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SubJect I MoD!taring Repor't #226 

01tJ' 01 Flint Improvement ProgrlUD 

Flint, Michigan 

Projectl 8,114 

Date'ot Monitoring' January 12, 1987 (working day 772) 

Actigns ta1ten. 

- Mon! tored and evaluated progress on EDA grant and design
work tor Oak Park Industrial Park 

- Revised pro~ect FASER with DCD and City administrative staff 

- Reviewed and evaluated progress on city garage addition 

- Reviewed and evaluated current status of Bishop Airport 

CFR building 


- Reviewed and evaluated ourrent status of senior c1t1~en 

oenter (Hasselbring Park) 


Pitx of Flint Oak Park Industr'-a,l Dis;trict 

Tho•• attending wer•• 
Ray Vyvyan - Building inspection
George Ursuy - DeD 
Don Barry - DP'W 
Don Sowe1 - Consumers Power 

Marv Rouseel • DPN 

Ralph J. Stephenson - Consultant 

At this s8s810n we concentrated our efforts on identifying the 
method by whioh public area site improvement (PASr) documents 
were to be prepared and utilised in relation to the grant fUnd­
ing for the program. Presently the oi ty is completing prepara­
tion ot a full ROA application and expects to submit it on 
January 19. 1987 (working day 777). Procesaing the application
is expected to continue through to late April. probably April
27. 1987 (working day 847), when project funds could be released. 
We assumed there will be a. council meeting on April 27, 1987 
(working day 847) ~,d worked back to determine the time table 
for preparation for contract documents. This indicated that 
these documents should be completed by early March. 1987. 
then reviewed with the Michigan Transportation for approval.
after Which they will be submitted to the EDA regional office 
for final approval. 
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Advertising for prO}:108als i8 expected to be done by Narch 2),
1987 (working day 822). Proposals w111 be rece!ved by April 22,
1987 (working day 844), and after a review and .election period,
the council is to be asked for approval and authorization of an 
award of contract at the council .eeting of April 27, 1987 (work-,
ing day 841). Construction should be able to start in early
May, 1987 and be complete within one year. 

Contract documents are to be assembled generally in packages
outlined in Monitoring Report #225 dated Deoember 21, 1986 on 
pages 2 and J. The refUrbiahing 0'1 Saginaw Street ft'om Parkland 
to Leith shown in that package IS will be moved to package #2. 
There were some discussions about how th.drawings should be 
issued for proposals, and later in the day i t ~8 mentioned by
NJl". Roussel that probably two separate paokages of drawings
would be prepared for contractor proposals. There was not 
tae to evaluate this matter tur'ther and we shOUld plan to 
cloaelymonitor progress on the.e packages at our subsequent
meetings. 

A ori tical element is to insure that all agencies that muet 
review the documents, are provided the necessary information 
in a timely manner so no delays are encountered once the grant
haa been approved. 

. 
Preaently the network model being followed for releaee of this 
work 18 .hown on sheet 1164A issue #8 dated January 12. 1987 
(working day 172). ~le shall continue to mon!tor and update 
this network at subsequent sessions. 

ef extre•• importanoe alao is tne detailed planning of incUvld­
ual construction programs. To review there are' of theae a 

Ptlcka&e 111 - Clearing and grubbing
Package #2 - Dartmouth Street 
PaOkage #3 - Baker Street 
Package 1/4 - Newall Street 
Package #5 - Leith Street 
Paokage #6 - Landscaping work for 1987 

As noted earlier these may be consolidated into a fewer number 
of contract document releases. 

l.li:nt..,Area Economic ,DevelOPment Program 

At the morning session I met with the representatives of the 
DeD. the DPW, and the admin.istrative officers of the oity to 
review methods by which c1 tizen and businesa involvement in 
economic develoPIDent tor the Flint area could be encoUl"aged.. 
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This is a separate program and therefore, will not be reported 

on here in detail. 


'The work on this project is of a task force nature and consists 
of a holding a limited number of working sessions with members 
of the business' and public community in Flint and Genesee County. 
These sessions will be aimed at identifying specific projeets
which are to 'be encouraged that will lead to improved area econ­
omic health. It was stressed during this session today that the 
role of government in the Flint area is best oonsidered 8S to 
provide a prediotable public governmental environment Within 
which the private enterprise, as well as other seotors in the 
eoonomy, can develop and grow in a healthy and positive manner. 

I shall continue to work on this program as the staff sees tit. 

However. due to its temporary nature and because of time commit­

ments, my r.ole will primarily be that of an iptermittent project

advisor. I shall, however. remain in touch with the DCD and the 

DP~" to determine what future involvement is desired of me. 


Detroit Street Fire Station 

No monitoring or planning was done on this project at this 

session. 


Rep!ir GaraS. Addition 

Those attending were. 

Glenn Shock - DP# 

Ray Vyvyan - Building inspection

Lea Beales - Pro3ect manager - Rhodes and Johnson 

Roy Albert - Architect 

Ralph J. Stephenson - Consultant 


Monitored from sheet 169 issue #5 dated November 24, 1986 

(working day 740). 


Progress on the project has been fairly good and in general the 
building is' now closed in with work proceeding on interior trades. 
The project was in such condition as to warrant an updating of 
the network model. '£'heretore, sheet 169 was upde.ted to issue 116 
dated January 12, 1987 (working day 772). In the updated network 
model the completion date is shown at March 11, 1987 (working
day 814), a slippage over the date in the previous issue of 
February 27, 1987 (working day 806). This is 8. lag of about 
8 working days. However. it does not appear to be critical 
and it is possible that some compression of interior work acti ­
vities could bring the project back into the late February. 1987 
completion range. 
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ThG slab on grade at the interior 1e to be poured out in the 
near future and will prooeed concurrently with installation ot 
interior work at other areas including studs, rough plumbing 
and electrical. HVAC work and interior gyp board installation. 
The updated network model wae provided to those pre.ent. Add... 
itional copies are available as needed. 

C~~8h Fite ~esgue an~ Sn~w Removal Eguipment Building 

Those attending were. 
Robert Hindley .. Director 01 Aeronautics 
Ray Vyvyan - Building Inspection 
MarYin Roue••l .. DPW 
Nancy Cady - Forester Construction 
Ralph J. Stephenson - Consultant 

Currently substruoture concrete work i8 nearly complete w1 th the 
la.' 8ubstructure pour to be made January 12, 1987 (working day
172). S'truotural steel i. to be delivered February 16, 1987 
(working da7 797) and ereotion is to start on Maroh 2, 1987 
(werking day 807). No authentic information ,was available on 
the exterior 8kin of the building. 

The handicapped provisions are still 1n work with a let"ter having
been wrl tten by the City of nln t to the state. However, there 
has been no response to this letter. 

We further reviewed the operational requirements outlined 1n 
the previous Monitoring Report #225 dated December 27. 1986. 
There has been no discussion of these since the previous meet­
In<< on December 8. 1986 (working day 749). Mr. Hindley feels 
th••• are atill important and intends to meet with the archi­
tect/engineer, City of l'lint DPW contractor, and others involved 
to make a check a8 to whether the building satisfiee the opera­
tional needs of th3 airport and its users. This meeting is to be 
held on Tuesday, January 20, 1987 (working day 778). 

w. also reviewed proourement 1n some detail. Full information 
was not totally available. However. Ms. Nancy Cady of Forester 
Construction did provide data about several items. A brief re­
vie. of the information given the project- team at this session 
i8 outlined below. 

Structural steel .. delivery to begin on February 16. 1987 
(working day 797). Erection to start March 2. 1981 (working 
day 80?). 

- St••l ~ol.t. - 30iat shop drawings have been submitted but 
not yet approved. These were submitted on November 17. 198_6 
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(working day ".5). Delivery may be in April, 1981. 
This is not yet confirmed. 

Precast concrete ... some shop drawings are submitted.. No 
approvals as yet. 1'his is an important item and materials 
could be delivered by early April if approvals are given
promptly. 

- Ground face block - color selection for the block and mortar 
has apparently not yet been made. This should be followed 
since masonry will be a oritical item for closing 1n the 
building. 

- Hardware - no current word on delivery or status of re­
visions. 

- Hollow metal frames and doors - delivery of frames scheduled 
for April. 1987. This will be affected by hardware revisions 
and so hardware becomes a critical item in fabrication of the 
hollow met2~. Door delivery is planned for July, 1987. 

Ceramic tile - delivery still set for August J. 1987 (work­
ing day 915). NOTE I If the building is to be completed by
the present target date of September ). 1987 (working day 
938). it appears that delivery of ceramic tile is somewhat 
later than it should be. 

Color selections - the contractor must still provide material 
samples to the architect/engineer. The color board has not 
yet been prepared. 

- Toilet partitions - no shop drawings submitted as yet.

The•• should be watohed. 


- Acoustic materials - no Bubmi ttals provided S.S yet~ 

- Tera&zo tile - to be delivered August J. 1987 (working day 
91.5) • 

.... Hose dryers - shop drawings submitted and approved. No 
word on delivery. 

Overhead doors - due to be delivered June 1. 1987 (working 
day 871). 

- Fire alarm annunciator and fire alarm control panel - shop
drawings not yet 8ubad.tted. 
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- Vehicle repair hoist - shop drawings not yet submitted. 

Exterior sash and glass - shop drawings not yet submitted. 

- Lockers - shop drawings not yet submitted. 

- Roof top units • shop drawinga have been submitted and 
approved. No current word on delivery. 

- Switchgear - no submittals provided as yet. 

- Fuel tanka - shop drawings submitted January 7. 1981 
(wo~king day 769). 

- Appliances - submittals not yet approved. 

- Flagpole - no submittals made as yet. 

- Resilient tile ... no 8ubll1t'tals made a8 yet. 

Overall, it ap:P8U'8 that procurement of critical 1tems on the 
Projeot i8 lagging. I strongly recommend that at a near future 
meeting we prepare a network model of this project to get a 
better handle on the conltruction sequence and oompletion dates. 
There is apparently enough information available to complete the 
dIagram for the job and it must be determined by the project team 
when and how this is best done. I strongly recommend a plan of 
'WOrk be prepared if the project is to be tracked as it should be. 
Present monitoring of a proJect 1s difficult from the information 
available 8ince there is no well defined schedule tha,t can be used 
with confidenoe. 

We briefly discussed the definition of a resident engineer and 
apparently Mr. Miller of the architect's office has concurred 
wi th the definition provided by rJ;r. Hindley. This matter is 
now being handled between Mr. Hindley and the architect/engineer. 

~a,s!lbripg COMuni ty Cmtar 

Those attending.
Rudy Hosak - Parks Department
Ra, VyYy8n - Building inspection
Ralph J. Stephenson - Consultant 

Monitored from sheet 170 issue iii} dated October 2, 1986 (working 
clay 70.). 
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The project is moving reasonably well with most of the super­
structure and close in complete and the interior of the building 
now protected from weather. Interior partitions are in work 
al though no ceilings hElve been installed and no painting has 
begun. 

The current lag over the network model is about 14 working days.
Therefore, it was decided to update the network diagram.' This 
was done resulting in sheet 170 issue #S dated January 12. 1981 
(working day 112). In this network model it appears now that 
the completion date 1s February 17. 1981 (working day 198) for 
contraetor work and two weeks later, or on Mareh J, 1987 (work­
ing day 808) for owner installation. Apparently this is satis­
fe.etory to the owner. 

Site work yet to be installed includes. 

post and cable work 

- ,concrete drive approach 

- new sidewalk at west end of building (some questions exists 
as to whether this' sidewalk is included or not). 

pipe entrance gate 

- handicapped signs 

- woven wire fencing modifications at the entrance drive. 

There still 1s some building and site work not yet funded. 
l~dlng is being made available as it is acquired. There is 
also some revisions in work at present and these are being issued 
as they are available. 

9'eneral 

There is 80me question as to the date of our next session. I 
shall be in touch with .Mr. Vyvyan in the near future to estab­
lish this. MeanwhIle, he will prepare a tentative agenda and 
distribute 1 t when the date as been set. 

Ralph J. Stephenson, P.E. 

RJS.gmy 
TOt Mr. Ray Vyvyan 
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March 11, 1987 

Subject. 	Monitoring Report #227 

City of Flint Improvement Program 

Flint. Mi ohigan 

Pr03ect. 83.14 


Date ot Monitoringl March 5. 1987 (working day 810) 


Actions taken. 


.. Monitored and evaluated progress on EDA grant and design
work for East Oak Park Industrial Park (EOPI) 

- Updated EDA funding network for East Oak Park Industrial 
Park 

.. Monitored current status ot Detroit Street lire Station 

- aeviewed and evaluated progress on city garage addition 

- Reviewed and evaluated current status ot Bishop Airport CPR 
Building 

- Brietly reviewed current status of senior citizen center 
(Hasselbring Park) 

Inspected Detroit Street Fire Station 

C,",tl ot Flint Oak Park Indu8tr~al Dill;trj.pt 

Those attending. 
Ray Vyvyen - city of Flint DPW 
Marv Roussel - DPW 
Kathy Stoughton - DCD 
Rudy Hosak - Parks and Recreation 
Don Sowle - Consumers Power 
Denia. Hopkins - DCD 
Ralph J. Stephenson - Consultant 

The EDA application has been submitted and is current17 beine 
reviewed by EDA. Minor revisions were made necessary by a re­
allocation of Boope ot work items. However, this should not 
delay processing and the Washington otfioe of EDA is expected 
to provide approval at an early tinish of April 1. 1981 (work­
ing day 829). 

http:Dill;trj.pt
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Part of the scope changes concern division of the project into 
two sections. EOIP #1 and EOIP #2. 

EOIP #1 includes work on Leith. Taylor. and Saginaw. It does 
not require EDA approval. 

EOIP #2 includes work on Baker, Dartmouth. Parkland, Dayton,
'Warren, and Newell. EOIP 12 contract documents must be approved 
by RDA. Our updated network model reflects sequenoing for both 
EOIP #1 and EOIP #2. 

For #1 it is expected that contract documents will be issued tor 
proposals on March 12. 1987 (working day 815). Proposals are to 
be received by April 2, 1981 (working day a,O) and submitted to 
council on April 1', 1987 (working day 837). This should allow 
construction to start on EOIP #1 PASI (public area site improve­
ments) by May 4, 1987 (working day 852). Completion is targeted
for September 1. 1987 (working day 936). 

Contract documents for EOIP #2 will be submitted to the EDA 
regional office on March 1), 1987 (working day 816). It is 
expected that they cen be issued for proposals on March 25, 
1987 (working day 824). Proposals will be due in April 2),
1987 (working day 845). Council's al'provel of proposals will 
be at their meeting on May 11. 1987 (working day 851). This 
should allow construction to begin by June 2, 1987 (working
day 812). Current projected completion of oonstruotion is in 
early October, 1987. 

However, Mr. Rouseel would like to finish earlier and has set 
an informal target of September 1, 1987 (working day 9.36), the 
same .s for work under ROIP #1. The logic plan i8 shown on sheet 
164A, issue #9. dated March 5. 1987 (working day 810). 

It should be noted that there is still some fUrther definition at 
scope of work n ••ded, particularly with landscaping and berm item•• 
These apparently have not yet been tully olarified to all parties 
on the project. Notes were taken at the ses8ion concerning the 
scope of work. general progress, and the projeoted schedule of 
dates. These notes were made available to thoBe involved. Some 
were distributed at the meeting. Those who have not received 
them may have them by request to Mr. Vyvyan. 

Detroit Street Flre Station 

Thoae attending_ 
Phil Masson - Flint Fire Department Maintenance Supervisor 
Ray Vyvyan - Building Inspection 
Ralph J. Stephenson - Consultant 
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(Evaluated trom network model for possible plan ot work sheet 
PS2-1. issue #2, dated November 24, 1986 (working day 740). It 
should be noted that this is not an official monitoring document 
and\ was prepared primarily to guide evaluation of the proJeot tor 
the Oity of Flint. It is not intended to represent a plan of work:, ...." 
to suide or direot the contra,ctors or the construction manager in 
their work.) 

The network model on sheet FS2 showed a clean up and move out4ate 
for the contractor on base building work. by February 13. 198,1 (work­
ing day 796). Currently the work as noted in our meeting and in the 

field, appears to lag by about 20 to 22 working days. This would 

put projected oompletion of base building work at about March 17. 

1987 (working day 818). OWner's work will probably extend about 
,another 10 working days past this point to give a gull completion
and occupancy date by March '1. 1987 (working day 828). 

It was not possible to review these status ti£Ur8S with those on 

the pro3ect since they were not present at the "easion. In a later 

viait to the job Nr. Vyvyan and I had a briet conversation wi til the 

oontractor's superintendent. However, he was relatively new on the 

Job and was not able to provide authentic intormation about project­
ed oompletion dates. 

At present the parking lot leveling course haa been installed, how­
ever. no wearing cour•• has yet plaoed.. There is no landscaping 

yet installed, nor is the parking lot striping in place. Fuel 

tanks are installed but apparently the tuel pumps are not. 

The building is generally closed to weather although there still 
is a fair amount of caulking and sealing to do around frames and 

other exterior openings. 


Interior work is complete except for 

- plumbing fixtures 

- lockers 


toilet partitions 

- ceramic tile 


oarpet 

- mechanical and eleotrical trim 

- resilient tile 

- painting touch up 


- olean up 


awner work has not yet begun, a~ though some preliminary steps have 

been taken to get this into the field. 
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Vacation of the existing fire station #2 was to have been Feb­
ruary 28, 1987 (working day 807). There we,s no word available 
on what the status of the turnover of this station to the new 
occupant is. This matter should be checked carefully. 

There has been a request, informally, for a final inspection by
the bu1ld,ing department about mid March, 1987. Again, there was 
no further da.ta on the project than that provided by those attend­
ing the meeting. 

Rewr Garage Addition 

Those attending. 
Glenn Shock - DPW in oharge of garage 
Ray Vyvyan - Building Inspection Director 
Les Beales - Project Manager R/J 
De,vid VanWagnen - Superintendent tor R/J 

Ralph J. StePhenson - Consultant 

The building is tully closed to the weather and is now moving into 
its olosing work 'phase. Final inspection of the project will prob­
ably b. by March 11, 1981 (working day 821). . 

There are still Bome contra,otor items to be completed. These 
include. 

- outside roof conductors 
- miscellaneous painting 
- hook up of air lines to hoist 

- lockers 
- plumbing fixtures 

toilet partitions 

OWner work ie aleo in progres. but there 1s expected to be no 
difficulty in completing it by the move-in date. 

OVerall, the project has moved well. and reasonably close adher­
ence to the current network models has been maintained through 
the project. 

~ 

crash Fire Resgue Mel, Snow Removal Egulpmmt Building 
Those attending' 

Ray Vyvyan - Building Inspection 
Robert Root - For••ter Construotion 
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Marvin Roussel - D~~ 


Evelyn Peterson - Bishop International Airport 

Ralph J. Stephenson - Consultant 


Currently structure steel is completed, plumbed, and bolted. 
Metal deck is being ereoted. 

Exterior skin work, including twin Ts. has not yet begun. 'lbe 
project was shut down about hbruary 20, 1987 due to di1'ticulV 
of access to the 81te. There is no current word on when work will 
resume at the project. 

The discusslon at our meeting primarily revolved around pre.ent
projected target end dates and the validity of current schedule•• 
Because of the difticulty of maintaining c10s. contact with pro- ,-" 
ject progress and because of the ai te aoc••s problema, I suggeat 
we seriously consider preparing a network model of the projeot. 

The contraotor haa prepared a sohedu1e of what he anticipates will 
, be done. However. this dooument does not provide the full intorm­

ation needed tor close monitoring required on critical projects ot 
this type. A major considers.tion relative to addi'tional planning
should be the actual ne.d tor the building. If the facili ty 18 
critical an accurate plan otwark is necessary to properly evalu­
ate and guage performance. 

We discussed the matter 0'1 addi tiona! planning and scheduling

briefly at our lIession, and 1t was generally agre.d it might be 

best for Mr. Vyvyan and me to prepare a network model bY' Which 

progress could be traoked, and to review it regularly with the 

contractor. This network would not be for directing or indicat­

ing to the contractor a plan of work that he waa required to 

follow. However, there is d.f1nt tell a need tor 80.e we of 

dooument against which pi"osr.ss can be evaluated and delays sila­

ulated to determine their impact. 


Some time ago it was decided that the operational requirements
of the Projeot should be ohecked oaretully. A .eU", fte held 
by Mr. Hindley in mid January with the .Brchi tect/engin••r and til. 
arohitect was to review the operational discussion and prepare
bulletins for pricing in case revisions might be n.o..~ar1. There 
i8, a8 yet. no word on this m•.'tter trom the aroblteGt/4m(I1n.... 

suggest that this matter be tollowe. caretully .inae the build­
ing has a specific and essential operational role to play at the 
airport. It must be operationally sound. 

In our notes for this meeting a list of those items that deal 
wi th the operational characteristics of the pr03ect was provided. 

I 

http:pi"osr.ss
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We Illso discussed pt'ocurement in detail since there seems to be 
ma30r concerns about delays t poor communication, and other poten­
tial di1'ficulties in procurement. A full revIew of this matter 
is contained in the notes 01 the meeting under item ,.6 on page 2. 

The Items discussed under procurement are briefly summarized below. 

on oolors. 

- Precaet conerete - all shop drawings submitted and approved. 
Material being fabrio.ted. To be delIvered April 1, 1987 
(working day 829). Need aocess to the site. 

- Ground faced block - no approvals on block 8ubmittals have 
been proVided as yet. Glazed block and ground blook dellveZ7 
is 8 to 10 weeks atter approval. 

- Hardware - contractor requested a bulletin for hardware re­
vision8 on January 7, 1987 (working day 769). There 18 no 
currentVlord on where this matter stands. 

- Hollow metal frames and doors - shop drawings are not yet
approved. This item is a critical item, and the hardw.e 
problema attendent to hollow metal must be re801ved quietly.
Frame. will be ne.ded as soon as masonry starts in mid or 
late April. 1987. 

- Ceramio tile - no oolors have been selec~ed as yet. There 
have been 80me very .erious difficulties in getting approvals 

• 	 Toilet partitions - have been approved. No ooler .election 
a8 yet. 

- Acoustic materials - sUbmitta.ls in. No approvals yet. 
- Terasso tile - has been 8ubmitted. Not yet approved. 
- Hose dryers - no current word o~ delivery_ 

- OVerhead doors .;. shop drawings .ere submi ttad on Dece.ber 10. 


1986 (working day 151). Were returned, not approved. The 
oontractor 1s now. presently trying to find another.suppller.
Chang•• may be made to the operational system for the doors. 
'l'bis Is part of the disoussions that are so oritioal as noted 
above. 

-	 'ire alarm annumoiator and tire alarm control Jenel - shop
drawings have b••n aubmtted to the arohltecVenglneer, b ...... 
ever, 1 t may be that they wIll have to be also 8ubllltte4 to 
the Flint Fire Department. Mr. ROUBsel wIll toUow this 
matter. 

_ Air compressor - existing air compressor 1s to be relocated. 
No 	 problems.· 
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- Vehicle repair hoist - shop drawings were submitted just
recently. 

- Exterior sash and glass - submittals were provided to the 
arohitect/engineer early in March, 1987. No approval u yet. 

- Lookere - not submitted as yet. Should check to determine 
lead time. required. 

- Roof top units - shop drawings have been submitted and 
approved. No word on delivery. 

- Switah.ear 
as yet .. 

- shop drawings have been subm! tted. No approval 

- FUel tanka - shop drawings were submitted January 7. 1987 
(working day 769). Were disapproved and are to be resub­
mitted. 

- Appliance. - submittals are in. Need color selection. 
- Flagpole - Bubmi ttals are 1n. No approval as yet. 
- Resilient tile - samples are submitted. No approvals aa yet. 

The discusslon indicated today that there has been eo_what ot a 
slow response on revisions and color selection.. This matter 
should be taken under consideration just as quickly as possible. 

We also reviewed possible methode of gaining construction aocese 
to the 8i te including graveling a temporary road. However. cost 
seems to be a major hctor here and careful thlnld.ng of thie matter 
i8 to be done by all parties involved to see If' 1t la worth the 
additional coats that wl11 be required to gain early ace•••• 

We al80 reviewed brieny the phasing in conjunction with other 
work and it appeara that probably the new parkiJ\l er... tIla't 
were hoped to be gained by construction of the new buildin&,
and vacation of the old wl11 hot be achieved this year. 


Hasaelhrins COllP:Wlity Center 


No formal meeting was held re thi. project at our e••sion. 

However, informal discussions with Mr. Rudy Hozak of the Depart­
ment of Parka and Recreation indicates that the bu.1ldill6 1a very
nearly complete and that move In 1s expected in the 1maediate 
future. We probably will not have to monitor this proJect any
further. 

General 

Mr. Vyvyan will prepare and distribute the agenda for our next 
meeting .. 

Ralph J. Stephenson, P. B. 

http:thlnld.ng
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April 10, 1981 

Sub~ect s 	Nonitoring Report /1228 

City of Flint Improvement Program 

Flint, Michigan 

Project, 83114 

Date of Monitoring' March 2), 1981 (working day 822) 

AO$ioQe talcens 

-	 RevIewed current status of Bishop Airport CFR-SRE BuIlding 

... 	 Monitored and evaluated progress on East Oak Park Industrial 
Park 

Pield inspected Has.elbring Community Center 

- Field 	inspected Detroit Street Fire Station #2 

craSh Fire Rescue an~ Snqw R~moval Equlp!~nt Building at Bishop
A rpprt 

Monitored trom. Close in diagram, i.sue #1, dated January 12, 
1981 (working day 712), sheet 173. 

Those a ttencUng • 
Steve Hl11'- Deputy City Administrator - in meetine part time 
Ken Collard - DPW Director - In meeting part ti.e 
Don Berry - City Engineer 
Robert Ridley - Director ot Aeronautica, Bishop Airport ­

in meeting part time 

Ray Vyvyan - Building Inapection 

Marvin L. Rousael - DFW 

fom MacCullum - Michigan Bell Telephone 

Ralph J. StePhenson - Consultant 


The stop work order whioh was put on the job about mid February,
1981 ia still in effect and there has been no major field progress
aince our previous meeting. There seem8 to atill be 80me problem
with accesa to the site. However, Mr. Hidley says this i. not 
totally truesinca tha site has ba.n accessible for about 2 ...ks. 
In any event. attention must be given in the very near tuture to 
officially releasing this project 80 that construction can resume. 
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The network model tor cl08e in work, sheet #113, issue 11. dated 
January 12, 1987 (working day 772) showed that the twin T exter­
ior panels were to be started by May 1. 1987 (working day 851) 
and that the building was to be 8ubltantlally clo.ed to weather 
and the slab on grade completed no later than June 1. 1981 (work­
ing day 811). Thi8 11 a tairly late date to clo.e the bullding
in it occupancy is de8ired in early September, 1981. However. 
since there is no current sohedule or network plan that will allow 
ua to make an accurate evaluation ot work. any progre•• analY8is 
i. very ditticult. 

It this project i. a high priority program and i8 to be IIOnitored 
carefully, I strongly recommend that a network model be prepared
of the total project with the participation of all conoerned. A 
judgaent on this should be made 800n by tho.e responsible for 
bringing the project on line. 

The pre.ent characteristics of the projeot indicate that some 
strong directive statting at the ownership level would be of 
help in clarifyinc needs and progress expeoted on the job. Since 
there are many organi&atiofts inVolved, this may be .omewha~ ditfi ­
cult. A list of those conneoted with the job currently include. 

- Miohigan Department of Transportation 
- Michigan Aeronautics Commisslon 
- Flint Department of Aeronautics 

Federal Aviation Administration 
Plint Department of Public Works-on a technical testing and 
involvement only 

- Madison & Madison - Arohitects and engineers of record 
- Rowe Engineering - retained by Madison .& Madison for fl.1d 

adJDin1stration 

- Forrester Construction 


(Contractors retained by the C1 ty of Flint and the Michigan
Department of Transportation) 

I t can be .een that there are a Dlulti tude of ditterentorganila­
tlona each having a portion of the job, and it i8 apparent now 
that ao.e strong direotion must be given by the JIOst atfected of 
this group, probably the ultimate decis10n makars. relative to 
how the work 1s to proceed in the near future. I emphasis.d thi. 
point with all attending the meeting and there is 80•• evidence 
that a management.structure will be provided aoon to allow better 
offioial 41reotlon and. attention to be given than may be pos8ible 
at pre.ent. I recommend this rnatter be tollowed to 1ta conclusion 
now sinoe any construotion that does not proceed at this time is 
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lost. Our weather hI,s been exceptionally good this .prine and 
full advantage must be taken to move construction ahead 1n the 
field. 

Meanwhile, there are SOlDe problems wi th procurement and also with 
field ad.ll1nlstratlon. In the field administration area the field 
administrator is currently racoD_id.ring their Involveaent in the 
project and a decision on involvement will be made by thea in the 
near future. 

A procurement difficulty presently i8 in preparation of a color 
board. Apparently this was not included in the architect'. age.­
mant with the contract parties. However, the cit)" haa con.ented 
to pay the architect for preparing this color board and it will be 
PUt into work in the very near future. The oontrac'tor hu appar­
entl.;y provIded all sample. required for this color 'bo.....d to 'be 
prepared. There have been 80me d.elays in ge tUng underway witil 
the color board and I was not able to identity what the cause of 
theee were but suggest they be cleared away Just as 800n .8 possible. 

Operational requirement of the project have been cleared and at 
present the status of thes. are as tollo•• 

Door controls - will be designed by architect 
- Alarm systems - part ot the door control installation 

Traffic patterns - have been resolved 
- Compressed air supply - will uee existing compressor 
- Ho.e drying - hose dryer has been deleted 
- Exhaust trom trucks in fire station - no additional ventila­

tion will be provided 

- Water supply for filling truoks - not to be installed 

- Emergency power - not to be installed 

- Emerfency lighting - no additional - will use currently 


spec tied battery operated 

- Emergency heat for keeping trucks operational - not to be 


inatalled 

Portable generators - not to be used 


It appears that operating oharacteristios probl••• have been 
cleared, although there at!ll seems to be 80.e difficultl•• in 
getting the paper work needed tor prooessing and move.ent into 
the field. Thes. types of items must be expedited if the project
is to oontinue moving 1n the field. 
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again recommend that at a future meeting we consider preparing 
a network model for the job. dependent upon the needs, r.elinall, 
and attl tudes of the various parties to the project. If this i. 
to be done. it will be essential that those attending the Beating 
oome prepared to provide a sequence of aotivities. and a scope of 
work to be diagrammed so that the information can be molded to­
gether into a network model. 

'I-hose elements needed to prepared a network model include. 

1. 	 a full list of the proourement sts.tus of all materials 

and equipment. 


2. 	 a definition either in writing or in the minds of those 

attending~eferably in ~iting) of the activity item. 

needed to complete the job. These woUld encompass those 

aotivities needed for close in, underground work inside 
the 	building, slab on grade inste~lation. rough interior 
work tha.t oan be installed and exposed to the weather. 
finish interior work that must be proteoted from the weather. 
systems work including equipment and oonneotions, exterior 
work Which allows the building to function with its surround­
ings, and,a list of the owner's installation that must be 
accomplished once the building is ready for owner ocoupancy. 

If this information is not available from those involved in dir­
ecting and constructing the project, it is possible we could do a 
network planf,based only upon the city etaff-s knowledge of the job.
However. this is not a desirable process nor i8 it one that can be 
considered official on a pro jeot of this type. Therefore. I urge
serious consideration of having the owner, the architect/engineer,
and the contractor at a :future meeting if it is the intant to do a 
network model for this projeot. 

Subsequent to the meeting on March 23. 1987 (working day 822), I 
was provided a copy of a letter from the Department of Labor,
State of Michigan from Ms. Kathleen Jo Steele, Chief of the Barr­
ier Free Design Division, dated March 17. 1967 (working day 818) 
that said the project will be required to comply with all barrier 
free code sections including interior accessibility between floor 
levels and parking. Apparently this means that the buIlding does 
not qualify under exemptions and must be brought into compliance 
or an exemption obtained from the Barrier Free Design Board. From 
the 	distribution by Mr. Vyvyan. it appears this letter has been 
sent to~~. Rob Collier. Mr. Steven Hill, Mr. Ken Collard. Mr. 
Marvin Rouseel. in addition to myself. 
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East Oak Park Industriy Park Public Area 8i te laNov.Jlen.t.. (PASI) 

Those attending I 
Kathy Stoughton - DCD 
Denise Hopkins - DCD 
Tony Kublilek - DOD 
Ray Vyvyan - Df\'l 

Marvin Roussel - DPW 
Don Sowle - Consumers Power 
Ralph J. Stephenson - Consultant 

Progress on the EDA application has been fairly good and at present 
the application 1s in Washington, being reviewed by the federal EDA 
ottice. It is presently expeoted the city oouncil will be able to 
authorize, and the mayor execute the grant agreement. by their 
April 27. 1981 (working day 847) council meeting. Once that 1s 
done, the grant agr••ant will be the basis :for releasing funds 
whioh hopefully will be a,veilable by the early part of May, 1987, 
wi~h the council approving and authorizing the award of the EOIP 
#2 PASI contract at their meeting on May 11, 1987 (working day 8S?). 

Memwhile. EOIP #2 contract documents have been submitted to the 
EDA regional office and are being reviewed there now. It ia hoped 
to advertise and receive proposals for a bid opening' on April 2), 
1987 (working day 845). An evaluation can then be made of the 
proposals, and a contractor recommended in time for the council 
meeting on May 11, 1987 (working day 857). This would allow a 
precon8tZ'Uotlon meeting to be held, the contracts toul)e executed,
and 'the notice to proceed on the work by June 2, 1987 (working . 
day 872). 

The contract documents for EOlP unit #1, which do not require EOA 
approval, have been prepared and issued and proposals are due back 
on April 2 J 1987 (working day 8,0). These are expected to·,lbe eval­
uated and 8ubm.it'ted wi th recommendationa to the council tor their 
meeting on April 1'. 1987 (working day 8'7). A notice to proceed
could be issued tor EOIP work Unit #1 and the contractor could be 
on the site by May 4. 1981 (working day 852). 

Using these apProximate dates as a base of further evaluation, we 
prepared construction network models for work on each at the major
projects both for EOIP #1 and EOIP 1/2. ;';:'0 review. the content of 
each of these is as follows: 

Contr~~t do~ts-1or EOIP pfopJ, unit il ~ncludes. 
Leith Street 
'l'aylor Street 
Saginaw Street 
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(NOTE - Unit #1 does not have to be approved by EDA) 

pon3[act docygepts tor ~t f2 EOIP PASI ~erk inclgde•• 

Baker Street 

Dartmouth 

Parkland 

Dayton 

Rankin 

Warren 

Newell 


(NOTE ... Un! t 12 PAS! work must be approved by EDA) 

\Je prepared a. dets.l1ed +18t of the act1vities under each ot the 
street renovations in packages 1 and 2. These were put into a 
summary network model sheet 174, issue #1. dated Maroh 2). 1987 
(working day 822). This network model issue shows the logic plan 
generally deeired by the DF~. The network was distributed to tho.e 
currently conoerned with the pro~ec;:t. In it. is ahown the major
work items and the sequenoe of movement trom street to street. 
In PAS! unit #1, operations will start at Leith Street and 1s 
presently planned to b. initiated May 4. 1981 (working day 852).
This work will proceed through relocation of power polee, removal 
of curb., gutters, and installation of undel:"ground utilities, 
after whioh work will move to Taylor. 

Taylor Street is also a part of un! t #1 work. Saginaw street, 
aleo a part of un1 t #1 t cannot be completed until uteI' work on 
demolition i8 completed on Dartmouth. Therefore, tn. work on 
saginaw will be one of the later items to be done .. 

In unit #2. operations will start at Baker Street, hopefully by 
June 2. 1981 (working day 872). 'llh!s wIll follow work at Taylor
Street on the major initiating operations. FrOIl Baker Street 
work will move to Newell and from Newell to Warren. and then !Tom 
Warren to Dartmouth. The sequence of' work has been reasonably
well set and will be indioated as a sequenoe to be tollowed by
the oontractor involved. 

As noted above. this summary network model was not quantified.

At our next session I reoommend we apply durations to this net­

work and if any oontraets have been let by that time, to involve 

the c;:ontractor in evaluating his eequenc;:e of work. the activity 

scope, and to indicate what durations are required for the aotiv­

ities involved. It i. important that the network model become a 

dooument prepared and agreed to 1n con3unction wi tit the contractor. 

recognising his ne.ds and d.sires. 
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Presently, it appears that most of PAS! work can be successfully 
completed in 1987, probably by late fall or early winter. This 
will then provide the 01 ty the East Oak Park Industrial Park area 
for disposition to developers and other potential users. 

I suggest that an aggressive marketins; effort be initiated, as 
quiCklI as possible to help knit together installation of publio 
area s te improvements, acquistion and vacation of the land, and 
further development ot properties available. This should be ini­
tiated now 110 the proper.oq can be built upon just •• qu1c1tly after 
PAS! improvetAents are installed as possible. 

~r!l8!.1J:>rlM COJP1Wli ty Cent!tr 

No formal meeting we.s held on the community oenter. However. Mr. 
vyvyan and I inspeoted the pro ject and walked the building. 'I'he 
pro~ect is at a point where the feeili ty will be occupible in a 
very short period of time. Probably 2 or J good days 01 work will 
bring the building to a point where it could be opened. Howe"er, 
there is no fine grading. subbase or paved parking areas available 
yet at the outside of the building. 

'l'her. are other major elements of 8ite work that alBO must be 
oompleted- before the building is ma.de accessible to pedeBtrian
and vehicular traffic. The warm spring we have had haa made it 
probable that site work could be constructed at a tairly early
date, probably installed and oompleted by as early as mid or late 
Apr!l, 1987. 'rhere was no staft input to this monitoring, so 
therefore, the observations above are merely the results of the 
field inspection made by Mr. Vyvyan and myself. 

De:tJ;:o~ t ..S:H:!~.t..Pire, ptat,.on. ~ 

No formal ...t1ng waa held re this pro3ect and the mon!toring
below was done tr'om a field inspection of the raciIity b, Mr. 
vyvyan and myself. ti'he project in the field is substantially at 
the general position as reported in the previous monitoring.
There ha.• been 80me additional interior tinish work completed
but there still remains enough work so that it will require trom 
5 to 10 working days (based upon past rates of field work) to 
bring the job to completion by the contracting forees. 

There still mmains the owner's installation to complete, and 
there is no accurate projeotion presently available on how long
this might require.. However, it s.ppears that within the next 
few da.ys, the pro ject should be a,t a point where the owner 
could begin his installation. 

http:ptat,.on
http:proper.oq
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A major element yet to be eompleted in the larger looker room 
apace and this may take 8 fair amount of time if materials for 
it are not available. 

Again, the projeet ie cloae enough to being done 80 that any
major planning must now be done on a day by day baais. Wa did 
not have the opportunity to confer with any supervisory statt 
on the 30b, 

:':;ener~,l 

rllr. Vyvyan will prepare and circmlate the agenda for our next 
sess10n. I highly recommend we continue intenaive evaluation 
of the Bishop Airport CPR !u!ldin~. dependin~ on its iaportance
and relative criticality. The project 1s not in good predict­
able plan form at present and in .y opinion needs careful _n­
agemant attention from the ownership group. 

I also recommend that we continue our planning on the Oak Park 
Industrial Park work, quantifying the PAS! unite 1 and 2 network 
models and identifying II detailed plan of opera.tional work to be 
followed this summer by the contractors and DPw. 

Ralph J. Stephenson. P.E. 

RJS.gmy 
to. Mr. Ray Vyvyan 
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May 1. 1981 

Subject. 	Monitoring Report #229 

City of ?lint Improvement frogr'am 

Plint. Michigan 

Project. 8.3&14 


Date o~ Monitoringa April 21, 1987 (working day 84)) 


t~£jJons taken I 

Reviewed current status of East Oak Park Industrial Park 

Updated EDA grant network for East Oak Park Industrial Park 

Completed network model for construction of PASI work at 
East Oak Park Industrial Park 


Briefly inspected DPW garage 


Reviewed Bishop Airport CPR-SRE building progress 


Evaluated current CFR-SRE status 


Es.st Oak 	J:!Ek Industr!sl ParJt 

Thoae attending I 

Kathy Stoughton - DCD 

Denise Hopkins - DCD 


Ray Vyvyan - DP\."J 


if-ike iVjansfield - l)Hj 


Don Sowle - Consumers Power 

Ralph J. Stephenson - Consultant 


'J:he EDA application for PASI #2 work is still being review~d by the 
\~ashington RDA office. There is no authentic worC! on when this re­
view and approval will be complete. In our updating of the network. 
model. we assumed that approval will be received in Flint in time 
for the council meeting on May 11. 198'7 (working day 857). 

There is 	some float time in this network model due to the need to 
wait for subsequent council meeting to approve award of contracts. 
However. it would be preferable to hs.ve ci ty approval of the grant 
agreement in hand just as quickly as possible. 
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Present planning is to ha.ve the funds available about r.;ay 21, 1987. 
Meanwhile, contract documents for PASI #2 are being reviewed and 
when the grant is approved, and when any minor changes needed are 
made. they can be issued for advertisement and proposals. Present 
expectations are that bids will be received by June 11, 1987 (work­
ing day 879) and that the council will be a,ble to approve, authorize. 
and award a. PAS! HZ contract for East Oak Park Industrial Park at 
their June 22. 1987 meeting (working day 886). This should allow 
construction to begin by mid June. 1987 on phase 2 work. 

1~a8e #2 work includes. 
Baker Stree t 

Dartmouth 
Parkland 

Dayton 

Rankin 

Warren 

Newell 

Contract documents. for PASI phase 1 work have been iSBued, proposals
have been received, the contractor selected. and construction 1s ex­
pected to begin by May II, 1987 (working day 857). Work included in 
PASI 1 con~act documents is for the following. 

Leith Street 
Taylor Street 
Saginaw Street 

It should be noted that the Sa.ginaw Street work cannot be started in 
produotion until much of the phase 2 work has proceeded through re­
movel of curbs and gutters and installation of 80me underground util ­
i ty work. 'Phis phasing must be watched carefully in the contraot 
administration. 

1n the PASI phase 2, three of the programs, Parkland, Rankin, and 
Dayton heve been repackaged and pu1 into a set-aside group. 

The network model for taking the work to the point where construc­
tion could begin on both packages is shown on sheet #16~A, issue #10, 
dated April 21, 1987 (working da,y 843). A copy of this network is 
enclosed with the monitoring report for additional distribution as 
might be required. Some copies were distributed at the meeting. 

~.e also at this meeting completed the network model for construction 
of PASI phases 1 and 2 oonstruction. This network is shown on sheet 
174, issue #2, dated April 21. 1987 (working day 843). with the 
assistance of the DP'IJ and the DCD, durations were assigned to the 
logic plan and the network was printed and distributed to thoae re­
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quiring copies at the meeting. 

The dates. taken from the network model, indicate the following
starting and completion points for each major element of the pro­

vertently left off the dis.gram Betivi ty. 'J.lhe completion date should 

gram • 

.§j;re!:t Early Start Late Finish 
Leith Street £"ay 4, 1987 

(working day 852) 
July 9, 1987 
(working da.y 898) 

Taylor Street Ii;ay 18, 1987 
(working day 862) 

September 1. 1987 
(working day 936) 

Baker Street July 14. 1987 
(working da.y 901) 

August 27, 1987 
(working day 9.33) 

Hewell Street August 4. 1987 
(working day 916) 

October 1, 1987 
(working day 957) 

ilijarren Street August 25. 1987 
(working day 931) 

October 8. 1987 
(working day 962) 

Dartmouth Street September 1, 1987 
(working day 9.36) 

October 29, 1987 
(working day 977) 

The clean up and move out of Dartmouth activity duration was inad­

be 1 working day later than the date shown. The actual plan comple­
tion date is October 29, 1987 (working day 977). 

Saginaw Street 	 September 23. 1987 October 22, 1987 
(working ds.y 951) (working day 972) 

Parkland 	 September 23, 1987 October 2, 1981 
(working day 951) (working day 958) 

Rankin 	 3eptember 28. 1987 October 6, 1981 
(workine day 954) (working day 960) 

Dayton 	 Ootober 1, 1987 October 8, 1987 
(working day 957) {working day 962) 

'lhe above are planned dates and still must be reviewed with the 
contractors involved. Also please note that the de.tes shown. tor 
starting are those for removal of curbs and gutters. excavation, 
and installation of underground utility work. Some public util ­
ity work such as for power poles may be started earlier. 
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I suggest that care be taken in the planning of the construction 
with the various contractors to insure that the necessary sequencinc
is adhered to so that utility service and traffic flow 1s maintained 
as desired throughout the projeot. 

Qra,sh 	 Fire, ~e8cue and Snow_ Removal ;Eg.uiPment Building at, BisboE Airpgrt 

l'hose 	attending. 
Rob Collier - Administrative Assistant - in meeting part time 
Ray Vyvyan - Building Inspection 
Nancy Cady - Forester Construction 
David Miller - Madison & Madison 
Ralph J. Stephenson - Consultant 

'l'he stop work order for field operations has not yet been lifted 
officially. However. work has restarted on the project a.s of April
21. 1987 (working day 843). Work had been stopped on February 16, 
1987 (working day 791). So there was a total. of 46 working da1~ in 
which a stop work order was in ettect. The addition of theae46 
days to the current completion date. projeoted at September 't 1987 
(working day 9.38). now brings contract finish to November 9. 1987 
(working day 984). These stop work orders for field operations 
must be watched carefully since the project 1& now extended out into 
another winter season and being faced with the same type ot access 
problems that have delayed progress on the job to date. 

The difficulty appears to be lack of an access road by which con­
tractors can maintain a flow of work to and from a project site •. 
There was no major discussion of this at our session today. However, 
it is an important item and should be given ongoing attention by 8~l 
concerned. 

Currently, there is a construction crane on the site and exterior 
precast panels began arriving on the job as of April 21. 1987 (work­
ing day 843). Panel erection will take approximately 22 working
days. or less. 

~'Ue had a major discussion about material and color selection, and 
procurement. The items were reviewed thoroughly in the temporary 
note file, printed at the session and distributed to those concerned. 
A brief review is given below. 

ground face block - color selection has been made but not suo­
mitted formally to the contractor. The color 
of the blook he.s not yet been approved. 'l'he 
project Should be ready for start of block in 
about 10 working days. 

soffits - soffit oolor submitted by the contraotor was not avail ­
able. It was re.ubmltted April 1. 1987 (working day 
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833) and e color should be selected soon. 

Copings - Color and ma.terial selected. It is not yet approved
by the ovmer. (The owner when referred to in 
this discussion Is the Flint Department at 
Aeronautics.) 

Sash and glass 	- Sash color has been selected. Not yet
approved by the owner. Glass color has not 
been selected. 

Roofing systems - all approved. 

Doors .. Pa.int colors have been selected. 

Exterior skin colors - can be made after block approval. Prob­
a.bly will be ready in about 5 working days. 

,;Je also spent considerable time discussing the status of procurement
and a brief review of this matter is given below. 

OVerhead doors - shop drawings submitted and rejected. Deliv­
ery 40 working days after approval. 

Hoist at SHE -	 shop drawings not submitted. Delivery 40 working 
days after approval. 

Ground face block - delivery 20 working days after approval. 

Sash and glass 	- shop drawings submitted but not approved.
Delivery 60 working days after approvs.l. 

Roofing - submitted and approved. f4aterials will be on job by
IfJay 1. 1987 (workj.ng day 851). 

Hollow metal frames - hardware schedule submitted but not ap­
proved. Delivery of frames is 40 working days 
after 8.pprovol of hardware. 

Sheet metal ductwork - no information as to whether shop draw­
ings are required or not. 

Fire protection piping - need in SRE apparatus room. Should 
study code review dated October .31. 1986 (work­
ing day 724).. This code review was shown to 
Illr. ~/jiller today and apparently he hs.s never 
seen the document. It, however, was dated sev­
eral months ago and is a very important docu­
ment and should be given immediate s.ttention 
by all concerned. 

http:workj.ng
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Alarm system - ~'. 

fi 

.:neonan1cal equip 
4 

Cera.m1o tile - w; 
fl" 
i· 

r~'errazzo tile - ' 
a 
1;" 

Hesi.lient tile ­

'l~o11et parti tlonL3 
ee 
ap 

Plss'tic laminate 
Nt· 
d~l 

- lockers - shop 	dt" 
ti 
we., 

Switchgear - sub:mj 
1m:' 

li'uel tanks. - shor 
PI' 
ab' 

Signage - submitt 
ye 

Applianoes - 8ubm; 
se, 
ap 

FlagpQle - submit 
de 

AOOU8UC IlUlterialc;t 

,Program 

'an subml tt, 
al. 'l1Jlis' 
r?ire Marsh! 

.-	 all subm,' 
:dng da.ys :: 

Dmitted abc 
Need eo: 

fS after 8}. 

t.ted about 
. Need eol 

,dng days .. 


l. tted abou'" 
Need col 

~ days aft~ 

lbm!tted bt'. 
Delivery 

ll. 

"ers and C~ 
,lor select, 
ter approv 

:& have bee~ 
No approva 

days from 

and part!. 
30 workln 

·ings submi 
'd for reau, 
) working 

:Jut Deeemb 
olor selee 

, about Nov" 
on. Deliv( 
1. 

1d approve, 
tar approvr 

') submi ttsJ 

RALPH J. STEPHENSON. P.E.. P.O. 
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... "), ' ~;ladison for 

. t :' '; ::!pproved by the 


. d :=.lpproved. Delivery 
,~;O:"', "\t~-I. " 

"z'L:;r;y 3.1987. Notapproved 
ynt1.0n. Delivery 40 work­

.. ~:. ,}, t 987. Not a.pprovec1 

.• c tion. :)ellvery about 


:~'''' J. 1~67. Not approved 
.r :)elivery about 10 

'.: l- ::>ro'led. Need color eel... 
,: 30 working days atter 

yt submitted as yet. 
very about 30 workins 

• 'J 1. t te d • Nsed oolor selec­
d,; . )ellvery about .sO 

ev€<1. Delivery approx­
,P'tp:r:-' 8 pproval • 

"' 	 ;', approved. Are 'being 
iJ.l be resubmitted 1n 
'ord on delivery tim••• 

'0 approvals as 

• ;feld for color 
;~ ;C' working days after 

. 'i }~,y ~bout 40 working 
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'rhe above informa tior. 
tully confirmed to be 
items carefully at ea. 
obtained and being USi' 

r;'be procurem.nt of tIll' 
must be given a high
brought 0)1 line by the 

Another dlff1cul ty th~; 
sUlmler, 18 the posslbj
strikes. The contract 
ot the trtldes potentif.
afsaion that may be af 

roofers 
car}:19ntere 
laborers 
masons 
electricians 
plumbers 

sheet metal work 

All of these are invol '\ 
adversely aftect work 

The next IINljor operatio 
c:ut and tt) g.t the roo 
slab on grllde area aani 
pltt., and 1 t 'a.ppear~ t' 
~2h. bulldlllg lsessenti 
capt for hoist work whi 
,qround aervicesare no't 
building and it is poss, 
betore the hoist is cor; 

'I'he roofine: system has 
probably wIll not beglrl
could possibly start b~ 

r, 0 diagramming was don€~ 
that a plan of work be .~ 
performance for the job. 

General_ lit , 

Mr. Vyvyan ",ill prepare ? 

:Togram 

'liveries 
,~dered aut~ 
,sion to h 
'" forward r 

'e items if.; 
,ty ot atte 
of the yeEl 

present 1 
of trade c· 

,11 provide 
ffected. 
,d include ~ 

1 remaininr 
,'ss if theI 

the field 
i the slab 
sewer is c 

,lost other 
ready for 
s not yet 
al1ed. ':£In 
that work 
:i. 

1pproved a 
i. all exte 
V June, 19( 

., on the p1 
'ed and be 

RALPH .T, STlllPHENIiiION. P.E.. P.O. 
CONSUIJrING ENGINEER 

,. ,t,;, and must be 
J '~nou1d follow these 

. ,.i. flA1l information is 

and absolutely 
r th project is 'to be 

xt,("r this spring and 
tion related 

with a full list 
'2.scussed briefly at our 

t; job and could 
iket::. 

·:;'A) complete the pre­

'r:r,tal1ed. At the 


0 0, f.' corm sewer Is com­
, are nearly complete t 

fine grading, ex.. 
i ,:~t}111ert. Hoist under­
;,. .. :.• located in the SHE 

.' 'H't:ncJ at other areas 

;,'_. ;'owever, it 
"~ :.S up. Hoofing 

'r-,v:evpr t I recommend. 
~." E;: ~j~! a measure of 

"A,,}a for our next 

http:procurem.nt
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session. I suggest we 
dustrial Park work ale 
Airport project is ex",. 
add! tiona! careful mar 

RJSlgmy 
'r0, Mr·. Ray Vyvyan 

CONSUIJlrING ENGINEER 

~inue to mo, (,. .c.as t Oak Park In­
. th the Bis. , ; ~Jcr t work. fJ:1he Bishop 
19 out lon€, . ) T should and needs 
nt attenti. 

.'! .!. Stephenson. P. E. 
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Sub~ectl Monitoring h~ t #2)0 

01ty of FliY! \ ;rovement Fl 

Flint, itlichi!s 

Pl-ojeot. 83.14 

Date of MOn1toring. lVjd ;., 1987 (WOl.-,~ day U60) 

~t»on. \Mm. 
tUB of East, _ 4~~!'1~ Industrial Park 

- Updated BDA grant ..work tor Ear.. :Ja.k. Park Industrial Park 

Inspected Bishop . lort CPR/SRI I~. ;'iin~j; progress 

- :Began prepar.f.ng 1 , 'ry list for i ";, op iiirport CFR/SRE 

BuildinC network" ,1 


- Began preparation network diEl,c",,; ?or CFH/SRE Building 

- D180Q.aed current ject proare.. "n. the CPR/SHE Building 
with M1;".Root of . Jster Const!, . tr)/1 Company. 

E_.t, Oak f!!£ItIndUtri: ark . - ­
Those attandingl 

Ka.thy Stoughton ­
Denise Hopkins ­
RB.y Vyvran - DPitl 

I'like Mansfield ­
fiJ8.rv1n RO'UfJsal ­
Don Sowle - Consu Power 
Ralph J. Stephensr' Consultant 

Tbe EDAappllaatlcm hEb t yet been bii·1QVa6. by the W&ehing'ton 
off"iee andl ..tlu~fe 1s no ""ent word CT' ';;'1 'this will occur. A 
~aage haw b .... ma:de il ~ program ai.. ·,tlt} grant type 1s to be 
r ....sed.Th. erllllUll ."; nt wall 4••ip.r>eo for permanent job crea­
~~"'~ltI)" ~*~ dt11~ ,fJ::~{l.~M;k"P ~~~~e 
u,,_ploye4and unde!" (" ;'"(ad 01ty Ofd .I.f> t union la,bor. Theee 
cpndltiol'uhwllich are '.irent than: 'H:: ol'iginal oondl tiona ofI • 

•• gran't, . must bl Ins' ~d in the sp<-!ciJ.ications prior to i8S\1­
mce of the•• ,tor pack :f2 proposal~ 

http:prepar.f.ng
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So :tar a8 the PASI pat' , document .Ii~' " ,,;~ce:t"l'1ed. we updated 
the network model. 1s:. 10, dated. ! _ 1987 (working day 
84,) to iasue #11, da.t· :ay 14, 198',' '.';;;J!::>.!ng day 860). In 
this diagram we ahowee , grant appr .. '. L~!3 being available on 
.Me.7 14. 1981 (\fOrking 860}. This ',:'m t,; once it was tor-
warded to the c1tJ of t, allows rl·,1.bionB to be made to theI 

drawings and 1.he draw!: to be i,sUE:': 1.1. a.dvertising and pro­
po_als. The Waluatic the propos' recommendation ot 
a aontraotor, could. be ; , by late JurI' rn' early July, 1987 with 
oouncil appro~ and ,-, risation of _ :-,,'Iard 01 the EOIP (But 
oak Park IndWs'tl'"lal FE', ; ~)ubllc area':_':,? iruprovement package
#2 on JUll 8. 1981 (wo. \g d-.y 897). . i,;J would permit field 
work to begin by AUg\ls' 1987 (work: .' '..:.2-'y 915). about 2 weeks 
later than had been an pElted 1n th~, l3;:me #10 network model. 

The problem with this , ect is that . . E being moved close to 
a start which would pu ,)ortion of .( .' ,'crk into winter construe­
tion. Thi8 could caus :"ious probl·:, ;;lr;d delays to :full com.. 
pletion of the pro~ect ~r the term: . the erant. However, 
there dees not appear . e much that be done to expedite the(I" 

approval 1*"e••1:11 pen(l in Wuhing'!, '.":nd the DCD staff Is 
following the projeot .' carefully. 

(:fl.ase not•. th..t in tl rydated versS-r of drawing 164A the utiv­
.1tie. showlns oouncil f' "oval, the pt':'('Ol";struetion meeting, and 
execution ot contracts the package . 'Jre labeled for package
#1. Please revise ttlir package #2 . (1 ,".' '.tr ne tworks. ) 

w••hall continue to e\" "',lte the EDA aue f.md 1. ts delay impact 
upon the :Pro~eot at .u~ tent meetinr 

The EOrp PASt packa8e l.S been last r' d bid. A notice to 
proceed Wd Provided tc 

j 

';0 contractor .;HY 12. 1987 (working 
dllY 8S8) end .c4m.8tructi~s expected ',art by i\1ay 20, 1987 
(wrltlng day 8~). Rev "ng the curl:' n network model on sheet 
174. issue. 12, dated Ap 21, 1987 (Vi:.; ::,': day (43) constnlc­
tion on Lelth Str.et, v: 1 1s the fir" ':!'o,ject in the #1 pack­
age. was d1tt:to befln ( '1 4, 1987 < ' ",.:. dey 852). The lag 
oyer thi8 dlacre.m S:pl' ted at 12 ,,: r. days. ' 

Thepro3eot oan prOCeed through to 't.:fiker Street program,
which is a part of the ' PAS! paok~ " ,.'. At present, 1. t 
ap.p.Hrs .·1:aage~erB.t" .: will not b, ~'r'l] e to start untIl 80.­A~.'tllt'
till 1n ...._ r· \ earU••t. ';H~r.efore, it is possible 
that the lop,:: of the (1 . ," 'am will hav, '..) be revised to consider 
a later s'tCt. ,Beoause the trncert.a::i"'~Y of the program, it was 
deeided at thls se••lon deter updat-: ~'":r lL~til our next meeting. 



Mon!taring Report #2'jI'
City of Flint Improve
Page three 

cr~8h Fire Re~ue anti.
AfrpOrt ~ cliilYE 1 
Those a.ttending I 

Ray Vyvyan - Eu! 
Robert Root - Fo:. 
Marvin L. Rousse' 
Ralph J. Stephen£ 

Mr. vyvyen and. I made 
At present, structural 
and has been plumbed ; 
1;he snow removal equil:, 
building. Exterior p:' 
at the snow removal eL 
being erected B.t the ( 

There is con~iderable 
appearance of the prec 
on the prO~6ct. Howe"v' 
concentrated on plann1.
quali ty of the product 

Trench drains at both 
the crash fire re$cue 
installation 1s also i 

Exterior wort en the f:' 
very complex factors. 
initiated in the very
cussion focused on whe' 
off-s1 te wor1 to a sa,t 
cussed in mbte detail 
future. 1\1.1:'. Vyvyan ha.c 
the projecrtl)V the c1 t 
sid.reble attention it·· 
:future. 

We prepared a Jietwork I' 

la.te June, 1987. This .. 
May 14. 1987 (working , 
vyvyen fot', hie use in \,' 
inolude r ...olu't1on of ". 
tlo~ of the. v*ten dra:t 
and the stut of roof:' 
roofing to be ~stalle: 

It was also 8uggested .~. 

fuel tank p~pirig instaJ 
site work that still rot: 

RALPH .T. STEPHENSON. P.E•• P.O. 
OONsuurrNe ENGI'NElIIa 

, Program 

.~ Inspeotio"', 

~er Construe 
·PW 

Consultani 

,,11 field ir!. ;Gl.O:l of the pro ject. 
~el is erec .....,; - flost of the facility, 
rimmed. Mt' \.·nt deck is erected at 
area but l" ;; the crash fire rescue1, 

t panels h~ .~, rn installed end welded 
~ent buildir " (V ~'("rior masonry is 

fire reSCl1. t ' •. "H: (1 ~j • 

ing disQustl t:~lt; qua,li ty and 
skin as we1'. -"t other workmanship 
our main ef. ,t this session were 
nd schedul:l :,'-~~S(, rather then the 
,",ork. 

'3noW remova~ ,- .. 1I"'Il'.ent building and 
lon are in. , '"::~::~ underground utility 
....k or comp: ' 

'tas moved v'" ~lcwl:y due to several 
's very or!' . -.' i. FI,,:.;> t 'tr.is work be 
future. l. ;'C '''t1 on of our cUs­

,lld be don€' -, 'if" thl! on-a! te and 
~tory point·\-?~: mat-ter will be dis­
'.:'. Vyvyan 2.' " .·:Cl~)ssel in the near 
:n asked to ,; -;" df' :rie assistance on 
"'linistratio - '-"ill be focusing eon­
''')gress and .- ',', 'I 't::tna- in the very near 

. i for projei.. .. , :'. Wi h. from now through

. Nork model. .. : 1l~jt issue #1, dated 
':60) was prJ , , 'l;(Ld g1ven to iYJr. 
ling meetin _,.ci tical early items 


.,...ior precaS'l ,itllc'l. problems, comple­
installati '.~ 'J, ,e slab on grade, 


. _: ing and cur -t'\ ::lllow insulation and 


, work begin ':.:O!: on the fuel tank and 
:.on and to t~$ it closely to the off­
) 9 accompli II .,,, 
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Mr. Rootot Forrester ~truc'tion hr·· ~. 'r·\:.idt:><~ the oi ty with a 
L .achedule of his antic' :l>d building /'1 ~. t will now 'be 

necessary to eoncentr;l" m a resolu ~'. :' t.l:.e schedule over 
the next several !.lIOn t...t t) as ta per!' :. ofJ •• ;,. c1.!rren t target oom­
pl.t1on date of Novem; '-I, 1987 (wo:r~~'f("1RY 984) to be achleved. 

At our next session. 1 Jyvyan and if,' ~ ') t w1.11 undoubtedly have 
a clearer picture of .; leeds of the.. ,,, ,,:td we shall, at that 
tae, try to complete ,~twork mod.el the entire buildlng. 

Of critical lmportanoe - the 
.. 
projeci P "!'.he trade expiration 

dates of oon'trllet grou .:1. the Flint ,n. These were provIded
bJ Forr'8t.~, to the ci ' n April 29, "'r' (working day 849). 
The information is lis below for rt ,'nee. 

Trade Expi7 , .f!f te of Contraot 
Bricklayers Apri. ,! ! 9b7 

Plasterers Apri. 
cement finishers Apri:: 

Carpenters July 
,,:. ,"", *",7Electrioians May. ~'" 

J -~.. f· 

Operating Engineer April 

Iron Workers May J 

Laborers April 


La.thers April 

Millwrights May 3 

Painters April 

Plumbers April. 7 

Riggere May J 1 


Rooters June 

Sheet Metal April 

Temasters April 


There 1s no ett.r1'ent wor(: whether or '-;rmstruction strikes 
are likely in the Flint ., • However .,:3 well to be aware 
of the pote:ntl,u. for tl'lf ·ikes resul t .... t the expiration of 
contracts. Many. of the les which hr ,;.,·~tract expirations 
shown 1n the 11st are er "91 to the p: .~ -: -:; . 

pens:al 

Mr. Vyvyan Will prepare '~enda for O,l,. :;O;~t session and dis­
tribute it to those cane 1. 

RJSIgmy Ralph .• :>tephenson, P.E. 
TO. Mr. Ray Vyvyan 
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Subject I Non! toring R;: 

C1 ty of Flin 1 

Flint. ;'~ichL 

Project. 8; •.14 

Date of Monitoring: J' 

A~ tione takev. 

~,eviewedcurrent 
grant work 

Updated EDA gran 1 

Reviewed ourrent 
public area site 

Updated East Oak 

Beviewed current 

Updated network rn t 

East Cak Parle ,~pdl;lstr\. 

Those attending' 

Denise Heath - IX: 

Hay Vyvyan .... DP'lfi 

Mike Mansfield ­

Don Sowle - Consu 

Tom McCulla - Mic 

Ralph J. StePhens 

Approval of the EDA gr 
by the Washington 011'1 
vertise for pr~posals 
preter to hold, adverti 
been formally releaser!, 

In light of this, .. we t., 

.rovement F~ 

us of East 

work for E8 

,us of East 
ovements 

Industria] 

'18 of CFR/~ 

of crn/SRF 

;lrk 

,rmerly Den 

Power 

:1 Bell 

Consultant 

for Oak Pal 
The office 

"he City of 
until sftE" 

~ad the EDil 

OON8UIJ1'ING ENGlNEElI 

::1\ j ndustrial Park 

,:,it h.!rk Industrial Park 

',fl<..• n.dustrial Park 

at Bishop f1irport 

~t Bishop Airport 

''', 

·t been released 
';"l":r' permission to ed­
t ~ '! decided it would 

. .~ ~ :"; t ~pproval has 

' '''L :lPtwork sheet 164A 
to issue 11a. dated "'.I' ',.8, 1987 (wv: 'lLf. day (:;84). In this 
diagram .. now show a.p ra1 and aut}, ,'" ,:, {,jon of award of con­
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tract on EOIP #2 by tt 
921). This will gener 
to begin September 3•. 
is 8 later eta te than h, 
Wff next updated the nc 
impaot ot the 1atar tr:' 

At present, work i8 PI" 
Street demoli tlon havi' 
work there has been Sl) 

focused on getting uno 
curbs, gutte~s. sidewa 

Consumers Power mains 
lag over the issue .#2 
day 84J) is sbout 18 't, 

rThe updated network mc 
day 884) shows clean 't, 

(working day 917). 

At Taylor Street, derrl 
The north side of Tayl' 
access to tn. lncub.t~r 
indicates that Taylor ' 
and' lste starts and fl' 

A revised sequence waf 
followed bJ .ork at Ts 
Rankin, Dalton, and Pa' 
follow Dar1;mfuth. and ' 
to be C"ClDylete4. Sequ 
work and installation , 

Due to the 18t. start 
be necessflt'y to con$tI') 
mente in 1,88. The.e ;, 
completed by about mid 
but the delrllU'lda ot wes 
ary to generally close 
early or mid November, 
in completing work wi t. 

The network lJIodels upd
those concerned. 

Claah Pi!:. R!_.;u.e and " 
JLrpprt ' 

Those attending. 

RALPH .J. STEPHENSON. P. E.. P. O. 
CONSULTING ENGINEER 

l'rogram 

'!"ning of Au #, 1987 (working day
permit fie on EelP PASl work 
{working cl • ~~ for package 2. This 

een previou': '."1stdered desirable 80 

': model fOl '.'ork to determine the 

xpeoted reI· ,~f funding. 


ding on the inst811ation with Leith 
tarting abol I,,' 20. 1987. Demoll tion 


.ntially com' p .'flr] present efforts are 

:lund utili t ; ~": :'~ t the street 80 


and drive '... " ~. ("tJn be installed. 

in and lesD installed. The 

0rk model, 21, 1987 (working 

19 days. 


issue #J. (' ,"r~(' ., r, 19['7 (working 
,'I move out t hUgUst 5. 1ge7 

ton has ber' ' i' P portion is complete. 
;lSt be ma.ir~ i Fe> as to provide 

, "ilding. Pr - ':'01' ~' Tlrovress evaluation 
at work is '", t;:l':'rrets between early 
as. 

)ared in wh'" . ',', will be done firat. 

f then at l' ' ,r1 'ttl ~m a t Dartmouth, 

.1d concurr~ " . \nrr~n :Jtreet will 


,naw will be I'e 1:.,;: t section of facility 
:ng of the 'W~ ". '3; done through demoli ti'OJ1"'·­j 

:.1derground ',' ',\ .. .. "lCrlf • 

ield work f .,'E ;.: fit will probably 

the Saginaw ~ewell Street improve­

sections of' , 'ro~e:.;t are shown being 
.:l. 1988. ; than desiredtl 

on outside on make it neceS8­
~J(l publi 0 ar "f' .trl})rOVement work in 

1. However 1" n culty is anticipated 
::rant requi i ~", {} ::1 t(."~ E; • 

for the (Jp. j0Ct were issued to 
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Ray vyvyan - Buj 

Robert Root - Fe,­

Robert Hidley ­
David Miller -i. 
Marvin Roussel "" 
Ralph J. Stephen· 

Mr. Ridley asked for 
are listed below as t: 

Removal of the e 
after ocoupancy , 
of the parking f; 
stallatlon of a 
summer.'I'he ele. 
the building the," 
it is po.sible t}· 
locate 1 t Ittthe 
airport ataft is 
to where the VStL. 

~he potential op~ 
to his questions
portanaeof the 1 

it may influence 
service. at the ~ 

Mr. 1tldley wants 
bulldina 'to ••rvi'· 
the boundaries of' 

It i8 des-ired to 
grade. Removal, a , 
al:thoupthere aeF. 
to rellOvethe tanJ 

1he exi8ting !ir~ 
fa,c111 ty. . 

Mr. Ridley asked \ 
from. 

The colQr boarc! h. 
been fo~arded to 
color 'bOard. 

RALPH .r. STEPHENSON. P. E •• P. O. 
CUNSUYJl'XNG ENGINEEa 

,'( Inspectio 
':,r Construe 
',p Airport 

)n & Mad1so' 

(in meetlri 
Consul tan , 

to malte se' 

lere discus; 


ngfacilit accomplished 

e new. Ho.·, a tent1a,1 operator 

ty at the '" shes to start In­
ot in the " f) f 'the building this 

a.l vault ft, ";" 1..1.,Mhtlng is located at 
1 ultimate~ l ':'1 Co :tsted and therefore. 
twill b. tj'd.':';.Eluletc move it early and 
of the fu~',.LminiJl building. The 


ently havh l\t11 ty study made a. 

.f)uld be loc 


c.;.' of the Pl, '~\e:Ui ty needs answera 

une 24, 19; .:~.;n;· cia,), bbE). The 1m... 

nBe from tl. .. ).U.;~ operators is that 

lecision oi .:~:~ to expand their 
airport. 

dep oil tan. . < .:;,.ueJ. "tanks at the old 
ne airport \. PI>I ':.; U,:B tn;:.lt operate wi thin 

airport. 


the existi . (, 'J fuel oil above 
·,e tank i8 b> ',.;1<= new ,facility contraotor, 

to be 80me l~i fUflior, about who is aotually 
(his matter "f:' cleared immediately. 

tion will r. d't'G for a rental car 

, power for ~ and pumps will co•• 

en approve(., .. , '~:V >',)1, board sheets have 
contractor. ': Hi\ison & iIladison have the 
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- There hs.. been (~('i ,ierable dis:.: .. ~:., .0,1 ~bout firemen alerts 
in the event of e. There '.;,C'f, t:1.ng on June 16. 1981 
(working day 882 :arding thi: I."':' .-Ipparently, it was 
decided that the}' luld be a r< ... · ! t. ins talled on the SREr 

building that wo, ,e tied to', .~ ;.rm so when the alarm 
goes off the rea t goes on. ,t horns will also be 
added to the ins.! f the buil; :r'esently. the decibel 
1e"el 1s being se . )r the insio:,ystem. 

It i8 desirable t 1 emergenc;y R: a t the facility. 
::-hismust be don.: er code, pr(., Ly about 60 minutes of 
lighting in the c e, living, 'nrl tUG areas will be 
installed. 

:"adison & Madiso) J formally .~:~ '1L': the services ot 
i10we per letter c :le 12, 1987 , ',12 1 ,. ,'ely cBO). 

'~"he airport has E ;'ed the SPI L ,> ~.,,(·m. requirements 
for the SR8 bulle:. 

1h& airport needs \;lsponoe fre; J,. :";01; '.. • ,(j dlson re fire 
code ccapliance a sleeping tJ- e Ii'lt'C system. 

r,:r. Hidley asked; oad pavinf jn;,. 81onp;. I~his work 
is being done by ';i ty. AppsJ .J p .I:,[lVing will be started 
on Monday. June 2; ':87 (workin' , , ;" ). It is important 
that the airport ,tifled at . i.~~j in advance 80 
they are able to ' down the I), v,r.Vic: • '.he main run­
way, ealitand we:::; at be used , .• J np~~ in. bad weather. 
hr. VrrtBn said t1 , paving pl<.. '~£nt to ,r. John Gross 
at the fAA for pa.... review. 

Overall. Mr. H1dl( a18 that jo J.; u:,J,cnti,ons have improved
considerably over last tew Wt 

So far as the ourrent L s of the p.;: if COT, eerned t work on 
the buildings 1s procet: ~ and preC8t:: f,€.!. c1 fferences have been 
r ..olved adeqUately to' nw followlnp, ,'T'-l{ to l'e released. Struc­
turn orack gx.outing 1 f' 11 to be d5 , f. ~'~ Z D decision made. 

At the CFR ••.bout .50% ( e metal der., led. /r. ;..iller 
mentioned that might b<. ',lible diffi -'ell the joist bridg­
inl_ 

At the SRE roof, some ri. tng is ins~ (.'lJfinf.' will prob­
ably begin at SRE about ,~ 24 , 198'7. ;!.! \.).11 probably start 
on the CPR buildin!l: abl, l!ly 1. 198': 

On the a1 te.. fuel tanks the tank f: . " ~: l'e delivered about 
July 2. 1981 tn4 wUl t~"; about 10 wor lrif:: .iSYF to insta.ll. Guard 
ralls at the taake wIll i.nstalled W:. ~ i ' \ "'t";'. 

http:insta.ll
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Access road paving fro 
June 22, 1981 (worltinfY 

east-west runway 927 f' 
was noted that install 
started about Monday, 

_in apron paving a t t~ 
are poured. 'llhi8 will 

So fer as trade cantrui 
now. There ls': no wore 
tin"e working and 1n t;. 
impact on corrective \'/( 

As pa.rt ot our plannin 
model for the CFR/SRE . 
issue #2, dated June :t 
we completed the olose 
possibly projeoted at 
facility could be compJ
have to be checked verj 

Of importance here 1s 
has been prepared tor i~ 
certainly be ~••d by tr 
ference but itls not .. 
struetion of the proje( 
strong efforts to get
and it is available fo~( 

OVerall. it appears th(, 
better than 1't has in i' 
a reasonably good chane 
1987. 

general 
shall be in touch wi" 

s • .,.ion, Meanwhile. hf 
s.8.10n. 

i:Togram 

.J runways i 
886). It, 

days to PEl. 


1 of road R 


29. 1987. 

uildings wi.I 
)ably be h, 

lre ooncern •.: 
'''hether str' 
rent. it wa. 
~l t the exte. 

.ny, we con' 
,ing, sheet 
87 (workir. 

:fork and Shl' 
PH buildin; , 

j by mid Oc~;.~_ 

'et'ully by 

te that tht 
t and analy~.... 
. n tractor 8J 
ded to be ;: 
the contr.... 

ontractor .]
.ir use as '. 

rk on the } 
.Jast, and tho 

complete t" 

; • Vyvyan s} 

1 d1stribui 
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:'d!"~ at 7 jH'i, Monday. 
. !.1,cessary to clo•• 
runway access. It 

tG the project will b. 

'::, uH't aiter building noors 
1 c te July. 1987. 

. '.i'., t trades are working 
ronworkers will con­

~.:.;.L t that they would 
':~:,;r!s of the building. 

U;"';t: O!"i the network 
" [': we s upda ted to 

• ,~, • In this network, 
~ j for installation as 

:.:('c~l -, it appears this 
..:. 	 w 1 '7<-/, however. it w111 

(;rlccrneo. 

, ,1.~ r,.odel on sheet 175 
l tile owner. It can 

.~ f:.~ d forces for re­
:" i c·r the actual con­

~', :,ov~ever. we have made 
• j j!O this :plan of work 

~. s 'beginning to move 
It.ne 110W appears to be 
";;ac t by mid October, 

confirm the next 
,:on p for the next 

"..:, .... t.ephenson. P.E. 

RJSlpy . 

To I Mr. ia,. VJV78ft 


I 
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, :;)~~, 1 9, 	19B? 

Sub3eot I 	 Man! taring R£" "'; #232 

01ty of Flin:'- .~)rovement FT",~~;)m 

Flint, Michie 

Project. 83.14 


Daw of Mon1torlngl Ju '7. 1987 (wo'>' day 904) 


Aptions :!;gfJ!. 


- Reviewed CUlTMt :us of East ,':ork Industrial Park 
grant 

- Updated EDA gran" twork for Efl' r'~l': Park Industrial Park 

... RavlewedeUrrent ,tus ot East ;1'r .i:'erk Industrial. Park 
public area a1te ·~ovements 

- Updated. Eaat oak ~. Ind.strial ;f"K J'ASI network 

- Ins,.ote4 Biahop "ort CFR/SRF f';', ';111 ty 

Revtewed oul:Tent '~U8 of CPR/s,; , 9hop Atrport taoill1:7 

- Upda.4 ftt'twol"k In(, t for CPR/Sf; Luc!J.i ty at Bishop Airport 

IM~ ,O!!i lBJ£ lndgj:ri r r..!r!.I 

thos. at_4b&1 

Denise H••tth - DOD 


Ray V.,.,.,..,.. - DPtI 


Mike -.11.14 - DP1i: 


Don Sowle' - Coneumer ,1 "wer (in mec+~!'lr part time) 

Marv Rowsael - DPW 
Ralph J. 	St_pheaaon msultant 

EDA grant apptovaJ,. has ,:In given by , ashington and the agreeaent 
ie in the han_ of the ~y of Fl1nt1.,,:; tie presented at a speoial 
..ating of in- council July 17, 1S'~, i: ','Iarking day 904). Thera 

oondl tions ' considered to obtain 
_e grant and ,in order "1.. the 01ty ·t.~· ;Jdvertise for proposals. 
and for the.. pro~.al;, ':.. be preparcu, .:.'lint must obtain EPA 
approval eft th8sewer ' i;allatlon. til' :".ave EDA approval to go 
ahead withO'll't havlftg m. t:table t1tJ..e '.,,) ..lll properties in the 

have b.en.... add!t1o: 
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ana. 11:1_ expected
-tl••1y BOon ~ We have 
10 worklnc dar' or b:,
approvals wl1. haye bl'. 
subm1ttal.t *oPfNlalc 

We update4 . tb. networ],
W day S84l•. sheet 1t ' 
de.:r 9(4) ah..t 164J\. . 
00.,,011 approvj.ng and 
"tit'ac t on Se;pteJabel' 9,
field work tobeeln by
Ibly a few di.ya .sarlie', ' 
model, whloh .01d .. r( 
bel' ,,1987 (working c 
revision prOllptedan u' 
atluotlon 01' _. public 

At present. in the tie;
1ft accordance ..1tb. the 
41ttd J'\uUt t S. 1987 (wr
wilks. and dI'1,.. apronr,:
1. in. The le"..llng en

A, Taylor Sweet, work 
wilts I and 4rl.. a];ron!' 
c~ 18 ~.lnI placed, 
b.gln on Jul.,. "t 1987 ; 

""tot in Bilk. Street, J 

WatTtnI Sqbtaw, _4 r'fe' 
s1lruct Oft __ PASI :f'~, 
this work 41.. 1. preSE­
dQ'. 959). W. Qda._d t. 
19.8.'1 (wor:t1ac dIlr 884) ~ 
{world.ns _ 9()4) end fL. 

.1I-1d un"" 11\. reY1aec 
att.ons ws.U -lin on Dn' . T·;)Uth and prO:;i'''(:l'l from Dar'tmOuth to Bater 
with wol'"k lM!hi _..-ted 
Balter Stree1 the werk tv 
Wor!t in Newell., Wa.t'ren. 
s'llarta beWMn April 1, 

Program 

t theae two ..1::'; can be cleared rela­
) the 8B8U1Tli " .. ;). '::'11a t \'Iithin the next 
~y '1, 1987' worj:ing day 914), both 
Ibtained anc11'r(~rtising and along with 

proceed. 

'el, issue 1 "~atad .June 18, 1987 (worlt­
:0 iShe 13, ,'a-:od ~Tu1y 17, 1987 (working
,;h1s revised 1" ct:work, we now show 01ty'
'orizlng aw"" r ~""''he ";'OTI' PA'"'I :t" con 
; (working d;,/ '~~'1 r: -:ihls ~h~uld4allo; 
:ober S, 190 " crkinr: day 959) or poas­
11he allpPBc:r:: (, ...."ur the previous network 

;\S9 ot field ~':()rl;: operations on SepteJa­
')8), 1. abot~. :'1 working days. This 
':lng of the l)l;twork model for field con­
:~'ea .1te im:pr:', 'lemont (PAS!) work. 

:,e1th Stree'; ,jl'k 1s moving well and 1. 
','lork model; "~;~ on sheet 174, issue " 
ng da7 884" " t curbs, gutters, 81d8­
e coapl... f: ~ ,r~ tho asphalt base oour.8 

,e w1l1 b. lr'f lIed next week. 

• Curbs, gutters, &1d8­
,t~ and the asphalt baa. 
r: 	 structures was due to 
It has not yet ataz-ted. 

. !'lOUth street ,;Elnkin. Dayton. Parkland, 
"1 1 wUl now h~'~l'(' to wnl t on start ot cem­

opera'Uons: '.!ll tract 2. As noted above, 
. Y Pl'Ojected rt Uctober 5, 1987 (working 


network mode;, If:Jsue J. dated June 18, 

'i j'let 174 to i~Lve 4, de.. ted July 17. 1987 


t' showed the r;f!W sequenoe of work &a de­
'".,U'l. In thir i(~hel;'leof work, field oper­

. Parkland c01'~I,rrentlywlth Baker. Prom 
_ move to RanL i n ~md then to .Da)1ton. 
,\ 1 Sag1na. wi!~' ::'~1 be done in 1988 with 
'" 8 and May 1f j f.:':f'P. 

ation has b~" '~l ';~()'ved to n later date 
major d1ff'i(;l,l tv in this ,later start 
'anlcin. De.ytr;.:l. Ecnd Parkl.and are all 
, between mi~: J:')vember. 1987 and. ald 

not..,. po8.ii,J.H to maintain a 1'ul1 plan 
,"' nter months 0),;' tit is the intent of the 

http:world.ns
http:approvj.ng
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e1 ty to cantinueas Itt ) f the pubIS, :t: (;:) ~d te improvement work 
to as 1a.. a point in year as PO[:", I) • 

Copies of the network ;1s t as pre;, ;"'. ::! t this planning and 
DlOnitoring ..asion t hf '-(um dlstrib;l -',~ to those involved in the 
program. 

We shall continue to n ,or this pre '" olosely since now the 
problem with late year -, ,struct!on m, - 'i rrll)oce a.dd!tion~ restrIc... 
tiona on the plan of 0 ,tiona. 

c~aBh Fire ~s!ue and
Interpa'tlonlrP9~t-

Mon! tored from sheet t tssue 2. da ,'. ",ne te, 1987 (working 
day 884). 

'.rho.e attending, 
Ray VyYJ8ft - DFW 

Robert Root - Forree~ -;onstruotlor 

Ralph J. Stephenson sultant 

The project has moved r. 'y over the ;~-: i:lOntl1. and the lag over 
issue 2 networc model (. is currenV:)' .;Jbout 9 working days.
However, the ~jeQted _: i8 about 24 f.(J 26 working days. The 
reason for tb:e.!aable ' . \ jected lag i. i;~'i~t most interior work 
at the CPR po~t1on ot 't 'ireject. par ,.'~ rJrly in the lIving 
quarter!! and attio. err s now on ho:~ '. ',:his hold has been ill­
po••d for a '9'1I:d.et,. of I, f~rnal rea.ont ,;...::...:1 is just now being re­
solved. It 1s expectec . t the City ,':1cil will release ad41­
tlonal f'undingto make" design reviFlC1r,::; on July 22. 1987 (work­
ing day 907). Fln.a. pr',., . ,~g of the de, ',., revisions will be sub­
Jd.tted andcllqe order'~ loued tor th,:, t"V! sians. The contractor 
1••18 that there will h 'ryllttle ti?:'j, if any, spent in pric­
inc design ft.,ill0ll8 ai:.' , 'J1ost of the'" ~'~'ve been reviewed in de... 
tall previwaly, There- , t in our ne'. ',','::': \ve have given this a 
sero duration. 

What this all. m.-ns 18 .;. i . work will r,' t etart again at the CPR 
ottice azoe. untU about 11St 7. 1987 . "~'r'kine day 919). At that 
ti. the underground mer loal and el€·t;:dc~ll work ,,;ill probably 
have to bere1nstalled t :Jme degree ;c ' , f":cr:: there work ean pro­
ceed on the CPR office J 17' slab on g!''' ,'Ie qnd on into interior 
work. MeanWhile t howevE" r:lans are tl,<,,;:,:rlete the garage floor 
sl.b on grade at the CF~ .::a so that "" '::- w-;, 11 be ongoing in any 
event. 

http:9'1I:d.et
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At the snow removal ef' "lent buildir' " ' -f'J. ocr slab on grade i. 
about 8~c01Dplete. ",,, 'emaining f1 ~)- c;lab will be installed by
the end of the month. "\m there thE' ";"" .L:~ct area will be closed 
in to weather and any 'rior finisl" -~- needed will be completed. 

There has been some di.' -'sion about,; t',e CPR facility might be 
oC)cupied at an earlier 'e than now r' ", ,'1"cted. The reason is that 
current indications sh he entire :f~' ( i J t ty will not be available 
until mid or late Nove'" ., I 1987. Oc'" "'fd~.~J:l1"" of the facility :rr••• 
up work to be done at 'nain airpor i' '~"c':inal complex parking 
areas. If f'ae11i ties " "'19 main air' ''',.t. ;mple:c could be vacated 
sooner, work there cou, ""obably proCf,,',4 this year during reason­
ably gOOd weather. 

One possible solution ';' '1 be to prOY' .. :O' tpmporary living quarters
for the staff at the C1, " fire rescue ;'+-:ltion and to use the mow 
remove,l equipment garsP' \,r the orash l'i!"~ rescue Garage area, 
for vehiole ••rvicJ.ng cl:;torage. I].I}::,., r;;'Jtter should be given 
careful thoUght Since i :,11 be 8.se1\+;..,1 to vacate the present 
CPR facill ties8ometim€' late SUEer ..,~ r>~rly fa,ll if parking 
lot work 1s to be comp1~' t'",~ this year, 

Meanwhile I work on the f'" r'ounding &1 t~,. :-mtside the building 1t­
self, is moving ahead, ough still lr; 'l,'ly. .,prone and aecess 
roads are ,~ progress, ough no pav,· "l.f1 'teen done directly 
adjoining the building. 

One deterrent to this w is inetallai . ': ::",f fuel tanks, which is 
no. 1n progX'ea.. The f~, tanks are on ".,(1" job, the bases have 
been poured, and the tuf:- ,q,nks are bei ''''r ~ "1stalled currently. It 
1s very crttical that tl ' ldjolning sl:.crk be completed just 
as quickly as ~s8ible?, ,'lat if a dec: ''l'm is made to make in­
terim use ot the facili· 1 by pro.idi ~~mporary living quart-
era nearby, aocess roadf ,,:1 drive. to c t11lilding must be ava11­1. 

able for use. 

I highly reeoDIID'nd that :'Y effort be '" -,' n to free up the hold 
presently OD the orash f resoue area, ... lls is a major bottle.. 
neotto completing the ',,'i \ and must be':~solved as quickly 8S 
possible. 

As part of our work toda, , updated th ,'l~!i~",'ork mode) on sheet 
115 to issue .3. dated Ju 1, 1987 (wo day 904). This net­
work was provided to tho . t the meati:, , 

It should be noted that ' , diagram he: nn prepared for analy­
ais of the p,ro'e',t by th.' ler. I t is i'"' t; intended to present 
a construction 'network '1'(' 'I,e contract,-,:, 'Jo shall continue to 

http:rvicJ.ng
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monitor from it so long as there is no objection to such monitor­
ing :trom the parties involved. J. recomI1l;end that i'~ose invc,lved 
in the airport administration be requested to attend these plann­
ing and monitoring meetings. It is difficult to conduct a mean­
ingful evaluation of the project when those who must make the 
basic decisions are not available. tl.'he project is now at a very
oritioal point in its progress toward oompletion and attention 
must be given by all decision makers who are concerned with the 
job. 

Ge"e;r,al 

iiiI'. Vyvyan will prepare an agenda .for next meeting and distribute 
it to those concerned. 

Ralph J. Stephensor. t 

RJSlgIDy 

To. 1111:- • Ray Vyvyan 



RALPH J. ST1!IPHENSON. P. E •• P. C. 
OONIJ1JV1'IlI'G ENGINEER 

August 12, 1987 

Subject. 	Monitoring Report #23' 

Ci ty of Flint Improvement Program 

Flint. Michigan 

Project. 8).14 

Date 0 f Mon! toring I Augus t 5. 1987 (working day 917) 

Actions taken I 

- Reviewed current status of Bishop Airport CPR/SRE facility 

- Updated network model for BiShop Airport CPR/SRE facility to 
issue 4, dated August S. 1987 (working day 917) 

- Began preliminary review of Flint MTA tacilitie•• de.ign and 
construotion with owner and with archit8c\!engineer 

Cr,ah Fir- R.scue and Snow Removal Building - Bishop lnSirnat1on!l 
Alrpgrt 

Monitored tro•• issue J. dated July 17. 1987 (working day 904). 

Those attending I 

Ray Vyvyan - DPW 

Robert Root - Porrester Construction 

Robert Hidley - Bishop Airport 

Phil Masson - Flint Fire Department 

Sam Dixon - Plint Pire Department (in meeting part t1JIe) 


Ralph J. Stephenson - Consultant 


A limited amount of work has been done on the project since our 
previous 	monitoring on July 17. 1987 (working day 904). The prob­
lem that 	atlll remains i. relea.e of work at the crash fire rescue 

living quarter. and the otfice area. At pre.ent. it will be essent­

ial to prepare and iaBue the CPR design revisions. and then to re­

quest and receive FAA approval on funding of the revi.ed layouts.

Concurrently. final price and time estimate. for the pro3ect wiU 

be prepared and issued. This should lead to a change order for 

design revisions. 


(Note I In the network model currently being used by the City of 

Flint for 	monitoring. sheet 175. t.sue 4. dated Auguet S. 1987 
(workiftc day 917), the preparation and i.suance of CPR design 
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revisions was shown at 7 worldng days. This time should be S work­
ing days and an appropriate adjustaent in the total duration ot the 
project should be noted. A copy of the corrected network i8 attach­
ed to this report for distribution.) 

wi th the updated network model. the current completion of the pro­
ject for FAA inspection and acceptance of the total fac1lit,y 1s 1n 
late December, 1981. !here appears to be ver~ little compre••ion 
possible on the ourrent plan ot work and in all likelihoOd, the 
network model now being utilised by the oity tor study and IIMlpe. 
of the project. will be that w be aotually followed in 11\- field. 
This is a plan of work that tiniahe. Rch later than had been anU­
cipated. and I rece.end tbat the pro3ect team contlnue to make re­
views of the job that may allow soae compression of the plan of 
work. 

There were several 5.tems added to the network model ae it was up­
dated at our ••••ion. Thes. dealt mainly wi til completion of the In­
terior work at the snow removal equipment area of the projeot.·· . >~-~ 

In addition, Mr. VJVYan provided additional. intorDlat1on on construc­
tion of outside area site work re1._d to the pr03·ect. I ahall in­
corporate this information into a final network model and tranaai1l 
1 t to Mr. Vyvyan shortly. It should be noted that the outalde work 
will be put on a separate network model. 

MTA - Intemo4f:l Bus Station Ins! l'J;:ain SPUon 
Those attending I 

Ray Shull - Ray Shull & Associates 
Charles williams - Ray Shull & Associates 
Robart Foye - MTA 
Terry Gurrens - MTA 
Edward Bohlen - MTA 
Ray V.,.ryan - DPW 
Ralph J. Stephenson - Consultant 

This ..et$.na _a to make a prelll11nary review of the d.alp and 
construotion process for the MTA Intermodel Bua Station and ~a1n 
Station to be Qonstructed on two 81te.. one in downtown nlnt,· the 
other at the 1ft! faci11tr on Dart Highway and the ...t/_at' ex­
pressway. 

The projeots have critical time trames and therefore, it was felt 
by the architect/en«ineer. Ray Shull" A••ociatea. that it would be 
well to prepare network modele tor the de.lgn period and po••ibly. 
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at a later date, tor actual oonstruotion ltselt. ~0ta1 completion
of the project is presently planned tor late August. 1988. with 
contract documents to be prepared and completed by November JO, 
1987 (worklng day 998). 


The project 18 to be delivered by use of a fixed money construction 

bidding process trom completed contract documents. Either one or 
two general contractors will be used and the contractors proposing 
on the project can propos. on one, or the other. or both of the 
jobs. 


Although the project is relatively small. it is a very critioal 

project tor MTA and is being given careful attention. 


At our a.ssion, we prepared a design laundry lIst tor both pro3ects

and this design laundry list will be used at subsequent meettngs to 
complete preparation of a network model ot the deaign proces.,
There waa no major network planning done at the short se••ion today.
However, planning will resume at our next Flint meeting. and sub.e­
quent a8aaione for planning the project w111 be set then it necess­
ary. 


General 


Mr. Vyvyan 1s retiring in aid August. 1987 and this .e.810n was the 

final meeting in which Mr. VJVY8ll 18 acting .. the major n1l'lt rep­

resentati... I wish to compliment the City of PUnt In their selec­
tion of Mr. vyvpn to act as their spoke..n ln the•••••tinga over 
the past several years. He haa performed extr..ell well, haa con­
tributed a great deal to the SUCC••8 ot allot the pro3ec't8, and 
has at all ti.e. performed prote.sionally and ob3ectively in carry­
ing out his responsibilities. 


It has been a pleasure working with him, as well as the other m..­
bers ot the DPW. DeD, and adalniatratlve atatt ot the city. How... 
ever, I should like to, at this time, single out Mr. V'1V"JIV1 tor 
special recognition, and thank him tor his help. 


I would al80 like to wish him a very pleasant and highly satis­

fying retirement. 

Ralph J. S'tepbenson, PtE. 

RJS.gmy
TO I Mr, Ray Vyvyan 
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nint. JIlch1pn 

Pro3ect. 8"14 


Date of Mon1wr1n&. Aucuat 27. 1961 (workinl day 9") 


A.o1J.p tpg. 


.... Reviewed cUlTent ata'tU8 of Ealt oak Perk Industrial Park 

Il"*1'lt work 


.... Revi.wed current status ot Eal' oak: Park IndU8trial Park 

t1eld work 


- Upd...4 Eaat 08lt Park Indu.trial Park grant network 


.... Reviewed Biahop Airport C~SRE faoillty status 

- Inspeoted C~SRE pro3eot 

- Prepared d••1gn network _d.l Ie IftA faol11tie. (Thie pro-
3.ot 18 now b4tlng worked upon on a prot,.aional. arrame_ent 
Wi_ 1Ir. Ra,. SchUll. Work on thi8 pro3ect will be charsed 
d1rectlJ' to 1Ir. Schull.) 

IH' Q!k hrlt I.I4»e:\ri!l brk 
Tho.. atten4S.ng. 

Dtm1. Heath ... DN 

Don DelT7 - DPW 
tik, Mansfield - DPW (in ...tlng part tim.) 
Don Sowle .. COI'lIIWItI"8 Power (1n meeting part time) 
Ralph J. Stephenson ... Consultant 

Appnftl. 	on a ...r work has still not b.en obtained by the IDA and 
1e htldlM up actvert1.111« and 801101 ..t1011 of proposals on E ••t 
0aJt P.t In......1al Park, ph.., 2 work. Alao, the EDA;:1:lre..nt 
tor 01... titl. hal not yet been relolved and allO rei 8 ad .... 
verti-inc and eubal••1ol1 of propoaa18. The grant agre_nt hu 
been.•:leO\l_4 by 'the 01'1 ot P11nt and returned to the EllA Regional 
and Waeh.1ngllOn off!ce. 

W. diacu•••d the utter of clear title in great deta1l, going
throqh the P'OpWU•• pt 'to be totally acquired. 1Itr. Charles 
Whl'te. attorn.,. tOl" Flint, wro'te a letter on August 26. 1987 

http:atten4S.ng
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<WJ:llt1nc cia,. 9,2) outUn1ng the status ot the 6 pucel. ln question, 
A • ......rJ' ot thi8 letter •• ma4. and provlded 'to thOS8 at the meet... 
ing. 

It :pHs.117 a..es that the srantee bOXTORr, the 0111 of Pllnt. 
can pro'ri.4. "Ultaot0r7 8",14en08 that 1t has ob_lned all land. 
rlp_ ot wav..........nta neoe••8Z01 to the cOIIpl..tion ot the 

pnJe.t.thla ..tier i8 belne pursued vigorously by the DOD and 
muat be toU....4 very oaretully. 

Tha ...~OI'}W'eblem ls that ther. is a 11JD1tat1on on the p'ant that 
OOftlltI'UotS....uat ...t wiUUrl 90 • .:Landar up froom lignin, the 
1Hft't .o••p...... Thus, Oelt Park IndU.trial Put field work must 
e'Car' h7 ai4 O.tober. 1987 t 01' there ls a po.aibll11:1' of lo.ins 
the grant funcl1nc. 

hUO_1lI _oup on tha natwork mo4.1 being u.ad to evaluate 
cuneftt .tatue. 1t preSClUJ a))pees that It we oan obtained. the 
n......' approftl. on the ....r work and _1var of clear t1tl.e 
wl'tldn tile next 5 daJ'e. that .. still might have 41fftCUlV in 
..eti.ns the awrt of fleld work by 1I1d October. 1987. 

At our ....loft .. updated lIbe.' 164A. 18aue l' to laau. 14, dawd 
Aqu' 21. 1987 ( ....ld.ft& dQ 9"). Thl. network 18 tor obtai.n1ng
the BJlA t1mdlns. and a»P1Y1n1t the c",",ent conditiona 1t appear.
that we _, .ha.... to walt iantll Detober 12, 1987 (w-kine day 964)
tor a ooun.oU •••Une to appzoo'ft an authori••d award of the oon­
traot. '1'h1. would ..an that tteld 'WOrk would -not be able to 
.tart WlUl about Novabe' .s f 1987. The Ite, to this PZ'OIJ"- 1. 
to .get 1tout .into the .arket place tor propoeals and w. !lUlt do 
thl* .buaediatel,. 1f we ar. to be able to start fleld work at the 
reClu1rad 90 oalendar day point ft'01l1 execution ot the lIgI"e...t. 

Tha n....rk _d.l .howl. thls OUI'l'ent dl:ttlc\ll.ty and the se­
q_.oe .f ,...k to be don. 18 attaChed to the report. I S\lIP8" 
1 t be .tufte4 ftrJ' caretully by all coaoern.cl. 81n08 1 t 1s of 
01"1Uoal u.por1/anoe that ttll. grant b. utiU••d 3"at .a quict1,
•• ,.ss1ble. ­

Proba'b17 not auoh fle1d wwk can be done on the projact this 18U" 
s1ft.. the ...t in the field 1, 80 late. However, It 18 •••ential 
that the WOZ't be put into the tlel.d jU8t aa quickly .a poaslble. 

So tar .. the oonatruotlon work .taws of ph... 1. all public area 
81te S,aapN..-nt8 have been ma4e tor ph.ae 1. No hrther fleld 
wort can b. aooompl18hed on this project until. phase 2 1. rele•••d. 

Ac~ tb1. report 18 a .et of notes' taken at the meeting on 
A....t 2" 1987 (working day 9"). 

http:coaoern.cl
http:dl:ttlc\ll.ty
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iBltJke ;ae••- MetinG. rtell!Jll Bll1;td&!!s - B,lbPp Internatianal 

Monitored from. llau. #4. dated August S. 1987 (working day 917). 

'PhOI. attend1nc • 
Robert Ridley - Bishop Airport 
Don Berry - DPW 
Pr.tt D. Rbel - J:liahop Airport 
Mike Joliat - Cit)" attome,. (in ...t1Dl part tille) 

Ralph J. StePhenson. P.E. - Con8ultant 

!h. pro~.ct i, still at so...hat of a stadstill at the crash fire 
re'cue area due to a del., in 1,eui", 'the CPR de.ip revilions, 
flte.e reYlaions .... authori.ed by the P11nt CounoU e... ti.. aco 
and ha.,. been ])rou.ed b:r the architect/enaine.. tor a period of 
tiM. H0W8V.~1t now appears that they will not be illN.ed for
anoth.r .5 war cia,... !hi. puta the building project about 16 
wort~ da,. beh nel the i ••u. .. network 1I04el, datea Aqult S. 
1981 (werklng dQ' 911). Thi, 1s the model on .h••t 17.5 that is 
be1llg Wled b7 the 01V tor .tueb' and anal.lIIes. (It .hohlct be 
apin poln_d out that tbie ne"rlc: 1, not il'ltended to be a net­
.ork ..del tOI' the acwa1 eOJurtructlon of the pr03ect. It 18 to 
be " ••4 for: aord"-ins 8ftd evaluation only_) Accorci1.ng to 'thi. 
n.work, the ooapleUon date now hal be.n moved to a later point, 
po~.lblr a. late .. J&nUl"J' 14. 1988. Thi. ia a conaiduable 
alippap and 1s .tar .ore than deairable. 

D1rrinc 'the put t •• month•• the pro3ect haa continuously lost 
croad and is DOW aotuan,. 1n so.e'clanger of not be1nc hlly
ole.84 in '07 .old weather. At pr••ent. there i8 no 8am ine1alled 
in the buil41D«. nor are th... ttnJ'rNrheacl door8, or Un 400rs 

-. inatall:ed.·' !h•• the ent1re facility i8 8till open to wea'thex- at· ~.,\~-. 
all open1ng8 in the vertioal .urtecea. , 

The COfttrao_~ is beClnn1J1f; to aend letters reprdlng add1tional 
coata to JI.tt. Hidl.,. an4 at this a.,alon we revte.ed _thods by 
Which the coata of the pro3ect reviaions could be m1n1a1••d. 
This evaluation.. not dOlt. in detail line. the ....ting was 
pri-.rl1J tor an evaluation ot the CUl'Tent statu of the, Job. 
However, •• did have considerable discuselons on how the pro~.ct
could be'once asa1n aoved forward since progr... 0" it ov.r the 
paat t •• ..et. has b.en negligible. 

Mr. Hidley AIl4 Mr. Joliat will review the 8itua'tion on the pro­
~eot w1 'th ..... Rob Collier in the v.ry near future. With the re­
t1l'eaea.t ot Mr. Ray VyYJIIll. who wa. acting aa the temporary pro­
3.0", __ on 'the 30'0. no one now 1s on the job in an act!ve 
1'01.. rePZ"."nt11l8 the technical intereat of the c1't7 and the air­
port. I strongly recommend 801leOne be appointed to this poSition 

http:revte.ed
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80 that the pz"oble.. that ourrently are being encountered on the 
job can be resolYed in a timel, and .ttective manner. 

I provided .... Joliat with. tull s.t or the ..eting notes that 
haye bee taken on the job sinoe September. 1986. In addi tion, 
Mr. BelT)" will proYlde Mr .. Jol1at with ••et ot _ni,taring reports 
trOll September, 1986 tor his revie. and orientation. 

on our 81te v1.1 t .. briefly inspected the building and the aur­
round1nc .1_ work. There appear. to have been very little pro... 
cr••• IlIl4e on .1_ work over the past few w.eka. However, there 
.u no 8"th_1tative .ource available to properly monitor rep
8ite work. runwa1 acee •• 81te work. and acoe •• road aite work. 
It would be well at our next a•••ion to make a full revle. of 
thi. witil the 01t,.·. neld tore... I shall bring this up at our 
next a.a.ion with Mr. Berry. 

In brief, th. pro~.ot needs strong immediate attention 1t it ia 
aUll the intent to complete and occupy this facility in 1987. 

Gamy 
Mr. Beny ia preperins and diatributing an agenda tor our next 
•••tinc. ..anwhUe, a. hae bHlt the cu.tom in the paet. he will 
duplioate and circulate this report and at_chments to those on 
the circulation 11st. 

Ralpb J. Stephenson, .P.E. 

RJSIP7 

To I ME". Don Berry 

http:Improve.en
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Subjeot. MOl'11tonnl Repol't #235 

01t)' of Flint Iap1'OV8ael'1t Pl'OpIUl 

Flint. Michigan 

Project. e'.14 
Date of MOllitor1nll OcW'ber I. 1987 (VOI'liIl& da;r 192 - Ina 1981 'ba.M O&l.el'Jd.u, 

or wB1Dc 4a)' 957 - 1984 baM oalendazo) 

A_lou t!lPpl 

.... Bey1...4 OUIftllt statue ot Ban Oalt Puk Indwnrla1 Park 8ftDt work 

... lleY1"" cna:ftIlt atatua of JCut Oak Pazok Ia4uat.z1a1. Pule field work 

.... Rmewed. Bi8hop A1zoport CFR/SB faoUl"1 &tat._ 

- Iupe0te4 crrt/SRE project 

Jut. Oak hllt wwrtmJ. Pm 
Th..e at.teD4lB1a 

Derd.. Heath - OOD 

DOD Be:r:r,v .... DPli 

Tea MoC1I11ua - Michipn Bell 

Ralph J. StepbeJ.'lllOD. P.E. - Consultant 

EPA appJ:OY&1.. OIl" ..... wrk haft 'been obtaS.ae4. The EPA baa &JJ&I*lt.l1 paDt... 
.. at.,.%' ef cl.ea:r t.itle aDd. edvertt8tnc tn oat Pule 112 pJ!OJOfl&18 baa ..... 4oM. 
PzopoHl.& Me clue at t.he 01t1 Om.8 b)' , P.M., Oo\ober 1, 1987 (worJd.q cla7 
192). CoUlSOU authortaatlon of 8.1Ifil'd of COIlt'lMt. 112 18 expae\a4 bJ October 12, 
1987 (1Rn'k1nc 4&1 199), an4 work 111 '\0 aove 1Dto t.ba neld. jwrt as qUloJc11 after 
that .. poea1ble. It ahoul4 be MIltlonect that t.ba ooat.J'IUSt. auat .. u.eouted 
batOft t1ald. WOft i- aUe to 'be rrtana4. 9tMt.!!Ol. I¥'Lb't!Imr. )z 2!H=_r lIt J.287 <!J!!!cJ,y daz 26!l 80 the S1'IIIlt. OOIl41tlOll& OM ;; lad. 

I etftla8l:r nooamaad the OODtraot • vallr.e4 thn'lllb the var10ua 01t, appJ:'OVS.a& 
4epa.ftaeate. the 01t1 .aSn lat.zd1on 8bou14 be Mde full, e.wue of '\hill _t.tar 
.. that thee 1& no del" what.1MMIVfIZ' 1ft pzoo-lac the GOJrt.zoaot.. 

Fle14 work on the Iut. Oak P .... lc lDd_t.zo1a1. Puk 1Japmv__t& baa 'beaD aoapleta4 
tor phaH t 110ft at Leith Street and at T&J'lo~ Staet. 

Work on the pbue 2 pzoJeot& wUl beI1D in U. Dear MUft. The_ phue 2 
p.njeeta 1nclUlle the tollow1nC1 

- Dutaouth St.1'Mt 

- PuJdaD4 

http:vallr.e4
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- Babr Stl'8et 
... Raa1dn 

... Dayt.cm 

- 1ew11 
.. Wa:nu 

... Sactaa-

Soae of t.b1e V01't cea 'be oaaplet414 tbl. fall 'but. auoh ot 1t wlU pxobabl), 'be 
detezacl18ltU nat. aprlag, pl'01I&147 with zno1411atlOil ~ in ....1,. 
Apm, 1988. There IIhould be U.We, 1f artJ', 41tftou1t1 in ooaplet.1D& the pro­
Jeot Wlth1n the OUft.'leat. p:ant. l1a1t.atlO1l.. Howver. to ze-eaphul.., lt 18 !a­
Plnt1... that _8 1ft the ne14 'bea1n .,nor 'to october 19. 1981 (worId.ftc cla7 969). 

I n ___ to thoM at the ....tq thai. at ou% ftezt ...1cm. _ beI1a to tooua 
on plaan1nc tor 0CCNpIIIlt. lapftYeaent ot the 1D4uatl'la.l ana. Thl8 1a a 81aUe 

.aIIMIIat' ~ land that 11111 .... .. \be ...JIM .1d.\Ma tM aaxt. 9 MH'lt.M to 1 1MZ'. 
Ita teMat d:evel.0JMDt and lap......... &1.., vs...... tbe aullet.ua pzMtI.. 1tM1t, 
ebou14 be 11" .,..1.&1 ..t.t._u... 1n the , •••41ate Mun. I 8b&11 d.1aoua thi8 

in "l'8 a.-.u • OUI' aext ,."UD1ng and IlOIl1tod.As _tas. 

0.- 11_!!'ft! 8Ild SM. B!E!al Bulldw - BI!bft A1xpOJ\(0DI!J!) 

Monitored In. 'bIdldSng network, luue IJ, dau..t Auauat 5, 1987 (worJd..q 4., 911). 
Iheet. 175 _ a1te work. 1__ it dated. Auaut 11, 1981 \VOI'Jd.na dq 921). abeet 
126. 

fheae atteDdSncl 
DOll :ae..,. ... Wi 

PhU M.... - niDt 11ft Depart.aent 

RobeJ:t ,HWe), - Blahop A1zpoJ:'t 

Taa 0bIIfIrU,ae - AtJ:pO:rt. oouultaDt 

To. KoCuU" - Ifloh1pn Bell 

Da... "$ler - Ma41801l .. Ma41aon 
~ 

Mazy RoUIMJ. - DPV 

Balph J. St.,-eoft, P.E. ... OOJl8u1taDt 

The buUdlq 18 nUl DOt ol0ae4 to .....tIler ud work OIl floor e1ab 011 pad.e at 
tlw orR ot(I,- ADd alMplaa tua:ner ana hall DOt 7ft beaua. At ,aMat, SBi 
PZMUt c~.. an -iDa pat.ohed aDd Bhoul4 be oaaplete4 111 about. 8 -rJd.nI dap•. 

l!torte a::ni. "'........ to paw the 2 to 4' at.r1p &1.'OUI14 the lIIu11d1n&. Ho...,.r. 

theze ~S..... c1e1lll.te a'bon the laterftlaa.oa 'bet......1111. ad 
aoapaotlag.\ha au'b-__, ad 1mIt&U1n1 the OOllCD.'8te 'MOrk. It s.. a ...u attn 

http:laterftlaa.oa
http:c1e1lll.te
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aa4 .lIot44 'be lIlaple to coaplete. However, 1t auat be naolY84 aa 800n .. pos81ble 
eo that the total. out.Ue 110ft ot t.he pzoject. can be 01881184 up pnor to beg1Dnlna 
at 0014 ...nhe:r:. Thu _tt.e:r: wUl be tollowed 'by the project te._ 

the rAA &pp1'OY801 of %ni.1ona to the 'buU41ng 1188 baa not been cleared aa yet 
u4 theft nUl 1. eoaa1clnable ~lOD about who 18 to 40 thle. The questions 
that JI1IIIt 'be ....1"84 1noludel 

What. appmvlll 1. __ad? 

Who uto p..no w. approval' 

Who 1. to 1I01101t. the appronl and obta1n 1t txoa the app:ropr1ate :pazt.1e.? 

What 18 nqu1n4 to &&Sa acceptllDoe of the De. building plan? 

Cu:n:entlT. M~. MUler ot 1Ia418cm -' Ma41aon i. bold 01'1 the 1'8Y1e1one ah&D8e old.er 
wrloU aU tid... ..".. flDlt84 UP. It 11110 abould be deten1ae4 whe:t.her or aot 
pri.os..q of;reyl.1.- awrt be nleued 'befo_ tomal &JP1'Oval of the PAA oan be 
o'bU.1De4, it nee4e4. Th1a uttel: should be SJrveatlpW. ad. clea:nd. jut as 
q11101l17 .. ,._l14e. 

At tblt lNSl.tDI pzoper, then 1. 80M lnterf'el'8llce of a lUll 400r, by bn.oln& on 
the a. ,,"UelS... ru. utter 1- ou:rzoentl, ID Hr. Bob Col11 ..'. hIDCl. tor 1'8801­
ut!oa. In '8441UOD, tbt utter of door oontrol 1nIItallat.1on 1. to 'be naolyed and. 
~. 

All 'baU41D1 apz:oa. aft 1nll'taUed and 80M oaer equ1JMnt 1. beglrm1r1g to &ft'1".e 
ID n1nt.. It wUl 800D be "'8f1U7 to 1aatall tbie eq1l1pMDt ead. a plan ahould 
'be pnpa.re4 .s.n the De&'&' tilt-un for J.'8Oe1pt of II110h ...ter1al u4 eqU1:pMnt. 1te 
.temp, pI.....t, booki..Dc up, and. acoeptaaOl. IIr. MaAOD w111 tollow ths'ou&b 
on tb1a ut.t.eZ'. . c • 

A :po1at ~ \If bJ Mr. Rouuel. oonoema 1D.IItallat1on ot .lde1l81. outa14e 
the S' OCIDIIt.:NOt.101l bo\1D4az7 10% the b'lUdtDth Tbla utter app&1'8ll'Uy 1. not 
Jet 1.'Uf4ved. and. ...... auat laatall theM W&1.1as. The quest10ft 1. tdlo le to 
40 1,\1 

Ve 41.8cnU1Md., at ... leactb. the utter ot 11qu1dated d·..... on the pzooJect. 

III o..r to :p:mperlJ u4 aoountely 14.,."1f'1 tbe llqu14ated dlUge. to be 

......, & apeo1t10 liquidatld 4aIIa&U date auet be e.t&bllahed. IIr. IImer, 

of 11841..... 1l841.... ... .... w eata'bllah th1a elate 'baaed UJOI1 the nan1n& 

poln of t.lJe Job, the atop _rIc omea l ..ued, the nua'bazt ot clap WO%ked b1' the 

oaatzaot,o...\ ... t.he ,be ...1.a that a1Cht - appmpziate tor t.be 01t1 to 

pat te the ooataotor. Tbla _tter abould be oheoW ca:refull,on IIIl 0..,1111 . 

.... to lIiINI'e that llqu14ated. ....... as_...ta aft beinc evaluat.ecl pzo:perly. 
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The our.r:eDt lac OIl the pzoJeat over the laaue 4 network _el, dated Auauat 5. 
1981 <-rk1Dg 4&7 911) 18 about 24 tIOrk1Dg d&7a PrJ.aa.r:U.7 1D 1neta.UatiOll ot 
UD4erpowld utUltle. and ooDSt1.'UOtlOD ot the flOGS' alab OIl pade at the CPR 
omoe aa4 81eeplq area. Thi. now pr\a the proje0te4 ooapletlO1l date of the 
projeot in late J8I1\1&1"1. 1988. 

So tar u .it. work pJ.'OIl:II" is OOD.C4lmed. the baH coune at ftIlp 8ftU baa 
been MUll 00JIl)l1lte4 and. won Ie now IlOY1IIc into the t1Diah1q and lan4lloap1Da 
writ to~ 8Uft'Ourt.t!lnc 81te aftu. Then baa ",,"n .... queatloaa .. to whether 
the 1I88l'1Ilg 001IZ'8e ahould be 1D.ataUe4 OR the paved ..... )NIZ'U.ca1azl.7 at the 
nap W. year. The DPV baa nooaea4ed. that th1a weaz:ln& OOU'M lie deterred 
untU next. ..tI'pZ'iD& to keep tzoa d"'PIle the -ar1ns ooune. TIlle ..tter abould 
be cheaDd ouetull7 to 1Dauzre t,hat. ooJ:J!'fJd app........ haw 'bHa &1.,.. Jla'n' 
Ro...1 wUl obtain UIllt. GoRe to 'be expeoted It 1t 18 dea1ded to tollow tbie 
.eq..... ot aet.lone 

011 the buUd1Dg 1 mIt, O'Yemelid done 8ft be1Dc hUlll at the an Yehlcu1ar 
stonp ana and1fOrll: on the project at hurlon baa pnazeaa... .11&bt.17. 
H.....r. t.he _neftI. ,J.'Ogl'U4I 1. Wr:I slow and. OOIlt,lllll1ftc attent.101l w11l haft 
to _ pa1d the propaa 1t 1t 1. to tiDlah w1th1D a. nuoaalO.e t.Sae t'roa tod&7'S 
aoa1 t.or1ns .dat.e. 

Then ls no .troas aanac1na or dlnot1Dc torce J:epneent1Dl the 01t7 011 t.he 
pzojeot, a.ti pnHDt, 8D4 th18 satter abot44 'be zeeolYed. juat .. q'td.oJ4:r .. 
poulble ainGe the pftIIU 1. coaplex eaough hit. entlnt7 to var.r:ant 0011­
stant, capable ~t b7 a _'ber ot the oVller'. teaa. 

!i!!,em 

At our next .e..lon .. w1l.1 pl_ to zevle. the Ea.st Oak Park Iadut.z1a1. Puk 
net....k and' ho:petull;r P1.'ep&J:8 80M 10116 reap p181'lfl1.n8 :tor M.'&'bt,1Ds aa4 
oaou,paaq o;t the apaoe. Ve alao should pl._ to ap1n Dn1... the a1~ work 
aad oonoerrQ:at.e on aoaplet1na the network aadel tor :rna1Dlac VO%'t. 

I ehall be 111 touch with Mr. BeJ:T1 ahortl1 to OODfiza the date of to_ next. 
JlM'tlDl. He8ft1lhUe, at.tached. to th18 zepol"t 1. a OOP7 ot aft,lDIalaut.e1 
tatr. d.ur:lq the ....lons. 

Ralph J. S~. P ••• 

RJ8IPJ 

To. Mr. Don Deny 

http:aft,lDIalaut.e1
http:p181'lfl1.n8
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Subject. Mon1tor1n.s Bepon. #236 

C1ty of Y.Unt Iaprovuent Prolftll 

Fl1nt. M1ob1pn 

Pmject. S,.t4 

Dat. of Mon1tortngl October 22, 1987 (worldng dar 207)-hoa 1987 ..... caladaz' 
or worldna da7 972-fro1I 1984 'bue oal....".) 

Act1on. taJam., 

- Bert.wed O\Jft'EMlt statue 01 Eaat Oak Puk Industrial. Park paftt work 

- Revl.wed our.rent statue of East Oak Park lJl41111tr1&l. Pu:k ne1et work 

- Rev1ewed Bllhop AJ.rpo1:t. cn/SfII taoUlt)' at&tue 

last Oak Park JD4uetnal lark 

ThOM attending. 

Denlse Heath - DOD 

Don Berr,v - DPY 
Ralph J. Stepbtmaon, P.E. - Consultant 

Th. grant was ~ed and a.ocepted b7 the Clt)' CO\D'1OU on Ootober 12, 1987 
(working ~ 964). A preeonetructlon aeet1D8 .. held. ... the _ban .. 
part1ally executed by the 01t;r. Ho......r. tM .1p1q p1'OCU8 .. 1Dterzu.ptecl
b7 an injuDotlon rued b;r the un.1on local.. Th1a 1njunoUoa ... 'bused. upoll a 
lack of a 14 4&1 UDiOil notlficatlon prior to eoatnot. a1r&'l."4. Thl. notlfioatlon 
haa now been given. Howv.r, th.n 1& DO voz:d on Wba the ocmtraat ueout.1Oft 
proeua will reauae. It probabl;r wUl have to be 8ta:rt.ed. tbrouch the 8ipatua 
cyo1e upon re1.... 8ince the contnet avazd date w11l haft to 'be nvl..... 

Efforts '111'1 be aide to take the contract back to COUDOn for &'ppZOYal Oil 
HOY_ber 9,i 1987 (work1r1& d81 984). A OM IlODth put _t..l_ on the n­
qulm atutt date of october 19. 1987 (worJd..q et.,. 969) ..,f....u' au'ba1tted 
to the IIDA 'on h1.4ay, October 16. 1987 (work1nB dar' 968). 

There 18 apossibi11ty that utlllt;r ooutmotlOll. 1Ib1oh dpt " a14. t.o pZOOMd 
1D4epea4ent11 of the injuDot1on. oeuld. beclD., thu, -1ID&11DC -tan of ooaatzvo­
t1_. lIo....r, lt ..,. not be M'9'1aable to do thle. put,1CN1arl11t 88 .tealOll 
of u.. ls "puted 'bl. the EllA.. In Bn1 ..,.t. the 'P1'OJeat __ wUl 1Dftnlpte 
the pos81bm.lty of start.1ns work ear1;y on otbel' aot1't1.tlH rela\ed to the proJect. 

So f'a2: .. f1elcl wort 18 concemad, thea 1_ DO obanp tz. the pzev10ua aeet1r:a8. 
The ne1d wort on the But Oak Park 1114uetrlal Park 1apJ:o'tteaeDte tor phaae 1 at 
Leith ad Taylor have been ooapleted. Vort OIl phaM 2 pmjeota wUl not be 

http:8ta:rt.ed
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able to 'beslD unt!l the injunction 1. naoved. Fufth.r detans OIl the pzooa_ 
of OOIltnotOZ' ..leotlO8 and p&rt1a1. exetnI't1on of the OOI1traot fo~ ]Ih&M 2 _~lI: 
18 8bo1ftl 1a the ....Una aotea attaob.tl4 to titS.. 1lODltc:rr1ac :report. 

Ettorta _re lnltlat.ecl to uplate the O1IftCt aetwork ao4el tor PASt tleld. work 
1B Jhaae 2. This Q.Pd.at.lDa pzooe.a .. atart.e4 on 18.. 5. dated. October 22, 
1987 (world11c dq 912), aheet 174. U...,..:r, becauae of lull: of lnf'omatlon 8Ild. 
the D8tl4 to ..... 4eoia101l8 ralatln to the Hq\l8llo1Dg of work. we wen DOt an. 
to coapl.t.e the up1at1l'ls at t.hie ....1_. Th. worlc lI04e1, however, 1Ibou14 be 
revtae4 IUId rell11h18d at. our nm pl..1D, l1li4 aonltorlllC ....1_. It 18 "1'1 
iapoftant t.o st". cuetul attention te the t1a1.Dc of the projeot 81ftoe t.hea 
are natrlctl0D8 OIl the Us& of the paIlt tuad.. I .....at that aU appl1.bl. 
natraUube _aSaed in det&U aDd ldeats.ned. olead.7 anA ~. 

OZMb ne :,e.cue and Snow Reaoy&\ !Jut..t Bu1J4JH - Bl!hfp A1JR2G Cgra/!Jll . 

Hoaltoacl fJ:oa buU4iD8 a.twos, 1... 4, dated Augwat 5. 1981 (1fU'ld.n& d.a7 91'1), 
abeet 175. 

Tho.. attelld1ng1 

Rob Oonlar - Mqar'. omoe 

DOll JeJ'l7 - DPV 
Roben Utill.,. ... B111bop Al1:port 

Roben Boot - '01'ftllt.er Oonat:raot.lon 

Ralph J. Steptwnaoll, P.E. - Consultant 

Worlc 18 _t.1D1&1aa on 01088 ill of the Ml at1'U.Cl\uze. Pnoaat crack patcb1Dc 1. 
about 7" ooaplete. Bxt.er1or alt. work adjo1nlDc the buUd1DC 18 p&:l't1al.l.J' GOa­
pl.__• H.....I". the wear1Ilc ooun. OIl alte p&'V'lq uphalt wU1 be d.f.rnd. __ 
tn am fIPS.q. 

These 18 .. pt 110 wo:r4 on 1fh&t FAA appl'O't'8l. dabt be 1'et1l1n4 for ftYl.10D8 
to the bu1ldSa. uae. HZ'. HW., wU1 oheok Oft the .... nth the 'AA. 

ot -.tor 1IIpoftaD.Oe 1. that theft 1. ao O\.lI'J.'WDt 110%'4 on prooeaa1aS of the 
.... 0"1:' to the OrB ponion. of the bu.S.ldlD&. A»P&ftf1tl1t "he oZ'1ctaal eatl­
_te of __...~ by oounoU waa about $17.000. A aeooad .atlaate ...... 
ot the coat at about .,54,000 "'*' the -'-.t ot the ohan&M ..... __ c1eez17 
14_111114. A ftYs,aed ooat eat1aa.te baaed. upon the 1uue4 4za1r1Dp, w1tb ...... 
~e4 'b7 J'cm:e.....r. 18 n.. about $41,000. 'l'bHe eoata do not iDeal......­
lt10D&1 .,.... toZ' extended. a-era1 nqu1naeDta 8DIl toZ'''other ltaa that 
Id&bt. lie ooat 1.... DOt pan of the aot.ual WOft UDder this ohaqld aoope. 

The ohupe that baY. DOW 'been l1li4. to the dawlDge auat. be :p.-ooe...... &DCl zoe­
l.ued to b tleJ.4. As of October 22. 1981 (-zid.Dc 4., 9"12). the ........ oder 
MIl DOt 'baeD ..'taltt.... Mr. Root eats..Med it. would. taD PoZ'ftateZ' about 4 _tba 
toooaplet. the ant 'bllU41nc tna the poiDt when the obaDp O1J4ar .. &ppBWI4 
aa4 ftleaeed to the t1eJ.d fol' work. 

http:eat1aa.te
http:1IIpoftaD.Oe
http:01'ftllt.er
http:appl1.bl
http:atart.e4
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MOD!tor.tDa Reput. 1236 
01tt of niDi lIaprcmtaent PJ:opaa
Pace ttmle 

So far &8 the lW.ld.1n& 18 ooncemed. w1D4ow openinp an the 0Dl7 -.sOl' ~ 
UDOlOHd at pftII8I1t. V1D4o_ wUl be 011 the job !fovea.r 9. 1987. (work:1D& .., 
984) 8D4 wUl taD about 9 W1'IdAc 4ap to lDaWl. HeatlAl 'III11ta an hunc 
an4 an p..-U, 'bI1Iac piped. He...,., the_ are DO ... aeta. lIla'&Ued. .. 
7et. 'ornste 8&)'8 ,bat ClonIhaUB Po... 1. to 1IUIt&U the•• 

The 1Dtezf..aaGe of 'bno1q with ... d.ooft 1. 7et to 'be IIOrW cnat bft__ the 
at"Ohiteot and. oontraator. AppannU,. a letter 18 n..... to nl.... the 00JIDf0I­
t.l""~, Door 00lltro18 aa DOt Jet .1....... !he" and nl.... oO.n41­
\loDB vUl'be neo1ftd 'by the ~t11D the near Mun. 

Tben bus 'be.a a ftflueat MAe of H141110D " Hadleoa to :pftV14a the OU1ftnt date,
1rlo111llD1 &1.1 otflo1al t.w ateuloaa u4 hold 1apaota. for &tan of l1Clll14&ted. 
duapa. Ha411101l' Madlaon we_ not ...,...ted at th1a .-tlas an4 theft _ 
_ 0t.m.'Wftt ·1nfoDatlon on th1s 11qu1daW 4....,.s 4ata. 

I ........ 1'800aaeJ14 tbat. tbla _ttar'be 1DYeBt.1p.t.ed u4 IIept ~t with the 
YUlna tbe .......1•• oftlo1al11 puted to the projeot. Tb1e ls 8D 1.apoftaat 
It......beNl4'be 11.... cuetu1 atwatlon. 

SI"'~:.work CNte1d.e of t.he bu1l41na 'boun4arle•• baa pnai'lll11 been alowed. or 
BtopJe4 uatU next apr1ac. Mr. H141a, .aa14 that tM 2:0&4 to tbe a..t tloo4a ' 
aD4 baa IIUI! .ahlJ1c OIl It after 'beIny ataa. '!'he DPV wUl cheek into thi. 
utter ea4 4etUlllne how the Ufftoul.t1 a1&bt be ·n.o]:n4. 

Oftn3J., the CUft'8I'1t pl'Ojecti_ of COIIpletlcm 011 the pJ.'Oject, aeoozd1Ds to 
'o~,1a appx'GXlaatel1 4 aoa.thS after the Interior obaap om", ftV1.tou 
an nleaaat. Of pr:lae lIlpor\aaoa 18 the aethod 'b1 which teapozar,r heat 1e to 
be .... &Y&Ua'ble at the lnt.m.or of t.he bId.l41D1. PJ:o'babl.:r tm 8. JMtII't1011 .f 
the .pJI'Ojeot IlMd 01111 be aa.1ntalJ1ed in a _'Ml .'bon tlwatrac zuae. HOWYer, 
at the ora .... l' ..,. 'be lleoe-U7 to MlatalA a hi........,..,ue due to the 
J18II4 to protect tlD1ahe8. 

9JUDl 
At 01tt ned ....loa .. aboul.4 upd.ate the But Oak PU'Ic ID4.tz:la1. Park aetwozk 
tor ~101l .f P.ASI worole, t.aldnc 1lrk aoooun\ the 4elap to 1+. eauae4 'b7 
tbe 1n~1on. In 1d41tlon, it 111 DO. poe.lble to 40 ... plaId", nlDlft to 
t._ ..1mb, of We pftCl'U ea4 _ 1Iha1.1 41.... tMs wtt.h the DaD. Va Ih&U 
&1.. »1- to ....... the p14.- net.1IOrt 'belas UM4 0\tft'eJ1U7 for eltJ ...:1... 
tlO1l of the CPi/SItB p1'Oject. 

I 8ba1l. be 1D touob 1d:th Mzo. Bezr.y to 00Id'1m tbe clat.e of our aut --'ina. Aa 
aoted alKmJ, attMbecl to 'hi. 1'8J'Ozt Ie & copy of the aeetlDg 1Ilaate....... 4.... 
1nc taw ........tas __ea.. 


Balph J. S.,....... P.B. 

BJSlf1/17 
TOl DOll lkn:r.r 

http:lnt.m.or
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"'CRITIOL PATH PLANNING RALPH J. STmPHBNSON. P.E•• P.O. 
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• LAND PLANNING 

15064 WARWICK ROAD 
• MANAGEMENT CONSULTING 

DETROIT. MICHIGAN 48223 

PHONE 273-15026 
• PLANT LOCATION· 

November 30, 1987 

Subject: Monitoring Report #237 

City of Flint Improvement Program - Flint, Michigan 

Project: 83:14 

Date of Monitoring: November 23, 1987 (working day 229 from 1987 
base calendar, or working day 994 from 1984 base calendar). 

Note: Dates will be indicated by working days referring to the 1987 
base calendar in this and subsequent monitoring reports. 

Actions taken: 

Reviewed current status of East Oak Industrial Park grant work 

Reviewed current status of East Oak Industrial Park field work 

Reviewed status of Bishop Airport CFR/SRE facility 

East Oak fark Industrial Park 

Ken Collard - DPW (in meeting part time) 

Don Berry - DPW (in meeting part time) 

Richard King - DCD 

Denise Heath - DCD 

Linda Olivieri - City of Flint Legal Staff (in meeting part time) 

Marv Roussel - DPW (in meeting part time) 

Chris Knudstrup - Consumers Power - Distribution Engineer 

Dick Brilhart - Ace Asphalt - Project Manager 

Ralph J. Stephenson, P.E. - Consultant 

The union injunction restraining start of field work is apparently 
still in effect, although, there is some question as to the current 
status of the injunction. 

A notification concerning the contract letting from the city was sub­
mitted to the union in a meeting held on October 20, 1987 (working day 
205). This meeting was summarized in a letter of October 30, 1987 
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(working day 213) written by the city to the union's representative. 
The letter stated the intent of the city, the understandings rela­
tive to grant procedures, and noted that the city was to present the 
contract to council on November 4, 1987 (working day 216). 

The contract is not yet fully executed, although, a contractor, Ace 
Asphalt, has been selected. There is no authoritative information 
yet as to whether the contract must be restarted through the signa­
ture process. This matter is being investigated by Denise Heath. 

There also is some confusion has to whether or not construction can 
be started until the injunction is legally cleared. There was some 
discussion of getting a letter from the EDA which would permit work 
in the field to begin. This letter apparently exists, at present, 
although no one seems to know for certain that it is available. 
Construction start now will probably be no earlier than December 21, 
1987 (working day 248). 

The city is going to request a 120 calendar day extension to the 
contract after the union matter has been cleared. Denise Heath is 
also checking on this matter. 

A brief review was made of the time frame of the project and key 
dates are given below. 

Grant award - J~ly 21, 1987 (working day 141) 

construction to have started - October 19, 1987 (working day 
204) 

From October 19, 1987 (working day 204) had 6 months to com­
plete construction with no clock stop for weather. 

Complete construction - April 19, 1988 (working day 332) 

This particular time framework is now difficult, if not impossible 
to meet. Therefore, a time extension will have to be granted to 
maintain feasibility of performance. If the city obtains a 120 
calendar day extension, it would put completion of the project at 
mid August, 1988. This appears to be an achievable completion date. 

Ms. Olivieri was at a portion of our meeting and she mentioned that 
the union apparently wants a letter from the EDA re conditions of 
employment under the PWIP. EDA said they cannot furnish such a 
letter. In addition, it is somewhat doubtful that it is truly 
needed since PWIP conditions are already a part of the contract. 
Ms. Olivieri was present primarily to gain background on the project. 
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In al likelihood, the job will move ahead in the near future, based 
upon the contract award approval by the city council given on Nov­
ember 6, 1987 (working day 218). I strongly recommend that this en­
tire matter be pursued vigorously. We are nearly out of construction 
time in 1987. This puts much of the construction into either winter 
weather or into 1988 spring and early summer. Thus~ it is critical 
to begin work just as quickly as possible. 

In light of this and in response to a request from EDA, we updated the 
network model shown on sheet 174 for the publish area site improvement 
work in units 1 and 2. This new network model is called issue 6, 
dated November 23, 1987 (working day 229). In it, work on Dartmouth 
and Parkland is shown starting on December 21, 1987 (working day 248) 
and continuing on through demolition of curbs and gutters, and in­
stallation of underground utilities this winter. Work there will then 
resume next spring in 1988. Work at Baker Street is shown as starting 
next year on April 15, 1988 (working day 330) due to the need to re­
solve additional relocation issues. These must be cleared before any 
field work can begin at Baker. Demolition at Baker is followed by 
demolition at Rankin, and Dayton. 

Work at Newell, Warren, and Saginaw is all due to start in the spring, 
1988 and continue on through with a late finish of August 16, 1988 
(working day 415). It should be noted in the network model, dis­
tributed to the group, that the late finish date set for one of the 
sequences, was referred to as 1987 date. This late finish date at 
Saginaw, Newell, and Warren should be August 16, 1988 (working day 
415). Please correct that notation on your network model. 

A copy of the meeting notes from our session is attached to this re­
port. 

Crash fire Rescue and Snow Removal Equipment Buildinq - Bishop Air­
port (CFR7SRE) 

Monitored from building network, issue 4, dated August 5, 1987 (work­
ing day 152). 

Those attending: 

Robert Hidley - Bishop Airport 

Fred D. Ebel - Airport Foreman - Bishop Airport 

Archie Campbell - Consultant owner representative 

Don Berry - DPW 

Marv Roussel - DPW 

Linda Olivieri - Attorney with City of Flint 
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Ralph J. Stephenson, P.E. - Consultant 

Precast wall crack patching has been substantially completed and the 
4 foot concrete strip around the building exterior has been installed 
by the city's contractor. This strip work was originally considered 
to be part of the building contractor's work and matter is still to 
be resolved relative to its cost. 

The change order for revisions to the interior was approved by the 
city council on October 26, 1987 (working day 209) and the contractor 
was notified of the approval by Mr. Hidley on October 27, 1987 (work­
ing day 210). Work has proceeded under this change order with revi­
sions to the underground mechanical and electrical work being com­
plete, and the slab on grade at the office area poured out. Work is 
now ready to begin on CFR interior work. 

It was estimated by Forrester Construction that remaining work would 
take about 4 months from the date of approval of the work. This would 
bring completion to late February, 1988. No formal approval has been 
given to this time extension as yet and the matter should be checked 
into carefully to determine the new target finish date required under 
the contract. 

FAA approval of revisions to the building use have not been fully 
cleared as yet and there, apparently, has been no action since our 
previous meeting. Mr. Hidley will check on the usage with FAA. 

The gas meter at the site apparently is installed but may not yet be 
hooked up. This should be checked immediately so as not to delay pro­
vision of temporary heat. 

Snow removal equipment building structural bracing has been relocated 
and shortened and this, apparently, clear door interferences. 

Door controls have been approved for installation. No field install­
ation has yet begun. 

The question again came up about the date of official start of liqui­
dated damages. There is no current word on this. Mr. Marv Roussel 
will obtain the official date from the Michigan Aeronautics Commis­
sion. This date should be determined to establish the bench mark 
from which subsequent time points are determined. 

At this meeting Mr. Archie Campbell, who is a consultant to the owner 
and is the owner's project representative, reviewed the progress to 
date and what is intended for near future operations. He will be 
deeply involved in the project and maintaining contact with it on a 
week to week basis. 
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A point of interest is that the Airport Authority takes over the 
airport management from the city of January I, 1988 (working day 256). 
No major discussion of the implementations of this was conducted at our 
session. However, the project and its administration should be examin­
ed closely to determine if there is any operational change required 
under the new airport management structure. 

We did not update the network model on sheet 175, issue 4, dated August 
5, 1987 (working day 152). This network model is presently being used 
for study and analysis by the owner. It is to be pointed out that the 
network plan is preliminary and for the owner's use only. It is not 
intended to represent a network for the actual construction of the pro­
ject. The contractor will provide a schedule of his work from now un­
til completion of the project. Mr. Campbell will obtain this schedule. 

General 

At our next session we should again review the Oak Park Industrial Park 
Program and the Bishop Airport CFR/SRE work. In addition, it would be 
wise to look at the marketing aspects of the Oak Park Industrial Park 
Program. We were not able to cover this work at our session today due 
to the press of time. Therefore, it is planned at our next session to 
cover all aspects of the Oak Park program. 

I shall confirm the date of our next session with Mr. Berry in the 
near future. 

Ralph J. Stephenson, P.E. 

RJS:gmy 

To: Mr. Don Berry 



.. ... 
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January 7, 1988 

Subject: Monitoring Report #238 

City of Flint Improvement Program - Flint, Michigan 

Project: 83: 14 

Date of Monitoring: December 21, 1987 (working day 248) 

Actions taken: 

Reviewed current status of East Oak Industrial Park grant work 

Reviewed current status of East Oak Industrial Park field work 

Inspected Bishop Airport CFR/SRE facility 

Reviewed current status of Bishop Airport CFR/SRE facility 

East Oak Park Industrial Park 

Those attending: 

Kathy Stoughton - Director DCD (in meeting part time) 

Don Berry, P.E. - DPW (in meeting part time) 

Denise Heath - DCD 

Marv Roussel - DPW 

Ralph J. Stephenson, P.E. - Consultant 

The union injunction on the project was lifted December 10, 1987 (work­
ing day 241). The contract was fully executed with Ace Asphalt on 
December 18, 1987 (working day 247) and work has started in the field. 

The grant start of work has been extended by the EDA to December 18, 
1987 (working day 247); completion has been extended officially by the 
EDA to August 16, 1988 (working day 416). Thus, the project is now 
cleared for full work, except for local problems that are proving to 
be difficult. 

On Baker Street, three properties still have not vacated. The city 
owns the properties but there have been severe difficulties in obtain­
ing vacation of the properties. It may be that a visiting judge will 
have to sign the notices to allow these properties to become fully 
available for demolition. There is no word currently on a resolution 
to this problem. However, all agree that the properties should be 
fully vacated before starting any Baker Street PASI work. 
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This problem has some technicnl ramifications in that plans for the 
sanitary sewer service in the area of Saginaw and Baker Streets were 
to manifold the Rankin sewer to the south into the new Baker sewer to 
serve two major industrial parcels. 

The Baker line runs from Saginaw to North. If work cannot begin in 
the Baker parcel, then work will be delayed on manifolding the Rankin 
sewer to the south into this new line. The problem is further com­
pounded by the fact that there apparently are some difficulties with 
the Rankin sewer at Saginaw. There has been settlement at the sewer 
at location and there is some thought that possibly the sanitary 
sewer is damaged. There was no authentic word on this matter at our 
session but it is being checked by the DPW project staff. 

A desired deadline has been set on vacation of Baker Street properties 
to shortly after the first of the year, 1988. If this is not possible 
then it would be wise to consider some contingency plans. We discussed 
some of these briefly at our session and the plans that evolved from 
that session were: 

Install sewer in a Rankin right of way between Saginaw and North. 
This, however, would place undesirable restrictions on marketing 
the property. 

Make a temporary repair to the Rankin and Saginaw sewer. Doing 
temporary work is an added cost that might not be covered by the 
grant. 

Build Rankin to Baker manifold and connect to the existing sewer 
in Baker. However, it is not currently clear whether or not the 
existing Baker sewer would have enough capacity to handle the 
manifolded line. 

Construct new Baker Street sewer while maintaining the street. 
This solution is one that has been used many times in the past, 
however, it is obviously better to build in an unrestricted 
right of way than to build in one that must be maintained. 

Mr. Rouseel will examine the several alternatives available and make 
his recommendations in the near future. 

The status of actual construction work was evaluated 
issue 6, dated November 25, 1987 (working day 231). 
work have been removed at the following streets. 
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Dayton 

Warren 

Newell 

The contractor removed guard rail at Dartmouth on December 18, 1987 
(working day 247) and some pipe and sand backfill has been brought to 
the site. Expectations are that work on the sewer at Dartmouth will 
begin on December 21, 1987 (working day 248). 

Full construction is expected to proceed substantially in accordance 
with the current network model being used. However, again, the need 
for the Baker street properties is one that must be given priority 
attention since it is, as noted above, an essential ingredient to work 
moving ahead in a planned and desirable manner. 

Crash Fire Rescue and Snow Removal Equipment Building - Bishop Airport 
(CFR/SRE) 

Monitored from building network, issue 4, dated August 5, 1987 (work­
ing day 152). 

It must be noted that this network model is preliminary and for the 
study and analysis purposes of the owner. It is not intended to re­
present a network for actual construction of the project. 

Those attending: 

Robert Hidley - Bishop Airport (in meeting part time) 

Alan Maule - Bishop Airport Foreman 

(NOTE: In Monitoring Report #237, dated November 30, 1987, Mr. Maule's 
name was noted as Mr. Fred D. Ebel on page 3. This should be revised. 
Please note the change on your monitoring report). 

Archie Campbell - Consultant owner representative 

Don Berry - DPW 

Ralph J. Stephenson, P.E. - Consultant 

In the field, the SRE facility is substantially closed in and work 
continues on interior installation activities. There apparently is 
some concern about a difference in floor elevations in the SRE, ad­
joining the strip drain at the middle of the building. This matter 
will be investigated and elevation information made available just as 
quickly as possible. 
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Work, at present, is being concentrated on completion of mechanical 
and electrical rough work and installation of mechanical overhead 
services and equipment in the SRE area. There apparently are still 
matters to be resolved relative to the automatic door controls. It 
seems that the method by which these controls are to be installed 
and operated is still not totally clear to the field forces. 

It should be noted that there were no contract field representatives 
at this session so the door control matter will have to be investi­
gated further before it can be determined if this is actually the 
case. 

Painting is still underway on interior surfaces at the SRE building 
and this work will continue on through as the other work is completed. 

At the CFR area, the floor slab has been poured out and the building 
is substantially closed to weather. Overhead doors are installed 
although they are not yet hooked up, and here too, door operator 
types and location apparently need additional resolution. 

Work is being concentrated, at present, on installation of rough 
mechanical and electrical services. Additional masonry units have 
arrived on the job site and will be put into place in the very near 
future. Some interior stud work has been installed although it has 
not yet started in a production mode. 

The current major lag at the CFR appears to be in the installation of 
masonry, shower bases, painting, and trades that follow. The current 
status of masonry measures to a point where it was expected to be by 
about September 21, 1987 (working day 184). Thus, the lag as of Dec­
ember 21, 1987 (working day 248) is estimated at 64 working days. 
Projecting this from the end date of December 21, 1987 (working day 
248), shown as completion in the issue 4 network model, dated August 
5, 1987 (working day 152), sheet 175, gives a new projected comple­
tion of about April 1, 1988. 

Since there was no representation at our meeting from either the 
architect/engineer nor the contractors, it was not possible to obtain 
their input for this analysis. 

Apparently, the FAA has reviewed the reV1Slons to the building. Mr. 
Gross of the FAA made these and determined that there was no extra 
cost to the FAA. However, extra funding will have to be provided 
from some source. There is still, from the discussion at our session, 
no written change order on the design revisions to the support area. 
The question was asked as to why this was the case. No one at our 
session appeared to have an answer. 
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Oil tanks at the site are presently filled with water ballast. There 
had been some drainage of surface water into the tanks from the sur­
face but this problem has been corrected by allowing the accumulated 
water at the surface to drain off to adjoining areas. 

So far as the airport authority transfer is concerned, it has been 
delayed due to extended lease nego~ations between the city and the 
authority. Mr. Hidley anticipates the transfer will be completed by 
Feb. I, 1988 (working day 276). 

On December 10, 1987 (working day 241) a comprehensive meeting was 
held at the airport to discuss subcontractor matters. Representa­
tives of the Bureau of Aeronautics, the FAA, Madison & Madison, 
Forrester Construction, the City of Flint, and several subcontractors 
were present. The major discussion at the meeting apparently revolved 
around payment to subcontractors. This matter was analyzed in depth 
at the December 10, 1987 (working day 241) session and some resolutions 
made. However, from a review of the meeting and pending a written re­
port on the session, it appears that there are still some very diffi­
cult matters that must be taken care of in the near future if the pro­
ject is to continue on a full production basis. 

Some of the matters discussed dealt with payments, acceptance of mat­
erials, pay requests, painting scope of work, and problems with the 
floor slab in the SRE. It would be advisable and is critical to re­
solve the matters discussed in a timely fashion so further delays to 
this project are minimized. 

The matter of liquidated damages were also discussed once again. 
There was no information relative to the official liquidated damages 
date. 

The total time allowed in the original contract was 312 calendar days. 
As of stop order #3 dated March 16, 1987 (working day 52), 123 of these 
days had been used. It is important, in order to gain an accurate view 
of the time structure on the project, to obtain additional information 
regarding the stop and start orders. Therefore, Madison & Madison will 
be requested by Mr. Hidley to be at the next meeting. 

Information needed for our discussion at the next session includes the 
following: 

Official dates of all stop and start orders 

Copies of official stop and start orders 

Madison & Madison calculations on the current liquidated damages 
date 
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Statement of Madison & Madison's final resolution of the pre­
cast panel problems 

Current information on differences in floor elevations at the 
SRE 

Copies of all change orders 

It would also be of help if the contractor could attend the sessions 
so that there is authentic input relative to both the design process 
and the contract process in the field. 

General 

I shall be in touch with Mr. Don Berry shortly to set the date of our 
next planning and monitoring session. Please accept my best wishes 
for a happy and prosperous new year. 

R~~'~'li
Ralph J. Stephenson, P.E. 

RJS:gmy 

To: Mr. Don Berry 




