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Dear M'I'. Walter •• 

OON8U:urING ENGINEER 

115084 WARWICK ROAO 

OETROIT. MICHIClAN 4S223 

PHONE 273.15028 

.1J.ly 24. 1975 

Dr. HaJ"yey Thoma. atld I m.t la.t week Wedae.day, JUly 16, 1975. 
iD K&D.a. City to be,lD preparatioD 01 material lor the de.IID/bulle! 
• emlDal' to be p ..... Dted till. lall iD LoadOD aad Scotland. We I.lt 
it wa •••• eDtlal, a. I hae! poiDted out ill my letter 01 March 11, 1975 
to me.t aDd bepD ov.t1iDiDI iD detaU the material to be COftrH at a. 
early a date a. po •• ibl •• 

Becau.e the two day •••• iOD. are .omewhat .horter than the two aDd 
a haH day cIa •• We Dorma11y allocate to the .emillar, we have had to 
re-outliDe the material. Thi., I belteve, hal beeD don. without &Dy 
major .acrUtee 01 content. The Ireate.t revlaloD will be ill the amOUl'lt 
01 time allocated to actual preparation 01 a de.lp/baUd propo.al. 
Dr. Thoma. and I feel, how.ver, ",e can cODvey the .ame cOllCept 
althou.h perup. Dot ba a. much depth by walkbal the cia •• thl'oqh 
the prelimiDary aDd .al •• plazmiDI period and th.n thl'oulh a propo.al 
pre,. ratlOD. 

Three maJol' elemeDt. were r.view.d and alreed UPOD duriat our 
meetln.lIl Kan.a. City. Firlt. we have .et the order 01 pre .. ataticm 
via the ".e of oftl'head traDlpareDClel. Thil 11 OIle 01 the .emmulca
tionl media ••• 4 ill pre.eatin, the cia •• and both Dr. Thoma. and I 
woald appreciate haml avallable a 1004 oYerhead projector &Del a 
tUtlIla .creea at .ach of the two clal.room. ill which we will be teachba •• 

.1 
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SecOlld, w ••• t the .eqo •• ce of halldoat material which le the 
.oppl.mentary t.achia. mat.rial to b. iD.ert.d ia the cia •• DOt.book. 
Thi. mat. rial .,Ul be .ob.taatiany the .ame a. o •• d ia 001' Uaited State. 
aDd Canadi&a cia •••• with perbap •• ome additioa. her. aad th.r.. I 
am pre •• ntly 'Pr.paria. thi. material aad pr •• aumberia. it. It will 
be maUed to you ia the very aear future aDCl we would very much 
appreciate your takia. the a.ce •• ary .t.p. to reproduce the mat.rial 
a. dictated by the d.maDCl_ of the c1a ••••• 

Third, ",e alreed upon a ma.ter .emur topic outliae .ivea below. 
Tlli. outlia. I.. to be u •• d a. a .oide alld althou.h we may make .ome 
mlDor chaDle., it le hoped it wUl .ati.fy the overall d.m ..... of the 
cia... Naturally each of u. will have our OWII detaU.d out1lae. from 
which we will teach. Th •• e wUl be .tructor.d withia the major topic. 
,ive. below. Plea •• not. we have plaaaed to .tart cia •••• prom"tly at 
8 o'clock la the monial &ad that oa each of the two day. we will 
adjoDrn promptly at 5 P. M. There are two coffee break. 1'.1' day, 
with lacheOllespect.el to take ODe hODI'. Both Dr. Thoma. aad 1 
f •• lit mi.ht be appropriate to make a U,ht homework a •• ipment 
the flr.t .veala.. .olutioa. to which will be eli.cu •• ed the monia, 
of the .ecoad day. We wUl coa.ider thi. in mol'. detaU a. tletail.d 
"lallD", of the cia •• proceed •• 

The time .tructur. and ootUae are a. follow •• 
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Major Topic O_liae lor BatieI' (U. K.) De.le/BQild Semlaar 

Date •• LoBdoD, EDlland .. October 16 ud 11, 1915 

EdlaboroQlh, Scotland .. October 20 and 21. 1915 

Purpo.e of SemlJl.al'l To cODvey to the Europeu BQUel' B"I14er 
the cODcepta, prmclple. aad techalqu. 

Flr.t Ray 

•• 00 .. 8elO A. M. 

8a10 .. 8,25 A. M. 

•• 15 - 8.40 A. M. 

I. 

D. 

lor provi4lal total de.llD/bulld cOD.tnettoD 
.ervice •• 

GO J1 "'\ ~. 
IatrociuctloD of Semlaar ad Cia •• by Butl.r L,;" c. w . 
(U.K.) Stalf C~"'''..r 

General TechDical Hou.e •• epia, 
(Butler (U. K. ) Staff .... IlJS) 

Thl. hou.e.aepial i. to make certala that the 
Dotebook materiall. ialooc:l order. to lala a 
le.liD,lor the cia •• by .ome laformal commaDt., 
aDd to make certaia that th. leDeral cia •• arra e-
meDt. relardlDa coffee br.ak., Jpnek .-, oan· 
m;;t, homework aad que.tloD. are thorou.,bly -UDder.toad. 

m. GroWld Rule. (R.JS) 

How doe. tha .1..... Dr. Thoma- aM B al" :r. 
§It.eD.OD do •• iae •• oval' the pIp .0 d .... ? 

A. Specilic Irouad rule. aad' .UII •• tiOD. 

B. Purpo.e. of .emlaar 

C. Approach pattera. to the phUo.ophy of 
total de.llD &ad cOD.tractlOD •• rYlee •• 
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Fb' •• Dar (contll,aed) 

/ '140 - 9.S0 A. M. IV. S •• lc Concept. of De.iIB/Build (l) (R~) 

" ,.30 - 10.00 A. M. V. Orlanil1.tloul Concept. Important to the 
De.lp/B\lUd Faction (llJS) 

../'10,00 - 10.20 A. M. CoU •• Br.ak 

110.20 - 11100 A. M. VI. Bulldbll a H.althy Total Servlc. Or._isatioa (HT) 

/.' 11100 - 12100 Noon VUe Ba.lc M.rk.t ..... CODC.pt. ba De.ip/ Bmlcl (R:S) 

/ 12,00 - 1,00 P. M. 

; hOO - h20 P.M. 

. / b20 - 3.00 P. M. 

I 3.00 • 3.Z0 P. M. 

/ 3,20 - 4,45 P. M. 

w I 4.41 - 1,00 P. M. 

/ 1,00 P.M. 

LUDcheoD 

V111. Film Strip Oil De81p/Balld (U. K.) Staff 

Mr. W.lter., Thi. b a rather 100d fUm .trip that 
pr •• ent. vartou. vi.wpolnt. oa d •• i,a/ 
buUd ••• eea thl'ou.h the eye. of the 
Butler Manalact\lriDl Compaay. We 
have fou:a.cl it b a 100d dbca •• loa 
.tlmul.tol' and Dr. Thoma. and 1 
r.commead it b. .Down tf the equip
meat .. avall.ble. Probably .omeoae 
OIl fOUl' .taU i. aware of tIli. film 
.trip. U act, pl.a.e commUDicate 
with me and I .h.ll •• e how it can be 
.eat to yoa • 

IX. Th. People A.pect. of De.l,a/Build (HT) 

Coff.e Break 

x. S •• ic Profit Coacept. ia the D •• ilD/Build Factioa (IUS) 

Xl. 4.45 RoUDd\lp and Homework A •• lpnwat ~ 
Acljounm.nt 
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&ecoDd De.! 

/1.00 - 9.00 A. M. 

, 

./ 9,00 • 10100 A. M. 

/ 

/ 10.00 .. 10,20 A. M, 

/ 10,20 - 11&45 A. M. 

/ 

/ 11,45 - 12.00 Nooa 

I 12.00 - 1100 P. M. 

, 

/ hOO - 2100 P. M. 

/' 2100 • '100 P. M. 

/ '.00 .. '120 P. M. 

/' '.20 • 4100 P. M. 

I .,00. 4145 P. M. 

I • "'5 • 5100 P. M. 

I. 

n. 

Critique Oft ae.pon •• to Homework AI.lpmeat 
(HT aad RJS) 

The P.ychololY of De.11D/BuUd Sell ..... (HT) 

Coffee Break 

m. ProliUIlI, P1aJUllna. Propo.lDl aact COIltroUlal 
lD the De.lp/BuUtl Marketplace (U) 

IV. 11145 Rouadup and Dl.ca.. lion @ &ad IllS) 

Lu.ch.on 

V. Ba.ic Control Sy.tem. ud Teclmique. in D •• lp/ 
BuUd (RJS) 

VI. Co.trolHal Motivati.a in Seller. (HT) 

CoU •• Break 

VII. CoatrolUq Motivation la Buy.Z'. (HT) 

VIU. Principle. of Pzoeparilll a SUcca •• lal D"i,a/ 
BuUd Prope.al (RJ!;) 

IX. Semlllar Wrapup and Pr •• entatloa 01 C.rtiflcate • 
(U. K.) Stall 

The above oatUa. II t.atative, thou,h ba •• d upon Dr. Thoma •. ' aact 
my dl.cul.ioa. w. probably wUlloUow quite clo.e to thll patte ... with 
pelibap •• ome mUlor revi.ioa. to the time a •• ipm.at •• 
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With re,ard to the hudout material melltioMd above, tht. lalormatloll 
cOIl.I.ta of aboat 40 .eparate Item • .ru,ln, III .I.e from 1 to 5 .heet •• 
It make. a .Isable .tack of data .heet. which, our expertence hal 
.howa, .hoald be pre-boUlld ta a 100.e leaf blllder. The Ilotebook u.ed 
III Caaada wa. a hard cover I_lIZ" 3 rm,loo.e leaf, .ultabty lmp.rlated 
Oil the cover with the Butler 10,0 and the Ilame of the .emiaar, a10lll 
with the date. aDd loeatioa of the .endur. It wa. a halld.ome documellt 
and oae of the better haDdoat holder. I have .eell u.ed. 

Dr. Thcnna. aad 1 will pre-Ilumber the handoata and •• 1Id yoa a fall •• t 
which w. woald appr.ciate havial you dupllcat. and paach to the propel' 
.i.... I asut.r.tand there i •• ome paper and paachilll dlmell.lollal 
differellce. betweell the Ualted KlIl,dom aDd the Ualted Stat... Therefor., 
It would be better If you did thll there. The Ilotebook I. a very important 
pari of the cia •• alld. any extra .peclal car. you call1avi.h upoa It will 
more thaa r.pay it.elf In appreciation by the cia •• eel by the 1Il.tructor •• 

A. part of the haadoat material &lid. al.o to be Included In the aotebook., 
I .hall .eDd the ca.e .tudy we u.ed for approp.rlate dupUcaUoa al.o. We 
will DOt work oa the ca.e .tady a. a .peclflc outllne Item .lace time do •• 
not allow. However, both Dr. Thoma. and 1 draw upoa It to l11u.trate 
varlou. point. a. we dl.cu •• them. 

One of the mo.t importaat elemeat. of all In the .emllla.r I. the cla •• .room 
aIM! the .qulpmeat and materlala available. We have louad that the room, 
whether It I. lJl a hotel or a traminl area, .hould be lar.e eaoup to 
accommodate the cia •• comfortably at lar,e roulld. work table. (approxl
mat.ly 6' m diameter) with ao more than three per.on. to a table. In 
addition, there .hoald be adequate room at the f.roat of the cia •• for the 
la.tractor'. table which can contalll hll not •• , the projecto .. , .upple
m.ntary handout lnformatlon and the tran.pa.r.ncle. he I. to ".e oa 
the overhead projector. At the .Ide. or back of the room ..... ld be 
two or thr •• more work table. where '''ppU •• aad other mlleellalleou. 
Item. call be .tockpUed, If n.ce •• ary. Th. room .houlcl be wellll,ht.d 
&ad well ventUated. 



Mr. JOb Walt.I" 
Pa ...... a 

RALPH J. STEPHlIINSON. P. E. 
OON8uurlNG ENGtNlIIlIlR 

w. haV. foacl th.t coli •• bl'.ak. e •• DOl'm.Uy b. h.lcl ia the room 01' 
clb.clly aclJolalll.la the hallw.y, if tht. I. mol'. eoay.al •• t. How.ftl' .. 
b.e •••• of the li.ht .chaclul., It I. 'ba.t to h ... the ct ••• 1ach.oa 
"I'vecl ia DOth ... room oth.r thaa the el ••• room. 

III pa.t •••• toa. 01 the cI •• illl/bull«! •• mia.r, Butl.1' h •• pl'ovlcl.cI 
the fou .. coff •• br •• k., u.ual1y with .. olb or hi.cult. .loa. with the 
t •• aac! coffee, aact h ••• 110 iDclucl.d the d ••• IUDeh.OIl.. I r.comm.act 
tbl. be doa. hare. 

So f.r a •• q.lpm.at I. eoacel'll.d., the followiDl item •• 1' ....... y a.c •••• ry 
to prop. I' pre •• atatioa. 

/. 

/. 

A ,ooct ovel'he.cI tr.a.p.r.acy projector / 

(DI'. Thoma. aact I h.ve fouad that the Be •• l.r 1. probably 
the 'ba.t of the p .. oJector.. How.va .. , it .hoUld be • full 
Pl'oJ.ctOI' .Dd I woulcl .UI ••• t w •• vold the u •• of the n.t 
1' ...... 1 1.11. type.) 

A .par. bulb 101' ov.rh.ad tr.a.p.r.llcy proj.ctor 
,/ 

,; - FUm proJ.ctor for d •• llll/buUd fUm .trlp / 

/ - A .pare bulh for film .trip proj.ctor / 

/. A 1.1'1' (.t le •• t 6' x 6') .cr.ell which C.1l be tilt.d .t the / 
top to .volcl k.y.tollia. 

/. 

/-

/ /"" 

2 1.1'1 •••• ily r •• d ch.lk bo.nh firmly mOUllted OIl 

...... 0 .. 011 • wall 

A loocI peliCU .h.rp.ll.r 

/ 

T.bl. idalltlfic.tloa .ach •••• m.ll menu holel.r which 
allow ••• ch t.ble to be cI •• illl.t.d •• a t •• m and la.lltlli.d 
••• Uy by th. ia.tractor 

A meet .... t •• i •• public addr •••• y.tem (thtl i. a.e •••• ry 
ollly if the el ••• 1. 25 .tad.llt. 01' more). NormaUy Il.ith ... 
of •• lik •• a.ia •• mleroph..... W. h.ve taulht cl ••••••• 
1.1'" •• 3S without a mlcl'ophoae but tble •• t •• lIttl. 
dUltcult. 
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//. 

// 

// 

./ // . 
// 

// -
.,,/'/ 

//. 

Wa.te ba.ket. - probably 2 01' 3 01 the.e aroaati the room 
will be adequate 

Ezten.ion cord. 

Blank paper - .hould be ia the notebook. 

Plenty 01 medium .olt pelleit. with era.er. 

Separate .oft era.er. 

DraltlDl tape 

Scotch traa'parent tape 

Sta'Pler 

Trall.parency lelt 1'.12.. 01 ... rio\1.. color • 

Iaespenelve .et 01 Ie It tip colored pen. lor each table (for 
.tucleat a.e) 

A Itrailht edle and a hole make l' template for each cia •• 
panicipaat. Thil iI ID the event we do .ome actual ca.e 
.taely work. The template i. Dot e •• ential althoalh the 
.trai.ht eel.e i. a "e ry haDdy tool. 

Th. above li.t iI by no mean. complete and 1 wHI contlDae to revie ... 
the item. meDtioned to •• e what el.e .hould be added. Undoubtedly 
we will be in touch with each other al arrUllementl are completed 
for the .emlDar and 1 .han commWlicate allY additiOll&lneed. that 1 
recan al they come to mind. 

With relpect to our travel planl, both Dr. Thoma. and I espect to fly 
to Europe about a week ahead of time. Mrl. Stephenlon will be 
travelinl with me aad we would appreciate belDI lodged ill the lame 
facUlty al where "e are to teach. 
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Both Dr. Thoma. and 1 will be ba EnllaDel prlo~ to the •• mtu.~ fo~ a 
.hort tim. &ad it wMld be of help if w. coulcl vblt C.ach of.. ..pa~ately) 
two or thr •• of your bulld.r r.pr ••• ntative. aDd .peDd aa hoar or two 
with .ach of th.m to •• t a feeltaa fo~ their riawpoiat.. W. have talkeet 
a bit aboat till. to R.. 1. Atkla.oa In Kaaaa. City aa4 h •• traqly ,., •• ,t. 
.... eto ebb to help u. ,aln aa la.l.ht tato YO.~ m.thod. aDd p .. oc.etur ••• 
W. would w.lcom •• u., •• tioa. from you ta ... latloa to thta. 

Moth.r It.m w. f •• llmpo~taat ta that the cia •• , upon comp1etloa of 
the •• mlaa~, be awa .... et c.rtiflcate., p~.f.~ably frameet. Plea ••• otlce 
ia til. me.tel' oatU •• that a wrapup perlocl ha. been p~ovld.c1 for .uch 
pr •••• tatioa. Dr. Thoma. &ad 1 have fouad thl. creat •• a .. ~y pl.a ... t 
f •• lta. la the mlM of th •• tad.at aad ...... him away with a ••••• of 
accompll.hm ••• lp1fl .. by til. c.rtUIcate. The c.rtUlcate .houtd be 
.t .... by ODe of yOGI' top executive .taU, aloa, with Dr. 'l'hqma. &ad 
my •• U. Dr. Tlaoma. al.o ba •• u •••• t.d yo. milht waat to coa.lel.r 
a .octal hour to be h.ld the eveala, before the •• minar. A,ata, w. 
have foaad that wh.a people travel •• b.taatial ethtaac •• or .... a .bort 
dl.t&ace. fol' • cia •• of thl. type th.y v.~y muh app~.ciate haYill, 
a .octal •• t.to.eth.r to become acquaint.et the e".aiD. b.for.. Normally 
tM. would be .pea.oreet by the Butt ... o"laal.atiOD. 

1 bell ... thl. 1.tte~ •• rv •• a. a 100cl .tartlal poiDt for the makina of 
ar~aal.m .. t. aDd laope that it ha. be.a .... n.noup .tated .0 that you 
CaD aacle~.taM. my rather ~ambllal aa~~ati ... Dr. Thoma. and 1 are 
10okiD. forward to till .... at with I~.at .ath •• la.m aad _turally are 
et.Ulhtecl that you ha ... e.a fit to choo •• u. for till. very Important 
a •• lpmeat. 

1 .han be fOJlWardla. the handout material to you .om.tlme Ia the 
.... ~y aea .. I.tv ..... meaawhil., wotWl appr.ciat. aay comment. that 
yOG adaht haft ~ •• a"iDl arraq.meat. for the da ••••• 

A,ala both of ua wou.1d Uk. to vi.it two or thr •• of your UJllte4 Ktaadom 
'bolltl.r. a ... woulet appr.c:lat. very mach .om. a •• l.taac. in thl. matter. 
Probably th.y .hoWd be wlthla coaveal.at tra .. l dl.taace of Loadoa 
.tac ... lthe~ my wll. aad 1 aor Harvey aDd hi. wlle will be .. ry 
mobU. ~.latl .. to other thaa public meaa. of traa.portation. 
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Dr. Thoma. aad I will both .end you our detailed Uiael'ade. a •• 00" 

a. we have beeu able to firm them ap aDd the.e, in tan, will allow o. 
to cool'diBate 001' effort. bl London and Edblbol'OUlh. 

Thaak you alaill for your a •• letance. 1 am lookinglorward with much 
a:a.tielpatio .. to ... lnl yoa in October. 

IUS 
m 

ec - Dr. Ha,,", Thoma. 

Sincerely your., 

Ralph 1. Stephen.OII, P. E. 
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BUTLER BUILDINGS (U.K.) LIMITED 
H .. d OllIe. and Plant: 

MITCHELSTON INDUSTRIAL ESTATE. 
KIRKCALDY. FIFE. SCOTLAND. KYI 3LZ 

T.lepho ... : Klrlccaldy 523. 
T.,.,.: 7231, Cabl." aUallD. Klrlccaldy 

August 11, 1975. 

Mr. Ralph J. Stephenson, P.E., 
Consulting Engineer, 
15064 Warwick Road, 
Detroit, 
Michigan 48223, 
U.S.A. 

Dear Mr. Stevenson, 

Thank you for writing me about our October Design/Build Seminars. 
It is indeed good to see the format for these meetings drafted 
at this stage in such detail. 

I want to answer some of the specific points you have raised, 
and give you an idea of the progress that has, so far, been made 
as it relates to the number of students who will be attending 
the seminars and the arrangements we have made so far. 

1. The London meeting has 23 bookings at present and we hope 
this will finally increase to around 28. The Edinburgh 
meeting has 12 bookings but we are hoping it will finally 
close at around 20 by the end of this month. All bookings 
so far are from British Builders. The invitation has 
been extended to our Continental dealers and I feel sure 
that we will have some of them attending. 

~ 2. 

~ ,/ . 3. 

Hotels are being reserved and I shall ensure that Dr. Thomas 
and yourself, together with your wives, have accommodation 
reserved in the same hotels as the seminars. 

I do not anticipate any trouble with the items you list, 
these will be ready in time for the meetings. As yet, the 
hand-out material you refer to has not arrived and I trust 
it will be with us in the very near future. Mail from the 
U.S. to Scotland generally takes a minimum of 5 days and 
packages containing a lot of printed matter usually take 
longer, so you may wish to make allowance for this delay. 

We have, at present, a filmstrip called tiThe logical way to 
buildtl which I believe is the Design/Build film you refer to. 
This is available for use on our Courier Tutor which will 
project a large image on a 61 x 61 screen. 

Contd/ ••• 



5. 

- 2 -

I will arrange for Dr. Thomas and yourself to visit some 
of the Builders based in the south of England immediately 
prior to the London seminar. Travel in the south presents 
no great problem and you should, in a comparatively short 
time, be able to visit several building companies. I shall 
arrange for you to be accompanied by one of our Area Sales 
Managers and, as far as possible, the visits will be arranged 
to give you a good cross-section of our U.K. Butler Builders. 
I am also ensuring that your visits are planned independently 
of one another. 

As soon as the hotel bookings have been made, and an itinerary 
for your Builder visits has been established, I will write you 
again. 

We are looking forward to the seminars and feel sure they will 
contribute a great deal to our Builders' efforts. 

Regards. 

Yours sincerely, 

lfj' f{ JJ;: r"tJl V affi"~ ! ¥( 

r-
JoH1( WALTERS 
Marketing Services Manager. 

cc: ])!,. HarveyThomas 
~. N.A. Griff~ 

~~ 
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Telephone, Kirlculcly SlJOO 
Tele.: mit Cahle.: 8U8'LD. Klrk""lcly 

Mr. Ralph J. Stephenson, P.E., 
Consulting Engineer, 
15064 Warwick Road, 
Detroit, 
Michigan 48223, 
UeS.A. 

Dear Mr. Stevenson, 

August 14, 1975. 

Our arrangements are now progressing quite well at this end. 
We are currently booking hotels and also, ordering the various 
items that you will need during the 2-day presentation. 
The binder is being prepared much in line with the very fine 
example that was used in Canada. 

I have still not received your package of hand-out material so 
we await this anxiously. 

I also agree that it would be a fi.lIle gesture to present each 
student with a certificate of attendance at the end of the 
course. Perhaps you could let me have a copy of those 
certificates that were issued in previous Design-Build Seminars 
or, if this is not available, a draft of the content that you 
would see as being suitable. There is some urgency on this 
particular matter as we have printing delays to contend with 
in the U.K. I do hope you can help, and if the material is 
received fairly soon, there should be no problems at the last 
minute. 

Regards. 

Yours s~cere}l~ 

ttlVJJ1x . 
JO~ WALTERS 
Market!Bg Services Manager. 

JW/rj 
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Mr. Jobn W.lt.r. 
M.rk.tlne Servlc •• Manacer 
Butl.r Bul1dln •• (U.K.) Lladt.d 
Nlecbel.ton Indu.trlal a.t.te 
Klrkcaldy. rlC., Scotland IYl )LZ 

De.r Hr. W.lt.ra. 

RALPH J. STEPHENSON. P. E • 
CONSt1:tJ1'ING El!fGIl!flllEB 

18064 WARWICK ROAD 

DETROIT. MICHIGAN 48228 

PHONE 278·8028 

Aup. c 14, 191' 

Tod.y und.r •• p.rate cov.r 1 am •• ndlne you $wo p.ck.t. oC 
.... rlal for dupllc.tlon .nd lna.rtlon ln ~e de.lan/build 
cl ••• not. book. Bach 0(' tbe pack.c. baa be.n n .. bered wieh
ln ~ •• t. In the cla •• not.book, bandout .. "ri.l .hould 
app •• r flr.c, foll ... d by • c.rdboard tabbed divider .he.t 
.nd then the c ••• study. 

Let me 41.ou •••• oh one below. 

H.ndgut la terlal 

Th.r. are ,4 p.p. oC handout _t.rl.1 whlcb bav. 
been d.ri •• d ~ro ••• rlou •• oure... So .. ot tbe 
copy 1. cood. .0.. 1. not .0 800d. I wl11 l.a.e 
it to your Judpent as to wb.ther any ot the type
wrlt .. n It ••• wl11 bav. to be r.done Cor proper 
r.produotlon. Our experl.noe ba. be.n tbe t the 
cOPT ln *be.e ,It 1 te.. ahould be ad.q u." to 
r.prOduoe ln the quantlt, n.eded Cor our 01 ••• 
notebooka. 

Pl •••• note thII: handout ,47 1. on the Cront and 
back oC the .b •• t. There 1. a 11ttl. probl •• 
wlth ttut bindln. margln on thl. ahe.t and you 
81Sbt wl.b, when dupll0.tlnB It. to move ~. oopy 
to the rlSbt. 

OV.rall. ~ .. t.r1.1 1 •• rr.need ln the c.ner.l 
order w. wl11 pre •• nc It .ocordln. to our pr.l1adn.ry 
ouClln •• 



Mr. John W.1ter. 
P ... "0 

e, •• 5ty41 X.t.rl.1 

RALPH J. ST'BIPHlIlNIION. P. E. 
ClOl!ll'lItl'Vl'Il!II'& lDl!II'&Il!II'lIIllIB 

lb •• econd blnd.r 1. *be oa ••• tudy lntor .. tlon 
wblab Dr. Tho .... nd I wl11 u •• for ba.lc r.fer.nc. 
ln dl.cu •• lnC v.rlou. d •• lan .nd bul1d technlque •• 
tbl ... _rl.1 .hould follow tbe handout pack •• and 
.... ntlon.d .bov., be •• par.t.d by • tabbed dlyld.r. 

If you would be .0 klnd ., t. r.f.r to tb. c •••• tud,. 
I vou1d 11k. to r.yl.w It brl.fly. On tbe top ,ou 
•••• l •••• r •• nt b, Mr. Barn •• to .ealner p.rtlclpant. 
prior a •• h1 .ctu.l •• ain.r. Slno. v. wl11 not be 
u.lne th. c •••• audy •••• p.elflc work .he;, pro~.et 
ln the U.K, 01 •••• I would pr.f.r not to h ••• *be 
.. '.rl.1 •• nt; oua befor.h.nd. th.r.for., the 1 .... r 
probably wl11 not be u •• d. 

f1 ln *h. c... . 'udy 1. • .be,. .ha a .hould be 
r.typ.d .1na. unfor'un.,.ly I mark.d ., oopy with 
und.rl1nln. prlor t. the C.n.dl.n •• aln.r. 10" 
I bay. r.moy.d .11 d.'. r.f.r.nc ••• nd .ub.'l'at.d 
tb. nUiaber of y •• r.. lb.l. 1. *0 brlna the .. hrl.1 
• 11"1. 010 •• r '0 *b. pr ••• nt th.n the orlaln.l 
oa ••• , .... , d ..... 

Handout. J, 4 .nd , .r. .bown on n.w.prln' beo.u •• fib., .re .uppo •• d '0 be 011ppin •• frOID n.w.paper •• 
It ,ou bay • • ny .ucb n.w.prln' for r.produc'lon 
purpo.... It would be cr'" '0 u •• It. If not, 
pl.ln wb1'. p.per 1. fin •• 

Handout. 6, 7 .nd 8 .r. copi •• of bandwrlt'.n •• 1 •• 
... 0. *hat .. y not reproduce too well. It ,ou wi.h '0 .ek. • cae change.. pl.... do .0. Ho •••• r. _. 
handwri'''n qual1., .hould 00 .. throush .ince th ••• 
ar. lntor .. l lnteroffic. document •• 

Th ..... app11 •• to #11. 

Th. r.malnd.r of th. c •••• tudy 1. f.lrly .'r.isb*
forw.rd untl1 v. S.t '0 122 through 129. Th ••• 1 .... 
'r. reduc.d copl.. of fib. dr.wlnca us.d ln the c ••• 
• cudy .nd a •• uch furnlsh an .xc.llent ref.r.nc. 
for pr ••• n'a'lon ,.cbnlque5 utl11a.d ln pr.p.rlns • 
•• 1 •• paok.... I r •• l1 •• lt IDa, be dlfflcul' '0 
r.produo. th ••• but would 11k. '0 ur .. that; th., 
be lnclud.d ln the 0." "udy •• 0'10n lf ., all 
po.albl •• 



Mr. John W.lt.r • 
.P ... *br __ 

RALPH J. STEPHENSON. P. Eo 
OONSULlrING ENGINlIIlIIR 

'Ibis .bout 00.er8 th. hanelou' .. _ri.l .nd the 0 •••• 'uclJ' 
"_1'1.1. 

I tru.' you r.ool •• d .y •• rli.r 1.".1' of July 24, 191' 
.nd 'hat *hlna •• 1'. proo •• dln8 •• 11. A ... n'10n.4 ln ., 
ao •• reo.n' 1.'_1', Dr. 'lb.o ... ba. f'ir_d. up hi. tr ••• l 
.rr.n .... n •• and wo .1'. pr ••• ntly in ,be proo ••• or .. kina 
our.. Probably.y wite .nd I vill pl.n '0 .1'1'1.. in analand 
on Thur.d." Oo'ober 9, 191' bu •• 1'. not ,., certaln .x.ot17 
how w. wl1l .p.nd. th. thre. or tour day. prior '0 oon.ul.lna 
wlth .... of ,our 100.1 build.r. lf' tibia 1. po •• lbl.. Ho •••• r, 
I ahall be ln ,ouoh with you on .hi. "'''I' .oon. 

H •• nwhil. if you ha ••• ny proble .. 01' ~u •• tion. wlth ID. 
handout; .... 1'1.1. pl •••• don', b.aitat. to wrl... I ah.ll be 
out ot tm. oj. 'y for ' ... 0 w •• k. beelnnin. S.pt •• ber 2, 191' 
.nd If th.r •• 1'0 .n1 probl ••• 01' qu ••• lon., I would .ppr.cl ... 
ho.rine froa ,ou before ... n if tbey require .ny d.oi.ion. b, 
Dr. Tho ... or M. 

Apin, thank ,ou tor your ••• 18."no •• nd oour".y. 

RJS 
II 

00 - Dr. aar.ey Tho ... 

Be.t; r ... rd •• 

Ralph J. Steph.n.on, p.a. 
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BUTLER BUILDINGS (U.K.) LIMITED 
H .. d Office and Pllnt: 

MITCHELSTON INDUSTRIAL ESTATE. 
KIRKCALDY. FIFE. SCOTLAND. KYI 3LZ 

T.I.phon.: Kirkcaldy 5U111 
Telex: nll9 Cabl •• : IIUBILD. Klrkcaldy 

Mr. Ralph J. Stephenson, P.E., 
Consultmg Engineer, 
15064 Warwick Road, 
Detroit, 
Michigan 48223, 
U.S.A. 

Dear Mr. Stephenson, 

August 20, 1975. 

I received your package of hand-out and case study material 
this mornmg. From what I can see, there does not appear to 
be any likely difficulty in having this reproduced in a 
satisfactory manner. 

We have now finalised the venue for both our meetings. The 
London Seminar will be held at the Excelsior Hotel, London 
Airport and the Scottish Meeting, at the Old Course Hotel, 
St. Andrews, Fife. If either yourself or Dr. Thomas are 
golfers, I suggest you take advantage of the St. Andrews 
booking and arrange to have a round at the course which is 
the acknowledged Mecca of golf. 

I have arranged with two of our Area Sales Managers in the 
south of England for you to spend Monday and Tuesday, 12th and 
13th visiting Builders in that part of the country, each of 
you independently, and this will then allow you Wednesday for 
any preparatory work as a result of these meetings with our 
Builders prior to gomg into the Design-8uild Seminars. 

I would appreciate it if you could conf~ that these arrange
ments are acceptable, and also, give me an exact arrival time 
for both yourself and Dr. Thomas which will enable us to arrange 
accommodation for you. 

Regards. 

cc: Dr. Harvey Thomas 
Mr. N.A. Griffin 

JW/rj 
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Mr. ,a,lul Walte ... 
wal' ... t ... , Sel'vlc •• Mau,.r 
BatieI' Dullellal. (U. K.) Llmlt.d 
Mitch.l.ton lIId".tl'lal E.tat. 
Kll'kcaldy. :rU.. Scotlaad KY 1 3LZ 

D.al' 141'. Walte •• 1 

RA.LPH J. STEPHENSON. P.E. 
OONS1:7LTING ENGINlIIlIIR 

US064 WARWICK ROAD 

DETROIT, MICHIGAN 48223 

PHONE 273.1501.8 

Sept. mile I' 3, 1915 

It wa. pl.a ... t to bea .. from you iD yoal' l.tter of Au,u.t 20, 1975 aDd I 
un d.ll,he.d ..... are movln, weU. W. ha ... DOW •• t our tl' .... l pl ... 
to Eatla- aa4 Scotlaad wlthlD which we .ha11 plaD our d.taU •• Ula.l'ar, 
III Eaalaad &ad ScotlaDd. Mr •• Stepha •• oll &lid 1 plaa to leave D.trolt 
the ... Illal of W ....... " October 8. 1975 at 'al0 P. M. OD Paa Americaa 
fllpt 54 to H.athl'o •• arrlvlal iD LondoD at 8115 A.:M. Tb"r.da,. 
October 9, 1975. W. bave already made arl'aa,.meat. to .tay Thul'.day. 
October 9, 1975 at the Excehlor Hotel wh.re the •• mlaar I. belal beld 
.lac. probably .. e wUl waDt to r.coup our time .ea.e and make 1'1 ... 
for the .. xt few day •• 

OIl :rrlday. Saturday aDd SUDday, Odober 10. 11 aDd 12. :Mr •• Stephea.oll 
uu! I plan to travel to .ome of the plac •• of tatere.t la and arotmd London 
to r.acqualat our •• lve. with the country.lete. We .hall plaD to complete 
our local trave" S\l.Dday eveaiDl wh.rever you ml,ht f •• l Ie the be.t to 
cOD .. aleatly m.et ,our area .ale. maaa,er. for the Monday &ad Tue.day 
builder tour., Octobel" 13 aDd 14. U it would aot be lacoDveD'.at, 
Mr •• Steph.D.Ga would appreciate jOlaiD' me la the builder trip. to 
vI.lt the varlou. commaaltle.. Naturally.he I. DOt cODceraed with 
bela, pre •• Dt at the dl.cu •• loa. but would Uke to look around the tOWD. 
la whlcb ••• top. I pre."me we would return to the Excel.lor Hotel 
Tue.day evealal and will d.pend upon you makinl tho.e r8.ervatioal 
from th.a throaah Saturday moraiDa. Odober 18. 1975. 



M~. ,l)1m Walter. 
Pale two 

RALPH J. STlIlPHlIlNSON. P. E. 
COKaU1l1'IKG BlNGE .. 1DB 

We a.e plaaalq to take the tram. the J'lyial Scot. to EdlabUlh leavtal 
Loadon Kial' Cro •• Station at 10,00 A. M. Sattal'da,.. Octobe~ .1. 1915 
&D.CI a~.lvb~1 la Edl.bu ... h tbe .ame da,. at 3,41 P. M. F~om there w. 
probably will take a bu. to the Old Coar.e Hotel In St. Andrew.. Th •• e. 
fore. ...e will plUl. to arrive at the botel iD St. Aadr.w. OD Satarda, alte~
aoo •• October 18, 1915 and woald appreelate our re.ervattoD. bela, made 
fol' that eveniDi. We will plaa to .ta, at the Old Cour.e Hotel Stmday, 
MoDday, Taeadayand Tue.day nl .. ht. It ia •• tbely po •• ible w. will 
.tay OIl at the hotel later la the week but our ltl.aera~y for the I'e.t of 
that week i. aot yet .et. I unde~.tand from .ome frlend. of our. that 
the walkia. path. aloa, the North Sea "'l1a,e. are very beautllal &ad it 
may be that we will .tay at the hotel iD St. ADdre •• uti! ... e leave Friday. 

On Friday, October 24, 1975.e plan to leave Ediaburlh at 10100 A. M. 
firm, to Heathrow aDd theD OD to FraDkf.rt whe.e we are ,Oml to vialt 
frind. of ou~ •• 

As,. advice yo. caa Il ... e u. relative to the .tay la St. And •• w. woald 1M 
welcome. 1 woold like ve~y much to play .. olt at St. Aad~ew. If lolfel" 

,...,. of medlocr. quality a •• allowed oa the coal'.e. 1 will Dot ha.,. any clab., 
howe .... r, aDd certa.laly do Dot _aat to embar •••• o. lDcoaVflaleace anyOD.. 
OIl .uch a w.ll kDoWD facUlty. Mr.. Stephea.on I. al.o a loller bat da 
to a reeeat foot operatioa, probably will Dot be able to partlelpate. How. ve 1', 

If Dr. Thoma. I. iDtere.ted aad will play with me, perbap. Mr •• St.ph.a.on 
co walk the coar •• , It tbl. II permitted. Sh. i. very latere.t.d la dola, 
thil. A,aiD, 1 do aot want to laconvaDieDC. yoa or your .tall oa OUI' trip 
aad certatDly con. IdeI' that aDythlaa that 1'0'1 ca. do for •• woold be a 
Ireat courte.y. 

Pre.eatly plaa. can fo ••• to ny from Edbaba.lla OD Friday, October 24, 
19?5 to Loadoa. Howeve., 1 ander.taM that th.re i. a rath.r Dice bu. 
t .. lp from EdSakrlh to LoadoD and It you f.el it mi,at be of iDt.r •• t, 
could yo. pl.a ....... om. ilaformatloD OD thl. aDd. we will me •• ly take 
a later fil,ht from Loadoa to Fraaldul't. 

la r •• pect to the .emia.r. them •• lve., 1 would Uk. v.ry m.ch to .peac1 
two 01' thr •• hou ... iD the room. whe .. e the .emiDa ... are to be co __ ted 
the .veaiDl before the flr.t moulD. of e.cb •••• 10D. TIll. I. merely to 



Mr • .blul Walter. 
Pa.e three 

RALPH J. ST1!IPBENSON. P. E. 
OO!f.utI1'J:!fG JIl!fGTInIIJDR 

la.ol'e that 1 am 'Properly ol'ieated I. the room asd that the .ta •• we 
ar. ,olal to 'Pre.eDt caa be done with. ea.e. It take. me a .hon pel'lod 
of time to .et attuaed to the room m which I teach. aDd If It 18 po •• U,le 
to be there the evelda. before, it 18 of help. I am Dot certam how 
Dr. Thoma. f •• t. aboat thb, althou,h I thlftk he al.o Uke. to hecome 
acquamted early with the room m which he teache •• 

MeaDwhUe, my work ta plumla. the pre.eatatln ill detaU 18 proceedisl 
aDd I am look Is, forward with a ,reat deal of aatlc:IpatloD to tbb very 
.lpUlcaat eflon. 

Tbaak you very much for your a •• i.tance aad I .hall look forward to 
hearlaa from yoo .ometlme In the aear futore about the above matter •• 

SIDcerely YOUI'., 

Ralph J. StepMa.oa. P.lt. 

1U9/m 

cc - Dr. Harv.y Thoma. 
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BUTLER BUILDINGS (U.K.) LIMITED 

JW/vr 

H!IId Office and Plane: 

MITCHELSTON INDUSTRIAL ESTATE. 
KIRKCALDY. FIFE. SCOTLAND. KYI 3LZ 

Telephone: Klrkcaldy 52300 
Tele,., nll9 Cable .. aUallD, Klrkcaldy 

Mr. Ralph J. stephenson, P.E. 
Consulting Engineer 
15064 Warwick Road 
DETROIT 
Michigan 48223 

Dear Mr. Stephenson 

Design/Build Sem~~ars 

4th september 1975 

I would just like to quickly up-date you on our plans as they 
progress at this end for the design/build seminars. 

At the moment the handout material case study and binders are all 
being prepared. The bookings are also coming along well and I 
anticipate we will now have around thirty people at each meeting. 

We have made arrangements for both yourself and Dr. Thomas to 
visit with some of our builders in the South of England. I propose 
that Dr. Thomas spends two days with Brian Wells, who is our 
Area sales Manager for the south east of England, and that you 
spend the Monday 13th and TUesday 14th with Peter T~s, who is 
our Area Sales Manager for the south west of England. 

Due to the amount of time involved in travelling it is likely 
that you will have to spend the Monday evening away from London 
and we are arranging to have our area managers book accommodation 
for you. I trust this will be acceptable as this will probably 
mean your wives having to remain in London for that particular 
evening. 

I would appreciate it if you could let me know exactly what time 
you propose arriving in the U.K. because it would be helpful if 
we could meet prior to commencing your builder visits, in order 
to discuss your programme and for me to explain any final arrangement 
details. 

I look forward to hearing from you and antiCipate meeting you in 
London around 10th October. 

Regards, 

YOi:illY 
f\ 

JOHN WALTERS 
M~rketing Services Manager 

CC~ Dr. Harvev M. Thomas 
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BUTLER BUILDINGS (U.K.) LIMITED 
H .. d Office and Plant: 

MITCHELSTON INDUSTRIAL ESTATE. 
KIRKCALDY. FIFE. SCOTLAND. KYI 3LZ 

Telephone: Klrkcaldy 52_ 
Tel.x: 723., Cableu BUBILD, Kirkcaldy 

Mr. Ralph J. Stephenson, P.E., 
Consulting Engineer, 
15064 Warwick Road, 
Detroit, 
Michigan 48223, 
U.S.A. 

Dear Mr. Stephenson, 

September 9, 1975. 

d./ A~c£ h\ /~~( J~ 
/fo..,"" "1....... 0 / - ') 7 L. - )' r ? / 

Thank you for letting me have your travel plans for your October 
visit to our Design-Build Seminars. 

I want to confirm some of the arrangements relating to your 
accommodation and travel. Hotel reservations have been booked 
by Butler for yourself and your wife at the Heathrow Excelsior 
Hotel from Sunday, 12th thru' October 18th. I have arranged 
for you to meet with Peter Timms, our South~est Area Sales ~ 

'"Man er for Builder visits on Monday and Tuesday, 13th and 14th. 
He will meet you at the Exce s or 0 e on a a 
and I am sure 1t wnl 5e m or er for your wife to join you ~ 
this visit. We feel that in view of the comparatively short 
distances involved, it will not really be necessary for you to 
stay away overnight. During the day I am sure your wife will be 
able to find some local places of interest to visit. 

I propose to be in London on Wednesday, 15th and will meet up 
with yourself and Dr. Thomas, prior to the first seminar. This 
will enable us to discuss final format and at that time I can also 
supply you with any relevant information relating to the U.K. 
Builders who will be attending the Seminars. 

Accommodation is booked for you at the Old Course Hotel, St. Andrews 
from Saturday, 18th thru' Wednesday, 22nd. There should be no 
difficulty in extending this booking to the end of that week if you 
so desire. 

The east coast of Fife is an area which could provide you with some 
interesting visits. It is particularly rugged and unspoilt and is 
considered to be an ideal place for people who like to get away from 
the highly commercialised tourist traps. Local public transport, 
however, is not of the best and I would strongly recommend you plan 
on renting a car for a few days if you seriously intend making local 
visits. There are also many superb golf courses in the county and 
some of them are considered superior to St. Andrews although one has 
to admit that the aura of the Old Course is very significant. It 
would give me a great deal of pleasure to arrange a morning's golf 
for you at St. Andrews, or possibly, my local club Lundin Links. 
Certainly, all the necessary equipment could be readily available to you. 

Contd/ ••• 



Mr, RalRh J. Stephenson, P,E, - 2 - September 9, 19Z5, 

As October in Scotland can be a little on the cold side, I would 
strongly recommend you come prepared to anticipate the occasional 
early morning frost, 

Finally, I would suggest that you consider alternative forms of 
transport for your return journey to London. A tbus trip from 
Edinburgh to the south of England is likely to take in the region 
of 10 hours and is generally considered to be a less than enjoyable 
journey. 

Our arrangements now seem to be tying up fairly neatly and I look 
forward to meeting you in London just prior to the Seminar. If 
I can be of any help, I would suggest that you call me by telephone 
as soon as you have had a chance to recover from the jet lag after 
your arrival in London. 

Regards, 

JW/rj 

YOU~:Qca 
JJ:un& 
Marketins Services Manager, 


