
RALPJl J. STJIlPJlHlNSON. P. Eo. P. O. 

Subject. 

Radiaon Hotel At SeYen Corners 

Minneapolia. Minneeota 

Witoher Construotion Company 

Pro3eot, 8).1) 


Date of Monitoring. July 26, 198) (work1nc day 145) 


Monltored frOll Iawe II) elated Jun. 27, 198) (working day 12.5) 


"ii'M tWD' 
• Briefly in8pected pr03eot aite 

- aeviewed. network 1I04el logio tor nruoture and. olo.e in 

- Prepared t)'Pica! floor diqram and aet nart1ng elate. 
'0r gy}) board 

- Prepared network model tor .eeting and ballroOlll areaa (DR) 

- aeohecked low r1.e struoture and food .ervice anel utility 
are. (PSU) plan 

- Besan tying conatruotitn of FF & E to bu11dtns oonstruotion 
worll: 

GmtDl R8!P!rY 

During our ••sslon we .1aulated. n.ed. of the pr03ect tor 
various soft open1ng date.. A final decislon has not yet
been made on what target soft openlllg lIhould be ••t, but 
the work today waa designecl to help enabliah the Goat and 
sohedule implication. of early and late date•• 

To the present. we have completed n.twork modele tor the 
following, 

- foundations 

- tower atructure 

- low ri.. structure 

- tower close in 

- low ri.e close in 
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• typioal room tloor at tower 


- interior work at tood .ervioe and utility area 


• interior work at me.ting and ballroom area 


- preliminary prooure.ent work 


Still remaining to be ds.aa:r-ec1 are th•• 

- dIning area 

• lobb,y and oftic. area 


- exterior canopy ar.a 


alta work 


- utility floor including pool••,ohanical roome, and 

.,"l08 areas 

• compl.tion of procurem.nt 

At our n.xt ••••lon w••hould oonoentr&1;. heav1l¥ on thea. 
areaa 80 that the tlnal tling tog.ther of the " & E 
and buildinc work can b. done. 


Mo.t of our tocue at this •••tina was on cheoking the 

revi.ed noor pour ••qumo. at the tower. Pre.ent 
plan. are to work from .eat to .aat at the tow.r 
atruoture and to aohiev. 010.e in 80 we oan start 
haDc1r)c board at the tow.r ....t11l. near December 29. 
198, (working day 2$4). It should b. k.pt in aind 
that thi. 8ch.dul. for atarting drywall 1. ba.ed upon 
an BOoel.rated plan action that might be d••ired b.J 
the own.r. In auch a ca•• it will probably be neoea.&ry' 
to provide a. muoh as a month and a halt additional 
heat to maintain worlt1ng oon41t10na on dr,ywall. !h1a 
1. in addition to the or111nal ••timat.d ooat. of the 
program. 

Anoth.r i tell that must 'b. watobed v.ry oarefully 1e 
.rection of .xt.rior maaonry. The initial plan was 
to erect the eaat 1I&,onrr troa a 80affold and the 
w.at ...onry from a ..inc atac' suap.nded from the 
9th or 10th tloor.. Th, difficulty with thi. plan
1. that 1t require. a long walt to bring the 
Ift~o'ur. up to the point where the ..,in,; stage can 

http:procurem.nt
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be ereot.4 and wen end U-1'II"f narted. So_ of OU 
disoua810na at this ••••1on revolved around th8 
po••lb111t, of .oattoldtnc the en11r. 30b whieh 
would _an that ..me ••thod ot 81.lpport oft the low 

1:'1.e root wou14 be requlr.d. 'r1'1i. will be .tuded 


'" in )lOre detail. and we wl11 hold ••t'lng 'h. sequence 

, ot -onI7 _t11 the .."bod of ereotion baa b.en 

deo1ded upon. 

Current work in the fi.ld i. mewing w.U aven though
Northem St.t.. Power O~ baa no' tr..4 up the 
8ite aa of July 26, 1983 (working da¥ l45). However,

'here was _.e dlscue.lon that NSP had c~.t.d th.lr 

work the aftamoon of July 26, 1983 (working d~ l45)

and that tu1l 8eal. fiel4 operations oould proce.d.

fh1••hould be ocmfll'11lad. 


At pre.ent, excavation and baokfll1in1 1. under W8J, 
wall. and colan footln&'1 and. fou.ndatlonwalla and 

plerl are 1n WOI'k:~ and _.. baoktl111na baa 'besun. 

The network 1I0del waa updated to reneat the ourrent 

atatuB of the work, and 11'1 our d180u••lon. It ... 

decided tbat w. ehould plan to start fODlinB at the 

2nd fioor about Auuat 5. 198) (workinc dIQ' 15).

the sequenoe wl11 then aove from the 2nd floor. anel 

troa the b&lcODl' dab work, to ,be wen 1o aut 

.equeRO. tha1; has been planned anel ahown on the 

8tnctural netw~k 8hee'., Ie.ue " dated June 21. 198,

(working daJ l2S). 

It Bhould '" note4 tha1; 'he .....ptlon b.tna ..de 
pr••en'lJ 1, that poat..tenalon.1ng oan .1ther be -.4e 

fro. tenelon1nc slota can lato COIlOl'ete orw1th 

Ml aooe.. to the pon-teulonlq end. A flelel 

determination w111 be mad. ,enerally a. to whioh 1. 
the aore appropriate of 1he two te.imlet"'" 

OVerall, i' i. p1a:nned that the .truoture of 1;he builcU.ng 
oan be coapleted b,r late 'ebruary or .arly ~h, 1984. 
11; 1, intende4 to start the exterior akin of the 

bQ1l~ with atud wall. an4 Buh by' about Septe.ber 20, 

198, (work1nc cI.a7 184). Pre.."" a••umption. ue tbat 

low ri.. atruotural. ateel could 'be on the 30b by
September 16 t 198, (world.", day 182) and ,he low rl,e 
010••4 in __ abOut Jan\1&l"l' 10. 1984 (woJ"king dq 261). 

The low rise are. i, a oritlcal are. sinoe it i. 

where IUUIY of the lone lead time 1'... are Inatalled 

and where 010•• Interactlon, partloular17 in th. food 

serYioe ancl ut111ty are•• ia n••d.d with the IF & E 

http:builcU.ng
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oontraotoJ."'. At our .eet!rlc we oheoked o...er the food 
.ervloe and "tU1_ "'work IIOde1 and alao prepared
a network plUl tor the ..etinc an4 ba111'00li area (MRB).
fhi. ftew 41qraa 1s ahewn on ahe.t. #14 and 115 
Ia.ue #4 da'Md Ju.ly 26, 198, (worlc1ng 4q 1....'). At 
our next ••••10n w. ,ball. oont1nue witil our planning
work at the low rlse and l.er areas of the hot.l 
and t1e thea together w1th the FP & E proourement 
and installatlon. 

I lett wlth Mr. D1ck Re~n4 two drafted sh.eta 
showing proourement work tor the cen.ral contraot 
operatIons on the hotel. Generally, the work 1, 'broken 
.tnto thr.e or tour _30r ao'1vltle.... award oontrut, 
prepare and aubaalt .hop draw1naa. revlewan4 approve
ahop drawlap. and tab an4 dell"er _"erWa and
"usa-t. I augaatect to Mr. Re_GIld that he tl11 1n 
as lI8l.\Y of the 8'ta.rt1nc points and dura'iOlUl .. posalble 
80 ,-., we can pt a better handle tban w. have at 
presant on delivery of the various long lead t1lle 1t •••• 
He will Nv1ew thi. _'erIal in d.tall• 

..anwhile f I .hall have the ...v1s10n. Whioh we ade to 
our ne..rk a04el at thia aon1'oring draft.d into tinal 
1'01'11. the 41agraaa dated and 1.fted just as aoon aa 
poallble. At preaent. I .. baying th. reterenoe leer 
planal el.ft:tlona and. .eotlona ot the facl11ty prepared.
and w 11 lssue the.. all soon .. 'they are coaplete. 

I .ball 'be in touoh with Irlr. Mlk. Redmond shortly to 
.et the next planning and lIOn!toring ••••101"1 tor 'the 
botal work. At thi. • •••1on I suggest we ••et with 
the FP ,. E people one. .,.in to Insure tbat our plans 
ot work are oOlIP&tibl. • _.anwhile, If there are .",. 
revi.lon. trOit tho.. 1t ... we cl1aou••ed 01' acreect upon 
at our ....lon laat ...k. plea.e let me know. 

Ralph J. stephenaon, P.E. 

RJS.spa 

TOl Mr. DUke ae4laond 

00. Mr. Riohard Redmond 
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September 11, 198) 

Projeot. 

Minneapoll.. M1nnesota 

Witoher Oonstruotion Comp&n1 

a,.l) 
Date of Monitoring. August ,0, 1983 (working 4q 110) 

Monitored troll Iaaue #4 dated July 26. 198) (working dq 145) 

Ao;tl'n! tlJW1. 
- Reviewed network mod.ls tor revisions to struoture and 

clo.& in 

- Set masonry sequenoe 

- Began preparation ot action sohedule s~ b.dsheet 

- Oompleted network m04els tor lobby, otfic., and 
dining are.. (LOD). 

- Oomaleted canopy ar.a (CA) network 

gm!EJl §lllllin 

Currently the pro3.ot is moving v.ry .el1 with the baloony,

2nd floor. mel )1'4 floor slab poured out. Pourth tloor 
slabs are due to be poured o\lt Sept.mber 1, 198, (worldng 
d&)' 1120) and Sept.mber 2. 198) (world", dq 17') at the 
w••t and ••st r.spectivel,.. It was 4eclded that the 
improved construotion plan for the concr.t. sequ.nc.
should be r.lleot.4 in the network. Theretore. 
Mr. Dick Redmond and Mr. Ra7 Yeripn revi....d the 
revised .equence. and w. incorporated it into the network 
mod.l whiohwill be redrafted and i8aue4. 

The .tteot of the compr••••d pour soh.dul. giv•• u. a 
bett.r balanoe tor .reotion ot weat and eaat IJ&lIOnry. 
The two halves of 'the buil41ngs will be 010..4 in with 
.eonry on a more clo••ly aligned sohedul. than was the 
oaa. ~.vlouel¥. However, becau.. the oompres••d pour 
sohedule allow8 additional flexibility in 8upporting 
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the swing nage the MlIOnry total oOllPletion date. are 
still relatively the same, as are the .tart ot interior 

finish work at eaoh floor. 


Par the most part we are maintaining the same soheduled 

starts and finishes of interior finish work at each tloor 
•• .. reported previously_ start ot tiniah work at the 
'rd level 1s pre.ently December ,0, 198, (working d., 25S)
to begin hanclng board. C08lpl.tion of all finish work 
at the l4thtloor is the evening of August " 1984 
(working day 408). Theae date. at present appear to ti. 
in well with the FF & E work. However, Mr. Dick R,dmond
will meet with the FF & E oontractor to confirm the sequence 
and date. as presently being used aa being satisfactory. 

We next made revisions to the low ri•• clo., in and the 
various interior low ria. areas necessitated by the 
ohange. to the structure. At the low ri.e structure, 
we have separated erection of masonry from erection of 
structural steel with the intent that the masonry oan 
bechaalld to permit st••l to be ereoted independent of 
masonry. ThuI, we .ere able to re-evaluate and co_pre•• 
to 80me extent work at the food ••rvice ar.a and at the 
••eting and ballroom areas. The.. network. were revised 
and will be issued in the revi.ed torm. 

We also oompleted diagramming the lobby, offic., and 
dining area (LOD) and the oaloulations on that will be _de 
aa soon a8 all interconneotions are e.tabliahed trom the 
interior areas that preceed it, namely the food service 
area (FSU) and the meeting and ballroom areas (MBR). 

At the oanopy (CA) the work required i8 inatallation of 
the canopy oeiling followed by inatallation of the lobby
curtain wall. We .et this ••qu*ftoe, but no starting
date was assigned since Mr. Yerigan is not oertain whether 
the work cum be deferred untilxft,ext )"ear or whether it 
.hould be done prior to oold weather this year. He will 
study the matter in more depth and make a d.ctsion shortly. 

At this time, we have most of the area. diagrammed w1th 
the exception of the utilit)" tloor, site work, and 
oompletion ot proourement. We ahall address the... at 
our next ses.ion, particularly procurement planning, since 
the compressed schedule will require very 010.. attention 
be paid to procuring critioal. materials noh as hollow 
metal., structural. IIteel, rough in at the tood .erv1ce 
area, curtain wall at the lobby. and others. I shall 
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be ln touoh with Mr. Mike Redmond shortly to set up the 
next planning ...alon. .eanwhile, a. the Id&.eta are 
drafted .8 wIll torward th•• t. Mr. Richal"dRedmon4 
tor hi. lItudy and dll1trlbution. 

Ralph J. Stepheneon, P.B. 

RJS. sps 

To. Mr. Mike Redmond 

co. Mr. Richard Redmond 
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December 19. 1983 

Subject. Monitoring Report #3 

Radisson Hot.l at Seven Corners 
(Radisson Metrodome Hotel) 

Minneapolis. Minnesota 

Witcher Construction Company 

Project, 83.13 

Date of Monitoring. December 7 and 8. 1983 (working day 239 
and 240) 

Monitored from Issue #6 dated September 19. 1983 (working
day 183) 

Actions taken. 

Inspeoted project 

Reviewed project status with Mr. Dick Redmond and 
Mr. Ray Yerigan 

- Evaluated current job status 

Updated selected network model sheets to Issue #1 dated 
December 8. 1983 (working day 240) 

Reviewed FF & E projections 

General 3yllJlDau 

Currently the tower floor and roof decks are nearly all 
poured out. and it is expected to complete the last pour 
at the penthouse roof by December 16. 1983 (working day 246).
Exterior wall studs are erected through the 13th floor 
at the east and work is in progress at the 14th floor. 
Wall studs at the west are being held pending receipt
of head receptors forwindowa. Soma sash is installed up
through the 6th floor although the radius windows have not 
yet been started. Masonry at the west is erected to the 
6th floor. At the east it is erected through the 9th floor 
and work is presently in progress at the 10th floor. Th. 
swing stage at the west end is currently being moved to the 
14th floor west. 

Overall. progress on closing in the building is fairly
good although the large amounts of snow encountered the 
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latter part of November (some 30" in two anowfalls) has made 
the building somewhat difficult to work in and consequently
olose in has been hampered. Nevertheless. it is still the 
intent to maintain targets as established in the ISBue IS 
network model dated August 29. 1983 (working day 169) 
and shown on sheets #7m #8. and #9. 

At the low riae. structural ateel iB substantially up and 
trimmed, most metal deck i. on and this work is being
oompleted along with nailers to allow start of roofing
by Monday, Oeoember 12. 1983 (working day 242). Roofing
was due to begin no later than November 18, 1983 (working 
day 227). BO the projected lag is about 15 working days 
over target early start/early tinish dates. 

To evaluate the true position of the low ris•• We made a 
detailed analysis of the necessary late .tart date.. and 
it appears now it will be •••ential to have spray on 
fireprootirtg at the food .ervice and utility area (FSU)
begin no later than December 22. 1983 (working day 2S0).
rhis is es.ential .ince the sequence leads to key milestone 
dates that are nece.sary for Witcher and the FF & E 
oontraotor. CSA. to achieve. Our review of the FF & E 
work (fixtures, furnishings. and equiplP1t)1ndicates that 
their main move.ent onto the job will~e between June 1. 
1983 (working day 363) and June 12. 1983 (working day 370).
They will be moving into various areas of the pr....t 
.s de.cribed in sheet T-2 Issue #6 dated September 19, 1983 
(working day 182). Some of the more important date. 
discus.ed at our aesaion are listed below, (All date. from 
.h~t T-2) 
~- Food service equipment installation to start - 6/1/84

(working day 363) (Item #5) 

/- Laun417 equipment to be requested on job by Maroh 1, 
1984 (working day 298). Mr. Yerigan would like to 
place this equipment as quickly as po.sible to 
avoid delaying close in of the building (Item #6) 

~. Millwork on fiwst floor to start 6/1/84 (working day )63)
(Ite. #7) 

~. CSA would like to use ballroom for Btorage on 6/1/84
(working day 363) (item #8) 

- FF & E to start at 3rd floor office 1/16/84 (working
day 393) - Will b~ occupied 8/1/84 (working day 405) 
(Item #9) 

http:discus.ed
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- Vinyl wall oov.rin~ to start at guest rooms 1/27/84
(working day 274). Initial work will be started 
at the 4th floor and will move trom 4 to 5 to 3 to 
6 and then on up (item #10). . 

. " 
Start carpet at 4th floor June 12, 1984 (working day{j~

(item #11) "-~.,.,,~ 

- Soft opening date being held at September 4, 1984 
(working day 428) 

Using the above information to set late tinish dates partioularly 
at low rise areas indicates that work is rapidly b.coming 
very critical. Projecting back to the diagram on network 
model sheete #12, #13, #26, #27, #28, and #29 we find that 
the early start of spray on fireproofing at the food service 
and utility area was set at November 28, 1983 (working day 
2)2) while the lata start established from our work today
is December 22, 1983 (working day 2S0). Pr....t plans 
are to have the roof on and 80me heat in the building at 
the low rise area by December 16. 1983 (working day 246).
This should allow spray on to begin provided the joists
have been wrapped with lath far enough ahead to permit 
spray on to be initiated. Presently this is a very critical 
set of operations sin•• it leads to completion of rough work 
at the P'SU area, start of studs, wtart of wall and ceIling 
gyp board. and the moving to the meeting and ballroom area 
(MBR) on wall studs and hanging board, and from there on 
to the lobby, oftice and dining areas (LOD) on wall board. 
taping. sanding, and finishing. 

It is desired by the FF & E contractor to have the lobby
office and dining area (LOD) available for start of fixturing
by June 1, 1984 (working day 363). Therefore, it can be seen 
that initiation of sequential work at the food s.rvice and 
utility area is essential if a well planned and properly spaced 
out pattern of work is to be maintained. 

There is some potential for reduoing durations on certain 
activities along the more critical of the paths but it 
is best at this point of the job not to oonsider that such 
concessions can be made comfortably or effectively. In 
addition, it should be noted that there are several paths
that have low amount. ot float time available and that theae 
alao must be watched if we are to meet the full range of 
target date•• 

At the food sarvice area present plans are to atart 
installation ot food service equipment by June 1, 1984 (working 
day 363). Dimensions are being held on wall work at this 
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area so field measurements should not be necessary and 
fabrication of equipment should be in work shortly. An 
item to be examined in detail 800n is the storage
requirements tor meeting and ballroom areas. The present
network model issue #7 dated December 8. 1983 (working 
d~ 240) shows early tinish of the MBR area at May'. 1984 
(working day 34). with the late finish being the desired 
start ot storage spaoe b,y CSA. the FF a E contractor. by
June 1, 1984 (working day 363). Finish work in the area 
leada through light fixtures, carpet and resilient bale, 
installation of operable partition, completion of acoustic 
ceiling panels. and then clean up and move out. Thus. when 
this area 1s completed by Witcher it will have all the 
finiah trades except FF & E work installed. This means 
that speoial oare will have to be taken when permitting 
storage in the are., so as to avoid damage to installations 
that could be affected by the storage process. 

The 0108e communication presently maintained between CSA 
add Witcher should make it possible to complete most of the 
work on the project on a mutually cooperative basis. The 
relationships have been excellent to date. and it appears
that both organizations are moving well in their individual 
assignments. It would be appropriate. in my opinion. to haye 
a maior review meeting soon with CSA to insure that the 
con4 tiona as o~tlin.d on sheet T-2 Issue #6 dated Sept••ber 19. 
1983 (working day 183) are still valid. 

Resulting from our meeting was a decision to make three .eta 
of revisions to the current network model. The•• include. 

1. Show late starts and late finishes on all low rise 
interior work. 

2. 	 Revise the network model for the interior of the )rd,
4th. and 5th floors to show the revised sequence of 
4 to .5 to ) to 6 and then on out through to the top
of the building. 

To show the late starts and late finish•• on the 'rd. 
4th. and 5th floor interior network mode1a. 

I shall have this work done in, the very near future and 
forward it to Mr. Dick Redmond for hie use in the office 
and field. Meanwhile, as noted above, I left aheets #12. 
#1), #26, #27. #28, and #29 with Mr. Dick Redmond tor his 
u.e in reviewing the revisions proposed and the late 
start. and late finiahes with Mr. Ray Yerigan. When 
Mr. Redmond has completed this review, he will send me the.e 
sheets for updating of the network model. -

http:Radis.on
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Meanwhile, I will be in touch with Mr. Mike Redmond soon 
to ••t the next monitoring session. I recommend we eValuate 
the job caretully over the next several weeks so as to 
identify any potential delays that might interfere with 
meeting our critical FF & E milestone dates. 

Ralph J. Stephenson, P.E. 

RJS.spa 

'1'0 I Mr. Richard Redmond 

cc. Mr. Mike Redmond 



R.ALPH J. STEPHE:"<SO.K. P. E. 
CONSC'LTfNf; ENGINEER 

Janua ry 28, 1984 

Subject: Monitoring Report #4 

Radisson Hotel at Seven Corners 
(Radisson Metrodome Hotel) 

Minneapolis, Minnesota 

Witcher Construction Company 

Project: 81 : 13 

Date of Monitoring: January 23, 1984 (working day 270) 

Monitored from Issues #5 and #7, dated August 29, 1983 (working
day 169) and December 8, 1983 (working day 240) respectively 

Actions taken: 

Reviewed project status with Mr. Dick Redmond and Mr. Ray
Yerigan 

Evaluated current job status 

Reviewed FF & E projections 

Discussed current project condition with Mr. Mike Redmond 

General Summary 

The project is currently being monitored from Issue #7 dated 
December 8, 1983 (working day 240) sheets #12, #13,· #26, #27, 
#28 and #29 for the low rise areas. We monitored tower work 
from updated sheets #14, #15, and #16 Issue #7 dated December 8, 
1983 (working day 240) for third, fourth, and fifth floor interior 
work. Upper floors of the project were monitored from Issue #5 
dated August 29, 1983 (working day 169). 

In the high rise, hanging of board is proceeding reasonably
well in accordance with the network model plans. However, 
taping and sanding at the floors is not yet started and 
currently lags at the fourth floor by about 14 working days.
It was due to begin on January 3, 1984 (working day 256) and will 
start today January 23, 1984 (working day 270). It should be 
noted that this lag will affect the ability to start vinyl,
and we should reproject our vinyl start date correspondingly 
at the 4th floor. It was hoped to begin vinyl th.ere no later 
than January 26,1984 (working day 273). This will probably
have to be delayed for 7 - 10 working days because of the lag
in taping and sanding. Mr. Yerigan intends to make every 
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effort to pick up this lag, and by compressing longer durations 
it appears it will be possible to at least recapture a portion
of the delay. 

Low rise work is in fair condition with current delays being
experienced due to spray on fireproofing and fiberglass duct 
work lags. It is critical to improve performance on these two 
trades since they unlock most of the other work. 

A brief detailed description of each area is given below: 

Structure and close in 

Concrete work at the tower was completed by about December 30, 
1983 well ahead of the projected completion of January 20, 1984 
(working day 269). Masonry is erected through the 11th and 
part of the 12th floor with sash being installed close behind. 
The building presently is reasonably dry to weather and in such 
condition that interior finish work at lower- levels can begin.
Roofing should pose no delay to moving on up with finish work. 
For all intents and purposes the high rise is closed in to 
weather at the tower levels. 

At the low rise the roof is nearly complete although there are 
some local areas that still must be closed in. Glass has not 
been erected at the low rise nor have the mullions and bulkheads 
at the lobby clerestory area. However, interior finish work 
could proceed at the lower areas with miscellaneous protection. 

Food service and utility (FSU) 

Spray on fireproofing is about 75% complete at this area and 
should be completed in the very near future. The lag in 
fireproofing is currently about 8 working days. Overhead 
fiberglass duct work has not yet begun and the current lag
in duct work is 15 working days. Sprinkler piping has not 
started either, and the lag in it is about 5 working days
currently. The lag in duct work should be corrected just 
as quickly as possible since it poses a restraint on many 
trades that are to start within the next two or three weeks. 

The kitchen area is critical since it is here that the bulk 
of the food service work is to be installed, and the area 
itself is important to be finished early so that proper
training and run in can be accomplished. 

Target FF & E dates at the kitchen include: 

Installation of kitchen hoods which should be able to start 
within the next several days 
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Installation of food service equipment due to begin June 1, 
1984 (working day 363) and be completed by the evening
of July 20, 1984 (working day 398) 

Completion of the full area and moving out by the evening
of May 31, 1984 (working day 363). The full completion
date of May 31, 1984 (working day 363) is a desired date 
by which it is expected that Witcher work at the area 
will be complete. 

Meeting and ballroom areas (MBR) 

Spray on fireproofing is in work and most upper partition
track is complete. The joists have been wrapped with mesh 
and are ready to finish the spray on fireproofing. Some masonry
has been put into work. 

The current lag at the MBR area is about 4 working days in 
spray on fireproofing. However, it will be important to 
insure that the above floor rough mechanical and electrical 
work is ready to proceed as soon as spray on fireproofing is 
complete. Duct work was due to begin no later than January 30, 
1984 (working day 275), and it is very important that this date 
be met if we are to finish by the desired target of the evening
of May 31, 1984 (working day 363). lt is desired' by the 
FF & E contractor to use the ballroom for storage, and his 
requested date for move in to that area was June 1, 1984 
(working day 363). We shall attempt to maintain this target. 

Lobby, office,and dining (LOD) 

The floor slab has been poured out at the lobby, office, and 
dining area. No spray on fireproofing at the steel structure 
has yet begun. 

Some overhead work, primarily mechanical and electrical piping
and conduit, has been start ed. Presently there is no lag 
at the LOD over late starts and late fini~hes; however, we 
are maintaining a target completion of the evening of 
May 31, 1984 (working day 363) so as to allow start of 
equipment and millwork by the FF & E contractor on June 1, 
1984 (working day 368). 

Canopy area 

Most of the black iron suspension is installed, and it 
expected plastering could begin as early as January 25, 1984 
(working day 272). This will give a projected lag of 35 
working days over our desired late start in the Issue #7 
network model dated December 8, 1983 (working day 240). There 
does not appear to be any major need for canopy completion at 
an early date; therefore, this long lag is not a serious 
problem. 
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Tower interior work 

Presently. studs are erected through the 12th floor with in 
wall electrical work in place through the 9th floor. Mechanical 
work in studs is complete through the 11th floor. Drywall
has been hung at the 4th floor and will be completed at the 5th 
floor the evening of January 24, 1984 (working day 271).
Drywall will be complete on the 6th floor the evening of 
January 27, 1984 (working day 275). From the 6th floor board 
will be hung at the 3rd floor starting about January 27, 1984. 

Taping and sanding has not yet begun but is expected to start 
January 23, 1984 (working day 270) at the 4th floor. This work 
was originally due to begin no later than January 3, 1984 
(working day 256) so lags about 14 working days. It is felt 
by Mr. Yerigan that the drywaller will be able to recapture
the lag in the next few weeks and bring interior finis~ 
for the floor work back on target. This will be desirable 
since at all floors the initial activity that drives the work 
is taping and sanding, and it will be essential to maintain 
a regular turnover cycle on each floor starting on 4 and moving 
on up to 14. 

It was decided at our session that we would maintain all of the 
target completions for each interior floor as shown on sheets 
#14 through #25. The target start for carpet at the 4th floor 
was set at June 12, 1984 (working day 370) and it appears 
presently that this date can be met. In fact, it is possible
if the FF & E contractor desires, that they could start with 
interior finish work such as carpet at an earlier date. This 
will be discussed with the FF & E contractor by Mr. Dick Redmond 
and Mr. Ray Yerigan. 

At the 3rd floor. it is the intent to set the laundry equipment 
just as quickly as possible so the least amount of damage 
or difficulty will be experienced in bringing this heavy 
equipment into the job. 

Overall, the dates as outlined on pages 2 and 3 of Monitoring
Report #3 dated December 19, 1983 (working day 247) still hold 
for FF & E work with the exception that vinyl wall covering will 
probably not be able to start at the guest rooms by January 27, 
1984 (working day 274). The reason is the current lag in taping
and sanding which may move that date back by as much as 
10 - 15 working days. However, it would still be wise to 
get vinyl on the job as early as possible. 

General 

Overall, the project is moving fairly well although there are 
some local dislocations that must be given careful and prompt 
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attention immediately. Of great importance is to meet regularly
withthe FF & E contractor to insure that their deliveries 
and their work is being fitted to the current time schedule 
set by the general and specialty contract work. 

I shall be in touch with Mr. Redmond shortly to set the next 
monitoring session. 

Ralph J. Stephenson,P.E. 

RJS:sps 

To: Mr. Richard Redmond 

cc: Mr. Mike Redmond 


