DOCUMENT QONTROL AND ANALYSIS MATRIX

Henderson Center

STATUS AS OF: ‘-1/13/33

BOARD OF REGENTS
950 KANAWHA BLVD E
CHARLESTON, WV 25301
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Phase #1 - Document
arrangement and
nunbering

Phase #2 - Document 50 ] - —— — — — w— — om—
coding and input z

Phase #3 ~ PrOjeCt 0’ — — - — — | —
history preparation |*

Phase #4 - PrOject — — — S
history analysis

File Origin:

A - Board of Regents

B ~ Hughes-Bechtol

C - Mellon-Stuart

D - Charles Stewart & Assoc

E - Marshall University

F - Robert J. Bennett AIA & Assoc
G ~ Bggers Group

H - Kirby Electric Service

I - Whitten Corp

J ~ American Desk Manufacturing
K - ?;*.' :‘o ‘t;

L - CD,[;,‘;,;} /‘ta!‘o ’t"l,b‘oo-




, MARSHALL UNIVERSITY
ﬁhf Henderson Center

"Period Key"

Month | 1976 | 1977 | 1978 | 1979 | 1980 | 1981 | 1982 | 1983| 1984
JANUARY 1 13 25 37 49 | 61 73 85 97
FEBRUARY | 2 14 | 26 | 38 | s0 62 7 | 86 | 98f
MARCH 3 15 27 39 51 63 75 87 99
APRIL 4 16 28 40 52 64 76 88 8
MAY 5 17 29 41 53 65 77 89
SIONE 6 | 18 [ 30 | 42 | s4 | 66 | 78 | 90 &
| JULY 7 19 | 3 43 55 67 79 91
“ IgiucusT 8 20 32 44 56 68 80 92
SEPTEMBER| 9 21 33 45 57 69 81 93
(OCTOBER | 10 f 22 | 34 | .46 | 58 70| 8 94 &
NOVEMBER | 11 23 35 47 59 71 83 95
“DECEMBER | 12 24 36 48 60 72 84 96 %
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December 4, 1982

fir+ Robert Wilson

AL

Director of Pacilities

950 Kanawha Blvd. East
Charleston, #dest Virginia 25301

Res Trip to Charleston, wWest Virginia in December, 1982

Dear 3Bobi

Due to the rather tight travel arrangements to Charleston

I felt it would be wise to convey to you my itinerary for

sunday, December 12 and Monday, December 13, 1982, Travel

plans are to leave DUetroit at 3150 p.m. Sundavy, December 12,

1982 and to arrive in Charleston at 6:02 p.m. your time.

Would you pleage let me know what hotel T am staying at so

I can go directly there from the airport. T shall plan to

: meet with you at whatever time you wish on ¥Yonday morning.

) Ne probably should meet as early ae possible so as to get
the advantage of a full day's work.

I assume that I will meet with ¥r. Dias sometime during the
day, and we should, of course, arrange to have time enough
to communicate adequately and properly.

My plane leaves Charleston at 6105 p.m. 'londay evening, and
since it is reasonably important for me to be home that
evaninﬁ I would like to be certain to be on that flight.

If it is imperative that I stay over I will make arrangements
with thosze with whom I am meeting the next day. We can see
what happens,

Alchough the one day will not give us as much time as T
would liks and I am certain as much as you and r. Dias

would like, it will allow us §°1g°¥h§h§e§%t}§¥ﬁr§“d1 shall

ow to procee

ﬁian’%gugggng nough illustrative material so you can see

the pattern of what has to be done. We can then talk about

how it actually should be done and what modifications are

appropriate for the specific circumstances that have caused

thie particular difficulty. I am certain we can accomplish

enough in that day to give both you and Mr. =ias direction

and assistance in some of the difficult data collection

L control and evaluation areas. T'm looking forward to seeing

* N you again, Please lot me know where T am staying Sunday

evening.

Best regards,

RIS 8ps Ralph J. Stephsnson, P.Z.
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January 31, 1983

Sub ject: Report #1
Attorney General's$ Office

State of West Virginla
Marshall Uniwversity Claims

for Mr. H. Bias, Attorney General's Office
Mr. Robert wilson, Board of Regents

Date of Conference: January 24 and 25, 1983
Charleston, wWest Virginia

Actions taken,

- MNade general review of current status of claim and progress
in discovery period

- Discussed project in summary with Mr. Brett Morgan,
mechanical engineer and graduate of wWest Virginia
Teoch, now working for the West Virginia Attorney
General's Department

- Discussed key document types for use in document
control system

~ Began setting file format for document control system

- DBiscussed Jr., Blas' comments on recent depositions

- Reviewed fundamental principles of network modeling
and coritical path method

- [ade organizational structure analysis of parties
involved in project

- Defined relational categories of those involved on
project

- Discusead possible discovery questions of interest to
owner group

- Established working month designations for document

- control system

~ Set format of document control number
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- Jdentified four basic file designations to be used in
eontrol systeme

- Briefed ir. Morgan on coding documents

- Estimated time required for coding Charleston file
documents

- Duplicated, and gave lMr. Morgan, samples of typlcal
~documents generated in a document control system

- Reviewed cagabilities of data base program being
acquired for Board of Xegents microprocessor

ithomse attending the wmeetings included:
Monday, January 24, 1983

Mr., Acbert wWilson

#r. Rlch Jonovan

Miss Ann Gordon

4r. Hank Blag

¥r. Brewti uviorgan

Jdre 2d Gross, Vice Chancellor for Administrative Affairs
(part time)

Fyesd anuary 2 198

Mr. Robert Wilson
flr+ Rich Donovan

Mr. iank Biaa

Mr. Brett diorgan

General

The major thrust of our two day meeting was to initiate a
full filing and document control system relative to the
present and future claims on the ¥arshall Unlversity

snderson Center in Huntington, “est Virginia. 7The first
discussion s2ssion on this project was held Lecember 19,
1982 during which the requirements for effectively working
on claime wers outlined to vr, Wilson, #r. Jonovan, and
Mr. Blas.

As B result of this first session in December, 1982 a
declision was made to retain  r. Brett “organ as a
consultant to the Attorney General's office &nd to

have him work part or full time a= needed on organizing
files, classifying documents, and preparing necessary
data bese programs to produce a master document storage
and retricval syatem. iss Gordon is working part time
for the Atgorney General's office on ths Marshall project,
but in the “oard of Hegents' office.
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Gur firet day of the second session dealt with a major
orientation of all concernad to the needs and desires

of the program. The second day wae spent in a hand

on indoetrination into document coding and filing. :*s
decided in our meeting, I shall plen %to keep in touch
with #r. ‘organ and Yr. Donovan 2s to their progress

in establishing the document control system, and shall
also sa2t with Wr. Wilson the next sesslon 7 am to attend
in Charleston lais in Pebruary, 1983. It waes decided
that these visits to Charleston should be at least two
days duration since the amount of matsrial to cover

in this early phaes of the work is considerable and a
careful checking of the work done to datc gshould be made
as installation of the system procesds.,

@re. Donovan hae requisitioned a Vieirils data basme
program for tne pple II computer he hasg avallable

in his office, a2nd he and #r, +forgan will be responsible
for putting into use this progrem to accomplish the
desired objectives, I shall probably acquire a VisiPile
program for my microprocessor also with the intent that
we can then interchange data, if desirable, and T can use
their files for whatever additional snalyses I must make.
I have suggested to r, Bias that he might consider
obtaining a similar configuration, thes %pple II + plus
the VisiFlle program for hls offica.

The entire data storage and retrieval program fresently
conceived should be bullt in such manner that it can be
extended into an ongoing use program in future projects,
Mr. Donovan and Mr. ./ilson are considering this spprosch
presently and will give thought to it so that as the bugs
are worked out of the initial effort for the Attorney
General, it cen gradually be refined into a standard
document control system for the Hoard of Regents.

A brief review of each major suliject covered in our
seseion is given helow:

Key document type

Working on newsprint flip charts we identified nearly

40 different t{pas of key documents as a starting list.
4r. Morgan will refine this list as he makes his
anmalysis of each file document. e will not necessarily
use each key document type identified on flip charts #1
and #2 dated Januery 24, 1983 unlese there actually is

8 need for it in our files. The purpose for identifying
these in detall early was to give the people involved

an overview of the scope of the job ahead of us.
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It should be stressed that the system we are analyzing

and bringing inteo being here 1ls generally best accomplished
through an evolutionary process. 'here are very few
standard guidelinee available for this kind of work, and
therefore we are forging new ground for establishment of
information control in claims cases, I stress that we
should not hesitate to experiment in these early stages

80 a8 to identlfy the best system possible to use the
information available effectively and easily.

Componentg_of the file

In data base programs such 28 we ars using here, there
are generally four major components., These are:

- files
~ records

- filelds
- characters

Files are major compilations of data about major categories
of activities. For instance, on this project we have
tentatively decided to use four major file designations,
These are:

- owner
- designer

- c¢ontractors

- utilities

These four files are data collections that currently
reside in the offices and file systems of the parties
deslgnated. Preesently we are mainly concerned with the
owner files since these are the most easily accessible
and can be worked on immediately.

A record is one full set of data about one file item.
In our filing system, the document is the file item
unit and all information about that document consists
of one record.

Fields are the various data components of the record.
n our preliminary work, we are attempting to provide
en adequat: number of filelds with enough space 8o we

can record information about all itema that might be
of interest to reirieve or analyze. Field definition
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is very important, particularly if the data base program
does not allow you to change the field deasignation once
inputting data begins. 7T believe in the VisirFlle program
that provisions can be made to revise & fleld arrangement
even though input heas started. Hevertheless, iz is best
to be ag comprehansive as possible in the initial set

up so a minimum of changes are nscessary later.

Characters are the emsllest vieible unit of information
and are the individual spaces, letters, symbols, or
numbers contained in the fleld. In summary, characters
comprise fisldsy flelds together maks up recordsy and
records, in turn, nake up the file.
38 noted abova, we have decided %o use four file
degignations - ownsr, dssigners, contractors, and
utilitiss, We have further decided that the record will
degerihe each individual document. Tha fielde uped to
deseribe each individual document are tentatively as
follows:s

« OCN ~ document number

- DOR - document origin

- Ci - document type

- CF0 - organization from

- OT0O - organization to

- IF2 - individual fronm

-~ I20 - individual to

- ULJi - date of document

- YR - year of document

- I4F - imporiance of documant

- FC ~ problem classes containzd in document
- 5C - subject classes in documant

- 3MY - summary of document

wuring the initisl phases of the file organization strong
efforts will be made to develop a3 system that minimlzes
duplication of effort in inputting. ‘iowever, because of
the evolutionary nature of the program I am certain we
will have to experiment a blt wiih the system before we
hi¢ on a totally acceptable solutlon,
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iagies of scheduling and planning

Since in this claim, as in most claims, one of the basic

roblems that will be faced is understanding the inciples
gf planning and scheduling, I reviewed brie%ly wigﬁ thep

group on jionday various methods by which planning and
scheduling is often accomplished in today's design and
construction profession. We did e small sample network
model which consisted of a logic plan with times assigned
to each activity. Following this assignment, a
calculation of the early starts and finishes was msde
followed by a calculation of late starts and finishes.
Next, the principle of total float or slack time was
reviewed to illustrate how, gquite frequently, apparent
delays to a project actually mey not in faet be a delay.
This matter should be fully understood by all parties

to this geries of claims since it applies to some of the
early contentions on the project. The sample network
model is shown on flip chart #4 dated Jamuery 24, 1983,

Organizational structure ana;géia

One of the more important actions to be taken early

in any project such as we are engagsd upon is a
structural evaluation of the organization, in this case,
those involved on the idarshall University Henderson Center
program. On flip charte ;5 and ;'6 cated January 24, 1983
this structural evaluation was graphically deplcted and
we @pent consideradble time evaluating the implication

of what the system indicated. It wag determined that for
the tine being we would consider the following partiss
are involved and fundamentally associated with the groups
mentioned,

owner group
- DBoard of Regente, “harleston, wWest Virginie

L)

#arshall University staff, Huntington, ilest Virginia

Stewart design group, Huntington, West Virginia

i

t

Harry Ferguwmon, waler consultant

Leslign group

- “gnnett/iggers project architects - vorgantown, iest
virginie and New York City, New York

- salter 3. Lambart, eite surveyor

Kanakenui architects and engineers for project cost review
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Contractor group

= 4illan Stewart, general contractor

- ¥irby clectrie, alectirical contractor

- Hughes-Bechtol, mechanical contractor

- hitten Corporation, eswin pool contractor
- Ameriocmn iUesk and Seating, desk snd seating contractor
Utilit ou

- Appalachlen ower Company

- Coluambla Gaz JSystem

- uavon Corporation

- Telephone company

~ sduntington Street Lepartment
- duntingion Water and Sewer Jepartment

Once these organizations were identifled, we generated a
dimgram of the relationships exisrting betwesn each, 3Jix
different types were indicated. These were:

- basic contractual relations

- assigned contractual relatlions

- advisory

- agsncy authority

- dinformal
no responsibility, no autnority

apparant authority

A1l of the above except the informal are indicatsed by an
arrow symbol directed to the party in chargs. The
informal relation 18 a double headed arrow since it
exists only by mutual consant and nead of each party.

the importance of identifyving the structurel interrelations
is that it permits & quick, accurate evaluation to be made
of tne authority, responsinili:v, and duties of each
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organization involved, ‘e were not able to toially
formalize the analysie at this mession but will
continue to review informetion that can bz derived
from this diagran at each of our sessions to bhetier
acquaint ourselves with the respective roles of

each party on the varshall University Henderson Center
projsct.

vocument control syvetem

To complete our work on this project the entire group
on the second day went through a series of exercises
dealing with coding three monthe of owner documents

at the ROR office in Charleston. The responsibility
for completing this work will lay with ir. Yorgan,

¥r. Donovan, and Mr. #ilson, with kr. .‘organ doing the
bulk of the work under the Attorney General's 0ffice.

i‘he format used is simple and document data will be
entered, starting at the top of the document first page
and running down the right slde of the sheet. The

first item of information is the five character document
rumber which will be stamped on each document once the
f£ile has been arranged chronologically by month, and

t0o the greatest extent possible chronologically within

the month. The file number is composed of two major
sactions, the first two digits and the last three digits.
The first two digite indlicate the month mumber after

month #1 beginning Januery, 1977. This date was

gelectad as the beginning point because our earliest
current document is dated that year, The monthe will

be numbered coneecutively and the first two digits

of the document control number represent the designations
for the month indicated by the dsie of the docunment
iteself., . he last three digits of ths document control
number ar: consecutive deasignatlions of the document within
the month. It 1s desirable to have ae many of the documents
in plsce and chronologleally arranged bzfore the numbering
starts for a glven month., However, this is not imperative
since as long as the documentsz are arranged in chronological
month order there can be some non-chronological ordering
within the month if documents are added at a later date.
The document control number is being put on the document
by sequential date stamp.

s a suffix to this number 2nd inserted on the shest by
hand is the document origin (DOR). Zimch ownsr document
location, $.e., the ROR office in Charleston and the
¥arsnall University office in Huntington, will be specified
by a unlque letter symbol. For instance, in our present

work, Soard of Regents file documents from Charleston
are designated as A.



Report #1 RALPH J. zTEPHENSON. P.E., P.C,
Fa g’& n ine CONBULTING EENGINEER

Under the document origin ldentification ls hand lettered
the document type (CT). This is given, as are all other
aboreviations except the document origin, by a three
letter abbreviation., iir. idorgan is now setting up an
abbreviation file as he goes through and codes the
documents,

Under the document type is shown in order ths organization
to (OT0), orgsnization frem (CFR), individual to (ITC),
individual from (T:7) in that order.

:he informatlon to this point has been put in near the
upper right hand corner of the shest, The next data
entered is in the lower right hand corner of the sheet

and consists of the subject code (:7), “his subject

code will consist of a series of three lettsr abbreviations
which identify the content of the document. TIrobably the
moet time consuming part of the coding system is identifying
what subjecti tne various documents deal with. ~The ability
to do tue coding quickly will only comc as pracsice is
geined, and .r. Morgan's present goal ie to gain experience
and spesd in thls inputting.

~he descriptions of two of the fields have been left out
avove - the INMP or importance field and the I or problem
class field, [hzse items can only be assigned later

ae the analysis of the documents and the claim nears
completion,

Since there are bound to be zdditions witnin sach month
periocd, and 1t is desirable to get as many of any glven
month's documents on the same disc 7 suggest that the
coding proceed through several months hefore belng
inputted into the computer. “his will give *ir. “organ
an opportunity to receive other dccuments that might be
in any glven file, say the owner file, “ut that must be
sent to Charleston from a remote Bource. rowever, a
Judgement line must be drawn as to how long te walt before
starting the input since the retrieval system of the
computer program is powerful and ci&n be extremely useful
t0 all concernad., In 2ddition, c¢ven If the initial input
is mad:, ther: are sorting vechniques by which the data
cen be rearranged in practically any manner desired.

4e attempted to make an estimate of the number of
documentsg that Charleston might have in thelr files.

There could be a8 many as 10,000 or more, Ths steps

to be taken, numbering and coding, reading and annotating,
and inputcting each require an amount of time roughly
proportional to the complexity and size of the data

to be put in the record., T suggest that Mr. Morgan kecp
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wrack of the tims invelved in asach of the operations for
the fires: threc or four weeks so as to estimate the

anmount of total tine it will take to complete 5 reasonably
thorough inputting of the data., iz shall discuss thls

in some detail during my next visit to Charleston.

S:poeition gquestions

Time did not permit a thorough discussion of the questions
tnat might be appropriate to ask during futurs depositions
by the Attornsy Goeneral's office. :owever, the questions,
in ny opinion, should be generated as a result of thorough
managspent and technieal evaluaclons mads of tha project.

5% our nsxt session I suggest these evaluations be started
and made a mejor agenda item go that intsrrogatories

and depositions can be agsembled in 2 msaningful, effective,
and directional manner. Overall, tha asking of propar
quzstions during the discovery period is of prime importance
in gaining material for our own use, and dewonstrating that
there is an organized and structursd effort belng made to
properly and honestly refute whataver claims might be lese
than valid,

Cver a period of tiwme I strongly recommend thnt mopt
parties to contrects with the siate be made aware of the
document control systems helng considered and dsveloped

by the attorney general's office and the Board of Regents.
Ly axperisencs indloates that if consultants =2nd coniractors
are aware of the nature of an owner's documentation system
and are satisfied that it is baing done honastly and

with the Intant to help rather then nnrm, that tnhere will be
a benaficisl result in terms of minimizing disputes such

as we are ongeged in here. This is a long term effor:,
however, and we shall nhave to concentrate for the time
being directily on the Hendsrsen hall project.

I shall be in touch with “r, wilson shorily to se® the

next session, Meanwnile, I urge ¥r. Morgan and ‘r. Donovan
to check with me periodically to clesr questions that

might arise, T shall also take the initimtive in contacting
them to gee if thelr work is procesding well enough to

make a meeting in late Fohruary, 1983 useful and
appropriate.

I want to thank those who were of 8¢ much help in the
meetings in Charleston, and I am looking forward to
returning to this very important project in the very
naar futurec.

Ralph J. “tephenson, F.E.
®J. 3 8pa
o1 ¥r. fd. Bias, Jr,
¢c:  sr. Robert iilson
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Attorney CGeneral's Cffies

Ztats of seat Virginia

Yarshall University Clal:s

Froject: 32151

Py 1

File e :3133. er
4r. Robert .ilson
¥r. sonald Larling

Jate of Confersnces Harch 7 and 8, 1983

Tharleston, .est Virginia

Actions takens

-~

]

Raviewed general neture of work to be dons during
two days

Continued study of pertinent depositions

~gtablished format for data etorage and retrisval on
documsnt file ‘

ade sample runs on document file

sat project nissory preparation procedures

Frepared network model for work from sareh 9, 1983
éworg%?g day 48) through ‘ay 16, 1983 (working
ay

Tdentified major disputs dimcussion esreas

Jhoge attending the meeting included:

sire fouert Jileon (part ti.e)
3re Rieh Uonovan (part time)
Jise Ann Gordon (part tine)
Are nank iise (part time)

Xre. Lonald Larling (part time)
“re ‘rett “organ {full time)
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Not2r ’he paterial coverwd was so diverse that the variouse
individual items discussed required different
people te bhe pregent. Iherefore, the main thread
of the discuseion was maintained through
dre Grett dorgan and myself.

Mre wonald L, Sarling, assistant fttornev Gensra has

Céeén asglgned L0 asesigt v, Vias in wopking on this

vaee B8 8 representative of the Jesgt Virginia Attorney
enorel's cifice, e attended our sesslions part tine,

2 we were abla to bring hinm up to dete on most of the
matorials dlescussed to this point. Additional briefings ¢
and discussion will continue 2t our next sssaion,

<he items B2t for our agsnda during the two days were
carried out primarily by yr. ‘rett ‘organ and myself.
They dealt fundamentally with firming up the forpat
for the dmumm qon ‘ FRppLE |

gan has done oonuidarahle work in assembling
tha mntorial 1o be flled, organising it chronologlecally,
and bagzinning to code and input the dotuments ready for
dava bass file work. .he program ussd for document
control is the Vvisirflile data base program by Visilorp Inec.
Tre program is veing run on a LBK Apple I + with m
language card glving it a 6h¥ total c&paoitv.

Considerabls time was spsnt on insuring that the final
format file wnz sdequats o contaln all of the information
needed for recording data propsrly. HNr. opgan hag thie
information printed out and avallable to any who wish

to review it. :he intent of the system is to permit
relatively rapid retrieval of information on esveral
fields for documents containing a variety of filee.

Jhe file we are working with primerily now iIs that
avaiiable & TG Of negents (ifies In

TRETIETION.

o : : He ie
putting ihe informatian in Tooseleaf binders and all
docunente will be arranged chronologically to the
greavest axtent poseible and nurbered in esscending
gagquencs, Unus, 21l documente in any given file will
nave 8 unique docusent conirol numbar irrespsciive of
the subject content, Hetrieval can be on any of thse
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following ltems of information (flelds) and will identify
the docunent numbsr for ease of going into the actual
locseleafl binder and reading the copy fllsed thsre,

Retrieval fisld include document:

- origin
- date
- yuar
- type

- ocrganizetion from snd %o
- individual from and to
-~ @gubject code

~  suanary

- problom classss

- importance

I suggest the Attorney General's Office might find it
dufirable to obtalin & similar configuration to that being
IB%Y by the Soard of Regents, including th L ]

"and Apple sriter 1]l programs. Mr, Margan can then provide
“the Attorney Genersl's Office with & copy of each data
disc and this can be used b the attorneys in retrieving
key date. It mizht also be desirable to provide the
Attorney Gannrai%e tf21ce with & duplicate rile to

Fronably e easliest

wiy to do it appears d ble would be to have
each of the documents in Mr. Morzan's file duplicated
gither internally or externally, and this copy

noused at the Attorney General's "ffloee,

riesulting from preparation of the document conirol system
will td a ggogect history. This profject hlstory will
provide a chrondlogioi]l narrative of what happened on the
project rebullt from the verious filee. T have reviewed
the general format of this projeet history with ir. Morgan

and he is beginning his work on the document in the very
near future,
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At our naxt seaeion Z snaxl review hisrdeoument codine

@ pra act story elng
3 ) computar erquipment using an Apple
iriter IT program which is a word processor software
disc. [he use of tnis prograxz allows great flexibility
in the work veing done and is a very powerful reporting
tool. .e shall review this matier in much greater detail
a7 our next session.

0. 'aéantg, Thus,ﬂtram thn 1ntormation being prooessed
and analyzed presently there should emerge many good
ideas for improvasd procedures,

During @y visit to “harleston 7 also reviewed and discussed
in depth the_flgnmmn of the QE%EEEE?!& the project,

Th&an gcomnents were

On darch 8, 1983 Mr. Worgan, Nr. uarling, and I met to
prepare a network model e W to be done in the

TTure. Je selected 8 time span for our
plamming cxteﬁglng from ¥arch 9, 1983 (working day 48)
through to the point whers it wae expected 1o depose key
individuals of the contractors' offices at the time the
project wae in work. Theee depositions will bde completed
by the mcrning 9f %ay 16. 1983 (working day 96 ). Lhe

3 w
repeated below for ease of refarcnca. The liet is at
random. It iz ex aeteﬁ that vach onae
araag wil
se881lon end wi

8d . Yach ton te nuﬁbarad Tor
aage of rzfearance:
Re&ss

1. {Jévoh igh pressurs gas line raloeatlion
bl

2. Columbia gas line relocation

3. water line relocation
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4o JSawar relocation
5s DPovier line relocation
6. iight of way vacation and abandonment

7. Glte drasings omiagszions and disorepancise

ds wWater seepage atv “ullickeon

9« Frower company etriks

fu
Lo
.

Goneral trades' strike

1l. «ater at running track

12, #iling tests

13. sward of piling coniract

14, ivether deleys

15. .elays to axcavetion

16, Contract documant revi#ions to affect cost reductlions
17. #Hebidding of Job

lé. Zlecirieal work on furnishinge (v7 & =)
19. Secorzsboard delation

20. Prainting revisions

21. rroject representatives

22, Yroject inspectiion and surveillance

23, ¥Project administration

24. Project management

25. Job planning

26, Job secheduling
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27. rlan and schedule approvals
28, Frocessing of oulletine and changs orders
29, Exieting sizs conditlon information
30, French drain design and construction
" 31l. <‘xterlor skin revisions domine effect
32, Use of word goordlnate in congtract operations
inere are cartain to be sdiitions) items appesr as we review
the documsnte and analyete the subhjeect file, 'he above,

however, is & good s;nrting point, and it is reasonably
. t ) quv W

SVO around the itexs wentionad apove, L orelore,
we ghould <arly on bag n categorizing the probl:ns
t0 Lhe gresatest sxtent possibla.

meating

2le mheet #1, dated
. 9 3 {working day 47)
~ Jjsouss and claseify major dispute arcas listed nbove

- Heview currsnt status of depositions and contept of
Inrormation .iscovered o date ’

-~ deview progress of entire discovary psriol

oW ant ¢ vetam and
eval procedures

L]
&
o
o
-4
L ad
@l
[
|
@
s
3 bl
Slo
e+ <

]

1 ggmtant aince the 1ntarmediate
doaumunt o follow preparation of the coding
syotem 12 the project history from which the
analysis procesds in depth)

* 1) #*
?‘5 }’:v;.,ma.».; ] /;&mx’ Pan. g o P00
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- Review further technical pracedursas to bhe carried
DY e . gl

- eclide on analysls techniqueas and procedures to be

ollowad

ntio hatk b
tion, it would

: gpend ag much tive ae
B 1 be at
any point to 2de input and information adbout the
direction hs wishes to give ths entire procees through
which we z2re noving,

Tt would 2lso be helpful for iiss Gordon to be involvad
to the extent that tﬁe aust carry out her assignments

on the jJob. Ihes2 are not totally clear at presant

but unuoubtedly have been dipcumsed and decided upon

in the intorim. It would be sleo helpful to have

Lo wllscn aveilable as needed fof’ﬁﬁgﬁgbound information
ThRE executive direction.

shere nay be a need for other parties invelved in the
prodect?xﬁart{cuiﬁFly thosa who have spescial
knowledge of tne arszas in dispute, to te svelilabls

to us during our meeting., Howsver, this ties most
closely with the dasires of the sttorney General's Office
OrF WHhBs 48 BOCOM #d &t our naxt session. .1t

P
would be zood for nir, %ias and “ir, Dapling to also ~
rgpare an agenda of <ha&t the sct to cover that will Y&
8 of optigum help in their lmaediste Iuturs work.

T furt! recommend that .r. <dorgan ldentify all of ths p
various S ¢ WIBNES BY in our nex( session Qﬁ;
55T IRE TITEY UAY we Qqsn

1% leocking forward to continulng my involvement in
this very %mpartant projeci and will do whatever
additional etudy scome appropriste prior to my next
vigit. sennwnile, 3t would be halplful if “r. “orgsn
could send me any infermaticn or printouts thet he hasg
prepared gince my vielt there, 1 would particularly
like to have printouis of the f1lle definitions and if
possibvle, copies of the dotument files for esch porlod,
inds letter 1z being sent to “r. "les, “r. «ilson, and
Wr. Durling (o limit disirivution a5 much a8 pousible.
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‘herefors, it would be spprociated if 'r, Horgan could
he providéd a copy by “r, ‘1lgon Tor his Iinformation,

Ralph J. otepheneon, F.E.

AJSe8ps
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April 19, 1983
Subjects Report #3
Attorney General's Office
State of West Virginia
Marshall University Claims
Projects 82151
Tos Mr. H. Blas, Jr.
Mr. Robert Wilson
Mr. Donald Darling
Mr. Brett Morgan
Date of Conference: April 13 and 14, 1983

Actlions taken:

- Worked with Mr. Brett Morgan on preparation of project
history.

- Briefed Miss Ann Ewert on work progress to date

- Assessed overall progress and discussed current work
with Mr. Bias

- Inspected Marshall University - Henderson Center
- Reviewed various legal actions %Eesentl pending and the
methoed by which es& 0 be yzed and evaluated

- Discussged glossary of common construction claim terms
for ease of communication

Those attending the meetings included:

Mr. Robert Wilson (part time)
Mr. Rich Donovan (part time)
Mr. Hank Bias (part time)

Mr. Donald Darling (part time)
Mr. Brett Morgan (full time)
Miss Ann Ewert (part time)

General Summary

The work with Mr. NMorgan at this session ﬁgnggn;zgxgg_gg_ggij

the for the e prepared a sample

run or perliod or July. 1979 to guide Mr. MOrgan inihis
i - ok 1

abatractlng work. -
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t he shoulo Z o new proo

I '
d8 they a i e documents.

We used the sample proJject history for period #43 to discuss
the program with all concerned, and it was agreed that the
document would be valuable and should be prepared as guickly
as possible. Mr. Morgan will work on the project history
concurrently with coding the remainder of the BOR files and
the start of coding for the Mellon Stuart files.

To aid in his work, we prepared a matrix to be used to frack
§f§§§§§§§311t was decided that ere are Tour major phases of
h

g8. These are:

1. Document arrangement and numbering

2. Document coding and input

3. Project history preparation

k. Project history analysis

We also established that there are several file gfigifﬁ to
concentrate upon. These are given letter ldentifications
as follows:

A. Board of Regents (BOR)

B. Hughes - Bechtol

C. DMellon - Stuart

D. Charles Stewart & Assoclates

E. Marshall University

F. Robert J. Bennett, AIA & Assocliates
G. Eggers Group

H. Kirby Electric Service

I. Whitten Corporetion

J. American Manufacturing Company

Mr. Morgan will prepare a matrix form which will serve as our
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standard form and by which regular progrees reports will be made.

Over the nex two to four weeks Mr. Morgen is going to focus on

1etin chases Z1 and #2 tor the BOR file (A) along with do-
g phase #1 and #2 of the Mel file. n & on,

begln preparation o . ; history starting with
1 ad B o tuay

files as they are coded and annotated.

It 1s essential that we have the prolje histo for at least
e first year, avallable to ug quickly to perm 8 to make &
gEYLoUE analysis of the clalms agains he project. As M.

Morgan completes his work he will provide me with regular
rrintouts of the document lists, and the project history.

arize. the documen't control computer confi ati

n lace, an ocee o carr ough on
Thase #1, #2 and 3 work for he Board o an e
Mellon Stuart files.

Ag Mr. Morgan has machine time available where sorting can be
don. e will begin running selective printouts on various

aubiacts the m#ﬁlﬂl‘ﬁ%‘;&mmin
pconing work ps g ng discovery. Durlng
our ‘tr p to Huntington, subjeets vere given an mportance rat-
ing from 1 to 9 and the e Tior subJecta were
Tdentified as early t ve rungs. A ra of
9 Indicates-that a subject is of high importance and the doc- e

uments containing information about this subject should be
jdentified as quickly as possible. The importance of the sub-
Jeet diminishes as the number decreasges, on down to 1.

evaluation ere are ahout biects hav-
E%ﬁ_g_nzigzi;x;;g%%gg___{ﬁ__ Nr. Morgan w. Prepare selectTiv
8 on these as the equipment is available to him. Mies
g and Mr. Darling, meanwhlile, will recheck the
gnIme ~ 8y are in conformance with their

i's concerned.

De gltio be ver eeks from sev-
The nitial two depositions, originally set for
pril 7 and April 8, 1983, have been deferred for various
reasons to a later point. However, several other depositions

are to be taken shortly, and the selective runs can be of

help for preparin
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g%géggr_g:,mgggiggs We reviewed the legal structure of the Wsg
rg nia court system in dets nd ldentifled the nae&a o

A Friey al's office zalaiixa to my work.
i ms pree ntly are under consideration, and will maintain

contact with Mr. Darling to insure that he is aware of my . -cur-
rent 1deas on the program.

I would like to 8 ect meeting minutes con-
alned In the Hughes - Bechtol contain a great amotnt
of information e o lncorporate in the proje BRoryY.

Therefore, for my enAlyels this should be Ffolded in as the pro-
ect higtories are prepared from the BOR (A) file. ave 3

vIewed This procedure briefly with Mr. Morgan and if there are
questions he should be certain to get in touch with me.

anwh B 2 . B &
the current and pggjpcted actions on the proaect. This
ng

be important to understanding and recommend rk to be done

over the next few weeks. other important activit _have
suggested that Mr. Darling an 88 Kwert 0

ny Nnext trip 48 to assemble a N 136 nf contract documents
B o‘a;!‘jiﬁih B cHY nDeée Be -8 ~ s W - hen » BITATENGS N 68 ta, =
lishing the e on_§ of work unde .

may be difficuit to assemble such a set due to the frag-
nentatlon of the varlous parts of the documents but it is
essential i1t be done and the job should be undertaken immedi-
ately.

In addition, decisions as to the lo ation of ated docu-~
ments g e made Presently, it
8 planned to keep tie u»ered and annotated Lleg at the

Poard of Rep zents 0f e where th ¥ill be under the direct
¢ustody o . Morgan. The BOR 1s presently setting up aadi-
fional siorage space and thus, a full document library will

be available there. The Attorney General's Office will
probebly want a full setmmmamlh_m_agg_nwe
and uge. Mr. Morgan will work with them to obtain the necess-
ary copies.

Although the paper work involved seems enormous and the pro-
cess tedious it is necessary to have this information organ-
ized well if we are to use 1t effectively. Thus, the efforts

of Mr. Darlin s Ewert will be extremely
ortant over the next one to four weeke in establishing

and maintaining a usable reference library.
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We again reviewed the 32 major points around which most of the

that theae are still the disg

§e§£~_é%gzﬁ;gﬁgggm_jg_nanxen. These are outlined on pages &,
and eport #2 dated March 1, 1983. 1t was agreed

nta and all should be in-

y :
I visited the Marahall University site

and inspected Hender-

son Center. Mr. Gene Kuhn very courteously toured us through
the entire faility, and we were able to see the actual loca-
tion of many of the problem areas encountered durl construc-
tion. It was of great help to actually visit the site, and
the tour should prove valuable in our future efforts.

We were not able to con on the operational plan at
88 he press of time an €
g to he mad
eactli

/ .'Morgaﬁ so he can keep me

As notedabove, mall stay in

up to date on this

Progress and meanwhile, I skl study the data and informa-
tion I already have, coupled with current data to be for-

warded by Mr. Morgan.

RJSIGMY

CC: H. Blas
R. Wilson
D. Darling
B. Morgan

Ralph J. Sterhenson, P.E.

AR
»

~.
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Sub Jects Keport #&
Attorney General's COffice
State of West Virginia
sarshall University Clalms

Project: 82151

Tos Mrs Hde Rlas, Jr.

Date of Conferenca:s May 18 and 19, 1983

Actiong takens
- fHeviewed current gtatus of document control and analysise
metrix

- Continued work with ¥r, “rett Margan on preparation of
project history

- Segan study of project history
- Prapared preliminery photo file analyels
- Set major course of action for next month's work
- Segan coding meeting aminutes
fhose attending the meetings included:
#re. Rich Lonovan, part time
#r., Hank Bias, part time
Wr. Jonald Darling, part time
dr. Jrett Morgan, full tire

Mise Ann iwert, part time
Mise Selens Foeter, part ti-e

¢ al

dre. sorgan and I first reviewed the current status of the
document control and analyeie system. ork on origin A
files iz proceeding well and phase #1 18 nesrly complete,
Locument coding and input is also well along, and we began
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intensive project nistory preparstion at this session.
dork 1s continmuing on acquisition of other files, and
thege zre beling made available as the time and opportunity

peralte. At our noext meeting, we should make a determined
effort to identify all remaining files we will nesd for
gur wggk over the next few moanthe to insure that theee ars
n haml,

3till of major concern is the lack of substantial log

and disry maverial, T pointed oyt to all involved the
importance of theso items, and effortie are beling msde

now to acquire whataver is avallable,

Ar. torgan has Required the assistance of wise Selens
Foaster to copy and input information in the document
control system. This will be of great help to hinm
and ghould ald materially in achieving ths short term
objectives met out during this session.

ine process of making golective runs is in work for
file 4 and whenever the computer 1s not belng used
t0 input codes or project histories it is being

ugsed to complle selective subjeet code runs for use
in deposition work and history analyeis, ieanwhile,
the attorney genusral's office is continuing to wark
on background study snd analysis of the information,
as well as researching case atudiss throughout the
United Statee,

+¢ will soon start pulling together the combined

information available from sach of the groupe working ER k.,
on the project into a detailsd plan of work for the Fr
next few months., At thisz session we set a target of ——- /=7

Juns 13, 1983 by which date we want to have project 77
histories prepared from da) 979 through Cotober, 1979

for files 4, C, i, snd(Fy (his is a sizable program
but is essentisl since the pariod includes gome of the
moat critical action that affectad leter job progress,

On June 24, 1983 it is expected that there will te a
logal etatus conferencs at which time decisions
affecting the cagse procsdurez will be raviewed and
dscided upon. ! emphasized to :r, WVorgan that the

most laportant dooument iz the projsct hiastory. iHowever,
T further suggestsd that where possidla, he code
documents and annotate them preferadbly prier to
preparing the projsct historles, 7t is not egsantial
that the code he entersd into the document file shead
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of preparing project histories. It is generally best
practice to bring the coding and project history along
together so that the body of information currently
available covere the same time epan,

I feel presently that the best insight into the project
and its progress can be gained from & study of the field
representatives® documents which includes the mecting
minutes and the various activity logs that sre foaund,
ihis information gives ue factusl data by which we can
best evaluate the agtual constraints on work and the
true progress obtalined,

tne project team is gradually scquiring considerable
photographic material, and it wss decided at this
gesgion that we would prepare a photo file record using
a format similar to that for the documente. 1 suggest
the following information be contained in the photo
file record:

-~ photo number (to be assigned by Rrett Morgan)

- pnoto date

- photo year

- taken b{ ieould use three latter code for organisation
of origin)

- photo subject

- problem clasges shown

- sgubjeoct classes

- reparks
- token from

~ looking (direction in which photo was taken)

mre sorgean and T dlscussed this metter, and he will set
up a photo file and begin a2 definitive numbering and
record keeping system. 4e can then reference specific
photos to the project history and hest cross corraslate
the information contained in both files. T think z photo
file recrieval system will ve of great help and strongly
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recomnend, #ince we have some excellent photographs, that
it be impleaented ag quickli 88 posaible. ?h%g {a 2

lower priority than completion of the project hiastoery for
the major dates outlined sbove end preperation of the

phoio Flle should follow preparacion of the project history.

ie have added two file origins to our A throaagh J list:
rhess are:

-~ K - :ri 3Itates (to permit filing of thz photographs from
Tri States)

- L - officinl pnotographer (to permit file idontification
of tn&}ortie 1 photographer for the job progress
photos

sre corgan and 1 spant considarable %ims raviewing the
mathod of coding the project meoting minutes. . hese are
congidarably more complex than the Information containec

in file 4, and rsquired gpecisl attention and a certain
amount of coeching and revies before starting work., In
gddicion, »ne bagan to fold the documants from the other
filss into the A file project history. Ay doing thie,

we will have a fully chronological project history, and

the reference to tha documents will be explicit as to the
location of thesy documents within the varioue fils
origine. <‘he ontire process of project history preparation
takes into account that as new files ars analyzed and
information ias obtalned from tham, they can be integrated
witnh previous project historiee to give a8 mors comprehensive
view of the time period within which the work occurred.

1 requested ir. 4organ 1o please forward to me, as they
ar¢ prepered, coples of the project history for each of
the periods, I shall then %egin my analysis relative
10 the prodlen sreas end to the difficulties thal ware
ancountered on the projeet. In addition, T shall also
bagin preparation of key questions for dsposition and
other dimcovery work whicn will bas starting soon. o
date, thare have heen no depoaitions held for various
resasens, owever, over the next two montha it =
importan: to baglin intensive discovery vy the deposition
proceans,

I snall be in touch with “r. ‘rett [organ rv¢ progress

on tne coding and project histery perfodically in

early June. Zfgain, it iz importent to forward to me

ag soon as they ars run, ths project histories for the
various periods. ’hess should he &s complets a5
posaibls within the four fllesz mentioned adbove, but aven
incompletve matarial will allow me to begln my deteiled
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analyvais of the nappenings in these very critical early
pariods of the Job. Prosen:i plans are for us to have our
next session In aid=June, 1943 and T an ocurrently making
arrangements with J¥r. Horgan for this meeting, It would

se of help if all porties involved would prepare agends
ltems tnat they would like to cover prior to the session
80 tha. we can betisr structure the weeting tiszs avsilable
o us.s 41l parties involved are very busy, and i: would
e of help to plan the two days of work carefully.

~ha items T «ish to cover iIn the mesting and to which I
can best contribute include the following

- Complets advising on coding and project history work
for peried through Cectober, 1979

~ Anslyee wiih Attorney General's staff the impact of
svents during the early project relative to the
32 problem areag

- Review each of the claims which are current including
rzlated interrogatories

- Bagim analysis of financisl charaoteristice of clainm

- Hevisw discovery procedures to be engaged in over the
next few months

- dovisw acquisition of logy and dlaries

~ Analyse selective rune prepared, and organige material
for ease of use

~ Keview general conditions and reuiraments of the contract

Uverall, the maverial is now bYbelng brought into good focus,
gnd 1 anticipates that with ths intensivs work planned

for the next montn and a half ws should bs able to make
much better decisions than were possible previously in
relation 1o our optimum course of action,

For our next session, it would bz helpful if the Attorney
General's office would decide the work schedule for the

two days of meetinee, It appears there l& still considerable
asount of document analysis to ba done, and therefore T
probably will have to spend & halfl to two-tnirds of =y

time with #sr. Horgon analvzing what hag been dons ani what
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ie 1o we done. iowevar, it will he of imporiance tu confer
in desall witn whe Atiorney Ceneral's eweff to insurs

#6 h&ve ihe vegt handle on the prOfoe@d courese of action
by the ziae the status conference ie to he held.

Aalph J. Stephenson, F.8,
AJuseps

ecy  sire lohart Jilaon

KBr. Lonald Uarling
iy 8 T goe
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Subdject: Report #5
Attorney General's Office
State of West Virginia
Marshall University Claime
Notey This report is an attorney yerk product

fur the office of the attormey general,
State ar West Yirginia and is eenﬂ.«nthl.

Project) 82:51
Tos MNr. H. Blas, Jr.
Date of Confersnoe: June 21 and 22, 1983

Astions Sakens
= Reviewsd mant history prepared to date with
¥r. Brett Morgan

- MNet with project temm to discuss immediate future
course of sotien

= Reviewed change order request of MSC dated January 9, 1981

Bogn eparation of blem aresa tracking with
gott Morgan mg!:r. Don Darling ve

Those attending the nmestings inocluded:

Mr. Rich Donovan, pm tine

My. Hank 31“
¥r. .].m' th‘

Nr. B!'.” l‘r
Miss Ann Bwe th
Dr. MGM. part time

Ssneral Sumasxy

¥r. Morgan and I set an initial basic sgenda around gonti
snalysis of the sot to date and oont!
pProblen area snalysis, with the view in

nind of detarmining the of shs various positions
being considered for the of Regents.
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The DEG 3 901 k ey, & £, “"f el ) L 5 11* e '1,
1168 Indorpors lo date tlu projec ry inelm!o

10 A, DoAY o nqcnt-. ﬁh Mellen Stum. and
pereion of file D, char nrt m umutu.

H*m and will start ucly ineo nt the
ormation in thess files inte the wosm hit:gry.

During our detailed discussion it was deocided that
singe the basie prodblems we are pressntly working with
are these inoorperated in the change order requast of N
nsc and XIE dated Jatmm 9, 1981, that we would gomp

he P! uct um ui.l thmm Ap: 11 30,

X " wid . ’
tnﬂ hs can cnphto this entirs sequence, but he
nake every effort to de as much of the work as possible.

- Agssendle and numbder ths documents in the
{tu. F)Q

~ Pold the Bermett file comments and utwm

eurrent project Risteyy Shwemph paricd F48
Decenber, 1979.

Complete the yroject hist using files A
Wm ? through &yrllj)o. 1980, period #52. =
%ﬁ -~ Cods the C, D, and F files from their

tw AMI 3°t 9‘ .

With the abe S8 Mﬂ Iﬂ tmmly
: W RN ””‘l’f"ﬂﬁlﬂ“‘ """"‘ I’“IC ?""?"'ﬁ

JdiTion, we will b actenknulcctummm
out key doemn%s for practiocslly any prodblsm ares er
dooument souree or destination needed. This should
be & wt help in the upgoming discovery pariods as
well as in preparing tracking analyses of each major
prodler aresa.
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We next had a project tesm meeting during which was
&.nag the plan of action over the next few weesks.
ante sai,.iu _,k.l.,.k... oriented gago

¥ .:h ¥ 1 N?..n O
E .,.ﬁ n a-,n»«ﬁ uou.a»oau of
n&ﬂ en them were v «53 nu »9. 33&3»3 This p»-o
33..3»« ag&au wa aﬁﬁnosa -.sa nd

Pollewing the staff meeting, Xr, Morgan and I continued
sur work on sssembling gg»gﬁggaﬁlen

mﬁwh@o uﬁ.»g these sessions we also

on of the types cn n.-a»g- 3 wo n!s in the

discovery Wuu.»un hi® ) : assion is
MATeS N4 Vi PHAY G '

ugw«

Some of the points that came out of our afternoon work
ineluded:

1. §

single loos uﬁ. mn.gv:!o-aonev-
noag-»aﬁntonwg. and he will take
inmedinte steps to insure that a full set is
properly stored and identified as she official
gontraot doounments. ;

We should make certain that Shese inolude all
pre-bid revisions and all the drawings and
specifioations that were a part of the

contract nset.
2, The adts ARS8}
:.5 Toiey e
SRESATLS SUEE AN
aiang of work. .!Q. u.ow»as._ w!. v._.s vwro!_
on the sarly scheduls intent by XSC, and we should

zake csrtain that their early 3%. wore
authentio and were acoepted and approved as
represented xua There is some doudt that this

was actually the oase.
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3. Work on the various & blem areas should be mﬁ;‘.
on Areas orlg list are
“my report #2 m.a March 31, 1983 and listed
onmh.s, 6eftm:'npcrt During eur

i.mnnim 'y

« project supervision
- dewatering the site
- excavation (general)

- gas %o Gullickmon
- underpinning and sheeting at Gullioksen
~ gwimming pool

These addisional problem classes will be added
to Xr. Morgan's problem class abbreviations list,
and we adopt the mumbering system that is

- used in that list. It is slightly different
than the numbering of the items as shown in
project repert #2 and note should bde taken of
those minor differences.

ﬁr.ﬁormmxmxt u-nmaamzmuuca
gt mm nioh we I SeVaral of the
luﬂods

1. High pressure gas line reloeation (Deven)
2. Columdia gas line relocation

12. Plle tests

13. Plle contract award

15. BEZxoavation delays

35. Exoavation (general)
3. Vater line relocation

4. Sewer relocation

- 36. Gas to Gullickson
5. Power line relocsation
37. Underpinning and sheeting at Gullickson
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These wera each grouped in what appesrs presently tolLbe
& loglical caubinggiog of items to gont ggvo a picture

of how the work proceeded. For esach group of problems,
key milestone date points were identified along the time
scale and identified by & letter. Mr. Morgan is presently
abstracting the information from the rough work sheets

and will prepare typed keyed coples of each of the

prob%am area tracking schedule sheats made up at this
segsion.

We are also incorporating this information on a larger
bar chart form so that the entire first year construction
period can be seen on one or two diagrams. On the larger
drawings we identiflied only the major field action
milestones leaving the details to be found in the smaller
ona year work sheets.

I believe this system can be of great help in quiekly
referencing key information needed to assemble rebuttals
to the various arguments made in the change order
request of MSC dated January 9, 1981. We shall continue

Bl Ve Was
story work ls
Are RACe-.

Mr. Don Darling participated in portions of the problem
tracking meetings and was of help in assisting us to
identify information of key value to him and the legal
team. As with the

grcblem tracking ti hro April 30, §§EO so
a ~ ;

In our sessions we f“r*h:iﬁgissﬂllsd_nlnnnxnry and how
we were to now begin obt ng additional firet hand
information from the varlous parties involved on the
project. Apparently no further depositions have been
taken on - preject, since MSC's attorneys have been
R - T .been able to

. EN # 2 %118 Bei R ~ 3 “vi‘ A ‘e "L
make any scheduled deposition meetings. This matter
oY diacovery deposition la very important since we will
be needing the information that apparently can be gained
onlg b{ first hand contaoct with those involved on the
project.

op 7én. Yery . pé to our work, and I h&vo
asked that continuing efforts be made to acquire them.
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It is important +TTEEDE0T . it r
an offe erd.tm ah sred %h M
FTISHEth ) Wl‘f"‘t’ihlzh ‘n*('l"'l’ﬁﬁ

31l prepared we are with the basic tic
1 B8 T& Y : it 1 WP by 5t faoty

‘ f Re BOTE LAPOr ANt se ﬂr
”"’ cmmtmtbom nmmthsthmbun
nade: Thers is some contradictory material in the
various doouments ng weather, and we should
;have a very olear technically correct recoerd of
the weather conditions and their actual impaot on

the jod at hanéd during our analysis.

For t_session I urgs that those ta h. involved

i

4 ¥r. md wuld npwahtt Mm whatever
plm are éoairod by those who are to participats.

There was to have been a ar leg mm amcﬂm

on June 24, 1983 and this should have Relped e
ition sschedu aunn u %o n‘ta couru

K ROSioN. 9 should SPTWR AW YT STTIRIAN ;é

prograk of aotidn in ¢ ytall at our next session.

okl &1l %% ouch with ¥r. Rorgan to

mwxnayt&dﬂhmwﬂwatm%o
saterial being produced by him

Ralph J. Stephsnson, P.B.
RISispe
ees Mr. RobDert Wileon

Nr, Donald Darling



Rarrn J, StEPHENSON, P.E.
OonsuimrING BENGINEER

July 18, 1983

Subject! Report #6
Atsornsy Censral's Office
Stats of West Virginias
varshall University Claims
Note: This report is an attorusy work Mut

for the office of the Attorney Gensral
State of West Virginia and is m&m.

Project: 82:5
To: Mr. H, B‘”, J,
Date of Comferemos: July 12 and 13, 198)

- Wmmorwmmlmmmunta
My, Brett Morgan

- Mot with Miss Amn Ewart and M, anttnmfur
continued problen analysis and genersl revi

- Mot with Mr, Don Darling and Miss Ann Bwart for
gensral projest review

- ;:rndwm analysis of weather and of swimming
- Heviewed working drewings with Fiss Ann Ewart and
Fr, Brett Movgan
Thoss attending the meetings inoluded:
Mr., Donald mm. pars tine

rr, Brett time
HMss Am lﬂg:”"
Qeneral Semmary

+ Morgan and I first reviewed the docusent control and
mxnu mmtrix to estabdblish ths curremt status of work,

Th sumary,
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File A - Board of Aegents: Suhlt-nkhn complete for
mnanm”. 1?:&3»@”2 mg“m
8o s
1% about %0 oomn‘

Pile B -« Rughes Bechtol: we do not have this file as yst
m&m xmmhtom&uthodmmhinthmw

Pile Q « Fsllen 5% o Eorw has mmsw.xy

M nuxbering the documents he has
' ¥ mmmnmmzmsm tis

1 and L Apparently there wi uwum
'ﬂm-m h&ctmmmcmummm

!'11& D -« Charles Stewart and Assaclates: !r, Morgan has
iR by s W
nisSory 1% oomplete througn m-u. 1980,

File E » mmx niversity: Arrenged and

Ko donk yet. Project history mma ew
June % .

Pile P - DBennett and Eggers: Seme status as for Fils 5,

I suggest that the thautzmmrmmttmm
be conoentrated on &w.ms

Priovity # - mmremmmwmm
&mﬂg the project history through April !

Priority #2 -~ Pold in the lMellon.Stuart field log dats
tommmth&nmwsml 30, 1980

Priority #3 « Cods the B B,lggg. P g&:‘ fros mum
the Mellom-Stuart %ﬁ‘i ' uld ismal




Report #6

Mvshall Univereity Claims Rares J. SrepsuNsox, P.E.
m.m histories to date are now m valuadle

sonme powerful uses relative o trecking
gnom.- mmmiWQMthanm
mﬁmnaﬁm&awﬁnuummwu

tomm Mm,

status report ﬁmwmam tlem areas
that have been identified, T anadl diseuss this with

mmmwm szmm |
T™This memo was h:g:m‘&y :mﬁr tlndiul : ::n:hm
to restricted acoess to sites, mmﬂf

mm: mnmummhumm@o
nn@ﬁmwmmuummmt,m
for s \ Sob,

mam tracking snalysis and mads a preo-

1mm Wmm Joot
‘m* ?wm.‘“m m
mn mn&ms& ’m «m.
A y 148t was made of the dates snd the sondl
mvmmtum,mm»mm mmu.
¥e shall make further somparisons with the ¢laims of ¢he
various ‘zwmaggmummmm.
dats and we must deSevwine the reason for these 4i
so a8 mmamum. It s

in the Pellon-Stuart o8 rain 4days wre
m,mh:. mﬁmxm.
there are no weather res for Petruary, Pareh
1980, Ye pro will be adble to oross ohwek the
mﬁm saing 1 from other log books and

A the pro and 1ts ocharaoteristios 1t was
‘wﬁnmu&w.mhmtum

2are familiar with & mum" ol "mx.&
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mnwmmmm..mmw:ﬁm
the informtion gontained on esch of the
mmuummm

mmm
mmmmzwtmsmm
doounents nsan snd what role esoh
overall construction of the project.

mm m:m,x%sx.mu‘a tracking analysis
t, the piling work
the sviming ool o ihiee Best SrioLosl

WMRM mmrnuaf%m‘?
mwmmnumua:m mamuu
that under noswmal tions

gg would have been
ne mwﬁm and 4iffieult.

~  WHITTEHR
- Pool
- Swin

Reoh of Ww file dtm(thm total )

mm W!’wm od for
of sash of Yhen one

«mmwtm, nmmzm
on the project history copy for future .
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™he word prooessor search for individual words
&Wm@mmmmwﬂ

1 has not been talen with the
3 &mm’ﬁummm Mﬂ
of the docunents referred to
dsseriy mfmtwmoruum. vm:
will allow Mes Beart and M, Darling $o have
um blem file for each of the problen
dlens we have been foous ony
A 10 was asseadled for the piling tracik

m to. be very resdadle,

mm »mmummmzuunm
# .,m:mmmorms ut

m
m dtmmts a
m m :.m

mau I-u sn m: M ordar mt.

ST TSI e

Yy 19%: ™is fs & mﬁm period,

mwmu 0y Saken, xﬁww
: mmm«%wm‘&mmw
m Svaoking.
mmmwmam%.n&muﬂtm
M MQMWM m%
Atmmtt gum begin 4 nmumu‘
JMW:MW,!Q& Imsmnm

wwmwmmnmnmgm

P.E.
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il on words in tiw pro kutm
:tthi.s” %uﬁmmi“:'m o

m !Md& mmﬁtgn
mmwmmmm.

In 3 mmum~1tuc idea to have
m' submi approval

gt
mhttm 2.a¢l rm then also.

- apeeific time set for our next meeting
m&ummmmm namwnmmamm&tw
Mu&&w WMWM ﬁumup m
inforsation from cur July 13, 1985 seasion.

Balph J, Stephenson, P.E.
BJS 1pw

80! I, Bobert Wilsem
e, Mﬁ Daxling

Mise tum DRt





