Rarre J. STEPEHRNSON, P. E., P.C.

Coxmorring ENGINBRR

March 5, 1986
Subject: Monitoring Report #212

City of Flint Improvement Program
Flint, Michigan
Project: 83:14
Dates of Monitoring: January 21, 1986 (working day 524)
gg?)February 13, 1986 (working day

Actions taken:

Reviewed Buick City phase #2 work

- Updated network model for Carriage Town construction
PASI work

- Prepared evaluation and network model for obtaining EDA
funding on Buick City phase #2 work

- Prepared network model for landscaping at Buick City
phase #2 work

- Briefly inspected Carriage Town area and Broadway/Stever
area

Buick City phase #2

At present the Saginaw Street refurbishing plan is to provide
a l0'easement on the east side of Saginaw and on the west side
of the toe of the landscaped berm in which to install the new
water line. Thus, landscaping work can be kept somewhat
independent of installation of the water line which will be at
a later date. It should be kept in mind that some seeding or
planting will have to be done in the easement itself for
appearance sake. This matter will be studied as a part of the
overall landscaping work being done by the DCD.

At our session on January 21, 1986 (working day 524) we
prepared an initial network model sheet #167 showing
landscaping work for Buick City phase #2. This was updated at
our February 13, 1986 (working day 541) meeting to Issue #2
and has been provided to all parties concerned. 1In it, the
plan is to prepare the preliminary landscaping designs,
submitting them to the DCD, the DPW, the Parks Department,
Consumers Power, Michigan Bell, and the incubator building
staff for review and approval sometime in late May, 1986.

Once these have been reviewed and commented upon, final
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landscaping contract documents will be prepared and issued for
proposals. It is expected to be able to select a contractor by
mid-August, 1986. This will allow landscaping for most of the
areas to be installed in part this year, and to be completed
fn 1987 during the planting season. We are presently working
to this landscaping schedule for Saginaw Street, Baker and
Newall Street, Leith Street, and North Street.

Property acquisition continues to move very well and as of
February 13, 1986 (working day 541) the status as reported by
the DCD is as follows. This work is being monitored from
sheet #152, Issue #7 dated August 28, 1985 (working day 42a),

Leith Street - 19 total parcels are to be obtained; 12 are
under control and the remainder are in condemnation.

Baker Street - 35 are to be acquired; 21 are under control.

Saginaw Street - 25 are to be acquired; 14 are under
control.

There are still sizable legal staffing problems that must be
resolved if real estate acquisition work is to continue as
well as it has in the past. These matters are being addressed
on an ongoing basis, and apparently it is felt that the work
is moving as promptly as it can at present. It is estimated
that in the entire project there are about 282 pieces of
property to be acquired. The total acquisition has been
proceeding well and as of January 21, 1986 (working day 524),
120 were controlled and 24 were under option which indicates
about 144 pieces of the 282 that were under controlled
conditions. At our next session we should evaluate this total
on a current basis.

We also made a detailed review of the status of design for
each of the major areas and in general design of the various
PASI Bulck City #2 projects is showing signs of serious
lagging. On Leith Street contract documents for remaining
work has not yet been started and we are rapidly approaching
the late start date for completion of this work. In the Issue
#7 network model dated August 28, 1985 (working day 424) the
remaining contract documents were to be prepared in five weeks
starting no later than April 29, 1986 (working day 594). This,
of course, is beginning to get into the DPW busy season, and
decisions will have to made soon as to project priorities.

The Dartmouth storm sewer work was to have begun no later than
February 26, 1986 (working day 550). Apparently there is some
questions as to the scope of work here and the DPW is
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presently checking on this matter. Mr. Berry is following it
with Mr. Mansfield. For the Baker and Newall rehabilitation,
contract documents were due to begin no later than March 5,
1986 (working day 555). They have not started as yet and there
is some serious question as to whether or not they will be
able to start by the late start dates.

We also at our Buick City phase #2 meeting worked on
preparation of a network model for obtaining EDA funding on
the Saginaw Street refurbishing program. This information was
shown on sheet #164, Issue #2 dated February 13, 1986 (working
day 541). 1In the network model the durations for
preapplication preparation were left off the plan since it was
the intent that this preapplication would be ready for
submission to the federal regional office on February 28, 1986
(working day 552). It is expected to be reviewed there, and
that the approval of the preapplication should be back to the
city by May 1, 1986 (working day 596). The city will then
review and approve the program and submit a full EDA
application which is expected to be back in the regional
office's hands by May 15, 1986 (working day 606). From there
it moves through the regional review and the Washington, D.C.
review with expected release of funds by August 21, 1986
(working day 674).

Concurrently with this work, contract documents will be
iniftfated for the Saginaw Street work as soon as notice of
approval of preapplication has been received. Thus, it should
be possible to have the contract documents completed by the
time the release of funds is expected on August 21, 1986
(working day 674). This will allow construction to start
about September 2, 1986 and be completed in late July, 1987.

It Is to be cautioned that there still is considerable work to
do in defining the scope of the Saginaw Street refurbishing.
We have looked at this for a considerable length of time, and
as of February 13, 1986 (working day 541) there was no total
agreement on what the refurbishing would include. It is
expected, however, since this is an important grant, that the
DPW and the DCD will work immediately and closely together to
establish this full scope of work.

We also at our session briefly reviewed the Broadway/Stever
project. It is still in the hands of MDOT and there {s no
current word on when approval and release will be given. 1In
our network model, we had considered that we might have to
acquire additional properties although this is not at all
certain at present. With the additional acquisition required,
{t would have been necessary to begin acquisition no later
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than February 18, 1986 (working day 544). This in order to
meet a start of construction in early May, 1987. There is no
assurance at present that these dates will be met although the
matter Is being checked into on an ongoing basis by the DCD
and the DPW,

The remaining item of work in the Buick City phase #2 program
is relocating the air raid siren, and this is to be made a
part of the Baker Street design. There is some confusion as
to who is responsible for relocating the siren and Mr. Mike
Mansfield will check into this.

Carriage Town PASI work - Monitored from Issue #3 dated
February 13, 1980 (working day 541)

We prepared an udpated network model for the remaining work on
the Carriage Town PASI work. This plan of action indicated
that we can still expect to have the bridge available by July
4, 1986 (working day 641). We will review this network on an
ongoing basis with all parties concerned to insure that the
logic is still valid. There have been some difficulties with
revisions and approvals of these revisions and their costs.
However, this matter is presently being resolved and should
not substantially delay the program. At a near future meeting,
we should plan to prepare a network model for other work aside
from the bridge construction, 1 shall talk to the DCD project
manager about this at our next session.

General |
At our sessions we distributed the updated network models to
those most directly concerned. They, in turn, will see that

the secondary distribution is made. Mr. Vyvyan will prepare
and distribute our agenda for the next meeting.

Ralph J. Stephenson, P.E.

RJS:sps
To: Mr, Ray Vyvyan
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Subject: Monitoring Report #213
City of Flint Improvement Program
Flint, Michigan
Project: 83:14
Date of Monitoring: March 6, 1986 (working day 556)

Actions taken:

- Reviewed Buick City phase #2 work

- Updated EDA funding network model for Buick City
phase #2

- Evaluated progress on landscaping design and
installation for Buick City phase #2

- Reviewed property acquisition, relocation and
demolition in Buick City phase #2

- Monitored Broadway/Stever program
- Reviewed Carrifage Town PASI work status

Buick City phase #2

Property acquisition in Bulck City is moving very well. At
present, of 282 total properties to be acquired, 141 are
purchased and 37 are optioned giving a total of 178 under
control. This is 63% of the total. Of the total of 282
properties {some of which do not require relocation
proceedings) 92 relocations are yet to be accomplished.

As of March 6, 1986 (working day 556) the following status of
real estate acquisition work at each major area was provided
by the DCD:

Leith Street - 19 total parcels are to be obtained; 13 are
under control and six are in condemnation. Total
control of all properties for the Leith Street
widening is expected within the next 45 calendar
days.
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Baker Street - 35 total are to be acquired; 20 are under
control with three options which makes 23 total
under control of the 35.

Saginaw Street - 25 total parcels are to be acquired:;
13 are under full control, one is optioned, and
eleven remain to be controlled.

Relocation is proceeding on all three above areas with three
remaining at Leith, 14 at Baker, and four at Saginaw.

There has been additional legal help provided to the DCD to
assist in acquisition and this should allow the entire process
to continue at an acceptable pace. So far as timing is
concerned, we are presently in fair alignment with the issue
#7 network model, sheet #152 dated August 28, 1985 (working
day 424) relative to acquisition. In this network, the Leith
Street corridor property was to be cleared and grubbed for
widening by July 31, 1986 (working day 659). For the Saginaw
Street work, clearing and grubbing was to be complete by
August 13, 1986 (working day 668). At Baker Street, clearing
and grubbing was due to be complete by July 31, 1986 (working
day 659). It appears that these dates could be met except for
clearing and grubbing. There is some consideration that
clearing and grubbing may be made a part of the EDA grant
request and {f so, the properties will be acquired, occupants
relocated, and the physical improvements demolished, at which
point clearing and grubbing will be deferred until the EDA
grant money has been made available.

It was suggested that {f there is any delay between demolition
of the properties and the start of clearing and grubbing that
the area be seeded with inexpensive, quick growing rye to
provide an appearance of maintained properties. This also was
suggested as a course of action following clearing and
grubbing if private development has not yet started on the
site.

0f critical importance here is to time the start of private
development to the greatest extent possible upon completion of
demolition. This will fnsure:

1. That there will be constant activity on any given
site thus considerably lowering the possibility
of it being used as a dumping ground.

2. Possible reduction in need to clear and
grub which, in turn, would free monies up
for other portions of the project.
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Another suggestion made by Mr. Jerry Hungerford of the DCD is
that once the parcels that bound any given street have been
acquired the streets be barricaded to reduce the possibility
of casual traffic there for dumping purposes to a minimum.

The impact of this area visually upon visitors and residents
of Flint is high since it borders on Saginaw Street, a very
well traveled thoroughfare. Past experience indicates that the
marketability of land {s impacted considerably by the
appearance of the property and its physical condition.

Overall, it can be established that property acquisition
presently has moved well and is in line with planned dates.

We next evaluated the progress toward obtaining an EDA grant.
In our previous meeting on February 13, 1986 (working day 541)
we prepared a network model for such funding. In {t, we had
set a date for submission of the preapplication to the HUD
regional office at February 28, 1986 (working day 552).
However, there have been some difficulties in completing this
preappllcation. Therefore, at this session we replanned the
work establishing that by March 10, 1986 (working day 558) the
DCD would submit a resolution to city council authorizing the
DCD to forward the preapplication to EDA. Once city council
gives this approval it will be reviewed by the consultant to
the DCD, the preapplication completed, and submitted to the
HUD regional office on March 28, 1986 (working day 572).

Following the submittal process, funds will be released in
this particular plan of work on September 22, 1986 (working
day 695). Meanwhile, once the EDA has provided the city with
notice of approval of the preapplication full contract
documents for Saginaw Street improvements could be started and
a8 contractor selected by the time the funds are released.
Council {s presently planned to approve and authorize award of
a construction contract for the PASI work on September 22,
1986 (working day 695) with construction to begin by October
14, 1986 (working day 711).

It might not be possible to do much of the site work this
year; however, early initiation of construction operations
would allow some site preparation, perhaps some underground
utility work and certainly whatever procurement would be
necessary to obtain early materials and equipment.
Construction of the EDA project improvements for Buick City
phase #2 would be completed next year {n late August, 1987.
This information {s shown on sheet #164, Issue #3 dated March
6, 1986 (working day 556).
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As part of our afternoon discussion of Buick City, we reviewed
the overall marketing strategy for phase #2 land. There is a
plan being worked to, and it was suggested in our meeting that
possibly the range of contacts for possible development work
should be expanded to improve the awareness of the development
community of the avallability of Buick City properties. We
shall continue to work on this program with the aim to closely
tie together demolition, clearing and grubbing as noted above,
with private programs. It would be desired to start the
private construction projects by fall, 1986. This would be
about the time when the majority of the land would be cleared
particularly at the northern portions of the site. In
addition, it would coincide with release of EDA funding and
ifnstallation of public area site improvements. Thus, we would
be assured that the property would be under development rather
than laying fallow and open for refuse and dumping purposes
for an extended period of time. We shall continue to review
this timing and the program in more depth at future meetings.

Meanwhile, it is recommended that a marketing strategy be
developed that would include preparation of graphic material
and modification of the property use intent.

We also monitored progress on Broadway/Stever using the
network model Issue #5 dated August 28, 1985 disk 001, The
DPW and MDOT met to review the approvals for the project.
Apparently there {s still some disagreement about the number
of parcels that should be acquired for the project and about
the amount of funding that might be available from the state.
Therefore, there still is no release of acquisition funds for
the project.

The Issue #5 network model dated August 28, 1985 (working day
424) presumed that with a release of acquisition funds by
February 18, 1986 (working day 544) construction could start
April 30, 1987 (working day 850). Thus, as release of funds
fs delayed, the start of construction Is delayed, and {f we
push this back to as late as September, 1987 it is possible
that construction of the Broadway/Stever program will be
forced into a 1988 completion. This matter apparently is
still far from resolution and we will monitor it on a regular
basis.

Carriage Town

A review was made of the Carriage Town program although a
detailed evaluation of construction status was not possible
since the contractor was not at the meeting. I suggest he be
made aware of future sessions and invited to the conferences.
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The north wall and abutment footings is apparently installed,
and some work has started on north walls and abutments. No
additional work has yet been done on south walls and
abutments. The cost estimate for bulletin #1 has not yet been
submitted but it is in work and expected momentarily. Shop
drawings for bridge steel have not been submitted, although
ghey. too, are in work and expected sometime in the near
uture,

We are still holding the date for delivery of bridge steel at
June 6, 1986 (working day 621). Allowing three days to unload
and shake out, erection would start by June 11, 1986 (working
day 624). The bridge area would be complete under this
sequence by July 3, 1986 (working day 640) in time for the
July 4, 1986 celebrations. Completion of remaining portions of
the PASI work at Carriage Town is planned between mid-August
and mid-September, 1986 trending toward the earlier date.

The owner of the Carriage Town factory said that they are
planning a major antique show on August 3, 1986 (working day
661) and will need access to the area across the bridge and
from Lyon Street to the north. We shall continue our detailed
plan?i?g of PASI work at the next meeting to see if this is
possible.

One item that came up In our discussions today that should be
given prompt attention is the need for DNR issuance of a
permit, The application for this permit was made by the DCD
in late January, 1986 and just a few days ago a notice was
issued by the DNR that a 20 calendar day period would be
allowed for comments to be made about the project. If no
adverse comments are provided, the DNR will then feel free to
issue a permit {f they choose., Presumably if adverse comments
are received, there may be further consideration by DNR. The
full importance of this permit and its impact upon the project
is not totally known at present and is being investigated by
the DPW and the DCD. However, the matter should be resolved
immediately to prevent any possible delay to the work. At our
next session we shall also follow this matter in detail.

General

There {s some desire to have the next session at an earlier
date than presently scheduled, I shall check this and be in
touch with Mr. Vyvyan regarding our next session. Meanwhile,
Mr. Vyvyan will prepare the agenda for our meeting and

distribute {t to those concerned once the date has been set,

Ralph J. Stephenson, P.E.
RJS:sps
To: My, Ray Vyvyan
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Subject: Monitoring Report #214
City of Flint Improvement Program
Flint, Michigan
Project: 83:14
Date of Monitoring: March 21, 1986 (working day 567)

Actions taken:
- Reviewed Carriage Town PASI program

- Updated network model for Carriage Town PASI
installation work

- Evaluated current project status of Carriage Town
PASI field work

General Summary

This meeting was a special session to specifically review the
current status of the Carriage Town PASI field installation
work and to determine what {s essential to completing the
project by critical target end dates set to mesh with
development events in the area.

At our previous session, it was determined that the DNR must
give to the City of Flint a right to occupy the waterway. This
permit will probably be issued in the next week provided there
are no major objections to the project. At present none
appear to be forthcoming.

Another important {tem is the issuance of the building permit.
It is anticipated this will also be available within the next
10 working days.

At present, on the site most north footing and abutment work
is complete, and it is expected the auger cast piling
contractor will move on the site for the south abutment
foundations by April 21, 1986 (working day 588).

An item that s becoming very critical {s the bridge
structural steel. Originally it was hoped to have steel on
the job in time to allow cleaning up and moving out of the
bridge area by July 4, 1986 (working day 641). However, at
this session the contractor said that structural steel will
probably not be delivered until June 16, 1986 (working day
627). It will require about three days to unload, shake out,
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and complete fabricating structural steel at the site.
Erection is expected to take about five working days followed
by ten days of finishing work the deck, lighting, and touch up
areas. Allowing one day to clean up and move out brings
completion of the entire bridge ready for use on July 14, 1986
(working day 646). This is about a week and a half later than
had been hoped for and heavy efforts are going to be made to
pull this revised date back into conformance with the desired
July 4, 1986 date.

Following completion of the bridge area, the slab areas of the
Carriage Town square can be put into place. The flat work is
all special concrete finishes and will probably take about 30
working days to finish off bringing completion of Carriage
Town Square to about August 25, 1986 followed by another month
of landscape work which puts the final date for the entire
project at September 23, 1986 (working day 696).

Water Street improvements which include replacement of curbs
and repaving of the street with brick can be brought to about
160 feet from the east end of the street by June 26, 1986
(working day 635). However, completing the remaining portion
of the right of way will be restrained by completing erection
of structural steel, and will take about 11 working days,
bringing clean up and reopening of the full width of Water
Street at about July 14, 1986, the same date as bridge work is
expected to be complete.

It is still of the utmost importance that every effort be made-
to complete the bridge and Water Street improvements so as to
be in operation by July 4, 1986. This matter should be

examined in depth by the contractor and by the city to
determine where improvements in the present plan of work can

be made. Coples of the network model were distributed at the
meeting and all concerned should have up to date copies of the
Issue #4 network model dated March 21, 1986 (working day 567).
If there is a need for additional coples please contact Miss
Kathy Stoughton at the City of Flint.

There was some discussion about street lighting at the session
and because of the past experience of the city with special
lighting fixtures and the need to maintain replacement
supplies, a possible restudy is under way for the lighting
design. There was no current word from the meeting as to what
the impact of this re-evaluation might be. However, 1t {s
essential to understand that work must proceed immediately on
practically all phases of the project to produce any
improvement in the end date whatsoever. A critical item of
the light pole installation is that 1ight pole bases and
anchor bolts should be installed ahead of installation of the
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electrical feeds. To install the anchor bolts, templates must
be provided, which are usually difficult to obtain.
Installation of light poles is followed by installation of the
electrical power supply and feeds which, in turn, restrains
construction of the new roadway for Water Street. Thus, the
entire light pole installation sequence is extremely important
and must be given careful attention now.

This network model is shown on the updated sheet #166, Issue
#4 dated March 26, 1986 (working day 567).

General

The agenda for the next development session has been
distributed by Mr. Vyvyan to all concerned. We shall plan to
incorporate a discussion of Carriage Town in this session.

Ralph J. Stephenson, P.E.
RJS:sps
To: Mr. Ray Vyvyan

Ravrua J, STRPEENSON, P.E., P.C.
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Subject: Monitoring Report #215
City of Flint Improvement Program
Flint, Michigan
Project: 83:14 |
Date of Monitoring: April 3, 1986 (working day 576)

Actions taken:

- Reviewed Bulck City phase #2 work

- Discussed landscaping and related installation in Buick
City phase #2

- Reviewed EDA funding progress for Buick City phase #2
- Monitored Broadway/Stever program
- Monitored Carriage Town PASI work status

- Madelfield fnspection of Water Street Pavilion and Brush
alley

- Made field inspection of Carriage Town site
Buick City phase #2

Land acquisition {s continuing to move well with the current
status as follows.

Leith Street - 19 total parcels are to be obtained, 14 have
been optioned or closed on and are under control, §
properties remain to be acquired, of which three or
four merely need additional title work and should be no
problem. Of total relocations three remain to be
completed.

Baker Street - 35 parcels total are to be acquired. 25 are
optioned or under full control with ten remaining. Of
the ten six require title clearance, a
relatively simple process. Of the total, twelve
locations are yet to be completed.

Saginaw Street - 25 total parcels are to be acquired. 17 are
optioned or under control with 8 remaining to be
acquired. Of the eight, three are matters of title
clearance.
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Total properties - There was no full count at this session
on the number of remaining total parcels to be put
under control.

Thus, relocation is proceeding very well and it appears
presently possible to achieve the target completion dates for
demolition as shown in the Issue #7 network model dated August
28, 1985 (working day 424) sheet #152. These target dates
were:

Leith Street - July 24, 1986 (working day 654)
Baker Street - July 24, 1986 (working day 654)
Saginaw Street - August 6, 1986 {(working day 663)

During our session it was stressed that care must be taken
during demolition to remove all required underground
obstructions and to bring the site back to a position from
which developers could easily construct improvements. This {s
an important marketing requirement of rehabilitated areas. It
is also the intent, according to our meeting today, to seed
areas as they are cleared and grubbed to bring them to a
reasonably good appearance. Mr, Vyvyan and I later inspected
the area just north of the Autoworld overflow parking lot,

and the difference in dumping intensity on property that had a
relatively level grade with some grass and those areas that
were merely heaped with spoiled dirt and weeds was

noticeable. Those areas which had been given nominal care
seemed to remain relatively free of trash and debris. It is
essential to keep this area clean and marketable as demolition
clearing and grubbing proceeds.

We had considerable discussion about the impact of the planned
work on the incubator building. Mr. Harry Blecher mentioned
that the the incubator building leaving group have a potential
occupant for the building who would require adding 15,000
square feet to the easternmost structure. This, in turn, would
require that access be provided for semi-trailers and tractors
from Dartmouth Street and would further require adequate space
within the property to permit trucks to maneuver. As a result
of our discussions it was agreed that the incubator building
operators would study the growth potential for their facility
and begin doing some medium and long range planning for {ts
expansion.

It was also tentatively decided that Dartmouth Street and its
configuration would be restudied to insure that when the storm
sewer, sanitary sewer, and water lines are installed that
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repaving will provide additional curb to curb width to
facilitate turning motions into the site from Dartmouth.
Consideration should also be given to removing the barriers at
the North Street end of Dartmouth to allow access now.
However, there is some resistance to this since once traffic
movement on Dartmouth is established, it might be very
difficult for it to be stopped when the underground utility
work {s in progress.

Present planning is to start installation of utility work in
Dartmouth this fall probably in mid-October, 1986, but the
street {tself will probably not be repaved until next spring
even as late as early July, 1987. Thus, serious consideration
must be given to how access to the incubator building will
best be accomplished from the north if this {s the intent.

The Dartmouth right of way remodeling may also impact upon the
four parcel north bay between Leith and Dartmouth, Saginaw and
North. I suggest that an intensive planning and review
program be initiated that will provide insight into how this
entire industrial park is to be best utilized. We have
requested the DCD to provide the DPW conference room with an
up to date site plan and this will be forthcoming for our next
meeting.

Mr. Blecher has plans at present to landscape the area east of
his buildings to North Street and between Dartmouth and
Taylor. This action should be encouraged and help given since
it could very well serve as a sample as to what North Street
could look like once landscaping and construction is started
and in place. This could positively impact upon a favorable
marketing environment for the property. Some exploration
should be made of the possibility of jointly installing
landscaping in this area to provide a model showpiece for the
Buick City industrial park.

We again discussed the interaction of the marketing program
for Buick City phase #2 with the PASI program under way now.
There seems to be a feeling that these two programs should be
kept separate managerially. However, we are now so close to
completion of Buick City phase #2 PASI work that it {s
imperative we address, at each session and on an ongoing basis
the method by which the properties will be developed., This is
to avoid the problem discussed in Monitoring Report #213 dated
March 12, 1986 page #2, where the time between the start of
private development and the completion of demolition is
recommended to be kept to an absolute minimum. I feel the
marketing program discussion shows be put on each agenda
fmmediately following discussion of the Buick City #2 program,
and that parties from each of the two be encouraged to attend
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an occasional session on the other project. It might be wise
also to re-examine the project management characteristics of
both to see {f there can be a more unified activity made of
the two programs as phase #2 PASI work draws to a close.

Mr. Blecher requested we give immediate attention to cleaning
up the southernmost parcels of the northernmost landbay
directly to the north of the incubator building. Apparently
there {s considerable amount of trash and debris in those
areas, and it does have a negative impact upon rentals for the
incubator building.

In discussing the landscaping work for phase #2 to be done {t
has been decided that the Parks Department will provide the
design and possibly the force account labor and material to
install the landscaping. Due to changes in managerial
structure at the city, design work has not yet begun and is
now considerably behind the planned course of action shown in
the landscaping network model Issue #2 dated February 13, 1986
(working day 541) sheet #167. In this plan the completion of
preliminary landscaping design was set for no later than May
29, 1986 (working day 615). To conform to this set of dates
ft will be critical to start this design just as early as
possible. Since Parks and Recreation {s coming into a very
busy time of year, the earlier this work is initiated the
better.It is still the intent to install a portion of the
landscaping for Saginaw Street, Baker and Newall Street, Leith
Street and North Street this year with the remainder to be
completed in 1987.

We next evaluated progress toward obtaining the EDA grant. The
preapplication was submitted to the Chicago regional office of
EDA on March 29, 1986 (working day 573). This was the target
date set in our network model Issue #3 dated March 6, 1986
sheet #164. This particular network plan anticipated that
construction of EDA project improvements, which have been
defined in the grant application, would begin no later than
October 14, 1986 (working day 711). Every effort is to be made
to expedite the approval process at EDA so work can begin just
as early as possible. We shall continue to monitor progress
against the current network model sheet #164.

There 1s considerable concern about the start of PASI design
work for the various areas. The Leith Street widening will
require about 25 working days to complete contract documents.
Design work on the Dartmouth storm sewer could require as much
as three months to prepare, approve, and issue contract
documents. The Baker Street widening and Newall resurfacing
design could be done in about 40 working days. There was no
authentic word on how long it would take to prepare contract
documents for the Saginaw Street improvements. None of this

mprovement Program RavrPH J. STRPHENSON, P, E., P.C.
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design work has started. Work orders for Leith, Baker, and
Newall were issued in mid-October, 1985, There has been no
work scope proposal submitted to the DCD yet for the Dartmouth
storm sewer, Therefore, no work order has been issued. The
Broadway/Stever project i{s still at the same position as for
our previous monitoring on March 6, 1986 (working day 556).
There {s no word on when MDOT will review, approve, and
release the work so funds will be provided for acquiring
property. We are presently about two months behind the
network model Issue #5 dated August 28, 1985. This delay will
reflect itself in later dates for completion of the work.The
network model Issue #5 shows a start of work in the field
April 30, 1987 (working day 850). With the current delay this
date has now been moved to a later point of July 1, 1987
(working day 893). The constant slippage on this project is
of concern since it is a relatively critical project to
construct, With current trending, it appears that the chances
of this project not being completed until 1987 are increasing
each day. It is a program that should be given {mmedfiate
attention and released {f it is to be built, -

Carriage Town -~ Monitored from sheet #166, Issue #4 dated
Rarcﬁ'gl, 1986 (working day 567)

Work on the north abutment i{s substantially complete. Work on
the south abutment has not yet begun. It is still the intent
to start auger cast piling on April 21, 1986 (working day
588). Work at the Carriage Town site is currently meeting
most targets between early and late starts and finishes. A
building permit has not yet been issued although it is
available, and the city council i1s expected to approve
revisions on change order #1 by April 14, 1986 (working day
583). The DNR permit to occupy the waterway has been obtained,.

Shop drawings for bridge steel were submitted today April 3,
1986 (working day 576) and should be back within the next
week. The lag in shop drawing work is about 7 working days.
If we are to meet a delivery date of June 16, 1986 (working
day 627) for start of steel, fabrication and delivery will
have to be accomplished in 46 working days rather than 53.
Thus, the delivery of steel {s becoming increasingly critical
to us. We still expect to meet a completion date for the
b;i?ge and for access areas by July 14, 1986 (working day
646).

Problems have been encountered with the lights to be used at
Carriage Town and presently the lighting design is being
revised. The critical need here {s to get the configuration
of the light pole bases, the anchor bolt templates and the
anchor bolts. A set of revisions has been issued for the
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lights and these will be priced and submitted just as quickly
as possible. Delivery of light poles ranges from 40 to 50
working days, but as noted above what is needed now are anchor
bolts and templates. So far as the revision to the stair
handrail i{s concerned, the additional cost of the middle rail
has been prepared and submitted.

We had considerable discussions today about access to the area
as construction work proceeds this summer. Apparently there
is a strong desire to obtain access into the project by the
early part of June, 1986. It is just about this time that we
will be rotomilling the existing street paving at Water Street
and installing asphalt topping, and adjusting structures in
Water Street. 1In addition by June 16, 1986 steel will be
delivered to the job and must be unloaded, shaken out, and
field fabrication initiated on the sections. This will take
anywhere between two to five working days, and probably will
block most of the area at the north abutment. There {s some
consideration of using the Eagle parking lot to the north of
the abutment for this work and it is being explored at
present. Discussions should be maintained at all times about
how access 1s to be maintained to the area and how the various
business interests there are going to to stay active. The
Carriage Town Square area i{s presently in somewhat of a state
of flux since the location of planter boxes has not yet been
fully resolved. This matter is extremely important since
layout for these Is under way at present. There appears to be
considerable confusion yet remaining about the relationship of
service access to the Carriage Town factory facility to the
use of the plaza and to the outside dining area relative to
the physical location of the planter boxes. It does not appear
that the present scheme is as workable as might be desired,
and it is being restudied. This along with the light pole
decision must be resolved in the very near future because it
does have the potential for delaying the project. Consumers
Power is to start installing underground electrical work on
April 16, 1986 (working day 585) and will bring power feeds to
meter pedestals to be provided by the contractor. Secondary
distribution will be installed by the Carriage Town contractor
to the various areas that are to receive power.

Brick for streets is apparently available from an Ohio brick
manufacturer. In our session today we recommended that the
city purchase additional brick, probably between 2,000 to
5,000 unit, to be used for repairing streets and installing
new brick areas as may be needed by the various hard surfaces
within the total project. Miss Stoughton will look into this
matter and determine how these additional bricks are to be
ordered and stored. :

Another finish {item that should be given immediate attention
is the exposed aggregate paving finish., It might be necessary
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to construct some sample panels and this should be done in the
very near future since special aggregate could possibly be
difficult to obtain. The contractor will review this matter
with the owner and with the architect/engineer.

At present, the major design consideration, as noted above, in
the Carriage Town Square relates to access of service traffic
to the ad{oinlng buildings. The present planter plan does not
lend {tself to easy service traffic access. It appears that
the intent is to bring service traffic which would be food
supplies, trash and garbage removal service, through the plaza
area and to the Carriage Town factory. Turning radii{ as well
as structural capacity of the slabs on grade must be further
evaluated to determine if what Is presently anticipated can
really be done in a proper manner. This will be reviewed with
the city by the contractor and the architect/engineer, The
entire Carriage Town Square area i{s very critical to the
project and should be given immediate attention.

We will continue to monitor the job from the network model,
sheet #166, Issue #4 dated March 21, 1986 (working day 567)
with any updating necessary to be done at our next planning
and monitoring meeting.

General

Mr. Vyvyan will prepare an agenda for our next meeting and
distribute it to those concerned, I suggest that heavy
emphasis be given to having consecutive meetings on Buick City
phase #2 followed by a planning session for the sale and use
of the properties as industrial park areas. In addition we
should further consider the landscaping plan of action to
insure that it meshes with the present PASI work.

Ralph J. Stephenson, P,E.
RJS:sps
To: Mr. Ray Vyvyan
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City of Flint Improvement Program
Flint, Michigan
Project: 83:14
Date of Monitoring: May 2, 1986 (working day 597)

Actions taken:

- Monitored Buick City phase #2 work

- Discussed landscaping and related installations {n Bufck
City phase #2

- Monitored Broadway/Stever program

- Reviewed marketing needs for Buick City phase #2
properties

- Reviewed Carriage Towne program
Buick City phase #2

A brief review of each project relative to design status is
given below:

Leith Street wldening (corridor #13) - No design work has
Tesumed on contract documents tYor the Leith Street widening.
This work was planned to start no later than April 29, 1986
(working day 594) and so now is about three working days past
the late start date required to complete Leith Street widening
field work by November 3, 1986 (working day 725). There
apparently i{s no current plan to start work on this design in
the near future. It would be well for all parties to this
project to meet and discuss in detail the proposed work
schedule for engineering on all remaining PASI installation in
the Buick City phase #2 program. I shall discuss this with
those concerned at our next session,

Saginaw Street refurbishing - This work Is presently planned

o be InclTuded In e work to be obtained under a grant to
be received later this year, The current thinking is that full
contract documents for the Saginaw Street PASI work will begin
once the EDA has provided the city with a notice of approval
of their pre-application. In accordance with our network model
Issue #3 dated March 6, 1986 (working day 556) this could be
as early as May 29, 1986 (working day 615) or as late as

June 2, 1986 (working day 617). The present plan of work
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anticipates that construction could start by September 30,
1986 with completion presently planned for August 25, 1987
(working day 931). There was no current word on the status of
the EDA funding application. We are assuming for the time
being that the current network model for EDA funding is still
valid. We shall discuss this at a future meeting.

Dartmouth storm sewer - The DCD provided the DPW with a design
WOrKk order for the Dartmouth storm sewer in mid-April, 1986.
No work has yet started on preparation of the contract
documents.

Baker Street widening and Newall resurfacing écorridors #17

and #18)] - NO wWOrKk has yet started on the contract documents
or the Baker widening or Newall resurfacing.However, the
survey work is complete. There was no current word on when

preparation of contract documents would begin,

There was considerable confusion at our session about how
street design for Buick City #2 would proceed and the
standards to which the design would be tajlored. This matter
should be reviewed very carefully since it i1s a technical
problem that must be considered before design actually begins.
Part of this problem revolves around the marketing of the
Buick City #2 land., There is some reluctance to proceed with
any fixed design on PASI site improvements without some
authentic feel for what is to be required by the purchasers of
the land and the companies and organizations that will be
building facilities there.

We next made a review of the real estate acquisition. Current
status of this is as follows:

Leith Street - 19 total parcels are to be obtained. 0f these,
T8 have been put under control and all but two have been
relocated. Of the two, one is the property not yet under
control.

Baker Street - 35 parcels total are to be acquired. 30 have
been closed for acquisition and there are five open including
two under option. Four properties are currently being
demolished with 13 more yet to be demolished. There are seven
relocatfons yet to be accomplished of the total of 35
properties.

Saginaw Street - 25 total parcels are to be acquired. Eight of
These remaln to be acquired. Three of the eight are under
option. Four are under contract for demolition. Ten others
remain to be demolished.
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Viewing our intended plan of land acquisition, relocation, and
demolition shown in the network model sheet #152 Issue #7
dated August 28, 1985 (working day 424), the following
completion dates were established there:

Leith Street - complete demolition for Leith Street widening
= July 24, 1986 (working day 654)

Baker Street - complete demolition July 24, 1986 (working
y

Saginaw Street - complete demolition August 6, 1986 (working
giy 563)

As can be seen, the program is in fairly good condition
although it does not appear presently that all demolition as
outlined above will be complete. Sizable areas of the Buick
City phase #2 program are now available for development and
ready for active marketing. Of the total properties in the
entire Bulick City site, there were 271 to be acquired. Of
these, 220 have been acquired with 51 left for acquisition.
Sixty-five of the 271 remain for relocation and 111 remain for
demolition. Forty or fifty of the 111 will be under contract
for demolition by mid-May, 1986. Thus, the overall program of
land control work for the total Buick City area has also
proceeded quite well.

We next reviewed the landscaping program which now has changed
considerably due to a shift in forces doing the work. The
network model for landscaping work {s to be revised at a
future meeting. Presently there is no plan in work to start
design of the landscaping configuration. Mr. Ursuy will review
this material with the Parks Department to determine the plan
of work that would be most desirable for them, It was pointed
out that some landscaping would begin in the near future.
However, it will be important to decide on how the landscaping
work i{s to be designed and under what contractual arrangement
it is to be installed. We shall plan to cover this at a future
meeting when we update the landscaping plan of work.

Qur attention next turned to the marketing of the Buick City
project land and several questions were asked about marketing
progress. This matter is becoming increasingly important as
the total land acquisition proceeds and the properties are
demolished and the areas cleared. The reason is that the
larger the gap between clearing of the properties and the
start of private development work, the more potential there
exists for trash being dumped on the properties and
deterioration in the general appearance of the area.
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At present, there does not appear to be any major plan to
aggressively market the land since there apparently is a
shortage of funds for public relations and marketing
materials. I strongly recommend that this matter be addressed
by the top management of the city immediately as the entire
Buick City program begins to wind down and areas for private
development are made avallable. We shall continue discussing
the marketing program at subsequent meeting and I recommend
we prepare a network model for bringing a marketing program on
line as the land acquisition, demolition, and clearing and
grubbing is brought to a close,

There was no current word on the progress of the
Broadway/Stever Street improvements. It should be again
mentioned that the target date to start acquiring properties
in this project was February 18, 1986 (working day 544). This
would allow a start of construction by April 30, 1987 (working
day 850). The present lag is now about 60 to 65 working days
which indicates that construction could now probably not begin
untfl late July or early August, 1987. This is considerably
later than desirable and if much more delay occurs in getting
the project into land acquisition it is entirely possible that
the work cannot be completed in 1987, and will extend into
1988. There also is the problem of whether there is a time
limit on the monies available for financing this program,
These matters should be investigated and checked. We shall
plan to discuss the Broadway/Stever program at our next
monitoring and planning session.

Carriage Towne - Monitored from sheet #166, Issue #4 dated
arc . (working day 567)

Work on this project is moving fairly well although there
appear to be some difficulties in procurement with handrails
and light poles, These matters are important since both
require considerable procurement time and thus have the
potential for delaying full use of the area. There is a strong
desire to have the entire facility available for the July 4,
1986 weekend. This may be possible although the network model
to which we are presently working shows completion in
mid-July, 1984, It is still planned to deliver structural
steel to the site on June 16, 1986 (working day 627), and to
have this steel erected ready for work on the bridge deck to
begin by June 26, 1986 (working day 635) or possibly earlier.
Concurrently electrical power supply to the light poles is In
work and the plan for installing the Water Street paving and
pavers {s to be completed by early or mid-July, 1986,
preferably as early as possible to allow use of the area for
the July 4, 1986 celebration.
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Work, meanwhile, is proceeding on the Carriage Towne Square
with the seat walls having been constructed and other work
presently in progress. There still are potential problem with
access of service traffic to the adjoining buildings. However,
it appears that this matter {s being resolved and that a
design has now been fixed., Retaining wall footings for the
stage area are being revised and there may be added to the
project a wrought iron handrail at the stage.

As a matter of concern it should be noted that the sandbar {n
the river at the Carriage Towne site seems to be getting
larger according to observations of the project team. It would
be well to locate the source of this sand buildup and to
insure that any problems that may be caused by leakage of sand
from adjoining slab on grade areas is {dentified. Excessive
loss of sand backfill at already constructed areas could cause
undgfirabie settlement problems {n various concrete paved
sections.

General

Mr. Vyvyan will prepare an agenda for our next meeting and
distribute it to those concerned. I recommend that we
continue to monitor land acquisition, demolition, and clearing
and grubbing for the Buick City phase #2 area. It also would
be well to review the current status of the EDA application.As
noted above, we should in the near future concentrate heavily
upon preparing a plan of action for marketing the Buick City
phase #2 properties. Also to be replanned i{s landscaping
installation for the Buick City program. In addition to these,
we should continue to closely monitor the Carrfage Towne
pro{ect and if desirable replan the project to see what areas
will be available by the July 4, 1986 holiday.

Ralph J. Stephenson,P.E.
RJIS:8ps

To: Mr, Ray Vyvyan
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Subject: Monitoring Report #217
City of Flint Improvement Program
Flint, Michigan

Project: 83:14

Date of Monitoring: June 6, 1986 (working day 621)

Actions taken:

Monitored Buick City phase #2 work

Updated Buick City EDA funding network

Reviewed Broadway/Stever network and updated plan of
action

1

Monitored Carriage Town project and updated network
model

- Began work on City of Flint repair garage additions
Buick City phase #2

The public area site improvements in Buick City phase #2 have
been regrouped into the EDA grant application. This work
according to a conference held on May 20, 1986 (working day
609), and including representatives of the DPW and DCD, made a
preliminary determination that the scope of work would include
the following projects. These projects are listed by letter
for ease of reference.

A. Dayton, Rankin, Parkland removal

B, Newall Street resurfacing

€. Warren St. removal

D. Baker St. widening

E. Taylor St. cul-de-sac & resurfacing

F. Dartmouth St. widening (DPW to update estimates to

include widening to three lanes)

G. Leith St. widening

H, Saginaw St. curb & sidewalk

I. Traffic signals at Leith St. & Baker St. intersections

J. Saginaw St,. and traffic control program (DPW to
provide estimates)

Since the entire program is now being worked through EDA
funding we made a complete update of the EDA funding network
sheet #164A to Issue #4, dated June 6, 1986 (working day 621).
In this network model we brought the original EDA planning
diagram up to its current status as of June 6, 1986 (working
day 621) to the best of our available information,
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t present, the pre-application is in to FDA for their review
and approval. Once this approval {s obtained the city will
prepare a full EDA application and submit it to Council who
must review and approve the application along with local
matching funds. Present plans are to have the full application
available for submission to the Council meeting on July 28,
1986 (working day 656). Following city council approval the
application will be submitted to the EDA for their final
review and ultimate release of EDA funds for the project. Due
to the late date in 1986 expected for release of funds, and
because of the close tie in that must be maintained between
the fund release and the completion of the project, present
plans are to begin work early in 1987 and to complete work by
winter, 1987.

It is presently expected to begin preparation of contract
documents in July, 1986 and have them completed by mid or late
September, 1986 to release for construction proposals on the
project. Thus, construction proposals could possibly be
received as early as mid-November, 1986 although in all
likelihood actual construction, as noted above, will start in
early 1987.

This entire matter is now being reviewed by the DCD and DPW.
We shall continue to monitor the project and update the
current network model sheet #164A, Issue #4 dated June 6, 1986
{(working day 621) as revisions to the plan of work require.
The EDA network model was printed and distributed to those at
the meeting. Additional copies are avalilable to those that
need them,

A brief review of the current status of real estate
acquisition and control in the Buick City phase #2 program is
given below:

Leith Street - 19 total parcels are to be obtained. Of these,
I8 aré under control and one of the total {s yet to be
relocated. Apparently the city has title to the remaining
poperty to be controlled but there is a waiting period before
full acquisition can be completed.

Baker Street - 35 total parcels are to be acquired. 0f these,
s1X remaln to be put under full control, and of these two are
options. Thus, there remain four yet to acquire of the 35.
There are seven relocations yet to be accomplished in the 35
properties.

Saginaw Street - 25 total parcels are to be acquired. Eight of
ese are under control with one option. Five of the total of
25 remain to be relocated.

Total properties - There are apparently 282 properties to be
acquirad. The city has title to 222. Of the 60 left to
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Real estate acquisition continues to move very well, and by
the time major PASI work begins in the field there should be
little, if any, difficulty remainining in relation to real
estate control.

We briefly discussed the status of landscaping and the project
team feels that landscaping in the area could begin soon. The
Parks Department is starting on design now, although there is
some hesitancy about starting field work due to the Parks
Department work load relative to staff size. Work orders have
been issued for the design and at a near future session we
should replan installation of landscaping work to conform to
the resources avalilable for design and construction.

At this session on Buick City phase #2, we were also scheduled
to discuss the ongoing marketing program for the project.
However, those responsible for this phase of the work were not
available. It 1s still important to begin detailed the market
planning just as quickly as possible even though present plans
call for a somewhat later PASI finish date than we have been
working to. It is very c¢ritical to synchronize the real estate
acquisition, design of PASI improvements, construction of PASI
improvements, and the marketing schedule for land. The
fntegration of these various complex elements in such a large
project as this are essential to its success.

We shall continue to work on the program for Buick City in
detail at each of our monitoring sessions, particularly on:

EDA grant approval

design of the work as outlined in the Buick City phase #2
scheduling of PASI work including projects as noted
above

- land acquisition, relocation, and demolition work

- preparation of a marketing plan for the property

- construction of PASI improvement

- design and construction of Broadway/Stever improvements
In the late afternoon, we again reviewed the current status of

Broadway/Stever. For our discussions, the Issue #5 network
model dated August 28, 1985 (working day 424) was updated to
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June 6, 1986 (working day 621) (disk 001l). In this model,we
took the current status of the project as being under review
for approval by MDOT and FHWA. Once these approvals are given,
MDOT will release acquisition funds for the project.

We have assumed in our network model that acquisition and
beneficial control will require 235 working days to achieve.
At this point, the city can certify control of the property
which in turn will release the parties involved to make a
final review of the contract documents and advertise for
proposals.

It is very important to tie together the contract award dates
established by the state with the dates set up from the
intended plan of action. Presently it appears that
construction of the Broadway/Stever improvements could begin
sometime in early fall,1987. The reason for the extended time
period is the delay in obtaining approval of MDOT and FHWA on
the project, and the need to allocate the proper amount of
time to property acquisition. We shall continue to review this
program carefully at each of our planning sessions.

City of Flint repair garage addition

At this meeting we began a detailed review of the proposed
City of Flint repair garage addition which is currently being
considered for construction by the city. Those attending the
meeting included:

Mr. Tom Ecklund, city engineer

Mr. Don Berry, assistant city engineer

Mr. Ray Vyvyan, building inspection director

Mr. Les Beales, project manager for Rhodes and Johnson
Mr. John Asselin, architect for Rhodes and Johnson
Ralph J. Stephenson, P.E. , consultant

Qur main efforts at this initial session were to review the
cost breakdowns available and identify the sequence of
construction to best expedite progress on the entire progranm.
The Rhodes and Johnson staff attending the meeting gave us the
breakdowns for their various specifications divisions. These
were recorded by the DPW. We also reviewed the various
features of the program and the contract proposals including
specialty items and elevator costs. Presently a check is being
made to determine if the elevator is needed for code
conformance. Care should be taken in the elevator costing so
that the full component of the entire elevator area are
considered as cost factors.
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« Py LheaToresently expected that council approval of the
construction contract could be obtained by July 14, 1986
(working day 646). Rhodes and Johnson must provide the city by
June 30, 1986 (working day 892) several items including an
agreement on the contract format and language, an affirmative
action plan, along with a project plan and schedule. No site
plan review is required.

COoNBULING HNGINEBR

Activities which form key dates in the plan of work include
the following:

- start of preparation of contract documents

- DPH review design development package for general
arrangement

- complete contract document for code review

- complete contract document to obtain building permit

- complete contract documents for start of construction

- totally complete contract documents
We also discussed the submittals and how they are to be
checked. Items the city might want to see on the submittal
list include:

~ hoists

- overhead doors

- elevators

- finish schedules

- cranes

- HVAC itenms

- electrical items
It was noted that structural steel will take seven weeks from
placing the order to be delivered to the job site. Elevator
delfveries require 4 1/2 months from approval of shop
drawings. The full completion date is to be set once Rhodes

and Johnson have prepared their plan and schedule of
operations.
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*PRW CRYFY continue working on this program to whatever extent
is desired by the city and by the contractors involved.

Carriage Town - Monitored from sheet #166, Issue #5 dated June
G, Igﬁg (warking day 621)

There have been some revisions to the Carriage Town program
and so at this session we made a detalled review of the entire
groject to identify what important elements of work remain to
e done. It Is still planned to deliver bridge structural
steel on June 16, 1986 (working day 627),although there was no
one from the contractor's office at this session to confirm
this date. In our updating, we kept this as our delivery date.
According to our past planning, this should allow us to
complete install the bridge structure and deck along with the
bridge finishing items and the access areas by mid-July, 1986.
The Carriage Town Square area of the program {s presently to
be complete by the end of September, 1986, while landscaping
s to be complete by mid-September, 1986,

There is a review being made presently of the use of asphalt
paving rather than the brick pavers originally planned. We
made an evaluation of these two approaches and it was
determined that we could probably complete Water Street and
reopen it by July 1, 1986 (working day 638) using asphalt
paving. Using brick pavers it probably would require work to
continue on through July to July 31, 1986 (working day 659)
before the street could be reopened for its full length, Both
dates are dependent upon prompt erection of bridge structural
steel since this erection of steel will require use of Water
Street to some extent. The decision is currently being
evaluated,

Broadway/Stever special meeting

After our afternoon planning session, we again met on the
Broadway/Stever project to review the updated digrams showing
the later completion date. This meeting was with the city
administration to brief them on the current status of the
work., We shall further evaluate the Broadway/Stever program in
a near future session.

General

Mr. Vyvyan will prepare an agenda for our next session and
distribute it to those concerned. There {s a present need to
meet slightly more frequently, probably about every three
weeks. I shall review this matter with Mr, Vyvyan and shall
plan our future dates in conformance with this workload.

Ralph J. Stephenson, P.E.
RJS:sps
To: Mr, Ray Vyvyan
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July 24, 1986
Subject: Monitoring Report #218
City of Flint Improvement Program
Flint, Michigan
Project: 83:14
Date of Monitoring: July 10, 1986 (working day 644)
Actions taken:

- Monitored Buick City phase #2 work

- Reviewed and rediagrammed Oak Park Industrial district
landscaping

- Honléo:ed Carriage Town project and updated network
mode

- Continued planning work on City of Flint repalr
garage additions

- Began work on new senlor citizen community center

Buick City phase #2 - now known as Oak Park Industrial
DT?TFTE%“{ﬁgTET"“ )

We first discussed the entire grogram in an overview
evaluation and then narrowed the focus to the property
acquisition and to landscaping work to be done this year and
next. We had intended to review EDA grant progress but those
invovled in this program were not available to assist in the
monitoring. It is important that the step by step obtaining
of this grant be carefully watched, and I recommend strongly
that we monitor it thoroughly at our future sessions. It 15 a
very critical funding operation and we must have full
information about it to properly plan future work in the Oak
Park Industrial District.

A brief review of the current status of real estate
gc?uisition and control in OPID (Buick City phase #2) is given
elow:

Lelth Street - 19 total parcels are to be acquired. Of these
AT 19 tTtTés have been gained and all properties are vacated,
Also all are relocated. Two proierties remain to be
demolished. In the Leith to Parkland area only about four
structures remain.
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Baker Street - 35 total parcels are to be acquired, Of these,
¥Tve remaln to be put under full control, and of these five
one {s an option. Seven relocations are yet to be
accomplished of the 35 total.

Saginaw Street - Twenty-five total parcels are to be acquired.
51&'?Eﬁi?ﬁ"io'be put under control. One of the six is under

option. Four relocations of the total of 25 are yet to be
accomplished. (Note: In Monitoring Report #217 dated July 6,
1986 ft was noted under Saginaw Street that eight of the 25
tota]l parcels were under control with one option. That
statement should read Eight of these are to be put under
control with one optio eady atned.)

Total properties ~ 282 total parcels are to be acquired., Of
!ﬁi?i?gizg“ﬁiﬁi“been acquired and there are 56 remaining. Of
the 56, nineteen are under option. Of the 282, 72 still
require relocation.

Thus, real estate acquisition continues to move well although
as can be seen finishing up acquisition on the last few
parcels becomes difficult since these are the properties that
have proven hardest to acquire. Nevertheless, the entire area
ifs now at a point where serious attention can be given to its
disposal and further development.

This development and disposal process will now have to await
disposition of the EDA grant since almost all PASI
improvements in the Oak Park Industrial District area to be
financed through this grant. As noted above, we did not
monitor progress toward achieving fundings at this session,

A critical part of the work to be done in the Oak Park
Industrial District is fnstallation of landscaping. It has
been decided that landscaping will be broken into two phases -
phase A, that landscaping done in 1986, and phase B, that done
in 1987. Probably PASI construction will be far enough along
by fall, 1987 to allow a full phase B landscaping to start.
There has been some confusion about how the berming will
affect landscaping design and how the water line and the
maintenance of the area green belts is to be handled. There is
some thought that {t might be well to write maintenance of
these into the real estate covenants. Mr. Hozak will confer
with Mr, Mjike Mansfield, Mr, Richard King, Mr. Tony Kulick,
gndlﬂr. Fred Kump to establish the conditions surrounding berm
esign.

It was also suggested that Mr. Hozak work with the clearing
and grubbing contractors to determine what top soil might be
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available for the berm., Since the landscaping portion of the
project is very critical to both maintaining appearance of the
~area prior to development and to enhancing appearance as the
property is brought into the market, we rediagrammed the work
proposed for 1986 installation., This is shown on the network
model for landscaping, Oak Park Industrial District, sheet
#168, Issue #] dated July 10, 1986 (working day 644),

In this diagram it is anticipated that preliminary working
drawings could be Erepared for all landscaping work in 1986 by
July 31, 1986 (working day 659). These would then be reviewed
by several parties after which final working drawings would be
prepared, the Parks Department would acquire planting
materials, and landscaping work would start. It appears at
this time we c¢could begin landscaping the 0ak Park Industrial
District by as early as September 30, 1986 (working day 701)
with completion of landscaping for this year being maintained
at November 28, 1986 (working day 743).

A copy of this plan of work was provided to Mr. Hozak and he
will begin immediately conferring with the appropriate parties
to determine the scope of work to be completed i{n 1986,

No staff was available to review the preparation of a
marketing plan for the property. I would like to continue
stressing the {mportance of this action since we must, at some
point, generate a methodology by which the marketing 1is
carried out. There have been some plans prepared for this but
due to changes In the scheduling of the entire program these
may be affected, and time schedules for disposition of the
land should be reevaluated.

City of Flint repair garage addition

We continued planning for the City of Flint repair garage
addition currently being done on a design build basis. Those
attending the session included Mr. Tom Ecklund, Mr. Don Berry,
Mr. Ray Vyvyan, Mr, Les Beales, Mr. John Asselin, Mr, William
Johnson president of Rhodes and Johnson, and Ralph J.
Stephenson. At this session we reviewed the current status of
the project and also pregared a preliminary network model for
construction of the facility. The contractor had done
considerable work on preparing a preliminary schedule of the
work and this was transferred into a revised and updated logic
plan from which projections of completion were made,

Overall, it is presently expected to begin construction of the
facility in early to mid-August, 1986 and to complete by
mid-January, 1987. Copies of the network model were provided
to the staff of Rhodes & Johnson for their study. We shall
plan to monitor the groject at each of our sessions and
therefore, it would be appropriate to invite those involved at
Rhodes and Johnson to the planning and monitoring sessions,
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A full determination of the scope of the work has now been
made, The contract language is being put into final form and
it is expected that the contract will be executed by July 21,
1986 (working day 651).

Carriage Town - Monitored from sheet #166, Issue #5 dated
une o, {working dy 621)

Work has continued well on Carriage Town and we decided to
update the network model sheet #166 to Issue #6 dated

July 10, 1986 (workin gday 644). In this diagram it is
projected that the project landscaping work except at Water
Street will be complete b{ early September, 1986. The bridge
area Is expected to be fully available fully by July 29, 1986
(working day 657). The bridge steel has been erected and deck
trim and other elements of the pedestrian areas at the bridge
are being constructed.

It 1s highly recommended that the pedestrian discharge point
on the south side of the river at Beach Street be carefully
evaluated and studied. Pedestrian and vehicular traffic
conditions at this area indicate that a review of the present
pattern of pedestrian flow needs careful attention,

Senior Citizen's Center - Monitored from sheet #170, Issue #1
dated July IU,T9BE (working day 644)

At this session we began planning work on the remaining design
and on the construction of a new Senior Citizen's Center
located at Home and DuPont Avenues. The center will contatin
about 11,000 square feet and is being designed to let on a
partial design/build basis.

Grant applications have been submitted for fundin? and final
working drawings are to be submitted on July 18, 1986 (working
day 650) to the City of Flint for approval by the
administration and the Parks Department. Approval s expected
10 working days from submittal, after which final construction
documents will be compelted and issued for proposals. The
issue date is set for August 20, 1986 (working day 673) with
advertisement set for about the same period.

It {s hoped to have proposals in by September 11, 1986
(working day 688) and to have the material to council by
September 22, 1986 (working day 695). The contract will be
executed by about October 22, 1986 (working day 717) and
construction could start about October 27, 1986.

Delivery of structural steel will probably take about 50
working days from contract execution, which puts estimated
completion of the facility at early April, 1987,
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We prepared a preliminary plan of work for the construction
process and this was issued to Mr. Hozak of the Parks
Department for his study and comments. Monitoring and ongoing
planning of the continue at future meetings.

General
Mr. Vyvyan will prepare and distribute an agenda for the next
meeting. I strongly recommend that because of the need to move

ahead on the Oak Park Industrial District planning, we discuss
the EDA grant and the marketing program at this session.

Ralph J. Stephenson, P.E,
RJSisps
To: Mr., Ray Vyvyan
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August 24, 1986
Subject: Monitoring Report #219
City of Flint Improvement Program
Flint, Michigan
Project: 8311k
Date of Monitoring: August 6, 1936 (working day 663)

Actions taken:

- Monitored Buick City phase #2 work (0Oak Park Industrial
District - OPID)

- Reviewed and monitored progress on city garage addition
~ DMonitored Carriage Town project

- Monitored and discussed senior citizens community center
program

Buick City phase #2 - Oak Park Industrial District (OPID)

One of the first items discussed was the current status of the
EDA application. There is some confusion about the present
status of the pre-application. Therefore, we updated the net-
work model to Issue #2, dated August 6, 1986 (working day 663).
In addltion, it was decided that the project would be broken into
five contract document packages for allowing successive and
separate issues of the PASI construction projects for proposal
purposes. The updated network model for the EDA grant progress
indicates we can expect to have a notice of approval from EDA

by September 4, 1986 (working day 683).

At that point, MDOT should be able to give formal approval to

the project work. Meanwhile, the full EDA application will be
completed and forwarded on to the HUD regional offices. There is
some float time avallable én the submittal process since it is
desired that the entire program come together when all contract
documents are completed and proposals are received so councill

can approve and authorize the award of construction contracts by
March 10, 1987 (working day 813).

Meanwhile contract documents should be starting soon for PASI
work. Present plans are to begin these Oct. 1, 1986 (working
day 702). Some work has already been done on the PASI design
work and therefore, what remains is about another four months
or so to complete the design, issue the contract documents,
obtain proposals, review these and select a contractor.
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We have not yet been able to address the matter of marketing

the properties and we shall continue to call attention to the
strong need for a proper marketing strategy and plan. I re-
commend highly that we prepare a network model, identifying the
steps followed in this marketing program and the time frame in
which we desire it to happen. We shall review the matter at our
next session with those attending.

We next discussed land acquistion. Present progress indicates
it is still moving reasonably well. wWe are currently past the
late finish established for completion of clearing and grubbing
for the major areas as shown in our network model Issue #7,
date August 25, 1985 (working day 407). However, because the
start of PASI work has now been deferred to 1987, no major land
acquistion hold-ups are expected to installation of public area
gite imprcvements.

A brief review of the current status of acquistion is given
below:

Leith Street - 19 total parcels are to be acquired. Of these,

title has been gained for all 19. One structure remains to be

demolished. In the Leith to Parkland area 3 structures remain.
All are owed by the city except for the church.

Raker Street - 35 total parcels are to be acquired. Of these,
3 remain to be put under full control, and of the total, 5 are
yvet to be relocated. There are about 7 structures yet to be
demolished at Baker.

Saginaw Street - 25 total parcels are to be obtained. Five
remalin to be put under control. One of the 5 is under option
and 4 of the remaining to be demolished are under contract.

Total Properties - Of the 282 total properties, 237 have been
acquired with 45 remaining. About 15 of the 45 are under option.
Of the total of 282 about 51 require relocation.

We discussed briefly the dumping of trash, cleanup, and policing
of the acquired areas in t.e Oak Park Industrial District.
Presently there are some problems with keeping the sites clean.
Dumping is occuring on Darmouth, Warren and Newell. Parklend

is relatively free of trash because the road is cabled and the
key is in procession of the church. Close cooperation of the
police force, asg well as the adjoining tenants, is needed to
keep the site clean and in good shape. Demolition contractors
on the job say the dumping is basically from stores and others
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who have bulk trash to dispose of. There are problems with en-
forcement and it seems that the same people are dumping trash
regutarly. Cabling of the streets once houses have been demol-
ished appears to be one of the better solutions. However, as
long as the street is needed for access it is difficult to cable
the ends of the streets to deter access.

We briefly discussed the landscaping program. There are no
drawings available yet for landscaping work. Some meetings have
been held but these were basically to get landscaping design
work that will be installed this year, 1986, into the hands of
the people who must have them.

There was some brief discussion about entrance signs and it was
decided that the DCD should provide, through Nr. King, estimates
for sign work to be accomplished.

There is no movement on the Broadway-Stever program. A meeting
was held recently in lLansing with MDOT in respect to this Job.
However, there is no current word as to when the job might

move ahead.

We closed out our review of OPID by discusgding how the total pro-
gram is to be closed. The matter of environmental reviews came
up and we talked about these briefly. Apparently, General Motors
Buick Division is to furnish answers to questions that have been
asked on environmental impact matters. This should be looked
into to see what the current status of that information is in
case questions are raised during design and construction.

City of Flint repair garage addition

Presently the contract is being executed by the city and should
be available by the end of the day, August 7, 1986 (working day
644). There have been some revisions to the contract form and
these are now under review.

So far as code reviews are concerned, the contractor met with
Mr. Campbell on July 21, 1986 (working day 651) to discuss pre-
liminary sketches. Some rn.nor revisions were made to the lower
level egress. Soil borings are presently being taken, although
it is felt that design could proceed with assumed soill boring
capacities. 7The city is to check compaction outside paved areas
and building fill.

The official date for completion is still being held at Jan. 16,

1987 (working day 776). However, there is some feeling that this
date should be reviewed due to a later than expected date of con-
tract execution. For the time being the official completion date
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will be held at Jan. 16, 1987 (working day 776).

We also reviewed the procurement status of the job. It presently
appears quite good although without an executed contract no sub-
mittal work can begin in earnst.

Key early delivering items are:
- overhead doors

holists

cranes

red iron

mezzanine steel

Dox plenk

lockers

| N D B S |

A staging layout has been set and foundation drawings are to be
submitted for permit by August 8, 1986 (working day 665). A

waiver on the elevator has not yet been submitted to the building
department. Construction is expected to begin in the field

almost immediately with the intent to get the building up and
closed in by the onset of colder fall and winter weather. Current-
ly, this appears to be a feasible plan of action.

We shall continue to monitor the job from the network model Issue
#1, dated July 10, 1986 (working day 6i4).

Carriage Town - lMonitored from sheet #166, Issue #1' dated July
10, 1986 (working day 644).

Currently the project lags the network model by about 19 working
days, primarily in work on Carriage Tewn Square and the approval
of colored concrete. There has:-been some difficulty in obtaining
an appropriate color for the concrete and work was being focused
on the shade to be used.

Part of the street light fixture components are on the job but
the poles are still at the manufacturers. There wage no word as
of August 6, 1986 tworking day 663) as to what the problem was.

 Rotomilling at Water Sfreet has started and is about three weeks
late. Projected completion date of Water Street work is now
about September 22, 1986 (working day 695) to be able to clean
up and reopen for the full length of the street.

So far asg colored paving panels are concerned, the buff panels
are partial installed but the red panel color, as noted above,
has not yet been approved. Panel work is probably about 15%
complete and may require from 10 to 15 working days to install
the remainder.
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The dumpster area still must be fenced and the base installed.

At the bridge, planking is not fastened except at the ends and is
somewhat -springy. It would be wise to address this problem to
avold uneven deck surfaces. The bridge is not open as yet since
work is continuing on access areas. There 1s to be a traffic light
installed at the south end of the bridge and miscellaneous clean

up work at both ends of the bridge still remains. The middle hand-
rail at the north end of the bridege is not on the job as yet.

Senior Citizen's Center - Monitored from sheet #170, Issue #1,
dated Jhly 10, 1986 (working day 644).

As this session we updated the initial issue of the Senior Citizen's
Center from information provided to us by Mr. M. Jemerson of the
Parks Department. This reflected itself in an updating of the
diagram, Issue #2, dated August 6, 1986 (working day 6%3). In
this network we show advertising of bids and receipts of proposals
to be started on August 6, 1926 (working day 663) and to be com-
pleted by Aucust 22, 1986 (working day 675). Following approval
of the contractor, the execution of a contract and the issuance

of a notice to proceed issued, the project can begin in the field.
Mobilization and move on the site will probably occur in mid to
late September, 1986. If this network is adhered to, structural
steel will probably be on the job in early November, 1986 with
completion of the project tentatively set for Jan., 1987. This is
a very ambitious schedule and may have to be modified as condi-
tionge arise and unfold in design and construction of the facility.

We have provided those involved in the job with a network of the
activities and we shall plan to monitored it at each of our on-
going sessions.

Mr. Vyvyan is preparing the agenda for our next meeting and will
issue it to those concerned.

Ralph J. Stephenson, F.E.

RJS :gmy ,
To: lr. Re&y Vyvyan
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Subjeots Monitoring Report #220
City of Flint Improvement Program
Flint, Michigan
Project: 8311k
Date of Monitoring: August 28, 1986 (working day 679%)
Actions takent
- Reviewed Detroit Street fire station #2 project
- Began preparation of laundry list for new fire station #2

- Monitored design and construction of repair garage addi-
tion for City of Flint

- Reviewed design and construction of new Flint senior
citizen center

- Begen planning and monitoring of crash fire rescue snd
§?ow rgmoval equipment bullding (CFR & SRE) at Bishaép
rpor

- Inspected Carriage Town aite

- Inspected new fire station #2 site

Detrolt Street Fire Station f#2

At thie session we meet with Mr. Mitchell to generally review
rrogress on the project and to identify where our efforts
could be of the greatest use. Also attending the meeting was
Mr. John Bauldry, Asaistant Chief of the Flint Fire Department.
The project ia located on Detroit Street and 1s to replace ex-
isting fire stations #2 and #3, which will be taken out of
service when the new #2 is put into service.

The design/construction contract was executed on Nov. 25,1985
(working day 486) and design drawings were completed in mid
April, 1986. PFleld work on the project began about August &,
1986 with a contract completion date set of Sept. 30, 1986
(working day 701). There have been a request made for an
extension of time to Nov. 30,.1986 (working day 744). However,
it is not possible at this time to determine the need nor vali-
dity of the request.
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At present, footings have been installed, masonry foundation
walls are up to grade and backfilled, and underground utility
work is being installed.

Due to the press of time we were not able to prepare network
models for the project. However, we briefly discussed itenms
of potential procurement difficulty and also the additional
inmput still required from the fire department. Since no
authentic word was available on the actual information yet to
be obtained, we shall identify these in our next sesslon.

Due to the very short amount of time remaining to the contrac-
tor completion date (aprroximately 22 working days), it is
important to underatand that such things as hollow metal,
hard tile, carpet, and owner communication equipment may re-
2u1ra considerable time to acquire. Also any pending deci-
sons that nust be made, such as on color selection, equip-
ment to be transferred, and owner requirements for the station
that relate to equipment, must be resolved quickly.

Mr. Mitchell sald that he would have the architect/engineer
avallable for our next session and this should allow us to

pregare a authentic network model for the remaindexr of the

project.

Repair Garage Addition

At this meeting we continued to discuss the project and moni-
tor afainst the current diagram, Issue #1 dated July 10, 1986
(working day 644). Since there have been delays to execution
of the contract we updated this diagram to Issue #2 dated
August 28, 1986 (working day 679). This network was printed
and distributed to those requiring the information.

Presently, work is in progress on completing contract docu-
ments and in the field, some paving demolition has been done.
However, full work on footinge cannot begin until a permit
has been obtained. This is expected to be available by Sept.
4, 1986 (working day 683). The target delivery date now for
red iron is set for Oct. 15, 1986 (working day 712). The new
delivery date and start of construction date brings completion
of the project projected to Feb. 2, 1987 (working day 787).
This appears to be a sultable and satisfactory date for the
clty, although there apparently is a desire to ocoupy the
faclility at ae early & date as possible.
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The contractor mentioned that he would like to have further
information on existing santitary and storm sewers since some
of the sewers may be plugged or blocked. This information will
be given to him in the very near future. There also is needed
discussions about the cat walk connections to the existing
bullding. This will be reviewed with Mr. Gian Shock.

So far as procurement 1s concerned, delivery of most items seem
to be well under control and many contracts are to be let the
week of Sept. 2, 1986. The waiver on the elevator will be sub-
mitted with the permit applications. 7This waiver must be
signed by the bullding department.

Senior Citizen's Center - Monitored from Issue #2 dated August
&, 1986 (working day 663), sheet #170.

This meeting was attended by Mr. Murdock, Mr. M. Jemerson,
Director of the Parks Department and Nr. Robert Gazelle, the
architect for the project.

Az of August 28, 1986 (working day 679) contract documents

are nearly complete and all contract approvals asre in hend from
the clty, Kirk Construction Company is the contractor and
ground treaking is now scheduled for Sept. 10, 1986 (working
day 687). The time of construction is 150 calendar days with

a completion date in early or mid Feb., 1987.

The Parks Department has started to clear the site and has
removed 19 trees, the baseball diamonds, and the benches.
There are still a few more trees and stumps toc be taken out.
Contractor stake out will be done when the site is cleared.

Contractor submittals will go to architect directly for
approval, and at present, work is in progress to prepare a
final color selection. Red iron was ordered August 27, 1986
(working day 678) and is expected on the job in about 4 weeks.
This seems rather fast for delivery of structural steel.
However, we have used this as our planning date in the network
model. There are no major special materials on theproject and
it presently appears that procurement is well innhand.

As a result of our discussions with Mr. Jemerson and ir. Gazelle
today, it was decided to update the Issue #2 network model
dated Agiuet 6, 1986 (working day 663) to Issue #3 dated August

28, 198 (workin% day 679). This network was distributed +to
those at the meeting along with a bar chart for the project.

In the updated plan of work the owner is shown completing
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finishings, fixtures, and equipment (FFE) on the mproject by
Jan. 2, 1987 (working day 766). If the work can proceed as
has besn outlined in the plan, and particularly if steel can
be avallable on Oct. 1, 1986 (working day 702) as presently
rlanned, 14 should be possible to meat this target date.
However, it 1s tight and will have to bhe given careful atten-
tion and expedited each step of the way.

Genersal

Following our planning and monitoring sesseion, Mr. Ray
Vyvyan and I met with lir. Collier to discuss progress on
the various projects which we are at present monitoring.
This was an informal report and outlined some of the key
elements of our discussion during the day.

An agenda for our next sesslion will be prepared by ir.
Vyvyan and distributed to those concerned and interested.

Ralph J. Stephensen, P.E.

RJISigny
Tos Mr. Ray Vyvyan
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October 10, 1986
Subject: Monitoring Report #222
City of Flint Improvement Program
Flint, Michigan
Project: 83:14
Date of lonitoring: October 2, 1986 (working day 703)
Actions taken:

- Reviewed progress of Detrolt Street Fire Station #2 project

- Monitored progress of construction of repair garage addi-
tions for City of Flint

- Briefly reviewed crash fire rescue and snow removal
equipment bullding status

-~ Monlitored design and construction of new Flint Senior
Center

- Inspected Carriage Town site

Detroit Street Fire Station #2

Those attending this meeting were:
John Bauldry, Assistant Fire Chief
Phil Maston, Fire Department Communications group
Ray Vyvyan, Bullding Inspection Department Director
Steve Hill, City Administration staff - attended for
portion of meeting
Ralph J. Stephenson, Consultant

There was no direct imput from the design or construction
group., Apparently Mr. Mitchell was on vacatlon and was un-
able to attend. Therefore, project progress was estimated
from discussions with the fire department staff. Progress
apparently ls continulng on masonry bearing walls. Al-
though there was no authenic information as to whether
these would be completed in time to receive roof joists.
At our meeting on September 15, 1986, roof joist delivery
had been revised to October 13, 1986 (working day 710).
There was no word avallable as to whether or not this
delivery date was still velid.

The fire department chlef has selected all interior fin-
ishes except possibly acoustic .iaterials. These interior
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finishes were approved September 30, 1986 (working day 701).
We briefly discussed installation of a sand trap, which is an
essential item to keep sand from clogging storm drains and
other systems. It is felt that these could be installed at
one end of the strip drains. This matter is still under con-
sideration.

The house at the south end has been demolished but there still
remains debris to be removed. It should be pointed out that
generally paving cannot be done in the Flint area after mid
November due to weather restrictions. Therefore, it is im-
perative that site work be expedited to the greatest extent
possible if the intent is to occupy the facality in the late
fall or early winter, 1987.

We made a relative detalled review of the owner procurement.
This review is summarized below.

- Interior finishes - all selected except possibly acoustic.

- Radios - will use existing radios.

- Antenna - will move o0ld antenna from old station #3.

- Compressorse -~ will be moved from station #3.

- Hose dryers - will be moved from stations #2 and #3.

- Telephone system - all requistions and purchase orders
have been issued for the equipment. AT & T will be the
installer. However, it is necessary to get the stud and/or
the masonry walls in progress to install the necessary
conduit.

- Equipment storage racks - not selected or ordered.

- Locker colors -~ selected.

Contractor procurement was also discussed. However, 1t was

not possible to determine whether the items we reviewed were

on order or when they will be on the job. Those items normally
critical on a project of this time are:

- ceramic tile - color has been selected

- toiler partitions - color has been selected

- quarry tile - color has been selected
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- carpet - has been selected
- atoustic materials - no word on selection
- paint color - has been selected
- 9teel jolists - lir. Bauldry feels that there might have
been further delays subsequent to the previous meeting
report to this item. It should be checked.

Repalr Garage additions

Those attending
Ken Collard, DPW Director
Ray Vyvyan, Building Inspection Department Director
Glenn Shock, DPW
Bill Johnson, Rhodes and Johnson
Les Beales, Rhodes and Johnson
David Van wagnen, Rhodes and Johnson
Ralph J. Stephenson, Consultant

The project still has not started in production in the field
since investigations are presently being made into the found-
ation type to be used. A decision has been made that the
columns and walls of the bullding will be supported by mass
concrete footing and piers to hard pan. Hard pan is about
12 feet down from the existing grade. Excavation will be
taken to that level and the foundations will be built in 2
lifts, the first 1ift to the water line, the second 1lift to
the underslde of the slab on grade.

We discussed in detall the method by which this work will be
done. Under the present constraits, it was felt that the con-
tractor could mobilize and move on the site by October 8, 1986
(working day 707). After moving on the site, excavation would
proceed for deep column footings and these would be poured to
the water line level. Next the column piers would be installed,
followed by the deep retalning walls. This would then be follow-
ed by the shallow grade beams, curing of these, and then plac-
ing engineered fill at the interior of the building. As the
engineered fill is placed, utilities could be installed and

the s8lab on grade built.

Mr. Vyvyan and I prepared a preliminary unofficial network
model, Issue #3, sheet 169, dated October 2, 1986 (working
day 703) to explore the new foundation logie in preliminary
fashion. This network was prepared later in the day and the
logic of the diagram was not possible to review with the con-
Bac T nce Ini2E NOL+TBE  naPR RV 48101 588 8t 8 r08n 3P HR, -
cedures with the full imput of the contractors. Therefore,
we will keep it in the files as a reference document until a
full updating is made.
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We next discussed in some detail, change order #1 which wilil

be given to the DPW in revised form on October 3, 1986 (work-

ing day 704)., lr. Collard requested some combinations be made

of individual items. It is hoped to get change order #1 approved
at a special council meeting on October 3, 1986 (working day 704).
If this ims not possible, then a special council meeting will
probably be held on October &, 1986 (working day 707). It

should be possible to resume work on the site by October 10,

1986 (working day 709).

Structural steel is to be on the job November 12, 1986 (working
day 732). At present, however, it does not appear that the
building will be ready to receive structural steel at that date.

Bishop Airport Crash Fire Rescue and Snow Removal Equipment
Building (CFR & SRE)

There was no member of the project team at this session.
However, earlier in the day, N¥r. Marvin Roussel, of the DPW,
who is in charge of the project for the city, reviewed the
project status informally with us. Apparently a notice to
procced was to be issued October 2, 1986 (working day 703).
Once this notice to proceed was given to the contractor, he
could order structural steel. MNr. Roussel sald that probably
within 2 weeks a stop work order will be issued so that the
field work calendar clock could be stopped until the onset

of better construction weather. Work will probably not start
up again on the site until the area is more workable from a
construction view point. This could be as long as spring, 1987.

I recommend we discuss this matter further in detail at sub-
sequent meetings. Mr. Vyvyzn will probably keep the project
agenda and it will be well to re-identify the goals of the
city staff relative to delivery of the project.

Senlor Citizen's Center (Hasselbring Community Center)

- Monitored from Issue #3 dated August 28, 1986 (working
day 679).

Those attending:
Rudy Hozak, Parks Department
Ray Vyvyan, Bulilding Inspection Department Director
Ralph J. Stephenson, Consultant

The job contract was executed by the City of Flint on Septem-
ber 25, 1986 (working day 698). A notice i proceed was given
on September 25, 1986 (working day 692). Ground breaking was
held on September 22, 1986 (working day 695). The site has been
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partially cleared and graded. PRuilding floor elevations have
been established and the layout of the bullding is complete.
However, no further work has proceeded on the building.

Foundatlions, according to our current network model, were due
to begin on September 15, 1986 (working day 690). It presently
does not appear that these will be started until the site has
dried. This may take anywhere between 1 to 2 weeks. Thus,

the start of the actual fleld work could be delayed to as late
as mid-October, 1986, which would put the project approximately
one month behind the current network model. The completion
date shown in that model was January 2, 1987 (working day 766).
The current projected completion date could be as late as early
February, 1987.

~There still is no allocation of site funding for many items
essentlal to the project operation. These items were listed
in the previous Monitoring Report #221 on page 6. In that
list was also included those building work items that have
not been yet released. To review, the items included in
8ite work and building work that are not yet funded include:
Site Work

- Parking lot and entrance lot paving

- Curb cut and removal of existing sidewalks

- Construction of driveway approach

- 1Installation of underground storm sewer system

- Barrier system around parking lot area

- Swing pipe gate at entrance

- Llandscaping, seeding, and planting

- Buffer landscaping

- Bullding area landscaping

- Perking lot lighting

- Woven wire fencling at entrance drive

- Pruning of remaining trees along west and in front of
building
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Building Work

- Hardware

- Toilet room accessories
-~ Kitchen cabinets

- Exterior buil ding sign

There is no current word on the intent of the city relative

to these items. However, it should be noted that site paving
is an essential element to keep a project of this type in
operation, particularly if the opening is scheduled for winter
time. I urge that if a full operation of the Hasselbring
Community Center is desired in January or February that heavy
efforts be made now to free up site paving.

we briefly discussed procurement elements of the project and
it was mentioned that the provision of electrical service by
Consumer's Fower is still not resolved. This is generally a
long lead time action and I suggest that the service install-
ation of primary power from Consumer®'s be followed very care-
fully. We shall continue to monitor the project at subse-
quent planning session.

General

fr. Vyvyan will prepare the agenda for our next planning
session and distribute to those concerned.

Ralph J. Stephenson, P.E.

RJS 1gmy
T0t Ray Vyvyan
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Date of Monitoring: Cctober 29, 1986 (working day 722)
Agtions taken:

- [LReviewed current status of Detrolt Street Fire Station
#2 project

« Monltored progress of repair garage addition construction

« Reviewed mtatus of crash fire rescue and snow removal
equipment building

- Evaluated progrees on new Flint senior citizen center
(Hasselbring Community Center)

Detroit Street Pire Station ;72

Those attending were:
Mr. Charles Mitchell, City of Flint

r. Ray Vyvyan, City of Flint

Mr. Tom MacCullum, ¥ichigan Bell Telephone
¥r. Ralph J. Stephenscn, Consultant

At this session we discumsed the general progress of the projset,
and M. Mitchell requested that we prepare a network model based
upon our current knowledge and understanding of the scope of
work. There were no working drawings readily svalilable fronm
which to identify the full nature of the project. Therefore, we
yrepared & netwerk plan bmsed upon what ¥r. ¥Mitchell and Nr.
Vyvyan knew of the job. It should be noted that this network
model was prepared to help the clty evaluate its ongoing status,.
The network was aond 18 not intended to represent a plan or =che-
dule to guide, influence, or direct the contractors or the ocon-
gtructulon manager in thelr work on the program.

Some assumptions were made in the diagram which will have to be
reviewed, preferably with those directly involved in the design

and cogf
truction of the fire station. It is hoped that a repre-
sentative of the design/build firm and the construction manager
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could be present at the next planning meeting. This would allow
ug, if desired, to update the current network model so it offers
a more accurate harometer than presently avallable by which pro-
gresg on the Jjob can be measured by the c¢city.

There are several major items that must be considered in evalu-
ating the project status. OCne of these is completion of tearing
masonry to the point where the roof structure can be erected.
Ancther is delivery of steel Jjoist for the roof and the metal
deck needed to provide z sub-strate for roofing. Later in the
day, Mr. Vyvyan and I briefly inspected the project. Current
progress indicates that nasonry erection is still in work at
nost sections of the facility. It was not clear from our in-
spection whether this masonry work was ready for joists or not.
However, it appears that there may be as much as 3 to 5 working
days of addltlonal work needed before any steel joist erection
could start. It is imperative that this bullding be closed to
weather within the next month since our inclement conditions in
Flint begin in mlid to late November. After that date it becomes
increasingly difficult to complete trades necesssry for close in
of bulldings. A building not closed to weather by that point
offers very few opportunities to sequence interior rough and
finish trades effectively and quickly.

Later in the day Mr. ¥itchell provided me with a set of working
drawings and specificatléns. I will keep these to be used for
reference at our next planning and scheduling meeting. However,
I would prefer to plan and schedule the project, it it is desired
to do so, in conjunction with those who are actually involved in
1ts construction. ‘

A copy of the network model, along with a bar chart translation,
all based upon our assumptions at the meeting, were given to
Mr. Mitchell for his study and use.

Repaiy Garage Addition

““hose attending were:
Glen Shock, DPW
Ray Vyvyan, DPW
Lees Reales, Rhodes and Johnson
David Van Wagnen, Rhodes and Johnson (attended part tinme)
“om MacCullum, Nichigan Bell

Ralph J. Stephenson, Consultant
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work hes moved fairly well on installatlon of mass footing
conerete, with thls item rresently about &5% complete. Change
order #1 has been issued and work is proceeding on it now with
some hope of maintaining continuity over the next few weeks.,

The elevator pit is buil+t rut not yet beckfilled. About 70
lineal feet of deep retaining wall is complete. rresent plans
are to have red iron on the job November 24,6 1986 (working day
740) and to have erection began on that date. iecause of the
current late point in the fall season, steel will be erected
before the sleb on grade is built. Underground utility work
will be overlapped with structural steel erection. MHezzanine
steel will be on the Jjot FNoverber 12, 1986 (working day 732).

Due 1o the foundation problems encountered, we rediagramed the
project to Issue #4 sheet 169 dated Cctober 29, 1986 (workin
dag ?722). Using a structural steel etart date of November 24,
1986, the end date of clean up, punch out, and move out is now
late Harch, 1987. This date is probably 2t this time quite
acourate., However, ¥r. Beales &nd his staff will review the
updated network model which was issued to them, and check dura-
tions and logic, to see if it ie still & valid plen of work.

we shall evaluate, moniter, and update the network model as
project progress requires.

Bishop Airport Crash Fire Kescue and Snow Removal Eguipment
ullding (CFR & SRL)

Those attending were:
larvin 1. Roussel, DI
Ray Vyvyan, bl
Robert Hidiey, Director of fAeronsutice, Filshop Alrport
Tom V¥ac Cullum, iichigan Fell
Raiph J. Stephenson, lonsultant

Site work hes been suspended since September 7, 1986 (working
day 685), vuork remeining ie basically paving.

At the bullding a preconstruction meeting was held about
September 2%, 198€ and the contractor mobilized and moved on
the job site in mld October, 1566. %o date there has been no
schedule of work provided except for structural steel commit-
ments by the contractor. Ralin the eerly part ef Cctober has
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delayed field work, however, it has now been decided that foot~-
ings will begin just as quickly as possible, “he ULiW project
team met with other members of the project team on October 28,
1986 (working day ?21) to discuss layout.

#& had considerable discussion at our meeting as to the func-
tion of a resident engineer. Ir. Hldley had ssked what the
resident engineer was and what his duties were. The architect/
engineer will furnish e resident engineer on this project to
nanage and accomplish field inspection work. The definition

we felt most zppropriste, encompasses the following activities
for the resident engineer.

-~ *to be on site daily to in=spect the job

- +to be available snd on the Jjobh at critical periods or
milestone points in the construction process

-~ %o approve construction draws

Due to the need to provide a more definitive schedule than
presently available on bullding work, it was requested the con-
tractor attend the next meeting to help prepare network models
and schedules. It was requested that the contractor bring a
set of working drawings and to also have information avallable
about the following:

-~ Toundation construction sequence and durations

- Gteel delivery

- Steel erection sequence and durations

- Close in sequence and durations for masonry and precast
- Interior work sequence and durations

In addition we should be prepared to discuss removal of the
existing fire station, wmaintenance building, pole barn, and
sand bin. Apparently, these facilities cannot be removed until
the new building is occupied. The new parking lot cannot be
installed until the existing huildines are removed.

Another element to discuss at our next session 1ls deposition
of the existing electrical vault and emergency aenerator,
logated presently in the new parking lot area. There is some
consideration of moving the zenerator to the inside of the
vault. This would have to be checkesd to see if it is possible.
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At our meeting we set a2 desired terget Yo have the new parking
lot in operation by Cctober 12, 1987 (working day 964). Thus

at our next meeting we should pilan to focus intently upon plann-
ing and scheduling the work proposed over the next several months.

Senior Citizens' Center (Hasselbring Community Center)

Those attending were:
Rudy Hozak, Parkse Depariment
Ray Vyvyan, LPa
Ralph J. Stephenson, Gonsultant
We monitored the project from sheet 170, Issue #4 dated October
2, 1986 (working dey 703). At present, foundations and plers
have been completed and underground utility work is nearly com-
plete. 7The contractor is readylng the sub base for filne grad-
ing for the slab on grade. There does not appear to be any
critical lag over the current monitoring diagram.
Structural steel ie on the Jjob, having arrived about Uctober
16, 1986. Apparently it can be erected as soon as the facility
is ready to receive it.
0f major importance to the project is that site work should begin
just as quickly as possible since we are rapidly approaching
winter. Jdork that is to be installed Includes:
~ parking areas are to be rraveled
- some post and cable are to bhe installed
- concrete drive approach 18 to be installed
~ sidewalk work is to bhe done per change order 1
- pipe entrance gate is to be installed
- woven wire fencing is to be inatalled at entrance drive

- possibly install handicap 3imme obtalned from traffic
engineering

3ite work not yet funded includes:
- parking lot paving

- installation of underground storm sewer system
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landscaping, seeding, and planting

1

1

buffer and bulldinz landscaping

parking lot lighting

1

pruning of remgining {rees slong west and in front of
building

+4ithin the bullding work not yet funded includes:i
- hardware
- %toilet room accesscries
- kitchen cabinets
- exterlor building 8ign
- building equipment

An inventory of building equipment available 1s belng made to
determine what can be reuged in the new facllity. ,

The current completion target shown on the Issue ;74 network
model, sheet 170 dated Cectober 2, 1986 (working day 703) 4s
February 10, 1987 (working day 793). If work progress can be
meintained on the project, as at present, 1t aprears it is
feasible tc meet this date. However, the building must be
closed to weather as quickly as poseible. In addlition, slte
improvements must be made so the bulldings ls useable and
accessible to those desirins to visit 1+t.

zeneral

Mr. Vyvyan will prepare an agenda for our next planning session
gand distrivute it to those concerned.

Paloh J. Dtephenson, .,

RdStemy
ot kr. SRy Vyvyan
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Subject: Monitoring Report #224

City of Flint Improvement Program
Flint, Michigan

Pro ject: 8314

Date of Monitoring: November 24, 1986 (working day 740)

Actions taken:

Replanned EDA application process for Oak Park Industrial
Park

Reviewed preparation of PASI contract documents for Oszk
Park Industrial Park

Evaluated current status of Detroit Street fire station #2
Reviewed current status of city garage addition
Reviewed current status of Hasselbring Community Center

Briefly inspected field progress at Detrolt Street fire
station #2

Briefly inspected field progress at city garage addition

City of Flint Oak Park Industrial District

Those attending were:

Ray Vyvyan, Building inspection

Richard King, DCD - in meeting part time
George Ursuy - DCD

-Don Berry - DPW

Rudy Hozak - Parks Departiment

Tom Mac Cullum - Michigan Bell

Don Sowle - Consumers Power

Mike Mansfield - DPW

Kathy Stoughton ~ DCD

Jerry Hungerford - DCD - in meeting part time
Nancy Jurkewiec: - DCD - in meeting part time
Ralph J. Stephenson - Consultant

This seasion was devoted to a review of the current status of
Oak Park Industriaml District and the replanning of major ele-
ments making up the project.
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We first addressed obtaining EDA funding for the industrial
park. The results of this replanning are shown on network
models, sheet 164A, 1ssues #6 and #7 dated November 24, 1986
{working day 740). 1In the Issue #6 network model the assump-
tion was made that the DPW would prepare the PASI contract
documents. In the Issue #7 network model the assumption was
made that the contract documents were to be prepared by an
outside consultant.

Taking the current status of the EDA application and project-
ing from it, 1t will be necessary to receive HUD approval of
the preapplication, after which the city can complete prepar-
ation of the full EDA spplication. It iz presently expected
that this full application can be forwarded to the HUD region-
al office by December 30, 1986 (working day 764). From the
HUD office it is then forwarded to Washington, and the Wash-
i?gton office will then review and approve the full applica-
tion.

A grant agreement will then be sent to the City of Flint for
execution by the Mayor and the Council. This will then be
returned to both Washington and to the regional office of
HUD after which the funds should be released. Presently it
appears that these funds could be released as early as

April 8, 1987 (working day 834).

Concurrently with the application, submission, and release of
funds, it will be necessary to prepare contract documents for
the work to be done. There may be some difficulty manning the
project with the current DPW staff. Therefore, two courses
of action were reviewed today. The first planned on the DPW
preparing the contract documents starting on December 1, 1986
(working day 744) and the second, presuming that an outeide
consultant would be retained to prepare these documents., If
the second course of action is followed, it would reguire the
city to request proposals and then to approve the selection
of a consultant. In the second case contract documents prob-
ably cogld not be started until January 12, 1987 (working

day 772).

In either event, the sequence through preparation of these

contract documente is the critical path throu!gh the o% ct.
If the City of Flint preparee these documents, cons ction

of PASI work in the Oak Park Industrial District could prob-
ably begin by June 3, 1987 (working day 873). If an outside
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consultant prepares the documents, the start of conetruction
would probably be later by a month and & half and bdegin in
mid July, 1987. It will he essential to make a decision in
this matter almost immediately since the timing of the fund
expenditure is very tight and is closely monitored by HUD.

We next evaluated the current status of land acquistion within
the Oak Park Industriasl District to determine what problems
may exist in site availebility. The current status of land
acquistion is as follows:

Lelth Street- all properties acquired. Occupantis re-
ocated and structures demolished.

Baker S§§aet- two properties remain to be acquired.

Three relocations are still necessary. No information
was avallable on demolition. Relocation is not expected
to be a m&jor problem here. The entire area probably will
be cleared by the end of January, 1987.

Saginaw Street- Four properties remain to be acquired.
There is 8 slight problem with the medical cliniec. Two
of the four remaining acquistions will have to be relo-
cated. No information was available on demolition.
Full clearance of the Saginaw Street area will probably
be complete by the end of March, 1987.

Total propertiss- of the total properties, 282, 267 are

under control. Of the remaining 15, 14 are in condemna-
tion and 1 is under option. There still remain 23 part-
ies to be relocated within the total of 282, No inform-
ation was avalilable on demolition.

Present indications ere that no remaining property acquistion
or clearance will hold up PASI work.

We also monitored the current status of landscaping work to

be done this year. Apparently the work is to be put into the
field November 24, 1986 (working day 740) and to be completed
within the next week, probably by early December, 1986. Mean-
while, work will proceed on preparation of the full master re-
development plan after which the parks department can complete
preparing their finsl lendscape contract documents. It is ex-
pegtud this should be completed sometime in March or April,
1987,
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After review by varlous parties and preparation of the final
working drawinge, field work on landecaping can begin in 1987.
This probably will be started in mid October, 1987. we will
review landscaping work in more detall at subsequent sessions.
During our next meeting it is the intent to combine the EDA
grant network model, elther issue #6 or issue #7 dated Novem~-
ber 24, 1986 (working day 740) with the contract document
preparation diagram and the updated landscaping network model.
This will then give us 2 full diagram of the sequence of work
for the Oak Park Industriel District.

Copies of the meeting notes, along with the appropriate net-
work models, were left with those concerned.

Detroit Street Pire Station #2

Those attending were:
Charles Mitchell, City of Flint
Phil Masson, Flint Fire Department
Ray Vyvyan, Clity of Flint
Ralph J. Stephenson, Consultant

We first reviewed the general status of the project with Mr.
Masson and Mr. Mitchell. Later we supplemented our discussion
with a field obmervation of the job.

Currently foundation work is complete. However, exterior
bloek work im still in progress and as yet no joists or metal
deck appear to be on the job site. A portion of the floor
slab has been broken out to install the sand trap. This work
has not yet been completed.

The critical problems now facing the joh deal fundamentally
with bullding close in 8o as to be able to atart interior

work and installation of weather sensitive exterior materials,
such as the drivit fascia and soffit. No word was available
on how thie drivit is to be installed., If it is to be prefab-
ricated, it may be possible to complete it in cold weather.
However, ususlly any cementations material of this type has

to be installed in a relatively warm enviromment. This matter
should be checked to insure that the work can be done within
the next few weeks, since there is a relationahip between
roofing and the fascisa.

Mr. Mitchell provided us with a bar chart schedule, which I
dated November 24, 1986 (working day 740)., It showed in very
rough terms pro jected progress of work. From this we repro-
jected a plan of work based on the current job status using
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the durations that were contained in the bar chart. This
brought the new projected completion date of the project to
February 13, 1987 (working day 796).

It should be kept in mind that the network model prepared for
this anslysis, sheet FS 2-1, Issue #2 dated November 24, 1986
(working day 740) is a logic plan prepared to assist in an
evaluation of the project by the City of Flint only. It is
not intended to be a plan of work to specifically gulide or
direct the contractors or the construction manager in their
field or office work.

The mid February, 1987 completion is hased on being able to
start steel Jjoists and metsl deck by November 28, 1986 (work-
ing day 743). There was no word as to wheather this would be
possible or not.

It is to be cautioned that if this building is not closed in
before cold weather and heavy participation, that there is
liable to be severe difficulty in completing it even by our
current sxtended date.

Parking lot paving, apparently the base course, is complets.
However, no work has started on concrete aprons at the en-
trances to the building. Again, it is important to complete
these aprons before the subbase freeres. An alterative might
be to straw the apron area but this causes clean up problems
that are somewhat severe.

So far as owner procurement is concerned, one of the major
items, yet to be done, is the ordering of telephones. These
can be done by requisition. The owner, however, must check
to gee if conduit installation is specified for their phone
system in the base building.

The existing station #2, which is to be replaced by the new
station #2, has been sold and the current purchase agreement
apparently requires vacation by January 31, 1987 (working day
787). This is an important element to consider since it might
be necessary to extend this date if the new facillty cannot be
completed by the effective vacatlon date of the purchase agree-
ment. bMr. Mitchell will check on this matter.

Repair Carage Addition

Those attending were:
Ray Vyvyan, Bullding inspection director
Clenn Shock, DPW in charge of garage
Les Beales, Project manager
Ralph J. Stephenson, Consultant
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As of November 24, 1986 (working day 740) the project is mov-
ing fairly well. Deep retaining walls are complete; grade
beams are complete; part of the fill is placed; and the under-
ground utilities were to start November 24, 1986 (working day
740). Structural steel was delivered November 17, 1986 (work-
day 735) and erection was planned to start November 2k, 1986
(working day 740).

The project is well in line with current plans. We did update
the network model and reprojected it. The end date now sppears
to be February 27, 1987 (working day 806). This will be main-
tained as a target end date using the current plan of action
Issue #5 dated November 24, 1986 (working day 740) sheet 169.

There seeme to be no major problem with procurement. Overhead
doors are to be on the Job in 15 working daysj; holsts are avall-
able as needed; and cranes can be brought to the job in 15 work-
ing days. Crane hangers are on the job and will go in before
the roof deck is installed. MNezzanine steel has been fabricated.
Dox planks are to be delivered this week or next. Lockers have
not yet been released, however, Mr. Beales does not feel they
should be a problem.

The full building permit will be available by early December,
1986 and this will include the elevator waiver which must be
signed by the city inspection department.

Thus, the current status overall of the project is falr to
good and work is moving well in the field.

Crash Fire Rescue and Snow Removal Equipment Bullding

Those attending were:
Ray Vyvyan, Bullding inspection
Robert Hidley, Director of Aeronautics - Bishop Airport
Ralph J. Stephenson, Consultant

The project was not able to be monitored closely due to lack of
gpecific information and lack of involved personnel attending
the meeting. Therefore, we deferred any active construction
planning until our next meeting.

It is advisable in my opinion to have the contractor attend
the next meeting so a plan of action can be prepared that

will provide the clty direction in so far as where the pro-
ject is currently and at what point completion can be expected.
There are other elements of the total project that depend to

some extent upon this construction program and it is time
now to obtain a valid plan and schedule of work.
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Completion of the project is to be 312 calendar days from

the notice to proceed. The notice to proceed was issued on
October 2, 1986 (working day 703). There, however, will be
work days allowed for stoppage due to winter. Apparently
there has been some discuasion about an approximate comple-
tion date of December 7, 1987 (working day 1003). This seenms
fairly far in the future and we should re-evaluate this date
at our next session since some of the related parking areas
were desired to have on line early.

There is s8till coneiderable interest in clarifying the role
of the resident engineer. The current definition being used
is the one defined on page four of monitoring report #223
dated November 7, 1986. We did discuss at our session today
what congtitutes a critical point. Some of these critical
roint. Some of these eritical points might be:

-~ when the roof is being placed
- any relatively large concrete pour
- any testing or evaluation of the subgrade

- any point of acceptance or where any building or site
work is covered up such as:

~ walls before hanging board
- underfloor drains before backfilling

- when approval of methods of doing work are discussed
{(not to constitute direction by the owner)

- when wok 18 to be accepted or approved

-~ when structural steel 1s up and trimmed a&nd before
deock starts. A

The above examples are merely points that should be considered
vhen attempting to define in more detall the duties of the
inspecting engineer.

At our session 1t was mentioned that the present plan is to
start structural steel erection in January, 1987. There was
no current word on whether this would be possible or not.

Another matter of discussion is whether the building is subjeoct
to the state handicap rules or not. The architect/%ngineer
apparently says that the rules do not apply to this building.



RarpPH J. STEPHENSON, P, E., P.C.

Monitoring Report #224 CoNsULTING ENGINBER
City of Flint Improvement Program
Page eight

However, there is not full agreement on this matter and it
would be wise to have the architect/engineer attend our next
meeting to explain his position in more depth. An evaluation
of this must be completed soon on whether or not handieap
considerations must be resolved as a part of the design.

Hagselbring Community Center

Those attending were:
Murdock Jemerson, Director of Parks Department
Ray Vyvyan, Building inspector department
Ralph J. Stephenson, Consultant

Je monitored the project from the issue #4 network model dated
October 2, 1986 (working day 703) sheet 170. Substructure

work 18 complete; red iron is erected; metal siding is complete,
and exterior studs are being erected to close in the building.
Exterior face brick is on the site ready to be installed. The
project is currently meeting dates between early and late starts
and finishes.

The target finish shown in the Issue #4 network model dated
October 2, 1986 (working day 703) is late January, 1987 for
the contractor to finish and mid February, 1987 for the cwner
to complete installing their work., It is still desired to
finish this project as early as possible and work is proceed-
ing on that bases.

30 far as site work progress is concerned a catch basin has
bean installed and gravel has been ordered but not delivered.
The area will be graveled in asbout two weeks. Other site work
has not yet begun. Mr. Vyvyan has noted that since there is
no intent presently to hard pave the parking lot and entrance,
a variance should be obtained from the zoning board of appeals
for a delay in inetalling this hard paving. Because of the
long process involved, this request for variance should be
initiated as quickly as possible. Mr. Jemerson will look into
the matter.

There are several site items not funded. These have been
discussed in our previous sessions and include:

- vparking lot and entrance paving

~ installation of additional underground storm system
- landscaping, seeding, and planting

- parking lot liéhting

- g along west and in front of build
Yggging renaining tree
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At the bullding there are also some items that must yet be
funded. These include:
- hardware

tollet room accessories

1

f

exterior building sign

equipment for building

The owner is presently determining what equipment is to be re-
used from the existing bullding. This matter will be settled
in the very near future.

Ceneral

I strongly recommend that at our next session we give part-
icular attention to the Oak Park Industrial Park planning,
fire station #2 planning and monitoring, and the Bishop Alr-
port project. These are the Jjobs that currently need careful
planning attention and monitoring on an ongoing bases.

Fr. Vyvyan will prepare the agenda for our next session and
forward it to those concerned.

Ralph J. Stephenson, P.E.

T0s+ Mr. Ray Vyvyan
RIS 1gmy
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Subject: Monitoring Report #225
City of Flint Improvement Program
Flint, Michigan
Projects 83:14
Date of NMonitoring: December 8, 1986 (working day 749)

Actiong taken:

- Reviewed Ozk Park Industrial District public area site
improvement design packages

- Continued evaluation of EDA application process for Oak
Park Industrial District

- Reviewed current status of Detroit Street fire station #2

- Monitored progress on City of Flint repalr garage addition

- Reviewed progress on Crash Fire Rescue and Snow Removal
Equipment Building at Bishop Alrport.

City of Flint Oak Park Industrial District

Those attending were:
Ray Vyvyan - Building inspection
Tom Mac Cullum - Michigan Bell
George Ursuy - DCD
Don Berry - DPu
Mike Mansfield - DPW
Richard King - DCD - in meeting part time
Ralph J. Stephenson -~ Consultant

Yost efforts at thie meeting focused on identifying the scape

of work to be included in the EDA grant, and the responsibility
patterns for designing these various elements. We spent consid-
erable time listing the document bid packages and these were
contained in the notes which were provided to those at the meet-
ing. However, since it is important that these items be clearly
recognized they are also listed below.

As yet the PASI design responsibility is not assigned and in

our current network models on sheet 1644 we have shown the impli- -

cationg of document preparation by an outside consultant and by
the DPW. These are shown in separate issues of the same sheet

and have been made avallable to those concerned.
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The six contract document bid package content is as follows:

PASI _CD package #1 - Clearing and grubbing sites

This will be a seperate contract document package and will

be included, if at all possible, in the demolition work. It

includes the following work:

A,

B

C.
D.
E.
F.
G

Tree removal

Fence removal

Sidewalk removal

Foundation removal
Miscellaneous concrete removal
Cutting and filling

Rough gradingz and seeding

PASI CD paeckage #2 - Dartmouth Street package

The scope of this work includes:

A.
B.
Cs
De
E.
P
G.
H.
L.
Je
K.

Widen Dartmouth Street

Remove Parkland Street

Construct cul de sac and resurface Taylor Street
Install DPW utility work in Dartmouth Street
Install DFW utility work in Taylor Street
Relocate necessery Consumerse work in Dartmouth Street
Relocate necesgary MBT work in Dartmouth Street
Relocate necessary Consumers work in Taylor Street
Relocate necessary HBT work in Taylor Street
Construct new storm sewer in Dartmouth

Refurbish Saginaw Street from Rankin to Parklend

PASI CD package f#3 - Baker Street package

A.
B.
C.
D,

E.

F.
Ge
H.

Refurbish Saginaw from Dayton to Rankin

Widen Baker Street

Remove Dayton

Remove Rankin

Relocate civil defense alarm

Install DPW utility work in Baker Street

Relocate necessary Consumers work in Baker Strest
Relocate necessary MRT relocatlion work in Baker Street

PASI CD packege #i - Newall Street package

A,
B.

(‘

[V

D.

E.
F.

Resurface Newall Street

Partislly remove warren Street

Refurbish Seginaw Street from Hamilton to Dayton
Construet cul de sac in Warren

NOTE: This is to be included as an alterate item
Install DPW utility work in Warren Street
Install DPW utility work in Newaell Street
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G. Relocate necessary Consumere work in Newall Street
H. Relocate necessary MBT work in Newall Street
I. Relocate necessary Consumers work in Warren Street
Je« Relocate necessary MBT work in Warren Street

PASI CD package #5 - Leith Street package

A. Widen Leith Street

B. Refurbish Saginaw Street from Parkland to Leith
C. Install DPW utility work in Leith Street

D. Relocate necessary Consumers work in Leith

"EV’ Relocate necessary MBT relocation work in Leith

o ek L

PASI CD package #6 - Landscaping work for 1987

This work is not part of the PASI funding. The design of the
1987 landscaping wlll be done by the City of Flint Parks
Department.

We took the above information and began to integrate it into a
network model for the Osk Park Industrial District PASI work.

This network is shown on sheet #172 issue 1 dated December 8,

1986 (working day 749). The work on this plan is to be con-
tinued at subsequent sessions of the project team. It is to be
emphasired that construction work for this PASI installation is
dua to begin some time in early or mid 1987. There is not a great
amount of time remaining in which to complete the design packagess -
therefore, it becomes critical to select who is to do the design
work and to clarify all surrounding probleme that might exist
relative to the design package and the scope of work. The grant
proc¢essing must also be carefully followed to insure that the
application 18 processed in a timely and correct manner.

Another point brought up during our discussion of the PASI work
in Oak Park, was that a check should be made to see if Michigan
Bell, Consumers Power, and traffic engineering want to install
sleeves under paved areas. If so, these sleeve locations will
have to de set quite early to permit them to be installed ahead
of PASI street improvements.

At subsequent sessions of our planning meetings we will continue
diagramming preparation of the contract decuments and construction
of the improvements in the field.

Detroit Street Fire Station #2

Those attending were:
Sam Dixon - Chief of fire department
Chuck Mitchell - City of Flint
Don Zaneske - Flint fire department elect maintenance
Charles Williams - Shull and Associates
R:{ Vyvyan - Building inspection
Ralph J. Stephenson - Consultant
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The substructure of the bullding has been completed and super-
strugture exterior block is complete; jolsts are erected, and
metal deck is being installed. Joists arrived on the job about
December 1, 1986. Interior baring walls are erected, the sand
trap has been installed and the slab on grade patched.

Close in of the bullding will proceed as weather permits. There
is no sash or glass on the job as yet, however, it is available

a8 needed. Overhead doors are available but not yet installed.
Roofing will start about December 13, 1986 and it is anticipated
by the project manager that the bullding will be closed to weather
by December 26, 1986 (working day 762). Intsrior finish work can
probably start in January, 1987.

The drivit panels, which are a wet trade and are installed around
the bullding at the roof lines, will be put in after jolsts deck
and roofing are complete.

At the parking lot the wearing courese has been installed but
apparently is not satisfactory and corrective work must be done
on it. There 1s no concrete apron work installed as yet., These
were to be built the week of December 8, 1986. The antenna foot-
ing will be constructed with the apron. An opening has been left
in the exterior wall for the antenna connection. HMr. Williams
mentioned that he needed an antenna anchor bolt template and the
anchor bolts.

Fuel tanks are installed and inspected; no fuel lines are yet in
flnce. The installation must be reinspected once the lines are
nstalled.

A major unresolved procurenent item for the owner is phones.
Apparently existing telephones will be used. However, a check must
be made to see that conduit is properly installed in the walls.

Mr. Williame said he would check on this.

So far as the bullding work is concerned, the project team feels
there are no major probleme with remaining procurement. Items
still to be brought to the Job that often prove difficult include
ceramic tile, tollet partitions, quarry tile, and acoustic mater-
ials. However, there is no major concern by the project team
about getting these items to the job and in place as the building
is ready for them.

So far as vacation of the existing fire station #2, ir. Mitchell
has obtained an extension of the vacation to February 28, 1987
(working day 807). Ifr. Williams feels that the new building will
be completed by January 23, 1987 (working day 781). The owner will
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require 10 to 15 working days to move in and 1t is imperative
that the exlsting station be vacated by the February 28, 1587
(working day 807{ date.

We shall continue to monitor the project from the information
provided by the various parties to the Job. At this session we
did review the bar chart that had been provided on November 24,
1986 (working day 740). In this network & completion date of
December 31, 1986 (working day 765) was shown. The job present-
ly is about a month behind thie, primerily in structural steel
erection and this, of course, reflects itself in the present
target date for completion of January 23, 1987 (working day 802),

Repair Garage Addition

Those attending were:
Sam Dixon - Chief of fire department - in meeting part time
Glenn Shock ~ DPW
Ray Vyvyan ~ Bullding inspection
Les Beales ~ Project manager Rhodee and Johnson
Ralph J. Stephenson - Consultant

Monitored from sheet 169, issue #5, dated November 24, 1986
(working day 740).

Substructure work on the facility is substantially complete with
backfilling nearly complete except at the front area of the faci-
lity. Underground utllities have posed a problem and are not as
yet underway. They were due to be completed no later than Dec~
ember 11, 1986 (working day 752). However, there should bs no

ma jor overall delay to the job because of this.

There is some question about whether or not additional floor
drains should be installed in the garage. There may be some
modification of the design and a decision should be made so the
slab on grade work will not be delayed.

Red iron erection is complete. It was due to be completed no
later than December 9, 1986 (working day 750). Roof deck erec-
tion will probably start December 9, 1986 (working day 750) and
will take 2 to 4 working days to complete.

All building materials sre on the site for the exterior skin
including man doors, roeof deck, downspouts, and metel siding.
Overhead doors, sash, and brick are avallable as needed. FPro-
curenent of other materials well in hand. A color selection is
yet needed for lockers and ceramic tile. Yr. Beales and Hr.
Shock will review thie and clear away these approvals yet re-
quired. The hoists are avellable, the crane is available, and
the crane hangers will be installed after the roof is on. They
are also available.
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The mezzanine structural steel has been erected; however, there

is no word as yet on the precast plank. This does not appear to

be a major problem at present, although erection of the plank once
the steel is up and the building is partial closed in, could pose

a problem. The matter is presently being studied by the contractor.

A full building permit is ready for issuance and along with that
the elevator waiver on the new waiver form must be obtained.

In our conversations and monitoring it was decided that a comple-
tion date of February 27, 1987 (working day 806) will be maintained
currently for the project.

Crash Fire Rescue and Snow Removal Equipment Building

Those attending were: :
Robert Hindley - Director of Aeronautics - Bishop International
Airport
Ray Vyvyan - Building inspection
Marvin L. Roussel - DPW
Dave Miller - Madison & Madison
Evelyn Peterson - Bishop International Airport
Robert Root - Forester Construction
Ralph J. Stephenson - Consultant

We spent considerable time reviewing the project in depth and
discussing completion dates for the program. The present comple-
tion date is September 3, 1987 (working day 938). This is based
upon no work stoppage being encountered from December 8, 1986
(working day 749) on. However, Nr. Root feels we may be delayed
an additional 30 to 60 calendar days due to weather. This matter
of the completion date should be continually reviewed in detail
since it does impact upon additional later work to be done at

the airport.

There was some discussion about handicapped provisions in the
building. The basic problem revolves around the designation of
one of the rooms. The city suggested that the architect/engineer
outline the points regarding this matter so as to be able to dis-
cuss them with the State of Michigan. This matter is being con-
sidered by the city and its architect/engineer.

In the field the substructure is about 30% complete with the biggest
problem at present being access to the site. If the weather turns
freezing access could be maintained. At present the actual build-
ing site is being strawed to keep the subbase from freezing.

We next briefly discussed the various elements of the building and
the framing schemes used for them. It presently appears the major-
ity of the areas are steel framed and that steel could be erected
in the winter time.
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We also reviewed in some depth the operational requirements for
the project. It was decided that the project team and lir. Hindley
should meet to review these, particularly in respect to the following:

door controls

alarm systems

pedestrian and vehicular traffic patterns
compressed air supply

hose drying

exhaugt from trucks in the fire station
water supply for filling trucks

emergency power

emergency lighting

emergency heat for keeping trucks operational
need for portable generators

I strongly recommend that if it appeare some changes or additional
to the bullding work are required to meet the functional operational
requirements, that these needs be identified immediately and steps
be taken to bring the project to a sultable point of design and use.

We algo reviewed procurement items required in detail with the con-
tractor. A brief review of these is gliven below,.

Structural steel - some structural steel shop drawings have
been submitted and approved. Steel delivery is presently set
for March 2, 1987 {(working day 807).
Steel joists - no steel joist shop drawings areaas yet sub-
mitted. Delivery is presently set for April, 1987.
Proecast concrete - some shop drawings submitted, none approved
as yet.
Ground faced block - no block submittals have been made yet.
B color selection is needed for the block and the mortar.
Hollow metal frames - shop drawings have been submitted but
are not as yet approved. Delivery of frames is set for
April, 1987.
Hollow metal doors -~ no current information.
Hardware - no current information.
Ceramic tile - delivery set for August 3, 1987 (working day 915)
Color selections - a color board has not yet been presented.
This should be given early attention.
Tojlet partitions - no shop drawings submitted as yet.
Acoustlic materials - no current information.
Terargo tile - to be delivered on August 3, 1987 (working day 915)
Hogse dryers - shop drawinge have been submitted.

Overhead doors - delivery due by June 1, 1987 (working day
871). No shop drawings submitted as yet.

Fire alarm annunciator and fire alarm control panel - no
current information.
Air compressor - the existing air compressor may be relocated.
Apparently this is yet to be decided upon.

Vehicle repg;r hoigt - shop drawings not yet submitted.
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Exterior sash and glass - no current information.

Lockers ~ special lockers will be needed for entry suilts.
These suits must be exposed to the air to keep them fresh.
Roof top unit - shop drawings have been submitted and approved.
Switchgear - no shop drawings submitted as yet.

Fuel tanks - no shop drawings submitted as yet.

Agp;iances - no current information.

F le - shop drawings not yet submitted.

Resffgent tile ~ samples not yet submitted.

Telephone system - to be provided by owner.

Radio - to be provided by owner.

Door opener sensors - there is some question as to whether
these are included in the project. The owner feels they would
beidegirable. Further discussion should be carried out on
this item.

Overall, the list of procurement items is reasonably complete.
It is essential that we clear away all potential problems of
procurement so that no delay to construction of the facility is
encountered because of lack of material or equipment.

I recommend the project team regularly review with all parties
involved, the status of procurement, and most importantly to

. clear away all functional operating concerns that the owner

might have. .

We shall plan to review the job in detail at each of our sessions
and to prepare a network model as appropriate.

There was some additional discussion at our meeting on the defin-
ition of a resident engineer. Nr. Miller said he would have an
answer for Mr. Hindly within the next week.

Hasselbring Community Center

No monitoring wags made of the community center at this session.
At our next meeting we should again plan to review the status of
the project.

General

Mr. Vyvyan will establish and distribute the agenda for the
next session.

Ralph J. Stephenson, P.E.
T0: Mir. Ray Vyvyan

RJS1gmy



