
• CRITICAL PATH PLANNING 

• LAND PLANNING 

• MANAGEMENT CONSULTING 

• PLANT I.OCATION 

Mr. Victor Shr.m. .Al.A 
401 Tr .... l.r. Tow •• 
8oathfleld. Mlchl.a. 41016 

Dear Victor. 

RALPH J. STEPHENSON. P.E. 

OONSULTING ENGINEER 

115084 WARWICK ROAD 

PETROIT, MICHIGAN 46223 

PHONE 273.15028 

... 1tnar, 1. 1915 

TId. monball t.Ut.d to a "c ...... Id •• t 01 the mon.a •• d ........ t la 
a la, •• Detroit baak. aMat the ••• 01 mon •••• It .. oJuu' ••• 0.,0 ••• to 
.l ... ct 1 .... 1'.. Ht. ' •• llaa t. fir.t that the mon •••• 'brolle. I .... ., 
•• ,...tYe panlcl,.._ ••• all, ch .... la. 'I'om ... to two polat. to .. hi • 
.... ft •••• How.ve ... a. you &lid DI'. Lallaan Uft .1 ...... ' ' ..... Dd a. 
th. 1»a ... r polat. oat. the .ood m.n ••••• 1'0k.1' coatrl",,, ••• aU, 
towaN pattla. the pacb •• to •• the ... pal'ticalal'ly U he I. a tn ....... 
compet.at meanber 01 the ,1''',. 

So lal' a •• ir.ct l.ad.r. are co.c ...... th. coa .. att_l ea'fiaa. ltaak 
tod., .... rall' b.ot ..... " ... 41 la loa,"ran .. I.k ta ... t1Ileat., H ...... r. 
till. monaa,. oI'lc ... dkl .a, that the .a ........ 1 ... com,..l ••• 1'. 
DOW .howl_. ,,,.at tater •• t .. "abl.. 10" ....... lacom. taft ... at. 
H. abo me_lone' that ...... &IIC. eoll'1paat •• are alwa,. later •••• ta 
elt ••• t ........... la proj.ct. th.t h ..... attractl .. ca.ll flow. The 
•••••• tl_ w •• ma4. th.t w. dir.ctly .. "ro .. ch ... of the ... ria •• aM 
10 ........ !ati .... III til. elOWDl'lver .. 1'.... .lth." Dowa .. tftr Sa ...... aM 
Leu 0 .. Seculty BaDk • Tn.t. So t .. 1' ....... " •••• comput •• "1'. 
co......... tt w •••• a .... d w. try .lth ... Eq.tta1»l. 0 .. ~"'aUal. both 
01. wholD ha .. It" ... " oIllc .... D.t.oit. OM 4IOWDtowa. the ..... 1' Ia 
8oothtu.ld. Th ••• yl.lt. woulelM to ..... oat tIae po •• t.l. dtr.ct Ie •• r 
m .. "k.tpla ••. 

n. mon ..... offt •• 1' fw.rther r.eomme_eeI it w ... pproach aDY.' tile •• 
... oap. w. 'be Mly pNpareel to 'bc ••• the proJ.ct Ilaallclal &lid 'uacti_l 
cur .. c .. rl.tic. Ia d.tatl. S •••• U.lly yoar PI'. forma ..... 1'.18 .hoald 



W... Victol' ShI'.II'1. AlA 
Pa •• two 

RALPH J. STEPHENSON. P. E. 
OONI!IOL'l.'JNG ENGJNJIIJIIB 

'be ad .... t •• coupl .... ltIl '011'1. 01 the .... plUc mat ... 1.1 .. C •••• ..,. to 
•• mout .. at. a .. clUt.eta .. a1 d •• b.blllt,. W •• hoalcl at.o .tri .. to ha .. 
•• mach balol'ma"o ..... U.ltt. OIl t •• _t mix .... mal'ket d.maa4 •• 
,. •• llat.. Cac. we h.ft .11 of dai. ialormatlea la ha_. it .. MId ... 
po •• tIt1. to pt .. Yi.it.. U app .. opri.t •• to ODe 01' two dll'.ct I ....... . 

Oat S ....... ,. JIta ..... ,. 25, 1'75, ... , ... pa ... d .. Ith DI'. Lah.m. 11.t of 
...... dlat ma.t 'be d ... OftI' til. comm, .... k .... id a .man , ... limlaal" 
..... ol'k .la,l'am th.t oatllDecl .cttou Ib.t .11 01 ••• b.al ... talda. la 
the ..... latal'.. A f ... of the b .. oad .1' •• ' to H COlllW ..... Ia •• laWi.h. 
la& 081' proc •• OI'. fl'om h.l'. _ w.hl laclVA1 •• 

r.a.ibillt, facto •• 
!'taaacta,'actol" 
Lea.t ... factoI" 
Pa'bllo 1'.1.ll08. faetol" 
00" .......... 1 I.cto... (local, .t.... 1 ...... 1) 
De.I .. factoI" 
C ... tl'tlCtiOllI.ctol" 
Oce.,uc, facto ... 

w. 1' .......... the •• I.et .... by pl'.pal'la. a .m.ll. 1'O •• h pl'.lt.ml .... ' 
..... 01'1t 4la,l'am of actlYiti •• to H c."l'i.d oat Sa .... aut two m_th •• 
Slae. the .t ..... m .... dUllcult to I'.ad. 1 h ... tak •• the lib."" of oatllDlq 
_low '011'1. 01 .. latol'maUea I.om W ... twOI'It atU It eu IN ... bato 
11'101'. ,I' ••••• bl. form. 

Fi ... t ... tl'l.4 to id •• tU, the ladlricluab ud o ... ut •• UOD. that .. .w 
.... Iavel .. 4 la the ,,,oJ.ct at W ••• 1'1y .t.... W. fanh ...... 1 .... th.m 
• IMIII'lel'lc.l cod. to Pl'o.w ••••• ta I'.' .... DC. m t1t.e .. twOI'll. The 
cCNI.. D1ID'lH 1" aM the partl ••• 1' ••• follow. 1 

1 DI'. Laham 
Z Victol' Shl'.m 
3 Kea A.via 
" .tto .... , 
I c •• tl'actioD COD •• ttaat 
6 1 ••• 1a •• ,.Dt 
., data ,1' ........ 
8 mort •••• Itl'oal' 
9 mon.a •• l.ad ... 



M~. Victor Shr.D'l, AlA Pa,. thre. 

RALPH J. ST1!lPHBlNSON. P. E. 
OON81J'IJ1'lNG ENGlNlIIlIIR 

10 laterim. f .... c. 1 ••• 1' 

11 project team 

(Pr ••• at1y the proJ.ct team coa.l.t •• f DI'. Laham. 
Vlcto .. Shl'.m, Ke. Sh.m ... aalph J. Stephe .... ) 

T.ldai th ••• " •• poIl.n,llttl •• ba 0 .... 1'. below .1'. id •• tlfi •• the "l'leMa. 
actlYltt •• tIlat •• ch will be r •• poIl.ibl. for accompU.hta, OftI' the uxt 
I ... w •• k •. 

1) Dr. Laham . 

- C_.W.r poa.IW. t .... t mix 101' .arly F.bru • ..,. 1'."' •• 

01 DCCu.paDCY charade rtatlc. wtth Pl'oJ.ct team 

2) Viet.1' Slar.m 

aet ... ,r.phie id •• ttlteattoa (10,. &ad oth ... ) 1Ut ••• of 
pI'OJ.et. Dta to be ..... y roqh andy. mula of which 
wtll be all .ateD.loa 01 wbat baa alr.",. be •• tIloa,ht 
tIl"OUIII ... I.tt.e to .ttractiv. aa4 r ••• ' .... bl. , ... pIalc 
W •• Uty for Ill .... ", ••• 

T.IIa1.t. PI' •••• t iDfowmattoa .lr ... ,. o'lIt ......... ,aNID, 
f ••• fo .. mon.a,. broke ... , mon,.,.I.I14 .... , ..... rlm 
IlDaac. l.ad.r., l ••• ta, ., ••• &ad oth.r. who •• 
•• rftc •• wlllr.qair. flx.ct or perceata,. I.... Thl. 
ltat to be •••• 101' qQtck r.f.r.D.C. to .ata alr.ady 
oba .... ct. 

Pr.par. tea r.dGe •• X.I'OX copl •• of key .h •• t. from 
the ••• 1 ....... Iopm •• t .... world.., .r.wta, •• t. Tlae •• 
• ". to be 4I".wID •• that ar. ref."l'ed to coattatKMl.l, 
..... 4l.cu.taa the proJ.ct with p"apectt ........ 
... ",-ci., .... l ••• la. r •• oarc... The •• t .1loa1d 
coatala __ 0 .. two plr.p.ctt ..... 

Complete p".pa"la, ODe 01' two typical •• tt. layoat •• 
M1ICh of thl. work ba alr ... y be •• compl.ted lNt 
•• , "4ittoaal ".fla.m •• t .hould be m.ct ..... the 
.ketch •• ".cluc... The ••• Iae.t. mlpt .1.0 be 
X.rox ... ctGe.ct. 



WI' . Victor Shl'.m, AlA 
Pal. foal' 

RALPH J. STEPHllINSON. P.E. 
OONI!I1J'U1'ING ENGINJIIJIIB 

(Not. I Th ... 110 ..... ll by Victor mal'.m .heal. 1M d •• 
• ometime wlthla the •• xt 3 to 4 w •• k •. ) 

Salnnlt to K •• Shem llm1\4Hllat.l,. the fuD ftau.clal 
... l,..ta that Victor , .. epa .. M 10 .. "I' Sata .. day, 
JaD1d1'J 25, 1,.,5 m •• tla,_ 

J, K.D lIt.m 

a • .t ...... c .. itlq .. the llaaaclal a .. l,..1. .... c ... h 
now 1''''. ,...pal' •• 'by Victor 5h ... m. 

- Co.pl •• pl'.Umlaary co.t .ntm .. t. 'by ... 1tI'_ry 3, 1915. 

Mak. flaaaclat .... ly.l. I'D 101' •• ". .. at COIICUttoa. to 
, .. oJ •• t 1) ... Laham t • ca.h no. po.ttl.... (TIl •••••• ly 
...... a ... compl.ted 'by ..... I'J 21, 1915 fo .. I'.view b,. 
Vlctol' .... K.D, a1oa, with til. 11 .... 1&1 matel'l.l. ) 

ODe. the cODat .. actt .... ttrnate ... the _l14ba. fiaaaclal 
ptaa ..... t.rthe .. atoal ... _ ...... ltl .. l ... of 
ttaaact .. 1 .... ly ••• _ ... rapoa the •• 1.ct" cI'It.d ... 
Tid. ,I'obabl,. wU1 be Ia mid 0 .. 1.te ... b .. ua..,._ 

II Mol1l.,. B .. ok ... 

MotJala, 

9) "'orta.,e lAad." 

NotItba. 

10) Iatedm ....... c. L.ad." 
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11) Proj.ct T.am 

RALPH J. STJIlPHlIlNSON. P. E. 
OONIJ'O'IJ.l'ING lIlNGINJIIJIIB 

(Th. project team of Vieto" Sh ... m. Dr. LaHm, 
Kea ahe'riA ... llalph J St.ph ••• oa .houW .. 
1Mbidu.U, ".'ri ... Ia. til. it.m. li.t •• below. 
Sometime wttbla the .est 2 to ..... It. a me.tla • 
• ltoaW ...... t with all m.mber. of the te.m 
partlel .. t .... t. ".Yl •• Pl'Oj.ct na ... aM. d.cid • 
•• the .. at m.Jor atep., 

Eval .. ,. the mon •••• bl'oke .. v.. db.ct 1 ••• 1' 

lluactaa poteatlal. 

.. Prepa ... Itet of po •• lb ........ ir.1»l. 1 ............. . 

WIl .. tIM ct ... t .... tloa •• tim .... I. compl ......... 1 ... 
the co.t plctur ........ flu the ft.aaacl., pro.ram. 

- S.t l"'lai coae.pt •. 

a ....... , 

Ilalph J. SteplaeD..OD. P. E. 
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MAR 7 1975 
I DM~rch 6, 19_7_5_~ __ -----,r~JOB NO 185 

AT1ENTION _~ __ 

verVi:-Professional ~a~ 
. . ----- ---

TO Mr. Ralph J. Stephenson 

15064 Warwick Road 

Detroit, Michigan 48223 

GENTLEMEN: 

WE ARE SENDING YOU !Xl Attached 0 Under separate cover via _________ the following items: 

o Prints o Plans o Samples o Specifications o Shop drawings 

10 Copy of letter o Change order 
0 ____________________________ _ 

COPIES DATE NO. DESCRIPTION 

1 2/26/75 
I 

Letter written to Dr. Laham from Mr. Craig Hall of Standard Realty 

Corporation regarding the above referenced project. 
I 

THESE ARE TRANSMITIED as checked below: 

o For approval 

IX! For your use 

o As requested 

o For review and comment 

o Approved as submitted o Resubmit __ copies for approval 

o Approved as noted o Submit __ copies for distribution 

o Returned for corrections o Return __ corrected prints 
0 _________________________________ __ 

o FOR BIDS DUE _________ 19_~_ 0 PRINTS RETURNED AFTER LOAN TO US 

--

REMARKS _____________________________________ ~ ______________________________ __ 

COpy TO _______________________________ ___ 

SIGNED: --------------------------------
It enclosures are not as noted, kindly notify us at once. Victor J. Shrem, AIA 



,"". ' 

Itandard rea!ty corporatoon 
p-operty managerrent 

Mitch Lahan, M.O. 
1861 T4enton V4ive 
T4enton, MI 48783 

Oealt Mitch: 

Feb4ua4Y 26, 1975 

I am .601t1ty that, du.e. to my e.longate.d illite..66 a.nd OU4 
con6licting 6che.dule6, we. ha.ve. bee.n unable. to make. contact. 
While. I would 6a.It plte.6e.4 di.6cu~6ing thi6 pltoje.ct pe.lt.6ona.lly, I 
will a.tte.mpt to give. you 60me. 06 my ide.a.6 in thi6 le.tte.lt. A6 
I plte.Viou6ly .ota.ted to you, it i6 not that I am tltljiltg to be. 
the. one. pe.66imi.6t in the. cltowd 04 anything 06 the. kind, but I 
{La.Ve. celttain. 1te.6 eltva.tio n.6 4e.lauve. to tlte. 60ltmat 06 the. de.ve.l­
opme.nt te.am. 

Filt.6t--OU4 Itole.: While. we. ha.ve. e.xte.n.6ive. Ite.al e.6-
tate. e.x.pe.ltie.nce., in pa4ticula.It in the. a.lte.a6 06 .6yndica.tion a.nd 
la.ltd de. ve.lo pme.ltt, I have 6 om e. 4e..6 e. ltV a.ti 0 ;t.6 0.6 to 0 ult a.bility 
to pltovide in tota.l tlte. de.ve!ope.1t .6e.ItViCe.6 ne.ce..6.6a.It!J 001t yoult 
pltoje.ct. Be.!Jond a.lt!J 06 the.6e. e.xpe.Jtie.nce. type. limitation6, my 
pltima.lt!l une.a.6ine..6.6 i.6 the. na.ct tha.t we. would be. acting in the 
ca.pacity oJ a con.6ultant with De.e..6 and/olt othe.1t compe.n6ation 
w;tile. we. would nat be. ma{,in{J the. 6ina.l de.c..L.6iolt.6 nolt ta./<.ing 
the. .6 ub.6tanua.l lti6 k.6 • 

Se.cond--!Joult 40le.: VOUIt Itole. i.6 the. one. I am mO.6t 
cOltce.ltne.d with be.cau.6e. I be.lie.ve tftelte. i.6 and will be. .6ub.6ta.n­
tia.l e.x.P0.6UIte. a.nd dollalt ne.ed.6 plte.viou.6 to the. pltoje.ct'.6 .6UC­
ce..6.6 6 ul co mple.tio n. Mo.6 t 9 e.l'l.e.ltal paUne.lt/ow;te.1t de. v e.lo pe.lt.6 
have. pe.4.6ona.l f<.nowledge. 06 the. lti.6k6 il'Lvolved and don.'t ne.e.d 
to Ite.ly on the. a.dvice a.nd COUlt6 el 06 othe.lt4. No matte.1t whom 
you have 0..6 a deve.lope.lt, I 6eel tha.t he. .6ftould a.l.6o be. yoult 
pa.lttnelt, 4eceive .6ub6ta.ntial owne.lt.6hip bene6it.6, but a.l.6o, at 
a. minimum, take 4i.6k.6 with you. I am e.xtlte.me.ly conce.4ne.d that 

416 west huron 0 ann arbor C michigill n 48103 0 (313) 7fS.PIYOI 

. sales 
inves1n'a1ts 



Mitch L4lt4n, M.P. 
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~OUIt. optlml~tlc 1e41lt.e to 4ee the plt.oject bul!t doe4 not end 
~n 4evelt.e 6~n4nc~4! con4equence4 601t. you 44 411. lndlvldu4!. 

Thllt.d--the It.o!e 06 othelt. p4lt.tle4: A4 lndlvldu4!.6 
4nd 4.6 p~o &e4.610~tc~.!.6 br. ,tftellt. 61eld.6, tjou h4ve .6 ome nine peo-
ple wolt.k~ng on tn~..> plt.O j ect. Ao you h4ve c!e41t.!y It.e4.e.lzed 
it L6 IteCe.644lt.y 601t. you to coolt.dlna.,te 4nd, .60 to 4pe4[z. ob~ 
.t4br. 411. expeftleltced 41td [z.noLtJledg4ole qU4lt.telt.b4ck nolt. tj~UIt. 
te4m. 1 hope tlt4t evelt.ljone' 4 (utxlou.6 op.tlml4m t')l!l not 4dd 
6uel .to the 4i.tu4.tlol1. to the poln:t 06 moving n0lt.w4lt.d on an 
unlt.ea!l4tlc Olt. 61nanclally un.lt.ew4lt.dlng plt.oglt.am. 

In conclu410n, I ma./~e the 60llowlng It.ecommel1d4:tloI1.4: 

1. Nel:thelt. I nolt. my compa.ltY C4n 066elt. you :the 4UP­
POIt.:t and comml,tmelt.t wl:th which I could neel comfiolt.:t4b!e 6lt.om 
a. pelt.40na.! .6:ta.ltdpolll.:t. 16 I welt.e ac:tln.g In. :the qua.lt.:telt.b4ck 
c4p4clttj, I wou!d 6eel It.e4poJ!l.41ble 601t. wha.:t a.ppea.It..6, 4:t plt.e4-
en:t, :to be an ul1.delt.capl:t4Uzed velttult.e in which I wou.!d be 
ta.kll1.g a. It.ole :tha:t I thlnf~ would be un6a.llt. :to you. 

2. Flt.om 4 p041tlve .6:t4ndpoln:t, you. have mO.6:t 06 :the 
plece.6 0 n a good developmen:t, name!y--ae.6the:tlca!!y appealllt!} 
de41glt, plt.o.6jJec.tlve ma.lt.lz..e:t 601t. It.elt:telt.4, and plt.o.6pectlve malt.;,e:t 
601t. lnve.6:tolt.4. 

3. My .6U9ge.6:ted 60lt.ma:t :to tjou would be :tha:t you. 
61nd a bulldelt. developelt. who could :ta/,e :the plt.oj ec.:t 6lt.om :thl4 
point :tftlt.ough comple:tlon., :t4/z..1It9 nu.ll .llablll:ty 601t. :the COrt­
.6:tlt.uc:tlo 11. lo a.n peftlo d a.11.d pu.:t:tl.1.g up any addl:tlo na! 6 und4 nec­
e.64alt.y 6lt.om :thl.6 poln:t n0lt.walt.d. I would a:t:temp:t :to 6lnd an 
hone4:t compantj wlt:L a good It.epu:ta:tlolt 4nd :then pu:t c.elt.:taln 
cOH.:tlt.ol4 on .them .tha:t ~vould plto:tec:t yoult. lJ1.telt.e4:t.6. Fult:thelt, 
1 would give :them a.n equa.! In:telt.e.6:tto YOUIt..6 -Ln :the plt.ojec.:t 
a..6 well a.4 4!lowlltg :them :to ha.ve a. It.ea.oona.b!e, mlnlmu.m bul!delt. 
pIt061:t. I would d-LmLni4h the-Llt in:telt.e.6:t in :the plt.ojec:t by any 
C04.t oveltlt.un.6 in a.cCOltd4nCe wi:th a.n a.glt.eed upon 60lt.mu!4. 1 
would ha.ve you become a. !iml:ted pa.lt.tnelt. unti! plt.ojec.:t comp!e­
tlon and e!lmina.tiol1. 06 :the majolti:ty 06 :the !iabl!i:ty expooult.e. 
1 have made .6 ome di.6 c.lt.ee:t inquilt.ie.6 a.4 :to po:ten:tlal buildelt 
developelt.4 but have been una.b!e :to 61ad exa.c:t!y the It.lgh:t type. 
I 6 :tltl.6 pl a. 110 In:telte.6:t4 you a.:t a!l, 1 wi!! ta!k :to a co up!e 0 ~ 
o:t:1.elt. p04.61bi!l:tle4. 

I velty much apo!oglze 601t :the long delay in oult. get­
:tlltg :toge:thelt on :thlo ma.:ttelt. I LlJlt.e4t!ed ttJl:th con41delt.a.:tlon 
06 oult. It.o!e in th14 41:tua.tion a:t !eng:th. It -L4 mlj hone4:t and 
:tltue 6ee!lng :tha:t I have explLe.64ed in thl.6 !e:ttelt., 411.d I hope 



Miteh Lahan, M.V. 
Page. 2 
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you w.i.Lt eOlt4'('de.JL the.m 60JL YOU/L own, be.lte.o.i.t. 1 ee.JL.ta.i.nly hope. 
that you will Hot -La any way be onnel1ded by my eomment4, and 1 
would be veJLlj w-Lll.i.ltg to a44.i.Qt you aQ a con4ultant, .i.n an ap­
pJLopJLiate nOJLmat, -Ln whatevelL capac-Lty that m-Lgltt be mutually" 
bel1.en.i.cial. In palLt.i.cula.lL, .i.n .the event that a bu-LldelL devel­
opelL complete4 a plLoject .6ucfL a.6 1 have outl-Lned, ~l1e velLY welt 
m-Lght be able to a.6.6-L.6t you -Ln wOIL~-Lng on the .6[Jndieat-Lon PILO­
glLam. I k.now my -Ldea.6 aILe contlLalLY to youlL plan.6 and thought.6, 
and pelLhap.6 they aILe too COn.6elLva 've, but 'OIL YOUIL own .6ake., 
plea.6e cOn.6'('delL them. 

EMc 
ec: K.en Shev.(.n 


