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~~ Promotional Trip to Miami 
Nov. 11 and 12, 1957 

~ Ralph J. Stephenson (Miami) 

Relative to promotional trip to Miami, on Monday, November 11th 
I contaoted the following people with the following results: 

Harry R. Playford, Ohairman of the Board, 
First National Bank of st. Petersburg 

Not in. Veterans' Day. Holiday. 

Howard Allender, Architeot. st. Petersburg, Fla. 

Questioned him about status of OBD work 
and Mullet Key. Bothing happening on 
either. Barbara Potter, of John Harvey's 
plannin.g staff, left several months ago 
and John has not been able to complete his 
OBD study •. This waa to have aupplementea-
our work and determine ita validity. A 
young Pittsburg atudent named Reed has been 
on an eduoational leave and is asaisting 
Harvey in theOBD work. Howard has little 
cOnfidenoe that it will be aignificant and 
feels very little will be done on any planning 
until next Spring. There have been indicationa 
that the eoonomio baae study started earlier 
last year by Harvey's staft might be tur.ned 
over to Milo Smith, a Tampa eoonomist. 

On Mullet Key, the Oounty Oommissioners have 
thrown up their hands in horrotat the Griener 
estimate ot fifteen million dollar. tor turning 
it into a reor.ational paradise. Right now it 
appeats that ever,thing is ata atandstill. 

Just before we hung up, Harry mentioned that he 
was in partnership llZ1der the name Allender, Bruoe 
an.d Parrish. 

Robert Morgan, President, Downtown Business Oouncil, Miami-Dade 
county Ohamber of Oommeroe. 

Bob aaked me to oall him when I was in town 
again, but he wasn't in and I left ward tor 
him to get in touoh with me. 
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Hollywood, Inc. 

Asked tor William Horvitz, but since be 
waa not in spoke to Stanle1 Beokerman. 
Mr. Beokerman said that they were involved 
in all kind8 ot tax proble •• with an in­
heritance that is mixed up in the land 
holding. they have. ae said it would be 
at lea8t 8ix months ~etore they would be 
prepared to make any kind ot planning 
commitment and would get in touch with us. 

R01 Penzell. 

Had contaetedus last month regarding specula­
tive partioipation in a 8hopping center at 
163rd Street. Todat He sa1d that he had turned 
the deal over to 80m80ne else, but would give 
us a call when he got someth1ng new going. 

Mrs. L1ll1an Claugnton. 

VerJ bus111 engaged 1n charity work and also 
1n beavj lIus1ness matters. No chance tor 
1mmed1ate go &head on Burlingame Island. 
However, she still has us 1n m1nd and would 
l1ke to keep posted on. our plann1ng act1v1t1e •• 
Sa1d to call her for lunch next t1me I was 1n town. 

Dr. Rhe1nhold Wolfe. 

Talke.d a b1t about proje ets on the t1re. Sa1d 
he was still susp1cious that any leads he gave us 
would be turned over to Larry Sm1th. Promised 
Scout Honor we d1dft f t work that way_ He sa1d he 
had a large shopp1ng center client who asked h1m 
for arch1tectural recommendat1on. Dr. Wolfe 
ment10ned our firm and c11ent told h1. we were 
too expenaive. Tr1ed to expla1n tor the 80th tille 
to Rhe1nbold that th1s was Dot true. 

He asked several quest10ns about square foot volumes 
and parking rat1os, wh1ch I gave h1m general answera 
on. Told h1m to get 1n touch w1th us When he had 
aometh1ngprom1s1ng. 
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Henry oame in about 10:15 A.M. and we ohatted 
for about an hour Ind one-halt. He is operating 
a 94 acre leaty plant and out flower farm down 
near Homeltead. He lOlt about .3$ poundl and 
looks fit and fine. 

We disou.sea Dadiand. He said tha t Allen Morris 
was still very muoh in the driverts seat with 
oomplete control. He mentioned that project ahould 
go anead soon and certainly we were not out of the 
picture. Apparently, however, Allen has been dioker­
ing with Weed-Russell-JODbaon who did the Northside 
Center at 27th Ave. and 79th st. 

Talked about Mr. DIYi. and Henry said that he was 
gOing to work every day, but he was not oertain 
what kind of health Mr. Davis was in. 

Harold Toal oame by about 11:45 A.M. and we drove to the First Relearch 
corporation building. Phil Moore bad already left for lunch; apparently 
beooming oonfuled about hil prior engagements. Met Charlie Bedell, 
an AIBociate in charge of marketing. Phyllis Kruetz talked to me for 
a little While about her recent trip North. She asked me to 8ay hello 
to Mr. G~.n and thank him for his oourtesy in talking to her. Wandered 
through rirst Research building and looked over faoilities and plant-­
quite imprelsive. 

Drove downtown Where Harold and I tried to vi.it Mort Saber, Exeoutive 
Vice President of the Property OWners Development Assooiation (PODA). 
Mr. Saber was not in, but Harold said we Should try to get together 
wIth him betore I leave. PODA i8 desoribed in the attaohed folder. 
Harold said that it il oomposed of a group of investors WlO have heav.r 
intere.ts in lubltandard negro housing. They have faught urban renewal 
until it has become apparent that rehabilitation i. inevitable. Now 
to join renewal efforts they have formed PODA to insure their voioe 
being heard in prooeedings. Sinoe PODA will involve planning, arohi teo­
tural and engineering services in its aotivities, we ahould tollow 
oloaely their workinga. Mort Saber hopes to make it nationwide in a 
abort period ot time. Mr. Saber is former director ot Home Finanoe 
Administration and hails trom Washington, D.C. Harold says he is very 
capable, energetic aDd ha.8 a high sense of moral understanding. I dl 
try to follow this up betore leaving Miami and we should keep informed 
of their aotiyiti.s at all times. 
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I had lunch with Harold and met Mrs. claughton and talked to her for 
a fe.minutes--a very pleasant lady. 

After lunch W8 went back to the First Research office and I met Phil 
Moore. We discussed his organization at length with him indicating 
that they would be very interestld in associating With UB on projects 
we might have, particularly in the Southeast. Obtained 80me descriptive 
material fram him. Attached is a description of his firm. 

Returned to office about 3:00 P.M. and continued phone conversations. 

Robert Morgan. 

Tied up in a ~eeting but will try to call 
back today or tomorrow. 

Eliot Dunwody. 

Very pleas~nt. Felt that I should talk to 
Allen Mor~i8 tomorrow before visiting with 
him. Didn ' t have much to 8ay. Would like 
to be brought up to date on Dadeland. 
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~ April 9, 1958 

.ubjed Florida Promotional Trip 

Dear K 

With t cent limited success we had in shaking loose bits 
and dab- of work by the confrontation process, I would like 
to recommend consideration of a three or four day jaunt to 
Florida. 

In looking over our contact list down there, it would seem 
that we should personally sound out our prospects periodically. 
It has beeB lix months since I was there last and, perhaps, 
some of the work could be shaken loose. In addition, Dadeland 
should, by now, be a hot prospect and, who knows, we may 
embarrass Allen Morris into giving us the job. 

Listed below are the prospects that could bear following up, 
with a brief description of each: 

1) Airport - George McSherry has already given out the work 
for which we originally contacted him. However, there 
are more airport projects in prospect, and we should 
keep hammering at them. 

2) 

3) 

Lincoln Road Association - Mr. Levinson has repeatedly 
emphasized he would like to talk to us personally about 
the Lincoln Road Promenade. After this totally unprofitable 
season, they may be more than ever ready to do something. 

Dadeland - Allen said he was going to jump one way or 
the other April 1. Phone calls to him are extremely 
ineffective, but he seems always ready to sit down and 
pick your brains for two or three hours - it may be worth 
a try. In conjunction with this, I thought I would try 
to get-in to see Eliot Dundwody, and maybe even old 
Arthur Vining himself. 

, 4) Hollywood Inc. - This project was tied up last time I 
was there by tax problems and lack of a trade area. By 
now, however, they may be ready to do some preliminary 
planning. 
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Roy Penzell - Has several projects, none of which we have 
been able to break in on. However, he is a friend of 
Gene Tannen's and thinks a lot of our office. 

6) 

, 

Mr. Desser - A big developer, associated with many L.A. 
interests. He has been toying for several years with Carol 
City, a large residential development just north of Miami. 

David Shine - Perhaps a phone call here might at least turn 
up some additional prospects. 

J 8) Bob Morgan - President of a large local loan association. He 
is very much in favor of a CBD plan for Miami. Perhaps I 
could arrange a talk on the Kalamazoo project for the local 
business interests. 

9) Mort Saber - Head of a private association to assist local 
businessmen with urban renewal problems. Might be able to 
give us some leads. 

10) Harold Toal - A good friend of mine, who was formerly city 
planner for Miami and is now chief analyst for First Re-

." search Corporation. He may have some leads that would be 
worthwhile following up. First Research is at present 
engaged in an economic study of Mullet Key. The planning 
of which, I understand, is still not complete. 

11) A. T. Beckwith - Jack still has some interest in urban 
" renewal and, of course, is an officer in Dadeland Shopping 

City, Inc. 

12) 

13) 

Dr. Rheinhold Wolfe - The cautious professor is always 
good for possible potential jobs, even though he hasn't 
come through with anything yet. 

Lillian Claughton - She is the girl who owns Burlingame 
Island, as well as a good chunk of Dupont Plaza. Perhaps, 
with the new highway plan on the way to implementation, 
she would consider seriously preliminary planning for the 
island. 

Boca Ratan Shopping Center - Lee Lehman of Miami Beach 
and Cleveland is thinking of building in the near future. 
This gentleman is an acquaintance of Eliotts family. 
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David Blumberg of the Cutler Ridge Construction Company -
Eliot met Mr. Blumberg recently in New York at the 
Shopping Center Convention. He is presently operating 
a center which is being built in stages. They have had 
considerable difficulty reaching a suitable plan, and 
need our help. In addition, there is a large fringe area 
which will be developed for recreational and other purposes. 

Moving over to St. Pete, we can shake up the following: 

J 16) Harry Playford - Here, perhaps, is the biggest single job, 
besides Dadeland, which we could exercise some personal 
contact on. Playford was instrumental in our CBD efforts 
and, with Kalamazoo under our belt, we should be able to 
stir up a bit of interest. Here, again, I might be able 
to make hay while the sun shines, and present the Kalamazoo 
plan to the local citizenry. 

j 17) Howard Allender - Our architect friend who, on his last 
trip here, indicated a desire to assist us in getting some 
hotel and department store work in the area. He had 
promised to send us some names and data, but these have 
not yet arrived. Perhaps an on-the-site visit would be 
of some use. 

J 18) Nelson Poynter - Publisher of the St. Petersburg Times, 
and the man we worked with on the CBD study. It would be 
a good idea to renew the acquaintanceship. 

This probably would be a four day trip, and expenses might run 
about $300. Could I have your reaction. 

Ralph 

RJS:gc 

'. 
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Plorida :rrom.tloaal Trip 

Ralph I. St.pheAaa, De_ro1 t 

Cl.:J'oluuIOU.. 111_1 

C~'b. em 70ur pro .... Plori"a PMIBOtlou.al. Tl"lp •• _'11M. 
to &atl .... aa toll"., 

I 1) .6ta&I1 - I agree. JIJ'. ao8h.ft7 11 not .0 "lm.pproaoh.blelt 

...... othe I bl t., , •• l1s10nl. .1180, I ( .. 1 hi. e.,.aluat1OJUJ 
t. b. b •• e4 on 1" •• t. rather th_ pro_judie" ••• or po11t1.6l Whim. 

I 2) we_olD. load h,oelatl_ - !be .ttae.a/1atter .. tib.18 matter .... ".L .. liut. hi aln •• wr1t1na ~at letter It.,.. t .... 
out that th1. pulal1.1", 18 Y817 p~tll1'e and 110t ...... ".pt 
the A ••• elation ha •• t all. !h1. a"tole .... trc. • y..", 
.... J>-be.v.r reporter aDd none or i;he 1!3f'onaatl ••• "le ••• d. 
bJ Ilr. L.rinIOll. Bank Me7er'. ottl •• OIl lI1aJI1 .... 1. ~ 
.llilo.l •• 1on t. pub11.1 t1 md publio relationl ru.. 'lbe,. did. 
not rel .... thi •• aterlal either. KVe. thOUSh the va ... ponae 
to 'bhe1r onslnal 1nqulJ'1 did Dot ... t wlth thelr approval and 
..... 4 to .reat. a ... mlaun4eratandiDg, I re.l that thl. ba. 
been alllOothed. over to • degr .. and that peNonal contact bejween 
7- and Mr. Levin.on might be ben.tialal. 

J) .-1&114 - !be atta0be4 l.tter on Dadel ... au •• up pret"l •• u . m •• Morri. and Dadeland .t0l"Jt 10 t.r a. I .k:ao1f 11:;. !h. 
s. ... at ... ing JIr. ))avi. agaln might be a gON Olle. At1;BJI all, 
he .tl1l ..... to b. verT aotlv8 in hi. Isle at Pinea Pl"oJ •• '. 
Of .eu.r .. , I 4on" know it Allen Morri. haa tb.. 111114. traok 
on all hia &ct1v1ti •• or not. 

~ 4) '.!Rod, lae .... The intere.t and. oOllta.t 1. alread:J e.ta.1Ubed.. 
;0.. •• riliil;r keep in touoh. 

\i 5) .. H:tti - alD.M Mr. Penzell ha. aotua1.1J' otteNd u. the 
op .. · .. to at l_t "get our r •• t qt- In h1s projects, 
a ,.raoul ... tll18 alpt bring about • ole&Nr ..... pt of 
eead1tioaa UDder wbieh VG could and would be wl111ns t. part1cipate. 

6) f!f De •• U .. Cuel 01 tJ' 11 manns forward and, a ••• r4111& to lat.I' 
ONaKOD., 1e Mr. De ••• r'. onl.7 pToJeet 1ft th • .,..a tit p~._t • 

.... Y.r, .. Carol Clt,. 4eaand. b .... 1 ••• pre •• 1D&, Mr. De ••• r 
alp' be 81 ... 1118 thwght to .oaethina el... A pel"lJODal ... tlas 
oo1lld .erta1nl7 do no h&rJl1. 
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Cl.ara Jobrla_. Jl1aa1 

I 8) m -.,- -Be 111 bu.,.. I kaow. .t he 1e ItOt ""'ra1D& 
~.iih-. oal1. th... 4&1. e1 iher. The Xal. ....... proJe.' 

mtsh' b. a gOOd ~Il& to di •••• at 'h18 t1M, .11'108 .-. 
~ CCNAo!1 has , •• , .100t.d .... n new 41reotor. f_ 
tho next three ,..r •• 

9) E aabe. - Mr. Saber t. no l.ag.r cOl'IIl8ctecl with Pm».. 
re ... aOlM eort ot miauDderat.uilag. Be 1e et111 ln 

to .... h ... .,.r, ad. 18 hie Oft 1101"0, "Ie __ thins ot • 
tna ... lancer." .e 1 •• tl11 d.o1na the .am. t7P. ot thIng 
adVocate. by tne PODl oJl'sani.atlan .ad the 1 ••• t10n he 1. 
pre.ently int.reated 1. 1. 8t. Pete. aa 1. loeklng forward 
with In:t.r.at to ••• ·U.na and talJdng with yCN on Tour next 
trlp. 

10) tfl14 ttoal- Harold a&14 he would t17 to get a letter ott 
o 7011 .OOD, but he said I mlaht re1.,. to 70U that thelr 

repert .I'.l .. 11e' Ie7 1n41 •• t.d that the proJ •• t was not 
.cOllOaS.Al17t ••• lble. arie.r ... thlaJd.ag 11'1 tara. at 
.... 1;b1a& l1ke toun •• n 1I11110D dellars. Pint Ile ......... I 
"pert 1. ill tbe ha1'l4tl ot the oounty COJIa1 •• loner. now. 

ll.) A"l !t.!!1~ - lie too would b. lntere.te. tn tbe b1 ... &0. 
pro eo .. 

I v 12) Pl. IDl!lDho14 Wol.t. - lie _rlt. keeping 111 tOUM with. 

~/ 

1,) Lll.1laaEl1auetoJl - DoD' t 1.~ lour Interea' 1D thl1 .... bet 
las- I. ..vb .l •• t.. tNaaurer ot the JU.am1-DaM OhaaMr 
ot a_re. aad, a. "CAl .lmow, 1 •• It&117 Intereate4 in what 
happe .. to downtown 111 .. 1. 

14) 10 •• Jla~on Sb.!ppi!!l Oenter - 11" Mr. Lebman 1. in Ml_1 Beaen 
WK. you are liere. ilien oertalnly tl"1 to 8M him. 

lS) Day14 IIlJ,labeI'" f!t1er M~. gOMtN.tlen o~ - I don" 
&w m. a£o1'7 011111. Sir do mow thai '0 ~r .as thinkIng 
in teNa ot • ahopplng center theM. bu t I b.lleve l ••• lng waiS 
not golng .,.ry nll and noth.lng .... done along tho.. line., 
.1~ougb Food Fall' 4oe8 ba.. a large etore at CUtler Ridge. 
lI18ht b.&1" looking into .. 4 f'uJOther OOlltaot with the Food .ralr 
people .ould at le •• t let them know that we are .tl11 Inteftatt:l4 
In ttl_II" ez.,PatUllon plana. 

j 



--

16) Ham Plal!0rd. -

11) Boward. Allender -

16) .81eon 'olnter * 

OJ.u 
.incl •• 

Air Mall 
ape.tal De11v8r,r 

) 
) 
) 
) 
) 
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Clara JobDaoa, .1aal 

.ext to Dadeland, ae you atated, 
St. Pete ..... our bigs •• t potentIal. 
I would .er'tatnl;y t17 to k.ep an, 
Int.Peat there .frolll lagging. .ort 
Saber mlgnt poaalbly b. ot eo~ help 
becau.. ot his work 1n St. Pete. 

Clara Joh:uon 
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.... OM ............... " ......... Ie .... 'a .. 
ueb1 ... , f. 'bla ...... • .......... ..,..111 ....,.. 
till, baft ..... _ Il •• n ....... "', ...... , ..... .... 

Y-r .,..at..... .. .......... lJ.IaMI ..... ",laM 
... , ... Wt4e fit 'fIII1Jle"-' 

_. IfiftNJ ___ • '...,. •• ld.... .. .., of tbe .s..,. ,. 
we ... ,.. I ~ wi", JIlt. I. 1. JUn... ,It ... , .... ,u. 
,... .... at ..... "Nt .. I •• , •• , _. _-.., r..t • ........ , ... v............. .al' UId *helalta.l .. 

,.,_ ................ J..tt..... h hH .. _'. ~ 

w, .... '-f. la ... .,...... ..... u .... .u ...... 
, ... I ..... .u.. bill. 
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... la, • dna ........... 'M htataw.' .. a __ ..... . 

... .... ...... ....... .. •• ..., _ ... tilde • ..u .. 
...... 11M. ftte.-.,.,..... .... , SO t. uo .... , ... 
leea ....... t ...... h1l- .... t. 411".111' to ....... edt 

Ca hUl,. n.p 1ft'.) • 

.... ... al .. ,..14 •• et ............. flU· of tM 

..... II'."". Mr. leblU .. baa ..... ' __ a ..... 

til ,.. ... " eo t.et vU. It, .. 1 .... • t ,.- , .. , .. 

... ,.", , .. '" ., hie ,...... ..... ,.Ia .. til .... lilt baa 

• leItI ' .. 1 __ ....... j ....... '""W ....... , .. 'a ,..,. 
ilia .... 0 •• , .. '"_,..... It ...... 111 .... t ... 

... s ........................... ,. ,..Ut.'IM. I 

~ .. ata ...... h1/I ...... , ro •• 'Ion'.., .... 
., ........... 'ha' ... ..u ........ ell • .t ..... he 

,.. pnlba .... l ..... 'ftOI!\tI&., .... _. t .. ,lie Hl ... 01 

.. ,....... Ie ............. ts.a with tu .. ... 

............ la ..... Jr. am! at ..... ,bat "- w -bOd • 

....... l\Ja. J .......... d-. •• p1ll' plea at .. 

c •• ,_ 'WI\S.ab be ...... at ...... ...,. .. ".... I ........ 
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Qat tM,. hat al .... it ..... ' ...... 11 ... ..".. ........ ' 

...... , 1D o ....... ,~" ..... he t.l • .......... It ..., 

wU .... ,.... I _11 • .,.. be ... 1. '* • go .. ella' , .... ..... 
! ta1Jled d'h Mr. 8_1 "'''' •• ~'N.l"', •• 1tI' ...... 

,.., baY •• kll's.cta Ill. ,1a."t ...... ad ••• f)aft 

.......... s. _t. ... b.,..... Ie ....... ., .. ..., 

.. uer ..... 'tIt h1a ...... Ie .,.. ...... t .... lWta let ... 

... III' ", ... to 0."01' t •• _et.. til •• ............. '1 .. 

t •• ta ... WOIIII. 
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1 eal,.., 6Jl4 Mlle., with Wr. • ..... U.1aI.e ... ·~ .... . 

t.he.b- .te ........ , •• p"_... ~ lut •• Vlet_ a .. . 
,. ... t'lall,. fl •• 1 ••• 11 •• ",.bt., and t •• orabl7 1IaprM •• 

vlta O. IJ-.k. 1M,. 0.. p&-."nt17 b\\11.1111 .. ....... 
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Dear Ralph: 

V leT 0 R G RUE N & A ' 0 C I ATE IS, i n.~. 
~. 

.. May 5, 1958 

IfI6jeoI Promoti onal Trip (Miami) 

Ralph J. Stephenson, Detroit 

Clara Johnson, Miami 

I have Grayce Crsg's letter relative to your 
Miami trip and just want you to know that the 
wheels are turning to fill your time here as 
full as possible. 

While you are here, the regional conference 
of NAHRO (National Association Housing Redevelop­
ment Officials) will be he.ld at the Deauville Hotel 
on Miami Beach. Harold Toal feels that you mi~t 
be interested in meeting some of the "big boys' and 
attending sorre of the sessions. Harold will be 
spending some time over there and so will Mort Saber. 
I've arranged a luncheon meeting for you with Mort 
at the Deauville for Tuesday noon; followed by an 
appointment with Mr. Levinson of the Lincoln Road 
Association. 

Your aPPointment with ~len Morris is for 9:30 A.M., 
Monday, May 12th, with a 2:00 P.M. appointment with 

v" Mr. Be ckwi th • 

I felt that the Columbus Hotel would be more convenient 
for you this trip, so made your reservations there. 

On Monday I must confirm a tentative appointment with 
Mr. Davis for Wednesday morning. 

'~~ 

MOn~day A~~.· ill also follow up tentative appointments 
with e H~drick ( new City National Bank Building in 
Co Ga~~.i) and M~. David Blumberg, CUtler Ridge 
~nstru ~on Company. Both men anticipate being out of 

~~~~own, t if they are here appointments are firm. 
~ 'l.~~ PIe e bl\\:Pg aloA perttnent bank material because I think 

~~ nSi~r«~lo~lr~~~e architect is in committee and under-
way (\ /;J 'tYO> 

~~~" \.. ~ o""!).. ,,0:,:, 
You':y.} near rote.ome again before the end of the week as 
~~her nt ts and apPointments. 

CJ:hs 
Air Mail 
Sp~cial Delivery 

~ :egardS, 

C~ 



May 9, 1958 

MATERIAL TAKEN BY RALPH STEPHENSON ~ FLORIDA TRIP 

Architectural Forum Reprints 

Three Successful Shopping Centers (4) 
Two nPocketU Shoppt'ng Centers (3) 
Texas-Scale Plans for Rebuilding Fort Worth and 
Industrial Buildings - St.Louis Terminal - A new kind of big room (2) 
Noxthland Shopping Center (2) 
Two-Level Southdale Shopping Center (2) 

Progressive Architecture Reprints 

Shopping Centers (3) 
Planning for Air Travel (3) 
Sun-Shaded Tishman Tower (2) 
Dayton's Department Store (2) 

Business Week Reprints 
: 

Ma.t.er Plan for Revi talizing Fort Worth's Central Core (2) 

Brochures 

K.alamazoo (4) 
Palos Verdes Research Park (1) 
Banks (1) 
A Greater Fort Worth Tomorrow (1) 
Selected Speeches & Articles which set forth the planning 

philosophy of the Victor Gruen Organization (1) 
Descriptive Material on Bank Pro ... cts (1) 
Report &: Schematic Plans for Los Angeles County Parking Garage (1) 

Reports 

Exploratory Study of Service Facilities to New Bank & Office 
Building for First National Bank of Milwaukee (1) 

Maps 

General Plan Guarenas Country Club (1) 
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VICTOR GRUEN & AOCIATES, 
'WI' 

.. May 15, 1958 

~_ Florida Promotional Trip 

inc. 

~ Ralph J. Stephenson (Detroit) 

rnm Clara Johnson (Miami) 

Dear Ralph: 

Here is the resume of your activities during your 
recent promotional trip here. If nothing else, 
you were surely kept busy. 

Please tell Grayce that a complete mailing list 
for all parties concerned will be forwarded just 
as soon as I'm able to get some verifications 
completed; in ample time for you to get letters 
off to those whom you feel warrtnt it. 

Incidentally, I will be writing the usual routine 
thank you type of letters for everyone's courtesy 
to us during your visit here. 

Please tell Grayce to send me a liberal supply of 
this kind of stationery. 

Just want to say again, Ralph, how nice it was to 
see you and to say what a good feeling it is to feel 
"up to your neck" in Victor Gruen activity instead 
of the last dangling outpost. 

CJ:hs 
Ene. 
Air Mail 
Special Delivery 

-.... ------- *-
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~ Ralph J. Stephenson (Miami) 

NOTES ON FLORIDA PROMOTIONAL TRIP 

Arrived in Miami Sunday evening, May 12th and spent sometime with 
Harris gnd Clara lining up schedule for the week. 

MONDAY I MAY 12.1._].95§ 

DADEtlND - Met with Allen Morris and Bill Kilpatrick 
at their new offices in the DuPont Building. 
We talked about Northside center for awhile 
and Allen informed me that construction was 
not underway as yet and they planned now to 
break ground sometime this fall. Bill Kil­
patrick, at a later meeting, said 55 to 60% 
of the center was leased already, but that 
to get their loan it was necessary to have 
90% of the leasing completed before beginning 
construction. 

Sears is the major de~rtment store. Grand 
Union is the food market. They are negotiating 
with Penny's or Grant's for the junior depart­
ment store. From the tone of conversation with 
Allen and Bill I would judge they are having 
some trouble, particularly in negotiating the 
junior department store lease. 

The conversation finally got around to Dadeland 
and Allen said he had a bit of bad news--that 
after extensive conferences with Mr. Davis, 
Allen's own staff and Federated, it had been 
decided a local architect could better fit the 
needs of Dade1and Shopping City, Inc. There­
fore, all agreed to retain Weed-Johnson Associates 
as the architect. Allen apologized profusely and 
said that despite all his urging and efforts on 
our behalf the majority felt it would be much 
better to use Weed-Johnson who had also done the 
Northside center. 

We talked a bit more and I showed Allen Wildwood 
(1n which he was very much interested) and the 
Los Angeles Parking Deck. Before leaving I ex­
pressed our great desire to work on other projects 
in Florida and told Allen he should feel free to 
call upon us at any time. The door was left open 
on our conversation by me to association with 
local architects if it proved desirable. We parted 
good friends and said "Aloha" as Dade1and slowly 
!unk into the quagmire of South Miami. 
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ELIOT DURWODY, JR. - Next stop on the tour was Eliot Dunwody, 
Mr. Davis' tax attorney. Eliot had round out that 
we were not to b. the architect on Dadeland, but 
apparently Mr. Davis' organization is rather remote 
from the entire picture now and consequently know 
little about it. Allen Morris has promised Mr. 
Davis that Mr. Davis would have to spend no more 
money or his own on either Northside or nadeland. 
Eliot, all in all, was very noncommittal but quite 
friendly. His general feeling about the Whole mess 
was that Henry Freeman went far beyond his respon­
sibility and dutiea, thus arousing the ire of Mr. 
Davis for not attending to business and properly 
running the nurseries. Of course, there are vary­
ing opinions on this subject, but apparently Mr. 
Davis' organization feels Henry ahould have con­
centrated on growing flowers instead of planning 
shopping centers. 

Eliot plays golf with Allen Brown very orten and 
I told him to give my regards to Allen and to assure 
him that there were no hard feelings because of the 
oonflict of interests we had encountered during the 
planning of Dadeland. 

A.T. BECKWITH - This appointment was made with the idea or filling 
Beck in on our Urban Renewal Department, to bring him 
up-to-date on Kalamazoo and getting a bit more rundown 
on what Keyes Realty was doing with the Dadeland Pro­
ject. Beck is still deeply involved in trying to 
gather support for more public facilities to be located 
downtown, such as the Federal Building. Beck feels if 
the Federal Building moves out to the Country Olub site 
that two or three people are interested in developing 
a large parking deck on the site of the postorrice. 

In respect to urban renewal, Beck can not do anything 
because of the lack of enabling legislation in the state. 
Rowever, Keyes Realty is emtremely interested in the 
possibilities inherent in urban renewal and urban re­
development and Beck recommended that we keep him closely 
posted on our activities in thia field. Ris feeling was 
that enabling legislation is some two or three years off, 
but that the ground work could be laid at present for 
participation in renewal projects when they are possible. 
We should make him aware of all Mr. Rosen's activities. 
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So far as central business district work is 
concerned, Bob Morgan is now in charge of the 
Downtown council and will be the man instru­
mental in pushing any further studies. Bob 
Morgan was not available, so I asked Beck if 
he would pass on some information about Kala­
mazoo and give him a look at the Kalamazoo 
Brochure. 

VISIT TO SOUTH MIAMI - Clara and I next drove past the 
Dadeland site (still there) and on down to 
the Cutler Ridge Shopping Center. 

CUTLER RI~E SHOPPING CENTER - This center is owned by the 
Cutler Ridge Corp., headed by David Blumberg 
whom Elipt Robinson met in New York at a Shopping 
Center conference. Mr. Blumberg was not available 
for a meeting (out of town), but his assistant 
indicated that he.was very interested in getting 
some competent advice relative to the possible 
replanning of CUtler Ridge Center. 

The Center is a messl I took several photographs 
and talked to one or two of the merchants. Appar­
ently it draws heavily from the residential popu­
lation of SAC forces at Homestead Air Force Base. 
There are other housing settlements around whose 
occupants presumably work in Miami, South Miei 
and Homestead. Food Fair has erected a brand new 
market due south of the Shopping Center and pre­
sumably on Mr. Blumberg's holdings (but I am not 
sure of this). Since we now have photographs of 
the site and Mr. Blumberg is aware of the fact 
that we were down here looking at it, the next 
step would be to drop him a letter indicating how 
we can assist him and help in some planning. 

HENRY FREEMIN - From Cutler Ridge we drove over to Henry Free­
man's house. I had a long talk with Henry who was 
quite thirsty for news of the outside world. Appar­
ently he keeps closely in touch, however, with real 
estate dealings in the South Miami area. He has 
seen Mr. Davis from time to time and talks to Allen 
Brown occasionally. In discussing ~e Northside 
Center, Henry said that undoubtedly A.M. would end 
up in serious leaSing trouble and the project may 
turn into somewhat of a fiasco. 
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1fENRY F~ - Continued: 
Surprisingly eno,~, Henry feels there is still a 
chanoe "at w~ll be re-involved in Dadeland. 
He said he planned to get in touch with Mr. Davis 
and:<.remind him of some of the problems which Mr. 
Davis had been warned~about. I hold very little 
stock.1n the thought' 'that we will be re-involved 

. ""~"""_ in1)tdeland, b~t HEmry has been right more than a 
" ./ few times on".ftlcts concerning this project. We 

left'Dnry's about a quarter after five and I re­
turned to the hotel. 

WITH ~A1ID JANE'!' TOlL - That evening we'spWlt. 
""'7ome t~ disoussing prospects and Harold mentioned 
Food Faf~ was constructing many new markets and 

. shopping caters. One of these is scheduled for 
Marathon Key. Harold recommended that I get in 
,~'Qh with David Share. I called Mr. Share Tuesday 
and he referred me to Mr. Maloft, Southern Idvision 

Manager of Food Fair. We should write Mr.' Malotf 
atCJl.!:'ow"'up letter outlining services we orr.,p .. 

Harold also described in detail the work that Firat 
Research was doing ,~n Memphis. 'I'l+eir urban renewal 
~~ is going ahead quite soonStiCl Eimre, 

,-t1frector of Urban Renewal in Memphis, s /~<,~ ... 
tacted to se-e if we can assist them in theirp ....... 

• eUscussed a little about Mullet Key sin,lrst 
Research had done an Economic Study att gto 
prove out Griener's design financial.l,),. It,.I,_ 
that this report showed Griener's design wal,'rinan­
c1al11 inteasi* and the ref 0, re the program seems 
temporarily 8 'led. . , 

TUESDAY, MAY 13, 1928 

NJ.HRO - I attended one session of the Urban Renewal South­
eastern conterence, NAHRO, at the Deauville Hotel • 
.Mr. Fitzpatrick (see program for more exact designa­
tion of speaker and title) reviewed the aids to re­
newal and rehabilitation and the aids to displaced 
families. He said that pending legislation before 
Congress includes an administration bill to prQgres­
sivel~ reduce participation proportion from 2/3-1/3 
to 1/2-1/2 over a period of six years on urban renewal 
projects. 
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Senator Sparkman has proposed a ten-year extension 
at the same terms now existing. Senator clark has 
introduced two sections, one of whiCh will allow 
urban renewal money to be Beserved for expenditure 
at a later date. Planning can then be accomplished 
several years in advance of the actual construction 
of the project. His other plan would allow 15% ot 
grant funds to be used for redevelopment of blighted 
nonresidential areas to nonresidential uses. This, 
ot course, opens the way tor use at Federal funds 
to assist in the rehabilitation ot blighted industrial 
and commercial areas. We should have Mr. Rosen tollow 
this through ~arefully also since such a provision 
would be ot assistance in our central business district 
work. 

Another speaker; Mr. Slater, Vice President ot Webb 
and Knapp, told what they as private developers of 
renewal projects look for in urban renewal sites. 
Two of these items were: (1) Large areas which would 
allow totally new environment to be oreated and (2) 
Good peripheral conditions which define the area 
closely providing a natural barrier to encroachment 
of undesirable uses. He pOinted out that areas 
surrounded by expressways, rivers, etc. fell into 
such a oategory. 

MORT SABER - Had lunch with Harold Toal, Mort Saber and clara 
Johnson. Mort is very interested in working in 
st. Pete and asked if I knew much about the area. 
Apparently he has been considered for urban renewal 
work there by Mr. J. Ballard. The Property Owners 
Development Association (PODA) that Mort was involved 
in in Miami has fallen through. He is now scrouging 
around for a new position. 

LINCOLN ROAD ASSOCIATION - After lunch Olara and I visited Ritter 
Levinson of the Lincoln Road Association. Morris 

Lapidus was retained to do the promenade~e presen­
tation is scheduled for May 24th. We spent a lot of 
time with Mr. Levinson while he reviewed oarefully the 
entire progress of the job. After we had submitted 
our proposal of $26,000, he went to Harlan Bartholomew 
for a proposal. Theirs, although not as high as ours, 
was still out of reach. They next turned to First 
Research Corporation for the survey portion, with the 
idea they could do the arChitectural work themselves, 
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LINCOLN ROlD ASSOCIATION - Continued: 
but First Research's price was also too high. 
At this point Mr. Lapidus rode up on his white 
charger and out of the goodness of his heart 
said he would do the promenade for his payroll 
costs only. This being too good a bargain for 
Lincoln Road people to turn down they accepted 
Mr. Lapidus' generous contribution. The excuse 
Mr. Lapidus gave for such an action was that he 
is now typed as a hotel architect and is extremely 
anxious to become known for something else. The 
final presentation will consist of three large re­
touched photographs, three sheets of working draw­
ings, six sheets of exhibits and two models, one 
fourteen feet long and the other eight fee t long. 
Mr. Levinson assured me this work was done for well 
under $5,000. We discussed a bit longer, but it 
was obviously useless to pursue the project in any 
more detail. Mr. Levinson said he would keep Mrs. 
Johnson posted on all the developments and if he 
felt We could be of assistance.would certainly 
contact us. 

ROY PENZELL - We next visited Mr. Penzell's office, but he had 
apparently forgotten the appointment made with us. 
I left some promotional material with his secretary 
and asked that he call clara whenever he had a chance 
to arrange a meeting, if possible on Wednesday. 

O.W. CAMPBELL, DADE COUNTY MANAGER - We next visited O.W. campbell, 
Dade county Manager. He talked to us about half an 
hour with the discussion centering around the effectiv­
ness of Dade county's new Home RUle and County Govern­
ment Plan. We left our cards and told Mr. Campbell 
that anytime we could be of assistance to be sure and 
get in touch with us. 

WEDNESDAY, MAY 14, 1958 

HOLLYWOOD, INC. - I drove to Hollywood and before my meeting with 
Mr. Horvitz toured the site area to see what changes 
had been accomplished since the last trip. Food Fair 
has put up two markets on Hollywood Blvd. about an 
equal distance on each side of the site location. 
Some additional residence development has occurred, 
but the trade area looks pretty skimpy. At 10:45 A.M. 



interoflice communication 

HOLLYWOOD, INC. - Continued: 

VICTOR GRUEN & AS ")CIATES, inc . ..., 
May 15, 1958 page 7 

~~ Florida Promotional Trip 

10 File 

~ Ralph J. Stephenson (Miami) 

I met with Mr. Horvitz and we talked to each other 
in general terms for awhile; after which I described 
my trip to the site and recommended that he give 
serious consideration to getting his development 
underway before the entire trade area was preempted 
by Food Fair and its satellite Businesses. Mr. Horvitz 
intends to construct 9,000 housing units sometime within 
the next two years. Planning is now underway for these 
and his original thought was that shopping center facil­
ities would be planned once the housing units are in 
work. I pointed out that now is the time when he should 
invest in some comptent economic and planning advice. 
I recommended he have Larry do a study which would 
indicate how the project site could be best developed 
from an economic standpoint and, based upon what housing 
units are being considered for construction, set up 
recommendations for shopping center size. This means 
that we also will be, or should be, involved very 
shortly to prepare preliminary physical plans based 
upon Larry's recommendations. 

I explained to Mr. Horvitz that he could probably 
obtain some exploratory material for between $3,000 
and $3,500. As is usual, the problem of communication 
and the cost of trips seemed to bother him, so I said 
we would make sure that any price we quote for explora­
tory study will include reimbursables. On this project 
we should concentrate on how we could provide Hollywood, 
Inc. with the amount of material that eould be given 
for $3,000 or $3,500. The Singer Job for $5,000 is a 
good example of what can be accomplished within their 
price range. 

Subsequent conversation with Mr. Horvitz was concerned 
primarily with assuring him the job would get the per­
sonal attention of department heads, officers and 
partners in the firm. I further told him we would be 
very willing to work with local association if he felt 
it desirable. (I have gained the distinct impression 
on this trip that we should make strong efforts in the 
Florida area to emphasize our willingness to work with 
local associations. Most prospective clients are very 
anxious to make use of our planning and other creative 
talents. However, they all have local commitments and 
friends m ich ~st be considered men they are ready 
to proceed with work.) He asked me to check into the 
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HOLLYWOOD, INC. - Continued: 
reputation of Charles Giller, brother of Norman 
Giller, and determine whether we would be willing 
and satisfied to work in an association capacity 
with him. So far as the division of labor between 
our firm and the associate is concerned, I told 
Mr. Horvitz that we would insist on controlling 
design and planning and would find it desirable 
to do the majority of the working drawings because 
of the production operations involved upon which 
we make our fee. We would expect the brunt of the 
supervisory portion of the work to be handled by 
the associate. 

CHARLES H. WEBER - clara and I met with Mr. Weber and an associate 
from his real estate firm in the Clipper Room of the 
Miami International Airport terminal building. Mr. 
Weber is primarily a real estate man who visualizes 
(very honestly) the function of the architect and 
planning engineer as someone who will assist him in 
promoting large real estate deals. He mentioned 
quite early in our conversation that an essential 
element of any work we might do with him would be 
willingness to accept part of the risk involved in 
preliminary sketch preparation. I made no comment 
on this, feeling it better to handle any such situation 
as it occurred. 

There was nothing mentioned in the way of specifics 
that came out of our conversation. His destination 
at the time was East Havana where a large area is 
just waiting to be developed. He compared the area 
to the situation that would exist if Highland Park, 
Michigan were a totally unoccupied block of land in 
the present stage of Detroit's development. If this 
land then became available for development the problem 

would be similar to that faced in East Havana at the 
present time. 

Mr. Weber is a very imaginative person and it would be 
very easy working with him on a creative basis. He is 
aware of Mr. Davis' activities and I outlined to him 
how we had become involved with Arthur Vining. 
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CHARm S H. WEBER - continued: 
Nothing specific came out of our conversation 
except that he took several reprints, particu­
larly on overall planning considerations, and 
he promised to keep in touch with us if anything 
developed. His plans call ror him to be in Detroit 
on June 6 and he may give us a call at that time. 

Because or the interest of some of his clients 
in development or a country club area, I mentioned 
the fact we had done a similar development in caracas. 
He expressed interest and I said we would send him a 
map of the development. (Send two copies to clara 
also. ) 

We spent about an hour with Mr. Weber and although 
nothing will come or this contact ror sometime, it 
should be periodically renewed because of the potential 
contacts in Latin America it might arrord. 



FLORIDA 

Mr. llen Morris (appointment 9:30 Monday, May 12) 
Allen is & Company 
13th Floor ont Building 
Miami 32, Flori 

Mr. Ritter Levinson, Executive Director 
Lincoln Road Association, Inc. 
940 Lincoln Road 
Miami Beach, Florida 

Mr. David Blumberg, President 
Cutler Ridge Construction Corporation 
South Florida Public Service Company 
lli91 Northwest 20th Street 
Miami, Florida 

Dave Hendrick 
City National Bank Building (new) 
Coral Gables, Florida 

,4r. 
Mr. J.~ Beckwith 
The Keyes Company 
234 Biscayne Boulevard 
Miami 32, Florida 

Harold Toal 
City Planning and Zoning Department 
City of Miami (Dinner Key 
Miami, Florida , 

Miss Frances Dickey 
269 Northeast 20th Street 
Miami 37, Florida 

Mr. W.G. Cummings 

(May be out of town, but if in 
town appointment is firm.) 

(May be out of town but, if in town, 
appointment is firm) 

(2:00 appointment Monday, May 12) 

(Call her re an appointment with 
V.G. in Chicago or N.Y.) 

Raymond Concrete Company (Miami representative) 
2505 Ponce de Leon Boulevard 
Miami 34, Florida 
HIghland 4-9419 
(Cumming's general superintendent is Mr. C.3. Van Horn) 

Charles H. Weber 
Real Estate Broker 
Weber Realty 
3347 Oakland Park E'ridge Blvd. 
Fort Lauderdale, Florida 

'V'"'if He".PQ 1M, A:l19nd@~ 
e~! l"~'f',,!e eli flVemn uiouth 
'I, $ iIWI1Il;nraSJ, EJ QriLgfi 

(s~ ~ttached. memo from Eliot) 

~ ~ r ....... ~ ... '?~ .. ~ 
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Mr. Harry Playford 
First National Bank 

(told him you would see him on Thursday: 

st. Petersburg, Florida 

Mr. Nelson Poynter 
st. Petersburg Times 
440 First Avenue, South 
st. Petersburg, Florida 

Howard F. Allender 
651 Fortieth Avenue South 
st. Petersburg, Florida 

Mr. Doug Doubleday 
st. Petersburg Times 
st. Petersburg, Florida 

Mr. Mel Irwin 
Vice President 
First National Bank of st. Petersburg 
st. Petersburg, Florida 

Mr. John Harvey 
Director of Planning 
City of St. Petersburg 
St. Petersburg, Florida 

Mr. George W. Jenkins, President 
Publix Super ~arkets, Inc~ 
Lakeland, Florida 

'i~ I//.~&--. 
~/~~, 

MIAMI 

lIlian Claughton 
Building 

de. 

Arthur Vining Davis 
1610 ed I. Dupont Building 
Miami 32, ida 

(call from Miami re appointment 
on May 15) 

(Will be out of town) 

Clara has reserved a room at the Columb~ hotel. 
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Plorlda and. East Coaat ~1p 

Vietor Gl'U8n 

Ralph 8t.8,hena1). 

B,low I bJl..,.. 8UJD1al'l •• 4 the actlvitl8. ot la.t week'l '.1p to 
Pi .. 14- and the Ba.t ooa-t, 

DaHl-a' 
~ 

Met with Allen Mon1. ancl. Bl11.nl,p .. ~lok. hill 
. ahopp1ns .entar upert, at th.tr new ottiJe in 

the Da'olltBull41~. (As 70U JfI&7 bow, A11c 
ha. P.OW lone ."nto lnl.llUt •• ter hbuI.lt .. :t. 
no l~naer ••• "Olated In eny w .. , a.hap., Or :t"orm 
wi th Xe,... R • .,l",.) 

We tallte4 • bit about thetr BOPt~l..te a.nter at 
Se".nty~n1nth Street an4.'l'w.nt,..,enrrbh l~enue. 
!hi. ..nter 1, "e'l~ed. around a Seul 8'01' •• 
About 55 pep •• nt or the .pa,. hal b, •• n .0000000tted, 
anA t~7 t1~. the,. will b.eak ;ptftad abAt 
Se,t •• e.. The '.'Qtt ot co_truotl,OIl haa }Jean 
.el .. .,.4 , ... ex-al tiMl - I 11lI1'80t4"'.'0 cllftl­
oul.,. in JUtaGtla.tons the ~Ol' DeplJltbia, 11 te •• 1..... 8J.'l4 the •• ller ItOP8 le...... (}panel Union 
la the t904 IIItI.rketby the va),. 

Oonvel"lation tiDallY' 80t U'ftM to))ad.elaml.an4 
Allen,wlth .... 8r1 1'erlorn lNlt aa14t_t, .. ttel" 
exteu lv..Ol'ltep'.Jl061 w1 th JIfr. Davi., Kr .1)ay18 1 

o:ttl •• , hil own .tatt, a114 P .......... d, 1,t ha4 
b •• n ' •• 14n'that .. 1:ooal .,ehlieot oO\11d bett.1' 
t1 t the ...... ot1)...u~an4 lhopp1as ~tm".r, n.." 
Tllfu:~.:tOl"e, 81... V ••• ....,.ehD.on baA ..... 4 on 
.OJ-1hIlde, 1' •• 1 ... 4 tq %-e'.-.1n , ... te 
D~~.la_" aD4.r.trtotD.g •• la.lo,na ....... ~Jt way with 
\btlll.· .• •.• ,.log1 •• 4 pl"at\l •• 11 ..... 8a14 that 
.... '1\.,;. " ht. vg~ and .r~1 011. O'IU- bebalt, 
tI;tAt.*J_l,J' t1tlt It would be Dl\I.Oh be1Jter to 1l1. 
the looal rt.rm. 
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I ma4e strons etforts to see Mr. Davi. while 
in Miami and, although he i. available, his 
planl that week kept him in Beoa Raton mo.t 
ot the time J and, while he was in nod, he 
had a doc tor t II appointment. Appuentll. he 
il once aga1n aotive in business and in 
reasonably good health. 

After leaving Allenls otfie., I visited Eliot 
Dunwoc!l, Mr. Davls t tax attornal_ Eliot lai4 
that generally Hr. Davia- organisation II rather 
remote trom the entire shopping center pioture 
now, and Allen Morris hal apparently- promised 
that Mr. Davis wl11 have to .pend no mora mou7 
ot his own on Rorthside or Dadeland. 

In the attelrnoon I .et with Mz-. Beekw1 'h to 
till him in on ()1;2.7 Ul.'b an Renewal I>e~.taent, 
to bring h1m up-to-clate on Kal .... oo and to 
tind out whether Xe,.. Realty wal .till 
involved ~n Dadeland. Beck i. stl11 trpns 
to gain support tor add1 tional public taoil .. 
Itle8 to be built downtown.. Ha mentioned the 
poslibility ot developing a large parking deck 
on the alt. ot the port ottioe it the Peaeral 
Buildlng mOT.. tG the ocnmt17 club aUse., 

'In respect to urban ren&val, Beck, ot o<.n:ll-ae, 
oan do !lathing at pre.ent. However, he 1ndi­
oated that the 1(e741- Realty Oompany is enre .. l,. 
lntere.ted 1n ~ po.sibilitie. inherent ln 
urban renewal, 'and reo_nded that we ke.p him 
olo_eirpoatea on our activitie. In thia field. 
He agr'eed that, although enabl1ng leslalation 
i8 two or thl'e. yearl avay, poWld. work owld be 
lald at pre •• nt tor papt1clpation 1n. .ueh p03e.t. 
when they beoame pO.libl •• 

The central D118inel' distriot proJeot i. atill 
tlound.eriDi baillr, and with the nev DuPont 
Tarleton Hotel and a new bank bui141l'JS on 
DuPont Plaza. the entire l1tuatlen grows worse 
and WOl'.e eaoh year. Bob Margan, now ohalrman 
ot the Downtown Council, was t1e4 up in O.P.A. 
examinations and not aTailable. !beretore, I 
aaked Beck to pl... on Fha Kalamazoo brochure to 
Bob and .olicit hia cOml'llents. 
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Visit to 
South Miami: 

~'k' 
• ! 

~ 
Btu-old and 
J'aneii'1'tult! I 

I had hoped to see Mrs. Claughton, who is a 
very wealthy landholder or downtown Miami 
property_ She has alwa". been extremely 
interested in our organization, and i8 now 
an ot'fleer in the Chember ot CODIlUrce (the 
rirst woman ofticer in it' hi.tor,.). Hovever, 
she was out of town all week, and, therefore, 
we were unable to get together, 

From Beck's offiee, we drove down to South Miami. 
where I inspected a small shopping eenter on 
Dixie Highway near the Homestead Airforo. BaBe • 
The Center i8 owned by Cutler Ridge Oorporation, 
headed by David Blumberg, whom Eliot Robinson 
met in New York at the Shopping Center O~nfer.nce, 

Mr. Blumberg owns a large tract ot undeveloped 
land around the shopping center, and expressed 
interest to Eliot ih replanning the existing 
center and planning the u.e of the vacant land. 
Although Mr. Blumberg was not in town, I took 
several pictures of the Site, and plan to write 
him to see what assl-stance can be furnished by 
ua. 

From Cutler Ridge, I drove to Henry Preem.an t B 

hou.e wl).ere I spent about an hour discussing 
Dadeland, Northside, and Mr. Dav18. Henry, 
apparentl:'1. atill sees Mr. Davil :f'z'om time 
to t1me,.nd although he is completely out of 
the Davls organization, he still knows what 
1s going on within it. He said it would be 
intere.ting to U8 if we would keep posted on 
the Davie-Kerrl. relationship in the cCJJll1ng 
Montha, (particularly it North.ide is 4elayed 
any more). 

I spent the evening with Harold Teal and his 
wife. Harold is the Urban Renewal and 01ty 
Planning Direotor of Firat Research Corporation. 
I made hi. acquaintanoe when he was Mt'1 
PlllJ!U\er tor :Miami, and we beoame very good 
hientis. 



Dates 
Subjs 
TOI 

Page = 

VICTOR "tUEN ASSOCIATES .., ...." 

May 2.3, 19$8 
Florida and East Ooast Trip 
Victor Gruen 
Four 

At present, First Research is expanding their 
urban renewal aotiviti8s, and. roeoeutl,. oompleted 
.. marketability study in B .. shville. This study 
was made ror Gerald Gimre, Direotor of Housing 
Authoroit7. apparently, one of the better 
houling administrators in the country. The 
renewal area 1s about 2,200 aeroe., and I 
reCOlIDlel'ld that we keep closely POI ted on what 
they are doing 80 far aa planning or new units. 

Harold also mentioned that Nashvill. 1s urgently 
in need of a downtown study, and .ugge~ted we 
might oontact IJ;'ving Hand, Direotor ot Planning. 
I shall do this in the very near tuture. 

Another project Harold mentioned during the 
evening was a new shopping o~nt.r being 
constructed by Fo04Falr at Marathon Key. The 
gentleman in charge ot this development is 
Mr. Malott, Southern Division Manager of 
Food Fair. I later tried to get in touch with 
Mr. Malott but he was out ot town. (The Food 
Fair operation is one whioh, I understand, we 
have periodioally tried to become involved In. 
When I was in Florida on Dadeland. I made 
several oontaots with individuals, both in 
Florida and New York, but was told their 
architectural work was already oontracted £or. 

'However, with the very rapid expansion of Grand 
Union, whioh is putting up some 100 unit8 in 
the next year or two, Food Fair will undoubt­
edlyoontlnue its aggressive oonstruotion 
polioies. I would like to recomaend that our 
New York ottioe reattempt to involve us In the 
Food Fair account as well as approaoh Grand 
Union. I have heard that our laok o1'aucoess 
in impressing large food ohalns 11ke Food Fair 
i.8 due to what we all consider an undesel'ved 
reputation fol' expensive construction. Any 
approach we make to these people Should 
emphasize our most eoonomioal jobs.) 

w. also di80ussed the Mullet Key job for awhile 
81noe First Researoh had prepared an economio 
study to 8e8 itt the lsland. would prove out as 
a recreational facility tinanoia11y. It seems 
that First aesearoh's report showed the tinal 
design would not pay its own way, and at pre.ent 
the program is temporarlly on the shelf. 
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Tuesday, Mal 1J,12581 

HARROI I attended one aellion at the Urban aenewal 
S,outheaat.rn Conterencu_, ,l'at1onal Alsocl.tion 
ot Houaing Redevelopment Ott101ala, at the 
Deau"111e Hotel. '1'here wel'e leveral.Inter.stlng 
apeakerl dlaeu.ndng the urban renewal pro~". 
with pal't1oular emph.ail on ita tmpaet in the 
South. The _jOl' problem. In thia ... ea, I.e' 

. well aa other •• otlons at the oountrr, Is how 
to provide tor the dlalocat.d p.~.ons. Pub11e 
hauling, of course, requIre. inte ... ted neigh­
borhoQda, and of tel's a .fInanclall,. po •• ible 
solution to tho •• people dialoeated tpom 
blighted areas. Howeyer. suoh Int.g.atad 
publlc haUling areas are .trongly oppo •• 4 a. 
you well know. 

A very intere.ting disous.ion ooourred in 
respect to pPOpoaed revisions to Ul'ban 
renewal legialation. fwo ot the revlsions 
mentioned al'e sponsored by Senator Olark, 
one wlll allow urban renewal money to be 
reserved tor expenditUl'le at a later date. 
Planning oan then beacoamplish~d leveral 
years in advance Of the aotual. construotion 
when th. tunel. are utllis.d.. The other 
revision would allow is per oent of the grant 
tuncl~ to be used tor rede'Yelopment at blighted 
nonresidential areas to nonresidential uaes, 
This will open the way to%' use ot Federal 
tunda to assist 1n the rehabilitation of blighted 
Industrial and commercial areas. 

tja.!'!i l°a • •• ",701'11 Atter lunoh, Clara and I vilited Ritter Leylnaon 
~ ot theLlnoolnRoad Associatlon. He aaid that 

MOJl~i. Lapl4u1 was finally l'etalned to d.o the 
PJ'OJUna4e, and that the pre.entation .i8 
soheduled. for May 24. We spent quite a blt ot 
time with Mr. Levinson, while he reviewed the 
entire history of the job. After we had sub­
m.itted the propoeal tor the wOX'k,. he vent to 
Rulan Bartholomew tor another proposal ainee 
oura was, in his opinion, too high (I had 
estimate" $26,000 .s a bare m1nt.wM). 
ButholOJllew' a, although not a8 high as our I • 
Levinson lald, was stl11 out otreaoh. They 
next turned to First Reseal'oh 001'poratlon tor 
an .lt1Ja.te on the survey portion, with the 
1dea that the Associatlon would do the 
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Roz: Penzell, 

I~·'. >, , . 

o. w. 
Oampbell: 

of' 

architectural work itself, bqt First Research's 
price was also too high. At this point Mr. Lapidus 
ottered, out of the goodne8s of his heart, to 
dasign the praenade tor his payroll cOlts only. 
This being too good a bargain for the Lincoln 
Road people to turn down, they accepted Mr. Lapidus' 
generous otter. The exou8e, by the way, that 
Mr. Lapidus gave tor such a noble aotion was that 
he is now typed .1 a hotel architect and that 
hels extre_1y anxious to become known for 
something .• lle • 

Apparently, his tinal prelentation will consi8t 
ot three large _aunted, retouched photographs, 
three sheets of working drawings, six Ihe.ts ot 
lubstantiating exhibits, and two modela, one 
14 teet long and the other 8 teet long. 
Mr. Levinson assured me that this work by 
Mr. Lapidus val being done tor wall under 
$5,000. We 4!sculsed the project a bit longer, 
but it was obviously useless to review the 
project in any more detail. Mr. LeY.lnson laid 
~ would keep Mrs. John8on p08ted on all devel­
opment8 and, it he felt we could be ot a •• istance, 
would contact UI. 

We had an apPOintment with Mr. Penzell, who is 
I believe, a good friend ot Gene Tannen's and 
who il developing l!IQme large hotel and mo.tel 
projects in the Miami area. Mr. Pensell had 
been called out of the office and inadvertently 
mialed the appointment. Howevar, I l.rt a great 
deal ot promotion material tor him, and will 
write him a letter. 

We next visited Mr. o. W. Campbell, Dade County 
Manager. This was primarily a vilit to aoquaint 
Mr. Oampbell with the tact that our organization 
was in exiltence. Clara will keep in touch with 
him. 
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Wednesday, May l!t, 1928, 

Holl'Y!ood, 
Inc. J 

Charles H. 

In the morning I drove to Hollywood to meet 
Mr. Horvitz. t"'e had been in touch with 
Mr, Horvitz and his organization, Hollywood, Inc.", 
trom time to time regarding the construction 
of a shopping center on 30 acres they have 
relerved for commercial use in the midst of one 
of his housing developmentl in Hollywood, Florida. 
Apparently, his firm is now proceeding with plans 
to construct several hundred new housing units 
in the trade area of a shopping center site and, 
since their plans are firm, I reoommended that 
he give serious consideration to beginning his 
shopping center studies, pointing out that now 
is the time when he should invest 1n same compe­
tent economic and planning advi.e. He said he 
was going to get in touch with Larry Smith and 
would make a decision in the matter some time 
soon. (Meanwhile, when I was in WaShington 
last week. I asked Hal Imus of Larry Smith's 
otfice, who is handling the HollJWood acoount, 
to get in touch with Mr. Horvitz aa qu1ekly as 
possible.) I think this job Gould proceed some 
time in the not too very distant tuture, and 
will tollow it up closely. 

Weber: '\ In the afternoon, I met with Mr. Weber, a real 

~
l~ estate man from Fort Lauderdale, who 1s doing 
• \ a great deal of developmental work 1n East 

Havana. Mr. Weber is primarily a speculative 
inve.tor and is interested mainly in what an 
architeot can furnish 1n the way of speculative 
services for prospective clients. Natural17, 
I gave no encouragement to this type of thing, 
and made no commitments about what we could or 
could not do. However, Mr. Weber is apparently 
dealing 1nlarge chunks of very choice land in 
East Havana and, being a very imaginative person, 
who 1s impressed with creative architectural 
1deas, might be able to bring us in contact 
with people interested in retaining us. 
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One specifio project he mentioned was that of 
one of his olients in the development of a 
country club apea. I promised to send him a 
map of the Oaracas project. 

Thursday. Mal 15. 1958 

St. 
Jli'tersburg: I flew to St. Pete ~n the morning and spent 

mOBt of the day renewing contacta with respeot 
to t~ st. Pete OBO Study and other mi.oellaneouB 
p~ojeot8. There i. under way at present in 
St. Petersburg a move to construct .everal high­
grade downtown totally air conditioned hotels. 
Since we are now working for the Hotel Oorporation 
of Amer1ca, I think we should check out with them 
the poaeibility of investing 1n some facilities 
1n thts uea. 

In the afternoon, I drove to Lakeland (52 ml1es 
to the west) where I had an appointment wlth 
Mr. Georg. W. Jenkins, President ot Publi'x 
Markets. This is a large food chain that 1. 
now designing and construoting Its own conven­
ience shopping centers. Mr. Jenkins had been 
called out of his otfice temporarily and! not 
being able to wait for him, I spoke to h 8 
secretary and the chaints architect, a young 
man named Oharles Johnson. 

Mr. Johnson has been trying to lel1 Publix on 
the oonoept of mall type centers and has been 
reasonably unsuccessful. He was very pleased 
that I had dropped in, and I lett him several 
rep~ints on smaller type centers. Although 
Publix does most ot their architectural work 
and are at present designing their own centers, 
I am sure we Gould do a better job tor them. 
This lead, by the way, was developed trom the 
contact we have had with Mr. Crisp in St. Petersburg. 

That afternoon I drove back to St. Pete and talked 
briefly to Nelson Poynter, PublIsher ot the 
St. Petersburg Times, and had dinner with Doug 
Doubleday, Real Estate Editor of the St. Petersburg 
Times. Doug Is very influential as a spokesman 
for good planning in the St. Petersburg area. 
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Fri~.Z' Mal 16, ~928 

Riohmond, 
'Irglnla. I arrived in Washington, D. C. about 4 a.m.,and 

drove to Riohmond (100 miles south) where I 
had a 9:30 appointment with Mr. William B. Thalhimer 
or Tha:Lh1m.er t s Department Store. Mr. Ohules Thalhim.er 
also wanted to meet with me so I spent a very pleas­
ant hour and one .. halt with both of them, William. 
i8 the President and Charles is the Vice ?reBident. 
We talked tor awhile about central business 
distriot possibilities. Oharles, or course,is 
very interested in CBO work, and was quit. 
impressed with your statements and pres.ntation 
in Winston Salem. As I related to Ho:rtense later 
in the day, he felt we should tollow ~ the 
Winston Salem p:rogre.m "ery quiokly and completely. 

Relative to their own store problema, they are 
jointly aponsoring, with Miller Rh04esl an 
eoonomic study by Larry Smith. Miller RADdes is 
a competing department store looated aoross the 
street .trom them in downtown Riohmond. This 
study has been going on for some t1me, is near 
oompletion, and will be presented ror consider­
ation within a couple ot weeks. I wa8 asked, 
partioularly by William, how we felt about 
decentralization in a community the size or 
Riehm.ond. Apparently, Thalhimerts teel there 
1s merit in 4eoent~alization. but are concerned 
about several items, including:, 

1) Their very friendly compatiti". pOSition 
'Wi th Miller Rhodes and the strong relt 
necessity of occupying a center jointlYJ The 
relationship with Miller Rhodes and Thalh1mer t s 
is somewhat similar on a smaller scale to that 
existing with Eatonts and Simp.onts in Toronto. 
The Thalhimer - Miller Rhode t • relationship 
is even closer, and the stores have many times 
combined torces in business ventures. 

2) The ability of what appears to be a 810wly 
growing and somewhatrestrlcted trade area 
to support a rull line department store in 
a suburban shopping center J Thalh1m.er' s and 
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Miller Rhode's, combined, ocoupy abQut one 
million square feet of downtown space and 
do a yolume of nearly $120,000. This 
strong downtown position makes Thalh1mer'. 
(pal"ticularly Ohal"1es) feel anything leiS 
than a full-line store would merely weaken 
both the prestige and economics of the 
downtown stol"e positIon. 

3) The space needed to house a full-line stare, 
Charles apparently :feels 150,000 1s the 
absolute min1mwM. They have been given 
estimates by other people, ranging down­
wards to 60,000 feet. I pointed out that 
our experi8nce shows that most o:f thes8 
so .. oa1led :full-line atores operating In 60 
or 70 thouaand feet are, in reality, only 
departments of the parent store and as such 
do not command the drawing power within the 
trade area that a true full-11ne store should 
oommand.Both Charles and William are very 
up-to-date on all of' this kInd of material 
since they have giYen it a great deal of 
study and, as an A.M.O. store, has watehed 
Hudsonte and other decentralization program. 
over the past :rew years, 

William asked me if I felt we would be willing 
to assist them in the evaluation of any 
recommendations they might receive from 
Larry Smith's office, I told him that this 
would depend upon many things, but that oertain­
ly we have been in the past, and will be in the 
:future, called upon to critique other experts' 
work, particularly in those areas in whioh we 
are also qualilied. I pointed out that we would 
probably be qu1ie oapable of evaluating Larry's 
r,popt and their feelings in re,pect to the 
physioal planning, the aite location, and the 
general trade area characteristIcs, if they so 
deaired. However I pointed out to them that it 
wou.ld be better if we lIould talk more about this 
when they have all of the deeentral.Izatlon hops 
at hand upon which they would like further advice. 
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Before the cono1usion of the conference, 
William T. made arrangements for me to meet 
with Mr. Hyde of Miller Rhodes. I spent a 
very pleasant halt hour with Mr. Hyde and we 
discusled substantially the B~ problems as 
had been reviewed with the Thalh1m.er t 8. 

I met Mr~ Conner, Exeoutive Direotor of the 
Central Riohmond Assooiation, for lunoh, and 
subsequent activities are well reviewed in 
the attached newsletter. 

The m.eting with Mr. WIll, Viae Chairman of 
the Board ot the local utility oompany, had 
been let up earlier by William T. Mr. Will, 
aparently, had been in8trumenta1 in getting 
the entire Fort Worth presentation made to 
about 150 very prominent businessmen a couple 
ot months earlier. ThB presentation was made 
by Mr. Thomas' ataff members who brought the 
Ilides and panels all the way from Fort Worth. 

118tt Riohmond about 4&30 and drove back to 
Walhington that evening. 

Saturday, Mal 17. l2?6 

Washinaton, 
15. t1,s In the morning I met with George Peraz10h 

and Mary Goldwater of Galaxy. Mr. Straus 
was unable to be there Saturday morning, 
but his seoretary assured me that 
Mr. Peraz10h and Miss Goldwater were 
active on our aocount. 

We talked in very general terms, review-
ing the agencies with which Galaxy 1s most 
conoerned 1n attempting to get us introduced. 
I suggested that Mr. Perazich incorporate· 
any points he had in question regarding our 
firm, its poliCies, or activities in the 
rather comprehensive report he 1s now 
preparing for us. This way, we will then 
have established a oommon basis of operation. 

I found M.r. Perazich and Miss Goldwater 
extremely pleasant, very interested in our 
firm, and possesaed of extensive knowledge 
about official Washington and its activities. 
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Victor Gruen 
Twelve 

Two points of emphasis which Mr. PeJl'azich 
made were: 

1) That Galaxy oan gi.e us no political 
BUPPOJl't. They oan furnish us pol! tlcally 
helptu.l information but they must remain 
extremely neutral in their own aotivities. 

2) That we should make certain our material 
presented in applicat!ons and broch~es 
doss not overwhelm the government people 
with whom we may oome in contact. He 
pointed aut the. t many of the people who 
make deoisions in the selection of 
architeots, engineers, and planners are 
civil servants who, not neoessarily by 
their own choice, have been channeled 
into a somewhat unimaginative and routine 
rut by their years of activity with the 
government people. Thus, first impreSSions, 
particularly where stJlized or abstract 
arohi teoture are emphasized, mal cause 
unde,s1rable first impressions. 

I had lunoh with several members of Larry Smith.s 
staft who were in Washington for an organizational 
meeting. I also spent a few minutes with Larry 
himself. The conversation was general, but we 
found about two and one-half hours of discussable 
topiCS before I left for the airport. 

Best regards, 

Ralph 
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