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As of July 3, 1969, work 1n 36 4» in 50 majer troudis, The main Feasca
ia that there wes cusidaradls float time sllowed in the unit beesuse

of iate seguancel srestion of Ui yeosst window unite, Hvwever, 20w that
& 1ate Jrecest delivery is antisipeted for the DA Usis, it i possidle
that the B6 exestion will have to Sowtalil wers closely thas erigimslly
plasned with the ccamesting linke sc s to maintein the yresend sehedule,
It is thw inmtent of Nr, Drpburgh st JOwsent 40 maintais aligment on
ovouy 2 work (D6) with the presest Issus y) metwork. In light of tass,
1 recoumend that 2o updstisg be sade st this tims and that obesrvetion
of the plasaed £1sld operstion in Jight of the revisions ia Unit B4 be

i
E
|
;

Scms vork vas started bose ob the lats start date of June 30 vien &
portion of the structisul steel was srected, Nowrwer; She ervetors soon
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Mammmwuumamma; ovever
Mr, Drybazgh is 10 contimes discaseions vith the fabriester to got
Rin sertad sconer,

ummmmmm“mmwumm
Pian, that we dafer & anjor uwpdating cn all sections for & month and &
Mlf so twe momthe, MNeswvhile, 1uporting ou Job progress and request
for paywests can be ssasured against the owrrest mstvork since the lag

and & mowe acourete set of target dates to be estabdlished,

Balph J. Stephenscn, P.K.

To1 MNr, Villism Dyyburgh
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Auguss 8, 1969

Subjectt Monitering Bepors 2
. Burreughs Noms Offiee Rewodeling
Projuct 68154
Dates of Meaivewing: w‘?gg?wa, 1969, July oh, 1969, July 88, 1969

Neaitered frem Isaws #1 for Greudp ) deted Jenuary ‘
Issue 71 for Growp 3 dated ‘:5,%
Issue #) for Growp 3 dsted Mareh 1b, 1969
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Gemesel. progress cn the vork despite its slispage of same tvo o thres
wmmmunmmnmm

Balph J, Stepheneon, P.X,

A /a

To: My, Willian Drywargh



RaLpH J. STEPHENSON
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September 2, 1969

Subject: Monitering “eport i3
Burroughs ilome Uffice Hewodeling, Detroit, Xichigan
Project: 651 54
Late of Monitoring: August 29, 1969
Monitored from: lIssue 2 dated July 21, 1969 for Groups I, II & I1II

Agtions tsken
~ Teviewed job progress with Ny, Dryburgh
« Evaluated job progress
- {olor coded networks

= Ilnspected project

Group I _(Building i3b)

As of August 29, 1369 the current lag in erection of precast is
approximately 3 working days. (Current lag is the number of days
behind bssed upon a comparison with the current dats, Ezpected
lag is the number of days behind based upon an expected stars

or finish date.) The evaluation is made bused upon a change in
sequence from er»éting one half of the unit building (esst or
west) dnd the ather half. ef the unig te s '
procedure whereby all ef one elevation is erected for the emtire
BUTTIATAE BaTe¥s adving te the on@;mggdﬁ .ather slevation,
IPTEETE- AT ESTA tlue {7 no appearance or n&r-u‘th ‘deficlendlies
are encountered that this three day lag could be picked up ever
the next several weeks,

It is planned that a temporary reof will de plased en the entire
BY unit which will sllow spray-en fireproefing and other semi
finish operations to proceed on the fourth snd fifth fleors,

Completion of all reofing on BY 1s held pending tetal ersctioen
of precast on the exterior of i and at the GOANFEVING Tinmke, -

AR

Group 1I gﬂul!.ggn; B6)

As of August 29, 1969 there is ne Group Il current lag ever the
Issue #2 netwerk, wWork is underwsy te a degroc in Building B6
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primarily te keep sheet metal orews at a high menpewer level
on the total projecs, This area is now being used as a
reserveir for trsdessen, However, present restoration work
being dene en Building B5 under the dirsotien of the
architect/engineer and owner is causing seme interferences
with oconsinuity of sheet metal installation in these
reservoir seotors,

Gre IX

As of August 29, 19569 werk is meving relatively well in
Group IIl., An item of major concern at pressnt is the
current lag in fabricatien and delivery of precast units

for the center, east and west ocennecoting links, Currensly
the lag ranges from 10 te 1l working days. The sxpested lag
based upon current target dates is absut 15 working days,
This lag is in shep work., There is some pessibility

that Sime can bDe plicoked up both 4in the shep and en the

Job when erectien starts, and Mr, Dryburgh feels this lag
will be made up during the next two or three menths,

Other work in Group 111 is currently moving between early stars/
late start, early finish/late finish ranges.

Gsnersl Sumwery

The major lags currently still revelve areund precast and
continuity eof production and erectien, This particular trade
shows some signs ef svening out since the last menitoring bdut
there are still coordination problems that should be werked

en jointly by the owner, arehiteet and eentractor, The major
difficulties to date are matters of basic communication and
technioal difficulties which are currently being slewly rosolved,
I suggest strongly that all parties o the preject consider
that their mutual respensibility is to construct fer the owner
an adegquate and jeintly satisfactery eoffice faeility, This
particulsr Seam approach to the project will insure that$ the
optimum gooperation and assistance by all oempetent parties

Ls given and accepted preperly., Other slements of the prejecs
are in relatively goed conditien and new are substantially in
alignment with the Issue #2 networks, These Issue #2 netwerks
were distributed sarly in August and presently form the basis
of jeb evaluation,

Falph J, Stephsnsen, P.E,
RIS/m

To: Mr, ¥William Dryburgh
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October 22, 1969

Bubject: Monitoring Report #b
Burroughs Home Office Remodeling
an, Michigan
Project: 68154
Date of Monitoring: October 21, 1969 (working day 206)
Monitored from Iasus #2 dated July 21, 1969 for Groups I, II and III

Actions tekeq:
- Reviswed job progress with Mr, Dryburgh
- Evaluated job progress

- Color coded networks
- Inspected project
Group I_ (Puilding BW)

As of October 21, 1969 the current lag on Group I ranges. from & to 23 working
days, Precast,considered as an isclated trede, lags by about 21 working days,
However, precnst has nov procesde. far enough so far as erection is concerned
that those trades it restrained earlier are nov fyreed up for work to proceed,
It vill be necessary to complete precast on B concurrent with the eyection of
precast on the east, center and vest connecting links., This connecting link
vork is now, accoxding to the Issue §#2 network, scheduled to be complete on
December 15, 1969, (working day 24b), It is projected by Mr, Dryburgh that
it will be complete on or sbout December 31, 1969 (working day 255). This
repressnts an expected lag of 1l working days on precast. The pyesent lag
then should b¢ in part reosptured by the end of the year,

In Units Bh and BS a total of 320 vindow psnels are needed, As of October 20th,
249 of these have been cast, There aye nesded for the links & total of A96 flat
penels of which, on Octobar 20th, 151 hed been cast. In respsct to the vindov
pehels about €60 have already been mede for B6 vhich gives enough for cne
slavetion, Therefore, panel supply to the job should be on & contimuous basis
from hare on cut to completion of erection,
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0f grester significance presently insofar 48 a lag is comosrned is the gradual
at ¢

por_fioor have been left onaf.%ng?ﬁ.ﬁgg
mil%ﬂ. g T¢I difficuls 3 35 !& % ity <o
b .w.....,.?.rw}.”%. ;.‘..,f.w..ﬂ AR ,

Kigm&g gg«géggggﬁ
conmtinwous work pattern is established, Elsctrical yvough<in, lathing and

wgga%ggp»gﬁgg It too should pick
up if started within the sext tvo weeks before cold weather sets is,

,,,,f. She 2 ‘ A
Aggggﬂaw-g&gw gwgﬁguyﬁgg
» windbresk for the coming cold weatber, Glaszing should move ahesd imoedistely.

The only othor lagging item in the Bh Unit currently is piping and fin tube
work which treils the netwerk by some 5 to 8 working days,

I recoomend that becmuse of the chance of recspturing auch of the current lag,
particularly in interior tryedes and becsuse of the evening cut of the precast
production snd delivery, that major updating of this network be dsferred until
ecmpletion of precast at which time s moxe Yeascuable evalustion can be made
of the ajpropriateness of & revision, ?gﬁaﬁagnﬁfggcﬂ

quickly and scourately. gsﬁﬁsgggg?gs«s

great to recapture or the netvork hecomes difficult to read snd relate to the

current Job status., This is not the case with the Issue #2 netvork for Group I
activities (Bailding BA).

s of October 21, 1969 there is no Group I1 eurrent Iag over the Issus #2

.lwt&.w. Coasiderable progress has been made in sheet metal and other tredes
oa the Job and all activ u«?.ggfggiﬁiﬂgﬂg
dates, PFo updating of the currest oeiwvork is recommended or considered
desirable for droup II (Puilding BS).

As of Cotober 21, 1969 the only major lag in the connecting links is an expected
delay of approximately 11 working days in erection of exterior precast, As
maticnsd under the Group I analysis, the original date for completios of precest
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was Docember 15, 1969 (vorking day 24h), ending st the west counecting link.,
The expected end date currently is December 31, 1969 (working day 255)., This
sceounts directly for the eleven 4y lag.

All other work is moving substantislly in accordance with early start/late
start dates. 1 recommend that no updating be made of this Group IIX network
sines the actual fisld progress is relatively well in alignment with the
current Issue #2 plan of work,

i about 11 working days in the conmnecting links, Bince there is some chance
that this lag could be reduced relstive to jrecast, and since interior work
has begun to move better than before, I recommend we defer any major updeting
on the network until ccupletion of precest which presently is anticipsted to
be totally erected on Group I and Group III work by the &nd of this yesr,

At that time & further evaluation should be made to determine the aprpropriste-
ness of aa updating,

Relph J, Stephenson, P.E.

RIS/m

Tor Mr, Wm, Dryburgh
Mr. FPloyd Wieland
Mr. R. quimnim
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December 1, 1969

Subject: Monitoring Report #5
Burroughs Home Office Remodeling
Detroit, Michigan
Project 68 sk
Date of Monitoring: December 1, 1969 (Working day 234)

Monitored from Issue #2 dated July 21, 1969 for Groups 2
and 3 and Issue #3 dated October 28, 1969
for Group 1

Actions taken:
« Reviewed job progress with Mr., Dryburgh
« Evaluated Job progress

Group 1 (Building B4

Asg of December 1, 1969 current lags on Group 1 range: from 15 to
27 working days, Projected lags ranges upwards to 37 working days
although these are not a wholly valid measure of delay on the projet,

The major problems facing construction at present are closing in of

the building, being held by slow work on precast erection coupled

with difficulties in fitting glass intoc the panels., Glazing is

falling behind precast although every effort is being made to close

in the north and west elevations to provide protection from the

weather. Wherever glaring has been restrained, temporary visqueen
panels have been installed to provide weather protection for the trades.

Another ma jor lag is in lathing and plastering columns, This ranges
from 16 to 21 working days currently and is due to the trade
requirement that building closure be substantially complete before
lathers come on the job, Work is expscted to proceed this week

since the building now is substantially closed at the areas where
lathers ocan work, This particular delay 1is serious sinoe lathing and
plastering of columns restrains meaningful start of ceiling suspensien,

Another delay factor has been fin tube piping required for heat.
Mr. Dryburgh expects most fin tube to be complete by the snd of
this month,

The largest projected delay item is insulation and roofing which is
restrained by completion of precast, It is expected that all
precast will be erecoted about the first of the year which gives

it a projected lag in the B4 unit of 20 working days. Reofing will



Monitering Report # 5
Burroughs Home Office Remodeling RALPH J. STEPHENSON

Page two CONSULTING ENGINEER

follow immediately if weather permits. Roofing is not totally
essential for a dry building since a cap sheet has been applisd
and with reasonable care could keep the building dry throughout
the winter,

The major problem is closing in vertical surfaces against driving
weather, Precast continues to be a serious problem, no longer from
a supply standpoint but as an erection matter., Conversations with
the precast sub-contractor should be intensified so that no further
lag in the work pace occures, At present close~in of the B4 unit
is critical to consecutive performance on the interior finish
trades and until interior finish work can start there is a tendency
for all trades affected to delay their work,

Group 2 (Building B6)

Very 1little major work has been done on B6 since the last monitoring
primarily due to a need for concentration on Bi, Some procast has
started and as mentioned in earlier reports, considerable progress
had been made in sheet metal and other rough trades., Active work

on this unit is not due to begin until after the first of the year,

) Connecting Links and ssoent Work

As of Decembsr 1, 1969 exterior precast at the east and west
connecting links show a projected lag of approximately 30 working
days with trades at the center connecting link lagging by about the
same amount due to delays in precast erection., In the center conne
scting links the problem of close«in is becoming critical and this

is particularly evident in penthouse work where spray-on was due to
be complete by December 1, 1969 but cannot start until the enclesure
is complete and the roof is on, Roofing and total enclosure are,

in turn, restrained by completion of precast at the center connecting
link., Roofing lags by a projected 27 working days.

General Summary

Major lags still revolve around precast and reflect now in difficulsy
moving interior work due to lack of total close=in and temporary
heat, The lag on the project due to precast and related trades is
approximately 30 working days. This delay is now getting critical
~ papticularly in the B4 unit, It is particularly important to move
afhiétitradeyg. that can proceed immediately so that they do not contribute
an additive lag. Of particular concern are glazing, spray-on fire-
proofing, lathing and plastering of exterior and interior celumns,
and start eof ceiling suspension, Every effort should be made to
oxpedite procast so that total close~in can be completed along with
provision of temporary heat without the need for extensive temporary
enclesures,

Ralph J, Stephensen, P.K.



Rarpu J. STEPHENSON

CONSULTING ENGINEER

September 18, 1970

Subject: Monitoring Report #6
Burroughs Home Office Facility Remedeling
Detroit, Michigan
Projesot: 70:36
Date of Monitoring: September 16, 1970 (Werking day 181)
~ Nonitored from updated Issus #6 dated August 31, 1970 (in werk)

Agtions taken:
- Reviewsd job progress with Barton Malow personnel
- Evaluated job progress from previous on-gite
inspections
Bui Bt Be6

The netwoerk plans for buildings B4 and B=6 have been combined
into one set of eleven diagrams dealing with each floor in
each of the two units, splitting the fifth floor into an east
and west half, The east half of the fifth floor en B~k 1is
totally held so far as planning is cencerned, until a release
is made by the owner,

In acoordance with the updated network diagram and reading only
early start/early finish dates, the following represents job
status as of September 16, 1970 (working day 181),

B-l Seoond Floor (BY - 2)

Stud walls lag early start/early finishes by abeus 3
vorking days, This time could be picked up acoording
torivid iivagement and every effort is to be made to
regain these three days as quiockly as possible since
the critical path through the project gesnerally is
determined by erection of stud walls,

B-6 _Second Floeoxr (B6 - 2)

No lag in this floor at this time.
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B-4 Fourth Floor (B4 - U)

Stud walls will start on this fleor September 18, 1970
(working day 183). This will give a projected lag of
one working day over the updated network. This time
can be picked up and should,

B=6 Fourth Floor (D6 - b)

No lag in this floor at this time.

Bel4 West Fifth Floor (B4 « wWs)
No lag in this floor at this time.

Be6 Fifeh Floor (B6 = 5)

No lag in this floor at this time.

B8 Fir Fle BS « 1

The first floor of B«6 is a relatively high priority area
and the raised floor slab at the west end may previde some
difficulties. Vork is in progress there now but should be
managed carefully to insure it is complete on the present
anticipated early finish date.

Bl East Fifth Floor (B4 - BE5)

As of September 16, 1970 this area 1is still held, It
has not been included in the total sequencing and revised
plan of work due to this hold.

B=4 Third Floor (B4 - 3)
Ho lag in this floor at this time,

B=6 Third Floer (B6 - 3}

No lag in this floor at this time,

B-4 First Floor (B4 = 1)

No lag in this floor at this time,

General Summary

As of September 16, 1970 (working day 181) we are monttoring
the project from Issue #6 dated August 31, 1970,
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The project was evalunted in terms of early start/early

finish dates and the current lag, which can be recaptured

and should as soon as possible, is in erection of stud walls

at the second floor of B-k, Also, to be watched is construction
of the raised floor slab in B=6 at the rirst floor, These floor
slabs are important to sequential prosecution and completion

of the work and sheuld be imstalled as quickly as possible to
allow celiling work te proceed witheut interruption,

Ralph J. Stephenson, FP.E,
RJS/m

To1 My, Hartzel Kaisner
Mr., Floyd VWieland
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September 30, 1970

Subjects Nonitering Repert #7
Burzoughe Homs Office Fasility Pemedeling
Projests 70136
Dets of Nonitering: Seppesber 28, 1970 (working day 199)
Nonibered fraws Updated isews #6, dated Angwst 31, 1970 (in werk)
- Contimnd updeting conmeoting links
- Bvaduated job pregress

ntans

it i to s

e Tremme okt sy stars,
dayee
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mmuummmummmmm
that gl) finish werk is complete e that floor.

ey A o Do 413 hes Jest boe mumm
, dwet serviss e |

There weyenb lag on this Llcor over early start, swrly finish
m”m:dﬂmuammaumuh e
work and 1% appears that there will hl?ﬁo My seesing ite
projested pour date of Novesber 3, 1970 werking day

In-seiling meshanisel and elestrisgl rough work is
mnummummmw

is of Sephesber 38, 1970 \his svs i otdl) held wnd has Beb besn in-
olwied in the tota) sequensings
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October 16‘ 1970

Subject: Monitoring Repart #8
Burroughs Homs Office Fasility Remodeling
Detroit, Mishigan
Projest: 70336 |
Date of Momitoring: Ostober 12, 1970 (voxkingdwﬂlw)
Monitored from: Updated Issue #6, dated August 31, 1970 (in work)
Agtione Lakens
- Reviswed Job progress with Barton Malow persomel
- Evalusted job progress

Ballding Bh apd B6

mmmmmmmmnnmmnm. sarly finish dates exoept
MM

3 Ry ST TREL 8. SIS ) “ Do LTME N i ”‘ "" !,,M
pending rélesse of finish sshedules by the mr. “Thd,
on aRall sreas p delays & w nm
from being ¢ Mm, an mr m 20 I a8
finishes are am should be obtained to ths greatest extent

possibles now,
wmumwmmmm The finish cost paint
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otrmmmmtormupcmtacm
smion of fabrication, delivery to the job site, and

m«mrxmhmmwmwmm. iimr,

gy &s
extent in stud walls, Stud walls, which were due for an early
start of Ostober 8, 1970 mmwummem
be mairtained in these stud walls, the job could regain most
of ths delaye It is important to realiswe that the sam items
that may hold Bi-2 will sown affect Bé-2, The problem

Yp as oerious is that these items are oritical on all floors
ard if work can procest wp to their installation and no further,
then when fingl findshing work does start it will be necessary
to work miliiple floors somcwrrently to pull the job back on
schedule,

Bh = Fowrth Floor (Bheh)

As of October 12, 1970, the lag on this floor is from about
sleven days primarily in installation of light fixtures and
stud wallse 3tud walls erection has been delsyed by late de-
liveries of imterior door franmes. These frames are expected
on the job about Ostober 26, 1970 (working dey 209)s This will
delay vompletion of inmterior stud walls and directly affest
other £inish wark on the floor. Me‘ghmbomzo

does not appear this is possidbls,

Bb = Pourth Floor (Bé-h)

As of Cotober 12, 1970, & lagging item on Bb-4 is ssoustis

cailing tile instaliations This ourrestly lags by five to

;ukmoum;m:hpkgdmmrgm%xw
wall layout ¢an be initiated prior‘?o the ceiling being completed,

-
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B - Wesk Fisth Floor (Blch5)
Eo lage
B6 = Fitth Foor (Bé~5)

Gyp board ceiling at the B6 fifth floor lags by about ten
working days, It will be important to pisk up this time.
m.itamummmnamtowmw
upparently sunsed by 10w BeEpaver cn the 30b in ihis.

¢ low manpower on 3 trade.
Additional manpower should be provided to start this board
work as soon as possible,

B6 -~ Pirst foor (Bé-1)

Major finish work on this floor is not dus to start for some
time as yst., However, the new raised floor alab at the west
end is being construsted and concurrently, all in-ceiling
mechanisal and electrical rough work is being caspleted,
In-ceiling rough work is moving slowly and presenutliy it does
not appear that it will be completed st the same time as the

new raised floor slasb 30 as to start ceiling in
conduit on working day 215 (November 3, 1970). r, there
is encugh time left before November 3rd for an in

installation performance to be made. I suggest svery effort be
made to complete this work o ¢eiling suspension ocan start on
the target date of Nowvember 3, 1970,

As of Ootober 12, 1970, this area is still held and has not
been included in the total sequencing.

Bh= Third Floor (Bi-3)

No lage

Bh = First Floor (Be=l)

No lage
Seneral Swmany
Trades following stud wall completion incl painting, marble, glasing,
doors, mdll work, and convector covers are r becoming extremely

er:lthﬂ.. All sfforts should be contentrated on fresing up this work at
the Bh ssocord floor, whish is the first floor in the sequence, so that
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subsequent delays to corresponding work in other areas is not ensountered.
If this is not done then the curremt lag of ten to fifteen working days
over the network Issus #6 can be expected to grow larger. Now is
when such inoreasss should be stopped befors they become cumulative through-

mmm:

The conmwoting linikcs were not monitored as of this date since we are still
inserting informstion regarding lirser diffusers at the center conwoting

1lirk on all floorss Information will be available shortly on delivery of

these diffusers axd we will complete planning of the osuter camesting link
and other connecting links between B4 amd B6 withing the next few dayse

Ralph Je Stephenson, P.E.

T0s Mr, Hartmel Kelsner
¥re Floyd Wislend
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Octcober 29, 1970

Subject: Monitoring Report #9
Burroughe Hume Office Facility Remodeling
Detroit, Michigan

Project: 70:36

Date of Monitoring: October 26, 1970 (workiang day 209)

Moaitored from U.dated Issue #6 dated August 31, 1970

Actions taken:

- Reviewed job progress vith Barton Halow personnel
- Evaluaied Job progress

~ Coantinued adding ioformaticon to s&ll petworks

Buildings B4 and B6

This set of units is now at a polint vhere the conputer run for ianterior work
can be corrected and completed for issue, Center link completion dates corress
ponding to main floor couplstion dates will be difficult to weet, primarily
because of delays to delivery of linear diffusers and in approval of escalator
stainless steel handrail, Therefore, comments belov apply only to the main
buildings,

BA - “econd Floor (BM-2) Target complstion date - January 15, 1971

#8 of October 26, 1970 it was assumed that convector covers will de started
on November 2, 1970 (vorking day a&)vuxcn sivnl n. 'y ng ox 11 working days

g o iy
on the aéth ct meor, it vill lag by lpproxiwcly nine vorking days,
Marble and convector covers are critical items at the Bk second floor and must
be given careful attention,

Iags are measured in relatiomship to the original end date of middle December.
This end date is nov being modifisd sc that the Bk and BO, second, fourth and
£ifth flcors, (minus the east end of B4 - 5) are to be complete the evening
of Janusry 15, 1971, BHowever, it should be realized that this does not mean
these floors will be totally finished, There will still be work to 4o in the
links and there will be minor finishing to do in the major flocr aress.
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Bb - Second Floor (Bh-2) Target completion date - Jamuary 15, 1971 (Cont.)

Decerber 15th is a date against which we are peasuring Bi.2 work progress
since floors must be delivered on & staggered basis to avoid excessive
tradesnan requirenents,

B6 - second Floor (B6-2) Target completion date - Januery 15, 1971

As of October 26, 1970 stud wall erection, teping and sanding lag by
about five working days, This lag is measured over a projected end date
of the middle of December., The same considerations apply bere as for the
B4 second floor.

Bd - Fourth Floor (Bh4-s) Target completion date - January 15, 1971

As of October 26, 1970 this floor is generslly meeting early start/early
finish dates,

B6 - Fourth Floor (B6-k) Target completion date - Jamuary 15, 1971

Acoustic ceiling tile installation has slowed at this level and now iags by
approxicately il working days. This lag could be sericus if immediate steps
are oot taken tc improve performance,

Bd - West Fifth Floor (BheW5) Target completion date-January 15, 1971

As of this date, no lag,

B6 ~ Fifth Floor (B6-5) Target completion date - Jamuary 15, 1971

As of October 26, 1970 ceiling suspension is apyroximately 95% camplete at
the floor and installation of celling gyp board is due to start October 27,
1970 (working day 210). This gives a lag of approximately ten working days,

B6 - First Floor (B6-1) Targst completion date - March 15, 1971

The floor at thawet end is due to bLe poured cut within the next two weeks,
Above ceiling installation of rough mechanical and electrical work has moved
slovly here, but should alsc be finished within the next ten working days.

It is the intent to start ceiling suspension and conduit on November 2, 1970
(wvorking day 214) at the east end, This will keep field work in substantial
aligarent with the plan of work, However, it should be reslized that to main-
taia the schedule, it will be necessary to complete the raised floor at the
vest end along with the ineceiling work at that area so no delay to ceiling
suspension in incurred as it moves from east to weset,
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Bh - Third Floor (BM-3) Terget completion date - April 1, 1971
As of October 26, 1970, no lag,

B6 -~ Third Floor (Bﬁ-i) Jarget completion date - April 1, lzzl
Ag of October 26, 1970, no lag.

Bh - First Floor (Bb-1) Target completion date - May 1, 1971
As of QOctober 26, 1970, no lag.

Center Connscting Links

The center connecting links are eritical portions of each ficor and to
properly occupy the totel floor, the links must be substantially compiste,
Howvever, due to delays in delivery of linear diffusers, dslays in obtaining
doore and delays in getting escalstor handrails into fabrication, these links
will be delivered at dates slightly later than those on which the floors them-
selves are to be delivered,

Tentatively, at the center connecting link the second floor will be completed
in early February, the fourth floor in late January, the fifth floor in middls
February, the first floor in middle February and the third floor in middle
January, Another crucial elesment in these links is activation and proper
operstion of the mechanical eguijpment rooms in the penthouses., In all likeli.
hood heat will be available from these equijment rocms by the above dates and
air conditioning can be provided by utilising ocutside makeup air, Balaneing
of the total systexz though cannct be done until warmer weather and therefoXe,
the full system probably will not be availlables until mid-May. The butlding
can be ocoupied provided all parties understand the conditions under which
the equipment yooms vill be operating,

Esst and wWest Connmecting Links

As of October 26, 1970 the east and west connecting links are moving relatively
well and in conformance vith the updated Issue #6 network, Target dates for
the east and west coxmnecting links are the sape as for main floors they adjoim,

The couments for the mechanical eguirment rocu at the cemter conneeting link
apply to the equipment rooms at esch of the east and vest connecting links,
It will be very important t0 control work closely st the comneciing links
since there are 80 many of them and the work there is all small trade work,
This is the type of fiesld operstion that tends to spread men over a large
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East end W-st Connecting Links (Cont,)

- area and neke effective cuntrol difficult, I suggest that floors be

completed in the links in a specific sequence and that the work on a
floor be completed to the grestest extent possible before moving off the
floor to the next level,

Kelph J. Stephenson, F.E,

RIS /u

To: Mr. Hartzel Kalsner
Mr. Floyd Wieland
¥Mre. R, wilkening



RALPH J. STEPHENSON

CONSULTING ENGINEER
November 12, 1970

Subject: Monitoring Report #10
HBurroughs Home Office Facility Hemodeling
Detroit, Michigan

Project: 70: 36

Date of Monitoring: November 9, 1970 (Working day 219)

Monitored from Issue #6 dated August 31, 1970

Agtions taken:

- Inspected main B4 and B6 Units

- Evaluated job progress

Bt - Second floor (Bh=2) Target completion date - January 15, 1971

As of November 9, 1970 installation of convector covers has not yet
started on the second floor, They were assumed, as of the last
monitoring, to be able to start on November 2, 1970 but no work

has begun, Thus, this trade as well as the marble finish trades,
still leg early start/early finish dates, They are becoming
inoreasingly critical so far as late start/late finish dates are
concerned and should be expedited immediately,

B6 - Second Floor (B6-2) Target completion date - January 15, 1971

As of November 9, 1970 installation of air light fixtures lags
slightly although stud wall work has moved well and is now mid-way
be tween early start and late start dates, It will be critical to
stay on the early start/early finish side of these trades to avoid
bunching ip near B4 - B6 completion. At present, stud wall work is
too close to late start/late finish dates to allow following work
to finish without excessive manpower buildup.

BY - Fourth Floor (BY-L) Target completion date - January 15, 1971

As of November 9, 1970 this floor is meeting late start/late finish
dates but has slipped considerably over early start/early finish
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BY - Fourth Floor (Bu-4) Target completion date =~ 1-15-71 (Cont,)

dates against which it was previously measured, The floor must
immediately get into finishes including painting, convector covers,
marble and other such trades or it will soon lag over projected

end dates,

B6 - Fourth Floor (B6-4) Target completion date - January 15, 1971

As of November 9th, 1970 there is still a hold on the B6 fourth
floor from column line 24 to 17, The hold is basically on stud
partitions and since partitions are about to start there, this hold
directly affects progress of work at the floor., Presently there

is also a slight lag on acoustioc tile and light fixtures but if

the hold ocan be released and stud walls can start, it is possible
the lag could be picked up,

B4 - West -~ Fifth Floor (BY-W5) Target completion date - January 15,

1971

As of November 9, 1970 no lag.

B6 =~ Fifth Floor (B6-5) Target completion date - January 15, 1971

As of November 9, 1970 ceiling board work is about 50% complete,

This gives it a lag of approximately five working days, The previous
monitoring lag reported was approximately 10 working days so there

has been a slight improvement in work progress at this area, However,
continued improvement must occur for stud walls and other work that
follows to be s=tarted on schedule.

B6 -~ First Floor (B6-1) Target completion date - March 15, 1971

This floor lags considerably., Celling suspension was due to start
on November 3rd, and it was projected it would start on November 2,
No ceiling work has yet started, Ceiling suspension 1s the measure
by which the lag at the floor 1s directly evaluated. As of today
this lag is approximately 8 working days.

This floor is a key sector and it will be critical to continue
construction of the supported floor slab at the first floor
concurrently with ceiling installation to maintain proper progress,
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BY -~ Third Floor (Bu-3) Target completion date - April 1, 1971

As of November 9, 1370 no lag,

B6 - Third Floor (B6-3) Target completion date - Appil 1, 1971

As of November 9, 1970 no major lag.

BY - First Floor (BU-1) Target completion date - May 1, 1971

As of November 9, 1970 no major lag over late start/late finish dates.
Ceiling mechanical and electrical work will be important since
ceiling suspsnsion is due to start on November 24th and is critical,

I suggest the work plan be reviewed immediately so as to insure
starting this task no later than the late start date.

Center Connecting Links and East and West Connecting Links

These will be monitored in more detall at the next monitoring
session, As of November 9, 1370 linear diffusers have not been
delivered to the site, nor have the aluminum handrails for the
escalator at the second floor arrived. Both are urgently needed.

Ralph J, Stephenson, P,.E,

RJS/m ~
EH. '
To: Mr, Haptrel Kalsner e
Mr, Floyd Wieland !

Mr. R, ¥ilkening v



RALPH J. STEPHENSON

CONSULTING ENGINEER
Hovember 25,

(Dictatead 11-18-1’0)
Subject: Monitoring Report #1l
Burrcughs Home Office Facility Remodeling
Detroit, Michigsn
Project: T0:36
Date of Monitoring: November 17, 1970 (Working day 225)
Monitored from Issue #6 dated August 31, 1970

Actions taken:
- Inspected project
« Evaluated job progress
= Reviewed link networks

Second Floorx ,

Bi - Becond Floor ;3&-22 Target completion date - Junuary 15, 1971

As of November 17, 1970 finish tredes following completion of stud walls are
becoming increasingly eritical. Installstion of eonvoctow cover bra

started but gonvector covers sre Bov et, It is understood they
&Fe avallable and I reccomend that installation start as quickly as possible,

rlwrmble is still om the boat from Italy with so wvord as to vhea it 1s

J.uo in, Pagers on the marble have arrived and generaliy delivery of the marble
port is about one week after this., These finish trades become increasingly

importm as pointed out in Momitoring Report #10 since there are six msjor

units and nine comnecting link areas that currently have a target dste of

Jamuery 15, 1971, It is quite apparent that all of these areas cannot be

finished simultanecusly and thus, the importance of finishing in sequence is

obvicus,

B6 - Second Floor (B6-2) Target completion date - January 15, 1971

Currently this floor is meeting dates between early finish and late finish,
However, the same trades mentioned above for Bl - second floor will soon becors
eritical here, I understand thare are partition changes to be made near column
lines 12 end 16, The exact nature of these changes should be defined and the
changes nade Just as gquickly as possible.
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B4, BG Center Connecting Link - Second Ploor - Target ccmpletion date -
Jamuary 18, 1971

As of today linear diffusers have not been delivered to ths job site and
currently the lag in installstion of ceiling suspension and lath for plaster
areas is nine working days over a projected completion date of February 3, 1971,

This is only one of many areas currently affected by late deliveries of the most
eritical trades on the job,

Bh, B6 West Connecting Link -~ Second Floor - Target completion date o
January 15, 1971

Generally OK as of November 17, 1970,

Bb, B6 East Connecting Link - BSecond Floor - Target completion dste -
J’W 15, 1971

Wall lathing for plaster has not started and currently lags about 25 working days
over & projected link completion date of December 18, 1970,

Fouxth Floor

Bk - Fourth Floor (Bh-4) Target completion date - Jamuary 15, 1971

The current lag here is in stud wall work, primarily taping and sanding, This
treds lags by about 15 working days., Painting and cther interior finishes will
socn becoms eritical,

B6 - Fourth Floor (B6ek) Target completion date - Jamaary 15, 1971

As of Hovember 1T, 1970 stud walls have not yet started and lag by a projected
15 working days.

Bh, B6 Center Connecting Link - Fourth Floor - Target completion date -
January 15, 1971

Linear diffusers are holding up installation of ceiling suspension and lath for
plaster. The current lag bere is 9 working days over a projected link completion
date of January 26, 1971.

Bk, B6 VWest Connecting Link - Fourth Floor - Target completion date -
Jenuary 15, 1971

lathing and plastering of walls is substantially complete but eceiling lath and
plaster have not as yet begun, To complete on December 4, 1970 this lath must
bave started on working day 158 (October 9, 1970). The curvent lag over the
snd date of December &, 1970 is 27 working days.
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Bk, B6 East Connecting Link - Fourth Floor - fTarget completion dste -
JW; 1971

No lath has been started for plaster walls and this task currently lags by
1h working days over a projected scmpletion date of Jamuary 6, 1971.

Fifth Floor

Bb - West - Pifth Floor (BA-W3) Target completion dete - Jamary 15, 1971
As of November 17, 1970, nc lag,

B6 - FPifth Floor (B6-5) Terget completion date - Jamwry 15, 1971

The lagging item here is acoustic tile and frames, Ceiling board is about 80%
complete and acoustic was due to start on October 27, 1970 (working day 210),
It is projected nov that acoustic work will get underway about November 23, 1970
(vorking day 229). This gives a projected lag of 19 working days,

Revisions to wall layocuts are pending.

Bb, B6 Center Connecting Link - FPifth Ploor - Terget completion dste -
Jepuary 15, 1971

Ceiling suapensicn and lath for plaster 1s helid by delivery of lipear diffusers.
Wall vork was due to start st a late start of working day 209 (October 26, 1970).
It has not as yet begun and thus lags by 16 vorking days over & projected
completion date of February 1, 1971 for the link,

Bk, B6 Vest Connecting Link - FPifth Floor - Target completion date -
January 15, 1971

lathing is just beginning on the walls with the current iag on lathing and plastering
about 5 working days over a projected link completion date of Janwary 1k, 1971,

Bk, B6 East Connecting Link « Fifth Floor - Target completion date -
January 15, 1972 _

Lathing on valls was due to start at vorking day 217 (November 5, 1970). It

has not as yet begun and currently lags 8 vorking days over a projected completican
date of January 15, 1971.

¥ixrst Floor

B6 - First Floor (B6-1) Target completion date - March 15, 1971
Gyp board at ceiling was dus to start on Hovember 17, 1970 (working day 225).
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B6_- First Floor (B6-1) Target completion date - March 15, 1971 (Cont,.)

It now is anticipated to start sbout December 1, 1970 (working day 234), This
gives it a projected lag of nine working days, A problem on this floor is being
encountered in working arcund stored materials, Since ceiling work depends upon

8 clear ares for maximum effectiveness, steps should be taken to clear this floor
to the greatest extent possible of materials other than those needed for inwediate
work,

B4 - First Floor (Bhkel) Target completion date - 1, 1971

Ceiling suspension wes dus to begin on November 24, 1970, It is anticipsted now
that the suspension vwill start about December 1, 1970 (working day 234)., This
gives it a projected lag of four working days,

Bk, B6 Center Connecting Link - First Floor

Working to a projected completion of F:bruary 16, 1971 at this area, the lag is
tvo working days on ceiling suspensicn and lath for plastering., This delay is
due to lack of delivery of linsar diffusers,

Bb, B6 vest Connscting Link - First Floor

Celling suspension and lath for plaster areas was dus to start here on working day
214 (Kovember 2, 1970) for & projected completion of January 22, 1971. This work
hes not as yet begun so the lag over the projected end date of Jamuary 22 is
currently 11 working days.

B4, B6 East Connecting Link - First Floor

Ceiling suspension for plaster was due to start at an early start of Novembar 9,
1970 (vorking day 219), to achieve a completion date of Jamary 29, 1971, This
work has not as yet started and lags early start datea currently by 6 working days.

(3t_should be noted that lags in the connecting links are projected on the basis
of anticipated ¢ ions rather than on target dates for adjoining fioors ia the

wain buildings. %ﬁmreu, some of the 88 Teported above are not as sericus

as others, However, they are Ye inst the antiecipated complet s
80 _as_to point up the lw? mARpoves: ﬁug that would be pﬁﬁ if sil ?%u
wvaye ched up &t and,

Third Floor
g& « Third Floor (Bk:}) Target completion dete - April 1, 1971

A8 of November 17, 1970, no lag.
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B6 - Third Floor (B6-3) Taxget completion dste - April 1, 1971

As of November 17, 1970, no lag.

Bk, B6 Center Connecting Link - Thixd Floor - Target completion date -
April 1, 1971

Ceiling suspension and lath for plaster was due to start on working day 224
(Bovember 16, 1970). Lack of linear diffusers has held this start.

Bk, B6 west Connecting Link - Third Floor - Target completion dste -
April 1, 1971

Based upon & projected link completion date of Janmuary 20, 1971 plastering on
wvalls was due to start at vorking day 224 (November 16, 1970)., This work
currently lags by one working day over the January 20th date.

B4, B6 East Connecting Link - TWird Floor - Target completion date -
April 1, 1971

Lathing for walls was due to start here on working dsy 205 (Octobexr 20, 1970).
This work has not as yet started and currently lags by 21 working days over an
anticipated link complstion of December 28, 1970,

Geperal Summary

An snalysis of the current Job status shows that one of the most serious potentisl
bottlenecks at the present time is lathing and plastering in the commecting links,
particularly at the second, fourth and fifth floors, One major csuse for delays

to ceiling work has been lack of linear diffusers but nevertheless there are many
areas on the project vhere lathing and plastering could get underway. It is
critical that this work not be left until too near the end of the project since
there are a large oumber of individual units that, because of design characteristics,
mist be built individually, spread large distances throughout the Bi, BS complsx,

Again, 1t should be stressed that the earlier projected completion dstes as
compared to targst completion dates is & factor that gives some of the connecting
links sdequate time to pick up tempo to meet the target completion dates, However,
as vointed out above, delay in these areas tends to bunch up finish trades at the
end of the project. The links are bottlemecks gsographically and being small in
size and strategically located could effectively Jam up trsde communication at the
links and between the main bulldings,

I urge that the expediting of pe ges to any portion of Bk, B6 be
33 . i’ﬁi':gn u:q some Te aminmﬁing {rng and of course,
there & is a hold on the east end of the fifth floor of Bh partitions,
This should be released just as quickly as possible or it will not bs possible
to finish that floor by the projected completion date of the emtire Bk, B6 complex,
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Of increasing importance is the detail plarn for the move-in of thes owner to
Bk and B6. By nov it certainly must be recognized that some sections,
particularly in the comnecting links, will not be available for passageway
into the nev sections. Because of the complexity of the building layout, it
will be necessary to plan carefully how the owners' employees are going to be

able to gain access to each floor both vertically and horizontally, This matter
is of utmost importance,

Ralph J, Stephenson, P.E,
RIS /m

To: Mr, E. H, Kaisner
Mr., Floyd Wieland
Mr. R, Wilkening



RaLrH J. STEPHENSON

CONSULTING ENGINEER

7, 1970

Subject: Monitoring Report #12
Burroughs Home Office Facility Remodsling
Detroit, Michigan
Project: T0136
Monitored fyom Issue #6 dated August 31, 1970
Act taken:
- Attended sudb contractor expediting conference

- Inspected job
- Evaluated project progress

Second ¥looy

B4 Target completion - Jasuary 15, 1971

As of December 1, 1970 finish tredes following walls oo
to in AD. Supertancs mewummmby;mu
m-m:arblahu by a current ll vorking days. In
the cass of marble, painting which, in the desired logic plan,
folloved installiation of & portion of the marble, has gone ahsad.
There is scme problem with the fineness. of the paint mix but this
Wmmmmwhamtomnmm
% [ avaliable, Finish trades,

m‘ mmcmu uﬁ&m-mrmamtru

mist be expedited to the M«t extent possible.

B6_ Terget complstion - January 15, 1971

Current lagging items in BS are similar to those in Bk, Marble
currently lags 8 working days, convector covers 3 working days

and glaxing 3 working days, This lag will increase each day the
above items show no progress,

Bk, B6 Cember Comnecting Link - Terget completion - Jamuary 15, 1971

The astwork beiamg used to wonitor shows an anticipeted completion of
Febtyuary 3, 1971. The analysis below refers to lags over that date,
Ceiling suspension and lsth was due to start on warking day 216
(November &, 1970) and had not yet started om December 1, 1970 (workiag
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Second Floor

Bk, B6  Center Comnecting Link - Target completion - Jaumiary 13, 1971 {(Cosmt.)

day 234), giving s curvent lag of spproximetely 18 working deye. This
matter is sericus sincs the connecting links are critical tc the owner's
Bove~in and occupsnty.

The escalator hapdrail is now avallable and {nstallaticn has begun at the
second floor,

Bb, B6 _ East Connecting Link - Target campletion - Jeouary 15, 1971

The lag iz wvall lathing is currently 2k working days over an anticipsted
completion of December 2), 1970 (working dmy 248), This lag pushes the
probable coxpletion date past the target,

Bh, B6 West Coumecting Link - Target completion - Jamsaxy 15, 1971

Currently the lag in work following plasterimg and cersmic tile is
a;proxinstely 32 wvorking days over an anticipmted completion of
November 19, 1970 (working day 227). This lag is currently not sufficienmt
to push the wojected end date past the target date of January 15th dat
impediste steps should be takea to finish work iz this link if reguired
+0 neet the Jamuary l15th date,

Pourth Floor
Bh ' let - 1! p

Taping and sanding of the stud walls was due to be completed on
Bovember 17 (vorking day 225). There still remains work to be dome
in this trade as of Decauber 1, 1970 which gives a current lag of
spproximstely 9 working days, Other major finishes following stud
valls have Just barely degun, The current lag in these ranges fyom
5 to 15 werking days.

J
Exection of stud walls vas due to start om this floor October 30,
1970 (working day 213). As of December 1, 1970 no significent start
and the ourremt lag at the B6 fourth floor is approxie
nately 21 working days,

36 Link - Target completion - 1 » |

The current lag at this ares over an anticipated completion of January 26,
1971 (vorking day 272) is approximstely 18 working days, yrimarily in
ceiling suspemsion and lath, This places the projected completion well
past the target date of Jammry 15. lathing and plastering are the eritical
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Bh, B6 _East Connecting Link - Target completion - Jamuary 15, 1973

As of December 1, 1970 lathing has just started ca walls. This work was
due to start on October 28, 1970 to achieve an anticipated eompletiom of
Jumary T, 1971. The lag is 23 working days which puts the projected
completion past the target date of Jamuary 15, 1971,

Bh West C Link « T ton - J 1 1
Ceiling lath end plaster has gotten underway and currvently lags the

anticipated completion of December T, 1970 by about 32 working days.
This places the projected completion past the target of Jamary 15, 1971,

Pifth Ploor
Bh __ West Target ccmpletion - Jasuary 15, 1971

As of Decemder 1, 1970 no lag.

BS _ Target completicn - Jasuary 15, 1971

The current lag in celiling work is sabout 20 working days., This area
will have tc be expedited continucusly to insure that no further lag
cceurs,

Bb, 36 Center Connecting Link - Target completion - Jemuary 15, 1971

Flastering of walls is nov undervay and currently legs by adbout 11 working
days. This represents a slight pickup over the previous monitoring. Nowe
ever, delivery of limesy diffusers may delay installstion of ceiling
suspension and lath, The lag is over an anticipated completiom of
Febraary 1, 1971 (working day 276).

Bk, B6 _Eest Connecting Link - Target completion - Jamuary 15, 1972

Plastering at valls has just gotten undervay. The qurreat lag is sabout
12 vorking days over an anticipated completicn of Jamuary 15, 1971
(vorking day 265).

Bk, B6__ West Connecting Link - Target completion - Janusry 15, 1971

Plastering of valls is undervay and lags currently by about 9 working
days over an anticipated completion date of Jamuary 15, 1971
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First Floor
B6 Target completion - March 15, 1971

As of December 1, 1970 ceiling suspension and gyp board has not yet
begun at the first floor ayrea, The current lag taken over a target
completion date of March 15th gives a value of 10 working days, This
delay could be picked up if gyp board and acoustic starts soon and
moves a8 well as it has on other floore,

Thers are several patters regarding saterials, approvals and field
conditions at the first floor that should be settled as quickly as
possible since they are all potential delay items, Some of these
vere discussed in the sudb contractor's expediting meeting and I
reccomend they be reviewed carefully,

B4 _ Target completion - Msy 1, 1971

Not monitored at this inspection, LlLag as of last monitoring ;rojected
at four working days.

B4, B6 Center Connecting Link
Working to an enticipated completion of Februsry 17, 1971 ceiling

suspension has not yet started which gives a current lag of 10
working days at this aree,

B4, BE Past Comnecting Link
Hot monitored at this inspection,
Bb, B6 _VWest Commecting Link

Not monitored at this inspection,
NOTE: Por Bh, B6 east and west connecting links, see rreviocus
Monitoring Repoxt #11

Thixd Floor

Bh _Target completion - April 1, 1971
As of Decambder 1, 1970, no lag,

B6 _ Target completion - April 1, 1971
As of December 1, 1970, no lag.
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Thipxd Floor (Comt.)

Bk, B6 _ Ceuter Connecting Link - Target completion =~ Aoril 1, 1971

With an suticipsted completion of February 11, 1971, the lag is
messured in wall plastering vhich was dus to start on working day
219 (November 9, 1970) btut has not yet begun &s of December 1, 197C.
This gives a current lag of approxinately 15 wrking days., Since
the anticipated completion date is well in advance of the target
completion, this ares is not yet in troubls. BHowever, vlastering
is growing increasingly critical,

Bk, B6 _Esst Connecting Link - Target completion - Apxil 1, 1971

Mossured agsinst an anticipated completion of December 29, 1970, the
current lag is about 25 working days.

Bh, B6  Wast Connecting Link - Target completion - Anril 1, 1971

Currently this ares 1s awalting plastering of walls and lags approxie
mately 10 working days over an anticipated completion of January 21,
1971. The deley measured againet the target completion is still not
sericus,

Generel Sumary

The current Job status shovs that lathing and plastering in the conmsecting
links, &8 well a8 in scme areas Of the main floor, are still one of the most
seriocus bottlenecks. Also, finish trades are becoming incressingly important
since, ag pointed cut previcusly, the buildup of tredesmen required if all
finishes are deliayed to late starts is far more than can be ex;ected on the
project, It is impoztant to finish an area tc the greatest extent possible
and then move out of 1t so a8 to aveid this axcessive manpover buildup,

In the sub contractor expediting conference, items discussed included painte
ing, electrical work, carpemtry work, mechanical and electrical installation,
controls, aluminua trades and sascury. In each cne of these there vere minoy
a8 vell as some major problems that need quick resclution. The holding of

a sub contractor confereice each week is & good ides and I recosmend this
practics continue to insure all sub contractors are fully swaye of work to bdbe
schaduled and accomplished in the coming week,

I also urge that any unresolved approvals or other items to de accomplished
by the cwner, the architect and the engineer be cleared away to the greatest

extent possible mow. The project can no longer afford any sdministrative
delays,
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The matter of vertical transportation is one that has beoome very critical
over the last fev weeks. It 1is increasingly apparent that certain arves,
particularly st the counecting links and on some main floors, due for &
dalivery of Jamery 15, 1971 are going to bs delayed past that date,

jon should be given these areas snd a concentysticn of effort
placed in the trouble apcts,

s 811 aveas in Bh, BS have besn diagrammed and either camputed by
by hend, The B9 bduilding has been planned
with the use of a summayy network, 7Zhis informstion bhas been givem to the
Barton Jalow field staff who have passed it along to theamer., It shculd be
exphasised that the starting point of the B work will depend completely
on the owner's move into the Bh, B6 ares,

As pointed out in momitoring #1l, certsin sectiocns, particularly in the
conmecting links may not be totally availadle for passageway into the new
sections. Thus, the owner's traffic pettera should be planned ocarefully
both vertically and horisontally t0 avoid excessive aad costly imtermingling
of owner's and constructica treffic,

|
:
E

Tha £ifth floor east end has ROV been released up to start of finish trades,
I caution that a clear definition be established as to vhat work is to be
dome 50 all contractars and sud contractors are working to the same set of
standaxrds, A partial relesse cn finishes is sometines 4ifficult to intere
pret insofay as scope of work is concernsd,

Another item of importance on the staged move-in is acoess of all sub
contractors to the pooject. It i reslised that partitions wist be installed
in cartain aveas that will severwly limit, in scme cases, access to the floors
by contractural foroes,

At the sud comtractor's conference, it wvas mentioned there was & 16 week
dalivery on grills &t the ecmputer yoom areas, This is & potamtial holdup
and should be followed through fumedistely. Theze alsco bas been sone Aiffi~
cnlty with routing of sprinklsr limes. This matter is deing taken care of
presently, Installation of contyols on the mschanical and electrical systems
pow that the owner's move-in is approaching is also a ssrious item and must
be paid special sktenticn 80 that proper dbalaneing within the limits available
of the systems can de accoomplished,

Ralph J. Stephenson, P.E,
RJS/m

To: Mr, B, H, Kaisoer
Mr, Floyd Wisland
Mr. R, wm



RaLpr J. STEPHENSON

CONSU LTWQEE?’ 19?0

Subject: Monitoring Report #13
Burroughas Home Office Facility Remodeling, Detroit, Mbhigan
Project: 70:36
Date of Monitoring: December 15, 1970 (Working day 24k)
Monitored from Issue #6 dated August 31, 1970

Actions taken:

- Inspected project
- Conferred with Barton Malow personnel re Jjob progress

- Evaluated job progress

General

As of this monitoring we will compare progress to a revised set of target end
dates from those previously used, The new dates represent points at which the
ovaer ie planning to move intc the areas as designated, In the evaluation
below, the new target dates are used for analysis and the current job comdition
is measured against these revised dates, The sequence of listing corresponds
to the listing as issued by the Burroughs Company is arranged in ascending
order of occupancy dates,

B4, B6 West Link, First Floor Target - January 23, 1971

This area is being used as a construction entry imto the building and little,
if any, finish vork has been started, The network shows a projected lag over
the January 23rd delivery date of approximately 24 working days, If the west
entry is to be finished off in its entirety and used as a major entrance, finish

work there must begin immediately. Wit/ ke ehosee 1A
wf fogih o4 et DV
B4k Lobby, First Floor Target - Japuary 23, 1971

The lag at the first floor is currently about ten working days in ths main

B4 unit at the middle area and about 36 working days in the center connecting
link (for delivery January 23rd). BHowever, if only limited portions of the

two areas are to be used for access to the building, these could be concentrated
upon now and finished off for such access, allowing construction to proceed in
adjoining areas at the main floor and center link, All center links tend to be
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Bt Lobby, First Floor Target - Jamuary 23, 1971 (continued)

the major bottlenecks on the project, This is particularly true at the first
floor where major access is had to the building,

Although provisions are now belng made for transferring location of vertical
transportation routes, it should be kept in mind that some method of gaining
construction access to the bullding vertically is going to be essential as
the owner progressively takes over,

B4 West Second Floor Target - January 23, 1971

Work here is good and no projected lag exists, Interior finishes and painting
should be expedited to the fullest extent so the floor is completed Just as
quickly as possible, Becsuse some out-of-sequence actions are necessary, heavy
attention should be given this area, along with B6 second floor,

A very important 1tem on these area floors is approval of the marble mockup,

; T o ae ﬁth”Wm“‘& 16 be used and a
decision on this by the owner is ciiticel, Also, a8 on other. :1001'5,% conveg&or
covers are a major finish trim item, and although it is estimated that only
five working days per floor per unit will be required to complete these » they
should be started Jjust as quickly as possible. Painting amd approval of materisl

has been resolved &g of today and no da 8 q,gg o padat Belection are exgected
¥¥om here to the end of the work in B

B6 West Second Floor Target - January 23, 1971

Projected lag is about four working days and is concentrated in interior
finishes, With approvel of marble, release of paint sample and start of
convector cover instellation, it is possible that this time can be picked up,
These items are critical to completion of the entire second floor,

Bk East Second Floor Target - January 30, 1971

No lag currently, Comments generallly same as above for B6 west,

B6 East Second Floor Target - Jenuary 30, 1971

No current lag, Comments, generally same as for BS west,

B4t East Fourth Floor Target - February 13, 1971

Current lag ies aprroximately one working day, primaxrily in finishes to walls
and in other aryeas,
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B6 East Fourth FPloor Target - February 13, 1971

Current lag is sprroximately one working day, BSame comments here as for
Bk East Fourth Floor.

There 1s currently & hold on the wall along column line H at column line 12

through 16, This should be resolved and clarified immediately so it does not

become a delaying factor to cccupancy of the floor, Cllatd releaved
223/ )

B4 _ West Fourth Floor Target - February 20, 1971

No current lag, However, finishes are running very tight to scheduled completion
dates and should be moved repidly,

B6 Vest Fourth Floor Target - February 20, 1971

Ko current lag, It should be pointed ocut that the floor plan at the cafeteria
is designed to temporarily sccommodate these facilities, It alsc should be
mentioned that there still is a delay on approval of construction st the exterior
wall along column line H, between column lines 12 and 16, This should be
resolved as quickly as possible so there are no pending matters of design approval,
particularly for early delivery floors,

f"/,.j ”./ veso/ve

e

Bk _Third Floor Target - March 20, 1971 and March 27, 1971
No current lag.

B6 Thixd Floor Target - March 20, 1971 and March 27, 1971

No current lag,

Bk  West Fifth Fioor Target - April 3, 1971

No current lag.

B6  West Fifth Floor Target - April 3, 1971

No current lag.

B6 East Fifth Floor Target - April 10, 1971
No current lag.
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B6 West First Floor Target - April 17, 1971

Currently this area is on schedule, in asccordance with the revised completion
date, However, a release to proceed with comstruction at the hospital ares

has not as yet been received by Barton Malow, This is a sizable sector of

the floor and from now on any delay in releasing the work can be expected

to result in a corresponding lag on floor construction, I suggest the matter

be concentrated on immediatelY. Afars.fes #¢/ee.cs <n./1°/7° o (f/‘v/’o

The first floor of both B4 and B6 will tend to be problems because they are

the major access routes in and out of the building, Careful planning will

have to be done by all contractors as well as the owner to insure proper

and efficlent traffic flow during partial occupancy and throughcut construction,

B6 Esst First Floor Target - April 17, 1971

FNo current lag, Ceiling work has started and should procesed rapidly from
here on, There has been some discussion about sprinkler problems in the
overall first floor areas, If such problems exist, they should be cleared
immediately 80 no delay to ceiling installation will cceur, .
b sassy SFre bl bong
Cer.-

»,

Bt VWest First Floor Target - May 1, 1971

Current lag here is spproximately fifteen working days., This, along with
the B6 FPirst Floor, is very tight and critical, Ceilling suspension has
Just begun and every effort will have to be made to cleayr the area so
effective work can move in a continuocus fashion., There still are problems
with mechanical trades but if the floor can be made available for full
wvorking operations, it is possible these difficulties can be minimized,

B4 East First Floor Target - May 1, 1971

Same comments as for B4k West First Floor,

B6 _ East First Floor Target - May 1, 1971

Ko lag here currently.

Geneyal Comments

Current problem areas include release of the wall on B6 Fourth Floor, column
line H between column lines 12 and 16; approval of a go-ahead on revisioms to
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General Comments (continued)

the hospital area &t the first floor; concentration of efforts on finish
work in the center comnnecting linke; completion of the entrance at the

B4t - B6 west connecting link; completion of vertical treansportation
adequate to handle the staged move.in; approval of marble setting pattern;
installation of convector covers; and absolute and total expediting control
over all products, materials and other items needed on the Jjob in this
critical period from now through the start of partial move-in on January 23,
1971.

The project is &t & most criticel phase since it is essentisl to com:lete
floors in staged fashion to allow progressive move-in, Comments above are
predicated upon a revised set of completion dates &g specified and are
those given by the owner as their move-in points,

Notice B Fifth Floor E -has not been included in the analysis since
this area is still not(released,’/ The owner's specified target occupancy
date on this area ie May 1, However, it is not possible with the
present status of the work design to consider May lst a realistic
move-in date, I suggest the¢ target completion for the B4 Fifth Floor
East End be held until more| information is available,

Relph J, Stephenson, F.E,
RIS /m
To: Mr, E. H. Kaisner

Mr, Floyd Wieland
Mr. R. Wilkening



RALPH J. STEPHENSON

CONSULTING ENGINEER
Decexber 23, 1970

Subject: Momitoring Report $1h
Burrcughs Howme Office Faclility Kemodeling
Detroit, Michigan
Project: T70:36
Date of Monitoring: December 19, 1970 (workiang day 2h1)
Monitored from B9 Unit, Issue B2

Actions taken:

- Revised network and bay chart translation for init BY with
H. Kaisner

Jeneral

At this meeting we re-evaluated the Unit BY netvork diagras from start of
dezolition on through to completion of construction at the fivst floor of
BY. Deusolition for B9 is assumed to start cm April 1, 1971. Conmcurreatly
with this, the concrete building at the esst end of BY will be removed,

The two units are rebuilt together with precest panels and gensral close-in
is moving along sbout the sane tise,

The pattern of interior work for the unit will be sinilar to that in

Units Bs and B6, Sequence of work is projected from the fifth floor down,
finishing at the fixst floor in the current plan, The fifth floor is due
to be coaupleted near the first of February 1972 vith the end of the prcject
presently anticijated pear the end of April 1372,

The network, as it stands presently, is tramslated into a sumxary bar chart
vhich will be used as a guide in evaluating early work., It will be necessary,
sccording to Mr, Kaisner, to have more complete working dravings than
presently available once we have moved past demolition, precast erection and
spray-on fireproofing, It is critical that these dravings be campleted just
83 3000 a8 ossible since the long lead times experienced on B4/B6 make it
desirable to get orders in early and have materials scheduled tightly into
the Jjob 80 that the delays due to late deliveries are not experienced,
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Precast erection is due to start about the middle of June and therefore,
close~in can be expescted about early fall, 7This means all interior materials
for this usit should be decided upom and placed on order just as gquickly

as possible, I stress the inmportance of conpleting whatever working drswings
sre needed for the building as quickly as possible,

Ralph J. Stephenmson, P.k,

RIS /m

To: Mre E. He Knianer
Mr, Floyd Wieland
Mr. R, Wilkening



RaLrH J. STEPHENSON

CONSULTING ENGINEER
January 7, 1971

Subject: Monitoring Report 15
Burroughs Home Office Faclility fiemodeling
Uetrolit, Michigan

Project: 70136

Date of Monitoring: December 30, 1970 (Yorking day 254)

Monitored from Issue #6 dated August 31, 1970

dctions taken:
- Inspected project
- Conferred with EBarton Malow personnel re job progress
- Evaluated job progress

Gene

Tols monitoring, as did the previous monitoring dated Devember 15,
1970, will compare progress to current target end dates on which
the owner is planning to move into the designated areas, The
sequence is the preliminary move~in schedule as set by the owner's
memo dated November 30, 1970,

B4, 86 west Link First Floor Iayget -~ January 23, 1971

The west link is still being used as a construction entry into
the building and no major finish work has started, Apparently
this sector of the project, which will be the entry point for
those coming from the parking lot to the west, will merely be
rough finished with temporary protection s0 that people can
enter and move to upper floors at this point,

BY Lobby, First Floor Target - Januayry 23, 1971

The lobby area, as with the west link, will be provided with
temporary facilities to allow safe passage of employees,
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Bb %gbg, First Floer Target - January 23, 1971
Continued

The center connecting link at the first floor is still in the
plastering stage and it appears currently that about 50 to 60
working days (10 to 12 weeks) may be required to complete
unless work there is intensified considerably, This would
bring completion of the link to the middle oy end of March,

As has been stressed in previous reports, it is important

that all parties to the project understand and make accommodaw
tions for the necessary traffic patterns generated by partial
occupancy of the bullding,

bBh __West Secend Floor 1;:533 = January 23, 1971

This area ias still in reasonably good shape with no current lag
existing, Convector covers have been started and it is antioipated
that onoe tA¥F Feqistice has bDeen ¢stibILINGA ;" COVSFE Ean B "
installed at the rate of one building (B4 or B6) in 3 working

days per floor, Marble floor finishes heve been eliminated in

B offices in faver of a vityl {leer finish and this ahould

asslist in saving some time. The subatitution of vinyl for marble
is at all floers.

There have been some sdditional questions about paint finishes
and T urge this matter be resolved immediately since it arrests”
a trade critical to completion of the finishes.

36 West Sesond Floor Tayget = January 23, 1971

Currently this area shows a slight gain over the last monitoring
and no lag is projected here at present, iowever, it will be
critical to keep work moving on installation of tininhos to
achieve current target dates,

By __East Second Floor Target - January 30, 1971

No current lag. Comments generally the same as for By west,

Bé East Seqond Floor Target = January 30, 1971

No current lag. Comments generally the same az for B6 Vest.

The second floor east, center and west connecting link progress
was evaluated in relation to their availability on the anticipated
target dates. Currently, the west link lags by about 8 working
days over an occupancy of January 23, 1971, The center link
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36 East Second Floor Target - January 30, 1971
{Continued)

lags by almost 32 working days over an occupancy date of

January 30, 1971 and the east link lags by 23 working days over

a January 30, 1971 target date, These lags are critical since

it is not certain that the time loss can be recaptured, There

has been little, if any, progreas in these areas since the last
monitoring and as a result they have now bscome extremely oritical,
It was hoped intensification of plastering work on the job would
allow the second floor links to be brought back in remsonable
alignment with the network,

I suggest immediats steps be taken to expedite all finish work
at the three connecting links on the second floor,

Bh East Fourth Floor Target -~ ¥ ry 13, 1

No current lag at this area,

B6___ Emt Fourth Floor Target - February 13, 1971

The current lag 1is approximately 7 working days, an increase in
behind«time over the last monitoring,

The hold on column line H at column line 12 through 16 was
released on December 23, 1370,

BY ___West Fourth Floor Tayget = Febyusry 20, 1971

X¥o current lag., Finishes must be expedited at this area to meet
the current target date.

86 West Fourth Flioor Iayrget - February 20, 1971

Current lag here 1s approxzimately two working days, a slight
slowing of proegress from floor status at the last monitoring,

The east and center links at the third floor lag by approximately
15 working days, Since the connecting links are prime access
points for floor areas, it is emphasized again that these areas
must be expedited if proper occupancy of the floors is to be
made,
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BY Third Floor Target - Mapch 20, 1971 and Msrech 27, 1971

No current lag.

86 Third Floor Iarget - c¢h 20 nd_M

Ko current lag, However, this aresa has reached & point where if
work progress is not maintained at a steady pace from here on,
lags will appear soon in the work progress.

B West Fifth floor Isrget - April 3, 1971

Ko current lag.

B6 West F¥ifth F¥loor Target - April 3, 1971

No current lag,

B6 East Fifth Floor Target -~ April 10, 1971

Ne current lag,

B6___West First Vloor Iarget = April 17, 1371

Currently this area lags (rom 10 to 15 working days over a
completion date of April 17. The hospital area has been released
and there are currently no holdups to work on this floor insofar
as design decisionsz are concerned, The area is still being used
as a storage floor and it will be oritical to clean cut the
entire section in the near future =0 as to maintain continuous
work progress.

First floor arsas will have to recognize interference insomuch
that it is a key position s0o far as access to the job is concerned,
As stated in Monitoring Report #13, careful planning will be
necessary to assure proper traffic flow during partial occupancy,

36 Eagt First Floor Target = April 17, 1971

Current lag is approximately 10 to 15 working days. Same comments
generally apply here as for B6 West First Floor,

The area to bLe relessed on April 17, 1971 is the purchasing
section, The remainder of ths east first floor in B6 is
scheduled for & May lat release.
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Bb West First Fleor Target - May 1, 1971

Current lag is approximately 1l working days, about the same

as reported at the last monitoring. 7This area is critical and
it will be necessary to move all work at the first floor of the
project much more quickly than 4t is moving at present to maine
tain occupancy schedules,

By tast First Flgor Torget = May 3, 1371

Same comments as for Bh West First Floor.,

B6___ Bast First Floor Terget - May 1, 1971

Current lag is 35 working days, an increase Over the zero lag
reported in Monitoring Report #13

General Comments

Current lags on the job range from 5 = 7 working days on
through to asz high as 30 = 35 working days. Major delays at
present are on the entire first floer both both B4 and B6,
including the connecting links, and on upper floor connecting
links, particularly at the center on the second and fourth
floors which are early occupancy areas, The major trade need~
ing expediting on these links, partiocularly at the center, is
lathing and plastering.

Another trade of oconcern now is that of the passenger elevators,
Platforms have been installed and most frames set, Cab work to
follow along with controls is a long tiwe task and should be
started immedia tely,

the Bb4 Fifth Floor east end has not been included in this
analysis sinoce the area is now in work and will be constructed
to the extent outlined in the preaent design documents, it does
not appear presently that any difficulty will be encountered in
finishing work to the information available at this time on the
area by May 1, 1971,

Remaining architectural and finish trades will wvait on 1lssuance
of final finish drawings for executive areas.

Ralph J, Stephenson, P,E,.
nJs/m

To:r Mr. B, H, Kaisner
My, Floyd ¥ieland
Nr, R, N, ¥Wilkening
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CONSULTING ENGINEER
January 16, 1971
Subject: Monitoring Report #16
Burroughs Home Office Facllity, Detroit, Michigan
Project: T0:36
Date of Monitoring: January 13, 1971 (Working day 263)
Monitored fram Issue $#6 dated August 31, 1970
Report dictated January ik, 1971

Actions teken:
- Inspected project
- Conferred with Barton Malow personnel re Job progress
- Evaluated job progress

General

Heavy efforts are being exerted at the first and second floors to allow

the owners' move-in to be initisted as presently scheduled, It will be
important to properly coordinate finish work that can be put in place now
at the first floor, along with provisicn of safe and acceptable temporary
access corridors, and to concurrently clean up and turn over those sscond
flooxr areas the owner is going to accept and occupy. The turnover procedure
should start immediately so that minimal interference to move-in traffic is
encountered when the actual take-over begins.

Bh, B6 West Link  First Floor Target - Jaguary 23, 1971

Extensive work is being done at the west link and the sheltered walkway in
the west courtyard between the two buildings. It appears that if the present
pace can be maintained an access through this section of the building can be
provided by Jamuary 23, 1971.

Bh Lobby, First Floor Target - Jamuary 23, 1971

Terrazsc is now being placed in the vestibule and lobby and an extremely
heavy concentrstion of work forces is allocated to this sector of the building.
The intent is to provide access through the lobby area to a temporary
recertion desk from which visitors and occupsats of the btuilding can move

to stairvays up st the center conmecting link between Bh and B6, It should

be understood that the sacalator area of the center comnecting link will not
be available for occupancy on January 23rd, Stairway access is to be through
a temporary corridor,
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Bk West Second Floor Target - Jamuary 23, 1971

Clsaning of floor tile has begum and finsl finishing is in work, There is

& Slight obe diy LAg Of this area st the present time, pr : in installa-
tion of convector covers, This work will have to be picked up considerably
in mpo and volume of material doum Kmnr the totul,mgia close

WPvptir ot

of the uilding, Apparently the peint rmmmbm mhl.shun rmma. -

i ol

B6__ Vest Second Floor Target - Jumusry 23, 1971

This early occupancy area has slipped slightly and now shows a lag of about
obe week, However, as with the Bbk second floor, the time can be picked up
rapidly if a concentrated effort is made since lags are in finish work that
could be compressed, I suggest a careful svaluation be made of the target
date and work status here to insure if extra attention is needed,it be given
inmediately.

B4  East Second Floox Target - January 30, 1971
No current lag., Comments generally the same as for Bh Vest.

B6__ East Second Floor Target - Jamuary 30, 1971

The lag here is about one working day over the present target date, Comments,
howvever, are generslly the same as for B6 West Second Floor.

Bb, B6 Second Floor Connect Links Targets - J 1971 and J

The west connecting link lags by about 8 working days over January 23. The center
connecting link legs by 15 working days over Jamuary 30 and the east conmecting
link lags by 25 - 28 working days over January 30. Thess lags, particularly in
the east and center comnecting links are serious., There is still considerable
work to do and unless & heavy work pattern is initiated immediately these areas
will not be completed until sometime after major occupancy of the floor., It

is doubtful at the present time if enocugh compression of the remsining work to
be done in these links, with the exception of at the west, can be msde to
achieve the current target. I suggest, however, for ease in ocoupancy of the
floors and for minimal interference to wvork subsequent to the first two move-
ins that every effort be made to get the links into occupiable shape,

B4 East Fourth Floor Target - Februsry 13, 1971

No current lag at this area, However, ahead-time has diminished over the
last tvo wveeks,
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B6 __East Fourth Floor Target - February 13, 1971

The current leg at this floor has been reduced to approximately two working
days, an improvement over the last monitoring.

Bk Vest Fourth Floor Target - February 20, 1971
No curyent lag. However, s slight loss in ahesd-time is noted here,

B6 _ West Fourth Floor Target - February 20, 1971

No current lag. This is a slight improvement over the situation reported in
the last monitoring.

B4, B6  Fourth Floor Connecting Links Targets - Fedb, 13, 1971 and Feb. 20, 1971

The west connecting link shows no lag, the center connecting link is approximately
25 working days behind and the east connecting link is approximately 17 working
days behind, All connecting links at the fourth floor shov a dropoff in progress
over the last two weeks,

Lags at the east and center comnecting links at the second floor are most sericus,
These areas will have to be worked on more intensively to accomplish completion
dates near the targets. I suggest that consideration of owner traffic flows on
the fourth floor be made assuming the center and east links will not be available
until sometime after the initial occupancy of the fourth floor,

B4 Third Floor Targets - March 20, 1971 and March 27, 1971
No current lag. Slight loss of ahead-time since last monitoring.

B6  Third Floor Target « March 20, 1971 and March 27, 1971

Current lag is about two working days. This 1s s slight dropoff from the last
monitoring and the floor should bs watched carefully since if steps are not taken
to pick up the work pace on imstallation of finishes, the lag could increase

rapidly.

B4, B6  Third Floor Connecting Links  Target - March 27, 1971

Eo current lag. Howsver, all three links are getting close to late start/late
finish dates, More detailed evaluation will be made of this area at the next
monitoring.
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BY West Fifth Floor Target - April 3, 1971

Ko current lag.

B6 _ West Fifth Floor Target - April 3, 1971

Ko current lag.

B6 East Fifth Floor Target - April 10, 1971

No current lag,

B4, B6  Fifth Floor Connecting Links  Targets - April 3, 1971 and April 10, 1971
No current lag.,

Bl East Fifth Floor Target - not yet defined

The Bh east fifth floor can now be carried up to a finished work condition in
accoxdance with the recently received working drawings and specifications,

All parties should be awvare that the traffic patterm into the east half of

the B4 FPifth Floor vwill have to be maintained from the connecting links between
B6 and B9, Therefore, any occupancy should be based upon the fact that men
snd material used in construction of the east end of Bh at ths £ifth floor
vill be provided through the east connecting link corridor,

BS __ West Firgt Floor Tirget = April 17, 1971

Currently the lag &t this ares has increased to approximately 25 working days
over a completion date of April 17, 1971. There still are some design detail
holdups to proceeding full tilt om the floor, These should be resoclved so
immediate work can be initiated,

The first floor area of Bl and B6 continue losing ground, This undoubtedly

is related to the more distant completion target on these aress than for the
upper floors. However, the vork to be done is still there and if adkherence to
present target dates is desired, then an immediate increase in pace and & turn-
around in lost time gain will have to be established.

B6 East First Floor Target - April 17, 1971

Current lag has increased to approximstely 25 working days, The same comments
generally apply here as to BS West First Floor,
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Bbk  Vest First Floor Target - May 1, 1971

The current has increased to approximately 20 working days and gensxal
comments for apply here,

B4 East First Floor Target - May 1, 1971

Same comments as for Bk West First Floor,

B6  East First Floor Target - May 1, 1971

The current lag in the computer area is about 15 working days, The same
comments apply here as for other B6 first floor areas.

Sumsary

The project over the last twvo weeks has shown & slight pickup in some critical
axYeas, These pickups deal mainly with bringing work into line so that the
easier finish trades can be expedited and completed on a heavily concurrent
basis, Of stroag comcern is still the providing and installing of coavector
covers at the second and fourth floors, work oo the connecting links at the
second and fourth floors and the crash program work now being dome on the
first floor access points,

It appears, in my evaluation at the present time, that the initial move-in
date of January 23, 1971 on second floor areas can be met provided a careful
and cooperative cleanup and acceptance procedure is initisted immediately,
This is a critical point in the Jjob.

Another slement of concern is passenger elevator work progress, Some inatalla-
tion has started on the cabs and there has been a slight bit of progress since
the last monitoring, However, it does not appear presently that this progress
is sufficient so that we can comfortably assume we will meet ocur targets for
turnover of this passenger elevator bank., It would be appropriaste to investi-
gate the proposed work schedule for the elevator in detail at this time, This
will be dcne.,

Ralph J. Stephenson, F.E,
RJS/m

To: Mx, E., H. Ksisner
Mr, Floyd Wieland
Mr, R, M, Wilkening
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Subject: Momitoring Report #17

Burroughs Home Office Facility, Desroit, Michigas
Projest: T0:36
Date of Monitoring: Jemwry 26, 1971 (Vorking day 272)
Monitored from Issus $#6 dated August 31, 1970
Report dictated Jamuery 28, 1971

Actions taken:
- Inspected project

- Conferred with Barton Malow perscnnel re job progress
- Evaluated jOb progress

General

Work contimues ob realdying the first and second ficors of Bk snd B§ for
occupancy, The target dates as uocted below, astablished by the owner®s
meno dated Novenber 30, 1970, have been revised slightly insofar as scme
of the initial move-ins are concernsd, Most dates, however, are being
kept as targets, The exceptionally cold weather of last week delayed some
of the sake-yeadly work for imitial occupancy, particularly vhers satrances
adjoin cutside areas,

B, 36 Vest Lisk Firet Floor Terget - Jemary 33, 1973

The siwltered walkway at the west link is enclosed and sdditiocnal finish work
is being installed for access from the west end of the building, The required
condition of this pessageway for temporary aceess is being determised on a day
to day basis by field managessnt forces., It is expected that some move-in cem
start the week end of Jamuary 30th, If so, this ares sust bde ready for foot
traffic at that time,
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BA Lobby, First Floo. T -3 1

Terrazzo bhas been placed and ceiling suspenmsion is almest ready for lathing.
The hsavy concentratiocn of work in this portiom of the duiliing contimues
although it appears doubtful that the area can be completed in time for full
cocupancy ok Jamuary 30th. The scope of work expected for initial move-in
is being determined by day to day field managessnt in conferences vith the
owvner and the architect,

Bh Vest Becond ¥loor Torget - Jemuary 23, 1971
Nove~-in t0 this area is expected to be able to start W P Bome
Wmmzoumeamumtmuvgm 30, | in late
bulletin work,

86 Vest Second Floor Target - Jamary 23, 1971

Same couments as for Bh West Second Ploor.

By Eest_Second Plcor Target - Jamuaxy 30, 1971
Comments same a8 for BA West Seccnd Floor,

B6 East Gecond Floor Terget - Jawuary 30, 1971
Couments generally the same as for Bi West Second Floor,

By, 36 Ceater Floor Commecting Links

The west counscting link still lags slightly but is expected to de availlable
with the remainder of the floor on Jamusyy 30, 1971. Bast connecting link
work wvas deferred while telephone cadle was being pulled. There is consideradls
work yet to 4o and the current lag shows as bdeing from 30 to 35 working days
behind the target of Jamuary 30, 1971. If & heavy concentrstioa of effort

wvas placed on this ares, it could be delivered with less lag if needed.

The center connecting link lags by 20 working days and it appears that vork
here has begun to pilok up im tempo., All the way up in the building, center
connecting links ave behind but recognition of this fact has besn made and
teaporary protection to floor access points at the center link is beiang made.

Some discussicn has been held that center connescting links will be dome iz
12 weeks fyom February 1, 1971. This brings completics near the esd of
April which should be possible taking imto cocasidarstion current lags om
ths project,
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BA East_Yourth Floor Target - Fobruary 13, 1971

Ho current lag at this area. Abead time, howvever, coatinues to diminish anmd
is nov &t a point vhare within one week the area will lag late start/lste
finish dates if the work texypo is not increased,

B Bast Fourts Floor Target - February 13, 1971
No current lag, vith scme improvement in performance since last moaitoring.
B West Fourth Floor Sarget - Yo 20, 1972
¥o curremt lag. Howewer, s sligit loss of ahssd-tizme ower last momitoring
has appeared,

26 Nest Yourth Ficor Zarget - Pebruary 20, 1971

Curvent lag here is about one vorking day - & slight loss over lest soanitoring.
However, this time can be picked upy easily if necessary,

Bh, B6 Fourth Floor Conmecting Links Targets - Fedrusry 13, 1971
Fobruary 20, 2971
The west connecting link shows 2o lag. The center connecting link by

sbout 38 working days and the east comnecting link 1s approximstely :
vorking 4days behind, The center and east counecting links show & distinct

loss cver the last mouitoring., B8ince these are critical aress, attention
mst be paid them fumedistely if the restated target dates are to be wmet,
mtmmtmmmm,twmn,mnmu,ml
(working day 266). A lag of 38 vorking et the link added to the target
date gives working day 32F whieh is April 8, 1971, This appears to be within
the limits now being considered for completion of the total escalstor lobby
of 12 weeks as 4discussed above,

B Thind Flcor Targets - March 20, 1971
Narch 27, 971

No current lag. A slight loss in aheed-time over thw Jast monitoring and
the one before that is noted,

B6 Third Ficor Targets - Jareh 20, 1971
March 27, 1971

urrent lag at the B6 Thixd Floor is 3 working days. This ares is holding
steady now but work should be wvatched sc that it does act get too far behind,

©
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B4, B6 Third Floor Connecting Links Target - March 27, 1971

No current lag, All three links continue to have a decreasing ahead-time
situation, however, and within a week the areas will begin to drop behind
late start/late finish dates,

Bh West Fifth Floor Target - April 3, 1971

No current lag.

B6 West Fifth Floor Target - April 3, 1971

No current lag,

B6 East Fifth Floor Target - April 10, 1971

No current lag,

Bk, B6 Fifth Floor Connecting Links Targets - April 3, 1971
April 10, 1971

No current lag.

Bh4 East Fifth Floor

No substantial amount of work has been done in this area over the past two
weeks, The area could get critical quickly if there is a demand to use it

for some temporary purpose, Therefore, every effort should be made to install
all materials that appear as a part of the present Job scove., We have not

set any final target date on this floor yet.

B6 West First Floor Target - April 17, 1971

Current lag here is 39 working days, These first floor areas continue to
be critical and are presently one of the major concerns insofar as job
progress is concerned on the project, (See Monitoring Renort #16 for remarks),

B6 East First Floor Target - Aoril 17, 1971

This area is now 29 working days back of the network plan work. Generally,
comments for this area are the same as for B6 West First Floor.
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1) West Pirst Ficor Target - May 1, 19T

Current lag is a;proximately 26 working days. This is an increase in
behind-time of about 6 working days over the last monitoring. As with B6,
this first floor lag must be corrected as gquickly as possible since the
fivet flooy s oritical,

BA East First Floor Target - May 1, 1971
Same couments as for Bh West Pirst Ploor,

B6 East ¥ Rioor {C

The current lag in the computer ares has increased to approximstely 29
working days., Same ccaments as for other first floor areas,

Buswary

The iroject over the past two veeks hovs & genersl stabls condition with
respect to nost areas, Howewver, at the first floor lags continmue to
increase sz well as &t the sescnd snd fourth fioor cenmter conmecting links,
These are perhaps the most critical of all sectors of the building,

Paasengsr elevator work appears to have picked up slightly and cabs are
being installed st the presemt time,

The turncver of the project is anticijated by field nmanagement £o be possible
starting st the exmtire second floor on January 30, 1971, provided s well
coondinated sunch list procedure is followed, If this inftial move can de
uade in & minimm of delay and confusion, subsequent turnover should be more
aasily sccomplished,

Ralph J,. Stephenson, P.E,
RIS/m

5
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Maxch &, 1971

SubJject: Monitoring Report $#18
Burroughs Home Office Facility, Detroit, Michkigan
Project: T0:36

Dates of Moastoring: February 23, 1972 imkm day 292)
February 25, 1971 (Working day 29%)

donitored fxom Issus §#6 dated August 31, 1970
Beport dictated Maxrch 1, 1971

Auticos taken:
. Inspected project
- Conferred with Barton Malow perscnnel re Job pxogress
- Evaluated job progress

Senerel

As of February 25, 1971 the owmar has not yet fully ccoupied sny spaces on
the Job, The seccnd floor of BN is now locked t0 all trades except those
punching cut snd cleaning up.

Preparetion of the main eatrance at the first floor lobdby continues
intensiwely with plastering of cellings and grinding of terrssso in work
st pressat, Access corridors to the upper floors cen be provided by
the contractors when meeded for owner cecupancy,

Bs, 36 West Link  First Floor
Entrances to the project st the first floor are to be provided based upon

day to day ccafersaces bdetween tho field management forees. Foot traffic
eculd nov be moved into the project.

Bb Lobby ¥irst ¥icor

Beavy concentration of activity contimues in this aves with putty costing of
the ceiling and grinding of terraszo nov undarwsy.
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BV .. Vest Second Ficer

The Bh second floor has been substantially completed and is nowv locked to
construction trudes,

vess Floor
This axve 1s prectically complete and cleaning ool start immedistely.
B East Seeced Vicor

Comments same 88 for BA Vest Second Floor, above,

3 Bast Secomd Ficor
Conments sans as for B6 Vest Secomd Floor, above,

both here and in B4 immedistely,
B\ Vest Fewrth Floor Zarget - Febwuayy 20, 19T

Same comments ss for B Rast Pourth Floor, above,

Sane ocomments as for B6 Bast Fourth Floor, sbove,
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36 _Vest ¥ifth Fioor Terget - April 3, 1971
The ahesd time bare is approximstely 7 working days ower late start/late

finishes. This is & sisable loss since the last moaitoring. It appears
that littls, if any, work has been dons can this floor over the last momth,

36 East Fifen Floe Terget - At 10, 1971

No ocurrent lag.

Bk, B6  Fifeh Floor Conmecting Liaks Targets - April 3, 1971
April 10, 1971

The west and east comnscting links at this floor are in good

shape showing little, if any, lag. However, the center conmecting link

z;wswmmwmtwmm,mumw
¥

BA_ Eest Fifth Floor

Little work appears to have been dode here exee;yt in shest metal work
over the past month,

36 west First Fioor Target - Aprid 17, 1971
The current lag has increased to approximately 58 working days. This is a
large loss over the monitoring of Jamuary 26, 1971, and is most seriocus.
Firet £floox areas have now beotme as critical or more aritical thas the
uppey floors,

36 Bast First Ficor Target - April 17, 19T

This ares is nov b5 working days back of the aetwork plan dates, Ccsmenuts
heye, same generslly as for the B6 Vest First Floor,

Bh West Firet Ficor Jarget - Nay 1, 1973

Current lag is approxzimstely 52 working days. 7This is sn increase in tie
behind-tine over the last monitoring,

B Rast Pivet Fioor Target - May 1, 197)
Seme commmuts ss for Bd VWest First Fioor,
8 irst 7 ¢ Ares

The currest lag in the computar ares has incressed to approxisstely »S working
days. Sams gemmysl comments as for other first floor aress.
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Bumsary

The project over the past mcath shows a tendency to lose time inm critical
portions of the job.

The owvner has ot as yet ocoupled any space permanestly in the bullding
mt it is anticipated ks moveein will be intensifisd over the mext several
weks,

Ralph J. Stephensos, P.E,

NS/u

To: Mr. E. H. Xaisner
Nr. Floyd Wielsad
Mr. B, N. Vilkening
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March 29, 1971

Bubject: Monitoring Report #19
Burroughs Home Office Facility, Detroit, Michigen

Project: T0:36

Dates of Monitoring: March 9, 1971 (working day 302)
March 23, 1971 (working day 312)

Monitored from Issue #6 dated August 31, 1970
Report dictated March 24, 1971

Actions taken:
- Inspected project
= Conferred with Barton Malow perscnnel re job progress
- Evaluated job progress

General

The pxoject was monitored on March 9th and March 231rd, The March 9th report
wvas dslivered in a conference vith Barton Malow persomnsl at the jJob site on
March 11, 1971, Observations from both monitorings, March 9th and March 23rd,
aye combined in this report.

As of March 24, 1971, the owosr has laid some carpet on the sscond floor and
has moved in a suall amount of furniture at this level, However, the owner
has not, as yet, taken full occupancy.

Following is a summary of the lags over stated target dstes as of March 9th
and Maxch 23rd, 1971.
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Location Target Completion Date
(Owner's Move-in Schedule

dsted Nov. 30, 1970

{wor

RALPH J. STEPHENSON

CONSULTING ENGINEER
L./.urﬂw‘/ Lf

#v kA

"{f:’im.}?}

Curreat Curreat N\
as of 3=9-T1 as of 3-23.T1 |
king days) (vorking days)

Pirst Fioor
Bb, West

S=leTl
B4, East (working day 86)
B6, Bast S«1-T1
Computer area (working day 86)
B6, Vest

hel17-T1
B6, East (vorking day T6)
Purchasing
Center Commect- 5«1=T1

ing link (vorking day 86)

East Commect- 5-1-71
ing link (workiag day 86)

* » » * L » »
Second Floor

Mainm £100r areas

Main £100r aresas

Canter Coamect~ 1-30-T1
iag limk (vorking day 21)

West Connect~ 1-23-T1
ing link (working day 16)

East Coanect- 1-30-T1
iag liak (working day 21)

Third ¥Floor

Bh 3-20-71 and
3-271-T1
(vorking days 56 & 61)

b

62 T2 - &7
53 63 - &>
63 73 - Jo
22 - 25
25 -/
L » »
Complete

Substantislly complete -
ready for fimal cleamup
and owvsar move~-ia

k1 k2 - Sy
LI
36 B2 s
Ee P
36 ‘1»0 & e p
* *» »
0 9 -2
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Locaticn Target Completion Date
(Owner's Move-in Bchedule
dated Nov. 30, 1970)
Third Floor (Continued
BS 3-20-T71 and
3-27-T1

(vorking days 56 & 61)
West Connecte

ing link 3-27-T2
{working day 61)
Centsy Conneocte
(vorking dsy 61)
Bast Connecte
ing link 3-27-T1
(vorking day 61)
* * #* % % & »
Fourth Floor
Bk’ H‘ltt 2-30.71
(vorking day 36)
“, Bast 2.13.71
(vorking day 31)
B6, Vest 2-20-T1
(working day 36)
BS, East 2+13-T1
{working day 31)
West Connecte
ing link 2-20-T1
(vorking day 36)
Center Connect-
ing link 2+13-T1
(vorking dsy 31)
East cm“.
m m a.la.?l

(vorking day 31)
{

C‘:‘ Y £
Pu 7 Ve
G‘AT"}?;
Current Current
a8 of 3-9.T1 as of 3-23.71 W
(vorking days) (working days) |
L
17 1h -1
5 9 -0
18 16 -25
* * »
YU W P
l’, 27 o C“m»-‘:) ’
B IS
a Fal s j;
kg ;}
17 2{ ey
Sadew o i
® 32 o
Sidefo  #
15 29 fc »«l‘p‘o
33 b7 e,
32 39 -5
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uy;jl /‘?5
Current o
a8 of 3-23-T1 3
WO

3 days behind - /¥
3 days behind - /7

k days ahesd ~ ¢

j:‘ 6‘,,,;‘ f}: ,/;

1l day ahead “° "/

25 ~ 29

Page four CONSULTING ENGINEER
Location Target Completion Date Current
(Owner's Move-in Scheduls as of 3+9-T1
dated Nov. 30, 1970 (wor
rifth Floor
B4, West he3-T1 3 days ahead
(voxking day 66)
B6, West he3-T1 7 days ahead
(vorking day 66)
B6, East 4-10=T1 12 days ahesd
(vorking day T1)
West Coanecte
ing link he3a71 1l days ahead
(working day 66)
Center Connecte be3-T1 20
ing link (vorking day 66)
East Connsct-
ing link ke10-T1 5
(working day 71)

Genaysl Comments

First Floor

Work contimies to move slovly at the first floor and board work at ceilings is
still not underwvay. The concentration of activity over the pest month has been
at the entry and lobby, along with very heavy efforts at the center connecting

1ink and the oconnecting corridor at the west connecting link,

There have been

problems that slowed work in this area, including elimination of linear diffusers
at the perimster, bulletin 25 at the hospital area which wes resclved on

Maxch 11, 1971, and
and electrical work in the ceilings,

extremely slov progress in finishing up rough mechanical

Pressntly, the status at the center connecting link and the entry to the west

is that the ceiling is ready for plastering.

Painting at the lobby area was

due to start early this week but a temperature drop in the building csused by
lack of comtrolled heat,dsferred this action until the building wvas brought

back up t0 painting tempersture.

the mm of the build is abso
and t amsmﬁ of work still ¢o be done with
finish uﬂrm. demands & consistent tempersture leval be kept to avoid
dimensional changes, and freezing and damage of items such as acoustic tile,
vesilient flooring, plaster and painting, to name only a few,

At 'bhi‘ int in the

large num

ob continzous hest at

of finish
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Becond Ylooy

Second floor areas are in reasonably good shape with B4 locked up and ready
for ths owner to move in, BA second floor has been available since the early
part of February but as yet no major transfer of operations into this area has
been made by the owner. The B6 unit is in such shape that it could be turned
over practically any time the owner wishes cleanup to start., The owner has
laid some caxpet in BS end most sections of the £100r are dons except for &
room near the center link now being finished,

At the center connecting link resilient floor tile is being laid and most
plaster and trim work 1s well along., This area is nov ready for final) vork
and cleanup, The second floor generslly could be made available on short
potice for total occupancy except at the connecting links,

Third Ploor

In B4 and B6 convector covers are slov. This is & Tinish trade that apparently
is held for installstion of vertical venetian blinds. Inetallation of finish
items such as the blinds and convector covers is important to completion of the
floor and turnover, It is, along with finishing of the rubber base, painting
and trim work, essential to clsanup and turnover., The third floor is in such
shape that beginning efforts should be made to get the areas of the building
that are almost complete, finished and locked to comstruction trade occupancy,
The links &t the third floor are about at the same point as on cther floors.

These could be brought into line quickly with main floor status if heavy
concentration of effort is brought on thenm,

Fourth Floor

The base is being placed on the valls and generally the floors are at & point
where with extra concentrated effort over the next two to three weeks, the owner
ecould move in,

The sequence now, in order to get into B9 for demolition et the earliest possible \
date, is to consider providing temporary partitions arocund the food preparation |
area at the second floor of B9 and to traasport £food by cart and elevator to BS !
fourth floor vhere a temporary cafeteria vill be established, This changeover

is important to getting into B9 for demolition and plans nhwmum.fortma

nov, J

Fifth Floor

A decision has been made to concentrate efforts on finishing the west end of
the fifth floor in B to serve as a temporary executive area, To do this it
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Fifth Floor (Contioued)

will be essential that design changes €0 rough work above the ceiling stop
izmediately. There have been revisions to this mechanical work even as late

as the week of March 23vd and of course, this disrupts sequencing of ceiling
installation, and plastering of required areas,

The fifth floor of B6 is relstively far along with finish work and most stud

wvalls in and taped. Some painting has started snd finishing is underwey to
clean up the floor and move off,

Ganersl

The lags cn the project contime to increase, partially dus to a spread of

personnel throughout the building, largs mmbers of small unfinished areas

tc be cleaned up and difficulty in coping with continmuous changes and revisions
stil) being imposed upon the project that require encrmous over and above

sdninistrative attention of the construction field offices. The heavy

concentration of effort now seems to be in administering the project and

keeping up vith required revisions rather than working from a elesar-cut set

of working documents and specifications that allows construction to proceed

in an oxderly and planned fashion, This disyuption of sequencing has imposed

sericus burdens upon the project and made scheduling of deliveries, expediting

of work and ccordination of contractor and sud contyractor activities difficult,

orm'mhporhmmntocmpm‘mmwutmmmtom
them locked up so & narroving of the areas in which trades are working is
aceomplished, !m%?wg;ormem.o:mumpmu
ickup of 28 sosvey, ~t the present ¢ 1 of mAne
power su ors on Job is difficull dus to widsspread work
areas., I suggest s heavy concemtrstion of effort be placed upon cleaning

up in s planned sequence those areas that are almost finished and locking
thaz to all construction trades to the greatest axtent possidle.

Ralph J. Stephenscn, P.E.
RIS/m

To: Mr, E. H. Kaisper
Mr. Floyd Wieland
ur. Rl x. Himm



RaLrPH J. STEPHENSON

CONSULTING ENGINEER

April) 19, 1971

Subjest:  Nomitoring Bepert $20
wmmmy,mmm

Projest: ?Otlf‘

Date of Momitcring: April 1b, 1971 (vorkiag day 328)

Monitowed from Issue #6 dated Augnst 31, 1970

Report dictated April 15, 1971

Astions Saken:
- Inspected roject
- Conferrved vith H. Kaisner re Job rrogress

- REvaluated Job progress

Qemsral

The owner i 1ow moving furniture asd laying carpet at the seccnd and fourth
floors. The owner, howsver, has not as yet takea full ccoupancy of any spaes.

Polloving is & summary of the lags over stated target detes as of April 15, 19T1:

Toostion Target Completion Date Curreat lag Over
{Owner's Nove-in fzcrmn Target a8 of belhaT)
dated Nov, 30, 1970
Rires Fioew
M, Vest '
and 5e1=T1 -3
N, East (working day 86)
35, Bast S=1-T1 «-80
Conputer area (vorking day 86)
“' Vest b‘lv‘?l ‘w
sad (vorking day T6)
6, Sass

Puvehasing



Monitoring Report $20 RALPH J. STEPHENSON

Burscughs Nome Offics Facility Remcdeling CONSULTING ENGINEER
Tage twm
loeation Torget Conpletion Date Current lag Owver
{Owuer's Nove-in urm Target as of Me1A-TL
Zizes Ficor (Contiwesd)
Center Conmect- SeleTd 25
ing limk (working day 86)
Rast Conueet- Se1nT2 <Al
ing iink (working day 06)
» a8 & & & & ® » o
Second Fioer
Nein floor arees
» Complets
Nain floor aress
26 Substantislly
eonplete
Centes' Conmest~ 1-30-72 5k
1ng 2imk (working day 21)
Vest Commect- 1-23-T1 Substantially
tag liak (vorking day 16) complate
Bast Commect. 3=30-T1 Substantially
ing link (vorking dey 21) complete
L ] [ - L » - » » » » »
Zhird Yioew
» TR -
(working duys 56 & 61)
* iy »
{working days 36 & 61)
Vest Compwet- 3-27-T1 -19
ing link {vesking day 61)
Conter Commpct- 32112 «320
ing link (working day 61)
Rast Commmot- =25

3-21-T2
ing link {werking day 61)



Nonitering Repust 20 RALPH J. STEPHENSON

Iurvoughs Noms Offiee Yaslility Remcdeling CONSULTING ENGINEER
Mags three
ioestion Targst Completion Date Current Lag Over
(Ownar's Nove-ia acruh Targt a8 of belAaT)
e 32004 B0V, 30, 1970
Foursh Yiooy
M, Vest 2+20-T1 Sebstantially
(vorking day 36) eouplete
B, Bast 2+13~TL Substantially
(vorking day 31) conplete
36, Vest 2-20-T) Sabstastially
(vorking day 36) sonplete
26, East 2«13~T1 Substantially
(vorking day 31) complete
Nemt Coummst~ 20T Substantially
ing link (vorking day 36) eomplate
Cester Comsscte 2-13-T2 A7
ing lisk (vorking 4ay 31)
Rast Conneede 2+13-T1 -1
ing Mnk (vorking day 31)
. » * » & » * » » L 4 L »
F4f4h Yioor
B, West be3-T2 T
(vorkiag day 66)
36, Vest Ae3eT1 »11
’ (vorking day 66)
26, Bast Mel0-T1 -8
(verking day T1)
Visst Conmeet- Re3=T2 Substantially
ing sk {vorking day 66) oouplete
Center Connect- Me3=T1 -29
ing link {verking day 66)
RBast Conmset- 4+10-T1 -25

ing ink (vorking day T1)
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Monitoring Repors $20 RALPH J. STEPHENSON
Burrcughs Bome Office Remodeling

P“' £ive CONSULTING ENGINEER

for saking these changes 50 that the tempovery cafeteria can be placed in
service and be served from the present food Peparation asea in B9,

Fifsh Vicow

Vork bere is yoceeding reascsably well although as lete as April 7, 1971

changss vere still bdeing made at the elevator lobby ceiling in Bh. These changes,
of course, have costinued to delay work st critical poiats of the fifth floor.
The vast coonecting link at the £ifth ficor is substantially complete and there
is & good chance that Sf work cam ;3ocesd vithout sericus imterruwytica oy
additicanl changes, that the floor can be completed shortly, rwrobadly withia

Shis woject s & tesm, It is ocaly by sveryome cocpereting
ot this stage that the Job csn antually be closed out,

3) A eatoff point on changes that affest finishing of ficors
should de established in relsticaship to tiw desives of
Burroughe in soving frem B9,

8) An fsmediste decision must be made ob the cafeteris and food
reparetion arves to allow BY to be claared,

Ralph J. Stephenson, P.E.
B/

Tor Nr, B, K. Xalswer
My, Piopd Visland
Ny, R M, 'm



RarpH J. STRPHENSON, P. K.
CONSOLITING ENGINEER

Augnst 30, 1972

Subject:  Momitoring Report 21 (B-h, B-6)
Burroughs Home Office Facility, Detroit, Nichigan
Avea Bb East Fifth Floox
Project:  T1:57
Date of Nouitoring: Augmst 25, 1971 (vorking day 166)
Monitored from Issue FL dated June 24, 1971, sheet 1

Astions teben:
« Inspected east end of fifth floor at BA
= Comferved with H. Xaisner and ¥, Vieland Te job arogress
- Evalusted Jjob progress

Senernl

The network plan for the executive ares at the £ifth floor east on B was
prepayed in yough cu June 2%, 1971 and issusd as the working document to the
owner and architect om June 30, 1971. Curvently, brown costing is occmplate

on osilings and drapery pockets and putty costing is about two days imto work,
In addition, single columns that are tO be plastered bave been partially brows
coated, Coluams t0 be plastered in walls will bde included with wall plastering.

Putty couting vas dus to start on the ceiling and drupery pockets at working
day A1 (July 21, 1971). It sctually began on working day 164 (August <3, 1971).
This 1is & lag of 23 working days, One of the major reascas for the lag is &
delay csused by design yevisioms to light frames necessitated by the double
isthed oceilings, The fremes for the light fixtures were all delivered to the
Job and installation had started vhen it was found that these light fremes
omld not be made to it the thicker ceiling, It wvas necsssary to send them
all back for refebrisation and rediivery. It was estimated that this revision
whick was a change order revision delayed work at the floor sn absoclute smount
of 15 working duys and in addition, caused a slowdown due to interxupticn of
continuity.



RarpH J. STEPHENSON, P\ E,
CONSUILTING ENGINEER
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nininized. These imcinde:

- Inetallation of fremes, both wood and alusimm, 13 stud walls

« Layiag of marbls floor finishes

= lathing and plastering Srades scheduling

« Deslivery of limear diffusers ot the oceilings

= Delivery of leuvred drepes

= Deliveyy of finish peneling

Losking abesd over the mext two memth period, tasks to be imbo
otmplated imslinde: ’ ) work o

« Evestion of stud walls
- Completion of in-wall mechanical ani sleetrissl work
= Iathing of stud walls
- Taping and ssading toilet room drywall walls
« Imstellation of veiling light fixtures
« Btert of wall plastering
vork st Shis arves is uow going through a oritiesl phase sal careful abtentionm

should bo given it fmmedistely 50 20 delsys $0 erection of stud walls is
experienced.

Ralph J P.X.
NS/ « Stepbensen,
To: Nv. XK. Katsner

Mr, F. Visland
nr. ‘M



