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RALPH J. STEPHENSON. P. E. 
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DETROIT, MICHIGAN 48223 

PHONE 273.15028 

March 31, 1975 

ID. .ccorduce with' our reeeat dl.eu •• loa., outUaed below t •• pI'OpO •• 1 
for providlD, m.y profe •• loaal cOD.tructioll plamdD, and cOlltrol •• rvice. 
ta the COD.tructloll of two Dew P.DDey .tor •• ta the Detroit .r.a. A. 1 
.er.taDcI it, th •• e .tor ••• re approximat.ly 200,000 .q. ft. ta area 
aM,ar. 1M .... 1, W.atlca1 with oaly m.iDor dUfere.ce. m the fe.ture. 
affected by .ite aDd 10catioD. 

Work oa. project of thl. D&ture la u.ually accompilibed la I_r.ta,e., 
•• ch of ... hlcb rna, oftrtap with the oth.r. 

Sta,.l Preparattoa of PreUml_ry Network Dl.,ftm. 

DUl'ta, .t •• e 1 pl'eUmiD&I'Y dl •• r.m. with all major ta.k. to be accompli.h. 
ed .re pl'epar.d ta c:oaJuactiOD. with you aacl you •• ubcoat.acto... The.e 
prettmiltary dt ••• am •• 1'. proVIded ill .oalh form aad maDRil, cemputect 
for u •• a. field docamellt. while fiullletwol'k di •• r.m. are Mla. proc •••• d 
.Dd. i •• ued. 

DuiD. the pr.llmlllal" pha.e, 'W. id.lltUy all m.jol' 10DI l •• d time dellv.ry 
itema aDd e.tab11.h t.l'l.t dat •• aa .ccur.tely •• po •• ibl.. It b the 
vatldit, of thl. talorm.tion that oftelltlm •• t. innl'ameat.l m qolcJdy aDd 
• .thorlt.tively p •• pa.ta. the e.rly di •• r.m.. TId. 1. 08 ••• a_ why I 
pr.fer a •• embt ... a. much data r ...... la. matel'ial. aDd eqot,...t OD 
De job •• po •• lb1e "fore Ita !'tin, final tlta.nmmlll, 'Worle. 

<Q2£ " 
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Sta.e 2 Drafti. and Formal 11 ... of tJae Network Doca.me .. 

Da.1'l1ll .ta,e 2 pr.Uminry diagram. are draft.d Into final form for 
iI.a.e to the project etalf. At tllle time 1 aleo pr.pare the required 
computer run. and oth.r control docume.t. to be ueed in mOldtorm, 
duri .. etale 3. Sometim.e it iI pOe.ibl. to a. •• the mu"aU, COD'rpU" • 
•• twork for coatrol document. thrCNIho.t cOD.tl'v.ctlOD. Howe .. I' • 1 
have a •• Ulned alDc. tJae.e project. ar. I'elatl .. l,. lar,e with '.""1'&1 
trad •• lDvolvecl. that It would b. d •• lraltl. to prepare compute. prlnt .. 
eMIt. fol' mODitol'lD, pal'pO.e •. 

Whe. the cOftatrv.cticm cOlltrol doca.m.nt. are put lAto flDal form, th.,. 
ar. I •• "ed formally with a full explanation for their a. ••• 

DuriDI and .ub.equ..at to .tale. 1 and 2, I .hall la.pect the project 
periodically. probably .ach moDth to two moath. to ob.erve fie" 
pl'O,r ••• relati ... to the e.tablilhed plaa of actlon. The mODitoriD, 
I •• ta,e 3 work. 

Sta •• 3 MultoriDl 

Moaitorlal ot tile Pl'oj.ct will 'be OD a contlDulA, ba.l. aad 1 have 
a •• "med it will be adequate to lA.peet the Job OD aa av.ra,e of ODce 
.ach mODth to two mollth. durlat the cour.e of major con.truettOll. 
The JNl'pO'. of moaltorm, iI to ob •• rve an ... lute work prolre •• 
III conJunctlon with the I'e.pon.ibl. n.ld and offic. mana,er. &ad to 
compare it to the .xpected plan ot action. Tb1l I. a critical part of 
aay .. twork coatrol .yltem. It 11 my practice to pel'.onally la.pect 
aDd mODitor all job. for wblch I am r.'poD.lbl •• 

Occa.10Dally unexpected eveat. cau •• a major dl.location trom the 
aatlclpated pi_ of action. 11 thil occur •• a tourth .ta •• i •• om.tlme • 
.. c ••• ary. 

Sta,e .. 

.0.. to the aalu"e of the cOllltructlon a.ID •••• aulke •• d.U •• ., 
delay.. revi.loa. 01' other .uch problem. occa.loaaUy occa.r that 
may force the •• twol'k 101lc to be reri •• d. Ia tIl1l ca •• we u.ully 
v.pd.ate the network to ren.ct the Dew cOUl'.e of action. lD. my work 
1 _VI adopted a ba.le pollcy of maklDl ..... y .ffort to t ..... 
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accurate aDd acc.ptable aetwork dla.ram duriD, .ta, •• 1 ud Z .0 
a. to reduce the probabillty of aeedlag major revi.loa. to 10,ie a. 
th. job move. aloa.. I have a •• am.d oa thl. project thet upelatlllt 
wlU be kept to .... ab.olat. miDimam . 

• • • • • • • • 

My I •• for provtdlal the above network plaDDla, &Ild cOD.tructloa coatrol 
•• rYlce. I. $30.00 pel' haul'. plu. r.lmbur •• m.at at co.t for oat of 
pocket extMR' ••••• ch. a. priDtiD,. computer co.t., reproduction aDel 
oth.r .uch Item.. DUl'iDa .tage 2, draftiDl wol'1I i. done by t.ehDiciaa. 
at a co.t 01 $9.00 to $12,00 per hour de,.DdiDg apon the aatar. of the 
work. Althoulh there I •• ome overlap of co.t. lor the two .to.e., 1 
f •• l that the work b1 .ta,.. 1 aDCl Z lor the two .tor •• wt1l rua ,3. 000 
to $3,300. It W. a •• ume that .tanlal la ;Jme w. maalto. the proJ.cte 
tea time •• the ca.t 01 thl. maattoNI wHl be $3,000 to $3,200. It 
may be that Ie •• frequeat mODltoriD. th .... expected here will be adeqaate. 
It lbl. I. the ca.e, obYlaa.l, thla fll" •• wovlcl be reduced It ••• m. 
rea.anabl. to _pect that for the two .to.e. the co.t for th~ coatrol 
prolram could rUI. Irom $6, 000 to $6,. 500. 

It Jaa. beea m, experieace that if, ia the .taae I work, ,ood iDfonnatlan 
I. avallable r.,arella, deliveri •• aDC1 the d.ci.loa-maker. have Itvea .ome 
.erlou. thoUlbt to how be.t to '.quellce the work that the low •• co.te are 
1· .... aUyapplicabl •• 

From my cOllver.ation. with you I gath.r that the job will be well 
thoalht oat ud 1004 pr.-preparatloll made for dalal the early dlal.ammlal. 
TIla., 11e.l we CM keep th. Ie •• oa W. proj.ct wlthia the low.r 'boa.D4arte. 
de.c.tbed. 

la myoplaloD, the .. twork coatrol .y.t.m la ODe 01 the ftae.t m&aal.
mellt toob that hal eme.,ed la our CDrr.at bu.tae •• aDd techldcal world. 
It I. a plea.ur. to •• e &ad provlde. a cre.tift aulde to work, offerina 
o.tet&lldla, advaatale. to coatractor., a. weU a. to the OWD.r. I am 
•• nata It will work weU OIl the •• Job. 101' yo •• 
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11 it I. decWed tomoft ahead with the project, I would Uke to ached.le 
oar flrlt plamdal •••• loa. ia late April or earl, May. 

Thank you .ery mach for your collfldellc. lft my abilltl.. I a •• u. yoa 
that thl. project la OIle that will receive m, mo.t car.fal per.oBal 
athDtloa aDd 1 am looklll. fo ........ to worklaa with you oa it. 

R.IJ 
m 

Slacerel, youra, 

R.alph:1. at.pull.oa, P. E. 



• CRITICAL PATH PLANNING 

• L.AND PLANNING 

• MANAGEMENT CONSULTING 

• PL.ANT LOCATION 

>lr. lJavid J. Petrillo 
Manager, Design-L3uild Construction 
The Lathrop Company 
r _ O. Box 772 
Toledo, Ohio 43695 

Dear Mr. Petrillo 

He: J. C. J;lenney Company 

RALPH J. STEPHENSON. P. E. 
CON8UVl'ING ENGXNElElR 

I !:I064 WARWICK ROAD 

DETROIT, MICHIGAN 48223 

PHONE 273.!:I026 

May 12, 197' 

\Ies tland •. Michigan - ~ tore #1)06 
Taylor. ~lichigan !l tore #lJ98 

'lbis i& to conf'irm the fact that .Hr_ Stephenson will be 

in your office for your first meeting on the above two 

projec ts at 9 A.N. ~londay, ?-lay 19, 1975_ 

m 

~incerely yours, 

Ruth C. Moran 
Secretary 



The Lathrop Company 
Office: 1510 MONTCALM • Mail Address: BOX 772 • TOLEDO, OHIO 43695 

Phone: 419-535-7000 

Mr. Ralph J. Stephenson, P.E. 
15064 Warwick Road 
Detroit, Michigan 48223 

Re: J. C. Penney Company 

CONTRACTORS 

U.:? 'YJ. 
I~~ 

May 7, 1975 

Westland, Michigan - Store #1306 - Job #75050 
Taylor, Michigan - Store #1398 - Job #75060 

Dear Ralph: 

This is to notify you that it is our intent to engage your services to prepare 
Critical Path Schedules for the two J. C. Penney stores we are going to design and 
build in the Detroit area. We understand the basis of reimbursement our agreement 
will be $30.00 per hour for your time and net reimbursement for out-of-pocket costs. 
Other details to be essentially in accordance with your proposal letter of March 31, 
1975, and recorded in the forthcoming contract. 

This will also confirm that we are to have our first meeting on May 19, 1975 in 
our offices at 9:00 a.m. 

I'm looking forward to working with you on this project. 

Very truly yours, 

THE LATHROP COMPANY 

~~~---
Manager 
Design-Build Construction 

DJP/lld 

cc: R. Dennis 



RALPH J. STlIIPBlIlNSON. P. Eo 
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.Nay 22, 197' 

J. c. ~~.nn., Store, w •• 'lanet, HiGhi .. n 
.1. c. Penne, 5'0"8, Southland Shoppln. C.nte .. 

Ta,l.r, Miohlgan 

The La~op Co.pany - Contrao.era 
--, ~ 

~.~.~ 
Hay 19. 197' (worklnl day ,8) 

- J"'repared prell_lnery ne t;work dl....... ....oup 
olo •• -ln 

- n •• l_wed 1.ne le.d 'lme and owner'. d.l1.eI'Y , .... 

- i.e-bll.bed general .equence or oon.truc'ion ..... 

it.,., i9f!Mrr 

Oa Ma, 19, 19" I _t wltb Mr. na •• "e .. ll1., MJo. hn It .......... 
_. Dlole DeIlll'1i and MI' • .11. 11'1.'_ '0 _ain ... e ..... "o" of ... 
... ", .. Ie plandas 40c_ ... 'a tflr .... h. '.n .... ' .t ... e. - We.uand 
.ad So.thland. Aa we prepare. lb ••• 1'1,. .. t"wk 41.81" ...... 
id •• tltl" $he re.ponalbillty pa''' .. n. tor "' ••• wbe a... .. 
...... ,. ...... _ aotlon. lb'. 11., 1. sbown 0" ...... 1. 1 .... PI. 
.... " Ma, 19. 1"'_ Th. 11 •• 1 .... plS. ..... ".1_ 'or •••• t.. 
ret.,.ono •• 

2 oa,.on lIucl •• n 

, Latlbrop 



......... , .. ".pet'" 11 
". c. Pea_, a ...... 
•••• 1 ... and a.ult&la_ 
... h. 

, Glana 6 Kll11an - .. ob 

6 Guardian 8t.otrle - .te.t 

7 Car.... - ..... ot _"01 

S no •• 1' - 8le.ator 

, 0.1. - e.oalator 

10 Bid •• 11 - .... Rr7 

11 Holl ..... tal oen .... o' ... 

12 iliUM."' ........ 1 .. ... 

RALPH J. STlIIPBENSON. P.E. 
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l' Oil". Pla.. - al ••• 6 8taalna 

1~ Hard til. oon .... o •• r 

1, 'ntl1.' ........... ltl.n •• n .... o .... 

16 Turner ar~. - 1' •• 11 A .o.ua.lo 

17 011 wooct ............. .. 

1.8 RolllnS .... 1 ~u. .. _ln o." ..... t ... 

l' Fl... doer o.ntr •• '., 

10 5a ...... 1 r .Ulna no.. t' o. 

11 V.ult ....... " ...... ... 

al c .... l ..... ult o.n ...... ... 

JJ stall' o.ntraot .. 

2. _... iron oen ....... 

" Rootln ••• " •• 0 .... 

• , 1. .... 11 .. 0 ........ .. 

17 Sk,llne - o.n .... .. 

a8 50 ... 100 A .. t. 



............. Rep ... ' #1 
J. C. ..one, S .. re. RALPH J. STI!lPBENSON. P.E • 

OON8ll'LTl:NG lIlJrGUI'lIIBll 

w •• u.a ..... S ........... 
Pa ...... . 

!be I.aYe PI network d.t.d M.y 19, 197' .onal ••• et *br •• 
....... cl1 ....... M .... _nual1, coap"ted .nd. all •• lns .a .. l., 
." ... /.a .. l., tint8b cia.... She., 01 aho.,. .... _~... 1 ... . 
lea4 *'-•• ppro .. l. 't ... 1.oa.10ft and d..l1 ... I'J' 1..... ... •• 
I. a ..... tounda'lon .ork, .. nct. ...... ound. pi_bins .nd _ct._ina 
.t .... uo'''r.l .... 1. Sb_" ca .... l .... ~_ on til ...... 
tul1 01 ••• -1n or .11 .... lon •• 

a..ioall, ~ p .. o~.c'. ~.k In'. a ... oral -~er ••• tt .... nut.. a .. a, 

6T *t. ...... .r.a ( .. no ... l' 
51 *,1n ••• re .1" ••• tlr •• tl.or 

S2 Hal" .'.1'. .1" •• , •• c.net t1 .... 

5, .Maln ...... p.n*bou. ' .. vi.,..., ..... , 
f.IA Dook are. 

Tti '1.1"0, -'''''I' .nd. ......... , ..... (TUA' 

TID 1UA .nd dock ..... Cu •• d .. be .. e tbe ....... a. 
c_ttlMIIl' -.. 

.. *be .... sra- 1.a d .... loped, addl.10n.1 100.'10n 0 .... .,tll 

....... " .. 41' be .... 4 '0 40.1 ...... peolal a ..... of ... builcll ••• 

Ott abe., II 18 ...... " an ........ k., vblob 1ndl..... tb. Ie •• ,i_ 
.t .. a .. l.u. pl.c •• or lntor .. ".n st •• R en .a.b ta.- In tb. 
dl....... 1 ........ ReI ... 'hl ........ k.' 1M ..... 1.".. .0 a. 
M ... _In' ••• 1',. .... vltll tbe lnt...-Uon a .. a11aI»1. fl'_ tile 
reUib DO, .. ..,k 41asr ••• 
,. ••• n.l' .or.klnc dr.wln •• aro beln ..... 10 .. 4 tor bulld1na 
per ... a ... ,. 18 .ape." .... tile .... 111. ,,111 be .b .. lna4 
by Jane ,. 19" ' •• rkin. d., 112). Con.ur •• ntl, wita obtalnl •• 
.... Ml141 .. pol"lli'. bulldi ..... n .... .,111 .. • ... Itt ........... 
tIM •• n ......... will IIGbS,11 ••• n4 ..... on the .1... Co".'"UG'''oa 
of ... f " ••• 1.... •••• 1 ....... l .... eI .. -ct.n Oft "... ,. 1", 
Cwerklaa d • ., 112). O.norall, ~ .o.ueno •• f foundat .. on ~ ... 'i". 
wl11 p........ fr.. .... TUA and .ook areal." __ .. In ,",11cU ••• 
.... Ir1q fl'. ... pen...... .n ..... the ••• 1' .nd. 1'be....... ift 
..... , .... , .... TSA ..... t. ,. Be' a _ • .iUIIIP on tale .... OIWY 
........ _118 ...... In ••••• _1'10 .. ekln of th. a.'o •• n ...... 



"n' .. ri_. a.p •• ' ;1 
J. C ...... , •• ero • 
... tlaal4 ....... land 
.... t •• 
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A .. , •• aba.. of our discu •• 1on 'oday 1' ••• 1 ... around 1 ... 
le •• tl_ .011 •• 1" i ..... p ... 'lcnalar17 _0 .. n ...... r ... 
0 __ ••••• •• d1,,0.t .0ntI'01. Owner pr •• l ...... l.-"t ... .... .... , ....... 

.. li",_ tl.' ... 

• TBA ......... n. 
• ............ 8181' data 

• •. ".,. aal." roup-in ••• ia .. 

• oott •• abep ........ '" 4 .. a.iap 

• 1 ..... lor dr.wina. 

.. .onYo,.a 

- • .... abolYin" 

• ....... no .. a •• r 

• .01or •• ba4,al •• 

Coler .obed.l •• ar. part'eularly ori"oal .lne. ___ " 'n turn, 
atto.' ... ito. •• aooa. tio _ .... ial., .... 1.11.". tl.... til •• 
•• r • .t. '11., ."1'., t11. and toll.' ro .. part'tlon •• 

La.a lead ,'- ,_ ... at ahould be ci •• n car.tul at .. "t'_ .., 
... ..ntra.t... inol'" tbo t.l10.1nc. 

.. "1'1, re .... l 

.. ..1'110 ..... 1 a ... 1 .nd ~., ... 

.. _111.ra 

.. ..*'~a .. 

.. ~ ... r, b.llow &atel 

• bard.are sohedule 



M ............ " ...... #1 
J. C. • .... , Stare. 
V •• tl&nd and. S •• tblancl 
...... i .... 

- ... onr, unl._ 
· ........ 1'..... .... .bop doors 

- .. 0111ns .... 1 our_1n 

- til'. doo .. s 

- _11 .nw, a._a .. 4 •• 1'. 
- o .... Mio '11. 

• quarry tl1. 

- 'oile' reoa partitl.ns 

• Yault ..... 

- courier .a .. lt 
- .... 1 ... 1 ... 

• ro.t .,.nlne t ..... n« 

RALPH J. S'l'mPJDIlNSON. P. E. 
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1'bJ.a ... a par .... l ll •• til •• wl11 be ad4e4 , •••• ..,." ... 1 .. _. 
a .. e ...... In'. the plan .r work. 1. voft8l,r ",0_" tba. _ 
....... cia .. 1' ... .. eceipt e~ e •• ot 'be _boye _j ... , ..... 
.... 14iab.ecl •• 1'1' .... 17 t ... •• Gb pr • ., •• ' .0 tbat .11 p.l'.ua .. 
tile .lola _ ....... nUtiabl. 8oal. wl.'n wblob ........ lleb 
"11' _.Jr.. 
"I'M Pl'oU.s.nal7 pla .... ln. on a. p .. o.j •• t lnd.ia .... filla, ......... , •• 
,,111 ...... •• one Of' th •• so.... •• 1Adl_ .. 4 _M.e Oft J_ '. 
1'" '.erkina 4., 111) and w111 p .. oo •• d tbr.~ .. 11 and •• 1 ... 
t •• tlap ....... ,. I.unclatlon •• 11a •• bo ........ " •• 111'1 ...... inc 
wall. anA ••••• lon .t .... uo.ur.l _' •• 1. Pr ••• n'l, .truD'~ 
.... 1 1 ..... on tile Job.., Aupas 4. 1'7' ' •• rlllna d.7 1'1). 
awe , •• _ ...... 10n a. '0 ....... tbl. date oan be .t. 
a_ ..... 't ,. t ... held untll t ........ t.nt' ..... Uen 1 ..... all.ad •• 

vade ............ t'l", work •• tu .. In .tor. ,. pla ...... tie 
....... • to. da,.a .t.... 001"_ .nd .... 11 t ••• 1ap ...... ... ... . 
.. lIIIola or thi. utlLl., worlc vl11 be put 'n prlw ......... .... 



.. ....... In ........ 11 
J. C. Penne, ..... . 
•••• land ... a .. tb1.ftd 
Pa.. ala 

RALPH J. STJ!lPBJDNSON. P.E • 
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.f ....... ural .... 1 all Is pMalbl. and th ...... lnd.,. OOllPl .... . t.... . true lural .... 1 ,. • ... c.... Ca....uet.. ....n .. 
ldenllty ~ location of plu.blnC I1n •••• «be, a .. o n., ....... 
4 .. 1n8 .... uo ..... 1 .... 1 .... o.lon. 

UDd."fII"ean4 ,,'111 " vork ., 'he 'filA a.l •• and ..... ace .... a 
will .1 •• p .... o.d qui ...... t,. 1t po •• lbl.. 1. " •• n .... tn •• 
'b~. aro •••• 1'.1 'nt •• lor ".Onl', w.l1. al tbe TBA are • 
....... uo ... on thicleoned .labla on ... ado. II -1 p ..... d •• 1 .. &I4. 
,. build _ ••••• 11 •• 11 •• .,... ... t .. tlnp •• a. to k •• p ... oU.n 
.t all " ••• 17 inclepond.nt ot .... rio. ... lab on ..... d •• 

l' 1. expe.ted tut .tter .... o.l.n ot' .tal 400k .nd ..... .. 
..... tbat lb ••• oond tloor 4.ok w111 be pour •• oU'. t.l1 .. .. 
.. .. .... WId r1 .... 81ab Oft ....... Concu ..... n' .'tIl .... 
..... U .... pen"'o" •• and _in deok root'i"8. al-. wt • 
...... 1 ...... moT. viII" put In WOI'k. 

' ..... nU,. 1. appea... Cba. th. .. .. 1 cl ..... 'n tor .. .in ...... 
... TaA a ..... nd the do. c.n be aoo ... 11 .... 4 .. ne ....... ,. '''' 
( .... Idn. da, 2,6), 1t ... ~Ob 1. atal'te. on June " In, ' .... II ... da, 111) •• ,.. ••• n'17 planne4. I' w111 1M l ...... ti ...... .... 
.... ll41nc .. 01 •••• bT e.rl, vlnte .. 1t ..... pre .. n' o ... te.l .. 
........ n •• tNt .e. 
x abal1 bay. ab •• '. 1, 2 and l. Xaaue Pi ..... NaT 1'. I'" 
.... , ... In •• tinal fo .. m and dat.4. v"tll •• rly ..... , •• nd •• 1'11 
fl.'.hea In .al.ndar ...... Our neat .... lnS 1 •••• tor 
W ........ ,. -1une II, 197'. at "blob ....... abould cU ....... tbe 
1."1'1.1' work 'or the til'.' and •• oond '1 •• 1'. and 1t p ••• lble, 
.... 1... tna In .... '.,. work plan tor tbe TeA .nd d.ok .1' •••• 

l' .... 14 be nl_bl. t .... ........ lna •• ba •• acl41"_l 
......... 1 ...... 1 ..... , .. 1 lnt ...... l... •• .. ..... up plan 
••• 14 -. pr-para.t ... In ... ll.''en or tbe ... banlcal ....... . 
..... b .nT ••• nt. del' .... ,. l.'_."' .. t ... alii .... la .. 
11 __ oIaaftl.al .... eleotl'io.l 1 ... ahould be •• all.1d. •• 

RA 
• 



Sobjecb 

hOjectl 

MOllltoriDl Report '2 

RALPH J. STBPH1IlNSON. P.E. 
CONIIULTXNG ElIIlGIl!II'lIIl11B 

.Jule 25, 1975 

.r. C. Peaey Store, W •• t1aa.d, MlchlllUl 

/~athrop Compaay - Co.tractor. 

~ 
Date of M01litoriDl1 .J;me 11, 1975 (world .. day 114) 

Monitored Irom I •• ue PI dated May 19, 1975 

Action. taken. 

aeviewed current job .tatu. with Lathrop .tafl 

aecheck.d .heet. 1, 2 and 3 deli .. rle. aDd cIG.e.ta 

la.ued drafted manually computed network throup 
elo.e-In (.h.et. I, 2 aDd 3) 

Coaferred with major .ubeontractor. on tatertor work 
.equence. 

PJ.oepared pl'eUmlaary dla,ram. for .ecoH &J1d fir.t 
noO!' tat.rlor work 

aeMral Summary 

O • .Im. 11, 1975 (worldn, day 114) I met with Mr. Wa'ioaer aad 
WI'. WtatOJ1 to coatUlue pl'.paratlon 01 network plu. for th~ We.tland 
aac! Southland .r. C. Pelmey .tOI"'. We brieny revlew.d the le.u. 'PI 
.etwork dated May 19, 1975 &act compared c;:urre.t prolre.1 to the.e 
dta,raml. Pre.eBtly the hold\lp to ltart of work at We.tlaDel le obtata
Iat a buildba, permit. Thi. i. ,xpected to be eleared Ihortly. Work 
011 fOUDdation. wa. da. to beain 0 • .lme 9, 1975 (workinl day 112). It 
appear. pre.e.tly that the 'Project ill 3 to 5 day. away Irom .ettlal bato 
actl .. WOI'lr.. ThuI, the project 1. 5 to 8 wOl'lda, daYI bebind the Ie.ue PI 
network. Howe ... r, all partiel feel thl. time can be picked up aad 
thel'e will be no major problem readylll' fouradatlOll' for erectlon of 
.tft.ctural .teel .tartlal Au ••• t 4, 1915 (wol'ldn. day 151). 
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Aa part of our review work I l •• ued to Mr.Wlatoll and Mr. Walloner 
the drafted aDd In&Il\l&lly computed .h •• t. I, Z aDd 3, showlnl early 
.tart. aDd .arl, flni.h •• for the two .tore.. We .... re not able to make 
a major revi.w of all dellvery item •• hown on .beet 1 .ince information 
I. aot ,.t avallable on a larle Ilumber of th.... I .tron.ly urle every 
.ftort be mad. a •• oon a. po •• lble to pin down deUvery commitment., 
particularly tho.e that involve own.r fumlehed equipment and owaer 
approval.. It i. alao Un'POrtant that the OWDer provided color .chedule 
.... uppUed a. quickly a. 'PO •• ible. Thl. item affect ••• veral materiala 
that can prove to b. difficult to obtain without actequat. leact time. 

Aft.r the matedal and dellvery review, Mr. Wa.IIOD.er, Mr~ Wlaton aDel I 
, .. pared an laterlor plan of work for a typical m.rchandl.inl floor. The 
101le for thi. pla I •• hoWD OIl .he.t ... aad 5, la.ue PZ dated ..... 11, 1975. 
The plan wa. aaaly •• d very carefully and later when the major ."bcontractor. 
cam. to the meetiaa, .e reviewed It in detaU with .ach of them. a •• eral 
approval wa. glvea, 

w. thea put daratloa. on the ta.k. aad made the preUmlnary maaal 
computation.. The.e .how that with .ome adju.tm.at, w •• boatd be able 
t. brin, the project to completloll withlll the curreat required tar,et dat ••• 
It le loing to be critical to the job that deliverle. of difficult Item. be 
coatill.aUy watched aDd exp.dit.d. 1 .ulle.t at the next mOllltorlllg and 
dlalrammilll •••• 10ll we mad. a d.tailed reYlew of all .ucb ttema to 
la.are they are iacorporated into the diagram a. r •• traint. on affected 
taak •• 

Mother item that proved difficult to pia waa eqw.pm.nt accea. at the 
... thou... Tble matt.r will be .tudled by the .ubcontracto!'. and 
Mr. WaggOll.r aDII a aolution •• tabllehed that will allow •• ttin. of the 
.qlllpm.at wbell it arrive. later In the year. 

At the TBA ar.a It wtll be n.c ••• ary that owaer faml.bed Item. be 
d.llver.d ln timely faahloa .lnce th.y aff.ct a major portioa of the area 
.lab on ,rade, Ia the .tore fb.t floor we alao will need addltloul 
bilol'matlOll Oil kite .... a roulh .. in .0 that thi •• lab can proceed aa pre.eaUy 
.,1_ed alao. 

WIllie diall'ammia, the ,I'ojeet we added .everal reapon.lblllty code. 
to tho.e alreact, detalle4 la MOBltormg aeport * 1. Cod •• from 1 throu,h 
Z8 are .hOWllla mOllltoria, II. Addltloaal code. are a. follow., 
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29 MCM fire protection 

30 Pamtinl contractor 

31 Hard ttle contr.ctor 

RALPH J. STEPHENSON. P. Eo 
Oo!naULll'II!fG J!lI!fGII!fIllIllR 

32 Baati.n Bleaainl - food a.rvice equipm.nt 

It ta aaaumed th.t .heet metal ductwork, above floo ... mechaBlc.1 pll'iBS, 
roalh electric.l fe.dera and conduit and iDterior m.aonry wUI bellD .t 
the aecond noor aa 800D .a a part of th. noor I. protected with .pr.y-on 
fil'eproofiDl. Above noor rouah Ibe protection ptpiDai. to belta ahortly 
after aheet met.1 ductwork haa be,un ao •• to .Uow the ductwork laat.lla
tin to at.y m froat 01 the fire protectlon plpml. 

OIl aheeta 4 .nd 5, Ieaue PZ d.ted lme 11, 1915, we .howed the manual 
computatioa. lor th. aecoad noor (dark fiaur.a) and the fir.t noor (lllht 
"prea). Cloae-Ia of the buUdlDa waa •• aumed to occur at completion 
of exterior maaoary aad .ubataatial compl.tioa of maiD deck roofln •• 
Th.e clo •• -in url.t point w.a aet at November 25, 1915 (workla. day 231). 
Thia 1'.1 ••••• laat.ll.tion of dryw.ll bo .... d work which I. the .arlleat 
tat.rior finiah tl'ad. th.t requir.a protection from w.ath.r. 

A. diacu •• ed .t the meetiDg and aub.equ.ntly, I ahall prepa ... e from the 
materi.l .van.ble from tht. conferenee • prellmiD.ry early .t.rt/ •• rly 
tlatah bar ch.rt for u.e by the owner. Thla II ia work pr •• ently aIId 
ahould be avan.bl. wlthiD • ahort tim.. MeaawhU., 1 .hall .leo draft 
the baterior ftabh work dlagr.m into final form aad abow the maaual 
.al'ly atart/early fl.bh computation. on the aecoad aac! flr.t noor work 
pl.n.. It ia at111 the tatent to atart lDterior work at the aecond noor 
of the .tore .Dd. to move tr.de. from the .econd floor down to the fir at 
noor. COD.Currently with maiD .tore work, iaterior work at the TBA 
ar •• wUI belta aa .ooa ••• pace 18 avall.ble. Work there wnt proceed 
concurrently with illterior .tore work. 

Ralph J. Stepheneon, P. E. 

RJ'S/m 

To. Mr. David ?etl'tllo 
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.Ia1y 23, 1975 

Ie C. Pemaey Store, W'It1aad, Michllaa 

TIl. Lathrop Compaay - Coatl'actorl 

ProJeet·e 
Date of MoaitoriDl • .Ia1y 14, 1975 (wol'l&:Ial day 136) 

Moattol'ed fl'om II •• P2 dated .lma 11, 1975 

Tal',lt Tumovel' Date. April 1, 1976 (workla. day 320) 

Actl.1 tabal 

R.evi.wed cUl'reat Job .talu. with Lathrop .taft 

R.vi .... d .he.t. 1, 2, 3, '"', 5 aDd 6 fol' lI.u PZ 

11.ue. drafted maDua11y computed alhltol'k. for .ecoact aad 
ftr.t Rool' latel'lol' 'Wol'k 

Compl.t" iDt.rlor dlall'am. fol' TBA area 

a.a.r.l Summal'! 

AI of .Jaly 14, 19'5 (wol'Jdaa day 136) maiD ItOl'e footlD,. al" .. ellla wOl'k 
aloal with .om. ma.oar, foaaclatloa waUl. EI .... tol' pit. aDd •• calator pit. 
al" both uad ..... a,.. Uad.rll'oUBd plumb""l at th. m.IA .tol'e al". h. •• allo 
.tal'ted. 

At the TBA al".' foottal' al'8 lub.taatlall, compl.te with malou, fo\Ulda
tin wall ... eU aloal. Some roulh backftlllal to Il'adl hal be_ compl.ted. 

O"l'all, the cu!'r •• t lal oV'1' e.rl, .tad/ead, flal.h date. rall.e. from 
4 to 15 wOl'klal daYI. However, the la. ovel' late .tal't/late flatlh date. 
II oat, 4 to 6 "ol'killl day •• 
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Work at the TBA foundation •• a. w.ll a •• ome of the main buUdml founda
tlOJa. hal .ome float time .IDce It. con.tructlon wa. orlliu.lly projected. 
to be com'Plete well before eI.Uvery of .tru.ctural .t •• l .till holdiDl at 
Aqu.t 4. 1975 (workmg elay 151). At the TBA area beariDl ma.onry wUl 
be,m on Jbly 21. 1915 (working day 141). It wa. orl,lDally InteDd.d to I.t 
AD .arly .tart oa thl. bearml ma.onry bu.t a d.lay lD block .el.ctloa by 
the cnm.er held thl. ta.k. The matt.r hal apparently beeD r •• ol .. d. 

OYerall. m.a.u.rlnl the proj.ct alalD.t late .tart/late flnl.h dat... it 
currently I. In ,ood condition with the po •• lbl •• xception of wtallatlon of 
and.rlroand '\ltllitt... It wa. ho-peel that a major .har. of the UJld.rlrou.ncl 
plumblnl work would b. inetalled prior to d.Uv.ry of .tructural .t •• l. 
Thl. 11 not a totally critical matter aad the curr.at 4 to 6 worklD, day la, 
I. Dot overly •• riou •• 

DariDl our dla.rammiDl •••• \on, Mr. WlDtoll and I prepareel the Interior 
Il.twork for the TBA •• rvlce •• ale. aDd .torage ar.a •• Thl. network 11 
.bOWD on .h •• t 8. lI.ue '1 dat.d .lJly 14. 1975. Print. of the .b •• t have 
be.n "Dt to Mr. WlDtOD. The TBA ar.a I. Dormally a very difficult area 
to bv.lld becau.e of the lar,. amoUilt. of .peclal .quipment and the Deed to 
'xpedite a broad raDle of materiah furnbh.eI by .everal parti... 1 
htPly r.commead that careful. coatlnuou. anel early .xpeditinl atteDtlon 
be Ilv.a to all mat.rial in the TBA ar.a •• 

Alar, •• har. of the •••• ion concentrated on ld.ntifylng requlreel d.Uvery 
dat ••• hOWD Oil .h •• t 1. Mr. Winton reque.t.d all early copy of thb .h •• t 
for botb the W •• tlud and tb. Southlaad .tor... Th. .b.et hal 1M •• manually 
com'PUted lD I •• ue '1 elated .1Ily 14. 1975 aDd copi •••• nt to Mr. Wint01l for 
hi. r.vlew aDd dt.tributlon. 

W. now baft .ub.tADtlally complet.d mo.t of the buUeling work ellalramminl 
a ad 1 .hall proc •• d to incorporate th •• e 1'1_. lD the finbbe. n.twork •• 
Th ••• wlll then be proc •••• d by comput.r and •• network. b .... d. 1 al.o 
.baUnow be,in a program of mbmltoriDl the proj.ct. probably on a relular 
three to ft". w •• k ba.l.. Mr. Vtlnton and Mr. Petrillo have a.ked that 1 
let them know wh.n 1 wlll be at the job .tte aDd 1 .ball do thl •• 

JD .ummary. the W •• t1and proj.ct I. rwua.lnl 4 to 6 worklnl day. behind 
lat •• tart/lat. flatah elate •• primarily iD the in.tallation of UDCl.r.roWM! 
atllltte. at tile mala .tore. Thi •• however. wa. a de.ir.eI •• q •• nce .lac. 
lt wa. f.lt be.t to I.t a. mach of th ••• uttliti •• t. prior to .re.tioa of 
.tJ'.etaral .t •• l a. po.albl.. Ther.fore. the lal .houlel be able to be plck.eI 
\lp with littl. elifflculty. It i. pre.ently •• pecteel all fowuiatloD work in the 



.. 

MOAitol'Ia, lte,ol't '3 
.1 C. Peauy Store 
W •• t1aac1, Mlchl.all 
Pa •• th .... 

RALPH J. STJllPHlIlNSON. P. E. 
OON8VLTING ENGINl!IlIIR 

mala .tOI'. wlU be .. eady 101' .I'eetion of .t .. actll .. al .t.el on th. ta ... et 
deU Ye .. y date 01 Aagu.t ", 1975 (wol'kba. day 151). 

Cu ... nU,. the Job I. ill ,0041 eoa4ltlon b"t a word of caution II III ol'de ... 
D.lift .. l •• to the p .. oj.ct, particularly at the TBA a .. ea, .houlel 'be wateh.d 
...... ,..lted earelull,. aat contlDuou.ly to a •• " ... that all matedal., 
.qa(1)meat aad oth ... e .. ltleal item. a ... OIl the Job a. Il.ed.d. J .a •• e.t a 
.... kty .. eview be made ol.h •• t I, 1I.u '1 dat.d .I11y 14, 1975, to cOlltlllually 
a •• " ... that all d.UYede., .hop d .. awm •• &Bel other .och admiJal.tl'attOll 
.apport actiyiti •• a ... completed a. p ...... Uy .cheduled. 

ll.JS 
m 

TOI M ... DaYld .Petrillo 

Ralph.t Staphell.oll, P. E. 
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Aqa.t 20, 1975 

1. C. Peaey Store, "'e.tl ... , Mlchl,a. 

The Lathl'op Compa.,. - Coatractol'. 

/;;:~ 
~ ../ ------Date of Moaltol'l ... Aa,u.t 18, 1915 (wol'kla,da,. 161) 

Moaltored fl'om b ... '1 dated .1&1,. 14, 1975 

Tal',., Date •• 0Wae1' occupaDc,. ... Wa,. 3, 1976 (worktaa day 342) 

Completion of .tock al'ea. - .... 3, 1916 (wol'kla, da,. 364) 

Sub.teatta1 completloa ... PUllCIaIa, out ... .Jrl, 19, 1916 
(wol'lda, da,. 395) 

la.pected "l'oJect 

aerie .. ed cUl'e.t Job .tata. with ).ir. DOD. Wa"oael' &ad 
MI'. alclla .. d D ..... 

Completed an .1a,l'ammla, aad maaul compv.latloa. 
fol' pl'oject 

Eyaluated job pl'oll'e •• 

O."l'al Sammal'! 

--...; A. of Au,u.t 18, 1915 ("ol'kla, clay 161) all foot ... fol' the TBA aad 
tile m.ta .to .... re. are complete. St ... t ... al .teel 11 beIDa er.cted lD 
the mala .tor. ar.a with m •• oaI'Y 101Da ap at the TBA area. Stru.ctur.l 
.te.l al'l'l .. d 011 the job .It. A" ••• t 13. 1915 (world., clay 15') &ad 
.... etloa be,_ Oil Au, •• t 18. 1975 ("ol'king da, 161). Tid. wa. 10 'WO .. kla, 
.. ,.. la ... th.aa ol'l,laaUy plaaaed. St .. act .... l .te.t .. a. deU".re. late 
to the Job wIa.lch acCODt. for the ct.lay. It wa. decWed at tbJ.. me.tla, 
that .. e would take tod.,'. atal'tlaa patat fol' .traemr.l ate.l aact 1' .... 

calc"'a'e the job u.iA. till. latel' .tan d.te. 
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a.Yle.ta, .h •• t 1 .howiDI dellverie., tbere are .everat crUtcal area. 
that Moald be .. evie.ad aDd expedited. A brief de.crlptioD .. livea balow 
of the poteDUal trouble area.: 

Pltambia. workm, drawlDI. for the beavty .aloD aDd 
the coff.e .bop ar8 pre ••• t1y til work aDd .bould be 
compl.ted by Au, •• t 29, 1975 (workill, day 170). 
Tid. ,. lat.r than 01'1.1_11, batead.d. However, the 
fi.ld ba. be •• provldecl with rou,b-ta drawlD,. &ad 
the •• ar. adequate for tll. pre •• at 1 •• taUatiOD. 

The owa.r ba. provided a ,.Deral .lp l.yout but It 'e .tUI lIece •• ary to obtata addltiOilal data to pl'ovid. 
eleetrical •• rvice to the .lp la the extertor ma.ODry 
.an •. 

The bardwara .ch.dul. I. pre.eatly ta the owaer' ....... 
for appro.al. It .hould be back la ODe weak an4 delhrary 
of harelware a"pareatl, at p •••• at .. ao p.oblem. 

Mall eatry .hop drewla •• have not beeD .ubmltted yet. 
naey are clue to be aubmitt.d aDd approved ao later 
tha. September 26, 1975 (worklal day 190). 

The .WDar i. to provide .tock .h.lvlDl fo. the firat 
aad aaccmd floor. of th. mal. ator., aad alao the TBA 
ar.a. This abehiag will be OD the Job May 3, 1976 
(.o.kla. clay 342) aDd certai. ar ••• of the atore a. 
T SA a.ea muat walt to be flai.hecl \JIItU afte. the atock 
.belYl., Is placed. It should cauae DO probl.m p.ovld.d 
a ... ryoae recopl •• a the D •• d to •• teDd be,oDc! the 
e\lrr •• t tarlet turDover polat of May 3, 1975 (worklDI 
da,342). 

- Wood o",erh •• d doora, roll1a, at.el curtatD, fire 4001' 
aacl mall eatry atorale door .ho" dl'awia,a ha ... e aot yet 
beeD IN. tnto work. Thea. ar • ."et.aUaUy .erlo •• 
d.livery elemeata beeaua. moat are loall.ad tim. 
item.. 1 atroDlly recomm •• d that ahop d .. awta,a be 
obta .... and proc.a •• d aa qu.iekly aa poa aibl •• 
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W •• ll ... ., Michl, •• 
Pa •• th ... . 

• o.ae .. '. colo ... checlal. - C ....... tly w. a .... &peett .. 
to abt.la the owae .. '. compl.t. colo ... ch.d.l ••• l.t ... 
tbaa Nov.mber 3. 1915 (workla, d.y 215). 11ai. I. aD 
lmportaat i"m lince it aff.ct •• eU .... y of .co •• tlc 
ma .... lal.. 1' •• Ul •• t nOOI' tU •• c.ramic tn.. ."I'I'Y 
UI .... toU.t .. 00112 panltloa •• 

SIlop .... wiD •• tOI' .... 1 .t&ll' ..... PI' •••• U, .. work. 
It .. cI •• I.I"" to I.t th ••• OD the Job ••• oea •• ,. •• lbl • 
• 0 •• to p .. ovlcl •••• , .... Ucal ace •••• 

Iloof OlMaial .hop eI ... w ....... Ia wo .. 1t with .om. of 
the tramla. 'r •••• t1y falll'lc.teet. How." .... ~ •• 
will .11 be •••••• to pl'ope .. l, .... et .. oof .tncta ... l 
.t •• 1 .acI I.y met.l d.ck. 

O ... rall,. tIM •••••• c. of wo .. 1t r.m ..... th ••• me •• pr.vie •• ly mo.., 
from til ••• e" to the fiHt 11001' witll the TBA al' •• bel .. 'MaUl c ...... r •• 'I,.. 
It • .". .... that till. Job CaD be Itl'o .. llt hom. COD ...... tly wllldll the 
p ... , •• t ta .... t •• , •• &ad .,1'011' ••••• ltIlou,b 1.U .... oar laltl.1 .. hire .... 
I, .,r •••• t1,. Hoqut. to meet the ..... all of the Job. 

1 .hall pl •• to moattol' the project OD • ",war ba.i, .0Il wUI &otU,. 
NI'. W.II".I' aDd MI'. n ... l. PHOI' to my vi.tt. to the .It •• 

1l.15 
m 

a.lph J. St.ph •••• , P. E. 

To. MI'. Richard D ... l. (01'1, ... 1 cop,) 
Mr. n.vY Petrillo U COll') 
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Oet ...... 6. 1,75 

1. c. ~Ilft.y Stor.. W •• tlaad. Michl, .. 

~~~throp Compaay - Coatr.cto ... 

Project. 8 
Dat. of Moaltorlq, October 2. 1975 (wol'kla, eI.y 193, 

Woatto'" from I .... , 1 eI.teel ... , 14. 1975 

T ..... t D.te •• 

AcU ... ,.kea. 

TanG"1' to....... - M.y 3. 1976 (wo .. Jdat •• ., 342) 

Compl.te .hel..... .prlakl •• b .... aacI ll.bt • 
• t TBA - M.y 25. 1976 (wol'klat d.y 357) 

Compl.t ..... lvia'. .prtakl.r b.ad .... 11,,,, • 
• t .tor8 fl •• , ..... ecoad aoor. • luaa J. 1916 

(wo .. ld .... y 364) 

Sab.t.atl.l campl.dn .Dd paDchlai old - .111, 15. 1916 
(workla, •• y "5) 

Ia.-pected lu'ojact 

R.YI.w.eI cu ... at Job .t.tw. with M ... St.,·k .. r.mbe. 
aDI1 M... IUcharel D.aat. 

Jtftluatec1 Job pro' ..... 

- Pnpa .. acI project .tata. ".pol't 

0 ...... 1 Sommau 

. .a.. of October 2. 1975 (world., cI • ., 193) .tractu.l .teeli. complet •• 
mo.t 0,001' m.tal d.ck 1. claW'll •• 11 .. oof m.tal d.ck 1. la pl.ce •• ome 
roof so8Ollt. b •• be •• pou .... &lid the fl •• t "laforc.' c_c ... te 0.001' 

cleck ,. to .. poU'.eI tod.y. TIle jolt p ..... IdI., i. OIl o •• UpUy alIeact 
of l.te atan/l ... ftal.1t eI.t ••• ad S. mo .... i ... c.lleal fleW f •• hl ... 
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It ••• o"latun, cI •• I".d to ,.t .... 1 nal". iDllt .. Ued •• "ly .0 that 
til. ea ... leace of .. !'tle.l .ce •••• a. 81ttallled •• qat.kl, •• po •• tbl •• 
Th.n h ... M •• '011'1. p"oblem ... d.tailla. til •••• ad tIl.l" , .. 1»"lc.tlo. 
l. c_I' •• tl, the oal., it.m 1 ....... ,..t .. tt .. to fl.W ope •• ti ••• 

aem_iDa the cu"" •• t .t.tv.. of d.U .. ri ••• howa OR .... t 1 lDcllc.t., 
the followlD,1 

Chill. I' .ad t"aD,'orm." .hep cl".wta •• haft be •• 
• "lamltt.d .Dd the •• 1 .. 11'1' .". ba f.bl'lc." .. .... 
eu" •• U" .ehadut .... til. t." •• t d.t ...... . 

• 81Fttch ••• " I. t. f.bricati __ , will take .U .. tt" 
1 ... " thaa o"t.laall" bate".d fa" d.liver". Till. 
Item .h._leI be •• tch •• c"",'aU,. 

• o.na." ,I'orid •• TBA .q.lpm •• t ."I'lved .. the Job 
ye ... N .. '. A coat hal aot yet be •• mad. bat .ppa" •• t1, 
mach of thl. eqalpm •• t I. i. the .h.I:pm •• t. 

H ....... r. .ch..dal. Ie .UU ba p".p .... tloa. 

E1.ftto" .ad •• c.t.to" .bop d" •• iDI' .". ta fo" .pp"oft1. 

M.n .at.,. .hop d".wta ••• ". bela. c""" •• tl, , .. oce ••••• 

• awa." p"'rid" colo ... e.dut. t •• tUlla .... k. 

Wood .... "Ile .. d ..... "8111a ..... 1 eartala. fi". doo" aDd 
mall eat.,. .tOl' ••• door .hop dr.wta ••• r. lD wo .. k. 

- V •• lt doo" .hop dr.w ..... ". bt work. 

O .. rall. til. c."" •• t .tat •• of .hop dr ...... IUICI d.ll"'I'I •• I •• 004 
with til • .,. •• I1tl ••••• ptl_ of tile """hI •• I'. 
Ia .am.mary. the proj.ct I. c"rl'eatl" me.tla. or bett ...... mo.t cl'itle.1 
l.te .tan .... 1.t. flat.Ii •• t... TIl. "I'ac:w".l .te.l '''.11'1. I. compl.te 
... the ftl'" noo .. poa" I. bela. ma4. tod.,. Octobe" Z. 1915 (wol'k_, 
d.y 19'). TId. poo" waf .elled ..... to .t."t .t •••• ,,1,. •• te 01 
Sept.1ft_1' 23. 1915 (woi'klq •• " 18') 01' • t.t •• tart of Oct •• 1' 10. 1975 



Moaite.", a.1)O"* I. 
J. C. P.t .. , Ito ... 
W •• t1u4. Mlcbl .... Pal·· ... · 

RALPH J. STEPHENSON. P. E. 
OONBUI.f1'l:NG JIlNGINBllIIH 

(WOI'Ida • .sa, 199'. .0 I. Jaat aboat la ID. miadl. of .... two m.Jel' tal' •• t •• 

Aa pal1 of _ .. wOl'k tocla,. W. pl'.pal'ecl a proj.ct .tatv.. r.pon from 
OoteNI' 2, 1975 (WOl'klq da, 19') tIll'_'" NOWlmb.1' I., 1915 (wol'klq 
da, 225). Thl. report will 'be t ..... to Mr. D ... l. I.a ft •• copt •• 101' 
hia dlat .... tl... I .ball be la touch wida MI'. D.aat. to al'l' .... the 
•• xt moatto ......... 1oa. 

JUS 
In 

a.a.lph J. Stepbe..... P. E. 

TOI MI'. !UeHI'd D.DDl. (0 .. 1 ••• 1 copy) 
MI'. DavUI Petl'lllo (1 copy) 



The t&t.h:l.'OP Coa'PlllJ .. 0...:."'01'. 
Pn,S4aet. ~ 

RALPH J. STEPHENSON. P. E. 
OONIIJUVI'ING JIlNGtNlIIlIIH 

J~ fa. 19?5 

rau of Moa1\ol"ll3&. w .... 'bel' 2S. 191' (wOZ'1d.ng «*J' ~) 

HoaS:\oIN tna I ... 11 dated Jul.,.1., 191,' 

fazpt 'OatH. 1uracrfft' to PIleI' .. JII.,." 1'1?6 (woriel., • .,. "'2) 

Coaplne IMlY1J11. aplaldel' .... aDI! 11f4hta at 
TBA - M&7 1$, 1976 ("ftIUI.., '57) 

Coapt.-. sbal'flDg. Itplakler hN4 ... 11PU ., 
.tea I1r.' .., ..... n.ooa .. thme ,. 1976 (wufrSlIC ur "') 
SabatuUal .. t1etloll _ .,...1 .. m .. Ju17 15. 1976 

(~oft1IaI _ ",) 

61\11" "",. 

- I.~~ 

- lhlll_Wet Jo" ,....,.. 

- ~ Pl'OjMt atatu nJOn tor put_ tz. ......... 1' 2J. 1", 
(tfftld.JtC ~ 2~) to J ... .,. 2t 1916 (wHItt., c!~ 2") 

~'_r 
... er ~I' 2" 191' (vo..rdaf 6.., 231) tM PJ,IeJeet t8 ..... 1' bel., 411 .... la • 
.,.... ft.,...". .. 18 ...". ..... fl_ n .. ala .... pMe 1e .... 1 ... ... 
~ "phs 1. 1i1.tl at., at t.M ...... fteer. 5",..w ...... ......u.... 
U. 1. Jaat Mel.I .... at \he ••••• fl .... aDd ....... \1J 18 the -Jor 1 .... _ 
1_ OIl the PJ.'OJeet. h'beet....u.1 .... ~0Z'It waa 4_ \0 st&rt at & law date tit 
~ 29. 191' (w ....... _ 212). a..14.riac tho JrI'8MIlt. atata of tM won, 
it ..,.,.. tat tM lac 'tile .. 18 p,NHatl, n. 10 to 1,. \IUId.IIc _..1 ....... 
... Uae ., .......... , ta l..u:u.atl. ~ ... t .. tal ~ .. daOe .... 
of tM apdIIJila _JIbe bY &1...., ........ ....,.. u. u. 1. wble __ "*' ..tal.oft 1e tit_ lUtel1"" ~ .....uhl., _. pl~ lIP 
.., .,. laMd';:I .............. aMb of tM ...... aetal baa ... f&1Mtl .... 
... , • ..., 1iIIdec 'allah' ...... l' ...:w ..... , ...... WlU JII ••••• 
... ..... 11 .... .., I"" t.a .. fle1d. 



If 

Hod toJ:lIII Iepoft '6 
J. c. ,...,. Stoft 

RALPH J. STEPHENSON. P. E. 
OONSULTING ENGlNlDlIlR 

Veft1.u4, Jtlehlpn 
Pap two 

TIle IIM4 ~ 18 to f'J:M up lMtallaUe of lJlted.ol' atuda ud 
la-waU ".d: for parUUou. Hr.,.. ... ald tbat he hopes to be &\1e 
to liMtdD thS.a woZ'k .....u. .. 111 the "17 "'1' t.tun at the aeoond nOR. 

The 0IIl.1 otbIIl' 1 t.eJII wbleb 1Iho". up .. 'Mlq 'behl84 the late start. ls 
lMta.l1&t1on and acuvatloa of aeohaDS..:J. .... u1,...n:nea. Eq,ul,.ee" hI.e 
__ ]JI.I'tI.allJ aet then and _t .... a1paeat ....... pouxea out. ~, 
lt 1. p.IOlaa'bl, ....... 1:7 to do 110ft 01 ... 1. vork ..,... aJJ7 -Jcn: lfoft 
wlU 'MelDt .ftWl.....ta.ft of iuta1latlon ot t.h1a et1l1,... ftOII abcnal4 
'be acMduled tor an earl, date. 

So.. au'bll1.ea1oaa and .. ~. of ..., ,b.u1.,. aft alao late and it would 
'be ws. .. to eoaUaall11!W¥l ... aad ...,.ute .all "'1' 4 .. 1_ that 6ft wt
atan41DC to p ..... t 4elap to er1 tleal tad •• later 011. Thoact ot prrUO'II1aI' 
lapntuM dA1 Wi. the ........... 111 •• woett owm.4 a ..... 1'0111ne 
..... 1 euftI.l_. ft. 4oo1:e. all au, atoap deon aDd pzn1a1_ of 
...... ..t. Mhecbal... Cole aohe4u1ea ... _p141, 'beooIdDl "%'1 lapo:J:taat 
te ts..1J cm!~ ot _ter1ala ... IMu14 lie o1rtalMd .. ¢ekl.J''' poaal\l.e, 

!mewlas the ~ stat •• of 4811ve14 •• abova OIl IIbeet 1, we ftDd the 
foUow1B!. 

-
-
-
... 

-
-
-
-

The oh1Uer. boller, d,.. tancUlq 1Ud. ta and tan \lid. t.a an OIl the 
Jolt aal BfttlJt« at the .. 111.,...", 1'0lIl. 

T __ toner "ulpaeat vUl 1'.111 6.11ve* "a ... I. 19?6 ("ozoId.Dc 
c1aJ 2s6) . .. 
Sw1~ 18 ,""11 plaftD8d ,... d.811ftl7 011 Jama&17 16,,1916 
(woftS,q .,. 266) 

owr.ser ,.,m,ded 11ght t'1xt'tm1s win 'be OIl the ". .. J...,. 12. 1976 
(1for1d.1I& a.,. 262) 

Otrner 4eU 'Yft'84 alga ~ 11l work. 

Hcdwan aehe4u1a ..... net. 7ft "11 NIJ' appz.M4. "... vlll 
aooa"'l~. 

nevato!' ..,....ta an 4_ on the ".'b Jaraar, 2, 1976 (wont_ .,. 2.56). 

E&:rlJ' 8--.lator ~t. are 4ue OIl the job JIm'toI&J7 2, 1916 (vo:dl:lac 
c!&J ,"). 

It IIh.oIald \:Nt aote4 ttat the 1n:aaa f'oua41."l •• an cnaftlltl,. 011 .td.1aI 
whloh "Ul atfMt aell 'ft1lI of ftn1ah tda tor: the •••• l.ten. 1'Id.a 
eou14 'be .. Mdou 9la1 eat _i. ... l1ate'Mtt -ft1\1l.1J'. Pl.ana 
altoal4 lie _. 1IIOW ... 'Won uoua4 tzt. 1"- that wUl .. &ffMte4. 

- .H&1l eat.J.7 Ibop clZU1IIp an .. ..u.,- 11l tor &..-,1. ,...... tthcNl4 
1'.111 ~ _ tulolr1J .. ,..at1de. 



RALPH J. STEPHENSON. P. E. 
OONI!IULTJ:NG ENGTNJIlJllR 

.... 0WJl81." pt'O'f'1ded CtOl't'I'eJO'!'8. stook ahe1't1.nc ..., ateaa PM_tor 
axe ourrerrtly in 'VorT<. MO probl .. PftlSlmtly anticipated. 

- 0wDe-r prcw1ded color eohet:!v.le 1_ needed badly. Th1s ltea Bhould 
be ~orthool!l1ne; soon. 

- 'fBA wOO(! owzMad doore abop dl:'aVlftg11 an In tor t.pp:ro,al. This 
18 M'\ a .tota1l,. erltlea11tea altbouah it would be dee1l'8ble 
to get the 81 ........ In ft.kloatlon .. 800ft as pteelble. 

.. RoUlft8 steel ovtala abcrp dw.w1.qa aN .Ull being aft_tad and 
a~. 

-
- Vault door 8bop 41.,,1 __ haw been a~ &lid the door Ie eurftat17 

III fabrloaUon. 

.. Steel atal1'B ar:e nea:rl)' all ~ .. ted -.'l shoIIl4 ". OIl the jeb 
e.plete In the ve"l:'1 ne&'I' tutuJ.9. 

Ia -r.r. the projeot OUft'8nU,. lqa troa 10 to lit world.q 4ap, 
]'IZ'1Jl&1:tl,. 1n lmrtallatlO1l of sheet _tal 41Jot,werk at the ••• oad f1eor. 
The job Is rap1dl.7 nearlD8: oloae-ln and Pl"OlIe14:r abotrt the Idt!cne of 
DMDbar vUl be totall,. ~ fl:ea the w ... u..r. tlurrenUJ rooftrag 
1. au't.latl.atllJ..17 ooaplet.e, JDIL8On1'7 will 'be ooapl .... 11l al>prox1_tel)' 15 
110ft wO'l'tlDg dqa. 

RJS 

• 
TOl Mr. il10bard Demd,a (Orl.h" 1 con) 

Mr. r .. vld Pet.I'lUo (1 fJO'py) 



RALPH J. STEPHENSON. P. E. 
OONSULTING lIl:NGINEElI 

O.cemlMt .. 29. 1.15 

Tlut Ladtnp Compaay .. C_t ... to ... 

hoJeeto @ 
Date of Moalto ...... Dec.m"" U. 1915 (wo .. k" day Z51) 

W.tto .... f .. om I ••• '1 ..... JIll, 1.. 1"5 

T ..... t Date.. .. T ........ to owa.1' .. May 5. 1916 (WOl'ldaa _y HZ) 

Compl.te .ta.lvia.. .,I'lak1 ... b ........ lllhta .t 
TBA - Ma,25. I'" ( ... I'k .... 'a, 551) . 

Compl ••• bel....... .,I'IaId ............ ll.bt. at 
.ton It ... t aDd •• cODd Deo... - .... 3. 1916 (worktaa da, 564) 

Sa ...... tlal compl.tloa .... pacb ... oat - .111, 15. 19'6 
(wo .. kia. cia, 3'4) 

Act, •• take •• 

Ia.,..... , .. oJ.ct 

• It ....... c"l'nat Job .taba •• ltlt. M ... 8tal'II. "I'ambl. 

EftluW Job PI'O,I' ••• 

PI' ... n. project .ta.. ..pon for ,.I'lod 'rom o.cemltel' Z.. 1915 
(WOatklaa clay Z51) to reb .. ual" 4. .916 (wol'lllq •• , 219) 

A •• 1 De.embel' Z •• 1915 ,w.l'kla,.a, Z51) the ,roject I ...... taatt.U, 
cle." .. at Mt.Il tile ., ......... &ad .... TBA. ...... aoqb work .t the .to ... .... lINt'" 'al'.-... ........ tad. cu be .,.cted at tIM •• coad floor wltb 
little. U 0, ......... M.. ..... were •• to ..... la .. D.c.mMI' 11. 1915 ( ...... cI., 2.2). T_, did .tart .boat OM week &,0 1Nt the ..... w .... aot 
.1 .d'c .... 1 ... tIt. to .... 11 ,...,.,1, aM. "'1*'-1 matel'tal .... to be 0 .... 1' ••• 
TW. material wtU .... tile Job Ja_I'Y '. 19'6 (work .... 'a, 2S.). The 



.' 

Meal ...... a ... n '" 
RALPH J. STEPEIlllNSON. P.:m. 
OONSULTIliiI'G ENGnnIlJ!!K 

I. c. P._y .... . 
W •• tlud, 1,(l.IlI, •• 
Pat. two 

pnj ..... la, _ .... wo .. k t. 16 wo .. ki.a, da,.. ..c .... of tlll' ..... l.m. 
"wW 'be ........ 1 tlaat .... wo .. k at botll the fl ... , ..... e'" fl ..... 'be 
..... U .. Ie tlae , ....... t po •• lble ..... c ......... atly. ... "..k .t .... 
....... Oeo .. we .... I ... • late .ta .. t 01 ..... .., a, 1'"6 ( .... k", da, 260, • 

. 1'1.- two floo ... ,MaW 'be 'ally ..... y I •• ....... It by that time aad It I. 
,. •• IW.. U the ft ...... aa 1M .... ked c_ ...... tty. tIaat tile .u .... , la, 
_ be plck ... p. 

At til. fi .... floel' ..... t metal 411Ctwork I. J •• t ... ,.ttta, ....... ,. It 
wa. d •• t. H,la .. Decem .... Z. 1915 (wo .. k", 4a,. 235). Tit .. , me •• v .. 
...... t today" date, D.C •• M .. 24, 1"5 (wo .. ltta, d.y 251), tbtt la,l. . 
.u ... atl, .... 16 .ol'k., day •• Howe .. l', ....... .,... ,OCMI ,.1'10.1'1111 •• 

• t tIae •• e'" fl .. l', it .ppe.I"' , .... utI, that 1I'lO" 01 till. I., ia ..... t metal 
....... 11 will .. 1' ••• ,.. .... 0"" tM -* I •• ••• k •• 

..... la, til. cu ... at ...... 01 app .. oval. _ •• lI .. ri ••• howD ... he.t 1 we 
Ibid tIae lonow .... 

• 

• 

• 

• 

• 

• 

• 

T .. _lol"m.Uoa ••• t ..... l •• till t. H •• U" .... :la_IT I, 1,"6 
( .... k", da, 256, 

&wlkq •• r I. ho .... fOI" d.ll"I"Y ....... ., 16. 1'76 (wo .. k", •• y 266, 

Owul" , ... .w .. lipt I ........ .... Iaol ... , to ......... Jolt ..... ry 12, 
1,'6 (wol'lc.lq •• y 262) 

0Wae1' •• 11 ...... 1 .... n ,tin •• 'I"k. Thl. I. aot. c.ltic.lltem 'bat 
.....w M c.bully ... lut •• to ........... y caa .. lutalle4 la timel, 
I •• laloe ............ the .. ,.I'mlt •• 

H • ...,.. ............... be ••• ppl'..... F.ltl"l •• tloa I •. , •• c ...... . 

E1 ... tel" compoMllt •• 1' •• tUl d •• oa tile jolt ..... ry 2, 1'"6 (WOI"Jdai 
•• ,156) 

Z ... ly •• ealato .. c.m,... ....... 1' .... os .... Jolt ..... "Y 2, It16 
(wo .. klq day IS6). TIll ••• U .. .., Jaa ..... mtmtcl to • late .. da .. of 
..... .,. .9, 1,'6 (wo .. lda, c1.y 267). E •• alate .. I ..... latl_ may pro .. 
.. 1M cIlfRc81t .Iac. tile .blke .t ......... ma ..... tv.l". I. ..UI la 
.ol'k ... it " DeW ....... , •• c .... .., .. , .......... 101' .... late .. 
trim • ...,...... TIlII item .Il .... 1M coatlaaally ... 1 ....... .. ..,.., .... 



.. 
..... to ......... "', 
l. C. AI_., Sto ... 

RALPH J. STEPHENSON. P.E. 
OONSt:n:.TING ENGINEER 

w •• u .... NleM ... 
Pa •• tIa ... . 

• 

• 

.. 

.. 

• 

.. 
• 

-
• 

Mall .at .. , ••• ip i •• tlll .""J.c' to ..... a •• lo. aDd til. Item I .... ,ld1, 
*0111_ c .. lttcal. A,pan.t1, the ... ha •••• ao ...... meat .. a • 
...... of tW •• l ... a' .... bop .... wl •••• til... laaft DOt .... p ... .,. .... 
I .t .. _I, ._ •• t Utili. it.m I •• ctAU,. pl'Oltl.m ... '.lay. aft 
_la,.aco ..... ed Ia It. fab .. lca.loa that It lie .IYea a hlah prlG .. ity of 
••• atloa. 

Owa.r , ... rid ... "".,0".. .tack .bel ..... &ad .,.am ........ 01' 
an atiU la w01'1l - DO , .. obl.m. ''' •• Idl, aaUclpated. 

Owa ... , .. orided colo.. .._dul. I. atOl ....... What 1. c .. ltlt;.l h ... . 
I. a, .... m •• 'betw ••• tho ......... til. c ..... aeto, a. to .... , coto .. . 
.... ftala .... a ... to be .... _ item •• ach a. c.:ramlc til.. 1111&".., 
tile ... other .l.m_t. _ben colo .. i. a jotat •• I.etloa , .. ItC •••• 
Ttal. matte .. t. becom ... c .. IUcal beca •••• em. of the Item. aIf\1cted 
an loall ... time Item •• 

TM ... Oft ........ 001'. Shop 4rawta •• haft bee •• p, .. o ...... 
the .eo .... 1'8 la fabricatloa. 

Ron ..... 1 e.nata .Ilop .ra.Ia •• aN app .. o ....... tile ...... a ... 
III f .... Ie.tI .. . 

Na1l .at., .to ...... bop 4 .. &wt ••• a .... ppanat1, .tin .... app.o"" 
... DO blfonnatiOll ..... a ... llabl. at tlli • ..,-.1to .. la. OIl tta.m. 

Va ... 4001' 'a!t .. lc.tloa I. la .0 .. 1t. 

Steel etab ......... aullalli ...... w..taatlaU, oa the jollt .. copt '0 .. tile ...... t ... etal .. which .01 be •• ll ...... _c. ma • ...,. "Jola", 
it I. compl .... . 

Ia •• au_..,. tile , .. oj.ct c8 .... oatl, Ia •• altou.t 16 worklal .ay. pl'imarO, I • 
..... t metal 'actwOft at tho R .. at Door .... m ... lmpe .... tl'. ata" of .twt 
wo .. 1l at the .oc'" 11..... It i ••• peeW tbat the la. ba .h •• t mftal cae be 
..... __ ..... It 1 ........ fo ..... ola. to" Impe .. atl .. that dad .... Il be 
apo.'''' to the .• Ha .... po •• tbl. oxto.t ......... an,. U ... ,alnd. coa-
.... n.t "I'lt at the •• eoad ... It ... t floo ... _0 ....... . 

hi,. 1. It.,.. ..... P.E. 
aa/m 

TOI w... alclaal'd Dual. (01'11. • 1 CO"' 
M ... Da'ftd .,.t .. Ul0 (1 co,.,) 



Subject: Monltorial Report '8 

RALPH J. STEPHENSON. P. E. 
OON8t1LTING lilNGIlQll!lB 

January 27. 1976 

J. C. Pe_ey Store, W •• tlaDd. Ml~hilaD 

Th. Lathro" Com,allY .. Contractor. 

l'roJ.ct. e 
Date 01 Monltorln,: January 22, 1976 (workin. day 270) 

Monitored from Ia.ue '1 dated l11y 14. 1975 

Turnover to oWfter - May 3. 1976 (worldal day 342) 

Complete .helvlal, 'prinkler head. and li,ht. at 
TBA .. May 25, 1976 (worldftl day 357) 

Complete .h.lvia, •• "rlDkl.r head. and Ught. at 
.tore flr.t ami •• cODd floor ... Jtme 3, 1976 

(wortdnl day 364) 

Sub.tantlal completloft and pUDchlq out .. July 15, 1976 
(worldnl day 394) 

lD.".cted project 

Revlewed current job .tatu. with Mr. Stark Frambe. 

Evaluated job prol1"." 

Pre'Pllred project .tatu. report for period f1"om laau.ary 22, 1976 
(wo1"king day 270) to March I, 1976 (workin, day 297) 

a.a..ral Sammary 

A. ot JaDaary 22, 1916 (wor1dD1 day 270) .e<:ol'l.d aoor .tud work hal moved 
.... 11 ami drywall i. pr ••• Dtly belaS in.talled. It l. expected that tapia, and 
.aadlDl ... ill .tart In about a week. Mr. Frambe. doe. not le.1 that tapilll 
&Del .aadl .. will delay major followlDI work aDd PI' •••• tly 1 •• xpectinl to 
.tart aCCN.ttc celli .. '.lpe •• loa aDd arid about Febru..,. 16, 1976 (worklal 
day 286). C.UlDllrid ... a. d •• to b.lla Febraary 4, 1916 (worklnl day 279) 



Monitorm. Report '8 
1. C. Pea.y Store 
We .Uaad, M lchi.an 
Pa.e two 

RALPH J. STlIlPHENSON. P. E. 
OONI!lt7L'l:'ING lllNGIll'IlIlJaB 

.0 the lal at that time .Ul be aboat 8 worklDl day.. Thl. ",til be a 
coa.Werabl. ,:tlck.p In time 0 .. 1' the prevlou. monltorlntt. 

Roap ahov. floor mecbanical aDd electrical work at the fir.t 11001' baa 
moved well al.o aDd pr •• ently 1. far .nou.h aloa, .0 that .tud. at the flr.t 
floor caa prohably .tart oa or about .. nuary 26, 1976 (workin. day 272). 
They were due to .tart no later than luIury 8, 1976 (worlda, day Z60). 
Tb •• , the la, there 1. a'DoQt 12 worldal clay. aDd It t. aatlclpateelthat part . 
of tbl. call be l*:ked up a •• tud work ha. moved rapidly once .tarted. 

Ia tbe TBA area work 1. proc.ediDI a. trad •• are avallahle and currently .how. a •• U,btly la"m.. There I. pre .eDtly ao major problem ill plcklll. 
up the tempo where aDel wben req.tred. . 

WI'. Frambe. aDd I reviewed the .tatu. of approval. aad dellverie. alld 
ll_ the Jollowtaa. 

Tr ... formatloD ecul1f)meDt Ie on the job. 

Curreat iDforaation on .wltch.ear locatloD wa. Dot available. 
It Ie belleved thia equipment I. In tran.U. 

ow.er provld.d 1I1ht flxtur •• are arrinal OD th. job. 

~ .. r deUvereel all •• al'e I. work: template. are OIl the job. 

Fabricatloa of bardware i. proce.diD,. 

EI.vator compoaenta are ,currelltly arriviDl Oft the job. 

No eal'ly e.calator compoaent. are at the job, howev.r, it i. 
aaticlpated that tru ••••• houlel be,ill arrlvilll .oon. 

Mall elltry .bo'D drawiDI. have been prepared but the current .tatu. 
of the .bop drawiDI. and fabricatioD wa. not available at thl. mODltorilla. 

OwDer provided cOllveyor., .tock abel vial aad .team lellerator are 
.till ID work - no problem. pr •••• tly projected. 

Owner provided color .chedule 1 •• tillllot 011 the job .ite. However, 
Mr. Frambe. point. oat that many of the colo •• are .peclfied III 
the worklq doc\lme.ta. It I. urled that a clallicatioa Oil all color • 
• e«4ul ... be obtalaed a •• ooa a. po •• lble .laee the job I ... apidly 
.. al'iD, the polat where illterior flni.hea will .tart. 



)AoaitoriDs aeport '8 
J. c. Pe"'y Stol"e 
We.tlaad, MichilaD 
Pa.e three 

TBA wood ovel"bead dool". al"e iD fabricatioD. 

Rollial .tee1 curtai •• are la fabricatioD. 

Fire door fabrication will bella .hol"tly. 

RALPH J. STEPHENSON.P. E. 
OONS'tTJ:l.rING :BIN"GINlIlJllB 

WormatioD OD man eDtry .to .. ale door .ho.., dl"awlnl. was not 
avaUable at thia moaitorll"l. 

The vault door la .till ill fabricatioD. 

The .tee1 .talr. are complete except fOI" the outatel •• tair wblch 
Ie available aDd will be brought to the job aad erected when exterior 
ma.oary 1. complete. 

la .ummary, tbe project carre.tly la •• by 8 to 12 workllli day. with the 1al 
belDI clo.er to tbe lower fllGre. Thle 1. a .Ulht improvement over the 
previous monitorl .. OD December 24, 1975 (worlda, day 251). Mr. Frambe. 
hope. to malntaia or Improve thle po.itloa over the next few week •• 

1l.E/m 

To. Mr. Richard neDDle (Orl •• It 1 copy) 
M... David Petrillo (l copy) 

Ralpb J. StepheDaoa, P. E. 



RALPH J. STlIlPBlIlNSON. P. E. 
OONIJUUl'ING m.GINlIIER 

March 10, 1"6 

SlabJecb Monitoria, R.port '9 
1. C. P._ey Store , We .ttand, Michl.an 

/!h.!1>~hrOp Compaay - Contractor. 

PWOJ.ctl~ 
Date 01 MOllltorilll. March", 1976 (workllli da y 300) 

Moailored from I •• ue '1 dated July 14, 1975 

Tar,e' Date" Tlano,"r to OWDer - May 3. 191. (worJdlll da, 3"2) 

Note: 

Action. taken& 

Complete .belYla.. .prillkler head. and Ulht. 
at T 8A - May 25. 1976 (workillg day 357) 

Complete .beivilll. .prinkler hea.h &IlCl Uabt. 
at .tol'e fir.t and .ecollCl noor. - .Jme 3, 1976 

(workbla day''''' 

Sub.taaUal compl.tioll allCl paachtas out - .illy 15, 1976 
(workllls day 394) 

The field tarl.t dat •• for tbe contractor. aaata.t 
whlcb tbe monltorinl report. are prepared ba .. 
the lollowllli tarlet completlOll" 

SecoAcl noor - April 9. 1976 (workbla day 327) 

Flr.t Floor - Aprll 30, 1976 (wol'kla.a day 342. 

TBA .ale. allCl .toral. - April 30. 1976 (workin, cia, 342) 

TBA .ervlce - April 30, 1976 (workiDg day 342) 

Lal' reported below are a.alD.t tb. cOlltractol'" 
field tar,et date •• 

In. pee ted project 

a..vi ...... d current Job .tatu. with Mr. Stark Frambe. and 
Mr. R.lchal'd Deanl.. 



MDaltoria, aeport '9 
J. C. P.DIley Store 
W •• tl.lUI, Michl, •• 
Pale two 

Action. t.k.n: (cOlltiaued) 

E valuated job pro,r ••• 

RALPH J. STEPHENSON. P. E. 
OOl!ffBUJ:.I1'Il!ffG lIlIfG Il!ffEElB 

Prepared project .tatu. report for period from March 4, 1976 
(worklDa d.y lOO) to Aprll 9. 1976 (workia. day 326) 

08 •• ,..1 Summ.ry 

A. of March 4, 1976 (worleia. d.y 300) the project ha. lo.t time over 
the p,.eviou. mODltoril'll OD ADuary 22, 1976 (worldDI d.y 270). SecODd 
0001' dryw.n work b •• mov.d .lower than •• UclpatM .ncl tile pr •••• t 
la, the ... ,. proj.cted now.t .bou.t 18 workbla d.y. ta h.I'1IUa, •• 11 .ad 
board, aloDI with a corr •• poadtlll del.y in follow In. trade.. DrywaU 
wa. clu. to be completed at tb ••• coDd floor DO lat.r th.D F.bruary 6, 
1976 (worklag d.y 282). 

At the flr.t fioor th. delay tn baaliD, bo.rd i •• bout 30 worleta, day •• 
Both I.,. at the .ecoDet .Dd flr.t fioor. are i .. cr ••••• of con.ider.bl • 
• I.e over tbo •• r.ported on p ... viou. monitoring. aDd .hould be li".n 
~edl.t. attention. 

At tbe T SA .ale. and .tor •• e are. the curre .. t I •• ia .bout 35 world .. , 
d.y. lD above fioor .heet metal ductwork. Tbb work wa. due to be,ta 
DO l.ter th.n January IS, 1976 (workin, day 26S) .Dd h •• not yet .taned. 
At the TBA •• rvice area, ~e la, ta about 10 workUa, d.y., ba.lc.lly 
In lD.taUatiOll of .bo.e fioor mech.aic.l equIpment. la.tallatloa of 
equlpm ... t wa. due to b.,la .t the .rea no later than February 19, 1976 
(worklD, day 290). Major work there ha. not yet .tarted. 

OYer.U th. mcr ••• ID, lal at tb. lour major bulldin, are •• I. c.u.e 
101' CODcern .Dd 1 .ulle.t that beavy immedi.te attention be aiveD to 
improriDl pre.ent work ... well •• expedltlag the trade. that follow 
baDgllll of board in the main .tore aDd In.t.llatloD of rough mechaaic:.l 
work. at the TBA are ••• 

Mo.t 4ell".ry item. h.ve been pretty well clear.d aDd a brief review la 
.h,eD of thE.e beiowl 

Switchgear ia on the Job aAd .et 

Owner Ught fixture. are on tbe Job 



MoaltorlJl, Report '9 
1. C. Palmey Store 
W •• tlaDd, Mieh1,u Pa,. til .... 

Hardware i. curreatly available 

RALPH J. STlllPHJ!lNSON. P. E. 
OONl!!lt:'IV1'XNG llINGINlIlER 

Elevator compolleat. are OD the job aDd elevator work i. mom, ... 11 

E.calator compeaeale are 08 tbe job aad In.tallation la movlal .".11 

Mall eatry .hop drawilag. are .tUlln for approval 

Owner provided coaveyor., .tock .helving and .team I.aerator 
are .en ia fabrication; .ome 01 tbe.e item. have beeD .cbeclGled 
for later deUve .. i •• thaa ort,inally iDleaded. It would be wi •• 
to follow them carefully. 

The owner provided eolor .cbedul. i •• till not available complete. 
Til. •• chedule for the oUice ••• furnlahed by the OWDer OD 
F.bruary 11, 1976 (worlelna day Z84). RemaiaiDIl.D.formatioa 
w111 be avallable March IS', 1976 (workln. day 307). 

... TBA wood overhead door. are on the job aDd ia.taUed. 

RolUng .teel curtaba. are on the job aDd ia.taUed 

Fi,.. door labricatioa i. in work 

Mall eatry .to .... e door .bop drawbal •• re .liUlD 101' appl'oval 

... Vault door I. on the job and ia.taUed 

1a .ammary, the project currently la,. by 10 to 35 workln, day. with 
tile mo.t critical area. 'beial In th •• tore at the lir.t fioor and at tb. 
TBA .al •• ancl .ervice a...... 1 .troagl, recommend th •• e .ectiOll' 
of the bulld11ll be .Iven a hilh priority of atteation over the comilll 
month .0 a. to pull them back into Une with target date •• 

A. part of our moaitol'la •• 1 prepared a project .tatu. repon lor 
the pertod from March 4, 1976 (workiag day 300) to April 9, 1976 
(worklal day 326). Thla will be i •• ued concurrently with tbe 
moaitorml report. 

Ralph J. Stepheuoll. P. E. 
RJS/m· 

To. Ii ... Richarel D_l. (Ori, ... 1 copy) 
Mr. Da'Vici Petrlllo (1 copy) 



," ;;.;vI 
RALPH J. STlllPHlllNSON. P. E. 
OONSULTING lllNGJN1!IBB 

April 13. 1976 

Subject. MOlllt.rla. Report' 10 

J. C. Pemaey Store. Weatland. Michl.a. 

The Lathrop Company - Contractor a 

Project. 8 
D.te 01 Monltorift,t April 5, 1976 (workiD, cta, 3Z2) 

Monitored from lea.e '1 dated "ly 14. 1975 

T ..... t Dat.a. 

Note I 

Turnover to ow.er - M.y 1, 1976 (world .. oy 342) 

Complete .belvlla ••• ,dakier b .... aad Ulbta at 
TBA - May is, 1976 (wGrldn, day 357) 

Comple'. .belvla,. .prtAkl. I' b.ad. aad H,ht. 
at .tore flr.t aDei .acoad 11001'. .. .laDe 3. 1976 

(worki •• da, '6.) 

Sob.taatlal completion aDd pUlu:hlal out .. Jaly 15. 1'76 
(workl.1 clay 3'4) 

The field tar,at ctate. for the contractor. a.a' •• t whicb 
tb. mOllitorial report •• ,.. p,.epared have the loUowtA, 
tarlet compl.Uo •• I 

Seeoad ficol' .. April 9. 1976 (world., d.y 327) 

Firat flool' .. April ~O. 1976 (world., da, 342) 

TBA •• 1 •• a •• toral. .. .April 30, 1976 (worklaa ct.,. 3.2) 

TBA .ervice ... AprU 30. 1976 (workiD, day 3.2) 

La,. reported ... tow .re .,ai •• the contractor'. neld 
larlet date •• 



MoaUorln, Report '10 
1. C. PeMey Store 
W ••• ~a:n., Mlcht.an 
Pa •• two 

Ift'peeted project 

RALPH J. STEPHENSON. P. E. 
OONSULTING ENGI_EIl 

aeviaw.d curren.t job ,tatu. with Mr. Stark I'r&ll\ •• 

Evaluate. job prolre,. 

Cie"l'a' Summar! 

A. 01 Apl'U S, 1976 (workla. day 322) the project baa proc.eded without 
f"",,el' 10 •• of time OV81' the ,.,t mOllth. Actually oa the fll'.t fioor the 1'. 

baa beea .011"1. d.el' •••• of t •• from ]0 wOl'kla. day. r.ported OD )J1.l'cb 4, 
1976 ("ol'ldll, day 300) tf) .bout 19 world •• d.,.. a, of AprU I, 1'76 (worlda, 
da, '22). 

At the TBA ,.1 •• aDd stora,e .r.a t.b. 1a. o .. r O'-1r pre •• Jd le ... '1 _twork 
t. bltw •• ea 30.lld 40 worklal daya. How ... r, thl. I, aot a totally t ...... as.r • 
• 1 •• It t. po •• lbl. with .ome coacerted atte!lUoll that dur.tloa. 011 ta.k. 
tII.r. co"lc.t be r.duced. Work at tb. TBA I. III ."eb coacUtloa at the , ..... nt 
time .hat .M..r b •• .,. ,1'."01'. the ar.a could be .ub.kntlan, completed 
wlthl. IS to 25 wOl'kta. da, •• 

In r •• l ... 1D, all tal'.et dat •• with MI'. Trambe •• it wa. d.clded. that 
..... taDtially la Un. witb a reyi.loa to .cb.d.l.d tar •• t. made oa Ma .. ch 10. 
1976 (workh •• da, 304) h. will malDtal. a ,ubatanUal eompl.tioll of aU a ... a. 
aliMNt May 28, 1976 (worldll, day 360). It ,bould be polated OQt that the 
,.eoad flool' a-r •• 'Pro_1»1, wllt 'be r.ady for moye .. In by la-t. AprU 1976 
.. c.pt 10. toU.t partition. anti a-c.e •• orte. aftd Int. rtor door.. Doo •• will 
1M d.ta-yed aDd wUl DOW 'be on the job May 21. 1976 (workla. da-y 356,. 
Compl.tto. of ton.t room area. witl be a-bout Ma-y 14, 1976 (wo .. klDI day 351), 
with com"l.tlon of r •• llte.t fioor tll. aad palatia •• et at aboat Apl'U 16, 1916 
Cwol'kt., day '31). Tha., a tar,et ,ta-I'tin. move-1n of .Ma-y', 1916 CworklDJ 
da-y 3.2) whlcb wa-. the orl.1Dal own.r'. date .bould be able to be met. 

At the Ib.t 11001' the pr.,.at ta-r,et for compl.tift, re .Uleat noo.1" tn. l. 
bela. held at May 1, 1976 (worldll, day 347) wblch 1. a'-oat 1 worklA, da" 
late .. tila. orl.lllally latead". Toll.t partltlOD.. anel ace."ol'l .... Ul 1'l'o"'bl, 
'be llal.bed on 01' .bocat May 14, 1976 (workla, ela-y 352) wblcb 1. abo at ten day. 
ta-ter tb.a. or1,_11y ,.hedaled. Klte"'a .qulpment 1 •• taUa-tio. will 1M .tal1e. 
wb.a the _qalpmeat a-l'l'ly.,. Iu'o'baltl, aboat .lme 8. 1976 (workla. clay '67). 



MoaltorlD, aeport 110 
J. C. Pea.,. Store 
We.tl ... , Mlchl,an 
Pa .. thl'e. 

RA.LPH J. STlllPHENSON. P. E. 
OONI!JUV1'ING ENGINEER 

nl. i. cOD.ider.bly t.ter tb'a ori,lD.Uy intended bQt .hoQld Dot materi.Uy 
affect ow •• r ocea,aacy 01 the .pace •• 

1a •• mm.r,.. the p.oject curr.ntly lal' by bet.e.D 10 .Dd I' _o.ldn, d • .,. 
la tile mala .tor •• al •• area. Ho .... r, beea" •• 01 tbe .ta"el'e. mo ..... la. 
tbl. 1 .. ~boal. ca •• e DO major problem with allowla. tb. owner to move la 
til aceon.Dc. wttb 0\11' projected .ched,,1. op.ratioa.. Tb. T BA .al •• &ad 
.tol'a,. area may 'be cOD.td.r.d to haft .om.wb.t o. a probl.m la, althoatll 
tile cluratlo •• h.llcated .1'1 tbe network were I.nero ••• NI It ap.,.al" DOW 

c .. be eompre •• ed If a •• dect. 

Silut. the p •• Ject i. DOW a •• ria, It. completloa, Idld aot make a computed ... 
project .tatu. I"port. Tbe rea.OIl for tht. I. that the e .. lutlos of the job 
CaD DOW be dOAe Oil '1'1 ob •• rvatioaal ba.l. more e •• ny a. It .ear. it. flal.hl .. 
poillt. 

A brief rev\e. of d.Uvery Item. 1. liven below. Tho •• that pr ••• Dtt,. oller 
ftO ob •• rvable p.obl.m. have 1M.A .ropped from till. lI.t • 

.. Man 'Dtr., .hop drawla,. a.& 'P'PII'.atly .tUI lr& for approval. 
Mr. Fram •• d.oe. Dot have any a,.ro •• 4 ell'awiAI' at the Job .lte • 

• Th •• e .ttll ,'1" .om. millor color .Ad Ilal.b .eh.dut. item. to be ,1'0"'" to the field. 

-Fire door fabrieatloD apparently la atUI la work. Mr. i"rambe • 
••• Dot certala 01 the at.tu. 01 thla oper.tl ... 

O"..all the proJect .ppear. to be ill r.l.ti .... 1y ,oocI C OIlclltloa with the 
completioa ta.,.t. DOW Mia, mol'. predictable thaD pl'evloe.1y. It looka 
a. thoa,ll I .... rally the turDOftr of ceztalD aet.cteel a ... a. to tb. 0 ..... eoalel 
Mca .. b,. our ta .. ,.t elat. of May 3. 1'" (worldD, day 342) and that without 
majo .. dlfllcalty tbe .1dy 15, 1"6 (workl .. elay 3'.) ca. be met fol' auuta.nat 
eompl.tloD aDd 'P'IDchlDI out. 

•• /m 

TOI MI'. Ricbal'd DeDllI. (01'1,. " 1 copy) 
Mr. David Petrillo (l copy) 

Ralpb 1. St.phe •• o.. P. E • 



Saltj.ct, Moaltorbll It .port '11 

RALPH J. STEPHENSON. P. E. 
OONl!luvrING ENGD!I'lIllDR 

May 26, 1916 

1. C. Peu., Stor., We.tlaad. Mlebllall 

Th. Lathrop Compaa, - CGAtraetor. 

ProJ.ct. /'lSa44 ; 
t // "-.. ,-/ 

Date of .Mollitor'.,_ Ma, 19. 1916 (workl8, cla, 354) 

Woaltor" from b •• , 1 datecl .kl, 14, 1915 

Ta ••• t Dat ••• Tan.ver to owa.r .. Ma,', 1916 (.orkla. da, 342) 

Note. 

Compl.t •• helri .. , .prlDkl.r h .... aacl U,bt. at 
TBA - May 25, 1916 (workl., da, 351) 

Compl., •• belriDI, .prlakl.rIMacl. aacl li,ht. 
at .t ... lir.t alld •• coad floo.. ...-. 3, 1976 

(workla, day 364) 

S",b.taatlal compt.ttoa aDd pu.Dchlft, out .. July IS, 1976 
(workla. da, 394' 

Th. fl.ld tal'l.t date. alala.t whleb moaltorbll r.port. 
are prepar.d al'.' 

SecoDd floor -

Fb.t Floor -

April 9, 1916 (workl"'l clay 327) 

Aprll 30, 1916 (wol'ki •• da, 342) 

TBA .al •• aacl .tora •• - April 30, 1976 (workla, da, 342) 

TaA. .. r ... le ... April 30, 1916 (worldaa da, 342) 

La •• r.ported betow are a,ala.t fi.1d tal'l.t date •• 

Actloa. tak ••• 

a.vi •••• cal'l' •• t Jolt .tata. with Wr. Stark Fram ... 

F.fttaat.d job ,I'olr ••• 



-
Uo.ltorla, a.port f 11 
" . C. Peaaey Store 
W •• t .... , Michl,.a Pa,. two 

O.uralSummary 

RA.LPH J. STEPIIJDNSON. P. E. 
OONSULTING El!i'G:rNJllJIIR 

A. 01 May 19, 1976 (wol'1dA, da, 354) the owur baa moved iat. the .tor • 
• ad ia pr •• _tty la.tallia •• tock .h.lvta.. Flxtarla, ia clu. to bella 
.bortly. Move-la to the offlc •• 1' •• I •• 1.0 uad.rw.y with owa.r foraitor. 
pr ••• atly .rrim. oa the job. 

It t. the iDt.at 01 Mr. Fr.mbe. to be .ub.t.ntl.Uy compl.t~ ia the m.ID 
.tore tndldlll, by M.y 28, 1976 (worklll, d.y 361) .ad to be .ob.tanti.Uy 
cOMplete In tb. '.1'., •• 1' •• by _. 11. 1916 (work la, d.y 371). n • 
•• 1 •• and. .tor ••• ar ••• t the TBA will be Ibd.h.4I .loa, with the m.la 
.tor. IMalldlnl. 

Th.r •• 1' •• tnl a f.w It.m. th.t .boul41 be ,tve •• peclal .tteaUoll. 

Owur ..... are .tlll Dot oa the jo.. Th.r. 1. ao curr.llt 
word 011 th.lr d.Uftry. 

Tb. m.chanic.l .qulpm.at room i •• Ull in work. It ,. 
hoped to be .bl. to activate chiU.r. b, Jba. 15, 1976 
(workia, 4Iay 312). Th. heatin •• ,.tem .till r.qulr •• 
aa 011 pomp. Th.r. 1. no word Oil d.UNI'Y of thl. pomp. 

M.ll .atry .tora,. 4Ioorl .1'. du ••• the job .om.tlm. 
till. w •• k. 

C.ili •• dlllu •• r. are aow em the job .nd bela, ta.taU". 
Th.r. h •• be.a .om. difflcult, with the color of the •• 
dUIo •• r. but appar.lltly thi. m.tter l. r •• olved aad 
m.tallatloll 1. ia work. 

MarUt. work at tbe .al •• aad .tora,. ar.a t. to .tart 
tbi. w •• k. 

E •. calator halldl'aU i. 41_ in thl. w •• k aad probalal, will 
be lI"tall.d eo M., 24 and 25, 1916 (workm, uy. '17 and '58). 

0.. rail , the pwoj.ct t. DOW at a paiDt where .ch.doUa. aad plAllDla. caa 
_ h",.l •• OD a day to cI., ba.l •• iDc. the own.r i. DOW mOria, til .ad 
ttal.ta work i. _ia, brou,ht to compl.tloa. Th.r.lor., 1 .haUDot moaitol' 
th. proj.ct _,alA ul ••••• peclal ae.cI .rl •••• 



Moalt ....... eport '11 
J. C. Pe ... ,. 8to .. e 
'W •• 'Iaad. Michl,aft 
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RALPH J. ST1!IPHl!lNSON. P. E. 
OONSUlIl.'ING ENGINlIIlIIB 

It .... bee. a p1"'''l'e .ol'ldlll Oil PeMe, w •• Uaad. aDd 1 particula .. ly 
"a' to c.,ratatat. th. Lathl'OP Compan,. aacllta fleld aad office 
•• ,. .. ".10. fo .. dOia, a 1004 Job ill clo •• accol'cla.ce to a Illbt acYclule. 

alS 
11'1 

To. M ... IUc ...... De .. d. (O"i,. " 1 copy) 
MI'. DaYid Pet .. Ulo (1 copy) 

blph • Stephe •• OIl. P.lt. 


