M\‘ “ RALPH J. STEPHENSON, P. E.

CONBULTING ENGINBER
Apeil 23, 1978

Subjoet: Monitoring l’wh L 1]
Hurlay Heepits] Auditorians Sulldiag ke

- Fims, Mishigen

. ™

i (et

Menitared from Isswe #1 dased Loril 21, 1975 (werking dey T8 from: werking
day calondns for 75/76)

Target Complation Doter  Ueteber i1, 1976 (working day 454)

Actions takems

- Dlagrawmed aroject up to closesin
- Evaluated current job sintus

Cioneral Mwmq

Mp. Allisen, Mr. Dbasen, Mr Kecstepp, Mz Johason cad I diagrammad
work in ‘he suditortem e te completion of clegn-in and construction of all
interier supported dochs nad Noor slabs on grade  The suquense of floer
slab pours ie showy on sheets | ond I dated Apell 21, 197% A jocatien
description of the flosr pours is glven in the geners) notes

Start of work ot the anditoriuem depands upon twe or three itemms First,
the owaer must solesse currantly heold tems It to expecied this can be
accomplished within ane week or by 2aril 28, 1978 (working day 8Y)
fecond, there should be a clarification of the contraet reinforcing steel
provisien. This is expected t0 be resolived within the next couple of days.
There slee I9 & head voomw preblem st the atalr 1o the clovutor lobhy.
This matter is currently ender study and should vese no delay te the job.

Ouse the swner has velesred the held sress, demslition sad tampersey
partition werk will start, after which construction of supported dosks

will begin. It is expecied precontly that vesfing on the bridge and saditeviom
should be complete by mid or late Jame. Cther flosr slabs will precesd
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frem: early summer on throagh to about September 1975, There will be
sonsidarable study givan to these floor slabs to ses If an improvement
esl ba made (a the peuring schedaule.

Weath overhand will bagin 55 soen o8 plstiorms ave avallable from whieh
installstison can pressed.

¥s shall continne disgramming the suditeriom werk at our sext plunning
sausion. 1 shall be in toneh wiith Mp. Y.oentepp regavdiag the date.

Kalph J. Staphensen, V. K.

R/

Tetr Me, Rishard C. MeCormick

My, Asetin Gilbert

My, Ther Juhnsen

HI" m‘- M“’ .’n
Mr. Furt Keoentapy

My, Joo Sasmmanie

Mr. James Jolnsen

Mer. Dok Chappelle



Rarpre J. STRPHENSON, P. E.
CONSULTING ENGINEER

Subjeets Muniteving Repert #2

Hurley Hesptial Avditeriom Balldiag M

Film, Mishigen |

Ph—N
-
Date of Mealtoring: Jome 3, 1973 (working day 158) |
Meoaltored frem hm #1 dused Appll 3L, 1975 (werhing day ¥9)
Target Complotion Dote: Oetober 13, 1974 (werking day 454)

Agtiens takun:
- Evaluated jobk pregrese
- Inspasted prejent
- Revieed lesus 7] netwerk accordiag 1o carvend data
e Evelpated job states
- GConttuned dlagramming laterior work

Hes
z

Cur iniiis) evelnation of the suditerium ot this senitoring consisied of
raviewing the foeue #] metwerk aad making revisions as requested by the
varions prime ond sabeontragtors. These revisicas will be reflectad ia
s vevised sheet | which will be lsswed s s00a 48 the carpentar’s striie.
hao buon aoitled, Weork there will scon be brought to & balt dus te the
strike snd will not be able to sgain resums untl! curpenters sre ek en
the job,

As pazt of sur dlagramuing, we alee preparsd s setwork of the reagh and
finish imterior wark for the esnt half of the anditeriun:. This netwerk will
be deufied inte final form but not issund uatil the snd of the carpenter's strike,
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Prasently sbataeles to continuing work at the suditoriem sthar than the
strike inslade the fallowing:

- Doster's office muet bo vasated

. Novth end of scutral supply must be vaeuted

- Seme enisting mwchsaiesl uiflities mwet be shut off
. Bulletin work an varions ttemann should be sompleted

However, aguin {8 should be poimted sut thet although the abeve are agtual
and peteatisl dolaye to the job that the currant strika {s the majer detorremt
te precesding with werk st the suditeriam,

1 shall be in toush with My, Eoentopp sad Mp. Alllosn seon veganiiag sur
wext disgramming ssasion.

Ralph J. Stephemssa, ©.E.
238 /e

T, Mp, Rishard C. MaCormick

My, Austin Gilbert

My, Ther Johunson

Ny, Joha R, Fugsed, v,
My, lert Loentepp

Mg, Jos Savmente

My, Josnes Johnsen

My, Bob Chappeills

Mr. Frank Miller



RALPH J. S'rmpmnnson P.E.
' Cousvmnve ENGINEER

Jely 15, 1978

Sabject: Menitering Repert #3
Hurley Hoopital Anditoriem Batlding M
Fiint, Miehigan
Prejocis @
Date of Misaltering: iy I, 1975 (werking doy 128)
Monitored from: lasne 71 dated April 21, 1975 (werking day T8)
Torget Completion Date: Cetobur 11, 1976 (working day 454)
Astions tahont
- Inspested project
. Fartisipated in construstion conference
. Evalnated Job pregress

Damelition werk st the spper lovels has sgaln resumad and is slrest
«uﬂ«-. Werk at the anfitoriom will be held from substontial starinp
wntll the mmi strike s ovey,

wWhen the oiride Iy ended we shall recovaluats the work sequances and
update the astwerk diagram slong with comploting planning for the

Ralph ). Stephensen, P. 2,
R/ -

YTor Messre. MaCormiek, CGllhert, Johunson,
Fugard, Koentopp, Sarmante, Johuson,
Chappelle, Miilley



RarLpH J. STEPEENSON, P. K.
CoONSULTING EINGINEER

A uguest 19, 1978

Subjest: Nonitoring Report §4
Hurley Hospital Auditoriam Bullding M

Flist, Miiehigan

Prejeeti @/
Dats of Monitoring: August 4, 1978 {werking day 151)
Monitered fromw lasus #2 dated Augest 4, 1975 (working day 151)
Target Completion Datar Catodar 11, 1976 (werking day 454)
teken:
- Inspected preject
- | Complated network disgram for project

- Ewvalusted job progress

Gesapel Summary

Werk is again siarting up ot the anditeriem: after the long esrpenters’
strike snd presently it appears that the sequence outlined in our initial
plasning reviews can be resumed with seme miner changes to the
construction yeguence of the slab ea grade,

Mr, Allloon and I spent & major portion of this disgrammiag session
revising the currant aetwork to reflect desired changes and completing
plasning for the remainder of the unit, The diagrem s presently belng
orscessed snd will be drafied sad vinually corputed with the dates shown
on the plea, A comoputer res will not be made on the asditervia dlagram
unti]! & later time whan mere onportunity hae basn givea to raview the

propesed sequencs,

Ralph J. Stephenson, . K,
RE/m

Tot Mesers, MeCormiek, Gilbert, Sohnson,
Fugsnd, Kosntopp, Ssrmente, Johusosn,
Chappalle, Milley



Rarpu J. StRPEENSON, P. E,
COoONBULTING ENGINEER

Subjecty Meaitering Repont #3
~ Wurley Rospitsl Auditeriom Daillding M

nm of mmm..: Angeet 26, 1975 (werking day 147)
Monitored froin Tsoue §3 dated sugust §, 1975 (working w{y 152)
Tergst Contréer Complution Dater Ostobor 11, 1976 (working day 434)
Target Field Comnpletion Dates July 29, 1976 (-m.. day 451) N
Astions taheps

= Reviewed job pregress with Mz, Kes Allioen:

Currsadly mont m}n work at tha auditeriom (s mesling targess batween
esrly and late shosts snd flaishas. The slab on grade at the 790" 4
level bas besn poured, the stage retalning wall is in pisae and the lower
siser well a8 the anditeriewm s undes construstion, Riser wall wverk was
due o start aa August 25, 1973 (working day 164) aad (v cunvenily wa
sehodule. '

Riood N1l &t the suditorium hag boon lald and 8 (s supected that the roefing

ot the sudiveriom will be put in place when recfing st the main buliding le
ooinploted. TN wAll pot the suditerinm veof slightly hohind scheduls,

ﬁpnrudlm‘” dollig wae dus 1o be started ot the grosad fives en
Aunguot 18, 1978 (wei day 161). 1t #¥il] i net in werk sad attentien
should B¢ m%mnmncmnmmudw
mm lﬂiMhm-m

MM | '“_""'ﬂm:l&-ﬂmiavanmmrbmm
are surdenily Weeting avgets betwenn enrly and lste starte and finishes.




RaALPH J. STEPHENSON, P, E.
OCOoNBUL/IING ENGINRRR

Manitoniag Ropept §5
Anditeriom, Hurley Sutlding M

Page twe

The sstwerk has been hoeken iate three shaais with sheet § showing floer
slshe on grads and sndarground stiltty werk: sheet 2 showing intevier werk
st the west hall of the suditorivm and shaet I sdowing intapier work ot the
et Balf at the anditorives syon and ot the fivet flouy, Weork ot Vhe want
helf chould gt underway in e very near fuluse snd work st the snot balf
will follow the west,

1 shail loune shaets 1, 1 and 3 to My, Alllsen sad the sthers gonesrand
with this sres Lor thaiy son. This will e disteibeted o2 fellowsy

2 caples - Mp. Allissn

I saples -~ My. Thor Shases for distridetion to
Fugard and Orth

L sepins - My, Gilhert sad kr, MeCormigh

2 soples » Mz, Dave Boibyl - Haslan Eleetsie

L suplos - s vanny »

teepy - - Me, Foank HII

Ralph X Stephensen, P.E,

Tos M2, Richand C, MeCormich
Mp, 2ustin Obert
Mr. Ther dhases
hig, Joba R, Fagard, Jv.
Me, hmes Johason
My, Bokh Chappells
Mes Founk Milley
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RALPH J. STEPHENSON, P. E.
COoNSUITING ENGINBER

October 9, 1975

Sabject: Monitoring Report #6
Hurley Hospital Auditorium Building M
Flint, Michigan
Project: 75137
Dats of Monitoring: October 6, 1975 (working day 195)
Monitored from lesus #3 dated August 5, 1975 (working day 152)
Target Completion Date: Oectober 11, 1976 (working day 454)
Target Field Completion Date: July 29, 1976 (working day 404)
Actiens taken:
- Reviewed job progress with Mr, Allison
- Inspected project

Coenersl Semmary

Presently work at the auditorium is lagging the Issue #3 network dated
August 95, 1975 by about 5 workiag days, primarily in construction of
the slabd on grade at the auditerium, However, Mr, Alllson fesls that
because he has been able to do other slab work earlier at the east and
went areas, he will be able te finish all pours in the anditerium no
later than November 3, 1975 (working day 218). This will bring that
work home substantially ahead of the target completion date of
November 18, 1975 (working day 226), the early finish target.

The auditorium is now in the dry and it i3 expected that as soon as
the floer is complets, scaifolding will be erected and rough trades
can start their work at the auditorium proper.

Generally, other work at the asditorium is moviag well and presently
the area doess not appear to be in any major difficulties.

%Q@Wuy

Stephengon, P.E.
RE/m

To: Messrs. McCormiek, Gilbert, Johnson,
Fugard, Koentopp#Sarmanto, Johnson,
Chappelle, Miller



RaLPH J, STEPHENSON, P. E.
CONSULTING ENGINEER

November 18, 1979

Sabject: Moaltoring Repers #7

lurley Nospital Awditeriumn Bullding M

Fitat, Michigas

TN

D)
Date of Jisnltering: Nevamber 11, 1975 (working day 221)
Monitered from Iovae #3 duted August 5, 1975 (weshing day 1512)
Target Completion Dater Oetebar L1, 1976 (working doy 434)
Yarget Field Completion Dates July 39, 1976 (working day 404)

- Inspected prejost
- Fartisipated in esnstrestion conferenee

The major floor slsh on grade work at the snditosium bas deen completed
somawhat ahaad of tavget dates, with intervier vough snd finteh work sow
starting Ml mest s¥eae,

At the sediteriam, svection of vesfleld i9 precesding and werk is 13 te
20 werking days shead of prejosted argets.
R /w

Teot Mesnsrs, MeCormick, Cllbert, Johnseon, Fugand,
Koentepp, Searmente, Johnsen, Chappalle, kiiller



RALPH J. STEPHENSON, P, E.

CONSULTING ENGINEER

Jonuary 29, 1976

Salject: Mentitoring Resert #8
Hariey Hospltal Awditeriam, Building M
Flist, Mieblgen
./:;'./ ST N\, ’
Projents V557 )
N
Date of Menitoring: Jausry 1%, 1976 (worbiag day 245)
Menltoved from Issue #) dated August 5, 1973 (werking day 152)
Target Complotion ['ater Oeteber 11, 1976 (working day 455
Torget Fisld Complotion Date:r Joly 29, 1978 (working day 434)

A takham

- inspacted oroject

. Raviewed job oregress with My, :.en Allisen
Qeneval Summary

"sesently work st the wein suditorienm s meeting target dates batwesn
sazly ond late otart and finish goals. Scalfelding fer sbeve ceiling werk
has been romeved and ¥ s enpected that inst=iiantion of sovad panels

st the npper eolling will be sbis o nrocesd in shout 3 weeks, a8 soea as
the sir oystaw: i Dalanced, Cur target starting date lor this work was
Fabreawy 16, 1976 (werking day 287).

W ork ot the wust balf of the anditeriun: bullding has procesded as far

as i can unti]l belletin 3% has been resclved. This bulletin is 3 change

to rosm layout and wall materisis. It is & eritieal belletia, sccerding

to My, Allleca and caryently is delaying wori., The lagat the west behind
our target completion dates ie abeut 27 to 2% werking days, The lag is
aot serions sines it {9 wesaured sysinst sn end date of Fobruary 213, 1976
{(working day 293;. Fewaver, the hulletin should be 2icr vod 20 that werk
continnity in the seditoriar: aress con be maintained.
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Monitering Report #§ RALPH J. STEPHENSON, P, E,
Audltoriuns, !lh!'hy m M CoNsULTING ENGINEER

Bassry 20, 1976

Page twe

At the sant half of the anditerivm ground fluor werk Lo meeting targets
botwaen the carly and lste starte and finishes, There does ok seem to
e any major holdup of lnterior fluish work at this poriten of the
swdlteriom,

Om the fizet floor completion of wall work (s prasently being held by
bulletis: 107 which may revise the partition layout, This werk curvestly
isgs cur eriginal planned targets but the Ing is net of critical immpartance

In sumimmary, weri st the swditorinm presently is woving well ensugh se
that there should da ne major difficulty meeting the turget end dates set
by the contractors. Bulleting 95 and 197 should be relvased ss soun e
possible so that ss mach work can be done in the anditerium: prier to

spring as is possible.

Ealph 2 Stepbensen, 7. ¥.

B
-

Ty Mirw, lm“ €. MeCormick

e, Austin Cllbept

Mr. Ther Johasen

Mr., Joba R, Fegand, W.
My, Xert Kesatopp

Mp, Joe Sarmaents

Me. Jamnes Johason

My, Beb Chappelle

Me. ¥Vreasak Miller



/’J’ M\‘ RAaLPH J. STEPHENSON, P. E,

OoNSULTING ENGINEER

Fobruary 1%, 3976

tubject: eniteriag Rrpoart 49
Yoarley Hospite! S aditoriun , Jullding M

¥iiat, 2ilchigen

Trajects
Date of i mps Febreary 16, 1974 (working day 287
Monitored from: Issue 3 doted Sugust 5, 1375 (werking day 152;
Target Completion Dates ctober 11, 19Tk {worklag day 493,

Target Fleld Cornnletion Uate: Joly 29, 1976 (worsing day 404

Actions tsken:

- inspected project
®
- Roviewed job progress with iy, + en Slliscn

Gepersi jusmary

% ork at the main seditorium is nresently mreating tergets, The sound peaels
at the uprer celiling will be started on ¥ abruery 17, 1974 {working day 288).
The scheduled target was Vebrasry 16, 1974 {(working doy 287,

At the first.floor the west ares (ncluding the women's locher roow. and toilet
ageas wae turned over 1o the awner on Februsey 16, 1974 (working dey 287;,
The swner rrust nows veeats the extsting tollet room so It can be remedeled.

Ko majar wor: has beon done (n the nast month at the east half ground floor
of the anditoriun: ares snd this is failing slightly hehind, Howaver, the field
target dute for completion there I8 Mareh 2, 19T (working day 198) «» the
alight lag sheuld cause ne major sroblem,

At the weast half of the asditoriunr: arex, roowe 215 through 320 are to be
turned over to the owne? by F rhruary 25, 1976 (working day 29%). This was
the torget dote anstadlished in the issnc #) network dated Sugust 5, 1978

for the entire wast half arer., Hewrining sreas in the west balf showld
follow shortly sfter. '



Menitoring Leport #9
Auditoviver, Hurley Hullding M
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Page two

RavLpPH J. STREPHENSON, P, H,
CONSULTING ENGINRER

In swmmre ry, work at the suditeriur i presently moviag in relatively good
ellgnrrent with the overall target completion dete, Conmpletion of the first
floor work at the suditoriunm reguires thet Bullstin 197 be lasued, This is
prasently is considerstion,

RJ&

Tes L Y3
My,
Liw,
L.
Bide
M.
hip,
(28
M,

Richard C. MeCormich
Agetin Gitbert

Ther Johneon

Johm F. Fugard, Jr,

¥ art Loentepp

e Sarmento

James Johknson

Beb Chappelle

¥ ramk h:iller

iﬁﬂ»!ﬁh Tétﬁahﬂﬁ‘ﬂﬂ. | 2P



RarrPH J. STEPEHENSON, P.E.
OONSULTING ENGINBBR

March 26, 1976

Subject; Monitoring Report #10

Hurley Hospital Auditorium, Bullding M

F1i Michigan
Fnjoet@

Date of Monitoring: March 22, 1976 (working day 312}
Monitored from Issue #3 dated August 3, 1973 (working day 152)
Target Completion Dates October 11, 1976 (working day 45%)
Target Fleld Complation Date: Jaly 29, 19746 (working day 404)

Note: If possible, it is desired to finish this sres earlier.
Curreatly contractors are working toward an sarly completioa
t"‘." :

Actions takem:
« Briefly inspected project

« Raviewsd job progress with Mz, Ken Allison

Genersl Summary

Calling work at the auditorium is substantially complete, resdy for the
suspended screen celling. However, there is now some possibility that
this material will not be delivered for several weeks although it was
committed to be delivered within the next two weeks. This may cause
some delay to completion of the auditorium proper.

At the auditorium east half of the ground floor very littls work has beea
done in the pest few weeks since it is used as the exit from work being done
preseatly in the existing basement. Therefore, Mr. Allison has hesitated
puiting finish trades ia until remodeling is complets.

At the firet floor of the suditorium all areas have been turned over to the
contractors for work and they are presently completing finleh trades.



RarLpHE J. STEPHENSON, P.E.

mm. R‘p“ . CoNsSULTING ENGINEER
Auditorium, Hurlsy Building

March 26, 1976

Page two

At the west half of the auditoriem ground floor, all contractors are working
on the remaining reoms. Very littls work remains to be done in this
section,

Overall, it appeare that the contractors' targst complation date of July 29,
1976 (working day 404) can be met, Mr, Allison would like to tara the
aves over by Jane 1, 1976 (working day 362) but this will have to be
evalusted on & day to day basis, depending upon delivery of remalning
finish elomaents.

Mr, Allison mentioned that Bulletia 107 1a still not approved. This relates
to the stairway from the first to the ground floor st the south end of the
suditorium, It would be wise to clear this bulletia just as scon as possible.

Ralph J Stephensoa, P.EK,

RIS
sm

To: Mr, Richard C. McCormick

Mz, Thor Johnson

Mz, Joha R, r“.". .
Mr, Kurt Koentopp

Mr, Joe Sarmento

Mr. ames Johnson

Mr. Bed Chappelle

Mr, Frank Miller



RarpPr J. STEPHENSON, P.E.
OoNSUITING ENGINBER

Bubjests Monitering Rapors #11
Hurlay Hespital Auditariems, Duldding M
¥ Mishigan

s Apeil 19, 3975 (eerking doy 353)
Meattorved from Jasus #) dated Augemt 5, 1978 {werhing day 182)
Torget Complation Datar Oetober 11, 1974 (working day $58)
Target Fisid Campletion Dater July 29, 1976 (werking day $84)

. Reviewsd job pregress with My, Ksa Alllgon

Sianepe) Sumenary

The hanger saile for eniling slste st the auditorivm sre now 1o be dolivesed
o May 17, 1976 (twerking doy 152), The slats will e delivered by Jone 1,
1975 {(wevhing day ¥62) and compintisn of the andltorinm should b about

s week Jater, Teatatively we are setting the complotion of the suditorivm
ot Jane 11, 1976 {werking day 370). It may be that this dete esn be betiered.

The sost half of the ground floer in ottil boing beid poading compistion of
misesilonssns ramedeling in avens adjeining . ki, Allinen feeis tha
when he boging finishing the sres it should tade batweon 15 and 2% werking
days o complute. Frosantly he is aiming to complote this verk by Jase i,

Al the andtterium firet fleer thore is about |5 working days mers worh
t» de starting tomervew, April 36, 1974 (werking day 333),

At the west balf of the aves major werk is well aieag aad complotion of
the whele soctinn (s aupasted by Aprtl 29, 1976 (warking day 340),



Moaitoriag Raport 413 s e o
Auditosiam, Hevley Ballding b
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Thae, unmmummm.mﬂnhuum
» midl<done. Again, it is it b contisnad thas due te the peseibiiy of
trade stnihes that soma dalnys might be ssticipated ia May and Jens,
Hewever, wo are menitering the prajest on tha basie that sweh dolays
w il ast sesur,

Ratph & Ssepbenown, P.E,

Tet Mo, Richard €. Matermioh

e, Austia Gilhent

Me, Ther Dkasen

Mo, Joha 5, Fogapd, X,
Mg, Kurt Koanlopp

Mp. Joo Sarmente

Mu, aanes hnsen

MY, MM“‘

Mr, Frask Millep



