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C 10 The Lathrop CompaDY 
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D •• r Mr. Petrillo I 

RALPH J. STEPHENSON. P. E. 
CONSUurING ENGINJ!ll!lR 

1150114 WARWICK ROAD 

DETROIT, MICHIGAN 48223 

PHONE 273.15028 

March 31, 1975 

ID. .ccorduce with' our reeeat dl.eu •• loa., outUaed below t •• pI'OpO •• 1 
for providlD, m.y profe •• loaal cOD.tructioll plamdD, and cOlltrol •• rvice. 
ta the COD.tructloll of two Dew P.DDey .tor •• ta the Detroit .r.a. A. 1 
.er.taDcI it, th •• e .tor ••• re approximat.ly 200,000 .q. ft. ta area 
aM,ar. 1M .... 1, W.atlca1 with oaly m.iDor dUfere.ce. m the fe.ture. 
affected by .ite aDd 10catioD. 

Work oa. project of thl. D&ture la u.ually accompilibed la I_r.ta,e., 
•• ch of ... hlcb rna, oftrtap with the oth.r. 

Sta,.l Preparattoa of PreUml_ry Network Dl.,ftm. 

DUl'ta, .t •• e 1 pl'eUmiD&I'Y dl •• r.m. with all major ta.k. to be accompli.h. 
ed .re pl'epar.d ta c:oaJuactiOD. with you aacl you •• ubcoat.acto... The.e 
prettmiltary dt ••• am •• 1'. proVIded ill .oalh form aad maDRil, cemputect 
for u •• a. field docamellt. while fiullletwol'k di •• r.m. are Mla. proc •••• d 
.Dd. i •• ued. 

DuiD. the pr.llmlllal" pha.e, 'W. id.lltUy all m.jol' 10DI l •• d time dellv.ry 
itema aDd e.tab11.h t.l'l.t dat •• aa .ccur.tely •• po •• ibl.. It b the 
vatldit, of thl. talorm.tion that oftelltlm •• t. innl'ameat.l m qolcJdy aDd 
• .thorlt.tively p •• pa.ta. the e.rly di •• r.m.. TId. 1. 08 ••• a_ why I 
pr.fer a •• embt ... a. much data r ...... la. matel'ial. aDd eqot,...t OD 
De job •• po •• lb1e "fore Ita !'tin, final tlta.nmmlll, 'Worle. 

<Q2£ " 
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Sta.e 2 Drafti. and Formal 11 ... of tJae Network Doca.me .. 

Da.1'l1ll .ta,e 2 pr.Uminry diagram. are draft.d Into final form for 
iI.a.e to the project etalf. At tllle time 1 aleo pr.pare the required 
computer run. and oth.r control docume.t. to be ueed in mOldtorm, 
duri .. etale 3. Sometim.e it iI pOe.ibl. to a. •• the mu"aU, COD'rpU" • 
•• twork for coatrol document. thrCNIho.t cOD.tl'v.ctlOD. Howe .. I' • 1 
have a •• Ulned alDc. tJae.e project. ar. I'elatl .. l,. lar,e with '.""1'&1 
trad •• lDvolvecl. that It would b. d •• lraltl. to prepare compute. prlnt .. 
eMIt. fol' mODitol'lD, pal'pO.e •. 

Whe. the cOftatrv.cticm cOlltrol doca.m.nt. are put lAto flDal form, th.,. 
ar. I •• "ed formally with a full explanation for their a. ••• 

DuriDI and .ub.equ..at to .tale. 1 and 2, I .hall la.pect the project 
periodically. probably .ach moDth to two moath. to ob.erve fie" 
pl'O,r ••• relati ... to the e.tablilhed plaa of actlon. The mODitoriD, 
I •• ta,e 3 work. 

Sta •• 3 MultoriDl 

Moaitorlal ot tile Pl'oj.ct will 'be OD a contlDulA, ba.l. aad 1 have 
a •• "med it will be adequate to lA.peet the Job OD aa av.ra,e of ODce 
.ach mODth to two mollth. durlat the cour.e of major con.truettOll. 
The JNl'pO'. of moaltorm, iI to ob •• rve an ... lute work prolre •• 
III conJunctlon with the I'e.pon.ibl. n.ld and offic. mana,er. &ad to 
compare it to the .xpected plan ot action. Tb1l I. a critical part of 
aay .. twork coatrol .yltem. It 11 my practice to pel'.onally la.pect 
aDd mODitor all job. for wblch I am r.'poD.lbl •• 

Occa.10Dally unexpected eveat. cau •• a major dl.location trom the 
aatlclpated pi_ of action. 11 thil occur •• a tourth .ta •• i •• om.tlme • 
.. c ••• ary. 

Sta,e .. 

.0.. to the aalu"e of the cOllltructlon a.ID •••• aulke •• d.U •• ., 
delay.. revi.loa. 01' other .uch problem. occa.loaaUy occa.r that 
may force the •• twol'k 101lc to be reri •• d. Ia tIl1l ca •• we u.ully 
v.pd.ate the network to ren.ct the Dew cOUl'.e of action. lD. my work 
1 _VI adopted a ba.le pollcy of maklDl ..... y .ffort to t ..... 



.. 
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RALPH J. STEPHENSON. P. E. 
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accurate aDd acc.ptable aetwork dla.ram duriD, .ta, •• 1 ud Z .0 
a. to reduce the probabillty of aeedlag major revi.loa. to 10,ie a. 
th. job move. aloa.. I have a •• am.d oa thl. project thet upelatlllt 
wlU be kept to .... ab.olat. miDimam . 

• • • • • • • • 

My I •• for provtdlal the above network plaDDla, &Ild cOD.tructloa coatrol 
•• rYlce. I. $30.00 pel' haul'. plu. r.lmbur •• m.at at co.t for oat of 
pocket extMR' ••••• ch. a. priDtiD,. computer co.t., reproduction aDel 
oth.r .uch Item.. DUl'iDa .tage 2, draftiDl wol'1I i. done by t.ehDiciaa. 
at a co.t 01 $9.00 to $12,00 per hour de,.DdiDg apon the aatar. of the 
work. Althoulh there I •• ome overlap of co.t. lor the two .to.e., 1 
f •• l that the work b1 .ta,.. 1 aDCl Z lor the two .tor •• wt1l rua ,3. 000 
to $3,300. It W. a •• ume that .tanlal la ;Jme w. maalto. the proJ.cte 
tea time •• the ca.t 01 thl. maattoNI wHl be $3,000 to $3,200. It 
may be that Ie •• frequeat mODltoriD. th .... expected here will be adeqaate. 
It lbl. I. the ca.e, obYlaa.l, thla fll" •• wovlcl be reduced It ••• m. 
rea.anabl. to _pect that for the two .to.e. the co.t for th~ coatrol 
prolram could rUI. Irom $6, 000 to $6,. 500. 

It Jaa. beea m, experieace that if, ia the .taae I work, ,ood iDfonnatlan 
I. avallable r.,arella, deliveri •• aDC1 the d.ci.loa-maker. have Itvea .ome 
.erlou. thoUlbt to how be.t to '.quellce the work that the low •• co.te are 
1· .... aUyapplicabl •• 

From my cOllver.ation. with you I gath.r that the job will be well 
thoalht oat ud 1004 pr.-preparatloll made for dalal the early dlal.ammlal. 
TIla., 11e.l we CM keep th. Ie •• oa W. proj.ct wlthia the low.r 'boa.D4arte. 
de.c.tbed. 

la myoplaloD, the .. twork coatrol .y.t.m la ODe 01 the ftae.t m&aal.­
mellt toob that hal eme.,ed la our CDrr.at bu.tae •• aDd techldcal world. 
It I. a plea.ur. to •• e &ad provlde. a cre.tift aulde to work, offerina 
o.tet&lldla, advaatale. to coatractor., a. weU a. to the OWD.r. I am 
•• nata It will work weU OIl the •• Job. 101' yo •• 
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11 it I. decWed tomoft ahead with the project, I would Uke to ached.le 
oar flrlt plamdal •••• loa. ia late April or earl, May. 

Thank you .ery mach for your collfldellc. lft my abilltl.. I a •• u. yoa 
that thl. project la OIle that will receive m, mo.t car.fal per.oBal 
athDtloa aDd 1 am looklll. fo ........ to worklaa with you oa it. 

R.IJ 
m 

Slacerel, youra, 

R.alph:1. at.pull.oa, P. E. 



• CRITICAL PATH PLANNING 

• L.AND PLANNING 

• MANAGEMENT CONSULTING 

• PL.ANT LOCATION 

>lr. lJavid J. Petrillo 
Manager, Design-L3uild Construction 
The Lathrop Company 
r _ O. Box 772 
Toledo, Ohio 43695 

Dear Mr. Petrillo 

He: J. C. J;lenney Company 

RALPH J. STEPHENSON. P. E. 
CON8UVl'ING ENGXNElElR 

I !:I064 WARWICK ROAD 

DETROIT, MICHIGAN 48223 

PHONE 273.!:I026 

May 12, 197' 

\Ies tland •. Michigan - ~ tore #1)06 
Taylor. ~lichigan !l tore #lJ98 

'lbis i& to conf'irm the fact that .Hr_ Stephenson will be 

in your office for your first meeting on the above two 

projec ts at 9 A.N. ~londay, ?-lay 19, 1975_ 

m 

~incerely yours, 

Ruth C. Moran 
Secretary 



The Lathrop Company 
Office: 1510 MONTCALM • Mail Address: BOX 772 • TOLEDO, OHIO 43695 

Phone: 419-535-7000 

Mr. Ralph J. Stephenson, P.E. 
15064 Warwick Road 
Detroit, Michigan 48223 

Re: J. C. Penney Company 

CONTRACTORS 

U.:? 'YJ. 
I~~ 

May 7, 1975 

Westland, Michigan - Store #1306 - Job #75050 
Taylor, Michigan - Store #1398 - Job #75060 

Dear Ralph: 

This is to notify you that it is our intent to engage your services to prepare 
Critical Path Schedules for the two J. C. Penney stores we are going to design and 
build in the Detroit area. We understand the basis of reimbursement our agreement 
will be $30.00 per hour for your time and net reimbursement for out-of-pocket costs. 
Other details to be essentially in accordance with your proposal letter of March 31, 
1975, and recorded in the forthcoming contract. 

This will also confirm that we are to have our first meeting on May 19, 1975 in 
our offices at 9:00 a.m. 

I'm looking forward to working with you on this project. 

Very truly yours, 

THE LATHROP COMPANY 

~~~---
Manager 
Design-Build Construction 

DJP/lld 

cc: R. Dennis 



Honl torlnff Rapol" t ~'1 

RALPH J. STEPHENSON. P. E. 
OO_tTU1'ING Jll1qGDnIIlIIll 

Nay 22, 197' 

.J. C. Penn.,. S'.ro. Southland Sbop'pins Conte ... 
Ta,lor. Mlcbl .. n 

1b. lA.m-op COllp8ny - Contract ..... 

Da" of or1nea May 19. 197' (werkln. 4a, 98) 

.'l,n, HISIO. 
- Prepared prellalnary ne ", ... 11: 41....... tbro"'lb 

010 •• -1n 

- n •• l ••• d lone Ie •• tl .. and own.r'. 4.11 ..... ' 1 .. .. 

- i.tabll.~d •• ne ... al •• quence of oonstruct1on .... . 

9tDl'al ... El 

On Ma)' I', 1'" 1 _, 1fl~ Mr. l)al'e ' .... 111., Mr. Don W ......... 
Hr. 1)lok Del'lDl ..... Mr. J1. Vin' ... to btpn pr ....... tlon ot .. 
.... orlc plaanina deo.-ft'. ter th. tvo Pann., .tor •• - W •• 'laJId 
... S •• tb.1.nd. Aa v. pr ... rod th ••• 1"17 nat"or" ........ _. we 
identltled the re.pon.Abilit, pa'''rn. tor tb ••• _bo are ,. 
oar ... , •• t •••• aotion. ~l. 11 •• 1. _bawn on .-..t I, I .... Pl ..... Ma, 1'. I",. nut 11 •• 1. cluplloatect bal." tor •••• in 
r.t.ro .. o •• 

2 Da,.on HUd •• n 

J La ...... 



.......... l .... a.p .... '1 
i. O. P .... , ..... . 
W •• tl ... and _ •• .alaad 
Pa .. tw. 

J Glan •• Illllan - ... h 

6 o.a~n 11 •• trl0 - .le •• 

, C ..... r - ............ 1 

8 D ... I" - .1ent ... 

, Oil. - ••• alator 

10 Bid •• ll - ... eary 

11 H.11 ...... 1 .OR ......... 

II Ha......... .uppl1 ... 

RALPH J. STlIIPBlIlNSON. P. E • 
OON8tl'L'1'IXG illIrGnt'lIIIlIIJl 

l' Ohi. 1'1&" - al.... 8laalna 

14 Kar. .11. .ontra ••• r 

15 Toll •• roo. partition .ontra.tor 

16 Turnar _.oIe. - 1" •• 11" ....... ,. 

17 OH wood do ........... , ... 

18 R.lllnS .... 1 c..,._in •• n ....... 

19 1'1 ... dee oon ......... 

21 ••• lonal '.ldln8 Door Co. 

11 Vaul •• 001' 0 ...... ... 

la C .. t.r .. ,,1' conwa .. ... 

• , S"lI' ....... t ... 

Zit •••• tr ... on ..... , ... 

a, R •• tl..,. .on .a. ,. 
a' Zonol1t •• 0Rtr ••• or 

21 Sky'l.. - .onor." 

II .... yl.. Art. 



......... l". R ..... ' '1 
J. C. P.nn., Stor •• 

RALPH J. STlIlPBENSON. P.:m. 
OO_'OV1'Df& Jil1f&nnalllB 

W •• 'land .nd Seu _l.nd. 
Pa ........ 

'1lle I •• u. PI _bo .. k dated Nar 19, 197' 0 .... 1 ••• • t ...... 
r .... ~.sr ••• he ...... nuall, oo.put.d and .ho"lna •• rl1 .... t' .• rl,. tlnlab ....... She."l .ho •• the _~ ... 1-. 
1 .. 4 ,'-, app .. o.al, fabrloa'lon and d.ll .... , 1..... SIlo.' 
12 .b ... tOUR"'lon work, unde"croWld pl .. ltln. and "p.inC 
of' .... uotur.l .... 1. Sh'- Il carrl •• t;be ~Ob on __ ouata ,. 
rull 010 •• -1n or all •• 0'10na. 

ea.loal1, trb.e pro~.o'. break lnt. • ••• 1'&1 .. ,t- s.c .1." •• 
1be •• a ... , 

ST Naln ., .... ..... (p ... r&l) 

!>1 Hain •• ore a ... a. fl .... fl.or 

52 Haln .'.1'. a ... a, ..conet tl .... 

S) Haln ...... p.ntho .... ' .. 111.,.." ...... ) 
DA Dock ar.a 

m U"a, ba'''ry and ••••••• 1'1 .... a (fBlt) 

TID TBA and dook a .. oa ' ..... 4 -bel'. ... b_ ...... 
0 .... 1 .... ' 

.... 
Aa th. pl"Oaraa i. 4.",.loped. addl.10n.l 10 ••• 1 on cOd.. wl11 
undoubtedl,. be ", •• d •• d •• l ..... apecial ar •• s ot fib. bui1d1n .. 

oa ahe.' 12 1e ahown .n al'l'Ow k.,. wbicb indl0.... th. 100a tl_ 
.r .... 1oua plec.. ot lnto .... '10n sl •• n on .a.b ta.k ln tb. cU........ 1 ... co_ud tbat thi. al'l'O. k.,. be .. oyle •• ct .0 •• '0 ..... In ...... ,ene .,l*b tbe lnt ..... 'lan ••• 11all1. t .... *be 
roup network d ........ . 

"' ••• n'IJ work In. dr •• ln •• are belAa .oapl.ted tor buildlnc 
.... at., an. 1. 1. ........ tba, -. pwaal' .,111 be ob_J.n •• 
... ., ••• 9. 1'" '.or1cln. claT 112). O ....... n .. l;, ." .... tala1nc 
.. _llcU. .. po ....... 1Nt.1d1 .... me ... 1fl11 be .... lt11 ...... ... 
tIM o.trao' •• .,111 _bl11 ••• nd ...... on toe .1to. een.'-.''' •• 
• t the " •• tland _'.0 1 •• n.1.1pa" ... -aln .n Juno ,. 1", 
C ••• klna day Ill). 0.1101'&111 $he .oquono. ot C.undati_ ..... U ... 
vll1 pr..... t.... __ TeA and dock ar.. In.. _. _in IIu11tia • 
... kins troa .. p.ntboua. on out •• othe .. end. .. ._ .... ln 
.... tlnc a. th. TBA ... 0. 1. t ... , a pod JUllip en .......... 7 
.... In •• all ....... In' tb •• a'erlor akln ot tne au'. c.n .. r. 

http:bu'lcU.ne


.. Mo., ... l". R ..... ,1 
I. C. 'enfte, ..... . 
••• t1aft4 ... a ... tlal'" 
, ... t ... 

RALPH J. STmPBlllNSON. P. E. 
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A .. ~.r .bare .r .... die.u •• l.n .... , re •• l •••• r.und I.na 
..... s.. •• 11.01" ' ....... r.l ... la.l' th ••••• , under ... 
............ • , •••• oon'r.l. Ow_I" p ••• 14 ............. .. .... lao'''' ••• 

• 1'.' tla' ... 
• 1'BA .. 1Ii ... ft. 
• .lenl. ......... len cia .. 

.. .... u., •• 1_ 1' .... 1. •••• "''' 

• •• rr •• abop .. euata-ln •••• 1 .... 

- 'nter1or dr •• l ••• 

• ...... , .... 
- aMok •• lylna 

• ..... "M ... t .. 
• •• lor •• heclUl.e 

Coler aobedul.a a ... part'eul ... 1, .r't' •• l al... ""t in .... , 
.tr.et ••• 1 ... a .... u." ...... lal ...... lll •• ' 11 •• 1' Ulo, 
.... aId.. tll., ........ , Ill •• ad '.'1.' ".011 parU"'_a. 

IAn. lead .... , .... that ahoaW be _.en 0.l"elu1 ...... 1 ... .., 
tIM ............... 1 ...... t.l1-be. 

• earl,. ,.. .... 1 

- .... 1&0 ..... 1 .... 1 .ad. ".1 ... 

- _111er. 

.. tran.t .... r • 

• . ........... 
.. ~ ... r7 b.l1ow .tal 

- ba ................. 1. 

- .1'1,. .10 .... , ... 'u ..... n. C auol:l •• rail.) 



N_tteRn. A ...... #1 
J. C.hft ... " $, .... . 
... ua. and S ••• '" 
.... tl ... 

RALPH J. STIllPSBNSON. P. E. 
OONSULTrNe DINer_111ft 

- .. rly •• eat.,or it... (suoh a. tru •••• ) 

• _11 entrie. 

- .... nry unit. 

- .ood oyer.act and shop .00rD 

- ... lllns .... 1 cnar .. ln 

- f1re doors 

- _1t entr1 a corag_ doors 

.. o.r.Mic t118 

• quarr, tll. 

- 'ollet rooa part,tlon. 

- •• ,,It door 

- courl.r Yaule 

.. • ... 1 ... 11'8 

.. roof op~ning (raming 

1'b.la 1. • par t'el 11... tha.. ,,111 be .dded to a. ad cu.. 'lena! t. .. . 
.... bre.' In'. til. plan of worth I ..... n.ly .. eo__ .... . 
_ .... , da .. fer reoelpt 0" •• cb or tbe "boY. _~ ... 1 ... .. 
.... 1t1 ..... "'el'F earl, t.r ea. pre~.o' .... , all par" .. .. 
... ~Ob ba..,e 1 •• n'ltt_bl. pal •• ltllln wblob ... o .... tl.1t tIIIe,,, "wk. 

tbe p"lla1MI'J plannlnc on ... proJeo' lncll0 .... tbat ....... tten 
"tl1 ..... a. OM .r the • tor.. as indlca... abo.. on .;rUM '. 
1" J , • ..-k ..... da, 112) and wl11 preo... $hr •• _11 anet •• 1_ 
t •• tlas., ...... ,. toundatlon .. 11 •• abe1' ... ada ••• ftI"', ..... 'n. 
vall ......... o .. lon or ..... 0 .... 1 .... 1. P ....... ly ....... hr.l 
.... 1 I ..... on the Job.". Au ....... It', ( .... tn •• aF 1'1). 
1'lwtr. t •• _ ..... Uon •••• wb ...... till. daM •• n be .t. 
N ........ 1. 1 ••• be Mid un",l tv .... 1nr ..... l .... a.a ••• 'l.tale. 

UtId ................ '11" work .t the _1n ...... ,. pia ..... lie 
........ a t •• eta, •• t .... 0.1 ...... nd wall ,. ••• lnce bay. be_a 
At! .. ell or this ,,'111.*7 work vl11 be put ln pri .. t ...... U-a 



.. H_lt.lna a • .,.., 11 
J. C. Penne, ..... . 
••• tla" .... S ..... I ..... 
, ... a1& 

RALPH J. STEP:s:mNSON. P. Eo 
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.t •• rue.ural .t.o1 as 1s po.slble and the r ... ind.r ooapl .... 
a,tel' • ".0 'ural .... 1 1& eft 0 '.4. Car. aUa' be ta".n •• 
'dentit, ta. leoatl.n of plu.binc 11n •••• ~7 are no' 4& ..... 
4urlna .... uc.ural a ... 1 .... o.l.n. 

Vnd.rg ....... '111'1' work a' til. Tu,A •• 1 •• and ........... .. 
,,111 ala. proo •• d q\d.te .ar11. if po •• ible. It " •• n ...... . 
• h .... are ....... 1 lnterlo ..... onr, walla •• the TBA a ... . 
•••• true ... on thickened al.ba on srael.. l' _, prOy. de.l ..... 
•• build tb ••• vall. on •• par.'. t .. tins- •• a ••• keep .I' •• "en 
.f' .11 •• oar, ind..pendent ot *bit flool' .l.b on .... 4 •• 

1* 1 •• xp.oted tbAt .t .... erectlon or ... 1 deok an4 aMal' 
.tud. tbat th •• eoond 1'10" deok vill be p.ur ........ t.ll .... . 
b, ... ar.und 1'1001' .lab on srade. Concurr.n' ........ . 
o"l"a.l~ •• penthou •• and .. In deok r.oClne. alona wltll 
oater1_ ... 0." ,,111 be put 1n •• Ik. 

, ..... ".1' ,. "PiMa ... that $he .... 1 cl ••• -1n tor til. _In ., .... 
the TBA .1"0. ao4 th. dock ean be aocu.IIIP11.lUt4 by .0.0 ..... ,. ). 1", 
(w .... d.,," dAy 236), if tbe Job 1. _tal'''. on June ,. I'" , ... lIlq 
_, 112) ., pr ••• ntly planned. It will be 1JIper.''''" ... t ... 
bull41nC be 010 •• 4 b.r •• rly wlnter lt our .. e.en* .... l •• loa 
.. 1' .... ar ••• be ••• 

I abal1 bay •• b •••• 1, 2 and J, 1.8 .... PI dated Hay 1'. 19" 
ctr.t .. 4 In'. tlnal torm and dated wlth .ar17 ."1"" and earl,. 
tinlabe. ln oalendar 4..... Our neat ••• 1nS i ••• , tor 
Wedntuul.,. June 11. 197'. at; willeb ti_ ••• hould 41aar_ .. 
lnterler .ork for .bo tlr.' .nd •• oond tl •• r • • nd 1t p ... l~l •• 
.... 1... ~. lnterlor work plan tor the TDA and 400k .1' •••• 

1. ".",14 be aluabl. tor t..hat .. e'lnc ,. baY8 addltienal 
........... 1 aM .leo .. loal 1ntor_llon .0 .......... plan 
0 •• 14 be pr.pare. tor 1ft.tal1atloft of tbe .. obanl.al .qi,..At 
r.... In anI .Yen'. "-llyer1 lntor .. 'ien tel" alii... 1 ... 
li_ .. oIlanloal and .leotrlcal .. _. sbeuld bra ayail.ble. 

RJS 

• 
~l Mr. Da.id P • .,ill0 

http:obanl.al
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Moaltoriag Report '2 

RALPH J. STJIlPHENSON. P. E. 
OONB-a:tJrlNG ENGINEER 

.JUDe 25. 1915 

J. C. PeDDey Store. Southland Shoppiag Center 
Taylor. Michi,a. 

Date of Moaitoriag. .am.e 11. 1915 (workin, day 114) 

Moaitored from b.u.e PI dated May 19. 1975 

Actioa. taken I 

Reviewed cu.rreat job .tatu. with Lathrop .taff 

Rechecked .heete 1, 2 and 3 deUverie. aDd c10.e-1ll 

b.ued drafted manually computed aetwork throulh 
clo.e-la ,.heet. 1. Z aDd 3) 

CoDlerred with major .ubcontractor. on interior work 
.equ.eace. 

Prepared preUmiaary ellalram. for .econd and fir.t 
noor IIlterlor work 

Oeaeral Su.rnmaty 

0a.IIM 11. 1915 (workin, day 114) I met with Mr. Waggoner aDd Mr. Wbltoa 
to cOlltIDu.e preparatioa of .etwork plan. for the We .ttand aftd Sou.thlalld 
l. C. PeDlle,. .tore.. We brieny reviewed the b.ae PI network dated 
May 19, 1915 aDd compared cu.rrentprolre •• to the.e diagram.. Pre.e.tl,. 
the Sou.thlaad .tore i. belag readied lor .tart of lootmg In.taUatloa with 
work tbare expected to hellD .lane 23, 1975 (workmg day 122). Thi. give. 
a 1al of about 11 WOrklal day. In fou.ndaUon work but we are .till boldlDg 
the .tart of .tet"l erectlon at Southland on Augu.t 4, 1975 (workia, day 151). 

http:Pre.e.tl


I4oDltorml a.port ,Z 
.It c. PIt ... , Sto ... 
Ta,lor, Mlchil" 
Pal. two 

RALPH J. STJIlPHlDNSON. P. E. 
OONIJULTING ENGINlIIlIIR 

A. part of our r.view work I b.u.d to Mr. WilltOll and Mr. WalloD.r 
the draft.d aDd m&DuaUy comput.d .h.et. I, Z aad 3. showlD, .arly 
.tart. and .arl, flabb •• for tbe two .tore •• W. w.r. not abl. to make 
a major .. evl.w of all d.Uvery It.me .hOWD Oil .h •• t I .illc. lDIormatloll 

. 1. aot yet avallabl. OIl a larl. Dumb.r of th.... I .troBlly uri •• vel'Y 
.Oort be mad. a •• OOIl a. po •• ible to pin dOWD d.Uvery commltmeDt., 
particularly tho •• that illvolve owll.r funl.h.d .qulpmellt aDd owael' 
appl'ovab. It I. al.o lmportaDt tbat the owa.r provided color .ch.dule 
be .v.ppU.d a. quickly a. po •• lble. Thl. It.m affect ••• v.ral mat.rlab 
that caa 'Prove to be difficult to obtalD without adequate l.ad tim •• 

Aft.r the mat ... ial &ad el.llvery r.view, Mr. Walloner, Mp. WlatOD &lid I 
p.e,.r.d an baterior plaa of work for a typical m.rcbaadllma floor. Th. 
101le for thl. pi_ b .hOWD on .heet ... &ad 5, b.". PZ dated .... 11, 1975. 
The plan ... a .. l,.ed very carefully aDd lat. I' wheD the maJol' ."bcODtractor. 
cam. to the meetta" we r.rie •• d It fa detall with '!.ach of th.m. a ..... al 
approval wa. liveD. 

w. tllea put duatloB' OIl the ta.k. aDd mad. the , ... Umlaar, maaual 
computatiOD'. Th... .how that with .ome adJu.tm.Dt, ..... bould be able 
to brfal the project to completion wlthill the curreDt required ta.,.t elat ••• 
It I. 10m, to be c .. ltlcal to the Job that deUveri •• of dUflcult it.m. be 
ceatilluaU, watch.d aDd .xp.dlted. 1 .UI, •• t at the Dext mOllllO.ml &ad 
dta,rammlDJ •••• lon w. make a detall.d ... view of all .uch Item. to 
".uro they ar. Iacol'pOrat.d iIIto the dlal .. am ae r •• li-alDt, OD affected 
ta.k •• 

ADother Item that proved difficult to plaa wa •• qulpment ace ••• at the 
ptaathou... Thl. matter w111 be .tw:Hed 'by the .u.lK:ontractor. &lid 
MI'. Wall ... r aad a 'OIUttOD •• tabU.hed that wl11 aUo ..... ttiD,of the 
.q"lpmeat wh.a It arrive. later In th. year. 

At the TBA a •• a It win be Dece •• ary that owaer furabhed tt.m. be 
d.Uver.d fa tlm.ly fa.hloa .lnc. they aff.ct a major portlOD of the ar.a 
.lab OD ,rad.. In the .tore flr.t fioor w. abo will ... d addltl ... l 
iafonnatloa 011 kitehea roa.h-tn .0 that tilt. .lab can proceeel a. pr ••• ntly 
plallMd allo. 

While dtalramada, the project ",e add.d .e"eralr •• pon.lblUt,. cod •• 
to thoe. alr.act, d.talled m MODitorJJiI aeport II. Code. from 1 throuah 
28 are .howa t. 1I'1081torllll '1. Addltloaal em •• are a. foUow .. 

http:plaDD.ed
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.-
MOBitol'la, 1l.'P01't '2 
J. C. P .... y Store 
Taylor. Michigan Pa,. three 

29 MCM fire protectioa 

30 Palatial coatractor 

31 Hard tne coatl'actor 

RALPH J. STJllPBJIlN80N. P. E. 
OON8o:urING ENGI1I':JII!DB 

32 Baltiaa Ble •• tal - food .ervice equipmeat 

It il al.um.d that Ihe.t metal ductwork, above noor mechaaical pipial, 
1'0Ulh electrical fe.d.rl aad coaduit aDd iaterior maloary will bella at 
the •• coad noor a •• ooa a. a pal't of the noor 11 protected with .pray-oa 
fir.prooftq. Above noor rough tire protectioa piplag i. to be,la .hol'tly 
after .he.t metal ductwork hal b'l\ID .0 a. to aUow the ductwork la.talla­
tioa to .tay in frODt of the fir. protectioa pipial. 

011. .he.t. " aDfI 5. lI.u. P2 dated Jan. 11, 1975, we Ihow.d the maaaal 
computatioal for the .ecoad noor (dark fi,UI'.I) &ad the firlt floor (lilht 
ft.ur.I). Clole-la of the baildlal wal al.am.d to occur at compl.Uoa 
of •• t.rior ma.oary aDd lubltetial compl.tiOD of mala d.ck rooltag. 
The elol.-iD tal'let polat wal •• t at Noy.mber 25. 1975 (workla, day 231). 
Thi. r.l.a.el ta.tallatiOD of drywall boaI'd work which i. the .arU •• t 
iateriol' fW.h tl'ad. that I'.quire. protectioafrom weath.r. 

A. dilcu. ••• d at the me.tiD, and .u.b"queatty. 1 .hall prepare from the 
material available from thi. coBlereace a pl'eUmlaary early .tart/early 
fbd.h bar chart for a.e by the owaer. Thta i. la work pl' •• eratly &ad 
.howd 'be ayanabl. wlthia a .hort time. Me&llWhU., I .hall alao draft 
the lateriol' flai.h wOl'k dlall'am iDto fiaal form &ad .how the maaual 
eal'1y ltal't/eal'ly flai.h compu.tatioa. ora the .ecoad aad fll'lt noor wOl'k 
plan.. It i •• till the tateat to Ital't latel'iol' work at the •• coad nool' 
of the .tore aDfI to move trade. from the .ecoad nool' dowa to the fir.t 
floor. Coraeu.l'l'e.tly with main .tore work, latel'iOI' work at the TBA 
al'ea wUI 'bella a •• OOD a •• pace i. avaUable. WOl'k there wUl proceed 
cODeurl'eatly with latel'iol' .tore work. 

Raltth 1. Stephea.oa, P. E. 

IUS/m 

TOI Mr. Davtd Petrillo 

http:Stephea.oa


SubJect, 

RALPH J. STEPHENSON. P. E. 
OONSULTING ENGINJIIJDR 

July 23, 1915 

MonitoriJ11 Report 113 

J. C. PeDJley Store, SoutHancf Shopping CeDter 
Ta ylor, Michigan 

The Lathrop Company - Contractor. 

ProJeet. S 
Date of MonitoriDlz .Js1y 14, 1975 (working day 136) 

Monitored from le.ue P2 dated .lme 11, 1975 

Target TUDover Date, April 15, 1976 (worklllg day 330) 

ActiOD' taken: 

Reviewed current job .tatu. with Lathrop .taff 

Rechecked b.ue P2 network aDd made required revt.loll. to 
.heet. I through 7 

le.ued .heet. 1 through 7 le.h P2 dated .lme 11, 1915 

Prepared lIlterior work dia,ram. for the TBA area 

Oe.eral SUlI'\a.ry 

A. of .llly 14, 1915 (worklag day 136) overall work o. the project lag. 
early .tart/early flai.h date. by about 14 workl., day.. The lag oYer late 
.tart/late fbd.h date. h about 8 working day., primarlly at uaderaroad 
plumbiDg ill the maiD .tore area.. Howeyer, there hal been a nvielo'll 
to the deUver)· of .tructural .teel from the currellt target date of Au,".t 4, 
1915 (workiDg day 151) to two week. later on Augu8t 18, 1915 (workma day 161). 
Thh two week delay over our original target deUvery date will reduce .ome 
of the current tal OD the project. However, 1 .tronaly recommelld that work 
at Southland .ttll be pa.hed Ju.t a. bard a. po •• ible. 

The late dellvery of .tructural .teel will revhe the tarlet turnover date to 
April 15, 1916 (working day 330). Dhcu •• loD. with the Lathrop .taft ladlcate 
that thl •• hould be aa acceptable tarlet. 

We prepared a detaUed aetwork of the lIlterlor .equellce for the TBA .ervice, 

http:SUlI'\a.ry


MoaltoJ'lDllleport '3 
II C. Pe .. y Sto ... 
Taylor, Michl ... 
Pale two 

RALPH J. STEPH:BINSON. P. E. 

.al •• aDd .toral. area. on .h.et 8. Tht. .he.t will be drafted lD final 
fo .. m aDd t..ue. a10111 with the remalnial document. a. 1 •• ue f I dat.d 
.Ia1y 14, 1915. Qace revt.ion. have been mad., the entire network will 
b. proc •••• d by computer aDd t..ued to the fI.ld for their u.e. 

We .. eviewed .h.et I dellverle. In depth and e.taJ»lt.bed dellve .. y loat. for 
mo.t major item.. TIll •• beet ha. be •• manually computed, drafted aDd 
1 •• u.c1 to Mr. Wiatoa for bl. u.e. 1 recomm." that weekly d.taUed 
Z'f'Yl.WI be m&4. of the Item. on tht. .h.et. Th. key to a maJo ... tor. (')f 
tbte type t. more oft6n than !lot propel' buytaa espec1ltlDI and delivery 
'.II.enclnl. Thl. t. particu.larly true lD the TBA are. which I. commoaly 
a difficult .ecto, of the buUdiDg to cOI'rl'pl.t. Oil .chedule. 

1 .ball MglD a relula" prolram of monitorial the project, probably.very 
th .. ee to five we.k., depeadlDa upon the curZ'.Dt .tatu. of the pZ'oll'am. 
Mr. Pe tl'l110 ba. a.k.d that I Dotify elth ... him 01' Mr. Winton when 1 am 
,oiDl to mODltor the proj.ct .0 that Wh.D po.dbl., they can accompaay me 
OIl the trip. I .• hall do .0. 

la .ummary, the pZ'oject currently l. behlad late .tal't/late flD1.h date. by 
abou.t 8 worklDl day.. However, a delay in deUvery of .tructuJ'al .t.el 
of two week. mak •• thl. 1al Ie •• critical thaa It would be with the earUer 
delivery. 

Ralph 1. Steph.n.oll, P. E. 

TOl Mr. David Petrillo 

http:curZ'.Dt
http:Z'f'Yl.WI


RALPH J. STmPBlIlNSON. P. Eo 
OOl!l'.tJYIl'ING lbrGIl!l'lIIl11K 

Aucu.t 20. 1"5 

Subject: Moalto..llli aeport ,. 

J. 	C. Peaey Sto.... Southla" SJaoppl1lJ Ceate.. 
Taylor. MichllaD 

Tlae LatJarop CompaDY - COIlt..aetor. 

Pl'ojeet. (~<7 
Date of MO~' Au,u.t 18, 1915 (workla, day 161) 

Moaltored. from b ... '1 dated July 14, 1915 

Ta...et Date•• Tal'Dover to owner - May 3. 1916 (wo .. klDl day 342) 

Complete .belrial••, ..lakle.. head. aacl Ughta 
.t TBA May 25, 1916 (wo..kllli day 357) 

Complete .belviDI, .prlak1el' head••Dd llaht. 
at .tore firat .Dd. .ecoad floor. - .TuDe 3, 1976 (world.. day 

3M) 

Sab.taaU.I compl.tioa u.s puachin. out - July 15. 1916 
(worklD& day 395) 

Actlcm. takea. 

1ft.peeted project 

Coafel'..ed with Mr. Richard Deub aad Mr. Eni. Fttlke...oa 
re Jo1l 'Pr08..e•• 

Upelateel D.twork to ..enect CUI'...Dt Job .tata. 

Evaluted job prolre•• 

Oeaer.l SIIrIlDl&I"Y 

A. of A"la.t 11. 1915 (workba. day 161) fouadatioD wo .. k i. almo.t complete 
at botll the TBA aM the ato... ....... P .. e .e.t1, at..uctur.l .t.el I. due to be 
d.liverecl Au,a.t ZI. 1915 (worklll. day 169). Thl. la about two week. later 
tbaa orl,"all, aattclpatecl &ad will ..en.ct It••U lD a cllrect cI.la,. to the 
project. 



RALPH J. STIllPBlllNSON. P. Eo 
OON8'OLTnfG BlNGIJnIIlDRMonitoring Report '4 

1. C. PellDey Store 
Taylor. MIchl,an 
Pac. two 

MI'. neD.1lie. Mr. Fulkerson and 1 as.lgned additional time. to horil:ontal 
trad•• that will require additional work over the Southland duration•• 
Th••• will be te.ted against the target corr,pletion datel to determine 
whether there is any extra compreeeion necelllary. Generany the 
lner••••• in durations were applied to the structural steel. metal deck. 
IIGIlollte, roofing, s'Pray-on, acouetic ceiling grid, Ught fixtures and 
Irill. and diffusere. 

It .hould be noted that at the east lide of the 'Project adjoining the TBA 
a"8a, tbe .ho1'ping center is currently Daving the narklng lot. Tht. 
pavial must be nearly complete at tbe 'e)erimt'ter before scaffold for 
exterior ma80nry at the TBA area can be erected and masonry .t.rted. 
Originally it was the intent to complete this Daving in lme. However, 
due to field problems, it haa been delayed and Dr.sently is t)C)tentially 
a holdup to TB I'; area construction. 

A brief dlet'ullion of dE-livery items 'hown on sheet I that appear to be 
'Potential problems i. given below. 

Structural steel wae due originally on August 4, 1975 
(working day l~l). It was then delayed to August 18, 
1975 (working day 161). It now has been shilted to be 
delivered on August 23, 197:' (working day 169). Tbie 
latter date will hold. 

Rough-in drawing. for the beauty salon and coffee .bop 
have now been received and final working drawing. are 
in 'Preparation. V. orking drawings are eXf)eeied to be 
h.ued by F.Ugust 29., 1975 (working day 170). However, 
currently undersround utility work: can proceed in these 
two area .. with the eupplle1". rough-in drawinge. 

Owner's sign data h .... bel!.'n ret'eived but no service 
re(!uirements hAve been specified. It would be wi.e 
to have this information prior to start of exterior 
masonry. 

Hollow metal frames are expected on the job "rior to 
the star. of exterior masonry. 



Moaltoria. a.port ,4 
J. c. P.uae, Sto ... 
T.,lo .. , Michi ••• 
P.I. th .... 

RALPH J. STIIIPHJllNSON. P. Eo 
OOlfBULTIlfG BlfGII!flIIlIIR 

Hal'dwar •• ch.dul~u .... bela. approved by tb. 
1. C. Peaa.y COml).DY and will be ... turDed ill .boat 
ose week. Th ..... hould be DO dUficult, obtalalDg 
.ctequat. h.rdware at the ."p .. opd.te time. 

M.ll .Dtry .hop dr.wlll,. ar. 1I0t .ubmltted yet. 
n ••• coald cOllc.ivabl,. be 10DI le.d time d.Uft ...... 
1 •• , •• t till. item be • ..".dtted. 

Stock .h.lvID, fo .. the TBA aDd .to ... ar ••• will b. on 
the job May 3, 1976 (workiDI da, 342). 

Wood ov.rb.ad door., ro11tal .t •• l cu .. taln., fire doo ... 
....... the mall .Dt .. y .tor ••• !door coatr.ch bav. not yet 
be •• l.t. Shop d ... will •• cou.ld ,.t critical for th ••• 
it.m. &ad It would be wlee to complete CODt ... ct. j".t 
•••• rly •• po •• lbl •• 

St •• l .t.l ... hop dr.wing ..... p ..... Dtly ill wo .. k. The •• 
... e .... 1' It.m. aDd .hoald be ,IV.D a hlab TJ!rlol'it.,. 

1\oof opeDl •• ' .. am .••• houlcl be .vailabl ••• a .... d. 

Ia .umma .. y. tb. proj.ct i. DOW beiD, .... dt.d for .t.rt of .tJ'U.Ctt .... 1 .t.el 
OIl A., •• t al. 1975 (worlda ••• , 169). It I •• atieipated that , .. oject pl'Olr ••• 
, ••• r.lly will foUow the p.tt.r ••• oatU ••• I. oar carr.at -lMI.tect D.two .. k 
&ad .... hoaid be .1:11. to m •• t ou .. comptetloa ,o.te without •• c ••• lve 
clUflcaUy. 1 .hall DOW flDal d ... ft the ...... 41 .".. a.twork .ad pr.'P .... 
the compate .... UB. Moaito .. taa fJ'om he ... will be oa .... IW ... pe .. iodic 
b •• t •• Dell .ball be lD touch with Mr.· D._I. &Dd :M ... Falk .... o. p .. lo .. 
to •• ch Job vi.lt. 

RJII/m 

TOI Ilicloard ~Orl' ... 1 copy) 
D.vId Pet 0 (1 copy) . 

Ral",h 1. Steph ••• oa, P. E. 

http:coatr.ch
http:ov.rb.ad
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Subject. Moattoria. aeport ,. 

RALPH J. STEPHENSON. P.E. 
OONI!IULTING JilNGll'I'JII1IIll 

October 6, .915 

.L C. Peaaey Store, SOuthlaJld Sbopptaa C •• tel' 
Taylol', Mlchl,aa , , 

Tu Lath.op Com,..., - COIltl'actora 

PwoJeet·8\ 

Dat. of Moaltorlal' October Z, 1975 (work,.. day 19') 

Moat ..... 'I'om lea .. '1 clated .Ill, 14, 1975 

Tal' •• t Date al Tuno .. r to 0WBe1' .. May 3, 1976 (wol'lda, day 342) 

Compl.te ab.b".a., apriakl.r bead. aM Il.hta 
at TBA .. Ma,25, .976 (worklal cia., 351) 

Compl.te .helMI, apl'lakl.r h.ad .... Ulht. 
at atore fl .. a' &lid aecoM floora .. .-. S, 1916 

(wo.ld.1 cia, 364) 

Su.ataldtal compl.ttoa &lid puchlal oat - .lal, IS, 1916 
(worlda. clay 395) 

lupectecl proJ. ct 

- Coaf.rrecl with Mr. Fulk.raOll &ad Mr. D._ta 1'. job 1'l'o,l'.aa 

.. Eftl11&te. Job 1'1'011'. aa 

• Pr.pared proJ. d atata.a r.port 

Ge •• r .. l Sarnm .. .., 

Aa of October 2, 1915 (worldDl cia, 193) tb. proj.ct 1a,. a"l'oxtmately 
13 W'01'1l., cla,.a primarlly Ia ... ectt .. 01 at .. act" .. al ate.l. T .. lmmta. aacl 
bolttaa are juat atartt.q tocla" OctoMI' Z, 1915 (world.ai clay 193). na.,. 
w .... cI .. to be.ta at a lat. atart 01 S.ptember 15, 1'15 ( .. o .. lda.da, 180) • 

. -

http:world.ai
http:1'l'o,l'.aa
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l'-e. ... WA? .s RALPH J. STEPBENSON. P. E. 
OO.81:7Ul'ING ElIiGtJOlBlR 

T.yl •• , .. leIal,_ Pa, .... 

••• ria, .... oawy .t the TBA •••• la •• ., .... ., work", d., ... . 
tid ....... e .... ao major proW ...... J." 1'.0 ...... ' ....... . 
c_tta ... a •• t ......... 1'100 ... tal .... k wlU 1M .ta ........ tIme 
late ....... k. probaltl, a'" 0. ..... 9. 1'71 (w •• k", da, 1",. Deck 
.a ........... at a ..... ute of ",...IM .. SO. 1'75 ewe.1d.1Ia cia, 1'1). 
na ••••• k.m 1 •• b, ..... ., ••• " ... u, •• 

A. pan" •• _oatto •• , ...... ftl ...... til. cuna, ..... ., dell"l', 
, ........... _ ..... , 1. A It .. teI ...... ., .... I •• , ...... lew. 

.. ChUl ..... ' .... f ..... aIurp cl ....... haft Mea ."'."" 
• .. a ... It.m. a •• , ... ..u, la f.b.l •• " ... 

• lwitell ..... i. p •••• _, fa Ialtrlc.tloaJ II ........ a-
•• U .. .., ttme ha .............. ' to Z6 ••• k.. N. 
late ••• U .. .., 1D •• t ..... 1 ........ taU .. to 't. I...,.., G" the ,".J •• t~ , 

• Owae. fuId ..... TBA. .... ,.. .. hal .ta ......... , ..... o. 
.... Job aM .1uMald ,. ...... 11 .. .., p ... "' ... . 

• Nolt .... p-Ia .......... f •• tile .... ty •• 1_ ... coff •• .Iao, by ........ c.l ....... tlti. wo.k I ....... tl' la , ......... . 
.. Ia-...... .., hollow .... 1 f •• ID ....... _ tile Job • 

• H ......... elled". I. oW ..... 'NC ..... . 
• 

• MaU .td., • ..., ... a ..... are Ia fol' .ppl'Oftl. 

- Col ••• cIlecI.t. t ...... p •• ,. .. " 1ty tile ...... 

- ." .............. 00 ........ u ..... 1 .anata ahop .ft ......... la p ... pa ... "", 

- 1'1 .......... mall "Vy ............ ..., dft"" 
.N sa , ... ,. •• tloa. 

.. Va'" ...... Il ............ 1" la p •• pa ... "'" 



MOBltoria, a.pon '5 
1. C. Pea., Sto ... 
T.,lo .. , Mlchl,._ 
Pa •• th .... 

RALPH J. STmPHmNSQN. P. E. 
OONI!Jtn:.TU'I'G ENGINl!IlIIK 

Ste.l .tall' .hop d ............ be .... compl.ted co_cD!'ratl, 
with f.hric.tloa - DO .te.l .tab •• 1'. 08 the job a. ,.t. 

Ia .8Dlmar,. the ,I'oj.ct curr •• U, I.,. 13 work", d.,. t.a .... ctloa of 
.h'1Icta .. al at •• t aacl • .,. 1 WOI'It ... da,. III a ... ctloa of ........ maaoa .. , 
.t the TBA .... a. A 'P .. oJ.cted la, OD. metal d.ck fo .. aool" f01"m ahow. a 
I., tHl'. of 6 01' 1 work", •• ,.. TIt .... haa be.D a c •• W.r.ltl •• m .... t 
of .. ala 0"." the ,..t f.w w •• k. which ha •• of coar •• , d.lay.d .... ctloa 
of m .... r' at the TBA ••• a. Stnactul'.l .t •• l la,. a •••• tc.ll, ct .. to 
• lat. 41.11 .... ..., of .tructu .. a1 .te.l 0 ..... OUI' , .. oj.ct.d Aa,u •• 29. 1915 
(work", d., 110). St •• l w •• actuall, d.ll" .... d to the ....... lte 
S.ptember 15. 1915 (WOl'kbq 4.,. 110) •• ad el'.ctloa .tart.ct OIl 
Septamber 16. 1915 (wo .. 1da.d.y 111). 

IUS 
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TOl MI'. alchan D.aDl. (O .. t,. " 1 copy) M.. n. vi. 'P.trUlo (I copy) 

R.lph .It Stepha... P. E. 
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RALPH J. STEPHENSON. P. E. 
OONl!lt:Tl:II'XNG JilNGlNlIIlIIB 

J. C. PenAe1 Store, SouthllUld Chopp1ng CntAJ: 
Tqlo:r, Hlohtgan 

"""'~il'OP ~ - Coatraotoftl 

tlODlt0w4 ha laae 11 dated. J~ 14, 1975 

'l'arpt. na... TuI:Ile¥'J: to OWMr .. 1'_ '). 1976 (world.nc da7 "'2) 

Qoap1ete 8MlYlaa, apd.ak'l.aJ: heada aad 1lghts .'\ 
TBA - May 2S. 19?6 (wOl'!d.D8 4aJ '57) 

OoIlplete u.l'Y1ftc. apziUler bUde and 11&hta 
at etore f11:St. aM .,..,. tlooN - Juu" 1976 (wol'ld.ag .If' ,a) 

a.bat-DUal eoap1et.1Oft aad puNIb1ng CN\ .. lul.J lS, 1976 
(wortd.nc da7 :39,) 

6&1.& \MIJJI 
- lnapeeHd projeot. 

.. E-.1uated job p!'OgreU 

.. r~ project atatue report tor per10d from Nowa1Ier 2S, 19'1S 
(llorldft8 dar 231) to Janu&1'7 2. 1976 (wozld.ng 4&7 216) 

.a of .oveabu 2S. 1975 (worklns dq ~) the PZOJeot lap aP'PJ,'OXlaatel7 
30 worIcS.q dip 1n motlne; at the pent.houM and -.s.a deck. Booftq waa 
due ~ be&1n 110 later than 00t0'be'l'14. 19?5 (vortlllg dlQ' 201) IZld pzrobU17 
wUl ~ vs. tbln the next. ,. dep. Th1aS.8 a :eal lac 8M. 1 t \lUl be 
o:r1tloa1 -\0 pS.eJt 1lp .. __ of We del.,. u poul'b1e 1n the ooalng -... 
The wea .... 18 ...... S .. ~7 oo1du and it viIl 'be .....ua:1 'to 
Pft91de ~ tzoa aol~, wlad aM 1011 teape.tune tor work to 
" ...... wtth ettMU ....... 

http:wozld.ng
http:wortd.nc
http:wol'ld.ag
http:wOl'!d.D8
http:apd.ak'l.aJ
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RALPH J. STEPHENSON. P.E. 
OOl"l'.tn:.Il'll"l'G l!lNGIl!fJIIlIIB. 

Al .. 1 ..... 18 al.alt _ pad- at .... TBA ..... alAa aat....... Tble won 
... due te \eab 011 oetoMr M, 19'1' (1Ift'td.ac ,., 209) flO NZ!iMiU7 lap '" 
IIIloat 22 wft'ld.1tC d.,... Aaaln. We e1all lnatall&tlOft vSll aot ltetd.1l for 
aaIO'tbft' , O't" ,. dqa eo &8 a .......... the lac theft 18 O1!!Uea1. 

'1m at the ~ &lao lap 81_ eq,u1J11l1Mlt ,.... .. CNJ:tta Weft d_ to 
... ,..... ututl., 00t0'Der 24. lenS (wO'l"ld.ng "., 209) aDd CW!'1'eIlt1l' 1q _ 
a'iout 22 ."'%'Id.Dg daJ'8. S ... ectu1.,..ent. baa a:n:S.ftd _ the Job lnolu41D8 the 
W1er, eh111ft'a and ... ten \m1 ta. The pentbouae wl11 ,. all 1.'POrtaat 
.... In Yhloh _halde&1 t ... OM 'be atarted and the u:. ahould be JII4e 
a_llable u &OOIl .. peu1b1e. Af,'I.S.ft. 1.'OOf'1Jac Is aoaewhat of a de1_ to w. 
weft. 

la _l.at1OD to 1.'OOf'1Jac, lt should 'be aenUOIled thI.~ fit Mrlou 1Jlpact. UJIOft 
az,1Bc _t the lNU41ag wUl 'be 001'IJ1fret1_ of root dmlaa. Pnaeftt17 
ftOf dft1_ aft Opeft and allow ocmaiden.'bl. :r:andoa water to ft!l ll1to the 
\'IIdldln.g. Mr. P'ulker&OJl aM l:r. DtmrI1e are worldllg on. Ws PIlOlil_. 

Spwf'wOIl ~ v. cl_ to 1JedB at the peIlthowMt aa4 ........ fleer 
DO later than october 29. 1915 (woztd,ng aa, 212). It hU not ret atarted 
80 OU%.'Natl.,. lats 'b7 a'boat 19 liorldng days. Spt:.'I.T-cm ft8'td.1JUl the atart Of 
...... floor al'leet ..-:L d"",,,m. MChaId.oa1 plpins. apd.aJd_ woft al'ld 
:I'O\lp e1eetzleal GOIldui t ant! tMdft'll. 

bUftor -1IOIl1!7 III ...s.DI ft1&t1 'WIl7 \-,.u aDd ~ It. appears th18 
J&JUoalu' aet1v! t7 1- a4be:r!ag to tupta 'between earl,. aM ute ~ 
aad ftalllbla. 

A. pan.f elm -s.to1!'bg, .e ewl_teci the ~ statue qf de1lft1'1es .. _ow. CIa abIIe\ 1. A 'bd.ef mi. ~ theBe 18 e;SWIl _lOtI. 

- T...r .... aD! fIW1tehpe are ct. on the joll D .... bar 2, 1975 
(wozIfdq 4q 23S) .... J_'l7 16, 19?6 (vozld.Jt« 4aJ' 266) xeapeotiftl,.. 

- owaer 'PftJ'fl4ed 11f!bt tlxturea are due OIl the jo'O .1....,. 26. 19?6 
(WO'!'1id.. 4q 272), me falla between -r17 aM late tarptr&. 

- 0WM1:' pt'O'Wtd_ al_ aft pnMl\tl.7 in :tQr.l.oaUoa. 

-
... E1--.",-~t. u:e dM to be 4e11 wn4 to the Job ait.e on. 

Jaam&lI7 1S, 1976 (vorJdng dIq 26.5). 

- E&r17 • ....:tato1- OOJAPOI*lt. are due to be de11ve%ed to the job Bite 
'DeeeJI'tIIas- 1S, 1915 (vO'lfd.ng d..., ~). It should be not.ed heze that 
the 'b1ua tOl.Uldz7 '*PP1J1r&g eaoalator t1n1ah Bide panel. baa bMa 
Oft Btrike ad there 18 a pcxt otanee the flntah trim 1 t_ OIl the 
....:la1.oso wUl 'be de1qt4 put & polnt where tM7 will _ .-.eled 
at. the.,.-.. Tht.a _,te~ 1IMIl.4 ". t.u.we4 ~. 

http:vO'lfd.ng
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RALPH J. STEPHENSON. P. E. 
OONl!JuurING JilNGINlllB'R 

MU __ .., ~ .. .un la ,. ."....a.1 • 

__ ,...... •• ....,_ .... lIh81ft .. ..a ........ ate 
.. .... ~lft .... 

,.. ....... IItU1 -' ,...... a eel_ ••• We. Ttd.. , ....... 
lat. ft.Jd.8h et Dtt ....... 18. 191' (...., .... MI) u4 wU1 ...... 
..., hltS..-1 _ ........., lDteItw _talal.a • 

.. MlSac IItM1 ....... &bop ~ ... la t • .". • .:1. !her 
vae· ....... "... .... ".lItl' ... 11, 1", (...., ..,. 123) so 
au...".,. 1a!I ... au_,. ___ tan date. 

.. 'fad" .., ~ ......... &pJa:ftI4 ... i;M .... \ ..... la 
fala4odl_. 

.. The o.zt._ \'.II4t ..... 4eU ...... to the .jolt lISt.. 

.. Steel 1It.dJ:' ehop ~ ........ .,,1.'09114 aD! ataI.ft .. wac ..... 

TO. 

http:ft.Jd.8h


RALPH J. STEPHl!lNSON. P. E. 
OO_'O':t.IrXNG l!lNGDll'JDlIlR 

Dec.mlte.. It, 1'75 

&a1tJ.ct. Moalto..la, • ..,on '7 

1. 	C. Pe..., &to..e, SoutII.... Sboppla, C...... 
Ta,lo.., Michllaa 

TIle La••., Com,.., - CoMa-acto... 

-Ject. ~9 
Da.. of Woaltoriaa. Dec.mlle.. 14, 1911 (wo .. k", da, 251) 

Weal..... 'I'om I.... '1 dated ..s,. 14, 1'"5 

T.......... to _... - Na,', I'''' (WO..ltial ja, '42) 


Co........bel....., .p..Iakl.1' be........ ll,bta .t 

TBA • May 25. 1'7' (work_, da, "7, 
Comple••bel......, .pl'lakl.r _ .... aDd llaJd. 

at IIDr. Br.t .......0000fl.......... S, 1'" (worltia, day '64) 


h1tataaelal completloa .... paaclalq cnat - Jal, 11, 1'7' 
(woalai da, s..., 

Actt•• tab•• 

- la.pectH p..oJ.ct 

c.....I'.. with MI'. hlk........ Jolt 'Pro,r••• 


Eftl...... Jail PI'OI"••• 

PI'.pa.." 'ProJ.c••tat.....pon '01' ...... from D.c......r Z4, 1'75 
(work", .a,. Z51) '0 r.1tnary 4, 1'" (wol'k", .a,. I") 

0."1'.1 811111maa 

A. of D.c.m•• Z4, 1,.,5 (wo .. lda, .a, 251) tile proJ.ct I••• 25 to '0 wo .. klq 
..,.. pl'lmarU, la ."...,.-_ fireproof..... tIae tna. tlt.at loll..,. Till. 
la, Ia .,I'a,.-_ ... ca.... by dUllealt, Ia ,.tttq tile INlldtaa cl•••• to 
....lUl' pl'Omptl.,. It .... the.........., to .tan .pl'a,._ .t tIut li..at 
ft_.. rather thaa ........ a. bad be•• ortatun, Iat...._ d.. to molatu. 
ceM,ti.....lel. tJae IMlUdlal. MI'. rldke••••b. DOW M •• aide to .ry 



, 

'7 	 RALPH J. ST1llPHJ!lNSON. P. E • 
OONatT.lll'J::NG ExGJ::NJIIlDa ....'10.......,o.. 


I. c. Pwaae, sao". 

Ta,lo". Mleb.... 

Pa•• two 


.... 1nd1cllat ......tel' .....p .. a,._ 1. c.mpl.t. at tile fi...t a.... &ad 

..U1 .. eta..Ia••t tile ••coad 0001' W"'a,. Dec.mbe.. 29. 1971 ("o"kiaa'a, liS). 

It .1uMdcl _ emplaa.'." tbat tile ••q..... of tile ,roJect ha..... pl..... 
Il'Om t.be ••c" floo.. iowa ao t.be fI...t a..... If tb1••••_ac. ,. to 1M 
malata........ 1 •••••' it 1•• it .. l11 ... lmponaat to ••t .p..a,....om.,leW.0 a. t. allow ...... m.tal ••twol'k to .tan at ...eo.. floor "'Y .ooa• 
.... metal la.tallatl. wa. d.. to ....ie at the •••0IIII floel' _. ia"r d:uua 
Noftm1M1' 6. 1"1 (work", ••,218). It i. ,.••lW. II .pra,._ ....ta.. 
,nanptl, at two lllat .ll••t metal laata1latt. e..14 _._ .....ttm. tile 11...t 
.....k _ ......., .well .......lft • , ••je.... la. of abeMat .0 wo .. kla. da,•• 
II •••t metal .."'.na........... tip t.....eW ......a..... it t. ,.••IW. 
a polttoa of till. la. CaD 'be ..capt...... panl.....l, .Iae. both,floo..e ODe 

aM two wUl 1:te aftilaW. ,." laatallatloa of ....Il m.cbaalcal ....l.culcal 
".I'k. 

A. ,.n 0' ......ttOI'Ia.. • ••vat...... the cu....t .ta.e of ••llft..I•• 
' .. om tile laIoJllDattoa anDabl.. A brief ..-new I. a. I.llow•• 

.,. 	 T.aaalo....... wiU DOW 1:te ••ll....... to tile Jo'b 1atel' tllaa ...I....U, 

........ TIle.w d.ll....., .... 1. D•••mM. , I. 1975 (wo"klai 

••,25S). compa'" to laat moath'. tal'••t of D.c.mbe.. I. 1"5 
(wo.. Till. late d.ll...., .-'14 Dot ca.....,kiq", ISS). 
dIff1calU••• 

.,. Swltelkl.a .. I••tUl hoW.. '0....11....., to tbe Job ora ........, 16. I'" 
(wol'lde..., 266). 

.. Owu.. , ........ l..tat ,IDa.... a ... dn .. the Job "au.. , 26. 1'" 

" ..... kla..., 212). 

.,. Owae.. , .........1,.. a". coatbualq ta 'abl'tcatloa• 


• 	 HaN........IaedIl1•• have be•• app...... aM baaodwa". te , .........., 
be", 'altl'le..... 

• 	 Etento.. c ...,....,. al'e .tlll hol.... 'o" aU""..,. to til. job .It• 
......., 15. 1,"6 (world•• day 261). 



RALPH J. S'l"mPHENSON. P. E. 
OONSuvrurG lDNGlNliIlIIaWeaitula, a.,.n " 

.r. C. Pe...y B••• 
T.ylo.. , MlclU,_ 
Pa•• til.... 

• 	 E...I, ••••1.to.. com...at.... aew to __ til. Job.t & tate. 
••te th..." ....11,. plaaaetl. 'PH..., ta..,.t I......., 1t, 1'" 
(waill....,. 2"1. Orl.bIa.ta•••t 101' ....1, ••c.1.to. c.......t • 
... D..._ .. II, ."5 (work.. "', 244). It .1l0tlkl ..... be .ol" 
that the b......appll•• I • ., ••ala.... Rat.Ja t ..lm I••tl11 oa .triM with 
trim , ......., to be paR.......by the ••c.late.. coat....to. I:a E........ 

• 	 MaU Ht.., ....,....00.lhop ...........1" .tUIIa fo••" ..ovat. 


• 	 Owaerp"o.w... coave,o...,ltock ....1........t••m ....nto... 

• .,. , •••ead,. ta we..k with ao maJo .. dWlC.ttl•• 10....... 

• 	 Then 1•.1tlU aoWormattoD oa tile col• ., .....ul. fOI"tIle , ..jea. 
Th'. Item t. becom.., lacr.......' c.ltlc.l aM malt be ,Ifta 
c.".1aI ......... Ia the c.m......11.. W.., l"ma ...t.d..... 
project ••,........cc...... colo..... llal.b talG"m.tt... n.... 
lacl...._.tlc m.te..lal., ....IU•• 000.. '11., c.nmlc til. aM 
.ua"1'7 tile. 

- TBA .......... do... abop d........ ka........,,"0'" ....e ...... 
.n pM•••,. ta 1.....lc.U_. 

• 	 aou......1 c.nala .bop 4"••ta,. lui........,.1'0"'. aM tIM 
cutaia.... p••••atly_ f.b..le.t.... 

• 	 TlU.....tt...FIN ."1' .Ila, .1'.........lUl DOt bee••,..1'...... 

.lloaW ......... 
Dm""" .tMlI&l_. 

• 	 The ...alI ..... t. ItlU ,. '.bl'lc.tt_. 

...1 .tabt..... , .....l1y .U ...cW ac.pt lb....w. etal.. &ad 
I • ••me lull.....t tile lui•••tal.... 

Ia .am.....,.. tit. ,"Ject c.......d.,. 1." bet.... 25 &ad 30 ..rkia•••,. with 

• ,rojected ,.••I1tl. t., ...tan 01 .heet metal i.two..k of •• mull a. 40 
....1daI ••,... TIM I., ha. 'ba.lc.U,. be........ -.,.late ..11.....,. of 
nne.....l ....1 aM the ._NCluea' pNW.m of .I••taa lb. _11", I.a III 
tta.Sy 1••Id... ,H.......... it appe......... tIla.....W•••ble .... at IaotIa 
till 1l1'1t'" H.'" fiool" ."Itl be ....ilable I ... ...........th .... 
c..,.............cto... pr••••tl' .. the project. it ma, be that .ome 
plclnap III tid. 1a.... be .ccompll.Il....... tile • ..,.... pe..lod. It.JaoaW 

http:bl'lc.tt
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.. 	 RALPH J. STEPBlIlNSON. P.:m. 
OONBDVrDll'G ENGIl!nIIEBw...........e,.1t " 


£ c. 	PtI_, Sten 
Ta,lol'. NIc"'l...· 
Pa•• foal' 

...mpba.I... tlaat wIl.n....1' po••11l1. tM ........ 01 laal'iol' flat.",t.. 
etUJ 'be lI1ailltalJlM ...nla. at the .IC" flool' w~ flJo.t floor work 
f.Uow.... . , 

Aa ..... of ••1' matte......e p...,..... a pnject atata....port f .. QII1 D.c.m..... 24, 
1"5 Cwo.."ta•••, 251) to r.b......., 4, ,1916 C.....klal da, 279). 

Ralph J. ..pile..... P.I:. 

To. 	 M ... Ric.... De_l. (0....... 1 ••py) , 
MI'. Deftl Petri110 U copy) 



Su.bject. Monitorla, Report ,a 

RALPH J. STJIlPHlIINSON. P.E. 
OONlIlT.II.l'J:NG E:NGDl'EllIl't 

Jaa"ary 27, 1976 

J. C. PellDey Store, Southland Shoppln, Center 
Taylor, Mlchl.u 

The Lathrop Company - COl'ltractorl ", 
" \ 

Project: ; 75.4]) 
'----" 

Date 01 Moaitorllll: January 22, 1976 (work in. day 270) 

Moaltor •• from 111"a 'I dated .Illy 14, 1975 

Target Date., 

Actioal takeal 

Turnonr to owaer ... May 3, 1976 (workia. day 342) 

Complete lbelvia., IpriDkler head. aad li.htl at 
TBA - May 25, 1976 (workin, day 257) 

Complete .helvlq, Iprinkler bead. &ad llahta 
at Itore firlt aDd laCOM floorl - lme 3, 1976 

(worldA, day 364) 

S"bltaatial completioD aad l'UDchbl, out - laly 15, 1916 
(working day 395) 

lDlpected project 

Coalarred with MI'. Fal.erloD re job pro,rell 

E"aluted job prolre.1 

Prepared project ltatUI report for period from .laauary 22, 1976 
(workln. day 270) to March 1. 1976 (workiD. day 297) 

Ge_ral Summary 

AI of .laaaary 22, 1916 (worklnl day 210) the project lall 26 to 35 workbag daYI, 
primarily in projected It wi work aad above fioor .heet metal du.ctwork. Spray-on 
il now l"bltaaUally complete aad there are lillable areal open to roulh above 
cellia, tradel, .1 well al 100D to the It ad w&l1 laltaUer. Thai, it il flo •• lble 

http:Ful.8r.oD


MODitorlal It eport '8 
1. C. PeaDey Store 
Taylor, MichllaD 
Pa,e two 

RALPH J. STEPHlIlNSON. P.E. 
OONSllV1'IXG EJi'GIXEER 

to move with ,re.ter ra"idltyaDd coatinuity tbaa h •• been the ca.e to tbh 
date. Mr. Fulker.on i. allticipatillS that .ome la, time caD be picked up. 

It .hould be aoted that the projected lag. aecordiD, to tbe moaitorlD, oa 
December 24. 1975 (worklas day 251) wa. about 40 workin, day. la .heet 
metal. Thi. ba. beea reduced ia actual la. to about 35 workbla day. a. 
Doted abo.,e. Thu., there ha. been a .Uaht improYeJneDt i. the po.itioD 
aDd hopefully, thl. can continue over the comilll .. eek •• 

Pre aently it i. expected to atart atud work at the aecoad floor oa January 18. 
1976 (workta, day 274). Stwh were d"e for a late .tart on tb. aeeoad floor 
of December 19. 1975 (workin, day Z48) wblch account. directly for the 26 
world_. day projected 1al. Thi. probably ia cloaer to the acto I behind 
aituatloD of the Job than the other meaaurement •• 

Lookba, ahead In the TBA areaa, It b expected that work there wUI have to 
let UDderway In .l.able force over the aext few week. to .tay withlD projected 
work tarlet.. I aUlle.t that careful .twly be alve. to the project .tatu. 
report '01' tbla upcominl 1Htl'ioci to i.olate tho.e areaa, 'Particularl, in the 
TBA area that will be lmporta.t to eXlMdite. 

A. part of OUI' monitorial, we brien, evaluated the current .tatu. of equipment 
a. materiala cominl to the job. A brief review ia aa lollowa. 

Tra •• formere have been delivered to the job. 

Switch,ear ia not yet on the job aDd will IlOW 'be ahl'f)ped Dear 
the eDd of "'nuaI'Y. It will be on the job about the firet week 
in February. probably February 6, 1976 (workia. day 281). 
Tbia ia a lurther dela, over the previou. delivery commitment. 

Owner provided Usbt fixture. are arrivinl OIl the job aa 01 tocla,. 
January Z2, 1976 (worldD, day 270). 

Owner provided aipa are in fabrication. Template. bave been 
dellvered to the job. 

Hardware i. curreatly belD, fabricated. 

Ele.ator compo_ta have arrived on the job aDd in.tall.tlOD b 
in prolreaa. 

1:8calatol' compODeata bave be,UIl to arl'1 .. at the job aDd 
iD.tanatlon .tll atan Bext Moaday. Ja •• ar, 26. 1976 (workin, 
day 272). 

http:Fulker.on


Moalto .. tal Itepo.t '8 
J, C. Pelllley .Store 
Taylor. Mlchlsan 
Pale thr.e 

RALPH J. STJllPlD!lNSON. P. E. 
OOl'l'l!It:rXI1'Il'I'G El'I'GnnilER 

Mall .Iltry .to.al. door .bop drawlal. ar •• tUl t. for 
approval a. of tbe late.t laformatlOll. 

Owner provided cOllv_yor., .tock .belvial aDd .team leae.ator. 
are " ..... atly lD work. No word wa. available 011 tb •• e at thl. 
monitorial· 

No ilio.matton wa. Imm.diat.ly available at thi. monitorial 011 

the color .chedule fo .. the p.oJect. U It baa aot been .ubmltted. 
it .bould be a.aID Iloted that It I. a critical it.m aDd will affect 
.everal Item. ollntedor fial.h. lI.cludine acoo.tic matedal., 
re.Ui.nt floo. til., c •• amlc tn. aDd qurry tll.. Aleo, it ma, 
affect fabrlcatloa aDd •• U"ery of toUet room partltloa. if the 
colo. ha. Dot y.t beea •• lect.d. 

TBA overhead door Ie ia fabricatloa. 

RolllDa .teel curtaia I. in fabrication. 

Fir. door .bop drawln •• bave .tlll Dot be.a approv.d. 

Vault door I •• tlll ill fabl'lcatlon. 

lD .ammar" the proj.ct curr.Dtl, lal. betweeD 26 aDd 35 world.D1 day. 
with the mo.t repr ••• ntatlve la, •• projected pl'e •• ntly cl0.e to 26 wOl'klD, 
day.. Thl. Ie a l'.dUCtlOD over the 'Previo". projeet.d lal. It le lelt by 
Mr. Fulker.oD, now that .tsable area. are avallable aad. .pace I. f~ee ~t 
tJa •• ecoed aDd Ib.t floor. that work pro ••••• .,111 Improve cOIl.W.rably. 

A. part of thle moaltorln, the project .tat". reJMl"t from "Ilaa .. , 2Z, 1976 
(wol'klas day 270) aDd March I, 1976 (worldn, day 297) wa. pre.,ared aDd 
will be l •• oed concurrently wltb the mODttorlDI report. 

Ralph J. Ste phen. Oil, P. E. 
R.B/m 

Tot MI'. Rlcbard Denai. (Ol'i, •• I copy) 
Mr. David PetrUlo (1 copy) 
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RALPH J. STEPHENSON. P. E. 
OONSULTING ENGINEER 

March 10, 	1976 

Subjecta 	 1'\on1toring Report #9 

J. 	C. I'enney Store, :::;Ot~~: ,land ;)hopping center 
iayloT, Michigan 

The.. Lathrop Company - Contractors 
.->--~" 

Project. 	 75147 \ . 

Xarch 4. 1976 (working day ;(0) 

l'ionitored from laaue .n dated July 14, 1975 

Target ratesa 'l'urnover to Ol<ner - May 3, 1916 (lfOrlclng (!ay 342) 

CoJftp1ete ehelving, l5prlnkler heads and lights at 
TBA .. May 2,5, 1976 (working day 357) 

Complete shelVing, sprinkler head~ and lights 
at stor. fl rat and second floors .. June 3. 1976 

(worldnr, day 364) 

GubStantia1 cOIl1p1etion anC punchIng out - July 15. 1976 
(working eay '9.5) 

Note. 	 The monitoring m8A8Uree the project against a completion for 
all four major areas, store secone'! floor. 6tore fIrst floor, 
'rnA sales and storage and TDA service of April jO, 1976 (working 
day 324). Thus. all lags mentioned are in relation to t.hat.. 
target comPletion. 

Actiona takenl 
I 

Inf!~ter, project 

Conferred w1 th hr. Fulkerson and Nr. Dennis re job progress 

Evaluated job progress 

Prepared p1:Oject etatus report for perlod from l:areh 1.. , Inf. 
{work1ng ~ ..y 300 to April 15. 1976 (worldng da.y '3'30) 

As of March 4, 1976 (worJdng day 300) the p-roject shows an lncreue In lag 
at all areas. At the NCCnd floor d~811 installatIon currently lagB late 
starts by ,~ to 40 worldng days. Lrrrall lias due to beertn at 8 late e,tart 
of Januarr 6. 1976 (llor1d.ng day 258). It 1& just now pttlng UJ'l,'i(lI"t(ay at 

http:llor1d.ng
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RALPH J. STEPHENSON. P. E. 
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the MCOM fioor. At. the f'iTllt fioor ah.et metal duot'Work wu due to 
bectn ftO later than .Deoea'ber 2, 19?5 (lIOrk1ng dq 235). It i8 just no'" 
&ettin« 8te:rted an<' so lags by 60 to 62 lorOrldng days. 

At the TBA sal .. anti st..om.ge tne current lag is about :36 }forking days in 
Installation of sheet _tal. duotwork. i'reaently 1t appears that th1s ~ork 
.., not otart until April 1, 1976 (wo:lid.ng 0&7 '20). It W&II due to begin 
no later t.ban Januar,' 1S t 1916 (woxk1ns; day 265). 'l'htla, there 18 8, 

poeelb111ty that the leg will incre&e8 to as web as 55 lfOrld.ng day •• 

At the TBA sem.,. area work OU%'l'."Ctntly l..&p 'by 10 to 15 wo1:'k1ft&' days, 
pr:l-.r11y in in&UitJ.latlon of mechanical equipaent. The lase at the axea 
are beco'a1ng ftX7 "rioue and have increased coneidezably OYer the p1'8'Y1oua 
lIOn! torlng on Ja:n\W!7 22, 1916 (working day 210). 

I at1:Ongly reocmmtmd that 1Dediat. attention be given to illlp1'OV1ng pert02!'allCe 
., lagging ta.d •• ainee work 1t. nOw projected enough past late etM"te and 
ftniahea 011 erl Uoal 1 teas to aauH oonce:rn rega:ding aeeting target t.ot&l. 
OOIIlPletlon datee. 

A ftt"f1e'W of the ourrent statue of approvals ant'! deli vedes is a. fol10wlu 

filii te~r is on the job and set 

Owner prov1ded 1ilJ,ht fixture. are on the job 

- Owner signs are CUl"1"8ntly being fabricated 

... Hard1f61'e 18 available &8 needed 

Elevator components he.ve arrived on the job and elevator ~ork i. well aloac 

- Eacalator ooaponente are on the job and installation 10 BIO'f1~ )jell 

- tiall entr:r ebop dra.w1nga are still in approval 

- owner provided conwroze. atook ahelving and steam genexator &l:'8 
atlll In worle. There 1. preaentll Illtic1pated. a later de1iver.Y 
than 0t'lg1mL1l,. expMted, however. this ebould oauae no _jor 
p:robl ... 

- Owner proYlded color achedul.e 1& atill not totally available. The 
office 00101' schedule 'Wu p%'O'Y1ded to tle job on Feb1"U.aX7 11, 1976 
(worJd.ng dlq 284). Realn1ng color worlt will 'be available Barch 15, 
1971J (vork1ng day )07). 

- TBA wood 0W1'head doom are on the job and inata1led 

http:worJd.ng
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... Rolling atee1 curta1ns Aft on the job and Inetal1~ 

"!"II door 1s in fabrication 

Fall entry 8to~ rloor shop drali lnge a:re 8tUl 11'1 for approval. 

... Ve,ul t door 18 on the job Mt'l 1nata11e~ .• 

In summary. the project currently lags by 10 to 65 'korldrlJ! days .. 1 th l~B 
now becoming very cn Hcal relative to the contractor's target corrp1et1on 
dates. I 6trot"""h~ !:'8col!tll8nc that an 11l1Mdlate Pl'OgrP..f.l be initiated to 
eXJ)edl te .!l! la&.:,.illg tradec. At this point in the job this u.y be very 
dlffieuH, 'but IJ1111lGdlate atrontr, effort 1s needed. ~w. 

As part O'f our monitoring, 1 prepa.:red. a project etatue report tor the 
"nod f1"Oa fI.e.roh 4. 1976 (voX'fdng (1&1 300) to April 15. 1916 (working 
dq no) It rue \fl11 be lslIIUeC concurrently 11'1 th the mont tcr1ng J!"81X)rt. 

To. Hr. m.chan! Denru.£ (Orlg. & 1 copy) 
t~l'. (,avid Petrillo (1 copy) 

n&1ph J. ~teph.ngon. r .;c.o 
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RALPH J. STEPHENSON, P. E. 
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April 13, 1976 

1. C. Penney Store, Southland Sbopping Center 
Taylor, Micblgan 

- Contractors 

Projects 

~tbrop Company 

~~' 
Date of Monitoring: April 5, 1976 (workin, day 322) 

Monitored from Is.u.e II dated .Nly 14, 1975 

Target Date s: 

Note. 

Actio •• taken I 

Tu.rnover to owner - May 3, 1976 (workbsg day 342) 

Complete shelving, sprinkler heads and lights at 
TBA • May 25, 1976 (working day 357) 

Complete shelving, sprinkler head. and Ulhta 
at .tore fir.t and secoDd floor. -.lme 3, 1976 

(workin. day 364) 

Sub.tantial completion and punching out • .J11y 15, 1916 
(workla. clay 395) 

The mODitoring Dleasure. the project a,aln.t a 
completion for .,n four major area., .tore .econd 
floor, store firlt floor, TBA .ale. and .torale 
and TBA .ervice of April 30, 1976 (worldnl day 324). 
Thu., aU 11." mentioned are in relation to that taraet 
completion. 

IDspected project 

Conferred with Mr. Fu.lkerson re job prolr ••• 

Evaluated job pro,re •• 

Oe •• ral Summary 

A. of April 5, 1976 (workinl day 322) the project 11., at tbe .ecoM noor in 
nat.hbl, drywall t. approximately 29 working day.. In tn.tallatioD of drywall 
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celliJl, work, the ta. la .U,btly , .... t.1' - abo"t ,. wOl'kia, d.y.. Thl. l • 
• U,htly t ••• th.a the ta ••• 01 the 'P .. eviou. moaitol'ial Oil March 4, 1976 
(worldAI d.y 300). 

At the lir •• floor the proj.ctedla, 1. aboat 57 .orkilll day. ,,.'mal'lly la 
.t. .. t 01 ch',....U. D .. ,..,.ll ••• clu. to be,hl ftO l •• r thaD JaIl".I'Y 20, 1976 
(wo,.lda, day 268). Pre •• atly it Ie •• peeted to .tart .bo,,' A1'II'U 8. 1976 
(wo .. lda, .ay 125). 

At the TBA .ale. &Ad ato ..... tbe curre.t I., i •• ltout 57 worldo. cI.y. lD 
lIlatan.tlOD of .beet ... tal dudwork .Dd at the •• I'Ylc. a .. e. ahoot 28 we .. ltl .. d.,.. ia .tart 01 n.lah work. prim ... ll, patntinl. 

l 

Altbouah the 1 ••• t the TBA •• te., .tor •••• Dd .er'fic ..... e. i. 1.1',., 
till •• re. could be flai.Md .. elatlvely ••• U, .IDce it t ••• manel' .I'.a u. oac. trad •• ar. cODcentl'.' •• tb.l'e, the work .ooolel,o I'.pldly. Of 
mo.t cl'ttlcal ImportaDc. pl'e •• ntl,. ,. the fir.t fioo ... t01'8 .I'ea whicb b •• 
• I., 01 57 wOl'lda, d.y •• 

Th. proJ.ct I. DOW beia, work.d toward a completioD 01 May 28. 1976 
("ol'kla ••• ,. '60). Thi. i •• 'P'P .. oximat.I, 18 workill, cI.,.. l.tel' thaD tb. 
Detwork tar •• t 01 A})rll 30, 1976 (wo .. kiD, d.,. 324,. U W. Pl'oJ.ct compl.tio. 
of ftl'lo •• ar ••• aceoPdID, to th.l .. curr.nt 1 •••• it caD be •••• tIa t pro,r ••• 
1. ,ola, to have to be con.W.r.bl,. better th.n at pr ••• nt to m •• t tUI"llOW. 

date.. At tb ••• coad fioor th. cUl'r.at 10.t tim. p.o'bably CaD be r.e.})t'G .. e • 
... • 0 •• Ia, • May 28, 1976 (workl.1 da, 360) parti.l tarDo".r i. 1' •• Uftlc 
tb.r.. At tile flr.t fiool'. Itowe".I', tb. 1.1". I •• mea.al'e •• ,al •• t a 
'I'oj.cted comptetloD of AprU 30, 1976 (workiq cia,. 342) m.k •• It doubtflll 
th.t lbi •• 1' •• CaD m •• t •• imilar M.y Z8, 1976 d.t •• 

At the TBA ar.aa, il •• c •••• ry, th ••• could be compl.ted by the aDei of 
Ma,. alth08,h tbe.e Ie .ome que.Uon a. to wb.tll.r they wilt lie n •• ded ., 
tIlat tim. 01' not. 

la 0,. e"Dt. 1 .tl'oD.ly .,," •• t to the Lathrop Compaay.ad to tbo •• 
!avolved in the project th.t ".bt compl.tioD dat •• be metatal ••• Oft tb. Job 
.0 , ...... t GODtiDalt, olll.lel actloa I. not dlar"phcl. If Job arl •• cy t. 
removed Irom the work force, it will be dllflcult, U Dot impo •• ible. to 
malatala pl'opel' momentum .nd compl.te tbe proj.ct ill timely f •• hlOD. 

A twi.1 re •• w of the carr.nt .tat". of _,pro".l. aM •• U ... 1 •• lollow •• 
Tho •• Item. th.t ar. Oil the Job 0 .... t of ,.n.r.ldUllcalty a ..... t iaclact .... 
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Owner .lan. are due on the Job May 20. 1976 (wol'kin, day SSI) 

Mall eatry .hop drawln. •• have been appl'oved aDd th. mall 
entry 1. III fabrlcatloft 

0. ... 1' pro"ld •••• ui1)me"t I. ,e.eraUy bela, .e_clut •• lato 
the J.1t DOW 

.. No WON wa. a .. ilable at the job .lte 08 tb. carl'ellt .tatu. 
of the r.mamill, color .ched ... l. 

Malt .atry .tora,_ door .bop drawing. are .till lit. for appro .. l 

I ••• lNI\&r" tlut project hal le •• rally maintained a po.itiOD at or .lI,ht1, 
_"IDd it •• ltutlol1 a. of the ,re .. lou.monitoriAI. However. tb. lal aow 
1. _eomml •• riou., partlc,,!al'l., at the Ilrst floo •• lace a. the jolt ,et. 
elo.el' to compl.tioa. it become. mol" aAd more dlllie.1t to recapt ••• 
lo.t time. Pr •••• n' tn tal'let for .ab.taatlaUy compietiAI mo.t a •• a •. 
i. the eDd of Nay., At the fb.t floor thl. 1. lolnl to be particularly 
dlffle.lt .lae. the la. tber. I ••• ch that· It will be haN to pull back to 
that date. I recommaad a r .... valutlon be ma4. of the tar,.t date "Commit .. 
meat. belnl mad. to til. owa'l' to la.ure tllat the ,oal. CAD actuall, be met. 
A,a'a, thl, I. partlcularly tr.. at the Ill'.t fioor. 

IUS 
m 

To. Mr. Rlcbarel neanl. (Ol't,_ It 1 copy) 
"JO. David Petrillo (1 co,y) 

Ilalpb .t Stftplle •• on, P. E. 
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Subj.et. MOllitorinl Report' 11 

J. C.PeDDey Stor., Southland Shoppl_. Ceater 
Taylor, Mlc:hilan 

The Lathrop Compaay .. Contractor. 
,0 ''') 

Proj.etl (75147) 
'''''--._,----"/ 

nate of Monltorml' May 19, 1976 (workl'D, day 354) 

MOIlltored from b .... 'I dat.d .ltly 14, 1975 

Tar •• t Dat ••• TUrDover to own.r .. Ma,3, 1976 (workln. day MZ) 

Note I 

Compl.t •• hehrlnl, .prlnkl.r h.ad. and 11ll1t. at 
TBA .. May ZSt 1976 (worldll, day 357) 

Compl.te .he1vlnl, .priakl.r h.ad. alld Uillt. 
at .tON fir.t allCl •• cond ficoI" .. JaDe 3, 1976 

(workln. da, 36.) 

Subata"tlal compl.tloll aad pacllala. out .. .Illy IS, 1'76 
(workllli day 395) 

The moaitorial mea.ur •• the proj.ct apiD.t a compl.tion 
for aU foul' major area., .tor •• eeoad fioor, .tor. Ilr.t 
fioor, TBA .al •• aDd Itora •• aDd TBA •• rvic. of AprU 30, 
1976 (worklal day 3Z4,. Thu., anlal' lDeatloaed ar. in 
r.latloa to that tarl.t compl.tloa. 

Actioa. tak.D I • 

le.pect.d proj.ct 

Conf.rr.d with Mr. ..alur.Oft r. job proar ••• 

Evaluat.d job prolr ••• 

O • ..,ral Summary 

A. of May 19, 1976 (workiDl day 35.) th. owa.r hal moved lato the .tOI" 
and II pr ••• aUy 'l'.ctiD, .tock .b.IYlAI_ Som. of the offle. 'uraitur. I. 
on the job aDd .ea.rall, the move.in at th ••• eond floor i. ja.t ,.ttlal 
uDd ... a, • 
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S.eoad floo .. ItOI'. work II la fair I, 10od. lbape aDd Mr. FulkerloD 
•• peCtl to be altl. to be lubltalltlally compl.te th.r. by lom.tlme 
•• a .. th ..... of Ma, •. Tbll pr.l.aU,. appear I tl,ht but r.alollabl •• 

Aa It.m that IhoaW be cb.ckeel il the haaclrall aroucl the elcalator 
opeal... Appe. .... tl' tiler. II .0 major ,robl.m on thl. but It would 
1M wll. to llliur. It doel arrive la tlm.l,. falblon IlIle. it II aD Importaat 
flll .. h el.m.nt. 

At the firlt floor. e.1Unl acoutic ,rld ,. jUlt •• ttiDl w.U UDcI.rway 
.... tile la. th .... m.a'.I.".eI alal.lt our III". I • •• twork 1. about 49 
work., cla,l. H ..... r, It Is tb. cODtractor'. IateDt to COllC.Dt .. at. 
heavUy OIl flrlt floor work aDd b. bal I.t a tar •• t 101' .ubltaatlal 
compl.tlem of .lme 11. 1916 (worklDI day 310). 1 IUII •• t tbl' date be 
cODtlaully r ...... baat.d IIDc. tb.r. il a cOIlIW.rabl. amouDt of work 
r.malDlIll aDd It appearl it will 1M difficult to acbl.v. compl.tloD totally 
b, that dat.. Tbll il particularly the ca •• at th. food. I.rvlce ar.a 
wb.r. uN. tU. aDd other .peclal flnllb •• are yet to be la.taU.d. Probably 
...... occupaacy .,Ul he able to occur cOllcur .. eatly with compl.tloa of 
the flr.t floor &ad will allow eatra tim. beyond .1m. 11. 1916 (worklDI 
day 310) for compl.Uon. 

At the TBA a ... a harel cellini' are Dearly complete aDd. work there la •• 
th. II ••• 'In.twork by about 50 workinl day.. How .... r. it" .xpecteel 
to pat a bea.,.., elfort Oil tb. TBA ar.a aDd to attempt to fiDl.b it lub­
ltaatlaU,. by.lut. 11, 1916 tworldlll day '"0) with remalai:p. work ,robaltl,. 
exteDdlal out to lat. Jbae or .arl,. laly. How ... I', alala there .boo14 1M 
80 major 'Problem flal.blDI off the area LD time for '.11 occupaac,. 

la .ammar,. the proj.ct c_tlAu •• to lal but b, I.lectlv •• ffort tho .. ner 
bu belW' hi. move-i". particularl, at tbe I.CGad 11001'. It II Mr. Fullterloat • 

tal'l.t to flailb off the flrlt aacl .econd floor .to ... a ... a. to a. Ireat aD 
e.teat al poI.lbl. b, Jua. 11, 1,.,6 (workiD, day 311) with r.malAiD, work 
...... , .. OIl oat to approsl_aMl,. the .Dd 01 .-.. Owa.r ftxturlDI will 
.tart at the •• coad floor th. la.t week In May. Thu •• tb.re II ,oi., to 1M 
Ileavy pn ...... to mo .. o.t of th. ar.al. 

Th. TBA ar.a .tlll .bow •• IID. 01 belna dWlcalt to compl.t. by tarl.t 
date.. H ... ver, th.r. il aot a II'.at d.al of OWDeI'" work to be dOM 
dae .. 1 aDC! flDllb W'o .. k caD. extend a bit farth.r •• t thaa at other ar.al. 
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Slace,from thl. point oat, the day to day neld eoo.rclblAtion .hoald be 
ad.quat. for mo.t control PUI"PO'." I .hall Dot monitor the p .. oj.ct 
addlUoaally ua1 ••• thel". 1. a .peelal n.ed. 

It hal beea a plea.ar. wo .. kiDI on the job and 1 .. l.h to particularly 
comm.ad Th. Lathrop CompaDY and it •• aperyl.loJl for the fln. work 
don. by them OD the Penlley SoathlaDd Store WMI ... tilht .ched"l. 
coDdltloll •• 

R19 
m 

TOI Mr. Richard Dennl. (01'11. I&: 1 copy) 
Mr. Dayld Petrlllo (1 copy) 

R.alph.t Stephen.oD, P. E. 
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