Raxrrpu J. STePERENSON, P. E.
ConsuLTiNG BENGINBER

May 21, 1975

Sijogt: Malfom Report #1

Gﬁnnio Recreation ,ﬂ‘na. Genesee County, Michigan
Projecti 75140
Mmm trcm luu Pl dated May l! 1975 {vorklng day 97)

B-u al Mnitoriug: Ray 15, 1975 (vorkln. day 96)

Aﬂim ukns

- Reﬂ«red projoct dotaﬂc with Mre, Stan L. P.'lmer and My, Gerald
R Harbnn '

- 'Pupaud pnlimlnary network diagrams for west od ullmd
work and village dopot construction

ch nl Summary

At thh ﬂnt uum we madc & complete review of the project, concentrating

particularly en the Huckleberry Rallroad (HR) and the rest room bellding (RB)
at the west end of the line, Results of the firet disgrammiag seseion are
shown on sheets | and 2, Issue Pl dated May 15, 1975, Thess drawings
were printed and 1ssued to Mr, Harburan and Mr. Palmer at the meeting.

On sheet 1, responsibility codes were shown for the nriou' 'particc itvolnd
in Otc projeet. Theu are ae tonovu

' U - Ceneses Cmty Buildlng Aethority Commiuion
2) Gensses County Parks & Recreation Commission
3) Tomblinson, Harburn, Hanoute - arch.
“4) Rose <« engineers
5) Sten “almer
6) ‘Lants & Griggs - eéengineers and surveyors
T CGenesee County Health Department
8) Genesee County Drain Comm!nioa
9 Genesee Township
10} " Genesee County Road Commission
11) Lumber yard tenant
12}  Clesning crew ‘
" 13)  Raflréad section gangs
' 14)  Fquipment contractor
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18) Genarsl work crews from Parks &k Recreation
16) Mechanical contractor

17) Elactrical contractor

18) Well drilling contractor

Huckleberry Railrosd Track Work (HR)

Our initisl work here concerned planning issuance of working drawings and
obtaining approvals for continuation of construction. It is anticipated that
we will have the Huckleberry Raflroad working drawings and specs completed
and submitted to the Parks and Recreation Department by their meeting on
June 12, 1975 (working day 115), Following approval, the drawings will be
submitted to the Building Authority and hopefully, approval can bs obtained
from them by June 20, 1975 (working day 121), Subsequent approvals will
be obtained from the Health Department and the soil and erosion group,
Buildiag permits would alsoc be obtained, along with a crossing permit for
the railroad intersection with Geneseo Road, Concurrently negotiations
would be coatinued with the lumber yard tenants to wcatuy conditions for
continued planning of the maintenance facility,

While the above approvals and permits are being obtained, work will
continue on cleaning ties and ballasts at the west end of the Huckleberry
Railroad, along with regaging the reconstructing the track bed and track.
In addition, firm commitments will be set for delivery of the Pitteburgh
locomotive, It will be important to closely coordinate delivery of this
locomotive with track savailabdility to aveid awkward storage problems.
Another item: to be watched carefully is delivery of the electric croseing
signales and gates. These will be released for order upon approval of the
working drawings and specse by the Building Authority. Preseat target
completion dates for track work are shown on sheet 1 of Issue Pl from
station 70 to 02 including the west loop sad run arcuad.

Rest Room Building (RB)

Subsequent to Health Department approval and obtaining building permite,
construction of the rest room bullding (RB) at the depot snd of the railrosd
caa begin., Presently the plan of work shown oa sheets | and 2 of lasue Pl
contemplates a completion date of the rest room building by Novernher 3, 1375
(working day 213).

Delivery items that may prove critical include plumbing fixturee, wood
shingles, electric heaters, toilet partitions and access panels. These
{tems should be expedited.
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Once roof {raming, deck, fascia, shingles and soffits for the rest room
building are installed, depot area parking and septic system (DS) work can
begin. DP work includes site work around the depot and rest room.
Presently it is expected to complete the parking lot, wood curbs and depot
ares lighting about October 29, 1975 (working day 212},

Upon completion of the rest room building slab on grade and finish grading
and landscaping at stations 12 to 20, the depot area platform and sidewalks
can be put into work. This is » complex wood structure that will require
much hand work on special authentic wood members. It is a long
coastruction process and presently is expected to begin about August 14,
1978 (working day 159) and should be complete no later than November 24,
1975 (working day 230),

The target is presently to finish all major rest room and depot work by the
onset of heavy winter weathezr., Our curreat schedule anticipates this can be
accomplished.

General Summary

This first session for plasning construction of the project with Mr, Palmer
and Mz, Harbum established plans of work for the Huckleberry Railread
from statioms 70 to 02 for the rest room bullding and for the depot ares
parking, septic system, platformse and sidewalks. The project is complex
in that it is composed of many inter-related smaller projects, each of
which has & close relationship to the other,

Our next diagramming session will concentrate om completing the plan for
the Huckleberry Railroad work at the east end including the loop and the
maintenance facilities. I shall shortly be in touch with Mr. Palmer and
Mzx. Harburn to set the date of the next conference.

Meanwhile, I shall have sheets 1 and 2 drafted into final form and manually
computed and dated,

Ralph J. Stephenson, P.E.
RE/m

To: My, Sten L. Palmer (orig.)
Mr. Gezdd Harburn (3 coples)
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Subject: Monitoring Report #2

Genesee Recultioﬁ Area, Genssee County, Michigan
Project: 75140
Monitored from lssue Pl dated May 15, 1975 kwork&ng day 97)
Date o( Monitoring: June 2, 197% (working d;y 107)

Actions takent

- Reviswed project progress with Mr, Sten Palmer and
Mr. Gerald Harburn :

- Substantially completed diagramming Huckleberry Railroad work

Gensral Summary

Currently project progress cverall is good. Preparation of working drawings
is continuing and these are expected to be ready for submission to Parks and
Recreation staff by June 12, 1975 (working day 115), as scheduled in our
Issue Pl metwork. Track work at the west end of the Huckleberry Railroad

is also in substantial conformsnce with the Issue Pl network. Track regaging
is complete to station 30, Cleaning ties and ballasts is almost complete to
the west end of the road and construction of the track bed from station 30 to

station 2 is in work.

An area of concern relates to negotiations for the lumber yard buildings.

As of Jone 2, 1975 (working day 107) there has been little, if any, progress
since May 15, 1975, The service building complex which depends upon
these negotiations for its completion is a critical part of the entire program,
Therefore, | strongly urge that whatever business arrangements are needed
- to establish direction relative to the lumber yard buildings be taken immed-
i‘t.l,’o

It is still expected to obtain permits and approvals by Jne 27, 1975 (working
day 126). At that time active work will begin on the rest room building and
on track drainage improvements at the village area.
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We continued our diagramming work by preparing network plans for the
Geneses crossing (GC), the service facility (SF'), the trestle (T) and rail
work st the east loop (EL). Genesee crossing work will start as soon as
Parks aad Recreation approves the working drawings and specs. At that
time crossing slab proposals will be obtained and contracts let. The
precast crossing slabs and track are expected to be delivered by August 15,
1975 (working day 160), and just prior to that, paving, ties and ballast will
be removed from the west half of the Genesee Road crossing area, Care
must be taken not to shut down the road earlier than the actual start of work
since this is a busy crossing. Once active work starts at the crossing itself
on August 15, 1975 (working day 160}, it is expected that the west half of
Genesee Road will be back in service by August 21, 1975 (working day 164),
with the east half shut down at this point. The east half work will take about
6 working days and be reopened on August 29, 1975 (working day 170).

Installation of precast track slabs includes laying the signal conduit. How-
ever, completion of crossing signals and gates will be done at a later date
since there is 2 long delivery time on equipment.

Additional responsibility codes were added while disgramming the Genesee
crossing. Codes ] through 18 are shown in Monitoring Report #1. The
following are the additional codes:

19) Michigan Public Service Commission
20) Michigan Department of Labor, Bureau of Safety and Regulations
21) Pnycut crossing fabrication coatractor

We next diagrammed the service facility (SF) to the best of our present
knowledge, assuming remodeling of the lumber yard buildings would be

done upon completion of negotiations and tenant move-out from the existing
buildings. However, we did prepare construction sequences for the service
building (G5B) and yard, site and track work. Presently it is expected to
start layout work en the new service building by July 21, 1975 (working

day 141). Upon completion of foundations for the service building and
construction of the floor slab on grade, erection of the metal building frame,
roof, walls and trim will start, Superstzucture erection is presently due

to begin on October 22, 1975 (working day 207), and prcceed out to completion
of the entire building including interior rough and finish work by December 5,
19758 (working day 238). Site and track work will begin about August 12, 1975
(working day 157) and proceed on through to completion by mid-November.
Thus, the service facility building ye rd and track work should be substantially
completed by early winter of 1975 if the project moves as presently planned.
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Construction of the trestle in the east loop will start as soon us east

loap rail work permits clearing the right of way from station 570. This
is expected to be about June 27, 1975 (working day 126;. Trestle work
presently is planned to move from the west to the east and should be
complete sometime in late September of 1976 if present plans can be met.

Concurrent with ttestle construction, rail work at the east loop =ill proceed
beginniag with clearing at station 500 to 510 on June 9, 1975 (working day 112),
Rail work was diagrammed by stations and it i{s expected that all the rail
work including that at the trestle will be completed by October 3, 1975
(working day 154).

Cieneral Summsry

Currently fisld work is moving very well and is substantially in accordance
with ocur Issue Pl network dated May 15, 1975, We planned the remainder
of the Huckleberry Railroad work at this diagrammming session and it has
been issued in rough form to Mr. Palmer and Mr. Harburn for their
detailed review. Mennwhile, [ am having the planning work we completed,
drafted in final form for issuing as a full monitoring document,

The major current area of concern is negotiations for the lumbar yard area.
These are critical since they do sffect the construction sequence at the
service building facility. This facility is critical to much of the work that
will be done as the railroad is put into operation.

Presently it does not appear that the service facility will be available

for rehabilitation of the rolling stock, therefore, it will be necessary

to find other areas for this remodeling work that will protect rehabdilitation
operations from winter weather. Mr. Palmer is currently workiag on

this matter.

I shal!l be in touch with Mr: Palmer and Mr, Harburn in the near future
to set our next disgramming session,

4

Ralph J. Stepheason, P.E,

RIS/m

Toi Mr, Sten L., Palmer (orig.)
Mr., Gerald Harbura (3 copies)
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Subject: Monitoring Report #3
Genssee Recreation Area, Genesee County, Mickigan
Project: 75140

Monitored from lesue Fl and P2 dated May 15, 1975 and June 2, 1975
(working days 96 and 107 respectively)

Date of Monitoring: July 2, 1975 (working day 129)

Astions takens

- Reviewed project progress with Mr, Sten Palmer and
Mr, Gerald Harburm

- Prepared rough diagram for Timber Wolf site (T)
- Evaluated current job status

General Summary

As of Jaly 2, 1975 (working day 129) the project has been delayed in
eritical arens by the Michigan State Attoraey Ganeral's office rejection
of the physical size of sdvertisement for the bond sale. The project was
re-advertised and the end of the required 43 day waiting period is now on
August 1, 1975 (workiag day 150}, During August, bonds will be sold
and should all be disposed of by September 2, 1975 (working day 171).
Moaey raised by the bond sale should be released by September 15, 1975
(workiang day 180),

It is expected that proposals for the rallroad trestle and the service build-
ing can be requested on August 11, 1975 (working day 156). This will
allow subcontracted work to start at about the proper phase point when
money {rom the bond sale is availabdle,

A detailed review of sach ares teilovs.
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ggg _5_1!;3 145 4 Railroad Track Work (HR)

Moast general track work for the Huckleberry Rallroad is either complete
or well abead of schedule. Conmstructicn has proceeded mromly well and
the crews have kept work progress uhtnmuy in line with mxcmw
target dates. ,

© Rest Reom Bullding “um)

Because of uncertality on financing construction, this project has not yeot
bogun. It is expectad to start on July 14, 1975 (working day 136) which is
ten working days later than originally expected. Howsver, Mr. F‘llmu-
foels that there is.a chance that some of the lost tirne can be p!ckod up,
pertioularly ia installation of underground utilities st the rest room buflding.
A ye-svalustion of the project shows the rest room building now ﬂnhhiu on
o7 about Nevember 10, 1975 (working dny 220).

ur. Pulmu ntd thtt he would be able to carry the bullding up through roof
framing, deck, fancis, shingles and soffit before requiring assurance that
money would be awailsbla from the bond ssle. This apswrance poht is
mrnﬂv set at September 2, 1975 (working ay 171).

The noj«t -nn is la 2o major difficulty prwund the cutm plan of action
holds. Howswer, it should be realined that by the slippage to this point that
some of the constyuciion has been forced iate coldor weather thas weunld be

nmny comsidered umm.

It {s anticipated that the crossing slab contract will be let on August 18, 1975
(working dey 161). It was originally intended to be let on July 3, 1975 (working
day 130). This again was held because of uncertainty on fundiag independent
of the meney raised {rom the bead lssne. . Thus, the lag at the crossing is
currently 30 working days. A aew dete will be projected for the shutdewn of

. the half road aveas and the total veopening when this natwork is revised and
relasued. Theve should be very little problem here excopt in & revisiea to

the antisipated shutdown and startup dates of the crossiag.

Trestls Work fr;

The coatract for the trestle work is now expected to be awarded on
Septembey 16, 1975 (working day 181). It was originally intended to be let
omn July 28, 1975 (werking day 146) so the lag here is about 35 working days.
This delay again is due to a reluctance to suthorise speading for the project
without assurance that the bond issus money would be available for finanecing.
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Trestle Work (T) (contiaued

The total lag then at the trestle of 35 working days will move construction
of this structure into colder weather, probably completing on or about
November 10, 1975 (working day 220). However, the delay should cause
20 major problem so leng as most work at the trestle is completed by the
onset of later cold winter weather,

Service Fuglg {8¥)

.This work will be held until the financing from the bond sale is assured
which should be on September 2, 1975 (working day 171). The original
target date to start was Jane 20, 1975 (working day 1Z1). It was earlier
expeactsd to award a contract for the bulldiag on July 21, 1978 (working

day 141). It will now be awarded on September 16, 1978 (working day 181).
Thus, the service facility is 40 working days or 8 weeks later than had been
originally anticipated.

This poses some zelatively serious winter construction difficulties. However,
in & detailed discussion with Mr., Palmer and Mr. Harburn, it was decided
that preseatly construction would be planned to proceed om through the winter
since this facility is & badly needed area, It should be pointed out again that

a resolution of the acquisition of the existing lumber yard should be made now,
Rolling stock has begun to arrive on the job site and it will be essential to

find some space and work area in "vhich servicing of the equipment can be
carried on, protected from the weather. Thus, this service facility slong
with the storage azea expected to have been provided by the remodeled lumber
yard are very important to getting this project completed on schedule.

agt EL

Clearing and track excavstion have been completed for the full loop. Sand
for the track sub-base began arriving on the site today, July 2, 1975 (working
day 129). It was originally due to start on Jume 16, 1975 (working day 117).
Thus, the lag at the east 100p is approximately 12 working days over early
start/early finish dates., However, it was decided to leave the network as

is and attempt te recapture the 12 working days in expediting track work.
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Jimber wolf Site (T)

As part of our dlagramming we prepared a detailed network for the Timber
Wolf site., To facilitate planning, the site was divided into six basic areas
which have been outlined on sheet C5 of the landscape plan. Plamning for
these areas indicates that most of the site work construction with the
exception of some tree planting can be completed by early or mid-.December.
Building work may extend in some cazes further into the winter. However,
the target date of May 28, 1976 (workiag day 360) for delivery of the entire
facility does allow some float time on the buildings. We have established

an arbitrary March 1, 1976 (working day 297) late finish date for all build-
ing work on the Timber Wolf site.

An item which should be watched carefully is trae planting. Trees are
governsd by an optimum planting season and since ths re are more than 300
trees to be located om the site, it will be critical to plan this work carefully.
Recommended planting seasons presently appear to be as follows:

For deciduous trees: from October 15, 1973 (working day 202)
to Decomber 15, 1975 (working day 2{4)

and

from April 1, 1976 (working day 320)
to May 13, 1976 (working day 352)

For evergreens: from September 1, 1975 (working day 171)
to November 15, 1975 (working day 2285)

and

from April 1, 1976 (working day 320)
to May 15, 1976 (working day 352)

These optimum planting seasons should be carefully observed since they
are calculated to provide the best probabllity of tree health,

Our next planning session will focus en disgramming the Wolverine Camp
site which will contain the sams general actions as at the Timber Wolf site
except the areas will differ. Mr, Harbura will prepare an area breakdown
site plan for Wolverine by our next diagrammiag session,
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Ceneral Summ ry

Overall, the project has been slowed severely by a rejection of the
advertising sise from the Michigan Attorney Geansral's office and from

s concern by the county regarding financing without having funds committed.
Thus, we {ind that presently the lags on the project range anywhere from
tea working days oa the rest room building te forty working days oa the
service facility. The service facility is the most critical since this delay
has now forced that project to be constructed during colder weather than
had been anticipated, without the availability of permanent heat.

Of even more critical nature is the need fer full approval to proceed with
coenstruction of the service and storage facility., This unit is very important
and i{f not approved shortly, will force a total re-evaluation of both service
and storage functions for railroad equipment. Thus, the approval of a go-
shead on the servies bullding is needed, as well as continucus attention

to the negotiations for the lumber yard building so as to mske that facility
available.

1 shall be in touch with Mr. Palmer and Mr, Harbura ia the near future to
set our next meeting to conclude disgramming of the Wolverine Camp site.

Ralph J. Stephensoa, P.LE.
RJS/m

To:1 Mr, Sten L. Palmer (orig.)
Mz, Gerald Harburn (3 copies)


http:qalpm.at
http:Il.CN.tl

Raxrrr J. STEPHENSON, P. E.
CoNBULTING EINGINERER

 August 29, 1975

Stbjo&tc Monitoring Report #4
Genssee Recreation Area, Genesee County, Michigan
Project: 7%:40
Monitored from 1ssue P3 dated Jaly 2, 1975 and Issue ] dated August 22, 1975

Date of Monitering: August 22, 1975 (working day 165)

Actions takent
- Reviewed project progress with My, Sten Palmer and
Mz, Gerald Harburn
- Updated shaets 1 through 10 for Huckleberry Railroad
and Timber Woll site
- - Completad rough diagram for Wolverine campground
- Evaluated project progress
Gesersl Summary

As of August 22, 1975 (workiag day 165) some fleld work has started for
which outside contracts must be let, but the majority of aress where outside
forces are needed have been stalled due to a local propesal beyeott.

- Apparantly thers is considerable reluctance on the part of area specialty
contractors and suppliers to provide as-needed material and labor for the
project. Therefore, when proposals have been solicited either for labor
with the contractor's markup, or for materials only, ne propesals have
been received. This is very serious and is presently under study by

Mr. Palmer, My, Harburn and all those involved Iin letting contracts.

It is rapidly becoming critical that material be purchased and labor _
contracts be written sc tradesmen are available since we aze approsch-
ing winter weather when construction activity will be slowed and field
effectivensss considerably reduced. I recommend this matter be
evaluated very carefully and that the sclutions that My, Palmer amd

Mr. Harbura are presently considering be given careful and immediate
consideration.
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Another serious problem concerns negotiations for the existing lumber

yard bulldings. There have beon some legal steps takea to solve this

. problem but presestly the process is meviag slowly. Apparently it is

a difficult legal situation and rapid action is mot possible. However, it

must bes pointed out that already the county has three pleces of railroad

stock im the system and that although they presently seem to be in good
functioning order, when service is required, it will be absolutely

sssential to have yards and facilities that can handle repairs amd maintenance.

Therefore, again to be emphasized is the critical nature of making decisions
. relative to the type of service facility which is to be provided for the Huckle-
berry Railroad, If {t becomaes impossible to sequirve the existing lumber
yard in sufficient time to allow proper servicing of railroad rolling stock,

it is recommended that alternatives to the acquisition of that lumber yard

be sericusly comnsidered snd put into work nsow, This, as with the problem
of the hdor and material proposals is a matter that must be resolved in

the very near future,

As part of cur monitoriag work, we alse reviewed the current status of
each area. A brief repert on each of these follows:

Huckleberry Rallread Track Work (HR)

The west loop track bed is presently being constructed and will be followed
by the installation of ballast, ties, track crossing signals and gates. This
work is t0 be completed in sarly December. It appears the finish target

is ressonable. Generally track work lage by nearly 7 working days over
our proposed schedule. However, ths lag is not presently critical.

Rest Room Building (RB)

Rest room buildiag work {s almost totally stalled by the imability to

got material and labor prices for contract itams. Some miner work

has been done amd {t is expected that the exterior masonry walls will
proceed as presently planned. However, we will quickly reach a peint
where cutside assistance on the job will be essential and at that time

the project will come to » halt if this assistance is not available. The
current lag on the rest room building is about 10 werking days over

" the target of Nevember 10, 1975 (working day 220). However, if we can
got this project off and running, it is possible to complets it by early
December 1975,
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Parking lot werk is well along with stripping and stockpiling nearly
complete. The underground septic system and miscellanecus catch basin,
storm draine and culverts will be started soon, Site work is considerabdly
ahead of ocur Issue P3 diagram,

Platform work will start as soon as the major exterier trades at the rest
room building have been completed. It was originally hoped to finish
platform work by mid-December and if work can start within the next

two weeks, it is entirely possible that the current target of mid-Decoember
can be met. Presently the lag is about 7 working days over the lIssus P3
network diagram,

Gesnasses Cross GC

A contract has been let for the precast crossing slabs and track and
delivery to the job site should be withia three weeks. This will put
installation of the west balf precast crossing slab beginning on oy about
Septembey 15, 19735 (working day 180). If the present schedule cam be
maintained, crossing work at the Geneses Road intersection will be
complets im November,

Trestls Work (T)

Proposals have been received for the trestle and a contract is expected to
bs awarded next week, This work is preseatly slightly ahead of the
Issus P3 target and should be finished by the end of the yesr.

Service Faecility (8F)

The service facility is one that is extremely critical to the project and
its construction 4imiag will depend to a large extent upon the sucecess in
scquiring guaranteed financiag through the bond sals. Presestly

Mr. Palmer still expects to bs able to start mobilining and meving on the
service facility site by September 2, 1975 (working day 171). Target
completion date for the service facility is mid-February 1976. This
target con be uhhnd providing construction starts within the next few

days.
East ‘ EL

All work at the east 100p has been completed with the exception of
leveling track and completing ballast. This work will be done after
installation and testing of the Genenece ennhl since Mr, Palmer wants
to use rolling stock frem which te work,
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Timber Wolf Campsite (T)

Presontly work is just getting underway at the Timber Wolf site. A
review of the network prepared for this area on sheets 6, 7, 8, 9 and 10
was completed and the decision made to maintaia cuzrreat logic and target
completion dates, CGomerally it is expected to finish site T1 by early
Ranvary 1976, T2 by mid-January 1976, T3 could possibly finish by

sarly Noveamber 1978 with sites T4, T5 and T6 being complete in early
m, ‘”‘c ‘ '

One of the major problems on the Timber Wolf site, as well ss at the
Wolverine campgrounds, will be the need to plant large numbers of trees.
Available equipment is very restricted and in high demand continually,
Therefore, careful planning of the tree planting operation is an sbsolute
necessity if the majority of the work is to be completed in time for the

campgreund openings,

Wolverine Campeite (W)

The Wolverine campsite was divided into four major areas, W1, W2, W3

and W4. Thase are as defined on special sheet C5 to be issued by Mr. Harbura's
office. Generally work st the Wolverine campground will move concurrently
with that at Timber Welf, It appears that mest work there needed for sub-
stantial use of the campground site only minus some miscellanecus tree

planting could be completed by early Mareh 1976. This date will be checked

as the network is processed.

Presently it ts expected that the campground sites would possibly be opened
and ueed independont of completion of the treo plantiag operatien. Therefore,
the decision was to make all facility construction plans on the various camp-
ground areas eritical and te make every effort to finish each at as early s
date as possible,

General

The total project will hinge upon its suceess in meoting curreat tazget
dates of activities taken over the next few weeks. Most criticsal is the
assurance of adequate funding which should be given by the sale of the
bonds., Next, it is essential that the difficulties with local suppliers
and eontractors be resclved as quickly as possible so that badly needed
outside resources will be available as required. Last, it is eritical to
follow on a close and intense besis, scquisition of the lumber yard
property or ia lisw of this acquisition, construction of alternats service
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facilitiss to allew proper remodeling, upkesp, repsir and maintenance
of raiiroad rolling stock. Equipmaent, it should be noted, will be coming
to the site with increasing frequancy ovar the next few menths,

A problem soea will be oncoming cold weather, This sita is s relatively
open srea snd is pubject to the whims and fancies of our mid-Michigan
climats, Construction operations are very difficult on projsets of this
type past mid-Nevember. Therefore, it is critical if a fall facility

is to be operative by the opening of the summaer outdoor sesson next
year in 1976 that as much of the heavy exposed work be completed prior
to ths mid-November dats.

My, Harburn mentioned that the Rainbow Trout marina project has now
beon re-sctivated and that ss working drawings are completed during the
aext two to three months that astwork planuing for this projeet should be
put iato work, I shall be in touch with Mr. Palmer and Mr. Harbura
“”“m this.

1 shall now process the Huckleberry Raliroad and Timber Wolf Campground
project on a single computer yun, The Wolverine project and the mariaa
project will be kept separata. The nstwork printout will be issued ia the
usual arrsys along with dated sets of the network diagrams. These will be
distributed to Mr, Harbura and Mr. Pslmer according to their needs.

I shall be in touch with them regsrding their requirements,

Ralph J. Stephemses, P.E.

RS
m

Te: Mz, Sten L. Palmer (orig.)
Mz, Gerald Harbura (3 coples)
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November 18, 1978

Subject: Monitoring Report #5
Geneses Recreation Area, Geneses County, Michigan
Project: 75140
Monitored from [ssue #1 dated August 22, 1975
Date of Monitoring: November 7, 1975 (working day 219)

Targst Completion Dates:

Huckleberry Railroad - Generslly April 30, 1976 (W /D 342)
Rest Room Building - "
Genesee Crossing - "
Trestle Work - ' "
Service Facility - ”
East Loop o -
Timber Wolf Campgrounds - "

Wolverine Campgrounds Generslly June 14, 1976 (W/D 372)

Target dats for having all areas functionsally operative - Jame 2, 1976
(working day 385)

Actions taken;
- Inspected project with Mr. Sten Palmer

- Reviewed project progress with Mr., Palmer, Mr, St. Joha and
Mr. Schuman

- Evaluated project progress

Huckleberry Railrosd Track Work (HR)

Presently most track work at the west loop and the run around areas is
complete except for ballast placement, finish grading and landscaping, and
crossing signals and gates at the depot. It is expected that finish grading
and landscapiag will be done in December. Ballast is to be placed soon
from s ballast car, and signals and gates will be installed when equiprnent
is available at the job site. Our gosl was originally to complete most of
this work prior to the onset of cold winter weather. It has been moved
well slong and should experience no major difficulty in meeting next ysar's
target dates.
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Rest Roowmn Building (RB)

Work here was due to be substantially complete by November 21, 1978
(working day 230) so as to avoid having to construct during winter. However,
because of delays in starting the work, the project currently lags about

315 workiag days over that Novemnber 21st complation. This will force
completion of construction into cold weather. Since the project is now
substantially clesed in, there should be mo major difficulty in heating
temporarily and installing interior work.,

The septic system is being installed 2nd miscellanecus catch basins, storm
drains and culverts are ready to start. Site work should be complete within
2 to 4 weeks.

Wood platform work is just now getting underway and lags the Issue #1]
network dated August 22, 1975 (working day 165) by approximately 31 working
days. Most material is now being brought to the job site and althoygh
construction will extend into colder weather, there should be no major
difficulty completing the wood platform well within our required end dates.

Geneses Crossing

Crossing work is substantially complete except for signals, gates and cne
switch. The contract for signals and gates has been let and there is a five
month delivery time for this ecuipment. When the equipment arrives, it
will be installed as weather permits, '

There should be mo difficulty completing work at the Genesee Crossing by
the total target completion date.

Trestle Work ({(T)

Excavation and pile driving are expected to start December I, 1975 (working
day 234). Plling was due to start no later than October 7, 1975 (workiag
day 196). Thus, the lag at the trestle is currently 38 working days. Cap
beams and stringers will be delivered to the job December 1, 1975 (working
day 234), so when the project begins, all material should be on the job.

Construction of the trestle has now been forced into colder wenther and may
take slightly longer than originally projected. In any event, the project
is expected to be complated well before the required total project end date,
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Service Facility (SF)

A decision has been made to construct the entire service facllity at

another location than originally planned. This i{s due to the inability
te occupy the existing lumberyard in sufficient time to allow proper

servicing of railread rolling stock.

The contract is about to be let for this new service building and it s
sxpected that delivery of the structural frame, roof and siding should be
in about 40 working days after November 20, 1975 (working day 228),
This brings delivery to about January 20, 1976 (working day 268) about
a month later than originally intended. Assuming the larger building
takes from one to two months longer to construct than the original
planned facility, we can sxvect the new building to be ready to turn

over about two and one half months later than the original target date

of February 9, 1976 (working day 283). This brings the tentative
completion date of the new facility to April 27, 1976 (working day 338).

It should be remembered that this is a rough estimate of the required
time and it may be that because of being forced into exterior work

during colder weather, more additional time than has been allowed may
be needed. ‘

Once the bullding plan is firmed up relative to the field operation, it

would be wise to consider rediagramming the project to get a better
feeling for the total completion time. Because of the late start of this
work, the facility is now critical and should be given top priority attention.

East Loop (EL)

East loop work with the exception of track leveling, placement of {inal
ballast and the trestle is substantially complete. Currently work is well
shead of late start/late finish target dates.

Timber Wolf Campsite (T)
Site 1 (T}

Work at site T1 as of November 7, 1975 (working day 219) lags by about
25 working days. Gate house work is underway} the main building super-
structure is in work although the building slab on grade has not yet been
constructed; and well drilling is ready to begin. Construction originally
planned for late fall will now be pushed into the winter cold weather.
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Site 2 (T2)

The building superstructure is just underway with the current lag about

15 working days over the Issue #1 network dated August 22, 1975 (working
day 165). Underground utilities, light bases and underground electrical
site work is due to start in the very near future. Septic system approvals
have been obtained and layout of the field will start shortly. Again, as
with area T1, work here will be moved further into colder weather by

ths delays to the project.

Site 3 _(T3)

Work is about ready to start on electrical/mechanical underground and
on tree planting. It should be pointed out that in all of the Timber Wolf
Campground areas tree planting is » critical element. There are large
numbers of trees to be placed and this work should be started at as
early a date as possible to insure completion by the time the camp-
grounds are opened.

Site 4 (T4)

Site utility work is about ready to start with bullding superstructure
currently in work, Tasks here are presently meseting targets between
early and late starts and finishes.

Site 5 (TS)

The road has been cleared and a full gravel bass laid, Boat launch ramp
approvals have been obtained. Construction of the boat launch ramp will
be held until the water level drops snother 1-1/2'. Work is currently
meeting targets between early and late starts and finishes.

Site 6 (T6)

Underground utilities are about ready to start. The building slab on
grade is complete and the bullding superstructure is also about to begin.
Work here is currently meeting targets between early and late starts and
finishes.

Wolverine Campsite (W)

Site 1 (W1)

Work at W1 is currently being concentrated on constructing building C
foundations, clearing the rosds and laying the gravel base. Building A
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foundations are complete and work at site 1 is presently about uh working
days Iate on major site and building operations.

Some difficulty has been encountered in getting state approval on the septic
system and there is no current knowledge as to when work on the system
can be started. Layout of the field was due to begin no later than
September 2, 1975 (working day 191). Therefore, the current lag there

is about 48 working days. This could be a serious delay to the job and
‘avery attention is presently being given to obtaining a go-ahead on the
septic system,

Site 2 (W2)

Miscellaneous clearing and grading have been comipleted and roads are
presently being graveled. The lag at site W2 over late start/late finish
dates is currently about 5 working days.

Site 3 (W3)

Layout of the site has been completed and work is about to begin on site
work installation. Approvals on the septic system at W3 have not yet
been obtained from the state and may be difficult to get. As with W1
every attention should be given to obtaining these spprovals,

Site 4 _(W4)

Miscellanecus clearing and grading have been completed and roads are
now being cleared with the gravel base being laid. Trees and brush at
the harbor area also are being cleared. Current lag is approximately
12 working days at the harbor.

Ceners]l Summary

Owvarall, the project has had a late start due to many factors, ma t of
which were beyond the control of the field and office technical forces.
The major impact of these delays which ranges from 5 to 55 working
days will be to move much of the construction originally expected to be
completed byhte fall into colder winter weather. However, if present
progress can be maintained, probably most facilities, it not all, can
be completed by a total target of June 14, 1976 (working day 372).


http:cl.ar.el
http:kDowl.el
http:CUrl'.Dt

Raer J. STorEENSON, P, E,
Mmitarh“ R.poﬁ #5 CoNSULTING ENGINBER
Genesee Recreation Area
Page six

The project will require continuous careful expediting since much of
the work is being done by internal work forces in the department and
will require careful coordination with outside contracted work,

It has been necessary to build a new service facility and this will be
slightly larger than the new facility originally projected which will
require some additional time to construct, However, as with other
work, this structure should be available before the current target end
requirement,

A serious problem exists at the Wolverine Campground in that state
approvals on the septic system have not been forthcoming. These are
becoming difficult delays and heavy attention must be paid to fresing
up approvals in the very near future. All parties to the project are
aware of the need for continuous expediting of these approvals.

Ralph J. Stephenson, P.E,
RIS /m

Tot Mr, Sten L. Palmer (orig.)
Mr, Gerald Harburn (3 copies)



