Ralph J. Stephenson, P.E., P. C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan 48858-9096
ph 517 772 2537

e-mail - ralphjs@gte.net

October 19, 1999

Listed below are projects on which I have chaired the project team charter meeting.

Veterans Administration Medical Center - 1992 - Detroit, Michigan
New urban replacement hospital.

Michigan Millers Insurance - Christman Company - 1992 - Lansing, Michigan
Home office building and renovation.

West Suburban Health Campus - 1993 - Minneapolis, Minnesota
New out-patient clinic.

Webber Street Retention Basin - 1993 - Saginaw, Michigan
Storm water retention basin.

Magnesium Products of America - Christman Company - 1993 - Eaton
Rapids, Michigan
New extrusion plant.

Muskegon Community College - 1993 - Muskegon, Michigan
New community college facility.

Fitzhugh Retention Basin Job - 1993 - Saginaw, Michigan
Storm water retention basin.

National Computer Systems - 1993 - Iowa City, Iowa
New building and renovation for computer processing facility.

Michigan Millers Insurance revisited - Christman Company - 1993 - Lansing,
Michigan

Home office building and renovation.

Frankenmuth Mutual Insurance Office Building - 1993 - Frankenmuth,
Michigan. H. C. Hendricks and Sons Construction Company.

Home office building addition and renovation.

Minneapolis Airport GTC Staff Partnering - 1993 - Minneapolis, Minnesota
Internal partnering charter for owner and management staff.
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Minneapolis Airport GTC Construction Partnering - 1993 - Minneapolis,
Minnesota
Major renovation of Minneapolis-St. Paul International Airport.

Salt/Fraser retention basin - Spence Brothers - 1993 - Saginaw, Michigan
Storm water retention basin.

Veterans Administration Medical Center revisited - 1994 - Detroit, Michigan
New urban replacement hospital.

Bavarian Inn - 1994 - Frankenmuth, Michigan
Resort expansion.

Yellow Freight Terminal - 1994 - Middletown, Connecticut
New consolidated freight trucking facility.

Carson City School Addition - 1994 - Carson City, Michigan
New addition and renovation of existing school facilities.

L.L. Pelling Office and Maintenance Building - 1994 - Cedar Rapids, Iowa
New and expanded facilities.

Fan Pier Federal Court House - GSA - 1994 - Boston, Massachusetts
New urban Federal Court building.

Automobile Association of America - 1994 - Dearborn, Michigan
Expansion and renovation of office and computer facilities.

Black & Veatch Office Building - 1995 - Kansas City, Missouri
New addition to existing headquarters building.

NBD Suburban Office Complex - 1995 - Farmington Hills, Michigan
New office facilities for NBD.

Clinton Memorial Hospital design - 1995 - St. Johns, Michigan
Major community hospital design, remodeling and addition.
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Saginaw Chippewa Public Safety Building - 1995 - Mt. Pleasant, Michigan
New court and police facility for the Saginaw Chippewa Indian Tribe.

Boston Fan Pier Federal Court House partnering update #1 - 1995 - GSA -
Boston, Massachusetts
Charter updating for new urban Federal Court building.

Birmingham CSO retention basin - 1995 - Birmingham, Michigan
Large urban area storm water retention basin designed to control storm water
flooding.

Oakland University Science and Technology Building - Troy, Michigan - for
Department of Management and Budget, State of Michigan - 1995
New science and technology facility on university campus.

Veterans Administration Hospital remodeling and addition - Ann Arbor,
Michigan - 1995

Remodeling and new construction of clinical facilities at a major veterans
hospital.

Psychiatric Rehabilitation Center - St. Louis, Missouri - for Department of
Mental Health, State of Missouri - 1995

Demolition, renovation, and construction of new facility, and remodeling of
existing facilities for large mental health program.

Chrysler PowerTrain facility - Chrysler Technological Center, Chrysler
Corporation - 1995 - Auburn Hills, Michigan
Major automotive dynamometer test facility.

Dansville school renovation and addition - 1995 - Dansville, Michigan
School renovation and addition to existing facilities.

Renovation of housing for Sisters of the Holy Cross - 1995 - St. Mary’s
College, South Bend, Indiana

Extensive renovation and additions - existing housing facilities for Sisters of
the Holy Cross.
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High School Renovation and Addition - 1995 - Eaton Rapids, Michigan
Renovation and addition to existing high school complex.

Central Michigan Community Hospital design partnering - 1996 - Mt.
Pleasant, Michigan

Addition and extensive remodeling of community hospital and related
facilities.

Levitt Center for University Advancement - University of Iowa, Iowa City,
Iowa

New facility for the Center for University Advancement on the campus of
the University of Iowa.

Oakland University Science and Technology Building - 1996 - Troy, Michigan
Charter updating for Department of Management and Budget, State of
Michigan

Boston Fan Pier Federal Court House partnering update #2 - 1996 - GSA -
Boston, Massachusetts
Second charter updating for new urban Federal Court building.

Leslie High School - 1996 - Leslie, Michigan
New 133,000 square foot high school complex.

Clinton Memorial Hospital Construction - 1996 - St. Johns, Michigan
Major community hospital remodeling and addition.

Dow Environmental and Engineering Sciences Building - Michigan
Technological University, Houghton, Michigan

New 167,000 square foot environmental, biological, and geological classroom
laboratory, and office building .

Veterans Administration Medical Center Patient and NHCU Buildings -

North Chicago, Illinois
Major renovation of existing Medical Center facilities.
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Wayne County Waste Water Treatment Plant - Wyandotte, Michigan
Renovation and upgrade work for the major waste water treatment plant.
Project cost about $40 million.

Iowa State Capitol Restoration - Des Moines, Iowa
Renovation and new construction for upgrading and renovating the Iowa
State Capitol Complex.

Construction of new bascule span on Main Street Bridge - Green Bay,
Wisconsin - Wisconsin Department of Transportation

Chrysler Powertrain CTC Phase III - Chrysler Technological Center, Chrysler
Corporation - 1997 - Auburn Hills, Michigan
Updating charter for major automotive dynamometer test facility.

Reconstruction of U.S. 12 in Whitewater, Wisconsin - Wisconsin Department
of Transportation - Whitewater, Wisconsin

Clinton Memorial Hospital Construction partnering updating - 1997 - St.
Johns, Michigan

Progress review of partnering charter for major community hospital
remodeling and addition.

Veterans Administration Hospital remodeling and addition - Ann Arbor,
Michigan - 1997

Review and updating of charter for remodeling and new construction of
clinical facilities at a major veterans hospital.

LaCrosse State Road Improvement project - Wisconsin Department of
Transportation - LaCrosse, Wisconsin
Major improvement for heavy traffic urban section of main state road.

Michigan Chapter AGC remodeling and addition - Lansing, Michigan - 1997
Remodeling of portions of the AGC office.

University of Notre Dame Main Building Renovation - Notre Dame,
Indiana - 1997
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Major renovation and remodeling of Main Building on campus of Notre
Dame University.

¢ UAW/GM Human Resources Center - Detroit, Michigan - 1997
New facility for developing and conducting resource development and
training programs.

¢ Central Michigan Community Hospital Construction - Mt.
Pleasant, Michigan - 1997
Renovation and addition of a medical office building to community hospital
facility.

¢ Mt. Pleasant School District Building Improvement program - Mt. Pleasant,
Michigan - 1997 bond issue - 1998 - Granger Construction Company
Renovation and construction of school buildings in the District.

¢ Detroit Public Schools Building Envelope Restoration construction - Detroit,
Michigan - 1998 - Detroit Board of Education - Major renovation of the
exterior close-in elements of several existing school buildings.

¢ Michigan Technological University - Rozsa Center for the Performing Arts -
Houghton, Michigan - 1998 - New $15 million performing arts center for the
MTU Department of Fine Arts.

¢ Central Michigan University - Mt. Pleasant, Michigan - Existing library
remodeling and addition - 1999 - $37 million updating program for CMU
main campus library

* University of Michigan Professional Studies Classroom Building - Flint,
Michigan - New classroom facility on Flint, Michigan campus - 1999

In addition to the above I have conducted seven major partnering seminars and
workshops for the University of Wisconsin, a project management and partnering
workshop for the facilities staff at Miami University in Oxford, Ohio: and have
given several talks on partnering and alternative dispute resolution techniques for
educational, professional, and technical organizations. Recently I completed a book
on design and construction project partnering published by John Wiley and Sons. I
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have also prepared and presented two papers to annual conventions of the

National Society of Professional Engineers, one on alternative dispute resolution
and one on partnering techniques.
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Consulting Engineer

1. Partnering Charter Meetings - chaired by Ralph J. Stephenson, P.E. - d 685
1. Project charters prepared for design and construction projects
1. Veterans Administration Medical Center Job 92:22 d309 (vam) - 04/16/92 see
also 94:10
2. Christman Company Michigan Millers Insurance Job 92:37 d325 (mmi) -
08/19/92
3. West Suburban Health Campus Job 93:18 d350 (wsh) - 03/05/93
4, Webber Street Retention Basin Job 93:29 d357 (web) - 04/22/93
5. Christman Company Magnesium Products of America Job 93:41 d371 (mpa) -
06/25/93
6. Muskegon Community College Job 93:43 d378 (muc) - 07/23/93
7. Fitzhugh Retention Basin Job 93:50 d379 (ftz) - 08/16/93
8. National Computer Systems Job 93:53 d385 (ncs) - 09/09/93
9. Christman Company Michigan Millers Insurance revisited Job 93:55 d325 -
09/13/93
10. Frankenmuth Mutual Insurance Job 92:50 d337 (fmi) - 01/28/93
11. Minneapolis Airport GTC Staff Job 93:62 d384 (msf) - 08/23/93
12. Minneapolis Airport GTC Construction Job 93:63 (mco) - 08/24 /93
13. Salt/Fraser Spence Job 93:58 d357 (sfs) - 10/13/93
14. Veterans Administration Medical Center Job 94:10 d309-02/10/94 - see also
92:22
15. Bavarian Inn Job 94:24 d426 (bav) - 05/03/94
16. Yellow Freight Job 94:28 d434/370 (yfr) - 06/22/94
17. Carson City Job 94:41 d450 (cci) - 10/19/94
18. L.L. Pelling Job 94:39 d454 (llp) - 10/21/94
19. Boston Fan Pier Federal Court House Job 94:40 d456 (bfp) -
10/26/94-10/27/94 - see also 95:20
20. AAA Job 94:44 d461 (aaa) - 12/14/94
21. Black & Veatch Office Building - Christman 95:11 d476 (b&v) - 03/09/95
22. NBD Office Building - A. J. Etkin Construction - 95:14 d481 (nbd) - 04/06/95
23. Clinton Memorial Hospital - Christman 95:18 d485 (cmh) - 04/19/95
24. Saginaw Chippewa Public Safety Building - Three Rivers 95:19 d487 (cps) -
04/24/95
25. Boston Fan Pier Federal Court House updating #1 95:20 d490 (fp2) - 04/26/95
- see also 94:40
26. Birmingham CSO retention basin - Sorensen Gross 95:22 d489 (csg) -
05/04/95
27. Oakland University Science and Technology Building - Department of
Management and Budget 95:23 d493 (ous) - 05/22/95
28. Veterans Administration Ann Arbor - Job 95:26 d497 (vaa) - 06/28/95
29. Missouri Department of Mental Health - Psychiatric Rehabilitation Center -
Job 95:36 d506 (dmh) - 06/15/95
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30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

40.

41.
42,

43.

44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

56.

57.

58.

Consulting Engineer

Chrysler Powertrain CTC - Job 95:39 d508 (chr) - 10/03/95

Granger Dansville School System - Job 95:40 d509 (ger) - 10/04/95

Augusta Hall - Troyer Group - Job 95:43 d511 (tgr) - 10/12/95

Eaton Rapids - Granger - 95:51 d520 -10/04/95

Central Michigan Community Hospital - 96:14 d539 - 03/18/96

University of lowa CUA - Job 96:15 d541 - 03/26/96

Oakland University - Job 95:23 d493 - 4/23/96

Boston Fan Pier Update #2 - Job 96:11 d490 (also see Jobs 94:40 and 95:20)
4/25/96

Granger - Leslie High School - Job 96:19 d542 - 5/1/96

Christman Clinton Memorial Hospital Facility Enhancement Project - Job 96:24
d485 (also see Job 95:18) - 5/30/96

MTU Environmental Science and Engineering Building - Job 96:29 d548 (mtu)
-06/19/96

North Chicago VA Medical Center - Job 96:31d 550 - 7/16/96

Wayne County Waste Water Treatment Plant/Wyandotte, MI - Job 96:36 d
559 8/26/96

Hansen/Christman Capitol Complex, DesMoines, IA - Job 96:53 d574 -
11/18/96

WDOT Green Bay Bridge - Job 96:57 d577 - 12/17/96

WDOT Whitewater US 12 reconstruction - Job 97:04 d593 -2/25/97
Chrysler Powertrain CTC Phase III - Job 95:39 d594 -2/11/97

Clinton Memorial Hospital Partnering Charter #2 - Job 97:13 d485 - 4/29/97
VA AnnArbor Construction Partnering #2 - Job 97:14 d601 - 5/6/97

WDOT La Crosse Partnering - Job# 97:15 d605 - 5/28/97

AGC Michiga Expansion - Job #97:22 d618 - 7/1/97

Notre Dame Main Building Renovation - Job 97:27 d623 -7/29/97

UAW / GM Human Resources Center - Job 97:36 d627 - 9/29/97

CMCH Construction - Job 97:42 d637 -11/21/97

Mt Pleasant Schools Bond Issue 97 - Design - Job 97:47 d643 - 1/6/98
Detroit Public Schools Building Envelope Renovation - Job 98:23 d668 -
7/16/98

Michigan Technological University Rozsa Performing Arts Center - Job 98:22
d670 - 08/26/98

Central Michigan University library remodeling and addition - Job 99:20 -
d722-09/14/99

University of Michigan Professional Studies Classroom Building - Job 99:30 -
d726 -10/15/99

. Teaching Charters prepared in workshops and seminars

1.
2.
3.

U of Q Wex 92 Job 92:36 d298 (wx1) - 11/09/92
NSEDS WEX 93 Job 93:38 d367 (wx2) - 05/22/93
WEX 94 Job 94:37 d418 (wx3) - 06/12/94
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~ WEX 95 95:41 d513 (wx4)

WEX 96 96:45 d570 (wx5) - 10/31/96

WEX 97 97:24 d592 & 638 (wx6) - 11/06/97

GSA WEX PM Mod 3 Boston 98:18 d657 (wx7)

Miami U Facilities Staff seminar - Oxford, Ohio - Ditler Community College
Case Study - 99:14 - d707, 708 - 05/27/99

X NG A
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1 {V;\ Department of VA Medical Center
t \.\‘. Veterans Affairs Replacement Hospital
’ Deuwoit, Michigan

Partnering Charter @

Hission statement

e e Ve the undersigned recognize that we all have common
. objectives. We therefore agree to strive together to
construct the Detroit YAMC safely, on time and within
‘ budget to the highest quelity standards commensurste
with its mission of serving veterans and the community.

® To achieve our mission we believe in the folldving
principles

- Commitment

= Mutual trust

- Integrity

- Personal pride

Charter objectives
01. Maintain open lines of communications
g a. Recognize the need for quality information
b. Minimize submittal and response times in all matters
02. Keep paper and administrative work to a minimum

03. Develop and implement an alternative conflict

resolution system
a. Prompt resolution of conflicts at lowest possible level

S Co b. Eliminate need for Contracting Officer decisions
|
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\Y.\ Department of VA Medical Center
:\\- Veterans Affairs Replacement Hospita!
Detroit, Michigan

Partnering Charter

c. Fair interpretation of ambiguities

d. Be prosactive (not reactive) in problem solving

e. Maintain objective attitude toward constructability
and practicality

t. Accept responsibility for your actions or inactions
g. Have empathy in all matters

! h. Clesrly describe changes to contract work

f 04. Limit coat grewth

; a Develop cost offective measures
; 05. Meistsin clemm, efficient, secure work site
| & Ne lost time due Lo accidents

T b. Properly staff project //,
c. Be a good neighbor (

R

L4

06. Seek to maintain good job morsle and attitudes -’ \
8. Promotion of partnering attitudes at all levels o ” s (3
contract administration M '
b. Have fun f‘
. ¢. Have pride in your product /7

07. Commit to quality control in all project related matte

8. Do it right the tirst time
b. Maintain proper work sequence
- ' ¢. Meet design intent
d. Recognize owner's needs in occupation and ope
of the facility
08, Close out job in proper and timely manner
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. Charter for Mickigan Millers Mutual Insurance Addition & Renovation
b“- 1. Mission
1. We the Project Team commit to construct a quality facility, on time and within budget,
maximizing safety, communication, & cooperation so that all participants can be proud and
profitable in their accomplishments.

2 Objectives - to accomplish our miseon we recognize a need to work to the following
objectives.
1. Submittals
1. Clarify objectives and expectations of the submittal process
Z Minimize submittal and approval times
3. Provide accurate, prompt, clear, concise approvals
2 Psyments

1. Make payments in accordance with the published flow chart process

3 Information processing & paperwork
1. Expedite all information and indicate desired response times

2 Maintain open lines of communication among Project Team
3. Be available

(/ 4. Attempt to offer possibie solutions to questions wilhinnpw::é
‘ : S Provide dear responses to requests for information
(’J{:/ Legal matters
1. No litigation

2 Settie disputes at originating level
S. Abatement
M 1. Establish, approve and publish a plan of abatement
4

2 Abate promptly
ning and scheduling
1. Provide, obtain, and use accurate activity information

2 Clearly monitor the project against the plan and schedule
3. Commit to, and fulfill man hour projections
7. Decision making

1. A/E team to regularly inspect work and advise compliance Ai

. 2 Define and clearty communicate quality expectations
3. Properly empower those at all decision making levels
8. Policies and procedures
1. Prepare, review, approve and publish policies and procedures that will serve as gui
to manage the project
9. Site layout and_nnqmt

1. Formulate and publish a trash removal & parking plan , D//

2 Properly establish and maintain bench marks and control lines
Processing revisiors

1. Provide wrinten authorization prior to work proceeding

2 Respond to requests for information, bulletins and change orders prom
3 Prepare, approve & publish a flow chart for processing revisions

. Be a good partnering neighbor ¢
1. Commit to protecting your work and the work of others
2 Show all participants due respect and acknowledgement -‘L

3. Maintain proper work sequences

12 Total quality management
1. Prepare, approve, publish, and commit to a TQM program
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The Christman Company
Magnesium Products of America

ﬁ. Eaton Rapids, Michigan

Charter for Magnesium Products of America Project

by

. Mission
SN As a team, design and safely construct a world-class magnesium die
\\ on time, within budget, while developing positive and profitablg re{atonships \
N among all team members. '
Objectives

a) Alternative Dispute Resolution
,7% (1) Resolve problems in an effective, timely and fair m

(2) Address all issues in professional, non-personal, tim
(3) Maintain an active, open issue log

b) Close out and Final Payment
(1) Implement rolling punch list technique
(2) Prepare and publish acceptable close out guidelines

¢) Communicate Effectively at All Levels

(1) Attend meetings and be accessible
(2) Maintain flow and tracking of documents and information
(3) Maintain effective written communication and documentat

N d) Control Cost Growth
3 (1) Document approved changes and forecast potential changes (

A
> (2) Define and resplve outstanding design issues quickly /J S@ﬂ

(3) Recognize owner’s desire to control operations and maintenance costs. . -

e) Expedite Project Payments . D\P
(1) Maintain invoicing procedures so as to facilitate prompt payment

f) Quality Control / 6\ 4
(1) Define quality objectives /\ @ M
(2) Conduct preinstallation meetings /

(3) Keep all field testing current

(4) Perform quality review throughout design and construction
g) Job Morale, Attitudes, Good Neighbor, Good Work Site

(1) Maintain a clean and safe work environment

(2) Maintain a teamwork attitude with openness and respect for other contractors’
h) Leadership, Responsibility and Authority Definition N"

(1) Identify and communicate organizational responsibilities to all team members M

(2) Issue timely goals/objectives for weekly activities progress meetings, field activity p(

(3) Educate team to specific needs/design of all process equipment
1) Maintain Partnering Effectiveness

(1) Prepare and publish partnering effectiveness procedures

j) Planning and Scheduling ’C Vad
(1) Publish exception report highlighting critical path, behind schedule and&haniej;i :

(2) Monitor, update and issue project schedules
(3) Communicate schedule changes and requirements
(4) Issue timely goals and objectives for weekly activities, progress meetings and field activity
k) Revisions and Submittals )(
(1) Interface shop drawings between trades :
(2) Define submittal priorities, turn d commitments and lead times \
b Time printed: 6:26 PM date printed: |une 25,1993 \5
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Webber St. Retention Basin Partnering Ralph ]. Stephenson, P. E.
b Constulting Engineer

-

A. Charter for Webber Street Retention Basin project
1. Mission
Beyond the contract requirements the project partners will achieve a quality
project, mutual success, and avoid litigation by a commitment to: <z~
* a safe work place, j’ (/{/ -
» effective communications ) v ‘
’ )

¢ trust, and

following goals and objectives:
a) Maintain partnering effectiveness

(1) Prepare & publish a partnering effectiveness measurement system.
Y “ﬂ/QJ (2) Meet regularly and evaluate partnering effectiveness
(3) Take prompt steps to correct any deterioration of partnerj M
“‘% effectiveness.
S Maintain effective project communication 7| /M
Q\ 8}//\ (1) Be available W’W// M/%F’{
) & (2) Minimize response times , ' d -
W '/k (3) Maintain an appropriate level of documentation. J’d‘/ /7(
A b ) Submittals '

e timely action
m ((50 . 2- Objectives - to accomplish our mission we recognize a need to work to the
4\ 72

(1) Prepare & publish submittal processing guidelines
(2) Process submittals in a timely manner
j / J‘ﬂ"y (3) Insure proper distribution of submittals ¢

d) Planning & scheduling

(1) Prepare, issue & maintain current project schedules -
‘ /n" A7 (a) Longterm 0/% (Pl
/ I/L} (b) Short term

M e) Maintain a clean & well managed work place
(1) Minimize time lost due to accidents
" (2) Be a good neighbor to adjoining area residents

"a“ (3) Use good construction site housekeeping practices
f) Close out project in a proper & timely fashion ﬁ
(1) Prepare & publish acceptable close out guidelines ~
e

\
, - (2) Establish clearly defined punch out procedures & standards early in
project. 7 {/
g) Maintain good job morale & attitudes §>/é% 7 a/%
7 (1) Promote partnering attitudes at all levels of contract inistrption!.
(2) Have pride in your work.

iy L
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Webber St. Retention Basin Partnering Ralph ]. Stephenson, P. E.

Constulting Engineer

h) Resolve problems effectively

(1) Prepare & publish a responsive conflict resolution system.
(2) Promptly resolve conflicts at lowest possible levels.
(3) Attempt to anticipate & prevent damaging problems

2 date printed: April 22, 1993



Muskegon Community College Ralph |. Stephenson, P. E.
i ) Muskegon Construction Consulting Engtieer
' Charter meeting July 23, 1993

A. Charter for Muskegon Community College Project

1. Mission

We will strive to construct the Muskegon Center for Higher Education in a
quality, safe, professional, and profitable manner, within the limits of the
project budget and the schedule while satisfying all participants.

2. Objectives
a) Objective categories derived from group discussions

M

@

€)

@

®)

©)

All partners (stakeholders) agree to submit, review & process in a timely manner, all
shop drawings, samples, requests for payment, revisions, & other important
documentation

(a) Set submittal priorities, and establish time frames for processing.
(b) Submit bulletin pricing as soon as possible

(c) Take time to review shop drawings and answer questions.

(d) Be available

(e) Let those involved know about problems immediately

(f) Make timely notification to subs of expectations (schedules,

submittals, manpower.

Prepare a proper and reasonable construction schedule with involvement &
commitment from all participants & utilize for proper management of project.

(a) Identify shut downs in schedules

(b) Limit use of construction site until project is substantially complete
(c) Consider preparation of a critical path plan and schedule for the

project.

(d) Properly assign priorities to operations in all work areas

(e) Provide regularly updated issues of the project schedule.
Establish & identify effective lines of communication

(@) Clarify chain of command and identify single source responsibility.
(b) Follow through on decision making.

(c) Maintain effective communications within the project team.

(d) Be willing to cooperate with other trades.

(e) Keep paperwork to a minimum.

(f) Respect other trades needs.

Resolve problems effectively.

(a) Bereasonable in resolving problems

(b) Provide prompt answers to field problems by partners.

(c) Let partners know about problems immediately

Limit cost growth

(@) Limit unecessary change requests

(b) Expedite contracts, bulletins, and change orders.
Establish & implement a proper ploject close out procedure as specified.

(@) Limit use of new facility until project is substantially complete

b - Time printed: 5:25:50 PM 1 date printed: July 23, 1993
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/ Muskegon Community College Ralph ]. Stephenson, P. E.
i‘». Muskegon Construction Consulting Engineer
’ Charter meeting July 23,1993

(b) Provide appropriate facility training to the right people.
(c) Establish and follow clearly defined close out procedures.
(7) Maintain a clean, safe & orderly work site.
(@) Plan for proper delivery and storage of materials and equipment
(b) Be a good partnering neighbor.
(c) Be a good neighbor to adjoining community.
(d) Provide skilled and trained personnel.
(e) Provide adequate and safe equipment and tools.
(f) Continue to find methods of improving site storage & parkmg
space availability.
(8) Establish & maintain a partnering evlauation system
(@) Prepare and publish a partnering effectiveness measurement
system.
(b) Meet on a scheduled, regular basis and formally evaluate
partnering effectiveness.
(c) Take prompt steps to correct any deterioration of partnering
effectiveness on the project.

‘ v Time printed: 5:25:50 PM 2 date printed: July 23, 1993



Fitzhugh Retention Basin Partnering Ralph ], Stephenson, P. E.

Consulting Engineer

Angust 17, 1993
A. Charter for Fitzhugh Retention Basin Project
1. Mission.
“We commit to profitably construct this project within contract bid amountsina ,~ '
safe and timely manner, providing for Owner requirements and quality WU

workmanship as defined by contract, and through :
» Cooperation AA
e Communication @
e Trust
* Respect
2. Objectives
a) Maintain effective, timely, and directed communications throughout the projedt.

(1) Each organization prepare and submit a project directory and an orgamzatlonal chart
for this project to the General Contractor.
(2) Periodically review communications systems and update as required.
b) Maintain effective, timely and accurate documentation of project activities and issues.
¢) Prepare and publish accurate long and short term work plans and schedules.
(1) Maintain plans and schedules so as to properly achieve mission.
Make timely project payments within the requirements of the contract provisions.
Maintain Owner’s operations as required by contract provisions.
(1) Owner will communicate operational needs promptly and accurately.
f) Maintain a clean, safe project site. '
(1) Be a good neighbor to adjacent businesses.

/n[ um g Close out project cleanly, quickly and effectively.

(1) Owner, Engineer of record, and General Contractor prepare and publish close out
: guidelines.
h) Prepare, submit and process submittals accurately, fairly, and promptly.
(1) Provide schedule of required submittals. .
i) Be agood partner.

(1) Follow through on commitments.

(2) Be available.

(3) Treat each other fairly.
j) Establish and implement an issue resolution system.

(1) Promptly resolve problems at the originating level of management.

(2) Involve affected parties in problem discussions.

(3) Avoid litigation.

K Employ mtelllg:jtya[mi/t‘mely use of cost/ benefit concepts on the project.
.fjlzw ). Viwocbet

date printed: August 16, 1993
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Through mutual trust and cooperalion, we will sirive lo recogniza and satisfy the owner’s needs and

provide a cuality praject on schedulg within budget, sarely, profitably and to the satisfaction of all
K concerned,

Objediives

a
I ‘Establish and maintain an effective and limely dedsion making procass. "
A ‘Set, define and follow appropriate communication paths and methods
B Provide timely and meaningful Infarmation to make proper decisions. ‘
1. Program statements
2 Design doouments .

3. Schedules
) 4 Budgels '
’ C Prepare and process submittals promptly and fairly.

Il. Develop and impiement an alternative dispule resiution system.
A No‘llllgatlm.

; B B Pramptly resolve conflicts at lowest possible levels.
N C Beproaciive In probiem sdving,
B ‘L Paymenta

+ A Pay properly submitted invoices pramptly.
IV. Maintain goad jobmaue and alliludes M/

A HaveFun, :
B Bnaourage partnering attitudes.
C Beproud of your contribution to the project

V. Qose out project prompily and properd
A. Prepare and putiish ticse oul ilm\s d wark and guidelihes 10 accamplishi this wer!

,V1. Properly menage o t and schedula
- ‘ A Employ intel 1gent and limely use of cost /bengfit concepts on the project.

! .
' VIL Remain opey l\d'm:pllve tothe Ideas and.neexts of other fwoject partners.
A Besensitive to the spedial spacg and functional neexis of the owner. ' |
B Seuk, respazt and consider inputl from other team imembers, R

C Striveto educate and commu-icate o employees all § r ‘ect team members and the piblic.
: ¢ regardlng Safety and acoess durlngpmstrudld\ v -

VIIL Define and maintain quallty standards expecte by the WQQ o withinb cmstrdn
(Y'




Charter for MichiganMillers Mutual- Insurance Addition & Renovation - revisited September 13, 1993

_ 1. Mission -
b % a 1. We the Pro]ectTeam commit to construct a quality facility, on time and within budget,
N maximizing safety, communication, & cooperation so that all participants can be proud and
N /. profitable in their accomplishments.
2. Objectives - to accomplish our mission we recognize a need to work to the followmg goals and (Z‘/\//
bjectives.
1. Submittals ' ‘
1.. Clarify objectives and expectations of the submittal process

2. Minimize submittal and approval times
3. Provide accurate, prompt, clear, concise approvals
2. Payments -
. 1, Make payments.in accordance with the published flow chartprocess
3. Information processing & paperwork
1. Expedite all information and indicate desired response times,; -
2. Maintain open lines of communication among Project Team- members
3. Beavailable
4. Attempt to offer.possible solutions to questions within a pr0per scope

.. 5. Provide.cleat responses to requests for information
‘ ‘ 4 Legal matters

' 1. No litigation
2. Settle disputes at originating level
5. Abatement

1.. Establish, approve and publish a plan of abatement
2. Abate promptly
6. Planning and schedulin

1. #Provide, obtain, and use accurate activity information , -

2 Clearly monitot the project against the plan and sche ul;s

3. Commit to, and fulfill man hour projections .
7. Decision makirig

1. A/E team to regularly inspect work and advise compliance -

2. Define and clearly communicate quality expectations

3. Properly empower those at all decision making levels

4. Avoid using the paftnering charter as leverage in ynfair negotna\tnons

olicies and procedures

1. Prepate, review, approve and publish policies and procedures that will serve as guidelines

to Manage the project : Y o
9. Site layout and managernent o ( o
M 1. Formulate and publish a trash removal & parking plan ; /L/{/yé

2 Properly establish and maintain bench marks and controt hngﬁ

10. Processing revisions 3 N
1. Provide authorization, preferably wrltten, prior to work proceedlng ) § -
2 Respond to requests for inf- 1_mation, bulletins and change orders promptly Jr—~—"
3, Prepare, approve & publish a flow chart for processing revxsu;na‘f

11. Be a good partnering neighbor / W / )/(\.‘
1. Commit to protecting your work and the work of others e % L

‘ 2. Showall participants due re: ect and acknowledgement-
3. Maintain proper work sequences 0 W(’V\
12, Total quality management W .
1. Prepare, appro -, publish, and commit to a TQM program
13, Long Term Partneri 3 Results
1. Indoing this, v 'e lmprove our & other's ]rofessnonal and techmcal abilities and he'p insure
an ongoing relapionshfp witi other partnirs
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Frankenmuth Mutual Partnering Meeting January 28, 1993
Charter for Frankenmuth Mutwal Insurance

b 1. Mission
1. Our mission is to work together in a trustworthy and professional manner to produce a quality
project completed within budget, safely, and on time.
2 Objectives - to accomplish our misson we recognize a need to work to the following goals and
objectives:
1. Maindain lines of effective communications
1. Hold regular team progress meetings and prepare and publish minutes
1 Prepare and publish organizational chain of command (with phone and fax numbers)
3 Continually communicate a spirit of cooperation through actions
4 Prepare and implement a partnering evaluation system
5. Prepare and publish progress schedule and update regularly
2. Paper and Administrative work
1. Prepare and submit complete and accurate submittals and shop drawings in a timely
manner
2 Prepare and publish standard mummnmgwqmmm
documentation
1 Prepare and publish close out procedures for all trades
4 Prepare and publish submittal processing procedures
3. Prepare and Implement an Effective Alternative Dispute Resolution System
1. General contractor to appoint resolution task force
4 Cost Management
1. Encourage value engineering
2 Identify and resolve cost growth probiems early
3. Hold changes 10 a minimum
; 8. 'Good Worksite
\‘ 1. Plan, orgamize and publish sRe layout and organiaation
disruptions to owner’s operations at a minimum
2 ‘ “Maintain a clean, safe, secure site and surrounding ares

4 Hold reguler safety meetings to be attended by all workers
6 Job Morale & Attitude

W 1. Stress and encourage pride and workmanship
2 Respect other trades

M 3 Addrexs the problem not the person
4 All contruction employees maintain professional relationship
empioyees and the public
7. Quality Control
1. Prepare and publish program o regularly monitor and report ¢ pbqual

2 Use qualified personnel
? t‘% 3 Treat this project & if you were the owner ' ]
& Payment o (/
1. Pay promptly
2 Prepare and publish acturate schedule of value of subcontracts
3. Make tittwly releme of g
9. begalmmm ,
&’w Avoudliﬁgltm .




MAC Construction Rartnering Ralph J. Stephenson, P. E.
November 23, 1993

A. Charter for MAC/GTC construction
1. Mission statement
To deliver, to the owner’s satisfaction, a safe, profitable project, while
maintaining professional quality, in which the community can take pride and
satisfaction.

2. Charter objectives
a) Be agood project partner.
(1) Maintain a mutual respect for all individuals involved.
(2) Be cooperative and open with your partners.
(3) Listen well and strive to understand other’s concerns.
(4) Address the issue, not the person.
(5) Be-an active participant in project related matters.
b) Communicate effectively.
(1) Ask how your intentions and your actions might affect others - don't
assume.
(2) Communicate in a timely, forthright, and thorough manner.
(3) Maintain an appropriate level of documentation.
¢) Manage your work well.
(1) Be available.
(2) Ensure capable staff is available.
d) Prepare and maintain an accurate and timely planning and scheduling
system.
(1) Honor schedule commitments.
(2) Prepare and process submittals in a timely and fair manner.
e) Maintain ongoing airport operations.
(1) Be aware of the public’s needs.
(2) Make the public aware of our needs.
(3) Remember - MAC customers may be you, your family - or even your
future customers.
f) Maintain a good work site.
(1) Effectively allocate and manage available storage areas.
(2) Keep site clean and well organized.
g) Strive to avoid litigation.
h) Process project revisions promptly.
(1) Conduct management walk throughs as needed to identify potential
project revisions.
(2) Promptly and thoroughly document and disseminate changes through
agreed upon channels.

timne printed: 4:51:45 PM 1 date printed: November 23, 1993



MAC Construction Partnering Ralph J. Stephenson, P. E.
November 23, 1993

i) Prepare and publish a project chain of command showing communications
flow, responsibilities, and authority.
j) Maintain partnering effectiveness.
(1) Prepare and implement a partnering evaluation system.
(2) Prepare and implement an issue resolution system.
k) Control cost growth through controlled revisions.
1) Close out the project in a proper and timely manner.
m) Maintain good project attitude and morale.
(1) Encourage pride in workmanship.

(2 Have fun. %% /%’7

) date prinfed: November 23,1993

" time printed: 4:51:45 PM _ 2
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; Salt/ Fraser Combined Sewer : Ralph]. Stephenson, P.E., P. C.

- Overflow Control Facility Consulting Enginecr

g Retention Treatment Basin October 13, 1993
Saginaw, Michigan * ’

B. Charter for Salt/Fraser retesition basin project
1. Missioz..
Comp]ete this project to meet the expectations of the owner, in a safe and timely manner, within
~ budget, 50 as to.be profitable for all parties and without third party intervention.
2. Objectives
a) Job morale & attitude.
' (1) Behave toward others on the project as you would have them behave toward you.
2) Maintain an open mind and healthy attitude towards resolvmg preblems.
b) Communications
(i) Communicate effectively with others.
(2) - Pre, are and publish a project organization chart.
-(3): Provide prompt notification of expected delays to the >roject.
o) Provide adequate manpower to meet job commitments.
d) Use Alternative Dispute Resolution - ADR.
(1) Prepare and implement an issue resolution system fcr .he project. \
@) Resdlve disputes quickly and at the lowest level possible.
) Submittals
(1), Process submittals expeditiously.
): Assign processing priorities to 1l submittals. W
(3); Whar de2med reasonable, minim.ize resubmittal requi.e.nents.
f) Plarningand scheduling.
(1) Provide and regulacly update project schedules.
@) Provide required information to update project schedules.
® Keep paperv-:.k to a “ninimum and process al paperwork promptly.
(1): Recognie the im»ortance of project documentation.
(2) Execute contrac's, change orders and field orders fo r project work promptly.
(3) Promptly process all Requests for Quotes and Requests {~r Inforinaticn.
h) Be a good neighbor
(1). Corymit o and implement effective partnering practices on :mject.
@) Bea good romunuaiti neighbor.
(3) Beagooi project nelghbor P
4): Mamtax 1aclecn, safe" vorksnle >\
i) Policies and proced ires. “)\7
(). Establish project guidelines for po.cies and procedures. a‘$
")(@) backcharges. ~e
, i(v)cl2anup. ‘
() <chain of 20minand protocol, '
M) <lose t. Q
) Paymert

: / ‘ (l) E: hllshandlmplem=%yment'o 11 from 1ll pro!ectparhc:panls )
1

Jate priutec’: October 13, 1993
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Bavarian Inn Expansion é ,/ W J. Stephenson, P.
,» Frankenmuth, Michigan ¢ ‘¢ onsuﬁmg Engmeer \
Partnering Charter ‘ May 3, 1994
Ve, 5 ¥
. 2. Charter signature copy / -t
a)-Mission:

- {a)’ Prepare & publish submittal guidelines.
~-(b) Keep re-submittals to a minimum.
(2). Be a good onsite agid offsite neighbor.
(a) Bea good neighbor to each other, to Inn guests and staff and to the co
'(b) Respect the work of other trades.

To deliver gur project safely, on time, within budget, while mai
}// co-operation, enjoyment profitability, and a mutual respect for p
b) Objecuves
(1) Establish and maintain an effective approval process.

(c). Provide proper resources to maintain work progress.
(3) Closing out.
- (@) Project task force prepare & publish a close out guideline.
:2(b) Complete your work promptly & well.
(¢) Document & communicate changed conditions.
(4) Communications.
‘(a) Prepare & publish project communications guidelines.
(b) Clearly communicate expectations. /
" (c) Respect and be receptive to contractors’ suggestions and input .
(5) Control cost growth. v
(a) Avoid or minimize back-charges
(6) Maintain a clean and effective work site.
(a) Prepare & publish construction staging & storage guidelines.
(b) Mutually establish guidelines for a clean and effective work site.
(7) Job staff morale & attitude.
-(a) Prepare and publish partnering guldelmes for project staff (orientation).
(b) Conduct orientation and training sessions on partnering and the partnering charter for
onsite & offsite employees.
(8) Avoid legal entanglements and resolve issues effectively.
a) Make a good faith effort to resolve all project disputes quickly, on site & at the
originating level. '
) Establish and maintain an issue resolution policy.
(9) Mutually establish clear and acceptable organizational authority and responsibility
guidelines.
(10) Keep project related paperwork accurate and timely.
k’ (11) Project task force establish and stakeholders maintain a monthly partnering evaluation
' system.
.' (12) Accurately prepare, submit and process payment requests at all project levels.
(13) Maintain proper plans and schedules.
ﬁ (a) Prepare and periodically update and publish a master project plan and schedule.
(b) Al partles will work together to establish schedules early and oft%

A

.
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ecticut Consolidation Terminal 2 \ "
| ellow Freight System, Inc. " A
b iddletown, CT ) L'/ (¥ /~ '
e O
. Charter for Connecticut Consolidation Terminal, Yellow Prezght \(
System, Inc. - Middletown, Connecticut
a) Mission: ;_
Through teamwork, cooperation, commitment and communication, we wﬂl J'

\< build a truck terminal with quality workmanship, on schedule, safely, within
‘budget, and with profitability for all partners.
b) Objectives:
(1) Do it right the first time!
(2) All parties recognize and understand that the success of this project
construction rests to a great extent on proper handling of site conditions.
(3) Prepare and publish organization, authority, and responsibility guidelines

for management of the project.
(4) All parties will strive to reduce excessive and unnecessary resubmittals of
shop drawings and other submittals.
(©) Implement specific approval guidelines for all submittals.
(6) Develop, approve and implement a responsive conflict fesolution system.
(a) Identify and resolve disputes and conflicts at the originating level, and
as quickly as possible. , JJ
(7) Implement an acceptable revision process.
(8) Experience no lost time from accidents.
(9) Be a good on-site and off-site neighbor.
(10) Use good construction housekeeping practices.
(11) Review, agtee upon, and implement an acceptable payment process at all
contractor levels, including change orders and close qut processes.

(12) All patties will strive to close out the project in a l1mely and efficient §

manner.
(13) Define and rhaintain an acceptable and effective protocol for; pro]ect

communications.
(14) Promote pattnering attitudes and awareness at all levels.

f (15) All partners will remain receptive to new ideas and fresh approaches.
N\ \ 16) Prepare, issue, execute, and update project schedules in a timely, accurate

manner, with full project partner participation.
(17) ..Strive to keep project management staff changes to a minimum
(18) All project-participants will consider the regulatory bgdies and public
)‘f

utilities as team members.
(19) All project team members will accept responsibility for theu- acuo

%6'"‘ Bddich @J/@M . '\“&} "

b time printed: 5:10:28 PM - 1 j date printed: June 22,1994
ZQ/‘@M Wl erae mzz WM




ng /7

Carson City Middle-High School
Carson Gity, Michigan
Wednesday, October 19, 1994 ~
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1. Signature charter for Carson Middle/High School project.
a) Project mission statement
This partnering team commits to safely deliver a quality project that is on time, within budget, *
and profitable for all, through continual communication and cooperation.

b) The stakeholders signing this charter will strive to adhere to the following objectives:
(1) Do it right the first time.
@) To print and distribute a payment release requirement process.
(3 To attend all progress meetings held while my work is proceeding on site, or as required by
the Construction Manager.
(4) To assign a resolution date & attempt to meet the date for all decisions required.
(5) To process all submittals and deliveries to maintain the current project schedule.
(6) To prepare, publish and maintain a current project construction plan and schedule. '
(7) To provide and maintain material, equipment, and skilled manpower levels adequate to %
meet current schedule requirement.
®B) Each contractor to perform their own punch list prior to the owner management group M
(owner, architect/ engineer, construction manager) writing their punch list.
(9) Strive for zero punch lists at completion.
(10) To promptly submit operating and maintenance (0 & m) manuals and to follow close-out é
procedures as required by the contract and in a timely manner. T
1) To be proactive toward job site storage areas, cleanliness, security, layout, and sequencing of -

stored materials.
2) All stakeholders will inform and enforce the conditions of the partnering charter on their
employees and their sub contractors.
To respect the rights and property of all stakeholders. (follow the Golden Rule).
(14) To establish and maintain a regular partnering evaluation system.
To commit to open dialogue.

ntify ultimate decision makers (the individuals at the lowest management levels that

e final binding decisions in any project related matter).
(17) Distribute meeting minutes to all ultimate decision makers.
(18) As stakeholders if we don’t know for sure, we will find out....we will not assume.

( (19) To resolve potential interferences with other trades early enough to avoid installation
conflicts or delays.
(20) To process contract revisions promptly.
(21) To respect the no tobacco provisions per school policy. ‘
(22) Beavailable.

% (23) To attempt to avoid issue settlement through litigation.

(24) To establish and maintain an issue resolution policy that encourages dispute resolution U’
promptly and at the origiriating level wherever possible.
(25) Maintain good job morale and attitudes. ﬁ/\

N %pnm £02:20 PM
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L. L. Pelling office & maintenance facility
Partnering Charter

-
A. Signature charter

1. Mission.
To construct a functional, state-of-the-art L. L. Pdlmg Company facility,
combining total quality, craftsmanship, and safety in a timely manner, within
budget, to the satisfaction of all partners.

2. Objectives - all partners on this L. L. Pelling job agree to:

a) Maintain a safe, clean, and well organized work site.

b) Do it right and complete the first time.
c) Treat each other fairly and honestly. ,
d) Maintain mutual respect for other partners and their work

¢) Be proactive in seeking solutions to problems.
£) Train all personnel to use and adhere to the partnering charter.
g) Prepare & publish submittal processing guidelines.
h) Prepare and publish a billing and payment process.
i) Review and resolve actual and potential discrepancies between trades.
j) Prepare and publish weather related contingency plans.
k) Prepare and publish formal lines of communication and responsibility.
1) Prepare and publish all change approval processes with price limits.
m) Promptly notify other partniers about potential off site material fabrication
problems.
. n) Provide and maintain a current schedule of all project work including
b rough-in and finishes.
o) Maintain project material, labor, and equipment quality at the levels
specified in the contract documents.
p) Prepare, publish, and commit to a set of punchlist, and close out guidelines,
and conduct user orientation as part of the close out process.
@ Recycle waste material whenever possible.
r) Maintain accurate construction record documents on site.
s) Make timely decisions on finish materlals and colors.
t) Beavailable!
u) Resolve problems effectively.
(1) Develop, approve, and implement a responsive conflict resolution
system
(2) Resolve disputes and conflicts at the originating level if at all possible.
(3) Resolve disputes and conflicts as quickly as possible.
(4) Eliminate the need for third party legal involvement.
v) Prepare and publish a partnering evaluation process.

w) Have fun and take pride in your work. Lat’ //
(g//&/;@fzézo\ ,Bwi\/t{(z;@( M
&—D@MM 4 )@7 al
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Federal Courthouse - Fan Pier Ralph J. Stephen
. . son, P. E.
General Services Administration d (,!onsui)ting E(:;ineer
s“ ‘ Boston, Massachusetts October 26, 1994

1. Charter Signature Copy
a) Mission.
Recognizing the enduring contribution the Boston Federal Courthouse will make
to the system of justice and to the community, we will produce this building in
accordance with the established design intent, to the highest standards of
construction, within the established parameters of contract, schedule, and
budget.

We will work together in a manner that will allow each member of the project
team to take pride and feel personal satisfaction in his or her contribution to the
successful completion of the building.

In furtherance of this mission, the stakeholders on the Boston Federal
Courthouse project agree to:
b) Objectives
(1) Respect design and construction excellence as a fundamental goal to be
| achieved.

(2) Be available.

(3) Make timely decisions in all project related matters.

(4) Prepare, publish and implement a project procedures manual that provides
all stakeholders guidelines for:
(@) Submittal processing.
(b) Payment processing including retention.
(c) Revision and change order processing.
(d) Time commitments for procedures.
(e) Prioritizing assignments.

(5) Establish & implement procedures acceptable to all stakeholders, to
expeditiously process requests for information (rfi’s).

(6) Mutually prepare, publish, implement, and keep current a project schedule
that is useful to all stakeholders.

(7) Prepare & publish a chart of channels for communication, responsibility, and
authority.

(8) To establish and implement close out guidelines that provide direction for:
(@) Punching out the job.
(b) Prompt issuance of the Certificates of Substantial Completion.

Partnering Charter Meeting page 1 date printed: October 26, 1994
time printed: 5:23:01 PM

-



Federal Courthouse - Fan Pier Ralph J. Stephenson, P. E.
General Services Administration Consulting Engineer

Boston, Massachusetts &t%%' 994

(c) Setting intermediate occupancy dates.
(d) Maintenance and transmission of contract record documents.
(9) Maintain a safe, orderly, well organized work site.

(10) Do it right the first time.
(11) Identify and remedy incorrect performance in a timely manner.
(12) Plan for, and meet the human resource needs of the project.
(13) Use human and technological resources to their maximum effectiveness.
(14) Keep paperwork to a minimum.
(15) Meet their individual and organizational obligations.
(16) Respect financial profit as an incentive for private sector stakeholders.
(17) Establish a trustful work environment with other stakeholders.
(18) Establish and maintain good informal working relations on the job.
(19) Minimize disputes and resolve conflicts quickly and at the lowest possible
management level.
Prepare, issue and implement an dispute resolution system.
Prepare, issue and implement a partnering evaluation system.
Maintain key personnel continuity on the project.
Respect others and their work.
Extend the spirit of partnering to all project participants.
Strive to maintain high job morale and cooperative-attitudes

(20
(1
, 2
\r (23
(24
(25
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AAA Project Partnering ' Ralph J. Stephenson, P.E.
Dearborn, Michigan December 14, 1994
VIL. Charter for AAA Expansion Program
A. Mission
To

plan design and construct a facility which meets or exceeds the project team’s goals to:

*Satisfy AAA Michigan’s needs and expectations,
*Minimize operational disruptions,
*Achieve on-time, in-budget performance,

by optimally utilizing team member skills through a process that will be recognized as an
industry benchmark.

B. Objectives - In recognition of the importance of achieving their mission all
stakeholders agree to:

1.

2.
3. *Prepare, publish, and monitor a comprehensive design, construction, and

N

11.

12.

13.

14.

15.
16.

17.

18.

19.
20.
21.

Time printed

*Prepare and publish an approved owner project budget in a timely
manner.
Make timely decisions and abide by them.

move-in plan and schedule. This plan and schedule is to be reviewed and
updated as required by project conditions.

*Prepare and publish invoicing procedures for all levels of project
operations.

Make prompt, full payment of all properly submitted pay requests.
Respect the ideas, needs, expertise, and work of others on the project.
*Prepare & publish project commissioning and project close out guidelines
and procedures.

. Provide adequate resources to properly maintain and complete the project

work.

Approve and publish final project program documents in a timely manner.
*Prepare and publish procedures for bidder selection, and award of all
construction subcontracts.

Strive to reduce the time required and improve the results achieved by
project meetings: this to be encouraged through agenda planning and
prompt issue of meeting minutes.

Be fair and reasonable on pricing adds and deducts for proposed changes.
Strive to minimize cost creep, time creep and disruptive revisions to the
project work.

*Prepare and publish an approved quality control system for preparation of
contract documents.

*Maintain and publish a current project cost estimate and cost-accounting.
Establish effective project management and technical communications
channels with all other stakeholders.

*Prepare and publish procedures for tracking and resolving open issues.
*Prepare & publish procedures for approval and release of design systems,
packages, and features.

*Prepare and publish procedures for processing project changes.

*Prepare and publish procedures for processing change orders.

*Establish value engineering/ enhancement procedures.

: 5:40:20 PM Page 1 Date printed: December 14, 1994
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AAA Project Partnering Ralph J. Stephenson, P.E.
Dearborn, Michigan December 14, 1994
22. *Prepare and publish bid packaging procedures for all trades and
g* disciplines.
- 23. *Prepare, approve, and publish a mobilization and construction phasing
plan.

24. *Prepare and publish submittal processing procedures.

25. *Prepare and publish substitution procedures.

26. Conduct preconstruction meetings with subcontractors.

27. Avoid litigation.

28. *Prepare and publish procedures for issue resolution.

29. *Prepare, publish, and implement a partnering evaluation procedure.

30. Strongly consider the construction, review, and approval of prototypes for
selected systems.

31. Be available.

32. Do it right the first time.

Time printed: 5:40:20 PM Page 2 Date printed: December 14, 1994



%/%fb ///7}\

Partnering Charter for Black & Veatch J
g

}lﬁc Bmldfj?ﬁ- £ jv/_éz
Q“ 7/ o E7CE P

1. Signature copy of Charteﬁ //

a) Mission.

Our team, through open communication, trus{,_and redpect will safely deliver a high qlﬁ‘oym/4
project in a manner which is enjoyable, profitable; and successful and is completed within

-
budget and on schedule. )JQ / /
b) Objectives - the stakeholders agree to the following actions that will lead to accomplishment Z7// Q\N

of the partnering charter mission: 4 /17 .
(1) *Prepare and publish a chart showing lines of communication, responsibility, and /
authority on the project. ﬁ
(2) Approve and pay all properly submitted invoices promptly and completely. -
(3) Be proactive in identifying and resolving interferences within the work, and maintaining
effective interfaces among stakeholders.
(4) Organize and manage the project to maximize effectiveness of project participants and .
their work.
(5) Be fair and reasonable in submitting, evaluating, and approving project changes affecting <&
cost, schedule, and quality.
6) Establish and maintain the workmanship quality required by the contract documents.

(7) Maintain partnering effectiveness by involving all levels of project personnel.

(8) *Prepare, publish, monitor and evaluate partnering effectiveness as measured by the ??
charter actions. 2,

(9) Resolve project issues in a fair and timely manner at the originating level wherever , Z\G
possible.

(10) *Prepare and publish an issue resolution policy and procedure .
(11) Maintain a clean and safe work environment and be a responsible on-site and off-site
neighbor.
(12) Treat other stakeholders as you would have them treat you.
(13) Provide, process, and distribute all submittals in an accurate, complete, and timely %
manner.
(@) Insure revisions are incorporated into the work as required.
(14) Make project decisions in a proper, timely, and well informed manner to maintain project ¢
quality and performance. /
(15) Support and participate in the preparation of a project schedule and a plan of action wi
regular monitoring and updating.
(16) Be available and responsive.
‘ N (17) Be open, honest, precise, and timely in all project communications.
\\ (18) *Prepare and publish close out guidelines early in the project.
(@) Implement close out in a complete and timely manner.

(19) Endeavor to consistently provide and maintain knowledgeable persorinel on the project
% : as needed.
3 (20) Have fun.
N2 R
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NBD Suburban Office Complex Ralph J. Stephenson, P.E.
Farmington Hills, Michigan April 6, 1995 ’

1. Charter for NBD Expansion Program

b A. Mission

Create and safely construct a functional facility that meets NBD's present goals and objectives,

and provides for future flexibility within quality, time, and cost parameters.
To achieve our mission we pledge to dedicate ourselves to:
* commitment,

* mutual trust,

* integrity,
* personal pride
B. Objectives - In recognition of the importance of achieving their mission all stakeholders agree
to:
1. Clearly disseminate all relevant information in a concise and timely manner, and within

clearly defined lines of communications and responsibility.
2. All stakeholders will ensure that the project goals and their goals remain consistent with
each other.

. Make all decisions in a timely fashion and in the best interest of the project.
. Pursue all project activities with open minds and with the main focus on solutions and

[ ]
resolutions. i
. Take ownership of the project.
. *Prepare, publish, and implement an issue resolution policy and procedure. -
. *Prepare, publish, and implement a partnering evaluation system
E 4
L ]

. Resolve all issues and problems so far as possible at the originating or lowest level of
management.

. Properly staff and maintain a project team with a minimum of disruptive changes.

. Maintain continuous cost/benefit controls consistent with project requirements.

. Be responsible for presenting informed opinions, while respecting and encouraging the
opinions of others on the project.

. Abide by, and support informed decisions made by the appropriate decision makers.

. Strive to maintain an environment that fosters achievement of the project team’s expectations
for opportunity, satisfaction, recognition, and reward.

. Provide all appropriate project documentation accurately and in a timely manner .

. *Develop and adhere to a team project-specific quality assurance program.

. Be receptive and constructive concerning revisions that can be expected over the life of the
design and construction of the project.

. "Prepare, publish, and implement a revision processing procedure.

. *Prepare, publish, and maintain an accurate design and construction action plan and
schedule.

. *Prepare and publish a chart showing lines of project organization, communication, and
responsibilities.

. Conduct meetings in a manner to conserve project resources while addressing pertinent
issues.

. *Prepare and publish a project glossary of terms.

. “Prepare and publish a prequalification selection process for trade contractors. \
% i
wl | | :
p‘
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Clinton Memorial Hospital

Pa i
St Johns, Michigan artnering Charter

L. Charter for Clinton Memorial Hospital Facility Enhancement Project
‘ A. Mission Statement:

The CMH Facility Enhancement Project will provide the Community with a
facility that is:

* Patient and user friendly;

* Modern, convenient, and attractive;

* Safe and accessible;

* Efficient and cost effective;

* Designed to meet present and future community health care needs.

. Objectives - In recognition of the importance of achieving their mission all
stakeholders, as a team, agree to:
1. *Prepare, publish, and support a matrix showing lines of responsibilty,
communication, and authority. '
. *Prepare and publish an integrated construction phasing plan showing
staff and patient flow.
3. *Design and implement an internal and external signage, traffic, and
parking plan.
4. *Isolate construction activities to maintain the environmental integrity and
safety of all ongoing hospital operations to the greatest extent possible.
. Design to the program and budget.
Work closely with all regulatory agencies to assure compliance to their
current standards and regulations.
Keep community informed of project progress.
Ensure that the project goals and the stakeholder’s goals remain consistent
with each other. §
. *Prepare, support, and maintain an achievable project plan and schedule
the work.
X\Prepare, publish, and implement a partnering evaluation system.
Prepare, publish, and implement a dispute resolution system designed t
resolve conflicts at the lowest possible management level.
. *Prepare and implement a security plan for the project.
. Make timely decisions.
. *Define the general requirements and procurement needs of the projec
Process all design submittals in a timely and fair manner.
. Treat others as you would have them treat you.

o !

® N

Date printed: April 19, 1995
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L. Charter for Saginaw Chippewa Indian Tribe Public Safety Building
A. Mission statement
To develop, construct, and complete the job by all team members to achieve a long lasting and
high quality facility that will meet or exceed the needs of the owner, users and Tribal members
by establishing high standards through timely and productive professional team concepts.
B. The stakeholders on the Saginaw Chippewa Indian Tribe Public Safety
Building agree, as a team, to strive to:

1

2
3
4.
5
6.

7.
8.

9.
10.
11.
12
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
2.

C T E e LK

Provide the Tribal Council information and data they need to make timely decisions in
project-related matters.

Control cost growth in the use of the contingency fund by properly and fairly pricing
proposed revisions to the project. ‘

. Confinuously apply cost/benefit analysis to their trade work.

*Prepare and publish close out definitions and procedures.

. Maintain close communications between general contractors on work affecting the Public

Safety building (owner).

Maintain communications with the neighboring farm operator whose activities impact
project progress. (owner will lead in this objective)

Promptly process and pay properly prepared and submitted pay requests.

Orient new on-job trade personnel on unique features on the project not normally
encountered on other projects.

Maintain a safe, secure, and well planned work site.

Treat others as you would have them treat you.

*Prepare, publish, and implement a partnering evaluation system.

Do it right the first time.

Respond promptly to requests for information.

Address the issues not the persons.

Maintain key project staff .n the job through completion.

Ensure that the project goals and the stakeholder goals remain consistent with each other.
Maintain good day-to-day communications on the job site.

Prepare, support, and maintain an achievable project plan and schedule.

Promptly prepare, provide, process, and return submittals.

*Maintain weekly tracking and expediting of critical action items.

Make decisions promptly.

Enjoy your work and have fun.

Bring operating personnel and user groups on job at the appropriate point in the project.
Promptly resolve job site interferences and ? between drawings and specifications.

A?’/WQ— LW
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*Indicates item that réquires special preparation by stakeholders.
() indicate organization or individuals responsible for the objective.
Time printed: 12:27:24 PM page 1 date printed: April 24, 1995
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Federal Courthouse - Fan Pier Partnering Update #1
General Services Administration
Boston, Massachusetts

Ralph J. Stephenson, P. E.
Consulting Engineer
April 26, 1995

N L Signature Charter - updating as of April 26, 1995.
A. Mission.
Recognizing the enduring contribution the Boston Federal Courthouse will make to
the system of justice and to the community, we will produce this building in
accordance with the established design intent, to the highest standards of construction,
within the established parameters of contract, schedule, and budget.

We will work together in a manner that will allow all members of the project team to
take pride and feel personal satisfaction in their contribution to the successful

completion of the building and provide fair reward to those participating in the
process.

B. Objectives: In furtherance of their mission, the stakeholders on the Boston Federal
Courthouse project shall endeavor to:
Respect design and construction excellence as a fundamental goal to be achieved.
Be available.
Make timely decisions in all project related matters.
*Prepare, publish and implement agreed-upon project procedures that provide all
stakeholders guidelines for: '
a) Submittal and request for information (rfi) processing, including agreed-upon
b schedules and response times to meet the needs of all parties.
: b) Prompt payment processing including retention.
c) Revision and change order processing, including a streamlined process for
minor changes ($1000 or less).
d) Time commitments for procedures.
e) Prioritizing assignments.
Practice fairness in price proposals, backcharges, and all other financial matters.
*Mutually prepare, publish, implement, and keep current a project action plan and
schedule of work that is useful to all stakeholders. .
7. *Prepare & publish a chart of channels for communication, responsibility, and
authority.
8. *To establish and implement close out guidelines that provide direction for:
a) Punching out the job.
b) Prompt issuance of the Certificates of Substantial Completion.
¢) Setting intermediate occupancy dates. '
d) Maintenance and transmission of contract record documents.
9. Maintain a safe, orderly, well organized work site.
10. Do it right the first time.
11. Identify and remedy incorrect performance in a timely manner. -
12. Plan for, and meet the human resource requirements of the project.

Ll N .

o

&" *indidates item to be prepared by stakeholders page 1 date printed: April 26, 1995
() indicates responsibilty for an item time printed: 4:35:45 PM



Federal Courthouse - Fan Pier Partnering Update #1 " Ralph J. Stephenson, P. E.

General Services Administration Consulting Engineer
Boston, Massachusetts April 26, 1995
‘ 13. Use human and technological resources to their maximum effectiveness.

14. Keep paperwork to a minimum.

15. Meet their individual and organizational obligations.

16. Respect financial profit as an incentive for private sector stakeholders.

17. Establish a trustful work environment with other stakeholders.

18. Establish and maintain good informal working relations on the job.

19. Minimize disputes and resolve conflicts quickly and at the lowest possible
management level.

20. *Prepare, issue, and implement a dispute resolution system

21. *Prepare, issue and implement a partnering evaluation system.

22. Maintain key personnel continuity on the project.

23. Respect others and their work.

24. Extend the spirit of partnering to all project participants.

25. Strive to maintain high job morale and cooperative attitudes among all project
participants.

26. *Prepare and publish, in conjunction with other stakeholders, a work area plan to
be implemented by affected stakeholders. (general contractor)

27. Be explicit and constructive in submittal review comments.

28. Treat others as you would have them treat you.

A S

R e

*indidates item to be prepared by stakeholders
() indicates responsibilty for an item



Birmingham CSO Retention Basin Ralph J. Stephenson, P. E.
Partnering Charter Notes Consulting Engineer
ﬁ Birmingham, Michigan

L. Charter for Birmingham CSO Retention Tank - Birmingham, Michigan
A. Mission statement
To provide a professionally managed project, completed on time and within
budget, while striving to meet the City of Birmingham's expectations, and
demonstrating a commitment to teamwork, communication, safety and pride of
workmanship.
B. The stakeholders on the Birmingham CSO Retention Treatment Basin project
agree, as a team, to strive to:
1. Be sensitive in all matters dealing with the public and the news media.
2. Maintain timely and open lines of communication at all organizational levels.
3. *Prepare and publish guidelines to being a good off and on site neighbor (sg,
owner, hrc). Guidelines will consider such items as:
a) Pedestrian courtesy.
b) Site safety and cleanliness.
c¢) Surrounding road conditions.
d) Traffic congestion.
e) Site noise levels.
f) Work days and work hours.
g) Construction worker parking.
h) Related informational signage.
Avoid litigation to the greatest extent possible.
*Develop and implement an alternative dispute resolution system.
. Resolve conflicts and disputes quickly and at the lowest possible
organizational level.
7. *Prepare, publish, and monitor a construction schedule to be regularly
reviewed and updated with the input of affected parties.
Keep all paperwork current and in compliance with contract requirements.
*Prepare and publish project close out guidelines; item to consider include:
a) Operating and maintenance manual submission.
b) Roles of operating and user personnel.
¢) Walk through.
d) Training
e) Dry check out.
f) Clean water check out.
g) Calibration.
h) Construction record documents.
i) Startup, acceptance, and turnover.
j) Warranty period definition
k) Minimize preparation of multiple punch lists.
10. *Prepare and publish a project chart showing lines of communication,
authority, and responsibilty.

o
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‘ Time printed: 4:32:26 PM page 1 date printed: May 4, 1995
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Birmingham CSO Retention Basin Ralph J. Stephenson, P. E.

Partnering Charter Notes Consulting Engineer
Birmingham, Michigan
11. Prepare, submit, review, and process all submittals in a fair and timely

12.

13.
14.

15.
16.
17.
18.

19.

manner and meet to discuss complicated or controversial submittals.
Request and make required decisions promptly and communicate results
accurately and clearly.

Manage project to minimize or eliminate conflicts between trades.
Maintain a positive attitude and be sensitive to the needs, problems, and
work of other stakeholders.

Treat others as you want you to be treated.

*Prepare, publish, and implement a project partnering evaluation system.
Honor our commitments and take time to be involved in fulfilling our project
mission.

Staff the project adequately with competent personnel as necessary to
maintain the agreed upon plan and schedule of work.

Do it right the first time.

C. *Indicates item requires special preparation by stakeholders.
() indicate organization or individuals responsible for accomplishing the

objective.

Time printed: 4:32:26 PM page 2 date printed: May 4, 1995



Oakland University Ralph J. Steph
Science & Technology Building J P ntiting Bovine

C lting Engi
Rochester Hills, Michigan onsutling tngineer

I. Charter for Oakland University Science and Engineering Building.
A. Mission.

The Oakland University Science & Engineering Building TEAM, through mutual respect, will construct
a state -of-the-art learning facility, by achieving quality, safety and timely delivery.

University Science and Engineering Building shall endeavor to:
1. Accurately price changes to the project in a timely and fair manner.
Approve changes in a timely manner.

2.
3. Respond promptly to requests for information and clarifications of contract documents.

B. Objectives: In furtherance of their mission, the stakeholders on the Oakland Z
i
4

*Prepare and publish an issue resolution policy which stresses the resolution of conflict at the
originating or lowest possible management level. D\
. Maintain continuily of key job personnel. N
. Properly staff and maintain competent personnel and equipment required on the project. &&*\I*
. *Prepare and publish a project directory showing people, work category, position and alternate

contact.
t S 8. Prepare, distribute and regularly monitor and discuss, with subcontractor input, a master projec

schedule, and update schedule as required.
9. Process submittals and payment requests in a timely manner.
10. Maintain a clean, safe, accessible and well-planned job site.

. Maintain continuity of work points between trades.

K

N

. Respect and treat others’ work as you wish your work to be treated; accept responsibility for

damage to others’ work. @
. Plan for future service access to equipment during mechanical, electrical and plumbing .

coordination meetings with user input.

. *Prepare and publish a construction traffic and parking plan.

. *Prepare and publish a rolling close out procedure.

. Provide adequate data re: user-furnished equipment for construction to proceed as desired:

. Avoid litigation. -—
. Provide prompt notification of planned and required shut downs and outagesffom and to the :

‘ contractors and the University. . ) '
*Prepare, publish and implement a partnering evaluation syste
. Have Fun.
g Footnotes:
) 5‘51:_?\ . *in'dic?\tes item to be p}'epared by stakeholders | 3
<, () indicates responsibilty for an item /
. )Q :
. ’
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L VMm.Admlnhtndon Medical Center

Clinical Addition and Renovation Phase 11
Chinial A ddition Building 1 East
Aibof, Mickigafi -

. Charter for Clinical Addition Phase [II, Bunldmz 1 East - VAMC Ann Arbor,

Michigan
A. Mission.

We commit to achieve the safe and efficient construction of a quality, state-of-the-art, clinical addition, meeting
the health care needs of our veterans through a profitable and satisfying partnership following the principles of
mutual trust, integrity and personal pride.

B. Objectives: In furtherance of their mission, the stakeholders on the VAMC
Ann Arbor, Michigan. Clinical Addition shall endeavor to:

1.

Nouswp

0 ®

10.

11
~ o 12.

13.
14,
15.
le.
17.

18.
19.

Regularly monitor and discuss, all anticipated outages with utility company and subcontractor input
and provide maximum possible notice to the user of anticipated outages.
Provide reasonable FCO and COCO budgets and identify insufficient budgets promptly.
Accurately price changes to the project in a timely, reasonable and fair manner, ;
Approve changes in a timely manner including formal issuance of supplemental agreements.
Maintain a clean, secure, accessible and well-planned job site.
Prepare and respond promptly to requests for information and clarifications of contract documents.
Prepare, distribute and regularly monitor and discuss, with VA and subcontractor input, a master
project schedule, and update the schedule as required.
Fulfil their respective responsibilities and commitments to permit on-time completion of the project.
*Prepare and publish an issue resolution policy which stresses the timely resolution of conflict at the
originating or lowest possible inanagement level and seeks to avoid litigation.
Close out the project in a proper and timely fashion avoiding:

a) Premature requests for punch list inspection.

b) Inclusion of non contractual requirements.

¢) Multiple punch lists of the same area.
Communicate effectively in an open, honest imanner with all appropriate stakeholders.
Communicate the conditions and disruptive circumstances inherent in the demolition and construction
activities, to the operations staff of the hospital.
Prepare, package, and process submittals in a timely, fair, and considerate manner consistent with the
priorities of the contractors, designers, and the VA.
Respect and treat others’ work as you wish your work to be treated; accept responsibility for damage to
others’ work.
Provide complete and unencumbered access to needed work areas in accordance with the project
schedule,
*Prepare, publish and implement a partnering evaluation system.
Treat others as vou would have them treat vou.
Make decisions in a timmely manner and stand by the agreements you have made.
Prepare well for progress meetings and make them brief and productive.

Footnotes: -
*indicates item to be prepared by stakeholders 7& 9&:\

() indicates responsibility for an item
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Psychiatric Rehabilitation Center Ralph J. Stephenson, P. E.
Department of Mental Health P (Iionsurl’ting E:éineer

St. Louis, Missouri

L. Charter for Psychiatric Rehabilitation Center, Department of Mental Health, St.

Louis, Mo.
A. Mission.
The mission of the High Point Partnership team is to design and build a mental health rehabilitation facility, in
which all team members and the community can take pride, that enhances the quality of life for DMH clients,
and effectively promotes their integration into the community while maintaining public safety.
B. Objectives: In furtherance of their mission, the stakeholders on the Psychiatric
Rehabilitation Center project will endeavor to:

1
2

3.

™ N

10.
11.
12,

13.
14.

15.

16.

17.
18.

Maintain DMH client safety and user satisfaction during construction.

Design and construct a facility that is built within the time and cost terms of the lease-purchase
documents.

Design and construct a facility that is built so as to recognize the need for the builders and the designers
to achieve a reasonable financial profit on their work.

*Provide in a timely manner to the Division of Design and Construction a written description of any
changes necessary for the project completion. (user, contractor, architect/engineer of record)

*Prepare, follow, and use the project chain of command, communication, and authority as compiled and
published by the Division of Design and Construction. (all stakeholders)

Promptly prepare and respond to requests for information, substitutions, and clarifications of contract
documents.

Recognize and be sensitive to the needs of other stakeholders on the project.

*Prepare, publish, implement, and evaluate, on a regular basis, the effectiveness of the partnering
system.

. Be a good on-site and off-site neighbor.

Promptly prepare, submit, and process all payment requests.
Promote a clean and safe job environment.
Prepare and process submittals in a timely, fair, and considerate manner consistent with the priorities of
the contractors, designers, and the owner. .
Maintain an adequate management and work force to fulfill their contract commitments.
Close out the project in a proper and timely fashion avoiding:
a) Premature requests for punch list inspection.
b) Inclusion of non contractual requirements.
¢ Multiple punch lists of the same area. '
Adhere to the current master construction schedule in effect on the project.
*Prepare and publish an issue resolution policy which stresses the need for timely resolution of conflict
at the originating or lowest possible management level and seeks to avoid litigation.
Promptly review and determine the merit of properly submitted requests for extensions of time.
Have fun and celebrate the successful completion of the project.

Footnotes:

*indicates item to be prepared by stakeholders
() indicates what party has responsibility for an item

‘ie printed: 5:17:52 PM page 1 date printed: August 15, 1995
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Psychiflt cRehabilitatioK S ] St’;\ %
Department of Mental Health . Stephenson, P. E,

St. Louis, Missouri onsulting Engineer
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I. Charter for Psychiatric Rehabilitation Center, Department of tal Health, St.
Louis, Mo.
A. Mission.

The mission of the High Point Partnership team is to design and build a mental health rehabilitation facility, in
which all team members and the community can take pride, that enhances the quality of life for DMH clients,
and effectively promotes their integration into the community while maintaining public safety.
B. Objectives: In furtherance of their mission, the stakeholders on the Psychiatric
Rehabilitation Center project will endeavor to:
1. Maintain DMH client safety and user satisfaction during construction.
2. Design and construct a facility that is built within the time and cost terms of the lease-purchase
documents.
3. Design and construct a facility that is built so as to recognize the need for the builders and the designers
to achieve a reasonable financial profit on their work.
4. *Provide in a timely manner to the Division of Design and Construction a written description of any
changes necessary for the project completion. (user, contractor, architect/engineer of record)
5. *Prepare, follow, and use the project chain of command, communication, and authority as compiled and
published by the Division of Design and Construction. (all stakeholders)
6. Promptly prepare and respond to requests for information, substitutions, and clarifications of contract
documents.
Recognize and be sensitive to the needs of other stakeholders on the project.
*Prepare, publish, implement, and evaluate, on a regular basis, the effectiveness of the partnering
system.
b 9. Be a good on-site and off-site neighbor.
10. Promptly prepare, submit, and process all payment requests.
11. Promote a clean and safe job environment.
12. Prepare and process submittals in a timely, fair, and considerate manner consistent with the priorities of
the contractors, designers, and the owner.
13. Maintain an adequate management and work force to fulfill their contract commitments.
14. Close out the project in a proper and timely fashion avoiding:
a) Premature requests for punch list inspection.
b) Inclusion of non contractual requirements.
¢) Multiple punch lists of the same area.
15. Adhere to the current master construction schedule in effect on the project.
16. *Prepare and publish an issue resolution policy which stresses the need for timely resolution of cordlict /
at the originating or lowest possible management level and seeks to avoid litigation.
17. Promptly review and determine the merit of properly submitted requests for extensio )
7

50 f 1
18. Have fun and celebrate the successful completion of the project. " //

o N

Footnotes: 4
*indicatesfftery to be prepare stakeholders
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CTC Phase III - Powertrain Expansion ' - Ral
: "ow . phJ. Stephenson, P. E.
éul?um Hills, Mlchlgan RO ‘¢ Consulting Engineer
~ " ~sign Partnering

A. Design Charter for CTC Phase III - Powertrain Expansion- Auburn Hills, Michigan

1 Missionf We commit to deliver a “state of the art” test facility that meets or exceeds customer
expectations for developing world class products into the 21st century while fulfilling program
fun_chonal, cost, timing and team partnering objectives,

2. Objectives: In furtherance of their mission all program team partners on the CTC Phase III - Powertrain
Expansion project will endeavor to:

a) Clearly consense, state and ensure understanding of requirements.

b) Clearly identify their must,want and wish lists.

©) "Recognize and properly manage revisions to program scope.

d) Establish and commit to attainable schedules within the framework of the master schedule prepared
by the Construction Manager. o

e) *Prepare and issue in conjunction with all partners a master schedule (Walbridge-Aldinger).

f) Provide early identification and resolution of potential problem areas to all affected partners through

the issue tracking system.
® “Prepare and publish an issue tracking system.
h) Identify and resolve constructibility issues as early as possible in the design process.
i) Establish and communicate priorities for estimating and scheduling resources to support the program
(Program Management Team).
) Provide owner with adequate explanation of design concepts and details in design review meetings.
k) *Establish procedure to ensure that design development documents maintain integrity ot project
, budget (Design Team). ' '
;b I) Protect the integrity of the design development estimate throughout preparation of construction
documents.
m) *Prepare, follow, and use the project chain of command, communication, decision-making, and
authority as compiled and published by the Program Management Team.
n) Make and communicate all decisions in a timely fashion.
o) Eliminate nonvalue added paperwork, meetings and other support processes.
p) Operate within the scope of their responsibilities and authority, to provide effective management on
the project. ' '
9 Delggat]e to and empower managers to managg at their level of responsibility and authority.
r) *Prepare and publish a Chrysler revision management procedure (Chrysler project personnel).
s) *Prepare and publish supplier and vendor relationship guidelines for the use of all project team

partners (Chrysler Procurement).
t) To perform work only upon proper authorization.
u) To provide adequate information in a timely manner for making proper decisions.
v) Beavailable within the constraints of the work day.
w) “Prepare and publish an issue resolution policy which stresses the need for timely resolution of
conflict at the originating or lowest possible management level and seeks to avoid litigation.
x) *Prepare, publish, implement, and evaluate, on a regular basis, the effectiveness of the partnering

system.
y) *Prepare and publish a documentation matrix showing routing for all submittals (Documents

Standards Support Team). ' :
z) “Establish a tracking process for design review, issue-for-construction review changes, comments and
revisions, -
aa) Do unto others as they would have others do unto them.
ab) Prepare and publish procedures for incorporating shop drawings processing into the master schedule.

& ac) All design changes authorized in the field need to be approved by the designers.

time printed: 5:14:19 PM page 1 date printed: October 3, 1995



3L
CTC Phase Il - Powertrain Expansion Ralph J. Stephenson, P. E.
Auburn Hills, Michigan ;o Consulting Engineer
Nesign Partnering

ad) Balance the impact of cost, quality, technology and schedule when executing project changes.
ae) Maintain continuity of assigned personnel during the project life.
af) Ensure that issue-for-construction documents are complete and free of interferences.
ag) Ensure all design documents will include the requirements of the commissioning plan.
ah) *Prepare and publish complete and accurate bid package scope and procedures. (Walbridge-Aldinger)
ai) Consider the regulatory authorities as part of the project team.
aj) Have fun doing it right!
Footnotes:
*indicates item to be prepared by partners
() indicates what party has responsibility for an item
Footnotes:
*indicates item to be prepared by stakeholders
() indicates what party has responsibility for an item

time printed: 5:14:19 PM . page 2 date printed: October 3, 1995



Theres no better
Dansville Schools place to learn
Dansville, Michigan Ralph ). Stephenson, B: E.

Construction Partnering é ‘ Consulting Engineer
i ot ’ ,\\3," ‘

A. Construction Charter for Dansville Schools, Dansville, Michigan
_ 1. Mission:
To work together as a team to construct a quality learning environment within the time
and budget constraints. B

2. Objectiyes: All team members on the Dansville Schools project will endeavor to:
a) Maintain open lines of communication
b) Be cooperative '
¢) Nosurprises
d) Solicit all team member’s input for planning and scheduling
e) Mabﬁtam a construction environment that is nondisruptive to students, staff, and the
public
f) Keep disruptions of school activities to a minimum
) Maintain a clean, secure, accessible, and well-planned job site
h) Accurately prepare and properly distribute project documentation in a timely
manner
i) Anticipate, identify, and accurately communicate potential job problems
j) Maintain a close relationship between expectations and reality
k) Maintain a continuous and efficient work force and effective procurement to ensure
quality, sequence, and schedule
1) Treat others as you would have them treat you
b m) Do it right the first time and strive to achieve a zero punch list
n) Foster understanding of construction documents
- o) Stay in touch with the project, i.e. reading meeting minutes, attending meetings as
needed, and being available for input ' -
p) *Prepare, publish, implement, and evaluate, on a regular basis, the effectiveness of
~ the partnering system : :
q) *Prepare, publish, and use a project chain of command
r) *Prepare, publish, and issue a resolution policy which stresses the need for timely
resolution of conflict at the originating or lowest possible management level and
seeks to avoid litigation ‘
s) Make the project a fun place to work and to meet new friends
Footnotes:
*indicates item to be prepared by team members and their firms
() indicates what party has responsibility for an item

date printed: October 4, 1995
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Augusta Hall Renovation for Sisters of the Holy Cross

Design Partnering Ralph J. Stephenson, P. E.

Consulting Engineer

b I. Design Partnering Charter - Augusta Hall Renovation for the Sisters of the Holy Cross
— A. Mission:

We, the Augusta Partners, commit to create a simple, functional, attractive small-group community living
and ministry space for ambulatory aging sisters. In an interdependent partnering process we will give
appropriate attention to quality, budget, schedule and communication. We will learn the partnering
process together and celebrate our cooperative accomplishment.

B. Objectives: In furtherance of our mission the Augusta Partners will ;

1. *Prepare and honor a plan and schedule of the program, design, and construction work and update

the work plan and schedule as required by project conditions.

2. *Prepare and publish a project program statement. This will involve a dream team, the project owner
representatives, the project designers, and the project builders. The program statement will define
needs, wants, wishes, all related to function, form, time and cost. (task force appointed by the
Augusta Partners)

. Identify and resolve constructability issues as early as possible in the design process.

. “Prepare and publish an issue resolution policy which stresses the need for timely resolution of
conflict at the originating or lowest possible management level and seeks to avoid litigation.

. Make all decisions and provide all approvals at our management level promptly, fairly and with
consideration of the requirements of the project program (Augusta Partners or their appointed task
forces).

. Refer all project matters requiring decisions and/or approvals at management levels outside their
authority to the General Council. (includes only approval of program, design, budget, and schedule at
completion of schematic design, design development, and subcontractor bidding phase)

. Recognize that project decisions affect facilities, neighbors, and others outside the project and
communicate appropriately.

8. *Prepare, follow, and use the project chain of communication, decision-making, and authority as

e

S .
i) LSe

i

( 2zt

( y

compiled and published by the Augusta Partners.
9. Differentiate between input and decisions.
S 10. Evaluate and communicate reasonable design alternatives when more than one option exists.

11. Work together to récognize, resolve and minimize the impacts of unforeseen problems that may exist
in renovation of Augusta Hall.
12. *Prepare and publish a calendar of project events that indicates when key personnel are needed to
g participate in project management. The Augusta Partners will provide backup management where
required.
13. ‘Pczepare, publish, and implement a partnering evaluation system by which the effectiveness of the
system is regularly monitored.
é 14. *Establish and implement a design and cost estimating system that permits management of the
project to design and build within the allowable capital cost of the project.
15. Honor the spirit of the home of the Sisters of the Holy Cross and conduct ourselves and manage the
work of our employees and subcontractors accordingly.
16. Eliminate non value added paperwork, meetings and other support processes.
17. Provide timely decisions relative to special materials and equipment, and systems needed on the
roject.
§ 18. ?Establish and implement a method by which authentic mechanical and electrical cost and technical 2'

information can be obtained during the design period. .
Footnotes: Z :
*indicates item to be prepared by the Augusta Partners M

() indicates what party has responsibility for an item

b’ _ e printed: 5:04:24 PM page 1 date ted: October 12,1995
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Eaton Rapids Schad Public Schools, Eaton Rapids, Michigan
Elementary Schodls Additions and Renovations
Construction Partnering

1. Cfr\;trqd:m Charter for Eaton Rapids Elementary Schods Additions and Renovatiaons
. SSIon:

The mission of the Eaton Rapids schod building partners is tocreate an effective elementary

educational environment for current and future learners of the schod community that is delivered

through mutual cooperation, on schedule, within budget, safely and profitably for all.

2 Objectives: All Eaton Rapids schoal building partners on the Elementary Schodls projeds will endeavor ta

Communicate all issues in a timely fashion. '
Develop a realistic plan of work and prgject schedule and honer it.
Doit right the first time.
Avaid litigation.
To provide accurate data and adequate time to ensure pricing changes that arefair and timely.
Plan for the future nct for the past.
Anticipate events - be proactive.
Provide proper resources to support the agreed-upon plan and schedule of wark.
*Prepare, publish and adhere to the lines of communication, authority, and respansibility for the Eaton
Rapids schod building partnering team. o

OO NG R

10. Be sensitive to the informational needs of the Eaton Rapids schod building partners.

11. Befamiliar with the contradt documents.

12. Make dedsions in a timely manner and stand by the agreements you have made.

13. *Prepare and puklish an issue resclution system that stresses prompt resclution at the originating
level.

14, Provide recuired documentation and approvals within the mutually agreed upon time frame.

15. *Communicate the principles of partnering on this project to all participating parties.

e . 16. Treat others as you would have them treat you.

17. Bewilling to suggest and consider cost and time effective options. -
18, Maintain a clean, safe, and well organized project site.

19. Prepare, publish and adhere toa close aut plan.

20. Strive for azeropunch list.

21. Prepare, publish and implement a project partnering evaluation sxstem. ‘
22 Promote and adhere to acceptable standards of conduct by the project team on the site

1

23. Prepare well for progress meetings and make them brief and produdtive
24. Have fun!

Ota - v .
*indicates item to be prepared by team members and their arganizations

() indicates what party has rgspessibility for an item
e puca i X
N Oy Ltz
. A
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Central Michigan Community Haspital Ralph J. Stephenson, P. B
Design partneriing charter meeting Consulting Engineer

L Design Parinering Charter - Central Michigan Community Hospital Additions & 2
\ Renovation Program - Mt. Pleasant, Michigan
A Mission:
As CMCH Partners we will strive to provide all stakehalders a sense of achieverment, honar and satisfaction
by focusing on quality, teamwark and effective communication to deliver health care services safely and
Objedives: In furtherance of cur mission the CMCH Partners will:

effidently while designing and building an enhanced health care facility on time and within budget.
1. Commit to communicate dearly, precisely, and accurately, and in a timely manner with respect toall
project matters.
2 *Prepare and publish a matrix showing rdes and responsibilities of the project team members.
(Christman)
3 *Establish and implement a process for reviewing ongoing project design and costs Mardsthe end
ion of a guaranteed maximum price. (Hobbs + Black and Christman)
4 *Prepare, publish, and hanor a master plan and schedule of the Major Project Series and update the
wark plans and schedules as required by project conditions (Christman)
5 Makeand document all decisions, and provide all approvals at cur management level pramptly,
fairly and with consideration of the requirements of the project -
& *Prepare and publish acalendar of project events that indicates when key personnel arerequiredto §
participate in prgject management activities. The CMCH Partners will attend and partidpate in all A
required meetings and provide back up management where necessary. (Christman)
7. Make timely submittals and conduct appropriate meetings to keep the regulatary agendes infarmed
of praject status, needs, cutstanding issues, and current plans and schedules.
8 Insurethat work to be inspected by the regulatory agendesis u:‘npleteMth all necmsaxy
" documentation before scheduling theirinspections. P
9. Treat others as you would like tobe treated. - ' s f
Recognize that project dedisions affect fadlities, neighbars, and cthers mtsldeﬂ\ep‘qed, and
mmunicate appropriately.
Recognize and respect the needs and priarities of all members of thep‘qectteam, patients, and *
CMCH staff.
Continue torecognize and respect the value of input from all CMCH customers, and from all
operational and management levels within the CMCH arganization.
13. *Prepare and publish an issue resdution palicy which stresses the need for timely resdution of
conflict at the criginating or lowest possible management level and seeks to avoid litigation. ( /
(partnering task farce)
@ Prepare, publish, and implement a partnering evaluation system by which the effectiveness of the
system s regularly manitared (partnering task force)
15. Duringthe design and construction phases, plan and maintain patient care functions, and essential
mechanical, electrical, and other suppart systems and services.
16. Keep all CMCH employees and staff infarmed of the project charadteristics and the partnering .

A

17. Strive to ensure the detailed design is understood and acknowledged by the end user.

18. Strive to minimize changes to the project once commitments to the program, design, and costs have
been made.

Fooinotes

’mdlats item to be prepared by the CMCH Partners in conjunction with

k(\pf/’V(W.wf \

date printed: March 18, 1996 %

Wezen




Levitt Center for University Advancement

Construction Project Partnering Ralph]. Stephenson, P. E.

Consulting Engineer

b 1. Construction Project Partnering Charter - University of lowa Levitt Center for University

=
Advancement, lowa City, lowa &
/§

1. Mission:
;A;s (elll'i;: l:afltrtners v}\‘/e wil:isafely construct a V\{Ol’ld class building - withip budgets and schedules, and with
perb craftsmanship an teamwork - that will meet or exceed expectations and maximize the pride of
everyone involved.
2 Objeftives: In furt_herance of our mis_,sion the CUA Partners will strive to:

1. *Prepare a.m.d implement guidelines for screening proposed changes to the project prior to requesting
formal pricing of the changes. (owner, user, designers)

2 Control rgvisions being considered for the project to maintain the planned budget.

3 ‘Commumcate clea.rly, accurately and in a timely manner through appropriate project channels.

4. *Prepare and publish a communications flow chart showing roles and responsibilities of all project
team members. (MAC in conjunction with all CUA partners)

5. ﬁrovide ;dequfa:; backup data, within expectations, to allow timely and accurate decisions to be made

y members of the project team.

6. Make and document all decisions, and provide all approvals at their management level promptly,
fairly and with consideration of the requirements of the project.

7. *Prepare and publish an issue resolution policy which stresses the need for timely resolution of
conflict at the originating or lowest possible management level and seeks to avoid litigation.
(partnering task force to be appointed)

8. *Prepare , publish, monitor and honor a construction plan and schedule in conjunction with all CUA
partners, and evaluate and update the work plans and schedules as required by project conditions.
(MACQ)

9. Provide resources to fulfill contract & charter obligations.

10. Close out the project promptly, completely, and fairly and in accordance with the contract documents.

11. *Prepare, publish, and implement a partnering evaluation system by which the effectiveness of the
system is regularly monitored. (partnering task force to be appointed)

12. Completely process submittals in a timely, fair manner. . o

13. Recognize that project conditions and decisions affect other CUA partners in achieving the overall
design intent. o

14. Preplan work recognizing the impact such plans have on achieving the design intent.

15. Ensure the design is understood and acknowledged by all the CUA partners. (designers)

16. Take pride in our work, respect the ideas and work of others and treat others as you would have them
treat yow .

17. *Prepare and publish a calendar of project events that indicates wpen key personnel. are requxred to
participate in project management activities. The CUA Partners will attend and participate in all
required meetings and provide backup management where necessary. (owner, MAC)

> 18. Provide for timely and professional technical inspection services with appropriate feedback to those
. affected.
Footnotes: é ”
< *indicates item to be prepared by selected CUA Partne

() indicates what party has major responsibility for an item
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Mid-Project Partnering Revisiting , Ralph ]. Stephenson, P.E.
Oakland University Consulting Engineer
Sdence & Techndogy Building
_ Rochester Hills, Michigan
k,» April 23, 1996

L Charter for Oakland University Sdence and Engineering Building -
revisited April 23 1996 ,

A. Mission. : \/
The Oakland University Sdence & Engineering Building TEAM, through mutual respect, will
construct a state-of-the-art learning facility. This will be achieved by accomplishing timely %
campletion while maintaining quality and safety, and optimizing the benefits and satisfaction
gained by all parties invalved

B. Objedives: In furtherance of their mission, the stakehdders on the Oakland Q’

( University Science and Engineering Building shall endeavor ta
1. Encourage the participation of all parties at all project levels in the partnering process and

conflict at the ariginating or lowest possible warking level.)

A\
the partnering spirit. >\
2 Accurately price changes to the prgject in a timely and fair manner.
3. Approve and process changes-in a timely manner.
‘4 Respond pramptly to requests for infarmation and darifications of contract documents.
5. Maintain the current issue resdution pdicy. (The current pdicy stresses the resaution of

6. Maintain continuity of key job personnel.

7

8

. Properly staff and maintain competent personnel, and equipmept required on the project.

Distribute and regularly monitor and discuss, with subcontractar input, a master project
schedule, and update schedules as required. ' -
9. Continue to process submittals and payment requests in a timely manner.
, 10. Improv\e an maintaining a clean, safe, accessible and well-planned job site. \%
b ~ 11. Continue to maintain aontinuity of work points between trades. (Work paints refer to vl
: building contral coordinates and elevations.) '
12. Respect and treat others' wark as you wish your wark to be treated; accept respansitility for %/

damage to cthers' work. .

13. Plan for futureservice access to equipment during mechanical, electrical and plumbing™
installation.

14. Enforce the anstruction traffic and parking plans.

15. *Prepare, publish and implement a rdling punch list and close out procedure.

16. Provide adequate data re user-furnished equipment for construction to proceed as desired.
. 17. Avaddlitigation. :
18. Continue to provide prompt natification of planned and required shut downs, and outages
from and to the aontractars and the University.
‘ / 19. Continue to implement the partnering evaluation system (invaving new participants).
20. Have Funl

Footnotes:

L. *indicates item to be prepared by stakeholders '
g ‘ indicates responsibility for an it // K
0 v
L e /(/
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Federal Courthouse - Fan Pier Partnering Update #2

General Services Administration Ralph J. Stepl.\msm, P.E
Boston, Massachusetts Cms”'zgg 'Eznssineer
ril 25, 1996

\' I Signature Charter - updating #2 as of Apri
ril 25, 1996.
A Mission, 8 i
Recognizing the enduring contribution the Baston Federal Courthouse will make to
the system of Justice and to the community, we will produce this building in
acoordance with the established design intent, to the highest standards of construction
within the established parameters of contrad, schedule, and budget. '

We wﬂ.l work together in a manner that will allow all members of the project team to
take pride and feel both personal and professional satisfaction in their contribution to
the successful completion of the building, and provide fair reward to those
partidpating in the process.

B. Objedives: In furtherance of their mission, the stakehdders on the Boston Federal
Courthouse project shall endeaver to:
1. Respect design and construction excellence as a fundamental gaoal to be achieved.
2. Beavailable
3. Make timely dedisions in all project related matters.
4. Continue to improve and implement agreed-upon project procedures that provide
all stakeholders guidelines for:
_ a) Submittal and request for information (rfi) processing, including agreed-upon
\, schedules and response times to meet the needs of all parties.
b Prompt payment processing including retention.
c) Revision and change order processing, including a streamlined process for
minor changes ($1000 or less).
d) Time commitments for procedures.
¢ Prioritizing assignments.
Practice fairness in price proposals, backcharges, and all other financial matters.
6. Mutually prepare, publish, implement, and keep current a prgject action plan and
schedule of work that is useful to all stakeholders.
7. Prepare, publish, and keep current a chart of channels for communication,
responsibility, and autharity.
8. *Establish and implement close-out guidelines that provide direction for:
a) Punching out the job
b Promptissuance of the Certificates of Substantial Completion.
c) Setting intermediate occupancy dates.
d) Maintenance and transmission of contrad record documents.
9. Maintain a safe, orderly, well organized work site
10. Doit right the first time
11. Identify and remedy incorred performance in a timely manner.
12. Plan for and meet the human resource requirements of the project, and maximize
opportunities for women and mincrities.

w

time printed: 2:54:52 PM page 1 date printed: April 25, 1996



Federal Courthouse - Fan Pier Partnering Update #2 Ralph J. Stephensan, P. E

General Services Administration i i
Boston, Massachusetts Conml;r;f;sgl ?;‘;‘6
L 13. Use human and technological resources to their maximum effectiveness.
14. Keep paperwark toa minimum.
15. Meet their individual and organizational obligations.
16. Respedt financial profit as an incentive far private sector stakehalders.

17.
18.
19,

20.
21.
22,
23.
24.
25.
26.

27.
28.

29.

Establish a trustful work environment with other stakeholders.

Establish and maintain good informal warking relations on the job.
Minimize disputes and resolve canflicts quickly and at the lowest possible
management level.

*Prepare, issue, and implement a dispute resolution system.

Continue implementing a partnering evaluation system.

Maintain key personnel continuity on the project.

Respect all project partidipants and their work.

Extend the spirit of partnering to all project participants.

Maintain high job morale and cooperative attitudes among all project participants.
Maintain, in conjunction with other stakeholders, a work area plan tobe
implemented by affected stakeholders.

Be explicit and constructive in submittal review comments.

Treat others as you would have them treat you.

Have fun.

Footnotes
1. *indicates item to be prepared by stakeholders

time printect 2:5452 PM page 2

date printed: April 25, 1996



Leslie High Schodl Ralph J. Stephenson, P. E
Leslie, Michigan Consulting Engineer
Construction Partnering

\ Charter for Leslie High School, Leslie, Michigan
A Mission
Our mission is to provide the community of Leslie a first class educational facility. We shall
build sdlid relationships, meet prgject goals on time and within budget, creating a source
of pride and satisfaction far all involved.
B. Objedives: All team members on the Leslie High Schod projedt will endeavor to

Avaid surprises!

Provide timely communications, responses, decisions... and be available.

Keep current with project status and requirements.

Adhere to agreed upon schedules and resource commitments.

*Prepare, monitor and update, with subcontractor and owner input, a realistic schedule

(Granger Construction.)

Maintain a well planned and clean work site

Respect other team members’ wark and abilities.

Be accountable for your actions.

.Recognize individual and team accomplishments.

Treat others as you would like to be treated.

Strive toavoid litigation.

Doit right the first time,

Submit properly prepared requests for payment.

Have fun!

Strive to resolve job conflicts quickly and at the originating or lowest possible level.

*Prepare, publish, and implement a partnering evaluation system (stakeholders task

farce)

17. Strive for a zero punch list.

Footnotes.
*indicates item to be prepared by team members and their firms
() indicates what party has responsibility for an item
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Clinton Memarial Hospital

St Johns, Michigan ph ) &e&ﬁﬁég tﬁ{;iiegr
May 30, 1996
L 1. Charter for construction of the Qlintan Memarial Hospital Fadlity Enhancement

Prgject - St Johns, Michigan
1. Mission Statement
Toprovide a quality community-friendly fadlity, we commit our best efforts to be an open
and honest partner to achieve the common objectives of all participants.

2 Objedives - In recognition of the importance of achieving their mission all FEP stakeholders,
as a team, agree to

1
2

3

b 10.

1.
12.

13.
14.

15.

16.

17.

Carefully evaluate and be sensitive tothe impad that construction activities may have on
the environmental integrity and safety of all ongoing haspital operations.
Make progress and coordination meetings productive and brief by preparing well, and
bringing both problems and sdlutions to the table.
*Develop a arganizational matrix showing lines of communication and respansibility to
be maintained on the project. (Christman)
Respedt and treat other’s and their work as you wish you and your wark to be treated,
accept responsibility for damage to other’s work.
Prepare and respond promptly and completely to requests for information and
darification of contract documents.
Ask questians and request information dearly and accurately
*Prepare, support, monitor, and maintain achievable projed schedules and phasing plans,
with input from all parties to the project. (Christman and FEP Stakehdlders).
Work dosely with all regulatory agencies to assure compliance to their current standards
andregulations.
Insure that each of their management team members is fully aware of the requirements of
the prgject.
*Prepare, publish, and implement a partnering evaluation system (FEP Stakehdder’s
task force)
* Prepare, publish, and implement a dispute resdution system designed toresolve
conflicts at the lowest possible management level. (FEP Stakeholder’s task force.) -
Provide reasonable field change orders and change issue budgets, and accurately price
changes tothe prgject in a timely, reasonable, and fair manner.
Approve field and change orders pramptly. ‘ '
package and process submittals in atimely, fair and considerate manner.

* Prepare, publish, and implement a project dean up program f ar contractors on site
(Christman and FEP Stakehdders)
Close out the prgject in a proper and timely fashion, avoiding

1. Premature requests for punch list inspection

2 Indusion of noncontractural requirements

3 Multiple punch lists of the same area.

4. Premature ooccupancy of an area
Have fun!
* indicates objective requiring spedal preparation by stakehdders
() indicates whois to prepare supplementary materials

Time printed: 4:00:26 PM Date printed: May 30, 1996
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- MTU Dow Environmental Sdences & Engineering Building 4 "Ralph J. Stephensan, P.E, P.C-

Houghton, Michigan Consulting Engineer
June 19, 1996

1.4 Charter for construction of the MTU Dow Environmental Sciences and

Engineering Building - Houghton, Michigan
1. Mission Statement

By our jaint efforts, we the project team, commit to construct the Dow

Environmental Sciences and Engineering Building, on-time, in-budget,

itably, and in compliance with the contract documents, good construdtion

ices, and with nolaost time acddents.

jectives - In recognition of the impartance of achieving their mission all

U Dow Partners, as a team, will strive to

Became familiar with the contract documents pricor to the start of their

wark.

. Recognize and be sensitive to the needs of other Dow Partners on the

project -

. Prepare and publish an issue resolution pdicy which stresses the timely

resalution of conflict at the originating or lowest possible management

level and seeks toavaid litigation.

Maintain a dose relationship between expectations and reality

* Prepare, distribute, honor, and regularly maonitor with owner, archited,
engineer, contractor, and subcontractor input, a realistic master project
schedule, and update fnadify as required.

6. Achieve a construdion environment that minimizes disruption to
students, staff, and the public, while maintaining a dean, safe, accessible

e
E
and well-planned job site.
7. Communicate eff edtively in an open, hanest manner with all appropriate
Dow Partners.

S o

8. Make progress and cther job meetings productive and brief by preparing
well, and bringing bath problems and sdutions to the table.

9. Approve changes in a timely manner induding formal issuance of change
arders.

10. *Prepare and implement a management process that encourages timely
approval of changes and a streamlined process for minor changes.

11. *Prepare & implement a communications system that provides all
contractars with critical information about the other contractor’s
submittals. _

-12. Dounto others as you would have them do untoyou.

13. Provide adequate backup data, within expectations, to allow timely and
accurate dedsions to be made by members of the project team.

14. Close out the prgject promptly, completely, and fairly, and in accordance
with the contract documents.

15. *Prepare, publish, and keep current a chart of channels far
communication, responsibility, and authority.

16. Have fun and celebrate our successes.

17. Train, and educate their organizational staff and tradesmen in the concepts

and principles of prgject partnering,

Time printed: 4:20:22 PM page1l Date printed: June 19, 1996



- MTU Dow Environmental Sdiences & Engineering Building Ralph J. Stephensan, P.E,P.C
Houghton, Michigan Consulting Engineer
June 19, 1996

- 18. *Prepare, publish, and implement a partnering evaluation system by
which the effectiveness of the system is regularly maonitored. (Dow
Partners task farce) , .
* indicates objective requiring spedal preparation by Dow Partners
() indicates whois to prepare supplementary materials
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Veterans Administration Medical Center

North Chicaga, Hlinois Ralph J. Stgenscg, P.E, PC
Patient & NHCU Buildings - Phase II sulting Engineer
Partnering Charter

1. Charter for construction of the Veterans Administration Medical Center - North

Chicago, linois - Environmental | rovements - Pati -
Phase [I mp ent & NHCU Buildings -

1. Mission Statement

The partners mutually commit themselves to: Cooperativel j

S1 Y o y produce a project of
agreed spedified quality in the shortest period of time possible: cause nc}i3 h(;]rm,
financial ar otherwise; and bring credit toall participants.

. Objectives - In recognition of the importance of achieving their mission all

VAMC partners, as a team will endeavor ta

1. Identify, communicate, and minimize disruptive circumstances inherent in
demdlition and construction activities, to the Operations staff of the haspital.

2. Prepare, package, and process submittals in a timely, fair, complete and
considerate manner consistent with the priarities of the contractors,
designers, and owner.

3. *Prepare, publish, and implement a dispute resolution system desi gned to
resolve conflicts at the lowest possible management level. (partner’s task
force).

4. Maintain a clean, safe, accessible and well-planned job site Be a good on-site

and off-site neighbor.

When identifying problems strive to suggest solutions.

6. Become familiar with the the contract before beginning your work, and

before stating thereis a problem.

Doit right the first time or remedy your mistakes

Respedt financial profit as an incentive far private sector partners.

Maintain high job marale and cooperative attitudes among all project

partidpants.

10. Provide accurate data on the change order document to permit accurate

ricin

11. lgespe%t and treat other’s and their wark as you wish you and your work to
be treated; accept responsibility for your actions.

12. Price change orders consistently and in a timely manner.

13. Communicate dedsions in amanner that allows thase invalved to
understand your position.

14. Submit pay requests which accurately reflect job progress.

15. Maintain openness touse of alternative construction methods

16. *Mutually prepare, publish, implement, and keep current a project action
plan and schedule of work that is useful to all partners. (Walsh and partners)

17. *Prepare publish, and implement a method of finalizing the scope and cost
of changes in a timely fashion. (the partners.)

18. Maintain continuity of key job personnel.

19. Beavailable

20. *Prepareg, publish, and implement a partnering evaluation system by which
the effectiveness of the system is regularly monitored. (partners task force)

o

o 0N

Time printed: 6:14:16 PM page 1 Date printed: July 16, 1996



Veterans Administration Medical Center Ralph J. Stephenson, P. E, P.C

North Chicaga, linais , Consulting Engineer
Patient & NHCU Buildings - Phase I1
Partnering Charter

Q » 21. Prepare and respond promptly and completely to requests for information

and darification of contract documents.

22. *Establish and implement close-out guidelines that provide direction for
punching out job, prompt issuance of required certification, setting
intermediate occupancy dates, maintenance and transmission of contract
recard documents. (Walsh and VAMC)

23. Close cut the project in a proper and timely fashion, avoiding premature

ests far punch list inspection, inclusion of noncontractural requirements,
multiple punch lists of the same area, and premature occupancy of an area,

24. Anticipate events - be proactive

25. Provide needed access to wark areas in accordance with the project
schedule
* indicates objedtive requiring special preparation by partners
() indicates whois to prepare supplementary materials

Time printed: 6:1416 PM page 2 Date printed: July 16, 1996



Wayne County Waste Water Renovation & Upgrade Ralph J. Stephenson, P. E, P.C

Wyandotte, Michigan Consulting Engineer
Partnering Charter - Package F

» 1. Charter for Construction of Improvements and Expansion of Wayne County
k’ Wyandatte Waste Water Treatment Plant - Package F - Wyandotte, Michigan
1. Mission Statement
To successfully complete a high quality project in a safe and timely manner, at a fair price, with
minimal disruption of plant operations. The project team commits to work in a responsive,
professional, and cooperative manner.

2 Objedtives - In recognition of theimportance of achieving their mission all project team
- members will endeavar ta -

1

heges)

10.
1.

12.

13.

14.

15.

16.

17.

18.

-19.

*prepare, publish, and keep current a chart of channels for communication, responsilility,
and authority, invalving all project team members as required at the appropriate
management levels. (all team members - to be compiled and distributed by M2
International)
identify, plan, and communicate proposed demdlition and construction activities sa as ta
minimize disruptive effects on plant operations.
prepare, package, and process submittals in a timely, complete manner consistent with the
priorities recuired by the master schedule
provide for timely and professional technical inspection services with appropriate
documentation and feedback to these affected.
respond to requests for information and darifications of contract documents in a mutually
agreed upon time frame. /
pay alt lower tier consultants, subcontractors and vendors in a timely manner for work
completed properly, and for which requests for payment have been properly submitted and
approved.
maintain the continuity of an adequate management and work force to fulfill contract
commitments through completion of the project.
adhere to the current master construction schedule in effect on the projedt.

*establish and implement guidelines that provide direction far accepting the wark and
closing out the job. (all team members - to be compiled and distributed by M2 International)
maintain a clean, safe, accessible and well-planned job site.

*prepare, publish, and implement a partnering evaluation system by which the effediiveness

‘of the system is regularly monitored. {tearn task force to be appointed by team members)

*prepare, publish, and implement a dispute resalution system designed toresalve canflicts
at the lowest possible management level. (team task force to be appointed by team
members).
practice fairness in price proposals, backcharges, finandal credits, and project-related
monetary matters.
timely preparg subimit, and process authorizations for unforeseen site conditions for which
thereis an allowance.
doit right thefirst time and strive to achieve a minimal punch list
reduce the probahility of litigation.
when identifying problems strive to suggest sdlutions.

*prepare & pubhsh a project glossary defining project-spedific terms. (team task force to be
appainted by tedm mermibers)
properly manage the procurement, rmelpt storage, and installation of owner selected
equipment. e
* indicates objedtive requiring spedal preparahon by team mernbers
{ ) indicates whois to take the action




lowa State Capilal Complex : Ralph J. Steph PEPC
Design Partnering Charter " Consulting Engin
Des Maines, lowa sulting Engineer

1. lowa State Capitol Complex Design Partnering Charter
1. Project Mission

Operation Bold Move, a cooperative working partnership, will complete the

renovations of the Old State Historical Building and Lucas State Office Building,

maintaining historical sensitivity and functional effidency, while fulfilling the

needs of end user groups. This will be accomplished safely, prcfitably, within

budget and an schedule, resulting in a project in which we can all take pride
2. Prgject Objectives

All partners of Operation Bad Move shall endeavor ta

1. ensure the prgject scope, budget, and objectives with regard to must, want,
and wish items are understood and acknowledged by all the partners.

2. *prepare and publish a document showing the lines of communication,
autharity, and responsibility. (partnering team task force - to be appointed)

3. agree anly torealistic deadlines.

4. *mutually prepare, publish, implement, and keep current a realistic project
action plan and schedule of wark phases that is honored by all partners.
(HC/JV)

4 5. communicate, through the owner, with the user groups, the project schedule
b and the impacts of revisions and delays to its proper implementation.

6. obtain and provide adequate infarmation to allow timely and accurate
decisions to be made by appropriate members of the project team.

7. canmunicate effectively in an gpen, hanest manner with all appropriate
partners, the conditions and disruptive circumstances inherent in
programming, design, abatement, demolition, construction and relocation
activities.

8. *prepare and publish an issue resclution palicy which stresses the timely
resolution of conflict at the appropriate management level and seeks toavaid
litigation. (partnering team task force - to be appainted)

9. *prepare, publish, and implement a partnering evaluation system by which
the effectiveness of the system is regularly monitored. (partnering team task
farce - to be appainted)

10. establish a trustful wark environment with other partners by taking pride in
aur wark, respecting the ideas and wark of athers and treating athers as we
wauld have them treat us.

11. make decisians in a timely manner and stand by the agreements we have
made.

12. wark dosely with required regulatory agencies to assure compliance with
applicable standards and regulations.

Time printed: 5:00:30 PM 1 date printed: November 18, 1996
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lowa State Capital Complex
Design Parinering Charter
Des Moines, lowa

Ralph J. Stephenson, P.E, P. C
Caonsulting Engineer

13. accurately estimate prgject contral casts in a timely, reasonable, and fair

manner so as to maintain the budget.

14. maintain continuity of key job personnel.

15. be willing to suggest and consider

options.

16. make progress and technical meetings produdive and brief by preparing
well, and bringing both problems and solutions to the table.
17. recognize that project conditions and dedsions affect ather partners in

achieving the overall design intent.
18. have fun!

Time printed: 5:00:30 PM 2

date printed: November 18, 1996



Fox River Bascule Bridge Ralph J. Stephenson, P. E,, P. C.

Green Bay, Wisconsin
Construction project partnering

~

1.

2.

9.

10.
11.
12.

13.

14.

15.

M 16.
N\
18.

22 4

L

19.

/.
. g/@j

1. City of Green Bay, Wisconsin - Main Street, Fox River Bridge - Partnering Charter
1. Project Mission

We the Main Street Bridge Group commit to use a team approach to provide a quality product in
a timely, safe, and cost effective manner.

2. Project Objectives
All partners in the Main Street Bridge Group shall endeavor to:

. *Keep a current, realistic project action plan and schedule of work phases that is honored

. *prepare, publish, keep current and respect a chart of channels of communication,

. empower on-site personnel to make decisions with the objective of shortening lines of

| N rali ksl Jlosr

-
Time printed: 5:01:17 PM 6&&\ ge 1 date printed:

I Wl D s I Ter o

Consulting Engineer

carefully evaluate and be sensitive to the impact that construction activities may have on
the environmental integrity and concerns of the project neighbors.
provide adequate documentation, and prepare, package, and process submittals in a

timely, fair, and considerate manner consistent with the priorities of the contractors, and
the DOT.

and adhered to by all team members. (Lunda).
review, monitor, and update the project action plan at regular scheduled team meetings.

responsibility, and authority. {(Lunda & WDOT)

communication, thus expediting responses and decision making.

promptly prepare, submit, and process all payment requests.

communicate clearly, accurately and in a timely manner through appropriate project
channels.

ensure that the design and specifications are understood and acknowledged by all the
partners.

assist all project members to make the transition to metric dimensioning.

practice fairness in price proposals, backcharges, and all other financial matters.
establish a trustful work environment with other partners by taking pride in our work,
respecting the ideas and work of others, and treating others as we would have them treat.
us.

pay particular attention to the systems coordinator provisions of the contract.

identify and remedy incorrect or poor quality performance in a timely manner.

work with required regulatory agencies to assure compliance with applicable codes and
regulations.

maintain adequate management, material resources, and work force to fulfill contract
commitments.

maintain continuity of key job personnel.

*prepare, publish, and implement a partnering evaluation system by which the
effectiveness of the system is regularly monitored. (partnering team task force - to be
appointed)

*prepare and publish an issue resolution policy which stresses the timely resolution of
conflict at the appropriate management level and seeks to avoid litigation.(partnering
team task force - to be appointed)

Pomgbly oo Tacp
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Canstruction Project Partnering

~Q

€TC Phase 111 : Ralph J. Stephenson, P. E, P.C
{ Auburn Hills, Michigan : Consuiting Engineer

CTC Phase Il - Construction Partnering Charter
1. Project Mission
The CTC Phase IIl Team will deliver a commissianed and operational fadlity that
will exceed the Team's requirements and expectations,

2 Prgect Objectives - in randam arder ' : \%}
All partners on the CTC Phase III Team shall endeavor ta ’ '

1. *Prepare, publish and implement guidelines that provide direction for
accepting the waork and dosing out the job. (Cammissioning Team)

2. *Prepare, publish and maintain an integration plan as part of the
commissioning plan. (Input by partners, maintained by Sverdrup)

3. Prepare, publish, and implement a partnering evaluation system by which
the effectiveness of the system is regularly monitored. (Stakehdders Task
Roree)

4. Prepare and publish an issue resolution pdicy which stresses the timely
resdlution o cohflict at the originating or lowest possible management level,
and seeks to avoid litigation. "

5. Provice adequate data re owner-furnished equipment far construction to

roceed as desired.
6. *Prepare and publish a current, realistic project action plan and schedule of
wark phases that is honored and adhered to by all team members. (Prepared
by all team members and maintained by Walbridge Aldinger)
7. Approve and process changes in a timely manner.
8. Accurately price changes to the project in a timely, reasonable and fair
manner.
9. Carefully evaluate and be sensitive to the impact that construction activities
0
1

mdy have on the operations, safety and securily of existing facilities
. Strive for a zero punch list.
. Ensure that issue-for-construdion documents and scope descriptions are
camplete and meet prgject schedules. |
Develop and maintain Feld Team awareness and commitment topartnering ;\

27717 “}

k4

e
~f
=3
»n

~N
o ‘ \
13. *Prepare, publish, and keep current a chart of channels far communication. ?\\ | |
(Project Management Team and CTC Phase 111 Team) ) \\
. *Prepare, publish, and keep acurrent a chart of responsibility and authority. f_‘>
(Project Management Team and CT'C Phase [1I Team) A7 :
\ ;

15. Pramate "can do” attitudes
Timeprintect: 5,04:23 P page 1 date printed: February 11, 1997
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CTC Phase [II - Ralph J. Stephenson, P. E, P.C.

- Aubum Hills, Michigan : Consulting Engineer
b Caonstruction Project Partnering
16. Maintain high job morale and cooperative attitudes among all project
participants. :

17. Enjoy and appreciate others’ individuality and give them

18. *Prepare, publish and maintain meeting procedures and a master meeting
schedule accessible to all CTC Phase I1I Team members. (Chrysler - John
Roberts)

19. ‘Continue Quality Assurance Suppart Team recognition of teams and
individuals. :

20. All partners will quickly identify and effectively resalve coordination issues

ering Field Teams toresolve such issues.

21. Resped and treat others and their wark as you wish you and your wark tobe
treated; accept responsibility far damage to ather’s work.

22. Stayin touch with the prgjedt, i.e. reading meeting minutes, attending
meetings as needed, and being available for input |

23. Prepare, screen, package, and process submittals, RFIs, and OFIsin a timely
and fair manner consistent with the contract documents and the priorities of
the CTC Phase I1l Team members.

24. Ensure that the design and specifications are understoad and acknowledged
by all the parthers. '

. 25. Communicate all issues, through appropriate project channels, in adear,
N accurate and timely fashion to all those affected by the issues.

26. Balance the impact of cost, quality, tedindogy and schedule when executing
project changes.

27. Recognize, communicate reasans, and properly manage revisions to program

scope.
28. Maintain adequate management, material resources, and work force to fulfill
commitments.
“ncticates work to be done by designated member(s; of praject team

Q ; Timeprintec: 5:0423PM  © ; date printed: February 11, 1997




West Main Street Reconstruction Program Ralph J. Stephenson, P. E, P.C

Whitewater, Wisansin
Construction project partnering

Consulting Engineer

West Main Street Reconstruction Program - Whitewater, Wisconsin -

construction partnering charter
1. Project Mission .

We, the West Main Street Reconstruction Team, commit tomaintain
effeqh've communications and cooperation while providing a safe,
quality projedt, in a profitable and timely manner, with minimal
negative impacts to all stakeholders.

Project Objectives

All partners on the West Main Street Reconstruction Team shall
endeavor ta

1.
2.

3.

11.
12.

13.
14.

4,

© o w

encourage the partidpation of all parties at all prgject levels in the partnering
process and the parinering spirit.

maintain an adequate management and wark farce to fulfill contract
commitments.

*prepare and publish a construdtion traffic and parking plan. (task force
drawn from stakehd ders)

*periodically prepare and provide a current anticipated construdion traffic
and parking plan to area businesses and the 1ocal community. (Chamber of
Commerce from charter objective #3, the job trafficand parking plan)
provide reasanable access to needed work areas in accordance with the
current project schedule.

carefully evaluate and be sensitive tothe impact that construction adtivities
may have on the environmental integrity and on the concems of the project
neighbors.

identify, accurately communicate, and document patential job problems...be
proactive

maintain open lines of communication.

provide timely communications, responses, dedisions... and be available.
*prepare, distribute and regularly monitar and discuss, with utility contractor
input, the master project schedule, and update schedules as required. (Mann
and WisDOT with other stakehdders)

adhere to the current master construction schedule in effect on the project.
communicate dearly, accurately and in a timely manner through appropriate
project channels.

maintain a dose relationship between expectations and reality.

empower on-site personnel tomake dedsions with the abjedtive of
shartening lines of communications, thus expediting responses and decision

- Time printed. 45237 PM page 1 date printed: February 25, 1997



w

|

West Main Street Reanstruction Program Ralph J. Stephenson, P. E, P.C

Whitewater, Wisconsin Consulting Engineer
Construction project partnering
making,
15. make required dedsions in atimely manner and stand by the agreements you
havemade.
16. prompily and accurately prepare, submit, and process all periodic and final
t requests.

17. *prepare, publish, and keep aurrent alist of communication, responsibility,
and authority channels. (WisDOT in cooperation with the stakehd ders)

18. recognize that project conditions and dedisions affect other partners in
achieving the overall project mission.

19. maintain a dean, safe, accessible, and well-planned work site.

20. *prepare and publish antssue resalution palicy which stresses the timely
resalution of conflict at the ariginating or lowest possible management level
and seeks to avald litigation. (stakehdder task foroe)

21. estahlish a trustful work environment with other partners by taking pridein
our wark, respecting the ideas and wark of others, treating others as we
wauld have them treat us, and accepting responsibility for damage toather's
wark.

22. *prepare, publish, and implement a parinering evaluation system by which
the effectiveness of the systemis regularly monitored. (stakehdders task
force)

23. provide adequate documentation and prepare, package, and
submittals in a timely, fair, and considerate manner consistent with the
priarities of the contractors and the WisDOT.

24. insure that each of their management team members is fully aware of the
requirements of the project.

25. maintain high job morale and cooperative attitudes among all project
participants.

26. antidpate and communicate the conditions and disruptive circumstances that
may adversely affect businesses and the local community.

27. have fun....and celebrate successes along the way!
“indicates wark to be done by designated member(s) of project team
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Qlinton Mmal Hospital Ralph J. Stephenson, P. E, P. C
St Johns, Michigan Consulting Engineer
May 30, 1996

1. (harter far construction of the Clinton Memorial Hospital Fadlity Enhancement
b Project - construction partnering #2 - S5t Johns, Michigan
1. Mission Statement

To provide a quality community-friendly facility, we commit our best efforts to

be an open and hanest partner to achieve the common objectives of all

participants.
W 2. Objedives - In recognition of the impartance of achieving their mission all
U

, FEP stakehdlders, as a team, agree to
| may have on the environmental integrity and safety of all ongoing haspital
N

_ 1. Carefully evaluate and be sensitive to the impact that construction activities
operations.
2. Make progress and coardination meetings productive and brief by preparing
well, and bringing bath problems and solutions to the table.
N 3. *Develop a organizational chart showing lines of communication and
' respansibility to be maintained on the project. (Christman)
“ 4. Respedt and treat other’s and their wark as you wish you and your work to
X be treated; accept responsibility for damage to other’s work.
/Y % 5. Prepare and respond promptly and completely to requests for infarmation )
and darification of contract documents.
6. Ask questions and request information dearly and accurately
7. *Prepare, support, monitor, and maintain achievable praject schedules and
%\%@W phasing plans, with input from all parties to the project. (Christman and FEP
Stakeholders).
b 8. Wark dosely with all regulatary agencies to assure compliance to their
current standards and regulations. ' 0 f
9. Implement a parinering evaluation system. &Mt Ltep g2/
10. Resdlve conflicts at the lowest possible management level.
11. Provide reasonable field change orders and change issue budgets, and
accurately price changes to the project in a timely, reasonable, and fair /
manner.
12. *Prepare, publish, and implement a project clean up program for contractors
on site. (Christman and FEP Stakeholders)
13. Close out the project in a proper and timely fashion, avoiding
. 1. Premature requests far punch list inspection
\ 2. Inclusion of noncontractural requirements
\k 3. Multiple punch lists of the same area.
4. Premature occupancy of an area
14. Have fun!
% * indicates objective requiring special preparation by stakehalders

().indicates who is tg prepare supplementary materials

JZNW’%% P
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/eterans Administration Medical Center Ralph J. Stephenson, P.E
Jinical Addition and Renovation Phase 11 Consulting Engineer
- "=ical Addition Building 1 East
& Arbor, Michigan

struction Partnering 2

Charter far Qlinical Addition Phase 111, Building 1 East - VAMC Ann Arbor, Michigan - as
revisited Tuesday May 6, 1997

1. Mission.
We commit to achieve the safe and efficient construction of a quality, state-of-the-art, dinical
addition, meeting the health care needs of our veterans through a profitable and satisfying
partnership following the principles of mutual trust, integrity and personal pride
2. Partnering Objedives In furtherance of their mission, the stakehalders on the VAMC
Ann Arbar, Michigan. Clinical Addition shall endeavor ta ,
- 1. Accurately submit changes, be they maonetary or time-related, to the project, in a
. timely, reasonable and fair manner.
2. Recognize the impaortance of proper, timely, and complete training of owner's staff for
all systems and equipment specified.
3. Communicate the conditions and disruplive draumstanaoes inherent in the demadlition
and construction adtivities, to the operations staff of the hospital.
Accurately price changes tothe projed in a timely, reasonable and fair manner.
Resalve changes and time related extension requests, induding impact costs, in a
timely manner induding farmal issuance of supplemental agreements.
Maintain a dean, secure, accessible and well-planned job site..
J Prepare, distribute and regularly monitor and disauss, with VA and subcontractor
b input, a master projed schedule, and update the schedule as required.
8. Fulfill their respective responsibilities and commitments to permit on-time completion
of the projed.
9. Close out the project in a proper and timely fashion avoiding;
1. Premature requests for punch list inspection.
2. Inclusion of non contractual requirements.
3. Muitiple punch lists of the same area.

10. Communicate effectively in an open, honest manner with all appropriate stakehalders.

11. Respedt and treat others’ work as you wish your work to be treated; accept
responsibility for damage to others’ work.

12. Treat others as you would have them treat you.

13. Prepare, package, and process invoices and submittals in a complete, accurate, timely,
fair, and considerate manner consistent with the priarities of the contractors,
designers, and the VA

14. Provide complete and unencumbered access to needed wark areas in accordance with
the project schedule.

15. Make decisions in a timely manner and stand by the agreements you have made.

16. Prepare well for progress meetings and make them brief and produdive

17. Provide reasonable FCO and COCO budgets and identify insufficient budgets

romptly.

18. }l:repagte);nd respond promplly to requests for information and darifications of
contract documents.

1S

N o
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Veterans Administration Medical Center Ralph J. Stephenson, P.E
Qlinical Addition and Renavation Phase 111 Consulting Engineer
Tnical Addition Building 1 East
& ' Arbor, Michigan
struction Partnering 2

19. *Prepare and publish an issue resolution palicy which stresses the timely resdution of
conflict at the originating or lowest possible management level and seek s to avaid
litigation.

20. *Prepare, publish and implement a partnering evaluation system
Foolnotes:

*indicates item tobe prepared by stakehdders
indicates respansibility for an item

\épn'ntect 4:42:47 PM page 2 date printed: May 6, 1997



it:te Road ‘I/rwnprwgmmts Ralph J. Stephenson, P. E, P.C.
Crosse, Wisconsin . g Engine
Construction project partnering Someulling Engmoer

La Crosse State Road Im ovements - La Cross in - i i
ering charter pr e, Wisoonsin - Construction project

1.

Lroject Mission

The State Road Team members commiit to deliver a quality project, on time,

within budget, safely, and prcfitably for all, enhanced by communicati j
" + < » nicatin ect
progress tothe lf:!nl residents, and produced by teamwczk among all Stageplr{qmd
;I)‘rear:‘:t members in a cooperative effort with those affeced by construction of the
O
Project Objectives
Alll pariners on the State Road Prgject Team shall endeaver to

2

o wm

11.

12,
13.

14,

15.

16

Time printed: 3:07:.08 AM
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2. provide reasonable access to adjacent business and residential areas.

{,éca;/é)’/k

encourage the partidpation of all parties at all project levels in the partnerin
process and the partnering spirit. 8
maintain adequate management, work force, and equipment tofulfill
contract commitments.

57/

identify, accurately communicate, and document potential job problems...be
proadive. :

provide timely communications, responses, decisions... and be available.
make required decisions in atimely manner and stand by the agreements you
havemade.

promptly and accurately prepare, submit, and process all periodic and final

payment requests. i
recognize that project conditions and decisions affect other partners in

achieving the overall project mission.

maintain a dean, safe, accessible, and well-planned work site.

encourage job management which stresses timely resdution of conflict at the
ariginating or lowest passible management level and seeks to minimize

daims.
take pride in our wark, respect the ideas and wark of athers, and accept
respansibility for damage we do to other’s wark.

regularly and infarmally measure the effectiveness of the partnering charter.

insure that each of their management team members is fully aware of the

requirements of the prgject.

provide adequate documentation and prepare, package, and process

submittals in a timely, fair, and considerate manner consistent with the

pricrities of the contractars and WisDOT.

antidpate and communicate the conditions and disruptive circumstances that :}{

may adversely affect businesses, agendies, and the lacal community.
havefun....and mlebr:t;:m%&s /a%mg the way! %‘/

page 1 date prigted: May 29, 1997 .




Michigan Chapter - AGC expansion Ralph J. Stephensaon, P.E, P.C

‘ Lansing, Michigan : .
b Construction project partnering Consulting Engineer

Michigan Chapter - Assodated General Contractors Expansion Project - Lansi
Michigan - Construction Partnering Charter o o "8
1. Project Mission
The Michigan Chapter AGC Building Addition Partners will construct a quali
prgject, of whigh all thase assodated with the construction industry will g: Y
proud. The project will be built safely, and within an agreed-upon budget.

{2 Project Objedtives

All partners on the Michigan Chapter AGC Building Addition team shall
endeavoar ta

1. Suggest and implement cost reduction adions on the prgject. Those

\\\s suggested in the partnering meeting induded:
= 1. Allow for contractor substitutions, such as:

% 1. Light fixtures (7 |
2. Replace vinyl fabric with paint - “?j

3. Prime coat mechanical room vs. prime and finish
4. Change ceiling tile

/ 5. Change carpet .
b 2. Cut out or delay owner “wish items” %‘
1. Ramp construction
2. Construct smaller lobby
3. Omit lobby canopy ar use alternate construction
3. Phase addition construction and existing building remodeling
4. Eliminate items and features which are not primary to the function and
may be added in the future.

2. Recognize the need for all design and construdion team members tomake a
fair and equitable finandal profit.

3. Avaid litigation.

4. 'Prepare, package, and process submittals in a timely, fair, and considerate
manner consistent with the priarities of the contractars, designers, and
owner.

5. Adhere to agreed upaon schedules and resource commitments.

6. Empower owner representati ve to make needed owner decisions.

7. Authorize prgject contradtors to arder long lead items with owner to be
respansible for payment on stored materials. :

’B 8. Limit revisions after completion of value engineering.

9. Make timely dedsions in all prgject related matters.

Time printect 12:36:27 PM pagel date printed: July 1, 1997




Michigan Chapter - AGC expansion Ralph ] Stephenson, P. E, P.C

ﬁ Lansing, Michigan Consulting Engineer
Construction prgject partnering
10. Schedule the project to allow for continuous construction once trade farces

11.

12.
13.

14.
15.
16.
17.
18.
19.

\/ 20.

21.

are on the job.

Promptly and properly prepare, submit, and process all payment requests.
(the 5 P's that result in profitable projects)

Maintain a dean, safe, accessible, and well-planned work site.

Provide complete and unencumbered access to needed wark areas in
accordance with the projed schedule.

Promptly prepare and respond torequests for infarmation, substitutions, and
darifications of prgject documents.

Communicate all value engineering changes in a timely fashion to all those
affected by the issues.

Distribute and regularly monitor and discuss, with suboontractor input, a
master project schedule, and update schedules as required.

Approve changes in a timely manner induding formal issuance of
supplemental agreements.

Schedule site tours for AGC members on a regular basis tobe arranged by
the owner’s representative.

Anticipate, identify, and accurately communicate potential job problems.
Communicate effectively in an open, honest manner with all team members.
Establish and implement guidelines that provide direction for acoepting the
work and dasing out the job.

b Time printect 12:36:27 PM page2
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University of Notre Dame

Main Building Renovation Ralph ). Stq"""‘s‘_"- | & E. PC
Construction Partnering Consulting Engineer

Notre Dame, Indiana

University of N i ildi i i
oo cth)',m prg::t [;);:rn; ehrd';lg g]l:]']'t(i]rng Renovation - Natre Dame, Indiana -
1. Progject Mission
This parl.:neﬁng team is committed to achieving pride and satisfaction through
ou;perahon, trust, mutual respect and integrity which will result in resped for
this significant building, one ancther’s safety, the prgject budget and schedule

lj_rg'ect Objedives

All partners on the Dome Improvement Project Team shall endeavor ta

1.

2.

3
4.
5

C

10.
1.

12.

13.
14.

15.
16.
17.

18.
19.

prepare and respond promptly and completely to requests far information
and darification of contract documents.

prepare, package and pracess submittals in a timely, fair and considerate
manner consistent with the pricrities of the contractors, designers and owner.

. cooperate to maintain access to needed wark areas in the building.

maintain a safe, orderly, well arganized work site

. properly staff and maintain a competent management, warkfarce and

adequate equipment.

. pramptly prepare, submit and process all payment requests.
. *mutually prepare, publish, implement, maonitor and keep current a project

action plan and schedule of wark that is adhered to by all stakehadlders. (The
Christman Companies with the Dome Improvement Project Team)

deliver all materials tothe jab site as dose to their scheduled installation
time as possible.

maintain program parameters to conform to the planned budget and
schedule

promptly address and resalve all issues that conoern hidden conditions.
*develop an arganizational matrix showing lines of communication and
responsibility to be maintained on the prgjed. (The Christman Companies)
respect and treat athers and their wark as you wish you and your wark tobe
treated. Take respansibility for damage to ather’s work.

maintain a ctose relationship between expedations and reality.

encourage the partidpation of all parties at all prgject levels in the partnering
process and the parinering spirit.

maintain open lines of communication.

doit right the first time and strive to achieve a minimal punch list.

maintain high job morale and cooperative attitudes amang all project
participants.

be willing to suggest and consider cost and time effective options.
nosurprises.

L Time printed: 440:00 PM pagel date printed: July 29, 1997



University of Notre Dame Ralph }. Stephensan, P. E, P.C
Main Building Renovation Consulting Engineer
Construction Partnering

Notre Dame, Indiana

20.

21.

22.

23.

24,

25.
26,

27.
28.

29.
30.

Time printed: 4:40:00 PM page?2

avoid litigation.

*prepare and implement an issue resdution system that strives toresolve job
conflicts quickly and at the ariginating ar lowest passible level. (task force of
stakehalders)

*prepare and implement a project partnering evaluation system (task force of
stakehalders)

identify planned and required shut downs, and outages from and tothe
designers, builders and the Fadlities Engineering staff.

respect design and construction excellence as a fundamental goal to be
achieved

antidpate, identify, and accurately communicate potential job problems.
praomote and adhere to acceptable standards of conduct by the projedt team
on the site.

limit the release of publicinformation through the owner’s designated
representative only.

provide timely communications, responses, dedisions... and be available.

be familiar with the contract documents.

have fun and celebrate success.

date printed: July 29, 1997



UAW/ CM éehfer for Human Reséurces ‘ '
Project Guideline Conference gﬁgﬁ] { insgteﬁll,nl;:z:? P.E,P.C |

UAW/GM Center for Human Resources - Detroit, Michigan - Design and
construction project charter
1. Project Mission
Koo sl AW Cots o
vorld Joint activities and training facility built by union
workers, maximizing the use of American made products, achieving project
construction goals of safety, quality, schedule, budget, and community
participation.
2. Project Objectives
All stakeholders on the UAW/GM Center for Human Resources Project Team
shall endeavor to:
1. communicate in terms that are understandable by all members of the project
team.
2. *prepare a glossary of commonly used planning, design and construction
terms that will be used to communicate on the project. (Wayne Vert)
3. prepare and respond promptly and completely to requests for information
and clarification of contract documents.
b 4. limit the release of public information through the owner’s designated
representative only.
5. *mutually prepare, publish, implement, and keep current a project action
plan and schedule of work that is useful to all stakeholders.(Barton Malow)
6. ensure the design is understood and acknowledged by all the stakeholders.
7. *prepare, publish, keep current and respect a chart of channels of
communication, responsibility and authority.(Don Shalibo & Duane Chyz)
8. take pride in our work, respect the ideas and work of pthers and treat others
as we would have them treat us.
9. prepare, package and process submittals in a timely, fair and considerate
manner consistent with the priorities of the contractors, designers and owner.
10. *define what world class means to the project team. (stakeholders)
11. establish a project budget containing fully defined and approved program
elements
12. *make an ongoing effort to clearly define the joint relationship of the UAW
and GM on the project to the other stakeholder. (UAW/GM project team)
13. *meet, as required, with the Detroit Building Trades Council to discuss and
resolve current and potential trade force needs. (Barton Malow)
14. be willing to suggest and consider cost and time effective options.
15. respect design and construction excellence as a fundamental goal to be
achieved.

N\,  Timeprinted: 4:42:01 PM page 1 date printed: September 29, 1997



UAW/GM Center for Human Resources ' Ralph J. Stephenson, P. E,, P.C.
Project Guideline Conference Consulting Engineer

16.

17.
18.

19.
20.
21
22,

23.
& 2%,

25.

26.

provide required documentation and approvals within the mutually agreed
upon time frame,

work with the City and other approving agencies to develop a respect for the
project work to be done and to expedite decisions and approvals that are
mutually advantageous

*prepare, publish and keep current a set of union service and product
guidelines for selection of contractors, vendors and others involved in the
project. (Doring, Inc.)

resolve project participants’ outstanding contract, scope and Roles with
UAW/GM.

be sensitive to the informational needs of the owner, and the design and
construction team partners.

control revisions being considered for the project to maintain the planned
budget.

prepare and implement guidelines for screening proposed changes to the
project prior to requesting formal pricing of the changes. (owner, user,
designers)

provide accurate data and adequate time to ensure pricing changes that are
fair and timely.

make decisions in a timely manner and stand by the agreements we have
made.

recognize that project conditions and decisions affect other stakeholders in
achieving the overall design intent.

Anticipate events - be proactive. - avoid surprises!

*to be prepared by stakeholders -
() indicates those assigned to accomplish activity

&
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Northern States Economic Data Systems
b Addition & Renovation Program WEX CG team

Telitreck, North Dakota

[. Charter for Northern States Economic Data Systems project
A. Mission.

To ensure the successful project completion of NSEDS's world class facility to the

satisfaction of all parties by agreeing to properly manage the collective resources
of the project.

B. Objectives

The Construction Group, to achieve the mission they have defined, will endeavor
to achieve the following objectives.

1. Pratcttice fairness in price proposals, backcharges, and all other financial
matters,

2. Communicate clearly, accurately and in a timely manner through
appropriate project channels.

3. *Develop an organizational matrix showing lines of communication and
responsibility to be maintained on the project. (owner & general
contractor)

4. Maintain a safe, orderly, well organized work site with consideration
being given to the demands of North Dakota weather.

5. Carefully evaluate and be sensitive to the impact that construction

q activities may have on ongoing operations of NSEDS.

v 6. *Prepare, publish and implement an issue resolution policy which stresses
the timely resolution of conflict at the originating or lowest possible
management level and seeks to avoid litigation. (stakeholders task force)

7. *Accurately prepare and properly distribute project documentation in a
timely manner, The CG team will prepare and distribute guidelines for
submittal and response times. (all parties)

8. *Develop a realistic plan of work based on the owner’s current
requirements, prepare proper schedules, and realistic resource
commitments and honor them. (all stakeholders)

9. Make decisions in a timely manner and stand by the agreements you have
.made.

10. *Communicate all issues in a timely fashion to all those affected by the
issues through e-mail and the Internet where possible.

11. *Prepare, publish, and implement a project security program for

©  contractors on site. (owner & general contractor)

12. Promptly review and determine the merit of properly submitted requests
for extensions of time, scope changes, and changes in project cost .

13. *Prepare, publish, and implement a partnering evaluation system by which
the effectiveness of the system is regularly monitored. (stakeholders task

) force)

" 14. Prepare and publish an issue resolution policy which stresses the timely

page 1 date printed: November 6, 1997



Northern States Economic Data Systems WEX CG team
L’ Y, Addition & Renovation Program
J Telitreck, North Dakota

resolution of conflict at the originating or lowest possible management
level and seeks to avoid litigation.

15. *Prepare, publish, keep current and respect a chart of channels of\
communication, responsibility, and authority. (all stakeholders)

16. Promptly prepare, submit, and process all payment requests.

17. *Prepare and specify a close out plan. (by all stakeholders)

J
o/
g 18. Take pride in our work, respect the ideas and work of others and

pat
others as you would have them treat you.

*jtem to be prepared by the Construction Group

() indicates who is responsible for executing the action item

\V/ page 2 date printed: November 6, 1997



Central Michigan Community Hospital Ralph J. Stephenson, P.E

Construction Project Partnering
Charter meeting notes

Consulting Engineer

L. Charter for Central Michigan Community Hospital Expansion and R .
Mt. Pleasant, Michigan ty Hosp Xp and Renovation

1. Project Mission
Our mission is to provide CMCH and the community with an enhanced’
healthcare facility, constructed as a team to the highest standards of safety and
workmanship. This shall address the needs of all partners including on-time
Ia)ﬁOjeCt delivery, within budget, to the owner’s satisfaction, with a fair profit for

2. Project Objectives
All partners on the CMCH Construction Project Team shall endeavor to:

1.

2.

3.
4.

16.
17.

communicate clearly, accurately and in a timely manner through appropriate
project channels.

make progress and technical meetings productive and brief by preparing
well, and bringing both problems and solutions to the table.

stay in touch with the project, i.e. reading meeting minutes, attending
meetings as needed, and being available for input.

solicit all team member’s input for planning and scheduling andadhere to
agreed-upon schedules and resource commitments.

*develop a realistic plan of work and project schedule and honor
it.(Christman & partners)

. provide accurate data and adequate time to ensure pricing changes that are

fair and timely.
*prepare, publish, and implement a project clean up program for contractors
on site. (Christman & partners)

. maintain a safe, orderly, well organized work site.

make decisions in a timely manner, stand by the agreements they have made
and recognize the impact the decisions have on time, cost and schedule
avoid surprises!

. be familiar with the contract documents.

work closely with all regulatory and testing agencies to assure timely
compliance with current standards and regulations.

. anticipate, identify, and accurately communicate potential job problems.

maintain continuity of work points between trades. (Work points refer to
building control coordinates and elevations.)

prepare, package, and process submittals in a timely, fair, and considerate
manner consistent with the priorities of the contractors, designers, and
owner.

do it right the first time

prepare and publish an issue resolution policy which stresses the timely
resolution of conflict at the originating or lowest possible management level
and seeks to avoijd litigation.

X time printed: 3:41:14 PM page 1 date printed: 11/21/97



Central Michigan Community Hospital
Construction Project Partnering
‘ Charter meeting notes

18.
19.

20.

21.
22.

23.

24.
25.

26.

1 27
b . 28

29.

gl T P
I
THot (e
D ati e 09

Ralph J. Stephenson, P.E.
Consulting Engineer

*prepare, publish, keep current and respect a chart of channels of
communication, responsibility, and authority. (Christman, CMCHé& all
partners)

“prepare, publish, and implement a guideline evaluation system by which
the effectiveness of the system is regularly monitored. (Christman &
partner’s task force)

prteplin work recognizing the impact plans have on achieving the design
intent.

maintain a clean, safe, accessible , and well-planned work site.

maintain, in conjunction with other stakeholders, a work area plan to be
implemented by affected stakeholders.

regularly monitor, and discuss, all anticipated outages with utility company
and subcontractor input and provide maximum possible notice to the user of

anticipated outages.
*monitor hospital construction activities and develop safeguards to insure
protection of existing patient care areas. (CMCH and all other partners)

respect and treat others and their work as they wish you and your work to

be treated. Take responsibility for damage to other’s work. Amen!

maintain a continuous and efficient work force and effective procurement to

ensure quality, sequence, and schedule \
. promptly prepare, submit, and process all payment requests.
. *prepare and implement a rolling punch list and a detailed close out p
procedure. (Christman and other partners)
have fun!
* indicates item is to be prepared by
() indicates who is responsible fori enting the action




Mit. Pleasant School Bond Issue 97 Ralph J. Stephenson, P.E.

Design Project Partnering Consulting Engineer
Charter meeting notes

Charter for Mt. Pleasant Public Schools - 1997 Bond Issue Project
1. Project Mission
In partnership with our community, we commit to construct adaptable educational facilities which
significantly improve opportunities for all learners and are functional, serviceable, expandable, and
aesthetically pleasing.
2. Project Objectives
All partners on the Mt. Pleasant Public Schools 1997 Bond Issue Project Team shall endeavor to:

1
2

3.

10.
11.

12.
13.
14.
15.
16.
17.

18.
19.

20,

21.

provide conceptual drawings and construction documents which are adequately completed and
thoroughly reviewed by all necessary stakeholders committed to the time required.

"prepare and honor a complete plan and schedule of the program, design, and construction
work, and support the efforts of their fellow team members. (all stakeholders)

*communicate clearly, precisely, and accurately, and in a timely manner with internal and
external parties with respect to all project matters through a formal communications plan for
the project. (Granger and stakeholder's task force)

*prepare, publish, update, and respect a chart of the channels describing communication,
responsibility, and authority, and include this chart in the communications plan.(Granger and
stakeholder’s task force)

provide adequate time in the critical path schedule. Discuss preliminary plans and
communicate openly with appropriate governing agencies.

*mutually prepare, publish, implement, and keep current a realistic project action plan and
schedule of work phases that is honored by all partners. (Granger & stakeholders)

recognize that project decisions affect facilities, neighbors, and others outside the project, and
respect other’s needs and take responsibility for your decisions.

. *prepare and implement guidelines for screening proposed changes to the project. (steering

committee and stakeholders)

eliminate all hidden agendas

minimize disputes and resolve conflicts quickly and at the lowest possible management level.
obtain and provide adequate information to allow timely and accurate decisions to be made by
appropriate stakeholders.

prepare and publish a project directory showing people, work category, position and alternate
contact.

be accountable for our actions.

perform work only upon proper authorization.

anticipate and communicate the conditions and disruptive circumstances inherent in demolition
and construction activities, to the staffs of the various facilities that are a part of this total
program.

*prepare a glossary of commonly used planning, design and construction terms that will be
used to communicate on the project. (Granger)

keep all employees and staff informed of project characteristics and the partnering process.
limit the release of public information through the owner’s designated representative only.
*make and document all decisions and provide all approvals at our management level
promptly, fairly and with consideration of the requirements of the project program
(Stakeholders or their appointed task forces).

recognize that project conditions and decisions affect other partners in achieving the overall
design intent.

provide early identification and resolution of potential problem areas to all affected
stakeholders through the issue tracking system.

b time printed: 5:41:31 PM page 1 date printed: 1/6/98



Mt. Pleasant School Bond Issue 97 Ralph J. Stephenson, P.E.

Design Project Partnering Consulting Engineer
Charter meeting notes
22 strive to minimize changes to the project once commitments to the program, design, and costs

23.

24.
25.

26.

have been made.

establish a trustful work environment with other partners by taking pride in our work,
respecting the ideas and work of others and treating others as we would have them treat us.
validate all concerns of stakeholders while stressing the need to work for broad consensus.
clearly identify must,want and wish lists.

ensure the project scope, budget, and objectives with regard to must, want, and wish items are
understood and acknowledged by all the stakeholders and fairly distributed in accordance with

school system needs.

27. eliminate non value added paperwork, meetings and other support processes.
28.
29

extend the spirit of participation and cooperation to all project participants. \

. make all full staff sign-offs memorable, and of importance to ongoing project success. All
sign-offs should be celebrated.

. have fun and celebrate success.

* indicates item is to be prepared by

() indicates who is responsible for implementing the action
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1. Charter for co.nst.ruction of the MTU Rozsa Center for the Performing Arts -
Houghton, Michigan :

Missic'm of the MTU Rozsa Center Project Team
Itis our missi.on as MTU Rozsa Center Partners, to provide a facility that is
a source of pride to the community. We are committed to construct this
facxh.ty ina tean} atmosphere that promotes long term business
r.elatlfmshlps, with the mutual goals of safety, quality, profitability,
timeliness and within the project budget.

Objectives of the project team

In recognition of the importance of achieving their mission all MTU Rozsa

Center Partners, as a team, will commit to:

1. promote good morale and positive partnering participation at all levels of
the MTU Rozsa Center project team.

2. maintain'a clean, accessible, safe, and well-planned work place.

3. communicate effectively in an open, honest, and timely manner with all
appropriate stakeholders.

4. *solicit all team members’ input to develop, maintain and update a
realistic plan of work and project schedule, and honor it. (General
contractor & partnering team)

5. prepare, package, and process submittals in a timely, fair, and considerate
manner consistent with the priorities of the contractors, designers, and
owner.

6. *prepare, publish, and keep current a chart of channels for
communication, responsibility, and authority.(Architect/engineer, Owner
and prime contractors, with help from the partners)
appreciate how the documents were interpreted in the bidding process.
know and understand the contract documents.
recognize that project conditions and decisions affect other partners in
achieving the overall design intent.

10. recognize that project activities affect the surrounding university
community.

11. respect and treat others and their work as you wish you and your work to
be treated. Take responsibility for damage to other’s work.

12. *provide required pricing, documentation and approvals of revisions
within the mutually agreed upon time frame. (Stakeholder task force to
establish time frame parameters for items not covered by the contract
documents)

13. control revisions being considered for the project to maintain the planned
budget and schedule.

14. minimize disputes and resolve conflicts quickly and at the lowest possible
level.

15. *prepare and publish an issue resolution policy which stresses the timely
resolution of conflict at the originating or lowest possible management
level and seeks to avoid litigation. (Task force of Architect, Engineer,
Prime Contractors Owner and other partners as they desire)

16. *prepare, publish, and implement a partnering evaluation system by
which the effectiveness of the system is regularly monitored. (stakeholders
task force)

O N
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ubstitutions, and clarifications of project documents.

18. *preplan specified close-out guidelines that provide clearly understood
direction for punching out the job, issuing Certificates of Substantial
Completion, establishing intermediate occupancy dates, and maintaining
and transmitting contract record documents. (All partners)

19. do it right the first time and strive to achieve a minimal punch list.

20. promptly and properly prepare, submit, and process all payment requests.

21. maintain a close relationship between expectations and reality.

22. have fun and celebrate project successes!

* indicates objective requiring special preparation by MTU Rozsa Center Partners.
() indicates who is to primarily responsible for preparing special materials

17. trcmptly and properly prepare and respond to requests for information,

Date printed: August 26, 1998




Central Michigan Universi
Library Remodeling and Adtgition Ralph J. Stephenson, P. E.

Mt. Pleasant, Michigan do P L o Consulting Engineer
y Qv e :

‘ L. Charter for i ichi iversi i
" b Addiﬁoc:lmsh'uchon of the Central Michigan University - Library Remodeli
A. Mission of the Central Michigan University Li i iti
N Profen Pone { g uversity Library Remodeling and Addition
It is our mission as CMU Library Proj i
ject Partners, to safely and profi
construct, on s.chedule and within budget, a high quality l¥brary?€4/oe tv?zli)liy
accomplish this through cooperative efforts, positive communication, teamwork

and ethical practices which maximize satisfaction, minimj i
1 , INinNImiz
lasting relationships. , e conflict and create

B. Charter objectives for the Central Michigan University Lib R ]
- and Addition Project 8 ty Library Remodeling

In recognition of the importance of achieving their mission all CMU Project
Partners will strive to:
1. Mamtam high job morale and cooperative attitudes among all project
participants.
2. Make timely decisions in all project related matters.
3. Provide required documentation and approvals within mutually agreed
upon time frames.
4. Be accountable for your actions.
; \fg@ it right the first time and strive to minimize remaining punch list items
at substantial completion.
6. Provide reasonable interpretations of the contract documents.
7. Provide timely communications, responses, decisions... and be available.
8. *Prepare, publish, keep current, and respect a chart of channels of
communication, responsibility, and authority. (to be compiled by a team
from the Department of Management and Budget, the General Contractor m
and the A/E of record.) '
9. Promote among the CMU Library staff, an understanding of construction y
documents and the construction process.
10. Anticipate and communicate, through appropriate channels the impact that
construction activities may have on the environmental integrity and safety
of all ongoing CMU operations.
11. Communicate the principles of partnering and encourage participation of {
all parties at all project levels in the process and the spirit of partnering. —

\ 12. Prepare, package, and process submittals in a timely, fair, and considerate
. manner consistent with the priorities of the contractors, designers, and (ﬁ
, owner. , '

13. Take pride in our work, respect the ideas and work of others and treat i
others as you would have them treat you. “

14. Maintain a clean, safe, accessible , and well-planned work site.

15. *Prepare and publish an issue resolution policy which stresses the timely
resolution of conflict at the originating or lowest possible management

} 1 level and seeks to avoid litigation. (draft by general contractor and refined

" ’ by a task force of stakeholders)

time p@@@ ; page 1 date printed: September 14, 1999
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Central Michigan University Ralph J. Stephenson, P. E.

Library Remodeling and Addition Consulting Engineer

Mt. Pleasant, Michigan

-

17.

18.
19.

20.

21,
22,

- “Prepare and implement a partnering evaluation system (draft by general
contractor and refined by a task force of stakeholders).
Practice fairness in price proposals, backcharges, and all other financial
matters,
Promptly prepare, submit, and process all payment requests. ,
Distribute and regularly monitor and discuss, with subcontractor input, a
master project schedule, and update schedules as required.
Provide proper resources to support the agreed-upon plan and schedule of
work.
Maintain a close relationship between expectations and reality
Anticipate, identify, and accurately communicate potential job problems,
while being mindful of future service access requirements.
Make progress and technical meetings productive and brief by preparing
well, and bringing both problems and solutions to the table.
Provide for timely and professional technical inspection services with
appropriate documentation and feedback to those affected.
. Be willing to suggest and consider cost and time effective options.
pect financial profit as an incentive for private sector stakeholders.
7 Have fun and celebrate the successful completion of the project.

* indicates objective requires special preparation by CMU Library Project Partners.

() indicates who is to be primarily responsible for preparing special materials
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The University of Michigan
Professional Studies Clasgroom Building Ralph . Stephenson, P. E.

Construction Partnering

Consulting Engineer

Flint, Michigan

L. Charter for construction of the University of Michi i - .
Classroom Building ¥ of Michigan, tht‘- Professional Studies

L. Mission of the University of Michigan, Flint - Professional i ’
Building pactucs, g essional Studies Classroom
Our mission is to complete this project with quality, on-schedule and within
budget. As PSCB Project Partners, we agree to work together safely, with trust
respect and cooperation. ,

2. Charter objectives for the University of Michigan, Flint - Professional Studies
Classroom Building Project

In recognition of the importance of achieving our mission all PSCB Project
Partners will strive to

1.

2.

10.
11.
12.
13.
14.
15.
16.

17.

*develop a realistic plan of work and project schedule and honor it.
(Sorensen-Gross with input from other PSCB partners)

prepare, package, and process submittals in a timely, fair, and considerate
manner consistent with the priorities of the contractors, designers, and
owner.

fulfill respective responsibilities and commitments to permit on-time
completion of the project.

recognize that project conditions and decisions affect other partners in
achieving the overall design intent.

anticipate, identify, and accurately communicate potential job problems.
*prepare and implement guidelines for evaluating proposed changes to
the project prior to requesting formal pricing of the changes. (owner,
designers, contractors)

take pride in our work, respect the ideas and work of others and treat
others as we would have them treat us.

recognize that project conditions and decisions affect other partners in
achieving the overall design intent.

accurately price changes to the project in a timely, reasonable and fair
manner.

respond to proposed changes in a timely manner including formal
issuance of supplemental agreements.

make meetings productive and brief by preparing well, by bringing both
problems and solutions to the table, and by starting and finishing on time.
maintain a safe, orderly, well organized work site.

promptly prepare, submit, and process all payment requests.

*prepare, publish and implement a project partnering evaluation system.
(PSCB partner task force)

*develop an organizational matrix showing lines of communication and
responsibility to be maintained on the project.(PSCB partner task force)
provide required documentation and approvals within the mutually
agreed upon time frame.

make and document all decisions, and provide all approvals at their
management level promptly, fairly and with consideration of the
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The University of Michigan

Ralph J. Stephenson, P, E.

Professional Studies Classroom Buildin A ;
Construction Partnering 8 : C°“@*‘“8 Engineer
Flint, Michigan

18.

19.

20.

21.
22,
23.

24,

25.

requirements of the project.

practice fairness in price proposals, backcharges, and all other financial
matters. ‘ : '
maintain high job morale and cooperative attitudes among all project
partners.

properly staff and maintain competent personnel, and equipment required
on the project.

*prepare and publish an issue resolution policy which stresses the timely
resolution of conflict at the originating or lowest possible management
level and seeks to avoid litigation. (PSCB partner task force)
communicate effectively in an open, honest manner with all appropriate
stakeholders.

respect financial profit as an incentive for private sector partners.
“communicate the principles of partnering on this project to all
participating organizations and individuals.(PSCB partner task force to
develop and implement the communications technique)

have fun and periodically celebrate the successful progress of the project.
* indicates objective requires special preparation by PSCB Project Partners.

() indicates who is to be primarily responsible for preparing special materials
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Ditler Community College GSA Partnering Team, Inc.
Physical Education, Classroom & Book Store Building Construction Consultants
Ditler County,

b New Mexico

1. Construction charter for Ditler Community College - Physical Education,
Classroom and Book Store Building
a) Mission.

We will work together to deliver on-time and on budget, a state-of-the-art

bookstore, classroom and athletic facility, satisfying the college’s needs,

reflecting a sense of pride, effecting a profitable experience for all involved,
which will be appreciated by the users and the community.
b) Objectives

All stakeholders on the Ditler Community College PECRB project shall endeavor

to

(1) promptly prepare, submit, and process all payment requests.

(2) *prepare and publish a project directory showing chain of command, people,
work category, position and alternate contact. (pm for state with all
stakeholders)

(3) *prepare, publish, and keep current a chart of channels for communication,
responsibility, and authority. (pm for state with all stakeholders)

(4) *limit the release of public information through the owner’s designated
representative only.

(5) accurately prepare and properly distribute project documentation in a timely

L manner.
L (6) ensure the design is understood and acknowledged by all the stakeholders.

(7) practice fairness in price proposals, back charges, and all other financial
matters.

(8) provide for timely and professional technical inspection services with
appropriate documentation and feedback to those affected.

(9) properly staff and maintain competent personnel, and equipment required
on the project.

(10) adhere to agreed upon schedules and resource commitments.

(11) provide proper resources to support the agreed-upon plan and schedule of
work.

(12) identify and remedy incorrect performance in a timely manner.

(13) *develop a realistic plan of work and project schedule and honor it. (general
contractor with the concurrence of the other stakeholders)

(14) make and document all decisions, and provide all approvals at their
management level promptly, fairly and with consideration of the
requirements of the project.

(15) make decisions in a timely manner and stand by the agreements you have
made.

(16) maintain a close relationship between expectations and reality
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(17) prepare, package, and process submittals in a timely, fair, and considerate
manner consistent with the priorities of the contractors, designers, and
owner.

(18) do it right the first time and strive to achieve a minimal punch list.

(19) be willing to suggest and consider cost and time effective options.

(20) promote a clean and safe job environment.

(21) maintain a continuous and efficient work force and effective procurement to
ensure quality, sequence, and schedule

(22) plan for future service access to equipment during mechanical, electrical and
plumbing installation.

(23) foster understanding of construction documents

(24) be accountable for your actions.

(25) *establish close-out guidelines that provide clearly understood direction for
punching out the job, issuing Certificates of Substantial Completion,
establishing intermediate occupancy dates, and maintaining and
transmitting contract record documents. (state pm, architect/ engineer,

- commissioning party, general contractor with the input of all stakeholders)
(26) anticipate, identify, and accurately communicate potential job problems.
(27) respect other team members’ work and abilities.

b (28) prepare and respond promptly and completely to requests for information
and clarification of contract documents.

(29) *work to improve revision and change order processing, including a
streamlined process for minor changes (amount to be decided by udm
among the stakeholders)

(30) *prepare and publish a construction traffic and parking plan. (general
contractor pm)

(31) maintain a well planned and clean work site. \‘\
(32) avoid litigation m’ (43' t:vu\ A

* indicates item to be prepared by stakeholders
Ihdicates who is responsbe
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