Rarprre J, STRPHENSON, P. K,
CoONSULTING ENGINBER

Hovember 26, 1978

Subjects Nondtoring Repert #1
Store #3332  K-Mart, Olathe, Kansas
Halan Construstion Compeny
Projeots 75145
Date of Henitoringi November 19, 1975 (working day 483)
Monditored fromi Issus #1 Aated November 19, 1978

Target Turmover Cstes Horming of Hay 10, 1976 (working day W7)
Astiems tolens
- Conferred with Hr. Howry, Mr, Knsak and Nr, Grider
Yo proposed plan of vork
- Propared preliminayy network model Issue #1 dated
Novenber 19, 1975 (sheets 1, 2, 3, 4 and 5)
- Inupected project site (on November 13, 1975)

As of November 19, 1975 (working day 453) balancing the site and bringing the
building avea up to rough grade awmw well in work and the relooated sanitary amd
storn severs are Yeing completed, It is presently expected that construotion
of duilding foundations will start December 8, 1975 (vorking day 239), Our
planning today was based upon that starting point,

Beoause of the present antisipated delivery dete for structural steel (Februszy 16,
1976 - working day 287), 1t is possible that the floor slad on gyede could be
Plased prier to erection of stesl, Therefore, svery eoffort is going to be made

to pget the slab on grede down as early as it can be constructed, without endanger-
ing it by oold weather and fyeezing sub-base, Presently it is expected that
construotion of the floor slab on grade will begin about “ecenber 17, 1975
{wverking day 256), To build this floor slad early, 1t may be necessary to xun
foundation block up an sxtrn course or tvo to provide an edgeforn for the

perimoter of the slab,
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T™he preamt taxget date for completion of the Ject, ready for fixturing,
uuwwummmﬁ(mmﬁ? and is an sshievadle target
provided sontyants axe let promptly and sarly deliveries of exitieal ftems
sxpedited, Sush fitams include struotural stesl, hollow metal door fremss,
sdessllaneons fiyon, enrly budlt-in red iren strvetursl elemsnts and fluted
Blook, mmnmmmmmuugmm

oxpediting attmtion,

umumwnwammmmu@ma«
work inadwiing nanlm. It will be necessaxy to eomplets most of
the wnieygreund utilities prior to the enset of heavy weather, Thexefore,

saxly letting of ecntemete and issusnoe of utility dxexings is nesessaxy sc
saxly vork can de prsued without delay,

An f1tem that shouwld e given extrs sttention 1s dalivexy of tranafermation
sguiysant and switohgear, It sppesye in xecant menths that these tno items
have deen & J1ffioult slement 40 dring onto the pxoject in timely Tashion,

Anothey item that shald be glven Lmwdiste sttention is the definttion of
wiility scasments 50 work can prooeed at the rear of the bullding,

Consideradls discussion was held yegarding the sequensing of masoncy 2 it
vas agreed that as with other yrojeots, masonry would be syeoted at the xear
of t3w building t0 precsst level first, followed by exwetion of precast and
mawmwmm. The genexal movensnt of masonty
fron that peint should be cowntevoloekvise avemnd the faent, finteddng up
&t the west and sast elevations,

Ralph J, Stephenson, P.B,

Tes Mr, Luxxy Mowsy (oxig. & 1 eopy)

¥z, Junes Rogers
sﬁuw&.
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Rarpyg J. STePrEENSON, P, H,
Consorring ENGINBBRR

March 290 1976

Subject; Monitoring Report #2
Store #3332 K-Mart, Olathe, Kansas
Malan Construction Company
Project:
Date of Monitoring: March 24, 1976 (working dasy 59)
Monitored from Issue #1 dated November 19, 1975

Target Turnover Dates May 17, 1976 (working day 97)

Actions taken:
- Monitored project progress with Mr, Mowry
- Ewvaluated job status

General Summary

As of March 24, 1976 (working day 59) project site work lags by about

10 to 15 working days. However, site work was given an early finish target
of April 2, 1976 (working day 67). Thus, the lag currently is not expected
to impose upon the present target turnover date of May 17, 1976 (working
day 97).

Building work has proceeded well and currently the floor slab on grade

is complete, rocfing has started and so me overhead rough work is underway
at the store. At present achievement of the target turnover point appears
possible if progress continues as it has over the past two months.

Ralph Il Stephenson, P.E,
R
m

To: Mr. Larry Mowry forig. & 1 copy)

Mr. James Rogers
Mslan Construction Company



Rarrpr J. STRPHENSON, P.E.

CONSULTING ENGINERR

June 10, 1976

Subject: Ilionitoring Report ° 3
Store #3772  K-lart, (lathe, Hansas

Constructlon Company

Date of Nonitoring:r June 2, 1976 (working dsy 108)
Monitored from Ismue 71 Aated Fovember 12, 1975

Target Tummover Later Revised to June 14, 1976 (working day 116) from
previous tarret of iay 17, 1976 (working day 97)

Avproxipete starting date of foundationes Decemder 14, 1975

Actions takem
- Inzpected project
- Reviewes Job progress with I'r. Howry and lr. Grider
- tvaluated Job status

84
Geperal ousmary

As of June 2, 1976 (working day 103) the building is substantially complete
and the target turnover date presently established of June 14, 1976 (woriing
dey 116) should be met comfortably. ite work still has nome elements to be
completed but thic should enruse no major difficulties for tumrmover., ¥ajor
inzide elemants to be finished include electrical boxes, equipment an! trim,
along with some painting and mizcellansous finish work.

In the office areas there is considersble scouctic tile to be inestalled,
however, ¥r. Grider expects he will be able to be conmpleted in the officer
within the next week.

The major cause of the delay in tuming the projeot over wes a two week
caxpenter strike this spring and some other miscellaneour f¢lays. Therefore,
it ves decided to revise the turnover date rather than gamble on meeting the
originel target., Presently the store ic in Mir chape mn? there should be no
turover problems.

“alph J. itepheneon, I',L.
RIS /2

to HMr. Larry Nowry (orig. & 1 copy)

Er, Janzesa Rogers
#alan Construstion Co.



