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April 9. 1975 

Sa"jects Monitoring Report 'I 
Henll.pin County Medical Center Move-In 

Minneapoli., M lnlUtlota 

Project, 75aZfi 

Datel of Monitoringl April 3. 1975 aDd April., 1975 (workina daYI 66 aftd 67) 

Actloa. taken. 
I 

Conferred with Medical Center technical Itaff re Dature 
of move-in 

Set preliminary early move-in datel 

EltabU.hed ba.ic character of move-in fwu:tloal 

EltabUlhed l)re-move functional organlaatioD pattem. 

Tht. two day. of meetingl wa. devoted to an in de'Pth review of th. elementa 
..e".bed to move into the HeDDepi. County Medical Center which include. 
Ce.te. HOlpital and General HO'pital. Repreaentative. from both project• 
• ere pre.ent at tbil m.ettDg. 

0.. e&rly di.cUI.iolll holated th. need to CODlider two ba.ic move. - a 
,..,,1. move IUI.d a thtn.1 move. It wal quickly e.tabUshed that the people 
mo.... wblch hal been termed tbe patient move-in wUI be a very Ihort 
....attoD action .. probably a matt•• of hOllr.. The total lenlth of time thl. 
will take hal not yet been eltabUlhed but will be .et aa a t:'art of the oDloln, 
atHy of the entlre proce. I. 

Ne.t, we reviewed the varloul baae. by wblch we milht IdenUly the nat••• 
of the move-ln. We conlidered a fWlctional balh, an area baail, a patient 
type ba.il and allo, re viewed lome non-normal element. that milht form a 
baaea for the move. Some of the •• included traffic pattern., weather 
coaclltlon., legal problema, labota.e 'Potential, lecurity elementa, perl'-.ra1 
peraOllll.1 need. and emergency requirements. After ext.naive d18cu.alon 
it waa decided to initially plan the move pattern Oil the ba.h of are.. avallabillt,. 
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and 	move character. 

The 	major move "olata wer. depicted on sheet ZA of the flip chart serie. 
dated April 3. 197~~ 

Palleat Move ­

Basic Move 
JpatieDt contact) 

Admilli.traUve ­
Service Mov., 

(Notes 

Pre-Move 

Move type boundarle. were defined •• follower 

The several hour long actual move of patieatl 

fron.... thl'! extlUDI hospital to the new facUlty. 


The move of e ...ntial supuort eCluiprrleat ira 
normally direct or clos. contact with patients 
and required to maintain pro'Per medical servicee 
to the individual patie;nt. 

The move from the existing hospital to the new of 
equi'Dment, materials, recorda. and other pbYlleal 
objects that have a direct relation.hil) to l)aUeat 
••rvices witbout being il1 direct contact with the 
patient. 

It is generally thoulht by tb. move mana,er. that 
the administrative services move, the basie move 
and the patient move wUl be accompli.hed over 8 

short period of time measured in daYI or po••lbly 
a few weeks. It is a very compressed period of 
time. ) 

The period of time after which areas are punched 
out and owner i. occupying (not bought) s'!lace s. 
During thi8 period the owner will be moving in 
and installing: 

medical equipment 

furnishing. 

carr>eting 

blind. 

interior eigning 


.. 	 exterior signing 

ll'"lobile ca •• work 

accessories 

land.capini 

scheduled delivery system 

making the .yetews check out. 
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9oatractor 	CODatractlon Com!letloD 

The polDt a.t whleh the apaee baa be•• completed 
by the coatractor. By lbla time it la expected 
that the are.. may be partially punched out with 
correctioDa made. PreaenUy we have aaaumed 
a relatively ahort period. of time be",••• the 
eoatractor 	cODatraction compl.tioD aDd the pre. 
move atart. Thb matter wlll be reviewed ill 
more depth at auba.quent me.tin,a. 

The varla"a movea were depicted aa cODcentric circl.a with the patlaat 
move at the ceDter. &ad the circle iadleating contractor coaatructlon 
completioD aa the outer riD.._ At the point juat lraalde the pre-move circle. 
it waa decided to iI,a.rt a move date declalon potnt wblch la the time by 
which a pJ'ecla. p .. tlent move da.te muat be •• t officially. Stnce other 
IIdlaencea OD tha move date will eonata..tly be in aetioD throu.hout th. 
e.tln pre -move area, aD abort move date which waa the l .. at date on 
whtch the patient move date could be reviaed wa. a.t .a heln, juat outalele 

'~ 	 the admlnhtratlve .ervlce. move concentric ciJ'e1e line. Thi.a la aub­
.talltially after mo.t ore ..move actlvitie. have heera completed. 

Onc. the vario". kiDde 01 move...are idantified. a tabulation wa. made 
of completion tar,eta for all area. UDder con.tructton in General Ho.pital 
&ad CenteJ' Hoapital. The.e are .hown on the nip chart aeriea dated 
April 3, 1915. By fu.rther u.la, pre.eat projecte••cheduled datea for 
cODtractor conaiructioa completion••e ldenttfled four major area block. 
aacl ,aye thea. the dealanation of 1. Z. 3 aDd 4. Thua. contractor 
cOIlatJ'uction completion point. for area '1 would be de.ianated CCCI. 
The pre-move polDt for area '1 wa. d••tlaated PM!. Theae are alao 
J'efereaced on .heet ,2 ofla.ae 'PI network dated April 4, 1915 for the 
He_apia Cooaty Medical Center Move -In. 

011 nip chart '6 we .atabU.hed the four major areaa Into which mov.a 
aI'S m..... Ge.erally it w .. a decided oa a prelimiaary ba.i., subject to 
chaft,s. that the admlni.tratlve .ervice. move and the abort patie.t mo•• 
date point would occur probably after the pre-move actlvitie. have been 
completed for areaa 1, Z aad 3. There ia not total agreement on till. 
matter aa yet and it mu.t be atudled in greater detail before a final 
•••laloD c&a 'be made. Thla dedslon makin, ia a function of the hoapital 
a.eacl•• mvolved and the move managera. 

http:Hella.pl
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ae.ardllli tile bOUDdal'Y for tbe cODtractor coae'radlon compl.tion relatlft 
to th. pre.mo... period etart, a brief dlecu••loa wa. beld of the .tepe to 
be tak•• III tunaial oYer epace to the owaer. The.e are .boWD OIl Dip cbart 
'9 date. A"rtl 4, 1975 aad eacom"a.e tbe follo.lall 

1 ComJ)lete eoa.trtletioa 

2 Prepare Ptlllcb U.te 

3 Correct pdeb U.t Item. 

4 Complete puachiaa out 

5 Owner approve .JJ&ce 

6 Owrler buy .'Pace 


The cliffer.nee between it.me 5 a11d 6 .boatd be clearly defil1ed. Thl. 
m.tter .,lIi be r.viewed lD detan aad Del0tlaUoal coadueted with coatraetor. 
to la."re that tbe buylag 01 the epac. whicb &eneraUy m.an. r.I•••• 01 the 
reteDUoa Ie aot dODe prematurely. 

Nut, a••uly.le la depth wa. mad. of all of the "re ..move activlU••, 
mate.,iale aDd equipment relative to bow aad wbea we coulcl expect actioa 
oa them. Thi. Ialormatioa 1e .howl1 OD .he.t 1 of the .etwork ft'lOdel 101' 

the HelUleplll Couaty M.dleal Ceater Move-ln. leeu. IPI dated April 3. 1975. 

The followla, clate...ere ab.tracted from thle ,Ualram •• a deUvery avera,e. 
It I. DOt lateaded th.t the•• are lirm at tht. time but are to be u.ed for 
p .. eUmlury dl.c"••1011 _rpo.ee. 

-Item DeUvery or Activity to Start (aver••e) 

Medlc.l equipment December 5, 1975 (worktng day 338) 
J'umlehllll October al. 1975 (workinl day 208) 
Carpet AUIU.t 21. 1975 (working clay 164) 
BUad. September 23. 1975 (workin, day 186) 
lat.rlor .lpiaa October 1. 1975 (worklal day 192) 
Exterior .lpial September 24. 1975 (workla, day 187) 
WobUe c ••• work Dot yet defbaed 
Acce••orie. December 9,. 1975 (work.ia. d.y 240) 

Laacl.e.pla, October 24. 1975 (workiDI d.y 2(9) 
Scheduled deUyery ey.tem (SDS) - January 28, 1976 (workllli d.y 274) 
Move cOl1tract let September 4, 1975 (working day 173) 
nemolltlOll of Elliott SuUdinl to etart ... .lane Z. 1975 (working day 107) 

The .bove ••te. are teatattv~ aDd are pr•••Dtly betal ".ed to project the 
'-a.le plla••• tal',e', 101' .arly pl.ula, operatloa.. The.e dat••, .10Bl 
with tile area d••l,aanOD., ..er. a ••t •••• to .et ,roJected .at. tarlet. for 
tile CCC (cOIlbactor cOIl.tNc,l.. completloa) aad the beglaDlng of the 
PM (pr...move) date.. Tht. 1. ehowD t. taIN1.r form oa nip chart '13 dated 
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AprU 4, 1975. Theae dates are aa 10110w.: 

1 2 3 "-
CCC (colltractor conltruction completlon) 	 9/17175 12/22/75 1128176 3/15116 

(w Id t ~2) (w Id 249) (w Id 21.) (wId 307) 

PM (pre-move) to Itart 	 10/1/75 1112/76 2/16/76 ./1'16 
(w Id 192) (w Id 262) (w Id 287' (./11 320) 

We cUd not define on fUp chart 112 the date. of the administrative lervlce mo.e, 
the patient contact or basic move, nor the patient move. There i. lUll 
conliderabl. dhcuIslon to be held regarding the.e date. and over the next 
Ie.. ",eekl, it w111 be our obU.aUon to firm up the specific pointe of atartiAg 
each. 

OUl" la.t duty for the two day work and planning period dealt with the ctefb:dtloa 
01 re.ponalbUity and authority patternl for varioul pre-move function.. O. 
flip chart '13 dated April 4, 1975 the pre-move operational functionl were 
fouad to leclad. (not totally inclultve) the followinll 

1 Install new owner equipment 
Z mataU old and renovated owner equipment 
3 Train 'Perloll1\el 
4 Control phy.ical traffic 
5 Manage the vilual, aural and written 	communlcatioal 
6 Mana.e public relationl 
7 Manage governing authority contact., 
S EXert management control over equipment 
9 Provide technical backup control 

1() Manage the overall program 

It .a. foQ.l\d that item. 1, Z, 8 and 9 were limilar tn nature and could be 
Irouped In one functional operation entitled eguipment manalement and 
control. Item 3 was the traininl aad orientation function. Item 4 i. the 
phy.lcal traUic control fUDction. Item 7 II a sovemmental a"thorlt! 
lialan element and items 5 and 6 were communicationl and 2ubUc relationl 
fu.nctions. Thu•• we have live major functions: 

EQuipment management and control. 

Training aDd orientation . 

PhYIlcat traffic control 

I ao ... rnm••tal authority Uallon . 
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AU m.a.ed from a ceatral coatrol poilat entitled overall m....I.meat. 
Tlli. lIlfol'mat!o. 1••hOWD Oil nip chan I'. W••bo f.cIeDtllled the pel'.o. 
i. ehal'l. of the o.,el'a11 'Project a. ),il'. Itichal'cl. who ..leo i ••bowa 
p......U, bl ehal'.e of Iq_Ipme.t ma_Ieme.t ad c08tl'ol, t ....i.ia. aDel 
orle.tadoa aDCI commualcatlOll .... ,,,bUc I'I1atioa.. The ,",...oa 1. 
eba"l. ol-ph.,.i.al tl'..fllc coatrot i. Petll' Levy with a ••lat...ce Iram 
An Ihlrk.e and the .overame.tal avthol'lty UalaoR l. ia char,e of 'Att.r Levy 
with helt) bom BiU Schroeder. 

AD a••igRmeDt livln to all parile. that were lavol.,ed in thie coalereDee 
.... to Ixhau.tively lbt fWlCtiOIl. that would properly b. withiD the 
.e.poa.lbllttyaad ."thol'lty of the Itve IUlu:tioDal are... It wa. I'eque.ted 
that eaeb per.OD at the coaference telaDtify th••e and .ubmit th... H.lI 
to MI'. Richard. at an early date. 'Preferably within the next two .eelu. 
(Note, Thl. wa. not a lormal reque•• at the m.etmg but i. belD, ••tabU.hect 
a. a I'ecommeadatioft lor the time Umlt OIl the .u.bmb.ioD.) 

We clc.ed the me.tiDS by reviewiDI in .ummary fa.hioD the etemeat. 
cove.ed durt.. the ••••lon and it wa. a,reed that another major move 
me.tlll, .hould be held .om.time within the next month. I .hall b. ift 
tOGeh with Mr. Tom MattiloD regardln, the elate of thle eOllference. 
M.aawhU•• it Ie expected that all partt•• 'Oartletpatillg In thil pl'oJect 
wlll bella outUnlft•••tudyin. and tclefttifyin, their variou.. role.. The 
IUp CUl't. aad colol'ed ncor plaa. were l.ft in the chal',. of MI'. Rlcharcl. 
who wUI .e. that they are ohotographed or repl'ocluced, where po••1ble, 
aad dl.trlbutecl to tho.e Involved. 

Ralph J. Stephen.on, P. E. 

U/m 

TOI MI'. Peter Levy 
(01'11'_1 aad 2 copte.) 

http:Stephen.on
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SuhJect. Moaltorb". Report 'Z 

HelUlepln Couaty Medlc.l C••ter Move-In 

MiaIl••poU•• Mlnne.ota 

Proj.cts 75,29 

n.,te 	of Monitorial I .line 5, 197~ (workbl, day 110) 

Acti... take., 

R.Ylewed work to date with m.mbe... at Patlnt Move 
Committe. and oth.r. i.vol.... d lD tot.l move 

Coattau.d renaill, d.ftaltloa. ot move pha••• 

Set ba.lc plaulllletemnt. 01 yarioa. move. 

E...ly Ia "I' dl.cu••ioa MI'. Rlcha..d. ct••crlbed th. ora.III••tioll.l wOl'k 
clOD. to ••te with the Patt.Dt Mo .... Committ... TIlt. committe.. ia ••mall 
ol',&1li••UolI of two pby.tclaa.. two ........ the chief of the amb.l..ac• 
....ne. &ad t!te h••d of the ph"l'macy. '1'he commltt•• hal the re.poIl.lbnlt, 
lor etota, the cI.tail.d pl.DDia. fo.. the patl...t moYe. From the .ctiyit.... 
of the Patt...t Move Committe., oth.r a ••i..meat. will .vol.... aa4 1M 
•••tIMet to ho.ptt.t .t.ft t ••k tore••• 

Two membel'. of the Patie..t Move Committee .ere pl'e.ent .0 it .... 
d.clded to try to ••t the ba.lc. of the patle.t orieDted move .eq1Mllce. 
darla, tht, coatel'e.c.. E ••eDU..lly w. hoped to d.....lop the fo11owl.. 
latormattoa. 

I) 	 ApPl'oxtmate time .pUla for the patte.t move .Dd the mo".. 
dtl'actly p .. ecec!la ..... coaC81'I'eDt with the ".tleat moye. 

Z) 	 The ••••oaal time b ..m. wlthla which the p.tteDt man 
aad. the patte.t coatact move would OCCIlI'. 

3) 	 Th. al.meat. crltic.l to the patl••t me.. aIlAI the 'P.tt••t 
coatact mo..... 
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4) Th. en.tl'alat• ..,.. ........ the patieat .enice move. 
CNot.: It .heal. 1M polate. oat tlaat a ...vi.toa III • .,Wtloa 
wa. a,l'e•• GpOa tocta,. that tll.placeel the fOl'lI18r admlal.tra. 
tlve ••rne. move wltll the ettea' ....ric. moft. Th. 
patlent ....vic. move ...late. ,rimaI'll,. to fal'Dlltu'•••q.lp­
m.at....eo..el. alld oth.....11,. \I•• item......Ual to mala­
talata, p..o,... patte.t ••I'ric... TJae 'be.I..... dI the patt•• 
••l'Vie. move ideatUI•• the petal at which tile acn....... m••t 
move throu..h to eomptettea of the patie.t mo.. witho. -
.to'O'Pla.. E •••Dtlally tlle .tart of th. pati.at .....lce mo•• 
i. the abort peial. ) 

5) Th. 'aetor. atf.ctia. th. patl.at move. 

6) Th. polltical .amUleatt•• of the mo....ID. 

1) Th•••ttical Da.r. of pgbUc r.lattoa....laU.. to tile ario". 
move •• 

8) A r.ri... of the abort ,oIDt eODc.pt. 

9) D.IIDltio. of the .aactloaal .l.meat. of the actllal .qalpmea' 
mo... meludla,1 

A) 

B) 

e) 

D) 

~) 

F) 

Q) 

H) 

I) 

la...tory 

Polat of ol'1.la 

Id.ntUleatie. 

PaetdD, 

Movia, 

Uapackial 

Plactac 

Move priority 

Coa.lpm.at ta.,.t 
...... 


http:Coa.lpm.at


RALPH J. STEPHENSON. P. E.Moaltorin,ltepol't '2 
OO_~IN'G JllNGI.I!II'l!IEB a....pia Couty Move -ID 

Pale three 

10) Dlltl.. of variou. facti..! ol',aalsatlOD .lellleat.. Th... 
• temeat. are a. d.fbuHI OD pal. 5 of MODltol'm. a.".J't 11. 

11) 	 E.tablllh the major dla,rammwi dhi.ioD. to allow .tart 
of d.tan utwork pla_llll fol' the paU.at "I''fice mo".. 

12) 	 Coa.lcl.ratioa of .pllttlD, til. patteat ••r'fice move. 

Mo.t of the early dlscu••ioD revolved aroUDd how to pI.. the patteat .el'vic. 
move whleh i. the move that .tal't. the clock ticldaa up thl'O\1lh th• .".tl••t 
mo••• It wa. d.clded that the patt.at ....vice mo.. would be 'bu.lIt ...... 
the d"I'.e of edUcalae•• of the ....vice Uldt to the patt••t. The .tal't of 
the mo•• wou1c1 be wh.re the 1.alt cl"iUeal ••rvlc••l.me.t. "'1" to be 
relocated Oft throuth to the .ta..t of the patteDt move whe 1" the mo.t critical 
elem.at. to the patieat would be ..elocateel. Crittc.la••• wa. to be ••taWt.... 
by 4.,.....01•• ,eae..at•• from the P~lal. A pr.llmbaa". ...l..tloa 
.h.... that the•• d.pendeacte...e.t.4 apoa .uch tt.m• • '1 

atimber of movla, vau 

capaelty of vaa. 

hoiltba, capaclty at ext.tlal ho.pttal 

hol.tw, capactty at a.w ho.pttal 
.....,..4 
crew 	.tz. 
cOD.II~eatt.rl·t 
ort,lutiDI locatioD 

Th...e a ... ...soabledly oth.r etemeat. that taftu••c. the "atl.at "I'vice me.. 
d.,.....cl•• aad the Ie wtll be id••tifled a. it i. plaa.d I • ..t.tatl. 

A p .. eUmiaary a_y.lI of the timt., .how. It ml,ht be po••tbl. In a. 'd.al 
coadltl•• to 10" a va. ta .0m.tblDallk. 60 ml."t••, to t ..aa.port it to the 
••w hO'pltal la 7 mlaet••, to uload the ¥aa lD !52 

; 
millut....d to ...turD 

the vaa to the ••latlaa facility i. a.othe.. 7 mblat•• which atft' a. ,..t.al 
126 mbwte tim. '.om .t&J'tla. the loadiD, proc••• at dI.e ••l.tlal faeUtty 
t. th....'. I'.tu... to that polat. U ..e a ••am. the.. e al'. 80 vall l.ad. of 
eq_I"m'" ill th. 1'&tl.......vlc. mOft &ad we c.. load fou.. vaa. COB.­

ca..I'."Y. It wou.ld me•• we ....lei be able to compl.t. tl'....f ...rta. the 
80 ftJl loada of .qalpmeat Ide.Uy withta fou.. 0 .. 11ft .....kla•••Y'. How­
,"r, maay ethel' lacto... ma.t be cOD.W...ed, ODe of which I. the p.........Ulty 
of bel.. able to load 'OU.. 0 .. more van. coacu...atl, at ....la'lDa ho.pltat. 

http:Crittc.la
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1'1". .tatletle I. OM that mu.t 1M .............alte .al'ly .0 a. to 
••ta'bU... what ••-,pleme.tal" bol.tl.. pl'ovl.loa m••t ... mad. at a • 
• xl..... facility. U we al'e oal" able to lou two ..... coac.l'l'..tl, at 
til•••Iltlaa bo.pltal. It would m.aa that the 80 vaa loacl. wo.td Idean, 
take .wroxlmat.l,. alae "ol'kl., da,., pia. whatevel' coatta,••yam..t 
weald be I'.qab.d to make that mov.. n •• , it beeom•• cl'ltlcal to lal'ly 
••tabU.1i the .tati.tic. '.l'l'ouadla. til. mo.e of equl"meld fl'om the _lat­
la. ho.pttat. 

A. pan 01 lbl••t\llll,.. MI'. Rleharcl. i. wOl'1d.as with MI'. Sehl'o",I'''. 
Il'Wed 'a..atory pl'oeedul'e. followed bJ aa .ppllc.tioa 01 thl. II'Id tc) the 
exl.tta, aad alw faeUl",. N.xt, aa la"JatoI'Y of the exlatlD.1Nlt.... will 
1M pl'• .,are.. .ft.1' which the lIlovla, .pee. wlll be Wl'itte.. The luadameatal 
pl'odaet 01 thl. eal'l, wOl'k wUl be to .uatUy the ..... ., the holltla, a" 
mo"', coatneto.........ct... (K••p in mlad all Il.al'" mu.t be 
mCMIlfie4 .,. a coatta,e.c" .11ow..c•• ) 

C....l'weall'. til. Patle.. Mo... Commltt•• will be W01*kla, OD til. patt•• 
mo......IpD1e. aDd tbe p.U••t "I'vlc. move pl'lol'ity tt.t. Th. pall•• 
•• me. mo". p1'101*lt, U.t will c.t"Ol't•• the yal'l... lact_at •••lpme" 
_It. of the h.'pital b, ba.lc pnol'lty Il'om the l•••t to the ,1*••t••t p.tl.at 
.... ud .t... with It. ld.attly It. potat of ol'l,ia. tt. coa.lpun•• tal'l.t 
... the a1lll'1.1' .f v... "'q1&II". to move that equlllm.at _It. lJa.ll Ilk... 
lIhood It wtt1 1M •••••tl.1 to I1'0a" I. the '1&11' tho•• pt•••• oleqatpmnt 
tlaat haft .lmUal' co••lpm.at tal'l.t••1thoulh it .hoeW aot 1). 101'1.'. 
tIlat the•••ew I"..pla,. mayaot I'•••mble .xl.tl.,II'O.plal'. nl.1ft&,.
"'41"'''' e...ld.".bl•••••mb1,. tim. from "'.I'lou. ol'lllaatta, polat. fa til• 
••l.tlaillo.pltal. 

A. a help to W••tlf, th. meu. of cl•••l1ylDI .lem••t. 01 the patt.a• 
••me. mo... by pl'lol'lt,., we .lac••••d va"lo•• ph"'•••• th.t mllht be 
...... , .....tlek.. The•• lac1.... lr1 ol'del' olroG,b •••b.bUlt, the 
lollowtaal 

D.pe....cy of .acb ,I'lonty .ctlOli upoa other actloa. 

Dl.altlllty le.e1 of patl••• 

E.alpm•• cUI'.etel'l.tlc. 

Am_latl.. caal'aet.ri.llc. 01 patl.at 

A" of patl••t ( ••c.pt for the 'ftI'Y .,._, &ad the ...,. 01. patteat) 

De1t&nme.t ., patteat 
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)A.eh of ... time ••wlac the m ••ttq was tak•• ta _........11.... the 
varlo•• elem.at. 01 the mo". .0 •• to mo•••••n, r.d•• th.m to 
m.a....abl••etlntia.. For l••t..e, altho.,... the ¥a. eOlle.pt •••enbe. 
alto•• ma, appear to be • ,im'Pl. coacept, It took coa.W.rahl. ellsca••loa 
to work It lato id••tuiabl. fo .. m. 

A.ala, It wa. polated o.t bow import.., i. the tim. of ,.aw 1'.1aU.. to the 
patt••t mo... Th. docto... 'pok• • t the lact th.t c.rtata cta,. of tb.....k 
aM m_th awe mar. medican, aeti........ oth.r.. 1'01' la.t&ace, pay da,. 
&ad full mooa da" ••e •• iac...... la activit, .t the ho.pttal. Lat. wbatel' 
.ppear. to be a hiah homicide tim., p .. im...lly d.e to cabiD f...I'. Th••• 
• 1em••t••ltho.,h ,om••h.t .b.t..&.t .1'. lmportaat to coa.ld.... 

Anothel' .1.m••t brouaht up by the ctocto .... was the f.ct Ulat • ft.oat .lpUle••t 
lall".... OD the move woul. be tlae a..llabillty of 1hl...1q help •• compare4 
to avaDaWUty of doctor.. Th......oa la that the doctor I.......an, o. call 
.t all tbnea, ..he..... the ...... wowlta oa a ...,1&1al'ly .cUd.,..d a.alaameat, 
.hioh rn.... that the pr••••c. of the .ar.lal body" a r ...lal'l,. .chedul•• 
p...........th.r thaD _-call pr••••c•• Thu., til. mo.. ma.t be mad. at a 
potat fte. aD ael.qu. volam. ot Da...la, help 1••'lIally a..na1l1•• 

A. a ....1I1t of the ell.cnll.10ll.. it liull, wa. d.cid.d that the patteDt move 
nl11 i. a alx to .Ipt hou.. move aad m••t be c.....l.eI oat coubmota.l,. '.om 
the tlm. It atan. Qattl the tim. It i. compl.t... Th. e'le. c..tact mOft 
1. _'h~t ma, be IU,htly lOll.... bat al.o m••t be k.pt to a mIalmllm .la•• 
It d.al•••••atlall,. with tho••••rrice. la dlNct CODtact with the pati••t. 
The et!tat aanice move mlillt 'be cOD.Ad.r.d to .tart aa lOll, a••8 to 12 
hoar. ,"nOD' to the patt••t 1nO'ft aad coald 1'O••lbly ute.. a. muh a. 
48 to " hov. afte.. the patl.Dt moft. Thu., tbe total time 1.'9'01..4 'rom 
the abort polat wh...... m••t ca..I'Y thl'oalb to til. patt••t move .. "lilt 
DOW a • .,.. of 3 to 5 coatlaaoa. da,. fo11.... b, 2 to" coatla.... day. to 
com,lete movi.. all .....tial aa4 c .. ltlcal patt.at .tlpport ....Yle... TJ.w 
aclmlalat"att......rice mo.. whlcla 'P...c•••• &ad I. CODca"I'••t with .... 

j ­pat,.at .e"Yic. move coulel .tart cOD.lcl...abt, aheacl of thl.... mi,ht
Nata a. m.., a. th.......". ah.ad of the patt••t move. 

To cl••• oat the me.ti••, w....rie••d tla. c .......t .tat•• of the ,,"-1110'" 
it.m.. );So., 01 till. wo .. lit i. c••id.l'abl, behil.A! 081' o"I,laally ,"J.c'" 
date., prima"ll, 'becau•• of bud,.t cOD.tl'alDt. that ha.. be•• pla••d .poa 
d.livery of the .l.m••t.. Pr••••tl, it I. expected tIlat lover~'D.tal 
• .",ronh 011 m.dlcal.qalpme.t, IU'Di.h...., ca...,.tlq, bUDII. aM ace......... 
will be ...q•••teet by .Jaly 1, 1915 (workla, clay 128). W. p.obabl, wUl hav. 
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to allow at l.a.t two w••k. tor tilt. ."1'0..1 to be 11fta •• dlat tM.e Item. 
caa'be expect.d. to be pat out for ·,ropo.al. 011 or about .JIll, 11. 1975 (w...k. 
laI4.,. 1S6). Interior.nd .xte..lor .ISlllas la.tlll b.iD, r.vi.w.d at tile 
.....t level by the architect.. Mobil. ca•• work propo.at. are "-peeled 
to be Nc.lved .bortly aDd the coauut .houlcl be aw.rel... by .Illy 1. 1915 
(world.. da, lZ8). I'hi. la about 18 ••rldDI cia,. behilld our odllDal 
.eheellll.. LaDd.eaplal mat.dall wilt 1M ord.r.d later due a,aiD to bud,.t 
cOD.tralat.. The .ch.""" d.u....,., .y.t.m (80s) hal he•• d.t........ for 
the tim. belq aad lbi. matt.r will DOt b. pur.".d furth.r UIltll a lat.r date 
if at aU. Movtna .p.e. have DOt be•• pr.par.d .inca th••e will require _ 
inveatol'Y 1J'icl to be pr.par.c1 for leI••tllieatin of the move .eop. of work. 
Thi. it.1n 1. belal carri.d out 1:»y Mr. Sehro....r aad Mr. Richard.. AOW. 

Ov.ran, It I••xpeeted that til. cur••t .tatu. of pre ·move it.m. win 
pel'mit a ,,,U1tlown activity relative to tb. pr••mo". pel'locl to .tart at 
the 'b.llIaaI.aI.:-ot 1916. Thl. thea plac•• the .tart 01 the a.mlal.tl'attv• 
• erYlc•• mo.. in mid 01' lat. I'.bl'"ar, 1976 &Ad Ilv•• a tal'l.t f.r ta. 
patleat move it.elf of somewh.re betw••a mid-March aDd e.rly AprU. 
Pr•••.u,. it appear. Chi. raDI. W dat•• 1. l'.a.OII.&bl. aad Clcctrptable to 
mo.t r••po••iWe panl•• coacel'll8d. 

1 .u11 1M iD tOtaCh with Mr. Richanl. re,anlial our aext ••••loa. However. 
prlor to that it i. hoped that a eoa.lel.,abl. amoUDt of th. work ..i.cu.... 
III ~ ~oafel'eJlC. tocla., caD 1M pI.." aad. compl.ted. 

Ralph.t Steph•••oa. P.E. 

RJS 
m 

TOI 	 Mr. Pet.,. Levy ~ n..it. 
Mr. Chock ltlch...d. ~ p.'I"~. 
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Subject: MonltoriDl Iteport '3 
Heu.epm County Mecllcal Center Move-m (HCMC) 

MlIIDeapoU., Mlu••ota 

Project: 75.29 

Date of Monltorll'll' lm. 26, 1915 (worldnl day 125) 

Actl_. taken. 

Dl.cu•••d move-iD priDclple. wltll MI'. Tom MaUI.on aDd 
Mr. Chack R.lcharcl. 

Oen.rat Summary 

Th. purpo•• of thl. me.tin, wa. to r.view work and plan. to date and. project 
them for the futare oa the H.zmepm County M.dlcal Center move-In (HCMC 
move-in). The major thru.t of th. coaler.nc. wa. to .et future cUr.ctlo., 
particularly m mana,eme.t, r ••po••lbIUty, aDd authority patter.e for the 
entire move-m , ..Ge.dur.. Now that co••tructlon of C••t.r Ho.pital and 
Oe••ral Hoepltal I. e.terlng the final pha.e, It will become mcr.a.m,ly 
bnponaat to d.fiae move-in procedure. 1I1 detail. Mr. IUchal'd••ulle.ted 
we will have to carefully chart the actual patient move aDd aleo the major 
'block. of equipmea. &ad furalture mov... It .hould .ot be nece••ary to 
dialram the d.tailed, badlvidual furniture elem••t move. from the old 
bo.pltal to the ae....mce the.e detail. will probably be renected in tra••­
latlon. to chan., tabl•• aDd oth.r Iraphic form. from the ma.ter aetwol'k. 
Thle matter I. oae that .houlel be r.vI....ed m detail at our next planaml 
••••lon.. 

MI'. IUcharel. &ad I dl.cu••ed ..c1a••Ulcatlon. of the actual patleDt move and 
it appear. pre••ntly the priorltle. for e1a••Ulcatlon are: •--------. --­

l.t 
*<!! 

prior,," Patient locatioD lD exl.tiDg ho.pital2. priority The eIl.abUlty level of the patient wi thin catelory I above 
e .. 
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It i. po••ibl. that there ...ill be 12 to 15 le••ric location. that caa be 
tdent"f,.1'l ~ 8 ths orilm of pati.nt move. Ia the .xl.tinl ho.pital. Thu., 
.... may u.e the.e relatively f.... 10caUCln. to pia. the eatire .hort duration 
patient move•• 

Ther. ha. bee••ome thoulht that our con.Weration aad locu. ~hould .bilt 
trom a weekend patient mo" to a mid.w.ek patleat move. Thb, to take 
aclvantale of tlae iIlcrea.ed .taff, particularly nur.iD, a ••i.tance available 
dul'iDlrelwarly .cheduled hour.. Thb matter will b. reviewed In detaU 
by the patient move committee. 

It i. pre.e.tly critical that we belm l.olatla. and dellama the .peclfic ta.k. 
that .howd be ill work to accompU.b the total move.ln. Therefore, a major 
ahare 01 Mr. atchal'da aacl my convel'aatlOil today revolved around thla matter. 
EI.meat. ia work 01' to be done for each of the live major functioul catel0l'le. 
de.c.ribed on pale 5 01 MonltoriDa aeport '1 dated April 9, 1915 are U.ted 
below: 

1) EquiPme.t maulement and control 

A. arid-
Mr. Schroeder ba. a ••iaaed, 01' .oon will, a ,oUl 
maa from hla office to do the actual drawlal. of the 
exlatin, and new ho.pital lacUity alen. with the 
overlayina arid. Pre.ently it i. con.ldered that 
a 5' x 51 Irid will be adequate to Identify the orlala 
aDd con.ipment element. of a piece of equipment. 
Probably the hori.ental ,rid will be numbered and 
the vertical Irld lettered. It wa. further decided 
that a maximum of flve letter. 01' dlalh would be 
needed to identify all 01 the location Irid•• 

B. IBventory 

An lnventory of exl.tlDa'urniture and equipment ...111 
be made in Augu.t u.lnl collele .tudent. implementiD., 
a .y.tem already devi.ed. Pre••ntly it appear. that 
a. the mventory t. made a move tal and a permanent 
laventory tag will be attached to the lurrdture. Th. 
move ta, .hould de.lpaate the point of entry at the new 
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B. 	 lave_tott (coDtlaued) 

bulldlDI. either north 01' .outh block aDd the COll""­

meDt tal'let, both tevel aad Idd. The permaneDt tal 
.Ht merely cOIlUla the aame 01 the ol'luisatioD and 
the InveDtol'Y number. I .u"e.t~d to MI'. lUchal'd. 
that we mi,ht wet to place OD the move ta, the pha•• 
dUl'lIl, which the piece of equipment ~I'obably will 
be .hUted. The.e pha.e. al'e •. 

PM 	 Patiellt move 

PCM 	 Patient coatact move 

PSM 	 Patient .el'nce move 

AM 	 Admbd.tl'ative move 

Thla will be I'eviewed by MI'. Richal'd•• 

C. 	 A laundl'y U.t defblinl the e:xlatin, bulld"" equlpmeDt 
modification. Dace••aI'Y will be prepared. 

D. 	 A .."rice dlacoDDect .. tran'port. l'ecQDDect 
eha.acterlatic de.oriptiOll for equipment will be 
prepared to a ••l.t ID teMID. the move contl'act. 

E. 	 A taUDd!'y n.t will be prepal'ed of the modUication. 
Ilece••ary to exiatl1l, equipmen.t. 

2) 	 TralDm, aDd Orielltation 

A. 	 Mr. Richard. pie. to a.k depanmeDt he..... to 
prepal'e an ol'ientation maa.al fol' their own 
department de.cribbll it. role la the Dew bulldin,. 
They alao al'e to be a.ked to pl'epal'e a bl'tef of 
thla maDual lor the total ho.pitat facility .0 that 
other. call be made aware of each depaI'tment' • 
need. and function•• 

B. 	 A de.cription of the eew .y.tem. to be WIld, auch 
a. the demed dellvel', .,..tem will be prepared. 
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C. 	 Employe. locker room a ••ipmeat. wUl be 

li.,.a early cOD.WeratioB. 


D. 	 It woald be wi.e allo to con.ider publl.hbl, of 
re,alar article. either a. ladepeadent new.letter. 
or within the pre.ent la-hoQ.e new.letter to 
cle.cribe the move and to dl'.eminate and. provide 
iDfor~ation to all employee. about tlli8 very 
important activity. 

3) 	 PbY!ical Traffic Control 

A. 	 The clo.la,. of .treet. nece••ar)" to make the patt.at 
move .bould be dl.cu••ed at an earl)" date with the 
Pollce Department and the appropriate public 
aathoritie•• 

B. 	 A .ecurlty plan for the old and new baUdi... duriq 
the nriou. move••boald be prepared. 

C. 	 It 18 important to early define .peclal moYias 
equipment requirement•• 

4) 	 OOYeramental authority Ual.on 

A. 	 Tbh wa. a point deferred for dl.cu••ion uatil later 
wbea a better under.tanella. of the liai80n problem. . . 
I. anllable. 

5) 	 Commanlcatlon. and pllbUc relat1oa. 

A. 	 A brlefla, of the Coanty Publlc Information Depart­
ment will be given In the very neal' future. Thl• 
• hoald be aimed at encoura,ln, them to 1I.ue and 
publllh authentic Information of an intere.tlna 
namre about the whole move. 

B. 	 It would be whe to conl1der preparilll ccaference 
aDd pre .entation graphic. of the varioll' fUp chart. 
u.ed in the analy.l. and evaluation of the move-In 
eleme.t.. Thil material could be u.ed wherever 
it 1. aece••ar)" to comm.rmtcate with other. re,ard­
In, the move -In. 



RALPH J. STJ!lPBlDNSON. P. E. 
OONIJOLTING 1ClfGINIUIIRMoaitoriDI aepon 's 

Hemaepm Couaty Move ..hl 
Page flve 

Clo.m, out our di.co••lon for the clay, we reri.-ect the vario....eponba, 
..elation.hip. back to Mr. Richard. who I. ill carle of thi. m.ove for the 
Oeneral Ho.pital. The maugemellt .tr"eftre for the move .. la it .till 
OIUIel' eon.lderatiOll aDd Mr. Richarcl. will work toward defbalDl the 
"I'actsre more .pecUically over the next few we.k•• 

Ralph J. Stephea.OIl, P. E. 

Roll 
m 

TOI 	Mr. Chuck Richard. 
Mr. P.ter Le.,. 
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, 	 Moaltol'lal R.port ,. 

H....pla COUDty M.dlc.1 C.Rte.. Mo ••-la (HCMe) 

Proj.ct. 15aZ9 

-	 ......weel move-ba with part1•• cOllc.....d 

• 	 A. part of Ce.ter Moaito..iDl, p...p...eeI compl.Uoa. 
pacboat .Dd. .cceptaac. pl.D of wOl'k 101' Ce.tel' Ho.pital 

a..rat Sum!'.I'Y 

Tlae parpo.e of .1. m••tiD, .... to nn.w the ca"l'e.t .tam. of work 
... plaa. lol'.u ....pla Coat., )d....ic.1 C••tel' move-iD. A••pae. 
Mcome....n.bl. ba the ••tir. HCMC compl••, 1t ..til be lac.....bally 
lmportaat to Itl'bq p1aa. lor the move.ta late .barp foca.. Pr•••aU, 
it .ppe.... tIlat • teataU.. tal'l.t I •• paU.at move ba. be••••tabU.b_ 
.om.time la I.te Ap.U 01' ••1'1y Ma,. 1'01' PUI'PO••• of OUI' dl.ca••loa. 
dal'", ttd•••••1_. w••••a.mecI • paU.at mov••ia oa W.d...d.y. 
M.y 5, 1976 (wo.ld.. d.y 344). U thl. ,. til. CUI'I'••t patl.at move-ia 
tal',.t, it .hR.W ....co..b.d tJaat fI'om. NOYembel' 5, 1975 (wol'ldal 
d., 211) to tM Way 5. 1976 d.te (wol'kla, d.y '") th.l'. al'. oal, 121 
"ol'klal d • .,•• 

The pati••t 11\0.,.. committe. 1. "••., .cUYe .Dd accol'dla, to Mr. Rlcbal'tb• 
• till very .atIl••ta.tIc. Th.y al'. DOW copial witll the mol'. dlUicwt 
d.taU...1....at. 01 the mo". aDel .1'. beltulal to ••••mbl. IOII.tic. 
of th. '"I.am .0 tlat .arnbel'. caa be .ttached to the l'eClair.meat•• 

The ,otat. c."I'.d Ia 081' moaitorial .1'. I'.vi.w.d below .t I'aadorn. 
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• 	 Pre...t thlakla, teact. to fayol' k ••pm, th. patl.at a_ hi..., 
aloal with Ill. bel_,." to,•••r to the Ir.ate.t ext..t po••lbl•• 
TIlt. t. to mlatml....paratl_ of po•••••loa. which mtlht be 
dUflc1l1t to r.c~cU. duria, the coal".loa of the mo... 

• 	 Thel'. baa ........ome dlfllcal" ta obtatatal approval of parc1la•• 
_ MW ••"Ipme..t aDCI fanl.Il.... Th.r.for., the tateat 
pr•••aU, 1. to a •• a. m.acb of the exl.ttq .qulpm.at ... faal.b. 
mi' a. po••I-..l.. TIll. factor baa tud.d to ...coun.,. mo..me..t 
of patte.t. &1_ with th.lr Md. aatl beloallat•• 

.. 	 The .hllt to mid.w••k mo... tld1lk., hal be•• ba.Icall, motl.... tecl 
b, the .... for a. much .taft ta .a.m.ber. aM dl....r.lty a. po••lbl•• 
It t. f.lt that durinl the w••k •••• loala CaB b. achley•• mol'• 
• a.U,tlIaa dana, a w ••k ... mo.e 	.lae. OIl W.....da' mo.t of 
the .talf I. OIl d_,. 

.. 	 .Ellona haft alhady be•• talttate. to tl. th. mo... do••ly lato 
6. cl" traffic patten. The Trafflc n.partmeat baa be•• WOl'kta, 
with the ho.pltal to mbuml...I....ptlOD &ltd ••t a ,004 clrcwatory 
.ymm. 

.. 	 Mr. lUellai'd••ald that ••,....ae. bMllcat•• a .... for a patleat 
co....at fo-rm. TIll. will coa.l.t of two .1.meDt•• a c ......t to 
mo.. ad a e .....t to be photo,raph.d. Wher...r til. coa••• 
to .... pllotean.,ud ta Dot obtt...... .,eclal proYi.loa. wUI be 
ma4. to ta•••• that d••ir.. privacy ta 1'••pect••• 

• 	 The ..Wei•• to be •••• b:t. til. move wiD be ba••• for am1Ma1atory 
patl.at., .... Ior patl...t. who are BOt a.c•••arlly la be4 b_ 
wlI1 be me'" with th.ir bed.. ... mobU. tatea.l.. car. Valt. 
for patteat. whe ar. coDflDe4 to th.Ir 'be... It wa••mpu.I••d 
ther. probabl, wUl bay. to be a doctor ..... a...m.rl••cy kit 
for .aeh .,.hlet•• 

.. 	 A cahllal ........ ba. be•• ma4. of r.daclDl the hoapltal popala.. 
ttoa to the .ftateat ext••t po••ible for the mo.,.. Thl.. of 
cour••, I. III the lat.r••t of patl.at .af.ty &Dd comfort. A ... 
day .......y of patt••t type, loeatloa and charaeterl.tlc.. aloa, 
with a .W, of patt.at popalatloa at varlou. tim•• of the y.ar 
hal be•• m.... It •••m. that at c.rtalD ttmeaoi the y.ar the 
patteat popalatloa hal be•• r"uc.d dowa to a. Iowa. 230. 
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Par. 	tIlr•• 

TIl.r.for.. III cOD.ld.rla, the aamber of patle.t. that m".t be 
mo.... it I.po••lbl. that the poJN1atlOD co,,14 be Nd._ down 
to Mal' tId. l...1 for the actul ,atleat mo... TIlt. matte. will 
De ...led ta mol'. depth darial the coml.. w••k•• 

Aaoth•• baflMac. "poJlth. time of year at which tile mo.. i. 
macl•••al. with the pelat whea laten. aad r ••ld••t. compl.t. 
th.11' tov. of duty. Th. lat.... term I. OftI' th. la.t w••k is 
..... TIle "."ld.at l • t.rm I. OftI' a w ••k later. TId. baa M•• 
a. bIll•••c. ill ••tabllahlal" cur••t tarl.t paUnt mo.. date. 

Ta.k forc. claabm•• ha...eaW••tIlled aad me.t.,. will .ooa 
be held with tile•• m.a aad ..... to r.vi.w the work th., ar. 
to do. The mttla1 ta.k forc. "oa,. taeh.d. dietary, laboratory. 
dtaly.". oatpaU••t aad .me.,••e, room. 

Pron.l. of .a"l.m.atary ..nlcal hot.Ua, capaclty wU1 be 
•••••tlal fo. mo., patl••• &ad ..."Ipm..t at the ••t.tta, 
'bu114Ia,. Ph•••Uy tt appeal" that th.r. may be a •••• for 
two .at.W••••pm••t hol.t.. TId. matter 1. betar .tu4led 
la d.pth a. the lop.ttc. of til. move aN aaal,..... 

Pr•••ldly It t. could.r.d d••1I'able to malatala a. llttl. latel"­
mediate IIlftltlll.atloD .pac. a. po••IW. to k••p the mo... dlr.ct 
aad ....tep Sa .a_••• 

- It hal be•• d.cWed a move tar format will b..... to dir.ct 
.qalpmea'. material &Del othe••I.meat. from th.lr ••i.tta, 
locatlea. to "11' po.iU... la .. DeW ho.pltal. The tal format 
hal bMa Ht .... ta,. ar. pr••••U' bela, ,rlat". 

_ 	 Ca••work .to.a•• ma, tal'll oat to be .om.what of a probl.m 
althoa.h ,"HaU, the .pac. a..llabl. at the ba••me.t Maeath 
Clllea.o A..au I. GIId.r .twl, a. a .to.a,. ar.a. Mol'. work 
will he dOh oa tid. OftI' the comla. w••k •• 

• 	 A d.ta1l.d ...., baa be•• mIMI. of .q"ipmeat modUleatl... aad 
th.b .1.0....... tr&D'port. w.e_.et cbaraet••l.tie.. Thl. 
"r,lIDpo"'" part of the me... I. "'.1' e_tlll."••tad,. aad 
th. mo.t ••_mlcal way of moclU,Ia, traa',ortla, aad c_.ct. 
iaI ...... pmeat will be , ...n.... by the ho.pltal move .taft ov.r 
the col'lliaa " ••k •• 
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B.aupla C_e,. ).(0...18 
Pa,.foar 

Pr.p&l'atioa of the ori.atatioa II'1&l&\Ial ha. aot y.t be•• laltlatecl.
How..... Mr. aichal"d.. i. m..tba. tlli. w••kto ••fia. 1"••poa.lbUity 
patten•• 

• 	 A •••cl'lptloa of the .y.t.m. that will 'be pat lato u•• ba the uw 
ho.pltal I. p......tly ta work. TId. 1. ave.. , importaat matt.r 
.bae. maa, of til... .,.tem. a... wdqu &ad a•• to the pl"....t 
ho.pltal opentloa. 

A pu.Dllc r.lattoa. pro...am I••la. bd.ttated &ad a ••rie. of 
artlel•• Sa ....riou. pablleatio•• i. plalmed. 

No wOl'k Jaa. ret .tarted oa ......ity 1'1&8.. 1 r.eommead. tW. 
mattel' be ,I....al"l, e••14.l'atl... 

• 	 a .......1•• , .. aphlc plaa. 01 aU al".a. 101' the uw ho.pltal ar. 
'bela, p...pal'••• 

Slac. the 11'10.... tal d.flD•• the UIn. 01 the .pac•• propel" 

W.atWeaU.. of ".1". th••••pae•• al". wiU be cdUcal• 


• 	 ...latlft to the pobat a'bow. tile .1....' p",l"am m••t be cal".· 
f1l11y tll"'lh ftt .0 that all tIuM iavolftd In maklD, the "y.leal 
mo.. caa 'W 6. val'lo•• l.aU••••••Uy, quickly &ad by the 
mon eIf.cU.. 1"O.t•• 

• 	 A tPIaia, p,..,l'am fol" .mploye•• wl11 be coadu.cted coaeDrl".Dtly &ad... a pan .f the orl••tadoll ,roc.dur.. nb mon It.kely 
will 'be ......Jan mo.t coa.'nedo. I. compl.t•• 

Pr••..u, ... a... coa.w..rial that eoa.tl""ctioa may ,0 throup 
a. maa, a. to_ pJla.... The fl...t i. wh•• the .pac. i. 
eompletM. ......te to r.e.l...toreel .'''pmeat aM ftlni.hbat•• 
TIle ......... i ...he. It I. compl.'. &ad ......, for .qupm••t 
hook.p. TIl. tldl'd I ...... It I....ad, for dl.play ta ol"i••tatloa 
......... fourth ..healt i. operatloaal. Th••, the t .. alalq 

p .. o,ram whlc1l ...qab•• the .pac. to at l.a.t be avatla1t1e for 
dt.pta, I....t to be 11'10'" appropriate later la the cOll.tnctloa 
proc•••• 
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H._pia Couty .Mo.. -1IlPa,. five 

Th.r. wa••om. miac.Ua•••• dl.cll••ioa aboGt 'back .. for 
aU )MIr•.-lIaYOlY•• la the mo.... Pr•••Dtly.Mr. aiehan. 
f••la .omfonabl. with thl•• 

Th. abon ,olat hal Dot be•• IIaaU, ••t. 

It wlU 1M lm-pol1&Dt to .....1t11H the Dambe. of vehicl•• actually 
t. be ..eq"'.... for the move. Pr••••Uy ther..... Dot •••m 
to be a p"w..m with ob...tatas ....'at. m0riDS capacity. How­
."1', .lac. it I. a techaleal , .. obl.m to be .01..., &ad. oae 
41••1..wi. patleDt ......qal,...t lo,t.tie., tt ••ald 1M wi•• 
to .al'1,. •••bU.h .om. ,r.llmlaary ..hlcl. Damber all4 type 
tal',.t•• 

Ther.'••tm a D ••d to lmp.o.. commualcatloa••boat tlw mo.. 
u.4 .u.n. an be.... mad. to ...01..... iaform aU pani•• 
wIio a... to play all active a_policy 1'01. la the mo... TIll. I.All OIl,,,, ,...'bl.m ..... wlU _om. 0101'. &ad mOl". crltt.cal 
•• d.ad1iM. for ••cl.io•••".••• 

1 ...,.at •• coatlaaally malatala a ••••• of url••ey .boat 
the JIft.O...Iac••• ,olatecl ov.t ••I'U.I', th.r••1'. oal, la1 
W'Gl'kJal "y. r.malalaa_tU the move i. to be nwt.. Thi. 
i••ot a II'.at •••1 of tim. aa4 th.l'. a•••I ••bl. amoat. of 
wo .. k ,.t to be dOM. 

The... l •• hip,....ttal for .om••arly mov.-m by MMe, 
pantcula!'l, to C.at.r Ho.,ital .1'.... Th••• mew•••hoWd 'be 
I'.ft..... r.1&ll.. to the 'I'••••t 'I'oj.ct•• compl.tt.. date. la 
C••tel' H••pttal ..... thoro..l1 .....l_tioD macl••• to wh.th.r 
the a"ppol'\ ••mc •• for .ach mo... wUl be .vaU.ble. 
Mr. at.haM., Mr. Aad.r•• aad oth.r. are '"Uy .war. of 
the tmplt••ttoa. of thl. move. 

". eoaatl'1lctl.a Mar•• compteti. ,olat, it .111 be .....tlal 
to coatiaaall, matatata 1'••U.tlc pl...tq tarl.ta for compl.tI. 
of each .pa•• dlI'ou.h01lt the eDttr. complex. A ,rellmlaaJ"Y 
Il.t of th... hal be_ ,r.par" 101" the C.Dter Ho.pital po.tt.o. 
aDd , ••11... oa a••t. 1, 2 ... 3, 1.... PI d.ted No..mber 4, 
1915. 
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MoaItol'la, a..pon ,. OONeuvrurG JIlNGTNJllmKH....,..C_. MOft.1II 
Pa,e 	.ta 

Th.....t. e_.tat of 14.Dtlllcatloa 01 th. compl.ti••, JHlBchou.t, 
cOl'rectl., .1Da1 lIl.pectloa &ad owa.1' acc.ptaIlc. 01 aU apace. 
"W\\\\ta the C•••I' Ho.pltal complex. I ....emme" th••ama 
, .....,. 1M lollowe. 101' the ••malad... of the H._.pla Cou.atr 
MM••at Ceatel' .0 that cl.a.... -Ittal'••t. ar••et a. ,0&1.. 

,
.ll..... " Hcopl..d that 'l~ .., elum,. 1tut it i. la...a.te.. 
to !!pi wi!! ehu•• to id.. able ,oal. thaB chage to,oal. 
that aft Bot Me•••tabll..... 

• 	 MI'...icha.... aad I made a ..ft... • 1 the .peclal item. uowa 
Ia tile p••UmtaaIT mo...-la lUdwork PI dated Apl'il 3, 1,.,5. A 
'-ri.f ... '\lme 01. the Item. .. that ••twel'k. Ii a. follow., 

• 	 TU m.dical .,.ipm.Dt tu.adla. wa....41...41 ...We..a"I1' 
.... ,....ha.... i. DOW Ph,."", a DeW ••t of .,.cllicatloa•• 

- r..,i'hlaf' 101' C.ntel' Ho.pita! ha... be•• 1.t. A d.U.....,. 
,..1 be .. ill the aeal' "'1'.. Funl.hla,. fol' the a.Ml'al 
••'ltal:..... Dot 'be.. HI..... a. yet. 

,.1... ca"", c_,..ct hal ..... l.t ud dell..ry wiU be ••t ill 
......,lv.tv•• 

A blbl4lC.-l'act hal be.. I., ... 4.11...1'1' I. to be ••t • 
• 

The Wf'.j'ri., .Iplll; packa•• I••till ba bad,.t ..ad aaaly.I••
• nt.....U" aD Iac••"'''I., critical item aM .luNld be 

...~ IaIP priority of atteatlOll • 

.
~'.... 
z,ne~~.~PIa' hal bee. c••t.acted for &ad I. DOW ba• 
'abri,.. • 

~e~• .,OI'S i. ia maaafactu...Ith part of the ahlp• 
• 	 ..a' ••" fol' d.ll.....,. 

\ 

t.aW4....", win 'be d.. a. faacl. aUow • ... 

The .cP4\ •• Uft..., .,..tem hal Dot 'be.a awa...eeI a. yet.- r ...... c~.I'..tton wlU b .....a at a later daM. 

)40" .,.~. SlOW la p".p.l'atioa by the accouat.... .-B- 'th\1,\ will be ••1...... ,bonl1'_ 
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H....pta c_ty Mo.....1a
Pa,••e... 

Th. abo.. b. aot be_ ...tudle.eI .lfolt to tie toclay'. di.c•••toa to'I".n•• moat..........I...tio... Jlow...". th. I'udom potat••0"...eI 
an a~ lmpoJltaDt .....boulel 1M ,t.......10•• coa.td...atloa tbJ'Oap the 
mow PI....., peli04. Of c.ltlcal"ponaac. i. t~ luan that aU of the ba••• 
Ia W. mo.. p.oc••• ha.... be•• tou_e... it woulcl be wi•• to cOll.We .. p•• ­
paria. a ....il.. cMekU.t la tile ...." lat.. id_t1fJiDI ......t acU. alld 
.....!! elerneat that m••t 'be acc.mpH....... up thl'ou,h the paUe...... 

I .haU be ta teacll with ).(1'. alehartl••ometime .Ill'la. the ..1d two morath. 
to 4.t.rmlu tile ...... U pn•••t. 101' ...th.1' move.la nn......etta._ 

aalph J:. St.plwa.oa, P. E. 

1l.II 
In 

TOI ).(1'. aaclt IUchal'd. 
.... 1141'. Pete, Levy 
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