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Conter:red with prS.vate aDd publio leaders re future 
downtown Kalamazoo plaming 

Made waJJdng tour of aeveml downtown areas 

Disouaeed DOO f'o~tioll and activities with director 

011, ==~E ..~Ctl~l I met with several lnfluentieJ. people whO are oonoeme4 
and interested in the health1 and continued growth of the Kalaaamo downtown 

area. This oon08m is expressed as a desire to see the total. lCal8118.1!lOO 

ooJD'llll1ty benefit br a stronger downtom. 

In the moming I :first reViend the background of rq re-illvol....ent with 

Roger Keoi and Carol. Roberts ot the DKA. They aa1d that the daJ's actiVitie. 

were a kic~ to se: ~!...~~".~'!!!!':~,!i~~~~,~~~t.19 
~~1:!~~.,!9P..fit}-ts and l~.~!!"!!!,,,~~,PQ~\f.M,_qv4oJaWtm 
to see where it goes from here. After this brief' seaslon, we jolned. a larger 

group atJ'tr. Rq ~k!M's oinoe. This group con.iaW O'E .12I'IJS.&~"!tt 

Jim ~~&mt ;t!!.t~l!!~' I!~lw!~~~~r. ~t.Y~Jt~ent ~~. 
!er~ and 19.~\.;!~rts. Later in the morning several othera jo1ne4 

:~S::ilvarS.ous t::a=:::~~~~;!'~:b~~;:;:r
~Qjftr.~__~ \t~'1~~ ::'*'"':.1~:~1~~ • 

about two and one h&1t hours .. spirttad, conoemad, pos1tlve and contrS. buti.... 

I asked each of' the people present to express their vien about domtown 
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Kalamazoo and ~ this re-awakaned interest wh1ch rel!JUlted in 'IllY being 
_ftt:«" ~"~"~'>~r.i,.,,<,t:-~, <'~i"'NI~;;"i"/)'~*,'+~~il"'''''-{;\~'''!,;: _~~:#.~,. 

requested to be involved ega1n in the plann11'11 ettort• 

.!N1~~r= that he was ?:romp~ lI. the fact that there had been a 
long period of time between our previous ha.:rd look at downtown and now. 

f~ He ;::rlieui~~ 't;it~;;t~;;l';~~tb;-~t~~ '1ii~t=. ~4 
11 11 MhCr '- ~~~~"'~~""';.~J.~rd."'"",">I"h~~-;Jv~"1t..p ; II - IF 'l' 

ant pattems &1'e a serious OOIlaide1'8.tion todq and there &1'8 IIlanT &%8U 
mMe t " me ex &t''''~-f·~~~I*;~~::;:.+''~.i.£I.,''·.-.~,t, J::1.:21,\,( ;L;n\'~ 	 ,,,":. }<::1.'': ',<:: _i'.~" ;.:;':.' <.fe':/. ',~\,,-.' ';:'''-:i1l)~T:''-~,~" '.l'4""'iitl~'<W'4~~l"':'t1'_-_~;"4~~;""'+'~< 

in downtown KaluaBOO that could use the positive interest. of such 
" lJIIO ~~It_Ji~~-$f!~MY·'~'i1"';'fl'>r1'."1t'~~_W:'~"'-i:"''';~",;<~-''-; - ;;-'-\)A,-.",. ~:,'" ",,:~:\: --'-.. ,' ,>'>::C. -~,,~. -,,;" -o'~-l""i'/'hll~""\'~-;-r,~?,·~:{'t..t!'';''~1'f.O''''''~~1fr·<,c:h_:,";r,'''''r:' 

~t'8. 

others expreeaed s1Jdlar thoughts and I have combined the expressed 

opinions of the JIIIU.1Y talented. people at this tMtuion in obsenatiorus 

8UJIIm8.r1zed below. It should be noted that the oomments do not all ag1'M 

witil each other and there ~ be SOIl8 contradiations. This is ..rely 
a listing of how people feel about downtown and the pl&nll1ng effort. 

The pointe are c1Yen at J.'8Dd0lll with no attempt. ill orpn11d.ng thea tor 
the preset. The:r are nWlbe:red for 8881 reference. 

1) 	 !~~!~~~~~!h'~~~~~<'!!~!!~"'~~~ that 

we must beg1u. to focus now on the north end of downtown. This 


_~\I\,~~~'>'i-"J.~'i:;~~(,V"·-,+~')\;':¥#i~:~~"'_"\'(!f.i~".¥'i"".'·~rf~"ij',~·"':t>:"",~~~:;~:~~~_:i'·~~~,·-_.(."':;-,;~,~<i~'r,: 

m~ be all especially appropriate time to 'be!1D such eftorts 

Since a nn t.ransportation center and a new OOUIlty bulld1ng 

am UD1er oonatmotion at the north end. 

Good 'bcnm4a.l:r ne1&hbo1booda of the dotmtotm am eno~ to 
"'? £ -, ruittt:iWtl'u 1&i r'tnW;;,;;"..........~.i..4.IL,.M~i#-Wh,'"•.:..,,~J-".;'¥,"it<l§'!.~::k.-...,M;Ji~,3.-~~\/~")ft1iW!1~¥ii.,~~:_'~It;'i.!'i<;l'h'" 


..~~..:~!~~~~~~"!!,.;~t~;.~~'S~~e:!!~~,, 
!.~~":-l<~~,~ ConB1demb1e interest was expreued in 
m.aJdng the dowtown not only a well planned &1'e&. but also a 

beautitul area. It waa .entioned that one of the original 

conoepts of downtown .. that it could become a botanical 

p.1'den. In &Il1 event.thestres8 on. be&utJ' and qualitr must 
'i_Ii_riiw~,'KolI>~UN~".'*""'I~i.~,"k.~'{-if~.uA.;t.(~iI&~;:;t''i~;t~~~~''l1l;i_, 

be MlJlta1ned. 
There 115 a need to keep up the g&1"d.ens onos they have been 

well planned, Mr. DyIceaa mcmtioned the need for 
~ unexpected 1Ih1ch are stU1 attraot.1vee 

II&. 4) 	 t;~t~..&t the meet1ng !!:.: ~~."~tt~~~~-ll,I!,'j,!~~ 

to people tIbo are thiDk1ng of ocou:py1ng the ana belDs pl8nlled. 


http:orpn11d.ng
http:JIIIU.1Y
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4) We must hitch a wagon up so it is headed for some place. 

5) The search seemed to return time and time again during the meeting 

to discussing wP,a~ it.:!..~~t ~~~~~:.,~!;'~~~:!!r~ 
~~al·M •.3e,..Ii!!t!2~~",.~",:,!.,g~.,c~',. ~~!l,;,tjil$~m8(F!9;~Rii~:wj,g~.~. 

'~~~!I:!~~2~~_~~!!.~_~.;,~~"~,~~~~:~S,~Ll~:~..,,;e!,,h~~~~~~ 
downtown, how do we avoid congestion, how do we maintain the 

am rw '3' ~...l&it~'\kA)t:.;J!.";'_M1;'~,.·~-N;o"~~'~"~~~~~";''''i.5;:'';-;;'",.I!l''''r.'~~~)~~. 

beauty of an alNady beautiful aNa, what is the land/use mix 
:...:~' "'tb~4J_~~~~~~~IlIJ'~,J;.;'~~~v.N.~4i~"'1t."~"i~"~~~~"!~i,¥', 

'best for Kalamazoo? These and other questions indicate a strong 
, : H M' ," m?IM'·~t~jii·l\£~ 

need to isolate the elements that people are willing to work with 

and toW8J:d to retain downtown health. 

6) On a positive note it was stressed that Jl8.n7 major programs have 

f:I,.tl. move ahead in the downtown since 1959. Just a few include the 

~~~1iXf£t.I~t of about ~ or 40 million in their downtown 
facUity, Bronson Ho taJ. 's e anaion which is aimble, 

,'~_ ' "',_ ,,,'__""1't~ 

construotion of the Bell Telephone building, construction of the 
' .. be t --r't$h:.";>;i;;,,,_.t~''''''':'''~l.ry. , 

Kalamazoo Center and of oourse, now the construction of the new 
MiM1",aidi J"Gji' 'ffl!~If{{t' 

Transportation BuUding and the ~~t ~~l1+~. In addition, 
~,""",l'~_""_""it<",.;".,.. 
there is evex'11'e&SOn to believe that some maJeor ~~.!.~~~ 


will take place in the very near future, along with .90nst:z.;tfft2n 


e~ tthe,.~~~~!S~~_tt~t,~f:~J~~~~~!!· Thus, there is 

continulng evidence that downtown is attractive and can be made 


appeaJ.ing to the businessman and to the people who use the 


facUities. 


The heart of a suooessful free enterpri~ downtown establishment 

...... .. < t M $' 7n 4"'01;•• !Ii! -.....~" .:;w,-:,~""'~·~'d,,,,"~~u,,,,,fQi;-_"':.- ::"'"~. "'.:(' /" -.- 'H ". ,..t~,,~--,:f,.:,- : !', ...'-",().L....-{<W:;,;."yi:-;-'i..:·~iHi;;~?~;:;,-;1;::~';'-~~ii.-~..&i~._if''\'f~'',~:+,k-+,1"-

is .its abUity to make money. Therefore, if we are to maintain 
-. 'lIJIrII'+..........~~~:.t"~, 


a level of pnvate enterpnze in the Kalamazoo CBD, there must 

be customers and people 'Mho can use the services offered so 

that the proprietors do make a profit. This, no matter how many 

public or semi-public institutions aN located there. -One 
__bar of the diSCUSSion group suggested that over a period of 

ilia Kalua;;o-:;~~~8ht·grow>to·belargWin8tltUtror;.,.,
W'te. ' ,. ZW7't't¥*'*"~"314~~'~:r.;tt.¥i·~-fi{';"f!:4/tr.... f.,~ '.,.-"'j-"f<'i',:t.:' ~_-.../",f r ••jI,:",A;'_ - _.. ,r.,: '~:(- -', i,<,,"~,.,~t(~I{,~J'~,~'~~:J.-~Afh:."'1.Y~'1'-~~,\~r'~?'..'_~V':~-:;A1-~ •./.£'" 

interlaced n thretaU fao1lities that semce those people work
~~,.,. 1*1"11 'W' ... "4'illI'fi*mIJ.!i$,' "A~~·"'''·\.'''~$>Oi.;lW·!\i;~'·+ ""r"-;i-,,,,,.,,,.' o.".~1N?- "~~~~~.,,,~ ",-i;>t:,~trt:~k;.I';f~t!)\'\·';';t5Fi,'(A;;;:"~e.~{·~ Jt'-·--'t'.,.r.;"<"~1(:Y1!,;;,:;f" _<::' :,,1 ~;.;.';.-.'Ye+:lf~'tl-"''';'''· ", 

http:r't$h:.";>;i;;,,,_.t~''''''':'''~l.ry
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7) 	 ing and visiting the varlous institutions. It is neoesa&:XiJ for. 
___...,_-""'~·'I'W~-l,,"""'1-_"'4.~_~:"'''''r'-'J'_' 1I:~_..;,,,...-!;J_~_ .• ~..,. 

all people Inwlved in this planning effort to constantly vtauali ze 

in like fashion how they feel downtown should look and grow. It is 

only by' conceptualizing and identifying te model characteristics of 

Kalamazoo in 1999 that we can actually achieve a directed pattern 

of improvement to get to that point that we visuali ze. 

8) 	 I.~~~?E!_~l~..!t~";:?N,~~nce;n" .!~.::"-~~;,, ~~~t,!!.o~~,,::.~t~ 
~::!.~6m~~,~ev,f3IlOlJ "Hl#·,~p::t-Pe dO:H~~to~,~ It was pointed out that 

the· =~~ ..~!,,!:J!,~~:'vi£It~2~' th!.lJ..,C:..l.!~!'.t,J.~.!e is 
running out in l~ Md there is evidence to indicate that these$'" • ere f" .t:,~ 
two stores will not stq in downtown. Al though there is concern 

for vacancies along Burdick Yall, others indicated a concern for 
'~-'l!'¥·!W~-~~.ll"~""·"'''{I_r I_~J~;M~ 

the total. d.owntown. area and. the. vacancy l'icture that is being 
~~~~"':"~~."""" ,-~~~\~~ ~~~""y.<'~~-:-I4.;._--~:u.'\...~_t",J:iA:,"~#,.~d_-'_~").~r\J"'ii'~:'"~'"~:.)(.~~,'v-~~~\~ 

expreeeed. there. It would seem that SOJII.e statistical infomation 
"'2l.lt-tLjfJ;,,«,,~~~~__!i,..";";~- ......~~~<0,>#_"f<\oli:l~..:~~~,.... <.'.j~~.....·,>~v~~/~~)'~,,~•. 

on 'V8.C8DC)l' trend.s would be helpful. This matter should be 
11.3 •• I "iO••"~I!WF;'~""'}~\·'·J~~{;i:»\~:_ ",~ 

investigated ~th the planning department. 

9) 	 There was a great amount of discussion about the good and bad 

of residential development in and adjoining downtown. Most of 

the participants reoognize that certa.:1.n kinds of housing would 

be good and other kinds might be less good. If we are to consider 

that population is neoessar,y to genemte downtown health, then 

certainly a buying and using population nearby downtown would be . 	 . 

health:r. This matter i8 presently being explo:red by na.ny parties 
, . 

and our efforts pemaps should be to bring together the thinking 

of the various groups involved to see What actually can be done. 

10) 	 Ray. Hightower said that our major focus to now has been on the 
"'....,i'...~:.,)J~~....,,~.".. ~?~~,'_'''' ,.,...: .. -'_...."";""',,..>~',,j,;,,f'l_\~,.,.-,..,~.,"'< ~->-~;-.~, .•,tlll·.'¢,,\:I0,"'."'....~"~!.,>-1!!!#'lfr; 

!!r'n~l. ~t could be that ngw. ~~ •.t~,f1.Um! .. ~o.D~~~,~w 
ing in of them.a.ll areas and an extension of this concept to 
~i~1r' cW ... ., ""f~"ii~,_Fif·lhV...~"-oA··"'!"Nt"4~'~,,,.. '.~"'~'~~J"",.~;,~ ......V-.1ir:.j~~,.," ~ 

~~~~~.:i~...R!~~u:~ ..~~~.~,~;ness core. He expre~F"~' a 

?r:I.i~t:~~;'~~~~~:~~,}£..~~~~"~~~."~,~J'~!;~~111,~~.,"~~~!:~,,,' 
,,\!!~o, e~~~ey a:e getting enthueiaetic about. e01llething . 
that is apt to happen~We'muit' Inet'fll' e·nlmira:sm·lif''tll:o~''''ldi(t;.~<,· 
_ d.t -$ , 'B...-,~;.~~"-,.~r~~_i.p., 

-


http:them.a.ll
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16) retaU expansion progl.'8.1Il JD.q get underway shortly. However t it 

should be cautioned that a development oorporation is not the 
iW' 	 h"*h t ~'''~i~..w~~~.'l:,fI.~_'l'''' 

sole answer. It cant by' virtue of i t.s structure, provide a tax 
.... # UN' f f::liiiitL 

break 	to the investor and also provide loW' cost financing. How

ever it still takes know-how and 'Where withall to assemble the 

oomplex details of any buSiness expansion. Presently the EDC 
is just beginning its operations. It can prove to be very 

valuable. 

l7) At this point ,in the conference the rhetorioal question was posed 

to me - ..!l'!~-t1-E~-~~~",,~.!!,.!'!~~~.!~~lL~,t~l.~~~~.ro 
in the health and i1llp~ent ~f dQwntown.Kal~ZOO do? In light 

...... MjIif 	 III 11 _11'~B~~~~~~·t~~~~'~',,;;,,,~, ~'_",,'A<"':'~S\.::\. '~~l>~~: ,";'~.Jf!'~~,g::t1; .~".:'l!:,~·..) ••1.;r':,,5:''';:i~~~~ 

!"~!:->~~~!."J:',"~~~",.~~..1!llJ~~:!!2.,,,~!t~~~~l ...~t}~~;~~~:~~;:!~>,,,;!,,,,.~ 
~""~~~~:!!:"~~"'~~>'~~l:1:~~~J~~~~~~:~~}·~~i.;~::~~evable 
am attractin. We deo1~!C!-~~"'~4~,,,,,!!!,,,,~!;,,~.J;:) ,A:-' ,.~, _ .. lau 4U.,~~~*~I't¥,...~ 	 .. ,. '. 

~~~~'+M~~t;~,$~.J..~J~§,.~\ .v:~~~,g~~,,~~~~~l~·h 
£-~!~._~O~~l! ..':!1)~~£~}t1·~~~t,~~~.~"",,~~_~-!~:!;~!<,< 
~ reaJ.1I p! .!.C:~~~~-m,.. 

18) Frequently dur1ng the m.eeting there was a retum to the very 

speoif'1o dar-in and day-out ideas that would make downtown a 

better place in 'Hhich to be. At this point a list is given of 
- ..... "''''a, ~~~.~~~m-t~~~ 

aoae of the more direot 'now' activities so that we can return 
'" . ,'wew+%, f''iH'.J!!I~<'''~:i';'\Wjl;A'.~it'P'''(.It,,~<l:~C,+:':.'''''~~:<';:~'~W: < :-;h;"'t'.~roO;.~t>J-~.I1",~·...,'iI!:!t_'!;II·~~~-t.~~""_ffli~" 

to these ,~~!~~o~~,?:! ,~m.l!-¥~"l<\f}!'JY,tl!2...h2.!,..!!l!l_a~"l!~~~ 
The 1teas 1noludech 
~_~.",,,!''JX'Tr;w'~"~ 

a. 	 Close in ~P!' ~l 


Provide totally free parking 

,. " ~ 

·c 

c. Construct slqwa.ys between upper levels of buildings 
i __ \~<_.""" "."~"",*,,.r~''1,j' ,.'" • ,. ~'.- '" ", .. " .• y.. , ." , ~.' ~ " ~ 

d. 	 Construot close-in residenti~ housin~. 
• , .' ,",' <-_. '. 4;'. ' ."', '" - .' '. ~ ." ~'. .~ ,"~. ,.,' " 

e. 	 Provide underground connective fao111ties 
. " ,', ~ _." " " ~. . '''. ,>,....,;... "-;-.;+-'",,':""'" 

f. Gain larger shares of federal funding or subsi41 zed 
,. . "',', ,k' ,;'''-"'¥'H'~ 4:+>¢~"'JI;""JiS; .- ......t~~'!f) " '~.A' - r', ~ r' _..r" ". .';". '1" ,.'$-_"-<- r . ., q"; ""\.... , ~\~,'J:'·-...\r< "".I<o(~ ~ 

funds 

g. ~£~~..,:~.!.:!::,,~!~esSllle~,· ~",~~~~;~ll:.),~~~".N 
h. At.tract and locate more local businesses in dQwtown 

.....~..:..~, " .', , • /,., ..,-.-,,""<,'-" "," '~>'~'''''~' ,~<.-<.»~",,,,~-'~,,,':;J'~--' r;r.;.'·jii}."'~':::·{"~~" 

1. 	 Relocate the ra.11roeq.
.-,,, .\'';:'" -·).""\-'''"''-''~/-'~'-/1~''' :""..'-.., ~'~-:;:'-1"'" 

http:slqwa.ys
http:m.l!-�~"l<\f}!'JY,tl!2...h2
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18) j. la~~.,..!!'")'A,l~~ 
k. 	 Isuprove downtown securlty

"~~'<\_, ""'.~,":' ,,;-~,,;"'V~,;,,"',-_ '~"_,'",."",_,,_")_ .•~. ~_" 

1. !~~~,,",:"b~...,+~]!~~t1()~..;pQ1,\ll§'"9..~.,.~!t,a9~t:~~ 
m. D!!tO}-i~, ~~~.~ha~ a~.,~~~:uat::tl ~'t~d 

!n,~~!~t~"l~..Y~'LQnJt~~lt1~flIS, .R!~;I.s, - ".jJJ!~!,.~to 
l'rov1de ope!'!.~~s.~ i~c~e.. thedenslty of..~se. 
,~,t.»~~~~~_,!,'..-" ...;w ..."",y,,-O.Vf->" - " -, _"-- ',', ,~·.. ·c. '~.- """",'."" '. ,,' """"-''; __ .,,',', ""-",~,,,,,,,,_,,,, 

n. 	 gfl!1e~~,}:~,~~~ed~~ic..n~~.~~~ons e~f'~~s:t9.!b~~,. 

~op~e..~~~ ,EI.~1t~c't1ve ftt~'t~~ ~f..,dC)lm~9~.! (>. ,E~;'lo.~!l~ 

~.~~J:~~:t)?~t'.:JJA\e.~.~ve, .~;-e,~rl, .!5>;r;C?,,,-*~~,, 
the central city. 

o. 
p. Concentrate on the ma"or land ~ conoept..

.c",o4;:.w\".~"~,·.1"f,,]"f.:l[~"-,,,~·,;,;,, .... ;"-.->'·;,l'.".'~ ,ii~::; ,; .• -, ,- ",,-,- :,-;: ,'-'.', .,' ,,:'o!.-t. ";;'~__ ' '£.' ~~-.'<) __-~"",-_~'\'\'~>.t:f'_~.t_.' 

q. Provide more entertainment fao11ities in the downtown 

All of these concepts have merl t but it should be remembered that 

they are merely part of the conceptual. model, not the model itself. 

19) It was brought up time and time again that ~e va;oant...s:.c!~-...~ 
is one that. must be examined in depth since it is indicative of a1''' __t",~-"~~:,,"-1'!""V,;,.~t.~~,ioBl..z~.Ki.!I"~~~~~::\&i~~~'~w~lt.-tqiM'ftWt 

growing eV8.CllU8.tion of the downtown area. We must not oonsider that 
• ." 'He .....1: .~'''1'~;)'I.'-JlIt-,;In;u,0.l.'~l-·;~-I"_''~V_l,<i?....~.~"v:'lt*",,,\.~.,..~~~,~:'iIf_ 

this in it.self i8 a Bign of 1NN!Lken1ng downtown but we should find 

the reasons why oertain kinds of businesses oan exist. 'lbe analysis 

m1ght be compared to the rationale for fum!ture stores moving out 

of the central. city in the mid-SO's. BasidaJ.ly the reason was that 

they could not &ffom the large space demands of retailing fund tUl.'e 

in thw downtown area and thus, moved. to less expensive parcels of 

la.nd where adjoining parking was available, Cost was a deCiding 

factor. 

20) The governmental leaders that were p:resent at our session were 
... tty... 	 Mn,i"jt *1_ iI 'bj"l~t 

IA.. 	 !8.,S'.~:~~!~_~~~!bt~~~I.mDl&..~9~~ 
:t.he i!i~..~5.'Js.t~~_t~bl$j".JlP~~~~The:re apparently 
is good rapport between the downtow buSiness people and the city 

gove:mment at present. This is encouraging and we ldll make every 

effort 	in our won to ma1nt.a1n this excellent relationship. 

http:BasidaJ.ly
http:y,,-O.Vf
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21) 	 PmaenUy t!!~ city ~~,.~~~_<~.~~:2~~!!!!~R!~_~~i 
enoompasaes JD8Z1T of the points discussed during our H88lon. 

--'<I-~"'--J:~"""""t".,..r;,._ ......+",~4.""""'" ..".-$" .. , ,.,.~t" " ,,~'~. ,J,.."I'\ 'c..·~"7_'~-~-:",.,-,~'''''',t <1':.'_ ......:-;,.,.,"'''",.',.''/>( ~k-~'-;."""'. _.,.i'".,.....~, ...'."'-.......,,>:-.·;",.,.."'t 


Mike CondliSft;' the oity planner, suggested that we establieh 

and maintain close lia.1son with his group to remain aware of 

what is being done. 

22) The city manager. Robert Bobb, emphasized that the ra.11roads 

have 	come in for inoreasing attention over the last :3 or 4 years. 

Apparently there is nOll a well defined plan for relocating and 
___.Q_'__.,~_~.................i-lIII>..->i_-'~'_""""1,.,.i(.... , ,.1,· .. '!·~_t"4';'\·~~-"1>.:......>..-__,."I""·.~.."1,i",!-'l'k_t"'""'",,~-·.....-!:O(;..-.; ........ t • .t,_lfo"d'I'J 


oonsolidating the railroads. However, the cash l.'eQ.u1rements 
p 	 ll1i'HiiJlJ IiiIfll'i1A*"Ji11iZ~~1'Ii!i!!,.'::,:tI':~9'~."i"":~'"'~ 

for this activity are 12 to 15 million dollars and no federal 

tunding program is a.vailable. This poses some problem sinoe 

there are few, if 8J11, vehicles ava11able for suoh funding at 

the p:resent time. Nevertheless. ll.Pst H t-ll9.J!!!!rLns..Jst......'\ihat 
t,~~~a.e=E:!i1Jt_8!",!!1~~t~_~~!!l':!!:11t,.!t~~~ so that a 
solution can be implemented. 

There was a brief diSCUSSion of the trans~rtation oenter which 
.. ~""""~~~~~*':4,"..-,;;,~~~;.:,;,"Jt4'>.111 

is now under construction. It will be used by taxi, limousine, 
~, ;':"t\~ 

bus and tra1n services. Some feel this will generate enough 
..........- ...._','~I'''~,l'''', 
short term population at the north end of the oity to increase 

the desirability there of oerta.in small wsinesses. Also, 

construction of the new County Building should assist in im}?roving
.~",;.<ddL~:'i~~,*lJI.~ "!V";'~,1->oiJ\~.k"-: ~-...;;,t...:.!t>.--''''H''';:';N..~ 

~~?!.~!!'-.!!:l at the north end.~!_~!!!!:.};~~~...!!!~;sct 
in more deta.11 to see what the impact will be and to get ready to 
~'IIo('~~"'~'Ul'~~~~W,ljlli!">l1i'f.'I..!"·"~~~~it""~"":;"Pi';"Jt<'.r,.~",...",,,.\~.~ ..·[",,;',,,',r:""'.:'->"";~~).''.:.,,,,,,'l:,,~':.,,,,,;,\r1';';~,,,'"'''~'''''''-':"':' ',~ ~ '.~-~-rl"';;;\~";;i;... ~~.;;..:~ 

aooommodate the demand for the type of:lA.o1lities best su1ted for 
~~~~:f~~·_"'''''';J..:~~C'"t{l~."",~''''_ir",.~"",_,,,,''1~I)L~~f'''!.;~"~_f',_.~~ ..,-,'y~t:-.;"",i·r.-;iJor'f:~"~",~:~y.,.*""":>t/.rt«~"""'t.~,._",,,,;·,r.r"-:".'~:~-:'--':r:lt'J.""?\"-':r\"'~~'_,"v-~'¢J.';f,Jti.". 

~;~_!~~~2A'lI" 
24) Some discussion was held about the South Mall and many oonsider 

...,-, 1=......... it to be a very vital development effort to downtown. The total 

land use has not been set as yet and studies are still underway. 

25) There was a brief diSCUSSion about the impact of the Kalamazoo 
• 	 n.. 

Center on downtown. There is no doubt that it has been a 
~;t!f~ 

strong force in maintaining the health of the oore, however, 

to continually exert such healthy influence, it must be kept 

healthy in itself. 

http:oerta.in
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26) 	 Mr. Rq Pul.'din emphasized that we must think of downtown as not 

just a few blocks of mall but that it extends in all compass 

direotions for a considerable distance. He feels that we should 

~~_~~L~L~cm,,.~Pr!!ll,,,,cm...!l~~J£"~,"r~..~~~~,,,~!_~~n.! 
pl.'OCess to encompass the xeduction of vacancies on other downtown 
...-. 1~.u.;::I'~;;::~,t'JI"");·:;'«K"",,>-·,¥,,,""____.."J';~''''Y;J'~~'~~~~'''''~''':'K~r''''J\,,\,:i..:,.~~.,-:..~.4:t;,.··\'''';!fi:''"~·_¥'';~''':'''V:·'::'\'l..:.~'t-;''<·4'''f"';"1.~,",1~<~:""""<!Va,f'\\i;'l\o.~r~';~~ 

streets. 	 . 
~ 

27) 	 There was an interesting concept expressed by' Mr. Purdin that 

pemaps the use of city land lIIB\Y be :revised dramatioally over 
~~-''''''''',it ..",.."~,...~'I1t..w~'''''M..o.(!'#M'\(t.n';''~nti,,.\,i_~~'1J{8~~~~~l..~~-~ 

the ..~~..!~t;~t It might be that !!t.!1~~~$,,,,rR! 

~t"'~!, ~~~~_~"",~;'~,c~~e::. and ,.~r~:~~~~t 
of use on the parcels occupied might be of help in making downtown 

~~~:~~~~Tl[~E:f~JE~~:~~I:~ 

ideas that were reviewed. severaJ.years 860 by' the downtownKalama.r.oo 
_~_"",,·h••_w1oo1>c~-"~'''J/ti,~#.*~.~~;.~~~'''t'J,.~~.~''"-''~l-;'i.~,>('.~''':;- ..,.~·..t:.t;~"-~J\»'Jfi"~',W':;".. J!i'Y'~,(~~+~.....:~_',...~~-.i..~,,~I";:,t{;f.:A;,"~,,,J..~~t~riJ.'llIIit.~ 

planners. This concept should definitely be restudied• .. 
28) 	 The matter of increasing the density of downtown population for 

an extended period of time was the focus of several sub-dieoussions 

of major topios during our meeting. It would be interesting to 

find some answers to questions as t,o whether p~ople actually will 

stay downtown no matter what the attractiva features are past certain 

hours. The nature of the population and the using group plB\YB a 

large part in determining this. It might be helpfUl to ga1n some 

c01llll'lUl1ty attitudes toward extended hour use of downtown fac1lities. 

This might be done by' the planning department or the Chamber of 

Coaerce as a survey projeot. Apparently students from the litveraitJ 
... • .....__~• .....;;.-:;~,,.;..,.....___...~.~.<IAI'-..."'".. ~,,..,; ;"';;',~ ".,'~'-~,;,~ ,'i;'"~~".e;",,,'':;~·:~f._ 

of Not:re Daae are presently doing some work in the downtown area and 
'~__ """_1r~_''''_'''''''-''''_'(t<__ ~'''IW'.. ~.'>I.''''otl.~,-"~~",... ·,-,,,, ..", .-'" ~ ",""~,I~"~' .~-" ,,...,,.t- ''''-''';.;d_'·'*'-''-<O'~'h'''- ,'.~" ,," ..-:~\/..... _ ...~" '·f<''''''''.!o~'l'lil'.w ......-~-,>....,~~ 

this might be integrated as a part of their studies. -."." 

29) ~~-s;;t;~i-;d"th&rthit'ma3or"larurparcet"C'On'cept. proved of 
~"""",I"i""""''\.''Y'::"''''...v",''''';I ".........'!.- ..........';.i;),.-':':"".,,,"'"""r'~},' ,..,y i;/"'''~ ,,. ... ~"r,;Y'''':~•. :~>YC #'-'''':d!~~_''';''''''';'''''''.l'f'I1~/;''i.''''~1...,,:...;,..\;;;.~';i,,''~~~-'h\ 

strong interest several years ago and should be re-introduced as 

;, piamr"-·~lOQr:""'·He'81s~'ment1oiie.f·the'''l~Y;l~~oJrept.~~'t~fr~~'"'~'_~~~f!?.~.ill:..w14 <,«,--,,~,.~_ " -," "-.,.t.':>.~~"~'.,.'.""'_",, ·__~'''·'''-'"V'i·,,:-.'-'·.'~h,.,.;,~",,___ ,,~:t,'1'··.... :l.n.),1$: 

movement that we used in the 1mtial relocation study. It would 
~~,..-n~.:,f-~,-ij:.,.,f"(\"""-::-,);J",,:I";.f"";"/ , 	 " ..' ':0',':'"' ":-;'-,-',~>/,<,,,," ;~.- - i,,', ll!;'~~";'j"'Jf!.';.i,'''tl.. 

be wise to restudy these conc8J;lts1n li~to:f the present dowto1ll'l 
.. -- ~...,-, .~_:"::"'A'''''''·-''-'-''_';'"~t_''-'~r''-''"-,,,-'''·::'f':''~·'''~ '." ,~' ~'. ·":'';:·'~'-'''·'':'''''·'''~/i~·''~''~''/:'\-':':,~·,~".-,;c.~!.::.~"~>~t.~..h>('~"~~~ 

Kalamazoo situation. 
"~""'IiIIl:~~~_~~J;)o.

:(0) 	 Some diSCUSSion was conducted about the adv1sabUity of establishing 

Food retailing operations in the downtown area. There pmsently is 

80se potential for relocating some smaller food stores in downtom. 

http:downtownKalama.r.oo
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,,) However, the trend over the past few years has been for the 

food store to move a~ :f'rom downtown and to attract them back 

would require some de:f'1n1te reason for such a move. It should 

be kept in mind that normall,. for food operations except of a 

vers speo1aJ.i zed nature to exist that ease of aooess and convenient 

high tumover parld.ng is a necessity. 

31) xt was agreed that".t,tomerating major parcels of land in down

town is vers d1ff1ault. The rail oonnict resolution would be of 

help. 

32) There was a reminder that the DKA several years ago used a vers 
___1&4-"< ~,\;>..,...~",,,.· ...-l...... W'·""'''M-'\>lJi"..._~_,::. .. 't'' ....~;..!.,,_.'\...-l..!.'\.:_~''h~~ ...,;...;·Al~'.'I:t..;:~"""~Ji~ ....J..~*..._~~."..t'_....."lo........~"....-t~b'.jc.,~NC"'>~.""""~"-'h ... 


simple. stra1ght-forwa.:rd.a.nd unselfish technique of assembling landd.. ~-"'o/;....,.."~,,,,~_,,,,,,,,.,.N!':'''''Nf.~-_:,->->'''''''''Y~~'i\·;''~'t-'-_-::''''-f.'o'.''~J ,J' ..\'·" ....... ··',....,~I"t"",-",·...<, ..''' ..-J'":':~',;/'<~:''\"t;l;.k.'~ .. .,.1,-'''-t,... _. "''''!-'·-_;!'t:\:...,~';'j,.(''''~"",,,·;;e_;.''t;~~,''''l'~-'4: h.\(;:'·V~'V"'~'W:.;:':1'4r""_"""',,::,.


I parOelB as they O8lI1e on the ma.rket. It might be 'Hiee to again look 
~_/O;"'''''~'l' .-........',-~}~" .......,_,.... ""..:..rr..t-;IP1:1<;:.!,:_~ ..·~.:~:;+}.'''~-f,f:;-_ ..... f,·:...'f,.1;~....l~,~,..\';';~.,.__~., ~~...."--~-t-:. ......;......... ·-<v..;J;>'-,.·-....'# .......\:~:....~~~.."...<~r.i-W)h<.;'_j••,IU...':......:A_~ 


~U~~,~}!l~~.~~.1,,~!~~!!,~e ~.if i,t would. be. appropriate todq. 
It should be in m1pd-·~"'1ii~Ou~.iOA"··"""f'W·JlI...r~·~"';.~!'..-!!....¥,h"'''';:'' :":;:<_J;~\ ,-...."',:~~l~'t','.J.-7~;/i~""....;~'&!i..-.,<t,...:l-.r-~~ .•~, ,'- "'....~t-._,~\--.,;~•.J""',.~.;~~~;><:~,'fl...~ ..'t.f,;;; .....!.f... ~~.;;,,~,'*·-;(.;.-:.\:..r.:.....~~~.l:-;S;...-A(':'<o;;.:--.:.il'-Iff.ft 
~;~,,~~~"~~~~"','~~~t... we; 8P9ul~.,.n9~"e,~~~ ..,.~~c!'~"'~~~~~;' 
over night. Improvement of downtown areas is d1ff1ault and takes 
....""")".tf\1l,~tM"td.! 

time, effort and dedication. Studying all the techniques that 

'Hill help illlP:rove downtown is important • 


....-33}---N1ke ~1*{ ~e e1tr e8lllll'Ullity pl8M:el", • 
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KALAMAZOO 1m STUDY 

Subject. Report #2 

1917 Kalamar.oo Downtown Plarm1ng Prog1'Ul 

Projeot. 77.63 

Meeting ])J.tel Ootober 25. 1977 and October 26, 1977 

Actions taken. 

Conferred in depth with planning department staff :re 

downtown planning program 

Made walking tour of all sections ot dO'HJlto1m 1d.th 

particular emphasis on the southern perimeter 

. Conferred with DPW staff re thoroughfare planning and 

downtown traffio planning 

Made detail inspection of north mall areas 

Conferred with several members of DKA re future pattems 

of downtown gmwth and development 

SummaR' 


On October 25, 1977 and October 26, 1977 I Visited Kalamazoo to oontinue 


gathering material SlId tomulating concepts tor the 1999 target plarm1ng 


effort for downtown, The 'pbjeotiv..e of this trip was basioal1y to §!:!n thE!.. 


!d~~ ~d~~:~".!!'v~f!. ott1~.~~~~if:~11lJl.R~" ~J! ..-~!~:r_.~~~ 
departaents, as well aa to make in depth reoonna1ss&nce ot the various areas ... 
that are af'f'ected. 


The moming of the first dq I set with ~l."8s'iAt.atives of the planning 


d1Tis10n of the COJIJII.Un1ty Development Depari.ment, including Mr. Evan Leduc, 


http:Kalamar.oo
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Mr. Al Wh1te. and Mr. Mark DuBa7. Mr. Mike Con11sk visited with us br.lefly. 

The purpose ot this session was to formulate ideas and concepts that would 

help 1m.prow the downtown a1'9& of Kalamazoo. as well as all other sectors. 

It_s 418C'n1Baed at this meeting &1:."8 g1ven below at randOJll and nUII."bered tor 

easy reference. 

1) It 11&8 apparent :tram my ea:dy 41sCUS8ions with Mr. Leduc, Mr. DuBay, 

Mr. White and Mr. Conlisk that the technical. sta.t:r of the COBWlity 
.. 1 • 

Development Department and the city of Kalamazoo J8 ..V1ta111. !B.tm'l:~!il 

in the downtown area as a critical eleaent in the city's bealth. 
_____.._!___............""~>...,~:'II,'''..,''''''''-~/ ...>il'<j'''''l~~f.'~t...,,'IfIIIE,.~''"fr..u... I_"!.{,~~"-" ...~..~j'fil',.,,•.~~z,..,..~~~~ 


Mr. Leduc pointed out that there are over 10 ,000 people employed in 

downtown Kalamazoo, that the :nteres~ .1~ _re..!~!.~~~ U 

extreaely high and that in survey af'ter survey downtown ranks very 
.....-. ~_II "I~ 

high, cons1stently with people men asked their opinion of it ae 
~ # .. '. 

~S~~i~! ~~!! 

2) There are SOJIle serious conoems the planning d.1v1sion has. ..2If of 

these ~eaJ.s with the projected e~~i9.n~LatLOl!l?ll!«_c:.51!l'La.qjl~~ 

.to ...t.h.!~..~\1l!'tJ?:"JlJI.;rt.onltv.daPn. There is some concem already that the 

Kalamazoo community is approaching an over-built position relative to 

cOJllllercial square tootage and that this add1tioJlal. center may not be 

a6sim1lated in the co_Greial marketplace as well as earlier centers 

have been. Apparently there were several. .tforts lUId. to interest 

DlLTton Hudson in bu1ld.1ng in the downtowii. area of KalaaallOo, pro'b&'b1y 

at the north end. However, their oommitments were such that this was 

not posaible• 

....." 
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') Durlng our I\omine; conference the mentlon of a 24 hour downtown• a. ifIIII!Itl:l;Ll4iii_ 

was made fxequentl7. We clarifled the name and 1t .. acreed that 

what we 8.1."8 reaJ.ly speak1Dg of wben we UM the tam - a 24 hour 

center - !~'!:",S.eJ!~!.;;I.!S-!:!!,"~~'~~. :r,!t,!,~!!,U11!L 

diVision !e!!-.~...!.UF"!__~U.,!:~~",~:~".!~_~~t?t ! .. 
Montreal, a Chicago or a Parls. Thus, .. central. buaine .. district 
'" . :iii ¥ '; '$M¥~<A!If'§O;ii~¥i 

operating 1d.th faciliUes rDUrld the clock ls not the intent. It ls 

the need to !..~~..,i~.!.~~2!:!a,,!it:!!!I!. both dur.lng the week dq 8Dd over 

the week end that is of st1"Ong interest. 

4) Apparently the planning division, it is felt by the staff, takes a 

strong lead in ma:1nta:1n1ne; interest in domtown planning. ThiS, of 

~ is 1JIlportant ainee a mea.ningtul. effort in plazm1ng aust have 

the bleaaing of the cOJRJl1ssion. 

5) The aen at this B8asion Wl1formly felt that housing in the south 
.., __••*$11' iM*'jI!lEt'\i"~'III"" '''''-'", 1 r ........ ~~,.,"<".,,_~....'/.>,,:,'~;"r_" ..-<>-~"'.,.) ...~ •• ;,". hJ¥,.".."t.~·-~'~~*i·"'-';~"'" 


~ion, o~!~~",~~~,~~,,9r1tt.~~.",~,o~~~,J~;gqiU",!\J,~e~'._'''>J 

There were va1'1OUB concepts about what the development would be like. 

One of the more intereating observations was that KaJ.....moo Be... to 
;Mlae;; ......_~ 

be a comaun1ty where, if it. downtown 2...~~~,,~J2~iQw-Jl1I)n 

~e;9.th. ~_tIL~~~~..~;",,~~:' could be very "SUcoe88tul. This 

observation oould very well have come from the recent involvement of 

the coaaun1ty development d.1viB1on in the photo histo:! of Kalamazoo 

residenoes. Tt'e iC!.!!,U ,~!~~g and merits further evaluation. 

6) Mr. Leduc sa1d that accom1ng to their most recent s'Wdy. the ......ed 
... tx. "~':t< 

~tlo~ !'! ,~!p,\2...~.JlalL~~JJl"oj'",,,,tbL\QH!,,~~~~~!.~t..,~ 

the City. It stUl.OSE!P~!! ..~boutl% of the landa.rea.. " ",.' 
~~ WAf ••_I- .... ''lire. hi. i:11 i" "!'\~~~~h"''!f''~~~MM,M'+~$:>-~ &Y..~ 
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7) 	 As part of this d1SCNBsion 1 tried to clarify with the planning 

d1via10n statf.!!l poa1tion in the ,,~?1tlltown :Ja.f.!l:'1n,lli2eu" 1 

emphasimed that m'1 job is not to aupplant or become an adversa17 ot 

the ODD, it is instead to lend 1Iha~~f"'q~sq, IIf3 ideas have to the 

1mpleactation of such ideas as are autually aaoeptabla to the plazm1ng 

division,. to the pr.i.vate sector, to the city and the others concemed. 

1 also would like to strive to ~!~~! ..~~~,:t.,,~~}?l7~;. 
altarnatea to iJlp:roving the cent1'8l buaina.. d.tatr1ct to & !Mll 

.... illI· MI~' 

~ that have the ,h.!E.e~l p,::,obab1l:ty of .!.9hl,n!l.£i!m1r.s.O~ ~ 1222: 
This involves two sets ot probability elements. First, selecting 

p:rojects 1Ib.ere the probability ot Wrapg ~ to go ahead i. high. 

Second, to p:roceed in a fashion so that the probability of success once 
.........t4Ik.. -, r _,.,. P
A.... 

implementation ha.s begun is at a maximum. 

8) :: ;;~~=:~~::~:~~~~~I~_,I( 
finanoial sector of the privats 'business gxou,?, from real estate gxoup. t 

oerta1nly fX'OlIl the DICA and to a certain exteftt.. from Kalamazoo 1n4uatry. 

9) Allot the people participating, Mr. Leduc, Mr. White and Mr. ruB..,. are 

enthusia.stic about the planning effort rala.tiva to domtom. They feel 
;tt,:;,ffJ .... l, -

~e 	ODD ca.n be &pp~~le an J.!..~tif'1abl. ~t 1n the, ,ei ~l but 
r 

-- tU.-iI4"lI~f;£(~"'"" ~ 

c.rta1nl7 as a part ot the total c1ty itself. The ODD is still in 

some 	people's op1nion a small town dow>.1m and should be kept aa such. 
a., ,- - ~,.;",,~t .~~ 

ValJd.ng c!1ataDoaa are auagea.ble now and should be maintained as th., 
_, & 	 r '" ".lIIa' An e ia h ""~H1l! liil '''''I!t J tWi'iIWb. 

are. One ot the hea"Y benefits po1nted out tor downtown is that..~e 

1n Kalaaamoo stUl have the option of living within walld.Dg c!1stanoe of 
)## 	 • h.,.. $1iII"''' -_'* ..1fii ......~;'.Y'i..~",.~,.;t..;.~I4\"~~ "'~~-~_~"'_.§'~:tI'I:iI1llJ"i MIf'._......iJ$I~'n"iiJ;a:" t!_, • ..., 

http:walld.Dg
http:ValJd.ng
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10) 	Mr. Whit. aa14 that the.!eie~~",aur.rounding dowtown lCalaaallOO 


are ~t dom1na~~ .Wa,1.l2DtafUU.: !§.,JlP!'!1 

trafflo, power lin!s and other elements that BOlIletimes dominate the 

, 	 --.. . 

commercial sector of the dowtown areas. 

11) Although theN have been JIl8D1 ,expreBl!i~ns,,;t2.,J.ll~. this group 

of people felt that downtown. i8 stUl vert acoessible .. froa JIOat sectors 
....rr·'~.~ t. 1 m_nit - nlli 

of the Kalamazoo cOlllJl1Unity. The maJor access probl_ .... to be from 

the BOuth. There needs to be add!tionaJ.. woxk on the Portage and. Burdick
"1t'" • tM"'ljIUiil 

entries. 

12) 	Mr. DuBay pointed. out that we lIlUBt improve the circulation pattem. 

within the city starting immediately, We had considerable discussion 

about the way the traffic pattems are developing and it is quite 
, III 

&pp&%'8nt that serious consideration lIhould be given to re-openina 
« ~. 	 !!II? *! iai-'II~~,*,_fl';~_'t':;'''''',9~,.~i'''~'~_V'''''oIp<'~~o-~;~~.,~·~;'ir-~''~,...,P', ..... ~t~. 

negotiations and discussions with the State Highway Department, 
.. ~_-'$#~~~,_~_~.(I!i.~"C"v-~,..£"''"i-.,.IY__-----.,'--.-',--.... 	 ___ - -"-~--".;\~:,,- .• :, 7~h_'H••;;t'--~~¥;'_~(_~"~~~.Hi!;~i"'th¥i.ll':'.'i!IO:,~h_.~..,,_~,~-_4:'~~ltOj~~_-.:l't.'r. 

WhUe discussing the traffic system. with Don Swats later on, he.) 

called attention to the city of Kalamazoo thoroughfare system plan 

prepared in 1971 by an ad hoc committee. I 'briefly reviewed. some of 
-mS' "g'. ''1IT' "*'t~~~~~jlo.:~,}Q~Iii;:..),.."·,¥~~;:~,\t.'V{i,'~'~''''~.,>,,';:::;#I'<,"'t"':'~'-,\i 

the conoepts in this plan and strongly suggest that it be 'brought out 

again and studied as to its present application. It appears that this 

may offer some guidelines for once again re-estab1ishing the important 

contacts at the state level. It also oould give diNction to our work 

within the lfalamazoo area, 

13) There is a· ,!lUd emphasis by the planning staff on the use of mass 
tf 11*,~4*"*'?WI~-~.7"~!,~~_~~~~..~~ 

tranB1t. There is a Bincere deSire to improve rider density in 

private cars since the present density is only 1.2 persons per oar 

http:expreBl!i~ns,,;t2.,J.ll
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throughout the Kalamazoo traffic study area. 

14)_The~...~~l.•.22~Jl~,,!~,;,~~,~~~~.~~..,2.~!~~+',~~.,~!.",:'~!~"~,,,1!:~~~,., 

>k,. 	 tor both days on, .~!21!"~_!,9._~~_.~~!I!,...,~!",.!1..~.~!~.!~~!~..",~~..,,,.. 
wall t~f,J.s.a.. In some cases it was felt that the present traffic 

pattem on Michigan makes it merely an in-oity freeway with 11ttle 

regard for pedestrians trying to cross the street. Others felt that 

it (ilvided the c1ty with a broad moderate to rapid speed thoroughfare 

and in all cases it was felt that a return to two WBJ traffio could 

tend to slow and make more usef'ul. the Michigan Avenue right-ot-way. 

It should be pointed out here that an altemate scheme to f'Ilchigan 

Avenue has been for many years to ultima.tely pair up Kalamazoo and 

Eleanor as the one way pair at the north, and keep Michigan Avenue 

for lower speed local traffic. Over a period of time the restriction 

on Michigan Avenue traffic could continue as alternate routes are 

tound in the east-west direction. This matter should be a orttical. 

part. of our updating of the downtown study progr&Jn.
''1-.. ,1 'I • rm,_~")l.$ef.i\.~'\oIIr:>"'l'<'1~"h'~~~"f~"'':I~i'r,:.-'''l~·.Ij(··~·f~{i<·l:''''_'AA':r.' ~~ry;t"-',~';,:r·;;"'!~I;~J;..·"..it'.... ,~<" ~rf':;~>~""''''''''l:' 

15) 	The planning department presently seems to teel that a routing ot 

the north-south connector between 194 and US13l should be to the 
~..~.~r:<4'~'\~""" "" ,I,'<,.,,,,,.,,,,G /-i.. ~.,.,(,....".i',' ... ~~'J:.'(,.,..;i.... ;"!~'~I~;~~~",~¥-!·~i'::~f,,4!'i-:iiiji.lJt~,·.:'t~£'4::>.~.~~ 

east 	side ot the downtown area. Its exact location is subject to 
", 

some discussion presently but it appears that the route generally 

tollows that as discussed in the 1971 thoroughtare plan mentioned 

above. ThiS, again, is a reason why this plan should be reviewed 

16) There was eome discussion about the attitudes ot people who live 

in Kalamamoo towam the city. Mr. Leduc feels that people who 
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live here stUl believe the c1ty is one of ~nfSl:~ ~B!1~1...~!~~ 

and that ~...~~!..~,.~~,~. Again, it should be eaphasized 

that the concept of an extended time use of dowtown does not make 

it a city as busy as the major metropolitan areas which operate on 

entertainment and business basis 24 hours per d~. Mr. White _phaaiHd 
• t:atlW; 

)btt ··W!.,.~ll2~!"I,l,l..~~'!:'j,~t,,~2~,,~!~~~!~I!~~~~~ 
,its ~~~:to~: .Again. the concept of living in a 19th century village 

where things are within walking distance was brought out. 

17) The ooncept of the small town could be encouraged by mixed land use 

and low rise housing. As an instance, Mr. DuB~ felt that there was a 

strong need for a major food store in the south sector of down'town. 

This would be a very important land. use in the type of f&Oili ty we are 

now considering. However, whether it is approprlate for downtown or not 

should be oarefully thought through. The reason many of the automobUe 

oriented faoUities such as food stores began to move out many years 

ago was because of the moderate delll8lld for high volume purchases and 

the lack of parking spaces available as would be needed fcr the very 

large food markets. Specialty food stores are certainly a consideration, 

however. 

18) We took a side tack here and talked about another objective of our 

thinking process. All agree essentially that it would be wonder:t'ul to 

recapture the 1ma.g1nation and stimulate an intense desire for CBD improve

ment by those who can do something about it. 

19) The geogmphioal configuration of downtown as defined in the 19.50' s 

with some modifications at the southwest comer are now accepted as the 

proper ocmfiguration for the present downtown. This 18 now a census 

bound..a.r,y and as such 1M oan expect tha't st.atistica and da'ta will be 

cons1at.ently draw froa the area. 
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2O)A S'U!IIIIl&l."1 question was aaked - lfhat do you aU see the downtown as looIdng
i 	 • ___ 

::ke in ,!..~ C~ts were rather ~parse sinoe evsl.'7one has d1f'f1ou1ty 

project1ng a vis10n of a downtown in the future when asked an opinion. 

However~ the oonsensus was that there would be ~p!.tndle~s major retail. 
• 	 J_ 

part1cularly large stOl.'eS and more and .JUp;:a,..md.uot.i.QIL1n the soaJ..e of 
4# 	 ~~~'_""-_n.a.2¢:S"" 

operations, partioular1yreta.11 ~rat10ns. yet the group emphasized 
....-- .... ;S4il!MfltilO~~~:JJb~~:.r~~ 

the des1re to bring people downtown on an extended d8\Y basis. 

21) All a.greed. that l!arIdDg is still a i.~blem. ~'!Ple ~~&J11y.!!~ke 

pqing for parIdng. This has been intensified over the past twenty years 
• .. 	 A~~~mJi.~~~~~ 

by the 1ncreasing avaUab1lity of free parking apace so caJ..led at shopping 

oenters. Irrespective of whether the parking 1s actuaJ..ly free or not, 

people do l1ke to be able to park without restrict10ns and without paying, 

~l 	P&rk1~.g ~hars!s .t.~_~e, q2!Di9..W..!n~ !!1iJ]~j:..bL~Z!J~ 
22) 	Mr. DuBq said that he could see the c1ty becoming a finan01aJ.. center 

rather than a commerc1al oenter over the next few years of development. 

The ooncept of bu11ding a downtown around d1fferent types of use is a 

planning device and a th1nIdng stiDlU1ator that we should use in our stud7, 

23) 	 Mr. Leduc sa1d that we must look at dow.ntown as a new type of entity. He 

mentioned that some oities have generated a.s lIl8D1 as thl.'ee or more distinct, 

identifiable operations in their downtow.n - sometimes by district. This is 

somewhat consistent With the conoept of the mixed use since the supporting 

facUities for those that work there and visit the area must be near at 

hand. He said that Albuquerque, New Henco and Denver, Colorado are 

examples of 01ties that are funotionally div1ded. 

http:partioular1yreta.11
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24) 	Ve oontlnua.Uy :t'etum to the question as to 1dQ' people 1IIU1t to 11ve 11'1 

Kalamazoo? In summa.:ty, they want to live there beoause the oity it881f 

is the attraction. 

25) 	 The ooncept of an enclosed passage threaded through the matrix of mixed 
.... •. -··~~.'4-V<;:(,d·"',~·:n·\lIII;ti'41tW ,_, ,41:1~"'ii.iI' •...41llh.1m.:ti'&!;rr,,~~~~-~l~~ 

~ses 	~_:~!'::2!!:!2!l1-!~!"~~,,,:~ ~.2.~.E~!~:~!2~t!;!,.~~,,§~e 
circulation. Thus. we begin to look at people moving from ... 
~ 

oar to building 


building to building 


... 	 bus to building 


car to bus 


bus to oar 


level to level 


i10 	out 

out 	to in 

bullding to car 

bullding to bus 

This movement prooess II'lUst be made pleasant and overall oomfortable enough 

to attract people to it. Total comfort is not neoessarily essential. Since 

quite often people enjoy a change in weather, such as walking outdoors 

with inside clothes on during the winter time merely to get a breath of 

fresh air. However. overall it has to be a safe, pleasant and interesting 

environment. If a series of mixed uses were U.u.:n:4iI1 'II!ltlda the major 

block concept, then the oonnections between thea WCI1l4.~ ... of 

pass&gewa.rfrom sector to seotor of the 01ty. This is a oonoept that we 

should explore in greater detail. 

http:41:1~"'ii.iI
http:oontlnua.Uy
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26) 	 It was felt b7 the group that the trend towam saa1ler ,.bial•• in the 

new techniques of mass transit Should encou:r::age ease of &ccess 8Dd egress. 

It was felt that we should not encourage automobUes inside the downtown, 

2'7) 	 Five questions were then posed to the group for long range oonsideration. 

These were I 

A. 	 What is to be the long term evolvement of the CBD (to 1999)1 

Some imm.ed1ate answers to this question indioated that the 
~, ...... .,. 	 """'''4_1£''':!tzt?fT-ttiiP.~,·~t'" 	 ~_ 

group felt there will be deterioration. Also, it was felt 
I d In 	 __

• 
that the domtown witl ~l1n t2..12!~mlW.,3.!.~~~e 
sector bu.sineB8 men. It would be interesting to make an 

" ... 	 NG J -., 

~Ys1s of the trends in j:.ax ~re~ ;e~~l t~?~ or 

decrease within the CBD over the past few :rears. 

B. 	 What should be the nature of the directed long tem illl];>rove

ment of the CBD? 

The group felt that the oity must provide an atmosphere 

oonduoive to achieving a. good, mixed use. There were no 

major diSCUSSions about what this good mix would be but it 

is felt oritical that the c1t:r participate in providing as 

muoh help as pOBSible. 

C. 	 What immediate improvements are deSirable, What immediate 

improvements are possible? 

One of the first answers to this was a st .... ~••..;·~:.'.;:ning and 

assistance to the Eoonomic Development C0!'E!tio~: Another 

improvement that was felt both des1mble and possible is to 

enolose portions of the mall. This suggestions stUl is offered. 

rather cautiously since there 1s serious doubt as to the economic 

benef1ta to be gained from suoh a move. However, it should be 

part of our stud18S. 
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Another suggestions waa that we f'ocus immediately- on the 
---	 .-oil 

north blocks of the mall where there appears to be more 
"... en ' 	 i:ittllllilJII'It"lfIik 

potential f'or real development over the next few years. 

D. 	 Who should epeamead the improvement and the directed thrust? 


It was generaJ..ly agreed that the DKA should be the motivating 


foroe here. 


E. 	 lt/hat should be our timetable of' action? 

We have agreed. generally that 1999 will be our present target 

planning year and I suggest that we adopt this ofiicially as 

our thinIdng and oonoeptual target. 

To close out our seSSion we did a set of flip charts on the va.r1ous c1assi:f'1cations 

of' elements that are important to considering downtown planning. The major 

headings included. 

Uses, Sizes, shapes, adjeotives, soale, time use, interrelates 

with, impact upon. A full list of these has been ty-ped on a 

separate sheet. 

28) 	After the meeting with the Department of Community Development, I met 

briefly with Roger Kooi and we covered several. points in cur discussion. 

A. 	 Roger pointed. out rather interestingly that eve~ng that hae-
been ~1'1 little le§!~'i':~~~.,1!y,21~t in improving downtown. 

I am not exactly certain what this means or even if it is an 

accurate assessment. However, it is a ver:r interesting observa

tion. 

B. 	 Roger pointed out that the major new projeots in the downtolm 

area reoentl,- have been the count,- bullding. the transportation 
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center, 	the renovated depot, the purchase of the amory and 

its 	demolition proposed in 1978, the southem parking :reaps 

and the 	adjoining Jacobson expansion. 

C, 	 After our discussion of' the conversation at the city, Roger 

said that he .would assemble a laundry list of desirable, immed

iate hprovements. This will be prepared in readiness for our 

ongoing meetings to be held early next year. 

29) 	 I reviewed the baSic concept of the balanced mixed land use and believe 
j ......r¥e .... , ~"·l~'·.'i ... .1t·kQ,._t·~ .._~·i,((" __I:O~'_r;~~~~ 

it stUl represents!, ~i~ aE.1Lro~Sh to stimulating use of the major land 

parcel concept (as proposed in the Oity of Kalamazoo Thoroughfare System. 

Plan of' .larch 19'71). I shall proceed on this basis as one of the directions 

of the replanned dOlmtOlm study. 

)0) 	It would be wise to consider that we have several projects in the downtown 

area that a:re possible and desirable. It would be wise to make some 

assignments of these to various people in the DKA who have exhibited strong 

interest in the future, Thus, we could assign the enclosing of the malls 

to one individual, the achievement of free parking to another, the outlining 

of the major land parcels to somebody else and the definition of best mix 

to still others. This would §!t t!!e people .~~VOlved ~.n,!:.p'~~§ e!!'!:1 

~~ ,a:t_:h~~~?:,.~_~!t~~._l.~i?,e,.!!It!z:t..•~~!1-~..2 n~~~~ I Q~•.ibI§e 

plans }~~~~~~!.!!t..!2!l2-.~~l..:l~!h.!t ~ be aRl! :tQ. ~ 
through 	the ideas very well. 

:;1) 	 Discussions with thoee who are involved with the hotel at the KalamallOO 

Center are beginning to think it is not presently large enough and will 

have to be expanded sometime shortly. 
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:32) 	 As part of the reoormaisaance I noted that the we.t side of the aall,... ...,. 

between l-l1chigan and Water needs a complete review and restudy. The 
/ ...._____.~._)t.*tA{;t, ...ltr_~~~lo tlt"'t'B·*(1."P!MI!_J\SI.Ji11~ 

present problems are mainly physical and aesthetic in nature since the 

Sidewalk level there is above the mall level and accese is diff1ault 

except at the sWrs. Also. the comer of the Kalamazoo Center at 

Buni10k and Hiohigan is a lower level area reached by stairways. It i. 

pleasantly designed. but a.pparently very few. if M1body, uses the access 

route. Thus, the entire west side of the Bul.'d1ck Mall between JrIiohigan 

aM. Water 1s a blank space for pedestrian circulation at mall level. 

** * * 	 * * 
On Ootober 26, 1977 I met with Mr. Don Swets, oity engineer, to d1souss 

planning progress in general. The latter part of the moming was spent in 

a fUll. reconnaissance of the total downtown by foot. I then had lunoh with 

Ray 	Dykema. and a. weiness friend of his to discuss downtown development. After 

a brief' recapping and review, I then left for Detroit. Some of the more importaat 

points are covered below at random. 

") Don Swets feels th! ,Thorpugbf!1%'f!..S!!~..~<tone in March 

ad hoc committee ~ou1! ~t~l?!~~!...l;!~!~_~~ of the do·· town. 

Obviously there have been some changes since then, but the fundamental 

principle. he feels, is stUl good. If' there is to be a shift back to 

the c1ty as e. living area, the concept could very 1>r","":e a sucCeSS of' 

this approe.oh to downtown impmvement. 

:34) 	 We talked. at length about the traffio oirculation pattem and 1 t was telt 

that John and Rose could possibly be a one way pair with Bul.'dick a two 
...... 	 ...... • ...,., oiNt, ad' 4¥i@ ... ,..... 

WIq street all the wa:y to the mall. Mr. Swets feels that neither South 
'-. ..." '" ii%t 1O..'t~~..... - .... ·Il!~"~',," .. il_ ••-~ .. 

Staat nor Rose Street should be blooked• 
... _1111= VIIJ':!j ~~_ 

http:approe.oh
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35) 	 We then discussed m.11 consolidation and th.~ are present efforts to 

merge the lines on the east side of downtown so that a single grade 

separation oan be bu1l t for all the raJ.lroads looated at Hichigan and 

Kalamazoo. "Ie also discussed the expressway penetrations to the down

town and Mr. Swets pointed out that many of the concepts in the Thorough

fare System Plan of 1m are stUl felt valid. 

:36) 	 I made a full reconnaissance of the southem area of the downtown and 

reviewed the potential f"treet improvements that l1r. Swets discussed. 

These should be looked at in great detail over the next few months 

Since they are critical to many of tho developments that we are oonsider.Lng. 

37) 	The aftemoon of october 25, 1977. I made a full reconnaissanoe on foot... . .. 
of 	the entire downtown with Mr. JiJIl Visser of the Department of Communit7 

'lit! ~n'if 	 1110' - r .1!!.J!'r#' . 

Development, He provided me several proposed s1te maps of differing 

development concepts for sites that are under oonsideration for improve'
ment. This tour was invaluable in getting me reacquainted w1th the down

town improvements brought a.bout over the past few years. 

Ralph J. stephenson, P.E. 
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KALAMAZOO CONaEPrS AND IDEAS 
FROM DISCUSSION WITH PLANNING 
DEPArtrMEm' oct. 25. 19'77 

WHO ? Project. 77163 

WHAT ? 

WHERE ? 

WHEN ? 

HOW ? 
WHY ? 

1. 'What is to be the nature of the long tem eva1vement of the CBD 

(to 1999)? 

(undirected growth or deterl.orat1on) 

2. What should be the nature of the direoted long tem improvement 

of the aBD? 

3. What 1Jamed1ate improvements are desirable? 

What immediate improwments are possibl (;.. '? 

4. Who sbould speamead the improvement and the direoted thrust? 

S. What should be our timetable of action, 
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Development Type: 

Redevelopment - Residential (Primarily) 

Street Address: Transportation Facilities: 

140 W. South St. 

Ownership Utilities 

Private 

SBC No. 

5360 

Development Purpose (Staff Recommendation): 

To increase the City's housing supply to meet the demand for 

residential development in the downtown area, and to preserve

the ec.onomi.c vitali ty 0 f the CBlL

Proposea Lana Use ~omprehensive-Plan): 

Commercial/high intensity residential 

Proposed Land Use, Adjoining Properties (Cqmprehensive Plan): 

North: Commercial office 

South: Public 

East Commercial office 

West Park-open space 



----.--- ----.-~b-f2A}J~-~

+-llGU ~ 




Development Type: 

Redevelopment - Residential (Primarily) 

Street Address: Transportation Facilities: 

111 - 157 W. Michigan 

Owner s hiE. Utilities 

Private - 2 owners 

sac No. 

1640 

Development Purpose (Staff Recommendation): 

To increase the City's housing supply, to meet the demand for 
housing in the downtown area, and to preserve the economic 
vitality of the CBD 

Proposed Land Use (Comprehensive Plan): 

Commercial/High intensity residential 

Proposed Land Use, Adjoining Properties (Comprehensive Plan): 

North: Public/commercial 

Commercial officeSouth: 

Commercial officeEast 

PublicWest 
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Development TVDe:
o 

Redevelopment - Residential (Primarily) 

Street Address: Transportation Facilities: 

511 - 715 S. Burdick 

Ownership Utilities 

City of Kalamazoo 

SBC No. 

99100 - 102240 

Development Purpose (Staff Recommendation): 

To increase the City's housing supply, to meet the demand for ..,J
housing in the downtown area, and to preserve the economic 
vitality of the CBD 

Proposed Land Use (Comprehensive Plan): 

High Intensity Residential/Commercial 

Proposed Land Use, Adjoining Properties (Comprehensive Plan): 

North: Commercial office, Public parking 

South: High Intensity residential 

East Institutional 

West Mall Extension, commercial 
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, Development Type: 

Redevelopment - Residential 

Street Address: Transportation Facilities: 

439 
426 

-
-

477 Academy 
480 West South 

Ownership Utilities 

Private 

sac No. 

Development Purpose (Staff Recommendation): 

To increase the City's housing supply and to meet the demand 
for housing in the CBD. 

Pro~osed Land Use (Comprehensive Plan): 

High Intensity Residential 

Proposed Land Use. Adjoining Properties (Comprehensive Plan): 

North: Commercial 

South: Cultural Amenities. High Intensity
Residential 

East Churches 

West Medium Intensity Residential 
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Development Type: 


Redevelopment - Residential 


Street Address: Transportation Facili~ies: 

322 Stockbridge Collector and Arterial 
Streets 

Owners hiE. Utilities 

Kalkee Association 

SBC No. 

057620 57625 
57612 57605 

Development Purpose (Staff Recommendation): 

To increase the City's housing supply and to revitalize this 
area of the Central City neighborhood. 

Proposed Land Use (Comprehensive Plan): 

Medium Density Residential 

Proposed Land Use, Adjoining Properties (Comprehensive Plan): 

North: Low Intensity Residential/City Facility 

South: Medium and Low Intensity Residential 

East Park link system and Low Intensity 
Residential 

West Low Intensity Residential 
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Develooment Type: 

Residential - Redevelopment 

Street Address; Transportation Facilities: 

211+ E. Walnut 

Ownership Utilities 

Bronson Methodist Hospital 

SBC No. 

109460 

Deyelopment Purpose (Staff Recomm.enda_tion): 

To increase the City's housing supply and to provide adequate 
housing near the CBD. 

Proposed Land Use (Comp~ehensive Plan): 

High Intensity Residential 

Proposed Land Use. Adjoining Properties (Comprehensive Plan): 

North: Semi-public or Institutional 

South: Medium Intensity Residential 

East High Intensity Residential 

West High Intensity Residential 
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Development Type: 

Street Address: Transportation Facilities: 

Water-Edwards streets CBD Collectors 

Ownership Utilities 

Private, All 
City of Kalamazoo 

SBC No . 

Development PUrpose (Staff Recommendation): 

To preserve the economic vitality of the CBD and to provide a 
major commercial anchor for the northern end of the CBD 

Proposed Land Use (Comprehensive Plan): 

Commercial 

Proposed Land Use, Adjoining Properties (Comprehensive Plan): 

North: Commercial 

South: Commercial 

East Commercial 

West Commercial 
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Development TYEe: 

Street Address: Transportation Facilities: 

Washington Square- West Arterial 

Ownership Utilities 

All 

SEC No. 

Development Purpose (Staff Recommendation): 

To provide for continued commercial growth in the City and to up
grade the Washington Square commercial code through redevelopment 

Proposed Land Use (Comprehensive Plan): 

Proposed Land Use, 	Adjoining Properties (Comprehensive Plan): 

North: Residential 

South: Commercial 

East Commercial 

West Residential 
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Development Type: 

Street Address: Transportation Facilities: 

Washington Sq. East Arterial 

Owner s h;!;E Utilities 

All 

SBC No. 

Development Purpose (Staff Recommendation): 

To provide for continued commercial growth in the City and to 
upgrade the Washington Square commercial code through redevelopment 

Proposed Land Use (COmprehensive Plan): 

Commercial 

Proposed La.nd Use, Adjoining Properties (Comprehensive Plan): 

North: Commercial/Residential 

South: Commercial/Residential 

East Residential 

West Commercial 
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15064 WARWICK ROAD 
• 	MANAGEMENT CONSULTING 

DETROIT. MICHIGAN 48223 

PHONE 273·5026 
• PLANT LOCATION 

February 13, 1978 

Downtown Kalama.oo A••oelation 

ZZ3 D.win, BuUdins 

Kalama.oo, Michigan 49001 


Enclo.ed i. the fir.t plannina r.port for Kalama.oo Downtown 1999. 
I have d.cided .inc. I haft .uch an Immen•• amount of material 
.ath.r.d from my ••••Ion. th.....0 far that It would be b••t to 
r.lea•• it in ptannina r.port••0 you can .b.orb the information 
•• it b formul.t.d in my own ),Iannin. mind. 1 bop. thb prove. 
to be a .aU.factory v.blcl. 01 communication and of cour••, It 
wlll be coupl.d with my periodic: vi.it. to K.lama.oo. 

I will try to te.ue tb••• r.port. on a r.aul.r ba.l. (perhap. w.ekly 
0 .. bi-w.ekly) .0 you are k.pt .wa.. e .nd 'lIP to date Oft my fe.Un,. 
about how we .hould be morin, on th. prott.m. 

I have .180 .ent Roger tbe fUp ch.rt .be.t d.altns wltb tbe .ever.l 
project. we b.ve t.lked .bout .tr••dy .nd in tb. next l••u. of tbe 
pl.nnlng report, w. will look .t .ome of tb••e major project. in 
.om. d.tall. 

It mt,bt be tb.t you ",l.b to dt.tribute tb••• r."ort• •• ptannina 
buU.tb. to k.,. m.mber. of tb. downtown Irou)'. Pl•••• f••t fr•• 
to do .0. 

Slnc.rely your., 

Ralpb.t Stepheft.on, P. E. 
R.1S 
m 

Enc. 

http:Stepheft.on
http:K.lama.oo
http:Kalama.oo
http:Enclo.ed
http:Kalama.oo
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.r 

RALPH J. STEPRBlNSON. P. E. 
OONSULTING BlNGI!fl!ll!lR 
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DOWN TOW N KALAMAZOO - 1999 

PLANNING REPOR T "1 

Downtown Kalamazoo t 999 can be more challenging, reore exciting 
and more profitable than the 1978 Kalamazoo downtown. Thi. de'pite 
the fact a. we move closer to the year 1980, Kalamazoo ha. achieved 
nrobably more in tbe way of consistent downtown success than Ir.O,t 
other communities of its size. 

Our objective. in the corring years should be to retain tbe .pirit 
that ba. made it ,!)oS8ible to irr'prove from the 1950's to tbe 1970's 
and to s!)ark the imagination tbat always .tin-uletes and enthuses the 
American public. Admittedly this is becon-dng harder to do a. we 
face new bu.ine•• problem•• increasing .ocia! di!Hculties and mu.t 
continually cope with a fickle American public attracted to the winner 
like a moth to the ftame. 

The key to winning. if there i. such ill key, requires that everybody 
wina .omething and that there are no to.ers. This in es.ence, is 
the whole phtlolophy of good downtown planning .ince it is evident 
that a .ucce••ful downtown means a .uceeslful city. 

The reaeona .Ull atand a. noted twenty years ago tn the Kalamalloo 
1980 'Orogram. There the que.tion was alked - why should we do 
anything to downtown Kalamazoo? It was an.wered by stre.slna that 
Kalamazoo'. downtown hi not juat a retail dlatrict! It contains the 
functlons of governrr:ent, culture and entertainment; it house. office. 
and hotels; is the lOCUli for practically an frlaa. tran."ortation enter
ing and leaving the city; and even then wa. the nbce where one 
emoloyed person out of ten in the cOfr'nlUnity .pent hie or her workin. 
day. It was further noted that 80Of. of the attorneys. 60% of the physiclan. 
and Z3'" of the real eltate brokers in Katamazoo had their office. down
town. In the 1950' s nearly 7% of Kalama"oo's total city real e.tate 
tax was borne by downtown property owners. Yet thh property then 
occu"ied only. 8% of the whole city area. 

If we were to re-examine these same atatistics today. we probably 
would find that many of them still hold true. However, there are 
slanlficant differences now. For on.e, .ome of our central ciUes have 
become clo.ely identified with major {unction., i. e. parts of the 
Dalla. business district are devoted totany to marketing show•• 
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In San Francllco touri.t areaa account for a sizable part of the 
downtown section. Even smaller communitiea become cloaely 
identified with certain functional operations. Some becorre govern
mental center. for the county. Lanaing is well 'known as the seat of 
our .tate government. In. Ann Arbor, the University of Michigan 
accounts for a huge ?ortion of the wherewithall by which tbe city 
auatalna itaelf. 

In aummary, a community may be oriented toward the flnancial 
market, the trade .how, government centralization, medleine, 
education, research or even a. with the O'Hare Airport community 
in Chicago, an international tranaJtortatlon center. 

Then, too, we have those ciUes that are recreational in nature, auch 
.a Reno or La. Vegaa and a beavy tourht orientation is easily oblerved 
in cities auch aa Peto.key, Mackinaw City and others in our own atate 
of Michigan. 

So part of our new thruet in planning downtown Kalamazoo haa to con
sider tbe trend toward the urban community develooing as a functional 
unit containing one or many specialized operations. Whether thia ls 
de.irable or not b academic. It foreten. a trend, and although with. 
in the next twenty years urban develo?ment may change back to a 
more diverslfied outlook, for the time belng, even l<alamazoo is 
deveto?lng in a sense tbie .pecial type pattern. Witness tbe Upjohn 
complex and Ita recent expansion. Take note of the construction of 
a new government center at the north side of town, near the intra. 
motet tranlportatlon center. Look at the .Ught though noticeable 
location ol,ood eatlng spots to the east side of downtown. Then, 
of cour.e, we have the increa.ingly succe.sful Kalamazoo Center 
which brin.s the focus of busines., convention., retail trade, and 
ju.t plain and limply, people denlity to the core of the CBD. There 
also i. an increaaing trend toward service operation. in downtowns 
and certalnly with the expanllon of Bronson HOlpital, Kalamazoo 
downtown ba. to be called a major medical center. 

1 have posed six ba,lc questionl to many leaders in the Kalamazoo 
community. The queltions Ihould be seriously thought about and 
answered by every perlon concerned with Kalamazoots downtown. 
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They are: 

1) What is to be the long terrr. evolvement of Kalamazoo's 
central business district by 1999? . 

2) What should be the nature of the directed long term 
CBn improvement to 1999? 

3) What immediate improvements are deairable and what 
immediate improvements are pos.ible? 

4) Who should spearhead the lml)rovement and the directed- ' 

thrust toward an improved downtown? 

5) What should be our timetable of action? 

And'the slzth very important question that must be alked in any kind 
of long range effort Is 

6) What are our goala and objectives for 

a) the next 21 years 
b) the next 11 years 
c) the next 6 years 
d) the next 12 months? 

The Downtown Kalamazoo planning report win deal with thes. questioD. 
and how they can belt be answered. In the next issue we will look at 
several specific projectl that have been identified by leaders in the 
community aa important to Kalamazoo'. downtown. Watch for It. 

Ralph J. Stephenson, P. E. 

RJS 
m 
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PLANNING REPORT 'Z 
The es sence of good downtown planning is good community goal settlng. 
Valid loala must have worth, be po.sible and must have the power to 
excite a spirit of adventure. 

Question 116 in planning report III asked - what are our goat. and 
objectifts for downtown Kalamazoo in the coming years? On 
January 17, 18 and 19, 1978 some dedicated business and lovernment 
leaders met in a short series of work shops and identified several 
.pacific:: projects which require goal definition. It was .ulgested as 
a re.ult of these meetings that a careful evaluation of each pO.alble 
project and its objectives be made to determine desirability, potential 
efleetivenes. and positive impact and worth •• both a project to be 
done now and a project to be accomplhhed in the future. We called 
the immediate implementation value the ~ worth and the future value 
the then worth. Priority weighing of projech h to be ba.ed upon a 
12 q-;;;;tion mea.urement. 

1) 	 How important Ie the project to downtown? 

Z) 	 What is its life cycle cost? 

3) 	 How damaging would it be if the project weren't done? 

4) 	 How beneficial win it be if the project is done? 

5) 	 How important is the project to downtown interests? 

6) 	 How important is the project to the entire Kalamazoo community? 

7) 	 Does the project fit wen into the comprehensive 'Plan for the 
entire Kalamazoo community? 

8) 	 What is the potential for the project stimulating good 8urrounding 
development pattern.? 

9) 	 How effective will the project be in bringing about lood 

pede.trian and vehicular traffic pattern.? 
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10) 	 What political benefit will accrue Kalamazoo from the 

project? 


11) 	 To what extent are the resources available to do the job? 

12) 	 To what degree does the enthuliasm exiat to in.lure project 
success? 

The projectl againIt which the 12 question evaluation iI prelently beinl 
made are delcribed briefly below. More projects will be added as they 
are brought on line but it should be caution.ed that only the most important 
and critical few should be selected initially 10 the effective action focus 
il on downtown planning element. that have a high delree of luccelS 
potential. 

Projects for consideration are lilted below at random and are lettered 

for ease of refetence• 


., a) Rail conlolidation 

A project aimed at combininl railroad routing and trackage 
at the 	east si~e of downtown to concentrate cros linll at one 
major point near the intersection of Kalamazoo and Michigan. 

Several detailed plans have been prepared and the choice hal 
been 	narrowed down to two or three considered technically 
fealible. Heavy efforts are now beinl put forth by the city to 
implement the consolidation plan and reduce the serioul 
conflictl -prelently exlltinl between rail and cross vehicular 
movementl. 

b) 	 Luxury residential development 

Provilion of hilh rent or high COlt multi-family dwellinll 
to increale population density in the more attractive areal 
of Kalama.oo'. downtown. 

The goal of all typel of relidential development i8 to 
increase the close-in downtown population and consequently 
improve delirable market characteristic I for the downtown. 

http:Kalama.oo
http:caution.ed
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c) Mid ran,e re.idenUal development 

Same a. luxllrY re.idential except rent and co.t .cale. 
are lower. 

d) Low ran,e re.idenUal development 

Same a. luxury and mid ran,e except thi. development 
coneider. placement of low rental, low co.t multi-family 
re.idential in or near the downtown. 

e) Improvement of InteJ'ul CSD traffic pattern. 

Continuing effort. wlthin the CSD boundarie. to impJ'ove 
movement J'elation. between pede.trian, vehicular and 
.errice traffic. Thla inclad•••uch analy.e. and improve
ment. a. the Kalamazoo/Eleanor one way paiJ'in•• vehicular 
traffic J'oute. relative to rail cOluolidatlon at the ea.t. and 
improvement. to traffic entering downtown from the .oath. 
partlculaJ'ly on Burdick Street. 

f) Improvement of tJ'~!!ic",., 

~;e~nal ;:~;~'c,~ how to 'better relate traffic movement• 
• 'xteJ'nal to the CBD with internal CBD pattern•• 

The thoroughfare plan for the city of Kalamazoa impact. 
heavily upon internal downtown traffic pattern.. Continuing 
.ffort. to improve thh total thoroughfare pattern including 
con.ideration of routee to and from major .tate and inter
etate penetrator. are part of the improvement program• 

• ) Thol'ou,hfaJ'e penetrator. to CBn 

Improvement of moderate to high .peed, high capacity 
traffic route. to and from downtown .enerally Interconnecting 
with major thoroulhlaJ'e. and expre••way. around the city. 

Specifically thi. project include. connectlone between downtown 
and 1-94, a. weU a. between downtown and 131 to the north. 
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h) Office and commercial deve lopment 

Continued improvement of office and commercial facilitie. 
in downtown. 

The program includea both rehabUitation of exiltlng 
lacUitiea, and conatruction of new. PoaaibUitiea exiat 
for auch laciUtlea to be located in apecialtyareaa, auch 
as office parka or smallahopping centera or it may be 
that the major land parcel concept can encourage mixed 
uaes of balanced demand facHitte a. 

:fr i) Parking decka at aouth 

Construction of parking decka to accompany expected 
commercial improvemenh in the southern area of downtown. 

The.e could be aignificant in their impact upon internal and 
external traffic patterna, aa wen aa influencing how perimeter 
properti.a of thia entire .outh area are ultimately uaed. 
The propoaed parking deck. abo impact upon new and exilting 
atreet loeationa at the aouth. 

j) Upper level interconnectiona for downtown facilities 

Building pedeatrian movement corridora above .treets and 
lidewalka to connect lacUitie. at their upper floora. 

Many citie., notably MinneapoU., are making excellent 
and aucce.alul uae of upper level interconnectiona between 
downtown buUdinga. It mUlt be remembered. however, 
that larger citiea have many more multi-atory vertical uae 
atructurea than doea Kalamazoo. However, it ahould a180 
be noted that Kalamazoo already haa two upper level inter
connection.: one to the OUmore atore from their parking 
deck; the other at the Kalamazoo Center from it, adjoining 
parking faclliU.a on Roae. 

Upper level lacUitte. have dramatic appeal and if properly 
planned and deailned, can offer exciting, new dim.naional 
perapectivea for Kalamazoo downtown. 
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k) 	 Tranaient lodging development 

Improvement of hotel and motel facilitie8 in downtown 
Kalamazoo. 

Although at present the Kalamazoo area is leemingly 
laturated with hotel/motel rooml .. there exilt. difficulty 
at certain times in obtaining good tranaient lodging. Constant 
improvement of such facUities .. particularly in downtown.. 
are esaential if downtown II to attract the transient visitor 
to the city. 

1) 	 Removing the armory 

Thil program limply conlilta of demollahing the prelent 
armory and beginning improvement of the land upon which 
it now sitl. 

m) 	 Arcadia Creek improvement. 

The possibility of turning the Arcadia Creek channel into 
an attractive water feature haa alwaYI faacinated downtown 
supporters. It is a potentially beautiful viaual corridor 
and Ihould be a part of any long range downtown improvementa. 

n) 	 Improve Portale Creek 

Portage Creek improvement. are lomewhat aimilar in 
their impact as the Arcadia Creek improvement. noted 
in tmt. However. Portage Creek extends into only a portion 
of downtown and doel not presently constitute a major 
feature except at the southeaat corner. 

0) 	 Knittinl the transportation center and the CBD more closely 
tOlether 

The tranaportation center i~ jUlt now getting into full 
operation and loon could have a 8izable impact upon ahort 
duration visitor den8ity to downtown. The center is far 
enough away ao a walk to the mall fa more than moat 
visitor8 would undertake. By providing nearby facUities 
to the tranaportation center and by supplying attractive 
and perhaps even vehlcularhsed (low apeed) acc.sa to 
downtown'. heart.. aome rather exciting and lntereating 
methoda of tying the two units together could be put to work. 



RALPH J. STBlPHBlNSON. P.E.Downtown Kalamazoo - 1999 
OONI!!IUI.I.1'ING BlNGINl!IllIB

Planning Report 12 
Page six 

p) Enclosing part or all of the maUl 

The interelt in providing year round, weather protected 
Ihopping h of hilh coacern to moat bUlinel1 men in the 
downtown area. There II much concern that the outdoor 
beauty of the mall areal not be aacrH'iced merely to 
provide weather convenience. Tbll project callI for 
careful Itu4y and mUlt be an int~gral part of total future 
downtown planning work. 

q) North mall welt aide improvementl 

From Michigan Avenue north, the welt aide of the mall 
at Mlchigan/Water and Water/Eleanor hal not provided 
the pedestrian interelt and traffic appeal leen on the ealt 
aide. Part of the realOll coneerna the welt lide Itructural 
and architectural confi,uratlon between Michigan and Water. 

Alao, the area needl an lnterelt drawing pattern 10 
circulation back and forth acral I the mall will be IUmulated. 
Pre lently it iI a dead lpace that inhibitI rather than 
encouralel ped.ltrian ~culation, the heart of any 
pedeltrian mall concept. 

At the north block the problem iI balically vacant ItOrel. 
Concerted effortl mUlt be made to breathe new life into 
thele currently empty propertiel. 

1') Provtdins onsoin, economic bale evaluation 

There il a etrong feeling that lome agency, perhape the 
Upjohn Inltitute, ehould be charged with the re.ponalbility 
for making continual economic .valuationa of the total 
Kalamazoo market, aa well a. lpeeUic downtown potential. 
Th. realon expre••ed hal been beeaule of the need to 
provide updated, accurate flgure. to all thOle who hope 
to build or expand in downtown (or other part. of Kalamalloo). 

Thil project, in lome people'. minda, reprel.nt. a very 
high priority program, even though it dO.1 not deal 101ely 
with improvinl downtown'l phYlical characteri.ticl. 

http:reprel.nt
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s) 	 Reinforce and strengthen the Economic Development 
Corporation 

The EDe 18 potentially a 100d basic tool to encou.rage 
downtown improvements. It does need, how...r, onloing 
attention and support from all concerned. The people 
involved to data are competent and dedicated. It i. hoped 
by many that this corporation will continue to be inc rea... 
ingly 	effective and active in the future. 

t) 	 Housing for the elderl!: and for convale.cent~ 

A traditional pattern of concern for the elderly and for 
the convalescents ha. been expre••ed in Kalamazoo and 
there are .everal faciUUe. in downtown Kalamazoo 
de.lgned for thi~ very important group. Ongoing develop
ment and improvement of such facilities is an important 
consideration. 

u) 	 Mass tran.it 

Everybody talks about rna•• transit but few know what to 
do about it. This i8 tru.e of practically every city in the 
United States. Perhaps with innovative ideas, Kalamazoo 
can show the way for what promises to be a very important 
element in urban communication over the next few years. 

Of strona interest is the increasing trend toward .maller 
multi-pa••enger vehicl.s that will provide service flex .. 
ibillty in picking up and discharginl pas .engers at varying 
location•• 

v) 	 Parking fee. 

Parking lee. in downtown no matter bow .mall or 
in.ianificant are .tilt a deterrent to even the most 
dedicated downtown buff. I .uale st a con.tant trend 
toward downtown totally free parking for the customer 
be encouraged. 

This is a difficult concept to accept for many, but there 
is a ,rowlng feeUng tbat until the downtown cu.tomer can 
park anywbere he or .he wants and for ablolutely no co.t 
that the total parkinl program will be les. than effective. 
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w) Renovation of existing buUdins. 

Downtown K..lamazoo, Uke all citie., is faced with 
deteriorating Itructurel and facilities that grow old 
without even being noticed. We beeome uled to leeing 
a dilapidated Itructure, an ugly fire escape, an unp..inted 
facade or a coiledion of unrepalred building e lementl. 

To the freah eye, however, thele are un..ttr..ctive and 
oftentimes indic..te l..ck of c ..re ..nd concern. 

The ..bove ..re only some of the m ..jor project. lugge.ted within 
wbieh there are liter..lly hundredl of .ub-projects. Before we 
ean ..dequately let goala ..nd It..rt out to implement our K..lamazoo 
1999, we must identify which of the above or which ..dded projects 
..re ~ important 10 we c ..n focu. our effortl the rea I sugge.t 
you ..n look clolely ..t thil u.t of po•• ible projects and give a 
value of 1 to 10 to each pO.ltble project al to whether it iI l....t 
important or mo.t cruci..l to downtown .ucc••• both now and in 
the futur.. (1 being lealt important, 10 being the mOlt import..nt. ) 
Once you have done this, it would be interelting to allign a 
probablltty of the project being initiated and carried out. Thie i. 
a considered gue.1 at how probable the project h. If it iI very 
prob..ble, it would be alligned a value of 10. If it is highly 
improbable, it would be ....igned a value or 0 or 1. Once you 
have each done thh, it h pOldble to truly r ..nk the project. by 
probability and worth. 

The excit.ment of detailed deligning, pl..nning and coft.tructina 
will come within the bro..der concepti of the project. which make 
up the goall of 1999'. downtown K .. lamazoo. We will talk more at 
lenrth of the Ie in future planninl reports. 

Ralph J. Stephenlon, P. E. 

R.I:J 
m 
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DOWNTOWN KALAMAZOO .. 1'99 

PLANNINQ REPORT IS 

A•••••ntl.t ia,.. ectl.o.t of dow.towa b••ltb l. occu,.at tat.....t .Dd 
.ctiYlt". In pl••DIlIl r.porl ,a •11 q•••tt.D m••••r.m.nt w••••, ••t•• 
to ct.terml•• tIM wortb of. proj.ct. w. th.a .l.c"..........1'.1 prol...m. 
uad... coa.W.r.Uall tbat would be of b.tp to downtown K.lamaaoo •• 
the total community. Now com•• til. dUficult ....tlOD of WHO i. to do 
tb. work? 

It boll. dow. to tb. f.ct th.t a coa••ltaat C.Il oal, .ul,••t ella-.ctl•• 
• ad .",roach. The pe...oa Oft th. flrlftl liD. dolOI dMmtowD .,..lll•••da" to .ad ••" out, ••JO,iDI tb. _Dellt., .h.rlAI tb. CODc.r•••Dd 
••perleaolDI tbe probl.m. mut be tb. ODe to ....rhe" ...vit.n••tioa. 
1 ••, ••t for ••cb 01 tb. proj.ct•••l.cted •• bilh ,I'lol'lty prolram. 
tIl.t ••maU, -coae.I'Md aad lat.r••t •• t••k fol'c. 1M .ppolat.d. 

Th. r••poD.tblUtt•• of. project taa. force .111 be tOI 

.) 	 A••••• the tl'U. worth of tbe proJ.ct m •••ur.d by th. 

11 que.UoD ya....tlck. 


cJ 	 a.D.r.t•• ,l.Il OI.CtioD cOD.ld.rID, .U .'.p. Mc••••r' 
to produc••pedllc r.comm•••tlo•••ad .ctlon•• 

• ) 	 Set • tlmetabl. 011 .ctlYitl••• 

• ) 	 Mak••••l,Dm.Dt. wUblD ••• witboat the ta.k force 

to ia."r. tb. acllritl•• wlll be c.rrl.ct out. 


f) 	 It.,ol.rl, ...... ,1'011'••• to l••••e tbe .cU.ltl•• ucct.r 
tak•• al'. lIrolttabl., dlr.c"o..1 .Dd w111 contribut. to 
.uec•••• 

It .houlel atw.,. lit. r.rn.m1MI'ed th.t .tadl•• ar. ju.t .t_l••, a••ly••• 
j ••' ...ly•••, pro,r.D'l. j ••, pro.ram. until tb.., become r ••Ut". 11\. 
jeD .f each ta.k lorce I. to b.IA, .bout tbl. r ••Uty. 

http:It.,ol.rl
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The 	techftlque••1'. m.ny. Th••PPl'oach•• al'••lmo.t without Dumber. 
Th• .r........... a m.,atflc.nt dowatowa that wilt be .Gcc•••ful beyoad 
.afolle" fond••t d.r••m •• 

It I. my "comm••atioll ttlat the Dowfttowe Kalam.soo As.oclation 
I ••tly con.cript It. wlillftl (aad Dot .0 wilUn.) m.mbe... lAtO • volant••r 
orl••laatioD that .Ul tack1. tlul mOR crlHe.1 ...... aDd ....01.. ttl.m 
one.". OM.....bll.biAI cl.ar-cut dlr.ct'on. tlm.tabl••, pta•••rut 
.cttOIl 01'1••" ,oal. IA tb. comla, mOAth.. Step. h... a1l'eady beaA 
takea towa" till. end .DC! 1 .h.n mainly d.vot. my vl.lt. to Kalam••oo 
towe......l.ttal til .chl...., .Gece•• te tbo•• p ..o,ram. con.lde.... 
mo.t •••••tl.l. 

With eM. Ie mind. 1 I\l" ••t tb. followln,l 

1) The DKA .bould. a.lnl the 12 .....tlOA m.......m.nt 
technlqu••et tt. priority Pl'oj.ct. ba••d upon DOW-•• th.ft yah,•••-

2) Vot"nteer••bo.tel be .0Ue'''' to ...... 01'1 t••k fol'c., 
who•• Ulle. a ..e ••n ••fined. Each ta.k forc. ,. ch.",.d 
.,Ith tb. r ••.,oft.lbiUty to ...hlata, I'.commentl and lauacb 
an Imptem.atatlol'l prolram tb.t wltl brlnl 'Pl'oj.ct. to 
.0cc•••f,,1 compl.Uon. 

" 	 m.eh ta.k forc••bould la.al'. the mam"'r. ha.. .re.'e••d 
a.aU.hle llt.ratur••ad latormatioll 011 the .\lbject. 
Exeenetat .t\lcU•• now ••iat. 

(On r.U con..olldatioll, tor exampl., the .l'1aly.l. of 
Apl'U 21. 1915 ."titl.d City of Kalama.oo Ea.t Central 
Ralt fHI,laway Stady ia • thoroll,b r.Yle.. of l'aU eon.olida... 
tion alld .D .xc.11.1'1t .tatemeat 01 til. domlAo effect 
conaolldatlon .oul. haft .apGD. the Int.rnal aM axter.l 
••hlellt.r circulation pattern. 01 downtown. 1 eomm••d 
It hllbl,.. Cop'.a .... probably avanabl. for loaD from 
Mr. Don s ••t. at the City En,ln••r t • olllc.. It. coupl•• 
with ".C.Dl .tdl•• by tb. eD,in••r'. offlc.. co\&l. lOl'm 
••0U. ba.l. of 1'...... traffic patteI'll impl.mentation 
0".1' the neat few yea••• ) 

http:Kalama.oo
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Pla••t....apon " 
Pa,a thl''' 

.. , 	 Ta.k 10l'ce activity .hODt. be dil'ectect toward .ettiD, 
,oal.. IdentifY!D, a plan of actloa to .et thal'e ••41 
then cal'l'yl"l o.t wbat baa to be .OM to t••u .. e .acc•••• 

U a ....Ir. force .y.tam 1. a.tabU•.,••• I eu".et my ow. 11lt.ra.tlD, 
acti.lt". a. the DKA coneultant can lIloet .ff.ctt••ly be ..... by me.t ...'ft. l'e,1l1a .. l, wIth ta.k fol'c••• lMrhape ou......, moath aad a half 
to mOllitol' pro'l'e•• aAd .," .lr.etl..., .ulela.ce and .dYice ...tatl.e 
to how th.y can ba mo.t effecti.e tn thet. .. work. 

.., .., 	 .., 

Th••ext plaanl". report wlll be.la d.tail.cI cll.cu••loll. of .om. of 
the "laDab•• option. ope. to brlpJ'OvlD, 4Iowlltown. 

kalph 	J. Steph•••oa. P. E. 

a. 
m 

http:d.tail.cI
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-Trafflc aftd. the Major Land Parcel Conce!t 

The 	two major luetion. 01 all urban .treet .y.teD"' are: 

1) 	 to provide major ",oroe,blare. that are elfectlve In carryift, 
bllh volu.me' of traffic with fe", tntel'ru'Ption. and low .tde 
friction 

2) 	 to furnbh a .econdary .treet .y.tem within the primary 
.y.tem that altow. direct land ace••• by .lower movtftl 
traffic In lower volume•• 

In Kno.t clUe. the .treet .,..tem accommodate. both function. aDd quite 
frequently at the .ame time. Tbia can be done with rea.onable .ucc••• 
uMer moderate trafflc cOftditlon. but 40e. not work uruler hl,h volume 
concUtion.. A way ma.t be found to ••rve both purpo.....hUe the two 
luction. are carried out ••"aratel,.. 

It mllbl be .ald .e are .trivinl to achieve a workable interior traffic 
.y.tem that I. tOBlcaU! and _flectlvely connected to all exterior traffic 
.y.tem. The fir.t operate. at low to moderate low le.el, of .peed, whne 
the ••COM operabll from moderate low to moelerate high level. 01 'peed. 

Modern. cOllcepta of the traffic handling ability of a .tr.et can be eonclaely 
.lated by two yard.tick. .. 

a) 	 cle.taft apeed of traffic 

b) 	 level of ••rvice 

The followllli criteria were 'Pot forth In more detatl In the preUminary 
Kalama.oo thoroQlhfare a,.tem 1'lan llubUahed in March 1911. (It bear. 
careful .tucly.) 

http:Kalama.oo
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Pa.etwo 

Scal. of TraUh::. Sp••• of Traffic 

1 65 to 80 MPH (later-urban traffic Dehne. 
clU••) 

2 50 - 65 MPH (inlra-urban tralfic) 

3 35 - SO MPH (intra-urban tralfic) 

15 - 35 MPH (latra .. urban traffic) 

5 o .. 
(Not.. 

15 M PH (intra-urban tralfh~' 
Thla l"clud•• park.d trallic in 
lot., atre.t. aact .tructur••• ) 

Level of Serric. Coaclltion of Tralllc Flow 

A Fre. fiowina 

B Stable fiow, medtum to low dell_ity 

C Stable 11 ow • ran.inl toward bl.b dea.ity 

D ApprOAChil'l1 un.table flow 

E Uft.t..ble flow, .tre.t ..t capacity 

F Foread fiow 

VOl' m.taace. a .tra.t with an IncUcated ratinl of lC t. oae carryln. bl.h 
traffic whame. moYinl aUldeatly and d••t•••dlor .,.••• tn the 'S - SO MPH 
raft.e. U_iftl tbh ct....lftcation .,._tem (-perha". with Bom. modUlcation. 
to reneet chaftl•• In .pe.d limIte), th. charaetart.tic. of a roed....' cae 1M 
briefly aed cte.rl,. r.'Pr••ented. A_ an. .xample, "lure I on. tba att••ct 
Ibeet .bow. a .am"l••tr••t patte.. a that mtlht be found Ie a typical urban 
area. On thl. h.",otbeUcal map ext.Unl condition.. relative to .cat. of 
traffic and teftt of .ervlce have been noted. NoUce differ.nce. In the 
level of .ervlce indicate that capacity .ttll ••i.t. In the .treet. and that 
certaln1y .ome of them ••rv. t••• than a hilb cI.nltty fuftctton. 
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Belftl able to .electl.ely ..echannel traffic flow .0 that traffic ,olftl tbrouah 
the area .hown In n,U" 1 call mo.... quickly and aately trom one aide to 
the other whUe .till aUowlnl .10....1' morin, traUle with .. ct••tiDation ia 
the area to .top and .tay ther. for .Aopplna. bu.in.... llYln, or otber 
.uch funetlon. i. an Important and d.,ba...le characteri.tie of a 100d urban 
.tree••,atem• 

.lJat a. traffic moylul throulb dowBlow" .hould ba allow" to do .0 wlthoat 

lllta"'erilli with that bound for downtown, '0 trafflc mavin, pa.t a certaia 

area .houkl be allowed to clo .0 withollt bal'miA, tratfic that wl.he. to .l1te .. 

the area. By by.pa••ln. non· local d••tlDation traffic, the local da.tlaatloll 

traffic I. bette.. accommodated &Ad ....vle. to adjoinin, pl'op.rtle. I. 

e.rtalnl, .nhanc.d. 


For traffic with a local de.ti.atioD a .low... pace la cr.a.d which 1. 

tolerallt ot pal'ldlll aDd ped••trlaD Inovem.n". Ma•• tl'aD.lt 'e"rice 

can be accommodatect within or aloal the local int.rior .,..t.m with ready 

acce•• to the majo...tr.et .,.tem for It. esternal route.. Thu•• a. ponioD' 

of the exi.Un. major .treet .,.tem are challied in charactel'iltic and 

function, it Hcome. fea.ibl. to con.lder dl'oppb., out .ome .tr••t ••ctioa. 

altol.tb.r. 


It appear. that a r.atructurlnl (to a major land pal'c.l conc.pt) can eYOlve 

troM thi••y.tem. It r.quire. that .tre.t. found to be Wlllec•••aI'Y for 

tbl'ou.b travel, circulatloft or .ervlce be vacat.d and rettll'ned to the tax 

ron., whU. eomblntnl exi.tlft, block. into lal'le rnajo%' laael parcel. more 

••I,table for 1mallaatl..e, new development and expa.a.ion of ulltlft, land 

Q••a nOW con.tralned by .treet boudarle•• 


'1'01' in.tance, our con:nntioaal e.l.tinl .treet patt.rn .hewn in flaare 1 

ml.bt be altel'.4 by careful and attentive planninl to the major land parc.l 

patterD .hown In tiaure Z. Notice that the dotted Une. are forM.er .tl'••t, 

that have been vacated and are a pal't of major land parcel. that oU.r 

Ireater d....lopm.nt potential. 


The thorouahial'e .,.tem report of 1971 .u••••t. major land .roapina. 

are beneficial in thata 


a) Re.rouped parcell are lar,e, val'ylna in .i.e from Z to 40 acr••• 

b) Each lnajor land parcel i. bound•• by .ood acce•• route. to and. 
from the internal area to be d.veloped. 

http:altol.tb
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c) rhe parcels are arranged so that present ownership and 
desirable internal phy.ical features can be retained without 
darr.aging the new thoroughfare oattern. 

d) 	 Private owner.hi!' posaibHitlea are at a zraximum. The.e. 
however, are controlled within the free enterpri8e interplay 
of those pres.ntly owning and thole in the market to buy. 

e) 	 By assembling oroJ)OrU.s within the major land parcels. 
highly desirable land im"rovements can be carried out In 
an open budne•• system and in a matter conducive to high 
value land use. 

f) 	 Historical and naturally lignlflcant land marks may be 
preserved by maintaining integrity of large land parceh. 

8) 	 Application of good real estate princinles allow. consistent 
hiBb arad. internal planning within the expanded blocks. 
This .hould aid in stabilizing and improving land value•• 

h) 	 The diversity of size and location of major land parcets 
give. the owner, tbe imrestor and pubUc agencies wide 
latitude in land use planning. engineering and architectural 
deai,n. 'fhte insures lnteresUng and diver•• us. of the 
.pace. 

1) 	 I.~arle land areas bounded by tbe thoroughfare Ivstem 
permit good internal circulation patterns to be 'Provided 
for vehicles and oedeltriane. all property related to 
boundary thoroughfares. 

The principle of the major land 'Darcel hal been proven valid by its wide 
acee'f)tance in many communities throughout our country and throughout 
the world. Even In J:(.alamaEoo aeveral examples of maior land pareel 
utilization are already tn effect. This orincinle, once recognized. can 
be of 	immealurable hel" in iml)roving the entire urban community. 

http:owner.hi
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Sp!clflc actions the DRA and its downtown plannins task forces can take. 

1) Identity traffic scales and service levell for each .treet in 
the downtown K.alamazoo area. Tbis would be best done in 
conjunction with tbe De-partment of PubUc V/orks and their 
traffic engineer. 

2) ldentify thoae thoroulhlaree that are n..ajor and secondary. 
(Additional clasaifieationa may augg.et them.elves as the 
.tudy proceed•• ) 

3) Become familiar with the parcels boundecl by major thorou.h. 
fare. and intersectecl by secondary or minor thoroughfarea. 
Look at these on the ground. (For instance. the area bounded 
by Eleanor on the north. M lehiaan on tbe soutb. the Kalama.oo 
Malt on tbe weet and Edwards on the eaat, is a IOod example 
o! a potential major land use })arcel. There are many in down. 
town and aome have been identified by the planning de'f)&rtment.) 

4) With the help of the J)ianning department. prepare land UI. 

pote.ntial mapa identifying major land parcel. with perhaJ)s 
aUlg.ated uael. (Some of this work has already been done by 
the ataff of tbe planning department. Tbeir work should be 
obtained and reviewed.) 

5) Once an inventory of fr-ajor land Darcel pot.nti~l hatt been 
.atabUshed. take specific steps to attract develollment intere.t. 
and in veatmant. 

Ralph. J. Ste."hen.on. P. E. 

R15 
m 
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Th. Northaa.t Faee of Dowatowft 

"'Ithtra tIM best two month. demolttie. work wlll .tart 01\ the Water 5t....t 
armory. With It. removal, a .hel. _ .. vI.ta will .addenl, ap,.al' to 
aayone lookln, northea.t from ftl.by All.y.. A. Kalama.oo 0'b'.1'''1'' 
bav. 'kaOWD fol' y.ar., the pal'1tia, lot. ID thla al'••, vanoa.ly kaowra a. 
the c.,...,.. lot. the W.t.r su"••t .lot, .rmory parklal aacl the Eteaaol' lot. 
r.p....nt a ..lubt. re.08I'e., on. that .Ul lie •••a I. an eatll'.ly .... 
ti,ht. 1l.1Il0ft:l of the .I'mor,.. ..ill 'fi••aUy .,.11 up ...ltlonal actjo'.I•• 
• pac•• 

Interim plaa. can for the new al'ea to be a.ed for parktn••ael thla I. 
load.. luI',., how....1'. that loa, .aD,. thlo.ktal 101' the total ar.a be 
pot Into ..ork for r.al. CI.artal 01 the .rmory .hoalel .lao r ........k•• 
all lat.N.t la tbe olc! Har.la Hotel block, fufth•••••t. 

Let "', for a f... momeat., tun OD OUI' lma,latlon. to tb. armoryI 
Et.afto.!Wat.rIC.rn.y a ••a .nd .....h.t wlht re.vlt t Flr.t, I .u••••t 
....0 aot Imm"..t.ly a ••o.me thl••fta .houlel be tI." fo. aa, Oft. 
purpo.e untU ... haft e.plorael In depth a ".riet" of potenti.l u•••• 
In fact, it may ju.t be • van• .,. of •••• that win .por aD e.t••,"II..UI' 
to •••••• la ....topla. thl. valubl. laod. 

The CH,W.l'lltlOR .. what w. c.n mix. Mix Ie d.t.rmined 1ft .uec•••t"l 
d...lopm.llt. by tbe 'kllt of the .e..loper ancl •••t.n8I', the accurac, of 
m.rket l.'ol'm.tlcm avan.ble &ad tbe pr•••at .n. ,roj.ct.ct phy.lc.t 
cbal'actel'l.tlc. of the proj.ct.. When th••• f.ctor••1'. comblaecl with 
t~ primary, ••coml.ry .nd tel'tl."Y tncte .1".a pot.ati.l. for "I'lou. 
ldml. of ltu.lne••, th••mouDt of b••IDe•• avall.ble to the .r.a uftder 
normal cl.cum.tance. c.n be ••dma'.'. To.o thl., 01 cour... I'."atl".' 
011101"••cOftoml.: .valuatlon m.t.rial wlalch I. r.eo.rllsed a•••••ftttal 
to .'"".ftlft. the K.tam••••ppeal to pote.U.1 .cwntOWR ...1"•••• 

Onc.... have the hard .taU.tlc. re,_relllll "ot.ftUal for the al'ea, we 
caD ."1'101'. every pote"tlal u•• an' .ub-u•• po••lbl•• 

Th.r••n many t.ebalcta.e.....n.bl••nd \I.ully arraylA. the p08.n,t. 
u••• anti th.ft _ml.t.. t".m for what .hould be .ODe I. tb.. lIe.t. For 
IIl.taftC., la the Kalama.oc 1980 pta., O. pa••• All aad All. a ,004 
.1eme.tal" .tal'tla. U.t ollaH •••• I••hown. Th.... a... other. me•• 
com.,l..... cUIT.at lnat the•• c•• 'It•••e4 by all tbo•• lAt.I'••te' In 

http:Kalama.oc
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tbl. Pl'oj.ct to _.ia .aplo..ill, what tbey tbiale tb••1M IIll,ht coat.la. 
a ••le downtown •••a .re a••lly et•••lll•• a •• 

r.tall t ..... 

e.rviee trade 

office 

parking 

trall.poI'tattOD 

tranelent re.Wen••• 

pv.bUc anti o.pal_tioal bulWln,. 

... lnt1uetrl.l 

whole.al. 

vac.nt 

Thea l ..ould 11... to .dd to the conventioaal nat .notber ... eahancem...t 
u.....-
Th.... i •• valuable eornmoc!ltv whlcb t ..av.r••• the Carney/armory/ 
W.tel'/Et••llol' .ector th.t probably Dot one pel'.on b!llUt,. la .ware 
of. Arcu.. C....It, which ca. he •••1'1 _po." fo... "rief atret.c:h 
41....tl" to tb. w••t.Dd In back of the old Home Far.i.bllli. bedWin" 
the. flow. oad.w.rOQAc! .cro•• the downtown communlty to the 
Kalama.oo RiveI'. It can be twaceel ••1'0•• ou.. no,tb•••t property 
by •••1'1•• of .torln lIliet. an4 ....".... It .tal't••cro•• the north• 
•••t ....town at tb. I'.ar 01 the Blbl. Shop an. cut. throulh th. varlo",. 
park!", .1'... u.atU It m••t. the .W.w.lk at K.lamaa.o 8t....t ••ar 
PUcher. Fl'om the... the .tr••m rUli. on out to the rift.. . 

It baa Men k....a for maa, ye.r. th.t improvement. to Arcadia C..... 
mu.t M cOII.teI....d .ft l.te,r.' part .f .to"l'I'l dratDa,••,.tem lmp.....
m.at•• Tlae water .......Uy ..... ct.....lId tbe ......11'1 ..... I•••n 
.Dowe ,. be wad.1' capacity. 

http:Kalama.oo
http:whole.al
http:trall.po
http:Pl'oj.ct
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Dowato•• Kalarnaeoo - 1'99 
Planala. a.po" '5Pa,. thr•• 

1 ."" ••t .... now take aclvantal. 01 till. u"ln1 a •••t to cou.ld.r bow 
It mllht De an lnt.,ral part of any develo"m.at HUt tn the Carra.,1 
Wat.r 'armoryIArcadia block•• 

Pr•••atly lA FUnt, Mlchl,an, a majol' rlv.r beautlltcation prolram 1. 
uaderway which tak•• aclvanta,e of the Flint alveI' by dlvenln. a pal't 
of the now lato an Archlmede. Ser.w which carrie. it to a bilk e1e".tioa. 
rWUllal tb.....t... dowft a 10D, fiume to a ,umplD••tatton. At tbl. polot 
tbe water 1. dlr.cted o .... r a .eri•• 01 major .ater waU. where it tbea 
flow. illto c.n.l. aDd on down Into a ORIM! FouDtalu a ...a wb.•re additional 
pumped ....tel' dt.pl.,. ar. belftl built. C.l'talaly AreacUa Cr••k I. no 
Fllnt Illvel'; but the major item ,I'••aftt In both t. p1ellty of wat.1' .nd 
.Ul' .nl....rlft' capacity to challi. hydraullc ,radi.nt••• tbia water 
can be plcke. up, allow•• to fall by IDYlty, l'e'PUmped aDd allow.d to 
flow on down I. J".t abo"t allY ...ay tb. lnv.ntlve, ImallaaUv. mind caD 
c1.vI••• 

B.t .Ile.lta for thia ,la_llli r.port - It 1. t:iD'le to ,0 to WOI''' Oil the 
Watal'/al'mo1"y/Cam.y/El.aaor area and w••hould all .tart tbblldna 
about what to call It and what to do with it. Walk over and take a look 
DOW aDd wh.n the armory 1. dOW'll. I am c.rtaln ,0. wll1 ••• tb. 
potential III thl. valuable dowlltOWD ••••t. (••• attachm.nt) 

la our Deat plaaD1DI r.port we will aplol'. tb. po••lbllttl•• 01 tilia 
ana f.nher. Mtla...bU., wbat d. yo. tltl... the e.tl.. e ••etloa 
.boaW be c.n.d? - Arcadt. C.n.tel', Wat.1' Park, North•••t Corner 
- - ,lve It .om. tho••ht. •••• 

illS 
m 

http:attachm.nt
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OONI!IUIll'ING l!lNGINlIIJIlRDOWlltcnm Kalama.oo - 1999 

Pl.uIDI Report '5 
Pal' four 

Accompallyln. Pl••Dlnl R.port 'S al" two map. of the .nnory/Wat'l'l 
Ga...y IBI.......ett... Tlut........ p..,..... I. 1917 It, tbe 
Kalama.oo city plaantnl dlvi.lo...hlt. maklnl alt. taft.torl•• of 
,"attal con.dltloll.. The tatOl'm.tioD In the two .m.n ....... In....Ul,t.. you a bettel' ta.labt Into the location, .1•• azul ori.nt.tton of 
the p .. operty •••cribed tn PI.mda. R.port ,$. 
It ..0111. 1M of tnt.I'••t to tho•••• IncllnH to ...lk tb. alte with. { .. e.b 
.pproach and to t .... c. tb....out. oftb. Arcadt. Cr.ek Oil the .it. map•• 
It ..,111 .....n to occupy a .t..atellc ••ctor of the ftortb.•••t block aDd 
could be u." In • m.Jo... d...lopm.at .flon with con.'d....1I1. eff.cU..
a•••• 

http:Kalama.oo
http:Kalama.oo
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RALPH J. STEPHENSON. P.E. 
OONIiJUIJ.l'ING ENGlNJIIlIIR 

DOWNTOWN KALA~AZOO 1999 June 2.6, 1978 

PLANNING RE POP. T 16 

Th. N o .. t h. a, teo I' fl. I' «Ca..".x/al'moulEl••••I'/W.ter

St....t n.ftl.e••" 


1. PI.ludDI a.port '5 •• bl'l.n, d laeu•••• th. aonbe.1t dOWDlowlt 
..... whleb .Ul .. 1'......1•• lD tt. f.ll yi...l pot••tlal b.,. d.moUttoa 
of tbe .nn• .,.. lac1.... witlt t......,..rt W.I'. two pta••I., ...,.1'1
meat mapa tbat allo I ••• a brl.f .ummal', of the ..... cbaraclerl••I•• 
• lon.a .1th tt, eoIllA,oration.. R.f.nia. to tbo•• map., It c•• be •••n 
that th••ol'tb.....It. oIf.....cltlftl po••lblUU., '01' • major Iud 
pucel ••.,.Iopm.at (I'.f... to PI.rudA, a..port I.). Th••lte I••boat 
.ta .c.... IUMI I. boa....... t.......... by .......1 t)zotllla .. y •• 
••coM..., tho"o.aW.r... Th....... os-ltleal .ts-••t••Ifte. th.y 
co.,Uta.t••" lat.,...1 put of lb. lOll, raa,. tbo..o••W.... "lalla1ft. 
eo••W....no". 101' downtown tl'aIIt•• 

1'0 .. 1••••••, tM £t.aaol' Stl'.et/K..lam••oo It•••t ... wa, ,.ll'la, 
whlcb, U lmpl.me..... would • .,. tile oppos-tu.aity for. m.Il••••ItI. 
"Htinl .. ts-aIIlc oU W."" and .llow tb••GUtlleS-D." c••b.t ,.ctos-, 
of th. aol1htt••t .It. to be combla" lato oa. pal'c.l. D•••lopm••t of 
tbe aonllea.. cor"... eotal. tlAlock th. n.xt .ta" of Imps-oWlID••t. 1ft 
lb. ebo .. o ••hla.......tt.rft. 

TIle....... other tbo"o.,hla... ,ta•• anet... co••l.....U•• tllat ..... 
..11&11, ..te....tta,_ Su.ppo.. K.lamasGO .e... mM•• two way 
ba.l........ tho .. _W...e, It ...14 be that botb Et.aaor .fl. W.t.r 
co.ld lIecome •• late,...l part 01. .... total ftort......t .tt_. Wltb maJo" 
thr..... trafflc ,blfted to the JlOl'tb on Kal.maaoo 01' K.lam.... and 
glee.ert lot.....1'&1110 ... _a.tUIe.dOD pt•••lD, f ... Welll••• A..... 
...1. ,wo...d with coaltAe.ee. It ml,M 1Mt that linllt" two way 
tRIfle .,....1'•• co.14 be r ••t..... to Wlcbl,.11 aacl that It cou14 
become ' ...Iy • "'01'0'11,..... th.t wo." 0. d••lped to .,..1., traffic 
!!. d..atowD, Dot th.....h dowatown. Ttll. would .1•• ,ro¥ide ..,... 
t .. affle ,.ttes-u OD Ntcll,,"A..a"8 tbat coal' .Uow Plopl. to .ally 
forth '''011' th.l....tomobU•• la •••eu., ,t.a••at ami •••lnltl. 
ana.H... Pr••••'ly t••top .t Wichllan aad .ttempt to I.... a c.s
0 .. ,.t late • ca.. t•• majoJ' and .oarun,hat •••"1'0'" co....t betw••D 

tllo•• 0.' of C...I .1IIt tb.,. ia ca..,. 

http:Wlcbl,.11
http:coaltAe.ee
http:aonbe.1t


RALPH J. STEPHENSON. P.E. 
OONS1:1IJ1'ING BlNGINl!IJDRD....' .. a Kalama... .. 1'" 

Pla.rdal aepol't '6Pa,. two 

l.ttl.tleD 01 ....lo,.••t thiaJdAI tOI' til. aOl't.....t Itloek al.o wotlld 

"ftd to I.nel'ate a4dlttonal .ntlul.l&.m tor th...all eOA••tldati•• 

p"ll'am 'aad... eft.lderatton. 


Rail co..01l4l&"00 1ft the clowntow. al'•• ba. 1Men • 1....ta"dl"l a. 

I .. eatly .0Ulbt aft.I' .v••t wblch I. now Miol Iradually broulbt to 

lmplamaatatton. The city'. a'mild.,ratloA, it.....iae.1'11l1 .taIl. 

tt. p'laaalA•••panmaat, aU a". ritaUy Inte....ted 1ft ran con.ollda
tlOD a. a major Imy:ltmeatatloll .tfltl, la belnl put tnto work Immed

'ately. Tht. .bouhl leact to .....It. within the n••t on. to th".. ,.a... 

that eoa14 h ... eD01'mOU' po.ltl•• tmpact••pon dowDto.A traffic 

patterfl'. Now I. tbe time to be,la tbe dentopm.at e08.t.....tton. 

101' Kalamaa.o 1'9'. 
1A HI' Mat ,talllunlr.port •• will brl.fly ...Yle. the ,I'oc••• of 
raU con.oUdatlOD and how It I. 'MIa. ap,roached by the city aM tb.. 
r.Uro.... 

Ralph 1. Steph.n,oo, P. £. 

It ... 
m 

.... 
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RALPH J. STEPHENSON. P. E. 
OONSUUl'ING ENGINEJIIB 

July 3, 1978 

DO'Y:N rov, N KALAM AZOO 1999 

PLANNING RE POR l' 1#7 

~all Con' 01 ida t ton for the C l.t Y 0 l K a 1 a m a • 0 0 

Con.eUd.tioR of raUroad traCDI." rl.btl"'of-W!Y and faeUltlt. hal become 
l.!sr.alb'l.l! im~.rta~o urban plallDinc tUort. over the pa,t f.w y.ar. and 
II now u.nd... ,erioul .tudy1n Kalamaaoo. SeveI'll factOI'I bave contrlbut.d 
to tb. De" 101' cOD.olldation. Tbel. IncIud.: - . 

Cban.,lnl d.mand for rail traffic-
Critical ,eOlrae' of urban ran rlght.-of-way whicb 
uluaUy are und.r utili••d 

Dllraptlv. nature of tra"": at grad. cro.llngl
4 

.f.norrnou!. con.tructlon e!P,n•• of grad•••paration. and 
other improvem.ntl 

ConthlUin, incr•••• in automobile traffic Y~.l!!.me •. 

!nCl'.al.el a.-artgo •• of .afety c(')nlld.rationl 

Increal. in technology which allowl opeJ'aUon of 
con.oBelated lacilltiel to be eflectlv.ly handled 

Si.abl. and continuing ~han.e, in the ut.-a laad upe 
and traffic ~tt.rn. 

Incr.al.1 in th. value of urban proP!l'tr, particularly 
downtown 

Ther. ar. many eth.l' r.a.onl, of cour•• , but theee are a few that lerv. 
to indicat. that the time for rail consolidation in l'.:alamasoo ia here. 

http:eflectlv.ly
http:nCl'.al.el
http:Y~.l!!.me


Downtown Kalama.oo - 19'9 RALPH J. S'l'EPHIllNSON. P. E. 
OONSOXJ1'tNG IllNGINJlllIIBPlannln. aeport '7 

Pa,. two -

Kal.mal.Oo I.......tI by ........t Un.. 

coar.n (Maia Lin.) .a.t to "'ck.on - D.trolt. ENh.t 
tbe .po...e .. rial tb. Stat. Ho.plt.l. Ita coatia••tlon 
w••twa1'Cl I. now .n Amt...k Un •• 

Coar.n (Katamaloo Br.nch) .outh to Elkha..t - Chic••o. 
bt.... Dorth tIll'll the elly to Parchm.at .d to Pl.1DweU. 

Conr.n (CK.S) aorth to Parchm.nt .M .oatb to • QTW 
cODn.etlon with tr.eb....llht. to the OM I"l.h... BocIy pl.nt. 

cOIl...n (Oalel). the 10I'm... PIta 11ft••• AOrth to O...ad R.pld•• 
Al.o .xt.ad••ooth to Vick.1N", but no loal.r coatiD••' 
to Fort W.y••• 

Or." Tru.nk W ••tera loutil to conn.etloJl with mala lin• 
• t PaYltUon Jet. 

Conr.n (Soath H...a Br••eb) - ao lona." .xl.t••KC.pt 
a ••a 1,",,,.t..l.l ''P1I1' ••rriD, • f.w Cll.tom.... In the north
w••t ••ctlon of the city. 

Two m.rlhalUnl ya..d ..... cU..Nntly m.la.te.d by con...n - the Bot.lord.,.1'. ju.t •••t of the Kal.m••oo River aad the Mo••1 t ...ner vaa y...d north 
of Mo••t Aven•••lonl tbe Orand ltap'.' .M Indl."a b .. aDcb. 

Statl.tlc.l .t_l•• oa r.U traffle, ...a ....n.bl. from ta. D.partment of 
Public Wo.. k ••nd ...e worthy of oft,ola••tudy by tho.. lai...a .ted Ira tbe 
elet.na of nU mo••mentl. 

Pre•••tly maa, alte..aaU... c.a "be followed for r.U cOIl.oUd.tiOD •••Ila. 
Several fonnal .t_l•• ".v. W•••Wad at 1e••t two w.n documented .chem•• .a. prt...te ,roap' .n. ladlYiclualJ haft pat fo..th otbe.... Of cou..... 
• nother .lternativ. I. to do .othl." .ltbo.,b tbll .ppear. to be • bt,ttly 
unde.l1'.bl. cour•• of .cttoa. The..e I. eftOrMOQ' .ntbu.la.m .moa••n 
-pal'lle. iAvol...., lDeldin. the r.Uro..... ta .ctuny m.ke • tbru.t now 
for cOIl.otld.tion. 

A cO•••It.Dt hal be.n retal"ed by tb. dty to prepare. de.Ued pl.n '0.. 
...U cOIl.olld.tiOIl that .ccompll.b•• the d••irad lmpro..m.ntl In ...U 
.nd ....'e.tar trafflc. Wlthl. two mo.thl .fter tbe .t.rt of the .twly there 
will be pr.Umt.ary 'Pr••••tatlo•• th.t will .Uow tho.e tlltere.ted to ••k 

http:unde.l1'.bl
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Pl••alII, ".port • ., 
Pat. tb..... 

qa..tlon. and proy'•• a ••letaace in tb. onloln, .t_,. At tbi. time 
It woaY lie d••ln1»l. for the .DKA to tak. all actl.. 1'01. aM .appol't 
.ffort. toward lntenl,'At and w.1l d••l,a.•• raU coa.oUdatioa.. 

WIthi. a y.al' of tb••tan of tb••tudy, it 1. '.'PIet•• the I'.po" .,111 
be coDlftl.d and ...l.a••d for bnpl.m.atatlon. TIll. will .1,ul tb• 
• tan .f aet...t De.otlatloll. bel will "eqvll'e aeqvl.itloft of Ilnaaci•• 
...... to pa, for the .Att... pb,.tcal cOIl.olldatlon pl'olram. 

It w..td be wt•• '01' tho•• tnt.....t••• ancl I IUII••t tbat ...ryhocly 
eone'l'n•• wlth dowatowa i. Inelud.d • to cl0••1, follow PI'OII'I" of the 
nil cOII.oUdatioll"I'.,ram. Clt,offictall lat.... to k••p all partt•• po.t.. 
oa pl'o.I'•••• 

w••ball ltri•• adelltlodl i.'ormatlcm abo"t thl••'1" impo..taat proj.ct 
to you. a. It ....t.... 

llalph J. St.pheo••ft, P. E. 

a. 
m 
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