
Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Subject: Monitoring Report #1 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 3, 1995 

Project: Soaring Eagle Resort - rjs project 95:45 

Dates of monitoring: Monday and Tuesday, November 27 & 28, 1995 

Actions taken: 
• Inspected project with Darrel Ashby 
• Reviewed project status with Kirk Baker, Don Klingensmith, and Darrel 
Ashby 
• Completed major diagraming of network models, issues #6 and #7 for 
parking deck, bingo hall, and casino 
• Evaluated project status 

Monitored from: 
• Parking deck - Sheet PG1- issue #6 dated November 17, 1995 
• Bingo hall- Sheet BH1- issue #6 dated November 17, 1995 
• Casino building - Sheet CS01 - issue #6 dated November 17, 1995 

Current key dates: to be reviewed as project is monitored and progress evaluated 
• General project - actual dates 

07/26/96 - Released to proceed 
08/02/95 - Start work in field 

• Bingo Hall- target dates 
01/31/96 - Bingo hall completed 

• Parking garage - target dates 
01/31/96 - Bus access to bingo available 
02/07/96 - Area 1 (west half) complete 
02/26/96 - Area 2 (east half) complete 

• Site work - target dates 
01/31/96 - Boulevard and parking area south of boulevard complete & parking 
area south of bingo hall and parking structure complete 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Casino - target dates 
OS/20~- Casino completed 

fl-

• Hotel- target dates 
04/01/96 - Beneficial occupancy 
05/10/96 - Opening 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 3, 1995 

Working day assumptions; The issue #6 network models for substructure work 
structural erection, and temporary close in to weather are based on working a si~gle 
shift 10 hours per day, 6 days per week. 

General sum mat)': 
Currently the project is experiencing very disruptive winter weather including 
heavy snow, icing, low temperatures, and sizable variations in weather and 
temperatures from day to day. I recommend that careful and accurate weather 
records be kept on a daily basis to record the differentials of actual from expected 
patterns. This is because of the unusual weather being encountered and the 
weather-sensitive nature of the work currently in progress. 

At the parking garage, and as of November 27, 1995,7 of the total of 13 slab-on-grade 
pours have been made in the parking deck, masonry wall are being erected at stair 
towers #1, 2, and #3. and structural precast erection is in work. This work with the 
exception of masonry at stair tower #3 is generally meeting target dates between 
early and late starts and finishes. 

Parking garage precast erection began on its scheduled date of November 20, 1995. 
The remainder of the slabs on grade will proceed as the precast erection proceeds. 
Erection of precast will generally be from the center aisle access lane in the deck. 
This aisle will be filled in with the slab on grade as the precast erection is complete 
in each area. 

Bingo hall slabs on grade have been poured at the lower tier of the main bingo hall 
and in part at the entry area. This work currently lags desired early start dates but is 
not interfering with major progress in other areas of the building. Structural steel 
erection at the main entry to the bingo hall has been started, but has been hampered 
by inclement weather. The current lag in structural steel erection at the bingo hall is 
3 to 5 working days. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone517772 2537 
December 3, 1995 

At the casino building, difficult site conditions are slowing efforts to maintain 
progress as desired. Currently the lag over the Issue #6 network model sheet #CS01 
is from 6 to 8 working days, primarily in the construction of remainin~ foundation 
~ork. O.f critical importance is delivery of mechanical and electrical equipment for 
installatIon as the central plant - area H, is closed in. Equipment delivery dates 
currently being held are listed below: 

• 11/28/95 - Chillers 
• 11/28/95 - Boilers 
• 12/08/95 - Transformers 
• 12/08/95 - Switchgear 
• 12/15/95 - Emergency generators 
• 12/15/95 - Hotel generator 
• 12/22/95 - Cooling towers 
• 12/26/95 - Oil storage tank 

It is currently very important, and will remain important, to firm up all delivery 
dates as quickly as possible. The planning and scheduling work has helped focus 
attention on several needed items that will soon be very critical. Procurement 
efforts must be carefully planned if projected field progress is to mesh properly with 
equipment and material deliveries. 

Some of the more critical of these items are listed below. This tabulation is not a full 
list but represents some of the items for which information has been difficult to 
obtain as of late November, 1995. The items are listed in rough alphabetical order. 

• Aluminum sash and entries 
• Carpet ( bought by others - installed by Perini?) 
• Concrete flooring (stamped pavers?) 
• Decorative nuts - colors and samples 
• Elevator door frames, cabs, and equipment 
• Exterior metal panels 
• Feature sign or signs 
• Floor coverings 
• Folding partitions and tracks 
• Food service equipment 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Food service rough in 
• Fountains 
• Glass at all areas 
• Grills and diffusers 
• High light fixtures at parking deck 
• Hollow metal frames 
• Life safety systems 
• Light fixtures - standard and special 
• Metal arches 
• Metal railings 
• Millwork and trim 
• Neon lighting 
• Non standard length metal studs 
• Parking controls and devices 
• Plastic laminates (special colors?) 
• Plumbing fixtures 
• Rock formations 
• Stair tower exterior siding 
• Stair tower fiberglas shingles 
• Stone caps 
• Stone veneer 
• Toilet partitions 
• Trees 
• Wheel stops 

Ralph}. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 3, 1995 

• Wood, steel and concrete structural members (continuing delivery) 
• Wall blocking information 
• Wall treatments 
• Wall covering - special design 
• Wood ceilings 

The above items are specially mentioned because they traditionally are difficult to 
obtain in a timely manner. 

It should be kept in mind that most of these items must be decided upon, approved 
and selected, ordered, shop drawings prepared, submitted, approved, and returned, 
and the item fabricated and delivered. This process can require from a few days up to 
many months for special long lead items. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
December 3,1995 

I recommend that a complete projected procurement list be prepared, updated, and 
provided to all project team members for discussion at the weekly meetings. 
Procurement on very highly compressed projects such as this is one of the most 
frequent ca uses of delays. 

As part of our work in these monitoring sessions we also updated the network 
models, data runs, and early start, early finish bar charts to issue #7 where 
appropriate. The garage and bingo hall documents have been issued to Mr. Baker 
and Mr. Klingensmith, The casino documents have been issued to Mr. Ashby and 
Mr. Bretz. They will reproduce and issue these as their job management work 
dictates. 

I shall plan to inspect, monitor, and where appropriate, update the current plans of 
work approximately each 10 calendar days. These meetings will be planned with the 
project team members affected in conjunction with Mr. Dave Lewis. 

Over the past month I helped prepare a typical hotel interior room floor network 
model that is now under review and study. I shall work on this portion of the 
project as requested by Mr. Lewis and the project team members. 

Hotel project components must be given special attention, particularly the back-of­
house areas that provide services to the hotel guests. These are generally located at 
the ground level and include such sections as food service, front desk, ballroom, 
conference space, meeting reception, swimming and athletic facilities, and other 
similar facilities. Normally in hotel construction the guest room elements move 
reasonably well once the building is partially closed in. The back-of-house areas 
however, require extra attention, particularly those elements requiring approvals on 
large numbers of special design-related items by the owner, designer, architect, and 
engineer. 

Another component of the project which will require considerable planning and 
scheduling attention because of the expected high demand for its facilities is the 
convention center. I have done no planning work on this facility as yet and will 
check with Mr. Lewis in the near future to determine if and how he wishes to 
prepare the construction plan of work. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• 

Ralph}. Stephenson,. P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 3, 1995 

The other major element of work that needs ongoing planning work is the site. This 
matter has been discussed and is being addressed by the appropriate members of the 
project team. 

In summary, the project has begun to fall behind the target dates shown in the early 
network models. Attempts to remedy this are being made by assigning additional 
manpower, working selective shift work, and paying ongoing particular attention to 
keeping the site as dryas possible. 

I plan to monitor the project on Thursday, and Friday, December 7 and 8, 1995. If 
updating is required we shall discuss this as the project is being monitored. I shall 
confirm these monitoring sessions with Mr. Dave Lewis. 

This report is being sent to Mr. Lewis, Mr. Ashby, and Mr. aker. Further distribution 
as required will be by these individuals. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Subject: 

Project: 

Dates of monitoring: 

Actions taken: 

Monitoring Report #2 

Soaring Eagle Resort - tjs project 95:45 

Thursday and Friday, December 7 and 8,1995 

• Inspected project with Darrel Ashby 

Ralph J Stephenson. P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
December 8, 1995 

• Reviewed bingo hall and parking deck project status with Kirk Baker and Don Klingensmith 
• Reviewed casino building project status with Darrel Ashby 
• Began preparing site work laundry list with Jerry Seelbach, superintendent and Debbie Anderson, 
project manager for site work 
• Evaluated project status 

Monitored from: 
• Parking deck - Sheet PG1- issue ##6 dated November 17, 1995 
• Bingo hall- Sheet BH1- issue ##7 dated November 27, 1995 
• Casino building - Sheet Csot - issue #6 dated November 16, 1995 

Current key dates: to be reviewed as project is monitored and progress evaluated 
• General project - actual dates 

07/26/96 - Perini released to proceed 
08/02/95 Perini started work in field 

• Bingo Hall - target dates 
01/31/96 - Bingo hall complete 

• Parking garage - target dates 
01/31/96 - Bus access to bingo available 
02/07/96 - Area 1 (west half) complete 
02/26/96 Area 2 (east half) complete 

• Casino - target dates 
OS/20/95-Casinocomplete 

• Hotel - target dates 
04/01/96-Benefidaloccupancy 
05/10/96-~nin8 

• Site work - target dates 

• 

01/31/96 - Boulevard and parldng area south of boulevard complete & parking area south of bingo 
hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph J. Stephenson, P. R. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
December8,1995 

11/22/95. This infonnation was provided to the Tribal task farce, CHQ, Perini, Di Leonarda and 
others at a meeting an 11 /27/95. 

06/27/96 - All site work complete (to be confinned) 

Working day assumptions: The issue #6 and #7 network models for substructure work, structural 
erection, and temporary close in to weather are based an working a single shift 10 hours per day, 6 days 
perweek Exceptions to this schedule of work are noted an the network sheet. 

General summary: 

As of December 7 and 8, 1995 the project is still experiencing unusually severe weather including low 
temperatures, heavy precipitation, and high winds. Since mast of the site and building construction 
operations are open to the weather they have been impacted considerably. I strongly recommend that 
aU project management personnel maintain very accurate written records of all weather conditions day­
by-day and nate the impact such conditions have an the project work. 

Planning and scheduling work has been completed within the framework of information available for 
the parking deck, the bingo hall, and the casino building. Detailed planning and scheduling has been 
initiated an site work. 

Parkins deck - PD or PG 

Current parking deck work includes erection of precast structural units in areas #1 and #2. Same 
trimming and detailing has been done in area #1. Area #2 precast erection began on December 4,1995. It 
was due to begin at an early start of November 30, 1995. The lag of the actual over the planned starting 
date is about 4 working days. Parking deck slab on grade pours #1 through #7 have been completed. Pour 
#8 will be deferred till a later date. This should not adversely affect overall work. 

Masonty erection is in work at stair towers #1 and #3 and is substantially complete at stair tower #2. 
Some interior work has begun inside stair tower #1. Most steel stairs are expected on the site by 
December 14, 1995. Metal stair erection was expected to begin at stair tower #1 an November 30, 1995, 
and at stair tower #2 on December 12, 1995. The projected lag in ere~ of steel stail'S ranges from 2 to 12 
working days. (Note: Projected lags are delays measured against expected starts or finishes of tasks. 
Current lags are those measured against the actual position of a task an the date of monitOring). 

A mock up sample for artificial rock facing materials is being installed at stair tower #2, and is 
expeded to be available for inspection and review on Monday, December 11, 1995. This is an important 
facing material and the mockup construction, review, and approval should be completed as 
expeditiously as possible. 

Infannation on procurement items for the parking deck includes the fol1owing: 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph J. Stephenson, P.:E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
December 8, 1995 

• Feature sign component - may be installed by the Owner. Perini may have to furnish power unless 
the Tribe negotiates a direct contract with Consumers Power for the electrical supply. 

• Neon lighting - to be provided by others than Perini. However Perini will need infonnation on 
electrical service to be provided. 

• Stair tower exterior metal siding - no current information. Perini is meeting with subcontractor 
Friday, December 8, 1995 

• Fiberglas shingles - no current intonnation. Perini is meeting with subcontractor Friday, December 
8,1995 

• Metal railing - 2nd and 3rd floor railing shop drawings have been approved and material is 
expected on the job is 4 to 6 weeks. First floor shop drawings are due in the week of December 11, 
1995. 

• Stone caps -have been approved and are available as needed 

• Decorative nuts on metal arches -may have been deleted no current word on status 

• Metal arches may have been deleted -no current word on status 

• Parking control devices - presently preparing submittals. Method ot installing being studied 

• light fixtures all have been approved 

• Elevators - shop drawing have been approved and elevators are expected on the job early in 
January, 1996 

This list will be Updated as details of the various components are available. Procurement of critical 
materials and equipment is important to the timely completion of the project and must be tracked 
carefully and continually. 

8in&0 Hall- BH .. 
Structural steel erection is complete at sequence #1, the main entry, and truss erection is proceeding in 
sequence #2 at the middle section. Metal roof deck at the entry is about 75'0 complete. Presently steel 
erection lags at the middle section by about 6 working days. If the weather turns good it appears 
possible that some or all of this time could be recaptured since when weather allows erection of steel 
has moved well. 

Materials for erecting the exterior walt assembly to temporary vertical close in are being fabricated 
and will be available shortly. Erection of this temporary protection should free up interior rough work 
to begin. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph J. Stephenson, P. E. 

Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 T/2 2537 
December 8,1995 

The lower tier slab on grade is installed and a major part of the stub wall has been installed and 
watetproofed. Work at the mezzanine area slab on. grade is proceeding as weather allows and some 
preparation of the subbase and setting in floor work has been completed. The slab on grade at the 
mezzanine area, column lines BN to BR was due to be completed at an early finish of December 2, 1995. 
However currently it is not a major restraint on work in progress. Work on the area will proceed as 
weather and job conditions pennit. 

Procurement of bingo hall exterior skin and interior rough and finish work items was not reviewed in 
detail at this monitoring. At our next monitoring session we should consider preparing an updated 
network model and interrelate key procurement items with the instanation networks already prepared 
for the various interior areas. 

Casino BuUding - CSO 

Major work in progress at the casino building includes construction of footings and foundation wal1s at 
the central plant area H, construction of concrete columns to receive wood trusses at areas C and 0, and 
installation of footings. foundation walls, and underground work at areas, A, B, E, F, and G. In addition 
construction of equipment foundations at the yard and area H is in work. 

Currently central plant and yard equipment is scheduled to be on the site on the following dates: 

-12/15/95 -Emergency generators 
-12/15/95 - Hotel emergency generator 
- 12/26/95 - Oil storage tanks 
-12/22/95 - CooUngtowers 
-12/15/95 - Transformers 
-12/15/95 - Switchgear 
-12/15/95 - Chillers 
-12/15/95 - Boilers 

Structural steel for the central plant area H will arrive on the job December 12, 1995. Installation of 
footings for this steel1ift is planned to be completed by this date. Start of steel was scheduled for 
November 29,1995 giving a projected lag of about 13 working days . .. 
At the food service areas - A and B, foundations WIll be ready to receive structural steel on the current 
scheduled date of December 18, 1995. Steel delivery is set for this date. At areas F and G - general 
services, target dates for foundations and start of structural steel erection are being held. Steel is 
expected on the job January 21, 1996. At area E, the main entry, footings and foundation wans are in 
work and being readied for start of structural steel erection on February 2, 1996 or earlier. All the above 
dates are critical. 

At the main gaming areas - C and 0, wood truss delivery began on November 29, 1995 and has been 
ongoing. Presently erection of wood trusses is planned to start on December 18, 1995. The scheduled date 
in the current network model is the AM of December 16, 1995. Thus this work is projected to be 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
December S, 1995 

approximately one working days behind the planned date. Concrete columns are being constructed to 
receive the roof strut.1ure and as of the AM. of December 7, 1995, 23 of 43 colunms were complete. By the 
end of the day Friday, December 8, 1995,28 columns are expected to poured out. Structural steel at areas 
C and D is due on the job on December 24, 1995. This date is currently being held. 

In summary the lag at the central plant area H is about 13 working days. At areas A and B . food 
service, areas F and G . general services, and area E . main entry, the work is currently meeting 
scheduled targets. At areas C and D main gaming, work is projected to be about 1 working day behind 
the current schedule. 

No major review of other procurement items was made in this project review. I suggest at our next 
mcnitcring, presently scheduled for December 22, 1995 we make a detailed analysis of the status of 
procurement for <111 CC]!::ino 1tems. 

Site '.vork 

Ms. !-.nd~on, :Mr. SeelbOlCh Olnd I beg<ln preparing a detailed laundry list of all items yet to be 
completed on total site work for the project. We also identified the procurement items for which 
information is still needed The remaining work to be done on the project was identified by site areas. 
The site was divided into six major areas as follows: 

• Area 1 - north of the parking deck 
• Area 2 -boulevard and adjoining south lots 
• Area 3 . northeast of the boulevard 
• Area 4 - southwest of area 3 
• Area 5 - service road area and adjoining lots at northwest and western p<1rt of site. 
• Area 6 south of the parking deck 

Activity laundry lists were printed and provided to Ms. Anderson, and Mr. Seelbach for their review 
and any revisions they might .. '\'ish to make. A sampling of typical items in the laundry list is randomly 
tabUlated below: 

• Test &: chlorinate water lines 
• Remove stabilized soil in islands • 
• Backfill islands 
• Complete curbs at circulation road 
• Fine grade stone base at road for curbs 
• Complete install curbs at building areas 
• Install north entry at parking deck in building work 
• Fine gmdc stone base for paving 
• Repair or replace damaged paved areas as required 
• Lay leveling course 
• Lay wearing course 
• Install light poles 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Stripe road and restripe parking area 
• Remove temporaryparldng deck access road 
• Construct berms 
• Fine grade outside of curbs 
• Insta11 landscaping 
• Install irrigation system - if used 
• Install signage 
• Fine grade retention ponds 
• Install piping & electrical service to fountain 
• Instan fountains 
• Curbs at buildings to be in building budget 
• Dress stone base at road 
• Construct berms 
• Install drain tile 
• Install irrigation and electrical sleeves 
• Construct light pole bases 
• Install underground electrical lighting conduit 
• Ftnegradestonebaseforcurbs 
• Remove stone base at lay down areas 
• Remove temporary access roads 
• Complete install site underground utilities 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
December 8,1995 

• Install primary electrical service from main Switchgear to central plant 
• Excavate for ponds 
• Install piping & electrical service to fountain 
• Install entries at parking deck 
• Loading dock lighting - to be included in bingo hall loading dock revisions 
• Revise curbs at loading dock 
• Demobilize & move off site 
• Remove temporary parking and trailer city stone base 

Site work procurement to be accomplished 

• Ught fixtures AG and AG-1 
• Spring landscaping 
• Site pavers 
• Irrigation system 
• Sign age 
• Fountains 

At main site entry 
At building front entry 
At hotel pond 
At casinopond 

• Pavers 
Brick 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Pavers at fire road 
• Miscellaneous metals 

Site railing 
Bollards 
Grates 

• Flagpoles 
• Planters 
• Pylon sign 

Ralph J. Stephenson, P.:E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
December 8,1995 

• Power to pylon sign -might come off M20 or Leaton and be installed by Tribe, Consumers and/ or 
Perini 
• Primary power - not in site budget 

From entry to central plant 
From central plant to hotel 
From central plant to bingo 

General procurement item list: 

Several of the most important procurement items for specific areas have been listed above, However 
there are others that require attention now for the entire project. Some of these are tabulated below: 

• Aluminum sash and entries 
• Carpet (purchased and installed by others) 
• Concrete flooring (stamped pavers?) 
• Aoorcoverings 
• Folding partitions and tracks 
• Food setviceequipment 
• Food service rough in 
• Fountains 
• Glass at all areas 
• Grills and diffusers 
• Hollow metal frames 
• Hardware 
• Ufe safety systems 
• Ught fixtures - standard and special • 
• Millwork and trim 
• Non standard length metal studs 
• Plastic laminates (special colors?) 
• Plumbing fixtures 
• Rock fonnations 
• Toilet partitions 
• Trees 
• Wheel stops 
• Wall blocking information 
• Wall treatments 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Wall covering - special design 
• Wood ceilings 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
December 8, 1995 

It should be kept in mind that many of these items must be selected, approved and selected, ordered, 
shop drawings prepared, submitted, approved and returned, and the item fabricated and delivered. I 
suggest that a complete procurement list be prepared, periodically updated, and provided to an project 
team members for discussion at the weekly meetings. 

Procurement on very highly compressed projects such as this is a frequent cause of delays. 

On Friday, December 15, 1995 I plan to meet with Ms. Anderson and Mr. Seelbach to begin active 
network modeling of the remaining site work from our laundry lists. A full monitoring session is set for 
Friday, December 22, 1995. I shall confirm these dates with Mr. Lewis prior to the meetings. 

This report is being provided to Mr. Dave Lewis, Mr. Kirk Baker, Mr. Darrel Ashby, and Ms. Debbie 
Anderson. Further distribution will be by them. 

-
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Subject: Monitoring Report #3 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 24, 1995 

Pates of monitorin&: Thursday and Friday, December 21 and 22,1995 (wd 270 and 271) 

Note: Working days (wd) are taken from a special 6 working day per week calendar starting from the 
A.M. of July 26,1995 (wd 145) and extending though July 31,1996 (wd 455). Non working days include 
Sundays, and September 4,1995, November 23,1995, December 23, 25, and 30,1995, January 1, 1996, and 
May 27, 1996. 

Actions taken: 

• Completed preparing site work network models with Debbie Anderson and Jerry Seelbach. 
• Reviewed bingo hall and parking deck project status with Don Klingensmith 
• Reviewed casino building project status with Darrel Ashby 
• Inspected project with Darrel Ashby 
• Evaluated project status 

Monitored from: 

• Parking deck - Sheet PG1- issue #6 dated November 17, 1995 (wd 242) 
• Bingo hall- Sheet BH1- issue #7 dated November 27, 1995 (wd 249) 
• Casino building - Sheet CS01 - issue #6 dated November 16, 1995 (wd 241) 
• Site work - Sheets SW1 and SW2 - issue #9 dated December 21, 1995 (wd 270) 

Current key dates: these are assumed to be contract dates and are to be reviewed as the project is 
monitored and progress evaluated. Where changes are made they should be processed as contract 
revisions. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01131/96 P.M. (wd 302) - Bingo hall complete 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Hotel - target dates 
04/01/96 P.M. (wd 354) - Beneficial occupancy 
05/10/96 P.M. (wd 388) - Opening 

• Site work - target dates 

RalphJ, Stephenson, p, E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
~en1ber24,1995 

01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard cOn1plete & parking 
area south of bingo hall and parking structure con1plete. 

Note: Parking lot work adequate to n1eet these requiren1ents was cOn1pleted and available on 
11/22/95 P.M. (wd 246). This inforn1ation was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and othersata n1eetingon 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - All site work cOn1plete (to be confirn1ed) 

Working day assun1ptions for issue #6, #7, #8, and #9 network n10dels for site work, building 
substructure work, building structural erection, and temporary close in of buildings to weather are based 
on working a single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are 
noted on the network sheets.Working day assun1ptions for building interior work are based on working 
two shifts totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network 
sheets. 

General sUIDn1ar.y: 

As of Decen1ber 21 and 22, 1995 (wd 270 and 271) project work is proceeding fairly well. The 
exceptionally cold weather and heavy snowfall has n10derated slightly. Site working conditions 
however are still difficult mainly because of the impacts of the earlier freezing and precipitation and 
the ongoing winter weather. Again I suggest that all construction project management and field 
managen1ent personnel maintain accurate written records of weather conditions day-by-day and note 
the in1pact such conditions have on project work. 

Planning and scheduling work has now been cOn1pleted, using the information available, for site work, 
the parking deck, the bingo hall, and the casino building. These network models are listed above as 
those from which this monitoring was conducted. 

The current status of each n1onitored major sector of the project is given below: 

Parkins deck - PD 

Key dates: 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) cOn1plete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 
Working days to early occupancy = 37 working days 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
Dece~ber24,1995 

Erection and detailing of precast structural units in area #1 is co~plete. No grouting in area #1 has been 
done to date. Erection of precast structural units in area #2 will be co~plete the P.M. of Dece~ber 22, 
1995 (wd 272). The target date for co~pletion of unit #2 erection was Dece~ber 26, 1995 P.M. (wd 273). 
Area #3 precast erection, according to Mr. Klingens~ith, will start the A.M. of Dece~ber 26, 1995 (wd 
272). The target starting date was the A.M. of Dece~ber 27, 1995 (wd 273). Grouting precast deck lags 
current targets and this in turn has delayed installation of curbs. 

There is no current word on delivery of railings at the parking deck. These are critical to proper use of 
the deck and therefore ~ust be tracked continually to insure they will be available and installed by 
the scheduled ti~e of early occupancy of the structure. 

So~e work on rough overhead fire protection piping and electrical conduit has started in both precast 
sections. This work was due to begin by late Dece~ber, 1995 and is ~eeting dates between early and late 
starts and finishes. 

At stair tower #1 ~asonry is nearly co~plete. Fabrication of roof asse~blies for towers #1, #2, and #3 
will begin next week according to Mr. Klingensmith. Steel stairs for tower #1 are fabricated or in 
fabrication, but there is no word on delivery. They were scheduled to be started by November 30, 1995 
(wd 252) and so currently lag the plan of work by about 19 working days. 

The office area at stair #1 is temporarily enclosed and heated. Filling and fine grading for the office 
slab on grade is to begin the A.M. of December 22, 1995 (wd 271). The scheduled date for this work to 
start was the A.M. of December 7, 1995 (wd 258). The lag in slab on grade work is about 13 working days. 

At stair tower #2 masonry is substantially complete and steel stair erection has just started. Stair 
erection was due to begin on the A.M. of December 6, 1995 (wd 257) giving a current lag at stair tower #2 
of about 14 working days. Exterior stone has been started at stair tower #2 and this may help reduce the 
lag slightly. 

The sequence for erecting steel stairs starts at stair #2, followed by stair #1, then stair #3, stair #4, and 
stair #5. An item of importance to be given careful planning attention is the means of access to upper 
floors of the deck during early occupancy of the deck. Elevator work at stair tower #1 is due to begin on a 
late start of January 3, 1996 (wd 277). 

Another item to check carefully is the fire protection required for early occupancy of the deck. I suggest 
a full plan of turnover to the owner of the deck be prepared as qUickly as possible and discussed with 
the owner and the design team so as to avoid any last minute delays to punching out and turning over 
required areas to operating personnel. 

Very little, if any work has been done at stair tower #3 in the past two weeks. 

A brief summary of parking deck procurement as provided by Don Klingensmith is given below: 

• Feature sign component - no additional current information available. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Neon lighting - no additional current information available. 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
~ember24, 1995 

• Stair tower exterior metal siding - to be on the job in about one week. 

• Fiberglas shingles - to be approved ~ember 28,1995 (wd 274). 

• Metal railing - no current word on delivery. 

• Stone caps - will be approved from mock up to be built the week of December 26,1995. 

• ~orative nuts on metal arches - no current word on status 

• Metal arches - no current word on delivery. 

• Parking control devices - contract just awarded. 

• Light fixtures - available as needed. 

• Elevators - expected on the job in early January, 1996 

Binfio Hall - BH 

Key dates: 
01/31/96 P.M. (wd 302) - Bingo hall complete 
Working days to completion = 31 working days 

Structural steel erection is substantially complete at the main entry and the bingo hall section, and is in 
progress at the south end mezzanine area. Structural steel erection and detailing for the entire building 
is due to be complete by the P.M. of December 29,1995 (wd 276). 

Roofing at the bingo hall section will start, weather permitting, on December 27, 1995 (wd 273). Roofing 
was due to begin on December 15, 1995 (wd 265). The projected lag in roofing is about 8 working days. 

Vertical close in of the bingo hall has been hampered by slow progress of exterior steel studs and other 
close in components. However this work is moving reasonably well now. Interior work will begin as 
heated areas are available. Some rough interior work has been started at the main entry area and a 
common scaffold is being built from which to install interior rough work at the bingo area. Care must be 
taken not to overly interfere with the ability of crews to work on the bingo area slab on grade and 
perimeter wall work as overhead work proceeds. 

In general the current lag in work at the Bingo Hall can be best measured against the roofing and 
exterior wall work which lag from 10 to 14 working days. 

Casino Buildinfi - CSO 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Key date: 
05/20/95 P.M. (wd 396) - Casino complete 
Working days to completion = 125 working days 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 24,1995 

At the central plant area H, most footings are complete and structural steel erection is due to begin on 
December 27, 1995 (wd 273). Erection of area H structural steel was scheduled to begin on November 29, 
1995 (wd 251). This gives a projected lag of about 22 working days in structural steel. 

The major need at area H, aside from structural steel and close in is to get the major mechanical and 
electrical equipment bases poured and the equipment set, aligned, and hooked up. Much of the 
equipment is currently on the job or available. Below is a brief review of the status of equipment 
procurement as of December 22, 1995 (wd 271) 

• Oil storage tanks - to be on job about January 25, 1996 
• Cooling towers - available as needed 
• Switchgear - available as needed 
• Transfonners - on job (to be confirmed) 
• Chillers - available as needed (to be confirmed) 
• Boilers - available as needed (to be confinned) 

At areas A and B, the food service sectors of the casino building, foundation work lags by about 7 
working days. Structural steel is just starting in area B and Mr. Ashby projects that areas A and B 
structural steel will be completed about January 12, 1996.The scheduled date in the issue #6 network 
was January 9,1995 (wd 283) This gives area A a projected lag of about 3 working days. 

At C and D the main gaming area, wood truss erection is underway and is currently meeting dates 
between early and late starts and finishes. It will be necessary to closely mesh structural steel erection 
with wood framing erection. Since much of the structural steel is on the job progress can apparently be 
maintained as presently planned. 

At areas F and G, foundation work is still in progress. Structural steel erection is currently planned to 
start about January 22, 1996 (wd 293). This is the current scheduled date as show in the issue #6 network 
model. 

Site work 

Ms. Anderson, Mr. Seelbach and I completed preparing the site work network models based on current 
information. This plan of work shown on sheets SW1 and SW2, issue #9, dated December 21, 1995 (wd 
319) was printed and given to Ms. Anderson for duplication and distribution. Ms. Anderson and Mr. 
Seelbach requested bar charts of the information shown in the network models. I am presently 
preparing these and will issue them as soon as they are complete. 

Most site work will proceed as weather allows over the winter. I recommend however that the 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 7722537 
~mber24, 1995 

landscaping planting schedule be carefully reviewed for selection of optimum dates for installation. 
Currently the turnover times for the various components of the project may require a staggered 
installation of landscaping. 

Presently the sequence of completing various site areas is being studied. For issue #9, dated December 21, 
1995 (wd 270) the sequence of site work moves are as follows: 

Start at area 6 - south of the parking deck and move to 
area 1 - north of the parking deck to 
area 2 - boulevard and adjoining south lots to 
area 4 - southwest of area 3 to 
area 3 - northeast of the boulevard to 
area 5 - service road area and adjoining lots at northwest and western part of site. 

No formal monitoring of the hotel and its related structures is currently being made. I have spoken 
briefly to some of the hotel project staff and provided Mr. John Bernard with a single floor interior work 
template for use as he sees fit. I have also discussed turnover cycle techniques with him and given him 
some general planning material to use as he sees fit. 

Procurement 

Project managers are currently preparing a master list of delivery items that are needed in their areas 
of work. This information is being put into a data base format and will be used as a general guide to 
tracking procurement on the job. 

[plan to monitor the project again on January 4, and 5, 1995 (wd 278 and 279). At this time the project 
should have moved ahead enough to consider updating current network models for all project. [ shall 
discuss this matter with Mr. Lewis and the project managers in the near future. 

This report is being provided to Mr. Dave Lewis, Mr. Kirk Baker, Mr. Don Klingensmith, Mr. Darrel 
Ashby, and Ms. Debbie Anderson. Further distribution will be by them. Enclosed with the report is the 
working day calendar referred to above. Also enclosed for general information is an essay on closing out 
a construction project. Since various sectors of the Soaring Eagle Resort are due to be turned over starting 
in late January, 1996, I suggest that all management staff prepare a clos ut check list for their portion 
of the project. The enclosed handout might be of help in stimulating c! out thinking and planning. 
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J> . 
-, Working day calendar from am of July 26, 1995 to Ralph J. Stephenson PE PC • 

] uly 31, 1996 - 6 working days per week - for use on 323 Hiawatha Drive. Mt. Pleasant, MI 48858 
the Soaring Eagle Resort Project - Perini Building ph 517 773 2537 
Company and Shingobee Builders. 

Jul, 95 25 196 24 247 27 298 27 349 
26 145 26 197 25 248 29 299 28 350 
27 146 27 198 27 249 30 300 29 351 
28 147 28 199 28 250 31 301 30 352 
29 148 29 200 29 251 Feb, 98 Apr, 98 
31 149 30 201 30 252 01 302 01 353 
Aug, 95 Oct, 95 Dec, 95 02 303 02 354 
01 150 02 202 01 253 03 304 03 355 
02 151 03 203 02 254 05 305 04 356 
03 152 04 204 04 255 06 306 05 357 
04 153 05 205 05 256 07 307 06 358 
05 154 06 206 06 257 08 308 08 359 
07 155 07 207 07 258 09 309 09 360 
08 156 09 208 08 259 10 310 10 361 
09 157 10 209 09 260 12 311 11 362 
10 158 11 210 11 261 13 312 12 363 
11 159 12 211 12 262 14 313 13 364 
12 160 13 212 13 263 15 314 15 365 
14 161 14 213 14 264 16 315 16 366 
15 162 16 214 15 265 17 316 17 367 
16 163 17 215 16 266 19 317 18 368 
17 164 18 216 18 267 20 318 19 369 
18 165 19 217 19 268 21 319 20 370 
19 166 20 218 20 269 22 320 22 371 
21 167 21 219 21 270 23 321 23 372 
22 168 23 220 22 271 24 322 24 373 
23 169 24 221 26 272 26 323 25 374 
24 170 25 222 27 273 27 324 26 375 
25 171 26 223 28 274 28 325 27 376 
26 172 27 224 29 275 29 326 29 377 
28 173 28 225 Jan, 96 Mar, 98 30 378 
29 174 30 226 02 276 01 327 May, 96 
30 175 31 227 03 277 02 328 01 379 
31 176 Nov, 95 04 278 04 329 02 380 
Sep, 95 01 228 05 279 05 330 03 381 
01 177 02 229 06 280 06 331 04 382 
02 178 03 230 08 281 07 332 06 383 
05 179 04 231 09 282 08 333 07 384 
06 180 06 232 10 283 09 334 08 385 
07 181 07 233 11 284 11 335 09 386 
08 182 08 234 12 285 12 336 10 387 
09 183 09 235 13 286 13 337 11 388 
11 184 10 236 15 287 14 338 13 389 
12 185 11 237 16 288 15 339 14 390 
13 186 13 238 17 289 16 340 15 391 
14 187 14 239 18 290 18 341 16 392 
15 188 15 240 19 291 19 342 17 393 
16 189 16 241 20 292 20 343 18 394 
18 190 17 242 22 293 21 344 20 395 
19 191 18 243 23 294 22 345 21 396 
20 192 20 244 24 295 23 346 22 397 
21 193 21 245 25 296 25 347 23 398 
22 194 22 246 26 297 26 348 24 399 
23 195 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Subject Monitoring Report #4 

~: Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 6, 1996 

Dates of monitoring: Thursday and Friday, January 4 and 5,1996 (wd 278 and 279) 

Note: Working day (wd) numbers are taken from a 6 working day per week calendar starting the A.M. of 
July 26,1995 (wd 145) and extending though July 31,1996 (wd 455). Non working days include Sundays, 
and September 4,1995, November 23, 1995, December 23,25, and 30,1995, January I, 1996, and May 27, 
1996. 

Actions taken: 

• Inspected project with Darrel Ashby 
• Reviewed bingo hall and parking deck project status with Kirk Baker and Don Klingensmith 
• Reviewed site work status with Debbie Anderson and Jerry Seelbach 
• Reviewed casino building status with Darrel Ashby 
• Evaluated project status 
• Began compiling master procurement list for all components of the project 

Monitored from: 

• Parking deck - Sheet PGl- issue #6 dated November 17, 1995 (wd 242) 
• Bingo hall- Sheet BHl- issue #7 dated November 27, 1995 (wd 249) 
• Casino building - Sheet CSOI - issue #6 dated November 16, 1995 (wd 241) 
• Site work - Sheets SWI and SW2 - issue #9 dated December 21, 1995 (wd 270) 

Current key dates: the date are assumed to be contract dates and are to be reviewed as the project is 
monitored and progress evaluated. Apparently some changes to completion targets are being considered 
currently, When changes are made I recommend that they be processed as contract revisions. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/27/96 P.M. (wd 325) - Bingo hall partial occupancy - revised per schedule of November 27, 
1995 (wd 249) 

• Parking garage - target dates 
01 /31 /96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Casino - target dates 
05120/95 P.M. (wd 396) - Casino complete 

• Hotel - target dates 
04/01/96 P.M. (wd 354) - Beneficial occupancy 
05/10/96 P.M. (wd 388) - Opening 

• Site work - target dates 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 5177722537 
January 6,1996 

01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking 
area south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available 
on 11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, 
Perini, DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

06127/96 P.M. (wd 428) - All site work complete (to be confirmed). 

Working day assumptions for issue #6, #7, #8, and #9 network models for site work, building 
substructure work, building structural erection, and temporary close in of buildings to weather are based 
on working a single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are 
noted on the network sheets.Working day assumptions for building interior work are based on working 
two shifts totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network 
sheets. 

General summary: 

As of January 4 and 5, 1996 (wd's 278 and 279) the weather is still very cold with occasional snowfall 
and freezing rain which continues to hamper site work and building close in. 

Careful attention is being given to procurement of materials and equipment for all units. The demands of 
the tight schedule make it imperative that all contract documents be provided as soon as possible. 
Construction contracts must be awarded and submittals processed promptly with a minimum turnaround 
time. Fabrication and delivery of most items is critical. This can be seen in that the time from the 
monitoring date of January 4, 1996 (wd 276) to partial completion of the Bingo Hall by February 27, 1996 
(wd 325) is only 49 working days. 

The current status of each monitored sector of the project is summarized below: 

Parkin~ deck - pd 

Key dates: 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 
Working days to early occupancy = 23 working days 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
January 6, 1996 

Erection of areas #1, 2, and 3 precast structural units is complete, and area #1 and #2 have been detailed 
and are ready to receive joint caulking. No cast in place topping is to be used over the precast T's. 
Structural precast erection is currently meeting targets between early and late starts and finishes. The 
sequence of precast erection has been changed and area #6 is being erected following area #3. This is to 
better utilize the hoisting equipment available. 

Slab on grade work is slightly behind scheduled dates with pour #9 to be made on January 6, 19% (wd 
280). Pour #8 was skipped in the sequence and Mr. Kirk Baker will complete slab pours as areas can be 
thawed and made ready for placement of concrete. 

Curbs at the precast units have not been started as of January 4, 1996 (wd 278). They were due to begin at 
an early start of December 7,1995 (wd 258) and so currently lag by about 20 working days. Please note 
that the west half of the parking deck has a completion date of 02/07/96 P.M. (wd 308). Construction of 
ramp areas in section #5 is currently not scheduled to be completed by that date. This means that in all 
likelihood the upper floors of the parking deck will not be available in the west half until a later 
date. 

Fire protection piping and electrical conduit is being installed in precast area #1 and this work is 
meeting early and late starts and finish targets. 

At the office in area #1 metal studs were due to have started by December 15, 1995 (wd 265). No stud 
work has yet begun and the lag in this work is currently about 13 working days. Erection of stair #1 has 
not begun as yet and lags by about 26 working days. 

The prefabricated roof assembly for elevator shaft #1 is nearly complete and once it is erected and the 
shaft is protected from the weather, elevator work at stair #1 can begin. Elevator work was due to have 
started the A.M. of January 2,19% (wd 276) and so currently lags the plan of work by 2 working days. 

At stair shaft #2 the metal stairs and most railings are erected. No tread fill has been poured. The 
prefabricated roof assembly is substantially complete and ready to be erected. No information was 
available on the erection date. 

A report on the current procurement status is given below as discussed with Mr. Don Klingensmith 

• Feature sign - no current information available. 

• Neon lighting - no current information available. 

• Stair tower exterior metal siding - no current information available. 

• Fiberglas shingles - approved January 4, 1996 (wd 278) . 

• Metal railing - to be on job week of January 8, 19%. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Stone caps - mock up to be built soon 

• Decorative nuts on metal arches - no current word on status 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 6,1996 

• Metal arches - being fabricated in Minnesota - no current word on delivery. 

• Parking control devices - contract awarded - no current word on delivery. 

• Light fixtures - available as needed. 

• Elevators - expected on the job in early January, 1996 

Bingo Hall- BH 

Key dates: 
01 /31 /96 P.M. (wd 302) - Bingo hall complete 
Working days to completion = 31 working days 

Structural steel, joist, and deck erection is substantially complete at the main entry and the bingo hall 
section and about 75% complete at the south end mezzanine area, column line BN to BR. One layer of 
roofing substrate has been applied at the north end entry area and work is in progress to temporarily 
close the building to weather. Roofing at the entry lags the current network model by about 12 working 
days. No other roofing has been started. 

Filling and grading of the area under the mezzanine continues in work. The slab on grade at the 
mezzanine was due to be completed at an early finish of December 2, 1995 (wd 255). We prepared a sub 
network of the remaining work on this slab on grade and it anticipates a new completion date of January 
13,1996 (wd 287). This puts the lag in slab on grade work at about 32 working days over the original 
desired date. Rough work under the mezzanine starts with installation of wrapping at steel to receive 
spray on fireproofing. This work was due to begin no later than January 2,1996 (wd 276) and the lag at 
the mezzanine area can be best measured from the date the wrapping actually begins. For spray on to 
begin the area needs to be weather tight and heated. 

The mezzanine structural steel and metal floor deck is in work and should be ready to set in floor work 
at the deck soon. Mezzanine deck pours were planned to be complete by the P.M. of January 9,1996 (wd 
283). No information was available on when the deck will be poured out. 

The slab on grade in the main bingo hall was due to be poured out by January 8,1996 (wd 282). However, 
scaffolding the area allowed above floor work to be initiated. This above floor work is now moving 
well at the main hall. Sheet metal ductwork, mechanical piping, and sprinkler piping is being 
installed from the scaffold and meeting dates between early and late starts and finishes. Slab on grade 
will be poured out as the other work allows. 

Casino Building - cso 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Key date: 
OS/20/95 P.M. (wd 396) - Casino complete 
Working days to completion == 118 working days 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 7722537 
January 6, 1996 

At area H, the central plant, chillers and boilers are set in the building, and transformers and switch 
gear are being installed at the yard areas. Structural steel, steel joists, and metal deck erection is in 
work for the building superstructure. The current lag at area H is mainly in erection of structural steel. It 
was due to be completed no later than December 4, 1995 (wd 256). It will be done by about January 8, 1996 
(wd 281) and so has a projected lag of 25 working days. However a large share of the underground work 
is already installed and this reduces the projected lag at area H to about 15 working days. 

At areas A and B structural steel is being erected and will be complete near its scheduled completion of 
the P.M. of January 9,1996 (wd 283). Roof deck and blocking was scheduled to start on the A.M. of 
December 29, 1995 (wd 275). It is just starting and lags by about 3 working days. 

Work at the main gaming areas C and D is proceeding well with concrete columns being complete and 
wood truss erection meeting current target dates. Structural steel will probably start about January 9, 
1996 (wd 282), a lag of about 4 working days over the late start of the work. 

At the service areas F and G structural steel is due on job about January 20, 1996 (wd 292). The planned 
starting date for structural steel is January 22, 1996 (wd 293). 

Area E work at the main entry is currently meeting target early finish dates in construction of 
foundations. Structural steel is to be delivered to the job on February 7, 1996 (wd 307). Erection should be 
able to start on or slightly after the target date of 
February 7, 1996 (wd 307). 

Overall, work at the casino building is moving well and the major thrust in the next one to three weeks 
will be to start closing in areas to weather so as to start slab on grade work. This will be followed 
closely by interior rough and finish work. 

Site work 

Site work is proceeding with rough grading and removal of stabilized soil. The cold weather has 
slowed much of the site work and construction operations will be concentrated wherever wea'ther allows 
work to be done. 

No authentic information was available on when the next landscaping package will be issued. The 
current plan of work shows an issue date of the P.M. of January 15, 1996 (wd 288). However there are 
some doubts that this date can be met. 

Mr. Seelbach and Ms. Anderson have requested that I prepare a bar chart translation of the current 
network model. I ran a bar chart of area #2 and gave them an early start schedule. I also gave them a 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 6,1996 

chart showing the float time available. They are presently deciding what type of translation might be 
best to issue to the subcontractors. 

No formal monitoring of the hotel and its related structures is currently being made. 

Procurement 

The project managers for the the four major project elements are continuing to prepare a master laundry 
list of delivery items in the format provided to them for their comments. I have requested that these 
procurement status lists be returned to Darrel Ashby. 

I plan to monitor the project again in mid January and will discuss this matter with Mr. Lewis and the 
project managers in the near future. At this time we should plan to prepare a full updating of the current 
network models. It would also be appropriate to begin discussing the punching-out needs of the project 
and planning how best to dose out the various units as they come on line. It will be very important to 
carefully record the condition of each punch list at turnover so subsequent damage after owner occupancy 
can be identified easily. I shall discuss this with the project managers at our next meeting. 

This report is being provided to Mr. Dave Lewis, Mr. Kirk Baker, Mr 
Ashby, and Ms. Debbie Anderson. Further distribution will be by t . 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Subject: 

~; 

Monitoring Report #5 

Soaring Eagle Resort - rjs project 95:45 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 29, 1996 

Dates of monitoring: Wednesday and Thursday, January 24 and 25, 1996 (wd 295 and 296) 

Actions taken: 

• Inspected project with Darrel Ashby, Don Klingensmith, and John Bernard 
• Reviewed bingo hall and parking deck project status with Kirk Baker and Don Klingensmith 
• Reviewed site work status with Debbie Anderson and Jerry Seelbach 
• Reviewed casino building status with Darrel Ashby 
• Evaluated project status 
• Updated master procurement list for all components of the project from available data 

Monitored from: 

• Parking deck - Sheet PGl- issue #6 dated November 17, 1995 (wd 242) 
• Bingo hall- Sheets BHl through BH5 - issue #7 dated November 27, 1995 (wd 249) 
• Casino building - Sheet CSOI - issue #6 dated November 16, 1995 (wd 241) 
• Casino building - Sheets CS02 through CS06 - issue #7 dated November 22, 1995 (wd 246) 
• Site work - Sheets SWI and SW2 - issue #9 dated December 21,1995 (wd 270) 

Current key dates: 

The dates below are assumed to be current contract dates. Revisions to these completion targets are 
presently being considered and when target date changes are made I recommend that they be processed 
as contract revisions. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy -per schedule report of November 27,1995 
- 32 working days from January 24, 1996 (wd 295) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete - 29 working days from January 24, 1996 (wd 
295) 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 29, 1996 

06/27/96 P.M. (wd 428) - Casino beneficial occupancy -per schedule report of November 27, 1995-
133 working days from January 24, 1996 (wd 295) 

• Hotel (excluding conference center) - target dates 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy -per schedule report of 
November 27/ 1995 - 100 working days from January 24, 1996 (wd 295) 
06/27/96 P.M. (wd 428) Hotel opening -per schedule report of 
Noyember 27/ 1995 - 133 working days from January 24, 1996 (wd 295) 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
Dileonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) - 133 working days from January 
24,1996 (wd 295) 

Working day assumptions for issue #6, #7, #8, and #9 network models for site work, building 
substructure work, building structural erection, and temporary close in of buildings to weather are based 
on working a single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are 
noted on the network sheets.Working day assumptions for building interior work are based on working 
two shifts totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network 
sheets. 

General summru;y: 

As of January 24, 1996 (wd 295) the weather continues cold with occasional thawing. Unusual amounts of 
rain, freezing rain, and snow make work at all areas very difficult. 

Procurement of all design information, materials, and equipment is being given heavy attention and is a 
very high priority activity. The project teams are tracking necessary procurement tasks carefully and a 
summary of the current status of procurement derived from the information available at this monitoring 
is attached to this report. Please note that the information is for the Bingo Hall (BH), the Casino 
Building (CA), the hotel (HO), the Parking Deck (PO), and for Site Work (SI). 

The summaries show that several items continue to be delayed by lack of design information and that 
this has a domino effect in delaying full award of contracts, preparing and processing submittals, and 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

fabrication and delivery of materials and equipment. 

RalphJ, Stephenson, p, E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 29, 1996 

I recommend that these summaries be kept current by each project team and that the status of design and 
procurement be discussed and tracked in all major progress meetings. This is important so that all 
members of the project staff, owner, deSigner, contractor, and user are kept constantly aware of where 
there is a need for prompt action in matters affecting project progress. 

The current status of each monitored sector of the project is summarized below: 

Parkins deck - pd 

Key dates: 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 
Working days to partial occupancy 13 working days 

Slabs #1, 2,3,4,5, 6,7, and 9 on grade are complete and remaining slabs will be completed as precast 
erection and stair construction are completed. Remaining slabs on grade are to be poured out by mid or 
late February, 1996. 

Precast sections #1, 2, 3, 4, and 6 are erected and sections #1, 2, and 3 detailing is substantially complete. 
Detailing of sections #4 and 6 is in work, and erection of section #5, the last major precast area, is 
expected to be complete by the pm of February 10, 1996 (wd 311). Erection completion of the entire 
precast structure is shown in the issue #6 network, dated November 17, 1995 (wd 242) as the pm of 
February 10, 1996 (wd 311). 

Caulking, curb construction and erection of handrails at the parking deck is currently in work and fire 
protection piping and electrical conduit is being installed as precast is erected and detailed. Ramp 
construction to the upper floors is due to begin as soon as erection of section #5 precast allows access to 
the ramp area. We briefly discussed the installation of fire protection and public safety monitoring 
that will be necessary to partially occupy the parking deck. This is an item that will require some 
early installation and controls. I suggest the technical requirements of this partial occupancy be 
reviewed in detail in the near future. 

Stair tower #1 work and adjoining interior work at the parking office currently lags desired schedule 
dates as measured against a desired completion date at the office of the P.M. of February 2,1996 (wd 
304). The prime lag is in start of painting and start of elevator installation. Painting was due to begin on 
January 5,1996 (wd 279). It has not begun as of January 24, 1996 (wd 295) and currently lags by 16 working 
days. Elevator installation was due to begin on January 3, 1996 (wd 277) and is just starting. The lag in 
elevator work is 18 working days. Other following trades lag by similar amounts. 

Work at stairs #2 and 3 may be difficult to complete for use by the scheduled partial occupancy of the 
parking deck. In light of this it is important to review the full needs to be met in the early occupancy of 
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Mt. Pleasant, Michigan 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 29, 1996 

the structure. I suggest the parking deck team make a full review of the public safety and access 
requirements of the partial occupancy in the very near future. 

Bin~o Hall w BH 

Key dates: 
01/31/96 P.M. (wd 302) w Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy -per schedule report of November 27, 
1995 - 32 working days from January 24, 1996 (wd 295) 

Interior work at the bingo hall has moved well over the past three weeks and the building is 
temporarily closed to weather providing adequate protection for most interior work to proceed without 
major disruption. Roofing at the entrance and at the west end of the mezzanine area is yet to be 
completed and is currently delaying spray on fireproofing, and installation, taping and sanding of dry 
wall materials. 
in the areas. 

In planning the work at the bingo hall Mr. Baker, Mr. Klingensmith, and I originally staggered the end 
dates to try to reduce excessive tradesmen demands made by concurrent trade work. Therefore the 
staggered dates against which work progress is measured are used in the analyses below. 

At the bingo hall proper, column lines BG to BH work lags the desired completion of February 1, 1996 
(wd 303) by 8 to 11 working days. Overhead rough work has proceeded well on the scaffold level while 
allowing the slab on grade to be poured out as overhead work proceeded. There have been some delays 
due to the need to restudy design of the soffits and fascia enclosures at perimeter ceiling levels. 
Resolution of this matter is still in work. 

Painting in the bingo hall was due to have started on January 15, 1996 (wd 287). It has not yet begun. 
Exterior wall work has just been started and currently lags by about 9 working days. This work may be 
further delayed by the ongoing revisions to the perimeter soffit and fascia. 

At the main entry (column lines BD to BG) interior work lags the desired completion date of January 25, 
1996 (wd 296) by about 24 working days. Rough overhead work is in progress and concurrently wall, 
soffit, and fascia framing is being installed. Spray on fireproofing is to start in production as soon as the 
area is closed to outside weather. 

At the lower mezzanine level (column lines BN to BR) spray on fireproofing is in full production and 
lags the desired completion date of February 7, 1996 (wd 308) by about 15 working days. 

At the upper mezzanine level spray on fireproofing is just starting. Good progress has been made on 
metal studs and in wall work. The lag over the desired completion date of February 15, 1996 (wd 315) is 
currently about 5 working days. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 

Casino Building - CA 

Key date: 
OS/20/95 P.M. (wd 396) - Casino complete - original 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 7722537 
January 29, 1996 

06/27/96 P.M. (wd 428) - Casino beneficial occupancy -per schedule report of November 27,1995 
- 133 working days from January 24, 1996 (wd 295) 

Area H, the central plant, is temporarily closed to weather and installation of equipment is proceeding 
well. Work is concentrated on hooking up the boilers and completing electrical work for the entire 
complex. 

The spray on fireproofing specification is currently being reviewed and Mr. Ashby plans to start spray 
on work by January 29,1996 (wd 299). Spray on was due to begin by January 12, 1996 (wd 285) and is 
projected to lag this date by about 14 working days. The slab on grade is being poured and will be 
completed as underground utility installation allows. 

At areas A and B structural steel and joists are substantially complete and metal deck is being installed. 
Roofing currently is planned to begin about January 31,1996. The target date for start of roofing was 
January 19, 1996 (wd 291). Thus the projected lag in roofing is about 10 working days. 

There is a need for further information about roof top equipment as related to the food service area. Mr. 
Ashby is working with the design group to resolve this need. 

Work at areas C and D, the main gaming area is proceeding as well as weather permits. Currently, 
metal deck roof panels are being set over the main casino area. However roofing will undoubtedly be 
slowed by the difficulty of working on the sloped surfaces. Mr. Ashby intends to begin roofing the C and 
D areas about February 7, 1996. Roofing was to have started on January 16, 1996 (wd 288) and lags by a 
projected 19 working days. This is measured against a desired close in date of February 16, 1996 (wd 
316). 

At the service areas F and G structural steel will probably begin by January 29, 1996 (wd 299). The 
desired target for start of structural steel was January 22, 1996 (wd 293). 

At area E, Mr. Ashby is still holding a desired start date of February 7, 1996 (wd 307) for structural 
steel. 

As the building sections move nearer to full close in, it will be possible to make a more accurate analysis 
of the current status of the project in relation to the revised completion date of June 27, 1996 (wd 428). At 
present the various areas of the casino building have desired completion dates ranging from February 
23,1996 (wd 322) at the central plant to June 3, 1996 (wd 407) at the main gaming area. 

Site work 

Most work at present is being concentrated on keeping the site workable, removing stabilized soil, and 
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Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 29, 1996 

rough grading for the retention pond in area #5. Limited work is proceeding on grading berms and 
backfilling at islands and curbs as weather conditions allow. 

The spring landscaping and irrigation system construction document package has not yet been issued and 
there is no current word on when it will be complete. This package is important to permitting 
landscaping work to proceed during optimum planting dates over the next several months. 

The site work project team is now beginning to plan the operations necessary to provide access and 
parking to accommodate resort area facilities to be opened in the near future. I suggest that the entire 
project group consider preparing an early opening plan to guide the very complex operation of partial 
occupancy. At my next monitoring I shall discuss this matter with Mr. Lewis and the project managers 
and project superintendents. 

Mr. Seelbach and Ms. Anderson have requested that I prepare a full bar chart translation of the current 
network model showing all areas of the site and showing the early and late starts and finishes. I shall 
work on this translation and issue it to them in the near future. 

Hotel and Convention Center:. HO 

No formal monitoring of the hotel and the convention center is currently being made except for 
maintaining the procurement table as information becomes available. 

General 

I plan to monitor the project again in early February, 1996 and will set the dates with Mr. Lewis and the 
project managers in the near future. At this time we should also consider preparing a full updating of 
the current network models. 

As mentioned above it is time to begin discussing the early occupancy needs of the project and planning 
how best to close out the various units as they come on line. Turning over the early project to the owner 
will be an important step in the construction process, and with the sizable amount of current work in 
progress it may prove difficult for the owner, the designers, the construction team, and the user or 
operators of the facility to devote proper time to the process. 

An item of great importance is for Perini and Shingobee to carefully record the condition of each area at 
turnover so subsequent damage and the responsibility for its imposition can be identified quickly and 
easily. 

This report is being provided to Mr. Dave Lewis, Mr. Kirk B 
Ashby, and Ms. Debbie Anderson. Further distribution will . 
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Bi~ Hall- Chippewa Resort 
Project Procurement Matrix 

item loc 

length metal studs - may not haw 

service equipment - fumish & set by owner 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

bh csi 
cde 

resp 
cde 

Status as of 01111 /96 

mfr or 
vendor 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

awd pis appv lab &: 
ctr sbmtl sbmtl dlvr 

blank - item has not started 
p - item is in progress 
x - item is com plete 

verbal 
po 

? 

Listed by CSI code &: item in alphabetical sequence 

po 
sent 

po lead 
returned time 

reqd 
dlvry 

chk on date 
dlvry delvrd 
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DiDIO Hall- Chippewa Resort 
Project Procurement Matrix 

item loe 

up 

fixtures· special for building interiors 

fixtures - standard for building interiors 

Location abbreviations: 

si • Site work 
ho· Hotel 
ca • Casino building 
bh • Bingo hall 
pd. Parking deck 

bh csi 
cde 

resp 
cde 

Status as of 01 /11/96 

mfr or 
vendor 

City Electrical 

Ralph J. Stephenson,. P. E. 
Consulting Engineer 

iss awd pIs appv fab &: verbal 
costr ctr sbmtl sbmtl dlvr po 
doc 

blank • item has not started 
p . item is in progress 
". item is complete 

x 

Usted by CSI code &: item In alphabetical sequence 

po po lead 
sent returned time 

reqd 
dlvry 

chk on date 
dlvry delvrd 
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Casino Buildiac- Chippewa Resort 
Project Procurement Matrix 

item lac 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

ca CSt 

cde 
resp 
cde 

Status as of 01/25/96 

mfr or 
vendor 

Ralph J. Stephenson, P. E. rr:. Ii}.. 
Consulting Enginet!f Listed by CSI code to: item in alphabetical sequence ~ t;:.l 

iss awd pIs appv fab to: verbal po po lead reqd chk on date 
ctr sbmtl sbmtl dlvr po sent returned time dlvry dlvry delvrd 

blank item has not started 
p - item is in progress 
l( item is complete 
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Casino Buildin;- Chippewa Resort 
Project Procurement Matrix 

item 

luminum sash and enlries 

luminum stolil front 

loe 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

ca esi 
cde 

r<!llp 
cde 

Status as of 01/'15/% 

mfror 
vendor 

& inslalled by owner 

Ralph J. StephellllOn, P. E. 
Consulting Engineer 

awd pis 
ctr sbmtl 

Usted by CSI code &: item in alphabetical sequence © fA. 
fab &: verbal po po lead reqd chk on date 
dlvr po sent returned time dlvry dlvry delvrd 

blank - item has not started 
p - item is in progress 
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Casino Buildinc- Chippewa Resort 
Project Procurement Matrix 

item loc 

tracks - none shown at 

equipment - furnish & set by owner 

In buildings 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

ca csi 
cdI' 

resp 
cdI' 

Status as of 01/25/96 

mfr or 
vendor 

, Motor City, & John E. Green 

Ralph J. Stephenson, P. E. fi'I>. If:. 
Consulting Engineer Usted by CS! code &: item in alphabetical sequence Il:::; lrl 

iss awd pis appv fab &: verbal po po lead ""Id chk on date 
cnstr ctr sbmti sbmtl dlvr po sent returned time dlvry dlvry delvrd 
doc 

blank - item has not started 
p - item is in progress 
" - item is complete 

x 

page 3 
date printed 1/28196 

, 



82 

83 

84 

85 

86 

Casino BuUdine- Chippewa Resort 
Project Procurement Matrix 

item loc 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

ca csi 
cde 

resp 
cde 

Status as of 01 125/96 

mfr or 
vendor 

Ralph J. Stephenson, P. E. fr:>, &. 
Consulting Engineer Listed by CSJ rode & item in alphabetical sequence ~ ~ 

awd pis appv fab & verbal po po lead reqd chic on date 
ctr sbmtl sbmtl dlvr po sent returned time dlvry dlvry delvrd 

blank - item has not started 
p - item is in progress 
x - item is complete 
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1h!Jd.- Chippewa RESOrt Project 
Procurement Matrix 

item loe ho csi 
cde 

Status as gf Q1/11196 

resp mfr or 
cde vendor 

I I I I 

IElavalor door frames. cabs. and eauiDment lodlbhl I X IMonlllDmerv -

Location abbreviations: 

5i - Sile work 
ho Hotel 
ca - Casino building 
bh • Bingo hall 
pd • Parking deck 

E. Green - water & fire 

Ralph 1. Stephenson, P. E. fVI ~ 
Consulting Engineer Listed by CSI code &r: item in alphabetical sequence IJ1J {;I, 

awd pIs appv fab &r: verbal po po lead reqd chk on date 
ctr sbmtl sbmtl dlvr po sent returned time dlvry dlvry delvrd 

blank • item has not started 
p item is in progress 
x • item is complete 

x 

x 

x 

x 

x 
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lI.!!kl- Chippewa Resort Project 
Procurement Matrix 

item loc 

doors & grills 

IAlumlnum sash and entries - holel not boughl out 

store front - hole! not bought out 

glass at all areas 

hook up 

Location abbreviations: 

51 - Site work 
ho - Hotel 
ca Casino building 
bh - Bingo hall 
pd - Parking deck 

ho csi 
cde 

Status as of 01 m t96 

~ ~~ . ~~~ 

SpecialtieS Trading 

Buildings Specialties 

Buildings Specialties/Pella 

Arbor Ceilings 

installed by owner - New 

- installed by 

vel 

Ralph J. Stephenson, P. E. M tR\ 
Consulting Engineer Listed by CSI code &: item in alphabetical sequence II1J ~ 

awd pIs appv fab &: verbal po po lead n!<jd chk on date 
ctr sbmtl sbmtl dlvr po .ent returned time dlvry dlvry delvrd 

blank - item has not started 
p - item is in progress 
x • item is complete 

? 
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Ji2!d.- Chippewa Resort Project 
Procurement Matrix 

item loe 

covering - special design 

- special for building interiors 

Location abbreviations: 
si • Site work 
ho· Hotel 
ca· Casino building 
bh . Bingo hall 
pd . Parking deck 

ho csi 
cde 

Status as pI 01 n 1196 

resp mfr or 
cde vendor 

City Elactrical 

Ralph J- Stephenson, P. E. 
Consulting Engineer Listed by CSI code &: item in alphabetical sequence ~@ 

awd pIs appv fab &: verbal po po lead reqd chk on date 
ctr sbmtl sbmtl dlvr po sent returned time dlvry dlvry delvrd 

blank· item has not started 
p item is In progress 
X • item is com plete 

x 
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Park;ina Deck - Chippewa 
Resort Project Procurement 
Matrix item loc 

• section 2 

Irl~t ","UtA..U,IICIlI \AI111L1un.,.,,,,,, - section 3 

'precast structural components - section 6 

Miscellaneous iron frames 

IMisceilaneous metal stalrs 

Location abbreviations: 

5i - Site work 
ho - Hotel 
ca Casino building 
bh - Bingo hall 
pd - Parking deck 

pd csi 
cde 

resp 
cde 

Status as of Q1111 ta6 

mfr or 
vendor 

Ralph ). Stephenson, P. E. 
Consulting Engineer 

awd pis appv fab &: verbal 
etr sbmtl sbmtl dlvr po 

blank - item has not started 
p • item is in progress 
J( - item is complete 

Listed by CSI code &: item in alphabetical sequence 

po po lead 
sent returned time 

reqd 
dlvry 

chk on date 
dlvry delvrd 
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PaddOC Deck - Chippewa 
Resort Project Procurement 
Matrix item 

~Iumlnum sash and entries 

loc 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh Bingo hall 
pd - Parking deck 

pd csi 
cde 

resp 
cde 

Status as pI Q1111/96 

mfr or 
vendor 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

iss awd pIs appv fab &: 
cnstr ctr sbm tI sbm tl d I vr 
doc 

blank - item has not started 
p - item is in progress 
x - item is com plete 

verbal 
po 

x 

Listed by CSI rode &: item in alphabetical sequence 

po po lead 
sent returned time 

reqd 
dlvry 

chk on date 
dlvry delvrd 
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SUe Work - Qrlppewa Resort 
Project Procurement Matrix 

item loc 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino build! ng 
bh - Bingo hall 
pd - Parking deck 

sf csi 
roe 

resp 
cde 

rf1.('~ ,t:.. /:,., *"''' ""/ 
~'7/f't:.. 

Status as of 01111/96 ---- Ralph 1. Stephenson, P. E. 
Consulting Engineer 

awd pis appv fab &: 
ctr sbmtl sbmtl dlvr 

blank item has not started 
p - item is in progress 
x - i tern is complete 

verbal 
po 

Usted by CSI code &: item in alphabetical sequence 

po po lead 
sent returned time 
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Site Work - Chippewa Resort 
Project Procurement Matrix 

item 

• standard for site WQrk 

loe 

Location abbreviations: 

si - Site work 
ho Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

si csi 
cde 

resp 
cde 

Statusas of Q1111 /96 

mfr or 
vendor 

Ralph J. Swphenson, P. E. 
Consulting Engineer 

iss awd pIs appv fab & 
cnstr ctr sbmtl sbmtl dlvr 
doc 

blank - item has not started 
p - item is in progress 
x ilPm is complew 

verbal 
po 

J< 
1(. 

Usted by CSI code & iwm in alphabetical sequence 

po po lead 
sent returned time 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #6 

Subject: 

l.t.!:!j.m: 

Monitoring Report #6 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 12, 1996 

Dates of monitoring: Thursday and Friday, February 8 and 9, 1996 (wd 308 and 309) 

Actions taken: 

• Inspected project with Mr. Ashby. 
• Reviewed site work status with Ms. Anderson. 
• Reviewed casino building status with Mr. Ashby. 
• Reviewed bingo hall status with Mr. Klingensmith. 
• Evaluated project status. 
• Updated master procurement list for the bingo hall, casino building, parking deck, and site work 
from available data. 
• Updated casino network model to issue #8, dated February 8, 1996 (wd 308) with Mr. Ashby. 
• Updated bingo hall network model to issue #8, dated February 8, 1996 (wd 308) with Mr. 
Klingensmith. 

Monitored from: 

• Parking deck - Sheet PGI- issue #6 dated November 17, 1995 (wd 242) 
• Bingo hall- Sheets BHl through BH5 - issue #7 dated November 27, 1995 (wd 249) 
• Casino building - Sheet CSOI - issue #6 dated November 16, 1995 (wd 241) 
• Casino building - Sheets CS02 through CS06 - issue #7 dated November 22,1995 (wd 246) 
• Site work - Sheets SWI and SW2 - issue #9 dated December 21, 1995 (wd 270) 

Current key dates: 

The dates below are assumed to be current contract dates. Revisions to these completion targets are being 
considered and when target date changes are made I recommend they be processed as contract revisions. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy -per schedule report of November 27,1995 
-19 working days from February 8,1996 (wd 308) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #6 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone5177722537 
February 12, 1996 

02/26/96 P.M. (wd 324) - Area 2 (east half) complete - 16 working days from February 8, 1996 (wd 
308) 

• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy -per schedule re.port of November 27/ 1995-
120 working days from February 8, 1996 (wd 300) 

• Hotel (exduding conference center) - target dates 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy -per schedule report of 
November 27/1995 - 87 working days from February 8,1996 (wd 308) 
06/27/96 P.M. (wd 428) - Hotel opening -per schedule report of 
November 27, 1995 - 120 working days from February 8, 1996 (wd 300) 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete, 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) - 120 working days from February 
8, 1996 (wd 308) 

Working day assumptions for issue #6, #7, #8, and #9 network models for site work, building 
substructure work, building structural erection, and temporary close in of buildings to weather are based 
on working a single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are 
noted on the network sheets. Working day assumptions for building interior work are based on working 
two shifts totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network 
sheets. 

General summary; 

As of February 8, 1996 the weather has begun to warm slightly from the very cold and snowy weather 
experienced from January 29, 1997 through February 6, 1996. The snow has been replaced by rain 
accompanied by very windy conditions. The site is icy, muddy, and wet, and movement is hampered by 
the condition of the subbase. 

A weather log is being kept for the job site showing the A.M. and P.M. temperatures, the presence of 
rain and snow, and the wind chill factor, along with a description of the weather and the temperatures 
at the beginning and ending of the 2nd shift. This weather log could be a very important document in 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #6 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
February 12, 1996 

the project file. I suggest the format of the log be reviewed to see that an adequate description of 
weather conditions is being provided. Also, the person making the observations should initial the log 
entries. 

Procurement of design information, contract awardsl preparation of submittals, submission of shop 
drawingsl approval of submittals, and fabrication and delivery of equipment and materials is being 
tracked at each monitoring. An updated set of the project procurement matrix for the bingo halt casino, 
parking deck l and site work is attached to this report. The summaries show that as of February 8, 1996 
(wd 208) several itemsl particularly in the casino building and for site work continue to be delayed by 
lack of adequate design information to proceed with soliciting and award of contractsl and with 
preparation and approval of submittals. 

The current status of each monitored section of the project is summarized below: 

Parking deck M pd 

Key dates: 
01/31/96 P.M. (wd 301) M Bus access to bingo available 
02/07/96 P.M. (wd 308) M Area 1 (west halO complete 
02/26/96 P.M. (wd 324) M Area 2 (east half) complete 

Most slab on grade work at the west end 1/2 of the parking deck and adjoining the bingo hall are 
complete and the precast structure is being caulked and readied for occupancy by the end of February, 
19%. Considerable work remains yet to be done in the stair towers and the parking deck office area, 
Work remaining is mainly in completing the stairs and elevator, installing interior work at the stair 
towers and parking office, and completing the skin and full close in of the stair towers. 

At the east half of the parking deck, floor slabs on grade are being completed, the ramp structure is 
being installedl and dose in and finish work is proceeding on stair towers 2, 3, 4, and 5. Detailing and 
caulking of the parking deck floor plank is in work at all sections of the structure. 

I strongly recommend that the parking deck and bingo hall project team immediately prepare and 
implement a plan for the partial occupancy of the parking deck to properly serve early occupancy 
requirements. A related activity is to plan the close out of the project so no residual problems with the 
punch list are encountered. A reasonably intensive use of the parking deck is anticipated with the 
opening of the bingo halt and care must be taken that the condition of the deck and bingo hall at 
turnover is recorded accurately so as to be able to determine what damage occurs to the facility after 
acceptance and turnover. 

Bingo Hall M BH 

Key dates: 
01/31/96 P.M. (wd 302) M Bingo hall complete - original 
02/29/96 P.M. (wd 327) M Bingo hall beneficial occupancy -per schedule report of November 27, 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #6 

1995 -19 working days from February 8,1996 (wd 308) 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 12, 1996 

The building is substantially closed to weather with a mix of temporary and permanent materials. This 
work is proceeding as the weather and temporary enclosures permit. Interior work is moving reasonably 
well and is focused concurrently on the four main areas of the facility. Delays have been encountered in 
above floor work on the mechanical ductwork system at the perimeter of the building. Continuing 
efforts to resolve the problem are being made. 

At the bingo hall - column lines BG to BH (sheet BH2) - most above ceiling work is completed and 
painting and trim is being installed from the ceiling work scaffold. Finish work under the scaffold is in 
progress, including perimeter walls, wallscapes, and rough carpentry. Mr. Klingensmith and I monitored 
the current status of the project and I prepared an updated network model from this monitoring. Time 
did not permit a thorough review by Mr. Klingensmith of the network models resulting from this 
updating. I am delivering a copy of the updated network model to Mr. Klingensmith for his review 
with this monitoring report. Further distribution will be by him. 

The updated issue #8 network model shows an early finish at the main bingo area of the pm of February 
23, 1996 (wd 322). However, here as in all other areas of the bingo hall, it should be assumed that work 
will continue up to the occupancy point. 

At the main entry area - column lines BD to BG (sheet BH3) - interior work is lagging the issue #7 
network by 2 working days. In the updated network I brought the late finish date to the pm of February 
29, 1996 (wd 327) by slightly reducing the longer durations. This area will be one of the most difficult to 
complete on time since work space is limited, the finish work is somewhat complex, and it was closed in 
later than desired because of the inclement weather experienced during close in. 

At the lower level of the mezzanine - column lines BN to BR (sheet BH4) - the updated network model 
shows an early and late completion of the pm of February 29, 1996 (wd 327). There is still considerable 
gyp board to be hung, taping and sanding is just about to begin, and the areas is still a major access point 
to the interior of the bingo hall. 

At the mezzanine level - column lines BN to BR (sheet BHS) - work progress has been good and the 
updated projection of completion shows an early finish of the pm of February 28, 1996 (wd 326). As with 
all other areas in the bingo hall, completion of the area must be concurrent with the other major sectors 
of the bingo hall. 

In summary, the current planned completion of the bingo hall is being held at the pm of February 29, 
1996 (wd 327). This is still a very tight date and activity durations are extremely short. However the 
project team has moved the project very well over the past two weeks and are working well toward 
achieving their project objectives. 

Casino Buildin~ - CA 

Key dates: 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #6 

OS/20/95 P.M. (wd 396) - Casino complete - original 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 7722537 
February 12, 1996 

06/27/96 P.M. (wd 428) - Casino beneficial occupancy -per schedule report of November 27, 1995 
-120 working days from February 8,1996 (wd 308) 

Structural work and close in of the various areas of the Casino building has been severely impacted by 
bad weather, and as a consequence areas H, the central plant, and to some extent, areas A and B, major 
service areas, have had to proceed with temporary enclosure. Areas C and D the main gaming area, are 
still relatively open to weather. The sloped metal deck roof covering much of areas C and D is being 
erected, but has been difficult to close up due to the large amounts of ice and freezing rain encountered 
since start of metal deck erection. 

Mr. Ashby and I updated the full network model for the Casino building at this session, and by 
tightening an already difficult plan and schedule of work, were able to plan for a completion by the pm 
of June 27, 1996 (wd 428). This, as with the bingo hall, is a very difficult action plan and all construction 
documents and the procurement that follows must be closely meshed with this plan of field activities. 

The procurement matrix as of February 8, 1996 (wd 308) shows several design and contract award items 
that seem to be affecting full job progress. I recommend these be given ongoing attention. Of particular 
importance is installation of food service rough in at areas A and B. Current information indicates the 
pricing for food service equipment will be obtained by the owner about February 16, 1996. From this 
point, the work must be awarded, rough in drawings submitted, and food service equipment submittals 
prepared and approved, and the equipment fabricated, delivered and set by the owner. This is a 
critical item for the casino operation, and should be given intensive and continuous attention. 

Areas A and B are being closed in presently and the slab on grade will be needed very soon from which 
to install overhead work. The slab on grade work is dependent on having the rough in information for 
food service equipment. 

At areas C and D, the immediate major operation concurrent with close in will be construction of the 
slab on grade and installation of overhead rough work. Present plans are to pour a lean concrete mud 
mat on which to set the extensive network of underfloor electrical duct. This is an activity that must be 
done with care to set the duct at the correct elevations. In all likelihood full production installation of 
overhead work will depend on having the slab on grade poured prior to installing overhead rough 
work. 

In area E, the main entry, structural steel is due on the project the am of February 18, 1996 (we 317). This 
is about 10 working days later than had been planned. 

Structural steel at areas F and G is being erected and close in of the area will proceed as weather 
allows. 

At area H lags are in widely dispersed functional systems, and are being measured now by the dates by 
which they are planned to be brought on line. Currently services to the various areas of the project are 
to be activated on a staggered basis starting in early March, 1996. It will be necessary to plan systems 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #6 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 12, 1996 

activation so as to allow early occupancy of the bingo hall and the parking deck as well as to permit 
proper operation of the central plant. 

The updated network model, issue #8, dated February 8, 1996 (wd 308) was provided to Mr. Ashby after 
our monitoring. We later prepared a set of early start and finish, and late start and finish bar charts, 
and data runs for future monitorings. These have been given to Mr. Ashby for distribution as required. 

Site work: 

Key dates: 
06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) -120 working days from 
February 8, 1996 (wd 308) 

The major concentration of effort on new site work will be started as we move into spring weather. 
Presently most work is concentrated on maintaining the site, rough grading major retention areas, 
removing stabilized soil, and making the areas ready for early occupancy of the bingo hall and the 
parking deck. The spring landscaping design package is just being started and there is no current word on 
the completion date of the documents. 

I have issued a set of issue #9 bar charts and computer data runs to Ms. Anderson and Mr. Seelbach for 
their use in planning their spring work. When more definitive information is available on this work I 
suggest that we prepare an updated plan and schedule of work. I shall discuss this matter with Mr. 
Seelbach and Ms. Anderson. 

Hotel and Convention Center :. HO 

No formal monitoring of the hotel and the conference center work is currently being made. 

General 

I plan to monitor the project again on Thursday afternoon, February 22,1996, and Friday, February 23, 
1996. I shall confirm this date with Mr. Lewis late this week. 

As has been stressed above it is essential to carefully plan the early occupancy needs of the project and 
how best to close out the various units as they are ready to come on line. It may be difficult for the 
owner, the designers, the construction team, and the user or operators of the facility to devote adequate 
time to the process, and so the requirements of Perini and its subcontractors for proper close out should be 
provided early to the owner and the design group. 

This report is being sent to Mr. Dave Lewis, Mr. Kirk Baker, Mr. 
and Ms. Debbie Anderson. Further distribution will be by them. 

Ralph J. Stephenson, P.E. 
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Binlo Hall- Chippewa Resort 
Project Procurement Matrix 

item 

metal stairs 

~"'J_II ~I __ I~: __ :_1 ___ ":: __ 

luminum sash and entries 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

mlr or 
vendor 

Chippewa Tribe 

Status as 01 02/00/96 

iss awd p/s 
cnstr ctr sbmtl 
doc 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

appv lab &: loc bh csi resp 
sbmtl dlvr cde cde 

blank - item has not started 
p - item is in progress 
x - item is rom plete 

verbal 
po 

Listed by CSI code &: item in alphabetical sequence 

po po lead 
sent returned time 

reqd 
dlvry 

chk on date 
dlvry delvrd 

I I I I I I 
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Binlo Hal!- Chippewa Resort 
Project Procurement Matrix 

item mfror 
vendor 

fixtures' special for building interiors City Electrical 

fixtures standard for building interiors City Electrical 

Location abbreviations: 

si - Site work 
ho· Hotel 
ca • Casino building 
bh • Bingo hall 
pd - Parking deck 

Status as of 02/00/96 Ralph J. Stephenson, P. E.. 
Consulting Engineer 

awd pIs appv fab &: loc bh csi resp 
ctr sbmtl sbmtl dlvr cde cde 

blank item has not started 
p - item is in progress 
x • item is complete 

verbal 
po 

Listed by CSI code &: item in alphabetical sequence 

po po lead 
sent returned time 

reqd 
dlvry 

chk on date 
dlvry delvrd 

I I I 
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Casino Buildjn&- Chippewa Resort 
Project Procurement Matrix 

item 

imn frames 

metal stairs 

metal work 

iron 

trusses - special pieces reqUired 

IArcnll9ClUral woodwork 

wali panels 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

mfror 
vendor 

Status as of 02/08/96 

iss awd pis 
cnstr ctr sbm tI 
doc 

Ralph J. Stephenson, P. E. 
Consulting Engineer Iisted by CSI rode &: item in alphabetical sequence © & 

appv fab &: loc ca csi 
sbmtl dlvr cde 

resp verbal po po lead reqd chk on date 
cde po sent returned time dlvry dlvry delvrd 

blank - item has not started 
p - item is in progress 
x - item is complete 
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Casino BgildinC- Chippewa Resort 
Project Procurement Matrix 

item mfror 
vendor 

Specialties Trading 

Buildings Specialties 

& Inslalled by owner) -

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

& installed by owner 

- Inslalled by 

Status as of 02108196 

iss awd pIs 
ctr sbmtl 

Ralph J. StepheNlOn, P. E. 
Consulting Engineer Listed by CSI code .!'r; item in alphabetical sequence © ~ 

appv lab.!'r; loc ca csi resp verbal po po lead reqd chk on date 
sbmtl dlvr cde cde po sent returned time dlvry dlvry delvrd 

blank - item has not started 
p item is in progress 
x - item is complete 

x 

x 

x 

I I I 
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Casino Buildin&- Chippewa Resort 
Project Procurement Matrix 

item 

Iwall covering· special design 

Location abbreviations: 

5i - Site work 
ho - Howl 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

Status as of ffUOSI% 

mfror 
vendor 

- installed by owner 

. installed by owner 

& John E. Green 

iss awd pis 
cnstr ctr sbm II 
doc 

Ralph J. Swphenson, P. E. 
Consulting Engineer Usll!d by C5l code &: iwm in alphabetical sequence © ~ 

appv fab &: loe ca csi resp verbal po po lead reqd chk on daw 
sbmtl dIn cde cde po senl returned time dlvry dlvry delvrd 

I I 
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p item is in progress 
x - ilem is complete 

x 

x 
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Catino Buildjn&- Chippewa Resort 
Project Procurement Matrix 

item 

Location abbreviations: 

si - Site work 
ho Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

mfror 
vendor 

Status as of 02/08/% 

iss awd pis 
cnstr ctr sbmtl 
doc 

Ralph J. Stephenson, P. E. 
Consulting Engineer Listed by CSI code &: item in alphabetical sequence © I!:::. 

appv fab &: loe ca csi resp verbal po po lead reqd chk on date 
sbmtl dlvr cde cde po sent returned time dlvry dlvry delvrd 

blank - item has not started 
p item is in progress 
X - item is complele 

x 

x 

x 
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Parkiq Deck - Chippewa 
Resort Project Procurement 
Matrix item 

iron frames 

metal stairs 

Location abbreviations: 

si - Site work 
ho· Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

mlr or 
vendor 

Status as of Q2JQ8i96 

iss awd pis 
cnstr ctr sbmtl 
doc 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

appv lab &; loc pd csi resp 
sbmtl dlvr roe cde 

blank - item has not started 
p - item is in progress 
x - item is complete 

verbal 
po 

Listed by CSI code &; item in alphabetical sequence 
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sent returned time 
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Parkin; Deck - Chippewa 
Resort Project Procurement 
Matrix item 

metal frames 

IAlumlnum sash and enlries 

mfror 
vendor 

& Safety Systems 

Elevator 

standard for building interiors City Electricai 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

Status as of 02l!l8t96 

iss awd pis 
cnslr ctr sbmtl 
doc 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

appv fab &r loe pd csi resp 
sbmtl dlvr cde ale 

blank - item has not started 
p - item is in progress 
x - item is complete 

verbal 
po 

Usted by CSI code &r item in alphabetical sequence 

po po lead reqd 
sent returned time dlvry 

I I 

chi< on date 
dlvry delvrd 
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Site Work - Olippewa Resort 
Project Procurement Matrix 

item 

Irv""",,,,,, at building front entry 

Location abbreviations: 

si - Site work 
he - Hotel 
ca - Casino building 
bh Bingo hall 
pd - Parking deck 

mfror 
vendor 

Chippewa Tribe 

Status as of 02/08/% 

awd pis 
ctr sbmtl 

Ralph J. Stephenson. P. E. 
Consulting Engineer 

appv lab &: lac 5i csi resp 
sbmtl dlvr cde cde 

blank - item has not started 
p - item is in progress 
" - item is complete 

verbal 
po 
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site Work - Chippewa Resort 
Project Procurement Matrix 

item 

Location abbreviations: 

si - Site work 
he - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

mfror 
vendor 

S!atys as of 02/08/96 

iss awd pis 
cnstr ctr sbmtl 
doe 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

appv fab &: loe si csi resp 
sbmtl dlvr cde cde 

blank item has not started 
p - item is in progress 
x - item is complete 

verbal 
po 

Listed by CSI rode &: item in alphabetical sequence 

po po lead 
sent returned time 
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Soaring Eagle Resort 
Mt. Pleasant, Michi~n 
Monitoring Report(!9' 7 

Subject: 

~: 

MOnitoring Report #7 

Soaring Eagle Resort - rjs project 95:45 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 7722537 
February 24, 1996 

Dates of monitoring: Thursday and Friday, February 22 and 23, 1996 (wd 320 and 321) 

Actions taken: 

• Inspected project with Mr. Ashby. 
• Reviewed bingo hall status with Mr. Klingensmith. 
• Reviewed parking deck status with Mr. Klingensmith. 
• Reviewed casino building status with Mr. Ashby. 
• Updated master procurement list for bingo hall from available data. 
• Evaluated status of major project components monitored. 
• Began work on hotel summary network model with Mr. Bernard and Mr. Hagan. 
• Reviewed typical hotel back-of-house network models with Mr. Bernard and Mr. Hagan. 

Monitored from: 

• Parking deck - Sheet PGl- issue #6 dated November 17,1995 (wd 242) 
• Bingo hall - Sheets BH3 through BH5 - issue #8 dated February 8,1996 (wd 308) 
• Casino building - Sheets CS01 through CS06 - issue #8 dated February 8, 1996 (wd 308) 
• Site work - Sheets SW1 and SW2 - issue #9 dated December 21, 1995 (wd 270) 

Current key dates: 

The dates below are assumed to be current contract dates. However revisions to these targets are being 
considered. When such target date changes are made I suggest that they be processed as contract 
revisions and that an official change order be issued. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) -7 working days from February 22,1996 (wd 320) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete - 4 working days from February 22,1996 (wd 
320) 
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Soaring Eagle Resort 
Mt. Pleasant, Mic~~n 
Monitoring Repon~ 1 

• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 24, 1996 

06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27, 1995) -
108 working days from February 22,1996 (wd 320) 

• Hotel (excluding conference center) - target dates 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy (per schedule report of 
November 27, 1995) - 75 working days from February 22, 1996 (wd 320) 
06/27/96 P.M. (wd 428) - Hotel opening (per schedule report of 
November 27, 1995) - 108 working days from February 22, 1996 (wd 320) 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
Dileonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) -108 working days from February 
22, 1996 (wd 320) 

Working day assumptions for issue #6, #7, #8, and #9 network models for site work, building 
substructure work, building structural erection, and temporary close in of buildings to weather are based 
on working a single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are 
noted on the network sheets. Working day assumptions for building interior work are based on working 
two shifts totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network 
sheets. 

General Summatyi 

As of February 22, 1996 (wd 320) a warming trend in the weather plus considerable precipitation and fog 
has continued to make work on the site, and in open areas of the buildings, difficult. The parking deck is 
being readied for temporary occupancy to serve the bingo hall. Work on other portions of the deck is 
proceeding but is still hampered by inclement weather and difficult site conditions. 

Work inside the central plant and the bingo hall is showing good progress. The boilers at the central 
plant are now being used to provide heat to the bingo hall. This has had a beneficial effect on the work 
at the bingo hall, and work there lags desired completion dates by very small amounts of time. 

Construction of the casino building is currently focussed on erection of the structure and close in at most 
areas, with efforts underway to install mechanical and electrical rough in at the food service areas in 
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Soaring Eagle Resort 
Mt. Pleasant, Mic~~n 
Monitoring Report(!§l7 

A and B. 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 24, 1996 

At the hotel, work is moving toward completion of the post tensioned concrete structure while rough 
architectural, mechanical and electrical trades at the room floors is proceeding at levels 2 and 3. 

A brief summary of the current status of each monitored section of the project is outlined below: 

Parking deck - pd 

Key dates: 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

The current emphasis at the parking deck, according to Mr. Klingensmith, is on completing the west end 
of the deck so as to be able to receive bus traffic and to accommodate approximately 200 cars at grade 
level. As part of the parking deck operation efforts are also being made to complete the parking deck 
offices and stair tower #1 elevator and interior work. Mr. Klingensmith estimates the elevator will be 
available about March 1, 1996 (wd 328). Parking controls and devices at the west end will be installed 
over the next week. 

Meanwhile, work on stair towers 2, 3,4, and 5 continues as does pouring out the remaining slabs on grade. 
Concurrently the parking deck ramp area is being constructed which will allow access to the upper 
levels of the deck. Caulking of deck joints, installation of fire protection piping, electrical conduit and 
lighting, and miscellaneous iron items is proceeding as areas become available in the deck. 

Although most activity is concentrated on the physical activity necessary to get the deck into use, I 
continue to emphasize the need to close out the project with as few residual problems remaining after 
partial occupancy as is possible. 

Considerable use of the parking deck can be expected with the opening of the bingo hall, and care must 
be taken that the condition of the deck be recorded accurately at turnover so as to be able to determine 
what damage occurs to the facility after acceptance and partial occupancy. 

Bingo Hall - BH 

Key dates: 
01131/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) - 7 working days from February 22, 1996 (wd 320) 

Intensive interior finish installation is in progress at all areas of the bingo hall. At the main bingo area 
- generally between column lines BG to BN - the ceiling scaffold has been dismantled, and wallscapes, 
remaining painting, installation of divider walls, and installation of architectural, electrical, and 
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Soaring Eagle Resort 
Mt. Pleasant, Mich~~ 
Monitoring Report~ 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
February 24, 1996 

mechanical finishes is in work. Presently, using the current network durations, it appears that there 
remain about 9 to 11 working days to complete the area, bringing the projected completion of contractor 
work to about the pm of March 2 to 4, 1996 (wd 329 to 331). The owner will still have work to do here 
including laying carpet and installing fixtures, furnishings, and bingo equipment. No current word was 
available on the owner's plan of occupancy for the bingo hall. 

At the main entry area - column lines BD to BG - installation of concrete floor finishes is in work along 
with completion of drywall surfaces and installation of ceiling work. From the issue #8 network model 
on sheet #BH3, dated February 8, 1996 (wd 308). it appears that the remaining work to complete the 
entry will require about 14 working days. This brings the project completion date to about the pm of 
March 8, 1996. It is possible that access through the main entry area could be maintained, if necessary, 
as the remaining finish work proceeds. Care however, must be taken to accommodate public traffic that 
will be mixing with construction operations as the work is brought to completion. 

At the mezzanine areas - column lines BG to BN - level one and two work is from 9 to 11 working days 
behind the issue #8 network dated February 8, 1996 (wd 320) shown on sheets #BH4 and BH5. This 
brings the projected completion of the mezzanine first and second floor levels to about March 6, 1996. 
There is no indication presently as to whether the 1st and 2nd floor mezzanine areas are needed to be 
totally complete for the facility to be operative. However they are close to a point where they could be 
occupied in part. 

Casino Building - CA 

Key dates: 
OS/20/95 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27,1995) 
- 108 working days from February 22, 1996 (wd 320) 

Central plant work - area H - is proceeding well with the slab on grade complete, some stud walls up 
and considerable interior dry wall hung, taped, and sanded. Spray on fireproofing has been applied to 
the roof joists, and most central plant work is now concentrated on getting the equipment operative. Two 
boilers are presently providing heat to the bingo hall. Mr. Ashby pointed out that the boilers are 
presently operating on a temporary water connection, and that a permanent connection will be needed. 

Oil storage tanks are currently scheduled for delivery by March 22, 1996 (wd 345), and cooling towers 
are due on the project site by March 8, 1996 (wd 333). These later deliveries should not adversely affect 
the Soaring Eagle Resort operation. However they represent work yet to be done and should be 
expedited continuously. 

At A and B - the food service areas - the structural frame and metal deck is substantially complete and 
roofing is being laid. Work inside the building is concentrated on cleaning up the interior of the building 
and installing food service underground rough in. At present the food service contract is to be awarded 
March 7, 1996 (wd 332). Food service construction documents were issued about February 20, 1996 and 
according to Mr. Ashby will be used as the drawings from which to install the rough in work. 
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Soaring Eagle Resort 
Mt. Pleasant, Mich~ 
Monitoring Report~( 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
February 24, 1996 

At the main gaming areas C and 0 work continues on closing in the building. This effort has been 
hampered by difficulty in completing exposed work, particularly the structural frame and the sloped 
metal deck roof. The lag at areas C and 0 is 1 to 3 working days, and Mr. Ashby feels that he can pick 
up enough time so as to be able to start constructing the gaming floor slab on or before the currently 
scheduled date of March 30, 1996 (wd 352). Meanwhile installation of sheet metal ductwork has 
started at areas C and O. This work was not due to begin until April 30, 1996 (wd 378) and so is 
considerably ahead of schedule. 

Footings and grade beams are substantially complete at the main entry area E, and structural steel 
erection is due to start February 23, 1996 (wd 321) slightly ahead of the scheduled start of February 26, 
1996 (wd 323). 

Structural steel, metal roof deck, and related work is almost complete at areas F and G - the service 
area - and roofing is planned to begin the am of Thursday, February 29,1996 (wd 326). This would put 
areas F and G about 6 working days behind the issue #8 plan of work dated February 8,1996 (wd 308). 

I did not update the casino procurement matrix at this monitoring but will do so at our next session. Mr. 
Ashby is tracking this data and has the current information about procurement status. 

Site work: 

Key dates: 
06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) - 108 working days from 
February 22,1996 (wd 320) 

Site work was monitored only by a partial inspection at this inspection. Most work is now being 
concentrated on getting the site ready for the early occupancy due to begin shortly. A full monitoring 
will be accomplished at our next planning and monitoring meeting. 

Hotel and Convention Center:. HO 

I met with Mr. John Bernard and Mr. Ted Hagan on Friday, February 23,1996 (wd 321) to discuss the 
interior sequence network we prepared at our previous meeting. We also prepared a summary network 
model of interior work for the room floors of the building. As time permitted we discussed some of the 
back-of -house construction action plans I had prepared over the past several years. I shall select and 
print out some of these and give them to Mr. Bernard for his reference. 

In preparing the summary interior finish network models we assumed an 8 working day starting cycle 
for both rough architectural, mechanical, and electrical work at each half floor (one planning unit), 
and for close in work starting on AprilS, 19% (wd 359). We shall continue this work as desired by the 
project team in the next planning and monitoring session. 
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Soaring Eagle Resort 
Mt. Pleasant, Mich~~ 
Monitoring Reporter( 

General 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 24, 1996 

I plan to monitor the project again the first week in March and shall set a date with Mr. Lewis in the 
near future. I strongly recommend that a full procedure for closing out the various occupancies on the 
project be defined showing the responsibilities of each participant involved. This includes setting a 
method of establishing the condition of the project as it is turned over to the owner. Turn-over condition 
is important so any subsequent damage to the work by other than Perini and their forces can be easily 
identified. This will allow a fair and equitable assessment of responsibility for necessary repairs to be 
made as the entire Soaring Eagle Resort is brought on line. 

This report is being sent to Mr. Dave LewiS, Mr. Kirk Baker, Mf:'bon Klingensmith, Mr. Darrel Ashby, 
Ms. Debbie Anderson and Mr. Amedeo Piccinini. Further~¥tion will y them. 
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SoaringEagleResort 
Mt. Pleasant, Michigan 
Monitoring Report #8 

Dates ofmonitorins: 

Actions taken: 

Monitoring Report #8 

Soaling Eagle Resort tjs project 95:45 

Wednesday, March 6, 19% (wd 331) 

• Inspected project with Mr. Ashby. 
• Reviewed casino building status with Mr. Ashby. 
• Reviewed site work status with Ms. Anderson and Mr. Seelbach. 
• Evaluated status ofmajorproject comp::ments monitored. 

Monit0re4rom: 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
March 6, 1996 

• Parking deck - Sheet PG1- issue #6 dated November 17, 1995 (wd 242) 
• Bingo han - Sheets BH3 through BH5 - issue #8 dated February 8, 1996 (wd 308) 
• Casino building - Sheets CS01 through CS06 - issue #8 dated February 8, 1996 (wd 308) 
• Site work Sheets SW1 and SW2 - issue #9 dated December 21,1995 (wd 270) 

Current key dates: 

The dates below are assumed to be current contract dates. However revisions to these targets are being 
considered. When such target date changes are made I suggest that they be processed as contract 
revisions and that an official change order be issued. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) Perini started work in field 

• Bingo Hall target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/ % P.M. (wd 327) Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

• Parking garage - target dates 
01/31/% P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) Area 2 (east half) complete 

• Casino - target dates 
OS/20/95 P.M. (wd 396) Casino complete original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27, 1995). 97 
working days from March 3, 1996 (wd 331) 
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SoaringEagieResort 
Mt. Pleasant, Michigan 
Monitoring Report #8 

• Hotel (exduding conference center) - target dates 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy original 
05/10/96 P.M. (wd 388) Hotel opening - original 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
March 6, 1996 

05/19/96 P.M. (wd 395) - Hotel beneficial occupancy (per schedule report of 
November 27, 1995) - 06/27/96 P.M. (wd 428) - 97 working days from March 3, 1996 (wd 331) 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
Dileonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) All site work complete (to be confirmed) - 97 working days from Februaty 
22, 1996 (wd 320) 

Working day assumptions for issue #6, #8, and #9 network models for site work, building substructure 
work, building structural erection, and temporaty close in of buildings to weather are based on working a 
single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are noted on the 
network sheets. Working day assumptions for building interior work are based on working two shifts 
totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network sheets. 

General summary: 

In early March, 1996 the weather has turned vety cold, snowy, and windy, and continues to hamper 
effective outside work and on buildings not closed to the weather. As of March 6, 1996 (wd 331) intensive 
efforts are being made to complete the bingo hall for soft openings in the middle of the month to 
accommodate limited bingo playing. This will be followed by a formal public opening later in the 
month or early in April, 1996 at which time the bingo hall will be available to the general public. 

The parking deck and site areas adjacent the bingo han and the parking deck are being cleaned and 
trimmed for occupancy as the bingo hall comes on line. Limited parking of 200 cars in the deck and 200 
cars in the outside lots is expected to be available. The interim site traffic pattern is being prepared 
now for the public bingo hall opening. 

Casino building construction is still being hampered by inclement weather, and the close in ofthe 
facility is in work, particularly areas C and D, the gaming area, areas F and G, general service 
facilities, and area E, the main entty. 

The hotel structure was poured out on Februaty 29, 1996 (wd 327) and work there is now being 
concentrated on closing in the tower areas and installing interior work at the first floor back-of-house 
areas. 
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SaaringEagie Resort 
Mt. Pleasant, Michigan 
Monitoring Report #8 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
March 6, 1996 

A brief summary of the current status of each monitored section of the project is outlined below: 

Parkini ~ - PD 

Key dates: 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

Work at the parking deck is being concentrated on getting the areas adjacent to the bingo hall in usable 
condition for the limited opening of the bingo hall. It is apparently the intent to make 200 car spaces 
available at the first floor of the deck by mid March, 1996. Bus drop-off is also to be provided. Other 
work at the deck including that at stairwells will continue as the deck is put into operation. 

It is well to remember that after the deck is turned over it will be subjected to considerable traffic. 
Winter traffic in parking decks carries road dirt, salt, and moisture into the facility which can cause 
sizable harm. It is important to accurately record the condition of the deck and the stair towers as they 
are turned over so as to be able to determine what damage occurs to the facility after acceptance and 
partial occupancy. 

Binso Han - BH 

Key dates: 
01/31/96 P.M. (wd 302) - Bingo hall complete original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

Intensive efforts are being made to ready the bingo hall for limited use (soft opening) by the middle of 
March, 1996 and for public use by later in March, 1996. 

At the upper mezzanine levels most overhead work is completed, catpet is being installed and furniture 
(FFE) is being moved into place. At the first floor of the mezzanine areas finish work is proceeding at a 
somewhat slower pace. The amount of construction related traffic through the first floor is very heavy 
and probably has somewhat interfered with the work effort. 

At the main bingo haU, finish work on the walls and dividing rails between seating levels is in work 
and carpet is being placed in the seating areas. Installation of bingo eqUipment and related operational 
items is being done concurrent with Perini's interior work. 

At the entry area finish stone work is in progress along with painting and instal1ation of architectural, 
mechanical, and electrical trim work. Plumbing fixtures and vanities are in work at the toilet rooms. At 
the stair #1 area, finish work is being completed at the 1st floor elevator and stair lobby and at the 
entry into the bingo hall 
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SoaringEagteResort 
Mt. Pleasant, Michigan 
Monitoring Report #8 

Casino Buildins CA 

Key dates: 
OS/20/95 P.M. (wd 3%) - Casino complete original 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
March 6, 1996 

06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27, 1(95) 
- 97 working days from March 6, 1996 (wd 331) 

Central plant work in area H continues to proceed well in accordance with the issue 8 network model 
dated February 8, 1996 (wd 308). Delivery of the oil storage tanks is still being held at March 22, 1996 
(wd 345) and of the cooling tower on March 8, 1996 (wd 333). Interior work at the central plant is 
continuing to meet targets between early and late starts and finishes as measured against a completion 
of late March, 1996. There is no word at present on what dates it is desired to have services to the 
casino building and to the hotel As work proceeds on these buUdings their service needs should be 
detennined so work at the central plant can be accurately planned. 

At areas A and B - the food service areas -work is proceeding on interior underground work and 
backfilling for slab on grade work. This underground work is proceeding based on the design documents 
and will have to be checked carefully against the plumbing rough in as detennined by the food service 
contractor's needs. 

Work in areas A and B lags the current network plan by about 10 working days. This lagis measured 
against an anticipated start of slab on grade of March 11, 1996 (wd 335). The planned date for start of 
slab on grade was February 28, 1996 (wd 325). This slab on grade work anticipates a current planned end 
date for areas A and B of the pm of May 1, 1996 (wd 380). 

In the main gaming areas C and D efforts are still concentrated on closing in the building to weather. 
Considerable above floor sheet metal ductwork has been installed at the gaming area and roofing is 
presently being installed on the sloped surfaces of the building Erection of structural steel at the south 
end of the gaming area is expected to start on March 7, 1996 (wd 332). This is a critical activity and lags 
the current plan by about 9 working days. The projected end date ofthe casino, currently June 27,1996 
(wd 428), is impacted directly by the lag in structural steel. The key to picking up time win be in the 
start of slab on grade work, presently scheduled to start the am of April 24, 1996 (wd 373). 

Area E structural steel and metal deck is being erected and currently lags by about 2 working days. This 
area has some float time in the planned completion date of the entry. However the current target dates 
should be held as closely as possible to prevent excessive trade manpower demands as the area nears 
completion 

At areas F and G structural steel erection lags by about 12 working days with the planned completion of 
areas F and G is early May, 1996. However as with all areas of the casino building staggering of the 
work force in the various sections of the building win be necessary to avoid excessive demands on trade 
manpower. Therefore it would be advisable to maintain the current work plan and attempt to meet 
desired completion dates for each area. 
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SoaringEagieResort 
Mt. Pleasant, Michigan 
Monitoring Report #8 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
March 6, 1996 

Mr. Ashby and I updated and printed the casino procurement matrix at this meeting. He has a copy of 
the updated matrix and will provide Mr. Lewis a copy. Procurement still poses considerable difficulties 
and must be given constant attention. 

Site work - SW 

Key dates: 
06/27/96 P.M. (wd 428) All site work complete (to be confirmed) - 97 working days from March 
3, 1996 (wd 331). 

Site work is currently aimed on getting the areas selVing the bingo hall ready for the soft and full 
opening in mid to late March, 1996. Work in general is meeting targets between early and late starts and 
finishes. However there is still no authentic information on when the spring landscaping design 
package will be issued. This work is critical to proper installation of landscaping components at the 
proper planting times. Ms. Anderson and Mr. Seelbach are working hard to get this infonnation issued 
so as not to delay completion of landscaping once site work production starts. 

Presently site work is proceeding as the weather allows. Intensive outside construction will probably 
restart in April and May, 1996. At this time it will be necessary to have a well conceived plan of action 
for completion of the work. I recommend we update the current plan of work \/Vithin the next month to 
month and a half. I shall discuss this with the project team in the near future. 

Hotel and Convention Center - HO 

Key dates 
04/01/96 P.M. (wd 354) Hotel beneficial occupancy original 
05/10/96 r.M. (wd 388) Hotel opening - original 
05/19/96 r.M. (wd 395) - Hotel beneficial occupancy (per schedule report of 
November 27, 1995) - 06/27/96 p.M. (wd 428) - 97 working days from March 3, 

1996 (wd 331) 

I met with Mr. Piccinini, Mr. Bernard, and Mr. Hagan on Thursday, February 29, 1996 (wd 326) to 
prepare a logic plan for the lobby area of the hotel. The project team will use this along with other 
work plans they have prepared to complete a fun first and second floor network for back-of-house 
facilities. 

At present there is some consideration being given to revising the target dates and work schedules 
currently in effect for the hotel No authentic word was available on this matter but it should be 
followed carefully so design and procurement can be closely matched. 

General: 

I shall plan to monitor the project again in mid or late March, 1996. At this next monitOring we should 
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SoaringEagieResort 
Mt. Pleasant, Michigan 
Mooitoting Report #8 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
March 6, 1996 

carefully evaluate the need for updating networks for each of the major areas ofthe project. 

Meanwhile I recommend c1ose-out and tum-over procedures be established so a minimum ofreworking 
by Perini and their contractors is needed as each area is occupied by the owner. Properpunching-out and 
move-in is a very critical to the successful completion of the project. 

I shall be in touch with Mr. Lewis shortly to set the date of the next monitoring. This report is being 
sent to Mr. Dave Lewis, Mr. Kirk Baker, Mr. Don Klingensmith, Darrel Ashb ,Ms. Debbie Anderson 
and Mr. Amedeo Piccinini. Further distribution will be by th ryx required . 

.I 

Ralph J. Stephenson, P.E. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #9 

Subject 

Dates of monitorin&: 

Actions taken: 

Monitoring Report #9 

Soaring Eagle Resort - rjs project 95:45 

Friday, March 22, 1996 (wd 345) 

• Inspected project with Mr. Ashby. 
• Reviewed casino building status with Mr. Ashby. 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
March 27, 1996 

• Briefly reviewed bingo hall status with Mr. Klingensmith and Mr. Baker. 
• Evaluated status of major project components monitored. 
• Updated casino building networks from issue #8 to issue #9 with Mr. AShby. 
• Prepared early opening plan simulation for temporary slot machine area. 

Monitored from: 

• Parking deck - Sheet PG1- issue #6 dated November 17, 1995 (wd 242) 
• Bingo hall- Sheets BH3 through BH5 ~ issue #8 dated February 8, 1996 (wd 308) 
• Casino building - Sheets CSOl through CS06 - issue #8 dated February 8, 1996 (wd 308) 
• Site work - Sheets SW1 and SW2 - issue #9 dated December 21, 1995 (wd 270) 

Current key dates: 

The dates below are assumed to be current contract dates. When completion dates changes are made I 
suggest that they be processed as contract revisions and that an official change order be issued. 

• General project - actual dates 
07126/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east halO complete 

• Casino - target dates 
05120/95 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27,1995).83 
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working days from March 3, 1996 (wd 331) 

• Hotel (excluding conference center) - target dates 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
March 27, 1996 

04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy per schedule report of 
~ovember27,1995 

06/27/96 P.M. (wd 428) - Hotel opening per schedulereportof~ovember 27,1995 - 83 working days 
from March 3,1996 (wd 331)-

~ote: please correct hotel date summaries on page 2 and page 5 of monitoring report #8 dated 
March 6, 1996 (wd 331) to read as outlined above. 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

~ote: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) - 83 working days from March 22, 
1996 (wd 345) 

Working day assumptions for issue #6, #8, and #9 network models for site work, building substructure 
work, building structural erection, and temporary close in of buildings to weather are based on working a 
single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are noted on the 
network sheets. Working day assumptions for building interior work are based on working two shifts 
totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network sheets. 

General summaryi 

March, 1996 weather continues to be highly variable with snow, freezing rain, regular rain, and sleet 
common. High winds have hindered work on the roofs and in open sections of the buildings. 

The bingo hall has had three soft openings according to Mr. David Lewis, project executive - on Monday, 
March 11, 1996 (wd 335), Tuesday, March 12, 1996 (wd 336), and Monday, March 25, 1996 (wd 347). These 
soft openings were restricted events for helping to debug the systems and to display the new facility to 
tribal members. ~o current information was available on the date scheduled for the formal public 
opening of the bingo hall. 

Parking deck work was sufficiently far along to allow limited use of the deck for the bingo hall soft 
openings. Construction work continues on exterior and interior work at the deck. Site work required for 
the bingo hall soft opening was also available for the event, and regular site work continues as weather 

page 2 date printed: 3/27/96 



Soaring Eagle Resort 
Mt. Pleasant, Michigan 
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and the availability of information allows. 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
March 27, 1996 

Casino building close in continues to be severely affected by freezing weather, heavy snow squalls and 
high winds. However work is continuing on the exterior, and on interior work at the central plant, area 
H, and the food service and side gaming sectors of areas A and B. 

No monitoring was made of hotel progress. I have met occasionally with the hotel staff to assist in 
planning the interior work and the the turnover cycle analysis. However at present major planning 
work is being done by the hotel team. 

A brief summary of the current status of each monitored section of the project is outlined below: 

Parkin~ deck - PD 

Key dates: 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02126/96 P.M. (wd 324) - Area 2 (east half) complete 

Parking deck work at present is being concentrated on completing exterior 'architectural trim work and 
constructing the ramp and ancillary structures needed for auto access to the upper floors. Some first floor 
slab work still remains to be completed at the east end where ramp walls are presently being built. The 
western first floor of the deck was apparently available for the soft openings and worked well in 
serving those attending. Interior work at several of the stairways still remains to be completed. 
However this does not appear to be affecting use of the first floor of the deck to date. 

I should like to again stress that where areas of the project are turned over to the owner for their full or 
partial use, that careful graphic aYid narrative records be kept of the facility condition as it was when 
put into use by the owner. In addition careful close out procedures should be adhered to when turning 
over areas. This procedure is designed to reduce to an absolute minimum any residual disputes relative 
to the turnover condition of the project and the starting dates of the warranties. 

Bin~o Hall - BH 

Key dates: 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

Soft openings of the bingo hall were held on March II, 12, and 25, 1996 (wd 335, 336, and 347) as noted 
above. These were held to test the facility under actual operating conditions. The main bingo hall and 
the entry area are being used in these soft openings for active servicing of the customers. As mentioned 
above accurate and complete records should be kept to permit warranty dates and turnover conditions to 
be easily determined. . 
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RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
March 27, 1996 

Interior work at t~e first a~d second ~oors of the mezzanine areas continues with this work being 
brought to a relatively rapId conclUSIOn. The focus at these areas is primarily on finish trades such as 
toilet ro?m trim, carpet, :vall cov~ring, me~hanical and electrical trim, mill work, and general clean up. 
Installation of owner eqUipment IS also actively in work. 

No detailed analysis was made of remaining work at the bingo hall since most will be controlled with 
short term plans and schedules made at field installation levels. 

The owner and Perini are to be complimented for their joint efforts in getting this facility on line for the 
soft openings. 

Casino Building - CA 

Key dates: 
OS/20/95 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27,1995) 
- 83 working days from March 22, 1996 (wd 345) 

Central plant work is proceeding on completion of mechanical, electrical and control systems inside the 
building, and installing cooling tower work in the yard area. The oil storage tank delivery has been 
reset at about April 8, 1996. 

No final water connections to the central plant have been made. These will be completed as the hotel 
and convention center become available. The plant is now operating on a temporary water connection. 

Meanwhile interior work at the central plant continues on finish trades and is generally meeting 
necessary target dates. Some dates, such as the clean up dates, in the issue #8 network model were 
originally set at a target point considerably earlier than needed. This was done to help insure meeting 
key target dates for supplying critical utility services to the bingo hale the parking deck, and the 
casino building. 

At our meeting today we updated the interior work plan to issue #9, dated March 22, 1996 (wd 345) to 
reflect the current status of the plant. Mr. Ashby is reviewing the updated network and when it meets 
with his approval he will distribute the issue #9 plan of work. In this network substantial completion 
of the central plant is shown in late April, 1996. 

Areas A and B work (food service) currently lags the issue #8 network model by 4 to 12 working days. 
The floor slab on grade is being poured out and plans are to complete this slab by early in the week of 
March 25, 1996. Completion of the slab was set in the issue #8 network model at the pm of March 9, 1996 
(wd 334). 

Lack of information about underground utilities delayed work on the slab on grade and food service 
rough in was installed using construction design documents. This work is normally installed from design 
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RalphJ. Stephenson/Po E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
March 27, 1996 

documents in conjunction with food service rough-in drawings. However design documents were not 
available until just recently and job schedules forced the work to be installed from the design documents. 

Spray on fireproofing is being applied as the slab on grade is being poured out. This has allowed some 
overhead rough in work to be put in place. Interior work lags the issue #8 network model by about 4 
working days. 

In the updated issue #9 network model, dated March 22, 1996 (wd 345) the plan of work for areas A and 
B was updated and shows an early completion date of May 16, 1996 (wd 392). This is dependent on 
maintaining progress on slab on grade work and spray on fireproofing. 

We have assumed the food service equipment and the coolers and freezers will be delivered by April 17, 
1996 (wd 367). This date is to be confirmed. The updated network model will be issued when the 
revisions have been checked by Mr. Ashby. 

Close in of the main gaming area C and D continues to encounter delays primarily due to the inclement 
weather being experienced. However lags over late starts and finishes remains relatively low. This is 
because overhead rough mechanical work in the C and D areas was started early and is currently 
meeting targets between early and late starts and finishes. Progress on sheet metal ductwork has been 
especially good. 

The updated network model, issue #9, dated March 22, 1996 (wd 345) anticipates the slab on grade in 
the gaming area will be poured out by May 15, 1996 (wd 392). With some tightening of the work plan it 
appears we can currently hold a turnover date to the owner of the P.M. of June 27,1996 (wd 428). This is 
a very difficult plan and schedule to meet and the project team is reviewing the issue #9 network model 
in detail to confirm it is possible within present constraints. 

Entry area E structural work is currently being completed ready for the start of close in work. The current 
lag at the entry over the issue #8 network model is about 13 working days. This is measured against a 
desired completion of May 18, 1996 (wd 395). The early completion was set to spread out installation of 
finish work over the entire casino building. Taking into account the present lag in close in work, the 
issue #9 network model, dated March 22,1996 (wd 345) shows an entry completion date of about June 6, 
1996. This is still considerably earlier than the total casino building completion of June 27,1996 (wd 
428) but forces more overlapping of trades work in the building. 

At areas F and G close in work is moving relatively well with about 90% of the dry in roof complete. 
The current lag at areas F and G is about 6 working days in construction of the slab on grade. The 
updated network model shows a completion date of June 10, 1996 (wd 413) for area F and G. This will 
require more bunching of trades work than had been anticipated in the earlier network models. 
However the revised date is still within target dates for the entire building. 

As part of the updating work Mr. Ashby and I prepared a simulation plan for using a part of areas A and 
B for housing a temporary slot machine operation. This network is shown on sheet #CS07 and indicates 
that with some compression of time, and doing concurrent work in the temporary slot machine area, the 
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Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
March 27, 1996 

area being considered could be occupied early. This early completion will add to the stacking of trades 
now being planned for the adjoining areas. 

It also may be difficult to provide adequate access to the area through areas under construction at that 
time. Mr. Ashby is presently studying the proposed plan of action and discussing it with those who must 
make a final decision in the matter. 

Site work - SW 

Key dates: 
06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) - 83 working days from March 
22,1996 (wd 345). 

No formal site work monitoring was made at this inspection trip. Site work activities are being 
concentrated on areas where weather and information available will allow work to proceed. I suggest 
at our next monitoring meeting we conduct a full review of the site work plan of action and update the 
network model as required. 

Hotel and Convention Center - HO 

• Hotel (excluding conference center) - target dates 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy per schedule report of 
November 27, 1995 
06/27196 P.M. (wd 428) - Hotel opening per schedule report of November 27,1995 
83 working days from March 3,1996 (wd 331)-

Note: please correct hotel date summaries on page 2 and page 5 of monitoring report #8 dated 
March 6, 1996 (wd 331) to read as outlined above. 

The hotel was not monitored at this session. 

General: 

The project continues to be hampered by difficult winter and spring weather. However work continues 
mOderately well in most areas. The bingo hall has had three soft openings to test the operation of the 
building. The parking deck and site facilities for the soft openings were in place, and apparently 
worked well. 

The casino building is still running on a very tight schedule. However the updated network model 
shows it is still possible to maintain the current target completion of the P.M. of June 27, 1996 (wd 428). 
To achieve this all information needed must be available just as quickly as possible and close-out and 
tum-over procedures should be clearly defined and implemented to keep the owner occupancy as 
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effective and trouble~free as possible. 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
March 27, 1996 

I shall plan to monitor the project again in mid April, 1996 and will be in touch with Mr. Ashby and Mr. 
Lewis regarding a mutually convenient date. 

This report is being sent to Mr. Dave Lewis, Mr. Kirk Baker, M 
Ms. Debbie Anderson and Mr. Amedeo Piccinini. Further dis . 
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Soaring Eagle Resort 
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Subject: Monitoring Report #10 

Soaring Eagle Resort - rjs project 95:45 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
April 14, 1996 

Pates of monitorin&: Thursday and Friday April 11 and 12, 1996 (wd 362 and 363) 

Actions taken: 

• Inspected project with Mr. Ashby. 
• Reviewed casino building status with Mr. Ashby. 
• Updated project procurement matrix for Casino Building (ca) 

Monitored from: 

• Parking deck - Sheet PG1- issue #6 dated November 17, 1995 (wd 242) 
• Bingo hall- Sheets BH3 through BH5 - issue #8 dated February 8, 1996 (wd 308) 
• Casino building - Sheets CS01 through CS06 - issue #9 dated March 22, 1996 (wd 345) 
• Site work - Sheets SW1 and SW2 - issue #9 dated December 21, 1995 (wd 270) 

Current key dates: 

The dates below are assumed to be current contract dates. When completion dates changes are made I 
suggest that they be processed as contract revisions and that an official change order be issued. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west halO complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27,1995).65 
working days from April 12, 1996 (wd 363) 

• Hotel (excluding conference center) - target dates 
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04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 

Ralph}. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
April 14, 1996 

05/19/96 P.M. (wd 395) - Hotel beneficial occupancy per schedule report of 
November 27, 1995 
06/27/96 P.M. (wd 428) - Hotel opening per schedule report of November 27,1995 - 65 working days 
from April 12, 1996 (wd 363) 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) - 65 working days from April 12, 
1996 (wd 363) 

Working day assumptions for issue #6, #8, and #9 network models for site work, building substructure 
work, building structural erection, and temporary close in of buildings to weather are based on working a 
single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are noted on the 
network sheets. Working day assumptions for building interior work are based on working two shifts 
totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network sheets. 

General Summruyi 

The bingo hall and a portion of the parking deck was opened to the public on Sunday March 31,1996 
(wd 353). No further monitoring or reporting of bingo hall work will be made unless requested by the 
project team. General inspections of the parking deck will continue to be made at each monitoring until 
the facility is substantially complete. 

Site installation is now starting on spring and summer work, and I shall meet with Ms. Debbie Anderson 
and Mr. Jerry Seelbach on Thursday, April 18, 19% (wd 368) to update the current network model. 

No planning work was done by me on the hotel during the period between the monitoring on Friday 
March 22,1996 (wd 345) and the current date. 

Work continues on the casino building with a heavy concentration of effort on horizontal close in of the 
facility and construction of slabs on grade at all areas. Above floor rough mechanical and electrical 
work is proceeding concurrently with close in and slab on grade work at most areas. 

The weather has varied from very good to a return of low temperatures and heavy precipitation. These 
changeable conditions continue to hamper nearly all work on buildings not closed to weather, and on all 
outside work. 
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A detailed summary of the current status of the casino building is outlined below. 

Casino BuUdin& - CA 

Key dates: 

OS/20/95 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of 
November 27,1995) - 65 working days from April 12, 1996 (wd 363) 

Area H - central plant - measured against a current desired substantial completion target of the P.M. of 
April 29, 1996 (wd 378). 

Close in of the central plant to exterior weather is substantially complete and trades are continuing 
work inside the building. Exterior yard work is continuing as weather permits, on installation of the 
cooling tower and other yard equipment. Oil tank delivery has been delayed due to frost laws in effect 
on some access roads to the site. Delivery is now set for April 18, 1996 (wd 368) provided load limit 
restrictions are lifted. The owner has added a heater to the oil tank system and delivery of the heater 
will require about six weeks from April 12, 1996 (wd 363). This date is to be confirmed. 

At the interior of the central plant installation of above floor mechanical and electrical work continues 
concurrently with installation of architectural trades. Interior work lags by 2 to 4 working days as 
measured against the desired completion target. 

Utility systems serving the hotel and the casino building will be brought on line as required by progress 
at these facilities. 

Areas A and B - food service - measured against a current desired substantial completion target of the 
P.M. of May 16, 1996 (wd 393). 

The food service area is substantially closed to weather and and interior slab on grade and spray on 
fireproofing work is currently in progress. Slab on grade work lags by from 0 to 5 working days. 
Completed underground utility locations will be validated by the food service contractor. The food 
service equipment contract was awarded April 5,1996. 

Meanwhile above floor rough interior work is proceeding on slabs on grade already poured out. This 
work lags the desired completion target by from 3 to 5 working days. Studs for gyp board walls are being 
erected and some gyp board has been hung. 

Delivery dates for food service equipment are not yet set. These are important milestones to meet since 
the food service fabrication will undoubtedly require some field measurements, and once installed will 
require a running in and training period. In addition installation of food service equipment may have to 
be closely related to installation of the Roto-clones, an air cleaning exhaust system for the food service 
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areas. At present these units are due on the project about May 10, 1996. 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
Apri114,1996 

Areas C and D - main gaming area - measured against a current desired substantial completion target of 
the P.M. of June 27,1996 (wd 428). 

The roof structure, metal deck, and blocking is being completed at area C, with roofing being installed 
concurrently. The current lag on roof close in is about 3 working days. 

Underground utility installation is proceeding and work on the lean concrete mud mat upon which the 
underfloor conduit will be set is expected to start in the very near future. This will allow slab on grade 
work to start when enough underfloor conduit is set to permit a proper size pour. The current start date 
shown for slab on grade work is May 2, 1996 (wd 380). The lag in installation of underground work and 
mud mat work is currently about 3 working days. 

Installation of overhead sheet metal ductwork and other rough in work is proceeding off the rough 
graded subbase. This work currently is slightly ahead of critical early start dates. 

Area E - main entry area - measured against a current desired substantial completion target of the P.M. 
ofJune6,1996(wd410). 

Structural steel, metal deck, and blocking is being completed, and roofing is just starting at the main 
entry area. Entry area work is currently about 15 working days behind the desired completion target of 
June 6,1996 (wd 410). This is a critical functional part of the casino building and should be given careful 
attention over the near future to attempt to recapture some of the lag. 

Areas F and G - services areas - measured against a current desired substantial completion target of the 
P.M. of June 10, 1996 (wd 413). 

Most work at areas F and G is currently meeting target dates between early and late starts and finishes. 
Filling and fine grading, and installation of the floor slab on grade is in work and nearly complete. 
Spray on fireproofing is about 60% complete. 

Temporary slot machine area 

This area is intended to allow early early occupancy to temporarily house slot machines. It is still 
under consideration and to date no decision has been made as to how the work in this area on the 
boundary of areas A, H, C and D is to proceed. There is some concern that interim access and operating 
difficulties of the temporary slot machine area might act as a deterrent to its proper utilization. 

General: 

The project procurement matrix for the casino was updated in conjunction with Mr. Ashby at this session. 
The status report shows that there are still a considerable numbers of items for which submittals must 
be prepared, processed, and from which equipment and materials must be fabricated and delivered to 
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the job site. A copy of the matrix is attached to Mr. Ashby's and Mr. Lewis' copy of the monitoring 
report. 

I shall plan to monitor the project again in mid Aprit 1996 and will be in touch with Mr. Ashby and Mr. 
Lewis to set a mutually convenient date. 

This report is being sent to Mr. Dave Lewis, Mr. Kirk Baker, Mr. Don Klingensmith, Mr. Darrel Ashby, 
Ms. Debbie Anderson and Mr. Amedeo Piccinini. Further distribution as eeded will be by them. 

Ralph J. Stephenson, P.E. 
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Project Procurement Matrix 
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p - item is in progress 
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Casino Buildinl- Chippewa Resort 
Project Procurement Matrix 

item 

Status as of 04/12/96 Listed by CSI code & item 
in alphabetical sequence 

iss awd pIs 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

mfr or 
vendor ctr sbmtl 

appv fab & loc csi resp 
sbmtl dlvr ca cde cde 

treatment· by owner 

in buUdings 

Provided by owne r • 

Location abbreviations: 
si • Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

Molor City. & John E. Green 

blank - item has not started 
p - item is in progress 
x - item is complete 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #11 

Subject: 

~: 

Monitoring Report #11 

Soaring Eagle Resort - rjs project 95:45 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 7722537 
May 13,1996 

Pates of monitorin,,: Thursday, April 18, 1996 (wd 368) and Friday, May 10, 1996 (wd 387) 

Actions taken: 

April 18, 1996 (wd 368) 
• Reviewed site work status with Ms. Debbie Anderson. 
• Prepared partial updating of site work networks with Ms. Anderson. 
• Reviewed status of landscaping spring package. 

May 10, 1996 (wd 387) 
• Inspected project with Mr. Ashby. 
• Reviewed casino building status with Mr. Ashby. 
• Updated project procurement matrix for Casino Building (ca). 
• Prepared interior work plan for typical 10,000 square foot section of Casino Building areas B 

andC. 
• Prepared monitoring report #11 and reviewed with Mr. Ashby at site. 

Monitored from: 

• Parking deck - Sheet PG1- issue #6 dated November 17, 1995 (wd 242) 
• Bingo hall- Sheets BH3 through BH5 - issue #8 dated February 8, 1996 (wd 308) 
• Casino building - Sheets CS01 through CS06 - issue #9 dated March 22, 1996 (wd 345) 
• Site work - Sheets SW1 and SW2 - issue #9 dated December 21,1995 (wd 270) 

Note: Monitoring report #11 summarizes project status for the casino building only. 

Current key dates: 

The dates below are assumed to be current contract dates. When completion date changes are made I 
suggest that they be processed as contract revisions and that an official change order be issued. 

• General project - actual dates 
07126/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #11 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
May 13, 1996 

06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27,1995).41 
working days from May 10, 1996 (wd 387) 

• Hotel (excluding conference center) - target dates 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy per schedule report of 
November 27, 1995 
06/27/96 P.M. (wd 428) - Hotel opening per schedule report of November 27,1995 - 41 working days 
from May 10, 1996 (wd 387) 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - All site work complete (to be confirmed) - 41 working days from May 10, 
19% (wd 397) 

Working day assumptions for issue #6, #8, and #9 network models for site work, building substructure 
work, building structural erection, and temporary close in of buildings to weather are based on working a 
single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are noted on the 
network sheets. Working day assumptions for building interior work are based on working two shifts 
totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network sheets. 

General summary: 

The parking deck and the bingo hall were not monitored since they have been turned over and are being 
used for the purposed for which they were designed. Additionally, site work is not induded in this 
report since the site network plan is yet to be updated to reflect current design, contract, and procurement 
status. I shall be in touch with Ms. Debbie Anderson to establish a date for a full scale updating of the 
work plan in the near future. 

Completion dates for the hotel are currently being reviewed by the project team and the owner. At 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #11 

present the assumed completion is being held as noted above. 

A summary of the current status of the casino building is given below. 

Casino Buildin& - CA 

Key dates: 

OS/20/95 P.M. (wd 396) - Casino complete - original 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
May 13, 1996 

06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of 
November 27, 1995) - 41 working days from May 10, 1996 (wd 387) 

Area H - central plant- measured against a current desired substantial completion target of the P.M. of 
April 29, 1996 (wd 378). 

The fuel oil tank has been set and is being piped to the equipment: Oil heaters are on the job: The 
cooling tower is operational. Building close in to weather is completed, although there still remains 
exterior architectural work on close in items. 

Interior work at the central plant has been concentrated on installing and hooking up plant systems to 
provide utility services to the hotel and the casino as required. Mr. Ashby estimates that these systems 
are about 95% functionally complete. Utility services systems to the bingo hall are complete and 
operative. 

Other interior work at the central plant including painting, ceilings, lighting, mechanical piping and 
trim, millwork, trim, and flooring will be brought to completion concurrent with completion of the 
functional systems. A present this work lags the desired April 29, 1996 (wd 378) target completion by 
about 21 working days. Central plant work, however, should be able to be completed, if desired, by the 
proposed end date for the entire casino base building completion date of June 27, 1996 (wd 478). 

Areas A and B - food service - measured against a current desired substantial completion target of the 
P.M. of May 16, 1996 (wd 393) 

Close in of the food service areas lags in a direct comparison with the close in network model dates. 
However close in has proceeded far enough to allow most interior trades to be started close to desired 
dates. At present the interior work lag over the desired completion date of May 16, 1996 (wd 393) is 
about 26 working days. However the position of the job compared to the official target completion of 
the pm of June 27, 1996 shows the project to be slightly ahead of the current plan of work. 

At the food service area overhead rough mechanical and electrical work is about 60% complete and 
metal stud work on the slab on grade is nearly complete. Some main ceiling framing is installed and the 
drywall contractor is hanging gyp board. 

Food service eqUipment may not be on the job until mid June, 1996. This is later than desirable since the 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #11 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
May 13, 1996 

staff has to be trained and the equipment run-in. I have suggested to Mr. Ashby that he prepare a 
project history of the food service work from start of design through the projected delivery of the 
equipment. Contract awards on food service equipment have experienced some serious delays and these 
should be identified and documented for future reference. 

Areas C and D - main gaming area - measured against a current desired substantial completion target of 
the P.M. of June 27, 1996 (wd 428). 

Close in and related interior rough work at the main gaming area lags desired targets by about 8 
working days, primarily in the projected completion of the slab on grade work. The completion target 
for the slab on grade is the pm of May IS, 1996 (wd 392) The actual completion date is expected to be the 
pm of May 24,1996 (wd 400). 

However overhead mechanical and electrical work has begun and there is no lag in this activity at 
present measured against the completion target of June 27, 1996 (wd 428). Some of the gaming area 
remains to be totally closed to weather. Total close in will be essential to complete this work as the 
interior finish work starts. This is particularly applicable to hard and soft acoustic ceiling work. 

Mr. Ashby and I prepared a network model for a typical 10,000 square foot section of areas C and D. Mr. 
Ashby will use this typical network to determine what turnover cycles might be needed to meet end 
dates presently desired The turnover cycle is the amount of time required to complete sections of the 
total as each previous section is completed. 

Area E - main entry area - measured against a current desired substantial completion target of the P.M. 
of}une6,1996(wd410). 

Work is proceeding as rapidly as weather permits on closing in the entry area E. Heavy rains the past 
week have imposed considerable delays in close in of this section of the casino. Slab on grade work is 
proceeding as it is possible to prepare the subbase and the lag of slab work is currently 15 working days 
over a completion of slab work of May 8,1996 (wd 388). 

Rough interior overhead work at area E is just starting and some sheet metal ductwork has been 
installed. Other overhead work is scheduled to begin no later than May 13, 1996 (we 389) to meet the 
desired completion date of the pm of June 6,1996 (we 410). The entry area interior finish work is 
somewhat complex and it will be important to expedite rough construction activity at the entry to meet 
completion targets for finish work. 

Areas F and G - services areas - measured against a current desired substantial completion target of the 
P.M. of June 10, 1996 (wd 413). 

Roofing at areas F and G is not yet complete and this work must be finished quickly to maintain 
continuity of work at the areas. Rough overhead work has been able to proceed on mechanical and 
electrical installation over the slab on grade that has been poured. This tight sequencing of overhead 
trades has helped keep the lag relatively small at 4 working days over the target of June 10, 1996 (wd 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #11 

413). 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
May 13, 1996 

It will be necessary to complete close in, slab on grade work, and fireproofing very soon to maintain 
progress on this interior work. Mr. Ashby plans to have the roof complete by May 24, 1996 (wd 400). 
This should, in turn, allow the slab on grade and fireproofing to be complete by about June 3, 1996. This 
should then permit rough and finish work to be completed by June 27,1996 (wd 428) 

Temporary slot machine area 

Use of the temporary slot machine area was not discussed in detail at this monitoring. It is still under 
consideration by the owner. 

General: 

Mr. Ashby and I updated the Casino Building project procurement matrix to check and validate the 
current design, submittal, and delivery needs of the project. A copy of this is appended to Mr. Dave 
Lewis' and Mr. Ashby's copy of this monitoring report. At present there are several major items in the 
matrix that are not complete. These should be reviewed carefully and brought to completion as soon as 
possible. 

Overall the major casino needs at present are 

• To complete all roof work as quickly as possible 
• To finn up all food service equipment field measurement requirements, 

equipment deliveries, and installation, training, and run-in requirements. 
• To identify and continuously expedite all deliveries for close in items such as 

windows, doors, roof walls and facings, and roof mounted equipment 
• To complete all slabs on grade 
• To establish and publish a clear, comprehensive, and workable close out plan 

for the casino building. 
• To determine all owner's needs for move in, and plan the move in process with the owner. 
• To continuously expedite procurement of all items for which submittals must be made and 

checked. 

I shall plan to monitor the project again in the latter part of May, 1996 and will be in touch with Mr. 
Ashby and Mr. Lewis to set a mutually convenient date. 

This report is being sent to Mr. Dave Lewis, Mr. Kirk Baker, Mr. Don J<li en smith, Mr. Darrel Ashby, 
Ms. Debbie Anderson and Mr. Amedeo Piccinini. Further distributio as eeded w' be by them. 
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Casino Buildiua- Chippewa Resort 
Project Procurement Matrix 

item 

iron frames 

metal stairs 

IArc;nIt4~C1IJral metal work 

iron 

laminated trusses -

IAr,CnlleCmral woodwork 

1~lClerCllas reinforced wall panels 

laminates (special colors) 

Status as of 05/10/96 

mfr or 
vendor 

Structural Steel 

Listed by CSI code & item 
in alphabetical sequence 

iss awd pIs appv 
cnstr ctr sbmtl sbmtl 
doc 

Specialties Trading Co. 

Specialty Trading 

Specialties Trading 

Doors, Inc. 

page 1 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

fab & loc ca csi resp 
dlvr cde cde 

Location abbreviations: 

si - Site work 

blank - item has not started 
p - item is in progress date printed 5/13/96 

ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

x - item is complete 



Casino Buildina- Chippewa Resort 
Project Procurement Matrix 

Status as of 05/10/96 Listed by CSI code & item Ralph J. Stephenson, P. E. 
Consulting Engineer 

item 

35 

36 

37 

38 

39 

40 

41 

42 glass at all areas (need type, color, and 

43 

44 length metal studs - may not have 
casino 

45 & quarry tile work 

46 ceilings 

47 

48 

49 

50 

51 (bought by others - installed by Perini?) 

52 & installed by owner) - available 

53 

54 

55 

56 

57 

58 

59 

60 

61 partitions and tracks - none shown at 

62 

63 room accessories 

64 & closet specialties 

65 Food service equipment - furnish & set by owner 

66 Food service equipment hook up 

67 

68 

Location abbreviations: 

si - Site work 
ho - Hotel 
ca - Casino building 
bh - Bingo hall 
pd - Parking deck 

in alphabetical sequence 

mfr or 
vendor 

Construction Co. 

& installed by owner 

Serve & 

by owner - installed by owner 

blank - item has not started 
p - item is in progress 
x - item is complete 

awd pis 
clr sbmtl 

appv fab & loe ca csi resp 
sbmtl dlvr ate cde 
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Casino Buildini- Chippewa Resort 
Project Procurement Matrix 

item 

Status as of 05/1 0 /96 

mfr or 
vendor 

Listed by CSl cede &; item 
in alphabetical sequence 

iss awd pIs 
cnstr ctr sbmtl 
doc 

Ralph J. Stephenson, P. E. 
Consulting Engineer 

sat!~ ~rv~ loc ca ~: r:~~ 

rvv.~~lt;;;~------------------------1P~~~b;y~o~w;n~9Brr~.Trin~s~ta~lI~eddtb~y~o;w;'n;9;rl]m 

Location abbreviations: 
si Site work 
ho - Hotel 
ca • Casino building 
bh - Bingo hall 
pd • Parking deck 

blank· item has not started 
p - item is in progress 
x item is complete 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #12 

Dates ofmonitortn& 

Actions taken: 

Monitoring Report #12 

Soaring Eagle Resort tjs project 95:45 

Wednesday, May 29, 1996 (wd 402) 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
May 29, 1996 

• Revtewed site work status with Mr. Seelbach and Ms. Debbie Anderson. 
• Updated site work networks with Ms. Anderson and Mr. Seelbach. 
• Inspected project with Mr. Ashby. 
• Reviewed casino building status with Mr. Ashby. 
• Prepared monitOring report #11 and revtewed with Mr. Ashby at site. 

Monitoredfrom: 

• Casino building - Sheets CS01 through CS06 - issue #9 dated March 22, 1996 (wd 345) 

Current key dates; 

The dates below are assumed to be current contract dates. When completion date changes are made I 
suggest that they be processed as contract revisions and that an official change order be issued. 

• General project actual dates 
07/26/% (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) Bus access to bingo available 
02/07/96 P.M. (wd 308) Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

• Casino target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 
06 / 27/96 P.M (wd 428) - Casino beneficial occupancy (per schedule report of November 27, 1995) 

• Hotel (excluding cx::mference center) target dates 
04/01/96 P.M (wd 354)· Hotel beneficial occupancy original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
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SoanngEagteResort 
Mt. Pleasant, Michigan 
Monitoring Report #12 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
May 29, 1996 

05/19/96 P.M. (wd 395) Hotel beneficial occupancy per schedule report of 
November 27,1995 
06/27/96 P.M. (wd 428)· Hotel opening per schedule report of November 27, 1995 

• Site work - target dates 
01/31/96 P.M. (wd 302) Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/96 P.M. (wd 428) - An site work complete (to be confirmed) 

Working day assumptions for issue #6, #8, #9, #10, and #11 network models for site work, building 
substructure work, building structural erection, and temporary close in of buildings to weather are based 
on working a single shift 10 hoW'S per day, 6 days per week. Exceptions to this schedule of work are 
noted on the network sheets. Working day assumptions for building interior work are based on working 
two shifts totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network 
sheets. 

GeoeralsummatY: 

At this monitoring Mr. Seelbach, Ms. Anderson, and I updated the issue #10 network model dated April 
18,1996 (wd 368). The issue #10 network was not issued except to Ms. Anderson for her review and study. 

The updated site network model prepared at this session was printed our for Ms. Anderson's review and 
comments. I shan check with her to set a further updating of the model in the near future. 

Mr. Ashby and I inspected the casino building and evaluated its current status measured against an end 
date for construction ofthe P.M. of June 27, 1996 (wd 428). There is some discussion of revising the end 
date to a fun opening on the Labor Day weekend (August 31 and September 1, 1996). However we shall 
continue to measure project progress against an end date of the P.M. of June 27,1996 (wd 428) as shown in 
the schedule report of November 27, 1995. 

Completion dates for the hotel are currently being reviewed by the project team and the owner. At 
present the assumed completion is being held as noted above. 

A summary of the current status of the casino building is given below. 

Casirp Buildin& - CA 

Key dates: 
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SoanngEagteResort 
Mt. Pleasant, Michigan 
Monitoring Report #12 

OS/20/95 P.M. (wd 396) - Casino complete - original 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 2537 
May 29, 1996 

06/27/96 P.M. (wd 428) - Casino benefidal occupancy (per schedule report of 
November27,1995) 

Area H - central plant measured against a current desired substantial completion target of the P.M. of 
Apn129, 1996 (wd 378). 

The building is substantially closed to weather and exterior siding is being insta11ed. Interior systems 
work is complete to the point where utHity services could be provided within a very short time to the 
casino building. 

Interior finish work at the central plant lags desired dates but is well enough along to be able to meet 
the target end date for the entire building of the P.M. of June 27, 1996 (wd 428). 

Areas A and B - food service - measured against a current desired substantial completion target of the 
P.M. of May 16, 1996 (wd 393) 

Interior work at areas A and B lags the desired end date by about 39 working days, but lags the total 
casino end date of June 27, 1996 (wd 428) by about 4 working days. However the increase in lag from the 
previous monitoring is considerable. I suggested to Mr. Ashby that we update the current plan of work in 
the near future to determine what is needed to bring the project into alignment with the revised dates 
beingconsidered. 

Most rough interior mechanical and electrical work has been completed, metal studs are substantially 
complete, dry wall is about 85% hung, and taping and sanding is about 45% complete. There still 
remains some mechanical eqUipment to be set on structural platforms at the ceilings. The roof structure is 
being reinforced to receive these supports and setting the eqUipment is due to begin in the near future. 

Food service equipment is to be delivered about June 24, 1996 (wd 424) and coolers and freezers are to be 
delivered about June 15, 1996 (wd 417). These are critical items in making the food seJVice area 
operative. 

Areas C and D -main gaming area - measured against a current desired substantial completion target of 
the P.M. of June 27, 1996 (wd 428). 

Close in of areas C and D is shl1 in work Roofing installation is nearly complete and erection of exterior 
walls is in work. Some glazing has begun at the casino area. 

Rough mechanical and electrical work is about 85% complete and dry wall suspension at the curved roof 
of the main gaming area is moving well. The general lag in areas C and D is about 7 working days over 
the desired end date of the P.M. of June 27, 1996 (wd 428). This end date is being restudied at present. If 
it is to be revised this change will be taken into account in the updating of the Casino Building plan. 

Area E - main entry area - measured against a current desired substantial completion target of the P.M. 
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SoaringEagleResort 
Mt. Pleasant, Michigan 
Monitoring Report #12 

ofJune 6,1996 (wd 410). 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
May 29,1996 

The slab on grade at the entry is complete, and interior and exterior wall erection is in work. The 
weather has been rainy but with periods of sun and light winds. This has helped progress at the entry. 

Rough interior overhead work at area E lags the desired end date of June 6, 1996 (wd (10) by about 10 
working days. However compared to the casino building target end date of June 27, 1996 (wd (28) work is 
slightly ahead. 

Areas F and G -services areas measured against a current desired substantial completion target ofthe 
P.M. of June 10, 1996 (wd 413). 

Horizontal close in is substantially complete at areas F and G, and rough interior work is proceeding 
well Metal studs and in-wall work is about 80% complete, and board is about 25% complete. Taping and 
sanding has not started. 

Overall the lag at the setvices area is about 11 working days measured against the desired target of 
June 10, 1996(wd 413). There is no lag over the Casino Building target date of June 27, 19%(wd 428). 

Temporal)' slot machine area 

Use of the temporary slot machine area was not discussed in detail at this monitoring. It is still under 
consideration. 

General: 

I shall plan to monitor the Casino Building in the near future and will be in touch with Mr. Ashby to set 
a mutually convenient date. I shall also plan to monitor site work with Ms. Anderson and Mr. Seelbach. 
I shall set this date with the project team as appropriate 

This report is being sent to Mr. Dave Lewis, Mr. Darrel Ashby, and on. Further 
distributionwill be by them as needed. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #13 

Subject: 

~: 

Monitoring Report #13 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
M t. Pleasant, Michigan 48858 
phone 517 772 2537 
June 22,1996 

Pates of monitoring: Friday, June 7, 1996 (wd 410), and Thursday, June 13, 1996 (wd 415) 

Actions taken: 

• Completed updating and printing site work networks to issue #12, dated June 13, 1996 (wd 415) 
with Mr. Seelbach and Ms. Debbie Anderson 
• Inspected project and reviewed casino building status with Mr. Ashby. 
• Updated casino building networks A, Band C, D with Mr. Ashby 
• Printed casino building networks for areas A, Band C, D issue #11, dated June 13, 1996 (wd 415) 
and provided copies to Mr. Ashby 

Monitored from: 

• Casino building - Sheets CS01 through CS06 - issue #9 dated March 22, 1996 (wd 345) 

Current key dates: 

The dates below are assumed to be current contract dates. When completion date changes are made I 
suggest that they be processed as contract revisions and that an official change order be issued. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/96 P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) - Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west halO complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

• Casino - target da tes 
OS/20/95 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy (per schedule report of November 27, 1995) 

• Hotel (excluding conference center) - target dates 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #13 

04/01/96 P.M. (wd 354) * Hotel beneficial occupancy * original 
05/10/96 P.M. (wd 388) - Hotel opening - original 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
June 22,1996 

05/19/96 P.M. (wd 395) * Hotel beneficial occupancy per schedule report of 
November 27, 1995 
06/27/96 P.M. (wd 428) - Hotel opening per schedule report of November 27, 1995 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others ata meeting on 11/27/95 (wd 249). 

06/27196 P.M. (wd 428) * All site work complete (to be confirmed) 

Working day assumptions for issue #6, #8, #9, #10, and #11 network models for site work, building 
substructure work, building structural erection, and temporary dose in of buildings to weather are based 
on working a single shift 10 hours per day, 6 days per week. Exceptions to this schedule of work are 
noted on the network sheets. Working day assumptions for building interior work are based on working 
two shifts totaling 18 to 20 hours per day, 6 days per week with exceptions as noted on the network 
sheets. 

General summaty: 

On Friday, June 7,1996 (wd 410) and Thursday, June 13,1996 (wd 415) Mr. Ashby and I inspected the 
casino building together and evaluated work progress. From these inspections we began updating the 
casino network model. As part of this planning Mr. Ashby divided areas C and 0 into ten sections to be 
done in sequence from west to east and north to south. At present it appears that the Tribe is considering 
a soft opening of the casino in mid or late August, 1996 with a formal opening near Labor Day, 1996. We 
used a Labor Day, 1996 target in the updating. On Thursday, June 7, 1996 (wd 415) Mr. Ashby and I 
conferred briefly on the earlier updating and further revised the work plan to better conform to the mid 
to late August, 1996 and Labor Day, 1996 targets. 

On Thursday, June 7, 1996 (wd 415) I also discussed the site work plan in detail with Mr. Seelbach and 
Ms. Anderson. We completed updating the site work plans and I printed the updated network models 
and issued them to Ms. Anderson at the job site. These are subject to further editing and checking when 
the landscape and hardscape construction documents are issued on June 14, 1996 (wd 418). 

Planning for the hotel and conference center complex was discussed briefly with Mr. Bernard and he has 
provided me with copies of the current models. He and I are to meet in the near future to further refine a 
hotel plan of work through to completion of the facility. 
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Site work is being installed in areas needed for visitor and construction access as required. Full 
construction documents for the landscape and hardscape elements of the site work design have not been 
finally nor formally issued as of June 13, 1996 (wd 415). They are expected by June 14, 1996 (wd 416) and 
at that time it should be possible to prepare a site work construction plan of work out to completion of 
the site work. 

We updated the network models for the site sections to the degree that Perini could partially 
anticipate wha t the scope of work was to be {or these areas. We also set late completion dates for each 
area so as to get an approximate set of latest allowable start and finish dates. These dates can be then 
used to set time boundaries on activities for which the scope of work has not yet been finally set. I 
recommend that the site work models be updated when the landscaping and hardscape contracts are let 
and the work sequence and scope can be more accurately determined than at present. 

Casino Building - CAS 

Area H - central plant 

Work at the central plant is proceeding as required to provide utility services to the casino building and 
the hotel by their projected opening dates. No major problems are being encountered presently in the 
central plant work. Exterior finishes are being applied, and interior finish work is being completed as 
work at adjoining spaces permits. 

Areas A and B - food service 

Work at areas A and B is closely related to interior work and turnover of the C and D spaces in the 
casino building. Therefore we decided that the network model for A and B should be updated 
concurrently with the updating for C and D. This resulted in the updating shown on sheet #CS03, issue 
#11, dated June 13, 1996 (wd 415). The revised desired completion date for A and B in the issue #11 
network is the pm of August 4,1996 (wd 459). 

Delivery of food service equipment is presently anticipated by an early date of June 24, 1996 (wd 426) 
and of coolers and freezers by an early date of June 15, 1996 (wd 417). We have set a desired end date for 
training and run in of food service equipment by the pm of August 2, 1996 (wd 458). This may be 
somewhat early since it will be essential to guard against construction damage to the equipment, and 
premature occupancy of spaces. However we will hold this target for the present. 

I shall review the issue 11 plan of work with Mr. Ashby at our next monitoring to insure it meshes 
properly with occupancy of the main gaming areas. 
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Main gaming area work continues to require careful attention, and we decided to adopt a sequence of 
interior work that proceeded from east to west, and from north to south within the C and D areas. Each 
of the 10 sectors included in this revised sequencing was planned using a three working day starting 
cycle. The planning was also done using a macro work plan in which the work sequencing was shown 
moving in general from trade to trade and through less specifically defined areas as in the to sector 
approach. 

These networks showed completion dates from mid to late August, 1996. Mr. Ashby is currently working 
from the 10 sector plan of work. Mr. Ashby and I shall evaluate results to be expected from this plan at 
our next monitoring on Thursday, June 27,1996 (wd 426). 

At present the target for opening the gaming area is for a soft opening in mid to late August, 1996 and a 
full opening near Labor Day 1996. 

Area E - main entry area 

The lag at the main entry area is currently about 16 working days measured against the issue #10 target 
of June 6, 1996 (wd 410). This lag added to the target date gives a projected finish of the entry near the 
end of June, 1996. However completion of work at the entry should tie closely with completion of work 
in areas C and D so as not to damage finish work installed at the entries. At our next monitoring we will 
further evaluate the status of the work and if necessary update the area E network to mesh with the 
other finish dates being currently used as target dates. 

Overhead rough work ranges from 50% to 90% complete. Work is concurrently in progress on installation 
of metal studs, in wall work, and hanging dry wall. Installation of entry exterior stone, sash and 
glazing is due to begin soon. 

Areas F and G - services areas 

Areas F and G interior work lags the issue #to network model by about 18 working days. This lag is 
measured against a target of the pm of June to, 1996 (wd 413). As with the entry area, we will evaluate 
progress at our next monitoring session and decide then if it is necessary to update the network model to 
provide a match between areas F and G and the other related areas of the casino building. 

Tempora[)' slot machine area 

Use of a temporary slot machine area was not discussed at this monitoring. 

General 

I plan to meet with Mr. Ashby on Thursday, June 27, 1996 (wd 427) to monitor and where necessary, 
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update the current plans of work. In addition I also plan to work with Mr. Bernard on the hotel network 
model for the first floor public areas and other sections of the building as he desires. 

As time permits I recommend we review the status of the landscaping and hardscape construction 
documents and determine when the the site work models should be updated. 

This report is being sent to Mr. Dave Lewis, Mr. Darrel Ashby, Ms. Debbie Anderson, and Mr. John 
Bernard. Further distribution will be by them as needed. 

Ralph J. Stephenson, P.E. 
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Subject: 

Project: 

Moni toring Report #14 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
July I, 1996 

Dates of monitoring: Thursday, June 27, 1996 (wd 427), and Friday, June 28, 1996 (wd 428). Note: 
working day designations are from Chippewa Casino 6 working day per week 
calendar. 

Actions taken: 

• Began preparing network models for hotel 1st floor lobby and back of house areas - sheet LBl, 
issue #9, dated June 27,1996 
• Updated typical hotel guest room interior finish network plan - sheet HO I, issue #9, dated June 
27,1996 
• Updated hotel interior summary network models for upper floors - sheet HO 2, issue #9, dated 
June 27, 1996 
• Printed hotel sheets HO I, HO 2, and LBl, issue #9 network models and bar charts for Mr. John 
Bernard's preliminary discussions with project staff. 
• Inspected Casino building with Darrel Ashby. 
• Evaluated current status of Casino building. 

Monitored from: 

Casino building - working day dates from 6 working day calendar 

C501 issue #9, dated March 22, 1996 (wd 345) Close in work 
CS02 issue #9, dated March 22, 1996 (wd 345) - Interior work - H 
es03 issue #11, dated June 13, 1996 (wd 415)· Interior work· A& B 
es04 issue #11, dated June 13, 1996 (wd 415) . Interior work· C & D 
C504A issue #11, dated June 13, 1996 (wd 415) . Interior summary· C & D 
C505 issue #9, dated March 22, 1996 (wd 345) . Interior work - F & G 
C506 - issue #9 dated March 22, 1996 (wd 345) . Interior work - E 

LBI issue #9, dated June 27, 1996 - 1st floor lobby and back of house 
HOI issue #9, dated June 27, 1996 - typical 1 /2 floor guest rooms 
H02 issue #9, dated June 27, 1996 - summary 1/2 floor guest rooms 

CUlTent key dates: 

Dates below are assumed to be current contract dates. I recommend that any revisions to these contract 
dates be assembled from the formal and informal revisions made and be summarized in a change order. 
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Working days shown below are derived from the six working day week calendars currently in use for 
the Soaring Eagle Resort project 

• General project - these are actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Bingo Hall - target dates 
01/31/96 P.M. (wd 302) - Bingo hall complete - original 
02/29/% P.M. (wd 327) - Bingo hall beneficial occupancy (per schedule report of November 27, 
1995) 

• Parking garage - target dates 
01/31/96 P.M. (wd 301) Bus access to bingo available 
02/07/96 P.M. (wd 308) - Area 1 (west half) complete 
02/26/96 P.M. (wd 324) - Area 2 (east half) complete 

• Casino - target dates 
05120/95 P.M. (wd 396) - Casino complete - original 
fXj/27/96 P.M. (wd 428) - Casino beneficial occupancy per schedule report of November 27,1995 

• Hotel (excluding conference center) - target dates - from 6 working day calendar 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/% P.M. (wd 395) - Hotel beneficial occupancy per schedule report of 
November 27, 1995 
fXj/27/96 P.M. (wd 428) - Hotel opening per schedule report of November 27, 1995 

• Site work - target dates 
01 /31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
Dileonardo and others at a meeting on 11/27/95 (wd 249). 

fXj/27/96 P.M. (wd 428) - All site work complete (to be confirmed) 

Working day assumptions for casino building network models are based on working a double shift 18 to 
20 hours per day, 6 days per week. Exceptions to this schedule of work are noted on the network sheets. 

Working day assumptions for the hotel are based on working one 8 hour shift per day, 5 days per week 
with exceptions as noted on the network sheets. 
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Please note that the parking deck and the bingo hall are occupied and have been in use by the owner for 
the purpose intended since March 11, 1996 (wd 335) for the soft openings, and from March 31,1996 (wd 
351) for the formal public opening. 

General Summary: 

Hotel- HOT 

On Thursday and Friday, June 27 and 28, 1996 (wd 427 and 428)1 Mr. John Bernard and I prepared and 
updated the previously prepared hotel networks. Our initial effort was concentrated on preparing a 
partial network of the hotel 1st floor shown on sheet #LB I, issue #9, dated June 27,1996. This network 
was prepared for the lobby only but may be expanded to include other first floor areas; namely the 
lobby (LOB), the spa (SPA), the fine dining area (RES), the food service areas (FSA), the guest room 
areas at each end of the first floor (ROM), and the office areas off the lobby (OFF). The pool area plan 
has been kept separate. 

We were able to complete a generalized first floor work plan to which many items must yet be added 
for the special areas mentioned above. Areas included in the current first floor plan of work are 
basically the lobby, offices, and general use public areas. 

This issue #9 network has been given to Mr. Bernard, the hotel project manager. He has marked it as a 
preliminary plan and will review it with the project team. Following the review it will put into final 
for for formal issue to the project team. 

First floor and back of house hotel areas are often more difficult to complete than the guest room area 
since they contain many special items. Mr. Bernard and I reviewed some of the long lead items still 
pending on the hotel and he is currently obtaining design, contract, detailing, approval, and delivery 
information on these to incorporate into the final work plan. Special items include: 

• Entrance doors 
• Aluminum storefront 
• 1st to 2nd floor stair components - structural steel, millwork, flooring and other 
• Slate flooring 
• Chandelier and chandelier supports 
• Toilet partitions and hangers 
• Fireplace components 
• Food service equipment 
• Fixtures, furnishings, and equipment (FFE) 

1 Note that the working days specified in ( ) are derived from the 6 working day week calendar being 
used for the overall Soaring Eagle project work. However dates within the hotel project from this point will 
be based on a 5 working day week as noted on the hotel network models. 
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Other special items will be identified as the remainder of the first floor work plan is prepared. 

Another important consideration in planning for the first floor is that the office and lobby desk areas 
are often needed for early occupancy, training, and run-in of the hotel by the hotel operating staff. This 
requires that a partial occupancy and interim user traffic plan be prepared early to keep the operating 
staff and the construction forces separated. These considerations will be made a part of our ongoing 
planning discussions. 

The other work done by Mr. Bernard and me was to update the half floor interior template shown on 
sheet #HO 1. This plan of work was used to derive the duration and turnover cycle requirements for the 
guest rooms at the 2nd, 3rd, 4th, 5th, 6th, and 7th floors of the hotel. At 2,3,4, and 5 the areas have 
been deSignated south half (5) and north half (N), while at 6 and 7 the floor areas consist of a half 
floor located at mid building (M). There are 10 half floor areas in the total hotel guest room areas. 

The template prepared by Mr. Bernard and I contained several major milestones. We located these by 
time and logic position in the detailed diagram and then prepared a single summary network model 
showing the milestones in each of the ten half floor areas. Half floor areas were shown starting at 
eight working day intervals. 

Mr. Bernard will review both the detailed work plan and the summary plan with his team and we 
will incorporate any revisions in the models and issue the networks for construction as Mr. Bernard 
desires. Present projections indicate the hotel work being completed in December, 1996. This is 
contingent upon having the equipment and materials for the first floor and the guest rooms specified, 
designed, contracted, detailed, approved, fabricated, and delivered as needed by the installing forces. 

Casino Building - CAS 

On Thursday and Friday, June 27 and 28, 1996 (wd 427 and 428) Mr. Ashby and I inspected the casino 
building together and evaluated the current status from the detailed network model and from the 
summary network model for the main gaming areas. A brief summary of the status of each major area is 
given below. 

Area H - central plant 

Interior work at the central plant is proceeding as required for the forces presently operating the 
facility. The technical requirements for bringing the plant on line for the casino and the hotel will be 
met as these facilities are occupied. At our next planning and monitoring meeting I shall discuss the 
need for updating with Mr. Ashby. 

Areas Aand B - food service 

The lag at areas Aand B over the current desired completion date of the pm of August 4,1996 (wd 459) 
is about 7 working days. The lag is basically in installation of interior gyp board, painting, and the 
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Coolers have been delivered and installed, and food service equipment has been delivered and is being 
set as areas become available. Sheet flooring is being installed at the food service areas. The present 
target is to be able to begin operator training and run in of food service equipment is early August, 1996. 

Generally the Aand B areas are moving well and Mr. Ashby is working to mesh completion dates of 
adjoining areas so occupancy of the building by the owner can be as seamless and as smooth as possible. 

Areas C and D - main gaming area 

Gaming area progress is being measured against two networks - a detailed plan of work for the entire 
area, and a summary plan of work for each of ten sectors of areas C and D. Measured against the 
detailed plan of work the current pOSition of the areas is about 15 working days ahead of the desired 
turnover of August 30, 1996 (wd 482). Measured against the summary network model the initial areas lL 
and IH lag by about 5 working days. Using the overall desired turnover date of August 8,1996 (wd 463) 
as projected in the summary work plan shows similar estimated turnover dates for the two plans of 
work. 

There are still many elements of the work that must be given careful attention. The conditions under 
which the carpet must be laid, and then protected from damage is one of the more serious. Keeping the 
trades moving in a consistent pattern of work from area to area is another. However Mr. Ashby and the 
casino building project team are doing a good job to date in sequencing the work through the main 
gaming areas. 

At present the targets being maintained for opening the gaming area include a soft opening in mid to 
late August, 1996 and a full opening near Labor Day 1996. 

Area E - main entry area 

Currently overhead rough mechanical and electrical work at the entry is substantially complete and 
work is in progress on stone formations, entry framing work, and gyp board installation. The lag over 
the issue #9 target dated of June 6, 1996 (wd 410) is about 33 working days. This lag if added to the June 
6, 1996 (wd 410) date gives a projected finish of mid July or early August, 1996. Construction of the entry 
areas must be closely matched to those of the interior work at the casino building since finishes at the 
entry are of a nature that they could be damaged by ongoing construction traffic. At present the 
projected dates match adjoining area dates relatively well. 

Areas F and G - services areas 

Currently work at F and G is proceeding with installation of gyp board partitions and other related 
interior trades. The lag at F and G over the desired planned date of June 10. 1996 (wd 413) shown in the 
issue #9 network model is about 36 working days. This indicates a probable current projected completion 
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date of late July or early August, 1996. 

Temporary slot machine area 

The temporary slot machine area was not discussed at this monitoring. 

General 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
July 1,1996 

Currently projections of dates for casino building areas based on job status as of June 28, 1996 indicate a 
possible late August or early September, 1996 turnover. Overlapping of the owner's installation of 
fixtures, furnishings, and owner -furnished equipment will undoubtedly be considered as the project 
nears the turnover point. Plans for staged occupancy should be made early to accommodate the owner's 
and contractor's needs. 

I suggest that Mr. Ashby and I update the casino building in mid July, 1996 to more firmly set projected 
end dates. By that time most of the procurement should be well in hand, and the projected work 
sequence in the gaming area should be well under control. I shall talk to Mr. Ashby soon to determine 
his desires in this matter and to set a monitoring and updating time for our meeting. 

This report is being sent to Mr. Dave Lewis, Mr. Darrel Ashby, Ms. Debbie Anderson, and Mr. John 
Bernard. Further distribution will be by them as needed. 
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Monitoring Report #15 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
July 14, 1996 

Dates of monitoring: Wednesday, July 10,1996 (wd 437), and Thursday, July 11, 1996 (wd 438). (Note: 
working day designations are from the Chippewa Casino six working day per 
week calendar.) 

Actions taken: 

• Inspected Casino building with Darrel Ashby. 
• Evaluated current status of Casino building. 
• Updated Casino building networks to issue #12, dated 07/10/96 (wd 437). 

Monitored from: 

CSO} issue #9, dated March 22,1996 (wd 345) - Close in work 
CS02 issue #9, dated March 22,1996 (wd 345) - Interior work - H 
CS03 issue #11, dated June 13, 1996 (wd 415) - Interior work - A& B 
CS04 issue #11, dated June 13, 1996 (wd 415) - Interior work - C & D 
CS04Aissue #11, dated June 13, 1996 (wd 415) - Interior summary - C & D 
CS05 issue #9, dated March 22, 1996 (wd 345) - Interior work - F & G 
CS06 - issue #9 dated March 22, 1996 (wd 345) - Interior work - E 

Current key dates: 

Dates below are assumed to be current contract dates. I recommend that revisions to these contract dates 
be assembled from the formal and informal revisions made and be summarized in a change order. 

• General project - actual dates 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 
~/27 /96 P.M. (wd 428) - Casino beneficial occupancy per schedule report of November 27, 1995 

Working day assumptions for Casino building network models are based on working a double shift 18 
hours per day, 6 days per week. Exceptions to this schedule of work are noted on the network sheets. 

Please note that the parking deck and the bingo hall are occupied and have been in use by the owner for 
their intended purpose since March 11, 1996 (wd 335) for the soft openings, and from March 31, 1996 (wd 
351) for the formal public opening. 
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On Wednesday and Thursday, July 10 and ll, 19% (wd 437 and 438) Mr. Ashby and I inspected the 
Casino building, and evaluated its current status from the detailed network models, and from the 
summary network model for the main gaming areas C and D. Subsequent to our monitoring we updated 
each of the interior networks for areas C and D. These updated networks have been issued to Mr. Ashby 
for distribution as required. 

Target substantial completion dates shown in the issue #12 updated networks for each area are as 
follows: 

• August 16, 19% pm (wd 470) - Area Aand B - Food service area 
• August 14, 1996 pm (wd 468) - Area C and D - Main gaming area - from summary network model 

sheet #CS04A. 
• August 31, 1996 pm (wd 483) - Area C and D - Main gaming area - from detailed network model 

sheet #CS04 
• August 31, 1996 pm (wd 483) - Area E - Main entrance area 
• August 28, 1996 pm (wd 480) - Area F and G - services area 
• August 6, 1996 pm (wd 461) - Area H - Central plant area 

A brief summary of the status of each major area is given below. 

Areas Aand B - food service - desired completion date from issue #12 network, August 16, 1996 pm (wd 
470) 

Most interior rough above ceiling installation is complete and work is now being concentrated on floor 
finishes, painting, food service equipment installation and hook up, toilet rooms, and ceiling trim items 
and acoustic tile. Heavy efforts are also being made to complete millwork, trim, painting and other 
finish work at the restaurant areas. 

Since there will be a need for owner involvement in the early turnover of the food service areas the 
plan of work anticipates owner participation in training food service staff, and turn over of the 
equipment at an earlier date than the present total completion target for areas Aand B of August 16, 
1996 (wd 470). Therefore planning for the effective dates at which warranties begin is a critical 
element to review on an ongoing basis from now till occupancy of the facility. Somewhat related to this 
turnover is the preparation and submission of operations and maintenance manuals (OEM). These are an 
important part of the total close out process and require considerable lead time to be properly prepared. 

Areas C and D - main gaming area - desired earliest completion date from issue #12 network, August 14, 
19% pm (wd 468) 

We are currently measuring the main gaming areas C and D from a summary network model of the two 
areas, and from a plan of work for the entire C and D sections withou t a detailed area breakdown. 
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Measured against the overview plan of work shown on sheet #CS04, issue #11, dated June 13, 1996 (wd 
415) the current status of the area is about 16 working days ahead of a desired turnover of August 30, 
1996 (wd 482). Measured against the summary network model shown on sheet CS04A, issue #11, dated 
June 13, 1996 (wd 415) the projected lag is about 5 working days behind a desired turnover date of August 
8,1996 (wd 463). 

Applying the lags and adjusting the desired end dates gives a projected completion from the issue 11, 
#CS04 network of the pm of August 12, 1996 (wd 466). Correcting the desired end dates from the issue 
11, #CS04 summary network gives a projected completion of the pm of August 14, 1996 (wd 468). These 
dates closely match the summary network updated issue #12 target completion of the pm of August 14, 
1996 (wd 468). 

In the summary plan of work the main gaming areas C and D have been divided into 10 sections 
deSignated as lL (area 1 low portion at north end), IH (area 1 high portion at north end), 2H, 2L, 3L, 
3H/5H, 4H/6H,4L,5L, and 6L. The designations move from north to south. 

Gyp board is substantially complete in all areas except 3H/5H, 4L, 5L, and 6L. Acoustic ceiling 
suspension is well along in the early low areas work, and painting is closely following gyp board. 
Carpet installation started on July 9, 1996 (wd 436) at area 1L. 

After considerable discussion the owner and the design team decided that the carpet should be 
installed without special carpet markings for electrical outlets. This is the installation procedure 
being followed currently. It should be noted that in some instances, particularly where roll carpet is 
laid over underfloor duct, the outlet locations are marked on the carpet for ease in setting equipment to 
be serviced by the outlets. I suggest this matter be reviewed carefully to insure that adequate 
dimensional information is easily available to locate duct runs and outlets when the carpet is down and 
the columns are enclosed. 

I also suggest that grid line designations be placed on all columns so as to expedite location of structural 
and architectural elements in the completed facility. The Soaring Eagle project is a large complex of 
buildings with varying dimensional characteristics. In such projects it is difficult to accurately 
establish geographic points needed for determining locations of repairs, additions, remodeling, and 
changes once the structure is covered and the facility is in operation. 

Mr. Ashby and I determined that it would be advisable to update the summary and the overview 
network models for units C and D to help maintain a check on job progress at each level of detail and for 
each logic sequence. However, the main monitoring will be conducted from the summary model. Revised 
completion dates are as shown above in the Casino Building - General Summary: 

At present the targets being held for opening the gaming area include a soft opening in mid to late 
August, 1996 and a full opening near Labor Day 1996. 

Area E - main entry area - desired earliest completion date from issue #12 network, August 31, 1996 pm 
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(wd 483) 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
July 14, 1996 

Overhead rough mechanical and electrical work is substantially complete at the main entry, and work 
is now being concentrated on stone formations, flooring, entry framing and glazing, and installation of 
gyp board surfaces. Due to the need to balance available resources so most critical areas are served 
first, in the updated networks we reallocated activity durations on tasks yet to be done at the main 
entry. This reallocation is shown in the issue #12 network model. 

Area F and G - services area - desired earliest completion date from issue #12 network, August 28, 1996 
pm(wd480) 

Current work at F and G is concentrated on installation of gyp board partitions and related interior 
trades. Some ceiling grid has been started and painting is in work. Snack bar equipment arrived about 
July 5, 1996 and will be installed as the food service areas are available. 

Mr. Ashby is planning to complete the C, D, E, F, and G areas concurrently since their circulation 
patterns and function are closely related. 

Area H - central plant- desired completion date from issue #12 network, August 6,1996 pm (wd 461) 

Most of the functional mechanical and electrical areas at the central plant are being brought on line as 
required by service demands from the various areas of the total complex. Interior architectural, 
mechanical, and electrical finish work at H is being installed as needed. The target date for 
substantially completing remaining finish work at the central plant was set at the pm of August 6, 1996 
(wd 461) to match the pace of other Casino building work and allow management of the plant to 
operate in a more comfortable working environment. 

General 

We will now measure job progress from the issue #12 network models, dated July 10, 1996 (wd 437). 
These updated work plans were prepared from our monitoring as described above and have been issued 
to Mr. Ashby for his further distribution and use. The next Casino building monitoring is scheduled for 
Wednesday, July 31, 1996 (wd 455). I shall confirm this date in the near future with Mr. Ashby. 

This report is being sent to Mr. Dave Lewis and Mr. Darrel Ashby. Furth distribution will be by them 
as needed. 
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Subject: Monitoring Report #16 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
July 31, 1996 

Dates of monitoring: Thursday, July 18, 1996 (wd 444), Monday, July 29, 1996 (wd 453) and 
Wednesday, July 31,1996 (wd 455) (Note: working day designations are from 
the Chippewa Casino six working day per week calendar.) 

Actions taken: 

• Identified conditions required for hotel occupancy. 
• Updated hotel network interior template to issue #10Adated July 19, 1996 (wd 445). 
• Updated summary hotel network model for floor production and issued to Mr. John Bernard for 

monitoring. 
• Discussed issue procedures for hotel networks with Mr. John Bernard. 
• Reviewed production assumptions for guest roorns and related owner ffe installation 
• Prepared action-to-be-taken list for meetings to be conducted by Mr. John Bernard 

the week of July 28, 1996. 
• Inspected Casino Building with Mr. Darrel Ashby. 
• Discussed current status of Casino building as measured against the issue #12 networks dated 

July 10, 1996 (wd 437). 

Monitored from: 

• H02 issue #10, dated July 18, 1996 (wd 444). 
• HOI issue #10A, dated July 19, 1996 (wd 445). 
• CS01 issue #9, dated March 22, 1996 (wd 345) - Close in work (work shown on this network 

model is substantially complete). 
• CS02 issue #12, dated July 10, 1996 (wd 437) - Interior work - H 
• CS03 issue #12, dated July 10, 1996 (wd 437) - Interior work - A & B 
• CS04 issue #12, dated July 10, 1996 (wd 437) - Interior work - C & D 
• CS04Aissue #12, dated July 10, 1996 (wd 437) - Interior summary - C & D 
• CS05 issue #12, dated July 10, 1996 (wd 44 - Interior work - F & G 
• CS06 - issue #12 dated July 10, 1996 (we 412) - Interior work - E 

Current key dates: 

Dates below are assumed to be current contract dates. I recommend that revisions to these contract dates 
be assembled from the formal and informal revisions made and be summarized in a change order. 

• Actual dates as recorded 
07/26/96 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 
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• Casino - target dates 
OS/20/95 P.M. (wd 396) - Casino complete - original 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
July 31, 1996 

OJ/27/96 P.M. (wd 428) - Casino beneficial occupancy per schedule report of November 27, 1995 

• Hotel (excluding conference center) - target dates - from 6 working day calendar 
Ot/Ol/% P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/% P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy per schedule report of 
November 27, 1995 
OJ/27/96 P.M. (wd 428) - Hotel opening per schedule report of November 27, 1995 

• Site work - target dates 
01/31/96 P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

06/27/% P.M. (wd 428) - All site work complete. 

Working day assumptions for Casino building network models are based on working a double shift 18 
hours per day, 6 days per week. Working day assumptions for the Hotel networks are based on working 
one 8 hour shift per day, 5 days per week. Exceptions to this schedule of work are noted on the network 
sheets. 

Please note that the parking deck and the bingo hall are occupied and have been in use by the owner for 
their intended purpose since March 11, 1996 (wd 335) for the soft openings, and from March 31,1996 (wd 
351) for the formal public opening. 

Site work is not being actively monitored by me at present. 

Hote1- HOT 

In our meeting of July 18,1996 (wd 444) Mr. Bernard and I updated the detailed guest room 1/2 floor 
template. From this template we prepared a summary plan of interior work showing the finishing 
sequences of the guest room floors. These preliminary summary networks for floors 2 through 7, issue 
lOA, dated July 18, 1996 (wd 444 ) were based on the assumption of starting each half floor on an 8 
working day start cycle and on restraining interior work with known interior procurement restraints. A 
primary approval restraint was release of wood stain colors, and delivery of wood doors. Door delivery 
was assumed to start to the site on October 17, 1996 (wd 459 - 5 wd per week calendar). Plans are to 
deliver a completed 1/2 floor each 8 working days. 
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Consulting Engineer 
323 Hiawatha Drive 
M t. Pleasant, Michigan 48858 
phone 517 7722537 
July 31, 1996 

This network model is currently being reviewed by the hotel project team. Meanwhile several other 
restraints have been identified as critical to being able to continue hotel work on a predictable basis. 
These were discussed in detail with Mr. Bernard in our meeting of July 29,1996 (wd 402)1 and tabulated 
in a data base for discussion by the deSigners and contractors on Tuesday through Thursday, July 30, 1996 
(wd 403) through August 1,1996 (wd 405). 

When the several items covered in these discussions are settled we will revise and update the current 
summary and detailed network models of the hotel for formal issue. I shall be in touch with Mr. 
Bernard to set appropriate updating dates. 

Casino Building - CAS - General Summary: 

On July 29,1996 (wd 453)2 and July 31,1996 (wd 455) Mr. Darrel Ashby and I inspected the Casino 
building and measured progress in the casino against the issue #12 network models dated July 10, 1996 
(wd 437). 

It should be noted that the current committed date for completion of Perini work at the entire Casino 
Building is the P.M. of September 30, 1996 (wd 507). Perini desired substantial completion dates as 
shown in the issue #12 networks for each area are as follows: 

• August 16, 1996 pm (wd 470) - Area Aand B - Food service area 
• August 14, 1996 pm (wd 468) - Area C and D - Main gaming area - from summary network model 

sheet #CS04A. 
• August 31, 1996 pm (wd 483) - Area C and D - Main gaming area - from detailed network model 

sheet #CS04 
• August 31, 1996 pm (wd 483) - Area E - Main entrance area 
• August 28,1996 pm (wd 480) - Area F and G - services area 
• August 6, 1996 pm (wd 461) - Area H - Central plant area 

A brief summary of the status of each major area is given below. 

Areas A and B - food service - desired earliest completion date from issue #12 network, August 16, 1996 
pm(wd470). 

Most interior rough above ceiling installation is complete and work is being concentrated on floor 
finishes, painting, food service equipment installation and hook up, toilet rooms, ceiling trim items and 
acoustic tile. Heavy efforts are being made to complete millwork, trim, painting and other finish work 
at the restaurant areas. 

In areas Aand B final design of custom rock work and art work are needed to allow completion of 

\ Note that these working days are based on a 5 day week for the hotel network models. 
2 Based on 6 working day per week calendar. 
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interior finish installation. 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 7722537 
July 31, 1996 

It appears that from the current position of the work that there are about 29 working days of work 
remaining to completion of the area. This would bring the projected completion to about September 3, 
1996. 

I suggest that planning begin now for owner involvement in turnover and training on food service 
equipment, and that the warranty start dates and operating and maintenance manuals be given early 
attention. They are important to a smooth turn over process. 

Areas C and 0 - main gaming area - desired earliest completion date from issue #12 network - August 
14,1996 pm (wd 468) 

Several impacts have been imposed on areas C and 0 since the networks were updated on July 10, 1996 
(wd 437). The major of these was the owner stopping installation of carpet on July 19, 1996 (wd 445). At 
the point where carpet installation was halted carpet had been laid at areas COIL, COIH, and 
C02H. There still remain 7 areas in which carpet must be installed. Tentatively, installation of carpet 
is due to resume on August 5, 1996. 

Other restraints include the owner stopping work on custom rock installation on July 19, 1996 (wd 445), 
and stopping interior art work on the same date. 

It is not possible to accurately set new projected completion dates until work is able to resume on the 
stopped items. 

Area E - main entry area - desired earliest completion date from issue #12 network, August 31,1996 pm 
(wd 483) 

Overhead rough mechanical and electrical work is substantially complete at the main entry, and work 
continues on entry framing and glazing, and on installation of gyp board surfaces. Projecting from the 
issue #12 network model and based on the current status it appears that area E could be completed by 
about September 20, 1996. 

Area F and G - services area - desired earliest completion date from issue #12 network, August 28, 1996 
pm(wd480) 

Current work at F and G is still being focussed on installation of gyp board partitions and related 
interior trades. Ceiling grid and interior painting is in work. Snack bar equipment will be installed as 
the food service areas become available. 

Based on the current status of the work it appears the projected end date of areas F and G is about 
September 14, 1996 
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July 31,1996 

Area H - central plant - desired completion date from issue #12 network, August 6,1996 pm (wd 461) 

The central plant is being brought on line as required by service demands from the various areas of the 
total complex. Interior finish work at H is being installed as needed. The owner has added a toilet 
room at the central plant and slab patching is in progress. 

Overall central plant interior work is moving somewhat slowly and I recommend the entire area be 
finished, and turned over as qUickly as possible to avoid becoming sources of discussion later when 
damage to finish work is expensive to repair. 

General 

Hotel work is still being restrained by a considerable number of unresolved items. Intensive design and 
construction workshops are being conducted currently by Mr. Bernard to clear away these items so work 
can proceed as continuously as possible. 

Construction progress evaluation at the Casino building is based on completing Perini's work on the 
facility by the P.M. of September 29, 1996 (wd 506). The desired dates as set in the issue #12 network 
model, date July 10, 1996 (wd 437) are somewhat earlier but still represent desirable targets if the the 
owner is ready to take over areas as they are completed. I suggest the project team mutually prepare an 
occupancy plan of work in the near future to assure a successful punch our, a proper close out of the 
facility, and a smooth tum over to the owner. 

No monitoring of the site work was accomplished over the past month. I shall resume monitoring when 
the status of the work allows setting accurate target completion dates. Meanwhile, I shall confirm my 
next planning and monitoring sessions with Mr. Ashby, Mr. Bernard, and Mr. Lewis in the near future. 

This report is being sent to Mr. Dave Lewis, Mr. Darrel Ashby and Mr. Jo 
distribution will be by them as needed. 

Ralph J. Stephenson, P.E. 
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Subject: 

Project: 

Monitoring Report #17 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
August 27, 1996 

Dates of monitoring: Friday, August 23,1996 (wd 475) - Note: working day designations are from the 
Chippewa Casino six working day per week calendar.) 

Actions taken: 

Inspected casino building with Mr. Darrel Ashby. • 
• Discussed current status of casino building as measured against the issue #12 networks dated 

July 10, 1996 (wd 437). 
• Reviewed preparation of summary bar charts with Mr. Arthur G. FoIster, P. E., Manager of 

Contract Administration for Perini. 

Monitored from: 

• CS01 issue #9, dated March 22, 1996 (wd 345) - Close in work (work shown on this network 
model is substantially complete). 

• CS02 issue #12, dated July 10, 1996 (wd 437) - Interior work - H 
• CS03 issue #12, dated July 10, 1996 (wd 437) - Interior work - A & B 
• CS04 issue #12, dated July 10, 1996 (wd 437) - Interior work - C & D 
• CS04A issue #12, dated July 10, 1996 (wd 437) - Interior summary - C & D 
• CS05 issue #12, dated July 10, 1996 (wd 437) - Interior work - F & G 
• CS06 - issue #12 dated July 10, 1996 (we 412) -Interior work - E 

Current key dates: 

Dates below are assumed to be actual dates as noted, and current contract dates. I recommend that 
revisions to the contract dates be assembled from the formal and informal revisions made and be 
summarized in a change order. 

• Actual dates as recorded 
07/26/95 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 
• Casino - target dates 
OS/20/96 P.M. (wd 396) - Casino complete - original 
Cb/27/96 P.M. (wd 428) - Casino beneficial occupancy per schedule report of November 27, 1995 

• Hotel (excluding conference center) - target dates - from 6 working day calendar 
04/01/96 P.M. (wd 354) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 388) - Hotel opening - original 
05/19/96 P.M. (wd 395) - Hotel beneficial occupancy per schedule report of November 27,1995 
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CX5/27/96 P.M. (wd 428) - Hotel opening per schedule report of November 27, 1995 

• Site work - target dates 
01/31/% P.M. (wd 302) - Boulevard and parking area south of boulevard complete & parking area 
south of bingo hall and parking structure complete. 

Note: Parking lot work adequate to meet these requirements was completed and available on 
11/22/95 P.M. (wd 246). This information was provided to the Tribal task force, CHQ, Perini, 
DiLeonardo and others at a meeting on 11/27/95 (wd 249). 

CX5127/% P.M. (wd 428) - All site work complete. 

Working day assumptions for casino building network models are based on working a double shift 18 
hours per day, 6 days per week. Working day assumptions for the hotel networks are based on working 
one 8 hour shift per day, 5 days per week. Exceptions to this schedule of work are noted on the network 
sheets. 

Please note that the parking deck and the bingo hall have been in use by the owner for their intended 
purpose since March 11,1996 (wd 335) for the soft openings, and from March 31,1996 (wd 351) for the 
formal public opening of the bingo hall. 

Site work is not being actively monitored by me at present. However Mr. Lewis has asked that as soon 
as the irrigation system water source is identified we update the network models for site work in each 
section. 

The hotel project was not monitored at this meeting. I shall plan to meet with John 
Bernard early in September, 1996 to continue preparing detailed network models of the first floor and of 
the guest room floors as required. 

Casino Building· CAS· General Summary: 

Mr. Darrel Ashby and I inspected the casino building and measured work progress in the casino against 
the issue #12 network models dated July 10, 1996 (wd 437). 

It should be noted that the current committed date for completion of Perini work at the entire casino 
building is the pm of September 30, 1996 (wd 507). Perini's desired substantial completion dates as 
shown in the issue #12 networks for each area are as follows: 

• August 16, 1996 pm (wd 470) - Area A and B - Food service area 
• August 14,1996 pm (wd 468) - Area C and D- Main gaming area - from summary network model 
sheet #CS04A. 
• August 31, 19% pm (wd 483) - Area C and D - Main gaming area - from detailed network model 
sheet #CS04 
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• August 31,1996 pm (wd 483)· Area E - Main entrance area 
• August 28,1996 pm (wd 480) - Area F and G - services area 
• August 6, 1996 pm (wd 461) - Area H - Central plant area 

A brief summary of the status of each major area is given below. 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
August 27, 1996 

Areas A and B - food service - desired earliest completion date from issue #12 network, August 16, 1996 
pm(wd470). 

Currently the lag over the August 16, 1996 completion target is about 15 working days. This brings 
estimated substantial completion of the food service area to about September 12, 1996. 

Much of the interior finish work has been completed or is actively in work. Installation of food service 
equipment is about 80% complete. Toilet room work is well along with partitions and accessories 
presently being installed. Mirrors for casino toilet rooms will be on the job September 7, 1996 (wd 487) 
and will be installed as they arrive. 

Restaurant finish work is moving well and these facilities should be able to open concurrently with the 
other areas of the casino. 

Areas C and D - main gaming area - desired earliest completion date from issue #12 summary network -
August 14, 1996 pm (wd 468) 

Currently interior work at areas C and D is moving generally in a sequence from areas 1 through 6 with 
a planned substantial completion of Perini work by the pm of September 12, 1996 (wd 492). Carpet 
installation by the owner is just restarting at area 3L. The planned starting sequence of carpet 
installation is currently as follows: 

Area 3L - am August 23, 1996 (wd 475) 
Areas 3H and 5H . am August 27, 1996 (wd 478) 
Areas4Hand 6H - am August 31, 1996(wd 482) 
Areas 4L - am September 4, 1996 (wd 484) 
Area 5L - am September 8, 1996 (wd 488) 
Area 6L - am September 12,1996 (wd 491) 

Installation of Perini work will proceed to completion concurrently with installation of carpet and 
other owner installed items. At present art work at the currency booths and on the high walls is needed 
to finish these elements. At areas 3H and 5H cloud art work is still pending. 

Area E - main entry area - desired earliest completion date from issue #12 network, August 31, 1996 pm 
(wd 483) 

Prime painting is about to start at area E. This work was due to begin the am of July 27, 1996 (wd 452). 
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323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
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August 27,1996 

Thus the current lag is about 23 wd, giving a projected completion at the entry interior of the pm of 
September 27,1996 (wd 505). 

Area F and G - services area - desired earliest completion date from issue #12 network, August 28, 1996 
pm(wd 480) 

Ceiling work is in progress at areas F and G along with toilet room interior work. The current lag 
measured against the issue #12 network model is about 28 working days. Projecting from the completion 
target in the issue #12 network model gives an estimated completion of the pm of October I, 1996 (wd 
SOB). However Mr. Ashby plans to bring this completion target back to the pm of September 3D, 1996 
(wd 507) by reducing the durations of selected remaining activities at the area. 

Area H - central plant- desired completion date from issue #12 network, August 6, 1996 pm (wd 461) 

Central plant painting is expected to start very shortly. This will be followed by installation of 
remaining interior finish work. Completion of the central plant will generally match completion of 
other areas of the casino building. 

General 

Substantial completion of the entire casino building is based on Perini completing their work by the 
P.M. of September 30, 1996 (wd 507). The dates as set in the issue #12 network models dated July 10, 
1996 (wd 437) are being used as desired targets. Mr. Ashby is currently preparing a mutually agreed-on 
plan of punching out and move into the areas by the owner. Punching out is due to begin in mid 
September, 1996. 

I shall be in touch with Mr. Bernard in the near future to set a meeting date as for hotel monitoring and 
planning. I shall also plan to work with Mr. Ashby to complete a preliminary planned and actual date 
analysis. 

This report is being sent to Mr. Dave Lewis and Mr. Darrel Ashby. Further distribution will be by them 
as needed. 

Ralph J. Stephenson, P.E. 
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Subject: 

Project: 

Monitoring Report #18 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant Michigan 48858 
phone 517 772 2537 
September 5, 1996 

Dates of monitorin,,: Thursday August 29, 1996 (wd 425) - Note: working day designations are from 
the Soaring Eagle Hotel five working day per week calendar. 

Actions taken: 

• Monitored hotel project with Mr. John Bernard 
• Continued preparation of bar chart histories with Darrel Ashby 

Monitored from: 

• Sheet #LB 1 issue #9, dated June 27, 1996 (wd 381) - hotel 1st floor interior work - general plan 
• Sheet #HO 2 issue #10, dated July 18, 1996 (wd 395) - hotel summary network for guest rooms 

Current key dates: 

Dates listed below are assumed by me to be actual dates and current contract dates as noted. I 
recommend that revisions to the contract dates be assembled from the formal and informal revisions 
made and be summarized in a change order. 

• Actual dates as recorded 

07126/95 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 

• Hotel (excluding conference center) - target dates - from 5 working day calendar 

04/01196 P.M. (wd 320) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 349) - Hotel opening - original 
05/19/96 P.M. (wd 354) - Hotel beneficial occupancy per schedule report of November 27, 1995 
06/27/96 P.M. (wd 382) - Hotel opening per schedule report of November 27, 1995 

Working day assumptions for the hotel networks are currently based on working one 8 hour shift per 
day, 5 days per week. Exceptions to this schedule of work are noted on the network sheets. 

Hotel- HO 

Mr. Bernard and made a detailed review of the preliminary network models for the hotel and 
monitored the project from our discussions. First floor work was evaluated against the network shown 
on sheet #LB I, issue 9, dated June 27, 1996 (381). Guest room work was evaluated against the model 
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shown on sheet #HO 2, issue #10, dated July 18, 1996 (wd 395). 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
September 5, 1996 

The target end date for first floor work shown on sheet #LB 1 is the pm of December 9, 1996 ( wd 496). 
The target end date for completion of owner's work at floors 2 through 7 shown on sheet #HO 2 is the 
pm of February 18,1996 (wd 545). 

As of August 29, 1996 (wd 425) interior work at the first floor lags by about 9 working days primarily in 
installation of gyp board. Exterior close in at the first floor also lags. We have not as yet prepared a 
detailed network model for first floor close in due in the need for additional information on sections of 
the close in system. First floor close in is becoming increasingly critical due to the approach of colder 
weather and fall precipitation. We will work on this plan of work at my next meeting with Mr. John 
Bernard. 

At present the interior network for the first floor area is in a generalized form and gives only a 
summary of the details at each specific functional area. These are very likely to be occupied at 
different times for different purposes. I have therefore recommended to Mr. John Bernard that we 
address each major area in separate work plans. First floor areas include the following: 

• Lobby (lob) 
• Spa (spa) 
• Fine dining area (res) 
• Food service area (fsa) 
• Room areas at 1st floor (rom) 
• Office areas adjacent lobby (off) 
• Pool area (par) 

We will discuss how the detailed planning is best done at our next meeting on Tuesday, September 10, 
1996 (wd 432). 

Work at the upper guest room floors, 2, 3, 4,5,6, and 7 has been shown in a summary network model for 
each floor. The model breaks the floor into 6 major work groups. The network from which the summary 
diagram was built is shown on sheet #HO I, issue 9, dated June 27, 1996 (wd 381). I suggest this detailed 
plan of work be reviewed in detail and updated in the near future. 

Presently guest floor work is meeting dates between early and late starts and finishes measured against 
a target end date of the pm of February 18, 1996 (wd 545) for completion of owner fixtures, furniture, and 
equipment at the seventh floor. 

Amajor potential guest floor delaying item is delivery of wood doors and trim. The door stain color was 
selected by the owner on August 8,1996 (wd 410). Door delivery will begin on October 17, 1996 (wd 459). 
The floor turnover cycle is set by the start of door installation along with the duration for installation 
of trim, doors, and hardware. Present plans are to move finish work from the north half of the second 
floor to the south half of the floor and then up in an 8 day turnover cycle per half floor. I suggest that 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #18 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
September 5, 1996 

at our next planning session we update the summary plan of work and the detailed 1/2 floor network. 

Jobrecord§ 

Mr. Ashby and I are presently preparing a set of bar charts comparisons for major areas of the project 
including the following: 

• Bingo hall 
• Casino building 
• Site work 
• Hotel 
• Parking ramp 

Data is being abstracted from network models, monitoring reports and input from the project managers 
and superintendents on the projects. 

General summary 

The parking ramp and bingo hall are in full use by the owner. 

The casino was not formally monitored at this session, but project history data was discussed with 
Darrel Ashby and a comparison of originally scheduled dates to actual dates is being prepared. 

Hotel work is proceeding on a regular working shift basis and slightly lags the current plan of work at 
the first floor. Guest floor work is currently meeting dates between early and late starts and finishes. 

Site work is proceeding as work areas are freed up, and as information becomes available about 
landscaping, irrigation systems and other site elements yet to be completed. 

I shall continue working with Mr. Ashby and Mr. John Bernard on the remaining building work to be 
done and further work that might be needed on the project history bar charts. 

This report is being sent to Mr. Dave Lewis, Mr. Darrel Ashby, and Mr. John Bernard. Further 
distribution will be by them as needed. 

Ralph J. Stephenson, P.E. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #19 

Subject: 

Dates of monitoring: 

Actions taken: 

Monitoring Report #19 

Soaring Eagle Resort - rjs project 95:45 

Thursday, September 5, 1996 (wd 429), 
Tuesday, September 10, 1996 (wd 432), 
Monday, September 16, 1996 (wd 436) 
Tuesday, September 17, 1996 (wd 437) 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
September 19, 1996 

• Reviewed hotel networks for guest floors, 1 5t floor main office, and 1 st floor 
personnel offices with Mr. John Bernard. 

• Completed preparation of bar chart histories with Mr. Arthur FoIster and Mr. Darrel Ashby. 

• Prepared hotel network models for 1st floor lobby (LOB), and 1st floor dining and food service 
areas (DFS). 

• Continued preparing and updating hotel Actions to be Ta ke n list with John Bernard. (copy 
attached.) 

• Made informal inspection of hotel 1st floor area. 

• Made informal inspection of casino building with Mr. Darrel Ashby. 

Monitored from: 

• Sheet #LB 1 issue #9, dated June 27, 1996 (wd 381) - hotel 1st floor interior work - general plan 
• Sheet #HO 2 issue #10, dated July 18, 1996 (wd 395) - hotel summary network for guest rooms 
• Sheet #OFF1 and #OFF2 issue #10 dated September 10, 1996 (wd 432) 
• Sheet #LOBI issue #10 dated September 16, 1996 (wd 436) 
• Sheet #DFSI issue #10 dated September 17, 1996 (wd 437) 

Current key dates: 

Dates listed below are assumed by me to be actual dates and current contract dates as noted. I 
recommend that all revisions to the contract dates be assembled from the formal and informal revisions 
made and be summarized in a change order. 

• Actual dates as recorded - from 5 working day calendar 

07/26/95 (wd 145) - Perini released to proceed 
08/02/95 (wd 151) - Perini started work in field 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #19 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
September 19, 1996 

• Hotel (excluding conference center) - target dates - from 5 working day calendar 

04/01/96 P.M. (wd 320) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 349)· Hotel opening' original 
05/19/96 P.M. (wd 354)· Hotel beneficial occupancy per schedule report of November 27, 1995 
06/27/96 P.M. (wd 382) - Hotel opening per schedule report of November 27, 1995 

Working day assumptions for the hotel networks are currently based on working one 8 hour shift per 
day, 5 days per week. 

Hotel- HO 

Mr. Bernard and I continued preparing hotel first floor networks including the following: 

• Sheet #OFF1 issue #10 dated September 10, 1996 (wd 432) main office 
• Sheet #OFF2 issue #10 dated September 10, 1996 (wd 432) - personnel office 
• Sheet #LOB1 issue #10 dated September 16, 1996 (wd 436)· lobby area 
• Sheet #DFS1 issue #10 dated September 17, 1996 (wd 437) - dining and food service area 

The work shown in each of these networks is affected by pending design items referenced in the Actions 
to be Taken list. This list contains several data fields in which is listed information needed to 
maintain continuity of field operations on the hotel. The first list in this series was monitored and 
updated on August 29, 1996. The second list was monitored and updated on September 16, 1996. These 
have been designated monitoring #1 and #2. 

Currently, monitoring list #2 contains 43 items which need varying degrees of attention from the project 
team. To assist in identifying the relative importance of the items, Mr. Bernard and his project staff 
have assigned each of the action items an importance rating or weight. The criteria for making the 
evaluations is listed below: 

1. Rating 1 - Action item is of extremely high importance to being able to maintain project 
construction continuity. If the action is taken promptly it will contribute greatly to construction 
quality, predictable costs, and above all, to establishing predictable completion and occupancy 
dates. These actions are absolutely critical to job cost and schedule success. 

2. Rating 2· Action item is of above average importance to being able to maintain project 
construction continuity. If the action is taken promptly its contribution to achieving construction 
quality and predictable costs, will be above avenlgc, and of assistance in meeting dates consistent 
with technical limitations. These actions are of great importance to job cost and schedule success. 

3. Rating 3 - Action item is of average importance to achieving project continuity. Taking the action 
described is routine, and expected on the project so as to maintain construction lluaJity and 
controllable costs, and to meet committed dates within normal job operations. These actions are of 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #19 

normal importance to job cost and schedule success. 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
September 19, 1996 

4. Rating 4 - Action item is just below average importance to achieving project continuity. Taking 
the action will help meet routine project quality and costs as expected from a normal flow of project 
information consistent with the project delivery system in effect. These actions are of importance 
but are not necessarily critical at this time to job cost and schedule success. 

5. Rating 5 - Action item is of only moderate importance to maintaining project continuity. Taking 
the action will help, but not fully insure, to meet total project quality and achieve controlled costs. 
Not taking these actions in a timely manner will however ultimately damage the potential for 
project success. 

In the monitoring #2 list, dated September 16, 1996 (wd 436) there are 17 items with a 1 rating, 9 items 
with a 2 rating, 2 items with a 3 rating, 7 items with a 4 rating, and 8 items with a 5 rating. 

The material listed in the Actions to be Taken tabulation is presently being reviewed with the owner's 
representatives, the design team, and the Perini hotel staff. When this group has developed a 
resolution process to provide the needed data I recommend we update the list. 

It is important to realize that resolving all design matters that affect close in and installation of rough 
and finish interior work at the hotel first floor is critical. Without the first floor properly functioning 
to receive guests it will be difficult to open the hotel for public use. Many of the pending items affect 
first floor work. 

At our next meeting Mr. Bernard and I will strive to fully update the guest room network models at the 
upper floors, monitor and update the first floor networks already prepared, and complete preparing 
network models for the guest room areas at the first floor, for the spa area, and for the exterior skin 
work needed to close the floor to winter weather. 

Job records 

Mr. Ashby and I substantially completed preparing a set of bar charts comparisons for major areas of 
the project including the following: 

• Bingo hall 
• Casino building 
• Site work 
• Hotel 
• Parking ramp 

The information available was sent to Mr. Arthur Foister on Friday September 6, 1996 by fax. 

Several items of information are still needed to fully complete the hotel bar charts. This data is 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #19 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
September 19, 1996 

currently being gathered by Mr. John Bernard. I shall hold additional work on these records until the 
Perini staff requests additional work on the records. 

Casino Building 

While at the site I inspected the casino building with Mr. Ashby. This was not a formal monitoring but 
was for the purpose of gaining an overview of the facility progress. The target date for substantial 
completion of the casino building by Perini is being held at the P.M. of September 30, 1996 (507). 

Substantial completion is assumed by the Perini casino building staff as being when the progress of the 
work, or of a designated portion, is sufficiently complete in accordance with the contract documents so 
the owner can occupy or utilize the work for its intended use. 

Mr. Ashby and I plan to make a closing monitoring of the casino building near thl' end of September, 
1996. f shall set a mutually satisfactory date with Mr. Ashby in the near future. 

.. * 

This report is being sent to Mr. Dave Lewis, Mr. Darrel Ashby, and Mr. J( n Bernard. Further 
distribution will be by them as needed. 

Attachment: Actions to be Taken list 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listea in rating sequence from most to least important - 1 most, 5 least 

resolvd action to be taken 

17-lssue design documents for lighting controls 
for 1st floor public areas and conference 
center. Long lead item. (II) 

45·Need 1 st floor and conference center 
lighting circuitry & lighting locations • added to 
aClion list on 8/19/96 

44·Complete prepare & Issue reflected ceiling 
plans for 1 5t floor public areas & conference 
center- added to action list on 8/19196 

23·Close oUI rfi's currently open in log. (16) 

59·Prepare & issue complete finish schedules 
for all 1 st floor areas 

60- Select, document and issue const 
documents for lobby area floor and millwork 
~nlshes & configurations 

16-lssue design documents for direct vent 
grand fireplace. (10) 

36-Approve guest room samples of ceiling 
finishes. (29) 

54-Documentation at casino/conference ceiling, 
duct relocation - added 10 aclion list on 
109/16/96 

52-Mechanical mezz stair ducl/pipe conflicts -
added to action list on 09/16196 

49-Need recessed slab area locations at health 
club - added to action lisl on 09/16196 

01-Need hardware & door schedules for 151 
floor and conference rooms in public areas. 
(01 ) 

55-Documentation for Jacuzzi base platform -
added 10 action list on 09116196 

03·Make decision on bathroom and entry floor 
material. (02) 

04-Declslon on bathroom and entry floor 
medallions. (03) 

IS-Issue design documents for pool area roof 
drain connections to storm water system. Must 
define where to drain. (09) 

currenl 
status 

design stili pending -
same as mtrg 1 

need full set of electrical 
drawings for areas· same 
as mtrg 1 

need full set of reflected 
ceiling plans - same as 
mtrg 1 

35 elect, 30 arch, 3 mech 
& 15 struct outstanding 
rfl's as of 09/16/96 

need all info immediately 
to avoid work delays 

need construction 
documents 

have partial struct design 
- full archlengr deSign still 
pending - same as mtrg 1 

ratg 

1 

1 

1 

1 

1 

1 

1 

approved as of 08/28196 - 1 
no documented aDDroval 

need detailS 1 

need Information 1 

need information 1 

have partial appvl on bolh 1 
- remainder of afe 
approval pending 

need details 1 

design still pending • 1 
same as mtrg 1 

design still pending - 1 
same as mtrg 1 

design still pending - 1 
same as mtrg 1 

• Items from line 1 through 38 arranged in original John Bernard order as of July 29, 19%. 
• Items from line 39 through line 43 added August 6, 1996 
• Items from line 44 through line 48 added August 19, 1996 

csi cde 

1600/ 

16001 

all 

all 

all 

all 

f5001 

09001 

0900/ 

15001 

03001 

08001 

09001 

0900/ 

09001 

15001 

Monitoring #02 
Date monitored: Sept 16, 1996 Page: 1 

csi all location who's who takes 
resp action 

public dunham chq 
areas & 
eonf ctr 

1st fl & chq chq 
eonf 

all 1st fI & chq chq 
conf 

all all varies chq 

1st floor chq chq 

1st floor chq chq 
lobby 

lobby dunham chq 

guest chq chq 
rooms 

conf ctr chq chq 

mech chq dun 
mezz 
eonf ctr 
health chq chq 
Flub 

public chq chq 
areas & 
cont clr 

guesl chq chq 
rooms 

guest chq chq 
rms 

guest chq chq 
rms 

pool dunham chq 

owner 
chq engr finish 

appvlappvldecsn 

reqd 

reqd 

reqd 

reqd 

reqd 

• Items from line 49 throuth line 58 added September 16, 1996 

• Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 
• Rankings are from 1 to 44 with 1 being the most important & 44 the least 
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17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
ListOO in rating sequence from most to least important - 1 most,S least 

resolvd action to be taken 

3O-Make decision and Issue construction 
documents on vanity top materials at guest 
rooms. (23) 

25-Resolve differences between grand stair 
interior design drawings and architectural 
drawings. (18) 

10-lssue underground plumbing design and 
rough in drawings for main bar. (06) 

12-lssue design documents for interiors of main 
bar area. (06) 

51-Documentation to eliminate pool house 
dormer • added to action list on 09/16196 

22-Select hotel exit light and issue design 
documents. (15) 

r47-Need lighting and circuiting details for 
exterior ornamental iron at all locations • added 
to action list on 8/19/96 

29-Resolve conflicts in room designations 
between specifications and architectural 
drawings. (22) 

S6-Need revised ASK H121 room finish 
schedule - added to action list on 09/16/96 

53-Documentation for steel beamldoor header 
conflict at ballroom - added to action list on 
09/16/96 

07-Select fabric for folding partitions. (05) 

08-Select fabric for wall panel.{OS) 

57-Documentation tor accessible room 
thermostat locations - added to action list on 
09/16/96 

58-Documentation for exterior ornamental steel 
lighting - added to action list on 09116196 

40-Hole1 landscape design (41) sile drainage -
added to action list on 8/6196 

f42-Remote startslstops needed for fire pump 
room generators • added to action list on 8/6196 

current 
status 

decision still pending • 
(long lead time) - same as 
mtrg 1 

arch & int design still 
pending - stt shop dwgs in 
for appvl - same as mtrg 1 

design still pending • 
same as mtrg 1 

design still pending • 
same as mtrg 1 

need information 

selaction of fixt still 
pending • same as mtrg 1 

need documents to show 
details - same as mtrg 1 

ratg 

1 

2 

2 

2 

2 

2 

2 

14 conflicts still pending - 2 
being resolved 

need information 2 

need information 2 

design still pending - :3 
same as mtrg 1 

design still pending - :3 
same as mtrg 1 

need details in writing 4 

need details & circuiting 14 

design pending - same as f4 
mtrg 1 

design still pending - 14 
same as mtrg 1 

• Items from line 1 through 38 arranged in original John Bernard order as of July 29, 1996. 
• Items from line 39 through line 43 added August 6, 1996 
• Items from line 44 through line 48 added August 19, 1996 

MOnitoring #02 
Date monitored: Sept 16, 1996 

csl cde csi all location who's 
resp 

06001 guest chq 
rooms 

0500/06001 lobby chq & di 
leonardo 

15001 bar dunham. 
chq, & 
owner 

all all bar chq 

06001 pool chq 
house 

16001 guest dunham 
rooms & 
corridor 

16001 1st fl & chq 
roof line 
ext 

all all public chq 
areas & 
eonf ctr 

all all chq 

09001 ballroom chq 

0900/10001 cont etr chq 

0900/10001 conf ctr chq 

15001 guest chq 
rooms 

16001 exterior chq 

02001 exterior chq 
of hotel 

16001 public dunham 
areas .. chq 

Page: 2 

who takes 
action 

chq 

chq 

chq 

chq 

chq 

chq 

chq 

chq 

ehq 

dun 

chq 

chq 

chq 

chq/dun 

chq 

chq 

owner 
chq engr finish 

appvl appvl decsn 

reqd 

reqd reqd reqd 

reqd 

reqd 

reqd reqd 

reqd reqd 

reqd reqd reqd 

reqd reqd 

~~-

• Items from line 49 throuth line 58 added September 16, 1996 

• Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 
• Rankings are from 1 to 44 with 1 being the most important & 44 the least 



33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

Soaring Eagle Resod Hotel - Actions to be Taken - Still pending 
Listea in rating sequence from most to least important - 1 most,5 least 

resolvd action to be taken 

f43-Need to complete show inlerlor dimensions 
~t conference center - added 10 aclion list on 
8/6/96 

!48-Need revised layout for entry vestibule at 
1209 and 1208a - added to ac1lon list on 
18/19/96 

02·Resolve architectural and interior door & 
hardware design drawing conflic1s. (01) 

20-lssue design documents for pool area 
interior design. (14) 

21-lssue design documents tor pool area 
mechanical and electrical design. (14) 

24-Where do the hotel downspouts discharge 
into the Site drainage system? (17) 

50-Need sketch of switch gear room landing -
change of elevation not addressed - added 10 
action list on 09/16196 

46-Clarify need or not for fire walls in attic 
areas - added to action list on 8/19/96 

61-Check need for exterior window washing 
provisions for all floors - Perini has made query 

62-Check need for tie-off cable on roof for 
owner's maintenance staff - Perini has made 
query 

35-Approve revised stair #4. (28) 

current 
status 

ratg 

on 08/22196 chq delivered f4 
about 90% of the info 
needed, same as mlr 1 

no revision available - 4 
same as mtrg 1 

90% resolved - 10% 4 
pending - same as mtrg 1 

reed arch/engr dwgs 5 
08/20/96 minus elevalions 
- still need elevalio n s 

Now follO""9 Wtr Tech 5 
dW9S - do [lot meet !Iilich, 

~ 
design still pending - 5 
same as mtrg 1 

need Information 5 

decision must be made on 5 
need for fire walls - same 
~s mtrg 1 
need to have formal 5 
response to query 

need to have formal 5 
response to query 

approval of redesign still 5 
pending - critical! 

• Items from line 1 through 38 arranged in original John Bernard order as of July 29, 1996. 
• Items from line 39 through line 43 added August 6,1996 
• Items from line 44 through line 48 added August 19, 1996 

Monitoring #Q2 
Date monitored: Sept 16, 1996 Page: 3 

csi ede csl all location who's who takes 
resp action 

all all conf chq chq 
center 

09001 conf chq chq 
feenter 

08001 public chq chq 
lareas & 
conf ctr 

all all pool chq chq 

1500/1600 pool dunham chq 

15001 hotel ext dunham chq 
& Site 

03001 health chq chq 
club 

09001 attic chq chq 

exterior chq chq 

exterior chq chq 

05001 stair #4 perini & chq 
chq 

owner 
chq engr finish 

appvlappvl decsn 

reqd 

reqd 

reqd reqd 

i 

• Items from line 49 throuth line 58 added September 16, 1996 

• Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 
• Rankings are from 1 to 44 with 1 being the most important & 44 the least 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #20 

Subject: 

Project: 

Monitoring Report #20 

Soaring Eagle Resort - rjs project 95:45 

Dates of monitoI'in&: Monday, September 30,1996 (wd 506) 

Actions taken: 

• Inspected Casino building with Mr. Darrel Ashby. 

• Monitored Casino building status. 

• Reviewed current status of Casino building work with Mr. Ashby. 

• Inspected hotel 1st and 2nd floor with Mr. John Bernard. 

• Reviewed current status of hotel work with Mr. John Bernard. 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
Octoberl,1996 

• Updated hotel Actions to be Ta ken data list with Mr., Jon Bernard. 

• Discussed hotel items on which design information is needed with Mr. David Lewis and Mr. John 
Bernard. 

• Monitored hotel status at 1st floor and guest rooms. 

• Made informal inspection of Conference Center with Mr. John Bernard. 

Monitored £rom: 

• Sheet #OFFI and #OFF2 issue #10 dated September 10, 1996 (wd 432) 
• Sheet #LOBI issue #10 dated September 16, 1996 (wd 436) 
• Sheet #DPSI issue #10 dated September 17, 1996 (wd 437) 
• Sheet #HO 2 issue #10, dated July 18, 1996 (wd 395) - guest room summary 

Casino: 

• CS02 issue #12, dated July 10, 1996 (wd 437) - Interior work - H 
• CS03 issue #12, dated July 10, 1996 (wd 437) - Interior work - A & B 
• CS04 issue #12, dated July 10, 19% (wd 437) - Interior work - C & D 
• CS04Aissue #12, dated July 10, 1996 (wd 437) - Interior summary - C & D 
• CS05 issue #12, dated July 10, 1996 (wd 437) - Interior work - F & G 
• CS06 - issue #12 dated July 10, 1996 (we 412) - Interior work - E 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #20 

Cwrent key dates: 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
October I, 1996 

Dates listed below are assumed by me to be actual dates and current contract dates as noted. I 
recommend that all revisions to the contract dates be assembled from the formal and informal revisions 
made and be summarized in a formal change order. 

• Actual dates as recorded - from 5 working day calendar 

07/26/95 P.M. (wd 145) - Perini released to proceed 
ffi/02/95 P.M. (wd 151) - Perini started work in field 

• Casino - target dates 

Q5/20/96 P.M. (wd 396) - Casino complete - original 
06/27/96 P.M. (wd 428) - Casino beneficial occupancy per schedule report of November 17, 1995. 
09/30/96 P.M. (wd 507) - Casino substantially complete per verbal target dates 

• Hotel - target dates excluding conference center - from 5 working day calendar 

04/01/96 P.M. (wd 320) - Hotel beneficial occupancy - original 
Q5/10/96 P.M. (wd 349) - Hotel opening - original 
Q5/19/96 P.M. (wd 354) - Hotel beneficial occupancy per schedule report of November 27, 1995 
06/27/96 P.M. (wd 382) - Hotel opening per schedule report of November 27, 1995 
11/30/96 P.M. (wd 490) - Completion of approved Perini work at guest rooms. Verbal commitment. 

Working day assumptions for the hotel networks are currently based on working one 8 hour shift per 
day, 5 days per week. 

Casino Building 

The current target for substantial completion of the Casino building is the P.M. of September 30,1996 
(wd 507). Substantial completion is defined by the Perini staff as being when the progress of the work, 
or of a designated portion is sufficiently complete in accordance with the contract documents so the 
owner can occupy or utilize the work for its intended use. Owner occupancy for installing owner work in 
the Casino building began several weeks ago and has been continuing as the facility is brought to full 
completion of Perini work. 

Currently, ongoing owner work includes installing gambling equipment and accessories, installing casino 
signage, stocking kitchen coolers, laying carpet, installing play equipment at the children's area, and 
storing food warmers in the employee lounge. 

At the AB area - food and general services - most Perini work is complete and is being punched out by 
the design team. Staff training and run in of kitchen equipment is currently in work. Some finish trim, 
and joint punch list correction items are being completed as owner work proceeds. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #20 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
October 1, 1996 

At the CD area - main gaming - the owner is occupying each area progressively as it is cleaned and 
punched out. Gambling equipment is being installed and the owner is completing installation of carpet. 
Art work at the high perimeter walls is being prepared off-site and is scheduled for installation 
starting the last week in October, 1996. 

At the E area - entry - installation of sash and glazing is almost complete and most trim items and floor 
finishes are complete. The floor medallions are ready to receive infill mortar and will be completed 
soon. 

At the FG area - general service - toilet room trim work is being completed and installation of play 
equipment by the owner is almost complete. Owner occupancy of the financial areas is expected to start 
very soon. 

At the H area - central plant - most work needed to service the entire Soaring Eagle complex is 
available as needed. Work remaining at the central plant includes replacing a service toilet room door, 
touching up floor sealer, and recleaning the area. The owner is, for the most part, occupying and using 
the space. 

No official word is available on the target date for soft and hard openings of the Casino building. 

Additional monitoring of the Casino building by me will not be necessary except for special or unusual 
conditions. I feel the total project team has performed extremely well on the job under difficult pressure 
conditions, and am certain they will all continue to be proud of their contribution to the entire program 
as the Casino building is opened for full operation. 

Hotel-HO 

Mr. John Bernard and I first monitored and updated the pending Actions to be Taken data file to 
MOnitoring #4 dated September 30, 1996 (wd 446). A copy of the list is attached to this monitoring 
report #20. 

The file currently contains 37 items of which 21 are assigned a priority rating of 1. This means that the 
item is of extremely high importance to being able to maintain project construction continuity. If the 
action is taken promptly it will contribute greatly to construction quality, predictable costs, and above 
all, to establishing predictable completion and occupancy dates. 

These high priority actions are absolutely critical to job cost and schedule success. (for a full 
description of the rating criteria see my monitoring report #19, dated September 19, 1996). 

After updating the Actions list we inspected the hotel 1st and 2nd floors. At the first floor the main 
areas to be monitored include the following. Network model sheet numbers are given for reference. 

• Lobby (lob) - sheet LOB #1 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #20 

• Spa (spa) - not diagramed yet 
• Fine dining area (res) - sheet DFS #1 
• Food service area (fsa) - sheet DFS #1 
• Room areas at the 1st floor (rom) - not formally diagramed yet 
• Operational areas adjacent lobby (off 1) - OFF 1 
• Personnel offices (off 2) - OFF 2 
• Pool area (par) 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
October I, 1996 

At the lobby area overhead rough work is in progress and some metal wall studs are installed. 
Apparently some of the mechanical design has been considerably revised, and some of this work will 
have to removed and reinstalled at the lobby. There was no specific information on this item available 
during the monitoring. Mr. Bernard will check on the nature and extent of this work. 

Currently measuring progress against a projected completion date of the P.M. of January 2, 1997 (512) 
work is just meeting late finish dates. There are several pending items that will require resolution to be 
able to proceed with this and other 1st floor operations on an ongoing basis. These are identified in the 
Actions to be Taken listing, monitoring #4, dated September 30, 1996 (wd 446). 

At the fine dining and food service area work is about at the same point as in the lobby. Overhead 
rough mechanical and electrical work is in progress and some metal wall studs have been installed. 
Work here measured against a completion target of March 6, 1997 P.M. (wd 558) is currently meeting 
targets between early and late starts and finishes. 

Lobby office area and personnel office work is currently just meeting, or slightly lagging late starts and 
finishes. The projected completion date for owner carpet at the lobby office area is January 23, 1997 P. 
M. (wd 527) and at the personnel office area is January 31, 1997 P.M. (wd 574). These dates are from the 
current issue #10 network models. Mr. John Bernard said that the personnel office would probably not be 
complete until February 28, 1997 (wd 553) based on design information currently needed. Several design 
items remain to be resolved at these areas and these are detailed in the Actions to be Taken document 

At the pool area the building structure is erected and the pool is presently being concreted. This area is 
not yet closed in. 

Mr. Bernard and I also inspected the north and south halves of the 2nd floor. The area is almost all 
guest rooms with some conference and service space at the center section. Dry wall is in work and 
proceeding fairly well at all areas. Apparently the desire is to complete dry wall work, and base 
building work at all guest floors by November 30, 1996 P.M. (wd 490). However there still remain 
unresolved design decisions needed to complete in accordance with this target. These are identified as 
guest room items in the Actions to be Taken listing. 

An important consideration in the guest room completion is the timing of wall covering selection and 
delivery. This work should follow closely behind completion of taping and sanding dry wall surfaces. 
No information is currently available on when wall covering will be on the job site. It is being furnished 
by the owner. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #20 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
October I, 19% 

Mr. John Bernard will continue tracking and attempting to resolve the list of pending design items. 
Meanwhile we will complete prepare the remaining 1st floor network models and monitor from these 
and the network plans currently in effect. 

A very important factor in the ongoing planning is completion of the 1st floor dose-in planning. We are 
rapidly approaching cold weather, and to effectively complete much of the hotel 1st floor we must 
have the floor closed with the permanent closure to weather. I recommend we address this matter 
early in our next planning session. I shall be in touch with Mr. Bernard s ortly to set a date for this 
meeting. 

Attachment: Actions to be Taken list 
monitoring #4 dated 09/30/96 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listea in rating sequence from most to least important - 1 most,S least 

Hem rslvd action to be taken , 
~3 Make decision on bathroom and entry floor 

material. 

04 Decision on bathroom and entry floor 
medallions. 

17 Issue design documents for lighting controls for 
1st floor public areas and conference center. 
Long lead item. 

22 ~elect hotel exit light locations and issue 
design documents. 

23 Close out rfl's currently open In log • will get 
statistics to update. 

30 Make decision and issue construction 
documents on vanity top materials at guest 
rooms. 

35 !Approve revised stair 14. 

44 Complete prepare 3. issue reflected ceiling 
plans for 1 st floor public areas .. conference 
center· added to action list on 8/19/96 

45 Need 1st floor and conference center lighting 
circuitry 3. lighting locations • added to action 
lisl on 8/19/96 

current 
status 

design stili pending • formal 
release not given to Perini 

design still pending • formal 
release not given to Perini 

design stili pending • was 
promised 08/19/96 • no word· 
Very critical· 

nead light locations 

35 elect, 30 arch, 3 mech & 15 
struct outstanding rfI's as of 
~9/16/96 

decision still pending on 
selection of marble • need formal 
appvl to order 
approval of redesign stili 
pending • £tlll!cII.1 

20% of area Issued - need full 
set of reflected ceiling plans to 
proceed 
need full set of electrical 
~rawings for areas 

Monitoring #04 
Date monitored: Sept 30,1996 Page: 1 

ratg location csi cde csl all who's who takes 
resp action 

1 guest 09001 chq owner 
rms 

1 guest 09001 chq chq 3. 
rms owner 

1 1st fl 3. 16001 ~unham chq 
conf ctr 

1 guest 
rooms 3. 

16001 dunham !Chq 

corridor 
1 all & 1st all 

fl 
all r.'aries chq 

1 guest 06001 chq owner 
rooms 

1 stair 14 05001 perini .. chq 3. 
chq owner 

1 1st tl 3. all all chq chq 
cont 

1 1st fI 3. 16001 Fhq chq 
conf 

47 Need circuiting details for exterior ornamental need documents to show details 1 1st fI It 16001 chq hq 
iron at all lOCations • added to action list on roof line 
8/19/96 ext 

54 Documentation at casinolconference ceiling, need details 1 conf ctr 09001 chq chq It 
duct relocation • added to action list on owner 
09/16/96 

59 Prepare 3. Issue complete finish schedules for need ali Info Immediately to 1 1st fl all chq chq 
all 1 st floor areas ~oid work delays 

60 select, document and Issue const documents need construction documents 1 1 st fI ~II chq owner 
for lo~y area floor and millwork finishes .. lobby 
configurations. 

63 PrOVide attic mechanical room wall, ceiling, Need construction documents 1 ~ttic all all chq Ichq 
convenience lighting, and Insulation design • 
added 9130/96 

64 Provide head height for empolyee entry, Need detail and dimension 1 off 2 • 0500 chq tchq 
stairwell 14 • added 9130196 1st fl 

~5 Provide additional attic power for ventilation, No design • need construction 
communication .. sprinkler system circuiting documents 

1 attic 1600 chq [chq 

~nd terminations • added 9130196 
--

owner 
Chq engr finish 

appvl appvldecsn 

reqd 

reqd 

reqd 

reqd 

reqd 

reqd 

• Item II's are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 

I' 
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3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Ustea in rating sequence from most to least important - 1 most, 5 least 

Item rslvd action to be taken 

• 
66 Provide design and color for 1st floor wood 

moldings - added 9130/96 

67 Issue construction documents for bathroom .. 
shower wall finishes • added 9/30/96 

68 Provide delivery Information on vinyl wall 
coverings • added 9130196 

69 Issue mech and elact design for personnel 
offices (office area '2) - added 9130/96 

70 Issue mechanical revisions to work at lobby 
area - added 9/30/96 - added 9/30/96 

25 Resolve differences between grand stair 
Interior deSign drawings and architectural 
drawings. 

40 Hotel landscape design & site drainage • added 
to action list on 8/6196 

51 Documentation to eliminate pool house dormer 
added to action list on 09/16196 

53 Documentation for staei beamldoor header 
conflict at ballroom • edded to action list on 
09/16/96 

56 Need revised ASK H121 room finish schedule· 
added to action list on 09/16/96 

58 Documentation for exterior ornamental steel 
lighting· added to action list on 09/16196 

12 ssue design documents for Intariors of main 
bar area. 

01 Need hardwara .. door schedules for 1 st floor 
and conferance rooms In public areas. 

07 Select fabric for folding panltlons. 

~8 Select fabric for wall penel. 

16 ssue design documants for direct vent grand 
~Ireplace. 

current 
status 

need construction documents 

need selection 

need Information 

need construction documents 

need construction documents 

arch .. int design still pending • 
stl shop dwgs in for appvl 

design pending 

need confirmation that pool 
house dormer has been deleted. 

need Information 

need information 

need circuiting 

deSign still pending. 

most appvd • stili :t1 0% to be 
appvd. As of 9/15/96 Perini gave 
subs ok 

selection stili pending 

selection still pending 

have pertial struct design • full 
larch/engr design stili pending 

Monitoring #04 
Date monitored: Sept 30, 1996 Page: 2 

ratg location csl cde csl all who's who takes 
resp action 

1 1st fl 0600 ~hq chq 

1 guest 09001 chq Chq .. 
rooms owner 

1 guest 09001 chq chq, 
rooms owner .. 

nsl 
1 oft 2 1500/1600/ chq chq .. 

dunham 

1 1st fI .. 15001 chq hq& 
lobby dunham 

2 lobby. 0500/06001 hq" di chq 
1st fI leonardo 

2 exterior 
of hotel 

02001 chq IChq 

2 pool 
house 

06001 chq IChq 

2 ~fctr 09001 chq ~un 
ballroom 

2 all· 1st all chq chq 
fl 

2 !exterior 1600/ iChq Fhqldun 

3 bar· 1st all all chq chq 
fl 

4 1st II & 
conI ctr 

0800/ ~hq hq 

f4 eon' ctr 0900/1000/ chq chq 

14 conf ctr ~900/10001 chq ~hq 

f4 lobby" 15001 dunham iChq 
1st fl 

owner 
chq engr finish 

appvl appvldecsn 

reqd 

reqd reqd 

reqd reqd 

reqd reqd reqd 

reqd reqd reqd 

reqd 

reqd 

reqd reqd 

reqd reqd 

• Item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Ustea in rating sequence from most to least important - 1 most, S least 

Monitoring #04 
Date monitored: Sept 30, 1996 Page: 3 

Item rslvd action to be taken current 
status 

ratg location csl cde csl all who's who takes , resp action 

42 Remote starts/stops needed for fire pump room ~eslgn still pending 4 1st ft 16001 ~unham ehq 
generators • added to action list on 8/6/96 public It chq 

~lFeas 

15 Issue design documents for pool area roof drain design still pending - slab was 5 pool 15001 dunham chq 
connections to storm water system. Must deftne poured 09127/96 - no word on 
where to drain. drain location 

~O Issue design documents for pool area Interior recd arch/engr dwgs 08120/96 5 pool all ~II chq chq It 
design. minus elevations - still need owner 

elevations 

29 Resolve conflicts in room designations between Some conflicts still pending 5 1st ft - all all chq chq 
specifications and architectural drawings. ~nf ctr 

62 Check need for tie-off cable on roof for owner's need to have formal response to 5 exterior chq !Chq It 
maintenance staff - Perini has made query query owner 

.. 

owner 
chq engr finish 

appvl appvldecsn 

reqd reqd 

reqd 

• Item #'s are from John Bernard lists • Ratings are from 1 to S with S being lowest priority lit 1 being of the utmost importance 

... 

• 
." 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #21 

Subject: Monitoring Report #21 

Project: Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
October 14, 1996 

Dates of monitoring: Thursday and Friday, October 10 and 11, 1996 (wd 454 and 455) 

Actions taken: 

• Reviewed current status of hotel work with Mr. John Bernard. 

• Updated hotel Actions to be Taken data list to mOnitoring #05, dated October 9, 1996 (wd 453) 
with Mr., John Bernard. 

• Briefly discussed Casino Building and hotel impact bar charts with Mr. Arthur Foister, Mr. John 
Bernard, and Mr. Darrel Ashby. 

• Prepared Actions to be Taken (ATBT) impact analysis on hotel work. 

Monitored from: 

Hotel: 

• Sheet #OFFl and #OFF2 issue #10 dated September 10, 1996 (wd 432) 
• Sheet #LOBl issue #10 dated September 16, 1996 (wd 436) 
• Sheet #DFSl issue #10 dated September 17, 1996 (wd 437) 
• Sheet #HO 2 issue #10, dated July 18, 1996 (wd 395) - guest room summary 

Current key dates: 

Dates listed below are assumed by me to be actual dates and current contract dates as noted. I 
recommend that all revisions to the contract dates be assembled from the formal and informal revisions 
made and be summarized in a formal change order. 

• Actual dates as recorded - from 5 working day calendar 

07 /26/95 P.M. (wd 145) - Perini released to proceed on full project 
<lJ/02/95 P.M. (wd 151) - Perini started work in field 

• Casino - target dates 

OS/20/96 P.M. (wd 396) - Casino complete - original 
Cb/27/96 P.M. (wd 428) - Casino beneficial occupancy per schedule report of November 17, 1995. 
09/30/96 P.M. (wd 507) - Casino substantially complete per verbal target dates 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #21 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
October 14, 1996 

• Hotel- target dates excluding conference center - from 5 working day calendar 

04/01/% P.M. (wd 320) - Hotel beneficial occupancy - original 
C5/10/%P.M. (wd 349) - Hotel opening - original 
C5/19/%P.M. (wd 354) - Hotel beneficial occupancy per schedule report of November 27 1995 
fXJ127/96 P.M. (wd 382) - Hotel opening per schedule report of November 27, 1995 ' 
11/30~96 P.M. (wd 490) - Completion of approved Perini work at guest rooms - per verbal 
conurutment. 

Working day assumptions for the hotel network modes are currently based on working one 8 hour shift 
per day, 5 days per week. 

Hotel-HO 

Mr. John Bernard and I monitored and updated the Actions to be Taken file to monitoring #5, date 
October 9, 1996 (wd 453). A copy of the monitOring #5 A TBT file is enclosed with this report . 

The number of unresolved items in the ATBT monitoring #5 was 39 of the total of 74 listed. Of the 39 
items, 24 were assigned a priority rating of 1. For a full description of the rating criteria see the project 
monitoring report #19, dated September 19,1996. 

Mr. John Bernard and I discussed in detail how best to depict, or translate, the information contained in 
the ATBT file so the impact of the pending items could be easily seen. We decided to show the 
estimated impact of the actions needed from a common base date of the A.M. of October 10, 1996 (wd 
454). This assumption means that on the morning of October 10, 1996 (wd 454) al139 unresolved items in 
the ATBT file were resolved by those responsible. 

We then identified the Perini, CHQ, Tribe, and subcontractor actions that were necessary to bring each 
item resolution to completion in the hotel in the field. This analysis required Mr. John Bernard and I to 
make assumptions about procurement, approval of submittals, delivery of materials and equipment, 
and installation, plus the estimated time of hotel completion presuming the action was the only item 
impacting on the current construction network models. 

All durations used were best estimates, and will be checked through discussions with those affected. 
The information will then be inserted in the actual network models for the various areas of the hotel. 
This is an ongoing monitoring function and I recommend it be carefully followed and updated every two 
to four weeks. 

The current interim documents produced from the analysis described above include the following: 

1. A network model sheet ATBTl, dated October 10,1996 (wd 454) showing the actions needed to 
be taken taken to resolve each pending item. This network is for review and discussion. 

2. A data base run of the summary activity showing the full duration of each pending item as a 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #21 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
October 14,1996 

single task having .a du~ation ~ual to the estimated time to the end of the hotel completion if this 
task were the only ltem lmpacting on the current construction plans. 

3. Abar chart of the activities shown in the data base run showing the resolution date of October 
10, 1996 (wd 454), and the estimated completion date of the area affected in the hotel. 

As a~ example - the ~u~ent longest impact on hotel construction is that produced by Item 59 - Prepare 
and Issue complete fInIsh schedules for all 1st floor areas. Once these finish schedules are available 
(assumed at October 10, 1996), Mr. John Bernard and I listed the actions needed and estimated their 
durations would be as follows: 

• Prepare and provide submittals - 10 working days. 
• Review and approve submittals - 10 working days. 
• Fabricate and deliver materials - 70 working days. 
• Install interior finishes and complete construction hotel - 85 working days. 

Asimilar analysis was made for each of the 39 pending items appearing in the ATBT file as of October 
9, 1996 (wd 453). 

A copy of the base network model was then prepared showing the actions in detail. This material plus 
the corresponding data runs arrayed in descending order from the longest to the shortest impact line, 
and a bar chart showing the data in descending order from the longest to the shortest duration were 
provided to Mr. John Bernard for his use, and for his project team's review and comments. Once the 
information format is reviewed and checked, we will add each of the 39 impacts to their corresponding 
network models to test the impact on the actual model affected. 

I recommend we complete this full analysis and the resulting plan of action as quickly as possible and 
will be in touch with Mr. John Bernard shortly to set our next meeting and monitoring date. 

A copy of this report is being sent to Mr. John Bernard, Mr. Dave Lewis, and Mr. Darrel Ashby. 

Attachment: Actions to be Taken list 
monitoring #5 dated 10/09 /96 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listea in rating sequence from most to least important - 1 most,S least 

Monitoring #05 
Date monitored: Oct. 9, 1996 Page: 1 

item rslvd action to be taken , current 
status 

ratg location csl cde csl all who's who takes 
resp action 

03 Make decision on bathroom and entry floor ~esign stili pending - formal 1 guest 10 9001 ichq Iowner 
material. release not given to Perini rms 

04 Decision on bathroom and entry floor design stili pending - formal 1 guest 109001 !chq ~hq" medallions. release not given to Perini rms owner 

17 Issue design documents for lighting controls for received const doc 10/09196. 1 1st fI " 16001 'dunham chq 
1st floor public areas and conference center. Being revwd by Perini .. Motor Iconf ctr 
Long lead Item. Cily. May be resolved. 

22 !Select hotel exit light locations and issue need light locations 1 j9uest 16001 dunham Ichq 
design documents. rooms &: 

!corridor 
23 Close out rfi's currently open in log 15 elect, 15 arch, 3 mech &. 10 1 all .. 1st all all lYaries C-hq 

struct outstanding rfi's as of fl 
109/16196 

30 ~ake deciSion and issue construction deciSion still pending on 1 guest 06001 chq IOwner 
documents on vanity top materials at guest selection of marble - need formal rooms 
rooms. !appvl to order 

35 lApprove revised stair 14. approval of redesign stili 1 stair 14 05001 perini &: Ichq &. 
pending - critical! - x ravina slab !chq owner 
110/10/96 for Dossible removal 

~4 Complete prepare &. Issue reflected ceiling 20% of area issued - need full 1 1st fI &. 1&11 1&11 chq Ichq 
plans for 1 st floor public areas &: conference set of reflected ceiling plans to !conf 
~nter- added to ection list on 8/19/96 proceed 

145 Need 1st floor and conference center lighting need full set of electrical 1 1st fI .. 16001 Ichq ichq 
circuitry &: lighting locations - added to ection drawings for areas conf 
list on 8119196 

~7 Need circuiting details for exterior ornamental need documents to show details 1 1st fI &. 16001 chq Ichq 
Iron at all locations - added to action list on roof line 
~/19/96 jext 

54 Documentation at casino/conference ceiling, need details 1 conf ctr 09001 Ichq ~hq &. 
!duct relocation - added to ectlon list on Iowner 
109/16/96 

59 Prepare .. Issue complete finish schedules for need all Info Immediately to 1 1st fI all chq Ichq 
lau 1 st floor areas avoid work delays 

160 !Select, document and issue const documents need construction documents 1 1st fI all chq Iowner 
for lobby area floor and millwork finishes &. lobby 
!configurations. 

164 Provide head height for empolyee entry, Need detail and dimension 1 
stairwell 14 - addad 9130196 

off 2- !O500 
1st fl 

Ichq [Chq 

165 Provide additional attiC power for ventilation, No design - need construction 1 attic 1600 Ichq .... hq 
!communication &. sprinkler system circuiting documents 
and terminations • added 9/30/96 

66 Provide design and color for 1st floor wood need construction documents 1 1st fI 0600 ~hq Ichq 
moldings - added 9130196 

'-----I-

owner 
chq engr finish 

appvl appvldecsn 

reqd 

reqd 

reqd 

reqd 

reqd 

reqd 

reqd 

• Item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority &; 1 being of the utmost importance 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listei:i in rating sequence from most to least important - 1 most,S least 

Item rslvd action to be taken 

• 
67 Issue construction documents for bathroom & 

shower wall finishes - edded 9/30196 

68 Provide delivery Information on vinyl wall 
coverings - added 9/30/96 

~9 Issue mech and elect design for personnel 
offices (office area '2) - added 9/30196 

70 Issue mechanical reVisions to work at lobby 
area - added 9/30/96 

rr 2 Need electrical layout for 2nd floor hospitality 
rooms - added 10/10/96 

173 Need approvals on bronze/aluminum entry shop 
drawings and colors - added 10/10/96 

74 ~eed hotel hardscape & snow-melt canst 
~ocuments 

75 Hotel hardscape design & ext lighting and 
power for hardscape Items - added to action list 
on 10/10/96 

25 Resolve differences between grand stair 
interior design drawings and architectural 
~rawings. 

current 
status 

need selection 

need Information 

need construction documents 

need construction documents 

need construction documents 

need all approvals to start 
fabrication 

need revised information 

need canst documents 

CHQ Issue prelim design dwgs 
on 10/10/96. Stili need const 
documents. 

Monitoring #05 
Date monitored: Oct. 9, 1996 

ratg location csl cde csl all 

1 guest 09001 
rooms 

1 guest 09001 
rooms 

1 off 2 1500/16001 

1 1st fI & 15001 
lobby 

1 ~nd fI 16001 

1 1st fI 0800 I 

1 

1 site 

2 lobby - 0500106001 
1st fI 

Page: 2 

who's who takes 
resp action 

chq chq & 
owner 

IChq chq, 
owner & 
nsl 

chq chq & 
dunham 

chq ~hq & 
dunham 

chq chq 

chq chq 

chq hq 

chq & di chq 
leonardo 

40 ~otel landscape design & site drainage - added hotel landscape design resolved 2 exterior 02001 chq chq 
to action list on 8/6196 site drainage design stili ~f hotel 

unresolved 

53 Documentation for steel beamldoor header need Information 2 cont ctf 09001 chq ~un 
tcontlict at ballroom - added to action list on ballroom 
~9116/96 

56 Need revised ASK H121 room finish schedule - need Information 2 all - 1st all chq ~hq 
added to ection list on 09/16196 fl 

58 Documentation for exterior ornamental steel need cirCUiting 2 ~xterlor 16001 chq Fhq/dun 
lighting - added to action list on 09116196 

12 Issue design documents for interiors of main design still pending. 3 bar· 1st all all chq chq 
bar area. ~I 

01 ~eed hardware & door schedules for 1st floor most appvd • still ±10% to be 4 1st fI & 08001 IChq chq 
lend conference rooms In public areas. appvd. As of 9/15/96 Perini gave conf ctr 

subs ok 

07 !Selact fabric for folding pertltlons. selection still pending 4 tconf ctr 0900/10001 tchq chq 

owner 
chq engr "nlsh 

appvl appvldecsn 

reqd reqd 

reqd reqd 

reqd reqd reqd 

reqd reqd reqd 

I 

reqd 

reqd 

reqd reqd 

• Item #'s are from John Bernard li'lts • Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Ustei:t in rating sequence from most to least important - 1 most, 5 least 

Item rslvd action to be taken 
II 

08 ~tect fabric for wall panel. 

16 Issue design documents for direct vent grand 
fireplace. 

!42 Remote startslstops needed for fire pump room 
generators • added to ection list on 8/6196 

15 Issue design documents for pool area roof drain 
connections to storm _ter system. Must define 
where to drain. 

20 ssue design documents for pool area Interior 
~eslgn. 

29 Resolve conflicts In room designations between 
specifications and architectural drawings. 

current 
status 

selection still pending 

have partial struct design - full 
arch/engr design stili pending 

design still pending 

design stili pending - slab was 
poured 09/27196 - no word on 
drain location 
recd arch/engr dwgs 08120/96 
minus elevations • stili need 
elevations 

Some conflicts stili pending 

MOnitoring #05 
Date monitored: Oct. 9, 1996 

ratg location csl cde csl all 

14 ICOnf elr ~900/10001 

14 lobby" 15001 
1st II 

4 1st II 16001 
public 
areas 

S pool 15001 

5 pool all all 

5 1st II - all all 
1COn' ctr 

62 ICheck need for tie-off cable on roof for owner's need to have formal response to 5 exterior 
maintenance staff - Perini has made query query 

Page: 3 

who's who takes 
resp action 

~hq hq 

dunham chq 

dunham fcihq 
.. chq 

dunham Ichq 

chq !chq .. 
owner 

chq chq 

chq !chq .. 
~wner 

owner 
chq engr finish 

appvl appvldecsn 

reqd reqd 

reqd reqd 

reqd 

• Item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 
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Soaring Eagle Resort Hotel - Actions to be Taken &: 
ListEii in rating sequence from most to least important - 1 most,S least 

item rslyd action to be taken 

• 
03 Make deciSion on bathroom and entry floor 

material. 

04 DeciSion on bathroom and entry floor 
medallions. 

17 Issue design documents for lighting controls for 
1st floor public areas and conference center. 
Long lead item. 

22 select hotel exit light locations and Issue 
design documents. 

23 Close out rfI's currently open In log 

30 Make decision and Issue construction 
documants on vanity top materials at guest 
rooms. 

35 Approve revised stair #4. 

44 Complete prepere It issue reflected ceiling 
plans for 1 st floor public areas It conference 
center· added to action list on 8/19196 

45 Need 1st floor and conference center lighting 
clrcultry " lighting locations • added to ection 
list on 8/19/96 

47 Need circuiting details for exterior ornamental 
iron at all locations • added to action list on 
~/19/96 

~4 Documentation at casino/conference ceiling, 
duct relocation • added to action list on 
09/16/96 

59 Prepare .. Issue complete finish schedules for 
all 1 st floor areas 

60 lSelact, document and issue const documents 
for lobby area floor and millwork finishes " 
configurations. 

~4 Provide head height for empolyee entry, 
stairwell #4 • added 9/30196 

~5 Provide additional attic power for ventilation, 
communication " sprinkler system circuiting 
and terminations • added 9130196 

16 6 Provide design end color for 1st floor wood 
moldings • added 9130/96 

- -- --

current 
status 

~esign stili pending • formal 
release not given to Perini 

design still pending • formal 
release not given to Perini 

received const doc 10109196. 
Being revwd by Perini It Motor 
City. May be resolved. 

need light locations 

15 elect, 15 arch, 3 mech It 10 
struct outstanding rfI's as of 
09/16/96 

decision stili pending on 
selection of marble • need formal 
~ppvl 10 order 
~pproval of redesign stili 
pending· IO[iliall • 11 Wing 11111 
110/10196 fO[' Dosslble removal 

20% of area Issued· need full 
se1 of reflected ceiling plans to 
proceed 
need full set of electrical 
drawings for areas 

need documents to show details 

fleed details 

need all info immediately to 
avoid work delays 

need construction documents 

Need detail and dimanslon 

No design - need construction 
documents 

need construction documents 

_s 
iss const doc 10/10/96 • 2 wks 
for smple sbmtl • 2 wks smpl 
appYI • 12 wks delvr mIl 

Iss const doc 10/10196 • 2 wks 
for smple sbmtl • 2 wks smpl 
!appvl • 12 wks delvr mtl 

12 wks sbmtls - 1 wk appvl • 10 
!wits tab It delvr 

iss const doc 10/10/96 • no 
further Impac1 except const 
delays 
answer rfl's 10/10196 • no 
further Impact except const 
~elays 
iss const doc 10110/96 • 2 wks 
for smple sbmtl • 2 wks smp! 
f8Ppvl • 12 wks delvr mtJ 
design appvl 10/10/96 • no 
further impact 

issue const doc 10/10/96 • 2 
jWk sbmtl • 1 wk appvl • 12 wk 
dalyr mtl 

iss const doc 10/10196 • no 
further Impact if no changes to 
mtls on order except const dlys 
iss const doc 10/10196 • no 
further impac1 if no Changes 
except const delays 

iss const doc 10/10/96 - no 
further Impact except const 
~elays 

Iss const doc 10/10/96 • 2 wks 
for smple sbmtl • 2 wks smpl 
appvl • 14 wks delvr mtl 
iss const doc 10/10/96 • 2 wks 
for smple sbm" • 2 wks smp! 
jappvl - 14 wks delvr mtl 

iss const doc 10/10/96 • no 
iturther impac1 except const 
delays 

iss const doc 10/10196 - 2 wks 
for smple sbmtJ • 2 wks smpl 
appvl • 12 wks delvr mil 

Iss const doc 10/10196 • 2 wks 
for smple sbm" ·2 wks smpl 
~pvl • 14 wks~elyr mtl 

ratg location 
owner 

who's who takes chq engr finish 
resp action appvl appyl decsn 

1 guest chq owner reqd 
rms 

1 guest chq Chq" reqd 
rms Iowner 

1 1st fI " dunham chq 
conf ctr 

1 guest dunham chq 
rooms It 
corridor 

1 all " 1st varies ~hq reqd 
fI 

1 guest hq owner reqd 
rooms 

1 stair #4 perini" Chqlt 
ichq owner 

1 1st fI " chq chq 
~f 

1 1st fI It Chq chq 
conf 

1 1st fI " chq chq 
roof iine 
lext 

1 confctr Ichq Chq" reqd 
jowner 

1 1st fI ~hq chq 

1 1st fI c:hq owner reqd 
lobby 

1 off 2- hq chq 
1st fI 

1 attic ~hq chq 

1 1st II Ichq Ichq eqd 

• Item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

..... 
• 
~ 



Soaring Eagle Resort Hotel - Actions to be Taken &: Assumptions re their resolution 
Listea in rating sequence from most to least important - 1 most, 5 least 

MOnitoring #05 
Date monitored: Oct. 9, 1996 

Page: 2 

Hem rslvd action to be taken 

• current 
status 

assumptions ratg location who's who takes 
owner 

chq engr finish 
appvl appvldecsn resp action 

167 Issue construction documents for bathroom &. need selection iss const doc 10/10/96 - 2 wks 1 guest chq jchq &. reqd reqd shower wall finishes - added 9/30/96 Itor smple sbmt! • 2 wks smpl rooms owner 17 appvl - 12 wks delvr mil 
68 PrOVide delivery Information on vinyl wall need Information !Owner delvr material 11130196 • 1 !!Juest chq IChq, reqd reqd coverings - added 9130/96 no further Impact except const rooms owner &. 18 delays nsl 
~9 Issue mech and elect design for personnel need construction documents Iss const doc 10/10196 • no 1 off 2 chq chq&. 

offices (office area '2) - added 9/30/96 further Impact except canst dunham 19 Idelays 
70 ssue mechanical revisions to work at lobby need construction documents iss const doc 10/10/96 - may 1 1st fl &. iChq chq &. 

area • added 9/30196 be no further Impact except lobby Ietunham 20 Iconst delays 
(72 lNeed electrical layout for 2nd floor hospitality need construction documents iss const doc 10/10/96 - 2 wks 1 2nd fI iChq chq 

rooms - added 10/10/96 for smple sbmtl • 2 wks smpl 
21 appvl - 14 wks delvr mtl 

73 Need approvals on bronze/aluminum entry shop need all approvals to start iss const doc 10/10/96 • 2 wks 1 1st II !chq IChq Ietrawlngs and colors - added 10/10/96 fabrication for smple sbmll • 2 wks smpl 22 appvl • 12 wks delvr mtl 
74 Need hotsl hardscape &. snow-melt canst need revised information iss const doc 10/10/96 • Winter 1 

documents !Weather will Impact - spring 23 Fompletion 
75 Hotel hardscape design &. ext lighting and need const documents Iss const doc 10/10/96 • winter 1 Site Chq chq 

power for hardscape Items • added to action list !Weather will Impact • spring 24 on 10/10/96 ~ompletion 

25 Resolve differences between grand stair CHQ issue prelim design dwgs Iss const doc 10/10/96 - 2 wks 2 lobby. chq &. dl chq reqd reqd reqd Interior design drawings and architectural on 10/10/96. Still need const for smple sbmll ·2 wks smpl 1st fI leonardo 25 !drawings. !documents. f'!PpVI • 14 wks delvr mtl 
40 !Hotel landscape design &. site drainage • added hotel landscape design resolved Iss canst doc 10/10/96 • Winter 2 !exterior hq chq reqd reqd reqd a action list on 816/96 • site drainage design still :weather will Impact • spring of hotel 26 unresolved completion 
53 Documentation for steel beam/door header need Information iss const doc 10/10196 • no 2 conf ctr ~hq !dun conflict at ballroom • added to action list on further Impact except const ballroom 27 ~9J16/96 delays 

~6 Need revised ASK H121 room finish schedule • need information Iss canst doc 10/10196 • 2 wks 2 all - 1st jehq chq 
!added to action list on 09/16196 for smple sbmd - 2 wks smpl fl 28 f'!PpYI • 14 wks delyr mil 

58 Documentation for exterior ornamental steel need circuiting Iss const doc 10/10196 • no 2 exterior IChq IChq/dun 
lighting - added to action list on 09/16196 ifurther Impact except const 29 !cielays 

12 Issue design documents for interiors of main letesign stili pending. Iss canst doc 10/10/96 • 2 wks 3 bar • 1st IChq chq reqd bar area. Itor smple sbmtl • 2 wks smp! Itt 30 appvl - 14 wks delvr mtl 

101 lNeed hardware &. door schedules for 1st floor most appYd - stili ±10% to be iss const doc 10/10196 • 2 wks 14 1st fl &. iChq chq reqd 
!and conference rooms In public areas. jappYd. As of 9/15196 Perini gave ~r smple sbmt! • 2 wks smp! conf ctr 31 subs ok !&ppYI - 12 wks delyr mil 

07 ~Iect fabric for folding partitions. selection still pending iss const doc 10/10196 • 2 wks 4 conf ctr IChq IChq reqd reqd for smple sbmtl • 2 wks smpl 32 !appYI • 25 wks delvr mtl 

• Item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 
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Soaring Eagle Resort Hotel - Actions to be Taken & Assumptions re their resolution 
Listea. in rating sequence from most to least important - 1 most,S least 

Monitoring #05 
Date monitored: Oct. 9, 1996 

Itam rslvd action to be taken , current 
status 

assumptions ratg location who's who takes 
resp action 

~8 !Select fabric for wal/ panel. selection stili pending iss const doc 10/10196 • 2 wks 14- Iconf ctr lCi1q Ichq 
~r smple sbmtl • 2 wks smpl 
appyl • 12 Wks delYr mtl 

16 Ifssue design documents for direct vent grand have partial struct design • full iss const doc 10/10196 • 2 wks !4 lobby It dunham chq 
fireplace. archlengr design still pending for smple sbmtl • 2 wks smpl 1st fI 

~ppYI • 12 wks delyr mtl 

142 Ramote starts/stops needed for fire pump room design still pending Iss const doc 10/10196 • 2 wks !4 1st fI dunham chq 
generators • added to action list on 816196 for smple sbmtJ • 2 Wks smpl public It chq 

~ppYI • 12 wks delYr mtl lareas 
15 ssue design documents for pool area roof drain design stili pending • slab was Iss const doc 10/10196 • winter 5 pool Idunham chq 

~nnections to storm water system. Must define poured 09127196 • no word on tweather will Impact • spring 
Where to drain. jdrain location completion 

20 Issue design documents for pool area Interior reed archlengr dwgs 08120196 iss const doc 10/10/96 • 2 wks 5 pool Ichq chqlt 
design. minus eleyations • still need ~r smple sbmtl • 2 wks smpl pwner 

leleyatlons appYI • 14 wks delYr mil 

29 Resolve conflicts in room designations between ISOme conflicts still pending iss const doc 10/10196 • no 5 1st ., • ichq chq 
specifications and architectural drawings. further Impact except consl Iconf ctr 

~elays 
62 Check need for tie-off cable on roof for owner's need to have formal response to Iss const doc 10110/96 - no 5 exterior ichq Ichq It 

maintenance staff - Perini has made query query further impact except const owner 
delays 
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owner 
c:hq engr finish 

appyl appyldecsn 

reqd reqd 

reqd reqd 

reqd 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #22 

SUbject: 

~: 

Moni toring Report #22 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
November 15, 1996 

Dates of monitorins: Monday, November 11 and Tuesday, November 12, 1996 (wd 476 and 477) 

Those attendinS: 

• John Bernard - Project Manager - Hotel and Convention Center - Shingobee 
• Ralph J. Stephenson - Consultant 

Actions taken: 

• Inspected all major Hotel areas 
• Inspected Convention Center 
• Reviewed current status of hotel work with Mr. John Bernard. 
• Reviewed format of hotel Actions to be Taken data list with Mr., John Bernard. 
• Monitored current status of hotel and convention center. 
• Made brief inspection of Casino Building 

Monitored from: 

• Sheet #OFFl and #OFF2 issue #10 dated September 10, 1996 (wd 432) 
• Sheet #LOBI issue #10 dated September 16, 1996 (wd 436) 
• Sheet #DPSI issue #10 dated September 17, 1996 (wd 437) 
• Sheet #SMI issue #12, dated October 19, 1996 (wd 461) - guest room summary 

Current key dates: 

Dates listed below are assumed by me to be actual dates and current contract dates as noted. I 
recommend that all revisions to the contract dates be assembled from the formal and informal revisions 
made and be summarized in a formal change order. 

• Actual dates as recorded - from 5 working day calendar 

07 /26/95 P.M. (wd 145) - Perini released to proceed on full project 
~/02/95 P.M. (wd 151) - Perini started work in field 

• Hotel- target dates excluding conference center - from 5 working day calendar 

(}1/01/96 P.M. (wd 320) - Hotel beneficial occupancy - original 
05/10/% P.M. (wd 349) - Hotel opening - original 
05/19/96 P.M. (wd 354) - Hotel beneficial occupancy per schedule report of November 27, 1995 
rij/27/% P.M. (wd 382) - Hotel opening per schedule report of November 27, 1995 

pagel date printed: 11/15/96 



Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #22 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
November 15, 1996 

11/30(96 P.M. (wd 490) - Completion of approved Perini work at guest rooms - per verbal 
comnutment. 

Working day assumptions for the hotel network modes are currently based on working one 8 hour shift 
per day, 5 days per week. 

Hotel~ HO 

Mr. John Bernard and I first monitored the Hotel project directly from the network models currently in 
effect. The status was then checked against a visual inspection of the Hotel and Conference Center. We 
also discussed the Actions to be Taken (ATBT) file as monitoring proceeded. 

Currently the Hotel and Conference Center project is divided into several major areas. These include: 

• 1st floor lobby -lob 
• 1st floor dining and food service - dfs 
• 1st floor interior at office area 1 - off 1 - general lobby 1 
• 1st floor interior at office area 2 • off 2 - personnel office 2 
• 1st floor guest room area at north end - rom 
• 1st floor spa areas between pool and lobby - spa 
• 1st floor pool area - pol 
• Guest rooms at floors 2 through 7 - detailed plan 
• Guest rooms at floors 2 through 7 - summary plan 
• Conference Center - cce 

A brief description of the status of these areas is given below. 

1st floor lobby -lob - sheet # LOBt - issue 10 dated September 16, 1996 (wd 436) - target completion 
date shown - P.M. January 2,1997 (wd 512) 

Most above ceiling rough work is complete except for chandelier miscellaneous iron, fire protection 
piping and electrical conduit and feeders. Metal studs are being erected and in-wall work is 
progressing concurrent with stud erection. No major dry wall installation has begun as yet. Mr. John 
Bernard said he plans to start hanging board about November 21, 1996 (wd 484). 

The first floor area is not yet completely closed to weather, but it is sufficiently dried in so board work 
can proceed. The date shown in issue #10 for start of hanging board is the A.M. of October 15, 1996 (wd 
457). The projected lag in this area is therefore about 27 working days. This gives a finish date, if 
there are no other delays to finish work installation, of about February 11, 1997 (wd 539). 

It should be kept in mind that at the office area, as well as other areas in the Hotel, there remain a 
considerable number of items for which information is lacking. These items are detailed in the request­
for-information (rfO log and in the Actions to be Taken (ATBT) listing. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #22 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone5177722537 
November 15,1996 

1st floor dining and food service - dfs - sheet #DFS 1 - issue #10 dated September 17, 1996 (wd 437) _ 
target completion date shown for owner's work - P.M. March 6, 1997 (wd 557) 

Most above ceiling rough work is nearly complete and metal stud erection and installation of in-wall 
work is in progress. No substantial amount of dry wall has been hung. Dry wall work was due to have 
starte~ the A.M. of September 24, 1996 (wd 442) and will begin in about 7 working days. This work has 
a projected lag ove~ l~te starts and finishes of approximately 42 working days. Projecting this lag into 
the current target fInish date of the P.M. March 6, 1997 (wd 558) gives an anticipated completion of the 
dining and food service of about the P.M. of May 7,1996. 

1st floor interior at lobby office area 1- off 1 - sheet #OFF 1 - issue #10 dated September 10, 1996 (wd 
432) - target completion date shown for Perini work - P.M January 15, 1996 (wd 521) 

Above ceiling rough work at the office 1 interior is well along and metal stud erection and installation 
of in-wall work is in progress. No substantial amount of dry wall has been hung. Dry wall work was due 
to have started the A.M. of September 9, 1996 (wd 431). Taking a revised start of hanging board at the 
A.M. of November 12, 1996 (wd 477) gives a current lag over the plan of work of about 46 working days. 
The present target date for completion of Perini work is the P.M. of January 15, 1997 (wd 521) which 
indicates that area 01 will be completed about the P.M. of March 20,1997 (wd 567). 

It has been assumed in the above analyses for the lobby, dining, and office areas that construction work 
will be able to be maintained continuously in each area, and that all unresolved Actions to be Taken 
will be cleared so as to be able to meet critical dates in the network plan of action. 

1st floor interior at personnel office area - off 2 - sheet #OFF 2 - issue #10 dated September 10, 1996 (wd 
432) - target completion date shown for Perini work - P.M. January 23, 1997 (wd 527) 

Much of the above ceiling rough work at the office 2 interior is complete and metal stud erection and 
installation of in-wall work is in progress. No substantial amount of dry wall has been hung. Dry wall 
work was due to have started the A.M. of September 17, 1996 (wd 437). It is planned now to begin in 
about 10 wd and and thus has a projected lag over the plan of work of about 50 working days. The 
present target date for completion of Perini work is the A.M. of January 23,1997 (wd 527). The lag 
indicates that area 02 will be completed about the P.M. of April 3, 1996 (wd 577). 

1st floor guest room area at north end - area D1 - summary sheet SMl - issue #12 dated October 19, 1996 
(wd 461) - target completion date shown for completion of Perini work - P.M. June 19, 1997 (wd 631). 

Dry wall work is in progress at 1st floor guest rooms concurrent with dry wall work at the upper guest 
room floors. Several areas of guest room sectors require additional information. Data requests for this 
information are tabulated in the request for information (rfi) log and in the Actions to be Taken files. At 
present the information in these two documents is being merged to provide an full picture of the 
information needs of the Perini Hotel team. 

The target completion of June 19, 1996 (wd 631) is based on having room finish materials available on 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #22 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
November 15, 1996 

the A.M. of February 4, 1997 (wd 534). Several items in the Action to be Taken file influence how 
quickly this work can move ahead. At present we are assuming that if construction documents for guest 
room bathroom and other room finishes were available by October 10, 1996 (wd 454) that fabrication 
and delivery of the items would allow a start of the finish cycle at guest rooms by the February 4, 1996 
(wd 534) date. 

1st floor spa areas between pool and lobby - spa 

Not monitored at this inspection. 

1st floor pool area - pol 

Not monitored at this inspection. 

Convention Center - cce 

Not monitored at this inspection. 

Guest rooms at floors 2 through 7 - sheet SM 1 issue #12 dated October 19, 1996 (wd 461), and sheets #1 
and 2 - detailed network plans - dated October 18, 1996 (wd 460). 

The current short range target at the guest rooms is to complete a major share of dry wall work by 
November 30, 1996 (wd 490). There are many areas still being held by lack of information. However 
strong efforts are being made to resolve these problems so that the work sequences needed can be 
reestablished as quickly as possible. 

Casino DuildinS 

During our monitoring of the project Mr. John Bernard and I walked through the Casino Building. This 
facility is being readied for a near future opening. No official date has been set as yet. Mr. Darrel 
Ashby reported that Perini has been given a Certificate of Substantial Completion dated November 
13, 1996 (wd 478) for Casino Building work. 

The Actions to be Taken report fonnat for this period is being revised slightly and a full set of data was 
not available as an attachment for this monitoring report. The data should be available soon and will 
be distributed to those receiving this monitoring at that time. A copy of this report is being sent to Mr. 
John Bernard, Mr. Dave Lewis, and Mr. Darrel Ashby. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #23 

Subject: 

lmjm: 

MOnitoring Report #23 

Soaring Eagle Resort - rjs project 95:45 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 16, 1996 

Dates of monitoring: Monday, December 2,1996 (wd 490), Monday, December 9,1996 (wd 495), and 
Friday, December 13, 1996 (wd 499) 

Those attending: 

• John Bernard - Project Manager - Hotel and Convention Center - Shingobee 
• Darrel Ashby - Project Director - Chippewa Soaring Eagle Resort 
• Ralph J. Stephenson - Consultant 

Actions taken: 

• Inspected major hotel areas 
• Reviewed current status of hotel work with Mr. John Bernard and Mr. Ashby 
• Updated Actions to be Taken lists with Mr. John Bernard and Mr. Ashby 
• Monitored current status of hotel 
• Prepared monitoring #9 of the Actions to be Taken file dated December 13, 1996 (wd 499) 
• Prepared preliminary graph of FFE production measured against base building room production. 

Copies were left with Mr. Ashby for review, comment, and discussion with Mr. John Bernard. 

Monitored from: 

• Sheet #OFF1 and #OFF2 issue #10 dated September 10, 1996 (wd 432) 
• Sheet #LOBI issue #10 dated September 16, 1996 (wd 436) 
• Sheet #DFS1 issue #10 dated September 17, 1996 (wd 437) 
• Sheet #SM1 issue #12, dated October 19, 19% (wd 461) - guest room summary 
• Sheet #1 and #2 - Issue #12 dated October 18, 1996 (wd 460) - guest room detailed plans 
• Actions to be Taken file - Monitoring #9 dated December 13, 1996 (wd 499) 

Current key dates: 

Dates listed below are assumed by me to be actual dates and current contract dates as noted. I 
recommend that all revisions to the contract dates be assembled from the formal and informal revisions 
made and be summarized in a formal change order. 

• Actual dates as recorded - from 5 working day calendar 

07/26/95 P.M. (wd 145) - Perini released to proceed on full project 
00/02/95 P.M. (wd 151) - Perini started work in field 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #23 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 5177722537 
~mber16, 1996 

• Hotel- target dates excluding conference center - from 5 working day calendar 

Original dates 

04/0l/96 P.M. (wd 320) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 349) - Hotel opening - original 

Reyised dates 

05/19/96 P.M. (wd 354) - Hotel beneficial occupancy per schedule report of November 27, 1995 
f'ij/27/96 P.M. (wd 382) - Hotel opening per schedule report of November 27, 1995 
11/30/96 P.M. (wd 490) - Completion of approved Perini work at guest rooms - per verbal 
commitment. 

Working day assumptions for the hotel network models are currently based on working one 8 hour shift 
per day, 5 days per week. 

Hotel (HO) 

Mr. John Bernard, Mr. Ashby, the hotel project team, and I monitored, evaluated, and began replanning 
the Soaring Eagle Hotel work in our meetings during November and December, 1996. The evaluations 
included updating the Actions to be Taken (ATBT) file as monitoring proceeded. The ATBT file was 
revised in accordance with a written request from the architect/engineer that we reference actions­
needed against the requests for information (rfi's) in which the data needed was requested. At the 
December 13, 1996 (wd 499) monitoring Mr. Ashby and I prepared Monitoring #9 of the ATBT file. A 
copy is enclosed with this monitoring report. 

Much or the field work for the hotel facility in the period covered by this report was concentrated on 
hanging, taping and sanding dry wall, and applying texturing at guest room areas. A brief summary of 
the status of the monitored areas is given below: 

1st floor areas - as of December 13. 1996 (wd 499) 

Most rough, architectural, mechanical, and electrical work is installed and production dry wall work 
is to be started in the near future. The sequence of work from production start of first floor dry wall to 
completion of hotel work will be updated at planning sessions to be held in the near future. At these 
meetings, all first floor and guest room networks will be updated taking into account the current 
information, the documents available, and the answers provided to pending requests for information. 

It is imperative that design decisions and all matters affecting issue of construction documents for the 
hotel be cleared just as quickly as possible by the project team. 

Guest rooms at floors 2 through 7 - sheet SM 1 issue #12 dated October 19, 1996 (wd 461), and sheets #1 
and 2 - detailed network plans - dated October 18, 1996 (wd 4(0). 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #23 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
December 16, 1996 

Work is progressing at all upper floors on dry wall and texturing work. It is currently not advisable to 
proceed much beyond dry wall installation until several pending matters are resolved. Most of these 
are identified in the requests for information lists issued over the past several weeks. At our near future 
updating sessions we will incorporate the pending information restraints into the current network 
models to determine and set new estimated completion dates for base building work on the project. 

It is critical to mesh base building work with the owner's fixtures, furnishings, and equipment (FFE) 
work to be installed at each guest room area and at first floor and convention center areas. Mr. John 
Bernard, Mr. Ashby, and I have been testing base building guest room turnover rates against estimated 
FFE installation rates in our recent sessions. This early turnover analysis indicates that there may be 
sizable concurrent demands on service elevator capacity due to potential overlapping of base building 
work and delivery and installation of owner's FFE work. 

Also to be considered is that there is limited on-site protected storage space available for stockpiled 
FFE items. Therefore these must be installed as soon as possible after they arrive on site. Planning a 
traffic route for FFE items from the site boundary to their ultimate room destination must be done well 
in advance of their arrival on site. We will address this matter within the framework of the 
information available as we replan the base building work. 

Acopy of this report is being sent to Mr. John Bernard, Mr. Dave Lewis, and Mr .. 

attachment: Actions to be Taken file 
Monitoring #9 - December 13, 1996 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending Monitoring #09 
Date monitored: Dec 13, 1996 Page: 1 

Listed in ascending rfi sequence 
nern ralvd I'll I die rfi die Info description of I'll 

, iss lil'llt ft!'I 

059 HA179 10/10/96 HA179 - Millwork clarification -
1 reque.t for elev at hoapitallty 

.ulte ... double queen rooms 

1015 HA216 11/01/96 HAll16 - Fireplace dlmen.ions 
2 at room 7066 

10 03 HA252 11/18/96 HA252 - Decision on bathroom 
3 .. entry floor materi.1 

1004 HA253 ~1/18/96 HAll53 ·o.cl.ion on bathroom 
4 .. entry floor med.lllons 

10 30 HA254 11/18/96 HA254 • o.clslon on detail. o. 
5 bathroom v.nity tope 

1054 HA255 11/18/96 HAll55 - Culno/conf.r.nce 
6 ceiling detail. 

1060 HA256 11118/96 HA 256 • lobby atea 'Ioor .. 
7 millwork flnl.he. 

10 66 HA257 11118/96 HA257 - Det.iI .. color of 1st 
8 Ioor wood molding. 

1067 HA258 111/18/96 rAll58 • Decision on bathroom 
9 w.II ... h~r ,Inlsh .. 

10 68 HA259 111118/96 HAll59 • Se"ctlon of vinyl wall 
10 covering. 

170 HA260 11/18/96 HA280 • lobby mechanical 
11 revl.lon detal .. 

1084 HA261 2/05/96 HA261 • Need el.v I< details 
12 Itor ornamental railings at 

!srand .talrway 

1074 HA262 11/18/96 HAll62 • Need hotel hardacape 
13 .. lighting "ign 

IOS6 HA265 111/18/96 HAll65 • Need ravlsed room 
14 ~Inlah .chedule. 

iS8 HA266 HA266 • Need lighting .. Ign 
15 for exterior orn.mantal .t .. 1 

• Early item #l's are from John BemaId lists 

action to be taon u a re.un of the I'll 
being answered 

1-Perlnl 'ab, dalvr .. inatl millwork (ut duretlon 
'" ?) 

1·Perlnl complste 'ramlng .nd .heet rock work 
at room 7066. 

~ -Perini will submit .hop dwga. samples, colora: 
~.CHQ .pprove submittal.: 3-'ab .. deliver 
materials .. eqUipment. 

~.Perinl will .ubmit .hop dwga. samp .... colora: 
j2.CHQ approve .ubmittals: 3-'.b .. deliver 
materials .. equipment. 

1-P.rinl will .ubmit shop dwg •• sampl •• , colore: 
2-CHQ approve .ubmm ... : 3-f.b .. d.llv.r 
materi.1s .. .qulpment. 

1-ductwork to be revls.d and ceiling structure 
revised u nec •••• ry 

1-Parinl will .ubmit shop dwg •• eample •• colore: 
2-CHQ approve .ubmmals: 3-f.b I< d.lIver 
materi.1s .. .qulpm.nt. 

1-P.rinl will .ubmlt .hop dwg., sample., colora: 
2-CHQ approve SUbmittals: 3-f.b .. deliver 
materi." .. eqUipment. 

1-Perinl will .ubmit .hop dwg •• samp .... colora: 
2-CHQ approve .ubmltt.ls: 3·.ab I< d.lIver 
materials .. equipment. 

1-Perinl will .ubmit .hop dwg .... mp .... colora: 
~.CHQ approve submittals: 3-lab I< deliver 
materia" .. equipment. 

I .. us machantcsl reYlalon. to work at lobby 
!area •• dded 9/30196 

1-Perinl can submn shop dwg.: 2-chq approve 
submmals: 3-Perinl tab delYr .. Install railing. 

1·COmmH to Insti h.mcape In spring of 1997 

1·P.rinl .ubmlt •• mp"': 2-chq .pprove 
.ampt .. : 3·Perinl 

Documantation for exterior ornamental at.el 
lighting • added to action list on 09/16196 

current 
.t.tu. 

n .. d all Into Immediately to 
javoid work del.y. 

h.ve p.rtlal .truet deaign - 'ull 
arch de.ign stili pending 

on hold by chq pending owner 
.pproval • de.lgn stili pending -
raeelved p.rtlsl an._r 11125/96 

on hold by chq pending owner 
approval • design stili pending -
bthrm med d."t.d 11/25/96 

on hold by chq pending owner 
.pprov.1 - decision atill pending 
on selection of marb .. 

have pertial anawer - being 
~orked on In .Isld by P.rinl .. 
chq. Will re.un in final ans_r 

~n hold by chq pending owner 
~pproval • ne.d construction 
~ocument. 

on hold by chq pending owner 
approv.1 - have wrmen re ..... 
rom chq but no owner approval 

on hold by chq pending ownsr 
.pproval 

~n hold by chq pending owner 
.pproval • need Information 

resolved 11/22196 

iWaitlng on req ussted In.o 

need con.t documant. 

on hold by chq pending owner 
approval 

.rch reque.t. more info 

r.tg location c.i cda 

f2nd n .. all 
~I 'Is fOI 
~uble ~ 
gue.t ~ 500/09001 
room. 

~uest 09001 
rma 

gue.t 09001 
r_ 

~ue.t 
rooms 

06001 

cont Clr 09001 

~ 1.t fI .11 
lobby 

~ 1.t fI 0600 

11 gue.t 09001 
rooms 

11 gu .. t 09001 
rooms 

~ 1st II .. 15001 
lobby 

13 Is~nd 10001 
Istalr 

f1 .lte 

f1 all - 1at all 
I 

12 exterior 16001 

• Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 

c.1 all who'. who take. 
re.p action 

chq chq 

~hq chq 

chq chq .. 
owner 

chq chq .. 
owner 

chq chq .. 
pwner 

chq ~hq .. 
own.r 

chq Ichq .. 
Iowner 

jchq !chq 

jchq !chq I< 
owner 

chq jchq. 
!ownsr .. 
n.1 

iChq ~:.m 
iChq .. jchq 
rowner 

tchq chq 

!chq iChq 

!chq chq/dun 

owner 
chq engr 'inl.h 

appvl .ppvletecan 

reqd 

reqd 

r.qd 

r.qd 

reqd 

reqd 

eqd reqd 

reqd rsqd 

I 

.-

\ 



Soaring Eagle Resort Hotel - Actions to be Taken -
listed in ascending rfi sequence 

Still pending Monitoring #09 
Date monitored: Dec 13, 1996 Page: 2 

item rslvd rli I die m die info dncriptlon of rli 
I iss filSt teq 

008 HA267 ~1f18/96 HA267 - S.lect fabric for wall 
16 panele aI conference center 

~20 HA268 11/18/96 HA268 - Need Interior 
17 elevallone at pool building 

~85 HA275 11/20/96 HA275 - Need shower 
18 fanclosure elev & dlmenslona 

~n HA291 11/26/96 HA291 • Need ornamental iron 
19 installation information 

~99 HA2114 11/26/96 HA294 - Need redaaign of 
20 Istalned gl .. s millwork aI 

lelevetor lobbies 

~04 HA295 11/04/96 HA295 - Need details of ext 
21 !Wood trim (added 12/13196) 

00 HA302 12/05/116 HA302 • Resolve contlict of 
22 hvac & eteet inetallatlon ref 

E203. E208, & M401 

05 HA303 ~ 2/05/96 HA303 - Confinn relocation of 
23 3" refrig line below grade 

added 12/13196) 

1106 HA306 12/05/96 HA306 - Confirm dry wall 
24 detail per conversation with 

CHQ (added 12113196) 

~01 HA307 12/05/96 HA307 - Resolva wall 
25 pteeement conflicts between 

ichq & 10 drawinga 

07 HU11 12/09/96 1HA31l - Need Info on door 
26 Iopening added 11154 (added 

~2/13/96) 

08 HA313 12/09/96 HA313· au_tlon on NANA 
27 !door hardware lockaats • 

added 12/13/96) 

1072 HA314 12/09/96 HA314· Apprvla of color 
28 !samples for bronze & alum 

rrna doors (waa HA261) 

~O3 HA316 ~2/09/96 HA31S • Need datalled 
29 idocumenta to construct 

projection ecreen pockets 

~09 HA317 ~ 2/1 0196 HA317 - Confirm no axpanslon 
30 ~_olnt. required 1 (added 

12(13196) 

• Early item #'5 are from John Bernard lists 

ectlon to be taken .. a reault of the rli 
being answered 

1-owner will purchaae & inatall vinyl fabric 

1-Perinl can complete conatructlon of pool 
building 

1-Perlnl complete framing and aheet rock 
required to accept enclosures 

1-Perlni complete installetlon of ornamental iro~ 

1-Perinl complete framing: 1-Perini prepare & 
submit millwork shop dr_lngs: 3-chq approve 
submittals: 4-Perinl fab, delvr & Inatall millwork 

1-Parinl submit ahop dwgs: 2-chq approve 
faubmittala: 3-Perlni fab, dellvr & Inetall 
meterials & equip 

1-Perinl completa mech & elect work at aHected 
areas 

l-Perlni relocate line 

1-Conatruct affected dry wall 

1-Perini frame & inatall In wall work aa needed 
at are .. affected 

1·Psrlnl complats framing door opening 

1-Perlnl Install hardware 

1-complete fab and delvr doors & framea (will 
ake about 40 working days after approval) 

1-Perinl conatruct projection acreen pockets 

1-Perinl proceed with conatruction at affected 
are.a 

current 
atatua 

ratg location cal cde 

on hold by chq pending owner " cont ctr 0900/10001 
approval 

reed arch/engr dwga 08/20196 
minua elevation a - on hold by 

~ pool all 

chq pending owner approval 

lWalting on requestad Info .. gueat 011001 
rooms 

lWalting on requasted info ~ ~xt & int 0500/09001 
~nat 
~5 Ioc 

lWaiting on conatructlon docmentl elavator 
lobbl.s 

[0900107001 

!Waiting on conatruction docments12 hotel ex1 05601 

lWalting on construction docment ~ 11 1500/16001 

lWaitlng on construction docmentli2 ood 15001 
service 
area 

!Waiting on confirmation ~ gueat [06001 
rooms 

I-aiting on conatructlon docmentl ~ ?? 1500/16001 

I-aitlng on Information ~ ?1 06001 

!Waiting on Information 12 guest 05601 
rooms 

need all approvala to atart 11 1at'l 108001 
abrieatlon 

iWaiting on legible conatructlon ~ iCOn' ctr, 109001 
documenta special 

rooms 
lWalting for Intormatlon 12 11 [06001 

• Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the ubnost imporbmce 

cal all who'a who takea 
reap action 

chq chq 

all chq chq & 
owner 

chq chq 

chq chq 

chq chq 

~hq chq 

chq chq 

chq chq 

chq chq 

chq chq 

chq fchq 

chq chq 

ichq chq 

chq chq 

jchq chq 

owner 
chq engr flnlah 

appvlappvlctecan 

reqd reqd 

reqd 

lie IX 



Soaring Eagle Resort Hotel - Actions to be Taken -
listed in ascending rfi sequence 

Still pending Monitoring #09 
Date monitored: J:)ec 13, 1996 Page: 3 

item I'lIlvd Ifl' dte rfi dte info deacriptlon of Ifl 
, ills fimtreq 

~79 HE120 08/13196 HE120 - Need design for lights 
31 a. di mmel'll st jacuzzls 

1075 HE189 ~ 1118196 HE189 - Heed elaet design for 
32 praald gov, tribel, &. hospitality 

auites & mtg rrna 

077 HE1111 111221116 HE191 • Lower attic powar &. 
33 control design 

081 HE193 11127/96 HE1113 • NHd ML" type fixture 
34 information at health club 

800 HE1114 12105196 HE194 - Need projection 
35 screan alaet datalle at ballrrna, 

mig rms, & 7th 11 suites 

~83 HE1116 ~ 2105196 HE196 - Open quaatlona on 
36 deleted • J" bous 

~12 HE197 12113196 HE197 • Need details &. 
37 lelevatlona of maln bsr area • 

!was HEl84 

• Early item #Y s are from John Bernard lists 

action to be taken aa a reauit of the Ifl 
baing anawered 

1-Perinl cornple .. Install In wall elect work at 
acuzzls: 1·Perinl order nacessary fixtures 

1-Perinl complete electrical rough In at affected 
areas 

1·Parini Inatall panels &. dlatributlon Circuiting &. 
arminatlona 

~-Perini order and install fixtures 

~-Perlnl complete alect In wall rough In 

1·Complete alectrlcal rough In at attic 

'·Perinl can complete elect In wall rough In 

current 
atatua 

construction documents to be 
laaued 

on hold by chq pending owner 
approval 

on hold by chq pandlng owner 
approval 

waiting on requaated Info 

~urrent documenta not sufflclan 
o procaed with work 

waning on requestad Info 

on hold by chq pending owner 
approval 

ratg location csi cda 

~ IJacuzzl 18001 
rooms 
(90) 

~ 7th a. all 
2nd fls 

~ attic 16001 

~ 1st 11 16001 
health 
club 

~ cont ctr, 16001 
j2nd &. 
7thtle 

~ attic 16001 

~ bar· 1at 
I 

jail 

• Ratings are from 1 to 5 with 5 being lowest priority &. 1 being of the utmost importance 

csl all who's who takes 
rasp action 

chq chq 

all ~hq chq 

chq chq 

chq chq 

jehq chq 

jehq & chq 
owner 

all chq chq 

owner 
chq engr flnlah 

appvl appvidecsn 

reqd 

reqd 

'\ 
... 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #24 

SUbject: 

Project: 

Dates of monitorin&: 

MOnitOring Report #24 

Soaring Eagle Resort - rjs project 95:45 

• Saturday, December 21,1996 (wd 504) 
• Monday, December 23,19% (wd 505) 
• Friday, December 27, 1996 (wd 508) 
• Monday, December 30,1996 (wd 509) 

Those attending (part or all of meetin&s); 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
January 14,1997 

• John Bernard - Project Manager - Chippewa Hotel and Convention Center - Shingobee 
• Ted Hagan - Project Superintendent - Chippewa Hotel and Convention Center 
• Darrel Ashby - Project Director - Chippewa Soaring Eagle Resort 
• Ralph J. Stephenson - Consultant 

Actions taken: 
• Inspected Convention Center 
• Inspected major Hotel areas 
• Reviewed current status of Hotel work and Convention Center work with Mr. John Bernard and 

Mr. Ashby 
• Updated Actions to be Taken lists with Mr. John Bernard and Mr. Ashby 
• Monitored current status of Hotel 
• Prepared various graphs simulating FFE production measured against base building room 

production. 
• Updated Hotel and Convention Center network models to Issue #14, variously dated from 

December 23, 1996 (wd 507) through December 31,1996 (wd 510). 
• Prepared bar chart translations from network models for Issue #14 Hotel and Convention Center. 
• Prepared summary network model for guest room floors using two teams of finish trades workers 
• Prepared model for tracking progress of Hotel guest room base building production by section. 

Monitored from: 
• Sheet #OFF1 and #OFF2 issue #10 dated September 10, 1996 (wd 432) 
• Sheet #LOBI issue #10 dated September 16, 1996 (wd 436) 
• Sheet #DFSI issue #10 dated September 17, 1996 (wd 437) 
• Sheet #SM1 issue #12, dated October 19, 19% (wd 461) - guest room summary 
• Sheet #1 and #2 - Issue #12 dated October 18, 1996 (wd 460) - guest room detailed plans 
• Actions to be Taken file - Monitoring #9 dated December 13, 1996 (wd 499) 

Current key dates: 

Dates listed below are assumed by me to be actual dates and current contract dates as noted. I 
recommend that all revisions to the contract dates be assembled from the formal and informal revisions 
made and be summarized in a formal change order. 

page 1 date printed: 1/14/97 



Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #24 

• Actual dates as recorded - from 5 working day calendar 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 14, 1997 

fJ7 /26/95 P.M. (wd 145) - Perini released to proceed on full project 
00/02/95 P.M. (wd 151) - Perini started work in field 

• Hotel - target dates excluding conference center - from 5 working day calendar 

Original dates 

04/01/96 P.M. (wd 320) - Hotel beneficial occupancy - original 
05/10/96 P.M. (wd 349) - Hotel opening - original 

Revised dates 

05/19/96 P.M. (wd 354) - Hotel beneficial occupancy per schedule report of November 27, 1995 
06/27/96 P.M. (wd 382) - Hotel opening per schedule report of November 27, 1995 
11/30/96 P.M. (wd 490) - Completion of approved Perini work at guest rooms - per verbal 
commitment. 

Working day assumptions for the hotel network models are currently based on working one 8 hour shift 
per day,S days per week. 

Hotel (HO) 

Planning, scheduling, and monitoring of the Soaring Eagle Casino from December 16,1996 (wd 500) 
through January 4,1997 (wd 513) was concentrated on an update of Hotel 1st floor and guest room areas, 
and the Convention Center. These activities were accompanied by inspections of the Hotel, and review 
and analYSis of the RFI logs being maintained by Perini. The RFI information was also translated into 
the Actions to Be Taken listing which is currently being updated. 

Work on the Hotel first floor and Convention Center was divided into several functional areas. This 
was done to allow identification of areas adjoining each other and having a functional relationship 
that should be maintained as the areas are finished. The major areas are identified below. This list is 
to be reviewed at each monitoring to insure proper grouping of related construction activities. 

ADMINISTRATIVE AREA - ADM - (Sheet #AD]): 
• General offices 
• Adjoining toilet rooms 
• Front desk area 
• Baggage storage areas 
• Board room & pantry 
• Waiting room 
• Working conference room 
• Reservation room 

page 2 date printed: 1/14/97 



Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #24 

• Computer room 

CONVENTION CENTER - CC - (Sheet #CCl) 
• Pre function area 
• Small meeting room 
• Toilet rooms 
• Ballroom 
• Vestibules (at least 4) 
• Board room and pantry 
• Entry foyer 
• Phone rooms 
• Coat rooms 
• Beverage area 
• Service corridors 
• Ballroom storage 
• Miscellaneous storage rooms (at least 6) 
• Telephone equipment room 
• Switchgear equipment room 
• Fire pump equipment room 
• Dishwashing room 
• Water equipment room 
• Loading dock area 
• Recycle room 
• Cable TV room 
• Service elevator room 
• Mezzanine access 
• Equipment mezzanine 
• Stair 
• Related offices (at least 5) 

LOBBY AND RESTAURANT AREA- LOB- (Sheet #LOB1): 

• lounge 
• Grand lobby 
• Corridor to restaurants 
• Grand stair 
• Restaurant 
• Lobby bar 
• Elevator lobby 1140 
• Elevator lobby 1080b 
• Elevator lobby 1051 
• Wine tasting 
• Corridor to pool area 
• Electrical room 
• Cable TV 

page 3 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 14, 1997 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #24 

• Recycling 
• Maintenance 

PERSONNEL AREA - PER - (Sheet #P A 1 ): 
• General offices 
• Adjoining toilet rooms 
• Locker rooms 
• Security room 
• Associate dining area 
• Food service area 
• Food service office 
• Private dining 
• Waiting 
• Pantry 
• Dishwashing 
• Storage 
• Coolers 
• Vestibule 

POOL AND HEALTH CLUB - PH - (Sheet #PH1): 
• Toilet rooms 
• Poolroom 
• Shower rooms 
• PooIl'quipment room 
• Vestibule 
• Storage 
• Health club shell 
• Mechanical equipment room 
• Exerdse room 
• Future tenant space 
• Retail spaces (2) 
• Lobby 
• Fire hose equipment room 
• Steam room 
• Locker room 
• Dressing rooms 
• Waiting room 
• Corridors 
• Steam equipment room 
• Hydro room 
• Treatment rooms (at least 3) 
• Tanning room 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 14, 1997 

Key procurement and construction at the various areas is heavily dependent on the owner releasing 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #24 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
January 14,1997 

critical materials for procurement. In updating or preparing each of the above network models we have 
considered that the owner will approve critical items affecting work progress by March 3, 1997 (wd 
553). In most cases the release is needed on hard tile, marble, millwork and other such long lead time 
items. 

Following release of the item adequate time is required for preparation and submittal of shop drawings 
and samples, for review and approval of shop drawings, and samples, and for fabrication and delivery 
of the item. With several of the items this means delivery to the job site could be several months from 
row. 

These restraints also apply to interior finish work at the guest rooms on the first through seventh 
floors. At the guest rooms the Hotel project team has considered that a section of the floor will be 
started every seven working days. The hard tile cycle starts concurrently at the 7th floor and the 6th 
floor. Trade work will move down and out of the Hotel at the 1st floor guest rooms. Each section of the 
Hotel guest room floors from the 2nd through the 5th floor contains four sections of approximately 25 
rooms. Floors 6 and 7 contain 2 sections each occupying about 1/2 of the rooms on the floor. First floor 
work contains slightly more than one section of rooms. 

Present plans are to construct the interior work using two teams of finish trades workers with team A 
working on the 7th, 5th, 3rd, and 1st floors in the seven day start cycle. Team B will work on the 6th, 
4th, and 2nd floors in the seven day start cycle. Fixtures, furnishings, and equipment (FFE) for the 
rooms, installed by the owner can probably start following completion of base interior work at the 4th 
and 5th floor. FFE installation will require good planning and close cooperation of all trades to insure 
adequate access to vertical transportation and sufficient hoisting capacity to allow both base building 
and FFE work to proceed concurrently. In addition adequate opening height, width, and throughway 
will be required from the place where FFE is brought into the building to its destination in the 
building. It is important that planning for FFE installation start now so as the base building work 
proceeds no delays will be experienced in obtaining and setting the FFE items. 

Completion dates under the above plan of work vary throughout the Hotel and Convention Center. For 
base building work it is anticipated it will require two interior finish crews, working 8 hours per day,S 
days per week. Base building completion dates presently being used as targets are: 

Hotel 1st floor and Convention Center 
Administrative Area (ADM) - pm September 15,1997 (wd 691) 
Convention Center (CC) - pm September 23, 1997 (wd 697) 
Lobby and Restaurant Area (LOB) - pm October 8, 1997 (wd 707) 
Personnel Area (PER) - pm October 1,1997 (wd 703) 
Pool and Health Club (PH) - pm September IS, 1997 (wd 691) 

Guest Rooms 
7th floor - pm July 28, 1997 (wd 657) 
6th floor - pm July 28,1997 (wd 657) 
5th floor - pm September 5, 1997 (wd 684) 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #24 

4th floor - pm September 5, 1997 (wd 684) 
3rd floor - pm October 15, 1997 (wd 713) 
2nd floor - pm October IS, 1997 (wd 713) 
1st floor - pm October 24, 1997 (wd 720) 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 14, 1997 

As of December 27,1996 (wd 508) the general status of the project showed that at the first floor areas, 
metal studs, in-wall work, hanging gyp board and taping and sanding was proceeding at most areas. 
The amount of gyp board interior work yet to be done is shown in the updating of the 1st floor and 
Convention Center network models. Very little interior work beyond taping and sanding has been 
started at the first floor. The exterior skin of the 1st floor is still being installed and will continue as 
weather permits. 

Guest room work is still in progress on hanging, taping and sanding gyp board surfaces, and texturing 
ceilings. Corridor work in progress includes gyp board wall surfaces, and installation of the gyp board 
in-ceiling work and framing for gyp board. Miscellaneous work on the exterior skin of the building at 
the upper floors is ongoing although the building appears to be substantially closed to weather. 

Many items on the Request for Information list and the Actions to Be Taken lists remain unresolved. Mr. 
Bernard, Mr. Hagan, Mr. Ashby, and I will update both of these lists at our next monitoring session and 
review the impact of the unresolved items on work progress. 

The next review and monitoring session is to be held on Thursday, January 16, 1997 (wd 522). At this 
time we shall inspect the project and evaluate it in accordance to the expected work status shown in the 
issue #14 network models and bar charts. 

This report is being sent to Mr. John Bernard, Mr. Dave Lewis, and Mr. Darrel Ashby. 

Ralph J. Stephenson, P. E. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #25 

Subjett: 

Project: 

Dates of monitoring: 

Monitoring Report #25 

Soaring Eagle Resort - rjs project 95:45 

• Thursday, January 16,1997 (wd 521) 

Those attending 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 17, 1997 

• John Bernard - Project Manager - Chippewa Hotel and Convention Center - Shingobee 
• Darrel Ashby - Project Manager - Chippewa Soaring Eagle Resort 
• Ralph J. Stephenson - Consultant 

Actions taken: 
• Inspected Hotel 
• Inspected Convention Center 
• Reviewed current status of Hotel work and Convention Center work with Mr. John Bernard and 

Mr. Ashby 
• Monitored current status of Hotel and Convention Center 
• Reviewed Actions to Be Taken file 

Monitored from: 
• Sheet #Gl issue #14 dated December 23,1996 (wd 505) -7th floor guest rooms 
• Sheet #G2 issue #14 dated December 23, 1996 (wd 505) - 6th floor guest rooms 
• Sheet #G3 issue #14 dated December 23, 1996 (wd 505) - 5th floor guest rooms 
• Sheet #G4 issue #14 dated December 23,1996 (wd 505) - 4th floor guest rooms 
• Sheet #G5 issue #14 dated December 23, 1996 (wd 505) - 3rd floor guest rooms 
• Sheet #G6 issue #14 dated December 23, 1996 (wd 505) - 2nd floor guest rooms 
• Sheet #G7 issue #14 dated December 23, 1996 (wd 505) - 1st floor guest rooms 
• Sheet #CCl issue #14 dated December 31, 1996 (wd 510) - Convention Center 
• Sheet #ADI issue #14 dated December 31, 1996 (wd 510) - Administrative Area 
• Sheet #PHI issue #14 dated December 31, 1996 (wd 510) - Pool and Health Club 
• Sheet #LOBI issue #14 dated December 23, 1996 (wd 505) - Lobby and Restaurant Area 
• Sheet #IA issue #14 dated December 27,1996 (wd 508) - Personnel Offices 

Current key dates: 

Dates listed below are assumed to be actual dates and current contract dates as noted. I recommend that 
all revisions to contract dates be assembled from the formal and informal revisions made and be 
summarized in a formal change order. 

• Actual dates as recorded - from 5 working day calendar 

(JJ /26/95 P.M. (wd 145) - Perini released to proceed on full project 
08/02/95 P.M. (wd 151) - Perini started work in field 
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Soaring Eagle Resort 
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• Current base building completion target dates 

Guest rooms - PM of October 24,1997 (wd 720) 
Convention Center - PM of August 29,1997 (wd 681) 
Administrative Area - PM of August 22,1997 (wd 676) 
Pool and Health Club - PM of August 22,1997 (wd 676) 
Lobby and Restaurant area - PM of September 17, 1997 (wd 693) 
Personnel area - PM of October 1,1997 (wd 703) 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 17, 1997 

Working day assumptions for the hotel network models are based on working one 8 hour shift per day, 5 
days per week. 

A brief summary of the status of each major area of the Hotel as of January 16, 1997 (wd 521) is given 
below: 

• GuestlOOPlS - completion date for base building work from issue #14 network models is PM of October 
24,1997 (wd 720) 

As of January 16, 1997 (wd 521) the main work in progress at the guest rooms on the 7th floor through 
the 1st floor is installing metal studs and in-wall work, and hanging, taping and sanding gyp board 
walls. Corridor ceiling framing is being installed at all floors and hanging and taping dry wall is 
following as resources allow. 

At the rooms whirlpool bases are being constructed, much of the ceiling texturing is complete and the 
guest floors are being brought to a point where they are ready to receive long lead items as they are 
delivered to the job site. The major restraint currently holding work at the guest rooms is bathroom 
hard finishes such as tile and marble. There are several other restraining action items that are 
outlined in the current Actions to Be Taken list. Some of these are awaiting approval or resolution by 
the owner; others are dependent on actions by the architect/engineer. 

Many of the technical information items are presently being worked on by Perini and the architect and 
engineer. However the list of pending information needs contains several items that must be cleared. 
The list is being kept current by the project team. 

The critical element of guest room work is to be able to start the cycle of interior finish work on 
bathrooms and other areas on the 7th and 6th floor by the PM of June 24, 1997 (wd 633). This requires 
release of restraining items, particularly hard tile and marble, by the AM of March 3, 1997 (wd 553). 

• Convention Center (CO - completion date for base building work from issue #14 network model is PM 
of August 29,1997 (wd 681) 

Currently all major work at the Convention Center area is meeting targets between early and late starts 
and finishes. Much of the hard ceiling framing is in place and a considerable amount of the wall 
framing and in wall work is complete. Production installation of gyp board is just getting underway. 
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323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 17, 1997 

Key activities in the near future will be to continue hanging, taping, and sanding gyp board at walls 
and ceilings, and to follow this work closely with painting and related interior finish work. Owner's 
release of key items, particularly hard tile and marble is essential to maintaining continuity of work 
at the Convention Center. In addition vinyl wall covering material furnished by the owner must be 
released in the near future to meet the scheduled dates for installation. 

Millwork at Convention Center ceilings will require careful attention and delivery of materials is 
critical. At present it is expected that the owner will release millwork for the ceilings on March 3, 1997 
(wd 553). FollOwing release, shop drawings will be submitted and approved, and the materials will be 
fabricated and delivered to the job site. Installation of ceiling millwork must be carefully meshed with 
installation of other ceiling trades, particularly those which also have long approval and fabrication 
lead times. 

• 1st Floor Administrative Area (ADM) - completion date for base building work from issue #14 
network models is the PM of August 22,1997 (wd 676) 

Most current major work at the Administrative Area is meeting dates between early and late starts and 
finishes. Installation of metal studs and in-wall work is proceeding with hanging board following. 

As with other areas of the Hotel, completion of construction at the Administrative Area is driven by 
the need for owner releases of key materials including hard tile and construction documents for the 
reception and front area. This area is usually critical for training of staff for the hotel operation. Base 
building work should be completed as soon as possible so the owner and operator of the facility has the 
space available for their occupancy. 

• Pool and Health Club Area (PH) - completion date for base building work from issue #14 network 
models is PM of August 22, 1997 (wd 676) 

Installation of the Pool area exterior skin continues with the present anticipated full close in date by 
early February, 1997. Interior work is in progress and the large pool concrete structure is installed. 
Other rough trades are in work currently. Work on the lap pool is expected to start in the near future. 

There is considerable hard tile to be installed at the Pool areas and this material is currently not 
released for submittal processing, manufacture, and delivery. Present expectations are that the 
material will be released on March 3, 1997 (wd 553) with delivery to the job site about June 24, 1997. 

Most major tasks at the Pool and Health Club are currently meeting target dates between early and 
late starts and finishes. 

• Lobby and Restaurant area (LOB) - completion date for base building work from issue #14 network 
models is PM of September 17,1997 (wd 693) 

Considerable amount of work at the Lobby and Restaurant area is dependent on release of information 
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Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 17, 1997 

and approvals from the owner and the architect/engineer. Therefore activities at this area are 
presently moving past their early start and early finish dates and using float time. This float time is 
available due to the late release dates expected for hard tile and other critical construction 
information. When this information becomes available it will be essential to move rapidly to pick up 
the tempo of installation to match delivery and installation work made possible by the releases. 

As with all areas an ongoing assessment must be made to determine what areas can be worked on and 
resources allocated to such work to insure it is done in a timely manner. Present plans are to hold to an 
early start, early finish schedule for all 1st floor work. This will require constant evaluation of work 
areas that are available, particularly for dry wall, painting, acoustic, and hard tile trades. 

• PersOnnel Offices (PER) - completion date for base building work from issue #14 network models is PM 
of October 1, 1997 (wd 703) 

Considerable progress has been made at the Personnel Office areas over the past three weeks, and most 
of the partition dry wall has been hung, taped, sanded, and prime painted. Acoustic ceiling suspension 
and grid is to begin in the near future. A release on hard tile is needed and is assumed will be available, 
as at other Hotel areas, on the AM of March 3, 1997 (wd 553). 

As painting trades move out into the Hotel 1st floor it will be important to maintain a clean building to 
prevent damage to finish surfaces. I suggest such clean up be done on a regular basis to insure building 
availability as finish work moves into full production and long lead items arrive on the job. 

General 

Overall, work at the Hotel guest room areas and first floor areas is moving at a pace somewhat 
consistent with long lead item approval and release expectations. Cau tion should be exercised so the 
current work is expedited as much as possible in the event that releases and approvals are received 
earlier than presently expected. An early release of some items could move needed sequencing of 
installation to an earlier date than presently shown in the issue #14 network models. 

Detailed information about requests for information (RFI's) is being maintained by the project team. 
This information is being used to periodically update the Actions to Be Taken listing. In addition the 
project team is building a room by room completion model showing completion status of each room in the 
hotel as base building construction proceeds. 

I shall be in touch with John Bernard and Darrel Ashby in the near future to set a mutually suitable 
monitoring date. This report is being sent to Mr. John Bernard, Mr. Dave Lewis, Mr. Darrel Ashby, and 
Mr. Ted Hagan. 

Ralph J. Stephenson, P. E. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #26 

Subject: MOnitoring Report #26 

Project: Soaring Eagle Resort - rjs project 95:45 

Dates of monitoring: 
• Thursday, January 30,1997 (wd 531) 

Those attending 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 5177722537 
January 30,1997 

• John Bernard - Project Manager - Chippewa Hotel and Convention Center 
• Darrel Ashby - Project Manager - Chippewa Soaring Eagle Resort 
• Ralph J. Stephenson - Consultant 

Actions taken: 
• Inspected Hotel 
• Inspected Convention Center 
• Reviewed current status of Hotel work and Convention Center work with Mr. John Bernard and 

Mr. Ashby 
• Monitored current status of Hotel and Convention Center 
• Reviewed and updated Actions to Be Taken file 
• Reviewed estimated dry wall status at guest rooms 

Monitored from: 
• Sheet #Gl issue #14 dated December 23, 1996 (wd 505) -7th floor guest rooms 
• Sheet #G2 issue #14 dated December 23, 1996 (wd 505) - 6th floor guest rooms 
• Sheet #G3 issue #14 dated December 23, 1996 (wd 505) - 5th floor guest rooms 
• Sheet #G4 issue #14 dated December 23,1996 (wd 505) - 4th floor guest rooms 
• Sheet #G5 issue #14 dated December 23, 1996 (wd 505) - 3rd floor guest rooms 
• Sheet #G6 issue #14 dated December 23, 1996 (wd 505) - 2nd floor guest rooms 
• Sheet #G7 issue #14 dated December 23, 1996 (wd 505) - 1st floor guest rooms 
• Sheet #CCI issue #14 dated December 31, 1996 (wd 510) - Convention Center 
• Sheet #ADI issue #14 dated December 31, 1996 (wd 510) - Administrative Area 
• Sheet #PHI issue #14 dated December 31, 1996 (wd 510) - Pool and Health Oub 
• Sheet #LOBI issue #14 dated December 23, 1996 (wd 505) - Lobby and Restaurant Area 
• Sheet #lA issue #14 dated December 27, 1996 (wd 508) - Personnel Offices 

Cwrent key dates: 

Dates listed below are assumed to be actual dates and current contract dates as noted. I recommend that 
all revisions to contract dates be assembled from the formal and informal revisions made and be 
summarized in a formal change order. 

• Actual dates as recorded - from 5 working day calendar 

07 /26/95 P.M. (wd 145) - Perini released to proceed on full project 
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(8/02/95 P.M. (wd 151) - Perini started work in field 

• Current base building completion target dates 

Guest rooms - PM of October 24, 1997 (wd 720) 
Convention Center - PM of August 29,1997 (wd 681) 
Administrative Area - PM of August 22,1997 (wd 676) 
Pool and Health Oub - PM of August 22,1997 (wd 676) 
Lobby and Restaurant area - PM of September 17, 1997 (wd 693) 
Personnel area - PM of October I, 1997 (wd 703) 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
January 3D, 1997 

Working day assumptions for the hotel network models are based on working one 8 hour shift per day,S 
days per week. 

Abrief summary of the status of each major area of the Hotel as of January 30, 1997 (wd 531) is given 
below: 

• Guest1'OOms - completion date for base building work from issue #14 network models is PM of October 
24,1997 (wd 720) 

As of January 3D, 1997 (wd 531) the main work in progress is installing dry wall suspension at corridors, 
completing erection of metal studs and in wall work at partitions, and hanging, taping, and sanding all 
remaining dry wall surfaces. Whirlpool bases at guest areas are being framed and dry wall is being 
installed at the bases. 

Mr. Ashby and Mr. Bernard prepare and tabulate an estimate of the percent of studs, framing, and dry 
wall work complete as of each monitoring. Acopy of the estimated dry wall status at hotel guest rooms 
as of January 30,1997 (wd 531) is enclosed with this monitoring report. 

Perini/Shingobee is currently working toward bringing all guest room areas to the point where they are 
ready for installation of vinyl wall covering, ceramic tile, and marble. These materials currently 
require owner approval and release. All items requiring decisions by the design team and the owner are 
noted in the current request-for-information (rfi) log. A translation of this log data into a list of pending 
actions to be taken as of January 30, 1997 (wd 531) is enclosed with this monitoring report. 

We are basing our planning on that premise that the main elements needed will be released by March 3, 
1997 (wd 553). After being released these materials will be submitted, approved, and then fabricated 
and delivered to the job site. Submission and approval of submittals has been allocated 20 working 
days, and fabrication and delivery has been allocated 60 working days. These time allotments bring 
ceramic tile and marble to the job about the P.M. of June 23, 1997 (wd 633). Installation will then begin 
at the 7th and the 6th floors concurrently. Presently PeriniiShingobee plans to use two finish trades 
crews installing their work down from the 7th floor to the 1st floor guest rooms. 

Meanwhile work that can be installed now is being put in place so as to have adequate completed areas 
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January 30,1997 

available by June 23,1997 (wd 633) to move ahead with hard tile surfaces and other long lead finishes 
as materials arrive on the job. 

As noted above, the critical element of guest room work still is to be able to start the cycle of interior 
finish work on bathrooms and other areas on the 7th and 6th floor by the PM of June 24,1997 (wd 633). 
This requires release of restraining items, particularly hard tile and marble, by the AM of March 3, 
1997 (wd 553). 

• Convention Center (CC) - completion date for base building work from issue #14 network model is PM 
of August 29,1997 (wd 681) 

Currently all major work at the Convention Center area is meeting targets between early and late starts 
and finishes. Most hard ceiling framing is in place and wall studs and in wall work is nearly complete. 
Installation of gyp board is about 10% complete and moving fairly well. 

Owner's release of key items, particularly hard tile and marble is essential to maintaining continuity 
of work at the Convention Center. Vinyl wall covering material furnished by the owner is due to be on 
the site by an early date of April 15, 1997 (wd 585). 

Millwork at ballroom ceilings will require careful attention. At present the owner is expected to 
release millwork for the ceilings on March 3,1997 (wd 553). Following release, shop drawings will be 
submitted and approved, and the materials will be fabricated and delivered to the job site. Acurrent 
delivery date of millwork to the job site is being held in late March 1997. This will be a critical trade 
whose installation must be meshed closely with installation of surrounding work. The desired target 
dates should be monitored carefully as work proceeds. 

• 1st Floor Administrative Area (ADM) - completion date for base building work from issue #14 
network models is the PM of August 22, 1997 (wd 676) 

Major work at the Administrative Area is currently meeting dates between early and late starts and 
finishes. Most dry wall has been hung, taped and sanded and the area is ready for start of prime 
painting. As with most other areas at both the guest rooms and the first floor, owner releases of key 
materials is needed to maintain work continuity over the next four to six months 

This area is normally critical and needed to help train operations personnel for the hotel. Therefore 
selective areas may have to be completed in advance of completion of base building work. I recommend 
that Perini/Shingobee and the owner's operating staff discuss, in the near future, the areas that will 
be needed for such training. 

• Pool and Health Club Area (PH) - completion date for base building work from issue #14 network 
models is PM of August 22, 1997 (wd 676) 

Construction of the lap pool structure is proceeding and spray on concrete is to be applied starting on 
January 30,1997 (wd 531). Work at other areas of the pool structure is generally meeting early start and 
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early finish dates. Close in work is proceeding as weather allows. There is no current information on 
when the exterior skin of the pool building will be completed. 

At health club areas metal studs and in-wall work is about 85% complete and hanging, taping, and 
sanding of gyp board is just starting. 

Hard tile at the Pool areas is expected to be released on March 3, 1997 (wd 553) with delivery to the job 
site about June 24, 1997. Hard tile will be a critical material to completion of the areas by the current 
scheduled date. This is particularly the case at the Pool and Health Club since there are many other 
areas in which ceramic tile must be installed concurrently with the Pool and Health Club. 

• Lobh' and Restaurant area (LOB) - completion date for base building work from issue #14 network 
models is PM of September 17, 1997 (wd 693) 

Work at the lobby and restaurant area is currently meeting targets between early and late start dates. 
However considerable amount of early work at this area is dependent on release of information and 
approvals from the owner and the architect/engineer. 

Most of the work in progress as of this monitoring is installation of rough work in walls and overhead 
as information becomes available. 

• Personnel Offices (PER) - completion date for base building work from issue #14 network models is PM 
of October I, 1997 (wd 703) 

Good progress is still being made been made at Personnel Office areas, and acoustic ceiling suspension 
and grid is about 30% complete. Some ceiling grills, diffusers, and light fixtures have been installed, 
and most activities are meeting early start and early finish dates. A release on hard tile is planned to 
be available, as at other Hotel areas, on the AM of March 3,1997 (wd 553). 

General 

Overall, work at the Hotel guest room areas and first floor areas is moving at a pace somewhat 
consistent with long lead item approval and release expectations. However with the long lead time 
anticipated for delivery of many finish items it is becoming increasingly difficult to maintain a high 
intensity of finish trades work. An early release of some items could move needed sequencing of 
installation to an earlier date than presently shown in the issue #14 network models. This would help 
considerably to keep good trades workers on the job. 

The project team has build a room by room completion model showing the completion status of each 
guest room in the hotel as base building construction proceeds. This model is being kept current along 
with the network models for each major area of the building. Tracking documents are displayed in the 
conference room at the job site for use in job progress meetings. I recommend duplicate copies or computer 
record copies be kept in a safe, secure location in the event of damage to the display set. 
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The next project monitoring is presently set for Thursday, February 13,1997 (wd 541). I shall be in touch 
with John Bernard and Darrel Ashby in the near future to confinn the monitoring date and set details 
of the meeting. 

This report is being sent to Mr. Dave Lewis, Mr. John Bernard, Mr. Ted Hagan and Mr. Darrel Ashby. 

Ralph J. Stephenson, P. E. 
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Data issue #3 - Estimated dry wall status at hotel guest rooms as of January 30, 1997 

location hang gyp tape sand avg instl corr hang corr gyp tape sand corr avg corr 
l:rl gypbd frmg bd gypbd 

1 17th 11 sect C 95% \95% 1195% 100% 90% 85% 92% 

2 17th 11 sect B 95% 95% 1195% 100% 90% 90% 93% 

3 16th fl sect C 90% 90% ~90% 100% 100% 90% 97% 

4 16th 11 sect B 90% 90% 1190% 100% 100% 90% 97% 

5 15th 11 sect D 90% 90% 1190% 100% 100% 50% 83% 

6 15th 11 sect C 90% 90% 1190% 100% 100% 50% 83% 

7 15th 11 sect B 90% 90% 1190% 100% 100% 50% 83% 

8 15th 11 sect A 90% 90% 1190% 100% 100% 90% 97% 

9 14th 11 sect D 90% 85% 1188% 100% 0% 0% 33% 

10 14th 11 sect C 85% \75% 1180% 100% 0% 0% 33% 

11 14th 11 sect B 75% 65% 1170% 100% 0% 0% 33% 

12 14th 11 sect A 90% 90% 1190% 100% 0% 0% 33% 

13 13rd fl sect D 90% 85% 1188% 100% 0% 0% 33% 

14 13rd 11 sect C \85% 75% 1180% 100% 0% 0% 33% 

15 13rd fl sect B 40% 35% 1138% 0% 0% 0% 0% 

16 13rd 11 sect A 90% 80% 1185% 100% 0% 0% 33% 

17 12nd 11 sect D 90% 85% 1188% 100% 90% 50% 80% 

18 12nd fl sect C 75% 65% 1170% 100% 0% 0% 33% 

19 12nd fl sect B 65% 45% 1155% 100% 0% 0% 33% 

20 12nd 11 sect A 75% 70% 1173% 100% 0% 0% 33% 

21 11 st fl sect D 90% 85% 1188% 10% 0% 0% 0% 

avg 0/0 \84% 180% 1\82% 1190% 1\41% 1131 % 1154% 

Averages are for data shown only 



Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
listed in ascending rfi. sequence 

item rslvd rfi I; dt. rfi dt. dl dt. info description of rfi 10000tion 
• iss molvd fillltteq 

059 HA179 10/10/96 10/10/96 HA17l1 • Miliwortl: clarification • 2nd fl" 
1 requnt for elev at hospitality ~I fls for 

~ull" " double queen Rloms ~uble q 

~15 HA218 11101/96 ~1/01/96 HA216 • Fireplace dimensions ~uest 
2 lat room 7066 rms 

1003 HA252 11/18/96 ~8/01/95 HA252 • Decision on bathRlOm guest 
3 " entry floor material rms 

~04 HA253 11/18/96 ~8101195 HA253 ·Declslon on bsthRlom gunt 
4 " entry floor medallions rrna 

030 HA254 11/18/96 108/01/95 HA254 - Decision on dat .... of guest 
5 bathRlom vanity tops rme 

1060 HA256 11/18/96 ~ 1118196 HA 256 • Lobby area floor 8. 1st fl 
6 mlliwortl: finishes lobby 

1066 HA257 11118/96 ~1I18/96 HA257 • Detail " color of 1 st 1st II 
7 loor wood moldings 

10 67 HA258 ~1/18/96 ~1/18/96 HA258 • Declelon on bathRlom gunt 
8 !wall" ehower IInlahes rms 

1068 HA259 11118/96 ~8101195 HA259 • Selection of vinyl _II guest 
9 coverings rooms 

1084 HA261 12/05/96 ~2105/96 HA261 • N .. d elev " dstalls grand 
10 Itor omamental railings at stair 

grand stairway 

1056 HA265 111118/96 ~1/18196 HA265 - Need reVised room .. I at 1st 
11 Hinlsh schedules I 

12 
1008 HA267 111/18/96 111/18/96 HA267 • Select fabric for w .. 1 

panels at conterenee center 
conf ctr 

1020 HA268 11/18/96 108/01/96 HA268 • Need Interior pool 
13 elavations at pool building 

1097 HA291 11/26/96 ~1/26196 HA291 • Nesd ornamental iRln I&xt 8. Int 
14 installation Information akin at 

15 Ioc 

1099 HA294 11126/96 111126196 HA294 • ....d redealgn of jelevator 
15 Istained gl .. e millwortl: at lobbies 

elevator lobblea 

Monitoring #11 
Date monitored: Jan 30, 1997 

action to be taken as a _ult of the rfi being 
answered 

~.Parinl fab, delvr " inatl millwortl: (est duration 
i= ?) 

~.Perinl complete framing and shut rock wortl: 
!at room 7066. 

~.Perinl will submH shop dWgs, sampl .. , colora: 
~.CHQ appRlYe submltta": 3-fab " deliver 
materials " equipment. 

·Perinl will submit shop dwgs, sampl .. , colora: 
2·CHQ sppRlVe submitta .. : 3-fab .. deliver 
matsrlals " equipment. 

·Perlnl will submH shop dWgs, sampl .. , colora: 
2·CHQ approve submittals: 3-fab 8. deliver 
materials 8. equipment. 

·Perlnl will submit shop dwgs, sampl .. , colora: 
2-CHQ appRlve submittals: 3-fab 8. deliver 
matsrials 8. aquipment. 

-Perini will submit shop dWgs, sampl .. , colora: 
t.!-CHQ approve submittals: 3-fab 8. dallver 
!materials " squipment. 

~.Perlnl will submit shop dwgs, eampl .. , colora: 
~-CHQ appRlve submittale: 3-lab 8. deliver 
materials 8. aquipment. 

·Perini will submit shop dwge, sampl .. , colora: 
~-CHQ appRlVe submltta": 3-fab It daliver 
materlala 8. eqUipment. 

~.Perini can eubmit shop dwga: 2-chq appRl1/8 
~ubmlttals: 3-Perlnl lab delvr 8. Install railings 

~.Perlnl submit samples: 2-chq approve 
jaamples: 3·Perlnl 

~.o_r will purch .. e " Inatall vinyl fabric 

~.Perinl can complete construction of pool 
Ibulldlng 

~.Perinl complete Installation of omamenfal IRln 

poPerlnl complete framing: 1·Perinl prepare " 
!Submit millwortl: shop drawings: 3-chq appRlve 
!Submittals: 4·Perinl fab, delvr " install millwortl: 

Page: 1 
Disk# 590 

cur:nmt 
status 

need all Info Immediately to 
javold wortl: dalays 

Ibave partlel struot design • full 
larch design stili pending 

1 

1 

Ion hold by chq pending owner 1 
IappRIval • design stili pending • 
received partial answer 11/25/96 

Ion hold by chq pending owner 1 
!appRlval • daslgn still pending • 
jbthrm med delated 11125/96 

Ion hold by chq pending owner 1 
lapproval • decision stili pending 
Ion selection of marble 

Ion hold by chq pending owner 1 
lapproval - need construction 
!dOcuments 

Ion hold by chq pending owner 1 
lapproval • have wrHten relsaaa 
RIm chq but no ownsr appRlval 

Ion hold by chq pending owner 1 
lapproval 

Ion hold by chq pending ownsr 1 
IaPPRlval • need intormatlon 

iwalting on req uested info 3 

Ion hold by chq pending owner 1 
lapproval 

Ion hold by chq pending owner 
japproval 

14 

lreed arch/engr dWga 08120/96 3 
lminus elevatlone • on hold by 
Ichq pending owner appRlval 

lwaHing on requested Info 1 

iwaltlng on conatructlon docmenb 1 

• Early item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 

• 

ratg csicde csi all 
owner 

who's who takes ch'l engr finish 
-p action appvl appvl d""'8n 

all chq chq 

150~/09001 I 
r

hq 

r
hq 

I I I 
109001 Ichq chq" reqd 

owner 

!O9001 ehq !chq" reqd 
owner 

06001 chq chq" reqd 
owner 

lali I r
hq 

Fq8. I I r
eqd 

:ner 

0600 

I r
hq rhq 

I I r
eqd 

0900/ chq chq8. reqd reqd 
owner 

09001 chq chq, eqd reqd 
owner 8. 
nsl 

10001 chq 8. chq L owner 

jail chq chq 

0900/10001 chq chq reqd reqd 

-----

!a" jail chq Ichq 8. 

r
eqd 

owner 

jo500/09001 chq !chq 

J 
0900/0700/ !chq 

r
hq I I I -----



Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listed in ascendins rfi sequence 

Item rslvd rfi II dte rf! dl>e rf! dl>e info description of rfi location 
II 1M resohrd flIIIt II!q 

04 HA295 1/04/96 ~1f04f96 HA295 • Need details of ext hotel ext 
16 ~ood trim (edded 12113/96) 

17 t 06

1 
I"A306 r2/05/961~~ ~2/05/96 HA30e • Confirm dry wall guest 

!ctalall per conversation with rOOfRII 
IcHQ (added 12113196) 

~08 HA313 12/09/96 12/09/96 HA313 • Question on NANA pool 
18 door hardwara lockseta • ~rea 

(added 12113/96) 

~10 HA324 12/17/96 12/17/96 HA324 • Operation approval 1 
19 on door 1075A 

~11 HA326 12/18/96 12118196 HA 326 • Elevstor lobby elev 
20 !changed by CHQ lobby 

~15 HA342 011'3/97 101/13/97 HA342 • Sizes and dim. on 1st fl lit 
21 chandeliers conv ctr 

~23 HA350 01/16/97 01/16/97 HA350 • Confirm extra 2 
22 maintenance material 

23 r5

1 
I"A352 t1/17/97 I r1/17/97 HA352 • Verify electric floor 7 

box for X ray 

I I I"A354 r1/20/97 1120197 HA354 • Spilt panels st 5 fI ext 
24 omamental post 

HA355 01/21/97 01/21197 HA355 • Confirm changes 1 It ext 
25 made in field with Dan Beyer. 

quastlons 1 through 6 

HA356 10'/21/97 01/21197 HA356 • Confirm adding wall 3,4,5, 
26 at stairwell 13 6,7 

HA357 101/21/97 i01/21/97 HA357 • Confirm extenSion of 7 
27 alse columns 

HA358 101 /21197 101/21/97 HA358 • Confirm bumpout al 7 
28 Istained glass 

HA359 101/21197 101/2'/97 HA359 • Confirm bumpout at 2,3.4, 
29 3-car elevator 5,6,7 

HA360 1/22/97 101122/97 HA360 • Confirm flooring 2,3,4, 
30 under Jacuzzi 5,6.7 

Monitoring #11 
Date monitored: Jan 30, 1997 

action to be taken as a "",ult of the rf! being 
answered 

~.Perini submit shop dwgs: 2-chq approve 
!submittals: 3-Perlnl fab, dellvr It Il'IIItall 
Imaterlals It equip 

~ .construct affected dry wall 

~.Parlnl Install hardware 

jOrder, fab, deliver, and install door 1075A 

.. omplete p"'pare millwork shop drawlnga, 
submit, approve, fab, deliver and Install millworl 

F0mplale prepare steel support shop drewlnga. 
!Submit, approve, fab, deliver and install steal 
hangere 

~rder and deliver attic stock (extra materials for 
uture uea) as required 

~~ up and take slab x ray's and provide and 
natall In slab materials as raquired. 

fabricate and Install revised elfs panels 

Proceed with field operations In accordance 
with agreementa 

Frame, Install gyp bd, tapa lit finish wall 

frame, Install gyp bd, tape It finish fal .. column 

iFrame, install gyp bd, tape a. finleh falea column 

!Frame, install gyp bd, taps It finish false column 

Install Jacuzzi's .. Indicated by resolution 

Page: 2 
Disk# 590 

cunent 
status 

mig csicde 

~altlng on construction docmenb ~ 105601 

~altlng on confirmation 1 06001 

~alting on Information ~ 105601 

~altlng for approval from CHQ 1 

~alting for approval from CHQ 1 

~altlng on designs from CHQ 1 16501 

[waiting on respon .. s from CHQ 2 

[waiting on responses from CHQ 2 

[waiting for response from CHQ 

r I 
[waiting for response from CHQ 2 

[waiting for respon .. from CHQ ~ 

lWaltlng for respon .. from CHQ 12 

lWalting for response from CHQ 12 

lWaltlng for respon .. from CHQ 2 

• Early item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 

.. 

csi all 
owner 

who's who takes chq engr finish 
""'p action appvl appvl decsn 

chq chq ~ Ix 

chq chq 

~hq !Chq 

chq chq 

I r
hq thq 

I I U 
hq chq 

-H !chq jchq 

chq !Chq UU 
I r

hq 

I I I IJ 
I I I I 

chq 

~hq 

chq 

!chq 

I r
hq 

I I I I I 



Soaring Eagle Resort Hotel • Actions to be Taken - Still pending Monitoring #11 
Date monitored: Jan 30,1997 
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31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

Listed in ascending rli sequence 
item rslvd rfil die rfi die rfi 

It ills NlIOlvd 

I I 

I"A361 r1/22/117\ 

I I IHA363 t1/23/1171 

I I 

I"A366 t1/24/97 I 
HAH6 01/30/97 
rev ,., 

I I 

I"A36
7 

r1/27/97 I 

HA368 01/27/97 

HA369 01/27/117 

I I 
I"A370 f1/211/1171 

HA371 01/29/117 

10711 HE120 08/13/96 

1075 HE1811 11/18/96 

1012 HE197 12/13/116 

I I r
EU8 r 2/16/961 

I I j"E203 t1/29/97 

I I rE204 f1/29~97 ~ 

die info 
fimtreq 

.1/22/97 

~1/23/117 

~1/24/97 

~1/30/97 

f1/27/117 

101/27/97 

01/27/97 

r1/29/117 

101/211/97 

108113196 

~1I18/116 

112/13/96 

t2/16/96 

101/29/97 

101/29/97 

• Early item #'s are from John Bernard lists 

description of rfi location 

----

HA361 • Information on .xt all. 
prot.ctlw bollard. 

HA363 • Design for h.at 1 
~xchange rack 

HA366 • Que.tlon on kitch.n 1 
raffic doors 

HA366 ... v ,., • Que.tion on 1 
kitchen traffic doo", • reis.u.d 

HA367 • Rat.d wall ~ 
Intartarenc. at 1074r 

HA368 • Information on win. 1 
dl.play 1143 

HA369 • Que.tlon on room coni etr 
1203 trim cl.aranc. 

HA370 • Section at prefunctlon jeont ctr 
ceiling 

HA371 • Finish .chedule for cont ctr 
room 2130 mezz 

HE120 • Need deelgn for light. -acuzzl 
& dimmers at jacuzzis rooms 

110) 

HE189 • Ne.d elect dealgn for I1Ih & 
pr •• ld gov, tribal, & hospllality 2nd fls 
.ullee & ""g rma 
HE1117 • Nead detail. &. bar· 1.t 
.levation. of main bar area • III 
lWa. HE184 

n draWing. 
fE198 • _Que.tion on not. 12 lroof 
HE203 • Location of AMIf'M roof 
antenna 

HE204 • Confirm fixture 2,3,4, 
jeonwrsatlon 5,6 

----

action to be taken as a NSult of the rfi being 
answered 

ocate, furnl.h and In.tall bollanda 

IPrepa ... & .ubmit .hop dwg., approve, fab, 
leteliv.r, and In.tall racka 

Prepare & .ubmit .hop dwg., approv., fab, 
Iet.liwr, and inatall traffic doors 

IPrepara & .ubmit .hop dwg., approv., fab, 
Iet.liver, and Inatall traffle doors 

Furnlah & In.tall rat.d c.iling. aa required 

prapa ... & .ubmit .hop dwg., approva, fab, 
~.lIv.r, and lnatall millwork at wine display 

Prapare & submit .hop dwg., approv., fab, 
~.Iiver, and in.tall millwork .oHlt. at the 
pratunction area 

n.tall c.illng at .I.vation. Indlcat.d 

[Fini.h out room a. it b.comaa available 

·Perinl complate In.tall In wall .Iect work at 
aeunls: 1-P.rlni ordar n.c.ssary flxtur •• 

~ ·P.rlnl complete .I.ctrlcal rough In at affect.d 
!ar ... 

I1-P.rlnl can compl.te .Iect In wall rough In 

Rough In antenna location a. Indicated 

natall AMlFM ant.nna at roof 

!Fixture. are to b. palntsd a flat brown as P.rini 
!was Instruct.d by Oan Sey.r 

curtent 
status 

l'Valtlng for .... pona. from CHQ 

l'Vaiting for .... pona. from CHQ 

lWaiting for re.ponse from CHQ 

l'Vaiting for .... pon.. from CHQ 

l'Valling for .... pon •• from CHQ 

l'Vaiting for .... pons. from CHQ 

l'Vaiting for re.pons. from CHQ 

l'Vaiting for re.pon •• from CHQ 

Iconatruction documents to be 
I •• u.d 

Ion hotd by chq pending _r 
!approval 

Ion hold by ehq pending owner 
!approval 

l'Valling for rs.pona. from CHQ 

l'Vaitlng for re.pon •• from CHQ 

lWaiting for .... pons. from CHQ 

• Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 

ratg csicde 

2 

2 

2 

I 
f2 

I 
2 

~ 

2 

2 

1 16001 

1 all lall 

3 lall lall 

2 

2 

12 

csi all 

I 

who's 
resp 

chq 

chq 

chq 

ICh
q 

chq 

chq 

chq 

chq 

chq 

chq 

chq 

chq 

chq 

ICh
q 

owner 
who takes cit" engr finish 

action appvl appvl decsn 

tP 
I I I LJ 
I I I I I 
I I I I I 

1 

J 
I 

chq 

chq 

r
hq 

I I r·qd 

I 

I I I I 



Soaring Eagle Resort Hotel • Actions to be Taken • Still pending 
listed in aSOinding rfi sequence 

item rIIlvd rfl. diem diem die info desaiptionofm location 
• Ills resolvd firstneq 

HE20S 011211/117 01/211/117 HE20S - Color for type "C· 2 
46 Ixture 

HE206 ~1/211/117 01/211/117 HE206 - Color for type U 1 
47 inure 

48
1 I rE207101/211/1171 ~1/211/117 HE207 - Rough In for motor conf ctr 

drapee 

HE208 01/211/117 ~1/211/117 HE208 - Confirm devlee 7 
49 locatlone in presidential suite 

Monitoring #11 
Date monitored: Jan 30, 1997 

action 10 be taken as a ..... ult of the rfi being 
answered 

~rd.r type "C· fixtures in the approved color 

~rder type "U" fixtures In the approved color 

natall rough-in for motorized drapea 

nstall fixture typee and circuitry .. directed by 
Dan Bey.r 

Page: 4 
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current 
status 

lNaltlng for responee from CHQ 

lNalting for respone. from CHQ 

Waiting for responae from CHQ 

lNaltlng for raaponee from CHQ 

• Early item #'5 are from John BemaJd lists • Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 

ratg cslcde csl all 

~ 

~ 

~ 

2 

owner 
who's who takes dtq engr finish 
rap action appvl appvl deesn 

chq 

I 
~hq 

1 chq 

chq 

I I I I I 

.. 
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SoaringEagleResort 
Mt. Pleasant, Michigan 
Monitoring Report #28 

Subject: Monitoring Report #28 

Project: Soaring Eagle Resort - tjs project 95:45 

Date of monitoring: 
• Friday March 7, 1997 (wd 557) 

Those attendiDS: 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 253 
March 7, 1997 
Revised March 10, 1997 

• John Bernard - Project Manager - Chippewa Hotel and Convention Center 
• Darrel Ashby Project Manager - Chippewa Soaring Eagle Resort 
• Ralph J. Stephenson Consultant 

Actions taken: 
• Inspected Hotel 
• Inspected Convention Center 
• Reviewed current status of Hotel work and Convention Center work with 
Mr. John Bernard and Mr. Darrel Ashby 
• Monitored current status of Hotel and Convention Center 
• Reviewed and updated Actions to Be Taken file 
• Reviewed estimated dry wall status at guest rooms 

i ored from: 

,/.,.' . Sheet #G1 issue #14 dated December 23, 1996 (wd 505) - 7th floor guest rooms 
Sheet #G2 issue #14 dated December 23, 1996 (wd 505) - 6th floor guest rooms 
Sheet #G3 issue #14 dated December 23, 1996 (wd 505) - 5th floor guest rooms 
Sheet #G4 issue #14 dated December 23, 1996 (wd 505) - 4th floor guest rooms 
Sheet #G5 issue #14 dated December 23, 1996 (wd 505) 3rd floor guest rooms 
Sheet #G6 issue #14 dated December 23, 1996 (wd 505) - 2nd floor guest rooms 
Sheet #G7issue #14 dated December 23,1996 (wd 505) 1st floor guest rooms 
Sheet #CC1 issue #14 dated December 31, 1996 (wd 510) Convention Center 
Sheet #AD1 issue #14 dated December 31,1996 (wd 510) Administrative 
Area 

/~ . 
I./~ 
,/ V'. 
/v/­
// v<­
/ /-
/ /. 
//. Sheet # PH1 issue #14 dated December 31, 1996 (wd 510) Pool and Health 

Oub 
Sheet # LOB1 issue #14 dated December 23. 1996 (wd 505) - Lobby and 
Restaurant Area 
Sheet #1A issue #14 dated December 27, 1996 (wd 508) - Personnel Offices 

pagel date printed: 3/10W7 



SoaringEagleResort 
Mt. Pleasant, Michigan 
Monitoring Report #28 

Current key gates: 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 253 
March 7, 1997 
Revised March 10, 1997 

Dates Hsted below are assumed to be actual dates and current contract dates as noted. 
I recommend that an revisions to contract dates be assembled from the fonnal and 
infonnal revisions made and be summarized in a fonnal change order. 

• Actual dates as recorded - from 5 working day calendar 
07/26/95 P.M. (wd 145) Perini released to proceed on fun project 
08/02/95 P.M. (wd 151) Perini started work in field 

• Current base building completion target dates 
Guest rooms - PM of October 24, 1997 (wd 720) 
Convention Center - P.M. of August 29, 1997 (wd 681) 
Administrative Area - P.M. of August 22, 1997 (wd 676) 
Pool and Health Dub - P.M. of August 22, 1997 (wd 676) 
Lobby and Restaurant area - P.M. of September 17, 1997 (wd 693) 
Personnel area - P.M. of October 1, 1997 (wd 703) 

Working day assumptions for Hotel network models are based on working one 8 
hour shift per day, 5 days per week. 

A brief summary of the status of each major area of the Hotel as of February 13, 
1997(wd 541) is given below: 

• General information 
The Actions-to-be-Taken list was updated at this monitoring and a copy of the 
updated list is attached to this report. The number of unresolved requests for 
infonnation is currently 44. The tabulation as of February 13,1997 (wd 541) showed 
49 items. It should be noted that requests for infonnation HE210 through HE220 
have been verbal1y approved by CHQ and the affected work has been completed. 

Also please note that the design team is no longer responding to questions or 
making decisions in respect to the Hotel facility. I recommend that an alternate 
method of obtaining answers to questions that would nonnally be answered by the 
design team be implemented as quickly as possible. This is essential if the current 
project dates are to be met. 

page 2 date printed: 3/10/W 



SoaringEagleResort 
Mt. Pleasant, Michigan 
Monitoring Report #28 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 m 253 
March 7, 1997 
Revised March 10, 1997 

It is becoming increasingly critical to release hard tile and marble finishes and to 
provide vinyl wall covering to the project. Vinyl wall covering was to be provided 
by the owner and delivered to the job site by the P.M. of April 15, 1997 (wd 585). 
Hard tile and marble finishes were to have been approved for processing by the P.M. 
of February 28, 1997 (wd 553). Neither the vinyl wall covering or the hard tiles have 
been approved as yet. Therefore areas containing hard tile are lagging by the 
amount of the delay which is currently a bout 4 working days. 

Vinyl wall covering is due to be delivered to the job site by the owner by April 15, 
1997 (wd 584). This win free up some finish work to begin on areas that are ready for 
vinyl Therefore it is important to rebuild finish trades crews in the very near 
future. Over the past few weeks considerable reduction of finish tradesmen on the 
project has been experienced, primarily due to delays in processing regular payment 
requests and, to a degree, because of the delays in responding to requests for 
information (rii's) . 

• Guest rooms - completion date for base building work from issue #14 network 
models is the P.M. of October 24, 1997 (wd 720) 

As of March 7, 1997 (wd 557) work at the guest rooms is concentrated on hanging, 
taping and sanding dry wan partitions. A tabulation of guest room dry wan percent 
complete information as of March 7, 1997 (wd 557) shows that apprOximately 96% of 
an guest room dry wall is hung, and approximately 92% of an guest room corridor 
dry wall is taped and sanded. Thus the overall average percent completion for guest 
floor dry wan is 94%. This compares with the February 13, 1997 tabulation in which 
the corresponding percent complete was 79%. A copy of the tabulation of dry wall 
work done in the guest rooms is enclosed with this report. 

Work is also proceeding on other trades that can be installed at the guest rooms 
prior to the need to install hard tile and other pending procurement items. Some of 
the items being installed are mmwork, electrical devices such as outlets, switches 
and other finish wiring, wood backings, painting, Jacuzzis, fireplaces, door lights 
and other miscellaneous items. 

The tabulation of items that can be installed without having vinyl, ceramic and 
other hard finish surfaces on the job are shown on the marked up trade spread 
sheet that is being maintained by the Hotel project team. The items of finish work 

page 3 date printed: 31101'17 



, Data issue #5- Estimated dry wall status at hotel guest rooms as of March 7, 1997 

location hang gyp tape sand avg instl corr hang corr gyp tape sand carr avg COlT 
b::l gypbd fnng b:l gypbd 

1 17th fl sect C 198% 198% 1198% 1100% 98% 98% 99% 

2 17th fl sect B 198% 198% 1198% 1100% 98% 98% 99% 

3 16th fl sect C 198% [98% 1198% \100% 100% 98% 99% 

4 16th fl sect B 198% 198% 1198% 1100% 100% 98% 99% 

5 15th 1'1 sect 0 \98% 198% 1198% 1100% 100% 98% 99% 

6 15th fl sect C 198% 198% 1198% 1100% 100% 98% 99% 

7 15th fl sect B 198% 198% 1198% \100% 100% 98% 99% 

8 15th fl sect A 198% 198% /198% 1100% 100% 98% 99% 

9 14th fl sect 0 198% 198% 1198% 1100% 100% 98% 99% 

10 14th fl sect C 198% [98% 1198% \100% 100% 98% 99% 

11 14th fl sect B [98% 198% 1198% 1100% 100% 98% 99% 

12 14th fl sect A 198% 198% 1198% 1100% 100% 98% 99% 

13 13rd fl sect 0 198% 198% 1198% \100% 98% 85% 94% 

14 13rd fl sect C 198% 198% 1198% 1100% 98% 85% 94% 

15 13rd fl sect B 195% 195% 1195% \100% 98% 85% 94% 

16 13rd fl sect A 195% 190% 1193% 1100% 100% 85% 95% 

17 12nd fl sect 0 195% 190% 11 93% \100% 98% 85% 94% 

18 12nd fl sect C 195% 190% 1193% 1100% 98% 85% 94% 

19 12nd fl sect B 195% 180% 1188% 1100% 85% 80% 88% 

20 l2nd fl sect A 195% 180% 1188% 1100% 98% 80% 93% 

21 11 st fl sect 0 190% 185% 11 88% 10% 0% 0% 0% 

avg % 197% 194% 11 96% 1195% 1194% 1188% 1192% 

Averages are for data shown only 
:tofaV':~g4% 
: .:-:-:-:,~:.:-:.;.;,: ' 
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4 

:; 
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7 

8 

9 

'Soaring Eagle Resort Hotel - Actions to be Taken - Sti11 pending 
Listed in ascending rti sequence 

item rsIvd m# dtem dtem 
# iss resoMl 

dteinfo 
firsln!q 

descriptimtofrfi location 

MonitOTing #13 
Date monitored: March 7, 1997 

adion to betakenasa result of the rfi being 
ans a:i 

Page: 1 
Disk # 590 

current 
sIaIus 

Ia1g csbte csiall 
owner 

who's who takes chq _gr finish 
rest' adion appW appwI deem 

delvr & Instl millwork (est duration 1 rll thq thq 1- 1_ 1 I 

13 wood trim (added 12/13196) submittals: 3-Perlnl fab, dellvr & Install 
r04 LlHA295 11/04/96~. 11.1/.0.4/96 HA295 - Need details of ext rotet ext 1-Perlnl submit shop dwgs: 2-chq approve waiting on construction docmenh2 1°5601 I thq ICh q IX I IX. J 

materials & equip 

14 r 06 Lt3~112/05/96 Lr2/05/96 :~~ i:::~~~:~~Hh I~s 1-Construct affected dry wall waiting on confirmation 1 r6001 I ICh
q thq 

1 I I· _. J 
15 roo L lHA313 112/09/96 L J2/09/96 ~~~;r~~7£c~::e~NA Irr'~! l-Perlnl Install hardware waiting on information 2 r5601 I thq thq I I I I 
16 r:Lt3:112/17/961 r2/17/96 E!:o; ~~::tlon approval L -,order, tab, deliver, and Install door 1075A waiting for approval from CHQ 1 1 I IChq IChq I I lu_J 

• Early item #'5 are from John Bernard Usts • Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 

.----.,.--~ 



Monitoring #13 
Date monitored; March 7, 1997 

Page: 2 
Disk # 590 

Soaring Eagle Resort Hotel- Actions to be Taken Still pending 
Listed in ascending rfi sequence 

item rsMi rfil' dterfi dterfi dteirlfo descriptionofrfi Ioca&n adionrobetakenasani!SUltoftherfibeing current Ialg csK::de csiall who's wbotakes chq eng =~ 
I' iss msoIvd fustreq lUIS1IIII!rI!Ii sIaIus msp action ilppIII appvI dI.!II:sn 

----:'-1-1-1-C-\d\HA32Sr2/1. 8 .. /96 Lr2/18/96 HA 326 - Elevator lobby elev Complete prepare millwork shop drawings, waiting for approval from CHC 1 IChq rhq 1 IlJ 
17 changed by CHC lobby submit, approve, fab, deliver and Install mlllwor " _ . . 

t15 LrA342 rl/1-3i97 L 1113/97 HA342 - Sizes and dims on 1st fI 8. COmplete prepare steel support shop drawings, waning on designs from CHC 116501 IChq \Ch q I I.LJ 
18 chandeliers conv elr submit, approve, fab, deliver and Install steel 

hangers 
.~~~~~-------------------~-----

19 I I IH .. 80I01I22/97 U01l22197 ::= ;.~:~m II~';". ~: ~ ~ ,-" J,,=" ... '00'" ... by ,,,0,,,110" W •• ,,,,, '0' '"P''''' f,om CHQ, 1_ I'''" I I U J 

20 LLJ""" 1'''''/97 L_ ,[""'97 =~,~".~~:::' 0' I"'" .,Ie It ...... ''''"'sh .. d ,,,''" boll,"d' W •• ". 'M '''PO"" 'om CHQ' I' I"" I I L1J 
I ... L

rA365 rl/23/97 L -I01i23/97 IHA365. Confirm additional 2,3, 4, "Work will proceed as per architectural sketches Waiting for response from CHC 2 Ll \Chq I I I I I 
21 [millwork requirements 5, 6, 7 as a change order to the original contract . . "... 

L

- ""LIHA368 1°1/27197 L" ""1°1127/97 HA368 - InfOt'mation on wine Iprepare & submit shop dwgs, approve, tab, Waiting for response from CHC 2 1 I" ... IChq . 1 I I.. j J 
22 L display 1143 deliver, and Install millwork at wine display . . ~ " "" 

23 LL HAm 02/0'19'1 __ -,"''''''.7 : .. :;:.-,;~:;~m _II d'm'"'lco"ii"~ •• 11 '0"" .. 11M' I' 1°9001 I 1'';'- I"" I I '1- I 
24 LLt

3
:102/04/97 LI02/04/97 £t!~e·£~~~:e D:~r #~~~~,s 11 rrocure and Install door r r

aool I" rhq rhq I I p_LJ 
25 LL[A3:102/04l9~uL 02/04/97 ~:!a pa~~~~know fl finish I~::;s I'nstall floors and tuba at guest rooms r ~" " IChc¥ownr rhc¥ownr I I 1 1 

26 LL rA379 
r2/04/97 Lt04/97 f::~n .~~ d~~n~~~~I~o~~~:il: I::~ rnstall drinking fountain 11 r 5001 1 ICh

q 
r

hq 1 1 1 uJ 
27 L_LD "-~- .. 
28 LLCI 
29 LLt:' 

30 L,Lt3a7 

31 LJ_L' 
32l~t: 

02/05/971 1°2/05/97 HA381 . Changes to 2nd 11 
ceiling 

handicap shower dlmen 
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• Early item #'s are from John Bemard lists 
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~Iconstruct shower wall. 
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1 Paint door frames at 1st floor public areas Waiting for response from CHC 
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2,3,4, Fixtures are to be painted a flat brown as Perini Waiting for response from CHC 
5, 6 was Instructed by Dan Beyer L Order type "L3" fixtures in the approved color Waiting for response from CHC 

• Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 
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Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Usted in ascending rfi sequence 

item nhd rfi~ dterfi dterfi 
" iss msolvd 

dteinfo 
fiIstreq 

descriptionolrfi Iocadon 

Monitoring #13 
Date monitored: March 7, 1997 

action to be takenasa resultoltbe rfibeing 
i1I1SWenld 

Page: 3 
Disk # 590 

cwrent 
slatus 

riiIIg csi&:de csiall who's 
rep 

who takes 
iIdion 

owner 
chq engr f"lRish 

appYJ appvI dec;n 

33 LlIHE'D7 t"2910' I 1°112
.'" -r...::.- Ro""h .. 10' mo'" I"'" ," ,.sta" ,000h-," 10' ~Io""'" .~... W.R'og 1o, ~po"" ,om CHO I' I I rhO I I I / I 

34 I~L[E210r24/97 LI02/24/97 I:::!I~~ ~tO~!: ~~:~e L In8tall deviCes lit location specified Waiting for response from CHQ 1 r6001 I rllq I 1 I , I 
35 LLt2~r2/24/97 Lr2/24/97 I=I~~ ~tO~~I~: ~~~~ce L Install devices at location specified Waiting for response from CHQ 1 [16001 I rllq I I 1 I ) 
36 I~ IHE212 1021241

.' Lio 2124 19 , =~~ ~o;!~:: ~;:,oo LI'"''''' "'Io~ of .... tlo ...... "~. W.R' .. lo,,"po ... "om CHO 1 /18001 I l'hO I I / I I 
37 LUHE". t':'LI"2I'''·' =~~ :;on~:: ::~oo LI'"'''' .,,'- of "'01'0",,,,","" W.It", 1o, __ a "om CHO 1 1

16001 I ['hO / / I I I 
38 LlI"E21' 10 '12S18 , LI"2I'·'" =~; ;:to:~:: ~~" L ''''''Id'''," .t .... 110", ... 1110' Walt' •• lo,,"po .. " "om CHO t 1

16001 I rhO I I I IJ 

l LTH E2l5 1'02/28/97 T 102/28/97 HE2l5 - Confirm device L Install devices at location specified Waiting for response from CHQ 1 r 6001 I tllq I I U J 
39 I I location at room 2093 
.--- ~. -

40 LLIH:I=-' LI02l'''., :!.~~~ ~tO;= ~~e LI'~'" ~"'H" .... 110 ..... II~. W.R ... 1o, -po,~ ,om CHO 1 1
16001 I I'h" I I I I I 

LL
rE217 10212 .. 819. 7 Lr2/28/97 HE217 -Confirm device Lrnstall devices at location specified Waiting for response from CHQ 1 1'16001 I chq j I I 

41 L location at room 2099 
42 U1:t810"'8iv'1 10212

".' =~~ ~o;!::: =:,oe LI'"''''' deYlo" " "'''o",,,,,II'ed W ..... 1o, ~po'" I,om CHO 1 1
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43 LI r E219 102128197 I r2/28/97 ~~~~ ~o~~~: ~~~~ce 2 Install devIces at location specltled Waiting for response from CHQ 1 116001 I IChq I I I I J 
44 LLrE220102128197 \ 102/28/97 :~~ ;t~~~: ~~~ce 7 Install devices at location specified Waiting for response 'rom CHQ 1 r 6001 I rllq I I I 1- j 

• Early item #'5 are from John Bernard lists • Ratings are from 1 to 5 \!lIith 5 being lowest prtority & 1 being of the utmost importance 
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Soaring Eagle Resort 
Nft. Pleasant, Michigan 
MOnitoring Report #29 

Subject: Monitoring Report #29 . . 
Project: Soaring Eagle Resort - rjs project 95:45 

. 
Date of monitoring: 

• Friday Apri14, 1997 (wd 577) 

Those attending: • 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawa tha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 253 
April 4, 1997 

• Darrel Ashby - Project Manager - Chippewa Soaring Eagle Resort 
• Ralph J. Stephenson - Consultant 

Actions taken: 
• Reviewed status of Hotel work and Convention Center work as of March 18, 1997 (wd 564) with 

Mr. Darrel Ashby 
• Reviewed Actions to Be Taken file 
• Reviewed estimated dry wall status at guest rooms 

Monitored from: 
• Sheet #Gl issue #14 dated December 23,1996 (wd 505) -7th floor guest rooms 
• Sheet #G2 issue #14 dated December 23, 19% (wd 505) - 6th floor guest rooms 
• Sheet #G3 issue #14 dated December 23,1996 (wd 505) - 5th floor guest rooms 
• Sheet #G4 issue #14 dated December 23,1996 (wd 505) - 4th floor guest rooms 
• Sheet #G5 issue #14 dated December 23,1996 (wd 505) - 3rd floor guest rooms 
• Sheet #G6 issue #14 dated December 23,1996 (wd 505) - 2nd floor guest rooms 
• Sheet #G7 issue #14 dated December 23, 1996 (wd 505) -1st floor guest rooms 
• Sheet #CCl issue #14 dated December 31,1996 (wd 510) - Convention Center 
• Sheet #ADI issue #14 dated December 31, 1996 (wd 510) - Administrative Area 
• Sheet #PHI issue #14 dated December 31, 1996 (wd 510) - Pool and Health Club 
• Sheet #LOB1 issue #14 dated December 23,1996 (wd 505) - Lobby and Restaurant Area 
• Sheet #lA issue #14 dated December 27, 1996 (wd 508) - Personnel Offices 

Current key dates: 

Dates listed below are assumed to be actual dates and current contract dates as noted. 
• Actual dates as recorded - from 5 working day calendar 

Cf7 /26/95 P.M. (wd 145) - Perini released to proceed oh full project 
()J/02/95 P.M. (wd 151) - Perini started work in field 

• Curr.ent base building completion target dates 
Guest rooms - PM of October 24, 1997 (wd 720) 
Convention Center - P.M. of August 29,1997 (wd 681) 
Administrative Area - P.M. of August 22,1997 (wd 676) 
Pool and f1ealth Club - P.M. of August 22,1997 (wd 676) 
Lobby and Restaurant area - P.M. of September 17, 1997 (wd 693) 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #29 

Personnel area - P.M. of October 1,1997 (wd 703) 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772253 
April 4, 1997 

Working day assumptions for Hotel network models are based on working one 8 hour shift per day, 5 
days per week. 

• General information 

In a letter dated March 21, 1997 (wd 567) the Saginaw Chippewa Indian Tribe of Michigan gave Perini 
Building Company a seven day notice of termination. The letter was addressed to Mr. Robert S. Storen, 
President and CEO, and was signed by Kevin Chamberlain, Tribal Chief. Copies of the letter were sent 
to the Tribal Council, The Gluk Group, Michael G. Phelan, Esq., and Richard J. Rizzo, Executive Vice 
President, Perini Corporation. 

The termination was for cause, and was to be effective on March 28, 1997 (wd 572). Acopy of the letter 
was sent to Perini's surety, Perini Corporation. 

In view of the dismissal and the changed project occupancy conditions, Mr. Darrel Ashby and I agreed 
that a full review of the current network models as of March 18, 1997 (wd 564) should be made. Since 
access to the site was not poSSible, Mr. Ashby and I monitored the job as of March 18, 1997 (wd 564) in an 
off-site location and from Mr. Ashby's latest review of the hotel project. 

The Actions to be Taken tabulation was previously updated to Issue 13, dated March 7,1997 (wd 557). A 
copy of this list was attached to the previous monitoring report #28, dated March 7, 1997 (wd 557), and 
revised as of March 10, 1997 (wd 558). 

The estimated dry wall status report for the guest rooms was updated by Mr. Darrel Ashby on March 
18,1997 (wd 564). A copy of the updated dry wall status report is attached to this report. The previous 
report dated March 7, 1997 (wd 557) showed the estimated percent complete for dry wall was 94%. The 
estimated percent complete as of March 18, 1997 (wd 564) was %% for all guest room areas. 

As of March 18, 1997 (wd 564), the hard tile and marble finishes had not been released for processing. 
To meet critical completion dates for practically all areas it was necessary that these finishes be 
released by the P.M. of February 28, 1997 (wd 553). Thus the lag in delivery of hard tile as of March 18, 
1997 (wd 564) was 11 working days. This lag will increase by one working day for each working day the 
release is delayed. 

Vinyl wall covering was to be provided by the owner and delivered to the job site by the P.M. of April 
15, 1997 (wd 585). No word on the actual delivery of vinyl wall covering was available as of March 18, 
1997 (wd 564) . 

• Guest rooms - completion date for base building work from issue #14 network models is the P.M. of 
October 24,1997 (wd 720) 

As of March 18, 1997 (wd 557) installation, taping, and sanding of dry wall surfaces at guest room areas 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #29 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772253 
April 4, 1997 

was approximately 96% complete. Work was proceeding on trades that could be in installed 
concurrently with dry wall, and had been freed up for installation. These included whirlpool piping, 
some sprinkler head work, electrical devices, wood backing, limited painting, fireplaces, door lights, 
and other miscellaneous trades. However high production work on critical items such as hard tile and 
marble cannot proceed until released and processed. 

A tabulation of items that can be installed without having vinyl, ceramic and other hard finish 
surfaces on the job are shown on the marked up trade spread sheet that has been maintained by the 
Hotel project team. 

• Convention Center (CC) - completion date for base building work from issue #14 network model is the 
P.M. of August 29, 1997 (wd 681) 

As of March 18, 1997 (wd 564) interior work at the Convention Center lagged the plan of work by the 
projected 11 working day delay in approval of long lead finish items. 

• 1st Floor Administrative Area (ADM) - completion date for base building work from issue #14 
network models is the P.M. of August 22, 1997 (wd 676) 

Major item that will drive future work at this area will be the procurement of finishes when released, 
for special areas such as at the front desk, along with vinyl wall covering, and hard tile surfaces. 

• Pool and Health Club Area (PH) - completion date for base building work from issue #14 network 
models is the P.M. of August 22,1997 (wd 676) 

Work was being concentrated on installation of sheet metal ductwork and, as information allows, on dry 
wall partitions at the health club. 

Ceramic tile release is a critical activity to completion of the areas by the scheduled date. This is 
particularly the case at the Pool and Health Club since large surfaces at these areas consist of ceramic 
tile surfaces. 

• Lobby and Restaurant area (LOB) - completion date for base building work from issue #14 network 
models is the P.M. of September 17, 1997 (wd 693) 

The same restraints as at other Hotel areas from hard tile and vinyl wall covering apply at the lobby 
and restaurant area. Other constraints, including procurement of millwork and special floor finishes in 
the area also has delayed work at the area. The current lag at this area is about 11 working days over 
late starts and finishes . 

• Personnel Offices (PER) - completion date for base building work from issue #14 network models is the 
P.M. of October I, 1997 (wd 703) 

Work progress at the Personnel Office area was moving well and was meeting early and late starts and 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #29 

Ralph]. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 253 
April 4, 1997 

finishes. The lag due to lack of infonnation on hard tile was about 11 working days. 

Summary: 

Perini has moved off the site and work on the hotel by Perini has been stopped. This will be the final 
monitoring report on the project as it stands on March 18, 1997 (wd 564). However I shall keep in touch 
with Mr. Ashby at Perini for further instructions. 

This report is being given to Mr. John Bernard, and Mr. Darrel Ashby. Th y will make further 
distribution to members of the project team as required. 

Attachments: Estimated dry wall status 
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Estimated dey wall status at Hotel Guest Rooms 
Date: 18-Mar-97 

Location Hand gyp Tape&Sand Average Corridor Corridor Ceil'g Corr. Ceil'g Average 
board gyp board Ceiling Frmg Gyp Board Tape & Sand 

7th FI Sec. C 98% 98% 98% 100% 98% 98% 99% 
7th FI Sec. B 98% 98% 98% 100% 98% 98% 99% 
6th FI Sec. C 98% 98% 98% 100% 100% 98% 99% 
6th FI Sec. B 98% 98% 98% 100% 100% 98% 99% 
5th FI Sec. D 98% 98% 98% 100% 100% 98% 99% 
5th FI Sec. C 98% 98% 98% 100% 100% 98% 99% 
5th FI Sec. B 98% 98% 98% 100% 100% 98% 99% 
5th Fl Sec. A 98% 98% 98% 100% 100% 98% 99%\ 
4th FI Sec. D 98% 98% 98% 100% 100% 98% 99%! 

4th FI Sec. C 98% 98% 98% 100% 100% 98% 99% 
4th Fl Sec. B 98% 98% 98% 100% 100% 98% 99% 
4th FI Sec. A 98% 98% 98% 100% 100% 98% 99% 
3rd Fl Sec. D 98% 98% 98% 100% 100% 98% 99% 

3rd FI Sec. C 98% 98% 98% 100% 100% 98% 99% 
3rd FI Sec. B 98% 98% 98% 100% 100% 98% 99% 
3rd FI Sec. A 98% 98% 98% 100% 100% 98% 99% 
2nd Fl Sec. D 98% 98% 98% 100% 100% 95% 98%· 
2nd FI Sec. C 98% 95% 97% 100% 100% 95% 98% 

2nd FI Sec. B 98% 85% 92% 100% 90% 80% 90% 
2nd FI Sec. A 95% 95% 95% 100% 98% 85% 94% 

1st FI Sec. D 95% 95% 95% 0% 0% 0% 0% 

Average % 98% 97% 97% 95% 94% 92% 94% 

The average of gypsum walls and corridor ceilings complete: 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #27 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 

Subject: Monitoring Report #27 

Project: Soaring Eagle Resort - rjs project 95:45 

Da te of mOnitoring: 
• Thursday February 13, 1997 (wd 541) 

Those attending: 

Mt. Pleasant, Michigan 48858 
phone 517772 2537 
February 14, 1997 

• John Bernard - Project Manager - Chippewa Hotel and Convention Center 
• Darrel Ashby - Project Manager - Chippewa Soaring Eagle Resort 
• Ted Hagan - Project Superintendent - Chippewa Hotel and Convention Center 
• Ralph J. Stephenson - Consultant 

Actions taken: 
• Inspected Hotel 
• Inspected Convention Center 
• Reviewed current status of Hotel work and Convention Center work with Mr. John Bernard and 

Mr. Ashby 
• Monitored current status of Hotel and Convention Center 
• Reviewed and updated Actions to Be Taken file 
• Reviewed estimated dry wall status at guest rooms 

Monitored from: 
• Sheet #Gl issue #14 dated December 23, 1996 (wd 50s) - 7th floor guest rooms 
• Sheet #G2 issue #14 dated December 23, 1996 (wd 505) - 6th floor guest rooms 
• Sheet #G3 issue #14 dated December 23, 1996 (wd 505) - 5th floor guest rooms 
• Sheet #G4 issue #14 dated December 23, 19% (wd 50s) - 4th floor guest rooms 
• Sheet #G5 issue #14 dated December 23, 1996 (wd 50s) - 3rd floor guest rooms 
• Sheet #G6 issue #14 dated December 23,1996 (wd 505) - 2nd floor guest rooms 
• Sheet #G7 issue #14 dated December 23,1996 (wd 505) -1st floor guest rooms 
• Sheet #CCI issue #14 dated December 31, 1996 (wd 510) - Convention Center 
• Sheet #ADI issue #14 dated December 31, 1996 (wd 510) - Administrative Area 
• Sheet #PHI issue #14 dated December 31, 1996 (wd 510) - Pool and Health Qub 
• Sheet #LOBI issue #14 dated December 23,1996 (wd 505) - Lobby and 

Restaurant Area 
• Sheet #lA issue #14 dated December 27,1996 (wd 508) - Personnel Offices 

Current key dates: 

Dates listed below are assumed to be actual dates and current contract dates as noted. I recommend that 
all revisions to contract dates be assembled from the formal and informal revisions made and be 
summarized in a formal change order . 

• Actual dates as recorded - from 5 working day calendar 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #27 

f!7 /26/95 P.M. (wd 145) - Perini released to proceed on full project 
ffi/02/95 P.M. (wd 151) - Perini started work in field 

• Current base building completion target dates 

Guest rooms - PM of October 24, 1997 (wd 720) 
Convention Center - P.M. of August 29,1997 (wd 681) 
Administrative Area - P.M. of August 22, 1997 (wd 676) 
Pool and Health Club - P.M. of August 22,1997 (wd 676) 
Lobby and Restaurant area - P.M. of September 17, 1997 (wd 693) 
Personnel area - P.M. of October I, 1997 (wd 703) 

RalphJ. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 14, 1997 

Working day assumptions for Hotel network models are based on working one 8 hour shift per day, 5 
days per week. 

Abrief summary of the status of each major area of the Hotel as of February 13, 1997(wd 541) is given 
below: 

• Guestrooros- completion date for base building work from issue #14 network models is the P.M. of 
October 24,1997 (wd 720) 

As of February 13, 1997 (wd 541) work at guest room areas on the 7th, 6th, 5th, 4th, 3rd, 2nd, and 1st 
floors is concentrated mainly on installing ceiling framing, wall studs and in wall work, and hanging, 
taping and sanding gyp board wall and ceiling surfaces. The project team has prepared an estimated 
dry wall status report for the guest rooms and a copy of the report is attached to this report. The 
February 13, 1996 (wd 541) estimated percent complete of all dry wall partitions and ceilings is about 
79%, compared to an estimated percent completion of this work as of February 6, 1997 (wd 536) of 
approximately 77%. 

Acoustic and dry wall work crew sizes on the Hotel and Convention Center have been reduced, 
primarily because of delays in processing regular payment requests and to a degree, because of delays in 
responding to requests for information (rfi's). 

The Actions-to-'be-Taken list was updated at this monitoring from the rfi log and is attached to this 
report. The present anticipated release date for ceramic tile and other hard finish materials by the 
owner is being held at the P.M. of February 28,1997 (wd 553). Delivery of these materials is expected to 
start about the A.M. of June 24,1997. 

As of February 10, 1997 (wd 538) the design team noted that they will no longer be able to respond to 
questions or make decisions in respect to the Hotel facility. If this is the case an alternate method of 
providing answers to questions that would normally be answered by the request for information system 
must be implemented as quickly as possible. 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #27 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517772 2537 
February 14, 1997 

The chain of events for procurement of critical finish materials is due to begin in about 12 working days 
on March 3, 1997 (wd 553). Therefore is essential that all work that can be done without having hard 
tile and other similar finishes installed, be started as soon as crews become available to do the work. 

Another item to be provided by the owner is vinyl wall covering. Delivery of vinyl is currently 
expected to start about April 15, 1997 and will be installed as work areas are made available and 
materials are on the job. As with ceramic tile and other hard finishes, all work that can be done before 
or concurrently with vinyl installation should be put into work as soon as possible. 

A tabulation of items that can be installed without having vinyl, ceramic and other hard finish 
surfaces on the job can be identified from the network models and the the Area-Schedule-of­
Completion spread sheet that has been prepared and is being maintained by the Hotel project team. In 
this tabulation the items to be installed at each guest room are shown on a spread sheet. The 
intersection of a particular line item guest room and a finish item column is colored as the item is 
completed. 

• Convention Center (CO - completion date for base building work from issue #14 network model is the 
P.M. of August 29,1997 (wd 681) 

Currently interior work at the Convention Center is meeting dates between early and late starts and 
finishes. However there is a drift toward late starts and finishes that should be watched carefully. 
As with other areas the release and procurement of ceramic tile and other similar items will largely 
set installation patterns at the Convention Center. 

An item that must be watched carefully is work at the ceiling of the ballroom. Current plans call for 
the release of ceiling millwork and trim by March 3, 1997 (wd 553). Chandelier hangers at this area 
are not released yet, and ceiling work already installed may have to be removed in order to install 
hangers when the installation needs have been identified. Ceiling installation is proceeding prior to 
installation of chandelier supports and related rough electrical work in accordance with CHQ's 
direction . 

• 1st Floor Administrative Area (ADM) - completion date for base building work from issue #14 
network models is the P.M. of August 22,1997 (wd 676) 

Most work at the Administration Area is meeting targets between early and late starts and finishes. 
However the work pace has slowed considerably because of the reduction in finish work crews over the 
past few weeks. 

A critical item that will begin driving work at this area in the near future will be the release of 
finishes at the area,particularly for special areas such as the front desk millwork, vinyl wall 
covering, and hard tile surfaces. 

The general office area and the front desk facility is often a crucial area used for training operating 
personnel, and to initiate early operation of the building. I suggest the contractor's project team work 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
Monitoring Report #27 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 
phone 517 772 2537 
February 14, 1997 

closely with the owner's hotel staff to help achieve their mutual objectives. 

• Pool and Health Club Area (PH) - completion date for base building work from issue #14 network 
models is the P.M. of August 22,1997 (wd 676) 

Major work at the Pool and Health Club area over the past two weeks has been concentrated on 
construction of the lap pool and continuing installation of mechanical equipment at the health club. 

Installation of dry wall surfaces is beginning to show signs of dropping behind early starts and finishes 
at the Pool and Health Club. Ceramic tile release is set for March 3, 1997 (wd 553) and will be a 
critical activity to completion of the areas by the current scheduled date. This is particularly the case 
at the Pool and Health Club since there are many other areas in which ceramic tile must be installed 
concurrently with the Pool and Health Club installation. 

Close in work is ongoing as weather and available resources allow. There is no current information on 
when the exterior skin of the pool building will be completed. 

• Lobby and Restaurant area (LOB) - completion date for base building work from issue #14 network 
models is the P.M. of September 17,1997 (wd 693) 

There has been very little finish work done at the lobby and restaurant areas over the past two weeks. 
However most work completed is still meeting dates between early and late starts and finishes. The 
same restraints as at other Hotel areas from hard tile and vinyl wall covering apply at the lobby and 
restaurant area. In addition, other constraints including procurement of millwork and special floor 
finishes in the area also apply. 

• Personnel Offices (PER) - completion date for base building work from issue #14 network models is the 
P.M. of October 1, 1997(wd 703) 

Work progress at the Personnel Office area continues good with major activities meeting early starts 
and finishes. Considerable painting has been completed, much of the acoustic ceiling grid is installed, 
and most light fixtures, grills, diffusers, and sprinkler heads have been installed. Hard tile restraints 
apply here as at all other sectors of the Hotel facility with tile release expected by March 3, 1997 (wd 
553). 

General: 

Work at the Hotel has slowed as work crews have been reduced due to delays in processing payment 
requests, and, to some extent, because of delays in responding to requests for information (rfi's). Most 
work is being concentrated on getting areas possible ready for installation of hard tile, marble, vinyl 
wall covering, millwork and other finishes now awaiting release for procurement processing. 

Various project progress tracking documents are displayed in the project conference room for use in job 
progress meetings. These are valuable documents and I recommend the project team review them 
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Soaring Eagle Resort 
Mt. Pleasant, Michigan 
MOnitoring Report #27 

Ralph J. Stephenson, P. E. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 4BBSB 
phone 517 7722537 
February 14, 1997 

regularly for accuracy. Duplicate copies or computer record copies should be kept in a safe, secure 
location in the event of damage to the display set. 

I shall be in touch with John Bernard and Darrel Ashby in the near future to confirm the next 
monitoring date and set details of the meeting. 

This report is being sent to Mr. Dave Lewis, Mr. John Bernard, Mr. 11 

Attachments: Actions-to-be-Taken file 
Estimated dry wall status 
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Estimated dry wall status at Hotel Guest Rooms 
Date: 13-Feb-97 

Location Hand gyp Tape&Sand Average Corridor Corridor Ceil'g Corr. Ceil'g Average 
board gyp board Ceiling Frrng Gyp Board Tape & Sand 

7th FI Sec. C 95% 95% 95% 100% 95% 95% 97% 
7th FI Sec. B 95% 95% 95% 100% 95% 95% 97%: 
6th FI Sec. C 95% 95% 95% 100% 100% 95% 98%1 
6th FI Sec. B 95% 95% 95% 100% 100% 95% 98%: 
5th FI Sec. D 95% 95% 95% 100% 100% 90% 97%: 
5th Fl Sec. C 95% 95% 95% 100% 100% 90% 97%: 
5th Fl Sec. B 95% 95% 95% 100% 100% 90% 97%1 
5th FI Sec. A 95% 95% 95% 100% 100% 90% 97%1 
4th Fl Sec. D 95% 85% 90% 100% 100% 0% 67%' 
4th Fl Sec. C 95% 80% 88% 100% 100% 0% 67% 
4th Fl Sec. B 95% 75% 85% 100% 100% 0% 67% 
4th FI Sec. A 95% 90% 93% 100% 100% 0% 67% 
3rd FI Sec. D 95% 95% 95% 100% 0% 0% 33% 
3rd Fl Sec. C 95% 95% 95% 100% 0% 0% 33% 
3rd Fl Sec. B 95% 70% 83% 100% 90% 0% 63% 

3rd Fl Sec. A 95% 85% 90% 100% 100% 0% 67%, 

2nd FI Sec. D 95% 90% 93% 100% 90% 50% 80% 

2nd Fl Sec. C 95% 90% 93% 100% 0% 0% 33% 

2nd FI Sec. B 80% 55% 68% 100% 0% 0% 33% 

2nd FI Sec. A 80% 75% 78% 100% 0% 0% 33% 
1st FI Sec. D 90% 85% 88% 0% 0% 0% 0% 

Average % 93% 87% 90% 95% 70% 38% 68% 

The average of gypsum walls and corridor ceilings complete: 

HTGYPEST.XLS Page 1 



Soaring Eagle Resort Hotel ~ Actions to be Taken - Still pending 
listed in ascending rfi sequence 

Monitoring #12 
Date monitored: Feb 13, 1997 

Page: 1 
Disk # 590 

item mlvd rfI i# 
i# 

die rfI -1059 HA179 110/10/96 

die r6 dte info 
lesol vo:\ filSt req 

110/10196 

description of rfI location action 10 be taken as a .... ult of the rfl being 
answlI!I'ed 

current 
status 

HA179 • Millwork clarification -12nd tI a. I1-Perini fab, delYr & instl mlll_rk (est duration Ineed all info immedlat.ly to 
requ.at for .leY at hospitality all fla forl= 1) lavold _rk delays 
!auHes a. double queen rooms doubl. q 

ratg; adcde C51 ail 

aU 

who's 
resp 

chq 

owner 
who takes ch'l engr finish 

action appvl appvl dea.n 

chq 

2 
·Perini complete framing and sheet rock _rk ave partial atruct design - full J-
t room 7066. rch deSign still pending 

IHA252 • Declaion on bathroom Iguest t·perinl will submH shop dwgs, samples, colora: ~n hold by chq pending owner 11 Ireqd 

1015 HA216 111/01/96 ~ 1101196 HA216 • Fireplace dimensions Iguest 
let room 7066 rrna 

3 

4 
1004 HA253 111118/96 

5 
1030 HA254 111/18/96 

6 
1060 HA256 111/18/96 

i066 
7 

HA257 111118/96 

8 
1067 HA258 111/18/96 

9 
1068 HA259 111/18/96 

10 1084 HA261 112/05/96 

11 1056 HA265 111/18/96 

108/01195 

108/01/95 

~1I18/96 

11/18/96 

1'11/18/96 

108/01195 

~ 2/05/96 

a. entry floor material rma -CHQ approve submHtala: 3-fab & deliver pproval - design still pending -

HA253 -Declaion on bathroom Iguest 
a. entry floor medallions rrna 

HA254 • Decision on details of lauest 
bathroom vanby tops Irma 

HA 256 • Lobby area floor & l1at II 
millwork tinlahes Ilobby 

HA257 • Detail & color of 1st 11st tI 
Ioor wood moldings 

HA258 - Decision on bathroom Iguest 
Iwall & shower finishes rma 

HA259 • Selection of vinyl wailiauest 
Icoverlngs Irooma 

HA261 - Nead alev & detaila 
'or ornamental rallinga at 

Igrand stairway 
I

grand 
stair 

materials a. equipment. ceived partial answ.r 11/25196 

~
.perinl will submit shop dwgs, sampl .. , colora: ~n hold by chq pending owner 11 
oCHQ approve submHtaIs: 3-fab & deliver pproval • design stili pending • 

erlals & equipment. bthrm med deleted 11125196 

~
p.rinl will submH shop dwgs, samples, colora: ~ hold by chq pending own.r 11 

oCHQ approve submHtals: 3·fab & deliver proval • decision stili pending 
.rlals & equipment. n selection of marbl. 

~
perinl will submit shop dwgs, samples, colora: ~n hold by chq pending own.r 11 

oCHQ approve submHtals: 3-fab & dellv.r pproval • n.ed construction 
erials & eqUipment. Geumants 

~
perini will submit shop dwgs, ssmples, colora: ~n hold by chq pending own.r 11 

-CHQ approve submHtala: 3-fab & deliver pproval • have written release 
.rlals & equipment. rom chq but no own.r approval 

~
,perinl will submit shop dwgs, sampl .. , colora: rn hold by chq pending owner 11 
-CHQ approve submHtala: 3-fab a. deliver pproval 

materials & equipment. 

~
perini will submit shop dwgs, samples, colora: Ion hold by chq pending owner 11 

·CHQ approve submHtals: 3-tab & dellv.r lapproval • need Information 
aterials a. eqUipment. 

-Perini can submit ehop dwgs: 2-chq approve !waiting on requ .... d Into 13 
jaubmHtals: 3·Perlnl fab delvr & Install railings 

~1/18196 IHA265' Need revised room IeII at 1at l1.perlnl submit samples: 2-chq approve 
Inlsh schedules Itl jaamples: 3·Perinl 

Ion hold by chq pending owner 11 
lapproval 

~1/18/96 HA267 • Select fabric for wall 
penels at conf_ne. center 

cont ctr It-owner will purcheae & Install vinyl fabric Ion hold by chq pending owner 
lapproval 

14 

09001 

106001 

all 

0600 

09001 

09001 

10001 

ian 

0900/10001 

!chq 

!chq 

jchq 

jchq 

!chq 

Ichq 

Ichq & 

Iowner 

Ichq 

chq 

chq & 

Iowner 

chq a. 
owner 

chq a. 
Iowner 

IChq 

chq & Ir.qd 
owner 

chq, Ireqd 
!owner & 
nel 

chq 

ichq 

ichq '.qd 

reqd 

r.qd 

reqd 

reqd 

reqd 

rsqd 

reqd 
12 rOB I I"A267r1/1B .. '.96 

.. I I I I I I I I I I I I I 
1020 I IHA268 111/18/96 1 108/01/96 IHA268 - Need interior IpOOI I1-Pert.nl can complete construction 01 pool ~d arch/engr dwgs 08120/96 13 lau !all Jchq IChq a. Ir.qd· 

13 I I jelevations at pool building Ibulldlng nus elevations· on hold by I I owner 
hq pending own.r approval 

14 1097 HA291 ~1/26196 ~1/26196 HA291 - Need ornamental Iron ~ & Int ~.Perini complete Installation of ornamental lronl-altlng on requ .... d into 
Installation Information aldn at 

15 Ioc 

r

nl IHA294 111/26196 .perini complete framing: l-Perinl prep_ & !waiting on construction docmenbll 
15 ubmH millwork shop drawings: 3-chq approve 

ubmittals: 4-Perinl fab, delYr & Install millwork 

• Early item If s are from John BemaId lists • Ratings are from 1 to 5 with 5 being lowest priority &; 1 being of the ulmost importance 

/0500/09001 jchq jchq 

/0900/07001 chq Ichq 

." 



Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listed in ascending rfi sequence 

item rslvd rfl 1/ die rfI die r8 die Info description of rfI looation 
, ills NlIOlvd firstMq 

Monitoring #12 
Date monitored: Feb 13, 1997 

action 10 b .. taken as a ..... ull of the rfi being 
answeNd 

1 '04 HA295 11/'04/96 11/'04/96 HA295 • Need detaila of ext hotel ext l·Perini aubmlt shop dwgs: 2-chq approve 
16 wood trim (added 12113/96) !Submittals: 3-Perlnl fab, dellvr & Inatall 

rmaterials & equip 

~'O6 HA3'06 12/'05/96 ~2/'O5/96 HA306 • Confirm dry wall guest ~ -Conatruct affected dry wall 
17 Ictatail per conversation with rooma 

jeHQ (added 12113/96) 

~'O8 HA313 12/'09/96 ~ 2/'09/96 HA313 • Question on NANA pool ~ ·Perlni Inatall hardware 
18 door hardware Iocbeta • area 

(added 12113/96) 

~1'O HA324 12/17/96 ~2/17/96 HA324 • Operation approval 1 prder, fab, deliver, and inatall door 1'075A 
19 on door 1 '075A 

~11 HA326 12/18/96 ~2/18/96 HA 326 • Elevstor lobby elev Fomplete prepare millwork shop drawings, 
20 changad by CHQ lobby I-ubmlt, approve, fab, deliver and Install mlliworl 

f
15

1 

rA342 
r1/13/97 I 

10'/13/97 HA342 • Sizea and dims on 1at II & jeomplata prepare ataal support shop drawings. 
21 chandeliers conv ctr !Submit, approve, 'ab, deliver and install atael 

hangers 

HA356 '01/21197 ~1I21/97 HA356 • Confirm adding wall 3,4,5, Frame, install gyp bd, tapa & flnlah wall 
22 at atairwell 13 16, 7 

HA3S7 '01/21/97 ~1/21/97 HA357 • Confirm axtansion o. 7 IFrame, Install gyp bd, tape & flniah .alse column 
23 Ital .. columna 

HA3S8 '01/21/97 ~1/21/97 HA358 • Confirm bumpout at 7 Frame, install gyp bd, tape &. .inlsh 'alae column 
24 stained g .... 

HA359 '01/21/97 [01/21/97 HA359 • Confirm bumpout at 2,3,4, Frame, install gyp bd, tape &. Iiniah .a"e column 
25 3-car elevator 5,6,7 

HU6'O 101/22197 101/22/97 HA3ao • Confirm flooring 2, 3,4, Install Jacuzzi's aa indlcatad by reaolutlon 
26 undar Jacuzzi 5,6,7 

271 I rA361
J'122197I 197 

IHA361 - Information on rxt alte Locate, 'urniah and Inatall bollanda 
protective bollarda 

28 1 I I"A362 r1/221971 ~22/97 I~:::' Confirm work on Iii 17 

29 LlIHA:3r

1 

30 I 1 IHA365 fll 

23/97 

23/97 

101/23/97 

101 /23/97 

HA363 - Design for heat 
exchange rack 

HA365 • Confirm additional 
millwork requlralMnts 

11 IPrepare &. aubmit ahop dwga, approve, lab, 
leteliver, and lnatall racks 

2,3,4, lWork will procead aa par architactural sketches 
5,6,7 Jae a change order to the original contract 

Page: 2 
Disk # 590 

current 
status 

mig 

waiting on construction docmenh 2 

waiting on confirmation 1 

waiting on information 2 

watling for approval from CHQ 1 

waiting for approval .rom CHQ 1 

Iw'aiting on designa from CHQ 1 

lWalting 'or reaponse 'rom CHQ 2 

iWalting .or responsa from CHQ 2 

iWaltlng lor response 'rom CHQ 2 

iWaltlng .or reaponse .rom CHQ 2 

lWalting 'or reaponse .rom CHQ 2 

lWaltlng .or reaponae .rom CHQ r I 

""led ... csi all 

056'01 

'06'0'01 

'056'01 

165'01 

I 

who's 
..... p 

chq 

chq 

chq 

chq 

chq 

chq 

chq 

chq 

IChq 

chq 

chq 

ICh
q 

I 

owner 
who takes chq .. ngr finish 

action appvl appvl deesn 

chq Ix IX 

chq 

chq 

j chq 

chq L1 
chq 

I 
I I I -------

IWaiting for reaponae from CHQ 1 J 1Chq 
-

f:C~=: :~Z . haa baan r I I rhq I 11 i J 
2 

iWaiting .or reaponse .rom CHQ 2 I 1 
ICh

q 

• Early item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 

~ 



Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listed in ascending rfi sequence 

item I'8I"d rfi , die rfi die dl die info description of rfi location 
, iss ",501,,4 flml ft!<! 

HA367 01127/97 
31 

HA366 01/27/97 
32 

331 I 
rA373 1°2/03/97 

34

1 I rA374 
t2/03/97 

35
1 I 

rA376 
t2/04/97 

36

1 I 
IHA376 r2/04/97 

37

1 1 

rA379 1°2/04/97 

38 L' IHA381 1°2/05/97 

39l I IHA382 102/05/97 

40 [91 
IHE120 108/13/96 

41 
10751 IH E 1 89 111/18/98 

42 I IHE198 ~ 2/16/961 

., I I IHm'I"""" 
• . 'HE204101/29/97 

44 

A367 • Rated wall 11 

I 
lintelferenee at 1074r 

101127/97 IHA368 • Information on wine 
display 1143 

11 

'02103/97 HA373 • What la the ataln 1st II 
color at the int and ext wd trim guest 
at the flrat II gueat roome? room 

r2/03/97 HA374 • Confirm wall dlmens 7th II 
at club lounge g_t 

room 

~2/04/97 HA376 • What are door details 11 
at wine display'? Door 11143 
not on achedule 

~2/04/97 HA378 • Need to know tI finish Igueat 
under parlor tuba rooms 

~2/04'97 HA379 • How to Install double lpool 
ontain pool drinking fountain area 

02/05/97 HA381 • Changes to 2nd fI 12 
ceiling 

02/05/97 HA382 • Verify changed 
1~3 handicap ahower dlmen 

108/1 3/96 IHE120 • Need deign for Ilghta acuzzi 
&: dlmmere at Jacuzzis rooms 

90) 

11/18/98 HEl80 • Need elact deign for 17th &. 
pntsld goy, tribal, &. hoapHalfty 2nd fls 
ulte &: mig rma 

~E198 • Question on note 12 Irool 
n drawings 

101/29/97 IHE203. Location of AMlFM 
jantenna 

roof 

101/29/97 IHE204. Confirm fixture 
!conversation 

101/29/97 tHE205. Color for type ·C· 
~ixture 

2,3,4, 
5,6 

J2 

Monitoring #12 
Date monitored: Feb 13, 1997 

action to be taken as a result of the rfi being 
answeNd 

lFurnish &: inetall rated ceilings 88 required 

IPrepare &: submit shop dwgs, approve, fab, 
Ideliver, and Inatall millwork at wine display 

!Stain and Inatall wood trim 

Jeontinue wall const at floor 

Procure and install door 

Install floors and tuba at gueat rooms 

nstall drinking fountain 

!Complete 2nd fI ceilings 

Page: 3 
Disk # 590 

currenl 
status 

raltin9 for response from CHQ 

!Waiting for reepon .. from CHQ 

ralg c:sicde 

r I 
12 

1 
i3 10900/0700 

1 109001 

l~r8001 

1 115001 

115001 

09001 

owner 
(SIal! who's who takes chq engr finish 

-p action appvl appvl decsn 

rhq 

jh
q 

Lth
q 

rhq Ichq 

tq rhq 

Ichq/ownr Ichq/ownr 

I 
IChq Ichq 1 

r
hq ichq I 

ronstruct shower walls rr~OClI -I rhqJhq I I 
~.perlni complate install in wall elact work at !construction documents to ba U16001 Ichq Ichq 

lJ 
"acuzzia: l·Perlnl order neceasary fixture II.sued 

.Perinl complete electrical rough In at affected Ion hold by chq pending owner 11 
jareas !-pproval I 1 ril~ 
Rough In antenna location as indicated lWalting for reaponse from CHQ 12 Ichq 

natall AMlfM antenna at roof twaltlng for response from CHQ 12 

lFixturaa are to be painted a flat brown as Perini lWalting for raaponee from CHQ 12 
j-as Instructed by Dan Beyer 

Jorder type ·C· fixtures in the approved color !Waiting for raaponee from CHQ 12 

I r
hq 

1 , ~h.' I I IJ 
chq 

45 I I rE205 
r1/29/

97
J 

.~~~--------~~-----------L--------Li __ ~~ __ L-~~~ 
• Early item #'s are from John Bernard lists • Ratings are from 1 to 5 with 5 being lowest priority & 1 being of the utmost importance 



Soaring Eagle Resort Hotel - Actions to be Taken - Still pending 
Listed in ascending rfi sequertal 

llem rslvd rfll dlerfi dtelft die Info descriptionofrfi location 
I iss I'fiOlvd first ""'I 

46 l I r
E206 

r1/29/97 I r1129/97 
Ixture 

rEM - Color .or type L3 

r 
HE207 01129/97 01/29/97 HE207 - Rough In .or motor con. ctr 

47 drape a 

HE208 01/29/97 101129197 HE208 - Continn device 7 
48 loeatlona In preaidentlal auite 

HE209 01/30/97 01/30/97 HE209 - Need location of new 1at II 
49 annunciator pane. security 

room 

Monitoring #12 
Date monitored; Feb 13, 1997 

action to be taken as a l""uit of the rfi being 
answered 

prder type HL3- flxturea in the approved color 

nata II rough-In tor motorized drapea 

natall .ixture typea and circuitry as directed by 
Dan Beyer 

IProcure and inatall n_ annunciator pane. 

Page: 4 
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cUm!nt 
status 

twaiting tor reaponae 'rom CHQ 

twaitlng 'or reaponae 'rom CHQ 

twaiting tor reaponae 'rom CHQ 

twaitlng .or reaponse .rom CHQ 

• Early item #' s are from John Bema1'd lists • Ratings are from 1 to 5 with 5 being lowest priority &: 1 being of the utmost importance 

.. 

ralg csicde csl all 
Owner 

who's who takes chq engr finish 
resp action appvl appvl decsn 

2 chq 

2 chq 

2 chq 

1 16001 

lh~ I 


