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RALPH J. S'I'lIlPHBNSON. P. E •• P. O. 

January 14, 1984 

Subject & Monitoring Report #171 

City of Flint Improvement Program 

Flint, Michigan 

Project. 8:3114 

Date of Monitoring. January 6, 1984 (working day 768) 

Actigns taken. 

Monitored Auto World PASI work 

Monitored progress on development of overflow (off site)
parking for Auto World 

Monitored current status of Buick City 

Updated implementation schedule for corridor analysis 

Auto World - number of working days to grand opening - 127 

A brief review of each major area of work is given below. 

Still 
and 

Demo.lah aRI Bui14ing - Grade problems at the GRI Building
have been resolved, according to SSOE. 

I.p~t of Auto World entrY r.vi!loQs at etle Blvd. on 
PA I work - There has been no addItIona word on design 
or nstallation of sidewalks at the east side of Auto 
World. It appears the current position of the DPW is 
that these sidewalks should be installed to provide
pedestrian access at the east from the north and south. 
However, at present nothing official is established. 
I recommend the matter be discussed in depth between 
the city, Auto World Associates, and the operating 
group, Six Flags. 

There was no additional word on resolution of maintenance 
and care of the sidewalk on the west and north of Auto 
~'lorld. 

A good share of our discussion about Auto World, particularly 
as we reviewed the otfsite parking facility, was about the 
importance of traffic patterns - pedestrian, vehicular, 
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bicycle, and other types. It will be critical to examine 

projected characteristics of traffic, including

interseotion design, signalization, and signing well 

before the grand opening on July 4, 1984 (working day 895).

It was recommended at our meeting that the traffic division 

of DPW be involved in discussions about traffic and the 

methods by which circulation patterns can be maintained 

open and free. 


It should be kept in mind that traffic outside of the 

Auto World facility is primarily the City of Flint';s 

responsibility. 


Intensifying the need for careful attention now is the 

number ot special events that occur in the downtown area 

ot Flint during the Bummer months. Each year there are 

many festivals, sports. and cultural events that draw 

large crowds to the vicinity of the Riverfront Park and 

consequently the vicinity of Auto World. These overlapping 

events must be planned carefully in conjunction with those 

of Auto siorld 80 that optimum traffic effectiveness and 

safety is maintained. It was suggested that the city

traffic engineer contact and work with all those who 

are responsible for the summer events. 1 suggest this 

be done i,mmediately since most of these events are well 

into the planning stage now. 


Overflow (off site) Auto World parking 


Mr. Ken Vondriska turned over his preliminary layout.

of the overflow parking to the Auto World local architectural 

representative, SSOE. January 4, 1984 (working day 766).

The materials included layouts of the general arrangement

of the parking areas, location of the entrances and exits. 

and preli-minary 8i~ing of stall spaces. At present, there 

is no ofticial word on the architect/engineer, or the 

contractor, that is to be retained to design and to 

construct this facility_ Therefore, work at the present

time is being done on an informal basis. 


There has been a storm sewer investigation made, and checks 

are presently being made on existing utility work, primarily

Consumers Power lines at the site, that may be affected. 


As established in our preliminary network model, Issue #1. 

dated December 18, 198; (working day (56) contract 

document preparation should begin no later than January 16. 

1984 (working day 7(4). Even with this late start, these 

documents under the present plan would not be completed. 




RALPH J.STJDPHEN80N, P. E.. P. O. 
Monitoring Report #171 ClO!ll'.tn:/.l'!JIII'G lIl!ll'GX!II'lIIlIIR 

City of Flint Improvement Program 
Page three 

reviewed, and issued until April 20, 1984 (working day 843).
This would bring completion of the parking faoility. under 
conventional procedures, to late August or early
September, 1984. This, of course, is unaooeptable since 
it is imperative that the overflow parking area be open 
and available by the time Auto World i8 operative.
Therefore, the method of approaching this design and 
oonstruction program should be addressed in the immediate 
future and decisions made on how best to proceed. A more 
detailed discussion of this situation is given in 
Monitoring Report #170 pages, 2. 3. and 4. I suggest this 
descriptton be reviewed oarefully. 

Sevaral suggestions for compressing the work have been 
offered. One of the more reasonable is that we make 
strong e!f'orts to get clearing, grubbing, and site balancing
under way immediately. This kind of' work can generally be 
done in t.he colder winter months, and if' done early this year,
will then permit the weather sensitive work that must be 
done on dnderground utilities and preparation of the paving
sub-base to be completed in better weather. The matter will 
be reviewed in depth over the next faw days and basic 
decisions will be made. 

As discussed under the Auto World review above, traffic. 
pedestrian, and other vehiculareirculation is a critical 
part of the design and construction of the overflow 
parking facility. I suggest the Traffic Department make 
a tull listing of all signs, signals and equipment that 
will be needed for traffic control on opening day and 
soon after for Auto World and the overflow parking areas. 
This then should be compared to current inventory to 
determine what additional equipment and material will be 
needed for the opening. Frequently traffic control devic.s 
are long lead time items, and we must isolate and identity
those that might be difficult to procure. 

Buic! CiiX 

A brief review of each of the major elements of the project
tollowse 

Pr2~ert¥ acquisition - Property acquisition continues 
to move well in phase #1. No phase #2 property
acquisition has begun as yet. 

There were some points that came up as we reviewed 
the property acquisition for the Broadway/Stever 
one way co~plet and for the North Street widening.
Both of these are state financed programs and 
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property acquisition cannot begin until atter the 
public hearings are held and MDOT releases the work. 
Unfortunately. this ooours at a very late date in 
the sequencing due to the amount ot work that must 
preceed the public hearings. Therefore, the 
general approach decided upon tentatively is to 
complete as many of the contract documents as possible 
up to the point where they are ready tor printing and 
issuing. At this point. we must wait for acquisition
of property control and for funding availability.
It. might be possible to obtain grade inspections and 
get the MOOT review of the proposal package ready
for an early release as soon a8 the public hearings 
are held. This will help compress the amount of 
time required for getting the Broadway/Stever
construction into the field. 

Apparently there is not the pressure on the Broadway/ 
~ever work to be done this year as is on the North 
street widening. It i8 the intent to complete North 
Street this year and to do this will require careful 
attention to selective property acquisition near the 
Oak Park area. This entire matter is presently being
studied. and we intent to re-diagram both the 
Broadway/Stever project and the North Street widening
project at our next session. It was urged that all 
those concerned be present at this meeting since the 
matter as we will address it is very serious and must 
be given careful attention. 

Leith striet widening (corridor #28) - Contract document. 
tor rev ew and comment will be completed by February 28. 
1984 (working day 805). Although this was a lag over 
the currently projected target it is expected that 
construction will atill be able to get under way by
May 1. 1984 (working day 850) with completion by 
August 9. 1984 (working day 920). 

There was considerable discussion about the possibility 
ot making the bypass a two-way thoroughfare, and this 
matter will be studied and the problem resolved 
immediately. The DCD has requested the Traffic 
Department to study the problem and to determine what 
land is needed for two solutions - 1) the optimum
a8 envisaged by the DPW and 2) for the revised size 
of the right-ot-way using the curreng geometries
but increasing the size of the roadway. The DP~ will 
study the matter and see if' it is possible to provide
such a proposal. 
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stewtft widening (corridor #34) - Construction documents 
wI be complete January 31, 1984 (working day 785) 
a lag of about 14 working days. However. it is 
expected that construction could begin by April 20, 
1984 (working day 843) and be completed by the evening
of November lS. 1984 (working day 990). 

$to sew r in ndustrial a d Contradt 
documents will be complete J • 1984 ( workin"i 
day 78S) ready for printing and issuing to receive 
p~oposals. Construction is expected to begin about 
March 28, 1984 (working day 826) and completion is 
still scheduled for June 28. 1984 (working day 891). 

There are a few critical land parcel acquisitions 
t~at impact upon installation of the storm sewer. 
Th.ae are well identified. and are being given top 
a~ention by the DeD and the DPW. 

Landacaping work - A consultant has been retained and 
the contract is presently being drafted. Preparation
of the contract documents will begin immediately. 

These documents were due to begin by a late start of 
November 23. 1983 so they lag by a considerable 
amount. However. it is expected that the landacaping
work will be governed by seasonal constraints. and 
thus, there should be little difficulty in getting
the work in place at an appropriate and usable time. 

Notel In the previous monitoring report #170, third 
paragraph on page #5 under Land.caping work, the word 
natural should be changed to ma.ter. The Intent is 
to prepare an overall master landsoaping plan and 
then to prepare detailed plans tor each of the 
projects. Please correct your copy. 

Bro.dwaY/Stevftr one w'l couplet - This project was 
revIewed above, but t shoUld be repeated that the 
matter of oompressing the plan of operation should 
be studied carefully to see it it is at all possible 
to complete this work this year. The DPW and the 
DOD will review this matter in detail. 

North Street wid,"ing - As with the Broadway/Stever 
one way coup et. North street widening is dependent 
upon MDOT financing. There is 80me problem with 
appropriate land aoquisition, but this item should 
be able to be resolved in some fashion and i8 under 
study currently by the DCD and the DPW. 
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General 

Mr. Vyvyan will eet the agenda for the next session and 
will mail the information to those involved. At .. our 
next session we should plan to rediagram the Broadway/Stever
and North Street projects tor Buiok City and as well. focus 
intensely upon overflow parking construction for Auto 
World. In addition, Mr. Vyvyan and I will make'8'!l'ery effort 
to continue our review ot the network model master list of 
drawings. 

Ralph J. Stephenson. P.E. 

RJSISPS 

To. Mr• Ray Vyvyan 
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Subject: Monitoring Report #172 

City of Flint Improvement Program 

Flint, ~Hchigan 

Project: 83: 14 


Date of Monitoring: January 19, 1984 (working day 777) 


Actions taken: 


Monitored Auto World PAS! worK 


Monitored progress on development of overflow (off site)

parking for Auto World 

Monitored current status of Buick City 

Updated implementation schedule for corridor analysis 

Auto World - number of working days to grand opening - 118 

A brief review of each major area is given below: 

Complete construct PASI work at southwest corner of Saginaw
and Fifth - No field work done as yet. The city attorneys 
are working on the project attempting to resolve what to /
do with the Sign and how to transfer real estate. 

Im~act of Auto World entry revisions at Cole Blvd. on /
ASI work - Sidewalk Issues are still not resolved at the 

east side of the project. This matter is being studied 
and a decision on how the sidewalks are to be installed 
is near. 

We spent some time discussing how traffic signalization and /
signing is to be handled by all parties for the opening of 
Auto World. It is recommended that the city traffic staff 
participate with the Auto World operational staff to insure 
that all Signs, Signals, controls, and other traffic management
devices are available and properly in place for the opening. 

We also discussed the impact of construction on the Flint 
Festival Market Place (FFMP) since it is expected that 
active construction work on this project will start as 
early as next spring. Bids for demolition work are due 
January 27, 1984 (working day 783). Also. special events 
in the downtown area, particularly around the July 4, 1984 

',-", opening date, are usually quite intense and heavily attended. 
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Thts makes it even more imperative that careful attention 

be given to all traffic patterns. pedestrian and vehicular alike. 

for the entire summer period. The Traffic Oepartment will be 

meeting with the managers of the summer programs shortly to 

discuss the details of interrelated traffic. 


It Is also expected that at our next session the construction 

managers of the Flint Festival Market Place will attend, and 

a discussion of the interrelationship of construction at the 

downtown project and the various summer affairs including

opening of Auto World will be reviewed and discussed. 


Overflow (off site) Auto World parking 


Preliminary layouts for the parking lot have been studied and 

updated by SSOE. These formed the basts of our discussions 

today. There apparently is every intent to get under way early

with the parking area so it can be available for the Auto World 

opening. Still to be done is to establish the method by which 

the contractor is to be reta 1ned for work onUibe} proj ect so that 

construction field work will overlap properly with the design

work. Points discussed today included: 

Where are Sidewalks best located to serve the surrounding ~ 
areas? 

Is a site plan review necessary? / 
Can we get an early start on removing debris and excess fill ~ 
from the site? 

A legal description is needed for the two parcels not owned ~ 
by tile city. 

A deCision has been made that the streets within the site /
will be closed rather than vacated. 

Is there any relocation work to be done on the primary / 
power line into River Village along North? 

Is there any difficulty with the power line running east /
and west at the north boundary of the site? 

Does the property have to be rezoned? ~ 

These are Important points to clear and the DPW and OeD are 
presently at work on this matter. 


It is also important that the traffic patterns be studied 

carefully so that movement of vehicles and pedestr&ins is 


~ maintained §afefy'3nd smoothly for the opening as well as 



RALPH J. STmPHEN80N. P.E.. P.O.
Monitoring Report #172 OOllrllVUrIJfG _GI.JaJaR

City of Flint Improvement Program
Page three 

for the other affairs being planned for summer activity. Good 
progress has been made on the design of the lot over the past 
two weeks, and It Is to be hoped that continuing efforts will 
be exerted to Insure that the facility will be fully operable
by July 4. 1984 (working day 895) or earlier. 

Buick City 

A brief review of each of the major elements of the project follows: 

proRerty acquisition - This work continues to move well tn 
p ase .t. No phase #2 acquisition has begun as yet. 


We diagrammed the work to be done on the North Street 

widening and discussed land acquisition in some detail. 
It Is a critical activity and probably under our present
plan of work, completion of occupant relocation and 
demolition of buildings on the site can occur. if careful 
attention is given the process, by August 7. 1984 (working
day 918). 

Buick is to forward a letter of agreement on the land assembly 
money to the city after which the appraisals will be made 
and beneficial control of the properties acquired. This 
work ties directly to completion of contract documents,
solicitation of proposals, and award of construction contrattS. 

It is antiCipated that all properties will be acquired and 
demolished north of Oak Pftrk by March 22, 1984. Parking lot 
construction north of Oak, Park will begin by April 2. 1984 
(working day~ 829). 

Property south of Dark Park will be cleared starting about 
May 1, 1984 and this should be adequate for the work 
prOjected there. There are a few minor problems 81th the 
Leith bypass property acquisition but these do not appear 
to be overly serious at this time. At our next session. 
we will plan the Broadway/Stever work In detail to 
determine whether It will be done this year or next year;
however, it Is not a critical project and the choice has 
been made to focus on the North Street program Immediately. 

Leith Street widenln corridor #28) - Current plans are to 
comp e e con rae ocumen s or review and comment on /
February 28, 1984 (working day 805). This will allow 
the city to hold the construction start at somewhere between 
Hay I, 1984 (working day 850) and Hay 18. 1984 (working
day 863). The bypass configuration as is now shown has been 
accepted as the final approved configuration. 
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Stewart widenlng (corridor '34) - Contract documents are 
due to be completed 6y January 31, 1984 (working day
785). The construction start is still being held 
at April 20, 1984 (working day 843). 

Storm sewer In Industrial (corridor 122) - Contract /
documents are nearly complete for this work. and It is 
expected to begin construction by March 28. 1984 (working
day 826). 

Landscaping work - Active preparation of contract ~ 
documents Is In work and no major problems are 
anticipated at present. 

Broadw,a,y/Stever one way coup 1et {corr i dor #31) - Not 
monitored at this session. 

North Street widening (corrldor '33) - This project is 
due to bigln 6y August 13, 19S4 (working day 922) and 
be completed by November 15, 1984 (working day 989).
It presently appears that It will be possible to start 
on the target date but land assembly will be very
tight and must be given immediate attention on a 
continuing baiis. We have diagrammed this project 
on sheet #103. Issue fl. dated January 19. 1984 
(working day 777). This ~neet supercedes sheet '98. 

General 

At our next session we plan to discuss the interrelation of 
all central traffic patterns with the various parties involved. 
Mr. 	 Vyvyan and the others will arrange the meeting and 
determine those who are to attend. We should also continue 
to carefully monitor construction of the off Site parking
lot. The full agenda for these projects will be made up by
Mr. Vyvyan and distributed to those involved. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 
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'$ February 7, 1984 

Subject: Monitoring Report *l~ 
City of Flint Improvement Program 

Flint, Michigan 

Project: 83: 14 

Date of Monitoring: February 2, 1984 (working day 787) 

Actions taken: 

Made initial review of Flint Festival Market Place with 
major participants 

Briefly monitored Auto World PASI work 

Monitored development of overflow (off site) parking for 
Auto World 

Monitored current status of Buick City 

Briefly inspected Buick City and Auto World overflow 
parking sites 

Flint Festival 

This was the initial meeting to gain a general overview of the 
Flint Festival Market Place, a major commercial project,
extending from First Street on the south to New Union Street 
and the river on the north and from Saginaw Street ontthe 
west to Harrison Street on the east. The project consists 
basically of a marketplace, a multi-level parking deck, 
several surface area parking lots, a pool and Ice rink 
and 8 small park service building. The project is an exciting
program of commercial development on a very tight time 
schedule. The desired total opening is July 4. 1985 (working
day 1150). 

Current desires of the project team are to have the site ready 
to start construction by April 2, 1984 (working day 829).
A demolition contract is to be let shortly with demolition 
to begin by February 6. 1984 (working day 789). Demolition 
will bei~n 8 phases - three phases on the site of the 
marketplace, one phase on the site of the multi-level parking
deck. and the remaining four phases at the southerly sites 
which are probably to be surface parking. Initial demolition 
will be in phases fl. #2, '3 with demolition in phase 14 
at the parking deck to begin March 1. 1984 (working day B07). 
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Construction within the major sites will begin at the northerly
pool and ice rink and proceea south to the marketplace structure. 
Foundations are expected to begin about mid-April, 1984. 

The project team consists of several organizations including: 

Enterprise Development Company 

Flint Festival. Inc •• a sub-group of Enterprise Development 

Collaborative Inc •• the architectural. 	landscaping,
mechanical, and electrical design firm 

S50E, the structural and local tie in engineers 

• BafttOn Malow, construction managers and general contractors 

Roger Sherman. interior design consultant 

Mr. Richard Meyers made the presentation as a representative
of Collaborative Inc. It was well done, and was designed to 
solicit and resolve questions that those in the group might 
have about the project. The project is still in deSign 
development with a high likelihood of starting in tbbrfield 
While contract documents are being completed. 

A major share of the discussion today dealt with tbe. boundaries 
of the project, the scope of work, and more particularly the 
pote~tlal utility relocation and interference problems that 
mIght be encountered as construction proceeds. It is going 
to be vary important to closely identify all utility
interferences and the method by which relocation is effected 
throughout the entire project area. Many of the utilities 
to be considered have been recently installed and in some cases 
are critical to major portions of the system of which they 
are a part. Of particular concern are the utilities in the 
old Union Street and Brush Alley. In addition, there are 
electrical utility installations that must be carefully studied 
in the existing J.C. Penney store and at the north end of the 
site. Another major line is the 12" water line presently in 
New Union Street. 

The present intent is to utilize the New Union Street right-of-way 
as a connecting area between the pool/ice rink and the main 
marketplace structure. The right-of-way will either be vacated 
or closed depending upon negotiations now in work. 

~eny questions remain to be answered about the various aspects
of the project and the site, and it was suggested that these 
be resolved in major units by smaller groups addressing
speciflc problems, studying their impact. and then bringing the 
major resolution to our regular meetings to discuss for overall 
interrelationships. 
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It was suggested that at our next session we evaluate the 
data on the following elements that are important to properly
defining the Festival Marketplace program. 

The defined boundary lines .f the entire project. This Is 
so as to be able to identify the location of public area 
site improvement work (PASt) as compared to the location 
of project work within the project boundaries. 

Utility relocations required - Detailed utility maps are 
available and have been prepared for further study.
These should be reviewed in detail, and the Impact of 
each required utility change evaluated carefully. The 
cost of utility work could be considerable and therefore 
a financial analysis Is also of great interest. 

The schedule for deSign development and constnoctlon Is of 
great import.Doe and interest to the city 6"ft all related 
groups. The construction manager, Barton Malow, has done 
some preliminary planning and scheduling and will make 
this available to the city at an early etta. 

Financing of the entire program Is very critical and it 
appears that if tax Increment financing Is to be a part
of the total finaoclal picture that the scheduling of 
when such financing will be on line might Impact upon
the installation of PASl work. most particularly on 
installation of relocated or additional utility work. 
Data and information should be available on this at our 
next session. 

Downtown events - During the summer there are major enter
tainment events held in tbe downtown Riverbank Park that 
frequently require street closings or sestrtcted traffic. 
It will be essential that each one of these be identified 
and the Impact of major traffic patterns during
construction of the Flint Festival Marketplace be closely
studied. 

Another major event that will oe coming on line this summer 
is the Auto World project which is scheduled for a grand 
opening of July 4, 1984 (working day 895). All events 
that are going to be brought on lIne this summer and fall 
should be clearly Identified and their impact ~n cOR~truction 
traffic and downtown access evaluated. 

Another major element of the totll project is the multi-level 
parking facillty presently planned for the blOCK between 
Brush Alley, Harrison. Kearsley.and New Union. The de~!gn of 
this facility has not been set as yet. and there Is still 



RALPH J. STJDPHIIlN80N. P. E.. P. O.Monitoring Report 1173 
OO-'l7Vl'DIrG 1!I1orGUI'lD:lIRCity of Flint Improvement Program 

Page four 

considerable ongoing discussion as to the configuration of the 
structure. Of importance here are the utilities that are 
presently in the old Union right-of-way. It will also be 
important to develop proper tie ins to the adjoining structures,
particularly to the ~arketplace. There is also a possibility
of tieing the multi-level parking into the State Office Building.
Provisions have been made in the State Office Building structure 
to accommodate such a tie in, but it is yet to be determined 
whether the location of this tie in is appropriate for the 
desired design. 

Traffic patterns around the site particularly in relation to 
New Union, the Hyatt Hotel, Brush Alley, and other downtown 
traffiC in the adjoining areas must be further evaluated soon 
since major public area site improvements are going to be 
brought on line early in the project. 

To resolve many of the sub-program technical matters, meetings
will be held at specialty levels prior to our next session 
to help identify and possibly resolve some of the problems that 
we discussed at our session today. The program is ext¢ting, and 
should make a very welcome addition to the downtown area. It will 
be essential to plan the program carefully and to give It good
projett management attention particularly in the early stages 
up to close in of the building which will have to be completed
prior to the onset of next winter If construction schedules 
and openingsdates are to be met. It should be noted that the 
opening date of July 4, 1985 (working day'IS60) includes opening
with a full set of tenant stores ready to merchandise. 

Auto World. number of working days to grand opening - 108 

A brle@ review of each major area is given below; 

Comp)ete construct PASI work at southwest corner of Saginaw 
and fifth - No field work done as yet. StilI tryIng to 
resolve real estate and sign matter. 

Im~act of Auto World entry revisions at Cole Blvd. on
ASr work - Sidewalk Issues have been generally resolved,

and an agreement is near In the configuration and installation 
of these walks. 

The traffiC flow problems that may be encountered during and 
subsequent to the opening day celebration are being intenSively
studied by Si~ Flags, the operating entity of Auto World. and 
the DPW Traffic Department. Meetings are scheduled to insure 
that the work is interfaced so signalization and signing is 
apep,~t1jlnstalled. It might be of interest to consider,
relative to pedestrian traffic entering and exiting Auto World 
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as well as those using downtown facilities, to provide
directories indicating how to get to various major attractions 
in the downtown area of Flint. There will be many of these 
attractions including the Flint Festival Marketplace, as it 
is brought on line. Some kind of well designed, closely knit 
signing system similar to that used in major commercial 
complexes might be appropriate to consider at this early date. 

Present plans indicate that Auto World will be opening on its 
target date of July 4, 1984 (working day 895) and this led 
to a discussion of the overflow parking program being planned 
to the north. Work there is moving well in preparation of 
contract documents, although there has yet been no construction 
agreement firmed up with any of the organizations involved. 
It will be imperative that construction begin at least three 
months prior to the time when the facility is needed. Thus. 
if It is desired to use the facility by mid-June. 1984 it 
will be necessary to begin major continuous work at the 
parking facility no later than mid-MarCh, 1984. This means 
expediting the award of construction contracts is crucial 
to the time schedule. 

A review of major points mentioned in Monitoring Report 1172 
dated January 27, 1984 (working day 783), page 2 is reviewed 
below: 

S'dewalk locations. These are presently being resolved. 

A site plan review is necessary and is being done. 

Removal of excess debris and fill from the site is 
informally under way. However, there must be a major 
clearing effort made as quickly as possible if work 
is to meet construction requirements for the total 
facil1ty. 

A legal description has been obtained for one of the 
two parcels not owned by the city. The other description
will be obtained soon. 

Streets within the site will be closed ~8ther than vacated. 

No power line relocation will be done on the north/south
line along North, nor on the east/west line at the north 
boundary of the site. 

Rezoning of the site and the need for it is being investigated. 

Buick City 

A brief review of each of the major elements of the project
follows: 



Property acquisition 

review and 
will begin
and 
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- Not monitored at this session. 

(corridor #26) - Contract documents 
--~wTlrr~e~l~s~s~u~e~~e~r~u~a~r~y~~.~~~~working day 805) for 

comment. It is expected that construction 
on the Leith Street widening by mid-Arpil. 1984 

be complete by mid-November, 1984. 

Stewart widening (corridor #34) - Contract drawings are 
complete; specifications are still in work. Specifications
will be completed in about two weeks. Drawings are to 
be issued for review and comment February 6, 1984 (working
day 789). It is expected that the start of construction 
of the Stewart widening can be held at April 20. 1984 
(working day 843). "t.-r) 

Storm sewer in Industrial (corridor #2~ - Contract documents 
will be issued for proposals on February 15. 1984 (working
day 796). It is ex~ected to begin cpnstruction March 28. 
1984 (working day 826). 

Landscaping work - The landscaping master plan is presently
being prepared although detailed contract documents are not 
in work. Mr. Ursuy said that he will have the landscape
architect at our meeting to discuss the best method by
which contract documents for landscaping can be issued 
and tied to the various street improvement programs and 
utility installations being constructed on the Buick City
phase #1 site. 

Broadway/Stever one way couplet (corridor #31) - This work is 
now expected to begin May 13, 1985 and be completed by
August 15, 1985. Land acquisition should be complete no 
later than February 1, 1985. 

North Street widening (corridor #3) - The environmental 
assessment has been submitted to MOOT and is presently
being reviewed and approved. Meanwhile. contract documents 
continue in work and are expected to be completed by the time 
that advertiSing and receipt or proposals can be initiated. 

The engineering local agreement is to be considered by city
council February 13, 1984 (working day 794). Meanwhile, 
the construction local agreement is being prepared by the 
state. There is no current word on its status. 

The letter agreement from Buick on land assembly money is 
to be decided upon February 7,1984 (working day 790)
and will allow events to be initiated that lead to 
assembly of property and acquisition of beneficial control. 



, 

,. 
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This is a critical sequence and in order to begin our 
construction work at the presently desired target of 
August 13, 1984 (working day 922) it will be necessary 
to have beneficial control of properties no later than 
May 22, 1984 (working day 865). 

Clearing and grubbing - Although this work was not 
monitored at the regular session, Mr.Vyvyan reports 
tha~ the clearing and grubbing contract documents 
have been completed and will be issued Monday,
February 6, 1984 (working day 789). 

General 

At our next session it would be wise to further review the 
Flint Festival Marketplace program, particularly the specific
items mentioned above along with a general discussion of the 
financing timetable so critical to installation of utility
work on the project. In addition, we shall plan ~o continue 
our discussions of Auto World, the overflow parking, and the 
Buick City program. For work on the Buick City program
it would be appropriate to complete diagramming the 
Broadway/Stever project. 

It is to be noted that the map wall in the DPW conference 
room has been cleaned, repaired, and is now being used to 
display large scale maps of the City of Flint and. tne Auto 
World site. This should make it considerably easier and more 
productive to discuss these major programs as well as others 
that require such display space. The DPW is to be complimented
for its work on the renovation. 

Mr. Vyvyan will prepare and distribute the agenda for the 
next session ~o those involved. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 



RALPH J. STEPHENSON, P. E. 
CONSULTING ENGINEER 

February 21, 1984 

Subject: 	 Monitoring Report #174 

City of Flint Improvement Program 

Flint, Michigan 

Project: 	 83: 14 

Date of Monitoring: February 16. 1984 (working day 797) 

Actions taken: 

Monitored Auto World PASI work 

Monitored overflow (off site) parking project for 
Auto World 

Continued analysis of Flint Festival Marketplace PASI work 

Monitored current status of Buick City 

Began planning phase #2 work for Buick City 

f If.Briefly inspected Auto World overflow parking site 
f of 
---:=Auto World - number of working days to grand opening - 98 (tv 

A brief review of each major PASI area to be completed is 
given below: 

Complete construct PASI work at southwest corner of 
Saginaw and Fifth - No field work done as yet. Real 
estate and sign problem still being resolved. 

Impact of Auto World entry revisions at Cole Blvd. on 
PAS! work - Resolved. 

The completion of PASI work at the southwest corner of Saginaw
and Fifth concerns relocation of the Mott Community College
sign. This relocation is necessary in order to complete
improvements at the intersection that will allow left turns 
into Saginaw from Fifth. Although the matter is one that is 
not highly critical to present work or possibly even to Auto 
World operation, it would be helpful to have the matter 
resolved and be able to fully utilize the intersection by
opening of Auto World. This is particularly true since there 
are so many events scheduled for the July, 1984 period that 
it would be well to have as many planned street improvements
operational as possible. I strongly recommend that this

\.... 	 matter be given immediate attention and a full resolution 
of it be made. 
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We discussed the offsite or overflow parking area for' Auto 
World in detail, and there are several problems that must 
be settled. No contract has yet been let for offsite 
parking lot construction. Design documents are in work 
and present plans are to complete these by February 29, 1984 
(working day 806). Thus, it becomes imperative that the 
method of constructing the project be given immediate 
consideration. The length of construction of the job has 
been anticipated at about 3 months or 66 working days.
The project time period is based on some early clearing
of the site. The Auto World operating group, Six Flags, 
wants to have the overflow parking area available on June 15, 
1984 (working day 882). This is so that run in of the lot is 
possible and the traffic patterns and problems that might 
occur can be evaluated by having the facility on line. Thus, 
without allowing any float time it can be seen that'the 
parking lot must be started by early March, 1984 and to 
allow for problems that might be encountered in clearing the 
site and bad weather that occur in March or April 1984, the start 
should be by March 1, 1984 (working day 807) or earlier. 

The difficulty here is that there must be many decisions made 
by the Auto World operating staff if the facility is not going 
to be brought on line by the time needed. These alternate 
plans require lead time planning, and we are presently just
about out of time for these alternate plans to be properly
developed. Thus, it bears repeating that immediate action 
must be taken to get construction of the overflow parking
awarded and into the field. 

Another situation that has developed around overflow parking
deals with site plan approval and potential rezoning
difficulties. The project was presented to the planning
commission recently and there were several question asked 
including the following: 

Why was this location selected? 

Are there better locations? 

How is the lot to be restored to its original condition 
when no longer used as parking? 

What zoning and variance problems exist? 

What income can be expected from taxes? 

How does the lot tie to Oak Park's future plans? 

Have adequate efforts been made to save all of the good 
trees on the site? 



-" 
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Is there enough information about lease rates and 
operational costs to evaluate the financial feasibilitiy
of the project? 

These are listed as discussed at our session and should be 
reviewed carefully to insure that they are an accurate account 
of the questions. In any event, the planning commission did 
not take action and SSOE will go back to the group on 
February 28, 1984 (working day 805) to review the project
again. I strongly suggest that those concerned parties from 
Auto World, DDA. DPW, and DCD be represented at the meeting
if subjects of the above nature are to be discussed. 

On February 21,1984 (working day 800) there will be 
discussions with the zoning board to determine whether 
rezoning or variances will be needed. These matters. of course, 
should be cleared so that the discussions with the planning
commission can cover these matters adequately. If there are 
zoning problems the present goal is to get them to the council 
at their meeting on February 27.1984 (working day 804). 

The project also requires site plan approval, and it 
will be important to tie the entire approval package in with 
the other approvals and considerations necessary. 

Thus, there is a dire need here for a concerted immediate 
action to permit construction of this program to proceed
in a timely fashion. Meanwhile, if it is felt appropriate 
to establish alternative solutions to the overflow parking.
I suggest that these be put into work immediately. 

Flint Festival Marketplace 

A site plan review has been applied for and is expected 
to be on the agenda for February 28, 1984 (working day 805).
Work is presently proceeding with code c~ecks and preparation
of contract documents concurrently with early schematics 
and design development work. Demolition is due to begin on 
the Sill Building February 21, 1984 (working day 800).
Demolition will proceed in phases #1, #2, and #3 as quickly 
as possible. It was suggested that the various groups check 
the possibilities of interferences from existing foundations 
particularly at Wood Chip Park so as to minimize surprises
that might be encountered as excavat10n proceeds. It also 
would be well for all parties involVed to check construction 
contract expiration dates for the trades in the Flint area. 
Present indications are that the trade agreement expiration
dates are as follows in Flint: 

-
Bricklayers - April 30, 1984 (working day 849) 

Cement finishers - April 30. 1984 (working day 849) 
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Electricians - June 1, 1984 (working day 872) 

Laborers - April 3D, 1984 (working day 849) 

Painters - April 30, 1984 (working day 849) 

Plumbers - April 30, 1984 (working day 849) 

Roofers - June 1, 1984 (working day 872) 

Sheetmetal workers - April 30, 1984 (working day 849) 

Teamsters - April 30. 1984 (working day 849) 

Many of these trades will be needed in the early work on the 
Flint Festival project.and a full understanding of the 
implication of contract disputes and possible strikes should 
be obtained so that planning for the project can proceed
in an optimum fashion. (It should be noted that there is a 
possibility that some of the trades mentioned above will 
also be involved on the Auto World overflow parking.) 

The festival project is still holding an opening of July 4. 
1985 and a start of construction on April 2. 1984 (working
day 829). During our session it was recommended that to 
insure all possible delay items have been cleared that the 
project team review again the project with the Corps of 
Engineers to insure that the work is in conformance with any
regulations in respect to the flood control improvements
built over the past few years for the Flint River. There is 
also a concern that the north property line of the site 
must be clearly defined so as not to encroach upon Riverbank 
Park areas. It seems that at present there is some of 
Riverbank Park that might be affected by construction operations
for the Flint Festival project. These should be checked 
immediately. 

From this discussion we moved into a review of the various 
corridors that will exist during construction of the 
marketplace. and identified the types of conflicts that might 
occur. From these descriptions, 1 shall prepare corridor 
information translations to permit further analysis of the 
conflicts by the Flint Festival project team and the city
staff relative to PASI work. Corridors established at our 
session today include the following with dates and conditions 
expected. It should be pOinted out that these dates are 
preliminary and subject to further review and possible 
revision. 
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Corridor A - Relocate water main in New Union between Brush 
Alley and Saginaw. Requires 10 working days - to be done 
by April 2, 1984 (working day 829). 

1. 	 Water main to be relocated 10' to the north in new 
Union. 

2. 	 New Union traffic restricted or closed during ~ 
construction. 

Corridor B - Vacate new Union between Brush Alley and 
SagInaw. To be done by April 2. 1984 (working day 829). / 

1. 	 Make traffic signal modifications at intersection of 
new Union and Saginaw.

1.. «... f:. .... I~ 

Corri~or C Relocate or abandon existing utilities in old6Onion to new Union, Brush Alley to Harrison. Date not 
set. Still must prepare contract documents and let 
contract. Utilities included are storm, sanitary, and old 
water line which is to be abandoned. Conditions to be 
evaluated later. 

Corridor D - Relocate or remove existing utilities in old 
Onion. Brush Alley to Saginaw. Includes storm sewer /
and water main. Part of demolition work. in phases #1, 
#2. and #3 will be done between February 17, 1984 (working
day 798) and April 2, 1984 {working day 829). 

1. 	 Make minor storm connection at Saginaw and old Union. 
Saginaw Xtraffic restricted for two days as 
connection is made. 

Corridor E - Renovate Saginaw Street islands between old ~ 
Onion and Kearsley. February 20. 1984 (working day 799) 
to March 12.1984 (working day 814). 

1. Saginaw traffic restricted to one lane in each direction. ~ 
2. 	 May have to restrict left turns into Union and at the ~ 

Hyatt Regency Hotel. 

Corridor F - Complete demolition work in phases #1, #2. and 
#3. February 17, 1984 (working day 798) to April 2, 1984 
(working day 829). 

1. 	 East curb lane on S~gina~ closed from river to 
Kearsley. 

2. Brush Alley closed between new Union and Kearsley. 
3. 	 New Union possibly made two way from Harrison to 

Saginaw (further consideration to be given thiS.) 
- d. - ,.I:"" 0.... 

4. 	 During Sill Building G9nstr~eti~, close new Union 
from Brush Alley to Saginaw. It is possible this 
closure could be a restricted traffic of one lane. 
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5. Remove north side parking on Kearsley between Brush 
Alley and Saginaw and close curb lane. 

Corridor G - Complete phase #4 demolition. March 1, 1984 
(workIng day 807) to April 16, 1984 (working day 839). 

1. Brush Alley closed. 
2. 	 North curb lane closed on Kearsley between Brush 

Alley and Harrison. 
3. West curb lane closed on Harrison between Kearsley 

and new Union. Remove parking.
4. Remove paid parking from entire block. 

Corridor H - Complete phases #5, #6, and #7 demolition. 
Phase #5 to be completed between February 22, 1984 (working
day 801) and May 7, 1984 (working day 854). Phase #6 
to be completed between March 1, 1984 (working day 8U7)
and April 16, 1984 (working day 839). Phase #7 to be 
completed between April 2, 1984 (working day 829) and 
May 1, 1984 (working day 850). 

1. Brush Alley closed from Kearsley to First. 
2. East curb lane on Saginaw between Kearsley and First 

closed. No parking.
3. South curb lane on Kearsley between Saginaw and Harrison 

~ closed. ~o parking. 
4. 	West curb lane on Harrison closed between Kearsley and 

First. No parking.
5. 	 North curb lane on First closed between Brush Alley

and Harrison. No parking. 

Corridor I - Complete phase #8 demolition (Milner). Could 
be done between February 22, 1984 (working day 801) and 
March 22, 1984 (working day 822). This date range to be 
reviewed more in detail later. 

1. 	 North curb lane on First between Saginaw and Brush 
Alley closed. No parking.

2. 	 East curb lane on Saginaw at Milner parcel closed. 
No parking. 

Corridor J - Construction of marketplace. April 2, 1984 
(workIng day 829) to June 1, 1985 (substantial completion). 

1. 	Site fenced to curb "line 'on Kearsley and Saginaw.
This is to be reviewed in more detail. 

2. 	 Occasional restricted traffic on Saginaw during
steel erection and sidewalk replacement. Other 
temporary restrictions may also occur. 
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Corridor K - Construction of pool and ice rink - May 7, 
1984 (working day 854) to June 1, 1985 (substantial
completion). 

1. 	 Pedestrian access to Riverbank Park restricted at 
the north side of Festival site. 

2. 	 Must protect major electrical lines in old Water 
Street (at Riverbank Park).

3. 	 Must protect water line in old Water Street (at
Riverbank Park). 

4. 	 Saginaw closed to curb line on Saginaw at site. ~ 
This matter to be studied further. 

5. State parking area closed out and removed. 
6. 	 Possibly some Riverbank Park FF & E (furniture and 

fixtures) demolished. This matter to be reviewed 
in more depth with Parks and Recreation and the 
Corps of Engineers. 

Corridor L - Relocate electrical duct in old Union from 
Harrison to Brush. Still to be decided upon. Presently 
no information available. 

1. Needs easement with Consumers Power if line remains. 

There are also some other major corridor conditions that will 
exist during the summer time that deal primarily with the 
1984 Flint downtown entertainment season. These are very
important events and must be an integral part of any
consideration relative to traffic and restrict'ed access during
which the events occur. Some of these events discussed in our 
session include: 

Every Monday, 7 - 9 p.m. June through August - Riverbank 
Amphitheater Show 

Every Wednesday, 12 - 1:30 p.m. June through August 
Riverbank Amphitheater Show 

Every Friday, 7:30 - 9:30 a.m. June through August 
Riverbank Amphitheater Show 

Every Tuesday, 9 - 11 a.m. mid-June to August - Kids 
playground at Wood Chip Park. (This matter must be 
addressed very early). 

Every second Thursday, June through September, 7:30 
9:00 p.m. - Major concert at Riverbank Amphitheater 
2,000 to 6,000 people at each. 

July 4, 1984 - Full weekend of festivities at Riverbank 
Park - 100,000 people expected. 
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July 4, 1984 - Auto World opens. Traffic expected to be 
extremely heavy. sf 

~/eekend of August 10,/;1: and 12. Art Festival to be held 
at Windmill Place }k'Riverbank Park between Harrison 
and Beech, 10,000 people expected 

Weekend of July 14,15, 1984 - Bike race and phYSical fitness 
festival at Riverbank Amphitheater and Market Stall. 
5,000 people expected (need route of bike race) 

- June 17, 1984 - Gospel sing by local group at Riverbank 

Amphitheater and plaza. 


- September 8, 1984 - Chili cookoff at Septemberfest 
7,000 people expected at Riverbank Park. 


- October 6, 1984 - Halftime jubilee at Riverbank Park between 
Harrison and Beech -3,000 people expected. 

- July 23, 1984 - American Indian Festival - Riverbank Park, 
Harrison to 8eech - 3,000 people expected. 

There are several events scheduled by other parties that are 
not included above and should be further checked for 
conflicting dates. These include the Krim race marathon on 
September 15, 1984 and the Auto World parade on June 30, 1984. 

I suggest that a meeting be held between all parties involved 
in the various downtown events including those representatives
of the projects that are under way during this period, to insure 
that all of the events have been identified and that all of the 
conditions under which these events will be carried out are 
well known by each of the groups. This will be essential to 
avoid major conflicts and difficulties in the use of space
in the downtown area particularly at the Marketplace area, 
Riverbank Park, the Hyatt Regency, and the Auto World facility. 

Buick City 

A brief review of the major elemnts of the project is given below: 

Property acquisition - All properties north of Oak Park will 
be acquired by April 2,_ 1984, (working day 829). and the 
occupants moved, ready to ~tart construction of the 
parking lots for Buick City by April 16, 1984 (working
day 839). There are some problems possible here due to 
delays to completing the parking area contract documents. 
However, it is presently the intent to make the area 
available as early as possible relative to property
acquisition. 
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Title should be acquired to all land in phase #1 by
April 2, 1984 (working day 829) at the south of 
Oak Park with demolition scheduled to be completed
between April 2, 1984 (working day 829) and July 2, 
1984 (working day 893). These demolition dates must 
be clarified, and we will continue reviewing this 
matter at subsequent meetings. 

Leith Street widening (corridor #28) - Note that in 
Monitoring Report #173, page 6,this was referred to as 
corri~or #26. Please revise this to corridor #28 on 
your copy. 

It is still expected to issue contract documents on this 
project for review by February 28, 1984 (working day 805).
Construction is expected to begin so as to overlap with 
the Stewart Street widening and will start later than 
originally planned. Construction will begin on August 1, 
1984 (working day 914) and will be complete by the 
target date of November 15, 1984 (working day 989). 

Stewart street widening (corridor #34) - Drawings have been 
issued for review and comment and are expected to be 
available for completion shortly. Specifications are about 
85% complete but this should not affect the start of 
construction presently planned for April 20, 1984 (working
day 843). Completion of construction is being held 
at August 15, 1984 (wor~ing day 924). 

Storm sewer in Industrial (corridor #23) - Note in Monitoring
Report #173 on page 6 this was noted as corridor #22. 
Please revise your copy to corridor #23. 

Contract documents are to be completed by February 20, 1984 
(working day 799). A work start is still being held 
in the field for March 28, 1984 (working day 826). 

Landscaping work - The landscape architect was at our 
session today and provided information as to how the 
landscaping work could best proceed. The optimum planting
times for seeding, sodding, and setting trees was 
discussed in length and it was generally agreed that if 
the various landscaping packages could be grouped, it would 
provide the best possible contract package arrangement.
Therefore, phase #1 work w~ll be let presently as a 
separate contract from phase #2 work. The contract 
document package for phase #1 work landscaping will be 
completed and issued by May 15, 1984 (working day 860)
with award of contract by July 2, 1984 (working day 893).
Installation of landscaping could begin on or before 
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October 1, 1984 (working day 956) and will continue 
on through in phase #1 in the fall season of 1984. 
The master plan for landscaping is to be issued for 
information, review, and approval by April 2, 1984 
(working day 829). 

Overall, work appears to be moving fairly well on the Buick 
City project although there are some local problems within 
each program that should be given careful attention. We 
shall monitor these very carefully at subsequent sessions. 

The grubbing of the area north of Oak Park is expected to 
begin March 22, 1984 (working day 822) and be completed
by April 2, 1984 (working day 829). Occupancy should be 
checked in the various buildings north of Oak Park since 
there is some concern that more of these buildings may be 
occupied than believed at present. All buildings must be 
vacated by March 22, 1984 (working day 822). It was also 
noted that land acquisition for North Street is critical 
sin c e the con t r act let tingsa t the s tate I eve I by MOO Tare 
only done once a month, and therefore each time a contract 
letting date is missed it delays the project by one month. 

We began diagramming the various projects to be considered 
in phase #2. The first of these was planning the 
acquisition of tax increment financing. Funding is expected 
to be available by November, 1984 although it could be 
available earlier if needed. 

At our next meeting we intend to continue detailed planning
of the phase #2 work and will consider each project BS we 
havve in phase #1. We also should review phase #2 landscaping
work in the near future and determine the starting date for 
that operation in the field. 

General 

Mr. Vyvyan and I discussed the agenda for the next session 
and he will prepare this and distribute it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 



..... 

:RALP.B J. S1'111PBl1U!fsolll'. P. E.. P. 0. 
O~._.JXII.. 
Ma rc h 12, 1984 

Subject: 	 Monitoring Report #175 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83: 14 


Date of Monitoring: March 2, 1983 (working day 808) 


Actions taken: 


Monitored Auto World PAS! work 

Monitored overflow (offsite) parking project for Auto World 

Continued analysis of Flint Festival PASI work 

Prepared network analysis of procedures for acquiring 
tax increment bond financing 

Briefly inspected overflow Auto World parking site and 
Auto World PAS! projects . 

Auto World - number of working days to grand opening - 87 

A brief review of each major PASI area to be completed is 
given below: 

Complete construct PASI work at southwest corner of 
sagInaw and ~ifth ~ This matter has been resolved, 
an 'work will start on April 2,1984 (working day 
829). The limestone will be r~moved and salvaged.
The remainder of the sign structure will 'be demolished~ 

Other items - These include: 

Completion of curbs at Fourth and North 
Surfacing of all right of ways previously built 
Miscellaneous tie in and bridge work to be done as 

soon as weather improves 

It appears that the city's commitment to the work it was to 
do for the project is now substantially fulfilled with the 
exception of the minor items noted above. 

Preparation for the Auto Worl~ opening, of course, is 
ongoing, and will require very careful attention on a cooperative
basis by the Six Flags, group, Auto World Associates, the 



RALPH J. STIa:PJnDJfaoK. P. Eo. P. O.Monitoring Report #175 
OOJfllt1L'rDr& ''&Il0l••City of Flint Improvement Program 

Page two 

construction manager, Darin and Armstrong-, and the city.

However, it appears that plans for the opening are moving

well and the requirements for smooth flow of all types of 

traffic well known to all parties involved. 


The major difficulty remains with completion of the overflow 

parking area to the north of t~e Auto World project. Contract 

documents for overflow parking will be completed March 6, 

1984 (working day 810) and at that point active construction 

work could begin. There has been considerable pressure exerted 

on all fronts to start the clearing and grubbing_ operations

early since the site is currently in poor shape so far as 

grading, grubbing and removal of trees and other material 

is concerned. There is no current word on when ~he contract 

will be let, although there are indications that work could 

be authorized for very early clearing and grubbing as early a~ 

next week. The estimated time of about three months to 

construct this project is- very tight and if the intent 

is to provide parking on the site by June 15, 1984 (working


- day 882) it is now imperative that the work begin this coming
week. Even so~ there is some concern that the lot might-not 

- be available for the June 15~ 1984 (working day 882) date. 
Nevertheless, every effort is gOing to be made to meet that 
date and provide the needed facilities. 

The planning commission meeting regarding offsite parking 

went well, and presently there are- no pending approval items 

that might delay the work. Conditions imposed upon the site 

by the planning commission include fencing the ent.ire site, 

removing the asphalt from the site when it is to be restored 

to its original 'condition, arid obtaining a permit for the. site 

each year. However, none of these seems to pose major 

difficulties for execution. 

It is to be cautioned that there are some trade contracts 

that expire by early May and ~arly June, -1984. We have 

information at present on building trade contracts, and it 

was recommended to the contractors involved that they

obtain the contract explration dates for the road building 

contractors. This is to be done. 


Flint Festival Marketplace 

The Flint Festival Marketplace is now known as the Water 

Street Market. Demolition work has begun in the phases #1, 

#2, and #3 areas. Sill Building demolition is moving slowly,

and although it is hoped that this work will be completed

within the next two weeks, it appears- from our brief on-site 

inspection that this work could take somewhat longer due to 

the sizable amount of st~uctural steel yet to be disassembled 

and removed from the site. 


The project has encountered a brief holdup in the planning

commission and site plan approval. The project team is to 
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return to the planning commission on March 13, 1984' (working 
day 815) and expect to be given a full go ahead at that 
time on the job and that full and active work on the project 
can begin immediately. 

The presence of old foundations at Woodchip Park site have 
been investigated, and apparently there may be some residual 
concrete but it is not anticipated that these will be of 
the magnitude encountered at the state office building to 
the east. It would be wise to continue checking for hidden 
concrete and other possible underground obstructions. 

The project team has also met several times with the Corps
of Engineers to confirm that the project design and 
construction methods are suitable and will not cause problems
within the flood plain. It'will be necessary to remove some 
minor park furniture at the north boundary of the Woodchip
Park site, but this is not expected to, cause any major
difficulty. I suggested to the pr~ject manager that all 
meetings, particularly those with the major regulatory
agencies, such as the Corps of Engineers, be recorded carefully
and decisions confirmed in ~riting. This, to insure that there 
is a clear understandihg on the part'of all as to the 
conclusions and decisio~s reached and made at the sessions. 

We next reviewed the various corridors that were ettablished 
in our previous monitoring session arid identified on pages
#5, #6, and #7 of Monit.oring Report #174, dated 'February 2'1, 
1984. A brief review of the~e is given below:. 

Corridor A - Relocate water main in New Union between 
, A-IY/9/ftBrush Alley and SagInaw - April 2, 1984 (working day


829) to April 16, 1984 (working day 839-' G: ....,..u:. ~ 1../,." 

Corridor A work will begin once Corridor E work is 

complete. 


Corridor B - Vacate New Union between Brush Alley and 

Saginaw - New Onion between Brush Alley and. Saginaw 
 _C"1·... :#-Jwill be vacated April 2, 1984 (working day 829). (:;:t/Iv ...·I*"~ 
Traffic signal modifications must ·be made. There was t4.); '" .:::I.J' no current word on the availability of equipment. ~ ~"". 

¥/11'?1'
Corridor C - Relocate or abandon existing utilities in 


old OnIon to location in New Union, Brush Alley to 

Harrison - Contract documents have not yet been 

started; however, SSOE does have authorization to 

begin work. The time frame will be set at a 

later date. 


Corridor D - Relocate or remove' existing uti 1Hies in old /
' Onion,. Brush Alley to SagInaw '-. Ihis workwill be done 

during the period when Corridor E, renovation of 
Saginaw Street islands, is being done. The storm sewer 
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connection at Saginaw and old Union will be also done 
as work on the islands proceeds. 

Corridor E - Renovate Saginaw Street islands between .old 

Union and KearsleYt March 8t 1984 (worRing day 812) to 

March 29 t 1984, (working day'827) - There were some· 
 ~ rP..-i
slight revisions made to the Corridor E,conditions. "".,.., :w.,IP ~Monitoring Report Hl74 should be revised to read: 

,""", c ..-; 

1. 	 Saginaw Street closed totally between Kearsley and 
new Union during demolition of Sill Building
particularly, and possibly longer. 

2. 	 Left turns will not be restricted into Union and 
. at the Hyatt Regency Hotel. 

. 	 . 
Corridor F - Complete demolition work in ghases HIt H2,


and #3 - DemolItIon work to be completey April 2, 

1984 (working day 829). Item #5 as noted in 

Monitoring Report #174 should be revised to read: 


5. 	 Close Kearsley between Saginaw and Harrison and 
restrict Kearsley traffic to west bound onl~'~ 
between Sag i naw and Beach. . Got ..... ,.7;~ ",c",_ ../...-. .;1, r'", 

~ ... ""('/' ;'-1' '7 //'l'/'I"7' .
Corridor G - Complete phase 14 demolitlon.April 2t 1984 

(working day 829) to May 15, 1984 (working day 860). ~ 
Information in Monitoring Report #174 OK as is. 

Corridor H - Complete phases #5, #6, and H7 demoLition •. 
crates for this work are' to be re-evaluated. ,T Here have 
been some changes to current plans and we will set 
dates at a later meeting. Conditions described for 
the corridor remain as is. 

Corridor I - Complete phase H8·demolition (Milner).

The dates of this corridor work may have to' be revised 

in the near future. In addition, the work in 
Corri dor I may be 'added into phase #5 work. Cond i t ions 
described will stay the same. 

Corridor J - Construction of marketplace, April 2, 1984 
(working day 829) to June 1, 1985. Item HI in 
Monitoring Report #174 might be revised to allow fencing 
out to the sidewalk line only. This matter is being
discussed presently with the OPW and OCO. Currently.
the fence is on the curb line and may have to be 

moved back to permit pedestrian tiaffic on the east 

side of the street. 
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Corridor K - Construction of p061 and ice rink, May 1,
1984 (worKing day 854) to June I, 1995 - OK as is 
in Monitoring Report #174. Starting date for work 
there may be revised. 

Corridor L - Relocate electrical"duct in old Union from 
Harrison to Brush. OK as is in Monitoring Report #174. 

We n~xt reviewed the summertime events expected to be held 
during the 1984 Flint entertainment season. There are some 
additions to the list shown on pages #7 and #8 of Monitoring
Report #174 dated February 21, 1984. These are: 

An August, 1984 festival featuring international activities 
of Asia, black arts, and native Americans. 

A Farmer's Market may possibly be held from" June," 1984 
through August, 1984 on" Wednesday each week. The market 
wo~ld be for a full day and require gsneral closure 
of the street on which it was held with major access 
needed for supplying the market stalls. 

August 10-12, 1984 - Art festival perhaps closing Saginaw
Street between Kearsley and First. This event to be 
re-evaluated further. 

- Internatlonal Festival - June 22, 23, and 24, 1984. In 

previous years this required closing First Street from 

Lewi~ to Stevens. This particulor event will be reviewed 

for dates and location. 


Bluegrass Festival - August 5, 6, and 7, 1984. There is 
no current word on where this might be held this year. 

Another major corridor activity that should be tied into the 
work is the Harrison Street paving work expected to be !ji:iJ
initiated from Kearsley to city hall and which will be ongoing ~ 
through July 10, 1984. There will be a construction meeting
with the paving contractor on March 12,1984 (working day 814)
and at that session the timing and sequence of the work will 
be discussed in detail. 

The number and complexity of activities going on in the 
Flint downtown during the summer is of suc~ magnitude that 
I strongly recommend immediate discussions be initiated'among 
top level public and private city residents in the downtown 
area about how best to carry out the planning and traffic 
management work that will be needed, particularly during the 
months of June and July, 19B4.The last two weeks in June and 
and first week of July are going to see dozens of projects
overlaid on each other with literally tens of thousands of 
people expected to be attending the various events including 
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the parades, festivals, con~erts, and above all, opening of 

the Auto World theme park. The possibility for confusion 

does exist, and it would be wise because of the complexity

and scale of this entire set of·programs.that top level. 

attention be given the problem immediately. It is further 

suggested that the various events and their time s~ales 

and impacts be put into "a bar chart or matrix form so that 

all involved can see where the potenti~l interf~rences with 

each other will be. We shall continue to discuss this matter 

at subsequent discussions of the related ~rojects. 


Reviewing activities planned for the immediate weekend of the 
Auto World opening and which extends from late i week ~ 
of June 25, 1984 cont i nu i ng on th·rough to the m dd 1 e the / A. 
next week are particularly cruci-al. It would 1 to' r: pw
consider insuring that no major thoroughfare for vehicles \ ../~j. I ./ 
has any blockage or restrictions in the vic~nity of Auto ~ 
World north. south. east. and west. There is going to be 
a sizable mix of local traffic and out-of-town traffic that 
might possibly develop ~onflicting traffic patterns. and 
since how this pattern will emerge is difficult to predict 
at this time, the recommendation is that we keep all traffic 
arteries free and clear to the greatest extent possible. This 
will require, again, because of the large number of traditional 
activities that go on in the city at that. time, close and 
intense planning. This kind of planni~g is best done at the 
h i g h est 1 eve I 0 f pub I i cand p r i vat e 0 r g ani z at ion a 1str u c t u r e.s • 
The time to do this work is now when there is adequate lead 
time to insure that plans can be prtiperly. implemented. 

Another item to consider is the securing of construction 

sites during this period of ~opulation influx. The sites 

of those construction operations near Auto World should be 

provided with maximum security provisions. 


Buick City 

At our session today we completed diagramming a ~reliminary 

tax increment financing procedure. and this will be draft ed 

into final form for discussions with those city. Ciepartment


. heads invovled. The plan shows that we could probably have 
tax increment monej available by September 6. 1984 (workin~ 
day 939) but probably will prefer to have it available no 
later than November 1, 1984 (working day 979). Items of 

major concern are getting work on the bond prospectus under 

way, and of strong importance is to determine the need 

for a CitY 0 f F 1 i n tauditthat will a 1 ~ 0 was se'm b I y and 

submittal of the tax increment application to the State of 

Michigan. Present planning indicates that there is adequate

time to complete the work by the desired target completion date. 
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However, it would be wise to get the work under way and 
into the discussion phase with those who must carry out 
the detail operations. Also, the City of Flint audit 
is important in order to obtain the bond rating that 
probably will be necessary to market the bonds. 

Following this discussion, we made a brief review of 
each major area of the project. ,First, we discussed 
parking lot construction by Buick (corridors #26 and 
#32). This work has been broken into five phases as 
follows: 

Phase #1 - north of Oak Park to Taylor and from North 
to Industrial 

Phase #2 - north of Taylor ta the presently existing Taylor
lot and from North to Industrial 

Phase #3 - Oak Park existing lot 

Phase #4 -Area from Baker Street to Warren Street and 
between North and Industrial 

Phase #5 - Area from the south boundary line of phase #4 
to Hamilton and between North and Industrial 

The dates for these various areas to be installed are shown 
on a document prepared by Mr. William Balfour of CHMP. These 
dates are also reflected in the Buick City implementation
schedule. It is important to insure that the new storm 
sewer being installed in Industrial and extending to the 
Flint River (corridors #22 arid #23) be comp"leted in time to 
allow discharge of the parking lot drainage into this new 
storm facility. At present. it s~ould be noted that there may
be some temporary inconvenience in completion of lot #1 due 
to possib'le 'interference with storm sewer construction at the 
east end of the lot. However, this disruption should be 
temporary and of short duration. 

A brief review of other areas discussed in our session today
is given below: 

Property acquisition ~ No major information was available 
today. Mr.' Orsuy said that we shall make ,a detailed 
review of this at our next session. 

Leith Street widening (corridor #28) - Contract documents 
will be issued ,March 16, 1984 (working day 818)
and construction is expected to begin by August 1, 
1984 (~orking day 914)., It is de~ired to get these 
documents issued and a contract awarded as early as 
possible. 
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Stewart Street widening (corridor #34) - Proposals are 
due March 29, 1984 (working day 827) with a contract 
authorization by council ~xpected on April 9, 1984 
(working day 835). Construction will begin April 20, 
1984 (working day 843). 

Storm sewer in Industrial (corridors #22 and #23) 
Proposals are due March 22, 1984 (working day 822)
with council approval by March 26, 1984 (working
day 824). Con s t r u c t ion i sex p ec ted to beg in' no 
later than Apri 1 11, 1984 (~orking day 836) with 
completion by June 29, 1984 (working day 893) • 

. Landscaping work·- No major discussion held at this 
session. 

North Street widening - The environmental assessment is 
apparently in MDOTl s hands and is expected back to the 
City ·of Flint momentarily. Contract documents will be 
completed by March 30, 1984 (working day 828) which is 
slightly ahead of the t~rget late finish date. 

Appraisal contracts have been let and appraisal preparation
is in work. It is again pointed Gtit that it is 
essential to have beneficial control ·of the properties
needed for the North Street widening no later. than 
May 22, 1984 :(working day 865) if we are to make an 
August start of construction •. Under our:present plan
of work which is being held fairly well, construction 
will begin by August 7, 1984 (workIng day 918).
We shall continue to monitor .this project closely and 
carefully. 

Again, it is to be pointed out that the State of Michigan awards 
contracts at one contract letting per month and if w~ do 
not have the Nortb ~treet contract work ready at the proper
time, then we lose afull month each time the award date is 
missed. 

General 

Mr •. Vyvyan and I briefly discussed the agenda for the next 
session and he will prepare the program and distribute it 
to those concerned. 

Ralph J. Step~enson. P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 
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March 20,1984 

Subject: 	 Monitoring Report #176 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83:14 


Date of Monitoring: March 15, 1984 (working day 817) 


Actions taken: 


Monitored Auto World PASI work 

Monitored overflow (offsite) parking project for 
Auto World 

Continued analysis of Flint Water Street Market 
(Flint Festival Marketplace) 

Briefly inspected various project areas including
Buick City, overflow parki'ng, Auto World, and 
Flint Water Street Market demolition 

Auto World- number of working days to grand opening - 78 

A brief review of each major PASI area yet to be completed
is given below: 

Curbs at Fourth and North - To be done when the Auto 
WorId project manager completes construction of 
acce~s road and makes available for McDonald's. 

Surfacing of all rights of way p~eviously built 
To be done when weather is warmer. 

Miscellaneous tie in bridge work - To be done when 
weather is warmer. 

Present plans are to open Auto World on July 4, 1984 
(working day 895). A soft opening of June 15, 1984 (working
day 882) is al'so planned as a method of running in the 
project for the grand opening on the holiday weekend. 
Therefore, most of the major elements of the project 
are hoped to be completed by June 15, 1984 (working
day 882). 

Overflow parking was a major discussion point since to 
the June 15th date (working day 882) there only remains 
65 working days, This is the lower boundary on the time 
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projected to construct this lot, and at thi~ time presents 
some serious problems since it is of concern now if the 
project can be completed without overtime or shift work 
being considered. ,Apparently there are some problems 
yet to be resolved before const~uction of the overflow 
parking area can be initiated. and I recommend that the 
actual starting date be discussed with the Auto World 
operating staff since they must begin making plans for 
additional parking on opening day. It is' urgent that work 
begin at the overflow parking area just as quickly as 
possible. Everyone connected with the .project has been 
made aware of the time problem now existing and the city
has done everything possible to bring the project along 
so that it can be built on time. 

Another difficulty that dictates an early start is that the 
area continues to be used as a dumping ground for waste 
which adds to the problems expected to be encountered in 
clearing and grading the site. An early start of construction 
could help alleviate this particular problem., 

Flint Water Street Market (formerly Flint Festival Marketplace) 

Demolition continues in phases fl, #2, and #3 with Sill 
Building wrecking now nearly complete, and about a week 
from total removal. The planning commission has. given its 
approval for the project.and site plan approval has also 
been obtained. 

We reviewed each of the major corridors established in 
previous monitoring sessions and a brief review of these 
is given below: 

Corridor A - Relocate water main in new Union between 
Brush Alley and Saginaw - Work IS to begIn April 9. 
1984 (working day Sj4) and be complete April 16. 
1984 (working day 839). 

Corridor B - Vacate new Union between Brush Alley and 
Saginaw -The street will tie closed upon completion
of the Corridor E work on Saginaw Street islands. 
This will be sometime afte~ ApTil 9, 1984 (working
day 834). Apparently traffic signal equipment needed 
for the modifications is available. 

Corridor C - Relocate or abandon existing utilities 
in old union to new location in new Union - rhese 
utilities could be abandoned after tHe Sill Building
has been demolished. The wat~r line will be abandoned 
shortly. with the storm and sanitary sewers to be 
relocated in Mayor June, 1984. It is planned to 
start construction of the parking deck sometime about 
June 1. 1984 if the project goes ahead. 
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During Corridor C work in new Union, one-half 6f the 
. right of way will be closed during installation. 

It probably will require about four weeks of partial

closure with perhaps the total work taking slightly

longer, as much as five wee~s. Total closure of the 

street may be needed from time to time • 


. Corridor D - Relocate or remove existing utilities in 
old Union, Brush Alley to Saginaw - To be done during
Corridor E work. 

Corridor E - Renovate Saginaw Street islands between old 

Union and kearsley - Work will start Monday.March 19, 

1984 (working day 819) and be complete April 9, 1984 

tworking day 834). 


Corridor F - Complete demolition work in phases #1, #2, 
. and #3 - Work IS movIng faIrly well although some SlIght
difficulties are being encountered with the Sill Building.
In respect to condition #5 in this corridor (closing
Kearsley between Saginaw and Harrison) it appears
presentlY there is a chance that Kearsley will be 
closed until the Fenton Building is backfilled on 
April 19, 1984 and perhaps will' be closed until 
corridor G, phase #4 demolition work.is complete 
on May 15, 1984 (working day 860). This matter should 
be investigated carefully since .it appears to require
closing off a reasonably important street for an 
extended period of time.We will again discuss this 
matter at our next session. 

Corridor G - Complete phase #4 demolition - 'Presently

planned to 6egin April 2, 19B4 (working day 829)

and be complete by May 15, 1984 (working day 860). 


Corridor H - Complete phases #5. #6, and #7 demolition 
Some work is being done presently in corridor #5. There 
is still, however. no authentic word on when production
demolition will start in phases #5, #6, and #7. SSOE 
said they would have some information on this at 
our next session. 

Corridor I - Complete phase #8 demolition (Milner) - No 
date has been set for the start and flnish of this 

work yet. Additional information will be available 

at our next session according to SSOE. 

Corridor.J - Start construction of marketplace 
Construction is still due to begin April 2, 1984 

(working day 829). The location of the protective

fencing along Saginaw Street is to be resolved. 

Discussions will be ongoing in this matter. 
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Corridor K - Construction of skating and i,ce rink - This 
area is no longer a pool but, in the summertime will be 
used as a roller skating rink. Starting dates yet to 
be set. 

Corridor L - Relocate electrical duct in old Union from 
HarrIson to Brush - This electrical duct is to be 
left In its current location. Still need definition of 
easement. 

Corridor M - Pave Harrison Street from Kearsley to City 
~all - Work wIll be ongoing through June 7, 1984 

(working day 877) with a starting date to be set in the 
near. future. It would be well to start this paving
operating just as quickly as possible due to the fairly
large number of impacts upon Harrison Street traffic 
from its southern boundary on through to, and across, 
the bridge. Harrison Street is an important access route 
from the south and must be given careful attention during
the critical opening periods for Auto World. 

Corridor N - University of Michigan test and renovate 
eXIstIng parkIng deck at corner of Rearsley and Harrison 
It is expected that on 'Ap~il 25, 1984 (working day 846)
load testing will begin to determine the present condition A. 

' 0 f the con c ret e dec k sin the ex i s tin g par kin g dec k. It is' II -, 
expected that after the load tests and withIn a couple
of months that the needed renovation work on the deck 
can begin and extend probably through Se~tember 4, 1984 
(working day 937), depending upon the scope of work to 
be done. It can be anticipated there will be materia'l 
to be removed as well as new materials to be put into 
place at the deck. Therefore, the repairs to ,the 
parking structure will have an impact upon the use of 
Harrison. We will discuss this corridor in more depth 
at our next session. 

The corridor information is now at a point where an analysis 
can be made in more detail and a bar chart prepared showing
the overlaying of each of the activities. We shall proceed 
to do this starting at our next meeting, and update the 
analysis in our sessions as felt appropriate. 

Buick City 

Real estate acquisition is moving well, although there ar~ 
some minor local dislocations. Of particular concern i~ 
acquisition of the slight jog in North Street to the west of 
Oak Park. The OCD is working hard on this property acqUisition,
and expects to have beneficial control of the properties by
July 2, 1984 (working day 893). This is about 28 working days 
later than had been originally planned, and was caused by 
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delays to- the work beyond the control of the OeD. The 

problem here, is that the later start r~flects a loss of time 

in meeting contract letting dates by the state of nearly two 

months in awarding the conttact and startin~ the work. This puts

the possible start of work late in 1984, probably mid-October, 

which is too late to begin extensive and continuous construction. 


Therefore, efforts will be made to try for an earlier target

of beneficial control and to attempt to pick up 6 working days,

which would allow the contracts to be let one month earlier and 

give a correspondingly earlier start of construction. This matter 

is to be discussed in more detail at subsequent meetings, and 

efforts will be made to determine 'what is necessary for all 

groups to do in order to meet an earlier target start of 

construction. 


North Street widening assumes great importance in that it is 

necessary to have the North Street work completed in order 

to close Industrial to public traffic and turn it over to 

Buick City. It is presently planned to complete the turnover 

of Industrial to Buick City by November 15, 1984 (working

day 989). ' 

A brief review of the major areas discussed ~t our session 

is given below: 


Property acquisition - As noted above, property acquisition 
IS generally moving well. So~e difficulty is being
encountered at the Nprth Street areas, as well as 
on Stewart primarily in acquisition of the church, 
property. However, wo~k is being followed aggressiv~ly 
on property control and most of the ta'rget dates that 
have been set should be able to be achieved. 

Leith Street widening (corridor'#28) - Contract documents 
are to be issued next week probably about March 26, 
1984 (working day 824). Construction is projected 
to begin June 11, 1984 (working day 878). This is well 
within the constraints established in previous sessions 
and should allow desired completion targets to be met. 

Stewart Street widening (corridor #34) - The pre-bid meeting
has been held and proposals are due March 29, 1984 
(working day 827)j Pres~nt plans are to start 
construction April 23,1984 (working day 844). 

Storm sewer in Industrial (corridors #22 and #23) - It 
IS expected to approve the award of contract 
March 26. 1984 (working day 824). This will allow 
a start of construction on April 11, 1984 (working
day 836) at both sections, that from the river to 
Hamilton and the other from Hamilton to Leith. 
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Landscaping work - No major progress discussions were held 
at thls session. It ~as mentioned that Buick is 
considering requesting installation of boulevard medians 
in Hamilton from the river to North. This work would 
be installed at Buick's expense. The matter is under 
consideration at present. 

The landscaping master plan is in work. 

North Street widening - Contract documents should be 
completed about March 30, 19~4 (working day 828} 
and efforts are being concentrated on acquiring . 
beneficial control of properties' as noted in the analysis
above. A detailed review of. the project was made in our 
session, and the structure of Gates was identified within 
which work should proceed. This information was annotated 
on the board in the DPW conference room as well as on 
the rough print of the work. 

General 

Mr. Vyvyan and I briefly discussed the agenda for the next 
session and he will prepare it and distribute it to those 
concerned. 

Ralph J. Stephenson, P.E. 

RJS;sps 

To: Mr. Ray Vyvyan 
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April 5, 1984 

Subject: Monitoring Report #177 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83:14 

Date of Monitoring: March 30, 1984 (working day 828) 

Actions taken: 

Monitored overflow (offsite) parking project for Auto 
World 

Continued analysis of Flint Water Street Market 

Inspected various project areas including Buick City
and Auto World 

Evaluated current status of Buick City project 

Auto World - number of working days to grand opening - 67 

. A brief review of each major PASI area yet to be completed
is given below: 

Curbs at Fourth and North - To be done when Auto World 
project manager comp1etes construction of the access 
r 0 adan d m a.ke s ava i I a b 1e for McD 0 n aId IS. 

Surfacing of all rights of way previously built - To be 
done when weather is warmer. 

M.iscellaneous tie in bridge work - To be done when 
w~ather IS warmer. 

A detailed evaluation of Auto World proper was not made 
today since most of the discussions centered on the overflow 
parking facility. However, the hard opening for the project
is still held at July 4, 1984 (working day 895) with a soft 
opening of June 15, 1984 (working day 882). 

Construction work on the overflow parking h~s not yet begun.
Apparently city council is to meet next week to authorize 
an agreement by which Auto World Associate,s can contract 
for construction of the overflow parking. Thus, the 
construction itself will probably begin within one to 
two weeks. This allows approximately 55 - 65 working days 
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for construction of the lot. If it is desired to get the 
facility on line for the soft opening on ,June 15, 1984 
(working day 882) it js almost certain that overtime or ' 
shift work will be required to accomplish this. Even 
bringing the lot on fine for the hard opening on July 4, 
1984 (working day 895) will probably be difficult. 

Apparently operating personnel 'for Auto World are 
seriousLy considering alternative parking possibilities,
and this brings up difficult questions of traffic control 
and policing of th~ total area •. There has been some 
thought given to plans for traffic control and policing but 
only within the framework of an overflow parking facility 
as previously planned. If the operating problems of Auto 
World require decentralization of major parking facilities 
to accommodate overflow loads, I recommend strongly that 
such plans for security and traffic control as might be 
needed be prepared now, and reviewed carefully and 
thoroughly with the Auto World operating staff. 

It should be kept in mind that a decentralized parking
scheme, i rrespect i ve or whether it is perma'nent 'or tempora ry,
required additional security personnel and probably additional 
equipment and subsequently cost. These, also must be considered 
as a part of the process of bringing A~to World on line for 
opening day. 

This traffic control and policing problem is not only
internal to Auto World but also external to Auto World in 
the downtown area and extends on out to the county, state, 
and interstate road systems. 

In our meeting today, we formulated' procedures and 
recommendations that might be appropriate to accomplish a 
positive solution to some of these problems. Some of the 
steps decided upon are as follows: 

1. 	 The traffic department and the police planning and 
research group should meet immed,iately with Six 
Flags, the operating group for Auto World, to 
establish alternate traffic and policing system plans
in the event overflow parking to the north is not 
availabl8. 

2. Estimates should be made of the additional personnel
and equipment that will be needed in the event that 
the overflow parking will not be'.avail'able at opening.
Some of this planning has been sta rted but is not 
currently being followed to the best of our present
intelligence. 
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3. 	 An evaluation should be m,de of the impact of satellite 
Auto World overflow parki~g .on emergency vehicular 
traffic. This is important in light of the sizable 
number of other activities that will be ongoing
in the downtown area prior to, during. and after 
the Auto World opening. 

4. 	 A joint effort should be made to identify alternative 
parking facilities in the event that the north' overflow 
p a ~r kin g area is not available. This s h 0 u I dbe done 
now when there is still time to properly acquire, prepare,
and sign the areas. 

5. 	 Any regulatory problems, difficulties, or procedures
that must be taken care of early should be identified 
and followed carefully so that there are no last minute 
surprises in restrictions or prohibitions on the planned
form of traffic or security. This is important since 
we are dealing with very large numbers of p~ople, 
~ehicles, and activities over rel~tively short periods
of time, all interfacing with the ongoing business 
activities of the city of Flint. 

It is hoped that by taking a positive approach that adequate
alternatives can be found, identified, and implemented
.in the event that we are not able to complete construction 
of the overflow parking as planned and desired at the north 
of the site. 

Flint 	Water Street Market 

We have begun to prepare the corridor analysiS for the Flint 
Water Street Mar.ket, and these were discussed in some 
detail today. A review of each of the major corridors 
established in previous sessions is given below: 

Corridor A - Relocate water main in new Union between 
Brush Alley and Saginaw -New UnIon is to be vacated 

, 	before tfilS work starts. May be delayed to a slightly
later date than had been antiCipated. 

Corridor B - Vacate New Union between ~rush Alley and 
Saginaw - the street will be closed and vacated 
upon completion of the corridor E work on Saginaw
Street islands. I strongly recommend that no construc
tion proceed within right of ways of either Brush 
Alley or New Union until official vac~tion has been 
completed. This process is in work ,currently. 

Corridor C - Relocate or abandon 'existing utilities in 
old Union to new location in New Union -Most of the 
old UnIon utIIltles are already abandoned. Water cuts 
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MQare almost complete, but major relocation of utilities ~r/';~':'"" 

. D", ,.... ....,...in old Union will be held until a decision on th~ ramp
has been made. Although design drawings are proceeding 	 j)pil\ -..., 

..... ,-1./.for the parking deck no final decision has been made 
yet as to whether the project will proceed or not. 
If it doe~ not 99 ahead soon, then probably relocation 
of the utilities in old Union will be held until work 
does start • 
. 

Corridor D - Relocate' or remove existing utilities in 
old Onion, Brush Alley to SagInaw - Being done now. Wi 11 Ic;:::iw.....o(

complete April 9, 1984 (working day 834). 

Corridor E - Renovate Saginaw Street islands between /
old Onion and Kearsley - Work IS in progress. There is 
some dIffIculty obtaining adequate 'brick; however, a 
source has been located and present plans are to 
complete work by April 9,1984 (working day 834). 

Corri.dor F - Complete demolition w6rk in ~hases #1, #2. 
and #3 - Demolition will be substantial .y complete by
April 2. 1984 (working day 829). Some discussion was 
con tin u e don the c,1 0 sin g 0 f Kear s l'ey S t r e e t. and i tis /
still the intent that Kearsley will be closed ~ntil the 
Fenton Building is backfilled and perhaps even longer
until phase #4 demolition work is complete on May 15, 
1984 (wo~king day 860). Evaluation of this closing
is ongoing. 

Corridor G - Ph·ase #4 demolition - Presently. planned to 
/begin April 2, 1984 (workIng day 829) and be complete

by May 15. 1984 (working day 860). 

Corridor H - Complete phases #5, #6, and #7 demolition 
Phase #5 will probably begin about April 30. 1984 /
(working day 849) and be completed about June 30, 1984 
(working day 893). Phase #6 will be complete about 
July 30, 1984 (working daY'912) and phase #7 about 
August IS. 1984 (working day 924). The starts of 
demolition will be progressive as are the finishes. 

Corridor I - Complete phase #8 demolitiQn (Milner) - No 
starting date has been set as yet. 

Corridor J - Stari construction of Marketplace - The 
start Of the marketplace is apparently to be .delayed /
until April 25, 1984 (working day 846). No representa

tive of the construction manager 'was at the meeting so 

accurate data on this matter was not fully available. 


Corridor. K .;. Construction of skating and ice rink -' No 
starting date has been set as yet. 
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Corridor L - Define electrical duct easement in old Union 
from Harrison to Brush - No work has been done on thIS 
as yet. 

Corridor M - Pave Harrison Street from Kearsley to city
hall - work on this project will begih April 23, 1984 
(working day 844) and be completed May.], 1984 (working
day 854). Harrison Street will be closed by halves 
during this paving and traffic will be permitted. 

Corridor N - universit~ of Michigan test and renovate 
existing parking dec at corner of Kearsleyand Harrison -jV.
This work will still proceed as outlined on page #4 
of Monitoring Report #176, dated March 20, 1984. 

We began preparation of sheet #1 of the corridor bar chart 
for the Water Street Market and complete graphic identification 
of corridors A through F. We will continue prepar~tion of 
this document at our next session and fill in the information 
for it as obtained. In addition. '1 shall complete the computer
definition of the corridors and run some bracketed interference 
sequences to see the conditions of the various street patterns 
at given periods of time. 

The university of Michigan gave us additional information on 
the events that they are engaged upon. The International Festival 
held June 22, 23, and 24, 1984 will not make use of First 
S t r e e t • The B I u e g r ass Fe s t i va ron A.u gus t 3, 4, and 5, I984 
is to be held on the University Center Plaza. No interference 
wit~ traffic patterns is anticipated from these events except
for the influx of people· they will generate. 

It is very important to identify all of the potential traffic 
interferences that might result fram construction of the 
Water Street Market. This is particularly important since 
there is a possibility the overflow parking for Auto World 
will not be available, and thus parking demands may spill 
over to the south ·s i de of the Fl i nt River, produc i ng some 
severe in~erferences with the summer program of events. 
We will continue to evaluate these at each of our sessions 
and report on how the interferences can be best managed. 

Buick City 

Real estate acquisition, overall, is moving relatively well 
although there are some individual activities that are 
beginning to pose serious problems. Of ongoing concern is 
acquisition of properties along North Street and on Stewart. 
The DCD continues to· work diligently on this property
acquisition and is still hoping to have benefici~l control 
of the properties by July 2, 1984 (working day 893). This 
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still poses difficulties in getting North Street widened 

this year, which is desirable in relation to the closing of 

Industrial. 


At Stewart, work will continue in the negotiations with the 
various property owners, and it is expected that a resolution 

'of the land problems will be made soon. 

A b r'i e f rev i e w 0 f the ma j 0 r are as dis c u sse d at 0 u r s e s s ion 

is given below: 


Leith Street wi~ening (coTridor #28) - Drawings are /
beIng Issued and the start Of construction is set for 

'June II, 1984 (working day 878). 

Stewart Street widening (corridor #34) - Proposals have 
been submItted and construction work is to start 

April 20, 1984 (working day 843). 


j 

Storm sewer in Industrial (corridors #22 and #23) 
Proposals have been evaluated and recommendati~ns 

made. There are some ,difficulties in awarding

the contract s, and these problems are now being

addressed by the DPW and the City of Flint. It 

is hoped to have the matter straightened out in 

adequate time so that construction could begin by

April II, 1984 (working day 836). How~ver, with, 

the present problems facing aw~rd it is entirely

possible this date might have to be placed at a , 

later pOint. This is ~erious since the storm 'sewer 

is, intended to serve some of the improved areas 

that are to be put into construction later.this 

year •. Thus, the concurrency of construction with 

other improvements ,at Buick City is critical. 

We shall evaluate this matter carefully at each of 

our subsequent 5essions. 


LandSCaRing work - The master plan is almost complete,
and t elandscaping con~ultant has now an executed 
contract. Work will proceed as has been outlined 
in previous reports. 

We had some brief discussions about the boulevard being
installed in Hamilton from the river to North. However, 
there has been no final decision ma~e on this matter, 
and since tonstruction of the HamiltDn widening from 
Industrial to Chippewa is due to begin April 2, 1984 
(working day 829) the time is growing short when a 
decision can be made to ,insure that the boulevard 
will be installed with the current construction 
activities. This matter should be discussed in depth 
with Buick at a very early date. 
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North Street widening - Contract documents are due to 
be completed by the end of April, 1984 with the 
expectation that the information needed by the state 
to solicit proposals can be available to them by
May 22, 1984 (working day 865). Concurrently work 
is proceeding on acquisition of real estate,' and 
this work is proving somewhat difficult. 

As nqted above, the problems presently f~ced may require 
a l.ater submission to the state for. their advertising
and receiving proposals, perhaps to as late as 
July 2, 1984 (working day 893). If the process is 

. delayed so construction cannot begin by early or 
mid-September, 1984 there is a strong possibility
that. the North Street work might not start .this year, 
or if it does, would not be completed by the onset of 
winter weather. This could mean that Industrial would 
not be closed to traffic. There are some alternate 
solutions, and it is expected to discuss these in 
detail with the Buick Division of General Motors 
at a soon-to-be held session. All parties involved 
are 'awa·re of the situati.on, and are equipped to 
discuss the matter in depth. 

North Street work is one of the more 'important of the 
various corridor elements of the project and should 
be given a high rank of importance in real estate 
acquisition as well as the technical 'matters 
surrounding it. We shall monitor this element car~
fully in our ongoing work. 

Phase #2 work - No major discussions were held regarding
phage #2 work. At a future session we should begin
detailed planning of phase #2 operations since we 
are drawing close to the time when they must be 
integrated with phase #1 completion. In addition, 
we shou l·d p I an the Broadway/Stever, p roj ect in. some 
detail since the network we have presently is not 
truly reflective of the work to be done there. 

General 

Mr. Vyvyan and I discussed the agenda for the next session 
and he will prepare and'distribute it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 

http:situati.on
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April 19, 1984 

Subject: 	 Monitoring Report #178 

City of Flint Improvement Program 

Fl int, Michigan 

Project: 83: 14 


Date of Monitoring: April II, 1984 (working day 836) 


Actions taken: 


Evaluated current status of Auto World project 

Monitored overflow (offsite) parking work for Auto World 

Continued analysis of Flint Water Street Market 

Evaluated current status of Water Street Market field 
work 


Inspected various project areas including Buick City,

Auto World, and Water Street Market 


Evaluated current status of Buick City 
 i?,r 
Auto World - number of working days to grand opening - 59 yvt:..

. -cPJ) 
A brief review of each major PASI area to be completed is 
given below: YIZr-!FY 

Curbs at Fourth and North - To be done when access roads ~ 
are available to' McDonald's. ------..,..L--K 

Surfacing of all rights of·waypreviously built - To 
~ 

be done when weather is warmer. 

Miscellaneous tie in bridge work -To be done when weather 
is warmer. 

The time for the soft and grand opening for Auto World is 
drawing near, and it appears presently that the project will 
make its target hard opening date. The confidence expressed
in work progress is reasonably high, and plans are also 
actively being pursued for the soft opening on June 15, 1984 
(working day 882) with the full opening on July 4, 1985 
(working day 895). 

There does not appear to be any major difficulties in meeting
these opening dates related to the city's PASI work. However, 
we must continually examine remaining work to insure that 



". RALPH J. STEPBlIlNSON. P. E.. P. O.Monitoring Report #178 
OOJl'In1Vt'DIG "GIJI'•••

City of Flint Improvement Program 

Page two 


there are no new outstanding activities that must be considered. 

Of particular interest to the above points is the opening of 

the asphalt plants which generally can be e~pected by May I, 

1984 (working day 850). Also, an item that has not been 

discussed for some time is the intersection improvement 

at Saginaw and Fifth. This work is about to be quoted 

and is expected to move into the field sometime in the near 

future. It is an important improvement relative to turning 

movements at the intersection but is not critical for early

Auto World operation, particularly th~ soft opening. Neverthe

less, everythi~g possible shovld be done to get all PASI work 

completed prior to the June 15, 1984 (working day 822) soft 

opening. 

We next continued our ongoing di~cussions of the overflow parking 
area. Construction work has not yet begun, but it is presently
anticipated that a change order will be i'ssued and the work 
authorized to proceed by Wednesday, April 18, 1984 (working'
day 841~or sooner. The sooner this is done the better it 
will be, since the time is now extremely short to when the 
lot is needed. There remain from the projected start of 
construction to th~ soft opening, 41 wor~ing days, which is 
an extremely tight program of construction activities. 
particularly when spring.construction work is just start~ng. 

In addition. there. is a distinct possibility of construction 

w0 r k stop p age s due to con t r act ex pira tj 0 n s .' Thesec 0 n t r act 

expirations were reviewed in Monitoring Re~ort #174, on 

pages 3 and 4. Of strong importance to the parking areas is 

expiration of the electricians contract on June 1, 1984 

(working day 872). Of course. most other trades are of major 

importance to Auto World' ongoing progress and must be 

watched carefully. 


I discussed this matter with the city staff and suggest they

do everything possible to keep closely in touch with labor 

negotiations and progress toward settlements. Efforts are 

being made to keep the potential work stoppages from 

impacting heavily upon the project,and this effort must be 

made on a community wide basis if they are to be effective. 


Projections made during our session indicate that overflow 

parking facilities of some type are absolutely essential 

for the opening of Auto World and. efforts must be made 

to cover all possibilities so that the opening will come 

off well for the City of Flint. 


So far as security plans and signing work is concerned. 

these activities are being managed carefully by Mr. Vondriska 

of Six Flags, and he is working, where appropriate, with the 

city staff. Emergency traffic patterns have been planned. and 
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this package of work is nearly complete. In addition, efforts 
are under.way to identify alternate offsite parking facilities. 

Flint Water Street Market 

A review of the corridor analysis as of April 11, 1984 
(working day 836) is given below: 

Corridor A - Relocate water main in new Union between 

Brush Alley and Saginaw - A vacation ~esolution of 

new UnIon between Brush Alley and Saginaw has been 

adopted by Council and recorded. This area will be 

closed to traffic sometime in the near future. The 

water main relocation will be done then. 


Corridor B - Vacate new Union between Brush Alley and 
Saginaw - As noted above, new OnIon has been vacated, 
but it is not yet closed totally to traffic. It will 
be 'closed upon completion of corridor E work. 

Corridor D - Relocate or remove existing utilities in 
old Union, Brush Alley to Saginaw - Substantially
complete. 

CorridorE - Renovate Saginaw Street islands between /
old UnIon and Rearsley - work continues; however, 
difficulties have been ~ncountered in finding enough
brick to complete the work. Adequate brick for this 
has been located, and it is now projected the work 
will be compiet e by a b ou tAp r i 1 18 t 1984 . ( w 0 r kin g 
day 841). This is about 7 working days later than 
had been desired. 

Corridor F - Com lete demolition work in #2 
an or IS amos 0 a y comp e e. spar
of our discussion we reviewed the length of time 
Kearsley Street will be closed.It is still intended 
that Kearsley will be closed until the Fenton Building
is backfilled a~d perhaps until phase #4 demolition 
work is complete. An evaluation of t~is street 
closing is ongoing with the city staff, the 
arch i tectl eng i neer, and 'the cont ractors .. 

http:closed.It
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Corridor G  Phase #4.demolition Phase '#4 demolition is 
planned to start Monday, April 16, 1984 (working day 839)
and to be complete by June l~ 1984 (working day 872). 

Corridor H - Complete phases #5, #6, and #7 d~molition 
Work in phase #5 has begun ~nd is expected to be 
substantially complete by May 1, 1984 (working day 
850 ) : PIa n s are stil Ito. .c 0 mpiet e ph a s e # 6 by
June 29. 1984 (working day 892) although there are 
some minor land problems currently tending to delay
the work.These are being resolved. 

Phase #7 is to be complete by August 15, 1984 (working
day 924). 

Corridor I - Complete phase #8 demolition (Milner) 
No starting date set. 

CorriDor J - Start construction of marketplace 
Further delays have been entountered in the start of 
Marketplace work and some redesign work is being
done on the str~cture. The starting date will be 
set in the near future. 

Cor rid 0 r K - Con s t r u c t ion 0 f skat i n g and ice" r ink - The 
state parking area is to be vacated May 7, 1984 
(working day 854), and there is a possibility. that 
construction of the skating and ice rink could begin
by June 1. 1984 (working day 872). No definite word 
is yet available on this point. 

£.
Corridor K  Define electrical duct easement 

one 

Hall -

Corridor N - University of Michigan test and renovate 
existing parking deck at corner of Rearsley and 
Harrison - This work will still proceed as outlined on 
page #4 of Monitoring Report #176 dated March 20, 1984. 

Vacation of Brush Alley is now in work and has been through
the Planning Commission. It will probably be final sometime 
in late Mayor early June, 1984. 

Another public event that must be considered in addition 
to those already described in previous monitoring reports
is the Olympic Torch Run to be held May 22. 1984 (working 
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day 865). It is suggested the route of this run be 
identified early. 

Buick City 

Real estate acquisition continues to move in fair fashion 
although some problems are being encountered in acquisition 
at Stewart and west of Oak Park for widening North Street. 
All property north of Oak Park is expected to be conveyed
by April 16, 1984 {working day 839) and apparently this 
area is now in good shape for completion of construction. 
On Stewart Street all of the problem areas are now apparently
In condemnation. and it is expected to be able to move ahead 
with construttlon as long as proper consideration is given 
to scheduling east and west end work. It appears now that 
the acquisition process will not materially delay the 
program provided it proceeds as it has over the past few 
weeks. 

A brief review of the major corridors discussed at our session 
is given below: 

Leith Street widening (corridor #28) - The project is 

out for proposals WIth bIds due April 26, 1984 

(working day 847). Plans are still to begin work· 

on June 11, 1984 (working d~y 878)' and complete by

August 15, 1984 (working day 924). 


Stewart Street widening (corridor #34) - It is planned 
to start work on May 1, 1984 (workIng day 850) and 
complete by August 15, 1984 (work.ing day 924). ~e$t 
end work on the Stewart widening is desired to start 
by about June 1, 1984 provided real estate is available 
for construction. 

Storm sewer in Industrial· (corridors #22 and ·#23) 
Proposals have been receIved and evaluated; as yet
there has been no council action to authorize contract 
execution. The difficulty with delays to this project 
are that some of the improvements along the proposed 
sewer line are timed so that they will be served by
the sewer. Therefore, action in this matter is 
very important. It is under cpnsideration by the city 
management, and a decision is expected soon as to how 
best to proceed. 

Landscaping work - The landscaping plan is 65 to 75% 

complete. A meeting is to be set in the near future 

to present this master plan and discuss the work 

included. Dates for starting landscaping work are 

still being held as noted in preVIOUS reports. 
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North Street widening - Contract documents are to be 
issued near the end of April, 1984 with heavy efforts 
still planned to obtain beneficial control of properties
involved by May 22, 1984 (working day 865). The major
job presently is to insure that a contract can be awarded 
by MOOT no later than August 7, 1984 (~orking day 918) 
so construction can begin August 13, 1984 (working day
922) and be complete by November 15, 1984 (working
day 989). If the State cannot award the contract by
August 7, 1984 (working day 918) there is a good
possibility that construction of North Street.will not 
be able to be completed in 1984. The impact of this 
is presently being studied by all parties and is being
evaluated on a continuing basis. 

Phase #2 work - We are starting to identify the projects 
to be planned in phase #2 and the following items will 
be Oiscussed at subsequent sessions: 

Baker Street widening 

New Ta~lor Street construction 

Phase #2 landscaping - On perimeter of areas near 
Saginaw, North, Newell, new Leith, Taylor and 
Baker . 

Improvement of street geometries on Saginaw 

Clearing and demolition work in phase #2 

We also will continue a review and evaluation of the tax 
increment financing plan. This is becoming a critical area, 
and it is planned to have a full scale monitoring and analysiS 
of the full process at our next session. 

General 

Mr. Vyvyan will prepare the agenda for the next session and 
distribute it to those involved. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 



RALPB~~~p.m.p.a 

~.-...... 
April 28, 1984 

Subject: . 	 Monitoring Report #179 


City of Flint Improvement Program 


Fl int, Michigan 


Project: 83: 14 


Date of Monitoring: April 25, 1984 (working day 846) 


Actions taken: 


Evaluated Auto World status 

Discussed overflow parking work for Auto World 

Analyzed Flint Water Street Ma~ket corridors 

Evaluated current status of Flint Water Street Market project 

Evaluated current status of Buick City 

Discussed and monitored tax increment financing progress 

Auto World - number of working days to grand opening - 49 

A brief review of each major PASI area to be completed is 
given below: 

Curbs at Fourth and North - Completed last week. 

Surfacing of all riyhts of way pteviously built - To be 
done in mid-May, 984. 

Miscellaneous tie in bridge work - Presently under way.
Painting to be complete as weather warms. 

Demolition of siQn at Fifth and Saginaw -Work on this 
is under way wIth improvements to the intersection to 
be completed by opening of Auto World. 

Presently most PASI work in the immediate vicinity Of Auto 
World has been completed and th~ project, so far as ci~y
work is ~once~ned, is nearly complete. There still will 
be some minor finishing, grading, and landscaping south 
of the service road~ and it was' requested at our meeting
today that the traffic department put no-parking signs in 
this area so that unauthorized parking can be controlled. 

~ This will be done by the traffic department soon. 
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Overflow parking for Auto World 

The change order for this parking lot has been released, 
and the excavating contractor is now cross sectioning the 
area to determine how much debris is to be hauled off the 
site. Clearing, grubbing, and .rough grading is to begin . 
April 27, 1984 (working day 848) or earlier. The work 
Is planned presently to move from the northwest quadrant 
at Saginaw and Wood to the southwest quadrant and then to 
the northeast and finish out at the southeqst quadrant.
Careful plans must be made if consideration~ is being
given to a progressive turnov~r of the lots. Mr. Vyvyan
pOinted out that controlled access and egress from the north
west and southwest lots should be planned with the early 
stages of construction. 

In addition, care should be taken to insure that adequate 
access is attainable from the east since about the time 
when the lots will be put in operation it is also planned 
to be installing a new storm sewer in Wood Street from 
the .river to Industrial. This will necessitate an open cut 
in James P. Cole which will require traffic rerouting and 
may impa~t on access to the site. Storm sewer work is due 
to begin about May 9, 1984 and be, totally complete by July 30,
1984 (working d·ay 912). We should monitor progress on this ' 
project as well as on the parking lot construction very care
fully to insure that these two corridors do not conflict. 

Current plans are to have the entire overflow parking
available'by the grand opening o~ Auto World on July 4, 1984 
(working day 895). Trade expiration dates of various construc
tion contracts still must be carefully considered since as 
noted in Monitoring Report *174 dated February 12, 1984, 
pages 3 and 4, some of these contracts will affect work 
if not renewed at their expiration dates~ 

Several points were brought up relative to the overflow 
parking and these are listed below in random order. ' 

It will be important to ident~fy the trees to be saved 
on the site.This is presently in work. It should be 
done promptly since clearing and grubbing, particularly
in the northwest section, will be starting quickly
and will have to proceed with minimal interruption. 

Signing of the lots is expected to be by the, operating
entity, Six Flags. However, any temporary or permanent
signing that will be needed for dire~ting traffic 
outside .the boundary line of the overflow parking
lots wUI be mainly installed by the city', in 
conjunction with Si~ Flags. Mr. Berry is working 
clo~ely with Six Flags to insure that directional 
signing is done properly. 
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The lighting of the overflow parking is to be completed
if at all possible by the grand opening of Auto World; 
therefore, attention must be given to the contract 
expiration date ~f the electricians' contract {June 1, 
1984 (working day 872) ) to insure that. the maximum 
a~ount of work is completed by t~at time. Again, there 
is no current word on the impact of these union 
contract expirations. 

Other related Auto World items 

Presently a budget for improvements to the Stevens Street 
bridge are being assembled. These are for clean up and 
miscellaneous repa irs' to permit the bridge to be used for 
pedestrian access. No vehicular aciess ·is presently being
anticipate on tne Stevens Street bridge. 

Another item discussed' briefly is the inst'allation of a 
feature sign in the triangle of land at the northeast 
corner of Auto World in the intersection of J~mes P. Cole 
and Fifth. It should be remembered that a permit will be 
needed to erect a sign in this area, and that the application
should be put into work as early as· possible. Also, electrical 
conduit to the area is presently being studied and is expected 
to be installed if a sign is to be erected. 

So far as asphalt plants are concerned, for all the work 
remaining on bearing and wearing courses, the plants are 
beginning to open and there is no difficulty presently with 
having adequate asphalt supplies available for the work. 

Flint Water Street Market 

A review of the corridors as of April 25, 1984 (working
day 846) is given below: 

Corridor A - Relocate water main in new Union between 
Brush Alley and Saginaw - The water main will not be 
relocated until new Onion is closed, and new Unian will 
be closed upon completion of Saginaw Street work in 
corridor E, presently planned to be done by May 5, 
1'984 (working day 854). 

Corridor B - Vacate new Union between Brush Alley and 

Saginaw - New Onion was vacated and will be closed 

as noted above on May 5, 1984 (working day 854). It 
should b~ noted that a pushbutton control system for 
the crosswalks at the Saginaw traffic signal will be 
needed for controlling pedestrian and v~hicular 
traffic on Saginaw at new Union. These are 
presently on order and no major delays are anticipated 
to delivery and installation. 
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Corridor C - Relocate or abandon existing utilities in 

old Onion to new locatIon in new Onion - ThIS work 

will not be started until a parking ramp has been 
given the go ahead. As of April 25, 1984 (working
day 846) this has not been done. 

Contract documents are being prepared by SSOE, but there 
has been no final decision on if and when the project
will proceed. We are at present assuming that parking
deck construction could start about July 2, 1984 (working
day 893). Presently there are some considerations 
being given to a DDA and State of Michigan construction 
arrangement, but no final decisions, to the best of 
our knowledge, have been made as yet. 

Greg M£Kenzi,e was involved in this discussion, and it was 
suggested fie determine the front end work necessary to 
let t~e parking deck under way so that we might 6e abl~ 
~o l~entify an authentic starting date. If the intent
IS to get the parking deck constructed and operative
by the time the Water 'St reet Market is 0 pen, then . 
construction will have to begin in the very near future. 
We will discuss this further in our next session •. 

At this time of year delays to construction starts after 
July reflect themselves in longer construction durations 
than pre-July starts since generally the later start 
means more work to be done during winter months. Therefore, . 
it is important than an early decision be made on the 
deck so that construction can be put into the field 
just as quickly as possible. 

Corridor 0 - Relocate or remove existin utilities in 

old Onion, Brush Alley to SagInaw - eomplete. 


Corridor E - Renovate Saginaw Street islands between old 
Union and Kearsley - Work has been slowed due to the 
unavailability of paving bricks. Therefore, the target
date for completion has been moved to May 7,1984 
(working day 854). 

It was noted that Saginaw Street traffic may be 
restricted the last two working days of the construction 
period. Also, on through completion, there will be 
restricted left turns into the Hyatt Hotel. 

Corridor F - comRlete demolition work in phases #1, #2, '3 - work on t is area is substantially complete. 

Corridor G - Phase #4 demolition - Work started about 
April 19, 1984 and is to be compelted by June 1, 1984 
(working day 872). 
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Corridor H - Com~lete phase #5a demolition (Note:
phase i5 work as been broken Into phase #5a and 

#5B. #5a includes the Fenton, Three Sisters, and 

Lerner buildings.) Phase #5a demolition has started 

and is planned to be complete May 15, 1984 (working

day 860). During this period, Kearsley will be 
closed until May 5, 1984 (working day 854) and 
Brush Alley will be closed between Kearsley and 
Fir~t until August 15, 1984 (working day 668).
Discussions are presently being held as to the permanent
vacation and closing of Brush Alley between Kearsley
and First. It is part of the design consideration 
being given to layouts of the parking lot and no 
official review of such action has been initiated 

at the ctty staff level. This matter will be 

discussed further in subsequent meetings. 


Corridor I - Complete phase #8 demolition (Milner)
There is no current word on when this work wrI1 

begin or be completed. The Milner building is 

presently being looked at as a potential historical 

site. 


Corr i dor J - Const ruct Ma rketp 1 ace '- No autbent i c word 
is available on the starting of Marketplace; however, 
the construction manager expects to have contra~t 
documents by May 1, 1984 (working day 850) and would 
expect to start construction by Junel, 1984 (working
day 872) • The' B r us hAll e y rig h t of way Isci 0 sed 
now and is anticipated to be vacated by May 14, 
1984 (working day 859) from new Union to Kearsley. 

Corridor K.- Construct skatin~ and ice rink - Present 
plans are to begin construc ion of the skatin~ and 
ice rink by. May 24, 1984 (working day 867) and have 
it complete by December 17, 1984 (working day ~010). 
The State of Michigan will have vacated their parking 
areas by May 7, ,1984 ( working day 854). 

Corridor L - Define electrical duct easement in old 
Onion .from Aarrison to Brush - (Note that in 
Monitoring Report #178 tbis corridor wa.s entitled K•. 
Please change it to L on your reports). This electrical 
easement will be defined when a go decision is given to 
ramp construction. The easeme~t desc~iption should 
be completed as eQrly as possible in the ramp , 
construction period, and if we begin ramp construction 
on July 2, 1984 (working day 893) the process of 
easement definition should be complete by July 17, 
1984 (working day 903). 
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Corridor M- Resurface Harrison from Kearsley to city hall 
work in the resurfacIng sequence is due to start. April 30,
1984 {working day 949) and be complete by May 14, 1984 
(working day 859). Harrison will be closed by halves 
during this period with restricted traffic. 

Corridor N - University of Michigan test and renovate 
, existing parkint deck at corner of Kearsley and Harrison 

This work has s arted and testing is in progress. 

Corridor 0 - Complete phase #6 demolition - Work Is 

expected to begin on phase #6 demolition April 26, 

1984 (wdrking day 847) and be complete by June 29, 

1984 (working day 892). Harrison, Brush Alley,
and Kearsley traffic are affected. 

Th i s wo,rk
902) 

Corridor Q - Complete phase #5B demolition (Smith Bridgeman
Building) - work IS expected to begin May 15, 1984 
(working day 860) and be complete by August 1, 1984 
(working day 914). 

Corridor R - Construct' ramp - As noted above ramp
construction is anticipated to begin by July 2, 1984 
(working day 893) and be completed by June 1, 1985. 
Additional details on ramp construction have been giv~n
under discussions of previous corridors. 

Corridor S - Vacate and close Brush Alley, new Union to 
Kearsley. Brush Alley has already been closed and the 
vacation process is expected to b~ complete by May 14, 
1984 (working day 859). 

It was recommended during our sessipns today that a full 
calendar of summer and fall events to be carried out in 
downtown Flint be obtained from the various sponsoring 
groups. Mr~ McKenzie said th~t he would work with Polly
Wyatt to obtain'this information and will see that a list of 
dates is provided to all concerned pa~ties. 

Tax increment finanting (TIF) 

A full discussion was held on the tax increment financing 
program shown on network model #150, Issue #2 dated 
March 2, 1984 (working day 808). This network was 
prepared in conjunction with Mr. Whitney and Is now being
used by the DCD to monitor progress. Mr. William Vredevoogd 
is following the process and will be involved in evaluating 



It..u..PJI J. STJIIPBJDMK)lf. P. Eo. P.OMonitoring Report #179 ao-vu.rnr. __mJl•• 

City of Flint Improvement Program 
Page seven 

the status of it as well as seeing that the work proceeds 
on schedule. 

Present plans are still to have the money available from 
tax increment financing by November 1, 1984 (working day 
979). Today we discussed the current status of the work 
particularly in relation to a City of Flint audit. Informa
tion was given to the group that it is best to have a fresh 
audit, preferably with a, sta~t of about 3-1/2 months (77 working 
days), before the bond sale. 

Those items that must follow the audi~ presently are 
considered to be securing the bond rating, obtaining bond 
insurance commitments if needed, advertising for'the bond 
sale, and then selling the bonds. The total amount of time 
estimated presently for this process exclusive of the ' 
audit is 74 working days. Thus, a careful evaluation of this 
audit and its relation to other activities should be made 
immediately. 

If there is a difficulty in this matter it may be wiser 
to consider how such an audit could be prepared concurrently
with the other activities'reQuired to ultimately advertise 
and sell the bonds. 

At our next session we will plan to monitor this work in 
more depth and, if necessary, update the network model, 
Issue #2 dated March 2, 1984 (working 'day 808) sheet #150. 

Buick City 

We discussed real estate aCQuisitiori in relation to each 
of the major corridor Subjects. Therefore" these are combined 
with the corridor work discussed below. 

Leith Street widening (corridor #28) - Construction 
pro p 0 s a 1s are due Apr 11 26, 1984 (w 0 r kin g day 847) 
with construction planned to begin ,by June 1'1, 1984 
(working day 878) and be complete by August 15, 1984 
(working day 924). It should be noted that the 
property to be acquired at the corner of Leith and 
No rth is needed for the improvement pr,ogram in corr I dor 
#28. Work is actively proceedi~g on the acquisition
of this property, and we will evaluate progress at 
subsequent sessions. 

Stewart Street widening (corridor #34) -, Council approval
has not yet been obtained on award of a contract for 
Stewart'Street widening since apparently more information 
was required by Council. Therefore, approval is now 
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expected May 14, 1984 (working day 859), which means 

construction will start by about June 4, 1984 at the 

east end. With this later start, there does not 

appear to be any major problem obtaining Michigan Bell 
delivery on phone item~ to be installed. 

Property acquisition with this later schedule should 
not .be a problem. 

Storm sewer in Industrial (corridors #22 and #23) - The 
construction contraot for this work has been let and 
field operations are to begin May 9, 1984 (working
day 856). Completion is being held at July 30, 1984 
(working day 912) •.Probably the sewer will not be 
available for use by facilities along its route until 
very close to the end of construction •. This will have 
an impact upon full drainage of the Buick lot north 
of Oak Park. This lot is presently due to be completed
by July 2, 1984 (working day 893). 

Landscaping work (corridor' #29).- Phase #1 
The master plan is to be issued May.2S, 1984 (working
day 868). Contract documents will be issued earUer 
probably about May 15, 1984. It is still anticipated 
tnat contracts could be awarded by July 2, 1984 (working
day 893) ~ith construction to begin in fall, 1984 
probably about October 1, 1984.' 

It is presently the understanding that the master plan
will encompass both phase #1 'and phase #2. However, 
it 'is further understood that the present .authorization 
for preparation of contract documents does not extend 
into phase #2 work. This should be reviewed at subsequent
session and plans for the landscaping work in phase #2 
made along with other phase #2 work networks. 

North Street widening - Contract documents are to be issued 
near the end of April, 1984 with MDOT to make their grade
Inspection on May 3, 1984 (working day 852). Following
this inspection contract documents will be brought to 
final form so as·to be ready for issue on May 22, 1984 
(working day 865). At that point .in time, i.t will be 
necessary to have beneficial control of the properties 
so MDOT can prepare the advertisement and issue the 
contract documents for proposals. 

Everyone is currently working toward the May 22, 1984 
(working day 865) target date, and if thsre is a chance 
that any of the operations that are to be completed
by then cannot be finished,then contingency plans
should be developed.' It is imperative that if construction 
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of the North Street widening is to be completed in 
1984 the state must award the contract at their 
August 7, 1984 contract letting.This will permit 
start of construction by August 13, 1984 (working
day 922) and allow substantial completion by
November 15, 1984 (working day 989)~ 

If the award is delayed then, iA all likelihood, 
construction of North will not be. done this year.
Thus, it is important that ongoing attention be given 
to the entire process with May 22, 1984 (working day 
865), a very critical date to meet. 

Phase #2 work - We were not able to start phase #2 
planning today although some preli~inary discussions 
were initiated. This work will be done at a near 
future meeting. 

General 

Mr. Vyvyan will prepare the agenda for our next session and 
distribute it to those involved. Meanwhile, I shall update
the corridors for Buick City and the Water Street Market 
and issue with the monitoring report •. 

Also, it is now becoming important that we update the 
working day calendar and provide a new tabulation 
extending on from 1984 with the 1981 base calendar as well 
as having a new four year calendar starting from the 
beginning of the year 1984 and extending out four years.
I shall do this in the near future. 

Ralph J. Stephenson, P.E. 


RJS:sps 

To: Mr. Ray Vyvyan 

Attachments 
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Subject: Monitoring Report #180 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83: 14 

Date of Monitoring: May 10, 1984 (857) 

Actions taken: 

Evaluated Auto World project 

Monitored construction of overflow parking facility for 
Auto World 

Monitored Flint Water Street Market 

Evaluated current status of Buick City 

Auto World - number of working days to grand opening - 38 

A brief review of each major PAS! area to be completed is 
given below: 

Surfacing of all rights-of-way previously built - Some. 
difficulty is being encountered in obtaining asphalt
due to the rehabilitation and remodeling of the 
supplier's asphalt plant. However, it is expected
that the plant will go on line sometime next week 
and that the completion of asphalt work will be 
accomplished soon. 

Miscellaneous tie in bridge work - Underway. Painting
continuing. 

Demolition of sign at Fifth and Saginaw and intersection 
imsrovements - The sign is removed and field work is 
un er way. Presently it is planned to have intersection 
full operative by Auto World opening • . ~ 

Stevens Street bridge work - This work is still being
evaluated. No current word on Stevens Street bridge 
use except that it will be barricaded at the James P. 
Cole side. 

So far as Auto World work is concerned, it appears that the 
present targets from mid to late June, 1984 as a soft opening 
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and July 4, 1984 (895) as a hard opening will be maintained. 
Site work is moving relatively well, and major on site parking
paving is proceeding rapidly. The publicity and public
relations programs for Auto World are in high ·gear, and it 
presently appears that everything is being targeted for the 
grand opening on the July 4, 1984 holiday. 

There are some potential labor problems that must be 
addressed on an ongoing basis. Presently the plumbers are 
on strike, and there is some potential for other trade 
work stoppages depending upon progress of negotiations.
The electricians' contract expires June 1, 1984 (working
day 872), but there is no current word on whether or not 
they will keep working. Other trades for which contracts 
expire but again for which there is no word relative to 
work stoppages include the masons, cement finishers, 
1 a borers, roofers, ~a inters. sheet meta 1 workers an-d 
teamsters. I sfrong 1y. recommend that fne c i ty and Auto 
iOrlatop management follow negotiations carefully to 

,insure that everything possible is being done to make the .. 
grand opening date. It is a date of great civic importance
and should be given a very high priority of attention by
all levels of local and state government. 

, ' 

At present Auto World is planning to place a small directional 
and identification si~n in the trianguI,r pIece of land 
a~ t~e Intersection of Fjfth and Cole. his sign wi I be 
su6m tted for city approval soon and conduit is expected 
to be installed to the triangular island soon. 

Overflow parking for Auto World 

Work is proceeding reasonably well. and the northwest lot 
is rough graded with underground utility installation just
starting. The southwest lot is being graded. and utilities 
there are expected to beg i n somet i me next week. It is, hoped 
to be able to pave the northwest lot sometime within the next 
5 to 10 working days, probably trending toward the later 
date. Present plans are to complete the lots in sequence from 
northwest to southwest to northeast to southeast. 

ccess 

soft 
This 
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One problem discussed during our session today involves 
installation of the new storm sewer for Buick City. This 
work (corridor #23 in the Buick City corridor set)
consists of the installation of a storm sewer from the Flint 
River west on Wood to Industrial and then north on Industrial 
to Leith. During construction of the southern portion of the 
sewer an open cut will be made across Cole, and then construc
tion will proceed west on Wood,across the railroad and turn 
north into Industrial. During construction of the crossing
of Cole the road will be either totally or partially closed 
thus making Cole traffic difficult or impossible. It is assumed 
for our present purposes that during construction of the sewer 
from the river to Industrial, Wood will be closed although 
some limited access might be allowed from time to time. 

Sewer construction at t~e river is now planned to begin
May 14, 1984 (working day 859) with move on the site and 
layout of pipe. Installation of sewer will begin at the 
river May 21, 1984 (working day 864) and be west to Industrial 
by May 29, 1984 (working day 869) or earlier. Allowing an . 
additional week for curb and paving replacement, Cole and 
Wood should be back in service by June 5, 1984 (working
day 874). The sewer will then turn and go north up Industrial. 
Present plans are that if interference with overflow parking 
access is encountered down Cole and west on Wood, the traffic 
will be rerouted across Hamilton to North and then down North 
to the overflow parking. To accomplish this, the present one 
way traffic flow north on North will have to be reversed. 
Construction progress will be watched carefully to determine 
whether or not the revised traffic access pattern will have to 
be put into action. 

Although a detailed monitoring of the overflow parking was 
not possible at this session since the network plan was 
not available~ it does appear that work is moving well enough 
so that the parking areas will be available for use on the 
target dates desired. There may be some difficulty in completing 
installation of lights if there .is a work stoppage by the 
electricians. However, daylight is ·now extending into later 
hours and lighting may not be as critical as it might have 
been earlier this year. 

Flint Water Street Market 

A review of the corridors as of May 10; 1984 (working day
857) Is given below: 

Corridor A - Relocate water main in new Union between 
Brush Alley and Saginaw - wi I 1 be done upon co·mpletion
of corridor E, the Saginaw Street improvements. There 
has been an additional delay to corridor E and 
therefore, water main relocation is now planned for a 
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start of May 15,1984 (860) and completion by May 22, 
1984 (working day 866). 

Corridor B - Vacate new Union between Brush Alley and 
SagInaw - New Union will be closed May 15, 1984 
(working day 860) and the area will be fenced. There 
was no authentic word on when the pushbutton control 
system for the new crosswalks at the Saginaw traffic 
Signal will be available. 

Corridor C - Relocate or abandon existing utilities in 
old Union to new location in new Union. This work is 
still to be started when Official word is given that 
the ramp will move ahead. There has been some informal 
discussion that the ramp is released. However, an 
authoritative go ahead will be needed to begin utility
relocation. We are presently holding the start of this 
work at June 11, 1984 (working day 878). 

Corridor 0 - Complete. 

Corridor E - Renovate Saginaw Street islands between old 
Onion and Kearsley -' Some delays have been encountered 
in completIng the Saginaw Street improvements, due to 
a broken water main. However, the main is being fixed, 
and it is hoped that by May 15, 1984 (working day 860 
corridor E work can be completed. 

Corridor F - Substantially complete. 

Corridor G - Phase #4 demolition -, Some work remaIns and 
completion is still being held for June I, 1984 (working
day 872). 

Corr i dor H - Comp l'ete Gh ase #5a demo 1it i on {Fenton, Th ree 
Sisters, and Lerner uild1ngs - DemolitIon is continuing
wIth completIon stIll set for May 15, 1984 (working
day 860). Kearsley will be closed until May 15, 1984 
(working day 860) and parking on Kearsley will be 
restricted thereafter, perhaps permanently. This matter 
is being studied. 

Improvements to the corridor H area are still being
designed and discussions are in work about vacation 
and closing of Brush Alley from Kearsley to First. 
We will discuss these items at future sessions. 

Corridor I - Compiete ~hase #8 demolition (Milner) 
There still is no au hentic word on dispostion of 

the Milner Building. However, It is expected that a 

course of action will be available by the end of 

May, 1984. 
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Corridor J - Construct MarketGlace - Excavation is 
begInning today, May la, 19 4 (working day 857) with 
foundation resteel expected on the job Tuesday,
May 14, 1984 (working day 859). 

Discussions are still ongoing about the location of 
the construction fence but the consensus presently
is that it should be ·located five or more feet 
back of the curb line to provide a protected sidewalk 
on the east side of Saginaw. This matter should be 
resolved now since it will be necessary to establish 
a construction fence location in the very near future. 

Corridor K - Construct skating and ice rink - Demolition 
work has begun 'at the sIte and should be complete
by May 29, 1984. (working day 869). There is no current 
word on when construction will start. In our discussions 
today it was learned that Woodchip Park was to be used 
for the groundbreaking ceremonies for the Marketpla~e 
on May 12, 1984 (working day 864). If construction ! 
begins before that, it is entirely possible that the 
site will be in such condition that this will not be 
possible. Discussions are to be held among the 
project team to establish the date of the groundbreaking
and the conditions under which it will be carried out. 

Corridor L - Define electrical duct easement in old Union 
from Harrison to Brush - ThIS work will be done when 
a go ahead decision is made on ramp construction. 

Corridor M - Resurface Harrison from Kearsley to city
hall - work has been delayed due.to lack of avaIlability
of asphalt. However,theresurfacing is now expected to 
begin within the 'next few days~ and there is no authentic 
word on when completion can be expected. 

Corridor N - University of Michigan test and renovate . 
existing parking deck at corner of Kearsley and Harrison 
work is In progress. 

Corridor a - Complete phase #6 demolition - Work is in 
progress. 

Corridor P - Complete ghase #7 demolition - Work expected 
to begIn July 16, 19 4 (workIngPday 902) and be complete
by mid-August, 1984. 

Corridor Q - Complete phase #5b demolition (Smith, Bridgeman 
Building) - work here is now expected to begin June 1, 
1984 (working day 872) and be complete by August 15, 
1984 (working day 924). 
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Corridor R - Construct ramp - There has been some 
unoffICIal disoussions that the ramp will be released 
for construction soon. Contract documents are being
completed but there is still no official word on 
if and when field work will begin. Wewill discuss 
this on an ongoing basis at future sessions. Mean
while, we are assuming a construction start date 
of July 2, 1984 (working day 893). 

Corridor S - Vacate and close Brush Alley, new Union to 
Rearsley - In progress. 

Polly Wyatt who is in charge of planning and managing the 
downtown activity calendar for the summer was at our meeting
today and discussed the various events being planned in 
addition to those outlined in previous monitoring reports.
There are many of these events and although a fairly complete·
review was provided at our session it was requested that a full 
list be provided to all those attending so that downtown plannnihg
and construction work can proceed with a full knowledge of ; 
the planned events this summer. Polly Wyatt said that she would 
obtain this information and forward it to us soon. 

Tax increment financing (TIF) 

Discussion on this was deferred due to one of the key
individuals not being available for this sessions. We will 
plan to do a full network model of the tax increment financing 
process at our next session. 

Buick City 

Information about the various corridors as discussed in our 
session is reviewed below: 

Corridor #10 - Close Industrial to public traffic - Plans 
are stIll to close Industrial to pubiic traffic by
November 15,· 1984 (working day 989). This closing
is dependent upon certain other corridors being
completed, primarily the North Street reconstruction 
(corridor #33). 

Corridor #21 - Widen Hamilton from Industrial to bridge 
Complete. 

Corridor #22 - Install storm sewer in Baker - Work will 
begin concurrently with corridor '23, install storm 
sewer in Industrial. Installation due to start May 14, 
1984 (working day 860). 
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Corridor #22.01 - Install storm sewer in Dartmouth
Phase #2 work. 

Corridor #23 - Install storm sewer in Industrial and in 
Wood - start of this work has been delayed slightly,
and is presently projected to begin in the field 
on May 14, 1984 (working day 859). As noted above 
in the discussion about off site parking for Auto 
World, conflicts between the James P. Cole crossing
and the Wood Street installation must be managed
carefully and continually to avoid interference 
with soft and hard openings of Auto World. 

Corridor #24 - Install 24" water main at Saginaw, Leith . 
to Hamilton - Phase #2 work. 

Corridor #25 - Clear and grub phase #1 south of Oak Park 
Work is presently in progress and due to be completed
by July 23, 1984 (working day 907). 

Corridor #25.01 - Clear and grub phase #1 north of Oak Park 
Work substantially completed. 

Corridor #27 - Widen Hamilton Avenue, Industrial to 
<Chlppewa- Work is in progress. SCheduled completion.
presently being held at June 20, 1984' (working day 885).
There is a possibility of a slightly earlier completion. 

Corridor #28 - Widen Leith from Industrial to North 
includIng bypass. Demolition is 'under contract and we 
are presently holding a corridor construction starting
date of June 11, 1984 (working day 878). Completion is 
set for about August 15, 1984 (working day 924). There 
still is some property to acquire. Demolition of structures 
on this remaining property should be followed carefully. 

Corridor #28.01 - Widen Leith from North to Saginaw 
Phase #2 work. 


Corridor #29 - Construct berms and install landscaping

shase #1 - The master plan for landscaping IS stIll 


ue to be~by May 25, 1984 (working day 868). 
Completio~ct documents will be later than 
presently planned. Contract aw~rd is still set for 
July 2. 1984 with work to begin~in early October, 1984. 
There is a possibility that the contract award will 
be deferred to a later date so as to more closely
correlate the award and start of construction. This 
matter will be discussed in more detail at subsequent
sessions. 
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Corridor #30 - Close Leith to public traffic, St. John 
to Industrial - CloSing IS due to be made February 15. 
1985. 

Corridor #31 - Construct Broadway/Stever one way pair 
This is a MDOT project and will be built in 1985. 
Public hearings for the work are to be held in 
May. 1984. Contract documents are presently about 
80% complete. We should prepare a detailed network 
model of this project at a near future session so 
that it can be tracked through the necessary land 
acquisition and state submittals more accurately
than is presently possi,ble. 

Corridor #32 - Buick construct parking lot north of 
Oak Park - work on this lot has begun and a target
completion date of July 2, 1984 (working day 893) 1s 
presently being held. It should be noted that the storm 
sewer in Industrial to receive the lot drainage will be 
completed as presently targeted by July 3D, 1984 (working
day 912). 

Corridor #33 - Widen North from Leith to Hamilton - This 
is a major MOOT project. and work is proceeding at 
present to bring the project to a point of advertising
by May 22,1984 (working day 865). It is the intent 
of the City ,of Flint to certify property control by
that target date. This would allow issuance of material 
for proposals with an award of contract by the state 
on August 7, 1984 (working day 918). Construction is 
then planned to begin by August 13, 1984 (working
day 922). Completion of the work is presently SCheduled 
for November 15. 1984 (working day 989). It should be 
pOinted out again that in order to close Industrial 
to public traffic that North Street must be operative. 

Corridor #34 - Widen Stewart from Andrews to north Saginaw 
Delays have been encountered in the award of contract 
and there was no authentic date.as to when work there 
will begin. We shall evaluate'this at our next session. 

Corridor #37 - Clear and grub phase #2 areas - No word 
on starting date. 

Corridor #38 - Resolve conflict a~ relocate utilities 
in IndustrIal - Utility improvements are to be done 
by Buick with the relocation presently set to begin
in early October; 1984. 

General 

Mr. Vyvyan is presently preparing the agenda for the next 

meeting and will distribute it to those involved. I strongly 
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recommend that we continue ongoing reviews of the summer 

feature events to be held in and around the downtown area 

at each of our sessions so that all concerned are made aware 

of activities that might affect construction and other 

improvements. To this end, I suggest Polly Wyatt's name 

be added to our distribution list. 


Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 
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May 30, 1984 

Subject: 	 Monitoring Report #181 

City of Flint Improvement Program 

Fl int, Michigan 

Project: 83: 14 


Date of Monitoring: May 24,1984 (working day 867) 


Actions taken: 


Evaluated Auto World project 

Reviewed progress on overflow parking facility for Auto World 

Evaluated Flint Water Street Market 

Inspected Buick City, Water Street Market, overflow parking,
and Auto World sites 

Evaluated current status of Buick City 

Auto World - number of working days to grand opening - 28 

A brief review of each major PASI area to be completed is 
given below: 

Surfacing of all rights of way previously built - In progress. 

Miscellaneous bridge finish work - Under way. Painting still 
in work. 

Im~rovement of intersection at Fifth and Sagin!w - Street 
as been Widened, traffiC is moving through the 

intersection. Signalization is yet to be completed. 

Stevens Street bridge work - Still being evaluated. Auto 
world desired to use the'Stevens Street bridge for 
pedestrian traffic and outdoor f~stiv~l events. Still 
no decision as to what rehabilitation is to be done. ' 

Work on Auto World proper is moving well, and plans are bein'g
formulated for the soft opening on June 26, 1984 (working
day 889) and for the grand opening on July 4, 1984 (working
day 895). The plumbers and cement finishers are currently, 
on strike, and there is no word on when they will be back 
to work. Although the strikes are causing some temporary
inconvenience, the project team is working around the 
problems that have been created by this work stoppage. There 
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is no authentic word on other trades that might go on strike, 

although there is a possibility of the electricians' contract 

not being negotiated and a work stoppage occurring

sometime in mid-June, 1984. 


Nevertheless, plans are still to maintain the target opening

date as established. 


We b r i e f1 y dis c u ssed the use 0 f the S t e vensSt r e e t bridge., and 

although there is some question as to how appropriate it is for 

pedestrian use the fact remains it is currently being used 

as a walkway from University of Michigan to the Auto World 

area. It might be wise to consid~r posting this bridge for 

§edestrian traffic only. The. Flint Legal Department sliOIT1.d . 


e con su !ted in ttl i s matter so that. steps are taken to prevent
the City of Flint being involved in any difficulties over 
pedestrian use of the bridge. 

Mr. VonDriska reported that the sign conduit to the small 
triangle of land at the Cole Blvd, and Fifth intersection 
is installed and that the sign is presently being fabricatid. 
H~ is trying to get the approval before the,city council 
so a legal agreement to occupy tne right of way can be 
obtained. This matter should be followed since it would 
be desirable to have this directional a~d identification 
si~n in place by the soft opening. 

Overflow parking 

Work on overflow parking is proceeding well and the contractors 
are presently trimming out· and fine grading all four quadrants.
Most light pole bases have been installed., the berms are 
almost complete, and the sub-base is being left exposed,
with the hope that it will dry to the greatest ext~nt feasible 
prior to blacktopping. The underground storm system is installed, 
and as water falls on the site much ~f it is now able to be 
collected by the drainage system. Therefore, it is hoped
that as many ~ays exposure as possible can be given to 
sunlight and drying. 

Paving probably will begin next week at the northeast lot 
which is in the best sub-base condition. Paving will probably 
move from the northeast to the south~ast and then from the 
northwest to the southwest. . 

Underground lighting conduit is also nearly complete, and it 
is expected that lighting will be available to the lots 
by the grand opening. The toll booth is on site but has not 
yet been placed. Exit gates are being wired. and probably
fence and landscaping will start within the next several days. 
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It should be pointed out once again that the design of this 

lot is such that the asphalt base course and wearing course 

are being placed directly on native soil for the most part.

This generally means that the sub-base could move or pump

causing localized damage to the asphalt surfacing. There 

is no way to determine at this time the impact of this 

movement nor determine how long the full let may remain 

totally intact and free from pumping damage. The life. 

expectancy of the lot was generally set for five years.

Due to the budgetary nature of the project, and the time 

constraints on the job, it should be remembered that this 

is not a normal high capacity street construction system. 


So far as the use of the facility is concerned, it was noted 

in the previous monitoring report, #180, dated May 16, 1984 

(working day 861) that sewer construction at the river and 

installation of a railroad crossing could possibly interfere 

with access to the parking area. Sewer work has start ed 

and Is presently past Cole Blvd. on Wood. and is nearing

the railroad tracks. There appears to be no reason why


.Cole Blvd. will not be fully operative by the soft opening
date, and, in all likelihood. sewer work 'will not affect 
Wood Street access to the overflow parking. 

There is no firm word on wheri the Goodyear rubberized crossing
will be delivered for start of crossing work. Installation 
of this crossing will require about two weeks and currently the 
delivery date is anywhere between June I, 1984 (working . 
day 872) and June 15, 1984 (working day 882). If the June 1st 
date is met then, in all likelihood, the crossing can be 
in and Wood Street fully available for the soft opening. If 
not, the North Street route over from Hamilton will probably
be the main access into the site. 

Road signs are now posted on the interstate system for Auto 
'World, and it appears that the general directional signage is 
falling into place well •. 

Flint Water Street Market 

Review of the corridors as'of May 24. 1984 (working day 867)

is given below: 


Corridor A - Relocate water main in new Union between 
Brush Alle~ and Saginaw ~ Water main work'will st~rt 
about lues ay, May 29, 1984 and be completed by
June 1, 1984 (working day 872). 

Corridor B - Vacate new Union between 'Brush Alley and 
saginaw - The street was closed May 21, 1984 (working
day 864). 
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Corridor C - Relocate or abandon existing utilities in 
old Onion to new location in new Union •.This 'work is still 
dependent upon official notificatIon that ramp construction 
is to be started.' The relocation is being done under' the 
auspices of the DDA and although th~ city will make the 
usual reviews required; they are not involved in the 
actual work. There is no authentic word on wh~n this 
work might start, although if ramp construction is to . 
begin about the first part of July, 1984 it would be 
wise to get the relocation completed before then. We 
are still holding a target of starting work by June 11,
1984 (working day 878) and completing by July 17, 1984 
(working day 903). 

Corridor D - Relocate/remove existing utilities tn old 

UnIon, Brush Alley to SagInaw - Complete. 


Corridor E ~ Renovate Saginaw Street islands between old 
Onion and Kearsley - work was completed about May 18,
1984 and the street is now fully available for traffic. 

Corridor F - Complete phases *1, *2, and *3 demolition. 
Complete. 

Corridor G ~ Phase *4 demolition ..:. To be.completed
July 1, 1984 (workIng day 893). The delay has been due 
to difficulties with acquisition of certain parcels of 
property. 

Corridor H - Complete phase *5a demolition (Fenton,
Three sIsters, and Lerner Bu itdIngs" - Will be comp 1eted 
by June 1, 1984 (working day 872). 

torridor I - comClete phase *8 demolition {Milner) - No 
current word. T ere may be some information available 
in two weeks. 

Corridor J - Construct Marketplace - Installation of 
foundations is under way ~nd the p~oject is mov.ing
relatively well. Final contract documents have not yet
been totally issued but are presently in ·work. 
Mr. MacKenzie will request a schedule or plan of work 
for use by the city, so that work progress can be 
gauged and planning done for related. activities around 
the site. 

The construction manager said that roof structural 
steel for the project probably will be erected in 
November, 1984.· It should be cautioned that between 
Thanksgiving and .Christmas every effort will be made to 
maintain all streets fully open In the downtown Flint 
area. Thus, any erection process during ·that particular
time should be assumed to be done from totally within the site. 



RA.LPH J. STlIIPBICNSON. P. E, P. O. 
Monitoring Report #181 OO_t:I1'.I1'J:.G lIIl!rGllII'JII•• 

City of Flint Improvement Program 
Page five 

The v a u I tat the J. C. Pen n e y a r e.a i s to, be rem0 v e d 
and the area to be backfilled. Electrical equipment
is presently being taken out of the vault. Work 
should be done within the next'two to three weeks. 

Corridor K - Construct skating and ice rink - Work here 
has been put on a temporary hold. We will evaluate 
progress at subsequent meetings. 

Corridor L - Define electrical duct easement in old Union 
from Rarrison to Brush - sti 11 to be done. WIll ,proceed 
when a decisIon is made on ramp construction. 

Harrison,from Kearsle 

Corridor N - University of Michigan test and renovate 
existing parking deck at corner of Kearsley and Harrison 
Work in progress. 

Corridor 0 - Phase #6 ~emolltion (Home Dairy, Hotel, Red 
Dragon, and Crooks) - In work; 

Corridor P - Phase #7 demolition (hairdresser) - No current 
word. Dates are stiIlbeing held ·as st9rt of July 15, 
1984 (working day 902) with completion of August 15, 
1984 (working day 924). 

Corridor R - Construct p~rking ramp - There is still ne 
dec i s i on o'n the method of awa rd i ng th e con struct i on 
contracts. For the time being ~e are holding a start 
of construction target of July 2, 1984 (working day 893)

, with completion by June I, 1985. Howevef, if the decision 
on whether to proceed is not made immediately, in all 
likelihood, this starting target will be moved to a later 
point. It should be understood that the nature of concrete 
construction, ,particularly if the deck is to be 
post-tensioned, does not lend Itself to effective winter 
work. Ths usual problem is longer curing tiMes on the 
concrete which must be allowed in order to post-tension
the tendons used as reinforcing. In addition, forcing 
concrete construction into' cold weather requires
extensive temporary heating for each pour. This, of course,
is very expensive and time consuming. 
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Corridor S - Vacate and ~lose Brush Alley, new Union to 
Kearsley - Still beIng evaluated. 

We added a corridor T, construct surface parking between First,

Saginaw, Kearsley and Harrison. rhis proJect construction 


"probably WIll start about August 15, 1984 (working day 924) 
and be completed by November 15," 1984 (working day 989).

The design of the lot is in work, and associated with It 

a decision on whether or not Brush Alley is to be made an 

integral part of the parking area. The matter is being looked 

at on an ongoing basis. 

The lot will be designed to accommodate about 250 automobiles. 

Tax increment financing (TIF) 

Discussion on this matter was deferred to our next session. 

A detailed time frame schedule has been provided by the DCD 

in which early and late starts are shown. I strongly recommend 

that this set of dates be converted into a network model so it 

can be monitored as to alternative courses of action, as tax 

increment financing impleme~tation goes ahead." 


Buick City 

At the start of the meeting, Mr. Ursuy distributed a new 
Buick City implementation schedOle dated May 17. 1984 (working

day 862). This was used as the basis of our discussion today. 


Information about the various corridors discussed is summarized 

below: 


- Close Industrial to ublic traffic - Set 
or ovem er, wor lng ay • was 

cautioned at our meeting today that when Industrial 
is closed there will probably be openings cut in the 
plant wall and heavy equipment removed through these 
openings onto Industrial. Therefore, any utility
overhead lines or poles will bea potential source 
of obstruction and might possibly be damaged. This 
matter should be reviewed by"the utility companies. 

Corridor #21 - Widen Hamilton from Industrial to bridge 
Complete. 

Corridor #22 - Install storm sewer in Baker - No starting
date has been selected as yet. work is to proceed
concurrently with installation of the Industrial storm 
sewer. 

Corridor #22.01 - Install storm sewer in Dartmouth - Phase 12 
work. 
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Corridor #23 - Install storm sewer in Industrial and in, 
Wood - The current status of the lower leg Of the 
sewer was given under the discussion of overflow 
parking above. South of the intersection of Industrial 
and Hamilton, a shaft has been driven and tunneling
of the new sewer north to Leith will begin shortly. 

During discussions of the north Buick parking lot 
drainage, it was said that there are plan to 
temporarily drain the facility into the old storm 
sewer. If this Is done care must be taken to have 
that sewer intact and available from the parking
lot south to the shaft and then to h~ve a discharge
inlet at the shaft south so drainage can go to the 
river. This matter is to be studied by the parking
lot designer in conjunction with the city. It appears
that some satisfactory solution to this matter can 
be reached. ' . 

Corridor #24 - Install 24" water main at Saginaw, Leith 
'to Hamilton - phase '2 work. 

Cor rid0 r #25 - C 1 ear and .g rub ph a s e #l' southof 0 a k p'a r II: 
work contInuing. The target completion date should be 
revised back to June 25, 1984 (working day.888). All 
propert i es are expected .to be acqu i red by June 2, 1984 
(working day 873) with relocation completed by June 15; 
1984 (working day 882). This will allow clearing and. 
and grubbing by the June 25, 1984 (working day 888) date. 
Thus, conveyance·of the land area south of O~k Park 
to Buick can presently meet the target of July 1, 1984 
(working day 893). 

Corridor #25.01 - Clear and grub phase #3 north of Oak 
Park - complete. 

Corridor #27 - Widen Hamilton Avenue, Industrial to 
Chip~ewa - Work being completed. probably WIll be 
tota ly available by about June 1, 1984 (working
day 872). Work is moving well. 

Cor rid 0 r #28 - Wid e n Lei t h fromInd u s t ria 1 toN0 rt h - All 
properties have be€n acquired and tHe area is ready
for demolition. We will continue to hold a starting
date of June 11, 1984 (working day 878) although 
there is still no word on the tont~act award by the 
city council. Heavy efforts are being made to free 
this contract up since it is an important project.
It should be noted that construction of the Leith 
Street bypass from Industrial to Leith should 
probably be completed before permanent closing of 
Industrial between Leith and Hamilton. This matter 
should be given careful attention since with the late 
award of Leith Street work the completion date could 
be pushed back. 
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Corridor .#29 - Construct berms and install landscaping
phase #1 - The master plan might be avaIlable withIn 
one month; however, it is not currently a critical 
item, and of more importance presently, is completion
of contract documents so materials can be assembled 
for a fall start of work. Mr. Ursuy will request
the landscape designer be present a.t our next meeting
for a full discussion of this item. 

Corridor #30 - Close Leith to public traffic, St. John 
to Industrial - Due to b€ done February 15, 1985. 

€orrldor #31 - Construct Broadwaf/Stever one 'way pa i r 
The public hearing has been he d and property
acquisition should start soon. Contract documents 
are about 80% complete. 

Corridor #32 - Buick construct parking lot north of 
Oak Park - work is continuing and ·the target completion
date is being held at July 2, 1984 (working day 893). 

Corridor #33 - Widen North from Leith to Hamilton - The 
certification of benefIcial control has been prepared
and sent to the state. All contract documents are now 
complete. The state will advertise June 12, 1984 
(working dya 879), receive bids July 18, 1984 
(working day 904) and award a construction target
August 7, 1984 (working day 918). Thi's sho1.dd allow 
construction to be completed this year. 

Corridor #34 - Widen Stewart from Andrews to North Saginaw 
According to late word, this contract WIll be executed 
May 25, 1984 (working day 868). This shuuld allow an 
immediate start of work if materials are on hand. 

Corridor #37 - Clear. and grub phase #2 areas - No word 
on starting date. 

Corridor #38 - Resolve conflict and relocate utilities in 
Industrial - work to begin in early October, 1984 and. 
6e by Buick. 

General 

Mr. Vyvyan will prepare the agenda for our next session and 
distribute it to those concerned. 


At our meeting today we were able to make a more comprehensive

than usual reivew of the field conditions of the various 

projects. This was of help, and it· would be well, in my

opinion, to do this at the next session. 


Ralph J. Stephenson, P.E. 
RJS:sps 
To: Mr. Ray Vyvyan 
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June 21. 1984 

Subject: 	 Monitoring Report #182 

City of Flint Improvement Program 

Flint. Michigan 

Project: 83: 14 


Date of Monitoring: June 13. 1984 (working day 880) 


Actions taken: 


Reviewed Auto World project progress 

Discussed status of Auto World overflow parking facility 

Evaluated Flint Water Street Market 

Evaluated current status of Buick City 

Inspected Buick City, Water Street Market. overflow 
parking. and Auto World sites 

Auto World - number of working days to grand opening - 15 

A brief review of each major PASI area to be completed is 
given below: 

Surfacing of all rights of way previously built - Completed.
Striping in work. 

Miscellaneous bridge finish work - Painting being completed. 

Improvement of intersection at Fifth and Saginaw - Street 
improvements have been completed. Landscaping and 
irrigation adjoining the university area yet to be 
installed. 

Stevens Street bridge work - The PASI scope of this work 
is still being evaluated. However. it is understood 
that Six Flags will install planters on the bridge at 
James Cole to prevent cross auto traffic. 

The areas along James P. Cole on the river side are now being
cleaned up, and there is to be some sodding and planting 
to be done between the street and the new sidewalk. 

On site work is now nearing completion. and a "large area 
of the lots are striped, with major site work construction 
activities being focused on the exhibition area. Landscaping
and sodding is being installed around the site, and it appears 

."J' 
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presently that the facility will be in good condition for open
ing ceremonies. due presently to begin on June 23, 1984 (working 
day 888). The target for the grand opening is being held for 
July 4. 1984 (working 895). 

I Overflow parking 

I 
At the overflow parking area the northeast quadrant is nearly
paveQ at the northwest quadrant the leveling course is comple~r 
at the southeast quadrant the base is in; while at the southwest 
the base is still being dried and excavated to clean up the soft 
spots. It is hoped to have all lots paved by the soft opening
of June 26. 1984 (working day 889). 

Fence work has begun and asphalt curbs will start soon. Strip
ing will follow curb work. Berms are currently being built. 
The toll booth is on the job but not yet set. There is no curr
ent word on delivery of light fixtures or control panels. How
ever, there is not expected to be any major problems from these 
2 items. 

Access to the overflow parking area is still to be determined by
the condition of Wood Street between Cole and Industrial on soft 
opening day. Sewer work there is complete, with curbs to be 
started June 14, 1984 (working day 881). Paving will be started 
Monday, June 18, 1984 (working day 883) and should be completed 
in adequate time for the soft opening. However, the C & 0 rail
road crossing is still not under construction although it is 
possible that it might begin on Monday, June 18, 198~ (working
day 883). Installing the crossing will require 10 working days 
bringing it to completion by July 2, 1984 (working day 893).
This is assuming that the vulcanized rubber crossing will be 
installed. Thus, for the permanent installation it is doubtful 
that Wood Street would be available for the soft opening but 
probably would be available for the grand opening. There is a 
possibility that a temporary new crossi~ecould be installed and 
that the vulcanized crossing could then/put in this fall (1984).
This is a matter under current consideration. 

The significance of this decision is that there are 2 methods of 
signing possible. The first if the crossing is installed and 
traffic routed into the overflow parking from James Cole across 
Wood. If this is not possible, then traffic will have to be 
routed across Hamilton to North and then south on North to the 
overflow parking. This will require a different set of directional 
signs. Thus, a decision in this matter must be made soon to provide
adequate time to install the traffic guide signs. 

Overall, Auto World appears to be in good condition for its debut 
and all involved in the total project deserve a word 
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of commendation. It has been a long, difficult, and ~ 
complex job but now appears to be nearing a successful 
completion and a spectacular grand opening. 

Flint Water Street Market (Now called Water Street Pavilion) 

A brief review of each of the corridors as of June 13, 1984 
(working day 880) is given below: 

Corridor A - Relocate water main in new Union between 
Brush Alley and SagInaw - work completed approxImately 
June 7, 1984 (working day 876). 

Corridor B - Vacate new Union between Brush Alley and 
Saginaw - Complete. 

Corridor C - Relocate or abandon existing utilities in 
old Onion to new location in new Onion - BeIng delayed 
by delivery Of pipe. Installation will start about 
July 9, 1984 on sewer work. Completion expected 
about August 17, 1984. 

Corridor D - Relocate/remove existing utilities in old 
Union Brush Alley to Saginaw - Complete. 

Corridor E - Renovate Saginaw Street islands between 
old Union and Kearsley - Complete. There is some 
Question as to whether water main repairs are done. 
This matter will be checked. 

- Corridor F - Complete phases #1, #2, and #3 demolition 
Complete. 

- Corridor G - Phase #4 demolition - Presently expected to 
completed by July I, 1984 (workIng day 893). 

- Corridor H - Complete phase #5a demolition (Fenton, Three 
SIsters, and Lerner BUIldings)- Some backfIll remaIns 
to be done and concrete walls at the Fenton Building
still must be removed. No authentic word on when 
completion could be expected •. 

- Corridor I - Complete phase #8 demolition (Milner) - There 
IS no current, official word on demolition. 

- Corridor J - Con~truct Marketplace - Work is proceeding
fairly well with construction of the basement walls 
in work. There has been a change in management on 
the project with Mr. Kamal Sharma to take over 
duties as project manager on the job for Barton 
Malow, the construction manager. It is recommended 
that Mr. Sharma be requested to attend the regular
meet i ng s so that the project work can be proper 1 y 
tied to those activities going on around it. 
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A schedule for the project was provided to Mr. Greg

MacKenzie at the session, and he will make it 

available for our consideration in subsequent

meetings. 


The vault at the J.C. Penney area is not yet removed, 

and there is no current word on when this demolition 

will occur. Apparently it is not presently holding 

up any major construction work. 


Target completion of the' marketplace is still being held 
for June 1, 1985 with a grand opening set for July 4, 
1985. 

- Corridor K - Construct skating and ice rink - A commitment 

has been made for the fabric structure, and it should 

be out for proposals by July 2, 1984 (working day 893).

Apparently completion is still being held for late 

fall, 1984 or early spring, 1985. 


- Corridor L - Define electrical duct easement in old Union 
from Harrison to Brush - No current Information avaIlable. 

- Corridor M - Resurface Harrison from Kearsley to city hall 
Complete. 

- Corridor N - University of Micbigan test and renovate 

existIng parking deck at corner of Kearsley and Harrison 

No current information available. 


- Corridor 0 - Phase #6 demolition (Home Dairy, Hotel, Red 
Dragon, and Crooks) - StIll In progress. HoldIng completion 
of July 16, 1984 (working day 902). 

- Corridor P - Phase #7 demolition (hairdresser) - Property

negotiations are currently in work with demolition due 

to begin by August 1, 1984 (working day 914). 


- Corridor Q - Complete phase #5b demolition (Smith Bridgeman) 
Demolition still In progress although moving slowIy. 
It has been necessary to shut down. Saginaw Street 
adjoining the demolition area because of difficulties 
in demolishing the structure within the property lines. 
Completion of demolition is still being held for 
August 15, 1984 (working day 924). 

- Corridor R - Construct parking ramp - Bidding documents 

are anticipated to be ready by July 2, 1984 (working

day 893). 


- Corridor S - Vacate and close Brush Alley, new Union to 

Kearsley - The alley probably WIll be closed but not 

vacated. However, there still is no official word 

on this. 
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- Corridor T - Construct surface parking between First, 

Saginaw, Kearsley and Harrison - Work is planned 

to start here about september 4, 1984 (working

day 937) and be complete by about November 15, 1984 

(working day 989). 


- Corridor U - Remove Saginaw Street islands between 

new Union and Flint River - work is to start June 14, 

1984 (working day 881) and be complete by July 3, 1984 

(working day 894). Saginaw Street will be restricted 

to one lane in each direction from the bridge to Union 

Street. 


Brick is supposedly available for the paving, although I 
suggest that this be checked carefully since once work 
starts it will be critical to have it continue on 
through to completion due to the expected crowds downtown 
on July 4, 1984. This project should be checked 
continuously. 

Tax increment financing (TIF) 

Discussion of the tax increment financing was deferred due to 
unavailability of the staff in ch&rge of the program. However, 
we will reivew it at our next session and prepare a network 
model for monitoring. We did discuss briefly the schedule 
of earliest and latest dates, and it appears that work 
presently is following this schedule fairly well. However, 
because of the very tight time frame of the work and the 
critical nature of the program, I suggest strongly we do a 
network model so as to allow closer monitoring of the progress. 

Buick City 

Our major discussion today concentrated on landscaping
(corridor #29). The landscaping consultant was available 
and the review of their work relative to other work 
provided a basis for the entire discussion. Present plans 
are to issue contract documents for landscaping on June 25, 
1984 (working day 888) and to have bids back by July 26, 
1984 (working day 910). The master plan will be complete
about July 2, 1984 and ready for review. 

So far as installation of landscaping work is concerned 
it was recommended that range dates within which landscaping 
can best be installed be used in the contract documents. 
Tentatively these dates are set as follows: 
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Start no Complete no 

Location earlier than later than 
North street Nov. 15, 1984 (working Dec. 15, 1985 

day 989) 

Leith Street Oct. 1, 1984 (work i ng Dec. 15, 19.84 (wo r kin g 
day 956) day 1010 

Stewart Street Oct. I, 1984 (working Dec. 15, 1984 (working
day 956) day 1010) 

Hamilton Street Oct. I, 1984 (working December 15, 1984 
day 956) (working day 1010) 

Broadway/Stever
-Within 1-75 right Oct. I, 1984 (working June 1,1985 

of way day 956) 

-Within Stever right October I, 1985 Dec. 15, 1985 

of way 


-Within major inter October 1, 1985 December 15, 1985 

section 


-Broadway Parklet October I, 1984 June I, 1985 

(both sides of (working day 956) 

street) 


From this discussion. of the landscaping work we proceeded to a 
review of each corridor as described below: 

Corridor #10 -Close Industrial to public traffic - Still 
being held for November 15, 1984 (working day 989). 

Corridor #21 - Widen Hamilton from Industrial to bridge 
Complete. 

Corridor #22 - Install storm sewer in Baker - No starting
date selected as yet. should watch for interferences 
with adjoining parking lot construction. 

Corridor #22.01 - Install .storm sewer in Dartmouth - Phase #2 
work. 

Corridor #23 - Install storm sewer in Industrial and in 
Wood - Work on the lower 1eg of the sewer has .moved 
welT and is now well north on Industrial between Hamilton 
and Wood. Installation of the tunnel under Hamilton and 
has encountered some jacking problems, but these are 
expected to be solved soon and work should proceed
rapidly to the north. 

There still is some discussion about how to best provide 
temporary drainage necessary for the lots to the 
north. This matter will be solved on a day to day basis. 
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Corridor #24 - Install 2411 water main in Saginaw, Leith 
to Hamilton - Phase #2 work. 

Corridor #25 - Clear and grub phase #1 south of Oak Park 
Work is continuing with the present intent to start the 
south parking lot by July 2, 1984 (working day 893). 

Corridor #25.01 - Clear and grub area north of Oak Park 
Complete. 

Corridor #27 - Widen Hamilton Avenue Industrial to Chippewa 
striping of the pavement is being completed. 

Corridor #28 - Widen Leith from Industrial to Nvrth 
Work is now expected to begIn Monday, June 18, 1984 
(working day 883) and be complete by August 22, 1984 
(working day 929). 

Corridor #29 - Construct berms and install landscaping
phase #1 - See dISCUSSIon above. 

Corridor #30 - Close Leith to public traffic,.St •. John to 
Industrial - The completion has been revised from 
February 15, 1985· to November 15, 1984· (working day 989).
The change in date should be reviewed carefully by the 
project team to insure it does not cause any related 
problems. 

Corridor #31 - Construct Broadway/Stever one way pair 
No major work has been done on contract documents over 
the past month. I suggest we prepare the network model 
for this work at our next session. 

Corridor #32 - Buick construct parking lot north of Oak 
Park - Completion is scheduled for July 2, 1984 (working
aay893) . 

Corridor #33 - Widen North from Leith to Hamilton - Some 
potential dIfficulties have been encountered here, and 
the project is being followed on a day to day basis by
the DPW. Again, it is imperative if work on North is 
to be completed this year that the contract be awarded 
by MOOT by August 7,1984 (working day 918). Any 
r~cycling of the activities leading up to contract 
award could cause serious delay to starting construction. 

Corridor #34 - Work now in construction. 

Corridor #37 - Clear and grub phase #2 areas - No date set 
for start. 

Corridor #38 - Resolve conflict and relocate utilities in 
IndustrIal - Still set to. begin in October, 1984 by Buick. 

http:traffic,.St
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General 

During our discussions on the Water Street Pavilion it was 
mentioned that we should have an overall schedule of downtown 
events for the summer and fall. Mr. Greg MacKenzie said that 
he would follow up on this matter with Polly Wyatt. A 
preliminary list has been prepared and distributed, but this 
should be updated for distribution to ~ll concerned. 

Mr. Vyvyan will prepare the agenda for the next session and 
distribute it to those involved. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 
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July 2. 1984 

Subject: Monitoring Report #183 

Ci ty of Flint Improvement Progra,m 

; Flint, Michigan, 
Project 1 83114 

i 
Date of Monitoringl June 28, 1984 (working day 891) 

t Actions taken: 

Reviewed Auto World project progress 

Reviewed Auto World overflow parking status 

Evaluated progress on Water Street PavilJ..on 

Evaluated current status of Buick City 

Inspected Buick City and overflow parking site 

Auto World 

Number of days until grand opening - 4. 

A brief review of each major PASI area is given belowl 

Surfacing of all rights of way previously built - surfacing
and stripping complete. 

Miscellaneous Harrison Bridge finish work - substantially
complete. 

Improvements to intersection at Fifth and Saginaw - Irriga
tion system installed. Landscaping yet to be done. 

Stevens Street bridge work - conddenation of this work has 
been deferred until a later date. The bridge is presently
being used for general service activities and contractor 
parking. 

The Auto World soft opening was held Saturday, June 23, 1984 
(working day 888) and the facility has been opened on an on
going basis since then. The regular and overflow parking areas 
have been in use and, except for some miscellaneous traffic dis
locations in early operations of the facility. traffic flow to 
and from the facility has been good. 
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Major PASI work yet to be done is primarily landscaping.
Apparently there have been serious difficulties getting the 
landscape contractor to complete his contract work. This should 
be done. if at all possible, prior to the grand opening and in 
any event just as soon as it can be managed. There is no current 
word on when the landscaping contractor might be on the job. 

Plans are still to move ahead with the grand opening ceremonies 
on July 4, 1984 (working day 895) and there appears to be no 
problem externally with meeting this target date. All connected 
with the Auto World project desire a compliment for bringing such 
a large facility on line on a target that was established many
months ago. It is a facility of which Flint can be proud. 

Auto World overflow parkings 

The parking lot with one area exception is paved and in opera
tio~. There was a soft spot encountered in the southeast corner 
of the southwest lot which was left unpaved and will be landscape
since it was not suitable for paving without expensive cut and 
refill. Lights are being installed and fencing started Monday,
June 25, 2984 (working day 888). The berm around the perimeter
has been installed and graded but no landscaping is installed as 
yet. 

The Auto World sign at the corner of Fifth and Cole is not yet
installed but apparently will be erected shortly. There was no 
current word today as to when this would be completed. 

Water Stre~t~avilion 
A brief review of each of the corridors as of June 28. 1984 
(working day 891) is given belows 

Corridor A - Relocate water main in new Union between 
Brush )Ulez_and Saginaw - complete. 

Corridor B - vacate new Union between Brush Alley and 
Saginaw - complete. 

Corridor C - Relocate or abandon existing utilities in old 
to new location in new Union ~ a change order for tHe work 
has not yet been approved and it is not expected to begin
work until about July 16, 1984. Completion is presently
targeted for August 22, 1984 (working day 929). It is 
highly recommended that this work be completed before start 
of major work on new parking deck. 
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Corridor D - Relocate/remove existing utilities in old Union 
Brush Alley to Saginaw - complete. 

Corridor E - Renovate Saginaw Street island between old Union 
and Kearsley - complete. 

Corridor F - Complete phases #1, #2, and #3 demolition 
complete. 


Corridor G - Phase #4 demolition - substantially complete.

It will be necessary to move the construction trailers pre

sently in the area just north of the phase #4 site before 

completion of refilling the area. Trailer are to be relocated 

about July 15. 1984 and filling should be completed shortly

after. 


Corridor a demolition Three 

sters and Lerner Bu ld1n s. The Fenton Bu lding walls 

w 1 be removed and the area backfilled by July 16. 1984 
(working day 902). At that time. trailers from the area 
north of phase #4 demolition will be moved. 

Corridor I - Com lete hase 8 demolition Milner - There 
st1ll s no off C1a word on when demol t10n w1ll start. 

,f.J:' '-' 
Corridor J - Construct Marketplace - Base nt walls have been 
completed and foundations for the secon floor superstructure 
are in work. Present plans are to com ete the second floor 
structure and be ready for structura teel to begin in late 
September. 1984. This is a very 1~ time schedule and 
heavy attention will have to be g to expediting shop
drawings, a.pprovals, fabrication. and delivery. The import
ance of structural steel erection to the surrounding areas 
lies in the fact that during the Thanksgiving and Christmas 
season it is not expected to permit any temporary or perman
ent major street closings in downtown. Thus. steel erection 
should be planned to be completed, at least in so ~ar as the 
need for heavy crane operations by Thanksgiving Day. Accord
ing to Mr. Alva Thomas of Barton Malow. erection of steel 
will be from south to north and will require 15 feet of Sagi
naw for 2 erection days. The construction manager will work 
with the traffic engineer to plan these street restrictions. 
It should be remembered that 4 days notice is required by the 
traffic department for any restricted traffic or clOSing of 
this type. 
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Along Saginaw Street a temporary sidewalk is to be installed 
by the city and the construction fence is to be moved back to 
the east boundary of the sidewalk. The sidewalk is to be used, 
during the Bobby Crim race on August 25, 1984 (working day 932),
for the temporary santitary facilities. However, it would be 
good to get this work done early so pedestrian traffic can use 
either side of Saginaw in this area. 

Corridor K - Construct skating and ice rink - Apparently con
tract drawings are nearly complete for this facility, howeve~~ 
the location of the chiller for providing cooling to the bri~ 
has not been fully decided upon as yet. There is no current 
word on the schedule of construction operations at this area. 

Corridor L - Define electrical duct easement in old Union from 
Harrison to Brush - No current information available. 

Corridor M - Resurface Harrison from Kearsley to city hall 
complete. 

Corridor N - University of Michigan test and renovate exist
Ing parking deck at corner of Kearsle¥ and Harrison - The 
structure anaylsis by the University 1S complete and renova
tion will proceed on the deck over the next 3 years. Work 
will be done mostly in the summer when the deck is seeing
light use from the university staff and students. No major
interferences with outside traffic patterns is expected. 

on, 
1 , 

Corridor P - Phase 
word on status. 
construction. 

b demolition Smith Brid eman 
moret on 1S mov1ng slowly and the work 1S prov1ng much 

difficult ~han had been anticipated. In addition, there still 
remains the problem of protecting traffic, both vehicle and 
pedestrian, from demolition operations. There is some consid
eration that Saginaw Street may have to be further closed for 
this work, althbugh, there was no specific discussion of the 
matter at our session today. If at all possible, unless safety 
reasons do not permit, it would be wise to maintain traffic to 
the greatest extend possible on Saginaw. 

The 

Corridor R - Construct parking ramp - Advertisements for deck 
proposals are expected to be solicited starting July 16, 1984 
(working day 902). Proposals will be due August 8, 1984 (work
ing day 919), with award expected by August 22, 1984 (working
day 929). Construction is to be completed by October, 1985· 



--------

RALPH J. STEPHENSON. P. E .• P. C. 
OOlfR'C'LTDfG ElII"GDfJIIJIIR 

Monitoring Report #183 
City of Flint Improvement Program 
Page five 

Corridor S - vacate and close Brush Alley, new Union to Kearsley 
The alley has been vacated officially but still is being used 
for occasional traffic through the area. 

Corridor T - Construct surface parking between First, Saginaw,
Kearsley and Harrison - Work is still planned to start here 
about September 4, 1984 (working day 937) and be complete by
about November 15, 1984 (working day 989). There is no current 
word on whether the alley from Kearsley to First will be closed 
or vacated. This matter is under consideration by the staff 
and administration of the city of Flint. 

Corridor U - Remove Saginaw Street islands between new Union 
and Flint River - complete. 

Mr. Thomas, the new construction manager, representative for Barton 
Malow , said that there is a replanning of the current schedule 
being done to show the completion at required target of July 5, 1985. 

Flint Industrial Village - This project is a historical renovation 
of one of the very early General M~ factory buildings. The de
velopment organization is the Dur F ur, Inc. The facility is 
being planned and built by a vari t f community organizations.
Our work today, shown on sheet #15 Issue #1, dated June 28, 1984 
(working day 891) concentrated primarly on early activites that must 
be completed to get the project into the filed and under construction 
just as quickly as possible. 

esent re uirements are that the pro "ect be occuPie~~cember 31,
1 wor in a . 0 meet this a e 1S Tm • e···~ 
1e wor ar as quickly as possible. It was recommended at 

our session that advance monies be found to permit early detailing
of long lead time items to proceed. Some of these items are elect
rical switch gear, air handling units, transformation equipment,
hollow metal frames, and a variety of architectural, mechan
ical, and electrical elements that tradi ionally require long periods
of time prior to the delivery to the job site. 

~J!.'-
It should be remembered that from today, June 28, 1984 (working day
891' until December 31, 1984 (working daytOI9T"'tnere only remains 
~8~:!ng ~a~s. This is a very short period of time in which to 

e oun of work planned for this facility_ It is expected
that we will monitor the project at our future sessions to determine 
the proper courses of action. 

The network model indicates that some of the most critical early
operations deal with the review and ~pproval by the board of FCDC 
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of the UDAG closin These documents include a variety
of e ements J.den J.f ed wJ.th a capital A on sheet 151, Issue #1, 
June 28. 1984 (working day 891). In addition. it will be necessary 
to prepare an as-built building appr J.sa w J.C u d be a par~ of 
t-a-.::...m~~:l5"ft""""~-:;~~"""'r-...........·- ~~mi~by July 1'-;- 1984 ( work

~. '"""-----_.-...-........- 

approval times shown in the network model are somewhat tight. 
. rhos a encies not under control of the group. 

us, the logic plan snould e evaluSlia-carefully an~foIIowed 
very. very closely. 

Concurrently with review and approval of the closing documents. the 
consultant business organization must provide what is called ~~ 
a eement to be submitted with the UDAG package. This is expec ed 

o vided very soon. Also c~h the review and 
pro process r view of the contract documents and the con

tracts for constructio. ese revJ.ews pr ceed on tough contract 
~ent provISlon Khd o~taining a building permit. The present 
target is to have the building permit in hand by the evening of 
July 16. 1984 (working day90JJ: A certificate of appropriness
is ~ecessary for this permit to be issued. 

Again, we shall follow the job in detail and continue our planning
of it at subsequent sessions. v~. Richard King, project manager 
for DCD will decide those parties who should attend each of the 
sessions and arrange for them to be present for our continuing work. 

Tax increment financin TIF - There was no major discussion of the 
tax ncrement f nancJ.ng at this session since the staff was not avail
able. However, evaluating the schedule provided in May, 1984, it 
presently appears that early milestones are being met. Due to the 
critical nature of this activity, I strongly recommed that we pre
pare a network model for the remaining actions to be taken at the 
earliest date possible. Mr. Ursuy will see if this can be accom
plished. 

Buiok City - A brief review of the corridors discussed at our meet
ing today is given belowl 

- Still being 
held at November 15. 19 workJ.ng 
Corridor 10 - Close Industrial to 

http:workJ.ng
http:nancJ.ng
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Corridor #21 - Install storm sewer in Baker - No/starting
date selected as yet. // 

Corridor 22.01 - Install storm sewer - Phase #2 
work. 

Corridor #23 - Install storm sewer in Industrial and in Wood 
Storm sewer work at Wood has been completed and the rail cross
ing has been installed. Paving of Industrial is moving north 
from Wood and will continue as backfilling is completed for 
the sewer leg between Hamilton and Wood. The sewer has been 
extended under Hamilton and work is now in progress north of 
Hamilton. The completion target date is still being held at 
July 31, 1984 (working day 914). 

Corridor 
Ham~lton 

south of Oak Park 
work~ng day 97).

Buick by the project 

Corridor #15.01 - Clear and grub north of Oak Park - Complete. 

Corridor #27 - Widen Hamilton Avenue Industrial to Chippewa 
Complete. 

Corridor con
tract was s1gned June ,19 work~ng day will 
probably start about July 9, 1984. Completion is presently 
set for September 10, 1984 (working day 942). 

Corridor #29 - Construct berms and install landscaping phase #1 
Landscaping contract documents have been submitted to the 
project team and are currently being reviewed. Bids will be 
due in for phase #1 work on July 26, 1984 (working day 910).
The master plan is still to be available by July 2, 1984 (work
ing day 893 J. 

Corridor 0 - Close Leith to ublic traffic St. John 
tr~al - Clos1ng ~s st~ll be~ng held at November 15, 19 
ing day 989). 

Corridor # 1 - Construct Broadwa Stever one wa air - A de-
c s~on on the future of th1S program 1S be~ng cons1dered at 
the administrative level in the city. There is no curre~word 
on when a release of the early work, primarily property adquis
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ition, will occur. However. the plan to begin construction 
by May 15, 1985 makes it important that property acquisition
begin just as quickly as possible. If there are revisions to be 
made to the plan. thses too should be initiated just as soon as 
the final configuration is selected. 

It should be kept in mind that it will take from 3 to 5 months 
once property control is complete and strong assurances are 
had that the property can be vacated and demolished, to the 
time where construction of the facility can begin. Thus, it 
is essential to give this project heavy attention if it is to 
be built during the spring and summer of 1985. 

Corridor 2 - Buick lot north of 
Completion scheduled working day 

Corridor - Widen North from Leith to Hamilton - One piece
of property 1S prov1ng d ff1CU t to have vacated and demolished 
by July 13. 1984 (working day 901), the date required in order 
to accept proposals for the widing work. The North Street pro
ject is critical to Buick and every effort is being made to get
it under way this year so it can be completed by cold weather. 

There are alternative plans that might be possible and I strong
ly suggest these be explored in the event that work on North 
Street is held up past this next contract letting date by the 
State Department of Transportation. We shall review the project
in depth at our next review. 

Corridor #34 - Widen Stewart from Andrews to North Saginaw 
Work is in progress with completion being held at August 15. 
1984 (working day 924). 

Corridor #37 - Clear and grub phase #2 area - No date set for 
start. 

Corridor 8 - Resolve conflict and relocate utilities in In
dustrial - BU1Ck to start this work 1n October, 19 

General 

Mr. Vyvyan will set the agenda for next session and distribute the 
anformation to those concerned. 

Ralph J. Stephenson. P.E. 

RJSagmy 
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Subject: 	 Monitoring Report 1184 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83: 14 


Date of Monitoring: July 12, 1984 (working day 900) 


Actions taken: 


Monitored Water Street Pavilion project 

Reviewed Flint Industrial Village program 

Inspected Durant Four Building, Water Street Pavilion site,
and Buick City site 

Evaluated current status of Buick City 

Auto World 

The Auto World project opened on schedule, July ¢, 1984 (working
day 895) and is in operation. .It appears the entire external 
facility traffic movement and operations are well in hand. 

Water Street Pavilion 

A brief review of each of the corridors as of July 12, 1984 
(working day 900) 1s given below: 

Corridor A - Relocate water main in new Union between 
Brush Alley and Saginaw -Complete. 

Corridor B - Vacate new Union between Brush Alley and 
SagInaw - Complete. 

Corridor C - Relocate or abandon existing utilities in 
old Onion to new location in new Onion - A change order 
is expected to be approved for thIS work by the DDA 
Board on July 24, 1984 (working day 909). Meanwhile, 
a go ahead has been given to,the 'contractor'to order 
long lead time items so field work can start immediately
after authorization of the change order. Presently
it appears that the utility relocation can be done prior 
to start of 	construction of the parking garage. It is 
to be cautioned that there will remain a primary power 
duct bank extending from Harrison to Brush Alley. Note' 
should be made of this duct bank on the contract documents 
for the garage in order that its presence is well known to 
all parties 	involved. 
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Corridor D - Relocate/remove existing utilities in old 
Onlon,Brush Alley to Saginaw - Complete. 

Corridor E - Renovate Saginaw Street island between old 
OnIon and Kearsley - Complete. 

Corridor F - Phases #1, #2, and #3 demolition - Complete. 

Corridor G - Phase #4 demolition - Construction trailers 
presently located just north of the p'hase #4 demolition 
site are to·be moved to· the phase #5a site (Fenton,
Three Sisters, and Lerner BuildJngs) on Monday, July 16, 
1984 (working day 902). At ~hat time, completion of all 
work on phase #4 and the north side area will be completed. 

Corridor H ~ Phase #5a demolition (Fenton, Three Sisters,
and Lerner BuildIngs} - ThIS area IS now ready for the move 
of trailers, and as noted in corridor G, the shift will be 
made Monday, July 16, 1984 (working day 902). 

Corridor I - .Phase #8 demolition (Milner) - The major 
superstructure is demolIshed. Work there began July 5, 
1984 (working day 895). It is expected that all 
demolition above and below grade will be completed
within th~ next three weeks. . . 

Corridor J - Construct Marketplace - Basement wall work is 
complete and walls are being waterproofed, insulated, and 
backfilled. The first floor supported deck at the basement 
area is being formed. Foundation walls and footings in the 
high areas are being installed. 

,.,
It is presently intended to pour out the slab on grade
prior to the start of forming the second supported deck. 
This matter is being reviewed continuously to determine 
whether or not the length of time·to install underground
utilities, pour the slab on grade, and complete the second 
floor structural deck will interfere with the timing for 
structural steel erection. Structural steel erection is 
important since for two days out of the period of time 
in which the steel is being erected it will be necessary 
to close about 15 feet of the Saginaw right of way for 
erection equipment. Thus, it becomes critical to steel 
erection and consequently the city and its traffic pattern 
to know what the ti.metab'le is for completing the second 
floor supported deck. 

It should be repeated that during the holiday period from 
Thanksgiving through Christmas there will be strong
city staff resistance to any closing of downtown streets 
whatsoever. 
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Temporary sidewalk construction on the east side of 

Saginaw at the site has not yet begun. It is 

estimated by Barton Malow that they will have their 

foundations in such shape that the city could begin

installation of the sidewalk by about Monday, July 16, 

1984 (working day 902). It was reconfirmed that the 

sidewalk will be six feet wide. 


Corridor K - Construct skating and :ice rink - Contract 
documents were Issued today and are being broken out in 
bid packs presently by Barton Malow~It is expected to 
be out for proposals by August 1" 1984 {working day 914}. 
There still is no decision on the chiller location for 
cooling brine. The final location will. probably have 
to be approved by the city If there Is a possibility
of alley enroachment. It Is necessary to have this 
information to complete business negotiations on the 
project for this particular area. These negotiations 
are expected to be closed in mid-July. 1985 and thus 
a decision on the chiller location is important. 

Corridor L - Define electrical duct easement in old Union 
from Aarrison to Brush - No word on when this is to be done • 

.. 
Corridor M - Resurface Harrison from Kears1ey to city hall 

comp 1ete. ' 

Corridor N - University of Michigan test and renovate 
existing parking deck at corner of Kearsley and Harrison ~ 

This work although not complete will not impact upon other 
project work. Therefore, it will not.be reported on in 
subsequent ~ssions unless necessary. ' 

Corridor 0 - Phase #6 demolition (Home Dairy, Hotel, Red 
Dragon, and Crooks) - stIlI in progress and holding a 
completion of July 16, 1984 .{working day 904}. 

Corridor P - Phase #7 demolition (Hairdresser) - This 
property will be available ,by about August I, 1984, 
and it is expected to require about a month to demolish 
with another two weeks to complete' backfilling. 

Corridor Q - Phase #5b demolition (Smith Bridgeman) -
RaZIng of this structure is stIll proving dIfficult,
and the work is moving rather slowly. There still 

remains a substantial amount of t~e floor plan of the 

building to be removed full height. No current word Is 

available on when demolition will be complete. 


Corridor R - Construct parking ramp - It is expected now to 
advertise July 23, 1984 (working day 907) for proposals
and to allow about four weeks for proposals which would 
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be due August 22, 1984 (working day 929)-. Award could 
be expected about two weeks later by September 6, 1984 
(working day 939). This is a slippage over our evaluation 
of June 28, 1984 (working day 891) as reported on page 4 
of Monitoring Report #183. 

The project is still a very critical job, and the proposed 
start is considerably later in the year than had been 
originally projected. The project is somewhat weather 
sensitive, and itis urged that construction be started 
on the facility just as quickly as possible. Apparently,
completion is still being held at October, 1985. 

Corridor S - Vacate and close Brush Alley, new Union to 
kearsley - Complete. 

Corridor T - Construct surface parking between First, 
Saginaw, Kearsley,and Aarrison - work is now expected 
to begIn september 17, 1984 (wo'rking day 946) .with completion 
by mid or late November, 1984. No word is yet available 
on the allej vacation although some action is expected 
at the council meeting July 23, 1984 (working day 907). 

Corridor U - Remove Saginaw Street islands between new Union 
and Flint River -.Complete. 

Flint Industrial Village - (Monitored from network model sheet #15~ 
Issue #1, dated June 28, 1984 (working day 891). 

The board has not yet approved the UDAG closing documents 
and the program presently lags early finishes there by four 
working days. The agency agreement firm was not able to 
consummate this agteement, and other organizations are presently
being consdiered. It is expected that an a~ency agreement
including approval of a limited partnership agreement could be 
completed by about August 6, 1984 (working day 917). This is . 
a very critical date since it allows assembly and submission 
of the UDAG package, as well as making possible advance funding 
to take care of early submittals on long lead time items. 

The contract documents have been reviewed and approved along 
with the contracts, and presently it is planned to issue the 
documents for permits with the mechanical and electrical 
write up sheets on July 13, 1984 (working day 901). This permit
should be available within about a week aft er submission of 
contract documents. 

The certificate of appropriateness has not yet been obtained;
however, there will be another meeting of the commission from 
which this is obtained on July 16, 1984 (working day 902).
Approval is expected. 

. I 
I 
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One pre-construction meeting has been held although probably
another will be needed before actual fieldwork begins. 

At the present time the lag on the project is basically due 

to. a lack of an agency agreement and is about 16 working

days. It should be understood that at the time an agency 

agreement is to be assembled into a UDAG submittal package, 

we will also need an as-built building assessment. This 

is apparently approved but not done as yet~ 


The lag of 16 working days is serious, in that it moves the 
start of construction back to as late as August 24, 1984 
(working day 931). At our meeting this lead the group to 
discuss alternate wa s of beginning demolition and cleaning
o f the b n g a a n r iera. wa' e a 

e 0 talned, then possibly mobilization 

and moving on the site could begin by August 14, 1984 {working

day 923}. This is a gain .of about 8 working days compared to 

if early work was held until review and execution of the UDAG 

agreement by HUD. 


Of critical importance to starting early 'is the advance funding,
being considered, a u s on 0 '. e 
cqu sltio of 1 e 0 he property IS 
Four frbm the city by August 25, 1984 

. (working day 923); however, all this work must be started 
immediately if it is to be any help in, speeding up start of field 
operations on the project. 

ear possible at this time to ~omplete the building 
o cu ancy ar 0 ecem er 31 4 
01 --: erefore, ISCUSSlons to~ 

o ~ow~t~o~w-o-r~~o~n~selective parts of the facility to allow 

occupancy of at least a portion of the building by then. 

Critical will be the availability of an elevator if upper

floors are to be occupied. This will be essential so as to 

obtain certificate of occupancy_ The elevator decision is 

still not totally resolved since consideration is presently being

given to installation of a new passenger elevator in addition to 

upgrading the present freight elevator. Again, decisions are 

being made on these matters but actions will have to be taken 

soon since the elevators are a long lead time item. 


We will continue to follow the project closely in subsequent
meetings. Meanwhile, I added in snme summary construction 
work planning and made revisions to the network model on 

sheet #151. These drawings will be made available as needed 

by Mr. Vyvyan. . 
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\. Tax increment financing (TIF) 

Again, we had no major discussions of the tax increment 
financing since the staff working on the program were not 
available. We did monitor TIF from the milestone list,
and resolutions #2, #3, and#4 will be approved by council on 
August 27, 1984 (working day 932) instead of the scheduled 
August 15, 1984 (working day 922). An analysis of this .should 
be made to determine whether the council approval of resolutions 
will affect the end target dates for obtaining funding by
November 1, 1984 (working day 979). Also, additional evaluations 
should be made on the impact of tax increment financing on the 
various projects it affects, namely Buick City, phase #2 and 
the Water Street Pavilion. 

Buick City 

A brief review of the corridors discussed in our meeting today 
is given below: . 

Corridor #10 - Close Industrial to public traffic - Still 
beIng held at November 15. 1984 (working day 989). 

Corridor #21 - Install ~torm sewer in Baker - No current . 
word on w~en this work will start. 

Corridor #22.01 - Install storm sewer in Dartmouth - Phase #2 
work. 

Corridor #23 - Install storm sewer in Industrial and Wood 
Sewer work IS complete In wood and In Industrial up to 
and past Hamilton. Replacement of paving in the northern 
block of Industrial from Buick administration parking 
to Hami Iton is in work. Excavation has ·begun north of 
Hamilton for installation of the storm sewer off to the 
west of the right of way, and work is about to Dayton
Street. It appears presently that there is a good
chance that the target completion of July 31, 1984 
(workih ay 4 WI - 

Corridor #24 - Install 24" water main in Saginaw, Leith to 
Hamilton - phase #2 work. 

Corridor #25 - Clear and grub phase #1 south of Oak Park.
Almost thIS entIre area has been cleared except for two 
houses south of Newell. Also we. must obtain possession
and vacation of the block building presently housing 
auto parts and facing on North on the east side. There 
is no current word on when this can be accomplished. 

Corridor #25.01 - Clear and grub north of Oak Park 
Complete. (please note that In MonItoring Report #183, 
dated July 2, 1984, page 7 that corridor #25.01 was 
identified as corridor #15.01. Please revise the 
designation on your copy). 
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Corridor #27 - Widen Hamilton Avenue Industrial to Chippewa 
Complete. 

Corridor #28 - Widen Leith from Industrial to North - The 
fence has been removed to prepare the area for the bypass.
Work in corridor #28 is expected to be completed by
Stptember 4, 1984 (working day 937). 

Corridor #29 - Construct berms and install landscaping,
phase #1 - Contract documents are out for proposals.
There is no current word on the status of the master 
plan. . 

Corridor #30 - Close Leith to public traffic, St. John to 
Industrial - Closing IS stilI frelng held at November 15, 
1984 (working day 989). 

Corridor #31 - Construct Broadway/Stever one way,pair - No 
word IS avaIlable on what IS to be done with thiS 
project. It is still being held pending administrative 
decisions. 

Corridor #32 - Buick construct parking lot north of Oak Park 
These lots are now partially occupied and will be complete
within the near future except for the area being held' 
at the west of the right of: way of Industrial. This 
work will be completed when the storm sewer has been 
completed. 

Corridor #33 - Widen North from Leith to Hamilton - There is 
concern that all properties needed will not be available 
in time to ;ward a construction contract for work so 
North could be completed this year •. Therefore, alternative 
plans are being studied and evaluated on an ongoing basis. 
The alternative plans presently anticipates use of Taylor
and Baker as access routes from the Buick parking areas 
to Saginaw. The evaluation of these is ongoing and will 
depend, to a large extent, upon activities that are 
expected to take place over the next three weeks. 

Corridor #34 - Widen Stewart from Andrews to North Saginaw 
completion IS now expected by the end Of August, 1984. 

Corridor #37 - Clear and grub phase #2 area - No date set 
for sta rt. 

Corridor #38 Resolve conflict and relocate utilities in 
IndustrIal - Buick to start thiS work in October, 1984. 

General 

At our next session we should concentrate on continuing an analysis
of the Flint Industrial Village and determine with as much 
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~ 	 accuracy as possible the projected occupancy makeup for the 
December 31. 1984 target deadline. Mr. Vyvyan will prepare
the detailed agenda and distribute it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS:Sps 

To: Mr. Ray Vyvyan 
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August 6, 1984 

Subject: 	 Monitoring Report #185 

City of Flint Improvement Program 

Flint, Michigan 

Proj ect': 83: 14 


Date of Monitoring: July 27, 1984 (working day 911) 


Actions taken: 


Monitored Water Street Pavilion project 

Reviewed Flint Industrial Village program 

Inspected Water Street pavilion site and Buick City site 

Evaluated current status of Buick City 

Water Street Pavilion 

A brief review of each corridor as of July 27, 1984 (working
day 911) is given below: 

Corridor A - Relocate water main in new Union between Brush 
Alley and Saginaw - Complete. 

Corridor B - Vacate new Union between Brush Alley and Saginaw
Complete. 

Corridor C - Relocate or abandon eXisting utilities in old 
Onion for new locatIon in new OnIon - The change order 
for thIS work has been issued and relocation of the 
utilities will begin Monday, July 31, 1984 (working day
913). It is expected the work will take about five 
weeks and be complete about September 7, 1984. Pipe
is apparently available with one-half of the elliptical
already fabricated and all of the round pipe in stock. 

We briefly discussed the primary power duct bank, and it 
was agreed that a recommendation should be made to the 
owner that its location be identified by warning signing 
at the exterior and interior columns of the parking deck 
and walls. This is so as to avoid accidental breaking
into the primary duct during any kind of remodeling or 
repairs. It also would be helpful in locating the duct 
in the event of an emergency repair need. Mr. MacKenzie 
will bring this to the attention of the parties responsible. 
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Corridor 0 - Relocate/remove existing utilities in old Union,
Brush Alley to Saginaw, Complete. 

i 

Corridor E - Renovate Saginaw Street island between old 

Onion and Kearsley - Complete. 


Corridor F - Phase #1, #2, and #3 demolition - Complete. 

Corridor G - Phase #4 demolition - Phas~ #4 demolition proper
is complete. Trailers are yet to be removed from the site;
however, their pre~ence will cause no delay to deck 
construction. 

Corridor H -·Phase #5a demolition (Fenton, Three Sisters, 
and Lerner BUIldings) - Work here was complete as of 
July 16, 1984 (working day 902). 

Corridor I - Phase #8 demolition (Milner) - The'Milner Building 
is demolished and the contractor is now removing rubble. 
It should be completed along with the Smith Bridgem~n demolition 
In four or five weeks. Plans for this. area are to build an 
interim 100-car parking lot located on phase #8, phase #7 
and a portion of phase #5B demolishe~ areas. Construction 
of t~e lot will probably begin in late August or early
September, 1984 and should be complete in four to six weeks. 

Corridor J - Construct M~rketKlace - Work here "over the past
month has moved well, and t e flrst·floor supported deck 
appears nearly ready to pour out. Columns are gOing up 
at the south and middle portions of the building to the 
2nd floor, and the second level slab will be start ed" 
sometime in early August, 1984. Mr. Alva Thomas, 
Barton Malow<s project manager, provided a network printout
and a bar chart schedule of the work activities. These. 
show structural steel erection beginning in late September,
1984 and continue to hold a completion target of May 15,
1985 for owner work with the opening being held for 
July 1, 1985. Progress presently appears to be maintaining
pace with this plan of work. 

Corridor K - construct skating and ice rink - The chiller 
location at the alley has been dIsapproved. and this will. 
of course, require relocation of this chiller which may,
in turn, delay issue of the full contract documents. The 
annotated drawings are presently in Mr. MacKenzie's hands 
for disposition. The delay in approval does not restrain 
the business negotiations that are presently in work. 

The project manager mentioned that they were going to try 
to construct the foundations for the project this year
but probably would d superstructure work next spring. 
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I suggest that the matter of approvals on the contract 
documents and release of an approved set of drawings
be expedited since we are rapidly nearing fall and 
early winter. It would be wise to begin construction 
just as quickly as possible in this area. 

Corridor L - Define electrical duct easement in old Union 
1rom Harrison to Brush - No word on when the easement 
is to be released as approved. Apparently it is now 
in Consumers Power hands. 

Corridor M - Resurface Harrison from Kearsley to city hall 
Complete. 

Corridor N - University of Michigan test and renovate eXisting
parking deck at corner Of Kears!ey and Harrison - No report. 

- . Corridor 0 - Phase #6 demol irion (Home Dairy. Hotel t Red 
Dragon and Crooks) - wIll be completed In about one week. 

Corridor P - Phase #7 demolition (Hairdresser) - Demolition 
to begIn wednesday, August 1. 1984 (workIng day 914). 

Corridor Q - Phase #Sb demolition (Smith'Bridgeman)-The
Smith Bridgeman bUllding is down to the second floor. 
and the area will be completely clear and backfilled by
about September 1. 1984. Street restoration is to follow 
next year. 

Corridor R - Construct parking ramp - tontract documents are 
out for proposals with bids due August 15. 1984 (working
day 924). There has been relatively slow action in response 
to the propoSal requests. but it.is expected that several 
contractors will be proposing on the project. 

Presently the agreement with the State of Michigan and the 
method by which the joint occupancy of the structure will 
be implemented is being reviewed. A brief discussion 
was held of the method by which the Bureau of Facilities 
at the State of Michigan is now having its contractors 
submit payment requests. I suggest that the zero 
retention technique be evaluated for its appropriateness 
on this project. 

Corridor S - Vacate and close Brush Alley, new Union to 

Rearsley - Complete. 


Corridor T - Construct surface arkin between First, 
Saginaw, Kearsley, and Harrison - The size of the surface 
parking in this area, as noted above. has been reduced 
to about 100 parking lot spaces for the time being.
Expansion to the full size will occur at a later date. 
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It appears presently that the alley between Kearsley 
and First will be closed but not vacated. Present 
designs are set so parking can be eliminated or restricted 
at the alley right of way. 

Corridor U - Remove Saginaw Street islands between new 
Union and Flint River - Complete. 

Overall, the Water Street Pavilion project appears in certain 
areas to be moving into a well defined production phase. The 
Marketplace itself is proceeding reasonably well; however. 
the ice and skating rink is still.encountering approval problems. 
and it probably will be constructed only up through foundation 
work this year. Parking deck work is getting a late start and 
much of the superstructure of the building will be built in 
less than ideal weather conditions. 

Flint Industrial Village - Monitored from n~twork model Issue '2 
dated July 12. 1984 (working day 900) sheet '151 

The key activity in this pLan of work still appears to be the 
investor prov i ding an agency agreement. Howev,j,r I 'caution must 
be exerted not to. overlook· other critical items, namely. as5-mnblY· 

c e an 

g, 

construct process also ~v~~ getting 
ways wlt~ the various elements 

• y es c es 

~~~~~~~~~~~~~~T-~n be conveyed. 


Presently It Is expected that the city council will approve
conveyance of the building title at their meeting on August 13, 
1984 (working day 922). Thus, it becomes important to obtain 
these right of way occupancy licenses just as Quickly as possible.
Once the agency agreement has been obtained it would be possible 
to obtain advance funding for an early start on the project by
August 14, 1984 (working day 923). Present plans are to start 
then and within 96 working days or by Decemb~r 31, 1984 (working
day 1019) have the building remodekd "'totn~ first oceoP"ancy'"? 
pIn • 

~rtant to this occupancy is the decision on elevators. There 
was considerable discussion on e Hay.
Apparently the second elevator was rejected at a recent meeting.
but it is to be restudied since it is now proving somewhat 
difficult to plan to maintain a freight elevator operation and 
then to revise the freight elevator as may be needed, in time 
to have it available for first occupancy. There is some consideration 
that in order to use the freight elevator for a passenger elevator 
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that its platform and cab size will have to be reduced considerably.
This will" of course, take the elevator out of service during
renovation and might make it difficult to convey materials and 
manpower to upper floors during construction. 

In discussions of what type of elevator is to be used consiteratlon 
should be given to using an eleetftt ~lev~-wtrn a sus oded 
she 0 . r ors. This could 
re uce or eliminate the penthouse projection above the roof. 

The ~ond elevator ¥[Oblem will be analyzed in detail and 1fit 
is decid'"ed a'M'otFi~F e evator 1's requi red it would be wise to get
this in work as rapidly as possible since we now .have only twelve 
working days to when we must start construction to enable 
occupancy by the end of the year. 

The architect/engineer is finishin~the ~echanical and electrical 
wri te up sheets an~ I De avaIlable Monoay t July 30, , 
19 r a .' r ese, s e 1 e to 
o ant e Ul in permit and also allow the general contractor 
and construction manager to obtain approvals from.the sub-contractors 
for the scope of work and the prices being charged. This again 
is an essential ingredient in getting the project into the field 
by August 14, 1984 (working day 923). 

Once the agency agreement is available, the final UDAG package 
can be assembleo-aIT~u~mitt~d. ~submlssion IS presently
pI a-n-ne~ 1n ~II:lD I S-~al'ld"5 the morn i ng of Augu st '9, 1984 
(working day 920). We are assuming a 10-day working day
review and execution period for HUD which releases the UDAG 
funding by the evening of August 22, 1984 (working day 930. 
Although release of the funding is later than the desired start·· 
of construction it Is expected that the advance ·funding 
can carry the project for the first few days of field work. 

Another point of discussion at our session today concerned 
construction of the interior face .of the exterior walls. At 
pr~ t 1~ in tel'ttletrtO' water enall the--- face 0 F tile 'i"nterlO'r 
br'R1C""8m:rto IeaV'e" n e~. There.... was sOllie cOlicer Ii that t1rts 
w i 1 t -t1 1ft =PTa v i de-cr wat t- 0 f~equa t e ins u 1 a tingab iIi t Y • A 1 tho ugh 
no specific direction was given at our session today,there is 
some desire to restudy the exterior wall assembly. It is assumed 
that this matter will be discussed with the architect through the 
owner and the project team in the very near future. 

Tax increment financing (TIF) 

During our session it was decided that it is very important 
to prepare a network model of :he detai Is of the tax increment 
financing. In discussions to~ay both about the water Street 
Pavilion and the Buick City ~rcgrams concern is being expressed 
about the relationship cf tax inc;ement financing to the work 
particularly at Buick Cit~ ~.~ ~ #2. Thus, at 8ur next sP~5ion 
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Mr. Ursuy will arrange to have Mr. William Vredevoogd and 

Mr. John Corbliss at the session to provide technical input

and information regarding scheduling of the tax increment 

financing from here out. It is felt by the entire project 

group that it is an important element of the program and it 

would be appreciated if we could prepare a network model for the 

remaining activities. It should be able to be done very quickly

and will, be of help in identifying the truly critical portions

of the work. 


Buick City 

Phase #1 of the work is now in reason~bly good shape and moving

well in most areas toward fall completion. However, phase #2 work 

has not yet been planned in .detail, and it is becoming critical 

that we better identify the sequences and programs to be 

executed during this phase #2 operation. It is particularly

important in relationship to land acquisition and the necessary

activities required for this acquisition to proceed properly.

Therefore, at our next session we will concentrate first upon

planning the tax increment financing and then work on developing 

sequences required for phase #2 work. . 

A brief review of the corridors. discussed In our meeting today·

is described below: 


Being 

Corridor #21 - Install storm sewer in Baker - The storm 
sewer In Baker wIll probably begin in the field next 
week and will require two or three working days for completion.
Following installation of the storm sewer In Baker another 
week will be required to install a water main between 
Industrial and North in Baker Street. 

Installation of the Baker Street utilities becomes 

important in the event that an interim exit onto Saginaw

from the Buick parking areas is necessary_ Therefore, 

I suggest that this Baker Street work be done as quickly 

as possible. 


Install storm sewer in Dartmouth - Phase #2 


Corridor #23 - Install storm sewer in Industrial and Wood 
At the present pace lt appears the sewer work will be 
substantially complete by July 31, 1984 (working day 913).
The sewer is now being' installed just south of Leith and 
probably will connect up with the end shaft at Leith and 
Industrial by the weekend. Paving and patching is Droc~eding 
directly in back of the work and it appears that the sewer 
phase of the project is nearing completion. The stretch of 
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work in Industrial south of Hamilton is nearly complete
with only a portion of the wearing course yet to install 
~t the northerly end of this portion of the project. , 

i 

Corridor #25 - Clear and grub phase #1 south of Oak Park 
There are still some minor structures left standing
in the areas south of Oak Park. However. active work 
is in progress on filling and grading the entire areas 
for the required parking. The four remaining buildings 
on the east side of North will probably be emptied and 
demolished within the next week thus freeing up the 
entire site for continuation of work by Buick. 

Corridor #25.01 - Clear and grub north of Oak Park - Complete. 

Corridor #27 - Widen Hamilton Avenue Industrial to Chippewa 
Complete. 

Corridor #28 - Widen Leith from Industrial to North - Leith 
Street improvements have started and curbs for the bypass 
are complete on the north side of the bypass. We are 
presently holding a construction completion of September 4. 
1984 (working day 937). 

Corridor #29 - Construct berms and install landscaping.
Proposals were receIved and an evaluation of these is .fA 
current ly in progres s. There is no word on when an ~ 
award will be made. .r$.< /," .. ,{',....,;--_I';;"", ... ' _c ;>.-~, ~ 

Corridor #30 ~ Close Leith to tUbliC 'traffiC. St. John to "'i/:'I' .....;;":,, .. 
Industrial - Closing is Stl I being held at November 15, ",~",I\.... 
1984 (working day 989). 

Corridor #31 - Construct Broadway/Stever one way pair 
There is still no authentic word available on the 
future of this area improvement. It is being held 
pending administrative decisions relative to financing
and the scope of work. At our next planning session we 
shall prepare a network model using a zero base of the 
work that must be done so a better evaluation can be made 
of the relative criticalness of the program in terms of 
this years actions. 

Corridor #32 - Buick construct parking lot north of Oak Park 
The parking lots are partially occupied and will be 
completed as sewer work in or near Industrial is being
compl::,ted. 

Corridor #33 - Widen North from Leith to Hamilton - The 
presert plan is to have all properties ava::~Lle by the 

. " .; +. r' .!' :' :: C' t C:. 1? :' i~ ('i: := r ki r: ~~. : , 9 1 9 ) . This(\ f 
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will allow a start of construction about September 10, 
1984 (working day 941). There are mixed feelings 
~s to whether or not with this late start the entire 
North Street improvements can be made this year.
If there is any doubt that it will be complete this 
year then an alternate access pattern should be planned
for routing traffic out of the parking lots. We shall 

< 	 consider these potential alternatives at our next planning
session. It is, of course, critical that some means of 
access and egress be provided if there is a possibility
North Street will not be open for traffic in its 
entirety this year•. 

Corridor 134 - Widen Stewart from Andrews to North Saginaw
construction completion is beIng held at the end of 
August, 1984 although. there is some chance that it will 
extend into September, 19B4. 

Clear and hase #2 work - No date set 
~~~~~~~~~--~--~~~--~~.....~-

Corridor #38 - Resolve conflict and relocate utilities in 

IndustrIal - Buick to start in October.1984. 


Overall, Buick City phase #1 work is moving relatively w~ll with 
the possible exception of the N~rth Street widening program
which is encountering unexpected acquisition problems. We 
should now turn our full attention to planning phase #2 PASI work 
and related City of Flint activities. Mr. Vyvyan will schedule 
the activities needed for this in conjunction ·withMr. Ursuy
for our next session. 

'.General 

The agenda for our next session was discussed briefly with 
Mr. Vyvyan, and he will distribute the plan of action for 
the session to those concerned. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 
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August 24, 	 1984 

Subject: 	 Monitoring Report #186 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83 = 14 

Date of Monitoring: August 17, 1984 (work.ing day 926) 

Note: As of this session we began using a new 
working day calendar base of January 3, 1984 
as working day 1. The current August 17, 1984 
date is 154 in ~his new base. All new networks 
prepared will be predicated upon the 1984 
base working day calendar. 

Actions tak.en: 

Monitored Water Street Pavilion project 

Monitored Flint Industrial Village Program 

Inspected Buick City site 

Monitored Buick City program 

Water Street Pavilion 

A brief review of each corridor as of August 17, 1984 (working
day 926) is given ~elow: 

Corridor A - Relocate water main in new Union between Brush 
Alley and Saginaw Complete. 

Corridor B - Vacate new Union between Brush Alley and Saginaw 
Complete. 

Corridor C - Reloc~te or abandon existing utilities in old 
UnIon for new location in new Union - work is in progress,
and although there are some minor interferences being
encountered it is expected that the project will be 
completed about September 7, 1984. It has been decided 
that the primary power duct bank location will be 
designated at the parking deck. by ceiling mark.ings. It has 
been suggested that, in addition, wall mark.ings, where 
there are vertical surfaces available, be used to locate 
the easement. 

Corridor D - Relocate/remove existing utilities in old Union,
Brush Alley to Saginaw - Complete. 
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Corridor E - Renovate Saginaw Street island between old 
Onion and Rearsley - Complete. 

Corridor F - Phase #1, #2, and #3 demolition - Complete. 

Corridor G  Phase #4 ct'emolition - Complete. 
, 

Corridor H 
and Lerner 

Phase #5a demolition (Fenton.
Buildings) - Complete •. 

Three Sisters. 

Corridor I - Phase #8 demolition (Milner) - Demolition complete 
except for basement removal. 

Corridor J - Construct marketplace -Work continues to move 
fairly well on the marketplace proper. The construction 
project manager/superintendent was not at our meeting
today. but we were able to evaluate general progress of 
the project from the July 23, 1984 updated schedule of 
Barton/Malow. This network model shows the first section 
of the second level waffle slab with a late start of . 
August 16, 1984 (working day 926) and a late finish of 
September 6. 1984 (working day 939). Currently the slab 
on grade at the south end of the project has been poured 
out along with the supported deck at the basement. area. 
Forming of the second floor deck is mo~ing from south to 
north and is well along in.these two sections of the 
building. 

During our inspection of the project it was noted that 
the waffle pans are arriving on the job site, and it 
presently appears that the late pour date for the second 
floor waffl~ slab first section should be able to be 
met. 

We are continuing to maintain the assumption that 
structural steel will begin in late September, 1984 
(September.24 in the Barton/Malow network model) and 
that it should be completed in the main portion of the 
building by mid or late October. 1984. Therels some 
thought that erection of structural steel at the north 
end of the building may be deferred until next spring.
This matter will be checked at our ne~t session. 

Corridor K - Construct skating and ice rink - The contract 
document package for this work is out for proposals;
however, there has been no apparent further movement 
on relocation of the chiller. Since the project manager/
superintendent was not available at this meeting, .no 
in depth monitoring was possible~ 

http:September.24
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Corridor L - Define electrical duct easement in old Union 
from Harrison to Brush - stiI·l no word on when the 
~e~a7s7em~e7n~t~1~·s~t~0~b~e~r~e~1~e7ased. Is still in Consumers Power 
hands. 

Corridor M - Resurface ~arrison from Kearsley to city hall 
Complete. 

Corridor N - University of Michigan test and renovate existing
parking deck at corner of Kearsley and Harrison - No report. 

Corridor 0 - Ph~se #6 demolition (Home Dairy, Hotel, Red 
Dragon, and Crooks) - Complete. 

Corridor P - Phase #7 demolition (Hairdresser) - Work is 
nearly complete and should be cleaned up wlthin the next 
10 working days. 

Corridor Q- Phase #5b demolition (Smith· Bridgeman) 
Basement and consIderable debrIs is stIlI to be removed. 
Probably another 15 to 20 working days remains to complete. 

Corridor R - Construct parking ramp ~ ·Receipt of proposals
for the work has been delayed one week with the bids due 
now on Wednesday, August 22, 1984 (working day 929). There 
is considerable construction activity in the City of 
Flint presently., and apparently many contractors have 
experienced difficulty in getting the proposal on this 
project back as originally required. It is hoped to 
award a contract in September, 1984. Four hundred calendar 
days have been allocated for construction •. 

Corridor S - ~acate and close Brush Alley, new Union to 
Kearsley - Complete. 

Corridor T - Construct surface parking between First, 
Saginaw, kearsley, and Aarrison - Present plans .are to 
provide about 100 parking spaces for the time being,
with the remainder of the lot possibly to be used for 
construction storage and operation. There is no 
additional word on the alley between Kearsl~y and First. 
however, present plans are to close ~t but· not vacate it. 
This may be revised but at present the vacation is 
not officially approved. 

Corridor U - Remove Saginaw Street islands between new 
Onion and Flint RIver - Complete. 

Overall, Water Street Pavilion seems to be moving quite well, 
particularly at the marketplace. The parking deck Is not going 
to be able to be started until very close to winter weather and 
thus, will probably not be complete until fall, 1985. Much 
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work still needs to be done in getting the ice rink and 
skating rink area under constr·uction •. It appears doubtful 
now that any major start on the facility can be made this 
year. We shall review each of these projects in more detail 
at our next session. 

• 
Flint ,Industrial Village - Monitored from network model Issue #2 
dated July 12, 1984 (working day 900) sheet #151 

No major monitoring of the project was made at this session since 
as yet there has been no agency agreement. Apparently the 
project team has established a date of August 24, 1984 (working
day 931) by which some form of agreement and financing for 
this particular area must be available. When this date is 
reached, a further decision will be made as to a future course' 
of action. We shall, however, continue to monitor the project 
as required and requested. 

Tax increment financing (TIF) 

There was no major authentic discussion of the program at this 
session and those responsible for the work 6n the TIF program 
were not available. However, it appears that it is now time 
to prepare a detailed analysis of what work remains to insure 
the city has a good ·handle on the date by which tax increment 
financing can be expected for the Water Street Pavilion and the 
Buick City phase #2 project. Therefore, Mr. Ursuy will request
several of those involved in the planriing t.o be present at our 
next session. At this time we will prepare a network model for 
the remaining work and make a further evaluation as to t he 
impact of any slippage in acquiring tax increment financing. 

Buick City 

Phase #1 continues in reasonably good shape. Of major significance
is that the North Street wid~ning project (corridor #33) .has been 
released and should be under construction soon. 

We began preparing a summary network model for phase #2 
(sheets #152 and #153 Issue #1, da~ed August 17, 1984 (working
day 162)). It is the intent to diagram these phase #2 projects 
over a period of time as we discuss them •.The phase #2 projects
have been given a set of numbers some of which appear in the 
implementation schedule published by Mr. Ursuy dated May 17, 
1984. However, there have been some additions to this list. 
Therefore, a complete list is given below: 

11 - Broadway Stever land acquisition 

24 - Installation of water main in Saginaw 

31 - Construction of Broadway/Stever improvements 

37 - Phase #7 rough grading, street removal, clearing and grubbing 
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39 - Acquisition of phase #2 properties 


40 - Relocation of phase #2 occupants 


41 - Demolition of phase #2 structures 

'" 42 - Widen Leith from North to Saginaw (was corridor #28.01) 


43 - Install phase #2 landscaping 


44 - Widen Baker Street 


45 - Construct new Taylor Street 


46 - Resurface Newell Street 


47 - Refurbish Saginaw Street from Leith to Hamilton 


48 - Vacate Parkland,Dartmouth(?),Rankin,Oayton, and Warren 

and alley between Parkland and Leith 

49 - Consumers Power removal and/or relocation 

. .0...... /_._.1< (0/./ Z 'Z.. ·0.9 


50 - MBT removal and/or reI9c~C.<' ~% 0' ) 
~I - J .... ,w .r ,f."..- J t!-...J .. _ .... JI..... :/

The corridor analysis sheet will be updated with this new 
information and issued in the near future. Meanwhile,.a review 
was made of the phase #1 corriDors, and a brief discussion 
of these is given below: 

Corridor #10 - Close Industrial to publl~ traffic - Being
held at November 15, 1984 (working day 989). 

z:L.. ' . . 
Corridor :j.2-r - Install storm sewer in Baker - The storm 

sewer is installed in Baker and the wate~ main is now 
being completed and backfilled. 

Corridor #23 - Install storm sewer in.Industrial and Wood 
This work is now substantially complete. 

Corridor #25 - Clear and grub phase #1 south of Oak Park ~
Complete. 

Corridor #25.01 - Clear and grub north of Oak Park - Complete. 

Corridor #27 - Widen Hamilton Avenue Industrial to Chippewa 
Complete. 

Corridor #28 - Widen Leith from Industrial to North - Work 
IS In progress; however, it probably will not be completed
until mid-September, 1984. 
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Corridor #29 - Construct berms and install landscaping 
Landscaping proposals have been received, and approval
of the contractor to be selected is expected by
August 27, 1984 (working day 168). Note: Dates which 
form the framework of landscaping installation are shown 
on page #6 of Rep'ort #)82. . 

~orridor #30 - Close Leith to public traffic, St. John to 
Industrial - Closing still being hela at November 15,
1984 (working day 989). 

Corridor #31 - Construct Broadway/Stever one way pair 
Still no accurate information available on the future 
of the Broadway/Stever area. We will prepare a network 
model of this part of o'ur phase #2 diagramming work in 
future sessions. ' 

Corridor #32 - Buick construct parking lot, north of ·Oak Park 
Parking lots are nearly complete. Still some paving to be 
done where the Industrial sewer was. installed. 

Corridor #3J- Widen Nor'th from Leith to Hamilton - The go
ahead has been given to the North street widening project,
and work there will probably begin about September 10, 
1984 (working'day 177). It is the contractors intent 
to complete curbs and,gutter along with the base course 
by November 15, 1984 (working day 225). This will allow 
use of Nortn Street near the time where Leith and 
Industrial are to be closed to public traffic. Remaining
work will be done next spring. 

, ' 

Corridor #34 - Widen Stewart from Andrews to North 
Information indIcated that all properties have now been 
acquired and will be vacated and demolished in the near 
future. The current work 6n the street improvement
lags the projected and desired schedule of. work. Completion
is now probably late October, 1984. 

Corridor #38- Resolve conflict and relocate utilities in 
Industrial - Buick to start in October, 1984. 

Buick City phase #1 work is moving relatively well, and it 
appears that most phase #1 work will be completed by late 
November, 1984. Our major work from now on will be to plan
the phase #2 operations, and we should concentrate upon these 
in our subsequent work sessions. 

General 
Mr. Vyvyan reviewed the agenda for the next session and will 
distribute it to those concerned. 

Ralph J. Stephenson, P.E. 
RJS:sps 
To: Mr. Ray Vyvyan 
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September 7, 1984 

Subject: 	 Monitoring Report #187 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83: 14 

Date of Monitoring: August 30, 1984 (old calendar working day 935
new calendar (NC) working
day 172) 

Actions taken; 

Evaluated Water Street Pavilion project 

Prepared network model for tax increment financing 

Briefly revie~ed Flint Industrial Village status 

Inspected Buick City site 

Continued diagramming phase #2 of Buick City 

Water Street Pavilion 

A brief review of each corridor as of August 30, 1984 (working
day 936) is given below: 

Corridor A - Relocate water m~in in new Union between Brus~ 
Alley and Saginaw - Complete. 

Corridor B - Vacate new, Union betwee'n Bl"'ush Alley and 
Saginaw - Complete. 

tOrr raO-Y;'C-:':ReT6c,ffeo-r-apal1dOn ex i sf ing ut iIi t i e-s-- i'n 01(1
Onion for new location .in new Union - ,Storm sewer IS 
installed and sanit~ry sewer will be completed next week. 

Corridor D - Relocate/remove existing utilities in old Union, 
Brush Alley to Saginaw - Complete. 

Corridor F - Phases #1, #2" and #3 demolition - Complete. 

Corridor G - Phase #4 demolition - Complete. 
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Corridor H - Phase #5a demolition (Fenton, Three Sisters, 
and Lerner Buildings)- Complete. 

Corridor I - Phase #8 demolition (Milner) - Will be complete
about September 7, 1984 (working day 940). 

Corridor J - Construct marketplace - Work is currently
meeting targets between the construction manager's
planned early starts ~nd early finishes. There is 
a potential for a carpenters' strike and although the 
project could continue for about a week after the 
strike, it ultimately would be shutdown. 

Present plans are to make the initial second deck pour 
on September 4, 1984 (working day 937). Succeeding pours
will be made over the next 10 - 15 working days. Structural 
steel is still due to be delivered and erection started 
on SeR 24, 1984 (working day 951). It is now desired 
that avail ion teel be erected this year. The pavilion 
area 1 complex steel erection project. ~nd there 
was some consideration being given. to it being done next 
year in spring weather. However,' it would be desirable, 
according to the project manager, to complete all structural 
steel work this year. 

Corridor K - Construct skating and ice rink - Presently it 
IS planned that foundation work will start on September 10, 
1984 (working day 941). However, there is still no 
resolution of the chiller location problem, and if construc
tion proceeds it is very possible it would not be permitted 
to continue unless approval is gained of the present
designed chiller location. This is a very serious problem,
and I strongly suggested to the project team that it be 
resolved prior to the intended start of foundations on 
September 10, 1984 (working day 941). It does not 
appear to be appropriate to let this matter continue and 
then have construction stopped at a critical cate in the 
project. It is also important in that any d~lays at this 
time will push the project further into coldweather'and 
make it more difficult and expensive to build. There is 
action being taken to determine if this problem can be 
resolved soon, and we shall monitor it carefully 
at succeeding meetings. 

The construction mariager desires to complete the Zambini 
(maintenance) building this year. Therefore, it is 
essential that work at the ice and skating rink be 
expedited. 

Corridor L - Define electrical duct easement in old Union 
from Harrison to Brush - Complete. 



RALPH J. STEPHENSON. P.E.• P.O.Monitoring Report #187 
OONS'O'LTING ENGINEER

CitY 0 f Flin tImpro v e'm e n t Pro 9 ram 

Page three 


Corridor M - Resurface Harrison from Kearsley to city hall 
Complete. 

Corridor N - University of Michigan test and renovate existing
parking deck at corner of Rearsley and Harrison - No report. 

Corridor 0 - Phase #6 demolition (Home Dairy, Hotel, Red 
Dragon, and Crooks) - Complete. 

Corridor P - Phase #7 demolition (Hairdresser) - This work 
will be done by september 4, 1984 (working day 937). 

Corridor Q - Phase #5b demolition (Smith Bridgeman) - Should 
be complete by September 14, 1984 (working day 945). 

Corridor R - Construct parking ramp - The contractor has 
been selected and an award is expected within the next 
30 calendar days. Presently the intent is to begin
construction by October 1, 1984 (DC 956, NC 192). The 
project is currently scheduled to be co~ylete within 
400 calendar days or by December 1, 198~ (working day 
490). l' 

Corridor S - Vacate and close Brush Alley, new Union to 
--Kearsley - Complete. 

Corridor T - Construct surface parking between First, 
Saginaw, Rearsley and Harrison - There have been some 
delays to this work, and the project is now due to 
begin Dctoberl5, 1984 (working day 966) and be 
completed next year sometime in early June, 1985. 
However, only the base course will be laid this year 
so that some of the area can be used for parking.
The construction manager was asked to vacate the property
in April or May, 1985. 

Corridor U -Remove Saginaw Street islands between new 
Onion and Flint River - Complete. 

The project generally continues to move fairly well although
there now appear to be some serious delay problems with 
the chiller location at the ice and lower skating area. 
It would be well for all concerned to resolve this problem
before it actually affects start of worr there. The only
other major problem o~ the horizon at present is a possible 
carpenters I strike, and this matter wi 11 be watChed on a day 
to day basis by the construction manager. It is still the 
intent to complete the marketplace by June 1, 1985 (NC 363). 
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Flint Industrial Village 

No major monitoring done at this session. 

Tax increment financing (TIF) 

We prepared a network model for the remaining work to be done 

in establishing a tax increment financing plan and selling the 

bonds. Work sequences are shown on sheet #154, Issue #1 

dated August 30, 1984 (NC 171). 


Presently the TIF application is in Lansing being reviewed 
by the state. A decision is expected shortly as to whether 
the Municipal Finance Commission will have to approve the 
plan or whether the state can approve it directly. If the 
Municipal Finance Commission approval is required we can 
expect the application back and approved by October 24, 1984 
(working day 209). Some time can be saved if we do not have 
to go through the Municipal Finance Commission, and in that 
event the application could be returned about September 24, 
1984. Following approval by the state a notice of bond sale 
must be published, the proposals received and evaluated, 
and a decision made on the purchaser. 

Once the purchaser has been selected, the bond sale is 
executed, the bonds are printed and delivered, af ter which 
funds are deposited anq money is available to the TIF 
authority for disbursement. At present the earliest that 
this money can be expected is November 9, 1984 (working
day 211) while the late date is December 12, 1984 (working
day 243). Both of these dates are based upon the assumption
that approval will be given of the TIF and that bonds will· 
be salable. 

We snaIl continue to monitor the work on the TIF at succeeding
sessions. 

Buick Cit 

Phase #1 activities continue in good condition, and at this 
session we focused most of our attention on the work plan
for phase #2. This plan of action is shown on sheets #152 and 
#153 Issue #2 dated August 30, 1984 (working day 171). We 
have shown the work there in summary fashion but have not as 
yet assigned any durations to tasks other than overall broad 
time spans. It appears that, at this pOint, the project team 
and its management should establish an overall time frame 
so goals can be set for accomplishing the work. 

The Buick City project is a very significant job, important
both to Buick and to Flint. Phase #2 development work could 
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be an important contributor to the total success of the 
project. In light of this it seems appropriate that in the 
near future, and to the greatest degree possible, specific
time targets be set for the work. There has been some 
preliminary discussion about this mat ter but no final 
decisions have been made. 

In our network modeling we utilized the nomenclature of the 
new corridors as described in Monitoring Report #186 
dated August 24, 1984, on pages #4 and 35. At our next session 
it would be desirable to establish time frames for starting
and completing each of the various programs. 

A copy of the updated Buick corridor data for phases #1 and 
#2 is appended to this report for the use of the project team. 

A brief review of the current status of phase #1 work is 
given below: 

Corridor #10 - Close Industrial to public traffic - /'
Closing is still being held at November 15, 1984 
(working day 989). 

/Corridor #22 Install storm sewer in Baker - Complete. 

Corridor #23 Install storm sewer in Industrial and Wood - ,/ 
Complete. 

Corridor #25 - Clear and grub phase #1 south of Oak Park - /' 
Complete. 

Corridor #25.01 - Clear and grub north of Oak Park - Complete. ~ 
Corridor #27 - Widen Hamilton Avenue Industrial to Chippewa ~ ,/

Complete. 
,v<>-""

Corridor #28 - Widen Leith from Industrial to .ltJ.e.o'd 
Completion presently set for september 17, 1984 

(working day 946). 


Corridor #29 - Construct berms and install landscaping 
A contractor has been selected and approved and a 
contract is expected to be executed shortly. Dates for 
landscaping installation are shown in phase #1 and are 
shown on page #6 of Report #182. 

Corridor #30 - Close Leith to public traffic, St. John to 
Industrial - Closing being held at November 15, 1984 
(working day 989). 
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Corridor #31 - Construct Broadway/Stever one way pair 
Work here will be considered a part of phase #2. 
I recommend that at a near future meeting we prepare 
a network model of the activities needed to get this 
project under way. 

Corridor #32 - Buick construct parking lot north of 
Oak Park - work is substantially ~omplete except for 
various small areas. These are not presently affecting
operation of the parking areas .. 

Corridor #33- Widen North from Leith to Hamilton - This 
project has been given the go ahead and the contract is 
to be awarded next week. Work is to start about 
September 10, 1984 (working day 177). It is still the 
intent to complete as much of the work as possible this 
year so that portions of North can be opened to traffic .

.r:. ~:" ..~ 
Corridor #34 - Widen Stewart from Andrews to North~- Target

completion is being held at October 22, 1984 (working
day 207). 

Corridor #38 Resolve conflict and relocate utilities in 
Industrial - Buick to start work in October, 1984. 

General 

The updated corridor tabulations for the Water Street Pavilion 
and Buick City are attached to this report. These represent
the latest information available and will be used as a base 
from which further updatings can be made. Mr. Vyvyan is 
preparing the agenda for our next session and will distribute 
it to the various interested parties. 

Ralph J. Stephenson,P.E. 

R~S:sps 

To: Mr. Ray Vyvyan 

Attachments 



RALPH 3. STBPBlIIN80!r. P. Eo. P.O
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September 18, 1984 

Subject: 	 Monitoring Report #188 

City of F'lint Improvement Progra~ 

Flint, Michigan 

Project: 83:14 

Date of Monitoring: September 11, 1984 (~~r~ing day 178 - new calendar)
(working day 942 - old calendar) 

Actions taken: 

Evaluated Water Street Pavilion 

Reviewed progress on tax increment financing 

Briefly reviewed current status of Flint Industrial Village 

Monitored Buick City phases #1 and #2 

Inspect ed Water Street Pavilion area and Buick City ~ite 

Water Street Pavilion 

A brief review of each corridor as of September 11, 1984 (working
day 178 NC) is given below. Please note that completed corridors 
have been eliminated from this report except those completed subsequent 
to the previous monitroing. 

Corridor C - Relocate or abandon existing utilities in old 
Onion for new location in new Union - The sanitary 
sewer is still not started and probably will not now be 
complete until about October I, 1984. There appears to be 
no major current impact of this delay., 

Corridor I - Phase #8 demolition (Milner) - Backfilling is 
in progress now. Expected to be completed by mid or late 
September, 1984. 

Corridor J - Construct marketplace - Work continues to meet 
targets between early and .late star ts and fini shes. 
However, the excessively wet weather encountered recently
has delayed floor pours. Although the first pour has been 
completed, pour #2 and #3 are yet to be made. It is hoped 
to accomplish these this week. The plan is still to start 
setting structural steel by September 24, 1984 (working
day 187-NC)'· and it is expect ed that all steel will be 
completed by wint ere 

We briefly reviewed the method by which .tenant space work 
will be done and some basic recommendations were made. One 
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of these is that an arrangement between the tenants and their 
contractors be monitored so that as sub-contractors working 
on the main contract are gradually shifted into possible
work on tenant spaces it does not detract from completion
of the main building work. Mr. Vyvyan reminded the project 
team that a permit will be necessary for each tenant 
space construction operation. 

Corridor. K - Construct skating and ice rink - The location of 
the chIller has still not been set although the decision has 
been conveyed to the developer and the architect/engineer that 
i t can not be pia c e din its 0 rig ina I 1 0 cat i -0 n i nthe a I ley.
Alternate design schemes are presently befng e~aluated. , 
The status of t his alternate design work is not known, but 
a projection of time required to get the change into the 
field sh s at work on the maintenance building will probably 
not be ompelted til some time IatB next spting or early 
summer, 

Proposals are being received on 'the building as it is 
presently designed and t he intent is to at least install 
the f 0 u n d a t ion for the ten s ion s t r u c t u r.e and hop e f u I I y the 
maintenance building prior to winter weather. Again, because 
of the nature of the changes projected to ,the maintenance 
building it is extremely important that this work be 
processed quickly. The sequence through which this work 
mu st go 1 n order to be put into, work i nC'1 udes rev is i on of the 
deSign, review and approval of the revised design by the DDA, 
issuance of a bulletin and subsequent issuance -of a field 
order or change order; preparation, submittal , review and 
approval of shop drawings; and then fabrication and delivery
of the items affected by the changes. It is important that 
if the equipment is to be placed somewhere within the building
that provision be made for access into the structure so that 
the equipment can be properly set. 

Corridor L - Define electrical duct easement in old Union from 

Harrison to Brush -Definition of the easement ,is complete.

Mr. whitney reminded the project team that the formal 

definition would be required for closing on the parking deck, 

condominium arrangement. ' 


Corridor N - University of Michigan test and renovate existing
parking deck at corner of Rearsley and Harrison - ApparentIy
the deck WIll still be out of service the remaining part
of the year. Renovation is in work. 

Corridor P - Phase #7 demolition (Hairdresser) - Complete. 

Corridor Q - Phase ISb demolition (Smith Bridgeman) - Might be 
complete about mid-September, 1984. However, an inspection
of the job indicates that there is still a considerable 
amount of concrete removal to be accomplished at basement 
walls, footings, and columns. It appears more likely that this 
work will continue on into early October, 1984. 
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Corridor R - Construct parking ramp - Presently the intent is 
to start driving pIlIng at the parking deck by about 
October 5, 1984. There is a redesign of the pile driving 
system presently being ,made, and this wi 11 be incorporated
into the pile testing which will be initiated immediately
aft er award of the cont ract. 

Corridor T - Construct surface parking betw~en First, saginaw,

Kearsley and Harrison - The planning commIssion will e 

considering site plan approval and the vacation or closing
of Brush Alley between Kearsley and First at their meeting
Tuesday. September 11, .1984 (working day 178). It is still 
planned to begin and complete ionstr~ction of parking facilities 
for at least 100 cars at this ~rea prior to the onset of cold 
weather. However, if this is the intent it Is increasingly
important to get this work under way so that paving to be 
done this year can be accomplished properly. 

Overall, the project continues to move fairly well although heavy 
rains have tended to slow pouring of the second floor supported deck' 
at the pavilion. There were no work stopp~ges due to trade strikes 
as had been thought possible at our last session, and it. now -appears
that there are no imminent labor problems t d be concerned about. 
Construction of t he maintenance building may be delayed later than 
desirable. Parking deck work is due to begin shortly and will 
proceed on through to a target completion of early December, 1985. 
The most critical item is the resolution of t he chiller location 
at the maintenance building and this is in work. 

Flint Industrial Village 

We made a brief review of the project at this session. The present
phase of work for the project is fundamentally a re-evaluation and 
information gathering stage. By our nex~ session there should be 
enough information available so we can plan the future anticipated
plan of work for the entire program, and Mr.Vyvyan will include 
this project on the agenda for the next session. 

Tax increment financing (TIF) 

The network was monitored and some changes were made that now put
the unrecycled availability of TIF funds at an early date of 
November 8. 1984 (working day 220 - NC) or at a late finish of 
November 15, 1984 (working day 225 - Ne). These end dates are 
project ed without any consideration of recycling caused by failure 
to market the bonds. If the bonds are not able to be sold, the 
process will restart and require about four additional weeks. Thus, 
it is possible that a late delivery on the bonds and acquisition
of funds could ext end into late December, 1984 which would mean 
that funding for all intents and purposes would not be available 
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until very early in January. 1985~ Thus, we can expect that funding
for the various projects to which the tax increment financing is 
to be applied will have money available somewhere between late 
November. 1984 and early January~ 1985. 

Present plans now for intermediate milestones are to publish
the notice of TIF bond sale by September 27. 1984 (working day 190) 
and to receive. evaluate, and execute bond sale contracts by an 
early date of October 1. 1984 (WOrking day 200) or a late date of 
October 18, 1984 (working day 205). Bonds will then be printed and 
available by an early date of Novemb er·6. 1984 (working day 218) or 
a late date of November 13, 1984 (working day 223). We shall monitor 
from these new dates at subsequent planning sessions. . 
Buick City I 

! 

! 
t 

Corridor #37 -Clear and grub phase·#2 - In 'clearing and grubbing
all e ast/west streets except Baker and Newell .are to be 
removed. Taylor wHI babl be relocated. 

Corridor #39 - Acquire phase #2 p~operties - Acquisition is to 
start when tax increment fInancing Is available. 

Corridor #40 - Relocate phase #2 occupants 

Corridor #41 - Demolish phase #2 structures - This work will 
ultimately be combined wIth corridor #37 work. clear and gr ub 
phase #2. However, for now we will keep them as separate
corridors. 

Corridor #42 - Widen Leith from North to Saginaw - This was 
corridor #28.01 origInally. We are now giving it a new 
number to include it with the phase #2 work. During this. 
traffic will be generally restricted from North to Saginaw
anttsome--fTIII clo~re of l:eiLIi b.etween North. ana SagInaw·
will be necessary during construction. ' 

Corridor #43 - Install phase #2 landscaping - No informatIon is 
presently available; however. we should give attention to 
the solicitation and award of a~has~ it2 l.9ndscapi·ng QJ,an
sometime in .1he4!ear future., ifne intent is to do any 
~anascaping work in 1985. 

Corridor #44 - Widen Baker Street - The street will'be closed 
during the full remodeling period. .--- '--



RALPH J. STJIIPBla1'QI()!(. P. Eo. P.0
Monitoring Report '188 OoJrInnIlrprG "'Gam•• 
Ctty of Flint Improvement Program 
Page five 

Corridor '45 - Construct new Taylor Street - JUj Tarlor will 
be rem.9..U-d and ne.w TayLor wIl1 probably line up WIth th'e 
BuicK parKing rot access ro~tt. 

Corridor '46 - Resurface Newell Street -T~ be 
restrIcted for the full construction perIod. 
~ 

Corridor #47- Refurbish Sa~inaw Street from Leith to Hamilton - C~4 
saginaw street traffic w111 be restrIcted as required. 

________ aa-- "--- ........ •
f..-,,,,,.J . 
Corri dor 1#48 - Vacate ~ •. Da rtmouth t .RanK in t Dayton t Wa rren,

old Taylor and the alley between~k and Leith 
A.4I-1 

Corridor #49 - Consumers Power remove or relocate utt'11ties 

Corridor #50 - Michigan Bell Telephone remove or relocate 
. utilities 

Corridor #51 - Install storm 
corridor #22.01. Dartmouth
will remain' t ~o~~~~~~~~~~-o~--~~~~ 
n the sewer in the 0 d of-way may Se 
i w ar ocation re a IV 0 . anabay tfin wil-l 
b§" aval Ia~9~layI]r, D~tWe~n S[9.1~a\il,
5't"ne~ Street. tonsloeratlon should be gIven 
~y"t-c"'"'ttle pO"SsID1erelocation of this sewer 1n Saginaw 
to J,.e i tlJ, J...e i t h toN0 r fTi ."-'tnens 0 atn f 0 co.n n e c t up with the 
orTQi'iial1~n acros·s to-the east!,. Ihis would give a full 
I andbay from LeIth to raylor except for the ex isti n9 automobile 
dealer vacated struct ures on that site. 

Corridor #52 - Was formerly corri~or #24 - Install 24" water 
main in Saginaw, LeIth to Hamilton - In all likelihood 
there WIll be very little, if any. traffic impact. 

A brief review of the current status of phase #1 is given below. 
Those corridors that are complete have been ~llminate d from the 
report. 

Corridor #28 - Widen Leith from Industrial to North - Probably
will be completed about september 24. 1984. 
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Construct berms and install landscaping - A 
It should be noted tfiat work 

Corridor #30 - Close Leith to public traffic, St. John to 
Industrial - Closing still being held at November 15, 1984 
(working day 989) •. However, a temporary closing of Leith 
f to three wee s wring 
d~~-~ w e put into effect to allow construct on . 
o~a ral-r-spur crossing across Leith at Division. Leith will 
be closed from Industrial to Cole to all except emergency
vehicles and some local plant traffic. 

one way pair - No 
Design 

r . , . buTlt 
o·t e current status r 

Corridor #31 - Construct Broadway/Stever 
current word on progress toward starting this work. 
w· I have to beg i n short ly if the 

-
- Still 

Corridor #38 - Resolve conflict and relocate utilities in 
Industrial - Buick to start work in October, 1984. 

An int ermediate access will be needed. into the ,phase # I are a in the 
period from September 26, 1984 (working day 953- OC) ~ctober 2, 
1984 (working day 957 - DC) whp.n BUick iU!erids t.o.. sh.Q.w:t.bOe. newcars. 
This show will be at the south parking lot facllties in phase #1,' 
and it is expected that'a t mary r d will be built from Hamilton 
into North and then airec I In e so IS matter IS 
presen 0 by e projec and should cause no 
major difficulty. 

General 

Mr. Vyvyan will prepare an agenda for the next session and distribute 
it to those concerned. 

Ralph J. Stephenson, P.E. 
RJS:sps 

To: Mr. Ray Vyvyan 



I-	 RALPH J. STEPHENSON. P. E.. P. O. 
OONBt7LTING ENGIN1!I1!IR 

October 2, 	 1984 

Subject: 	 Monitoring Report #189 


City of Flint Improvement Program 


Flint, Michigan 


Project: 83: 14 

Date of Monitoring: September 27, 1984 (working day 190 NC)
(working day 954 OC) 

Actions taken: 


Monitored Water Street Pavilion 


Began replanning Flint Industrial Village 


Reviewed progress on tax increment financing 


Monitored Buick City phases #1 and #2 


Inspected project areas 


\. Water Street Pavilion 

A brief review of each corridor is given below: 

Corridor C - Relocate or abandon existing utilities in old 
Onion for new location in new Onion - All work will be 
complete in 	 this corridor by the end of the next week. 

Corridor I - Phase #8 demolition. (Milner) - Backfilling
still not complete. Some problems with obtaining adequate
materials to complete backfilling. 

Corridor J - Construct Marketplace - Second floor pours #1, 
#2 and #3 have been completed. #4 and #5 will be made 
within the next week. Structural steel and joists are 
being erected with about 25% in place presently. No steel 
plumbing and trimming as yet. 

Design work for the concessions/maintenance building is 
not yet complete, and full drawings are not available. 
Apparently work is con~inuing on design for the 
relocation of the chiller. It is now to be located inside 
the building with the cooling tower to be located at the 
north end on the outside of the facility. 

During our discussions it was noted that a fire hydrant
is to be relocated on Saginaw near the main entrance to the 
marketplace. Apparently this has not yet been shown on the 
drawings, and it would be well to correct this so that 
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relocation can be made as soon as possible. This relocation 
is made even more important by the desire of the construction 
manager to install the tree wells along Saginaw this year.
These tree wells go In the sidewalk and are built of 
concrete with a drainage system. an irrigation system.
and electrical service. The tree grates are on order 
and are expected on the job some time late this year.
The construction manager requested permission to move his 
construction fence out to th~ curb line so that the tree. 
wells could be installed now. 

The construction manager was advised to check the size 
of the tree trunk opening in the tree wells to insure that 
the opening is large enough to allow installing the size 

parking deck of Kearsley and HarrIson RenovatIon 


tree being considered. 

Corridor L - Define electrical duct 
from Aarrison to Brush - Complete. 

easement in old Union 

Corridor N  University of Michigan test and renovate existing 
at corner 

s till in wo rk • 

Corridor Q - Phase #5b demolition (Smith Bridgeman) - Demolition 
and removal of concrete along WIth backfillIng is still in 
work. There are sizable lengths of walls yet to remove. 
and it does not appear that this work can be complete until 
early or mid-October, 1984. . 

Corridor R - Construct parking ramp - A letter of intent is to 
be provided Monday. october 1, 1984 (working day 192). An 
alternate pile method has been approved and apparently
pile driving will begin early in October, 1984. 

The construction manager for the pavilion requested that 
consideration be given to the "impact of pile driving
sub-base vibration on fresh concrete pours at the pavilion,
site. This matter will be worked out between the 
architects and engineers on the two projects along with 
the construction manager for the pavilion and the pile
driving contractor for the garage. 

Corridor T -Construct surface parking between First, Saginaw,
Kears!ey, and Harrison - Proposals will be opened
UCfOber 3, 1984 (worIng day 194) and an award of contract is 
to be made by October 15, 1984 (working day 202). Site plan
approval has been given and there will be a public hearing 
on vacation of Brush Alley between Kearsley and First on 
October 8, 1984 (working day 197). A temporary 60 day closing
permit has been granted. 
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The tota~ is moving fairly well although there appears 
to be co~e difficulty in getting construction under way
for the concession and maintenance building ~long with foundation 
work for the tent structure. Also,work,on the parking deck 
is starting very late in the year and probably winter construction 
Is going to be under difficult conditions at best. ' 

Structural steel erection is moving well in accordance with 
the projected schedules, and it appears presently that the 
Water Street Pavilion, if current rates of progress are 
maintained, could be closed in by the end of the year except for 
the large open public area at the north end. This area will be 
worked on over the winter with steel being erected early next ,year. 

Flint Industrial Village 

Present plant are to complete the land pur~has~ closing in which 
the Durant Four preparation·buys tne-property from tne City of 
Frf'i'rr'15Y December 31, 1984 (working day 255). Allowing two days
for awarding contracts following this, and five, days for mobilizing
and moving on the site brings the start of active field 
construction to about January l~, Ig~S-~working day 262 • Most of 

e oa Ime avaIlable 
to them and must be given careful coricurrent direction and 
management if the entire proejct is to be, brought to this starting
date together.' . 

Of critical imPortance i~c9~sitiD_n of tax increment financing.
Our an assurnes-tilat tnis financingwill be available to the )j 

JO by ece er . . ny slippage in ' 
t cou e art cons ruction date to move to 
a later point. We will monitor this project carefully at succeeding
planning and monitoring sessions. ' 

Tax increment financing (TIF) 

No detailed monitoring was possible at this session since the 
information available was not adequate to accurately assess 
the current status. However, It appears that we can still 
tentatively hold a date for acquisition of the funds somewhere 
between mid-November and mid-December, 1984. This funding is a 
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very critical part of several of the projects. and it would be 
well at our next session to more carefully evaluate the current 
status of tax increment financing than we have at the last two 
sessions. 

Buick City 

A review was made of the phase #2 corridors from #37 through
#52, and the information pr9vided in Monitoring Report #188 
dated September 18. 1984 (working day 183) page #4 was confirmed. 
We spent considerable time evaluating the met~od by which property
is to be acquired and the need for a timetable to plan the-design
work for PASI installation. Present planning is to start land 
acquisition early in 1985 ana ro-r011o~up-wlfh aemolition and 
i 1 0 SI aCI rtles as proper les are ac Ulr. is 
w a ow some AS! wor 0 e a e sum er and 
fall of 1985. If this is to be 'accomplished. however. it is 
essential that a hased planning of land acquisition and a phased
plannin of he facl 1 1 a or construction 
b 0 e as ~ y as Dossible.--- ...... ,....-. .......-

I strongly recommend that in a near future session, preferably 
as soon as possible, we identify the procedures and prepare
network models for details of the project work to be done in 
1985 and in 1986. This will allow the design groups to plan 
a~s ignment of t~ !ind prerJ[!atTol! of cQ~!ract ~ocuments. 

We briefly reviewed the status of phase #I' corridors and a review 
of this work is given below= 

Corridor #10 - Close Industrial to public traffic - Closing
being held at November 15, 19a4 (working day 225). 

Corridor #28 - Widen Leith from Industrial to North - There is 
no current estimate of ~hen__thi5 ~roject will be completed.
T"he JOb'"":fl"i'S' t)eeM"" namperea bfexces'sive'trarflc and lnterference 
in the area over rITe past-month and as a result there have 
been some delays. 

Corridor #29 - Construct berms and install landscaping 
L~¥p{~~ is ready to proceed with the exception 
c t -475 right of way. This plan must be redone 
and a new plan produced that is satisfactory to the State 
Highway Department. 

Corridor #30 - Close Leith to public traffic, St. John to 
Industrial - The street has been closed temporarily as of 
September 26, 1984 (working day 189) and will be reopened 
to traffic by October 8. 1984 (working ~ay 197). The closing 
was necessary to construct a rail crossing into the plant.
The permanent closing is still being held for November 15, 
1984 (working day 989). 
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Corridor 

- Widen North from 

ourse 
y 

relocate utilities in 
to' begin in October, 1984.-- '"......... 


General 

Mr. Vyvyan will prepare an agenda for our next session and 
distribute it to those concerned. We should plan to focus 
intently on Qhase #2 work for Buick City and generate a detailed, 
plan of action to give the early design activity requirements
for the va rio usPAS I fa c iIi tie s s a a s top r a v ide' pro per 1 e a d 
time to move rapidly once land. is available. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 



RALPH J. STEPHENSON. P.E.. P.O. 
OONs=mG ENGINl11BB 

October 15, 1984 

Subject: Monitoring Report #190 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83: 14 

Date of Monitoring: October 9, 1984 	 (working day 198 NC)
(working day 962 DC) 

Actions taken: 

Reviewed progress on Water Street Pavilion project 

Discussed construction of new parking garage adjoining Water 
Street Pavilion 

Monitored and reviewed progress on Flint Industrial Village 

Reviewed tax increment financing program 

Monitored Buick City phases #1 and #2 

Inspected major project areas 

Water Street Pavilion 

A brief review of each corridor is given below: 

Corridor C - Relocate or abandon existing utilities in old 
Onion for new location in new Onion - Old Onion has been 
demolished and new Union is now being filled and graded
ready for paving. It appears presently that new Union 
could be repaved within the next five to ten working days.
It would be desirable to complete this work as quickly 
as possible since the mud and sand .being carried out 
into the adjoining street from new unpaved' Union is 
undesirable. 

Corridor I -·Phase #8'.demolition (Milner) - Backfilling is 
still not complete although apparently the sand supply
problem has been worked out. As a note on the entire 
demolition process for Water Street Pavilion, the time is 
growing short where this work can be completed in 
reasonably good weather. Demolition for this program has 
been in progress since early spring 1984, and a strong
effort should be made now by all concerned to complete
the work and to get the area cleaned up. This is 
particularly important since the holiday season is fast 
approaching, when downtown must function at its best. 
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Corridor J - Construct marketplace - The fifth and final pour
of the supported deck is to be made October 10, 1984 
(working day 199) •. Steel' erection is about 50% complet'e
and metal deck is currently in work. All structural steel· 
erection including plumbing and trimming is currently
planned to be complete by December 3, 1984 (working day 236). 

Close in of the structure from the large atrium area at 
the north on back to the south end of the building is 
still being 'held at mid-December, '1984 although some 
temporary protection of openings will be required. 

At the concessions/maintenance building, design data is 
still not available. Apparently the chiller is going to 
be ground mounted at th~ north end ·of the building and 
on the interior. The cooling tower will be located outside 
the north end of the building~ Design d~velopment sketches 
for the entire conceSSions/maintenance building should be 
available soon and the tonstruction manager is still holding
a completion date of June 28, 1985 (working day 382) as 
his target for finishing the large rink, tent, and the 
conceSSions/maintenance building~ Design data for the 
tension structure has been submitted to the city and approval
of the pla~s and specifications has been provided. 

We further discussed installation of tree wells on Saginaw
this year, and the construction manager is very interested 
in obtaining the area between the present fence line and 
the curb line to work in as much as possible. He is meeting
with the DPW to work out what arrangements might be 
possible within this small space. It should. be remembered 
that delivery of items going into the tree well area 
construction, mainly grate frames, grates, arid pavers 
are long lead items and wi I.l have to be avai lable so that 
installation can proceed without delay once started. 
We are approaching a holiday season when the traffic .in 
the downtown ar~a ·is reasonably heavy, and thus we must be 
careful to insure that there is minimal 'disruption of this 
important holiday traffic. Thanksgiving is on 
November 22, 1984 (working day 230) and as of the date of 
this meeting the working day was 198 which leaves 32 working
days for completion of the work until Thanksgiving. 

Another item discussed was the need to settle the fire 
hydrant relocation at the drop off area~ There also may be 
another hydrant relocation needed, and it is important
that these hydrants be spotted and relocated before 
installing sidewalk pavers. This work is being followed 
by the construction manager, the developer, and the 
architect/engineer. 

Corridor N - University of Michigan test and renovate existing
parking deck at corner of Kearsley and Harrison - Renovation 
is still in work. It is expected the parking deck will be 
back in operation in January, 1985. 
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Corridor Q - Phase #5b demolitlon(Smith Bridgeman) - Removal 
Of concrete is not yet complete, and it has been decided 
that the two walls' remaining will be, In part, left at 
their present location. One of the walls will be trimmed 
down about three feet from grade and then both will be 
backfilled with sand to grade. The walls are being left 
in place to protect utilities against side movement. 

It is very important that the location of these ~alls 
be clearly identified. The architect/engineer is presently
preparing a drawing as to where the walls are located 
originally. I suggest also that photos be taken of the 
walls to indicate the nature of the construction in the 
event that other facilities are built over this area 
and information about the underground work in place is 
needed. 

Corridor R - Construct parking ram~ - Test pile installation 
will start October 15, 1984 (wor jng day 202). The intent 
is to place and test two pilings, and this probably"will
require about 10 working days. It was suggested at our 
session that the construction manager for the Water Street 
Pavilion might wish to try and complete'most concrete work 
by the time the load test is completed. This is to avoid 
any possibility of vibration 'damage to freshly placed 
cement. 

Corridor T - Construct surface parking between First, Saginaw,
Kearsley, and Harrison - The Brush Alley area has been 
vacated by city council, bids are due in October 9, 19a4 
(working day 198) on the parking facilities, and a contract 
award is expected by'October 15, 1984 (working day 202). 

Unless the successfu,l contractor has his own plant, chances 
are the asphalt supply will dry up somewhere in mid-November, 
1984 which means, only 22 working days remaing from award 
of contract to completion of construction. Apparently
it is very desirable to complete this lot this fall so 
that it can be used for parking as well as for contractor 
mobilization and marshalling. 

The total Pavilion project has slowed slightly over the past two 
weeks partly in design work for the concessions/maintenance area,
and particularly in demolition work in the" surrounding phased 
sections. Work on the Market building is continuing to move 
well, and it appears that it wi11 be feaSible to close the 
buidling in, at least in major part, by winter. Work on the parking
deck has slipped slightly and contract award is about one week later 
than had been anticipated in recent weeks. This loss in time is 

..... quite serious since a week lost at this point will reflect itself 
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in an even greater loss due to winter weather during the 
construction period. Thus, it becomes important to expedite
parking deck front end work to the greatest degree feasible. 

Flint Industrial Village 

The purchase agreement" and loan agreement have been executed 
wrth closing set !g'~ O~t?~er 17, 1~84 (worKIng (jay 204). Th1.s 
is l tne date By whl I" I expecte to have money on hand for 
the second land transfer from the CDC to the City of Flint. 

Closing documents in this purchase cannot be executed until 
tax increment financing has been'acquired. Tax increment 
financing has encountered some difficulties since potential
insurers apparently did not want to insure the bond. However, 
another meeting is being held on Friday, October 12, 1984 
(working day 201) and more information will b~ available at that 
time. 

It is expected that within two days after hearing about the 
insurance that a notice of bond sale can be published, followed 
by receipt and evaluation of proposals, and a selection of a 
purchaser. If things go well, it is entirely possible that a 
pur c has e r co u I d be s e 1 e c ted 'by 0 Ct"O be r 3 1 ,: 1984 "(w 0 r kin g 
day 214) after which the bonds are printed and the TIFA board 
executes closing documents, delivers the bonds, and they 
are deposited, at which point money becomes available to the rIF 
authority for disbursement." 

The early finish"appears presently to be Nov~mber 29, 1984 
(working day 234). If a recycling is required due to inability 
to market the bonds another four weeks ~ay be required which 
would put the funds availability at December 28, 1984 (working
day 254). 

Tax increment financing is critical, as ~oted above, to executing
the closing land documents in the transfer from the CDC to the 
City of Flint. Following that the land purchase can be closed 
on the City of Flint conveyance to Durant Four. The hope"
is that this final clOSing can be executed by late in December, 1984 
so that full remodeling work can begin. Concurrently contract 
documents are being prepared, for the project. There was no authentic 
word on progress. A meeting is to be held Friday, October 12, 
1984 (working day 201) to discuss several design matters~ One 
of the more important of these, that came up at our sessioh,
deals with the possible relOCation of Taylor Street to line up
with the access and egress road in the Buick parking lot to the 
east. This would provide a land buffer to. the south of the building 
group on the Summerfield property and could be a c~itical design
ingredient of the project. . 
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It also would be well to review the details of utility taps
from the existing building and to evaluate the impact of the 
buildings upon installation of the 2411 water line to be installed 
in Saginaw from Hamil·ton to Leith. As. part of this discussion 
the utilities in Taylor and in Dartmouth will also reviewed 
to see what impact upon the project. will be made by the ultimate 
disposition of these utilities. 

Another item that should' be discussed relative to Buick City 
are the covenants to be imposed· upon the phase #2 industrial 
park. We discussed this matter briefly as part of both the 
Flint Industrial Village project and the Buick City project
phase #2. It might be well to use the incubator building in 
the Flint Industrial Village project as a simulation although.
it is a real project for what will happen ultimately in some 
of the other areas in phase #2. 

On October 8, 1984 (working day 198) a 'public hearing was held 
on the environmental' assessment review and on moving the site 
from Grand Traverse Avenue and Water Street to the Summerfield 
properties. Both were approved and now the UDAG documents can 
be updated and sent to HUD. This will be done immediately. 

The legally binding commitment for Flint Industtial Village is 
presently being worked upon and should be able to be done within 
the time frame imposed upon the start of constr.uction by property
acquisition. Present plans are to award a landlord work 
construction contract by January 3, 1985 (working day 257) and 
to be on the site and actively "working by January 10, 1985 (working
day 262). Probably some of the "areas at the prDject can be leased 
in a time period concurrent with the early construction process.
It appears if that can be done that some occupancies in the 

of the incubator building project upon the future of the phase #2 


facility could 
day 319). 

be accomplished 
. 

as early as April 1, 1984 (working 

Tax increment financing 

Covered under Flint Industrial Village above. 

Buick City 

Considerable discussion was conducted in respect to the impact 

industrial area. This dealt with the location of utilities 
surrounding the facility, rel~cation of Taylor, vacation of 
Dartmouth, the disposition of th~ storm sewer in Dartmouth,
and the impact of what might be a non-conforming facility 
upon future covenants that could be necessary for proper"
development of a high grade industrial park such as ph~se #2 is 
to be. 
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There are mixed opinIons as to the degree of detail to which 
the current planning process should be carried for phase #2 .. 
However, it should be pOinted out that careful planning of 
the high priority land acquisition is essential. The group
generally considers that the most important 'area to acquire
is the property along Baker· St~eet so that that widening 
can proceed immediately. The"second priority is relocation 
of Taylor, "but this may move up on the priority list ·depending 
upon its impact on the incubator facility •. Priority #3 is 
resurfacing of Newell Street which does not require any property
acquisition. 

The Leith Street widening from North to Saginaw is a very high
priority project, but land acquisition there-is currently in 
progress on phase #1 funds. Therefore, it has not been given 
a phase #2 priority listing. As with the incubator project,
the phase #2 program for Buick City is almost totally dependent 
upon the tax increment financing process and therefore, no work 
of any substantial nature can proceed until tax increment financing
is in place in adequate amounts. 

A brief review of the status of phase #1 corridors is given below: 

Corridor #10 - Close Industrial to public traffic ~ Closing
being held at November 15, 1984 (working day 225). 

Corridor #28 - Widen Leith from Industrial to North - Work is 
still in progress and expect~d to be complete by late 
November, 1984. 

Corridor #29 - Construct berms and install landscaping 
It appears that landscapIng work is just gettIng under 
way. The 1-475 right of way landscaping plan is being
redone. 

Corridor #30 - Close Leith to public traffic, St. John to' 
Industrial - Leith street has been reopened but Will be 
closed permanently on November 15, 1984 (working day ~89). 

Corridor #31 - Construct Broadway/Stever one way pair 
Only miscellaneous dISCUSSIon was held on the Broadway/
Stever one way pair. Design work there is about 60% 
complete and if the proje~t is gi~~n a go ahead it 
should be possible to complete deSign work and get the 
project into the field by early next summer. This 
project, however, is highly contingent upon real estate 
acquisition, and design approval by MOOT is required
for the process to begin. 

Corridor #33 - Widen North from- Leith to Hamilton - Work 
IS mOVIng well In the wIdenIng, and It should be possible' 
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to start installin~ North Street curbs shortly.
Utility work is about 60% complete and this means that 
paving should be able to start soon enough to provide 
a base course and possibly ~ wea~ing course by mid or 
late November, 1984. 

It has to be emphasized that the North Street availability
for traffic plays an integral rale in the circulation 
pattern around Buick'"City. Its construction is absolutely
essential for proper use of the adjoining street patterns
and parking lots. ' Therefore, I suggest that careful 
day to day attention be given to the continuous expediting
and management of the North Street ,widening program. 

Corridor #34 - Widen S'tewart from Andrews to :North Saginaw 
There still is considerable work to be done in the field 
although the project completion is being held at 
mid-November, 1984. Consumers Power must still replace 
a gas line from North to Sagindw and it may be'necessary 
to lower an existing storm line. 

A brief review was made of each of the phase #.2 projects to 
determine its Importance and the relation to has to total 
financing. This was done so as to relate the various programs 
to the tax increment financing that might be available. It was 
noted that corridor #47 - refurbishing Saginaw Street from Leith 
to Hamilton - is an EOA ~inanced project and will not be dependent 
upon the tax increment financing monies. . 

General 

Mr. Vyvyan will prepare an agenda for our next session and 
distribute it to those concerhed.We should give special attention 
in that meeting to the design progress on the incubator building,
work on the deSign of the concession/maintenance building for the 
Water Street Pavilion project, progress on the parking deck 
structure, and progress on the North Street widening. These are 
key areas, and it would be well to have as much information 
as possible prior to our session so that they can be discussed 
in depth and authentically. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 

http:concerhed.We
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November 10, 1984 

City of Flint Improvement Program 

Flint. Michigan 

Project: 83: 14 

Date of Monitoring: October 26. 1984 (working day 211 NC) 
(working day 975 OC) 

Actions taken: 

- Reviewed status of Water Street Pavilion 

- Began discussions of new parking garage adjoining Water 
Street Pavi 110n 

Monitored and reviewed progress on Flint Industrial 
Vtllage 

Discussed tax increment financing program 

Monitored Buick City phases 11 and 12 

Water Street Pavilion 

A brief review of each corridor is given below: 

Corridor C - Relocate or abandon existing utilities in 
-010 unIon for new location In new Union - Most worK 
here has been completed but new Union Is not yet 
repaired. 

- Corridor I - Phase #8 demolition (Milner) - Backfilling 
being completed. 

Corridor J - Construct Marketplace- The project is being 
rapidly Closed In and progress has been generally good. 

At the concessions/maintenance building design data 
Is still not available although it is firm that the 
chiller will be ground mounted in the Interior of the 
building and the cooling tower will be located at the 
north end of the building outside. For this project 
to be completed by June 28, 1985 (working day 382) 
the work will have to begin almost Immediately and be 
carried through the winter months. 
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So far as overall site work there is still no word on 
the relocation of the fire hydrants. The project 
manager and the superintendent for the contractor 
was not available and therefore, an authentic discus
sion of the tree well installation was not held at 
this session. 

Corridor N - universitl of MiChigan test and renovate 
existing parRing dec at corner of KearsIey and 
Harrison - Renovation still In work. 

Corridor Q - Phase #5b demolition (Smith Bridgeman) -
BaCKfilling being completed. 

Corridor R - Construct parkin, ramp - Test piles are 
being Installed and worR wi 1 proceed on testing and 
installation of foundation in the near future. 

Corridor T - Construct surface parking between First, 
SajlnaW

A 
KearsteY

2 
and Harrison - The contract was 

ex cute Octo6er 5, 1984 (working day 210), and it 
is expected that work will proceed soon. No building 
permit had been issued as of October 26, 1984 (working 
day 211). 

The total pavilion project is still moving fairly well 
although information on the concession/maintenance area is not 
available. Work on all facilities is expected to proceed 
during the winter months with the target completion for the 
market building being held at June 28, 1985 (working day 382). 

Some foundation work has apparently been started at the 
skating rink and this, too. will continue to maintain a target 
completion concurrent with that of the market. Parking deck 
work is due to be completed December I, 1985 (working day 
490). 

Flint Industrial Village 

The land purchase closing on transfer from the owner to the 
CDC was complete October 22, 1984 (working day 207). However, 
tax increment financing work still has problems related to 
obtaining bond insurance. This matter is presently being 
worked upon with the possiblity of going ahead without 
insurance on the bonds. 

The target date of completing the land purchase closing from 
the City of Flint to Durant Four Properties is being held at 
the evening of December 28, 1984 (working day 255). At this 
pOint, It is expected that landlord work construction 
contracts can be awarded for this program. 
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Meanwhile, contract documents are being prepared and reviewed 
as the work proceeds. The pres~nt target for issuing contract 
documents for landlord work construction proposals Is being 
kept at a late finish of the evening of November 21. 1984 
(working day 230). This should .allow the award of contract to 
mesh closely with completion 01 land acquisition. 

The updated UOAG documents are:in work at present and will be 
submitted to HUO shortly. Meanwhile. the new legally binding 
commitment Is also In work and i1s not expected to delay the 
project although It appears pr~sently It is tending very close 
to late starts and late finish dates according to our network 
model Issue #1 dated September 27. 1984 (working dayl90) sheet 
#155. 

We had considerable discussion about the surroudlng street 
pattern and present plans are ~o vacate Taylor and then to 
acquire the properties In phas$ 12 Buick City from Leith south 
as a high priority acqulsltlon~ This Is In accordance with 
the DPW planning also. Apparen~ly there Is no objection to the 
vacation of Taylor. Buick has $een the proposed plan and has 
had no adverse comments to dat$. 

I 

We briefly reviewed the method by which the contracts are to 
be let and the present Intent is to award landlord work on a 
general contract basis. The non-landlord work at landlord 
expense will be awarded on a different basis to be determined. 
The third Item of cost here will be the non-landlord work at 
tenant expense. Work under categories #2 and #3 are still 
being studied. 

There was some consideration of moving to obtain site plan 
approval due to the surrounding road changes being 
considered. This matter should be Investigated fully. 

Also. it has been recommended in our meetings that constant 
contact be maintained with the .bullding department to insure 
that all code requirements are being met in the design. 

There are several long lead It~ms that are very Important to 
the project particularly since It is a facility that is needed 
just as quickly as possible. Some of these Include: 

Transformers If required 

Wire glass for skylight 

Elevator components 
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- Toilet room partitions 

- Sprinkler approvals and acquisition of materials 

Light fixtures 

- Hollow metal frames and doors 

Hardware 

Color and finish schedules 

The high priority areas are those portions of the facility 
which will house office space. It Is hoped to be able to 
occupy these with a minimum of 'construction disruption. Again, 
It Is Important to keep In mind that construction will have to 
proceed generally by completion of blocks of work so full 
areas are aval1able with thelrfacl1ltles such as toilet 
rooms, exits and access, and proprietary as well as other 
mechanical and electrical syst~ms. 

Tax increment financing 
, 

This Item covered In discussion of Flint Industrial Village 
above. 

Buick City 

A site plan has been prepared by the OCO primarily In respect 
to siting the Incubator projec~ In the Flint Industrial 
Village. This site plan will be kept flexible since a full 
understanding of what will be required In the phase #2 program 
Is still not available. The desirability for establishing 
covenants Is recognized and being reviewed by the OCO. They 
wi 11 follow the preparation of 'these covenants which should be 
Similar to those used at the St. John Industrial Park. 

A brief review of the status of phase 'I corridors for Buick 
City Is given below: 

Corridor '10 - Close Industrial to public trafflc
Still nolalng a November IS, 1984 (worKing day 225) 
closing date. There ar~ some problems beginning to 
surface relative to own~rshlp to half of the closed 
streets. These areas are at the south end of 
Industrial and also at Oak Park. The matter Is being 
followed closely by theOCD and the DPW. 
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Corridor 128 - Widen Leith from Industrial to North -
Work 1 S In progres 5 and lexpected to be comp 1 ete by 
late November, 1984. Presently the North Street Inter
section is being concen~rated upon. 

Corridor #29 - Construct ~erms and Install landscaping -
No landscaping has yet tarted. However. It Is 
expected to start short~y on Leith. North, Stewart, and 
Hamilton. Discussion OTI 1-75 landscaping Is still In 
work and being reviewed !wlth MOOT. Mr. Ursuy will 
check on the current status for our next session. 

Corridor 130 - Close Leith to public traffic, St. John 
to Industrial - Closing Is still being held at 
November 15, IgS4 (work~ng day 225). 

Corridor #31 - Construct ~rOadWaY/Stever one wal pair
The response to the pubic hearing comments are to 
be sent to the state ne~t week. Property Is not yet 
aCQu I red and. of course •. will be an I mportant part 
of this facll1ty construction. It Is expected that 
acquisition and relocation will take about five 
months. Thus, I f work lis to be done In 1985 I twill 
be essential to get It ~nder way just as quickly as 
possible. 

Corridor #33 - Widen North from Leith to Hamilton -
Locat i on Of curb returns, wa s discussed I n some deta 11 
since the 51 te plan for Iphase'2 affects where the 
returns are to be located. A decision was made at 
this session to leave aU power and cable television 
lines In place. to run the curbs through at 
Dartmouth, Taylor, Parkl~nd, Rankin, Dayton, and 
Warren and the to cut th~se curbs later as phase #2 
Is constructed. All agreed with this course of action 
and It Is the one that will be followed by the OPW In 
their present construction work. 

Corridor 134 - Widen Stewart from Andrews to North 
Sag I naw - The facl11ty~ will be usable a s a street 
by the end of November, 1984. However. there Is a 
possibility that some remaining work may not be 
completed until earlier or mld-1985. 

The phase '2 projects were reviewed briefly but no major 
discussions were held re the planned progress for phase #2. 
We will better be able to discuss this matter In detail later 
when planning and financing Is better set. 
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General 

RALPH J. STElPBlIlNSON. P. E.. P. O. 

Mr. Vyvyan will prepare an agenda for our next session and 
distribute it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 



RALPH J. STBlPHJDNSON. P. E.. P. O. 
OONI!JUIIl'XNG BlNGINJlllIIR 

November 13. 1984 

Subject: Monitoring Report "92 

City of Flint Improvement Program 

Flint. Michigan 

Project: 83: 14 

Date of Monitoring: November 8. 1984 (working day 220 NC) 
(working day 984 OC) 

Actions taken: 

Reviewed status of Water street Pavilion 

- Monitored progress on new parking garage adjoining 
Water Street Pavilion 

Monitored and reviewed pro~ress on Flint Industrial 
V1l1age 

Prepared network model for .industrlal B portion of 
Flint Industrial Village [construction 

Monitored Buick City phases #1 and #2 

Inspected Buick City and Water Street Pavilion projects 

Water Street Pavilion 

A brief review of each corridor is given below: 

Corridor I - Phase #8 demol1tion (Milner) - Complete. 

Corridor J - Construct MarkltGlace -
The buildIng Is being CIO e In with metal deck being 
erected, and masonry enclosing walls nearly complete. 
Next to be installed is sash and glass which should be 
in place by the end of Noyember, 1984. It Is presently 
the Intent to complete close In,elther permanentaly or 
temporarily, of all excep~ large glass areas at the 
north end by January 2, 1985 (working day 256). There 
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is a possibility that th~t close in could be completed 
earlier particularly on a temporary basis. 

At the skating rink. fourdations have been installed 
and site grading is in wprk. The tension structure 
over the skating structure is to be a trussed arch 
with tension fabric infilling. As yet. there is no full 
building permit issued. : Needed is a second set of 
drawings of the final prpject. These drawings are to 
be provided in the very near future. 

Along the Sag i naw Street: e 1 evat i on the fire hydrant 
relocation has been resolved and hydrants are either 
relocated or will be shortly. Tree wells are not 
installed and probably major work on wells will be held 
until next spring. 

There has been some question about use of pavers in 
sidewalk areas at the building. and this matter is 
being resolved. The maintenance and concession 
building design is still' not yet fully set. and since 
the drawings are incompl~te; >, ... ' no building permit 
is available. There was ho word at this session on 
when these drawings woul~ be available. 

The present completion t~rget being held for the 
skating rink. the maintenance/concession building, and 
the rna rketp 1 ace f ac i 11 ty, proper is June 28. 1985 
(working day 382). 

Corridor N - universitl of! Michigan test and renovate 
existing parklny dec atl corner Of Kearsley and 
Harrison - stir in work. 

Corridor Q • Phase #5b demolition (Smith Bridgeman) 
Complete. 

Corridor R - Construct parkin¥ ramp - One test pile 
been installed and testee. he second test is now 
in work. Meanwhile, augering and installation of 
steel shells and concrete prior to final driving 
into place has been completed for about 30 piles. 
is still the intent to complete the parking deck 
within 400 calendar days~ or by late November or 
early early to mid-December. 1985. 

has 

Corridor T - Construct surface parking between First. 
saginaw. Kearslef' and Harrlson- The site Is 
graded. light po e bases l are being installed. and 

It 
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paving Is expected to start shortly. The problem 
at present Is that with cold weather 
paving operations are b~lng shut down by the 
various suppliers. It will be Important If this lot 
Is to be used this year 10 get the leveling course 
In place to provide a prqper surface. Wearing 
course might be Installed this year but probably will 
be held until next spring. 

The total pavilion area project Is moving from moderately slow 
to fair. With the advent of cold weather, progress In the 
field will tend to slow down. T~erefore, It Is important to 
bring all operations to a point where they are least affected 
by the weather. This Includes the hard surfacing to be 
Installed at parking areas, wor~ on the foundation of the 
parking deck, and malntenance/aoncesslon building and close 
1n of the marketplace building proper. 

Flint Industrial Village 

A decision has been made to proceed with tax Increment 
financing bonds without Insurance. There should be Information 
on the availability of funding ~y the end of next week, and 
this then, In turn, should release closing on land from the 
CDC to the City of Fllnt,and from the City of Flint to the 
Durant Four organization. 

Bond money may be available by ,he end of next week but was 
not able to be confirmed and shQuld be checked since It Is an 
important date to setting award 'of the contract for landlord 
work. Contract documents are still being prepared, and It Is 
the Intent to hold the Issue of these contract documents at 
the evening of November 21, 1984 (working day 230). It should 
be possible to award a contract ifor landlord work by the 
morning of December, 31, 1984 (~orklng day 255). 

Two other concurrent activities imust be given careful 
attention - preparation of revised UOAG documents and 
submission to HUO, and preparatton of a new legally binding 
commitment. The revised UOAG doauments are In work and 
meetings will be held shortly with financing sources for 
commitments. This will free these documents up for completion 
and forwarding to HUO. 

There Is no current word on the status of the legally binding 
commitment, and presently the lag In preparation of that 
commitment Is about five working days. Following preparation 
and execution, the city council must review and approve the 
LBC and then It must be submitted to HUD for approval. Since 
approval times not predlcatable. It would be wise to get the 
legally binding commitment work done as soon as possible. 
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During our session we discussed tenant controls and also the 
exemption of the project from industrial park covenants that 
mi ght be imposed upon the a rea.' It is of the utmost 
importance that these exemption!s be further spelled out and 
recognized by all concerned. T~ls matter was also discussed 
in our session on phase '2. and, Mr. Ursuy will be in touch 
with the project managers on the Incubator building to review 
the impact of these covenants on the project. 

There Is no need for site plan approval; however. there are 
considerable number of items that must be given careful 
attention prior to the start of; construction. These include 
acquisition of the building permit, completion of contract 
documents along with general agreement on the method by which 
the project is to be followed and managed. In addition. it 
should be remembered that there; are several long lead time 
Items that tend to affect starting paints for various field 
activities. Included among these are: 

elevator components 

- wire glass for skylights 

toilet partitions 

sprinkler approvals and materials 

hollow metal frames and doors 

hardware 

plumbing fixtures 

- color and finish schedules 

roof top units 

roof top unit curbs 

gas and electric metering equipment 

There are many others besides t~ese, but the above represent 
the major concerns at present. 

We prepar~d,a small network model shown on sheet '156, Issue 
fl, dated November 8. 1984 (wor~ing day 220) of remodeling 
work in the industrial (IB) area of the project. The IB area 
is that at the far east end of the project. to be devoted to 
small light industrial or office spaces. This IB area is 
connected through the IA area (lndustrial area A) to a single 
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toilet room whlch,1n all likellhood.w111 have to be utilized 
during early phases of project occupancy. 

The preliminary network model was based on assumed durations 
which must be checked as the job moves Into the fleld.It 
appears that IB construction could be complete without taking 
Into account long lead deliverias, within about 42 workIng 
days from award of contract. ~gain, it has to be emphasized 
that this is without taking Int:o account delivery of the long 
lead time items mentioned above. If any of these Items, 
particularly sprinkler work, dopr frames, doors, hardware, or 
gas and electrical metering equ:lpment delays the project 
beyond the times when they are needed on the job. then there 
Is a possibility of that time fOr completing area IB could be 
extended. 

It Is also critical to begin formulating the management 
principles by which the entire project Is to be constructed. 
There are many alternatives Including phase by phase 
construction, occupancy upon total construction completlon,and 
occupancy by groupings of space. Since leasing must be 
tightly tied Into the entire process, and leasing In turn 
requires tenant work deSign, a proper knitting together of 
deSign and tenant construction must be planned,along with 
construction of landlord improvements and tenant Improvement 
at landlord cost. 

In addition. proper controls have to be Imposed upon the 
landlord approved work for tenant spaces at tenant expense. 
This matter Is being addressed by the development team. 

The network model shown in the fB phase construction was left 
with Mr. Vyvyan and will be distributed to those Interested as 
desired. 

Tax increment financing 

This matter was covered briefly in the discussion of the 
industrial village. 

Buick City 

We made a very thorough review of phase #1 and phase 12 
corridors.It appears presently that the phase 'I work Is 
being generally brought to a clqse. Major milestones will be 
reached in late November, 1984 when North Street Is reopened 
for traffic and Industrial and Leith are closed for exclusive 
use by Buick. 
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The sale of Oak Park has been authorized by the electorate and 
the sale process is expected start shortly. 

A brief review of the Buick City corridors phase'! is given 
below: 

Ing 

property dis-

Corridor '28 - Widen Leith from Industrial to North -
Concrete work Is to be I~stalled shortly with the base 
course to be laid next week. Final paving work at 
Leith will probably be completed next spring. 

Corridor #29 - Construct berms and install landscaping -
we had an extensive dlsc~ssfon about the landscaping 
work with the OCO landscaping representative, Mr. Greg 
Tolbert. He is following work under the contract and 
it would be well to have periodic reports from him 
since landscaping work is to be spread out over a 
considerable period of time. 

Presently revisions to landscape plans for the 
Broadway/Stever area (corridor '31) are still being 
reviewed by the State Highway Department, and there 
Is no current word on when approvals or additional 
comments will be available. The Highway Department 
concerns about length of guarantees, vision blocks, 
choice of landscape materials, reduction of In place 
materials, and other mlnbr elements presently being 
addressed by the project team. As yet there Is no 
permit for proceeding wi~h landscaping work within 
the 1-75 right of way fr~m MOOT. 

We also reviewed landscaping at other areas in respect 
to the schedule proposed on pagel6 of Monitoring Report 
#182. This timetable is to be reviewed by Mr. Tolbert 
and he will keep posted on schedule and contract 
requirements. There does not appear to be any major 
problems with insta:lIatfonof landscaping but we must 
make certain that this work can be Installed in the 
appropriate season and ~ithin the appropriate time 
span. 

Corridor 130 
Industrial 
Industrial 
day 232}. 

.. Close Leith; to ~UbliC traffic, St. John to 
- telth will be c osed at the same time 
is closed on November 27, 1984 (working 
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Corridor #31 - Construct Broadway/Stever one wal ~alr- -
PUblic hearing comments have been sent to the sate 
and the OPW staff is meeting with MOOT representatives 
on Tuesday, November 13, 1984 (working day 223) to 
review these comments and the geometrics of the 
Intersection. It is presently estimated that if the 
present drawings can be used, it will require 
another three months to complete contract documents 
once the go ahead Is given by MOOT. Five to six 
months will be required for acquisition and relocation 
from receipt of MOOT approval. This timetable. then, 
must be Imposed upon the contract award timetable set 
by MOOT to determine whether or not we will be able 
to construct the improvement in 1985 or whether 
It will be extended on through to 1986. 

To meet a contract award date of June.1985 
MOOT must have the drawings in hand by February 1, 
1985 (working day 278). To meet a contract award 
date of July. 1985 requires the drawings be available 
by March 1.1985 (working day 298);and for a start of 
construction In August, 1985 contract documents must be 
available to MOOT by April 1. 1985 (working day 319). 
Thus. the time Is growing short when we are going to 
be able to get this project Into the field in 1985. 
It must be awarded so construction can begin 
no later than mid-August. 1985 if completion 
Is expected in that year. This matter is being 
followed closely by the OPW and Mr. Ursuy. 

Corridor '33 - Widen North from Leith to Hamilton -
work at North Street Is moving well. and It 
is expected to have the. base course Installed by 
the end of November, 1984 for re-opening to traffic. 
Timing of the reopening will probably occur along with 
the closing of Industrial and Leith on November 27. 
1984 (working day 232). 

Corridor 134 - Widen Stewart from Andrews to North 
Saginaw - work Is procee8tng slowly at Stewart:however. 
we are still holding a reopening to traffic for the end 
of November, 1984. 

Phase '2 corridors were reviewed briefly to obtain a feeling 
for the timing of the work. As noted above, we reviewed the 
impact of the Industrial village incubator program relative to 
restrictive covenants in the industrial park planning. 
However. work in the phase,2 area is dependent upon tax 
increment financing and there Is no current, authentic word on 
when this will be available nor In what full amounts. 
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For further discussion I gave Mr. Ursuy photos of the auto 
dealership and garage which is to be converted into the 
incubator building (photos 27-13 through 27-19). 

General 

Mr. Vyvyan will prepare an agenda for our next session and 
distribute it to those concerned. 

Ralph J. Stephenson,P.E 

RJS:sps 

To: Mr. Ray Vyvyan 



· - . 

January 3, 1985 

Subject: Monitoring Report #193 

City of Flint Improvement Program 

Flint, Michigan 

Project: 83: 14 

Date of Monitoring: December 20, 1984 (working day 249) NC 
(working day 1013) DC 

Actions taken: 

Reviewed status of Water Street Pavilion 

Reviewed progress of new parking deck adjoining Water Street 
Pavilion 

Monitored and evaluated .progress on Flint Industrial 
Village 

Monitored Buick City phases #1 and #2 

Prepared preliminary network model for ~ontract·documents 
and award of contract on Carriage Town PASI work 

Inspected Water Street Pavilion area 

Inspected Buick City phases #1 and #2 areas 

Made brief inspection of Carriage Town areas 

Made general driving tour of various projects in downtown 
and near downtown areas 

Water Street Pavilion 

A brief review of each corridor is given below: 

Corridor C -Relocate or abandon existing utilities in old 
Onion for new location in new Onion - work complete. 

Corridor J - Construct Marketplace - Building enclosure 
except for the two major sash and glass areas is 
substantially complete and interior rough work is 
under way. The project, according to project 
representatives, is moving well in accordance with 
schedules, and they are presently maintaining a target 
completion date of June 27, 1985 (working day 381).-
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At the skating rink, foundations are installed, and work 
is proceeding there on miscellaneous sub-structure 
installation. It was noted that there is an inter
ference between a footing that is installed and a city 
w ate r lin e • A c h e c k w ill . be 'm a de 0 nth i 5 to d e t e r min e 
what steps may be necessary to resolve these tonflicts. 

At the maintenance and concessions building, there still is 
no full building permit issued ,as yet. Apparently 
there is also a question as to how Ravers are to be 
installed at the exterior areas of the entire pavilion 
project. This matter is being discussed with the city 
since the pavers do interfere with pavers to be placed on, 
PASI areas. There should be no difficulty in reaching 
an agreement as to what setting details ~hould be. 

The chiller has not yet been ordered for th~ maintenance 
and concessions building, so with the long lead time on 
this item it might be necessary to set at a later date 
than presently is antiCipated for close in and'substantial 
completion of the building. This matter is being followed 
by the project team. 

There appa~ently is no current hold'up to obtaining the 
full building permit for the maintenance and chiller 
building and, therefore, this work should be able 
to proceed in full production within the immediate 
future. ' 

The target completion date for the maintenance and 
concession b4ilding is being held at June 27, 1985 
(working day 381) except for possible installation of 
the chiller itself. The present objective is to finish 
the pavilion building, the skating rink, and the 
maintenance and chiller building to the greatest degree 
possible so that at the grand opening the area will be 
cleaned up and any remaining work will be concentrated 
somewhat out of sightr 

Corridor N - Univeristy of Michigari test and renovate 
existing parking deck at corner of Kearsley ahd 
Harrison - No current word. The building is now open 
to student and faculty parking. 

Corridor R - Construct farking ram~ - There have been 
difficulties in insta ling the p ling, but these 
prob 1 ems ha ve appa rent ly· been reso I ved, and mo st 
piling work is now well .along. It is expected 
that the superstructure will be starting,up soon, ,and 
there is some discussion of possibly pouring out the 
slab on grade this year •. Ho.wever, time is running .short 
as to when such a construction operation can be 
maintained and it preseritly appears doubtful that this 
can be accomplished. 
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More detailed planning of the parking deck will be put 
in work shortly, and this should provide a clearer 
picture as to the proposed work schedule for the 
contractor. The target completion for the 
facility is still late November to mid December, 1985. 
However, all concerned would like to have the parking 
deck available earlier. 

Corridor T - Construct surface parking between First, 
Saginaw, Kearsley, and' Aarrison - This work has been 
stopped to allow consideration of further downtown 
development in the area. There is no curr~nt information 
on when parking lot work might restart. 

Overall, the pavilion project is moving relatively well" 
although careful attention must be paid to the maintenance 
and chiller building along with the ice rink if.it is 
desired to get these substantially completed by the time 
of the grand opening ,for the pavilion proper. Also, work 
on the parking deck has been, slowed by,pile problems, ~ut 
these are now resolved and construction should proceed on 
through to completion without major difficulties. 

Curb cuts will be necessary for the drop off area in front 
of the pavilion along Saginaw Street. Since Saginaw is a 
state highway, it will probably be necessary to obtain permits 
from the city and from the state. I suggest that requests be 
initiated soon since sometimes these take considerable time 
to acquire. 

The street traffic 'patterns at the intersection of Union and 
Saginaw and in the vicinity of the Hyatt Hotel should be . 
studied carefully and evaluated on an ongoing basis since it 
is a complex traffic intersecti~n where both vehicular and 
pedestrian traffic conflict. The matter wwas discussed in 
our meeting, and will be the subject of further review and 
discussion. There are som. formal traffic studies presently 
under way that relate to downtown and these should help to 
resolve design problems that may be present at the Union/ 
Saginaw intersection. 

Flint Industrial Village 

Work appears to ,be moving fairly well on the, program with 
contract documents for major landlord work having been 
issued. Bids for the work are due December 28, 1984 
(working day 254). It is hoped to be able to award contracts 
soon after the bids have been received, and to start work 
in early 1985. 

Two other phase~ of work are yet io be addressed, the exterior 
work on the building.and tenant work. Exterior workcontr~ct 
documents are probably going to ~e ready by Marhc, 1985 and 
a contract Is to be awarded for exterior work in early spring, 
1985. Work will cover tuck pointing, roofing, painting, 



Monitoring Report #193 
City of Flint Improvement Program 
Page four 

RA.LPH J. STJaPKBlN80N. P. Eo. P. o. 

park1ng lot work and other such exterior elements. Tenant 
work will be deSigned as tenants are acquired and come on 
line. 

It appears that tax increment financing is available, with 
the closing to be done almost immediately. Thus, money 
should be available for the project in the very near future. 

As we reviewed the network model sheet #155, Issue #1, 
dated September.27, 1984 (working day 190) two items 
appeared that should be given consideration. One of these 
was that the revised UDAG agreement that was delivered to 
HUn still has to be reviewed and approved by the city council. 
Also, it is necessary to execute the legall.y binding commitment 
after which city council reviews and approves it and then HUn 
must review and approve. Durations on these, particularly the 
HUD approval times may be fairly long and therefore, this work 
should be given ongoing careful attention so that it does not 
delay the award of landlord work contracts. There Is some 
possibility as our discussion was closed that the contracts 
can be awarded even though these two items are not fully. 
complete. However, I recommended to the project team that they 
check this matter very carefully so that a meshing of the 

.activities can be accomplished with minimal delays to starting 
landlord work as soon after the first of the year as possible. 

The matter of planning the construction work was also discussed 
at our session, and it was generally felt that diagramming 
of the construction work with the selected contractors would 
be best done in our regular evaluation meetings. We shall 
check on this at the next session to deter~ine if it Is 
appropriate for us to plan this work' with the parties 
selected to do the work. 

Buick City 

Phase #1 work at Buick City is being brough to a close and 
our major effort today was to identify work yet remaining 
in phase #1. Items include: 

Remove MBT po 1 e from' Stewa rt ri ght of way 

Apply remaining wearing course at Leith'- About 25% of the 
work, Is yet to be done on the wearing course. 

Apply wearing course to Stewart and North 

Complete all landscapjng and berm work including 
Oak Park . 

Complete slope protection at Wood Street head wall 

Complete contr~ct negotiations with Consumers Power and 
execute contract for their work 
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Complete land acquisition at Newell Street 

Acquire required land north of Leith between'Industrial 
and North 

Vacate Newell Street 

Construct Broadway/Stever project (this is only related 
to phase #1 and is not a part of phase #1) 

Complete sale of Oak Park 

A brief review of the phase #1 Buick City corridors is given 
below: 

Corridor #10 - Close Industrial to public traffic -
Industrial was closed, November z9. 1984 (working day 
234) • 

Corridor #29 - Construct berms and install landscaping -
landscapIng work will be done In the various areas as 
the y be com e, a v ail a b 1 e and a s we a the r perm i t. s ~ 

Corridor #30 - Close Leith to public traffic, St. John 
to Industrial - Leith was closed November 29, 1984 
(working day 234). 

Corridor #31 - Construct Broadway/Stever one way pair -
No current word on progress at this area. Aowever. 
it is expect~d that there should be some direction given 
shortly after the start of the new year. 

Corridor #33 - Widen North from Leith to Hamilton 
North was opened to traffic November,26. 1984 (working 
day 231). ' Wearing course will be applied next spting. 

Corridor #34 - Widen Stewart from Andrews to North Saginaw -
Work is substantially complete. The wearing course is 
to be applied next spring. 

We next reviewed the corridors for phase #2 work which will 
be starting shortly with acquisition of tax increment financing. 
Close on this financing is expected to be accomplished ' 
December 20. 1984 (working day 249) and thus, funds should 
be available in the very near future. It was suggested by the 
project team that a meeting be set up with the DCD staff 
to establish goals, objectives, and major milestone time
tables for the entire program. With work on the entire program 
being Imminent. it will b. necessary to plan the entire project 
carefully to Insure that it moves well. 
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There is not now the urgency about the phase #2 work that was 
evident in phase #1. However, to maintain momentum on the 
project and allow it to proceed successfully it will be 
necessary to give careful attention to the plans and 
sequences involved. I shall discuss this in more depth with 
the project team at our next session. 

A brief review of each phase #2 corridor is given below. 
The description of most of these corridors can be found on 
page #4 of Monitoring Report #188~ dated September 18, 1984. 

Corridor #37 - Clear and grub phase #2 - To start when 
properties are acquired. 

Corridor #39 ~ Acquire phase #2 properties - Some minor 
work is in progress assembling resources to appraise 
and acquire properties. 

Corridor #40 -Relocate phase.#2 occupants - ~art of 
property acquisition. 

Corridor #41 - Demolish phase '2' structures - Part'of 
property acquisition. 

Corridor #42 - Widen Leith from Nprth to Saginaw
Geometrics, surveys, and base drawings are done·for 
the work. However, full contract documents must 
still be prepared. 

Corridor #43 - Install phase #2 landscaping - Will . 
probably have to retajn a landscaping contractor and· 
possibly a landscape architect for this work. The 
master plan has been prepared and therefore. it might 
be possible to titilize the services of a landscaping 
contractor only in implementing the program. Mr. Ursuy 
will review this matter with management. 

Corridor #44 - Widen Baker Street - No design.work has 
started as yet. 

Corridor #45 - Construct new Taylor Street - In our 
discussions at this session it was assumed that Taylor 
will be vacated. 

Corridor #46 - Resurface Newell Street - No contract· 
documents prepared as yet. 

Corridor #47 - Refurbish satinaw Street from Leith to 
Hamilton - This work'migh b-e accompt ished in conjunction 
with the state highway department. The DPW will follow 
up to determine the procedcure'to be used in the 
Saginaw Street refurbishing. 
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Corridor #48 -. Vacate Parkland, Dartmouth, Rankin, 
Dayton, Warren, old Taylor and the alley between 
Parkland and Leith - Parkland will .be vacated as will 
be the alley between Parkland and Leith. Dartmouth 
will not be vacated with only a portion of Rankin, 
Dayton, and Warren to be vacated. 

Corridor #49 - Consumers Power remove or' relocate utilities -
Contracts must' be negotiated with ConslJmers Power. 

Corridor #50 - Michigan Bell telephone remove or relocate 
utilities - Contracts must be negotiated with Michigan 
Bell. 

Corridor #51- Install storm sewer in Dartmouth - The 
replacement sewer will be located generally in the same 
area as the existing. ' 

Corridor #52 - Install 24" water main in Saginaw, Leith 
to Aamilton - Not discussed in detail. 

We added some additional corridors describing the street 
improvements within the phase #2 area. These are as follows: 

Corridor #53 - Remodel Rankin and construct cuI de sac. 

Corridor #54 - Remodel Dayton and' construct cuI de sac. 

Corridor #55 - ,Remodel Warren and construct cuI de sac. 

Contract documents for corridors #53, #54, and #55 have not 
been prepared and we will discuss these matters at future 
sessions. 

Carriage Town 

This was our initial meeting on the Carriage Town PASI 
project and after reviewing it in some detai'l we prepared a 
network model for issuance of design development package, 
preparation of contract documents and award of contract up 
through the start of construction. This network model 
is shown on sheet #157 Issue #1, dated December 20, 1984 
(working day 249).' The model indicates that contract work 
on PASI installation for early activities in Carriage Town 
could start in the field abo~t May 20, 1985. It is desired 
to get an earlier start, an~ we shall evaluate the methdds by 
which this can be done at subsequent planning. sessions. 

DeSign development drawings are expected to be issued 
December 24, 1984 (working day 251) and are to be reviewed 
and approved by the.DCD, the mayor's office and the DPW. 
Consumers Power, Mic~igan Bell, and Comcast Cable TB will ~ 
be asksed to review and comment on the material. 
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Once comments and approvals are available, contract documents 
for PASI work will be initiated. These are expected to 
require about 15 working days and should be able to be 
submitted to the EDA, the DCD, and the DPW for final review 
and approval by Januqry 22, 1985 (working day 270). Meanwhile, 
after the design development package is completed, reviewed, and 
commented upon by the' utilities, the utilities will. be able to 
prepare proposals for their work. These proposals are generally 
expected to be available in early or mid-February, 1985. 

Present improvement plans for the ar~a include a foot bridge 
across the Flint River. The Corps of Engineers will plan to 
review construction of the bridge and discussions have 
already been initiated. tt appears that within'the next two 
to three weeks a preliminary bridge sketch package can be 
submitted to the Corps for review and comment. After these 
have been obtained the final bridge contract documents can be 
completed and, in all 'likelihood, should be submitted to the 
Corps for their final approval. The present sequence indicates 
that Corps approval will be available sometime in late February, 
1985. This is presently a later approva[ than for the other 
PASI work. Therefore, the bridge is the pacesetter for issuance 
of contract documents. If it i~ possible to expedite the 
Corps' approval, then it is entirely possible an earlier 
field start date can b~ achieved~ 

It is desired to begin work on the program in late April or 
early May, 1985 just· as sofin as the weather permits. Completion 
of PASI work is desired for September, 1985. 

We shall plan to work on this program on an ongoing basis 
and monitor progress' at each of our sessions. As contracts 
are awarded it would be wise to prepare network models for the 
actual field PASI work.' We shall discuss this in more detail 
at future sessions. 

General 

Mr. Vyvyan was not able to be at this session, and therefore, 
we have not yet set the subsequent meeting dates. I shall 
be in touch with Mr. Vyvyan soon and discuss with him a 
schedule of meetings for.early 1985. Meanwhile, pelase accept 
my best wishes for a pleasant and happy holiday season and a 
very successful and joyous New Year. 

Ralph J. Stephenson, P.E. 

RJS:sps 

To: Mr. Ray Vyvyan 


