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Subject. 

'Project, . 

MoaltorlAg Report 'I 

RALPH J. STJ!lPHENSON. P. E. 
OONIltl'VrING ENGI1'1lIlJ!lR 

.Jaly 30, 1'15 

MUDlcipal Office Cellte,.. Pon Hal'OD, Micht ... 

Collia. Ie Catlta, lac., aeaeral C01ltractol' 

15:60 

Date 01 Moaitol'ta,. Jul, 28, 1915 (wol'ltial da, 14') 

Moaltored from b.a_PZ dated ,ldy 17, 1915 

Tar,et COJItract Com'Pletion Date: Appl'oxlmately Se'J)temlter', 1"" 
(wol'k., cla, 'I') 

Note I 

Actloa. takenl 

Th. coatractor'. completloa date will be eal'Uel' if at 
all 'PO' .ibta. Tbe .etwol'k pia. wiD renect the 
contractor'. tar.et completion. 

!Dlpected project 

Conferred with Mr. Cbarle. Smith re job pro,re •• 

Reviewed network with repre •• ntatlve. of OWller. 
architect/ealta •• r aDC! mechaDical/electrical 
coatractor. 

Evaluated project .tatv.. 

aeaeral Summary 

A. ot .1l1, 28, 1915 (working da, 146) work oa pit., tie beam. aad 
Irade beam. at the core azul at the ele.ator .haft. i. well la work aDd 
expected to be .ab.taatiaUy complete at the core by the ewnlal 01 
Au,Q.t I, 1915 (world.D, day 151). The tal' •• t compleUOIl date wa." 
the mo ....... of .lt1y 29. 1915 (wol'kiD, da, 141 .0 the projected la, 
Ie approximately" worklD, da, •• 
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Authe .. la" mOl'e .el'lou., relat •• to la.taU.ttOD 01 UBd.",,,ou.ad 
attltti... It I. pl ..... d that the .lab OD II'M •• hleb ,. to 'be po.' 
t .... l .... will b. ata .. ted at the m.chaDlcal .Clmpm.at I'OOm, colt11D1l 
11 .. 16 .. 19 I 8 .. H uad move Dext lato tbe tow ... aacl from the ... oat 
lato the lal'a ...... a. Th .... fo.... it I. c"I"*al that atillty we,ll comllla 
lato the DMcllaalcal eqalpmeat .... tow.1' a ... a 'be .tatte. bDmadlat.I,.. 
It ••• da. to 'belta ao late .. tha • .Ia1,. II, .915 (wol'k.., da,. 140). TIl • 
• ol'k be. aot yet .ta .. ted &IICl thu.. th ... e .. alr.ady a lal of 6 WOl'kbal 
da,.. Appa" •• U,. tb. mechaDlcal co.t1'.totor who .. to ba.tall the 
plamb .... be. beell a.arded a lal'18 .. oact coatl'act ... baa .1 ...... Ill • 
• q\llpme .. t to that p ... j.ct. Pr •••• Uy It 1. h .. lat •• t to me .. Oil the 
offlc. c •• te .. project Tha ... day mol'lllal • .Ia1y 31. 1915 (WOl'klal •• ' 149) 
which will pllt him alae wo .. kml day. belliad the cu ..... t .c........ "l"W. 
1. a ... al la, aad cl'itlcal .lac. we ar. al ... acty Coac ... Ded ..... wiat.r 
w8athe ... U.ct. OD deck pou .... 

TIl~ m.c .... lcal cOllt .. actol' .ald It .laoIa1d take app .. oxtma .. ly a ... k 
aM • half to la.taU WMI .......... plambla, at the eqalpm .... oom. 
Fl'om the ""'pm.at .. oom he will mo .... to the towel' a ... a with .,.. ..... 
I"'" .. ,'Ie anel compl.t. the .. e wbU. w01'1l o. the 0001' a1ab on ,I'ad. 
ba the mechanical .quipm •• t .. oom bel"' •• 

Al.o, cl'ltical to the work I. the .1.ctl'lcal banaUatl_ wilich c .... ot be 
la.taU.d _tU afte .. the plumb .......... taau.ny aloa,. 

W. mad. a maJo ..... riew 01 th. a.ticlpated nool' pou ... chedul •• Floo .. 
pelUI'. have lIeen Dumbe .. ed a. follow •• 

Peu'l elL 16 .. 19 I B .. H O .. ouad nool' 

Pou,Z elL 8 .. 16 I A .. F o .. ouad nool' 

Pou .. '3 elL 1 - 4.5 I D .. M Ol'ouad nOOl' 

PDQI' '4 elL 4.5 .. 1.3 I D - M O .. OUDd noo .. 

PeGI' '5 elL 7. 3 - 14. 5 I 1 .. M O .. ouad floo .. 

Pe ... '6 elL 14.5 .. 21 11 .. M O ... ouad noo .. 

Po ... " elL 8 - 19 I A - F Fil'.t fl ..... 
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'Pap tII .. e 

f.)our f8 C IL 8 - 19 I A - H 

Pour '9 C/L 8 - 16 I A - r 

Pou '10 elL 8 - 16 I A .. r 

Pour .11 elL '8 - 16 I A - F 

RALPH J. STEPHENSON. P. E. 
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SecODd floor 

Thtrd nool' 

Foal'tb flool' 

FUtil fl.or 

Pour '12 elL 8 .. 16 I A .. F + overhaa. Sbrtllnoor 

Pour '13 C/L 8 .. J6 I A - F + overhalll s.".ath floor 

Pour '14 elL 8 - 16 I A - F Roof 

POllr 115 elL 1 - 4.5 I D .. M 

Pour .16 elL 4. S - 1. J I I - M 

Poar'11 C/L 1.3 - 14. S II .. M 

Pour 118 C IL 14. 5 .. 21 I I - M 

Th. follow la, .chedu,l. of pour. ha. beell •• t up throulh the .1Id of th. 
y.ar: 

Pour No. 

1 

2 

3 

Oat. Pour Completed 
Monlalof 

Au,u.t 13, 1915 
(worldlll day 158) 

Sept.mber 2, 1'"5 
(worlds, day 111) 

September lS, 1915 
(worll;llIl day 180) 

8eptember 2S, 1915 
(world.Jl1 day III) 

Dat. Rt It T.II.' ..... 
Completed Norala. of 

Au,,,.t 21, 1'15 
(worlda, day 1(4) 

September 10, 1,'5 
(worlda. day 117) 

October', 1'15 
(world_ .... y I'.) 

Oetobel", 1915 
(wol'lda •• ay 1'4) 
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Early Start/Early Finish Dates 

(Note: 

Pour No. 

5 

6 

7 

8 

9 

15 

16 

17 

18 

Date Pour Completed 
Morning of 

October 3, 1975 
(working day 194) 

October 13, 1975, 
(working day 20r) 

October 13, 1975 
(working day 200) 

November 11, 1975 
(working day 221) 

December 11, 1975 
(working day 242) 

November 6, 1975 
(working day 218) 

November 14, 1975 
(working day 224) 

December 10, 1975 
(working day 241) 

Decembe r 22, 1975 
(working day 249) 

Date Post Tensioning 
Completed Morning of 

October 13, 1975 
(working day 200) 

October 21, 1975 
(working day 206) 

October 21, 1975 
(working day 206) 

November 19, 1975 
(working day 227) 

December 19, 1975 
(working day 248) 

November 24, 1975 
(working day 230) 

November 24, 1975 
(working day 230) 

December 18, 1975 
(working day 247) 

December 31. 1975 
(working day 255) 

These are taken from sheets PI and P2 of the preliminary 
calculations and will be checked in detail at our next 

diagramming session. ) 

The next planning conference will bring the job on up through close-in 
and hopefully 80me work can be done on the interior rough and finish 
work for each of the areas. 



.... t ..... a.port '1 
,...lctpalOlfle. C.ater 
Port H ..... , Nlchl._ 
Pa •• It ... 

RALPH J. STEPHENSON. P. E . 
OON817.t.TXNG lllNGfBlIIBlR 

It il .1.0 pta_d 'us-lIl, the DUt me.t .... to r ....... the 4la,s-ammla, 
to .ate with maJol' •• bc_tractol'.. At tIaI ••••• loa ..... lIIall bl'ia. 
t!ae Mt'wOn to aD laterim clo.' .. ,otat whlch will allow •• to .am"' • 
.... aocI •• &ad if d •• tl'able. pr.pal' •• comp"t.r r_ fol' .... k throap 
elo ••• iD. 

PJo •••• tt,. th ••• work 4ta,I'am cal'ri •• the Job tll".Q.Ja ctNDpl.tloa of 
aU .tn.ctual poa.l' .... accordta, to the pl' •••• t pI .. of ",ol'k. it ap,.al" 
tllat the Jolt wilt be clo ... ba .ometlm. la mld 0 .. late ."lIlIJ'lel' 1976. 

It..1S 
m 

To. ..... J..,. R. ... .. ''''.k 

R.alph l. St.pta...... p. F.. 



Subject. 

Project. 

Monitorinl Report '2 

RALPH J. STEPRlIlNSON. P. E. 
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Municipal Office Center, Port Huron, MicbilaD 

Collbu It Catlin, Inc., Oeaeral Contractor 

75z60 

Date of Monitorilll: Au,u.t 14, 1975 (worklnl day 159) 

Monitored from b.ue. P2 and Pl dated .I11y 17, 1975 aDd Atl,u.t 14. 1975 
re.pectively 

Tarlet Contract Completion Dater Approximately September 8. 1977 
(working day 686) 

Note: The contractor'. tarlet completion will be earller if at 
all po •• ible. The network plan will reflect tbe 
coatracto 1". completion. 

Actioal takenz 

Completed dialrammiDl clo.e-in of project with all 
contractor. concerned 

Reviewed job prosre •• with Mr. Martinek and Mr. Smith 

Evaluated project .tatu. 

Oeaeral Summary 

Ae of AUI".t 14, 1975 (workin, day 159) mo.t major fill at the Iro\lDCl 
fioor bl,h areal II complete. Pitl and tie beam. are complete aad 
underlroUDd utility work at column Une 16 - 19 I B - H II pre.eatly 
ta work. Utility In.tallation at thll area .tarted on AUlu.t 5, 1975 
(worklD, day 152) aDd there .tlll remaine about 5 workin, daYI on tbe 
ta.k from next Monday, AUluat 18, 1975 (workin, day 161). Tbl. will 
brills completion of UDderlround work at column line 16 - 19 lB. H to 
Aquet 25, 1975 (workinl day 166). Completion .ilnal. tbe Itart of 
fillinl aDd ftae IradlDl for pour * 1 (eee Monltorinl Report 'I for location). 
It Ie e.timated that to make ready for pour f 1 will take abogt 9 wor1dnl 
day. which briDl' the pogr date to September 8, 19'75 (worki .. day 175). 
The current lal on the project II approximately 18 worklal day.. It Ie 
directly due to dlflicultiel in Initalllni UDderlround utllitie. at the mecb
anlcal equipment room. There wa. a delay In .tart of in.tallatioD of 
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mechuical UIId.rgrouDd plumbinl and Ia addition. .leetrical work and 
city m.tall •• fire •• rvice now mu.t be completed. Thi. r.nect. it.elf 
iD a direct d.lay to concr.te work and" a very criticalla.. Mr. Smith 
hope. to be able to pick up .ome additional tim. a. the floor pour. proceed 
throughout the ground fioor. However. it .hould be cautionecl that an 
18 working day 10 •• of time at thi8 .ea.on of the year will refleet iheU 
quite directly lato additional 10 •••• durla. the wiDter .ea.on. Therefore. 
it 11 to be .tre •• ed that if any tim. la to be picked up. it mu.t be relaiDed 
now while the weather" .ood. 

}.. part of our dialr .. mmiDl work, we cOD.ulted with the marble coatractor, 
milcellaneou. iron contraetor, .a.b and Ilalltn. contractor and metal wall 
panel contractor relarding the clo.e-in .equencing and time.. It la pre.ently 
.xpected that when the .ixth floor pour ('IZ) 1. complete it will be .tripped 
aDd re.hored .. t the .oath elevation overhanl. At thi. point which 1 ... bout 
March 30, 1976 (workiDl day 318) tn.tallation of .trut. for marble will belin 
.. t the .outh elev .. tion with marble erection to follow clo.ely. Strgt &Del 
marble elevation wtll move then to the north elevation and be completed 
there to the .lx:th floor. WhUe marble 11 beina erected at the .outh elevation, 
.ofllt milcellaDeoa. iron and window wa.hiDg track will be in.taU.d at the 
north el.vation. MI.cellaneou. iron and wlDdow wa.hinl tr .. ck for the OWl'. 

hanl will then move to the we.t elevation, next to the ea.t elevation and when 
m .. rble i. done to the .lxth floor at the .outh elevation, .0Uit mi.ceUaneou. 
iron .. nd window wa.hiDa track will be in.talled. 

Next. mi.cell .. neou. iron wlll be erected .. t the north elev .. tion .eventh 
floor when the .eventh floor pour (f 13) hal been po.t tea.ioned. Thl. 
will allow m .. rble at the north elevation .ofllt .. nd wall at the .lxth noor 
to be m.talled followed by the remainlna elev .. tlon. of the bulldiDa. 

The .equencefor thi. work i. outlined on .heet P4 and h ... been reviewe • 
.. nd a.ner .. lly a.reed .to by all conc.rned. How.ver, a.ain, it .howd be 
polated out that the calculation •• hown are pr.UmiDary .. nd wUl b. checked 
out ... the comput.r rUll i. made. AI.o, thl. II a preUmlaary n.twork and 
la .ubject to .valuation and review by tho.e conc.rn.d. 

oeD.rany our pr.liminary calcul .. tion •• how that the roof .howd b. on 
the hiab and low ar .... by about .arly Sept.mber 1976 and all 11 .... and 
Il ... 1D1 .hawd be don. about mid.Septemb.r 1976. Pre •• ntly tho.e con ... 
cern.d with the elo •• -in tr .. de. feel that thll plan of work i. f.a.ibl •• 
However, it wUl be nece •• ary to pick up the 18 lo.t workinl day. a. 
quickly", po •• ibl. to regalD .. Ugnm.nt with the propo •• d pl .. n of work. 
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It wa. decided the .etwork dlalram .hould b. tran.lated into a computer 
run from the be,lnnlnl of the job n.lnl the orilinal tarlet 101lc aDel 
duration. a •• hown. 

w. abo diecu •• ed brieny movement of the rOUlh and fblhh trad •• at 
each noor. It h .xpected that .heet metal ductwork, mechanical plumblDl 
and rou.h electrical 'eeder. will move up in the tower unit followinl 
clo.ely upon .tripplnl of the deck ••. Thi. abo include. rher. a. w.ll 
a. hort.ontal ru.aout.. The tarlet I. to complete all roulh mechanical aDel 
electrical work. at each noor by the time the buildinl i. elo.ed tn. Abo 
de.ired I. to complete a. much of the .tacl work a. po •• ible .iDce tid. Ie 
lenerally a trade that can be expo.e. partially or totally to weather. II 
It b po •• ible to brlnl the job to tbe poiDt where interior fiDhh trade •• ucb 
a. 1Yl' boarel. palntinl and cellini work can be.in at the .ame time clo.e-in 
i. complete, the project can probably be fini.bed off dOWD and out from the 
.lxth noor throuah the flr.t. Generally a project of thi. type ra. mucb 
more .moothly if thh downward finl.hilll .equence can be followed, ancl It 
appear. hel'e that there Ie aD excene.t chance for .uch a plu to be follow.d. 
The mattel' wUl be .tudied in ,reater detail a. the project move. OIl thro"lh 
tbe fioor 1'OU"'.1 .eque.ce. 

In .ummary, the project currently 1aa. by 18 workin, day. primarUy in 
in.tallatioD of UDderlround utlltty work at column li.e 16 - 19 I B - H. 
Tbt. ba.ically wa. cau.ed by delayed .tart to uaderlrouncl work. 

The dlalram ba. now bee. prepared throulh clo.e-in. 1 .hall prepare 
a computer run alonl with a proj.ct .tatu. report a. of Augu.t 15, 1975. 
The .etwork wlll not be redrafted at thl. time .ince the roulb plan. of 
work .howd be adequate for our current pUl'po.... I .hall be in tOtleb 
with Mr. Martinek .oon to dl.cu •• ftlture plaDninl work meeting •• 

aalph J. Stephen.on, P. E. 

RJS/m 

Toa Mr. L. R. Martln.k 



Subject: 

Project' 

Monitoring Re'Oort *3 

RALPH J. STmPHlIlNSON. P. m. 
OON8UXJ1'ING lilNGDI':m:ma 

March 4. 1976 

Municipal Office Center, Port Huron, Michigan 

ColUna &: Catlin. Inc., General Contractor 

75:60 

Date of Monitoring: March 1. 1976 (working day 297) 

Monitored from lasue P3 dated August 14. 1975 for sheete PZ, P3 and P4 

Target Contract Completion Date: Approximately Se"tember 8.·1977 
(working day 686) 

Note. The contractor's target completion will be earlier if at all 
possible. The network plan wUl reflect the contractor's 
completion loal. 

Actions takens , 

Inspected "roject 

Participated in cOlutruction conference 

Reviewed job progress with Mr. Martinek.. Mr. Smith. 
the architect/engineer, and the owner'l representative 

Evaluated project statuI 

Diagrammed construction of the public meeting room (PMR) area 

General Summary 

As of hial'cb 1. 1976 (working day 297) the third floor has been poured out 
and h ready for po.t tensioning. Pour * 18 which. is the la.t pour in the 
low rile ~arking deck area hal aho been completed and i. ready for po.t 
tenaionin •• 

The project currently lags by 52 working days in the tower unit. Tht. h 
a direct lag in project progress and can be used as a mea.ure of the job 
.tatul. 
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Reviewing projected target schedules with Mr. Smith, he 18 hoping to pick 
up aome time in aubeeQuent poura. There are mixed feelinga about the 
poa.ibility of doing this but if the weather break. and .tay. good, there 18 
a chance of reducin. the floor turnover cycle. It ie hoped that the .ixth 
floor, pour '12, can be poured out by early May 1976. This could reduce 
the lag from it. pre.ent 52 working daya to from '36 to 40 working day •• 
Since at th18 point it 18 anticipated that after Itrippin. and r.ahorins the 
.ixth floor, aouth elevation marble could be erected, thia would then give 
a direct lag in elole-in at that point of between 36 and 40 working daya. 

It .hould be noted that the prelent agreed-upon elo.e-in aeQuence i. ahown 
on .heet P4 dated Auguat 14, 1975. 1 Itrongly recommend thil lequence 
be reviewed carefully by all contractora involved in the elo.e-in to inaure 
that the plan iI atill a valid logic lequence. 

It no pickup of time b projected during the eloaing in, preaent proJectiona 
indicate that the lag of 36 to 40 working daya will bring eloae-in to early 
November. Thil iI for all glazina to be completed. It ahould be noted 
that rooliAl iI intended to be linl.hed aUghtly earlier. Since roofiAll. 
a critical element for inetalling finish tradea, it will probably mark an 
imllortant mil.atone in being able to Itart interior work which must be 
protected from weather. 

Our plannblg aequence haa anticipated that rough interior work including 
maaonry, above floor sheet metal ductwork, above floor mechanical pipin. 
and rough electrical conduit. along with metal atudl and in-wall mechanical 
and electrical work, will move up al floorl are cleared of ahorin.. Thua, 
rough work will move from the lower floorl to the upper floor.. The preaent 
plana call for atart of interior finish work, generally drywall. at the core 
and exterior waUa to begin at the 6th floor and work down and out of the 
buildinl on the ground floor. Thia iI a delirable, although aomethnel 
difficult .equellce to maintain. Ita luccea. dependl upon allrea.ively 
moving rou.h work up ri.ht in back of the pourl ae they are .tripped. 

One point brought up by the electrical contractor wa. that he will need 
drywall ill the electrical room in order to mount major paneh at each 
floor. From dhcualion. with him and the other contractor., it appear. 
that tbil can be accomplilhed in limited area. by providing weather 
tem1)Orary protection, if required. It 18 the intent to meet with the 
contractor. involved to lee if thil problem can be re.olved. 
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Ae part of our afternoon planning and monitoring. we prepared a detaUed 
conatruction network for the pubUc meeting room (PMR). This diagram 
took construction from foundationa on through to completion and lockup. 
Fortunately moat materlall are on the job for an early work atart on thil 
area but of Importance wUl be timely delivery of apeclal elemente required 
and not now on the job. Aleo, there will be 80me field dimeDaloniDI 
neceaaary becauae of the compound curvea at the openinga to the outBide 
trom the interior of the building. 

Ove ra11. It h expected that the pubUc meeting room can be completed 
before the end of 1976. However, it should be remembered that temporary 
heat will be n •• ded about November 1. 1976 (working day 469) and poalibly 
earUer to keep flnlah trade a inataned both at the PMR and the tower from 
belnl expoaed to cold and poaaibly damaging temperaturea. This matter 
IIhould be giveD careful attention at an early date. 

I left the roulh PMR network with Mr. Martinek who will check it over 
and diltribute it ae required. 

It wae dedded that our next monitorinl will be eometime within the next 
two to three montha. preferably at a point where a re-evaluatlon of the 
network can be made baaed upon field progress on noor construction. 
I ahall be in contact with Mr. Martinek regarding aetting thie next 
monitoring date. 

RJS 
m 

Toe Mr. L. R.· Martinek 

Ralph J. Stephenaon. P. E. 
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hojectl 

Moni toring Re'y)ort #4 

RALPH J. STEPHENSON. P.E. 
OONSUurl:NG BlWG:r.NlDlDB 

Fe"bw&17 2. 1917 

Munlc1:pal Office Cerrter, Fort HuI'Oft. Mlch1gall 

Collin_ & Catlin, Inc •• Genexal Contractor 

75160 

Date of Monitoring. Juuuy jl, 1m (working day 531) 

MOAitored from I.we }'6 dated lto"..ber 24. 19'76. sheet tim 

Ta%p't Oontract CoIrplet1on Date. Approld.utel,. Septea'ber 8, 1m 
(work1n« <1..,. 686) 

Notes Presently a millec! tarpt completion date 1_ belng eeta'bllebe4. 

-

Th1s Ifill be tit'll11 Nt at a later point when a full .valua"lOD 
of' delqa haa 'been 1I&de. 

Inspected projeot 

- Revi eWd job progresa with !"1r. Srd th. 1f1 th the arch! teot/enpnMr 
and with the owner'. representatlve 

1;'artlclpated in constl'UatloD COIl£erence 

... EvaJ.. uated project atatuB 

GpeDl !Ma!'.l 

Aa ot Janu.ar:r :31. 1971 (worldng daJ S:n) the project '16 'being BeveN1y 
hulpered by unaeaaonabl1 cold weather. blov1ng ellOw and oontinued hish 
wind.. This type weather has been experienced since earl,. November. 

At tll ...... t wall aarble 1s .noted .. the south tao. up to the 8Oft1t wlth 
the excep1.1on of' the tal.. oolwm at the center. Seff! t urbJ.. 1_ al_o 
ft"Ht.ed except for a corner plece at the floor of the 6th 1 ... 1. 

On tM ... t elevation all marble 18 erected to the soff1 t and soffl t Jl&rble 
i- 8u'batut1a11, ooaplete. Sash p1eoel"l ere just belng put in place at the 
.. et. elevation. 

On the north elevation, all marble 'to the 8Omt. including t.he _ornt 
baa been ereoted Md the lowr u.r'ble to aUl height baa been erected at 
the 6th noor. On the north upper uniatruct. and m1sceUaneoua iron erectl_ 
18 11l wrt. 
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OIl the east el .... tioa eaah 18 p&rt1&lly1n place 'but. rtU1ns to 'be txi .... 
ad pl.uabed.. Marble 1. partially up on the ele1"&tor ah&ft and a portion .t 
the 110m t i_ e:NOt.ecl. 

In dl8CRl .. 101l11 at the aonstl'Uotion ....ung, 1 t .... dec1ded that .. t aarbl.e 
on all .1 ... t1on8 up to the &ottlt level oould be completed wlthin the 
Dat 10 to 1.5 work1111 dq8. Thla, ot COUl'M, 111 preaua1ni that :reaaoaa'ble 
worlc plOlft .. can be a •• without major d1lruptlon b7 ...... th.r and that 
0-. 81 ... 0lIl1 'be MlDtalnad. Uslng W_ aasuapt10n on _rble, 1 t 1a 
•• u.ated that oaplet.1on of &ll 8Uh 8Dd glu1118 at the ve., IIOUth 8lld 
aorth atft&t101111 can be ooapleted about Ma:roh 1, 1m (worklll8 d8iJ 5.52) to 
the 8Omt. East atnatlO11 gladng oould be coap1eted ",. Much 14, 1m 
(wrk1ng d.8iJ S61) to the aomt lewl. 

amMd.1IS 010 .... 111 of the 6th floor, thi8 vU1 prolNt.b1y be the .oat 41ft1ou1t 
posti. of the proJeot. It 1. expeeted aarble oould begin there v1th1n \he 
_xt 10 to 15 JIOrtdnc dap, after other elnatlona are .. pl"e. B •• t 
J)'rOjeotl0118 preaently are that aar1l1.. work lI111 take appmnaate1y SO _!:'Id_ 
4.,. to ooaplet.e at the 6th floor 111 th IIUb ad glUlDl be111& ooaplete4 ....... 
10 wrltiq dqa later. It we preauae that aarb1. can beg111 1n 10 worlc1nc 
4.,. tz:. Janu:r.y 31. 1977 (worklna d~ 531), Ws would 'brinc coaplet1_ of 
the 6th f'loor 010118-111 to 10 vort1Jlc dttp later or Ma;r 9, 1m (vorldll6 4aJ' 601). 
It .. e.pba811'81l at the oonstmct1on aeets.nc that Ws duratlon did not 
iMlude.., apeola1 allowance tor wmlRlll nather. However. 1t dOH oorreapoad 
ftRI8hly to the orig1n&1. dumtl0118 e.tabllshed that dld MBUM a noru.l 
UIO\Ult of winter weather. We shall tr.y to keep the earl,. Mq or a1d-tl8iJ _te 
.. a 010ae-111 point tor the vertical oloeure at -the 6th floor. 

aoonq OIl the .,.thou .. i. preaent1y In work IIDd oou14 be ooapletM 1I1Wa 
the _ext _'It. Rooting at the seventh floor (roof' over the 6th floor) 0&8ft 
... iDatalled untU the marble panpet. 1_ ft'8Oted and the auoc1ata4 GaIl_ IIId 
hloo1d.D.. an 1180 1_ place. Another re_tm1Dt on roofing at the 6th floor 
zoo'll. 'the _rtil. at the elevator at the penthouae :ncor. Apparentl., the 
dsdp of the u.rl4. at th1. polnt 111 th. 1N11d1q haa stl11 not been xwol .... 
and I "''l'OII&1,. reo ..... tbat 1-.ed1at. attentlon be given tM. _tt.r. It 
_ d1aou.1II4 OIl lowaber 24, 1976 (work:lng d.,. 486) 'but. apparel1t11 a deoiaf... 
baa DOt. .......... &8 ,.et. rue 18 vert orlt1oal e1l108 It wU1 be neoeell&'J!7 
to 'la'bzt. __ -.zIble tor this particular detail 1t revision. are aade. 'ftle 
e1~111 of the roof at the ?t.h :noor 1_ laportut to putting the 6th floor 
til t.he dJ:7'. 

A..aq a alo __ in po1l1t at Mar 9. 1m (vorklnc day 601). thie date 1. 
179 1IOrJc.1Dc 4aJa later thaD. the orlg1na1 clo .... in po1nt projected of 
Aupat 2" 1976 (workinc dq 422) aho1ll1 in the laau8 P:3 network dated 'tap" 14, 1975. The t&rpt completlon elate from that aloae-ln polnt .... 
_i_ted at JItq 18, 1m (working day 608). Addlng the current lag of 
179 voD:l.q c!aJ. 'brl1lP the n.w ooaplet1on date to le'bm.ar:r 1, 1978 (vorld.D& 
4air 781). 
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It &ppu.r8 pretMmtly thie would be .. naaouble target &II8'lU1ptlon although 
there 18 al.,. the possibility ot caapreaa1ng the interlor fin1sh work 
p!.'OOe8a onoe installation act1lally 'bedna. In addS. t1on. there 1s a further 
poulltUi t,.. aoooming to Mr. 61111 th. of oODaurxent17 worklng aul "ple floon 
.. tM ftDllIb _rIl. Th1s, too. 1fOUl4 Mlp nduoe the total u.. nq\d.ftd 
faa the GlOM-in point. 

Mother altemat.i.e lD1&ht be to 'begin finish work at the 5th leYe1 ather 
tle the 6th lewl. Aa 1t la, there ..... to be & poaatb1l1t.l that. 5th 
floor finle work at the CON II1sht be able to be atarted emS.er thaD 
tM 6th floor beoau .. of better weather proteotion OIl the floor. If Wa 
1. the cue. the 881luence might well be OIl f1n18h WO'1'k h'oa S em dOlft'l. 
4elDC 6 concurrently ""_ 1 t ia cloaed in. This OO\Ild oona14ea'b1,. ooapreM 
the til1e ad poaaibly reoapture 80M of the current lag .. 

It 1s the lntent to meet again on Ma%Ch 7. 1m to update the dlap:u. aDd 
to pt a better feeling for a ol .... tn point IllCl the ulUaate OOIIPlet.1on 
date. 

RJS 

• 

To. Mr. L. R. Mart1nek 

Ralph J. Stepheneon, l'.i, 
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.bne 1, 1977 

Mulclpal Office Center. Port Huron, M1chiaan 

CoUin. " Catlin, Inc., Qeneral Contractor 

Oat. of Monitorinl: May 31, 1977 (working day 616) 

Monitored from blue P7 dated April 4, 1977 

Tar,et Contract Completion Date. Approximately September 8, 1977 
(workln, day 686) 

Note. Our pr •• ent Ielue P7 dated April 4, 1977 .howl a total 
completion date at the flr.t fioor of the mornlnl of 
necember 5, 1977 (wor1eln, day 747). Thb wal u.ed 
al the monitorial tal',et. 

Actionl taken, 

Inapected project 

Participated in conltrucUOD confereDce 

Evaluated project .tatua 

Genel'al, Summary 

A. of May 31, 1977 (workiD' day 616) the project 11 encounteriDa major 
dllflcultlea with a few key deliverie. that are delayln, work. The majol' 
of the.e il inaulation, botb riald and non I'i,ld inlulation. Tbi. mate .. ial 
hal been promlled for lome time but I. not yet on the jCJb. It i. 
currently r.ltrainlna board work at botb th. around and upper floor •• 
The lnlutation .tatul iI not accurately known but it II anticipate. that 
by next Monday, 12ne 6, 1977 (workins day 620) inlulation .houtd be 
deUvered. However, tbere II no major allurance of thll. 

Evaluatlna 6th floor work alainlt delivery of Inlulation, it appearl that 
the projected 1&, at tbe 6th floor could be I.. much a. 5 to 15 worldna 
day. meaaured .. ,ainlt late Itart datel. Thi. iI in flnhh trade. whicb 
al'e ltill expected to move from the 6th floor down, tinllh.ln. out at 0". 
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Ground floor work, due to ita urgent nature, b anticipated to be done 
concurrently or ahead of the 6th lloor. The target total completion 
date lor around floor ia September 26, 1977 (working day 698). The 
current laa at the ground floor primarlly in inaulaUon and board work 
ia projected at about 16 working daya over our baue P7 network dated 
April 4, 1977. Thia plan ahowed the ground floor being complete by 
Auguat 19, 1977 (workin, day 673). Adding the lag of 16 working daya 
bringa projected completion now to September 12. 1977 (workin. day 688) 
whleh 18 ;uat aUghtly ahead of the dealred turnover point. However, it 
should be noted that tMa loaa haa occurred over the paat two montha and 
the al~e 01 the lag whlcb haa been incurred in that ahort period of time 
i. of conc.rn. 

At the ground floor another critical item la retea.e of Bulletin '43. 
Thl. bulletin ia now being priced and it ia urgent that rapid approval 
be given. The current lag on the bulletln la about 24 working day. but 
thla could be reduced if the work can be put Into the tield immediately. 

If in.utation delivery can be ex-pedlted to the job and 6th floor work. begun 
a. ore.ently projected. it t. pos.lbl. to flnl.h out the buUdlng from the 
6th floor on down_ However, there has been momentum gained by the 
I»la.tel'lng tradea in moving up from the ftr.t fioor. If thl. tini.hlng trend 
II not rever •• d .oon there wi t1 be enough work underway In tbe tinl.h 
trade •• 0 it might be difficult to change dbectlon. Therefore, I .tronaly 
recommend that everytblng 1'0' .tble be done to get flni.h work .tart.d at 
the 6th floor. 

Pre.entiy at .Ix there atl11 ia about Z we.ka of aheet metal "ochrork to 
b. done. tbe cetling .uapenaion for pla.ter work at the elevator lobbiea 
mu.t be in.taHed and there remain .ome IY'P board partitiona at the 
atalrwelb to be In.taUed. Thl. work ahould be accompliahed a. ral'lcUy .a pos.ible U it ia the Intent to fini.h down and out of thla bulldinl. 

Ola •• problema .tlll plague the job and although not delaying clc.e-in. 
are pre.ently a source of agaravation relative to tintahinl the exterior 
and interior of tbe bullding_ Ola.a required for the entire re.t of tbe 
'Project except at the connecting link and replacement. for broken panea 
la now in ahlpment and .bould bt'I on the job by Thuraday, .:bne Z, 1977 
(working day 618). Th.ere ia .ome difficulty In confirmtng the fact that 
thla .hi-pment i. actually on the way and efforta are beinl made now to 
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trace the truck. It ii, of cour.e, important to ,et thl. ,la •• on the 
job .Ince It Interfere. with other work In prol ... e •• , particularly at 
th.e 6th floor where all exterior ,la •• baa to he replaced. 

At tbe elevatora It will be nece •• ary to totally enclo.e the .haft. 
with .mooth mateS'iah. Pla.ter 1. pre.ently beiDI applied. A' 
buneUn mu.t he ia.ued to cOYer extra work In the elevator .hafta. 
Ext_n.lve di.cu •• lon of tbe matter Indicated that elevator .haft .heatb. 
Inl .hould not delay work on flni.he. at the Interior of the floor •• 

At the pllhUc meetinl room, the roof I. on, the .a.h I •• uh.tantlally 
In.taUed and we are now awaitlnl the arrival of ,la... No rou.b o"er. 
head work b •• been done In.ide on .heet metal, pl'Plnl or electrical. 
It I. e.timated that rouah Interior work ahould take no more than !5 to 
10 workln. day. and In.tallatlon of 11a.a ahould take no more than 10 
workln. daya. Thu., within tbe next 3 week., the bulldln •• hould be 
clo.ed 1ft and if de.tred, mechanical and electrical above-cellini 
work could be completed. 

It can be a •• umed that the interior flnlahe. 01 the public meetinl area 
are aucb that between 90 and 100 working day. would be required to 
do the Interior flni.h work from the time the rou,h 'Work h complete 
and the bulldhll 11 completely clo.ed to weather. Thu., thla area i. 
now becomlnl Important. 

So far a. ouhtao.dlng revi.ion. are concerned, Bulletin ,,,, allectln, 
the flr.t noor b being priced, a. noted above. A bulletin for In.talUa, 
.heathiDI at the eaat and we.t elevator. ha. not yet been I ••• ect and 
will be required lor thl. work to be completed. Alao, renecte. ceUinl 
'Plan. mUlt be prepared lor all floor8 .ince the pre.ent renectect cenln, 
plan. indicate only the typical floor layout. A preliminary reflected 
ceilln, plan ha. been pl'epal'ed and I. belna reviewed and approved by 
the city. 

The mirror II ••• h,.tallation at the elevator on the 6th noor ha. Dot 
yet been detailed and thb matter mu.t be cleared betaS's permanent 
ala •• can be In.taUed. 

In .ummary, tbe project h .tru •• Ung to maintain adhel'ence to 
the pre .ent I.lue P1 plan of work dated April 4. 1977. Major 
problem. are beln, encountered in deUvery of In.ulatlon wt6:h re.tram. 
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lnltaUation of Interior board. A 110 r.vielone at th. grouad fioor 
are ca"'ltna temporary probleml but th ••• ehould 'be r.lolved Ihortl,. 
The lal' are becomlnl lerio",e althoulh If road blocke to malntalninl 
job continuity can be cleareel away within the next two or thr •• we.kl t 

the job Ihould be able to regain lpeed and pick up lome time. 

IllS 
m 

To: Mr. L. R. Martinek 

Ralph J. Stephen lon, P. F. 
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August 17 t 1977 

Municipal Office Center, Port Huron, Michigan. 

Collins & Catlin, Inc., General Contractor 

75:60 

Date of Monitoring: August 17, 1977 (working day 671) 

Monitored from Issue P7 dated April 4. 1977 

Target Contract Completion Date: Approximately Septe.er 8, 1977 
(working day 686) 

Note: This date haa been extended by change order and currently 
the tar.et 18 February, 1978. An exact tiM will be est
ablished at a later date. 

Aeti01l8 taken: 

Inspected project 

Conferred with Mr. Martinek. Mr. Smitb and Mr. Neil Davia 
re job progre •• 

Evaluated current project position 

General SUIIIIIIlry 

As of AUSU8t 17. 1977 (working day 671) the project 1& &ncountarins 
801118 •• rioue delay difficulties that pNwnt work continuity at all 
floon. There are four or fi". funde1l811tal ite. affecting parts or 
all of the job. These include: 

- The pos8ibi1ity of using disconnect p1uss at each light 
fixture 

- The pricing, .election and award of a paint contract 

- The deliwry of .0_ hollow _tal, particulari1y the 
door fr .. at the ground floor that was affected by 
bulletin 143 
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- The purchase and delivery of raised cOlllputor flooring 
by owner 

- The issuance of a bulletin to revise the electrical 
system to a low voltage installation 

- 'nIe release of a bulletin regarding food service 
equipment and related ite1l8 at the fourth floor 

- The release of various service outlets, including 
electrical and mechanical, for owner equipment such as 
printing equipment 

Issuance of a bulletin for a door at the first floor 
rubbish chute area 

In total they represent a serious potential for job hold up and extension. 
They also, and equally important, represent potential cost additions 
to the job which each month increase due to continuing escalation of 
both labor and material. 'Ibis cost increase of course, is p ... ed a-
long by the various suppliers and others involved in the change. Thus, 
it is i~ortant now, to resolve as lUlly of these loose ends as it is 
possible. 

At the ground floor, which 1a presently the 1IIOst critical area, the 
delay makes it appear that carpet will be complete then sometime from 
October '2, 1977 (working day 703) on through to as late as possibly 
October 17, 1977 (working day 713). Much will depend upon prompt 
processing of the paint proble., the disconnect switch decision, the 
low voltage change over and of course the receipt of the hollow _tal 
fra. and door which is at the photo lab area. All of these ite. are 
critical and together represent a very serious bottleneck. 

First Floor 

At the first floor the current las is about 25 working days in tapinl 
and sanding dry wall. This area will be held up shortly by the door 
fraa addition at the trash chute, the need to award a contract for 
paintinl an.d the bulletin on disconnects at light fixtuns. 'lbe lag 
above is .asured against the issue P7, target date of approxiaately 
Decelllber 5, 1977 (working day 747). 
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The second floor 18 currently maintaining fair progress compared to the 
18.ue #1 network, target completion of Ho"e.,er 11, 1977 (voaing day 
732). However, this pro Ires. will .OOD. be disrupted by the .everal 
deei.ion items discussed above. 

In addition to the low wltaae revision, the pricing and contract _ard 
on paintiD, and the chauga on disconnects at l1aht fixture., it will be 
nece.aary to provide the computer floor SOBeti.. in the near future. 
Apparently, the owner 1& presently working on this item. 

'1'blrd noor 

'1'be current lag at the third floor rauges from 10 to 20 days behind the 
tarset of October 21, 1977 (vorking day 717) pri_rily in ceramic tile 
and in .tart of cailing grid. 'l'he third floor vi1l be further delayed 
by revi.iona to tbe low voltage .yate., the electrical di.CODDect deci.ion, 
the eharage order on painting and in additioD muat bave a bulletin issued 
for the sink at the print room. 

Fourth Floor 

the currant lag at the fourth floor ranges froll 22 to 38 vorkin, daya 
in the office areas over a tarsat completion of September 30, 1977 
(working day 702) .. given in the is.ue #P7 network dated April 4, 1977. 
(Kote sheet P9 that issue #P7 was not noted; however, the Septe1lber 30, 
1977 (working day 702) target completion identifie. the .heet.) 

Ita_ of delay st the fourth floor include. a bulletin to be i •• ued for 
added roo_, the ch8Dge order on painting, the revi.ion to a low volta .. 
systell, inatallation of electrical disconnect. and BIOst recently, the 
addition of food service equipuDt which vil1 require, in addition to 
floor plumbiDg, installation of two hoods at the ceiling. Thi. matter 
could bec01l8 very important since apparently the air discharae of the 
two hoods is such that additional air muat be provided to the floor 
if they are operated simultaneously. This problem is currently under 
study by the mechanical engineer. 
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The approximate current lag at the fifth floor is about 41 working days 
primarily in the installation of backing and tin tube piping. This is 
.asured aannst a target completion in the issue P1 of July 31 t 1917 
(working day 661). The items of potential delay at the fifth floor 
include, issuant of a change order for paintina. the revision to s low 
voltage system and the bulletin on the disconnects at the light fixtures. 

Sixth Floor 

This area lap by about 54 working days over an issue P7 target: c01llpletion 
of Auaust 19. 1971 (working day 673). The area is a leased area ad as 
yet full floor layouts are not available. There is no current vord as 
to when information will be available on how the floor is to be built. 

Decisions presently affecting the floor in addition to the leasing a
rrangement include, the painting change order, work on the low voltage 
system and inatallat:ion of the electrical disconnecta • 

• • • • • 

Thus the job presently is slowing _asurab1y in continuous work effort 
since the trade. are jWllping from area to area wherever they can find 
work. It is critical to complete the ground floor but as noted abow 
there are many restraints on thia area proceeding continuously on through 
to completion. I strongly suggest every effort be made to clear problem 
areas at the ground floor selectively if at all possible. 

Another area of concern is the lobby and the public meeting room. It 
appears to _ that there could be as .. ch as three to six _nths of 
addi tiona! work in theae two areas. Since the lobby i. the main en
trance into the building, there vill be a strong demand for this space 
to become available and usable at the same time the upper flool'8 of the 
building are put into use. 'lberefore, the lobby becomes a very critical 
link fro. the outside. 
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I .ulI •• t at our uext 1IIOuitoriuS •••• iOll we further consider the a
bo". pointe ad pemap. w11ere difficult work reaain, ve .hould 
prep.re small .U1Sl4ry di.p .... of thea. are •• 

I .hal1 be in touc:h vith Mr. Martiuek aa to tbe uxt •• ting d.ta. 

Ralph J. Stephen.ou P.!. 

RJS 

1m 

To: Mr. L. R. Martinek 




