
RALPH J. STEPHENSON, P. E .• P. C. 
OON8lJXll'DfG ENGINBBR 

July 16, 1984 

Subject: Monitoring Report #1 

Department of Corrections 

Scott Regional Facility 

Northville, Michigan 

Contract C 
n • 

Date of Monitoring: July 9, 1984 

Day of contract execution: June 22, 1984 (working day 123) 

Length of contract: 483 calendar days (approximately 337 working days) 

Contract completion date: Evening of October 17, 1985 (working
day 460) (This date to be checked) 

Actions taken: 

Reviewed general project with prime contractors 

Prepared network model for building through completion of 
slab on grade 

Reviewed early procurement and turnaround of submittals 

General Summary 

.~""- ,At this first session we concentrated.on planning the foundatiori·­
}'>",.~'work and getting the building ready for erection of structural 

steel. There was considerable discussion of whether or not the 
floor slab on grade should be poured out. before structural steel 
erection. No final decision was reached on this matter at our 
meeting, but it will be given additional consideration. Much 
depends upon the delivery of structural steel and jOists.
Presently it appears that columns and joists and steel could be 
on the job by October 8, 1984 (working day 197). However, the 
general contractor believes this delivery can be imprpved and 
that steel and joists could be there possibly as early as' 
mid-September, 1984. Since it probably will be difficul~ to 
get ready for slab on grade work until mid-October, 1984~it 
presently appears that steel should'preceed construction of 
the slab on grade. However, this matter will be reviewed in 
greater detail by the prime contractors, and we will discuss 
it again at our next planning session. 

We also prepared a network model for installation and energiza­
tion of temporary power at the site. The need for temporary 
power is great, and it is the responsibility of the contract C 
electrical contractor to provide temporary power at each of the 

http:concentrated.on


RALPH J. STEPHENSON. P.R.. p.e.Monitoring Report #1 
OONSULTING ENGINEERDepartment of Corrections 

Scott Regional Facility
Page two 

site entrances - A, 8, and C. Our initial planning indicates 
that such temporary power might be available at site C by
S e ptemb e r 1 2, 1984 ( w0 r kin g day 179 ) • This i sl ate r t han 
had been desired and an intensive evaluation will be made 
of this by the electrical contractor. Items required in order 
to bring temporary power to the site include approval of pole
locations for temporary power, installation of about 20 poles,
stringing of wire at the sites, making up the poles with power
transformers, and then energizing the system. In addition, 
a temporary primary metering station must be installed. 

Another early item that should be given early attention is 
procurement of foundation resteel. We have assumed the 
turnaround on submittals to be classed in one of three categories ­
normal, expedit ed, or super-expedited. Normal turnarounds 
have been established with a duration of 25 working days.
Expedited turnarounds are considered to req~ire 14 working
days, and the superexpedited turnaround time has been set 
tentatively at 9 working days. These are all subject to review 
and approval of the owner, the architect/engineer and, of course, 
the other contractors. The time p~riod extends from the point
where the prime contractor receives shop drawings at his office 
on through to the time where the sub-contractor receives the 
approved shop drawing ~r submittal back from the prime 
contractor. A breakdown of these times is shown on contract C, 
sheet R-I, dated Issue #1, dated July 9, 1984 (working day 133). 

I shall check the logic and calculations on sheets #1 and #2 
and prepare sepias and prints of these. Sepias and prints
will be forwarded to Mr. Robert McComb at the State of Michigan,
who will distribute the network models as desired and 
established by the state and by the contractors. 

At our next session we should plan to review the logic of the 
plan prepared to date and to continue on through with the 
network model to close in along with preparation of the laundry
list for interior work items, both rough and finish. I shall 
set future meetings on this contract work with Mr. McComb. 
He will then confirm the dates for suitability w'ith the various 
contractors involved. 

The initial meeting went well, and I feel was quite productive.
The cooperation of the contractors is greatly appreciated,
and if future sessions can move in a similar manner, we should 
be able to provide all concerned with a good plan of ·work. 

Ralph J. Stephenson, P.E. 

RJS:sps 



RALPH J. STlIlPBJ!lNSON. P. E •• P. O. 
OOllnJU'IJ1'UfG J!lN'GlllfllllllH 

September 7, 1984 

Subject: 	 Monitoring Report #2 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29 


Date of Monitoring: August 28, 1984 (working day 169) 


Monitored from Issue #1 dated July 9, 1984 (working day 133) 


Day of execution: June 22, 1984 (working day 123) 


Length of contract: 483 calendar days (approximately 337 working days) 


Contract completion date: To be confirmed 


Actions taken: 


Reviewed current status of project 


Continued preparation of network model 


Inspected project in field 


General Summary 

As of August 28, 1984 (working day 169) project foundation work 
is meeting current early start/early finish targets. Interior 
and exterior wall footings are well along and forming for 
foundation walls has started. Installation of temporary power
lags the initial target set in Issue #1 dated July 9, 1984 
(working day 133) by about 18 working days. P6les for temporary 
power are on the site and will be erected .starting August 30,1.984 
(working day 171). Following this, temporary 'power wiring. and pole
mounted transformers wi.ll be installed and th~n the temporary power 
can be energized. It is expected that energizing the temporary' 
power at site C wi 11 occur about September 25, 1984. (work i ng
day 188). This is 9 working days later than had been anticipated
in Issue #1 dated July 9, 1984 (~orking day 133). Some recapturing
of the lag has been possible by reviewing and revising the site 
installation logic. 

Our major work today consisted af planning the work up through
close in and completion of the slab on grade. We also continued 
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~ 	planning installation of some interior work. To help us in this 
effort we prepared a comprehensive laundry list of all interior 
work to be done. This laundry list has been distributed to the 
prime contractors for their review and confirmation .of the 
durations shown on it (sheet R-l, Issue #2 dated August 28, 
1984 (working day 16~) ). At our next session we should be 
able to complete planning of interior rough and finish work 
and bring the total. rough network model close to completion. 

Meanwhile, Mr. McComb has printed sheets R-l, #1, and #2 Issue #2 
dated August 28, 1984 (working day 159) and distributed them 
to the prime contractors. I shall forward copies of this 
monitoring report directly to the prime contractors for their 
use and further distribution. I shall also be in touch with 
Mr. McComb shortly to set the date of the next meeting. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Robert McComb 

cc: Mr. R.M. Marino 
Mr. Tom Page

Mr. Ron Lijewski 




RALPH J. STlI:PlIENSON. P. E.. P. O.(dl. 
OOK.l1LTx:.G JlIKGll'flII.R 

October 4, 1984 

Subject: Monitoring Report #3 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29 

Date of Monitoring: September 21, 1984 (working day 186) 


Monitored from Issue #2 dated August 28, 1984 (working day 169) 


Date of notice to proceed: June 5, 1984 (working day lID) 


Total contract time: 483 calendar days 


Contract completion date: Evening of October. 1, 1985 (working

day 448) (to be confirmed) 

Actions taken: 

Reviewed current job progress 

Evaluated current job status 

Updated Issue #2 network model of August 28, 1984 (working
day 169) to Issue #3 dated September 2, 1984 (working
day 186) 

Completed network model for interior work 

General Summary 

As of September 21, 1984 (working day 186) foundation walls 
are nearly complete, interior footings are being finished, 
and exterior masonry to base plate level is about to start. 
Temporary power is being installed with a portion of the 
wiring to the other sites completed. The pole mounted 
transformers are being framed and inltalled. Harlan reports
that by September 26, 1984 (working day 189) energy will be 
available to buildings 200, 600, and 400. The balance of 
temporary power will be available October 2, 1984 (working
day 193) to the rest of the site. 
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Electrical duct bank work is expected to begin by October I, 
1984 (working day 192). There still needs to be resolved 
the electrical duct location. This is being given attention 
now and should be cleared by October :1, 1984 (working day 192). 

We updated the Issue #2 network model dated August 28, 1984 
(working day 169) and added several activities to thisdiagr~m 
that reflect current information. Overall, it appears that the 
project is moving relatively well except for installation of 
temporary power which lags by a projected amoQntof five 
working days. Structural ~teel deli~ery will be later than 
had been anticipated which gives structural steel erection a 
lag of about 15 working days. This lag continues on through and 
is about the amount by which total close in will be later than 
hoped. 

Roofing is to be completed by about December 14, 1984 (working
day 245); exterior masonry by about December 13, 1984 (working
day 244); and siding complete by January 28, 1985 (working
day 274). It is hoped that the siding can be installed at 
exposed areas earlier in January, 1985 and thus close the 
building to exterior weather. Present expectations are that 
installation of interior mechanical and electrical work will 
begin by December 14, 1984 (working day 245) ... This brings
the entire project to a tentative early finish of late May,
1985 considerably earlier than the contract completion require­
ment. Even though there may be slippage on the facility it is 
anticipated that the job may be completed several weeks before 
required by contract. Thus, we did not establish a desired late 
finish at the meeting, and I shall be in touch with Mr. Robert 
McComb and the prime contractors shortly to determine what their 
desires are in thema tter of a late finish date. We are 
presently drafting the network modei into final form for issue 
and since it is desired to show late starts and finishes as 
well as early starts and finishes, this information is needed. 

Meanwhile, I have prJnted and dist~ibu~d the updated Issue #3 
dated September 21, 1984 (working day 186) to the prime 
contractors, the architect/engineer and the owner. I'urge all 
contract C participants to review this network model to insure 
that it conforms to the plan of work discussed at our updating
meeting. If there are any changes to the logic or durations, 
I would appreciate hearing about these immediately since the 
model is being put into final form for field use. 

Attached to this monitoring report i~ a set of data sheet 
lists including the fo110wing: ' 

general abbreviations found on the network models 

contract C responsibility codes 
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contract C project name abbreviations of those invo ed 
in the planning to date 

contract G (control) name abbreviations 

project name abbreviations for those invo ed in all portions
of the contract 

These lists are for your use. If there are any changes I would 
appreciate hearing from you. .1 shall be in touch with Mr. Robert 
McComb shortly to set the next field meeting on the building 600 
facility. 

Ralph J. Stephenson, P.E, 

RJS:sps 

Attachments 

To: 	 Mr. Robert McComb 

cc: 	 Mr. R.M. Marino 
Mr. Tom Page
Mr. Ronald Lijewski 
Mr. Rupert Davey 
Mr. Leo McGough 
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SCOTT REGIONAL FACILITY PROJECT GENERAL ABBREVIATIONS 

LISTI:::D BY (~BBREVI(.nIr]N DATE PHINTED: ~r:.:, 1 5 ;~4 
RALPH J. STEPHENSON PE PC D145 

ABS 1'1E?\NING CAT RECf.!: 
----­

1 BU I L D II\IG 100 LOC 50 
,-\ ..:.:. BUll_DIN!] 200 LOC 51 

BU I LD I NG :3:00 I_DC 52 
4 BU I LD I Nt:; 400 LtJC 53 
400A SOUTHERN HALF OF BUILDING 400 LDC 12 
4008 NORTHERN HALF OF BLDG 400 LOC 1 :::;. 
401 SECTION OF 400 BLDG UJC :'24 
401U UPPER LEVEL OF BLDG 401 LOC ~r: 

~~ 

4A-1 SOUTH 2ND FL DECK OF BLDG 400A LOC ":! 
'-' 

4A--2 NORTH 2ND FL DECK OF BLDG 400A LDC .:::­
..J 

4(~-:;;' MECHANICAL EQUIP ROOM FLOOR OF BLDG 400A LOC 6 
4A--4 SOUTH ROOF DECK OF BLDG 400A LOC -.,.

I 

4i:';-5 NORTH ROOF DECK OF BLDG 400A LtJC 8 
BUILDING 500 LDC 54 

6 BUILDING 600 L.De r.:::'C" 
~J..J 

1 BUILDING 700 LlJC 56 
700?; NORTHERN HALF OF BLDG 700 LOC 14 
700B SOUTHERN HALF OF BLDG 700 LOC 15 

CLJNTI::;:?;C;T A !\IF' 9 
I:;W/CT AWt::lRD cm\ITHt'~CT NP ~:::8 
B C(JNTI::;:(.~cr B NF' 1.0 
Bm;:' BUREAU OF FACILITIES or';:G 41 
BOF BUREAU OF FACILITIES ORG ~;~t 

C C(JNTI=<?~CT C NF' 11 
\., CE CONTRACT C ELECTRICAL CONTRACTOR "IF' 43 

DEC DETROIT EDISON COMPANY OHG 45 
DIR DIRECTION NF' 34 
DOC DEPARTMENT OF CORRECTIONS ORG 49 
E EAST DIR 35 
EFRF' EXCAVATE, FORM, REINFORCE & POUR NF' 16 
EIB EXCAVATE, INSTALL & BACKFILL NF' 1.9 
EOP END OF PRO,JECT NF' 28 
ETIR END TIME RESTRAINT NF' ",000::­......_, 

EXT EXTERIOI, NF' 59 
F/D FABRICATE & DELIVER NP 29 
FI={3 FILL & FINE GRADE NP 18 
FI::;:P FORM, REINFORCE & POUR NF' 39 
FRP!3 FORM, REINFORCE, POUR & STRIP NF' 17 
HM HOLLOW MET ?~L NF' 40 
HN HIGHEST NODE NUMBER ON SHEET NF' 27 
IFW IN FLOOR WORK - RESTL, SLEEVES, INSERTS NF' 20 
INT INTERIOR NP 60 
LN LOWEST NODE NUMBER ON SHEET NP 26 
UJC LOCATION NF' 4 
MIN MININUI"1 NF' 48 
N NORTH DIR 37 
Ni=' NETWORK PLANNING NP 2 
OH OVERHEAD NP 58 
ORG ORGANIZATION NF' 46 
P/r PREPARE g" ISSUE NP 30 
PIS PREPARE & SUBMIT NP 31 
RIA REVIEW & APPROVE NP 32 
S SOUTH DIR 36 
SEC SECURITY NP 47 
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SCOTT REGIONAL FACILITY PROJECT GENERAL ABBREVIAfIONS PAGE 

LISTED BV ABBI::;;ElJIfiTION 
RALPH J. STEPHENSON 

ABB MEANING 

SOG SUiB ON GRfCtDE 
TlF<: Tli"lE RESTR{·HNT 
TlvJF TMP & ASSOCIATES 
lH3 UNDERGF.:OUND 
lJ,j ~~EST 

WP ~"'f.i TERPF<OOF I NG 

DPITE PRINrI=.D= :JEP 13 1£.f!4 
PE PC D145 

CAT REC#­
---.-­
NF:' 2:1. 
NF' 1 

4~.\ORG ..:. 

",..,NF' 	 .,::..::,. 
-:r *':!.D I I;: 	 ...., ..... 

NP 	 44 



SCOTT REGIONAL FACILITY CONTRACT C RESPONSIBILITY CODES PAGE 1 
L. I!3TED £IV CODE rM'TE F'/;: H'H I::: D : SE?: j:!:.-!i4 
RALPH J. STEPHENSON PE PC 0145 © 

NUM REFERENCE 
---r---------------------------------------------­

'-' 001. DEPi":;I=i:TMENT CW C!JFRECT I DNS - DDC 
002 DEPARTMENT OF MANAGEMENT & BUDGET - DMB 
003 TMP & ASSOCIATES 
004 SHERIDAN CONSTRUCTION 
005 HARLAN ELECTRIC 
006 PAGE CORPORATION - MECHANICAL CONTRACTORS 
007 EXCAVArION CONTRACTOR 
008 DAMPROOFING CONTRACTOR 
009 CONCRETE CONTRACTOR 
010 MASONRY C!JNTRACTOR 
011 STEEL FABRICATOR 
012 METAL DECK ERECTOR 
013 STRUCTURAL STEEL ERECTOR 
014 PRECAST CONCRETE ERECTOR 
015 DETROIT EDISON 
016 HONEYWELL COMMERCIAL DIV 
017 ROOFING CONTRACTOR 
018 PRECAST CONTRACTOR 
019 METAL SIDING ERECTOR 
020 GLASS & GLAZING CONTRACTOR 
021 PAINTING CONTRACTOR 
022 DRY WALL & ACOUSTIC CONTRACTOR 
023 CARPENTRY CONTRACTOR 
024 OVERHEAD DOOR CONTRACrOR 
025 RESILIENT FLOOR CONTRACTOR 

\.., 026 H(~RD T 1 L.E COI\ITHACTOF 
027 81 FOLD DOOR CONTRACTOR 
099 TIME RESTRAINT 

I::;:ECl* 

1 
2 

4· 

7 
8 
9 

10 
11 
1 " 
1 ::!. 
1.4 
1 ;.5 
1..::; 
17 
18 
19 
20 
21 

28 
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L I :3TED BY N(~ME - O~HE PR I N"fl::.D: ;~J;:"p 1 ~ ~S~/t

RALPH J. STEPHENSON PE PC 0145 ­

ABB 	 OF:G 
---- ..--.­r-------------------------------------------­

\., 	 F'JC COUSINO~ PAT J. - PROJECT MANAGER P{·~c:: 

DEC DETROIT EDISON CO DE-::C 
Hr:::C HARLAN ELECTRIC CO HEC 
RSL LIJEWSKI, RONALD S. - PROJECT ENGINEER HEG 
RMM MARINO, RALPH M. PROJECT MANAGER !3CC 
PAC PAGE CORPORATION F'f')IC 

sec SHERIDAN CONSTRUCTION COMP~NY SCC 
TP THE PAGE CORPORATION p(~c 

PAGE 

COI'Hr.;: REC# 
"--_._­

C 59 
r.:'7C -.}.,:.. 

r ;:;8\~ 

C ~":'i7 
C 3 
,~ 

i.• bO 
C 4 

~ 1"­C (:',J 
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1-. I STED BY N{;lr~-'F I. D(.Yrr::. FF< H-ITE::D: ;)i::? .. J ;984 


RALPH J. STEPHENSON PE PC D145 


1\IAt1E 	 ;~~ l I H.E 

\r., 	 FD D{WE'y' q F\lJF'ERT HeD G 6 

HeD HONEYWELL INC, COMMERCIAL DIV !--IeD G 7 

D!--~L LORENZ. DAVID N - PROJECT MANAGER HCD G :54 

I«IF:- F'{4STERI~I< ~ 1"1 II<E HeD G 50 




------ ------

1 

ABB 

\.., 5B 
GD 
01'18 
RTl·1 
LJt/! 
P ..H; 

Ht!P 
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or';:G 

BEEBE. STAN - FIELD INSPECTOR TMP TMP 

DAVENPORT, GAROLD - MANAGER CONST SERV DIV (mB 

DEPARTMENT OF MANAGEMENT & BUDGET DI''I13 

MCCOMB, ROBERT T. AREA SUPf DHB 

MCGOUGH, LEO J. - FIELD INSPECTOR flYlP 

STEPHENSON~ RALPH J. PE R,JS 

TMP ASSOCIATES INC H'!F' 


F'AGE

{iv 
CONTR REC# 
--_._­
ALL 10 
!!;LL "'" •..J ,..,ALL ..:: 

ALL 1 
i",:\-,"!ALL "';.. ,1 

c·,.....ALL .-J~ 

ALL 1 :L 



RALPB J. STEPHBlSSOlS. P. E.. P. C. 
OOll'.tn:Jl'UI'G BlI'GllI'"BBR 

October 29, 1984 

Subject: 	 Monitoring Report #4 

Contract C,Northvi11e, Michigan 

Scott Regional Facility ¥f J 

Bureau of Facilities, State of Michigan Sc..) 
Account #110-47-2699-001 (./( I f ~//.

Project: 84:29 \~/7 

Date of Monitori ng: October 11, 1984 (working day 200) / ~ f 
Monitored from Issue #3 dated September 21, 1984 (working day 186) I~) 

Date of notice to proceed: ~ne 51 J284 (working day 110) 

Total contract time: 483 calendar_JQ.y.s
... "'__.,. __. ___ . ,n.~. 

Contract completion date: Even i n..[QL October __!~_._19 85 (working
day 448) 	 (to be confirme(ff--­

Actions taken: 

Inspected project 

Reviewed project with general and electrical contractor 
superintendents 


Reviewed project status with owner 


Evaluated current job status 


General Summary 

As of October 11, 1984 foundation walls are nearly complete.
Backfilling and grading interior areas i~ in progress, and 
temporary power has been provided to the site. Installation 
of the electrical duct bank is in progress. and underground
utility work at the interior of the building is due to begin
about October 15, 1984. 

Structural steel has not yet arrived on the job, and the 
current projected delivery date is. now October 18, 1984 
(working day 205). Steel was originally due to be on the job
by October 8, 1984 (working day 197). This gives a projected
lag of about 8 working days. It is important when evaluating
the status of the 600 building to remember that its contract 
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completion date is about October 1, 1985 whereas in the 
Issue #3 network model dated September 12, 1984 (working
day 186) the project is being measured against a tentative 
early completion target of the evening of April 20, 1985 
(working day 355). This finish was also selected as a desired 
late finish target and will be used until the prime contractors 
select an alternate late finish date for total contract C work. 

We shall contirue to chec~ with the contractors as we monitor 
progress to determine their desires in this particular matter. 

Included in the C contract was provision of temporary power 
to the entire site. Apparently this work was complete and 
temporary power was available to the other sites on 
September 29, 1984 (worki,~g day 192). ' 

Overall, it appears that aside from late delivery of 
structural steel and joists which, as noted above, lags ~y 
a projected 8 working days other activit ies are currently
meeting targets between early'and late starts and finishes. 
The major thrust of work at present is to get the building 
as completely closed in as possible by col~ weather. 

We have not as yet made a full analysis of deliveries that 
are of importance to the close in process. Some of these' are 
exterior masonry, exterior metal siding, exterior sash, and 
exterior doors. We shall evaluate these as monitoring of 
the project proceeds. 

There was some discussion at our session about the method 
by which precast deck is to be erected relative to construc­
tion of floor slabs on grade. This is a matter which must be 
worked out considerably ahead of the point where p~ecast is 
to be installed and a system of erectioM established th~t is 
satisfactory to all go~erning parties on the job., In the 
present network model there is no relationship shown between 
construction of the floor,slab on grade and erection of the 
precast concrete mezzanine deck. This s~ould be an ongoing
analysis and we will discuss it at each of the monitoring
sessions. 

The Issue #3 network model dated September 21, 1984 (working
day 186) has now been drafted and dated with calendar dates 
and working days for early starts, early finishes, late starts-,
and late finishes. This network has been provided to Mr. McComb 
for printing and dist-ibution to the- prime contractors. 
Monitoring currently will be against this network model until 
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an updating is appropriate. If at any point any of the 
part ies to the project feel that such an updating is needed 
or if monitoring of the project indicates that is might be 
desirable we shall consult with all concerned and take the 
appropriate updating steps. 

I shall be in touch with Mr. McComb shortly to set the 
next field monitoring inspection~ 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: 	 Mr. Robert McComb 

cc: 	 Mr. R.M. Marino 
Mr. Tom Page
Mr. Ronald Lijewski
Mr. Rupert Davey
Mr. Leo McGough 



RALPH J. STmPHBlNSON. P. E.. P. O. 
OO_tnJI'IWS BlJfSIIOI•• 

January 3, 	 1985 

Subject: 	 Monitoring Report #5 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29C 

Date of Monitoring: December 18, 1984 (working day 247) 

Monitored from Issue #3 dated September 21, 1984 (working
day 186) 

Date of notice to proceed: June 5, 1984 (working day 110) 

Total contract time: 483 calendar days 

Contract completion date: Evening of October 1, 1985 (working
day 448) (to be crinfirmed) 

Actions taken: 

Inspected project 

Reviewed project progress with general contractor 
superintendent 

Evaluated current job status 

Building 600 - Monitored from Issue #3 dated September 21, 
1984 (working day 186) 

Most structural steel is erected and plumbed, some interior 
masonry has been erected, interior bearing masonry for 
precast is complete, and precast deck at the mezzanine has 
been erected. It appears that underground utility work is 
well along, and interior rough grading ~as been substantially
completed. Metal deck is set in bundles on.roof framing but 
no installation of deck has yet started. 

In discussions with the superintendent for the architectural 
trades contract on building 600,. there was some indication 
that further work may be held on building 600 until spring
1985. Apparently this is not fully decided as yet,. and 
discussions are still under way with other prime contractors, 
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the owner, and the architect/engineer in r~spect to details 

of a possible shut down. Metal roof deck on building 600 

was due to begin in accordance with Issue #3 dated 

September 21, 1984 (working day 186) no later than November 20,

1984 (working day 228). It should be remembered though

that the selected con~ract target completion date for the 

project was set at May 20, 1985 (working day 355) while the 

contract completion date is the evening of October 1, 1985 

(working day 448). ' 


Analyzing the status of the project presently, metal deck is 

ready to start and was considered to be a critical item. It 

was eut to begin no later than November 20,,1984 (working 

day 228). The differential between the contract completion

date of October 1, 1985 (working day 448) and the desired 

completion date of the evening of May 20, 1985 (working . 

day 355) or 93 working days is 'the m~ximum, amount of slippage

that could be allowed. Thus, metal deck will have to start 

under the present iogic plan no later than April 3, 1985 

(working day 321) to complete the project by the contract ~ate. 


Changes might be made to the logic and sequencing which would 

allow different installation procedures to be followed to' 

shorten the time. 'However, the essential element is 

that from start of metal deck through to completion of the 

project under the present plan requires about 127 working,days.

Subtracting this from the contract completion date of the 

evening of October 1, 1985 (working day 448) gives us a start 

of metal deck the same as noted previously'of April 3, 1985 

(working day 321). 


This 	matter should be given very serious consideration by all 

contractors involved since once we move to the late finish 

dates the project tightens up and there is no float time 

available on the critical activities. We shall ~iscuss 

this matter in more detail at subsequent planning and monitoring

sessions. I shall be in touch with Mr.'McComb shortly to 

set the next planning meeting. 


Ralph J. Stephenson, P.E. 

RJS:SpS 

To: 	 Mr. Robert McComb 
cc: 	 Mr. R. M. Marino 

Mr. Tom Page
Mr. Ronald Lijewski
Mr. Rupert Davey
Mr. Leo McGough 



January 17. liGS 


S .. aJect: HORltorlR~ Report '6 

Contract C, Northville, MIchigan 

Scott Ra.lon.l '.cllity 

Bur.au of Facilities, State of Michigan 

Account ,llO-41-269'-UQl 

Project: a4,Zi 

Q.t, of Monitoring: ~.nuar1 11, 19$6 (working d.y 263) 

Monltor.d fro. Iisue " date. ,.'t••••r 21. 1.84 (worklnl 
411 lao) 

Oate of notice to proceed: .83 calendlr d", 
Contract coaplatlon dlte: lventng of ucto••r I, 19&& 

(working dl, 448) (to M coaflr••4) 

Actions taten: 

Reylewed current project stltus wltb arChitectural. 
electrical, aecnaRlcl' And site prl.t contr.ctor, 

- Updated ••twork 1I0dei ."..ts "00-1. 1600-2, lAd 
,.00.3. issue .3 dlted Sept••ber 21. 1984 (working
da)' 186) to 'IIue ,4 elated January ii, .165 (wortSall 
day 263) 

,...tr.l 5".1"1 

Our .IIA work to"ay consisted of reviewing teae de,ired Ind 
r.,l,ed pIlI of .ctton _bleb tndteltes thlt tbere ••1 .e . 
lessened f'e14 work load ."1" the wlftter p.rlod thlD "ad b ••" 
prewlous)y IAtended. Ther. ar••any r.lsons for tbts, and 
.In, Item. to bt resolved. At our 'I'slon strong ,'forts
"e,.e .,de to bring tbe updated completton 41tt wltbin thl 
current contrect requlr.Ment for completion. The Initial 
c.1cu1.tlon of the "'Itwork tnale.tes t no"e'lr. tblt til...e. 
cOM,.etloD with the lo8tc .bown Cftlssu. ,4 deted ~'••Irl 11. 
1966 ext.nds out to No•••ber 6, 1985 (working day 473). Tbe 
eORtr.et co.plttloA dlte 's UI. e.enla; 0' October It 19&6 
(vorklng day 4.,). TAWI, pre.entl, It appa.r. thlt the 
rlvlsed plan (wncnecked) extends plst the contract co.plettoft
by .bowt 25 working dIYS. 

Copl •• of tbe prellaln.ry network MOdel Issue ,. d.ted 
~.nulry 11. 19U5 {working day 203) hlv. D••A dl.tri~u\.d to 

http:prellaln.ry
http:eORtr.et
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the ptl.. centrlctor. Oft tfte 100 bulldl.1 wori. It t. 

Intlclp.ttd tfte, will revle. this eo,,'lgut.tlon and .ate 
eY'~1 ,"ort to bring the «t.gr•• pieR back into confor•••el 
wit" contract _.,. requlre•••'s. I shall b. In touch with 
Mr. McComb Ifto~tl, to ch.ck tne procedures fro. her. out. 

V. "1. t,alulted tbe 'ap.ct of site work on the 600 project.
Ttlesa a,.,asof Itte work h.vl •• tit, eOlt '.,Iet are 'ft ar••• 
" ••tt. I •• and tQ • ltl.lr tatent .,t.1 '3, '5, '6. and f •• 
The.e ,rt•• ".ft" to the ,'llla'",r, .t•• d"',"lito".
t't.'ll ••,4 wlt_ ta. Site work contrlctor .t ••tetlng en 
Octobe, 24, ltd. (workln9 da, 2.,). The Sit, work c••trtctor 
WI' It toefa,' I '1.1'0. anef • ",1 taln''''1 eft scu.lle••••••lel 
reglrellns; hov lit. work eovld t ••t proc••d. W, au.t •• '.'0 
this Sn More CStt,11 It lubse,••"t •••tl"I. slftf.. stta wort 
.ust ~a .ub,'anttall, completed tbl, ".'" te •••t lia,
contract r.quir••••t •• 

l"er. Ire ••,.,.,1 It••• dlscu••,. that .re ye' to b. 1"•••1.1" 
.eeorcUnD to tbe contrlctor.. S••• 0' t.l.e tftcl.",: 

l.sutnc. of • bijlletln fer whit Ipp••r, to be 
s.d••tIRtlal ch,••t. to lu.llttln 600 

• r.solutton of an IPPlrent gl. 11"1 hol~ 


- re.oluttoR of other hold. tntor••1 and for••• placed 

upon tfte project 


... re.oh.tlon of tbe Con."••rs 'owe,. gls ••rvtee 

lecatton fro. FlvI "118 ROIG 


.. recetpt of tnfor••tton about the _.. lldi.1 ule 


.. resolution 0' racking IrrlnU...nt 'or electricil 

..nbole, 


- I dl.cus.lon of the de'etlons IS outlin.d In TMP Sett.r 

of 12-6-84 


cnecklng Interferences, I' an't at lb•••st end of 

building 600 at exterior utility work 

It w.s not totall, clear Whether III of tae.e It... a••• In 
a_pact UPOft tbe ,roJect or not. Hov•••r. thel were •••tlened 
at cvr 1I••ttftg Ind. as sue". sftould be e.alulted to dete...I". 
wh.t .ffect "., .Igftt nlv, upon the proJeet. 

M•••whtle, I. note••,ove, the revised network eode1 Issue ,. 
dated Jenuery 11. 191' (worklng day 263) ha. b••" printed 'n 
ll.tted quanti', tnd distributed to Sheridaft. Harlan, '1,8, 
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£10'., "0...,..11, T"P, .nd ta. stete f.,. rev.'''t chICkl••• 
Ind eo.ellt. 1 shall proc.ed t.o update the " ...fted n.t"ork 
lIodel to the point "n.,.. '1"11 calculations Ire Inserted .. 
a"ore finally cIlcwlatln9 the diagr.M. hOwey.r, 1 shall 
en.Cl with "". McCORb to det.,..'ne tne "roC.dur. to be ....d. 
Me.nwblle, tl' prOject vlll b••onltored ag.lnst tbe Issue '3 
A.lwork .odet dated Sept •••er 21. 1984 (workl"; da, 186) 
u~ttl tne u,datld Iisue hA' b••n rewlewed and finally
accepted uy all concerned. 

fl-.lS:s,. 

To: Mr. Rob.~ McCoab 

CC! Mr. R. M. M.rlno 
Mr. TOil 'a,.
Mr. Ron.ld LIJewski 
Mr. a.pert ol.ey
Nr If l..eo Mc&ougt. 

http:Contr.ct
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Subject: Monitoring Report #6 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities. State 

Account #110-47-2699-001 

January 

of Michiga

25. 1985 

n 

Project: ~ 
Date of Monitoring: January 17, 1985 (working day 267) 

Monitored from Issue #3 dated September 21, 1984 (working
day 186) 

Date of notice to proceed: June 5, 1984 (working day 110) 

Total contract time: ·4.83 calendar days 

Contract completion date: Evening of October 1, 1985 (working
day 448) (to be confirmed) 

Note: 	 In Monitoring Report #5 on page #1 it was noted that 
the date of notice to proceed was 483 calendar days.
This should have read "Date of Notice to proceed:
June 5, 1984 (working day 110). Total contract time: 
483 calendar days.1I Please make this revision to 
your copy. 

Actions taken: 

Inspected project 

Reviewed current status with Mr. Robert Adams 

General Summary 

The review of the project in Monitoring Report #5 dated 
January 17, 1985 generally applies to th·is monitoring 
report also. There is a concerted effort being made by
the mason to close up the southwest corner at the slab 
on grade under the electrical area and mezzanine. However, 
other work appears to have come to a stop and there is no 
current i nformat i on as to whether 60·0 . construct i on will 
continue this winter or. not. 
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At our planning session on January 11, '1985 (working day 263) 
we updated the Issue #3 network model dated September 21, 
1984 (working day 186). This model has been distributed 
to those involved and will be· reviewed by each of the 
prime contractors. At our next pl~nning and monitoring
session we should make whatever revisions are appropriate to 
this network and issue the updated version. Meanwhile,
those elements noted in Monitoring Report #5 as needing
resolving are being worked upon and will be discussed on an 
ongoing basis by the project team. I shall be in touch with 
Mr. Robert McComb shortly to set the next planning and 
monitoring session. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Robert McComb 

cc: Mr. R. M. Marino 
Mr. 
Mr. 
Mr. 
Mr. 

Tom Page
Ronald Lijewski
Rupert Davey
Leo McGough 
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S".J_et: 	 Moftltorl••••port .7 

Contrect e, lor'.,'ll., Ht(ftl~ln 

Scott aegloftll ,aclllt1 

a.relY of '.ellltl•• , Stlte of Mlchiatn 

Accovnt 1110."-26"-001 

"oJect: ij4stVC 


jate of Monitoring: Hlrch I. 1165 (working ,a,lOI ) 


Mott'ered fro. l.sue ,. date. "....8'y II, 1915 'worka_" dey

263) 


Oltt of ••tl,. to proceeds -au.e i. 19i' (workinG d" 110) 


Totel (ODt"C\ tl •• : ••3 c.l .....' dlys 


Contract co.pletlon d.,.: E,ening of October I. J"~ 

(wortlni d.y ••&) (to be confJr••d) 


'.,rent c••pl.tIOft date .¢cor41Ai to Ilsu, '4 ••twork aouel 

••t.4 J.Au.r, 11, 19'. (working day 263); 1"Dtft~ 0' 
lov••'., 5. 19a$ 'wor,h_. dll 473). lot. tblt thts Is lite.. 
than the conttaet coaptltlon d.t•• 

ActiOft' tlien: 
, II' 

... l"specte" ,U'OJfct 

• Rtvlewtd curreftt .tatwi of ,reJect wIth owne,.. and 
.rchitect f'.ldr.pr.,.nt.tlve 

• IY.lu.t.~ current JO~ ,t.tus 

!.n..~,..l S .. ¥.~rl. 


ThIs •••'iAg date hid be.n as 1ft uP.lttni •••tlng 01 the
,1"••• contractors on the but IcU&fI 60C work. Howe"e", nODe .f 
the ~rt•• cofttr.ct~r' attended t~. ,esslon and there'or•• a 
fteld .o~lto"nQ WIS ~.4e 0' tbe proJect. 

It Is l.,o"'tant to Rote th.t ttt' current network .04el IS$ue 
'4 dtte... -l."".r,y tl. 19S5 (wo,klftfj dll 263) Ib""... flftlsn 
.ata bey,no the contract (,,,.pl.\lon date. To _y eur"eAt 
aftOwledUfh the,. hiS been no resol ut Ion of '''1 t I me extenl ton 
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'.att,ct e. Scott Re,toR'! ',elltt,
'a,e two 

r••, ••, or .It....tt ... to ttl •• c••traet t...,letloft ".t•. Tb••• 
the dtser.~'Rtl I~ tb. tntendt. d.,. II co.,.r•• te l~' 
coatract dlte should ba re.ol ••o a •••rly .s ,ossla... 1". 
,.ft.,a. (§Atr.ct proJlct i,.ap WI' Rot t •• llabl. for (O...ftts 
oa tbl ••att., It the sessl"ft .a" ,ubseq".ftt ...tt",l wtll •• 
Ict"'uled I. tbe I.t... t.tur.to dlscu.s watt tnd ,.t., .... to 
bl ~s.t; I sb.ll •• In touch with Mr. Me'... abortS, to 
41,cus$ taSI .atter. 

'ft tat fl.ld. ,.r, IIltl. l(hUtlo,..l work a., 0••' 4.". atnee 
t •• previous aonttorlng on January 11. It" (working GI, 
267). SO......onr1 kasb••" erected It t.he ".st end and Ute 
Il.~ Oft grade .uD-•••• hIS ••e. p.rtlilly ,re,.red Iftder , •• 
•est ••'llnl"... 10 floot slab Oft ,rade b.•• le\ "••n pou,ed.
and IS of tals JJlcUHtOf'lft,. t".......... at tbe ••st .ad art".,

tbt IIttl,nln' 1$ beglnntfto t.o ".'r'.tt sanee Ip,.'88\I, no 
h.at II being provSded. T.I .r•• II. be,n plrtl.ll, .t,••ed 
In tbe hope of ite.pinj 10•• itf t.he frost out of U.f 
sul>-••••• 

• 00' ••'al dede Is Ip"....."tl, on t.n. JeD .....d, to 1DSt.l1,
flat no work ftl' yet be,,,n Oft tlt's tr.oe. W. ar. ,.phU,
I,pro.chlne the poInt .'eft in tb. I"ve 14 network o.ted 
Jan••" II. 1986 (worklnv d1l 26) Vb.,••rectlon of roof 
.,tal dati .ust Degln. It. Is ,hGw. In tills ".two ....... s 

ttlrt i nt on Ma rocII 11. 1ia' ("or, t ft, cSl, 304) aft. t s • 
cf'tt1callt... [xt,rlo,. ,,'SO'''"1 II also be,tnna"G to crap
'."I"d .nd wttt hev. to .,. eoncentratftd Oft In tbe n••r fut., .... 
if 'If••"e .alnt.ln ,<fller.nee to U •• 1st... '4 network &!IoGel 
dated danu,,,y 11. 1III (••rkln, 4., "~I). 
w. defa,.,.., ••jor dlscu•• lo"s liout Clel.,et•••nts to work Oft 
'.1 leU ftQ 600 ,Inee no r.present.t t.e, of \1\. priM 
c••tractors v.r••vII180Ie. 1 dtd ylslt .It... Mr. Sherld.n. 
,re.tdeAt of Sherldtn Constructlon ••t his off&c. '.for. 
IRsp.ctlnl the "roJeet. 1 "'ii.stees to Mr. Sb.rI4." th." It. 
.lllIt be epproprl.te t~ review c:lu·...nt Jot) Itltus with the 
.tatt at u9p.r .an•••••nt 1.vels to d.ter.lne wh.t prObl ••s. 
If ,.,...,. tendlRg to beld up work on the JOb. There .4. 
ft. Indle.ttcn .s to whtthe,. this would ~. dOft. or at wh4t 
\ ..... 
In ., opt.ton. It Is Important ibat I h••vI concentration of 
.ffort b. aade on ~eit hUnW 600 work It the present Intent Is 
t. flRtsh It »1 ta. contract (o~pl.tjo" date prese"tly 
.,....G IS the eyentng of ~ctob.,. I, 1985 (workl~~ oe1 446). 
J sflaU be ift teucb wltJi MI". ~C'Cl'tt; ShortSI to set I m••tl"~ 
,. dlscu" this matt.,. .nd update the dtagr.nt_ 

http:dtagr.nt
http:epproprl.te
http:plrtl.ll
http:t.tur.to
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Coatract C. Scot.t Rello••1 factllty
"st t ...... 

M•••"btl•• lOw•••,. dlsc....te.' ••0ftS ,rl•• c••tractors 
'Aollid COfftt"... '0 II to ,.aeb Igree.ant es t.o whl' tou,se of 
Ic\loft Is to o. followed once the JO••tlrt. lato full 
,ro.h.etlea one. 'ie'ft .. 

RJSe,ps
To: Mr. Rob,rt Mc'omb 

eel Mr. t. M. MI,lno 
Mr. loti 'I.' .,. aoftlld LIJewSki.r. au,.rt 0.",
Mr. "'10 McGough 
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A,rll !. 1"6 

Monitoring ••port Ii 


Contract t ••ortbytlle. Mtchlgan 


$(ott R~len'l Faetl tty 


lure•• of 'Itilltl•• , State 01 Mic.I,ln 


Account ,110·47-26'1-001 


'"oJeett •• ;2&t 


0.,. 0' Monitoring, M,rCb ai. I'" (working cr., 1.6) 


"••atol"•• fr08 lis". ,4 ••te<l -a..""e,., ll. Ital ,w."klnl ,.,

I'S) 


De'. 01 notlc. to proceed: ~u". fi, 19U4 twor.. lng da, 110) 


Total contract co_pletle. tt•• , 463 ,.lonolr ••,s 


t'_trlct eoapletlon dlte: E••nlftS of October 1. 19.' 

("...kin, da, 44tl) (to 1>. cOftl I r ••d)- !.e~l~ft., tLk,.'i: 
- "pCtted network Itodel 's.u. ,. dlted "'..avlrl 11. t.li 

(worktol de, 2'$). to ls.ue 'S ~.t.G "_reb Z6. "8& 
(we.rklni dlY 3Ui) 

... ft.evJ'••<l Cl;rre"t Job stltus with ,ener.l, ••en.Ateal • 
•~d e'ectrical cODtrector, 00 C 

• 	 levie.tel project status "Itll Gwntr lad .rchltect/
engl."..,. 

••••,.1 ~¥.erl 
Tftil ••etlnl v.s prl.,rlll to __date network 54481 Issue ,. 
dated J4fiv.ry 11. 1965 (workl". dtl 263) ,heets '1. '2. aOG ".A' to jtte.pt to ......est.blts" tbe'.rGet contract ."d date Int". ,1CA of action • 

... ftrst, Ide.,tlfled the curr••t ,o'itton ., work In t.'\t f,.ld

.nd t'U~ft __ I> lied updattnw t , •• re.,,.,latl to th". current 
actlvlti.s. "et.1 ...of deck is 10ltaUed. lod formlnl ••ct 
••t.t1ur; In f)oor work for tb. roof "e(k ts In prog,.".
Ixte,.! or ••sonr,r .rect ton t s ex.pected to "'f.V.. short, 11; .ftd 
.J.~ on Gr.•dt work for the tlterlor of taft •• lft bulldlas tr••- •• U be restert•• "out April .5. lt81 (werking de, J"", 

http:J4fiv.ry
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Tb' COftf.".etor';t s tAt'ISt I$ to Nt"'''.t "ork Oft • J.,I) on ,~"•• 
..lid... ttlt w.st ..JI.RI... st..rtlft, file"" 27. 1'" (WO"".I 4" 
,al) .... cOII,letht, 'liD work tll.r. by Apr.l It. lta6 (vertlftt
"II 327)" This ..... II critical '01' tb. el.ctplclans. Iftd 
"""'$~$ we". Mde tut ttl. ven.,.,1 cofttl"ector c(un:."tr.t.. Oft 
tlds ...... at th. electrtC41 roOllS. 

MtAor ".¥tsU"'. "ere ••d. \0 Ul. n.t"..... logiC: I. "'4.. 1 ...4 .ad 
,.,u.,tect. all of ••Iet. .....1'... aft • 0....,..1 ....1.'.....' ef 
tea...1 ..... wllea, tft ceaj'''lctloft with reduc.d .,u,..tleft. Oft .... 
ac'lvlt •••• brtftt' ttl. pl".,••ftt ••,.11 ft ..... 'Of UI, project tos.ft....... 17. ItM (w.rklftt dtl ")7). 'h•••tb...tJcal 

c:t cfll.,.o". 'Of' til. _del ".r••,.ekM bu'l Must __ ...eaH'" 
\0 c••f',. If' tbll II • lultt.,l. 'tet•• ".te .ttl\ tft. ,,,e••,,' 
10lte 1M ,..esou"ce , ••10"""'­
'ba c••tPle't COM,ltt'tloa date Is til. p.lt. of Oe\ob.... I. "i'

(won'88 dl, '48) so ,ft. ,,.,,.et. ft.., ..... tote. Qf I~.~ t 1 
..."."., CI.,••f fl••t tl....sed Oft prelt.lalr1 cileulltlons _ 
_,Iln ,et to lie Ch4tek.d. ThUI, It .".,,.. •• will ...'d. t. 
flat •• t •• ,,"ojeet. wttbt .. tfte eo.tract. e..,letloll .eta. All 
pr'.9"t gefter,ll, li....d \0 tne ...Ie pll" .s established. 

W. hi••••de Dlueltlle••f t •• ,.0......,dlted A_two," ...,.1 
....ts 'I. ft. tf'l(l .1 .ncs 10"".,...•• t ... to tile .ppro,rllte
,Irt'" '0,. eeea of tile con",.act..... tft. OW",". Ind tb• 
• "Cliattl.t/ftttne." fo",.•• 'I•• lad ","0.11. "••"WIlt 'e, I 
sblll hi". the fI.twork ••del. "ed".ft•• Iltd II••' It. I' t'" 
eu,.re., ,lin of ..,.k unJe., I ....,.. to tH C,ftt,.." t,.. '.o.e 
l.yol••~ In the u,'lttag .ffort. 

Our Atat 80n'torl"9 of u•• ''''Ject Is to •••ft A...,.U 5. 1'8' 
(worktng dl1 '23). It "•• ".que.,.d ., tate el••trltal 
(,,.' .. Icotor ttllt It '''at •••t "'0 ft I'k 'tfte prS.e electrical 
.:••t,ac\o1" for eontr,ct. A tftd C to "Intetpet. tft • 
df.cutsteft abOut how to oe't effect tie 1ft 01 tk•••,..tous
preJacts to tit. power lource at ti. 6"i anlt 1t11n•• Thi' , • 
••lnl (fo... 1"4 ..'tlftt .r".na.....t$ viiI b. t.,." clre of *-,
U •• ow.,,.·. ,..p"•••",.,.,••.,d the .,.e.lt.ct/..., ....,.. Tft. 
tt•• vU I bt let ti, ttlos. In"lvI'd. I will be 1ft tOtic" ..i'" 
Nr. Ad••! .t the sit. to d.t.~t•• the ttc. of .ay ••'.et". 

Ittls:.,.
'e: "....ob."t "cCo._
eel Mr. L•• PeterMlA 

Nr. Tn '.,e
M1". lewltc' Ltj•••klft.,.. Rupert Da••,
M,. Leo Me-Soug. 
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°.£91;91"; 
StllItJeo" 	 ......... ..,... " 

~ C - ~11e. Mi_'", 

Sent __-.1 1Mlll" 

..... • t fllMl1"lH, sta• ., P4C1bt_ 

A,•••, 111M7"'"..,.t 

_)lftr a'!tC 


Date 0' ,..........c API'll J. '98' C.......... ,a,} 

"-'..... ,... t .... " ...... MaNll ... '98' <........ .., ,t.f) 

nate or ...lee .. ,....e4: .,.. s. '"' (WOI'IIbW _ 110) 


tfoW ........ 	 ,.., eat....
..-.t1_ tt.ee* 	 .. 

c.tNet ...-.,........: ........ of 00.... 1,191.5 ( ....br 

_WI) 

AtMa, __' 
.. tu....... ,...teft 
.. ...1..........., ...... of ...-k 111.. _Nl ......... 

.. Ie'fl........., .......... tilth .... ~.... 

.. 1'et wi..... dMt.soal prt_ .......... ,.. A, B 8Il4 C 
....... to a.......1eeWloal 'I..... WJ'Itr 


... ha1........... je.. .... 
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RALPH J. STEPHENSON. P. E.. P. O. 
OO_U:tl1'IKG mxGIllfJIUIIR 

M.y '. It85 
SWbJeet: Monitoring Re,ort ,10 

Contract C. Northville, Michigan 

Sc~tt Re0tonal Facility 

tiureeu of F.ctlttl@s, State ofMJebtgln 

Account ')10·47-2099-001 

ProJect: b4:29C 

Oat. of MGnitortn~: May 3, liaS (working day 343) 

Monitored from t$swe '6 dated M.reh 25. 1985 (working
day 31S) 

D.te of notiee to proceed: dune », J9&4 (vorkinl dll 110) 

Totet contract cOMpletion time: 483 cl1endar daIS 

Contract complet Ifm iete: Evenin\J of October 1 t 19f1b 
(working day 4(8) 

Aetloft!t taken: 
• f • 

Inspected project 


- Dtscussed project orlef1y wlt~ ~'R.r.l contractor 


- Reviewed current project stltus with owner 

representatives 

(valuated current Job stltus 

Currently fUlinty and fine ~rlalnG for tile slac on arede at 
tbe .alft building .r•• 1s In proffrtss .ftC erect.lon of ••'erior 
masonry is continuing_ Tnere has o •• n no MljOr proiress 1ft 
11,tnl Insulation ana rooflny. At present the,. II so•• 
cerrectlv. action thlt Must be t.ken on She reof concre'e 
deck. 

The electrical equipment room ~.s Rot Ie' be.n poured aut. Ind 
t~.re .re apparently difficult!.s with getting the electr't.l 
eQuipment Into the roo•• These are being discussed lAd 
resolved at present. The swltchwear nas not yet been set on 
tbe bls, poured It the outside of the b~lldtnv. 

mailto:F.ctlttl@s


RALPH J. STEPHENSON. P. F .... p. o. 
OO_uvrIl'I'G llll'I'Gll'I'BBR

HNHli'W. 'fIIlf Ill••••1 '.eUlt,"8- two 

S... tn,.r••, 0.'..'.'. wor., ,rI1l.,1I, , ...., a.',1 4uct .ork 
ano ,"eft.ftlcal plplft(;, bas ,t,,.ted .... tbls w.r. '1 ceI",..'l,
•••,'ag tlttets ,.'••eft earl, ,nd lite ,'art. lAd flAtsblS. 
'loor al •• 0" gr,146 "."... t t.hl ~.I. ,-"lieU"" w., el•• t ••'VI 
.af'l, po"r' .ta,teel 0" Aprll 14, 118' (workt•••" 331'. ,,,.,. 
ts ftO curr.,,' worf ." W~'D ta. Ict...1 pour sC"'dtllewoule .'I,t. Ind It .ppI.rs , ••t e.,r••tl, tbe 'IY 1....., 7 
worklAG d.,s and coul....t.ad .ft .p••r, t.o o. 15 worklnt 
dill If tn!s pour out is cIII,.G furt.lr. 


txterlo" stcini wa. 4.1 to ••, •••, •••, A,rll i. It.S 

(wo,klra, G" Jllj. E,.ctic,..f Itrll "•• J••t .'a"••"d 'laas • 
• t't~1 t ••t.ll.tl08 1.,a " .'out la worklni d"S. • ••fJae 
••• fl. \0 ...lft ., A"I. II. 1••, ' ••rl.ft. ct., 326) .". 
currentl, II" ., ••out 17 .,..i-e ",1. 

ifo..1c. OR .1.,alrSeal 1.lte"........ It ,ft. electrlcl) roM II 

.1•• lliQIAg. Ta. Iwlte.,,8.' W" 4uI to ......... let til 1ft 

••,1, .at. of A,rl1 a. III' 'wo,kt_, 'Ir 12.) •• currefttl,
I'IS tbe,. " It wertI., d.,.. 't ••d .... tbe latent , • 
• "lrQ .XI tr.. ..,t;••t.tteft til Nt, 1. .... (..,.. t n.ar 1411-,. 
ntl" of cou,._ ••SD.'.' ftll," I, , •• lilalr" ,. r•••l •• 
tt.. It.tt.r of co_plett"a of t •• electrical ro.. all' 'It "a'e 
••4 ele.t,acil ••••,..., .a.t.llatlon. 1ftl•••tte, t. 
pr••••tl, ••tnl .ddr••••d b, .11 c.ftc.r~ld I.' •••• ld •• 
••rked o~t Sbertl,. 



RALPH J. STEPHENSON. P. E.. P. O.fitoftltorlftt R.port 'Ii 
OONIlt:rVJ:'ING ENGINJIIJIIR'oAtr.ct C. Scott a.i,.nll 'lc11ltl 

Pt,e tc~r•• 

ch.~~'1 co~ld &. recll,ed tR t_• ••'1" fijt~rt so .s to ~. 1»1, 
to iCCGM.oolte tMt. In thee d,..ftln{j t)f tbt ftetwo,& 1I04tl to Itt 
issued IS '$tue ii dated MlrCh 26. 19S& (workl~g ••, 115,. 

I In.11 be In toUth wIth ~r. "C&o.G shortl, ,., the Aext 
pltnftlnQ 'Ad .0,\1".,lnli sesston. 

(; c: Hr. Le. Pet."li",} 
par. TOil Paw. 
~r. Ronald LIJewski 
Mr. leo McGo"ih 
Kr. Ru~.rt ua,.,
fliir. waItt.. i.rlt>Oll 
Mr. Dayld keRshaw 
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RALPH J. STEPHENSON. P. E. 
CONSUJ.TJNU ENOINEER 

June 13, 1985Subject: Monitoring Report #11 

Contract C, Northville, Michigan 

Scott Reg~onal Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29C 

Date of Monitoring: June 7, 1985 (working day 367) 

Monitored from Issue #5 dated March 25, ~985 (working day 
315) 

Date of notice to proceed: June 5. 1984 (working day 110) 

Total contract completion time: 483 calendar days 

Contract completion date: Evening of October 1, 1985 
(working day 448) 

Actions taken: 

Reviewed 'proj ect status wi th genera 1 contractor 
super i ntendent . 

Reviewed project status with ~wner representatives

and architectural engineering representatives 


,I" 
Evaluated current job status 

Genera 1 .Summa ry 

The overall lag on the project ranges from 9 working days to 
46 working days. Presently the slab on grade is being
completed, and most will be poured out by the evening of June 
7, 1985 (working day 368). This is a 'lag of 25 working days 
over the projected desired completion in the network model 
Issue #5 dated March 25, 1985 (working day 315). 

Exterior switchgear has not yet been set, and the equipment
bases at theelect~ical room are presently in work. This 
electrical work lags from 34 to 43 working days over the 
dates shown in the Issue #5 network model dated March 25, 
1985 (working day 315). It now appears that it will be very
difficult to provide permanent power to the job site by the 
desired target of mid or late July, 1985. Plans were to 



RALPH J. STEPHENSON. P. E.
Monitoring Report #11 CONSULTINu ENOlNEER 

Contract C, Scott Regional Facility
Page two 

energize the switchgear by June, 1985 or earlier if possible
and to start main cable pulls about June 17, 1985 (working
day 373). A re-evaluation of this should be made by all 
parties concerned to determine the actual dates by which the 
cable pulls will be completed. 

Roofing is still· not started on the building, but it is 
expected that within the next week the roof slab will be in 
such condition to allow this roofing to begin. Roofing lags
by about 46 working days. It will become very ierious as a 
restraint on starting interior finish work such as painting
and other weather susceptible trades. . 

Exterior masonry has been stopped by the mason's strike whiCh 
began June 3, 1985 (working day 363). However, errough
exterior masonry has been completed so siding is in work. It 
is currehtly in progress on the north elevation of the 
building. Siding was due to have been completed by May 28, 
1985 (working day 360) p.m. There is no current project on 
when it will be actually finished. 

Rough above floor work has proceeded independently of the 
slab on grade and of the roofing, and most mechanical and 
electrical work is in progress except for sprinkler piping.
Sprinkler piping was due to begin no later than May 24, 1958 
(working day S58). Thus, the. current lag on rough above floor 
work can be .considered about 9 working days~ 

Overall, it now appears unlikely that the project will be 
able to meet its contract completion point of the evening of 
October 1, 1985 (work i ng day 448) untl,ess cons i derab 1e 
compression of time on succeeding interior trades is . 
achieved. The work remaining at the interior of the~uilding
is considerable and above all will depEnd upon closing in the 
facility particularly getting a roof on the building. 

An area to be watChed' carefully is the mezzanine area. The 
mezzanine rough deck is in place, but no other work has 
started either above or underneath the mezzanine areas. 

I suggest that once the masonry strike is resolved we again
consider re-evaluation and updating of the network model. I 
shall discuss this with those concerned. 

Meanwhile of great importance is getting the electrical work 
needed for permanent power under way at the. 600 building so 
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that permanent power will be available to the entire project
by the desired targets in July, 1985. 

Ralph J.Stephenson,P.E. 

RJS:sps 

To: Mr. Robert McComb 
cc: Mr. Lee Peterman 

Mr. Tom Page . 

Mr. Ronald Lijewski

Mr. Leo McGough

Mr. Rupert Davey

Mr. Walter Baraboll 

Mr. David Renshaw 




RALPH J. STlIIPlIlI:lNSON. P. E.. P. O. 
OOXBOl:Jl'UfG mllrGlJfJIIJIIH 

August 2, 1985 

Subject: Monitoring Report #12 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29C 

Date of Monitoring: July 24, 1985 (working day 399) 

Monitored from Issue #5 dated March 26, 1985 (working day 315) 

Date of notice to proceed: June 5, 1984 (working day 110) 
';

Total conttact completion time: 483 calendar days 
",

Contract completion date: Evening of October 1, 1985 (working
day 448) 

Actions taken: 

Inspec~ed project 

Reviewed project briefly with general contractor 
superintendent 

Reviewed project with owner representative 

Evaluated current project status 

General Summary 

Major rough work on the project has now proceeded where .it 
soon will be possible to begiQ interior finish trades. 
Roofing has not yet started, and there have been some recent 
difficulties with the roofing contractor which are being
resolved. Roofing was due to begin on the project no later 
than April 10, 1985 (working day 326) so currently lags by
about 72 working days. ,There is some indication that 
insulation and roafing is begfnning but no production work has 
yet started. 



RALPH J. STIIlPBlIlNSON. P. E.. P. O.Monitoring Report #12 
OOllf.l1LTIlIfG IillIfGIlIflDlDBContract C, Scott Regional Facility

Page two 

Close in of the building vertically is proceeding on, although
there has been some slowing of exterior masonry at the south 
side of the building. Siding is being completed, but there 
w'as no indication as to when it could be expected to be fully
erected. 	 ­

Handrails at the mezzanine are being installed and the 
interior masonry,underneath the mezzanine is presently in 
work. Above floor rough mechanical and'electrical work 
appears to be moving fairly well, although there is some 
question about security wiring. No information regarding its 
status was available. 

The exterior switchgear has been set, and cable has been 
pulled from the property line. Plans presently are to 
energize this switchgear sometime in early August, 1985 so as 
to provide permanent power for the site. 

Electrical equipment inside the building has been set, and it 
appears that it presently is being connected. 

Interior finish trades in the building were originally due to 
begin about mid or late June, 1985. Very few. if any,of
these have started and the lag on interior finishes ranges
from 20 to 30 working days over the "contract completion date. 
One of the major interior areas that will have to be examined 
very carefully is installation of the 1st floor control room 
and the installation and testing of the security console and 
other security system elements. 

It would be well to consider an updating of the current 
network,sometime in the near future to determine the. impact of 
the current work on lags on all trades. Meanwhile., it is 
imperative that the close in work for the building primarily
roofing. siding. and exterior masonry be completed. As noted 
above, the lag in roofing is about 72 working days and the 
lags 	 in siding and masonry range from 55 to 59 working days.
These have and will continue to impact upon completion of the 
building and efforts-must be made to complete these elements 
and get the building work concentrated on inside items. 

'j ­
I shall ~be in touch with Mr. McComb shortly to set the date of 
the I1Jext-monitoring and to discuss a possible udpating of the 
current network model. 

Ralph J. Stephenson,P.E. 
RJS:sps
To: 	 Mr.,Robert McComb 
cc: 	 Mr. Lee Peterman 


Mr. Tom Page

Mr. Ronald Lijewski

Mr. Leo McGough
Mr. Rupert Davey
Mr. Walter 8araboll 
Mr. David Renshaw 



RALPH J. STEPHENSON. P. E.. P. o. 
OOllflJlJ'L'l'JNG BlNGJNlIIlIIR 

September 6, 1985 

Subject: 	 Monitoring Report '13 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account 1110-41-2699-001 

Project: 84:29C 

Date of Monitoring: August 29. 1985 (working day 426) 

Monitored from Issue '5 d.ted March 26. 1985 (working day 
, 	 315) 

Date of notice to proceed: June 6, 1984 (working day 110) 

Total contract completion time: 483 calendar days 

Contract completion date: Evening of October I, 1986 (working
day 448) 

~/ Actions taken: 

Inspected project 

• Reviewed project progress with general contractor 
superintendent 

- Reviewed progress with owner representative 

- Evaluated current prOject status 

The building Is now reasonably well closed In and Interior 

finish work 	 has been Initiated, primarily on painting of 

required Interior surfaces. There still Is some miscellaneous 

exterior metal siding and masonry to be completed, but this Is 

not presently affecting Interior finish trades. Most of the 

exterior area, according to the general contractor 

superintendent. has been backfilled and the site contractor 

now has the 	site available to him at the exterior of the 

building. 


Work Is proceeding below and above mezzanine levels with the 

handrail at 	the mezzanine being Installed. Waterproofing ha. 

not yet been placed on the precast deck but this Is not at 

present a major holdup to the project. 


~ .. 
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Scott Regional Facility, Contract C 

Page two 


Still to be Installed are the finish components of the 

exterior skin Including exterior sash. the large doors, and 

other miscellaneous exterior Items. 


Much of the overhead mechanical and electrical work Is 

complete Inside the building. and present concentration of 

efforts Is on Installation of the office .r•• s and completton

of security equipment. Installation of light fixtures Is under 

way at the west end of the building. 


Measuring the project against the target completion of the 

p.m. of October I, 1985 (working day 448) It appears presently 
the lag Is from 14 to 20 working days primarily In finish work 
at the office areas. This does not encompass completton.
Installation ,and testing of the security console at the 
control room. It was originally planned that this Installation 
and testing would begin no later than July 30. 1985 (working
day 403) and be completed by mid-September. 1985. However, It 
presently appears there will be a delay to completion of the 

security work since some of the final Installation cannot 

begin until building areas. primarily at the flrst floor 

control room, are better able to receive thts work. Thus. it 

Is difficult to antiCipate accurately when security work would 

be complete. 


I recommend that remaining operations on out to completion of 
.~. 

the full building be reviewed and If after such review, It 
appears an updating of the current network model for re•• lnlng

work should be prepared, that we make such a network plan. 


I shall be In touch with Mr. McComb about thts matter In the 

near future. If .n updating Is desired It probably could be 

accomplished within the normal monitoring evaluation. The 

project now Is moving Into Its final phases and since It will 

be finished considerably before other facllittes on the site 

it might not necessarily be essential to update the plan. 

However, as noted, I shall be In touch wtth Mr. McComb to 

dtscuss this matter In more detail. 


In summary. the work Is now being brought to a completion 

point with the lag over the contract completton of the p.m. of 

October I, 1985 (working day 448) being 14 to 20 working days 
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~ In mechanical, electrical, and architectural trades and 
probably from 10 - 15 days lIore than that In security work 
Installation. Thus, completion of the building can presently
be projected at early or mid Hovember, 1985 provided no 
additional delays or lags are encountered. I shall be In touch 
with Mr. 


RJS: IPS 


To: Mr. 

eCI Mr. 

Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

McComb Shortly to set the next monitoring date. 

Ralph J. Stephenson. P.E. 

Robert McCollb 
Lee Peterman 
Tom Page
Ronald Lijewski
Leo MCSough
Rupert Davey
"alter 8araboll 
Tom Davis 



contract .re.,. 

RALPH J. STJIlPHJIlN80N. P. E.. P. c. 
OOlll'.l1Vl'l"lII'G JIlNGllII'BBH 

Octobe,. 2, 	l,e5 
Stbjectl 	 Monitoring Report .14 

Contract C, Northville, Michigan 

Scott Reglonll Faclltty 

8urelu of Facilities, State of Mtchlgan 

Account '110-47.26"-001 

Project: 84:29C 

Date of Monitoring: Septe.ber 19, 1.85 (working dal 431) 

Monitored frOM Issue '5, dated Mlrch 26. 1985 (working
da, 315) 

Date of notice to proceed: June 5, 1984 (working day 110) 

Total contrlct co.pletton tl•• : 483 cl1endlr da,s 

Contract co.p1etlon date: Evening of October I, 1985 
(working dl, 448) (to be verl,ted) ~ ~o / --./r

C4"' 17.. IT 

~ Action. t.ken: 

- Inspected project 

- Reviewed proJect progress with owner representattv.s 

- Evaluated current project stltUI 

Work at the 	600 building Is now focused prl ••rl11 on InterIor 
op.rlttons. 	Molt exterior work has been done. The arta to the 
south of the building (site .rea .a) Is fllrll cl.lr.lnd 
P,t.,,,, swltchg'lr hi. been energized, with Ibout .01 of the 
e.bl, pulled to other areas. All work on the dt.trtb~tlon 
• ste. to otber Irea Is 0 It..- jWplft. " I.te In 

• .ery z no 0 ,t 	 tbe 
re'POft~'~lb~~,~Of Ind vidual cantr.etors It .Ich of tbe 

Interior a.,on,., and .1.c,lllneous Iron It .azz.nlne Ireas Is 
ne.rl, coapllte. The slab on grade Is coapllte axclpt for tbe 
tslll pttlr.a ~. thlre II $0•• del., In shop drlWlftl1 on 
the IClte 'u~ .pp.rentI1 this I. not • serto'l probl... Tbe 
dock l.ve.er Is partially Instil I,d; howe.er. overhead lnd 
blf.ld doors h ••e not ,It been put In place. Inst.llition of 
Ixt.rlor ,Ish Is to be started shortly. The filii 1,- on tftl" 

• 
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Scott Re,Iona1 'actltty. Contract C 
'a,e two 

Major Interior "ork '1 now focuI.d Oft coepletton of plJ!tlnl'
Installation of I te or 01"1 and b .... d ••,.•• hanOlny.. Illftt 
~ 4ftd co. I ton 0 lonr u4ilef Ille .ezl•• n.. T....---=" 
.aJor It... to tot. done reI e • I"lly to fl lit ade•••d 
stCUtl t , wlrlno. 'et to be put In place .re s. at the 
o~~. '~d the toilet roo••,.e.l. AI.o. In. a 1.tlo. and 
ttst . ttte l.!Surl, c:::6Ie l! fit c~J..l ttl! U... I.r•• 
t et ...... Ialn' to. e. 


In 1•• l.lttn, the a.ount of work yet to be COMpleted fr•• tbe 

curr••t network aodel. Iss.e II. d.ted M.rch 26. lte5 (working
d., 315) \btrlL'PPlirs io ~.bQI!-A8.t..r 10 S, 40 ".rkt~. 
d • of lnSt.ll.tlon to co. fit Thll would ..,Ing coapletton 
o • pel 0'....1". 1981. Tbls Is 
consld.r.b 1 past tb. contr.ct eGapletlon pOint. and I IU••t.t 
tb••ette, of bow to bandl. tbt. potenttal tl.e o,.,r..n .. t 
dl,cussed In detail soon ••'''1 tb. owner, .rchltect/I"gtn••r. 
and the contr.ctors. 

we shall contlnu. to aonltor tb. prOject fro. tft. current 
.Itwork .041.1 sine. w. Ir. r.latl,ely clost to tbe caapl.tlon0' tbe .ntlre building. If tber. Is f.lt • n••d to update tbt. 
n.,.ork for an, r.ason. tt would b. appreCiated If such n••d 
••s co..unlclt.d to tb. owner. 1 shall b. In toucb wltD Mr. 
MCCOMb Ibortl, to set tbe nlxt .onltorlng s.s.lon and Sbl11 
allo r.yl•• with bl. anI Indication tbat en up'ltina would b. 
deslr.bll. 

Ralph ~. Stepbenlon.P.!. 

R-JS;Sps
To: Mr. Robert MCCOMb 
ee: Mr. L•• 'eter.an 

MI'. TOM 'I.e
Mr. Ronald Lijewski
Mr. Leo Mclougb
Mr. Rupert Oa'ty
MI'. Walt.r aareboll 
Mr. To. Davis 

http:contr.ct


RALPH J. STJDPHlIlNSON. P. E.. P. O. 
Oo••uvrJll'G JIlJfGJ:•••a 

Subject: Monitoring Report '15 

Contract C, Northville. Michigan 

Scott Regional Facility 

Burelu of Facilities, State of Michigan 

Account 1110-47-2699·001 

Project: 84:29C 

Date of Monitoring: October 22, 1985 (working day 462) 

Monitored from Issue '5 dated March 26, 1985 (working day 315) 

Date of notice to proceed: June 5. 1984 (worktng dlY ll0) 

Contract co_pletton date: Had be.n reported IS the evenIng of 
October I, 1985 (working day 448) to be verlfted. However, It 
apparently Is considered now to be October 17, 1985 (working
day 460). 

Actions taken: 

- Inspected project 

- Reviewed project progress with owner representattves 

aeneral SU••lrl 

Interior finish work continues on finish trades, and It 
presently appe.rs there Is now froM 15 to 25 working days 

re.llnlng to complete Interior work. This Is exclusive of 

installation of tbe security console. the first floor control 

room, and tlstlng of the security consolI. For thts work there 

Is probably frOM 30 to 40 worktng days remltnlng as lndleated 

by the network lIodel. There was no authentiC word at this 

meeting at where the equlp.entfor the security console was 

presently located nor when It would be on the Job site. 


The ext.rlor skin of the building is almost complete, and 

there is little. If any, Interference at the exterior .lth 

site vork. Overhead door Inst.11Itlo" hiS been partially

co.pleted. but there still rematn blfold doors and some work 

on overhead doors to be done. 


Revlewtng the nltwork model. elements yet to be done 'nclude: 
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- complete lnstall miscellaneous Iron at the .ezllnine Ind 
other areas 


- eomplete Instill overhead doors 


- co.plete Install blfold doors 


- eo.plete Install and energize •••rgency generator 


Note: The matter of who Is to Install the generator
muffler has been established. The work, however, Is not 
cOltplett. 


- complete painting Intarlor ar"S 


- complete Install doors and hardware 


- complete Install security wiring 


Install ceilings at office .reas 


Note: There was some discussion about whether all 

trades necessary to complete the ceiling work were 
under contract Iward. 11 not, they should be awarded 
i ••edlately since this Is In Importlnt It•• to get into 
work. 


- complete Install control room finishes 


- COMplete construct observation platform 


- complete Instill Interior glazing 


- complete install and test security console 


As noted above, It Is estimated the building work will 
probaDly require from 15 to 25 days, Islde from the security
work which May require as much as 30 to 40 working dllS. Thus. 
It can be expected thlt the building will be completed. If no 

dellYs are encountered by late Nove.ber, 1985 or elrl,

December, 1985. 


As pointed out In Monitoring Report 114, dated October 2, 1985 

the overrun tiM' should be resolved just as quickly IS 
possible. I suggest that this Item be addressed In the near 
future with all concerned so that when the project is 
co.pleted that a rapid turnover can be effected and the 
project can be clOsed out as quickly as possible. 
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The project Is now n,.rIRg completton Ind probably OA8 or two 
.ore Monltorlng$ will be all that 1$ needed. I sball be In 
touch shortly with Mr. McComb to set the next Inspectton trip. 

Ralph J. Stephenlon.P.E. 

RJS:spS
TOl Mr. Robert McComb 
cc: Mr. Le, Peter.an 

Mr. TOil Page
Mr. Ronald Lijewski
Mr. Leo McGough
Mr. Rupert Davey
Mr. Valter aaraboll 
Mr. Tom Divis 

http:Peter.an
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Subject: 	 Monitoring Report '16 


Contract C. Northville. Michigan 


Scott Regional Facility 


Bureau of Facilities. State of Michigan 


Account '110-47-2699-001 


Project: 84:29C 


Date of Monitoring: Deeember II. 1985 (working day 497) 


Monitored from Issue '5. dated March 26. 1985 (working day

315) 


Date of notice to proceed: June 5. 1984 (working day 110) 


Contract completton date: Considered to be October 17, 1985 

(working day 460) 

~' Number of days past contract completion date 8S of this 
monitoring: 37 

Actions taken: 

Inspected project 

- Reviewed progress with owner representatives 

Discussed project status briefly with general contractor 
superintendent 

Evaluated current job status 

Genera I SUlluury 

The project is presently locked to general access Ind the work 
re.alnlng is of a cleanup nature for the most part. However,

there sttll 	are sOllie c,ritlcal Items that are yet to be done,

but are not being completed. Clean uP. completion of 

painting, Installation of guard posts. repair of miscellaneous 

d•••ged areas and completion of the control room and 

observation platform Ire a few of the more easily Identified 

areas at which work must yet be done. 


Installation of the security console has not yet been started,

and there was no current word on when this would begin.

Completion of the entire securtty system along with testing of 




• CRITICAL PATH PLANNING RALPH J. STEPHENSON, P. E.. P. o. 
OONSULTING ENGINEER 

· LAMOljttf'B~ng Report '16 
15064 WARWICK ROADContraCt C Scott Regional Facility 

• MAP1f\fIE'ti8NsUtTlNG DETROIT. MICHIGAN 48223 

PHONE 273-5026~ 
• PLANT LOCATION 

the console was due to have been done no later than September 
10. 1985. Installation of the console was due to have begun 
no later than July 30. 1985 (working day 403) so lags at 
present by about 94 working days. Of course. this restrains 
the last few days of clean up and move out which was set at 15 
so probably the actual lag would more on the order of 80 
working days. 


Beclus. of the sizable lag and the conditions surrounding the 

contract completion date. I strongly reco•••nd thlt the matter 
of completing this building be discussed In detlll In the 
I •••dlate future. Otherwise, resolution of problems will drag 
on and result In a less than desirable situation for all 
partSes to the contract. 


It Is. In .y opinion. Imperative that WIYS be found to clean 

up and close out this job as quickly as possible. It Is 
Incu.bent upon all parties to the contract and all 
representatives of the vlrlous contracting parties to englge
In discussions that will clean up this contract IS quickly IS 
possible. 


tn the very near future I shall again review what has been 

happening on the job and the progress that Is being made 

toward closing out the building work. Meanwhile. at the 

exterior of the building there appears little. If any.
activity that would require special attention relative to Site 

work. 


I shall be in touch with Mr. Davenport shortly to set the next 

evaluation sesston. 


Ralph J •. Stephenson. P.E. 
RJS:sps
To: Mr. Robert MCCOMb 
cc: Mr. Lee Peter.an 

Mr. Tall Page
Mr. Ronald Lijewski
Mr. Leo McGough
Mr. Rupert Davey
Mr. Walter Baraboll 
Mr. Tolft Davis 

http:Peter.an
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Subject: 	 Monitoring Report '17 

Contract C, Horthville, Michigan 

Scott Regional FaCility 

Bureau of Facilities, State of Michigan 

Account '110-47-2699-001 

Project: 84:29C 


Date of Monitoring: January 24. 1986 (working day 527) 


Monitored from Issue '5 dated March 26. 1985 (working day 315) 


Date of notice to proceed: June 5, 1984 (working day 110) 


Contract completion date: Considered to be October 17, 1985 

(working day 460) 

Hu_ber of days past contract completion date as of this 
Monitoring: 67 


Actions taken: 

I 

-	 Inspected project 

• 	 Reviewed progress with owner representative 

Discussed project stltUS briefly with general contractor 
superintendent 

Evaluated current job status 

General Su.....rz 

The project Is locked to general access and clean up continue. 
In 	 the building. There are still a considerable number of 
minor Items 	 to co_plete In the building and it Is the tntent 
to 	punch out the facility as soon as cleaning hiS proce.ded to 
8 point where the owner and the architect/engineer feel 
punching out the facility will be meaningful. The control 
booth Is complete and the control contractor Is now on the Job 
Installing his wiring and Instrumentation. Full production
control work Is e.pected to begin February 3. 1986 (working
da, 533). 

We 	 did not review in detail the present Intended schedule of 
.oylng off the proJect. It appears that there Might be so•• 
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pending changes that have to be implemented; however, It .IS 
not clear at this monitoring exactly wnat these were. As 
reco•••nded In previous monltorings, I belteve It would be 
well to clean up and close out this project IS qulekly a. all 
parties can bring It to a close. 


We shall continue to monitor the progrlm although at this 

point there rematns to be done onl1 clean up of minor It,•• 
Ind co_pl.tlon of control work Installation. I shall be In 
touch with Mr. Whiting shortly to set the next monttoring 
s.sslon. 

RJS:SpS 
Ralph J. Stephenson.P.E. 

To: 
cc: 

Mr. 
Mr. 

Jerry W"ttlng
Lee Peterllan 

Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

To. Page
Ronald Lijewski 
Leo McGough
Rupert Davey
Walter Bar.boll 

Mr. Tall Davis 



RALPH J. STlDPHBlNSON. P. Eo. P. O. 
OO...tn.l:rI..G Bl:.GI....B 

March 11, 1986 

Subject: 	 Monitoring Report 118 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facllitles, State of Michigan 

Account 1110-47-2699-001 

Project: 84:29C 


Date of Monitoring: March 7, 1986 (working day 557) 


Monitored from Issue IS dated March 26, 1985 (working day 315) 


Date of notice to proceed: June 5. 1984 (working day 110) 


Contract completion date: Considered to be October 17. 1985 

(working day 460) 

Number of days past contract completion date as of this 
monitoring - 97 

~ Actions taken: 

- Inspected project 

- Discussed project status briefly with 
architect/engineer representative and owner 
representattve 

Evaluated current job status 

General.Summarl 

The major work under way at present Is still clean up and 
Installation of control wiring and systems. Control work 1$ 
relatively well along; however, there still is no definitive 
word on when the project will be completed and closed out. 

There Is still additional work to be done on the emergency 
generator muffler. and this should be done within the next 10 
to IS working days. By Tuesday, March II, 1986 (working day
559) heat should be available In the building. 
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W. sball contlnu, to .onltor the project until closed out. 

Ralph J. Stephenson, P.2. 
R-IS:.p.
To: Mr. \ler" Wbltlng
ec: Mr. 

Mr. 
leoL., McGough

',te,.an",. Toa 'age
Mr. Ronald Lijewski
Mr. Rup.rt Da,el 
Mr• .,.lter aaraboll 
Mr. CTm 6J~'s: ;': ."': 



RALPH J. STJDPBBlNSON. P. E.. P. c. 
C!ol!Ol11l:J1'lxa BIl!rSDnII•• 

April 29, 19l6 

Subject: 	 Monitoring Report fit 

Contract C, Horthville, Michigan 

Scott Regional Facility 

Bur.au of Facilities, St.te of Mlchtgan 

Account 1110-47-2699-001 

Project: 84:29C 


Dlte of Monitoring: April II, 1986 (working day 582) 


Monitored froa Issue '5 d.ted March 26. 1985 (working d.y 315) 


Date 0' notice to proceed: June 5. 1184 (working day 110) 


Contract co_pletlon date: considered to be October 17, It85 

(wortlng day 460) 


Nuaber of days past contract COMpletion d.te .s of this 

aonltorlng - 122 working days 

Actions t.k.n: 

Inspected project 

- EYaluated current job status 

General S,,-arl 

Tbe g.ner.l contr.ctor Is still on the project and tkar. WIS 
no Indication IS of tbls .onltorlng when work would be 
coaplated. Security console work Is In progress, and tber. Is 
no word on when project co.pletlon could be ••pected. The 
Interior ot 	the building Is begtnnlng to ftl1 wltb rubbish Ind 
dirt. 


It ts reeo••ended tbat the project be closed out ., quickly IS 

posstble so 	the building cln be fully closed to construction 

tra"le, cl.aned Ind .ade ready for final turftoYer. 
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J shall be In touch with Mr. Whiting shortly to set the next 
monitoring. We will continue to .Gnltor the project until It 
Is closed out. 

Ralph J. Stephenson.'.E. 

RdS:sp. 

cc: 	 Mr. Leo McGough 
To: 	 Mr. derry Whiting 

Mr. Lee 'eteraan 
Mr. Tom Page
Mr. Ronald Lijewski 
Mr. Rupert Olvey
Mr. Walter Baraboll 
Mr. TOil Dlvts 



RALPH J. STEPHENSON, P. Eo. P. O. 
OONBtnJrlM'G J!lNGnnIIlDR 

..., 23. 1986 

Subject: 	 Monitoring Report '20 

Contract C, Northville. Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account '110·47·2699·001 

Proje: 84:29C 


Date of MonltGring: May 9. 1986 (working day 602) 


Monitored fro. Issue .5 dated March 26. 1985 (working day 315) 


Date of notice to proceed: June 5. 1984 (workIng day 110) 


Contrlct coapletlon date: Considered to be October 17. 1985 

(working day 460) 


Nu_ber of days Plst contract coapletlon date as of this 

.0"ltorlng: 142 workIng days 

Actions take,,: 

- 8rlef1y tnspected project 

• Reviewed 	current statuI with general contractor 
superintendent 

- E.aluated current status 

General SUII.ary 

The general contractor is still on the project and there .IS 
no Indlc.tlon as of this monitoring as to when he would be 
l.,vlng the site. 


The •••rg8nc1 generator Is oper.tlve. Ther. still Is .bout 45 

gilions of .lnor painting to cOllplete. The controls 

cofttrlctor 	Is still Installing his work, Ind to all Intents 
and purposes Iltt1. work other than that Is being done. 

It should be noted that the Interior 01 the bullding Is 
becoming proyresslvel y dirtier. with rubble and .lle.l1Ineous 
trash ICCU.U ating. In addition materials are being stored in 
the building. apparently for other contracts. J suggest that 
tb. arrange.ant under which these materials are being stored.e clear1, 	Identified now so that there Is no difficulty with 
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" - this .atter In the future. Ther. 15 no Indication at this 
session IS to wholl these materials belonged or for what 
purpose they were being stored. However, they apparently do 

ftot belong to the building 600 group. 


It Is reco..tnded thlt the project be closed out IS quickly as 

pOlslble by the contractor Ind, the owner and 
architect/engineer punching It out. closing It to major
construction traffic and turning It over to the state Just as 
quickly as possible. 


J shall continue monitoring the project until It Is clostd out 

and will be In touch with 
Mr. Whiting shortly to set the next Monitoring session. 

Ralph J. Sttphenson, P.E. 

R.JS:SpS 

To: Mr. Jerry Whiting 
ce: Mr. Leo McGough

Mr. Lee Peterman 
Mr. TOil Page
Mr. Ronald Lijewski
Mr. Rupert Davey
Mr. Walter Baraboll 

Mr. T01l Davis 
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RALPH J. ST.BIPHENSON. P ••• 

CONSULTING ENGINEER 

July 11, 1986 

Subject: Monitoring Report #21 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29C 

Date of Monitoring: June 19, 1986 (working day 630) 


Monitored from Issue #5 dated March 26, 1985 (working day 315) 


Date of notice to proceed: June 5, 1984 (working day 110) 


Contract completion date: Considered to be October 17, 1985 

(working day 460) 


Number of days past contract completion date as of this 

monitoring: 170 working days 


Actions taken: 

Briefly inspected project 

Reviewed current status with owner representative 

Discussed project briefly with general contract 
superintendent 

Evaluated current status 

General Summary 

The general contractor is still on the project doing
miscellanous clean up operations.There are no indications, as 
of this date, when the contractors will be leaving the site. 

Clean up at this inspection was progressing and the building 
was cleaner than at previous recent monltorlngs. However, 
there is no current word on when this job will be closed out. 
I strongly recommend that every effort be made to complete the 
project and turn It over complete from the contractors to the 
owner. 
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I shall be 1n touch"with Mr. Whiting shortly to set the next 
monitoring date". 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Jerry Whiting 
cc: Mr. Leo McGough

Mr. Lee Peterman 
Mr. Tom Page

Mr. Ronald Lijewski

Mr. Rupert Davey

Mr. Walter Baraboll 

Mr. Tom Davis 




\ 
RALPH J". STlDPHBNSON. P.JD. 

CONSULTING ENGINEER \ 
August 2, 1986 

Subject: Monitoring Report #22 

Contract C, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities, State of Michigan 

Account #110-47-2699-001 

Project: 84:29C 

Date of Monitoring: July II, 1986 (working day 645) 


Monitored from Issue #5 dated March 26, 1985 (working day 315) 


Date of notice to proceed: June 5, 1984 (working day 110) 


Contract completion date: Considered to be October 17, 1985 

(working day 460) 


Number of days past contract completion date as of this 

monitoring: 185 


Tentative date set as substantial completion: June 1, 1986 

(working day 617) 


Actions taken: 

Briefly inspected project 

Reviewed current status with owner representative 

Discussed project briefly with general contract 
superintendent 

Evaluated current status 

General Summary 

Our conversations at this monitoring indicated that the date of 
substantial completion has been set as June 1, 1986 (working

day 617). 


Punch lists have been made and corrective actions are now being

taken. There was no indication at this session as to when 

occupancy of the facility would be effected by the owner. 

However, there is some consideration of its use in the very 

near future. I shall monitor the project until its completion
and acceptance by the owner for use. 
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I shall be in touch with Mr. Whiting shortly to set whatever 
may be appropriate for the next monitoring session. 

Ralph J. Stephenson, P.E. 
RJS:sps
To: 	 Mr. Jerry Whiting 
cc: 	 Mr. Leo McGough

Mr. Lee Peterman 
Mr. Tom Page
Mr. Ronald Lijewski 
Mr. Rupert Davey
Mr. Walter Baraboll 
Mr. Tom Davis 

" / 



RALPH J. STEPHENSON. P.E.. P.O. 
OONSULlrING ENGI:IIImJllR 

August 29, 1986 

Subject. 	 Monitoring Report #23 

Contract C, Northville. Michigan 

Scott Regional Facility 

Bureau of Facilities. Sta,te of Michigan 

Account #110-47-2699-001 

Project; 84.29C 


Date of Monitoring. August 4, 1986 (working day 661) 


Monitored from Issue #5 dated March 26, 1985 (working day 315) 


Date of notice to proceed; June 5. 1984 (working day 110) 


Contract completion date. Considered to be October 17. 1985 

(working day 	460) 

Number of days past contract completion date as of this 
monitoring: 201 

~entative date set as substantial completion; June 1, 1986 
(working day 	617) 

Actions taken; 

Briefly inspected project 

Reviewed current status with owner and architect/engineer
representative 

Evaluated current status 

As of August. 1986 (working day 661) there still remains 
some mechanical, electrical and architectural work to be 
completed, primarily in balancing and miscellaneous electrical 
hookup along with outside painting on columns and siding.
Control work is yet to be completed also. The facility is 
apparently ready to be used with little additional work. 
However, I was not able to determine with accuracy the 
present plan or procedure for locking up and turning over 
the building. 



I 

RALPH J. STEPHENSON. P.E•• P.O. 
OONIIULII'ING ENGINEER 

Monitoring Report #2J 
Contract C, Scott Regional Facility 
Page two 

shall be in touch with Mr. Whiting shortly to determine 
if any additional monitoring is required. 

Ralph J. Stephenson, P.E. 

RJS&sps/gmy 
'}'0, Mr. Jerry whi ting 
ees Mr. Leo McGough

Mr. Lee Peterman 

Mr. '2.' om Page

Mr. Ronald Lijewski

IIJr. Rupert Davey 

N~. Walter Baraboll 

Mr. Tom Davis 




RALPH J. STEPHJ!lNSON. P. E.. P.O. 
OONSULTING J!lNGINEER 

October 11, 1986 

Subject. Monitoring Report #24 

Contract 0, Northville, Michigan 

Scott Regional Facility 

Bureau of Facilities 

State of Michigan 

Account 1110-47-2699-001 

Project. 84129 C 

Date of Monitoringl September 2, 1986 (working day 681) 

Actions tgen. 

- Briefly inspected project 

- Reviewed current status with owner and architect/engineer
representa.tive 

i' - Evaluated current status 

As of September 2, 1986 (working day 681) a certificate of occu­
pancy has been obtained and the owner is ready to move in. Most 
outstanding claims have been resolved and contract formalities,
prior to move in, are being cleared away. 

There is no need to monitor this project further and so I will 
not conduct additional monitoring reviews or inspections unless 
specifically requested. 

I should like to thank the owner, the arChitect/engineer, and the 
contraotors on this projeot for their assistance in the work that 
I have done. 


I shall not be in touch w1 th Mr. Whi tine; re further meetings

unless such a need is expressed. 

Ralph J. Stephenson, P.E. 
RJS. gmy
TO 1 	 Mr. Gerald Wh! t!ng 


Mr. Leo MoG.ough 

Mr. Lee Peterman 

Mr. Tom Page 

M:r. 	 Ronald Li jewsti
Mr. Rupert Davey 

tIIr. Waltar Baraboll 

Mr. Tom Davis 





