
RALPH J •. STl!lPHENSON. P. E.. P. o. 
Oo_uvrDl'G ENGINJDJDR 

lo,••ber 8.IIS4
Subject: 	 "oftltortftl Report .1 

contrl~lnllh Sit. Work 

Scott .eolonal Flctllty 

••rthvll1e. Mlchlgln 

Bur.au of flellttl •• 

State of Michlg.n 

Account '110-47-26'I-OOt 

Proj.ct: 84:2' 


Oat. of Monitoring: Octob.r 24, tt84 (workln, dlY 209) 


Monitored 'rott t ••u. 'I dlted October 24, 1984 (workln, dll 

2(9) 

Actl,,,. tlten: 

- Revl.wed flnl," .tt. vork requlr•••nt. with pr,.,
contractor. 	Oft .tt. work .nd on other po,tlon. 0' tot.1 
contract 

- Prep.red Ilundr, Itlt of tt••• to bl Included In fin ••" 
.It. work 

• Prepared 	sit••r•• ,roposed IVltllbtlttl ,lin '0' furt".r 
.tud, and r.vle. 

• 'r.pare" 	prell.lnlr, network .odel., Ibeet '1. 111.1 '1,
dated Octob., 24, 1.84 (209) 'or lrel' SA-I lAd SA-! 

8e••,al SU.a", 
Tbls was ,., 'Irst s••• lon to dtscul. sltt work on the proj.ct
aftd •• revle.ed the entire .tt••ork progr•• In det.11. So.. 
prS.. contrlctor. fr•• the contract At B. Ind C g,ou,. al••• 
wltb H••,,..II w.r. at tbe •••• tOft and contributed tbel, Id.a. 
to tb. ,1annta, worlL. Sinc. pr.po.ed sit. la,ro'''I"t
,arttll1,o,... IP thl p,.I.I.t cOR.tructlon acc.s. ro.ds and 
parlLln, .r•••• ,11""lnl for cOII,••tton of tbl. st te work. wi 11 
hI.' to bt do., car.fu 1, ~o tb.t ICC••• to the ,.rloul
'.ellltS•• ,. able to be •• lntatRed b, the 'Irlou. 
cont"."o,.•• 

'or pr,II.Sn." purpo••• w. hive divided tb••Ite lato nt••
• IJor .r.... Th....... to bt ••de ,vlttlb1. to til. alte work 

contractor on • stlev.,.d b.st. based _sum wh.n It IPP.'''. 

http:pr,II.Sn
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.. 
Moa't.rt", ••,o,t .1 RALPH J.' STlIlPHmNSON. P. E.. P. O.
Co.trlct C.3 'Inl.h Sit. Work 
SCott .,,10••1 '.cI1It, 
PAl! 'wo 

th.t •••t Int.rferlng work will be c..plated .t e,cb of the 

',cllitle.. Thl••et ., site plln dlylslons .10ft, wltb tft. 
,rellalfta" ••twork .odelt sh••t '1. Ilsue 'I. d.ted October 
24. 19•• (wo,klnl da, 209, was "Inted .nd distributed to the 
v.rto•• eo.trlctor. " Mr. Meeo.b. 


Tbe y"toul Itta '1".' Identlfted tnclude tbe following: 


Sit. ,re, 'I - e••t.rl, tblrd of the stte cOAtltnt"!

II ;Plpolid .ulldtftl f.cllltl... Tent.tl.ely Ivat .,'e
10·24.8. (working day 209)

Site ar•• '2 • no,thwe.t .ectton of the stt. bounding
IU111ilii 200 Ind 600 on tbe out.tde. T.nt.tt.el, .s••••4 
to be I.allabl. tn aid-April., 1••1. 


sttla'''. " • tll.t ,ortton of tl.. site bounding bid 1"1"1

I (6·\1' w.st Ind. p."t 0' tbe parking .rel to ,,,.
so.th. Tent.ttyely •••u.ed ••atlabl••bout .arl, dun.,
lt81. ' 


Sit. 'I'll ,4 • tb. ar.a between butldlngs 100 and IOO.and 

110 • I IDD.lnd 400 .nd 700. Ta.,att.e1, II..." t. be 
1.lllab1, a".t ••rly AUlust. III' with p.r".p' • 111gbtl, 
e.,lte, IYltl.~tllt' for concrete wort. 

Sit••r•• fS - the .Ite .r.a boun.ed ., are••1 aad
IGllll",. 600,300,700. Ind 400. Tent.tl••ly ISlu••d to 
bt '.11 Ible In .ld.S.pt..b.,. 1185. 

Sit••, •• f6 • the louthw ••t portion 0' the stte.
f.ltlttt.I, .slu••d to be Ivat1lbl. Ibout .leI·.o•••••r.
'9a4. 

SII; I'" .7 · tb. stt••re. betw••• bUlldln, 400 .Ad site 
II n I' til. lout.".a.t 0' bulldlno 100. .ntatl••l,

I.s...d to be ••,11.bl. Ibout .Id-S.pt.aber. t185. 
Sit••ral .8 • tba court .,•• 'nstd. buildings 600, 100, 200 
il' II'. T.ntltl.el, ••s••ed 1•• llable lbOut ~Irl, ~u ,.
It85. 

Sit. hre. " • ,oad t.pro....nts to Flva Mtle It louth of 
lit.. 1lllr.ll, I.,U... In '.1'1, MIY. 1.81. 


It I. a.atn to .e .tre•••d tbat th••••, •• deftnttlon. Ind 

••,II.blltt1 dat•• ar•• at ,res.nt. t.nt.tty. Illd 'or r•• ',,,
and ~.t oftl1.We wtll •••••tlny agatn loon to ,.vle. tb•• 
In MOl" detail ••nd to b••tn est.b Ishlnu ft~ dat•• Ind 
••tbeds b1 whlcb the sita areas can b. ,rop.rly turn.d Oy.~. 

It is i.,o~t.ftt to unde,stanG tb.t the sit. work au.t be 
d•••••nd tbat t ••••Jor ,ortlon bas to D. coaple'.d b1 wlnt.r 
of 1.1'. Tb. r••••n for tbl. Is tba\ the contrlct coapl.tlon
da'a Is cur'l"tl, ~ul1 2. 19.6 p.a. (working d., .40) Ind 
S'ftc. 'lb.,. Is ••1', llttl. tl.e to do sit. wer_ In 1'8I ..at 
work wtll .,a•• to b. c••,letact prior to tbe ."••t 0' cotd 
.eath.r tn 1985. TbuI, an ord.rl1 tran.ltion 0' the .It••rea. 
to tba lite wort contr.ctor Iftdth.n back .fain to the ow..er 
al ft••d.d Must be carefull, pl.nned a.d ••a .atad. 
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RALPH J.STmPJlIIINSON. P.E.. P.O.
Mo"lto,ln8 .eport .1 
C••trlct e-3 'lall. Sit. Wort 
Scott R.gto"al Flclltty
'a.. tbr•• 

I Iblll b. In touch witlt M,. McCoab Ibortl, to ••1 tbe fte.t 
.lte work pll.fttftl ••••lon. 

Ralph d. Step"t"son. '.1• 

•"5:1,. 
TOI Mr. Robert McCo.o 

ee: Mr. David Ren,••w 
.,.. Wlrr." H.sk.ll 

",. Lt. MeGoug" 




RALPH J. STlIlPBBlN&ON. P. E.. P.O. 
OONBULTDfG BlNGINBlBlR 

November 8, 1984 


Mr. Robert McComb 
State of Michigan 
nepartment of Management and Budget
Box 30026 
Mason Building
Lansing, Michigan 48909 

Dear Bob: 

As noted, I have sent copies of this monitoring report only
to you, Mr. David J. Renshaw, Mr. Warren Haskell at Zappe,
and Leo McGough at TMP. It seems to me that It would be a 
wise move to distribute the report to all prime contractors 
on the Job. but I did not want to do this on my own. If 
you feel the Itt. work monitoring reports should go to 
other contractors. please distribute them as you see fit. 

I also am assuming thatct.u provided copies of the site 
work plan divisions to the other contractors affected by it. 

Ralph J. Stephenson, P.E/. 

RJS:Sps 



RALPH J. STEPHENSON, P. E •• P. O. 
OONBuvrIlII'G lClII'GI:ew:allR 

Marctt 5. 1985 

"on1torlng aeport .2 

Contract C-2 Fence Work Inc C-3 Finish Site work 

Scott ReQloftlJ Facility 

Northville. "leftl,an 

Bur.au of 'aclllt1es 

. St.,. of MIchigan 

Aecount .116-47-2'.9-001 

ProJect: 84:29& 

Date 0' Monitoring: February 27, 1986 (werking del 216) 

Act.ions t.ken: 

aevl."ed general pl.,,"lng considerations for overall site 
work 


- aevlsed stte plan ., discussed dwrlni ,esstonl 


... Prepared network .odels for .It••r.l, '2, I., 15, f6. 

and 18 

• 	 aeylewed end confirmed network aodel for portien of slte 

Ir•• '1 


- Coapltted laundry ltst for site ar••s t3. ", 'i. and flO 


- Took oyervlew picture, of site froM owner trailer .re. 


Geft.r.l IUHlrr 

The .Ite work contrlctor for C.., WI. It tftl ..etlng aloft, wltb 
,.epres.ntltlves of the owner Ind the engtn••r. The,.e were no 
r_pre.entatt ••s froll the C... , contract. tence wort, or for til' 
G contract, .,cwrit,. Therefor., InforMltion pert_Inlng to 
.ecurt tl ••UI fence co.tracts .ert 1Alerte" into tbe net"ork 
.ocltll lad I. expected to oe r • .,••••d b1 tbe ,.especti,. 
contractor•• topl., .,the rouGb network dlagrl•••h.ets '1,
'2, ", and ,. Issu••2 dated 'ebraaary 27. 1985 (worklnl da1 
29t) 	haye liIe.n 'Iot to .aca _rtlft. contr.ctor for his reyle.
aftG c~n'J. J1 tbe,.e II'" an, "eylslons to these network 
.,ut.l., It. would be gre.tl, •.ppreclated If tbll could be 
cORve,ed to titbIt" Mr. MCCO•• er •• IS qulckl, ., pos_lbl•• 



f _" lit 

• CRITICAL. PATH PLANNING RALPH J. STEPHENSON, P.E.. P.O. 
OONSULIl'ING 1!INGIN1!IllIRMon1torlng ~tPOft 12 

• LAND ~ct C..Z and C-J 
15064 WARWICK ROAD'.,ve biD 

• MANAGEMENT CONSUL.TlNG DETROIT. MICHIGAN 48223 

AI so cont.rlbuU ni to t.he me.tlng was tne gtmfrl173etmtr.ctor 
• PL.ANTtoP-TlQantrect 8, and tltnoug.b not '''.$8nt at. the •••t.lftl. the 


gen,ral contraetDr for the A contractor "ho cORY'ted COllments 

through tne owne,'s representattve. 

The "ajor tbrust of thts •••t.lng WIS to review ttle approacb 
decided upon at our first. monitoring session tn Octobe... ,lgS. 
",JUt" tbe .lte was dlwided Into ntne major .rell. At tbts 
se.s ton we sull-cU vhiees "re, M into two seettoRI ,net •••• a,.•• 
'10 the portion 0' the sIte between buildings 400 and 700. 
This was done since the work Oft building 700 II proalbl1 going
to be done liter than hid been anticipated and therefor., tnts 
ar•• will hive to bt Given speetal conslderattcn. 

Otber Ire.s ,.••al0 substantially II described In Monltorlno 
Report .1 det.dICow.mber S, 1984. Ther. were so•• Mlaor 
ao(Utle,tlons to the .oundarles of ,r8'$ '2. 16, '6, .nd 17 I. 
well I. '., and these .-111 be reflected In In updatad stt. 
plan to be Issued SOOt,. The chlnge, at ar•• 12 Include In 
••'8.llon of the »owndarl to the .ast In .rea f8. and also to 
anco_pass tbe planned IcceSI road at tne south of ar•• ,2
.outh to the boufldar, 0' ar,. f6. At are. '7 the fence 
section C on up to the .Isonr, enclosing ••11s at bulldlftg 100".r. Included IS a plrt of area ". 


Toda, we first concentrated on preparing. ftetwork model for 

site area .2 usIng I proJected .tl~tlno date of April IS. It85 
(working dey 329). Thl. brouGht general caaplettcn of the 
~ork exelusive of t.e pert••ter fence. gates. security 11st••• 
Ind g .... rd IblCA to .tlIout ItSd-October. 1985. Apparently g.s
servlc. for the site Is to be brought tftto t •• Site Oft 1ft 
e.st/.est Itne just north of tbe ow"er's site trltlers. A 
decision on this I. being ••ese presently. 

So fir .s the owner reloc.tlng tbetr f181d office., It ••, oe 
possible to Itart wort on the prOject with ,trifle.tion of 
grldes, l'rout, Iftd rough gredles wltbout blvtng to relocate 
the o.ru.r's .f1 t Ct. At so... potnt In the ne.r future. ho..e,er.
the ow"er pllfts to aova Into Oftl of the buildings .nd thl. 
~'11 free wp the are. co.plete1,. 

5011 .roslon control work Is to ~. onvotAi and plrt of 'ICh 
approprlat, Ictlvlty shown In tft. network _odel. n,.re .r. 
so., t ••porary power poles Oft the stt,. but .fforts hay. b.e. 
mtde to loeate thes. so tbey vtll not tnterfer. with plvlng
'Ad other work. 

As wit. all Ire.l••ssu.pttons were _ade on slte are. '2 
actlyltles as to tbe position and duration of fence work Ind 
.ecurlil work. It .ould Ie appreciated If Z.pp. and Hone,.eU 

___ wovhl ctMck tn••• ".twotlt pIa... carefull, to be caM,t" til., 
.e.t with ibetr approy.l. 

http:Hone,.eU


RALPH J. STlDPSIIINSON. P. E. P.O. 
MonitorinG Report ,t OON8u:rJ1'1W& ENG:iJnallR

Contract C·2 and C-3 
'age tit.... 

We next prepared a netNork model for site are, .~ wbtch it 
per.aps the simplest of the .r.1 work to be done. Ho startln. 
d.te ~as set for this section since tber, 1$ only about II 
worklnu del' of operations req~lred. It wtll be started
when.ve... convenient ,to t.be site contractor. . 

Sit' area,'S WIS worked on next stnce It Is on. of the 80r. 
eoltpl,. port tons of the "roJ_ct. We ••_tt". aSSII1Rptton that 
stt••r.a •• co~ld start .bout -Ivly 8, 1t8ti 'workl"ucl" 387)
.lt4 would (".pl.te by lateA,ugult. 1985. Car. must f)e taken 
at sit. tre. 16 to do the wo..k 10 tae .mp.ct upon abutting
buildings Is kept to a .fnJ.~m. This Is • •• jar eonsld.retlon 
vhen doing the plannlni for the .r•• and all ~r.,ent .t the 
sesston uno.rst.nds the importance of thts progra~. The 
••tter wtl1 be discussed with tbe ether contractors .,
planning meetings are held to update or complete planning of 
tnet,. work. 

Site.r•• t6 was worked on next Ino 1s presently to st.rt 
,pout S.pt••~.,. 16. 198b (working day 436) .nd be co.pl.te by
IlleS ...Hov••••r. 1 itlS.. At ar•• ,1) .s wi ttl all Ire.s where 
landscapiRQ 4~d pl.ntln~1 Ire used, the seasonal requlre••nts 
of SUdl work austb'.taken .nto account. It II, pOlslble tblt 
some 0·' tAt pll"ttAg and landscaping work vi 11 h.~e to carr, 
on Pist tne' .nd d.tes presently desired. nits matter will b. 
Inve$tl~lted for each of the .reas as planning proceeds. 

The last araa to be pllnn.o It this session WIS ,rea 
",presently Jet to begin by August 1. 1985 (working dll 405),
Ind •• co_plete by mld-Hoye.ber, 1985. At ftrst, .ttempts 
were .,de to tie are. ,4 into the space oetwe.n butldln9S '00 
Ine 700. However, because of the startup problems tb.t biV. 
~.en .ncount.red It building 700 we spilt ,rei 14 IW.Y frOB 
that .rea betw••n tht butl~lng$ Ind hiS been planned
separately. 

Of iMportance to ,re. ,. work will be ~.ttlng I portion of the 
••IO"r1 ser••n walls at buildIngs 200 .nd 100 up at , ••,\ 
above ired. without flnlshlni them so that ,Ivlng work can 
proceed and .ecess can be ~.tnt4.ned to the stte. It WI. 
niably retOIl••nded that the stte work contr.ctor Maintlin 
contractor to contractor discussions with each of th. otber 
prlMes to Insure th.t as muen Infor•• l Information cln be 
conveyed .ad discussed as possible. There ts no doubt that 
careful and continuous cooper.tlon between tne contractors 
will bt essential Oft I day to d., bills tn order to bring stte 
work to I successful completion with minimal interference with 
other contrlcts In work. This will demand careful and 
cooper.tlv. attentton from all involved. I recommend tnlt 
during any of th. site work conferl"ces tne other prl •• 
cofttractor. o. Invited to perttctpete If tfte, f •• l It of hllp. 

http:co.pl.te
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RA.LPH J.STBlPHBlNSON. P. E •• P. O. 
OO""l4'ING l!lNGINlIIBR 

April 2. 1.8' 
"ontto~lng Report ,. 

Contract C-2 'ence Work and C-3 'Inish SIte Vork 

Scott aeglonal 'Icility 

.ort~'lll't Michigan 

8ur••u of 'ecl11tle5 

State of MIChigan 

Account '110-47-2619-001 

Pt'OJ·ect: 84t2'C2/3 

Dlte of Moftltortngt March 2•• J'85 (working day 315) 

MOattored fro. Issue '2 dated February 27, 1'85 (wOrkIng day
2t7) 

Actl.". tlkens 

- Co.pltted pr.p.rlng site work n.two~k plan for .r••s .1 
through 110. Iss.e '3 dlted March 26. 1985 (werking day
311) sh••ts '1 through '6 

• R.vlewed overal! status of c-t Ind C-3 work with 
contractors, owner. and .rchttect/.n~ln••r 

G.".... l Su.arl 
Tills •••tlny .IS atte"ded hI tbe (-2 fence vork contrlctor and 
tile C-3 fin sb stte work contractor along with representatl,e.
fr.a tbe owner and tbe architect/engln..,.'s office. W. 
,.eylewed tfte network .odel. thlt hid be,n pr.p.red to dete Ind 
tben c ..,lated all site work for '1"'.' 5-1 tbrouyh 5-10. Tbe 
onl, sections let to be dllgr.",d ar. the ext.,. or 'ence work 
'or I C, 0, and E. Tbe '."ce coatr,ctor 'lid tl'llt
Inlt,llltlon of th••• sections could proceed on tbe blSls of 
the logiC plan present I, sbown 'or sit, artl II fence section 
A. Ke give vs .stl••ted ellp.e4 dur.tton. for eeCb of the 
ot~.r fence tnstalletioRs. J II'Ial1 hive the.e dr.fted lato 
the flnl1 n.twork wbe" It Is prep.red. 


at , ....t l.portancl was s.ttlftt .tartlng dat•• for .ach of tae 

.aJ0,. Site .r.ls. Tlter,ference to stte .rell glv,....,low ts 
tbet g.nl,al1, establtshed 1ft our ...tlng of Octob,r 2•• 1.84 



RALPH J. STJ!lPHJllNSON. P. E •• P. o.
MOftlte'ta••elort fl OONB'tTIIl'llII'G ENG1lln!IJIIRCont'lc , ...2 ftnCe Work and C-' F'nls.. 

Sit' Work
'I" tw. 
'w.rklnl dl, 209) Ind eoft'lraed Iftd r.'lned In our ...tlft, of 
"DruI"~ 27. 1.a5 (working da, 296). A brief revle. 0' .ach0' tbe site Ir•• Itartlng dat•• Is gl.en below: 

- Area II • to start April 15, 1986 (working da, 319) 

- Area 12 ... to st.rt April IS, 1985 (working da, 32.) 

• Are. I. - to start ~un. S, 1.85 (vorklne day 363) 


... Are. I. - to start August I, It85 (working 4&1 405) 


... Area" - to start S.pt. 3, 1985 (working day 427) 


- Ar•••6 ... to start MI, 1. 11a6 (working d., 341) 


- Ar•• '7 - to .tart ~ull 8, 1981 (wortlng de, 387) 


- Area,e - to start ~ul1 8. 1915 (workln. dal 387) 


• Are. It • to stlrt Ma, 1, 1985 (working dl, 341) 

• Are. flO - to stlrt ~ul1 'I. 19.6 (working da, It2) 

Ar.a .10 Is the space betw••n l)ullcUnGs 400 and 700. Tills Is 
I verI ~rttlc.l ar•• and contalft. I eonalder.ble ."UAt of 
••"Ieult .It. work. 

Th,•• pl.nned st,rtlng dates are .ubstlftt'll1y a. outll"I" 1ft 
tbe .oaltorlnl Ind plen"lng •••tlng of OctoN' 24. 1984 
(working dll IOl). A review of the 4.te. WIS glv,n In 
..onl.orl•• aepert .1 deted lOY'."" I. 1ge4. 1 SUf•••t , ...OW"t, l"d.re"ltect/en.I"••,I"g ,..prl.tntltlve eOft I... t"'" 
d.tl. of starting with the various other contractor. Oft th 
Job so thlt tb.r. Is • full a.I,."e.s of the pre.t"t
antlclplted stlrtlng point fo, a1t sit. work. 


In our planning It ••1 Issu ••d that s••dlnga"d sodding would 

b. doa. sOIIetl.1 betw••n Au,tllt 15. 1185 (worklnl day 415) .ad 
St,t•••er 27, 1186 (working dl, 4'5). Planting I. to be don. 
s...tt.e between October 1. 1985 (vortlnl da, "7) Indlo.,."e, It, 1985 (working dlY 489). These constralnt.s w.,e
.pplled to all .r... Irr,.pectl.t of oille,. work exc.pt that 
Stt of actlvltle. that aigbt d••••• t.be site work If tbt two 
v.,e betAg In.talled concurrentl,. 


A "Jor effort wtll ••••4. to get III b.,d surf.ce. last.lled 

Oft the sit. bl altS-'ell, 1985. This Is t.p.r.tt.e due tot.b. 
w••tka, constraints that wtll be held over Into 1.a,. Thus, 
pr•••nt pll"s .r, to co.plei••11 contract C-2 .ltd C-I work t • ••'5_ 



RA.LPH J. STlIlPHBlNSON. P. E.. P.O.
Menlt.rJB, aeport .,
Co.tract C-2 ""CI Mork .nd e-3 'Inlsh

Slt, Work'1,_ thr.. 

Tb. nttwork .odel his be,n distributed to the prl•• 
conir.ctor. Oft C-2 a.d '-I contracts fer ttl.I, re,I,,, .Ret 
co..e"ts. M.a"whlle, I shall plan to hl,e tbls networt M.del 
dr.fted Into fInal 'ora. If tbe,. are Iftl chan,e. It would bt 
.ppreetatta If they would be conv81'. eltber to Mr. McComb or 
.,••If 4'U,ectl,. 

.Ilpb J.St.pb'DIOft.P.E. 

R.JS:I" 

To: Mr. Robert McCoab 

eel Mr. Oavld Rens••• 
Mr. Warren Haakell 
Mr. Leo Meaeug" 



of----­

RALPH J. STJIlPHIDNSON. P. E.. P. O. 
OO_'O'I.I1'I.G mNGllnIIlIR 

,oJ.ct, "Oftltort8, a.port It 
M81 t. " •• 

C••'f'·ICt C-' ' ••ce ...., Ind C·, 'tftl,.. 'Ite "a... 

Scott ••,10••1 '.eillt, 

'&~thYltJ •• "Ie't"ft 

lu,.., 0' Faclll't•• 

St..te Of rUCh ' .... 

Acco..at '110·47...26".001 

"altC2/1 

DI\. of _attor'ftsu "" 3. 1.1. (work!", .81 143) 


.....,.'... ' ..011 l,a".'3 date4 Marc' 2'. ltl$ ,....ki"l ~.Y 315)

S~••tl C-z. C·S. 'I. '2. ", f4, ,s••nd f6 

~stt!". !!~J!.!ftt 

· 1.',8't.4 ,roJect 
- Coa'.rHd ,. project ,tatul with own....·' rep".a••t.tl•• 

I",',... "!".t .f It, I. 1,•• ,..,kt.,"I, ...3) ••••Jet' p,•••ctI08 .It• 
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RALPH J. STEPHKNSON. P. E. 
CONSUI.TING EN01NEER 

June 13. 1985 

Subject: Monitoring Report #5 

Contract C-2 Fence Work and C-3 Finish Site Work 

Scott Regional Facility 

Northville. Michigan 

Bureau of Facilities. State of Michigan 

Account #110-47-2699-001 

Project: 84:29C2/3 

Date of Monitoring: June 7, 1985 (working day 367) 

Monitored from Issue #3 dated March 26, 1985 (working day 
315) 

Actions taken: 

Inspected project 

Conferred re project status with owner1s representative 

Conferred re project status with architect/engineer 
repr~sentative 

General Summarx 

The drafted network m~del for C-2 an~C-3 work Issue #3 dated 
March 26, 1985 (working day 315) sheets #1 through #6 has 
been issued to all concerned. The date shown in this· network 
mode 1 a r.e pres umed to -be those sat is factory to the C-2/ C-3 
contractor. 

As of June 7. 1985 (working day 367) no major site work has 
started with the exception of some miscellaneous placement of 
stakes. Early start dates for areas S-l, S-2, S-3 •.and S-9 
have passed, and no work is yet started In these areas. The 
late start date for S-2 has also passed. From information 
obtained from the owner's reprentatlves and the 
arc~itect/engineer's representatives there seem to have been 
few.if any, submissions made on the material and equipment to 
be used for the C-Z and C-3 work. There have been some 
limited contacts made by the C-2/C-3 contractors with 
contractors for projects A, B, andC. However, as yet there. 
does not appear to be any major thrust to initiate site work 
as had been planned. 
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I strongly recommend an immediate conference be held with the 
C-2/C-3 contractors to deter~ine their intent since close 
coordination of effort Is absolutely tritical to maintaining·
continuity on site work and getting it completed prior to the 
contract completion dates. It was the intent of the C-2/C-3 
contractor to do as much work as possible this year; good
weather is now available and work must be started on those 
areas that can be worked upon as soon as possible. 

An area map has been issued by the o~ner identifying each of 
the major site area outlines and although it is not a firm 
document, since it is subject to change as required or 
needed, it does provide a guideline for the contractors to 
help them in identifying their work areas. 

Again, site work is very critical and must be given careful 
attention if it is to be completed within the desired time 
frames. 

A list of the key dates ta~en from the network model Issue #3 
dated March 26, 1985 (working day 315) is given below: 

Desired 

Area Ea r 1y sta rt Late Start 

-rr- 1f-15-85 6-24-85 

(329) . (3i8 ) 

S2 4-15-85 5-22-85 
(329) (356) 

'f"r(
S3 6-3-85 7-24-85 9-6-85 p.m. 2l...L(363) (399) (431 ) J ..... 

'r7'iS4 8-1-85 8-1-85 11-13-85 p.m. ...... r
--::;-;;r. (405 ) (405) (479) 
..,.r(.. r

S5 9-3-85 9-3-85 10-24-85 p.m. )"''1.7
(427) (427) (465) -;-r 

"'-""~.,.... ....S6 9-23-85 9-24-85 10-14-85 p.m. 
-;-j{441 ) (442) (457) 

!}5JS7 7-8-85 8-22-85 9-13-85 p.m. 
(387) (420 ) (436) 

..~ ) .."S'7 

S8 7-8-85 8-20-85 10-14-85 p.m. .(21 .. ~ 
(387 ) (418) (457) ::Jr 

..".';$
S9 5-1-85 6-10-85 9-13-85p.m. JI.If 

(341 ) (368) (436) ,y 
\..,.t S10 7-15-85 7-15-85 10-29-85 p.m. 

(392) (392) (468) 

" 
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\...,.. 	 This set of dates indicates that the lags over late starts· 
presently being encountered are in S2 where the lag currently
is 11 working days. As can be seen from the table, other 
late start dates are being rapidly approached, and 
consideration should be given to how site work will be 
initiated. I shall continue to monitor the project in 
accordance with the network models currently in effect; 
however, if the project continues to lag an updating may be 
necessary. 

Ralph 	 J. Stephenson,P.E. 

RJS:sps

To: Mr. Robert McComb 

cc: 	 Mr. David Renshaw 


Mr. Warren Haskell 

Mr. Leo McGough

Mr. Rupert Davey' 

Mr. Walter Baraboll 




'i • RALPH J. STJIlPHJIlNSON. P. E.. P. O. 
OO.BCUl':ll'I'G JIIl'I'G:lllflIUAa 

August 2. 1985 

Subject: Monitoring Report #6 

Contract C-2 Fence Work and C-3 Finish Site Work 

Scott Regional Facility 

Northville. Michigan 

Bureau of Facilities. State of Michigan 

Account #110-47-2699-001 

Project: 84:29C2/3 

Date of Monitoring: July 24. 1985 (working day 399) 

Monitored from Issue #3 dated March 26, 1985 (working day 315) 

Actions taken: 

Inspected project 

Conferred briefly with Elgin superintendent re project 
status 

Discussed project status with owner representative 

Evaluated current job status 

General Summary 

As of July 24. 1985 (working day 399) work is in progress at 
site area #2. Excavating for access roads is under way, 
underground utility work has proceeded. and it appears that 
the fuel tank near the 600 building has been installed and 
backfilled. This work currently lags the Issue #3 network 
model dated March 26. 1985 (working day 315) by about 26 
working days. This lag is measured against a desired late 
finish of the area work of September 30. 1985 (working day 
447). (Please note that in Monitoring Report #5 page #2 the 
desired late finish of the S-2 area was shown as August 30, 
1985 p.m. (working day 427). It should read September 30,1985 
p.m. (working day 447). Please make this revision to your
network). 

The only major work proceeding on site installation at this 
time is in area #2. Efforts are apparently being made to free 
up bther work areas, and we shall monitor this activity on an 
ongoing basis. 
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The owner1s representative reported that fence installation is 
due to start within t h efe w we e·k s and that the fence 
contractor will move on the site and try to maintain as much 
continuity as possible in his work. Once site work 
installation begins in a production mode, which should be 
sometime in the very near future, I recommend we update the 
network models on sheets C2/3 #1 through .#6 , Issue #3, dated 
March 2~, 1985 (working day 315) to provide a suitable plan of 
work 	 for proper monitoring and evaluation. I shall discuss 
this 	with Mr. McComb in the near future. 

''; . 	 Ralph J. Stephenson, P.E • 

RJS:sps' 

To: 	 Mr. Robert McComb 
cc: 	 Mr. David Renshaw 


Mr. Warren Haskell 

Mr. Leo McGough

Mr. Rupert Davey

Mr. Walter Baraboll 




RALPH J. STEPHENSON. P. E.. P. O. 
OONBUtJrlNG ENGlN1llBa 

September 6, 1985 

Subject: 	 Monitoring Report .7 

Contract C-2 Fence Work and C-3 Finish Site Work 

Scott Regional Facility 

Northville, Michigan 

Bureau of Facilities, State of Michigan 

Account '110-47-2699-001 

Project: 84:29C2/3 


Date of Monitoring: August 29, 1985 (working day 425) 


Monitored from Issue .3 dated March 26, 1985 (working day 315) 


Actions taken: 


Inspected project 


- Spoke briefly with Elgin superintendent 


- Discussed project progress with owner representative 


- Briefly evaluated current job status 


General Sum.art 


Site work Is In progress primarily In the northwest sections,

arels '2 and f8. A detailed evaluation was not made as of this 

.onltorlng 	since a brief Inspection of the field progress

shows that at area .2 work is not yet started on mass 

excavation for the sally port pit, and work is just being

completed on underground lines In that section of the site. 

Sally port mass excavation was due to start no later than June 

17. 1985 (working day 373). Thus, the current lag In work 
over late starts and late finishes is about 52 working days. 


At area f8 grading is under way, and was due to begin on 

August 20, 1985 (working day 418) so is just meeting late 

start targets. 


No work on fencing has begun as yet and there was no current 

information 	on when this operation would begin. 
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There was no discernible site work under way at the other 
areas although. detailed Inspection was not made of .aeh. 

OUI to the fact that we are now into e.rly Septe.ber. 1985 and 
there still remains practically all the Major site work yet to 
complete, I recom.end we .eet In the very near future to 
update the current network Model Issue .3 dated March 26. 1985 
(work!ng day 315) to more nearly reflect whit Is the site 
contractors plln for Installation of this very Importlnt 
operation on the Job. Prior to this meeting tt would be well 
to hive all concerned be certain to clelr aWly any loose end 
tbat 	.Iybt be unresolved In teras of declstons, submittals. 
approvi I, revisions or other such Ite.s that 'mpact on 
progress of the site work lnstallatlon. 

Ralph J. Stephenson, P.E. 

RJS:sps 

cc: 	 Mr. TOM Dayls
To: 	 Mr. Robert McComb 

Mr. Warren Hlskell 
Mr. Leo McGough
Mr. Rupert Dlvey
Mr. Wllter Baraboll 



RALPH J. STEPHENSON. P. E .• P. O. 
OOB.U.lII'.IBG JIlNGJNBIUI 

October 2, 	1985 

Subject: 	 Monitoring Report '8 
Contract C-2 Fence Work Ind e-l Finish Site Work 

Scott Regional Factllty 

Northville, Michigan 

Bur.au of Facilities, State of Michigan 

Account '110-47-2"'-001 

Project: 84:29C2/3 


Date of Monitoring: September 19. 1985 (working day 439) 


Monitored from Issue '3 dat.d March 26, 1985 (working day 315) 


Actions taken: 


- Inspected project 


- Reviewed project progress with owner representative. 


• Evaluated current job status 

8eneral Su...ry 

Work bas begun to IntenSify on certain site areas. Howeyer. It 
does not .ppear that any major production site operations are 

yet In work. 


A brlef review of the status of e.ch .ajor area Is given 

below. These .r••s ref.r to thOle defined on the proposed stt. 

work pl.n, dated May 7, 1985 Issued by the State of Michigan. 

Site ar•• 'I -So•• mtnor work Is In progress on verifying
graa.1 for the fence line. However. no actu.l physical
'_proveaents ar. In work. Thts ar•••as avall.ble 
October 24. 1984 (working day 209). 

Site Ir•••2 - Work hi. proceeded off Ind on In this are.,••a at present storm and drain line. are 
substantially co.plete, tlnk foundations are tn. 
lAd the tank Is set Ind backfilled. Som. grading Is 
In eytdence adjoinIng lIte are. '8. but presently
work there 	Is not yet In full production. 
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Sit. area '3 · This area Is still relatively untouch,d
IltHough so., grades have been varlfled and so•• 
underground storm lines and drain tile have b.en 
placed. It Is I.portant 10r the site work contractor 
to .ate known the n,.ds that they have so tbat tbe 
other contractors can schedule th.tr lIoves In and out 
Of the ar.as In which the site work contractor wishes 
to conduct operattons. This .atter will hive to be 
addressed at Most area. on an ongoinG basis due to the 
nature 01 the Site work. 


Site area '4 - Grades hav, been verified at stte area '4 

and so., layout has started. How.ver. no production
work Is under wlY as y.t. 


Site area '5 - No .ajor work hal started yet at this .rea. 


Site area '6 - No .ajor work ha. started yet at this area. 


Site ar.a '7 . No .ajor work has started yet at this .rea. 


Site ar.a ,a Grade. have been verified. and layouts and
w 

so•• rough grading has begun. The underground store 
drain tile Is apparently Installed at this area. 


Site are. '9 - No ••jor work has yet been started at this 

arii. Bull.tln " has be.n released Ind was In the 
contractors' hands as of Septe.ber 13, 1985 (working
day 435). The permit for this work has not yet 
been obtained. 


Site ar•• '10 - So.e work has begun on verifying grades. and 

laying out the area. This Is a complex section of the 
stte: however, the contractor on buildings 400 and 700 
has expressed I willingness to work with the site 
work contractor end to assist In making the ar.a 
available IS needed. AGain, I suggest that 
ongoing coop.ratlve conversations continue so that 
tbe other priMe contractors on the site are fully aware 
of the needs and desires of the site work contractors 
for C-2 and C·3. This Is an essential part of this 
type 01 work. and It Is only with a cooperatlv. e1fort 
that the Site and building work can proceed hind In 
hand IS Is the Intent. 


Site are. flO will be one of the More difficult of the 

areas to cOMpl.te, but it appears that some work could 

start ther. when an agr••••nt In teras 01 where work 

can proceed Is reached. A"aln, this Is a cooperatlv. 

aatter and should be addressed aggressively by the site 
work contractor. 

http:cOMpl.te
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As yet. there does not appear to be any MIJor production
actl.lty In stte vork on the project. Areas hi'. been 
available and are being made a.allable In lncr.aslng ou_bers 
on the proJect. It Is essenttal that the site work contractor 
plan hts work around these areas as they ar. available and 
mobilize to get Into a production mode IS soon as possible. I 
strongly reco ••end that ve update the current network model 
Issue 13 dated March 26. 1986 (working day 315) In the v.ry 
near future. At present. the logic of this -odel ts presumed 
to be valid although It, too. should be re-e,aluated to s•• If 
the contractor still desires to fOllow It. and of course the 
durations and time targets should also be restudied and 
revised as requtred by the site work contractor. I shall 
discuss this with Mr. McComb In the near future and shall also 
.et the date of the next .onltorlng session. 

Ralph J. Stephenson. P.E. 
RJS:spS 

To:Mr. Robert McCOMb 
cc: Mr. Tom Dlyl~

Mr. Warren Haskell 
Mr. Leo McGough
Mr. Rupert Oa,.y
Mr. Walter aaraboll 



R.ALPH J. STIIlPHIIlN80N. P. E •• P. O. 
OO:WBl1LTIIII'G IIlNGINJlIlIIR 

SUbJ.ct: "onlt,rlng R.port " 

October 21, 1981 

Contract C-I fenc. Nort ••d e-3 'Inlsh Site Work 

Seott .e,lenll 'acllltl 

lortbYllle, Mlcblgan 

lurea. 0' 'Ieilltl.s, State of "Ieblg•• 

Account flI0-47-2".001 

Proj.ct: 84t21 CI/3 

Oat. 0' Monitorial: Octob.r 14, 1 ••5 (work tn, d.y 416) 

Monitored fro. Issue " dated Mlrcb 26, 1185 (worklnl dal 
315) 

Actlofts teken: 

- .evle".d curr.nt status of proJ.ct wltb C3 contr.ctor 

• DI.cu,s.d prOject with contract A contractor 

- aevlewed preJect with oWI.r r.pr.sentatly•• 

- aevlewed ,roJect with archltect/.nlln.er represe.tatly•• 

- Updated sb••ts 'I thraUlh .i Is••• '3 dated Marcb Z'. 
1,a5 (worklnl da, 315 to Issue '4 dated Octob.r 16, 
1.81 (worklnl day 466 

S•••rel Suaarl 

At tltis s••• loft w. pr.p.r.d I coaplet. upd,tl", of the ••t.lre 
netw.rk ••••d upon tb. curr••t status .nd plan of the C·,
flftlsh lit. work contractor. Tbe C2 feRC' "ork contrlctor wa. 
lot pr.se.t at tit ••ttla,. 10 Vt us.d data 'ro. our pr.ylous
n.twork .odel to update f.nc. Installatloft. 


A arl.f reyl •• of .acb of tbe .aJor .r.a. Is glvln below. 

The•• ar••• r.f.r to tbo.t 'tflnld 01 the pro,osect sit. work 
pia••at,d Ma, 7. IllS (workin, da, 345) ts.ued b, the State 
of Mlcblgan. 

http:archltect/.nlln.er
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Co••vvr:nrG JIl:M'GIJIr.B.Contrlct C-2 'Inc. Wort and C-3 ,tnlsa

Sit. Wort'1,. two 

O••rall, It Is tb. Int••t of the contr.ctor to work .acb ,r., 
IS f.r Into tbe fall.,ad e.rll winter 1085 a. pos.fble Ind to 
ptck the work up Iglin b.ot.ftlng about April 21. It86. Work 
thlt c,n be don. over t •• wlnt.r will continue d.,.ndlng upon
tft. v.'tb.r .nd t ••per.tur•• 

Sit, ,re, .1 - Her. work will be brought to tbe pOint 
.6••• lOMe f.nce work ts started Ind ad.qult. pr'lress
bl•••d. so tbat n.xt .,rl •• the fence road c.n b. 
In.t.ll.d. Tb. Intlclpl,.d alrl, flnlsb of tb. site,r., .1 pres.ntly II .et 'or _un. I. I,a, 'worklnl 
dl, 6.0).lt sbould .e noted tblt eoapl.tton dlte. glv•• 
for .acb .r•• In the report Ire fr.m roulh 
caleal.ttons .Ide at the updltlng l.sllon. Th., 
are stili lubj.ct to ch.ek and r.,'•• and will
b. Issued on th. updated network .odel 
r.i.a•• of Issu. '4 d,t.d October 14, lt8' 
(workl•• day 486). 


Site .r., '2 - A portion of the .a1lypor\ bll••at 

III 'iift co.pl.te. Ind It II .xp.ct.d
1.11.rport wort will CORtin". concurr."t wath the 
lnlt,llation of th. I.phalt pa,.d .r•••• Tb. 
Int.nt _.r. Is to co.pl.t. III alJor sit••r.1 .2 
work b, about o.c••••r 26. 1985 (worklno d.y 507). 

LlndlcaplnG work It aiR, ar.as Is .xp.ct.d to b • 
•t,rt.d n.xt ,.ar b1 April 21, .ta6 (worklnl d.,
588). Th.re Is • restrlctton Oft the tl.. u, to 
wblch ••edtftg c," proc••d of Jun. I, 19.' (worltng
dl, 617); how.ver, there 40's not 'p,.,r to •• 
••, oth.r l.nd.lc.pt", Ind pllntlng r.stralntl. 
Therefor., wt b"e sbow. for the pr.s.nt this 
1••dle"lny In4 ,l'lItlny work Itertlng .ttb.r D,
April 21, .86 or start ftl It , point by wblcb It could 
proc.ed wltbout da.,,1 to lnltall,tlon. A furt".r ch.ck 
should b ••,d. I. to "'lon,1 II_ttatlonl on pl,ntlng
,nd landsc,plng ••rk. 


Sit••r., ., • S ••e work be. be." done It 11"" 'I and it

.1,ltted to now conttal' this work on tbrougft to 
pllc•••nt of the asplillt 18.ellnt and ,olilbl, 
w••rlng cours. In 1185. Tb. le.eltng cours. could 
b. co.,leted b, Noy••ber 7. 1185 (worklnl de, .74) Ind 
If the ..atb.r I. Ittll boldlng the .elrlng cour•• 
• " 11so .,. ,lac.d tbls "". HOWl.er. It I••xpected
thlt w.rk froa tb. w••rlng course on. Inclu4'ltng 

http:l.nd.lc.pt
http:co.pl.te
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OONRULT.lNG ENGINBlIIllCo.tr.ct C-I '.nel Work Ind C-I Flntsh 

Sit. Vork 
'lgI thr.. 

11gbt ,OllS strtplng, cl••• Up. Ilndsclpl••• and 
,l••tlnl wi tI bl done In 1186 starting up .~out 
April 21, lla,. Tb. e.rl, 'Inlsb I. pr'.entl, .e' 
'or MI, 2, 1.a6 (workln g'IY 517) for 5-3 work. 


Sit• • r•• It • Here It Is expected to .,lall 1••5 work to 

1'1 ,OInt wb,re flee briCk ~.I be,n .rlcted on 'b. 
re'alnlnl w.lls In tb. Ire•• At that tl••• plac•••nt 
In' co.,lctlon of lub-bl•• could proceed but 
will Ite b,l' ufttll ftext , ••r starting about April 21. 
It86. 


Tbls "" it I, 11so tnt.nde' to finish tbe u'-,, ­

,roun' drain til., Uebt,01. condutt. rou... back­
filling, retllnlne .al1s. und.rground security
wlrtft., Ind tta. tle,ed ••atlng footln!l. All 
r••alnlnl .ork lnCludtnl cur~., aspb. t plvlng,
c.aere'e p.vtftO, .lete"l k., tl.rtet seatlftg 11.b.,
a.4 'b. '1llsb att, work will be In.t.ll.d 1ft It". 
Tbe co.pletlon date .et for .r•• 5-4 pre••ntl, t. 
~Uft. 12, It.6 (worklnl da, 125). 


SIS. ar•••5 - Pr••••' pl.nl .r. to coaple'e all $-5

;0" II 1••6 b.,lnnlng Oft Apr11 21. 1,a6 'workln9 
dl, 588). Tbe pr•••nt 1.te flntlh tlpt.t 'or 
Ire. 5-5 I. ~Uft. 5. It86 (w.rklno dl1 621). 


Sit••r•••, - It 'I bope' to cOIple'. fine tr.dlng

fill i'•• tbt. , ••r ••d ,.r..ap. to In.tall 
.0.. Iinetac.pl... The e.rl, finish 
tar.,'. s.t 1ft our n.twork _del w•• Ma, 5, lt8' 
(workln, dl, 5,a,. 


Sit••re. 17 - All wort 1ft .It. I~a .7 II pres.ntl,

61111ii to ba done In 19.6 st.rtlng on April 21. 
lt86 (worklng dll 411). Th. t.rtat ••rl, finish 
co.pl.tlon date ta•• ".en set .t MIY 13, 1986 
(workint d.y 604). 


Site .r•••• - Vork at .It. ar•• '8 'S ••plct.d to b.

flllW fhrough ••pbalt paving tbls ,e.r. The .arl,
finish d••lr.d on tbls plvlng work Is lov,.".r 13,
1185 (worktng d" 478). land.caping and ftnlsb .,.,.k 
on tb. slta will.,. eto.. In 1186 atartln; April 21,
1986 (working d., 588). Tbt ••rl, flnl •• '.r,et for 
sit••rea fa Is "" 20. 19.' (working da, 60t). 

stte .r•• " • Work her. will prOb'bt, "'oln In productIon 
I. III•••out April 21. 1.86. $....1.eal1a.eoul 
work .tght ~. done on underground dr.tns this , ••r, ~ut 

http:Iinetac.pl
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lbe ••jor l••t.ll.tl•• will .e .11 next , ••r. Tbe 
,.,••t ••r1, flnlsb for site ar•• " work I. ,r••lat1, 
.et .t ~un. 27, 1'86 (worll •• dl, 6'6,. Tbl. wort 
.b••lo b ••tudled ,.r, c.refUIII since .n, at.rt tbat 
c•• b•••t.lnM on It sbould tae , to ,.educe tb••HURt0' tl.e require. for Inst.ll.tlon In 1986. 

'be Inte.t during construction of sit••,e. It t. to 
c..,lete work .t tb...st entr.nce. .nd tben to reop•• 
th.. before beGlnalng Ins',ll.tlon of drl"e••ltd ro••• 
• t t •• ea.t .nd of the 1·1 .r••• 


Sit••r•• flO - Work at .It••re••10 will be c.rrle. up
'.".i••rectlon of f.ce brick at ret.lalnl ••11. In 
Itll, with 'urther work .a b.ckflliing .nd .ub-b••e 
to be don. In 1.86 startln, about April 21. 1186. Tft. 
t.r,.t e.,I, co.,letlon d.t. for .,e. $·10 Is ~UR' 20,
It86 (workln, d., lal). Tbls I, ORt 0' tbe _or. coapt•• 
• r••s••nd It will ~•••c••••ry to ••IAt.l" tlo.e 
toope,.tt,. contact watb contr.ctors In adjoining 
are.s. Apt.re"tl,. good working rel.tl••, h.v. b••n 
.tt.btls".d "1" work btrt. 

' ......1 

T"e u,datlnt ••••SOft .e.t ".11 ••nd of gr.at"el, w,s til. 
pre·••etlno r.,I.w of tbe project ••d. "'t.... (o"tracto,•• tbe 
ow.er••nd .rc.lt,etur.l r.p,••e.tat.,••• We ".... able to 
c..,let••pdatlnl tbe entire Site .ork _odel ••ad tbls Is 
"es••t1, b.ln. dr.fted tnto 'In.l for. for Is •••• 

Ag.ln, It .bould be c••tloned t ...t tbe 4.tes given .bov ••re 
p,ell.ln.,y Iftd subject to '1••1 cbeck •• U.e "etwork .odel Is 
e••pl.t.d ••d I.su.d. I .bal1 b. Sn touch .1I0rtl, wlti tb. 
St.te of "Iellla'" De,.rt...t of M........nt and B.,4get to let 

tbe .e.t .0nltorlnG se.slon. 

a.lph J. Stepben.oft, P.E• 

• dSups 

To: Mr. Rotert MCCOMb 
ce: Mr. Toa Da,l. 

Mr. WI''''. ".,kellM,. Leo Melougta
Mr. Rup.rt D.,.y
Mr. W.lter a.,eboll 

http:toope,.tt
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........ a7..... 

".l'e..la, .ep.rt , •• 

eeat,a,t c.a ' •• ce wen .M C-I '1•••• Ilt.....k 
See't •••, •••1 '.elllt, 

'.""YIlle, Maekt,•• 

a.r••••f,••,.ttl••• St"e .t .'.""'. 
Acc•••• 'aIO••, ••••••••1 

'roJectl 14,1' C2/1 


,.... .f .....,.r'"l ......... 11. 1••5 ,..,.t.tllt .., 4.7) 


....1'.,.. ,,... I•••• " ,_••t •• Oet.... 14, 1." (••ft.t.. 
"1) ...... 'I ,a,..,••1 

~c\I••• "~I.I 

... 11.,..'e' a'l-" II'. I .... , 


.. ..,..... car,.,.t 1'1'••••,.. _,. re,,..,..,.,S••• 


... I."."ed curr••, JO" .'.'v• 
....,.. !I!!!., 
,....,tup '1 ... of •••t",.. ,..., .,.U,...,1 ,Ite w"" ,ttt.
willt., .111 ,,.a.l1, It.......1. tUN'."'. at ...... ...
1.1_' til.....t "J." sit, ..,k ••,.,." •• wi" f •• 
...I,tl... _Ill .a.e te ....... ,,, tIIe.,,.l... .lie.•, ........,

••, ..., .......... of ,Ie at." ta, ,.te. or ,.,t........ ... 
•••r. UI, .,N '0' ••'.tll.... I ........ ta. l,.", are ... at 

I , •• ,,' ....,.. ta., ...... to a,...... " 1.....1••••' .... Ul. wa.,.... I ..... ta'M .,,11 I. 1111 f-rt••, '" ".) f., , • 
••, .......t. It," of .,rll, .,e"a' 0.1 .. , ...., •• ".s .••,

" • 'It ...If to , ..... '"ll ,,.Md.... ","e •• tH et..,'1.' wI.... 1. 1.,••t.,., .ad ••,1, ." ••• ft."_ tat.
c ••• , ... ""'.et., ,ultlbl•••,. t. I ..... fo" alb .... 
,Itartla,_ 

A .,Ia' , ••,...f ••ca "Jo, .,., t •••••• "low, 

~'!' ,,,. 't 
...'lo, work ••• ..... d......,.. 'N ,reJect t. ., • ,.'a'
wll,,. f ••,. a,.,. coul41 It. • .....at to c ••t.aet ,rn' •• 
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Ct.t,.et. c·, F••ClWork .ltt C..S "a','
Stte Work,... ,.. 

ft••d... ,•• curr••t '1, .t sttt .,•• ,. I, ...., II ..,.,••, 
d"S. 'roje,'tll t I.hf 'cttvltJe. t.O ,,,'1 •••r •••ut AI" I
I. 1... (worila, d'r57.) ••0WI tblt ta.....k tae,., c••lel .. 
" .......ft .Id.~.ft.t I•••• 

51', IN. " 

Ta•••11, pert pit ,.,•••t .ad ...t .f 'be ••111 'IV. ,••• 
C..,'t"H_ St.". are ftof. ,e' '1 ,l.c-. '"...... II...... 
'.elfill•• '''d Is re.d, for ' ••CI , •••••tl•••• ... ",clt., f ... 
coae",t. , ••t.o. 'a••,.. Ill. I•••••1".11.' '''''. • .. ,.Iclll
tIM ••,,..It I".U•• cour.l. TIte curre... It. Is ...... 17 
".,.,,". da,l. Tit....unto' won ",,'a ... f.llOW." ••, ....,
st.rt up ...If .e Oft ". er4,p .f '0 to ......kla. _.,. waleb 
~ould .,.a. co.,lltt.a t. l.t••" or ,.,1, ••••• •••,. 

T•• ,,..01.. tn••,.ot ... tbe •••"." ••••f ..J., _...a,••f 
work .et.. d'•• ",., .,rl•• I. '''I' It .,.,."" 'It ...er,
.bort ,.,,'eel of 'I•• fr.. A,,11 ,.,..•• 4..1, I ••, ••••, ,.,.•• 
ItOIt"., • 1.1"" •••••, of It.lIa, t,.adt , .."••ct••ttl••• 
nU.I, ,I••• for ••••••, tb' Job .111 "I.' to M ••d••'1"1, ••
'a.t " tal .0'" Sa r.started ii CI•••••••11' 1......1t• 
•••, ...... I ..........11'•• to co.,le'. "" til. , ••traet .",'"t•• 
••tt. 

stt. ,,.! f3 

tu,' ...._ttl' ht. b... plac._ .a. i •• ,rl'" , ••••••• f.,
'0'.' .a.. ,"kIRI .1 .1••• ft pl.e. ,.•••, f.,. tile ••, ... It 
l'.lla•• cou, ••• Til. eu'....' II, ., of Dec....... 11. lla. 

,••"kla. (II, 4'7) Is .bout 26 ........ d", 1ft ,."t.,. tIM,. 

,.... lft•••••, 11 WOrktny efa,l ., ,.".11att." ret •• , ..... 
o,.,.tSOft. Clft, 1ft III Itellb..'." c.-plet•••••t I,r... _,
I.te Aprlt 0' ••'1, MI,. 

Stte .re. , .. 

lIO,." '.1 be_. D"O','" ,efte".U, to • pel., ••'1" ..ft'."gr.."d 
wort CIR •• ctapl'ted, tiel"" •••tta. foet•••• e.1 .. 
t".t.alle4•••d rol," ...ckflllt". cont.I ...... Til. I,. t ••,.
'r••••tl' II .erG.tac. fIOst .f till. lIOn .1. t.,...... to ." 
teDe tn •••,. OUP ."work ..4el Iho••• c...le,lo. 'Ite It. 
.1te .rt. ,. 0' .ad to la'e ~.... .t.,. ,a.s 4........... .. 

• ,1. to ...., wltb • ,.••••pt••• o, work b, Dexl ',1'••,. 
\1" Ir.~ " 

Work It. lite .rel 'S 1." .....\1, pl••"ed t ...,Iii •• A,t-Il

21. 118. (workl", d" , •• ) .... t. It. co_,I,'_4 " "••• ' •• t •• 
, ••• (werklft, dlY 121). 

http:Ct.t,.et
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SIt, "ort'I,. ,..... 
51'••re. " 


10 aajo,. wor' ••• ,e' ,tlrt" .t. alt.e are. f6_ .......,.. ,,,.,.e

II HI, ....., 11 ".p'I". fla,••f I.-.,.Ilttlo. t. , • 
•cC..,II...... 'ller•• ,"d ta'l wo,k .bou.4 ...t •• , ... "'" 
c..,.,t••l, '" ta • •,rlll, of 1.11. 

sa,. a,•• " p 

All ".... Ita,a t. efue to .......elt ."IAt It I ai" .ta,' .f 

..., I, II.' '.'''k'•• fl., '''1) ••• , ••• c..,I~. tt, ae..e "., 
0" "1'1, ..."., lta6. , ..........1....cla'ev,,'. d.,••. 
Site .,t. '8 
I 

Work hal •••• ta.'.ll'd u, tbrou,. "lO" 11I.,,11.tl•••ft' 
co.,actt•••f " •••, •••- .........eI, 'OP fla.1 ,'141_. fo,

C••CN'" .1.... 'b. 1.g tber. t. •....t 2•••rkl". ,.,. .,.,
l.,••d.d .,.,a,a••• to •• ,..,1" •• t•••••• If wert JI 
.......d ''',e ta ....., I,rt•• of ...... , ••.-, tIM,.. .p,••r. , • 

•• a....t 16 we,t.". ,.,, l.f, '0' ....t.ll." .... Tilil .. , ..... 
c..,le'IOft of '". ,poJ.ctllto ••, .r la'e ..." 1.1'. 
stt...... " I 
It I. 'N•••'l' 'A. lnt8..\ to ..,1ft tall w,rk t••"., ., .ld 
Aprtl. 1111. It ••• I"t••"." \0 ••t uIt4.'....."d ..",I•• tit I.
It.,. Ti•••,k. tf .t.,ted I. ale A,rll. It", ...."1....."e 
to •• , ..,I.te '1 atd or lat. ~.... tt••• 

Site .,., '10, 

.""11111 wall • • r • •,11 .10.. " .....'.r. t ••,., 'I .'111

."ct,r"o..a' •••",1\, ,,'r'ft••ftd II,.., pole .,•••• aftd .eu... , 
to .. 'n.t.ll.4. Tbe ••• I. pr••••'., ...tat 11 to 38 ..",.,
d.,s. ..e".ver. I' work '1 pick.. ", .... c••, •••••••,.S, ... , 
A,..ll. IN6 It 'r•••ltl' CI••• eM,I.,td ., ••.-1, to ••e ....,.'.1. 
'1.8'1'• 
Ti.re ......t a"" ., _cll dO"f .....,. work tilt. f.ll ., •••......,....a. ti,,,,'.r•. ".ctlctl1, .11 .f 'II. we'" ".., ••• 
•ot ,..,1.,.4 will ••v, , ••, .Oftl ••at I,rla,. 1\ I" ••PI 
f ••,t_l. thl' ..at of ,ft. "1" wl'a .e,., , ...1.'., c.. .. 
turne.. ove" b, .Iul, 2, 1,.6 , ••• ,wot"ilq .,, M.). .....v.,.. 
, ...,. wttl -.. II .....aoul f ••••' to, , ••tl .... 'r.d•• to ,.
o,"ltl"l Gft the lite c••••" ..,l, .ad ,1•••••••ld •••••• 
..0. t.o ...t 'a......4 .f ....p..., "'...........'". 
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''.,,It,rl.1 ••,.,.t .10 
C••t~lct '·2 ••• '-J. '••ce Werk ••d

'tat... Ilt,+ ••rk 
",. f ••, 

It cI••• 10' _" ••, ta.t ,,.••••tl' l.up4.t'a, ••••1. M ....0' ,••••tvork ...,1 .'.CI .1 .tll1 c..... t •• I.... .."""1'1. da'ed OCto••, 14, 1 ••' 1••"aa., ••, "1) .s • 
,ul..ll.. te ••jo,. IctlyatS... '."".' w.11 to revl.w t ..c.,.,••t ,1......t ••, , •••,.1, 118' p,.'.'" ....t I.,e"'1'.'''' or ••,.1, lII.re'" 1.. '.'....1•• Sf ..,. c.".....t ."""1,
pl •• dl'. I. f •••l'.I. I I.IU contS... t. 'alk ...., , ••• 
wit" Mr•••,.",ort I.'" tit••, .........CI.tM .It.. , .. , ..Ject• 

••1pll .I. StA,........ '.1. 

To. Mr. 10••1" _C••• 
cc: Mr. T•• e •• ,.

M,. W.rrln Mllkell 
Mr. Le. Melo....
• r.I.".,t I •••, 

Mr•••It.,. ••"...11 
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RALPH J. STBlPHJIlNSON. P. E.. P. c. 
OO:M'.tl'UI'J::M'G JIIIir&IKaa. 

April 29. 1986 

Subject: 	 Monitoring Report III 


Contract C-2 Fence Work and C-3 Finish Site Work 


Northville, Michigan 


Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account '110-47-2690-001 

Project: 84:29C2/3 


Date of Monitoring: April 11. 1986 (working day 582) 


Monitored from Issue '4 dated October 14, 1985 (working day

456) sheets II through '6 


Actions taken: 


Inspected major site areas 


- Reviewed current status with owner representative 


- Evaluated current project status 


General Summary 


Weather has now turned good and work can proceed on most major 

areas of the site. There still Is little evidence of 
Intensiv. activity on the job although work seems to be 
starting at 	some of the sections on paving, some curbs and 
gutters, and installation of fencing. 


A brief review of each mljor areas is given below: 


Site area #1 - Target completion date: June 4, 1986 p.m.

tworilng day 620) 


As of April 11, 1986 (working day 582) fence work is being

Installed and some fabric has been put In place. However, 

little other major work has occurred It Irel '1. It WIS 

expected that major grading and compacting of fence road areas 
would begin 	on April 21,1986 (working day 588). This Is 
essential If site work at area '1 Is to be completed by the 
contract completion target. 
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Site area 12 - Target completion date - all work here was 
planned to 6e completed In 1985 

Work at site area '2 Is now proceeding on filling and 
co.pactlng for paving. It Is expected that paving will begin
In May, 1986 and probably will be completed by the contract 
completion target. Much of Irea 12 work Is concentrated on 
installation of the sallyport fence and guard shack. Security
systeMs work must be Installed after Installation of the fence 
and shack. 

Site area '3 - Target completion date p.m. May 30, 1986 
(working diy 617) 

At present most porttons of site area '3 have been readied for 
paving and with some minor trimming, could probably be 
surfaced at any convenient time. It was expected that asphalt
wearing course would begin no later than May 19, 1986 (working
day 608). 

Site area '4 - Target completion date June 19, 1986 p.m. 
(working day 631) 

Site area 14 Is one of the most complex of the Site projects
and will have to be given careful attention to be able to 
complete by Its target date. Presently some tiered seating
footings are In, retaining walls are substantially complete
and the area ts generally ready to continue backfilling and to 
install finish site element work. 

Concrete paving at area 14 was due to begin by April 21, 1986 
(working day 588) as an early start. Installation of concrete 
curbs was due to begin by an early start of April 24, 1986 
(working day 591). There was no tndlcatlon at our meeting
today as to whether these dates could or would be met. 

Site area i5 - Target completion date p.m. June 5, 1986 
(working day 621) 

As of April 11, 1986 (working day 582) no major work has 
restarted at site area '5. We had shown In our network model a 
late start on verifying grldes, laying out and rough grading
the site of April 12, 1986 (working day 588). There was no 
InforMatton as to when this work would actually start. 

Site area " 

So.e fine grading of the area has been done; however, 
co.pletton of fine grading and Installation of landscaping
still Is to be done. 
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Site Irea '7 - Target completion date p.m. May 30, 1986 

(working aay 617) 


Grades hive been verified and the area Is rough graded. Light 

pole bases and conduit were due to start at an early start of 
April 24. 1986 (working day 591). No word was available as to 
whether this work actually would begin then or not. 

Site area .8 - p.m. May 30. 1986 (working day 617) 

Some paving sub-base has been Installed and final grading is 
in work for the concrete slabs at area '8. It Is expected
that work on grading and blacktopping athletic areas would 
start by about April 21. 1986 (working day 588). There WIS no 
current authentic word on whether this date would be met or 
not. 


Site area '9 - Target completion date p.m. June 26, 1986 

(working day 636) 


Rough grading of the west area at site '9 was due to begin by

April 28. 1986 (working day 593). Saw cutting of the eXisting

road was due to begin no later than April 21. 1986 (working

day 588). There was no current word on whether this work would 

be able to begin then or not. 


It Is strongly recommended that work on site area '9. which Is 

along Five Mile Road. be initiated as quickly as possible

since Five Mile Is 8 critical access route to the site. 
Plvlng operations there will have to be closely tied to 

project operations to avoid major disruption to site access. 


Site arel '10 - Target completion date p.m. June 19. 1986 

(worRlng aay 631) 


Site area flO Is also 8 very complex area and must be given

clreful attention since It Is an Important element of the 

total project.The major work there as with other portions of 

the project was due to begin by April 21. 1986 (working day 

588) on athletiC equipment foundations. 

Installation of face brick and retaining walls Is also an 
important element and should be given careful attention along
with the plvlng and other flat work portions of the Job. 
Ther. was no current projected Information from the owner 
relative to the start of this actull work. 
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strongly recommend that the owner and the contractors 
Involved Make. complete review of the projected sehedule of 
operations from here on out to the contract completion target.
Site work Is complex and must be given immediate Intense 
attention now that the weather has turned good. 


I shall be in touch with Mr. Whiting soon to set the next 

.onltorlng session. 

Ralph J. Stephenson.P.E. 

To: Mr. Jerry Whiting 
cc: Mr. Tom Davis 

Mr. Warren Haskell 
Mr. Leo McGough
Mr. Rupert Davey
Mr. Walter Baraboll 
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••, II. 11M 

" •• 'ort•••*,e..t .11 

c •• ,,.,,t c·, ' ••e...,..... C..., "a'," '1'.... , • 
••,.,,1 Ill••41ellI,•• 

S.e't. ••,t•••l '1.lllt, 

.'1'1" of '.elllt',•• S,.,••f 1t1.1I1••• 

Ac••••' 'al ••• '.I••••'.1 
'POJ,e\1 e."tcl/l 

a.,. of ....tt,..,... .,, t. I ••• ,..",••••, "')
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RALPH J. STEPlIBNBON. P.JD. 

CONSULTING ENGINEER 

July 9, 1986 

Subject: 	 Monitoring Report #13 

Contract C-2 Fence Work and C-3 Finish Site Work 

Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29C2/3 

Date of Monitoring: June 19, 1986 (working day 630) 

Monitored from Issue #4 dated October 14, 1985 (working day 
456) sheets 	#1 through #6 

Actions taken: 


Inspected site areas 


Reviewed current status with owner and architect 

representatives 


Evaluated current project status 


A brief review of each site area status Is given below: 

"'­Site area #1 - Target completion date June 4, 19~ p.m.

(worRing day 	 620) 

Work Is in progress on installation of fence and fabric along
with the concertina. Base and asphalt at the basketball courts 
has been placed. Overall, it appears there is from 20 - 30 
days of installation work remaining. This is based on the 
monitoring network durations. This prOjection puts completion
of site work in area #1 in early to late July, 1986. 

Site area #2 - Target completion date - All work was planned 
to be completed in 1985. 

At site area #2 the major remaining work is in completion of 
paving at special areas. Installation of security systems and 
completion of fenCing and landscaping. It appears at area #2 
that there could be as much as 25 working days remaining to 
complete, which would bring projected completion of area site 

'-" work to 1ate Ju ly, 1986. 
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Site area #3 - Target completion date p.m. May 30, 1986 
{working day 638} 

Asphalt paved areas are being completed and work is just
starting on site landscaping. There probably is five to ten 
working days of installation remaining at site area #3. This 
would bring completion to early or mid July, 1986. 

Site area #4 - Target completion date June 19, 1986 (working
day 631) p.m. 

A projection of the amount of work remaining at site area #4 
indicates that as of June 19, 1986 (working day 630) there are 
approximately 40 working days of installation remaining. This 
brings projected completion of site area #4 to mid-August,
1986. However, it appears that with some overlapping of work 
at site area #4 the current lag could be reduced and possibly
the area could be completed by early August, 1986. However, as 
with most areas of the project this will require concurrent 
allocation of trades throughout the job and the manning
problems may be difficult. 

Site area #5 - Target completion date p.m. June 5, 1986 
{working day 621} 

Paving has started and the amount of work remaining will 
require, according to the current network, about 18 working
days to complete. This would bring finishing of area #5 to 
mid-July, 1986. 

Site area #6- Target completion date p.m. May 30, 1986 
(working day 617) 

There is relatively little work at this area and probably
installation of landscaping, trees and shrubs along with clean 
up may take about 10 working days. This brings completion to 
early July, 1986 if remaining work is started immediately. 

Site area #7 - Target completion date p.m. May 30, 1986 
(working day 617) 

Some gravel base has been installed and light pole bases and 
conduit are substantially complete. Projecting work to do from 
our current network it appears that there is about 10 working
days of installation remaining. This brings projected
completion to early July, 1986. 
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Site area #8 - Target completion date p.m. May 30 s 1986 
(working day 617) 

The asphalt sub-base has been placed and the leveling and 
wearing courses are being installed. Work is proceeding on the 
asphalt at the basketball courts. From our network models 
projecting work remaining it appears that the area will 
require about 18 working days to complete. This brings the 
finish pOint of area #8 to mid-July, 1986. 

Site area #9 - Target completion date June 26 s 1986 (working
day 636) 

This area is substantially complete except for plantings
seeding and landscaping. The work was done under a subcontract 
arrangement and with a heavy concentration of effort it was 
completed rapidly once work began. 

Site work #10 - Target completion date p.m. June 19, 1986 
(working day 631) 

Work is in progress here on face brick on retaining walls s and 
on placement of asphalt leveling and wearing courses. 
Projecting from the current status there appears to be 30 - 35 
working days remaining to complete this work. This brings
completion of site area #10 installation to early or 
mid-August, 1986. 

General 

Overalls it presently appears with consideration of the past 
progress and with the amount of concurrent work that would 
have to be done to complete any earlier that site work 
probably will be completed between late July, 1986 and 
mid-Augusts 1986. 

We shall continue to monitor and evaluate work remaining at 
our planning and monitoring sessions. I shall be in touch with 
Mr. Whiting shortly to set the next monitoring session. 

Ralph J. Stephenson, P.E. 
RJS:sps
To: Mr. Jerry Whiting 
cc: Mr. Tom Davis 

Mr. Warren Haskell 
Mr. Leo McGough
Mr. Rupert Davey 

~ Mr. Walter Baraboll 



R....u:..PB: ;r. S'l."JDPBlIINSON, P.B. 

CONSULTING ENGINEER 

August 6, 1986 

Subject: 	 Monitoring Report #14 

Contract C-2 Fence Work and C-3 Finish Site Work 

Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29C2/3 

Date of Monitoring: July II, 1986 (working day 645) 

Monitored from Issue #4 dated October 13. 1986 (working day 
456) sheets 	#1 through #6 

Actions taken: 

Inspected site areas 

Reviewed current status with owner and architect 
representatives 

Evaluated current project status 

A brief review of each area and its condition as of July 11,
1986 (working day 645) is given below! 


Site area #1 - Target completion date June 4. 1986 p.m.

(working day 620) (Note: In Monitoring',Report #13 this date 
was inadvertently given as 1985. Please revise your copy of 
the report to read 1985). 

Relatively good progress has been made on installation of 
fencing, asphalted areas and on general grading. It appears
presently that there might be as much as from 10 to 20 working
days to complete all work at site area #1. This proj~ction
puts completion of the work at area #1 in early August, 1986. 

Site area #2 - Target completion date ~ All work was planned 
to be completed in 1985. 

At site area #2 much of the paving and related work is 
complete. It presently appears there might be as much as 10 
working days remaining which would bring completion to late 

"--' July, 1986. 
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Site area #3 ,- Ta~get completion date p.m. May 30, 1986 
(working day 638) 

Most asphalt is placed and miscellaneous clean up,
landscaping, and planting remain to be done. From our plan of 
work it seems that about eight working days might be required 
to complete this work. This would bring completion of site 
area #3 to late July, 1986. 

Site area #4 - Target completion date p.m. June 19, 1986 
(working day 631) 

This is a sizable area of work but has moved fairly well and 
is now being completed with installation of hard surfaces and 
FF & E work. An evaluation of the current network model 
indicates that the area could be finished in about 15 working
days which would bring completion to early August, 1986. 

It should be noted that the types of current activity on site 
work throughout the entire site areas are very similar and 
the completion projections should be tempered by
considerations of manpower and equipment available. 

Site area #5 - Target completion date p.m. June 5, 1986 

(working day 621) 


Evaluation of the time remaining to complete here from the 
current network model indicates that probably the work could 
be finished within the next 10 to 15 working days. This would 
bring completion to late July or early August, 1986. As with 
other areas this is exclusive of the punch out process which 
presumably will be carried on concurrently with completing 
each major areas. 

Site area #6 - Target completion date p.m. May 30, 1986 

(working day 617) 


There is relatively little work remaining to be completed at 
site area #6. However, it is substantially at the same general
position it was for our previous monitoring and will still 
require from 10 to 15 working days to complete, bringing the 
finishing of installation there to late July or early August,
1986. 

Site area #7 - Target completion date p.m. May 30, 1986 

(working day 617) 


The asphalt leveling course is in and work is able to begin on 
finishing the asphalt wearing course and completing
miscellaneous work yet to be done. Completion of the area will 
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require from .5 to·.10 working days if work can be initiated 
immediately on remaining elements. Completion is projected at 
late July or early August, 1986. 

Site area #8 - Target completion date p.m. May 30, 1986 
{working day 617) 

Most hard paving is down at this area and work is able to 
begin on trim and finish operations. These probably will 
require from 10 to 15 working days bringing projected
completion to early August, 1986. 

Site area #9 - Target completion date p.m. June 26, 1986 
(working day 636) 

This area is substantially complete except for planting,
seeding, and landscaping. 

Site area #10- Target completion date p.m. June 19, 1986 
(working day 631) 

This is one of the more complex areas and there is still 

considerable work left to be done. Projecting from work 

completed and against the current network model it may require 

as much as 25 - 30 working days primarily in finishes and work 

on landscaping and planting to complete. This brings projected

finishing to mid-August, optimistically but more likely to 

late August or early September, 1986. 


General 

The ~r?ject!ons above do not take into account security work 

remalnlng Slnce adequate information was not available about 

its current status at this monitoring~. I suggest the owner 

initiate detailed discussions with the security contractor to 

determine what impact, remaining security work will have on 

completion targets as projected in the above analysiS. Also to 

be kept in mind is that the projected dates above, which bring

total completion of site work to late August or early

September, 1986 are based upon having adequate manpower and 

eqUipment to complete the areas concurrently. This will 
require constant contractual attention and expediting. 

I will be in touch with Mr. Whiting shortly to set the next 
monitoring session. 

Ralph J. Stephenson,P.E. 

RJS:sps

To: Mr. Jerry Whiting 
cc: Mr. Tom Davis 

Mr. Warren Haskell 
Mr. Leo McGough
Mr. Rupert Davey

Mr. Walter Baraboll 




RALPH J. STEPHENSON. P.E•• P.O. 
OONSUIJrING ENGINEER 

-

Subject. 

August 29, 1986 

Moni toring Report 1115 

Contract C-2 Fence work and Finish SiteiNork 

Northville. Michigan 

Scott Regional Facility 

Bureau of Facilities. State of Michigan 

Account #110-47-2699-001 

Project. 84.29C2/3 

Date of Monitoring' August 4, 1986 (working day 661) 

Monitored from Issue #4 dated October 14, 1985 (working day
456) sheets #1 through #6 

Note. In· Monitoring Report #14 on page #1 the monitor­
ing issue was noted as being dated October 13, 
1986. This should ha.ve read dated October 14, 
~. Please correct your copy of the report. 

Actions taken. 

Inspected site areas 

Reviewed current status of work with owner and architect 
representatives 

Evaluated current project status 

A brief review of each area and its condition as of August 4. 
19A6 (working day 661) is given below. 

Site area i1 - Target completion date June 4. 1986 P.M. 
r-working day 620) 

Good progress has been made on fence work a.nd it is nearly
complete. Some miscellaneous sections remaining to be done. 
Grading and seeding is under way and installation of athletic 
equipment has also started. The running track has been staked 
out and work should begin on it shortly. Overall. it appears
from our network model that there remain about 15 working days 
to complete this area. which would bring projected completion 
to early September, 1986. 
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Si te area il2 - 'l'arget completion date - All work was planned 
to be completed in 1985. 

Landsoaping work is just beginning in site area #2 and sally­
port security work is in progress. There probably remain as 
much as 10 working days to complete work at this section. 
'Ihis would bring completion of this site to late August, 1986. 

;;J te area #i - ~'arget completion date p.m. OOay 30, 1986 (work­
ing day 6,:38 

There still remains some curb work and application of the wear­
in~ course yet to do. Probably the amount of work remaining,
if this work could be continuously carried out, would be about 
5 working days. ~his would bring completion to mid or late 
August, 1986. 

completion date p.m. June 19. 1986 

As has been noted previously, this is one of the more complex 
areas of the site work, and there remains about 15 working
days to complete. Apparently a new flat work contractor he,s 
been brought on the job and this undoubtedly will affect the 
amount of time remaining. Presently, however. it appears that 
with continuous field operations area #4 could be finished by
early September. 1986. 

Site area #, - Target completion date p.m. June 5. 1986 (work­
ing day i521 

Athletic equipment is being installed and landscaping is under 
way along with fenoing and related security work. There prob­
ably remains about 10 working days to completion at area #5. 
This brings the projected end of work to late August. 1986 or 
possibly early September, 1986. 

completion date p.m. May 30, 1986 

Fine grading has been nearly completed and landscaping is yet 
to be done at site area #6. There appear to be about 10 work­
ing days remaining to complete site area #6 work bringing ex­
pected completion to late August, 1986. 
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1986 

The asphalt leveling course has been laid and remaining work 
includes the wearing course along with landscaping and plant­
ing. There probably are at least 7 working days remaining 
to finish this work. This would bring completion to mid or 
late August, 1986. 

Site area t~ - Target completion date p.m. May )0, 1986 
{workIng day 617) 

If work is pursued continuously at site area #8 it probably
would require from 10 to 15 working days to complete install ­
ation there. Presently asphalt work is being completed,
athletic equipment is being installed, and landscaping has 
begun. Completion of site area #8 can be anticipated at late 
August, 1986 or early September. 1986. 

June 26, 1986 


'I'his area is substantially complete except for planting,
seeding, and ~andscaping. 

completion de.te p.m. June 19. 1986 


Work continues at site area #10 on asphalt leveling and 
wearing courses, and flat work. This is one of the most 
difficult of all the areae and work to complete. as pro­
jected from our current network model, could be as mueh as 
25 working days. This would bring completion of site area 
;¥10 to mid or possibly even late September. 1986. This is 
a key area for the project and should be expedited to the 
greatest possible extent. 

GeneraJ 

'I'he pro jections above do not take into account securlty work 
remaining since accurate information was not available at 
this session. I shall be in touch with Mr. Whiting shortly 
to set the next monitoring session as may be needed. 

RJS asps/gmy 
'l'O I lIJr. Jerry Wliting
eel Mr. Tom Davis 

1Ylr. Warren Haskell 

Mr. Leo McGough Ralph J. Stephenson, P.E. 

Mr. Rupert Davey
Mr. Walter Baraboll 



RALPH J. STlIlPBENSON. P. E.. P. o. 
OONliIUVl'ING ENGINBlBlR 

-	 October 11, 1986 


Subject. 	Monitoring Report ,16 

Contract C-2/3, Fence work and finish site work 

Northville, Michigan 

Scott Regional Facility 

Bureau of Pacilities 

State ot Michigan 

Account #110047-2699-001 

Project. 84.29 C2/, 


Date of Monitoring. September 2, 1986 (working day 681) 


Monitored from Issue #4 dated October 14, 1985 (working day 456)

sheets #t through #6 

Actions taken' 

Inspected site areaa 

- Reviewed current status of work with owner and architect 
representatives 

- Evs.luated current pro ject status 

A brief review of each area and its condition as of September 2, 

1986 (working day 681) is given below. 


Site area Ifl - Target completion date June 4, 1986 (working day 620). 


Site area 11 could ~obably be completed within 10 to 15 wortlng 

days •. The running track still JIlUat be built and miscellaneous 
grading, landscaping, and planting is yet to be done. 

completion date - all work was planned to 

It appears there are about 10 working days remaining to complete 
area 12. Most work deals wi th landscaping and miscellaneous 
clean up and trim work. 

Site area 'J -Target completion date p.m. May JO, 1986 (working
day 6j8). 

There are about 8 working days required to complete site work In 
area I). Most clean up operations deal with finiShing the paved 
areas and installing site planting. landscaping, along with clean 
up and move out. 



-

-


-
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SIte area ~ - Target completion date p.m. June 19. 19866 
(wor ing day 6'1) 

In aite area #4. which is one ot the more oomplex ~a of the 
projeot, there remains about 15 working days to oomplete. This 
ls primarily in work on paved areas. installation of athletic 
equipment, and landscaping and planting work, along with tinish­
ing FF & E work .. 

Site area ~i - ~'arget completion date p.m. June 5. 1986 (working
day 1) 

As ot September 2. 1986 (working day 681) there are probably
about 5 working days remaining to complete work at area IS. 
Still to be done are miscellaneous fencing. planting. and 
landscaping. a8 well as trim work on the paving. and clean up
and move out. 

Site area ~6 - Target completion date p .. m. May jO, 1986 (working 
day 1?). 

Probably 2 to 4 working days would be adequate to complete all 
landscaping and 'trees and. scrub work to be done at site area 116. 

Site area ~7 - Target completion date p.m. May ,0. 1986 (working
day 17) 

Main activities to be completed at site area #1 are the .8phalt
wearing course. installation of landscaping and planning. and 
clean up and moving out. Probably about 5 working days would be 
required on an extensive basis to tinish all work at area 11. 

Site area ~8 - Target completion date p.m. May jO. 1986 (working 
da,y 17) 

Fencing, planting, landscaping, and mileellaneauB trim work. 
along with clean up and move out still remain to be done at 
area 118. There are about 10 working day. remaining to required
completion of work. 

Site !rea t~ - Target completion date p.m. June 26, 1986 (working
day 6) 

About 2 working days remain to complete work at site area #9. 
There are some corrective actions nec••sary but the work is 
relatively minor at this time. 

Site area ~iO - Target ccmpletion date p.m. June 19. 1986 
(wor ng day 6'1) 
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This is one of the longest areas to bring to completion. It 
probably will require about 15 working days to finish off 
remaining work at area #10. Included is miscellaneous trim 
work, fixtures, furnishing, and equipment, light pol•• , fencing,
painting. miscellaneous landscaping and planting, as well as 
clean up and corrective work to be done. 

general 

Although the above projections are relatively short a. to the 
amount of work and time remaining. it should be remembered that 
there is a sizable amount of work always to be done in correative 
actions once major elements of the program are completed. 

Overall. it still appears that there could be as much as another 
10 to 20 working days required to finish site work. This i8 a 
critical area of the project and mus't be given ongoing attention. 

The pro ject is now at III point where further monitoring 18 probably 
not required on my part. Therefore. I shall not make any further 
monitoring inspections unless requested specially by the owner. 

~ 	 I shall not be in touch with Mr. Whiting unless a speoifie need 
arises. 

Ralph J. Stephenson. P.E. 


RJSegmIJ 
TOe Mr. Gerald Whiting 
CCI Mr. Tom Davis 

Mr. Warren Haskell 
Mr. Leo McGough
Mr. Rupert Davey 
Mr. Walter Baraboll 

-



