RALrH J. STREPERENSON, P, K., P,O,
CONNULTING HINGINRER

January 14, 1983

Subject: © Monitoring Report #148
| City of Flint Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: January 7, 1983 (working day 514)

Actions takens:

- Monitored Auto World
- Briefly inspected Auto World site
Auto World PAST

There have been ident fied

-otential conflicts in loeating
Nort

‘ partment the fire daparf“iﬁt?
the D? , and the conagrngEI5E"5EE$EE¥'T3ffKEfEFWBfIH““
to ST & meeting at which the location of the west
gﬁ%ggﬁgz_ii?g;_ihs_Juﬁﬂudunﬁ4n;“aﬂ.mha_rsnaas_gnii%ﬁig%ﬁg:

nd the optimum location of the hydrants can be finally

é8tablished. —
—

It waa pointed out that the existing fire

brotection
lation

is com lete and activated. There apparen y are no
Ghrreng procurement problems with material or fittings
on the water main, and a work order for construction
will probably be issued in late February, 1983 or early
Tv’larc h ¥ 1983 .

Another reason it is important to r2solve this line and
hydrant location difficulty is that there is always

the possibility that Coneumerl Power and Michigan
?gll_ﬁglggbone e affected by any
ocation.

It is increasingly critical to clear away all unanswered
questions and pending problems with public area site
improvements since there only remain about 230 working
days until outside operations will have to stop in 1983.

ihe city's technieal staff along with the engimeering
groups at Michigan Rell and Consumers Power should be
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provided with an accurate, up to date set of the site

work drawings in bid package #8. Apparently this package
i§‘brea&n¥§§ out for proposals, but it was not clear
whether any major pre-~bid revisions will be made or not.
Mre. Jurkewicz will follow this item carefully and see that
those who requested this bid package receive it, The
parties needing sets include: -

- Consumers Power

- Michigan Rell Telephone \’éz >

- Fire department ! /
k.

- water department

- Department of Parks and Recreation

- LUepartment of Community Development

- Department of Public Works

Mrs. Jurkewicz will see that these groups get prints.

W#e next discussed the access drive, south of the Auto World
lng Biverbank Park. -

: eblad, director of the Department of Parks and

Recreatlion, requested an up to date drawing of the drivs ék?
plan along the river. Yrs. Jurkewicz said she will make

every effort to get this to him soon.

Mr. Liljeblad also reported on progress with the flood
control mainte nce”5g3@?ﬁﬁT"?5§:§§§§E:§::§§§§¥§§§§I:%etter
outlining their views on needs THas now been analyzad, and —~
T, Liljeblad 1e preparing a cost pudget wlth target
expenses egtablished in it., This will be discussed with

a river flood control advisory committee presently
being formed.

Financing still is one of the biggest problems potentially
facing the Department of Parks and Recreation in fulfllliing
obligations under the Corps of Zngineers agreement. 4e
shall plan to discuss this matter regularly at our
meetings. I suggest we review the Corps' report in depth
to insure that the items affecting Auto World construction
and opening are identified specifically as to their

impact upon meeting our current target dates. The current
target for opening Auto World is still July 4, 1984
(working day 895).
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#e briefly discussed the start of utility work by
Consumers Power and -‘ichigan Bell Telephons2. Consumers
work will begin in early summer 1983 as will Michigan .
Bell Telephone woark. ~representatives of both companies
said that it will still be very important to prepare
and have approved, by the city and the utilities, firm
contracts for all work to be installed. To avoid delays
I suggest that the caontracts with the two utilities be
dratted now with the best of the Information we have
avaiiablev— Ny contracts will then be ready tc process
onee—fumds are released in late February, 1983 or
¢earyy marcn, 1983. “rs. Jurkewicz sald she would look
0 s mA .

#¢ next reviewad the taking and identifying of progress
photos for PASI work use. A member of the clty staff
is presently assigned to take these pictures and will
establish a photo file system and maintain 2 regular
schedule of photographing the project. This matter has
congiderable importance and should give attention to
the coding of the photos as to subject, location, and
date surrounding the effort. Mrs, Jurkewicz sald

that photo taking would probably begin within the next
two weeks,

General

Mr. Vyvyan is preparing an agenda far our next session
and will distribute it to those involved.

‘&alph J. 3tephenson, P.E.

RJSseps
Tos Mr. Kay Vyvyan
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Because of the time fact it is becoming increasingly
ortan 0 lnsure that site work start as soon as
égglggge a§% ;und;§ ireseniiy plans ar@“fﬁﬁag?in
acTIve gite work b march 1, 1983 (working day 551).
Evaluating the amﬁ%%t'ﬁ!”TIme remaining from now up

to when outeide operations may have to stop in 1983
we have only about 221 working days remaining until-
Lecember 1, 1983 (warkini day 7?4¥ This is a very
short span of time in which to do the sizable amount
of work necessary.

It was brought out in our meeting that it will be essential

to resolve the %W&Mummat
MacDonald's by the end © g week if we are to maintain

a desired schedule of work for design of PASI construction.
This matter 1s being followed by Mrs. Jurkewicz, Tom
Ecklund, and Ray Vyvyan.

There 18 still no resolution of the water line conflict
in North Street mentioned in /onitoring Report #148. This
will be pending until the west boundary line work with
MacDonald's is cleared away. In respect to maintaining

existi water service to the Auto World and the =
M§§Bqna1§' silte 1t was felt that there should b8 little

Bid package #8 which is the site work for the futo World
project has been bid, but no contracts are awarded as yet.
-hus. the receipt of full Information about the site w%!ch

g 18 bid package has A ALrong lmpa upon_the
nternal site work for Auto World, which is g8g critical
Aot more critica an the PASI work.

popm—

We also reviewed on the master site plan in the conference
room all parcels of property that have an influence upon
installing PAST and Auto @World site work. Careful tracking

ie being maintained of these at present to identify properties
for which options have been obtained and those that require
additional negotiations and perhaps condemnation. Again,

the release of funding will be an important milestone

toward aggressively acquiring these sites for demolition

and congtruction.

here was considerable discuss ac egs at the south

ar 8 ag yet no 1

Eﬁ‘ﬁfm on the configuration at this end —
relative 10 the sidewalk/service road. 1 recommended

the parties alirectly involved arrange a megeting with
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Subjett “Yonltoring Report #149
City of Flint Improvement Program
Flint, wichigan

Projecta 79:30

bate of Monitoring: January 20, 1983 (working day 523)
Actions takem

- Monmitored Auto World

- Inspected flood plain areas

- Inspected flood control projects

- Reviewed Auto World official photo format for construction
records

Auto world PASI

‘he project is still adherin' 0 the tima schedule set b, the
consgruction YR e i g
ondsy, January 383 ing ; n Ehe existing
WA bullding all Ibotings have bean placed and structural
steel is expectéd on the “next week. Fundin® for the
ehtire program is &till anticipated to be available by
mid~February 1983, and ¢ ,gAgipj_Qfmian%Q will release many
erit cal activities to ¢ontinue or be tiated™®n the

To ect, Lvery effort 18 being made presently to maintain

continuity and speed in construction matched to avallability
of funding.

The aite plan configuration is still not totally eet and
: Rt 5 ; 'L«idldlﬂﬂﬂdﬂ

of the wacnona [d's slte. At the sou’ch 'boundar of
roject, are still are some n ations of d led
oundary Ie e a8 echnical
6353133?!tiun~d@xttng‘”1th acceas to the Rlverfront Park ,
BYVIOE TO AUt World, End very lmportantly, servieling,

, 8nd very ortantly, servicing,
mRintaining, Byt oporatifg the amilton Dam. These
gonsiderations can be reviewed now since most of the
operating characturistics of the elements are relatively
well known.
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Mr. wWhitney ?O that all are g&ear1¥ aware of the nesds.

t this nesting 1t would alsc he wise to review the method
of issuing Auto World drawings. Tt was guggestad that
changas tn drawings be marked in ThT worvEnTional balloon

W » OB e body of the drawing are
gge§§§§§:§:§§:%§:§¥gg¥§ura balloon. Thess matters may

éem minor, but unforitunately cause confusion if not
handled correctly from a technical administrative

viewpoint., irs. Jurkewicz will discuss this with her
management at DCD.

g8ing made to assemble
a ga i1 : oontr ol maintenance work covared

n thé Corp8 0f Sngincers 5 8 of riint.

1T was suggested to Mrs, Jurkewicz that shs discuse with

her DCD staff a method hy whic he Corps would be

officially and at & high level informed of the city's

desire that any requirements the Corps might impose upon

the city in relation to its maintenance of the Flint River
channel be timed so 1t does not unduly interfere with the

July 4, 1984 (working day 895) opening of Zuto World.,
Unfortunately some of the meintenance operations, particularly
sediment removel, if carried out in conventional manner,
could possibly cause disruption to such an opening and this
would be very undesirable, I belleve that the Torps of
Engineers discussions should be held immedimtely and at
as high a level as possible.

In the afternoon, we discussed in detall with “%r., Dan Dolan
the method by which we might best take construction photos
of Auto World during the project construction stages.

¥r. Dolan had taken a series of seven photos from different
stations around the site, and ws used these as a baslis by
which tg gvaluate what additionfl photographic information
was naeedead,

It was declded that a total of about 34 merial and surface
pictures should be taken a2t each visit, The Vviswing
Ioaation of each was identified generally, and #r, Dolan
will set it specifically prior to our next session. le also
will take a sample set of 34 photos from the stations
suggested.,

ihe coding of each photograph should be done on the back
of each plicture and the location code should be ildentified
on & large scale map on which the station identification
and the photo number is shown in detail. later if

desired this larger map can be reduced for ease of filing
in the photo albums, 0©n the back of each photo it is
recommended that the date of the photo, the photo number,
the photographer's name, and technical data in respect
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to the picture itself be recorded on a standard stamp,
The photo numbsr will contain three pieces of information:

-~ Site vieit number

- ‘§tation letter

- FPhoto number in sequence

The trlp or visit nugher is merely the consecutive number

of vislits to the job site for photo taking, Visit number #1
has already occurred, and visit #2 will occur to obtain the
next set of photos from which our final rzcommendations will be
made. ‘Thus, each trip to thz site willl be numbered and cross
referenced to a date both on tha back of the photo and in

the master photo log.

the second identification is the station from which the
photo was taken., It is desirable to have panh;pHoto in
every set taken from standard locations so as to be able
10 observe successive progress in the series,

The third identification, which will ve a number, is the
photo number taken during that particular visit. Again,
the photo number will be the same for each visit and
fundamentally is the indication of the direction in which
the photo was taken., The photographer's name should also
appear on the back of the photo., Technical data concerns
the lens focal length, film speed, shutter speed, lens
opening, and whatever other information of a tachnical
nature might be desirable or pertinent,

ﬂe aaked Wre, Linda OIiveri of the legal de artmant to
md that the gmm,g_uwﬁ_mm

gound basis upon which to record data.

Ae also during our discussion consldered incorporating

a small key plan on the stamp on the back of the photos,
This matter will be -discussed in more detail since th:
information is already scheduled to appear on a master
key plan which will be referenced to the photo number.
However, there is some advantage to the small key plan

in that it allows dirsct reference as the photo is

being looked at in respect to the location of the station,
and the camera direction,

A% our next seggion we will set the final format of the
stamp the station locatlion.
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Flood control tour

dre. Vyvyan and I vieited four sites along the Flint River,
Thread Creek, and Schwarigz Creek at whioch flood control
improvements have been made by the Corps of “ngineers

over the past few years. These zreas have been

referenced by the Flint River Flood Control Tnspection
Report, dated October 28, 1982 and addressed to Mr. George
Liljeblad, director of the Department of Parks and Recreation.
It was obvious from our brief Iinspeetion that there is a
great deal of work to be done under difficult physical
conditions, Since this work is of a criticsl nature and
in some cases could be similar to requirements that might
be imposed upon the city near or adjoining the Auto World
program, I strongly recommend that immediate and careful
attention be given the method by which this wark will

be done., In addltion, of course, the very real matter of
maintaining the entire purpose of a flood control program
nanely avolding serious flooding of adjoining flood plains
should be considered in evaluating the worth of this
project. There ls some action on the response to tha
Corps of inginsere letter being taken now, and our major
conecern at present is to avold any undesirable interference
or impact upon Auto World for ite opening in 1984,

General

4re. Vyvyan reviewed the agenda for the next session, and
he will have this prepared and distributed to those
involved.

Ralph J. Stephenson, P.ZC,.
RJSesps

Tor Mr. Ray Vyvyen
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February 12, 1983

Sub ject: Monitoring Report #150
City of Flint Improwement Program
Flint, Michigan
Project: 79130
Date of Monitoring: February 4, 1983 (working day 534)
Actions taken

- Monitored Auto World PASI work
« Briefly reviewed photo record format

- Inspected Auto World site
Auto World PASI

As a basis of our session today we used the momoranda from
Mrs. Nancy Jurkiewicz, Flint's project manager for Auto
wWorld. The memo was dated January 20, 1983 and outlined

a meeting held on Jangyary 18, 1983 (working day 521).
Numbered points below correspond to the numbered points

in Mre. Jurklewicz' memo.

1. The final site plan dnd legal deseripti for
:3FR¢ ' B Y 12 IO WE < J.

JUICK réview of the items Yo be resolved
Wﬁ“ Is
mportant to have final locations on site
boundaries so public area site improvement
contract documents ¢an be completed with
minimal changes needed subsaquent to thelr

issue, and ultimate incorporation into the
closing documents, The west boundary line

of MacDonald's dairy is still to be determined
although a2ll concerned are aware of its

approximate location. Final land use considerations
will determine the ultimate location.

] 1d :e desirable to have
X [ Yan
the Maclonald dairy. necessary, the two

hydrants In the North 3treet general area could
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be installed without a final line set. However,
gince the third hydrant is to be located in a
truck turnaround zone, the final loca

eing held pending recalpt of a detalled layoyt
‘o ThIg aread to avoldinteryTe¥rence between the
hydrant and truck traffic.

'The south property line is apparently awalting
“‘EEEE3m3nv“6ﬁ_tﬁE'E5‘rrguratgvn—rur*tNE—RIvEr ank

tﬁg” T%ernccn It wasg aeciaéd that the DPW vould
obtain all information to the best of its ability
rezarding the location and characteristics of thie
drive and would show the configuration obtained

on their con¥ract docum

would then be circulated to all concerned, including
the architect/engineer for Auto World, for sign off.
I suggest that in the transmittal letter a note be
appendad to the effect that if there is no objection
within ten working days to the configuration, that
the DPW willl proceed on the basis that it is
satisfactory and will be incorporated in the contract
documente to be used for constructlion.

The location of fire hydrante servicing MacDonald
=~ Ialty #er5 qISCUES AL FI EDOVE —— 0¥ IMpOrTARCe

to remember i& that continuity of water service
particularly fire protection will probably be an
important factor in any changeover activity. This
will be the case for both MacDonald's and the
existing IMA building each of which is serviced
by the new line to be installed in North Street.

Also to be kept in mind is the need for easement
definition of all utilitiee—tm existing, or to_

be dedicated PUSIiT YIRNt o Ways.
T

It was decided

aurth Avenue between North and Henderson 67
tThaet date to fulfill their contraect obligatlons.

This matt 0 svolding dis es
w the tunneling contractor.

There is some concern about the size of utility
easement described in T nce ip
oFder TO ACCUTATELY set casement ;

L8,
NnecesmBary tU XNoW where each 1dne is located,
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5.

7
8.

9.

10.

The matter can be cleared as soon &8 :ichigan Bell
Telephone and Consumers Power drawinge are available
for those areas.

m
; ; : Street right of way through

tﬁé’Auto &arld parﬁigg Tot.,” It 18 to be emphaslized"

a eclision to use the exieting lines was
set sevaral months ago for cost reasons, There
has besen no change to this, and at present the
official position is that the linee will remain
in the North Street locatlon and above grade,.
If any changes are proposed to the present scheme,
it should be immediately brought to the attention

of ¥rs, Jurkliewicz, the DPW, and through them, to
the attention of the utility company.

Not discussed.

Not discussed,.

&_3%%%g§§_ﬁ;§_gg§_forth at the meeting that any sgecial

P ographs required by partlez In respect to S

WorKk a%BuIE'E —requested %T Mre. Jurkliewicz. e ~
ar® presencly formatting the sequence and technique
of photo recordin% progress weekly and the system
will be kept flexlible enough to accommodate requests
for special needs.

S Auto World 1s using certain of the sewer lines
presen v CHERSA) T s

parking lots 1t would be well to determine the
actual locatloni, conditio .each
o7 thess lines. Some of this work has been done,
DUt the c¢ondition determination is vet to be
established. It is critical to get on this
immediately since the time for installing sitz work
in 1983 is relatively short and if any of the lines
that are planned to be reused cannot be put into
service it should be determined as quickly as
possible.

¥r. Vyvyan pointed oyt that the sewer line nning
wes n rourth Avenue of ole B1lvd, has only about
wo 00T Of covaer and that any adjustments €0
grade elevations in that area must be done 80 a8
not to disturb or cut into this cover protection,
This was brought up since in item #10 of
sirs, Jurklewlicz' lettar there were some minor
grade changes at other areas mentionsd,
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11. Discussed in #10.

12. A review of the Co erg Power schedule indicates that
the following sequence ol Submitt=EIT is presently

planned:
. Z4r/72
- Consumers Power drawings submitted to City of e 4«
E;int - February 25, 1983 %worﬁing aa§'%£§5‘ _Axgzrx.
T oy ’
- Cost estinates for project sent to Jackson for hott do
corporate review - February 18, 1983 (working 7 srye?
“day 5‘}‘}) v g

- Contract submitted by Consumers Power in Jackson
to City of Flint - March 25, 1983 (working

day 569)

- Uity of Flint exescute Consumers Power contract -
April 15, 1983 (working day 584)

- Consumers Power could begin work on site - Way 2,
1983 (working day 595)

A major discussion was held in the afternoon regarding the
various courses of action that could be followed in respect
t0 & Ng pupblic areé site improvement work. Presently

@ wor 8 v 3] WO D = ation Hf the
rarrison Street bridge, and the remaining PAST work for
Auto yorld., It appears presently that contract documents
for both parts of the work could be done within the next
£Ive to ten working days, depending on availabllity of site

data.

when complete, they wlll be submitted to the project team
for incorparation in™T )
will be to develop a strategy of building PASI work that

will minimize the potential for disputed claims and cost
overruns while still accomplishing the work to be done
in the required amount of time available. The major
factor in eetablishing how the drawings and documents
will be issued is the estimate as to timing and
sequencing of property acquisition, vacation, and
demolition, jﬁLJa%%zmﬁﬂLﬁgggisn_wz_gngzlg have just
completed thé contract documents and have better
;ggormafionfﬁﬁouf property acquisition. Therefore, a
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portion of the next session should be devoted to

scussing what 1s to be done with the conmtract documents
:EEZFESTgéark. and how the contracts should be let.

I suggest that the DFW design team develop several
alternatives that are possible wlth alternate futures
in land acquisition progress. It is possible we may
HEvE“16“Evﬂziﬁﬁﬁffﬁﬁgﬁi%ﬁﬂsﬁian of alternate programs
at the sesglon after next due to timing of certain

land acquisition court actions. “ir, Vyvyan will adjust
the agenda if guch action is necessary.

Auto wWorld progress photos

~e spoke briefly with “ir. an Dolan about his Qrgggesa

on photo taking. DBecause of poor weather over past

tWO WEEKT hié has been unable Tooompldte RI® #@e¥idl

photos of the sites however, those he has taken from ground
level appear to be satisfactory and he will put together

a photo packat which we can then annotate with the appropriate
information. I suggested to Mr, Jurkiewicz that she authorize
Yr. Dolan to ﬁfﬁ&eed 1mmedlatelv to take the land bage and
deria) pictures on Brarting IMmediately
: at delays to approving the format do not hold up
agtual taking of plctures. This authorization has been
given.

Flint systems

The afternoon had been scheduled for a Flint systeme
discussion. However, due to important matters to disguss
on Auto World our systems revisw was deferred to the next
meeting.

General

4P« Vyvyan will confer with those involved and establish
the agenda for our next sesslion,

Ralph J. 3tephenson, P.E,
RJSi1sps
fos Mr. Eay Vyvyan
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Date of Monitoring:s February 18, 1983 (working day 544)
Actions taken:

- onitored PASI work at Auto dorld site
- Set photo record format for Auto World PASI work
- Inspected Auto World project

Auto World PAST

Referring to the numbered points covered in the monitoring
meeting on February 4, 1983 (working day 534), below is

a review of our discussions relating to each of those
points.

1. Final site plans and legal descriptions for Auto
world are still pending and efforts apparently
are baing made by the Auto World project team
to resolve the boundaries at MacDonald's dairy
and at the south edge of the project. This is
gtill an urgent matter but to some extent depends
upon the land acquisition process. However,
closing document signing is in progress, and now
that work will be released rapidly it is imperative
that this final site plan configuration be prepared
and released.

The water line problem relating to MacDonald's west
boundary and hydrant locations is still unresolved;
in addition, it was brought up at thils session
that there may be interfersences between the
water line and the storm lines. These interferences
apparently can be accommodated, but to do this it
would be desirable to fix the water line locations
as quickly as possible. Apparently once the line
has been located the hydrant locations can be
set from information presently available.
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At the south boundary the survey was completed
February 17, 1983 (working day 543) and the
topographic work is in progress. Tt has been
decided by all concerned that we will locate
the Riverpark service drive with a width of
14 feet from the existing curb. This apparently
is satisfactory to the architect/engineer for Auto
Norld as well as to the project manager, Therefore,
unless directed otherwise the DPW and the
Department of Parks and Recreation will assume
that this configuration is adequate. It was
pointed out that at the south boundary the city
ie not going to install a fence as part of thelr
work. ihe matter should be checked whether a
fence is required.

2. i‘he fire hydrant location was discussed in #1 above,
Once boundary lines are located there should be little,
if any, problem locating the hydrants.

3. éichigan ZDell said that they will not held up any
road work to be done by others on Fourth Avenue
betwean North and Henderson. The Michigan Bell
Telephone contract &8 to be sent to Michigan
Bell from DCD by Wednesdazé February 23, 1983
(working day 547)% ere doeg not seem to be any
ma jor holdup or delay potential ppesently in
starting telephone installation work.

4, Utility easements are being prepared by the DCD in
conjunction with the utility companies,

5. Further discussions are being held on ¥onday, February 21,
1983 (working day 545) between Consumers Power and
the city to determine whether it is appropriate to
relocate the existing power line on North Street,
to Saginaw, removing it from the interior areas
of the Auto World project. If this is to be done
there is a chance that Consumers Power work will
be delayed and although it does not appear to be
a serious problem, there 1s concern that the
ppoperties will have to be acquired on the relocation
route before the relocation can occur. This is
due to the need to service private properties on an
ongoing basis with power. This matter is to be
worked out, however, in the meeting with the city.

6. Not discussed.

7. Mot discussed,
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8. 'The invitation was repeated that if any one requires
speciel photos in respect to PASI work that
they can request these of Mrs. Jurkiewicz. The
photo identification format has been set and the
statlions and views from each point are not being
used as a standard by which regular photos o
of the site are being taken,

9. A review of the progress of sewer line inspection
indicates that these have not yet been made.
Mr. DeRoy of the construction manager's office
will work directly with the DPW and SSOE on
completing the inspections of those utility
lines to be reused on the site. This should
be done as quickly as possible.

10. It was again mentioned that care must be taken
not to disturb grade elevations in the area of
the sewer line running west in Fourth Avenue
off Cole Blvd. This 1s because of the small
anount of cover avallsble.

11. Part of 710 above,

12. The Consumers Power schedule may be revised due
to the need for properties to be acquired prior to
their drawings being completed as noted in point
#5 above,

# * * *

Later in the morning we reviewed the picture format with
Mr. Dan Dolan, and a decision has been made on the
location and direction from which Auto World photos

will be taken on a regular basis.

General

Mr., Vyvyan will confer with those involved and establish
the agenda for our next session.

Ralph J. Stephenson, P.E.
RJ5i18ps
1oy Mr. Ray Vyvyan
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Subject: Monitoring Report #152
City of Flint Improvement Program
Flint, Michigan
Project: 83114
Date of Monitoring: arch 3, 1983 (working day 553)
Actions takens
- Reviewed general progress of Auto World
- Monitored PAST work for Auto World site e
- Inspected Auto World site A3

W

Ag of March 2, 1983 (working day 552) Auto Werld is funded
mrmir 36CLOrSs “‘i‘%re“pimmm‘txm‘éro o

a
procesy Tull tilt, The roof dome has been topped out and—

e2thing of the roof is expected to begin next week.
Apparaently current progress on the project is in accordance
with the construction manager's progress schedule.

Auto World PASY

At our session today we reviewad several major items

including the twelve points referred to in previous

mggétorig% reports. 1n addition, we reviewed the current

gthe e construction manager has established IWm
V , and briefly reviewed some of TtThe

rUBPECT t0 NITO WOrk, &
idEussvhat must be addressed with the Auto wWorld
management and others involved in land acquisition.

Now that the program has a full green light we should
again realize that the target opening is July 4, 1988
(working day 895), which gives a total of 342 working
days remaining from today. Of that time, the period
from approximately Movember 15, 1983 (working day 733)
through iarch 30, 1964 (working day 828) is consldered
winter weather and probably only limited amounts of
site work can be done in this time span. Thus, this
period of 95 working days can be normally expected

to not be available for exterior construction work.

‘he perspective into which this itime frame places use
indicates that good decision making, prompt resolution
of difficulties, and careful attention to all detalls



RaArrH J. STRPHENSON, P K, P.O,

NMonitoring Report #152 CoNSULTING BNGINEER
City of Flint Improvement Program
Yage two

of design, construction, and turnover ape essentlal
ingredients of completing the project on time and

within cost budgets. I suggest that everyone be made
thoroughly aware of the need to avoid major unresolved
disputes on the project and that every effort be taken
t0 resolve, in a timely fashion, those problems that can
be anticipeted by competent management observing the

job carefully and continually.

Referring to the numbered points covered in the previous
monitorings, a brief review of our discussions at this
sezsion are given below:

1. The final site plan and legal descoriptions for Auto
—worlId—8till are not totally resolved and avallable
0 those working on the project, Apparently —
~——decislions have %een made howeéver on where the
boundaries around MacDonald's dairy are, and this

information can now be put into drawings and legal
descriptions,

e 8 matter and convey data as 1t

‘Yeromes availablo Lo the clty etall preparing
Pﬂs:’vﬁﬁtfgaf"aﬁﬁamqgts. ' —

On the south edge of the propsrty, it was again
—conrirmed, that—ws would procesdas describ
) Yl s z hruary ‘ 28 'y 196‘3
Inm~the—firet pEYAgZrapn on page two. 1T wa
up 1in the meeting that eare should be taken in
locating the service driv: <ast of Hamllton Dan,
?his area is very tight, and there 1s, to the south
of the present curb, a dropoff in elevation down
to the river that could pose some minor but
axpensgive construction problems. Thie matter will
be addressed in the DPY and the Departiment of Parks
and Recreation design. DPW will prepare the
preliminary dra ) th the Department
_ﬁfiélﬁéméaﬂ Recreation and then procsed on a
Mutually agreeable plan., Apparently the broad
) €d in principle by the
project manager for Auto World and by the
architect/engineer. <*They, of couraec, should be
kept informed as to the location and progress.

2. TPTire hydrant locations are still not set, and some
additional dimensions were given this problem by
#r. Leon Nowak of the Fire Department. He
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3.

4,

indicated that there were some pressure limitations
on use of the fire line and that we might possibly
wish to locate only one hydrant at the middle of
the south boundary of MacDonald's and one more

at the west boundary, Howevar, this matter still
has to be studied further by those concerned, and

a decision should be forthcoming soon, No layout
is presently available of the turnaround ares

at the south of vacionald's,

Aater line work is expectad to begin within two
weeks and the installation will proceed as presently
scheduled based upon present assumptions if no
further resoclution of the matter is forthcoming
before field work starts.

Wichigan Ball repeated that they will not hold up
any road work to be done on Fourth Avenue between
North and Henderson., 1he resolutl
agreement is in work and there does no} appear

rvﬁnr1nqrmwnnmrﬁtfficultiea.

A8 we have been talki about relocation of the power.
IIine in North Sfresg 1te lmportance has somewhat
overshadowed the fact that on the west side of the
gtreet there is a line of poles supposedly carrying
Michigan “ell Telephons lines, that serve the
properties fronting on 3aginaw. The relocation of
these llines and thelr abandonment is equally important
and should be given attention at our next session.

I recommend both Michigan 5Bell and Consumers Power
wWork be given nigh priority until the design has
bgen cleared, contracts written, and the way opened
to completis design and 1 ac,
i‘here are considerable lead times involved in approvale
to contracts by thess utility companiss and although

it is oftsn possible to shorten up the conventional
times for approvals and negotiations it should never

be counted upon &s a time reducer,

Tt hae been assumed that an easement plan hags bhsen
prepared and submitted to becoms a part of the
closing documente. o8t of the parties to the
project involved in the design and construction
would appreciate having & location map showing
these easaments, If avalilablz, it should be made
accesslible to the ¢ity and the contractors as well
as tne utilities who are to do the work on the site.
This matter 18 being followed by the DPW, the
construction managar, and the utility companies,
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Se

6.

7
B

;ﬂare haa bsen no declision made on relocation of the
Ve §8 aLONE NOr h oureat, However Fonaumers
FoWer been acked Bld & WOL R yower

nyztaﬂa-unntraﬁfﬁ”ﬁﬁfIi_"””eequtlan oan be made.

In ouy meeting, we evaluated the length of time 1%
might possibly take to complets rene%otiatlons and
to install the new lines if a rerouting is approved.

Present estimates Indicate that from the time approval

is given, to the start of cGRstructiom might be as
ﬁﬁ6§‘§§“7v“wvfﬁtﬁgra§§ET'”EIIEwtny*zc-wurﬁrﬁg‘agii'

t6 bulld the relocated power lines above grade along
the rarouted Saginaw-Harrison Street route and five
working days to cut over, would dbring us to a total
of 95 days at which point demolition of the existing
pole lines could begin. Allowing 10 working days
for this demolition gives a total of 105 working
days from release of Consumsrs Power, lo clearing

of the area at North Itreet,

Tnie is a sizable perlod of time and has the

potanEIaI Tor InEﬁ!‘!éri‘Ing with site WDPE asg

ft'Eﬁqua“Uﬁ‘ﬁctﬁﬁ“f?ﬁm“*gtnf above fi =

‘elephone nes may also be a
pﬁ?f'ar"ihis ralocatlon.

At our session another factor was introduced in thsat
the Flint Flire Department presently fire alarm
lines on the Consumers Fower poles. If the
Felocation of the power line 18 decided upon, then
fire alarm lines will also have to be reloceted
perhaps underground. .his matter was discussed
in some depth and will be reviewed further as
discussions procaed over the next week.

Not discussed.
Not discusaed,

A brief review of the photo plan operation and the
resulte to date was made for the beneflit of those
present, There 1s considerable interest in
obtaining selected photo coples. All interested
were requssted to confar with ¥rs, Nancy Jurkiewicz
regarding ascquisition of photos. Again, there 1is
avery desire to accommodate those who have need
of special photos, or the standard photos being
taken on a weekly basis,

The sewser line inspection is now belng made and should
be completed by the end of this week.
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10, Again, a reminder was given that care must be taken
not to disturd grade elevations in the area of the
sewer line running west in Fourth Avenue off
Cole #lvd. The constiruction manager sald that
they were aware of this and will exerciame due
caution in that area,

11, Part of 10 abovs.

12. rhere 18 no current word on when Consumarg Power will
begin their work in the fileld on major activities
to be done.

During our session it was brought out that ag of now all
street demolition required will bs dona by the DPW and that
all building demolition will be donz by the construction
manager. All parking lots and non right of way paving
areag will ba removed by the construction manager also,

2id packaga #8, the slte work for the project, is to be

lst by the oonstruction manager about “arch 15, 1983,
parking lot will bz excluded from %wid

package /8 at present, and let later on a bulletin, change

order proczss. K:z:location of gas linss and power lines

at the proposed live theater area will he handled between

Consumers and Auto “orld directly.

Tne construction manager called attention to the fact

that the University of “iichigan will be required bv virtue
of construction at the south end of tha project to vacate
thé parking thei now enjoy no later than April 15, 1983
(working day 584). 7his information should he conveyed
to the University of iichigan so that there are no
misunderstandings about the need to reoccupy that area

for ongoing construction work.

# minor point dlscusssd at our session dealt with updating
the Sanborn maps generally used in the various communities
%o indicate avalilable utilities and construction
characteristice of facilities in a particular section of
the city. The Sanborn mag is a privately malintained map
and is used basically by fire insurance companies in

their evaluation work. As such it might be important

with the present changes belng made to insure that the
Sanborn mape are given proper attention. 7This is
primarily a function of the insurance carriers and

Sanborn so we should at the least call attention to the
revisions 86 modifications can be made IT Bppropriate.
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The construction manager reviewed 2 narrative schedule
of PASI work that had been submitted with the closing
documents, and we discussed the dates set in that
document briefly. Decause affecting conditions are
constantly in flux, it was decided that the PASI work
should be replanned as soon as possible, At present
we are using sheets #72 and #72, Tssue #11, dated
Fobruary 4, 1983 (working day 534) as our guldeline.
However, this plan must now be updated and this work
will be done In the next morning session of 2uto World
monitoring.

Again, I repeat that the amount of time between now and
opening is extremely short, and that this project will
damand excellent management of all phases to meet ths
time requiremenis, within the quality demands and the
cost structure. By constantly giving it the attention

it does demand as a ma jor facility, many of the problenms
¢an be resolved vefore they become overly eerious. 'hise
will be our job as we monltor the project and continue
our planning worke.

general

#Air. Vyvyan has prapared the agenda for our next session
and will distribute it to those concerned.

Ralph Je S‘tephansm; P.E,

RJSiaps

os Mr., Ray Vyvyan
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Subject: Monitoring Report #153
City of Flint Improvement Program

Flint, Michigan
Project: 83114

Date of Monitoring: March 17, 1983 (woarking day 563)
Actione taken:

- Reviewsed general progress of Auto World

- Monitored Auto World PAST work and rediagrammed all
PASI sequsnces

~ Inspected Auto World site

Auto dorld PASI - (332 working days remaining to July &4, 1984
(working day 895) opening)

As of Mareh 17, 1983 (working day 563) the dome structure
at Auto World is in place, and 10 to 207 of the wood
sheathing for the roof is on., From our field inspection
it appears that underground utilities at the interlor

of the dome have started, and work is now proceeding
toward readying the structure for interior rough and
finish work.,

No PASI (public area site improvements) work has started
as yet although preliminary layouts have been made for
installation of the water main in North,

After briefly reviewing the current job field status, we
discussed the 12 pointa which have been reviewed in greviaua
monitoring reports, and then began detailed diagramming of
PASI work for the surrounding area st Auto World.

A brief review of the twelve points is given below:

1. The final site plan has not yet been prepared, and
in discussing the sequence necessary to obtain
this plan, it is found that first the project
manager for Auto World must release SI0Z to
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i

prepare a site survey. This survey will include
topography, proverty line identification, underground
utility location and size, along with availabdble
easement information., After review and approval

of the final survey it will be released to the
architect/engineer who will prepare and issue

a final site plan.

The DPW must also provide the architect/engineer with
a final layout of the south access road geometrics,
Work is presently being completed on this access

road design and the information will be available
shortly.

From our discussions it does not agpear that a
final site plan is going to be avallable for some
time yet., Therefore, PASI work is now planned
to proceed without the benefit of this site plan.

In our discussion of the south boundary, 1t was
mentioned that the condition existing near the

toll boothe at the northeast end of the servics

road will require careful design attention. Thie
matter will probably be settled as the design

of the service road and preparation of the final
site plan are brought to completion. However, it
ghould be rememberad that this is a planning problem
to be solved that affects accese to the site for
both visitors and service personnel.

2. Pire hydrant locatlione are set and water line work
will begin in the very near future. Some delays
might bs encountered in starting the work due to
lack of rassolution of the boundary conditions
between the McDonald site and the Auto World site,
particularly at the west side.

&t both the western and northern boundary of the
MecDonald site, 28 it is presently outlined there
are elevation differences at the streets and
sidewalke that could pose some construction problems
if adequates details are not shown on the Auto World
contract documents. Apparently these detajls are
not yet get by “eDonald and Auto World. Tt is
also important to resolve with %icDonald's the
disposition of existing paved areas on North and
Fourth that lay within the ¥cDonald property.

It is intended to meet next week to declide on
what areas are to remain paved and which areas
are to ba demolished,
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3. ixichigan 7ell representatives were not at the meeting,

6.
7

but it was reported that thelir contract is ready -
for execution. Tnatallation of 437 work is tied
closely to work on Fourth, and therefore it will
depend in part on the resolution expected to be
obtained next week in the meeting with McDonald's.
There still ie a need to clear the right of way
at Fourth so that the sewer contractor can repave
if this is the course of agtion decided upon.

A brief discussion was held about the easement plan.
Apparently thesz have been preparad on 8 1/2" x 11"
maps. All concerned have not yvet recelved coples,
end Mre., Jurkiewicz will follow this. It would be
well for all involved to identify where eagements
impact upon them, and to insure that the plan shows
those easements that are to be revised or added.
For instance, there is thought to be a storm gewer
in Harrison for which an easement has not yet
been shown. i‘hie matter will be cleared by Mr. Vyvyan
and wre. Jurkiewicz.

No decision has been reached on relocation of the
Consumere rower poles along North. There now ssens
t0 he some concern about the cost of relocation, and
it is possible that they will remain where they are,
I again urge that this matter be carefully reviewed
since there are some long range visual impacts that
may be less than desirable 1f the poles are 1dft in
place,

In any event, the matier should be ssettled one way or
another just as quickly as possible since it does
affect work at othar sections of the project. One
of our major needs now is to free up Consumers Power
t0 begin their work on the project as soon as
possible.

It has been declided to relocate the fire alarm lines
in underground conduit to be installed along with
the water line. The %Rall telephone pbles on the
west side of North have been determined to be
primarily local ssrvice polesy therefore, as
properties are vacated along Saginaw and North
these polz8 can be, for all intents and purposes,
abandonsad and removed,

Not discusssd,

Not discussed,
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8. Fhotos are now being taken regularly and thege were of
great help in our meeting today. A complete,
up~to~date photo book should be made available for
each of our mezetings, since frequently we have %o
refer to existing conditions on the slte relative
1o proposed work schedulzs.

9. The sewer llne inspsction is complete, and 330E is
now revliewing the results. They will determine which
lines are to be used ae 1e and which are to be
repalred or replaced. The City of Plint has no
additional work to do in this matter,

10, HNot discuessd.
11. Not discussed,

12, Reviewed under other points above,

i‘he construction manager sald that bid package #8 has been
partially awarded (five ssctlions) and that site work is
sxpected to begin 2lmost immediately. e also pointed

out that the clty has been requested to make Cole 31lvd,
and the Stevene 3treet bridge available to the contractars
for parking and atorage. This will, of course, take the
Stevens Street bridge and Cole adjoining it temporarily
out of service as a thoroughfare.

Replanning PASI work

In the afternoon we redid the network model for PAST work.
The new diagram is shown on shests #73 and 773, Issue #1,
dated March 17, 1983. TIne tracings wera left with 7r., Vyvyan
and he will distribute the plan to those affectad,

Tnere were tnrea basic elements ldentifled as major elements
of the program -~ private utility work (Consumers Power and
sichigan ell), FAST work (contract and force account), and
the Harrison Street bridge renovation.

In addition, we disgrammed preparation of the final site
plan by Auto Aorld. .his was merely to determine where,

if at all, the final eite plan impacted upon either PAST

or Harrison Stree¢t bridge work. The conclusion was that
preparation of the final slte plan will not now be allowed
to affect progress of work on PASI or Harrison Street

bridge contract documents., It should be mentioned, however,
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that this site plan is still a very important document,
and 1t i1s preferable to have it in hand as design and
construction work proceeds for the city's portion of the
construction.

In PASI work, it 1s planned to complete preparation of the
PASI contract documents by the marning of April 4, 1983
(working day 575). After a raeview by internal agencies
and by Auto orld and others, revisions required will be
made, and the drawinge will be printed and distridbuted

for proposals., It is expected that the drawings will be
out §or)proposals the morning of April 25, 1983 (working
day 590).

A ten-working day froposal period has been allowed with
the proposals due in the late afternoon on May 6, 1983
(working day 600). ‘hese are to be reviewed by the DFW
and by Auto World in order to be brought to the city
gouncil's attention &t their meeting on vay 23, 1983
(working day 610)., With this schedule it will be possible
for 2 notice to proceed to be issued by the marning of
May 31, 1983 (working day 615) and mobilization and move
made on to the site for FASI work by the morning of

June 7, 1963 (working day 620).

Careful attention was given to the sequence of field
construction of FASI work, and this plan is shown on

sheet #74, Issue #1, dated “arch 17, 1983. There are

many options possible in the sequence but the one selected
fits, at present, best with the construction manager's
desires for slte work planning for Auto World. Presently
it appears that demolition of Henderson, Fourth Avenue
North to Saginaw, Third Avenue North to Auto World, Second
Avenue North to Stevens, and construction of the service
road and the cul-de-sac at the south can proceed with
little or no interference from present construction work
or additional property acquisition. It does, however, become
important to vacate property for most of the other
construction elements on the Jjob.

Those particl tinf in the planning today concentrated
vory hard on identlfying an optimum plan that can actually
be implement<d, T urge that th: plan proposed be studied
carefully +0 insure zhat it dos¢s reflect what was deeld:zd,
and what ie posslible,

A critical elem¢nt of the frograw is constiruction of

the middle section of the Harrison-Saginaw bypsss at the
bus terminal., VFresent plans are to construct the narth
suctlon once demolition at the area from Fifth to Third
svenue permits end then to construct the south section
from the Horth side of the Flint River to the bus terminal.



~~~~~~~

RarpHx J. STEPHENSON, P. K, P.C,

Monitor .’mg Report /153 CoNBTLTING ENGINEER
City of Flint Tmprovement Program
Page six

" The middle section will await demoli*ion of the bus

terminal. There is hope that this demolition can be
completed early enough in 1983 to permit full construction

of the bypass by the end of the year. However, if demolition
extends into 1984 then we have tried, in our plan, to

narrow down the amount of work remaining on the bypass

10 an absolute minimum so 1t can be built betweesn the

time window existing from when weather allows construction
work to start in 1984 to the opening on July 4, 1984

(warking day 95).

rFepoperty acquisition is being followed carefully by

iss Stoughton and her information along with that of

drg. Jurkiewicz was invaluable in identifying the most
effective course of zction to be followed. There still

are some loose ends and unrcsolved matters, but it is hoped
that in successive meetings, as the project is monitored
the problem arcas will be ldentified and the plan refined
to reflect what can actually be accamplished.

Harrison Jtreet bridge contract documents are presently in
work and can be issued shortly. There is some float time
avallable in the early work on the contract documents;
however, the amount of float time available is not great
(perhaps about 21 working days), and therefore care should
be taken not to move too close to late start/late finish
dates since there is a considerable amount of work in the
rehablilitation of the Hdarrison bridge. It is hoped to
complete this work in fall 1983.

Ag we prepared the network model, it was apparent that

of great importance is resolution of the Consumers Power
work so as to free it up as soon as possible, particularly
in ¥#ifth asvenue. Therefore, attention is presently being
glven to how Consumers Power can best be given the go
ahead. Presently there appears to be no major difficulty
in completing Consumeps Fower and Michigan Bell Telephone
work this year, but the major problem comes about in
insuring that the work does not interfere with installation
of concurrent activities at Zuto World and with PATT.

ve must continually keep in mind that the Auto World site
work 1is beinﬁ comﬁleted at the same time as 1s utility work
and PASI work. hus, a careful correlation must be
maintained between these three to insure that the work lis
managed well and brought home ©B schedule.
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General

fr. Vyvyan will prepare an agsnda for our next meeting and
iasue 1t to those concerned.

Ralph J. “tephenson, P,%,
HJS1eps

J01 Mr. Ray Vyvyan
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Sub Ject: sonitoring Report #154
City of Flint Improvement Program
Flint, Michigan
Project 83114

Date of Monitoring: March 31, 1983 (working day 573)
Actions taken:

- Began discussions of Buick City (also known as RBuick
Industrial Park or Oak Park Industrial Development

- Discussed overall progrees of Auto World
- Briefly inspected Auto viorld site
- Monitored Auto World PASI work

sulck City

This was the initial meeting for discussion of Bulck City
work, and Yr. Ursuy laid the groundwork for our discussion
by describing the overall project, and then going into
detall as to the varioum project components. The intent

of the program is to provide Bulick an opportunity to

develop a close supplier source in North Flint so they can
take advantage of the on-hand ilnventopy system being adopted
by General Motors. The property under consideration is
presently yet to be acquired in most part, and there are

seyeral major sections of the program we will be addressing
over the next few sessions.

‘oday we ldentified several of these work phases or
sections including:

- land acquisition (LA3)
- relocation (RLO)

- financing (FNC)

- land rasale (LRY)

- demolition (D#L)

N7
37 v
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- land use planning (LUP)

- PAZI design (FID)

- PASI construection (PIC)

- right of way vacations and abandonment (ROx)

- rezoning (RZ0)

- #ichigan Bell and Consumers Power utility work (UWO)

- traffic planning (TPL)

- interfaces with surrounding area work

All .of these items muet be considered, and we began our wark
today by devaloping & preliminary Zaundry list for land
acquisition.

‘ne system to be used for land acquisition on Buick City
is unique, and will be one of the first times such a
method has been used in Flint. <herefore, careful
attention must be paild to its planning so that a minimum
of time is spent in procedural evaluations and actions,

As part of the land scquisitbon analysis T suggested

we again review the questions that have heen asked in
the past about ma jor land acquisition programs, On

the 5t, John and Doyle frograma we asked and answered
six questions that provided some insight into the
planning difficultie= encountered in those particular
projecta. A review of these points can be obtained by
looking at “onitoring Report #12, page 4, and “onitoring
Report #18, page 4.

The questions asked in these situations can be slightly
rephraged to apply to the Fuick City project. The questions
should be:

1. Is replatting of the 3uick City area desirable?

2., Can legal steps to replat any §iven area be
initlated before all properties in that aresa
have been scquired and vacated?

3+ During the replattiing process can parcels of gnngerty
be disposed of within the area being replatted

he Just utility service be maintained to unoccupied
but privately owned facilities that have not
yet been acquired?
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5. Can public area site improvements (PASI) work in an
area proceed without the city having acquired
unoccupied parcels?

6. Can the area be raplatted in sections over a period
of time?

The questions are very important to answer since we are
loocking here at & very important, long range, planned
development, It would be helpful if answers to these
questions could bz obtained prior to our next session.

t our next meeting it 1s intended to move directly
into the diagramming of selectad sections of the work.

Auto Jorld PAST work

#e first reviewed the general status of the project. The
construction manager reported that the three buildings
owned by dott will be demolished sometime during the

next 20 working days. The area surrounding them at the
north portion of the site also will be cleared and Auto
Jorld site work begun in this portion of the project,

‘he sheathing on the Auto sWorld dome is about 50% complete,
and concrete work is progeeding at both the interlor of

the IMA and on other concrete installations at the major
dome. Underground utility work is also in progress.
Overall, the conetruction manager reports the work is
presently on schedule.

i@ next made another review of the 12 points covered in
previous reports. A summary of the review 1s glven below:

1. Ihe final sits plan is now sxpected to be complate
oUuUt MAy i, « o2UL 18 presge ng
N ETtT BUYVey, the DPW issued the south road
geometrices, and thIf BT Or Fawings is ~

g t0 be raviewed

We briefly discusssd showl ents on the site
drawings and it wad recommended that, aI%hoi%% "
§§§:§§§§E§§EEEEZEEEEEZ in the 1agg§ description,

at consideration be given to show these
aments £ : e plan. S0 8

Gl & - - £ o Sudt
done the site plan on what is called a pin
registry system. So, to overlay easements on
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the site plan it would only be necessary to draw
the easements8 on a separate tracing and then
overlay them on the base plan., Thus, prints
could be obtained of the uncluttered site plan
showing easements only.

I emphasiza that this would be a valuable file
document which would allow easy reference to
information needed from time to time on easements
and their location.

Jork on the water line at the west boundary of
McDonald's dalry site along Nor 88 now been
nstallation o n

eg n on Fifth Avenue Saturday April 2,
ay 573). —

Apparently all design problems with changes in
elevations at the boundaries of the iMcDonald's
site have been cleared, and the architect/bngineer
is going to accommodate these, 1f at all posaible,
without the use of retaining structures,

The Michi an 3ell co returned to

T and is pressntly being revie
6 %ﬁeIr a%fofﬁﬁ?%. 7% 18 eﬁ%II*Expunted“tha%~

the phona work at the i;

The easement drawing was discussed abovs.

A decision has been reachad not to relocate the

~UonsUmers rower Pbles along North. .his decision
was“UEEﬁﬁEIEEf@ﬁ“tﬁfﬁfﬁﬁI%%"&f‘Eﬁ?‘bé§§fﬁﬁ“§ﬁa"ﬁill
be followed by a confirming document outlining the
cIty's position on such relocation.

rgg_gxnhiﬁﬁsi_ia_ngggggg;y restudying the site plan
and how the pole landsca wi pe degigned,.
yvyan pointed out that if these poles are to
..

P latety—Sa-presgent plangnareate, Lne

be well to locate the new poles in an optimum

ﬁEﬁﬁEF‘fﬁ"ﬁfBVIae the best parking lot arrangement.
It Is recommended that those involved meet and mesh
together their work so that a decislion can be made
by those in charge soon, This matter is still
important and resolution should be made guickly
so as to achleve the best visual potential possible
without delaying the job.

o
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6. Not discussed.
”______‘___’A

7. Not discussed,

8. Photos are still being takan on a regular basis,

9. The ana1§sis of tne sewer line inspection has been
made, and there ara_%gma_naxiainns to be made as the
result of the analysis, ’hese are presently being
reviewed by 350i.

10, Not discussed,
(——-—-—-———m———-——d‘

11, Mot discussead,
U

12. Rewiswad ynder other points above.

Ae next monitored the ourrent atatus of the PAST design
work from sheats ¥73 and #74, Tssue 2, dated March 31,
1963 (working day 573). At present the project is

meeting targets between early and late starts and finishes,
FASI documents are still expected to be complete by the
evening of April 1, 1983 (working day 575). It was

decided that the proposal time allowed would be revised
from 10 to 15 working days. This will require that Auto
world review and approve the contractore proposing on

the project concurrently with the DPW and compliance
review of the propoeals, In addition, there will have to
be tight meshing of the work with echeduled council
meeting. It is anticipated that the proposals will be
submitted to the Speciml Affairs Committee for thelr review
and approval the afternoon of ¥ay 23, 1983 (working

day 61C), +ihis will allow the council to authorize
contract execution at thelr evening meeting that night.
this procedure is being evaluated carefully since it

doses push every action back to the latest posgible time

vo meet the #ay 23, 1983 p.m., date of the council meeting.

We naxt reviewed key PASI dates that were tabulated and
distributed in a memo from the DCD to various parties ~

concarned, hese dates were confirmed, and 1t is the
concensus that we will adhere as closesly as possible

to the network model shown on sheets #73 and #73

Issus 2, dated March 31, 1983 (working day 573). T
shall have this network model drafted with the revised
logic and durations as determined in our session today.

General

#rs Vyvyan will prepare an agenda for the next seesion
and dietribute it to those involved,

Ralph J. Stephenson, P.E.
RJSisps
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Sub ject: Monitoring Report #155

City of Flint Improvement Progream
Flint, Michigan

Project: 8314

Date

of Monitoring: April 15, 1983 (working day 584)

Actions taken:

-

-

Auto

Monitored Auto World PASI work
Briefly inspected Auto World site

Continued discussions re Buick City program and prepared
network model of early work

World Project - number of working days to grand opening - 311

We firat reviewed the 12 points covered in previous reports.
A brief summary is given below:

1.

T?ero is no authentic word on the current status of the
FequIred T5.In ihe & e
u

8 In the architect/engineer 8 hands, and they
are presently working on the site document. We presently

anticipate that the site plan will be completed about
F&y 1, 1983 as reported In previous monitoring reports.
g§§§§!§§§;§:§e conTirmed

The Consumers Power Commercial Division Q estion:

About TthE® locatione of u y service w hin the Herotosd

)y will follow this matier dire VW e arehitecté
éngineer carefully review the east end condition. Thare
s _some concern that there may be @ inter rence bet-
m booths 8 Amwrto—wrrdd—mrd -
exits. Since there will be congiderable serviee trit?§§;
using the south ve, g&rt cularly in the summer, these

could exist some poten raifflc provlems.

It was again suggested we consider preparing a separate ““'[
eagement drawing, and this will be discuassed with SSCE W
by DCD.

There was a brief discussion sabout progress on possible
required dredging of the Hamilton Dam area. No word is Ao~
yet avallable on this matter, and I recommended we

attempt to clarify what requirements might be imposed

so that any disruption to work in the Auto World area

for the next year and a half can be avolded. The Depart-

ment of Parks and Recreation is presently following the
provlem, and we should continue to address the matter in

the future Auto World meetings.
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75%
2. Work on the water line at the west boundary of McDonald"s  so~plh,
dairy has been started and is moving well.
3. The Michigan Bell Telephone contract is still at ¥ichigan
Bell, &nd INere 18 no word as to when it will be returned. 4., ¢

It is still important that phone work at the intersection ——

of North and Fourth be installed by May 1, 1983 (working
day 5950. There were no representatives of the phone
company at our meeting, but Mr. Vyvyan will follow thisa
matter to insure that the wB?E’ﬁIﬁz be installeéd pPromptly.

L, The easement drawing was discussed above.

5. There was no major discussion on installation of Con- S/efp s

SUNUIY POWEr WOrK on ihe sité. AppArently the Consumers

Power contract has not yet been executed, but it is ex- nnf
pected that costs for the work will be availeble in about ‘f:;?*"

three weeks. This should then allow final negotiations 7
and contract execution to be accomplished and work to
begin as planned in our nstwork model for PASI work.

Mr. Vyvyan sald it would be wise to concentrate on exe- _
cutien of tﬁ"‘CE”EﬂE‘rs ﬂower Contract along with a

installs gequer , . F Congunbrs
end of Fifth early.
permit as much work as possible to be done
on Fifth in the event demolition of the bulldinge bet-
ween North and Saginaw are delayed for any reason.
This will be an ongoing discussion between DPW and

Consumers Power Company.

porris

s

MF 4‘.&

6. The sewer line inspection is complete and recommend- aa

0"“‘9"'"

ations have been made. 0 4lry—tha

Unlisted points have either been resolved or were not discussed
at thie session. We shall gradually delete each of the items
in the original list of 12 and as they are resolved they will
be removed from the list.

We next monitored PASI work progress on network model Issue #2
dated March 21, 19%3 (working day 573) sheets #73 and #74.
These have been drafted and dated, However, some revisions
are yet to be nmade, and the revised networks will be mvail-
able shortly.

There still is work to be done on preparastion of the pudblic
ares site improvament contract documents, The work remeining
is primarily in specifications. Drawn

ings are nearly compi@te-
and some material has already been sent to Auto World for
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their review and approval. We are etill holding a target stert
of the proposal period on April 25,1983 (working day 590).
To meet this date, however, it is going to be esgential that
1 RE0eE O AUTO WOYld, . OF “hels SRR 3 axped
thetr réview and approval of the CR's. This request will be
made by DCD in conjunction wilth the DPW. It is still expected
that counecil will authorize PASI contract execution on kay 23,
1983 (working day 610) and that mobilization and move on the
site will begin May 31, 1983 (working day 615). It is .
important that we maintain these target dates, although we have
lost some time due to various problems over the par &4i,

three weeks.
¥r. Vyvyan and 1 made a brief visual inspection of the projecti:l

Work is continuing on the dome sheathing and skylight curbs
are being erected. No further information was availebie at

this session.

Bulck City

At this seseion we prepared a preliminary network model for
early work up through HUD relessing funds. Thils plan model
is shown on sheet #75, Issue #1, dated April 15, 1983 (work-
ing day 584). The goal was to establish some major mile-
gstones on the total project to see how they compared with
required dates set in early discussion with GM and HUD.

Our discussions centered primarlly around the content of the
Buiock City master site plan and the filing of the legally
binding commitment (LBCg required to relesse funds. The
amounnt of time required in this early network model, ac-
cording to the current information available, was excessive
in respect to desired targets. Therefore, the DCD is pre-
sently studying the network model to see where time savings
can be made,

It is essential that certain target dates be met since the
overall program has a firm completion date that must be adhered
to. Presently, work is in progress on preparation cf the master
plan, The DFW wlll begin their engineering analysis of roads
and utilities once EDA authorizes the city to submit a full
applications DCD will, at thet time, write DPW & work order

and engineering studies can proceed.
engineering studies will not restrain
site plan adequate to write the LEC.
the current snalysis being made,

It may be that these
completion of & master
This matter is part of
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Concurrently with EDA authorigation HUD will send the city of
Flint a grant agreement which ie to be executed by April 26,
1983 (working day 591). At this point the clty of Flint and
GMC will jointly prepare a legally binding commitment draft.
This draft will be approved by GMC, HUD and other reviewing
agencies after which the final draft will be prepared, exe=-
cuted, and sent to HUD for release of funds.

The network model prepared at today's sesslon was given to the
DCD for ongoing review, and we thall continue our analysis of
the project at the next session.

From the preliminary planning of the Job, it appears that the
entire program is on a very ggggg timetable. Therefore, I
strongly recommerd. we plan the work tc be done, particularly
by the city, in detail over the next few sassions so & proper
roadmap is obtalned to carry out the project. Close coopera-
tion with GMC is essential, and it appears presently that the
project has such support, and is being given a high priority
by all concerned.

General

Mr. Vyvyan has prepared an agenda of the next session and has
distributed 1t to all concerned. It appears that a major
part of our next meeting should be concentirated on further
planning of the Bulck City project since it will be essential
to move this project rapidly through the city departments to
assure meeting target dates required by all parties involved.

Ralph J. Stephenson, P.E.

RJS 1gmy
To: Mr. Ray Vyvyan
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City of Flint Improvement Program
Flint, Michigan

Project: 83114

Date of Monitorings Way 6, 1983 (working day 599)

Actions taken:

- Monitored progress on Auto World PASI work

- Continued planning Buick City project
Auto World project - number of working days to grand opening - 296

PASI contract documents have been issued with proposals due
May 12, 1983 (working day 603). Once ‘proposals are in, the
list of proposing contractors will be forwarded to Auto

World for their review and approval. The intent is to seek
council authorization for contragt execution at thé coauncll

meeting on #ay 23, 1983 (working day 610). Presently we
aFé holding to this schedule. buhat GOt A bt

~
Preparation of the Harrison Street bridge contract documents
is current}y in work. These were due toghave been comfleted
for initial reviews no later than April 26, 1983 (working
day 591). However, there have been some delays. The
present plan is to recapture as much of this lost time
as possible, and to still get work imto the field by
August 1, 1983 (working day 658).

Property acquisition is moving relatively well, and it is
anticipated that most of the target dates for vacation
and demolition of required properties can be met. The
improvement work along Fifth Avenue is presently expected
to be done in two sections - east and west - starting

at the east end of the right of way. Negotiations with
Consumers Power are to take into account the early work
concentration at the Cole end of the route.

#e next reviewed the 12 pointas covered in previous reports,
These have now been reduced to only a few remaining

items of work still outstanding. A brief summary is given
below:


mailto:J~.gntr@,'r.t.J~""7~~.:;on~a:::..:..--=~r

Ravru J. STePHENSON, P, K., P.C.

Monit Oring Report ,fl_sé OONSULTING HNGINEER

City
Page

1.

6.

of Flint Improvement Program
two

The final site not been re ared, and
there is still some question abou es

6Y the BOuUth access road to the riverfront park.
Epparently the Auto world group has now approved

the use of a cul-de-sac at the west end of the

south road., The contract documents now issued

and being proposed upon have shown the south road

as was previously agreed upon, stralght through

to North Avenue. There are still some final
internal city discussions to be held on this matter,
and these will be donducted in the very near future.

Apparently the west boundary line for MeDonald's
"'EE'TIHEII? dacided upon and I%s IBca 1on sef.

on of the live theater area a

. However, mﬁ‘s—mrv’curmuy
affect PAST work. There has been no further movement

on preparation of a separate easement drawing.
Again, I strongly recommend that thise drawing be
prepared.,

Work on the water line at the west boundary of {, i 14;-§
McDonald's dairy is now about 95% complete, and
is being brought to completion.

Maz
Michigan Bell Telephone work at the lntersection of
North and Fourth has been installed. .

The Consumers Power contract has notﬁ%ggwggﬂp

Texgrured, Tior are costs for the work vet W
fo DCD and _the Clty of FIint. There apparently A
hd&s been informal agreement by Consumers Power . ¥
that they will concentrate on work at the James &
Cole end of Fifth Avenue so 2s to allow early
widening to start on the Fifth Avenue improvements é§L“£;"‘
as noted abovsa.

Sewar line inspections and recommendations are complete
and the City of Flint is now free of obligations
in respect to this. I suggested to the group
that Auto World be regquested to sign off on their
official acceptance of the sewers.

Buick City

We first monitored the project against the network model
on sheet #90 Iseue Flduted April I =

584). At present, the master te an is ing

prepared by the DCD but to go any further they will need
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additional data from 3uick. Information required includes:

4 - Details of the Leith industrial intersection

€ - Internal traffic patterns sast of North Street

2 - Project landscaping plans

# - Agreement for land conveyances sy
- <
-~

£
» - Conmstruction plang for gndustrialacorridors

C - Detailed scheduleg for construction of Buick igipr ovements

The DCD and DPW are working with RBuick to obtain this
information.

The DPw 1s alseo identifying the right of ways and starting
their surveying work preliminary to preparation of the -
PEST contracy documeniB., NO WOrKk order has been lssued

;g:gﬁe:gzﬂjbszzei; but thie schedule should be forthcoming
on., Jeanwhile, the UDA ant agre t yet

been sent to the cit UD, The EDA has authorize
the ¢ity of Flint, however, to &ubmIT @ Tull &pplication,
ind this is presently being prepared by the DCJ. ~

T

de_made 8 further evaluation of the steps to obtaining
a relea nds by AUD, but no ma,jor changes were
made to the network model at this session since there

was not adequate information as to whether or not
reductions in time could be made on each of the activitles.

After evaluating the project against the network model

we continued preparing network plans for land acquisition,
and for preparation of PASI (public area site improvement)
contract documents for the DA package., Land acguisition
work was broken into two majg§ parts - those where the

Teand aequimttion offey was refused and the other where
rtie—tamd—acquiettionr OTTer was accepted. IAnRd @éguiBition
C " - ; ” - oo - a

. 18Rd acquisition commissionser. Where owners' refuse

the offer to purchase, the commissioner will rule on the
amount to be pald, and then escrow funds will be deposited
for those properties to be scquired. Thus, acquisition
can proceed while final negotiations regarding price
are conducted,

At the present time, Egg_ﬁﬁlaaﬁinn_ni_anngigggg_;%w
being made. ieanwhile, preparation of the diagnostic
r

on _survey mus lone concurrently, The
ppralsers mus e selected and the survey completed
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concurrent with processi of the lega bindi
commitment so téf{ when ggé fundg are released, offers
_can be made immediately. -

sty

It appears it will probably take between 147 and 177
‘WMMN@

po nt where most of the pr ope ties capn be in hand, vacated,

evaluate this plan and ‘time period in subsequent sessions
to insure that it meets the requirements of the project.

contract JoSuments must be beepared for w_gg}_;e
and distinct programs. These include:

- ED ackage i

Hamilton widening / '
- Leith widening (with land acquisition) =<
- Stewart widening (with land acquisition) 3 .

- UDAG phase #l
s e —
- 66", 72", and 78" storm sewer in Tndustrial 4

- Removal of existing streest pavement §

- Removal of existing trees ¥

- Rough grading §5~

- 12" water main in Industrial ¥ Ce- Aorn weed/

- iichlgan Bell and Consumers Power demolition and
installation Creparat)

- 36" gtorm sewer in Dartmouth v
)
~ MDOT package
V—\-—-—'—“—-—-—-_/

- Broadway/Stever one way couplet (with land acquisition) ¢

- North Street widening {with land acquisition) 7
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- Phase #2 package
S N T

- Resurfacing Baker §
- Two cul-de-sacs g

- Consumers Power and ¥ichigan Bell Telephone demolition
and installation (Fcparob pamy)

- landscaping work # 7 (G- Ace cae?)

- O« M-d’s‘l‘c--:v - Cr"’"‘k "J’."‘)

- Rough grading “‘°

- Slrmsd TPuprate 7°
There is a great deal of design work to be done and preparation
of contract documents could become very critical. As EEese ~
documents are prepared we have assumed there will be ongoing
reviews by Bulck, EDA, and DCD. Our present assumption also
takes into account that the draw
will be adequate for base proposals. However, to imsue
them in timely fashlion it may be necessary to late add
details on the Leith and Stewart widenings subsequent

¢ the Ju ssue of the drawings for proposals.

————

The Hamilton widening surveys will be initiated immedistely

f5Ilowed Dy the ﬂeifﬁ surveys and then the Stewart surveys.

Drawings will Tollow In succession. A&n evaluation is being

made presently to determine the manpower requirements

to fully staff the project within the times assigned

in our preliminary diagram. To continue work o

contpact documents it will be necessary for Buick to

Provide the Lelth ind 8, These are being
g8embled now by Bulck and should be available shortly.

Overall, it appears Qngi_zg%_§%§_§rant contract documents
ghould be completed, adequate To solicit proposals, 158
worki days after initiation of the Hamilton survey.
?oIIow%ng receipt of proposals and council authorization,
the contract will be executed, the DFW¥ will issue a notice

to proceed, and the contractor should bz able to move
on to the site and begin his work for the EDA package.

ave will continue our for the other
I gages at our next gession, and will also make

an ongoling review of the funding and land acquisition
program. In addition, we should check exhaustively and
continuously the laundry 1ist scope of work which we
mave begun to prepare and shown on sheet #90 at the left
hand side ol the arawing., 1 shall start dralting these
diagrams into final form but shall hold calculating

and dating of the diagrams until further information
is available, presumably from our next planning session.
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It should be noted that the network models for Buick City
have been numbered from drawing #90 and continuing through
drawing #93. We will continue all network modsling

sheet numbers on up from the Bulck ity drawing #93,
General

Mr. Vyvyan and I discussed the agenda for our next session
and ¥Mr. Vyvyan will prepare and distribute it to those
concerned.

Ralph J. Stephenson, FP.E.
RJISigps

Tos Mr. Ray Vyvyan
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Subjeoct: Monitoring Report #157
City of Flint Improvement Program

Flint, «ichigan

Projecty 83114
Date of Monitoring: May 27, 1983 (working day 614)
Actions taken:

-~ Monitored progress of Auto World PASI work

~ Continued work on storage and retrieval of network model
information

- Monitored Buick City project

]

Continued planning work on Buick City

Ayto World project - number of working days to grand
opening - 281

PASI proposals have been recelved, analywzed, and the city staff

ig,nnn,gxggg ng a4 contract., Shortly The DPW wil g8Ue
notice to proceed with this work. aActive Iield work

on- PAST work was scheduled to begin no later than

Jung 7 wWorking day 6207, art of wor 1l be

very close to thls date., Contract documents for the

Harrison Street bridge have been delayed silghtly but

wll]l be lssued soon. Onceé the Harrison Street bridge

dstumente are iesued Auto World will review these,

concurrently with preparation and submission of proposals

by contrastors, It is anticipated that a good share

of the current lag can be recaptured and, in fact, present

plans are to begin work on the Harrison Street bridge

no later than July 11, 1983 (working day 643). Currently

thie appears to be a feasible target to meet.

Property acquisition ls continuing to move well, and there
Is 8 possivility that the progresst0U d&te will enable

the entire Harrieson-Saginaw bypase to be bullt in 1983
rather than having to complete the connecting segment in
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1984. As with property acquisition in all projects it
should continue to be monitored closely and the same

careful attention that has been given in the past,
continued over the next few weeks.

we next reviewed the original points covered in previous
reports, and further reduced the number of outetanding
items. A brief summary is given below:

The final resolution

ow the property at the west half «6f the #éite
is to be used has not been determined, 7The situation
is not at present restraining any PASI operations,
but it is potentially of concern to location of
internal gas service for Auto World. In our
discussions of gas service, it was mentioned by
the Consumers Power rapresentative that we
should watch carefully the layout of site work
in relation to the regulator stations. There is
& regulator station located near the south accese
Toad CUI=06~-8uc, DUC UNBreé does not appear to
bé any majo ng site

wQrk %Sere w ator,

2. Work on the water line at the west boundary of
#McDonald's is now complete,

5. The Consumers Powe ontract w e _gent.to Jacksaon,
Michigan next week and approval is expected in the

Ne———

2ar rTuwure, there were some miscellaneous disgcussions
about the type of light fixtures to go on Pifth
Avenue and "abou Underground power seryice

Semtbe———————

48 opposed to overhead. Decisions were made but
they are to be confirmed and communicated officially.
It wag also declided that no metal light poles are

to be used for new light fixtures; probably precast
poles or fiberglass poles will be used,

l. The final site plan has still not been prepared,
and Theré 1s no current word on when a full, final
g%zg:gg%ggggjﬁiII EE:Eiiifib;e,

&

t 8till the intent of Co kg Power to
Iﬁvégentr%%a“ﬁarly work o e east end of Fifth

Avenus to allow for an eerly start of PASI WOPK™

at _that locatlion. Since tRIE I8 the current program
1t would be wigse to expedite execution of the
Consumers Power contract so no delays will be
experienced in starting work in Fifth Avenue.
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Data storage and retrieval system for network model

Mr. Vyvyan and I reviewed the sequence of renumbering our
" network modeles beginning from the first model prepared,
sheet #1 Tssue P-~1, dated August 29, 1975. It was agreed
that these sheets would be numbered in ascending order

of the first iegsue date shown in the issue record box

and next in ascending order of present sheet numbers.

The need is tc¢ renumber present work models so as to
provide a consistent and usable retrieval systenm.

Most of the original numbers were assigned in somewhat
random sequence within sets of networks. We are now
seein? a need to provide a more cohesive system of
identification for the entire package of more than 100
separate documents,

In our work today, we renumbered 75 of the sheets, and

I shall proceed to put these into the data retrieval
system in the very near future. We will add an additlional
identifier to the file for each drawing indicating what
project the network model was for. This will be a three
letter code so that we can always ldentify the sheets

that belong to any gliven project,

Mr. Vyvyan will identify those networks that T did not

have in my master print set, and forward these additional
sheets to me in the near future.

Buick City

grant agresment., ough work has been done on the master
e plan so that g ¢ 2 R 8 an. : r the
: : , Starting June 1, 1983
y 616) intensive discussions wll)l be hald with
the Buick Division, CMC, DCD, DPW, and members of the city
administration. It is the intent that with one week of

intensive attention the legally b (1.3C)
can be comgleted and approved by all parties involved.

This documen 111 then be final drafted, any additional
work completed, and the finished product submitted to

HUD on June go, 1983 (working day 637). HUD is expected
to review and commeéht immediately after which the LBC

will be executed by GMC and the City of Flint, with
Hg%;zﬁzegg%gg tThe ¥unas by Ju%i zgi gggg (working day 627).
ihis will Iree up monies so that ofier o purchase can

be made on the real estate.
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At present, appralsals sre being made for phase i#] work

and are expected to be completed by June 273, 83
(working 7day 632). A review of these should take about
10 working days which brings the completion of appraisal

work ready to make offers to July 8, 1983 (working

day 642), our Surrently early finlsh target. Arter
appralisals have N been relesased,
and offers to purchase made, property acquisition will
proceed immediately. The revised durations for compression
of time to prepare the legally binding commitment are shown
on shest 90, Tssue #3, dated <ay 27, 1983 (working day 614).
The elements which we dlagrammed today will be zdded to the
network model and kept current as we continue work on the
project.

1g_édﬁixinnmiﬂ*ih£_22§§ﬁrgl langd acquigition previously
shown we also have identlIfled acquis]tion ofhghe properties
neceseary for the ste~art street improvementis. ThHiS WOTK
is extensive enough (25 propertieg) so that new proposals
for the appralsal work are to be received. It is expected
that the appraisal work will be completsd by August 12,
1983 (work ay and that oIffers to pur an

be made at that time, It appears that with this plan we
should be able to h&éive the properties acquired in time for
start of construction work on the various elements of the
program,

the miscellaneous parcels needed for the Lelth Street
widenIng to North Street will be gcquired with the lgikisl

Tand acquisition program,

ntra ocuments presently Ln_gg;% are for.the iHamilion
4%§ZEEEE£§%§§E§§§§33. It is expected that these will be
completed by August 17, 1983 (working day 67C) after which
they will be processed and bid, rleld work will start
sometime late this year. .he leith and Stewart contraect
documents will follow and will De completad abdul
J, : I0, 1983 (working day ?%0). This is a revision
to the original loglc in whic e plan was to have the
contract documents prepared for Hamilton, Leith, and
Stewart, then issue them in one package, Now Hamilton
will be a separate package from the Leith-Stewart package.

ihere does not appear to be any major problem with
this method.

It will be essential as the project document packages

are prepared and %Q_ihﬁ_mﬂEIﬂn_aiia.nlan_;%_ggggégﬁpd.
to gontinue to acquire information from Bulck and
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from Ceneral iotors. 4 very close interaction between
the parties is essential for succase in this project
since there is a mutuzl need for information that must

be fulfilled in all phases of the work., e are presently

working closely with General /otors and particularly the
Buliek Division to insure that this flow gf information

is properly maintained.

Mr. Ursuy has assembled a schedule for implementation
which identified major milestone dates throughout the
project, Thie is to be used as a master guide in
carrying out the work for the entire project, e revised
those dates affected by our planning today and {ir. Ursuy
will have the master gulde revised and issued in fin=l
form to all those working on the program. It should be
of great help to the entire project team.

dleanwhile, we will continue our planning work within

the target framework of the guidelines. In addition,

we will use the network model in each of our sessions

to monitor progrees of the job., This program is a very
critical project, and 1t 1s imperative that very careful
monitoring attention be given to every phase of the
operation.

In our next session we will continue planning preparation :ké;
of contract documente, land acquisition and begin the
congstruction plan of work. It will be necsgsary to closely
interface the construction pI&ns of Bulck and potential

Supplier | W@hum 1t would ve
of great hélp to have & general idea of the scope and

schedule for the Buick City improvements, Again, the
participation of Bulck and GiC personnel is needad and
will be important to the Buccess of the project.
.urnaround times for decisions must be kept as sho
HOSEBLIDLa 1S nee :.": TLEs %
pressntly a requirement of the job,

rt as

e jaten AR 2]

T shall continue to draft the rough network model into

final form. These will Dbe issued as they are prepared.
Gensral

fr. Vyvyan will prepare the agenda and i1ssue it to those
concerned.,

R#1pn J, Stephenson, P.E,
RJSiseps

T01  Mr. Re Vyvyan



.-ﬂw( .

e

RaLryE J. STepERENSON, P. E, P.C.

CoNsUITING ENGINEER
June 13, 1983

Subject: Monitering Report #158

City of Flint Improvement Program

Flint, Michigan
Project: 83114
Date of Monitoring: June 9, 1983 (working day 622)
Actions takens

- Monitored progress of Auto World PASI work

- Inspected Auto World site, overflow parking site, and
Bulck City site

~ Monitared Bulck City projeet and reviewed overall plan
of operations

Auto world pgggect - number of working days to grand
opening -

The PASI contract is presently being reviewed by purchasing
and contract compliance, and it 1le expected the agreemen

] exsouted sometime early next week. Thig give®

a lag of Epproximetely 10 working daye in the issuance

of the notice to proceed. However, it is anticipated

that the contractor will mobilize and move on the site
immediately after the notiT® To procest¥nd about five

orki daye o uld be picked up immediately.
Ag §T§§§ﬁ$ '1K§§ Eag gees not appe55'76”5523V§?I?‘E§F%§ua

¥ ’
proyided the notice to proceed is issued next week.

Contract documents for Harriso et D ge.work-have
b&En leeyed and the prebid conlerence wasg held June 8,

503 (working day 621). o5ids are due on the project

e L5 83 (working day 627). In the Issue #3 network
model dated gpril 14, 1983 (working day 583) bids were
shown due no later than the evening of June 9, 1983
(working day 623). Therefore, the projected lag is about
five working days. However, the present Intent Is to
Start cdhsgruofion work by July 6, 1983 (working day 640)
which will be about 18 worKing days ahead of the current
target in the Issue #3 network model dated April 14, 1983
(warking day 583). rfhis Issue #3 target wae August 1,

1983 (working day 658). The compression will be in the
review of proposals, council authorigzation, and sxecution
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of the contract. In addition, mobilization and move on
slte probably will not require the ten days allocated

in the network model, “hus, we should be able to complete
narrison Street bridge rehabilitation this year.

At thie session there was no up to date information on

Dy ohel™ ';“W wever, O 4l BCUuBsions . _appears
AL ere 18 gtill an excellent chance at the acquisition

A be substiantiall B £ <Xzl ariarted m =Y

Ffopori8. .his should not materially delay any of the

planned PASI work,

L3 &2

There is s potential problem at the GRI building, which

is at the extreme southerly end of tFHe area Detween Sagirew
and North and just east of the Italian Gardens .

K siructural bridge frames into the GRI structure and spans
open alley below., Tt im possible that a gupport frame
of some type might be needed to carry the sast side of this
Thead structure, angcy Jur e
matter and check to determine what is needed, Tt could
be serious since demolition of the GRT btullding will be
important to constructing the Harrison-Daginaw bypass,

Mr. Foreamark of Darin & Armstrong provided the oup with
A B8Ite plaAn BHOWINg on_on the site,
7é ehall K8ep this site plan up to date €0 a8 to identify

the propertiies remaini to be removed. MNr. Foresmark
sald that D 2 A would like to complete hls site utilities
as quickly as possible, and there were some dlscussions
about how the closing of North Street could be expedited.
This is a complex problem and will be addressed more fully
in subsequent sessions,

We next made a brief review of the points covered in
previous reports and reduced the number of outstanding
items to two., A brief summary is given belows

1. A final site able d no
current word is on hand as to when a complete
uraEwitg will be provided. During our inspection
oI The BItE, 1T could DY Been that there are some

differentials be

glevation tween the final grade
st—tTE—Trorth—or The Nolonald BTTe BAd The exIstIng

grade on Ege MeDonald property. This 1s also
true a @ west boundary. Since thére hs® been
n n in the PAST wark to resolve this
difference of elevation and to provide =a
transition, 1t would be well for Auto World to

examine the condition of that boundary and declde
how the detall for the transition is to be bullt.
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S5 3%gLJ22%&3gg%§T%9ﬂgn_snn:nan1_1a;ngx_hank_ILQm_iggggea,
8 yet, an ere is no current word on when they

- Will be able to start work on electrical demolition
and new installation on Fifth Avenue particularly
at the east end. There was no current word either
on formalizing the deecision to install underground

up thi A pPEATENCS Y NOrTH 7Y : r1auualaul-‘; 3
ETALIAGIOn CUret n p ace orimarily overhead
RGN p.- under consideration
TT'TErioua partiea.

In our discussion of the work remaining within the property
line of Auto World, it was identified that there are still
a few items of work to be done. 1 suggested to Nancy
Jurklewlcz that a numbered list be prepared and given to
thoge concerned, identlfying each of the several items
renaining, This will then permit us to use the list

as a check document to determine what remains to be
accomplished, It also will list, in one document, the

work left so that there can be no misunderstanding about
what the city is to do to fulfill its obligation within
the boundary lines. In addition, all utility work, the
regsponaibility of Consumers Power or ichigan Bell, should
be ldentified and labsled as Consumers Power or Vichlgen
7ell work to be done.

We next had a brief discussion about the impact of strikes
on the project. It does not appear presently that PAST
work will be impacted by work stoppages since heavy
construction agreements in Flint are pretty well in place,
However, there currently is a strike of cement finishers
which has brought to & half most concrete work within the
Auto World project. In addition, there are possibllitiss
that other trades including the masons, insulators, and
perhaps carpenters could possibly Zo oW strive Izter this
summer, —TNEre—is no authentie word on the possibility of
such strikes but the situation should be watched carefully
for indications as to whether additional work stoppages
can be expacted. Hr., Foresmerk sald that he would forward
to Mrs. Jurkisewlcz a list of all local construction contract
expiration dates for her flles.

vie briefly discuseed the Consumers Power gas regulator
stations, and at present 1t does not appear there will be
any interference between the regulator station at the

L

Ao
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south 8nd the south access road. ''he south zccess road
is currently desligned and installation will proceed as
outlined in previous discussions,

there is pressntly planned, installation of an overflow

P This overflow parking 15 proposed fEF‘TEﬁF"Efbcka
pregencly heavily wooded and in some placed used for the
dumping of spoll and excavation. Apparentlx it is desired
to have the lot in operation by July 1, 1984 (working

day 893). As of today, no parking deskgn work has been
done for this property, and 1t will be essential if
construction is to proceed within a comfortable and somewhat
predictable time period that design be released sometime
very soon. Although some underground utility work can
proceed in the winter time generally a large amount of

the grading, paving, and finlish work will have to be done
in warm weather for it to be installed a2ffectively and
economically, Since it does not appear that work on the
lot can begin this fall it probably will be necessary

to construct it next spring.

ine lot could prove to be & rather complex installation

otz proved parcel of 1and With paving
5'?ﬁ$1£ﬂ][g:;nﬁg=. purrering, and g {ad antrances and
Qxazg. 'Mus, the need lor early attention to its deslgn
and to initiation of contrzct document preparation should

be presently a high priority item. 7Tt appears that this

parking improvement would bs financed by a grant and the
avard is not expected until carly fctobsr, 1983 or perhaps

ali ghtly earlier, If possible, it would he wise to initiate
the design prior to grant issuance,

suleck Clty
Currently we are monltoring the project against the

Issue network model, dated May 27, 1933 (working
day"EIﬁE Coples of the network modal have been provided
to the project team.

fhe ¢lty snd General lotors met recently to assemble thelir
work on the legally binding commitment (LBC). This work

is now in pfBgF5E§;EFET?%E??E?IEW"WYTE‘EBEEenting period
about to start. 7Tt is still the intent % t e 130

to HUD in time 10 ge ar g o nds for land acquisition
“ork on contraci documenis for street widening 1s proceading

W 1a i on owlies ONIracsy docunents cuxr@n VY E8)
NG W g LG ana Stewart purveys being made. n
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addition, there has be one o
reparation of the S “his work

8 currently meeting targets between early and late starts

and finishes. iHowevsr, 1t ie a large amount of work and

is going to be followsd carefully to insure that the documents
are prepared and issued in accordance with our sarget dates.

Ag part of our work today, we ldentified the additional
contract document and desi ackages that are to be issued.
Ynately 13 0F these.

THere are approximately 0 Tney are as follows:

én a small amount of work

/e 1, damilton widening

7 2+ Lelth widening (with land acquisition)

? 3. Stiewart widening (with land acquisition)

§ 4, Storm sewer and water main installation in Tndustrial
anq Dartmouth

7 5. Hemoval of 2xisting street pavement, trees, and rough
grading in phase #1 work

4 6, ©Broadway/Stever one way couplet with land scquisition
(provide drawings to State D07 only)

7 7. North Street widening with land acquisition (provide
design drawings to State *DOT only)

/ 8, PResurface 3aker and install two cul-de-gacs in the
phase #2 area

+ 9, All landscaping work for the project

Z 10, Rough grading and strest removal for phase #2

7 11. wichigen #ell and Consumers Fower demolition and
installation work for phase i1

~ }2. Consumers Power and iichigan Jell Telephone work for
phase 72

Jo 13. Huilding demolition work as required in the various
areas hy land acquisition needs

In our discussions with the project team, 1t was again
emphagized how important it is for the city to work
closely with Buick and General Totors to convey
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information of mutual concern back and forth. Items
identifled as presently needed by the city fzo@ Buick
end GG DIRIUOSd The Tollowling:

—

1. Lloading and receiving dock layouts along Industrial

2. Zntrances and exits to parking lote proposed by Bulek

3. Geometrlecs of the cul-de-sac in Industrisl at the south end
4, All landsceping plans for the project

5. Review and comment on the geometries of the
Leith/Tndustrial intersection where an S curve
is to be ueged for future traffic movement,

6., Review of utility locations in Tndusirial relative
to loading dock structures.

7+ Full information on the degign snd configuration
expected for Baker itreet

Tn additlon, we discussed at some length the need for
additional information about the total area and how it
ITToTunttion, Thif Drojeet Consisting ol & pnEse 1
4T pnuse 72 Blong with several other reld%8d Drograms
austToONtinually be “hought of as a functienally singuler
unit, Ihis 1s due to the complex n&Ture of the movement
OT raw materials into the phase #¥2 area and movemant
of finished products out from the phase #2 area to the
plant, ‘here is a need for well thought out traffic
plamingmm‘mmmda
ought in and finish
products taken out are available above grade, at grade,
and beliow grade by means of sutomatic or manual
conveyances, Undoubtedly, much caraeful thought has gone
into this matter by those involved, and it is now gaing
to be essentlial that Ceneral viotors share w
planner® of GThe “EoEdI“"‘ojacf—cnair‘?’"ﬁ?I“ﬁEI‘Iﬁtent for
Tﬁﬁ“ﬁf@é‘”‘ﬁr"cgﬁﬁsng“was 2t our meeting and will
PEVIOW this matter to determine if there im additional
infornation available that would help us develop our master
site plan for Buick City.

It waes suggested that BDuick, Goneral ‘otors, and the
city of Flint assign a BIte plan deaig% group to work
togother 80 that %he optimum design potentihl is reallzed
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from the planning fir thls very important and unique
projecet, 7Thie would tend to improve the probability
of attaining the most effective plan possible,

So far as land acquisitiaz is concarnad. appralgals are

present the phage
T 8 target date 0
'ﬁi : > day 647).

n our project, and every of
ie belng made to achieve it. e shall continue to monitor
the full project carefully paying special attentlon to
preparation of contract documents for the remaining design
packages, Tn addition, we shall continue to monitor

land a¢quisition and the flow of information between the
city, Bulck, and General sotars.

General

Mr. Vyvyan will prepare the agende for our next session
and distribute 1%t Lo those concerned,

Ralph J. Stephenson, F.:Z.

RJ3i18ps
“os  sir. Ray Vyvyan
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Subject: Monitoring Report #159
City of (Flint Improvement Program
Flint, Michigan

Project: 83,14

Date of Monitoring: June 24, 1983 (working day 633)

Actions taken:
-~ Monitored progress of Auto World PASI work

- Inspected MTA facility

- Monltored Bulck City project and continued preparing
network models

Auto World project - number of working days to grand opening -
The PASI contract has been executed and a notice to
Ts to bé 1smGed tmmEaTavtely. THIF sSnould Ifisure TIe?d

r of days. Harrison Street
bridge bids are still under review, and council has not
{at authorized the execution of the contract. However,

t+ is still intended to begin construction work on the
Harrison Street bridge by August 1, 1983 (working

day 658). This will require careful and immediate
attention 2o as to get proposals before the council

on time. It is critical that the Harrison Street
bridge work begin soon so it can be completed this year.
A split construction season on work of this type would

ult and probably Would push work, important

to Auto World, too close to the opening date for
proper timing. ‘

Property acquisition is moving very well, and it
praaen?{y appears That mowt—vovftho tETEETS shown in
our network model Issue #3 dated April 14, 1983
(working day 583) will be met. However, there can

be no letup in the acquisition process since it i= the
plan to complete as much conatruction work, possibly
gll of the PASI installation, this year and to have no
carryover into 1984,

roblem at the GRI bullding with maints Ng
structural frame supported by a bearing wall =
east end 18 being resolved, and all involved are aware
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of the problem and are working on a resolution to it.
It 1s oritical to prompt construction of the bypass
route from Harrison to Saginaw.

The Greyhoupnd B

comple remode of the MTA ¢. MNP, Vyvyan
and I Inspected this project, and it seems to be
moving well, although there is concrete work to do
by the cement finlshers who are currently on strike.
There 18 Mo current authentic word on when the new
facility will be ready for Greyhound so that they
can make the move and the present terminal can be
demolished.

Overall, it 1s planned that by m Zue
propertiss with the exception of Grevhound car
Tﬁﬁéﬁea ngﬁ the Auto World site and the nrca
¢leared. The target for the Greyhound move 18
Teptember 30, 1983 (working day 701); although, as
noted UBOVe,; thts—date cannot be fixed with certainty
at this time.

Funding for the overflow ark la expected

avalilable avout eg ember working day 68l1).
struction o Ng area is very
important; and if it is to be a fully improved aresa
avallable the opening of Aﬁ%ﬁ“ﬂS?%H‘I“EEEEEE!’thnt
dareiul, 'i%% Tal a%%on%fen Pe given 1t now to insure

that oonatruction atartas at the earliest possible time.
The planned lot is to be very large and if 1t 1s to be
paved, fenced, lighted, and drained then there is
considerable design work that must preceed conatruction.
Since construction of parking lots of this type is a
seasonal operation, the fleld work must begin soon.

We next btriefly reviewed the points ousstanding from
previous reports. A drief summary is given below:

1. The final site plan is still not avallable, and
word on whe
ovided. Apparently most parties to the
) e continuing to move ahead without
beneflt of thls final site plan although all
agree it would be of help to have it as a
reference dooument.

5. The Consumers Power cont has a t
on sent to Jaokson. Final cost estimates
“Are in WOrE with the tontract expected to be
forwarded to Jackson within the next few



RarpH J. STEPHENSON, P.E., P.C.
Monitoring Report #1 59 ‘ CONSULTING ENGINEER
City of Flint Improvement Program
Page three

days. It ie very important that this contract

axecution be expedited since PASI work at the

east end of Fifth Avenue is dependent upon

Consumers Power work at that area being done ‘

as a first priority fiseld operation in relocation

of power facllities. This matter is being followed
several members of the prolec

given ongoing &N CAFerul attentlion. T

» - » » *
Following up on previous recommendations ggested
P § i gy ADULE 0 ) e o
b3 e cilty within the bound: neg of Auto World

58 prppared to use as a checklist. 13 W 58 0T help
nsuring that the projsct BtEYY keeps in mind all

City of Flint activities to be completed within the

project boundary lines. As pointed out previously,

it should also help identify utility work which ia the

responsibility of Consumers Power or Michigan Bell.

Currently the strike situations finds cement finishers
182398 C TR ) T SLN6T trades pPo&sBiD
FOINE © g ere 18 no suthentic inform

on when cement finishers will be back 1O wWOrk. .

Bulck City

Our major efforts at this meeting on Bulck City were

to monitor the project, and then to continue planning
iasuance of the various contract package contract
documents. Mr. Ursuy is maintaining a continual
updating of information contained in his Bulck City
impdamentation schedule, and will be lissuing this
document as additional information is made available.
It 18 very important that General Motors, Bulck and

the City, worik together in planning the work to be
done on the Buick gity 31:;. I con:inueg toiracommong
that teﬁnggig% view meetings on site planning be held
regularly wit §oaffn and management representatives of
all three organizations attending.

We briefly reviewed the information outlined on page 6 of
Monitoring Report #158 dated June 13, 1983. This
consists of several 1tems needed by the city so as

to continue their work on the ma$%er site planning.

A drief review of the status of these is given below:

1. Lea vi ock layouts along Industrial -
ere 18 no current word from Bulck regarding
layout of these docks. It im important that
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these configurations be made known since they
affect traffic patterns in the area and the
planning of the full site and utilities.

2.

ng ene y [
proceed in the near future. Therefore, major
entrances and exits to the lots should be decided
upon as early as possible. This matter was
discussed at our sesslon, and efforts will be made
to identify those soon.

3.

sout nd - There was cons derable dlscussion

a8 to ﬁbw this south end area is to be designed.
Apparently 14 is not totally resolved, and it

may be that there will be no cul-de-sac at the
south. This matter will be followed by Mr. Ursuy.

h, L a 1 or the project - There is a strong
need to tle together the landscaping requirements
and desires of Bulck to those of the city in
the public right of ways. Presently there 1s
nothing being done on this matter although it
would be wise to get started as quickly as
possible to resolve the interface points.
Apparently the city 1s to provide landscaping
preliminariss to Bulck. Mr. Ursuy will follow
this matter.

5

RS &
geometrics of the Leith/Industrial intersection.
He 18 to review this and provide the city with
Buick/GM comments in respsct to its suitability
for traffic movement.

6. Revi loc n Industrial relativ
to lo ock st uresg - 8 not conslidered
technically desirable to proceed with work in

Industrial until it is known whether the loading
and shipping dock configurations are such that
they will not interfere with planned and existing
utility work. This matter is to be discussed

by Bulck and the DPW.

7. Des 4 ti or Baker Street -
Apparently er 1 to be le n place from
Industrial to North.

* * » * *
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In monitoring the ;roject, we used the Issue #3 network
model sheets #90, #91, #92, and # 93 dated May 27, 1983
(working day 614). A monitoring analysis is given below.

1 1110 i Fido N8 besn 4ars =Is a,n_d

N e'currentl; reviewing it, and will comment soon
. e draft then can be revised and

Bubmitted to HUD where approvals are expected in time
to release funds by July 15, 1983 (working day 647).

Msanwhile, phase #1 appralisals are proceeding, and will
& o ()5 ‘- LI IAr A

.l . - »

‘ rking day 064 , gmginder of the appraisals

Iﬁ’ﬁﬁiﬁ@"ﬁlﬁﬁﬁjzfﬁﬁ“bomglete E% Segtember,lo, 1253 (working

day 687). - The city e making offers to purchase
n Jugxt 1983. At present 1t appears that land

cquisition 1s meeting early start/early finish targets.

It will be important to concurrently bring along the
real estate acquisition for Broadway/Stever and Stewart.
It was recommended that we combinéd apgraiaals and property

ion for Broadway/Stever w ewart acquls
and this . 8 pre hat the
Leith + acquisgition will bPe done along with the
%53 i 1 %EIod: "

phase #1 acquils

We next gged prepa documants
and monitor e ent status. Hamilton Stree D's
w go out for bids as soon a8 funding is avallable

in

- +—1983. These doduments are nearly complete
at present. The Lelth surveys have been made, and
contract documents are under way. The Stewart surveys
are presently in work, and a start has been made on
preparation of contract documents. However, the remainder
of the surveys are now needed to continue work on the
CD's. All contract document work ie presently meeting
or bettering target early start/early finish dates.

Because of the complexity and size of the contract
documents packages we focused our attention on how
these could be best prepared. The preliminary analysis
is shown on‘aﬁegf'#vg‘rnznw‘#l dated June 24, 1983
(working day 633). In this analysis we first listed
he  VE us PA Bulck gontran: ment packages
equired. These primarily follow the listing as shown
on page 5 of Monitoring Report #158 dated June 13, 1983,
However, there are several minor revisions, and there
has been an increase in the number of contract document
packages from the thirteen described in Monitoring
Report #158 to seventeen as shown in the tabulation
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on sheet #94. Primarily the increase is due to breaking
down in the building demolition work and identifying
each of the packages to be released.

The analysis was made by preparing a typical network
model for preparation of contract documents, identifying
each activity by letter designation and Bhewing the
letter designation in a matrix. Next, durations were
assigned to each of the activities. During this session
we were able to establish desired completion targets for
the contract documents for:

« Hamilton widening
Leith widening
Stewart widening

Storm mewer and water main installation in Industrial
and | MOuth

1

Phase #1 grubbing, clearing, and rough grading
For each of the packages we also ldentified when
conEtruction-eouid-start WOUSTAINE to UNE GONtTas

) X
yomeny yand-without tonsiasrim ST IENd Wiuld,
ke _avallable. We also llsted dates when the work would
st s &n sed on that start when it would be complete.
We shall conti: paration of this matrix at our next

TR plate pProjecting ALl PAS, :
ag aulakly as noassl :

ormation will then be usod'ny all ﬁartieﬁ 10 assemble
the plan of work they require for their operation.

It apparently is the intent of Buick to use this document
for preparing a bar chart to show when each of the PASI
activities start and finish relative to the design and
construction work that has to be done imiternally by the
Bulick Division. As such, it should prove to be very
valuable in monitoring and controlling project work
throughout the next year and a half.

Meanwhile, I shall hold off redraft the

netw
tio nformation available.

General

Mr. Vyvyan and I discussed the agenda for our next session,
and he will prepare and distribute it to those involved.

Ralph J. StéphenBOn. P.E,
RJS:isps

To: Mr. Ray Vyvyan
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RaALPH J. STEPHENSON, P.E., P.O.
CoONSULTING ENGINERR

July 11, 1983

Subject: Monitoring Report #160
City of Flint Improvement Program
Flint, Michigan

Projeot: 8314

Date of Monitoring: July 7, 1983 (working day 641)

Actions taken:
- Monitored progress of Auto World PASI work

- Inapected area surrounding Auto World
- Inspected Auto World project

- Monitored Bulck City and continued preparation of
contract document package

Auto World - number of working days to grand opening - 254

The PASI contractor has moved on the Jjob and has
emolished Fourth Avenue North and is now
working on North Avenue south of Fifth Avenue.
enue ween Henderson and
JUEtTiAl can Deg a2 soon as the property line fo

MRclonald's 18 riald locatad he location will be b
the Auto World contractors demolitionw pbe by the
oity.

The Harrison Street bridge contract 1ls not yet awarded;
however, it will be brought to the council meeting
July 11, 1983 (working day 643) for consideration.
If councll does approve the contract at their meeting
on July 11, 1983 (working day 643), work can probadbly
start on rehabilitation of the bridge by the current
target of August 1, 1983 (working day 658). Thie is
8till a very critical date to meet due to the sensitivity
of Harrison Street remodeling work to colder weather.
As has been discussed in the past it is extremely
desirable to complete all of this work in 1983 and
{rofcrably as has been discussed prior to November 1,
983 (working day 723).
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Property acquisition was discussed briefly and although
full information was not available, it presently
appears as though this work is moving relatively well.
The bar has been vacated and demolished. The bookstore
§2~§§§§§m£§ﬁggggg§£g§~g;thoggh the restaurant adjoinl

8 gone. remainder of the property on Saginaw north
o Third other than the bookestore should be chookod for

ownership since work will have to proceed
'@:ﬁéﬁ@%@mﬁo{@ XUto World con&Qctor
=n Instaling al% Improvements.

he Lighthouse Restaurant which is one o several buildinga

On mh:" p@tween 3 ant S3OnNa s
ope d ; U ren word on w en
bé av able for do““IIfien. )
Téyho a 0 t on 8V » en
ENa 1oV o ARG 38 Drésern F Da ng BAads AVE able
Greyhound. We d1d not 17 spect e M ac

Sur monitoring today; however, work is apparently moving
fairly well there. 8 quoation will be !yotggz it can be
com.lotad for Gro«houn shers belng
jl};][}&i i BN Theére 18 nv
,,.‘_,,,“4;;,;;~ih£~53!33§—»3 nqutigt ons.

Another area of concern is the Mott property at the
southwest corner of Fifth and Saginaw. This acquisition
is being worked upon by the project staff. It

important to improvement of the road pattern at the
intersection.

about this are wnl aware of it, and I uuggeat
that action be taken immediately %o resolve this problem.
The GRI building 4s in the right of way of the
Harrison-Saginaw bypass and must be removed. However, if
the mecond floor structure over the alley is to remain

Sofie WEThod must be round to support If at the east wall.
¥ HppeBrs that Some investigations have been made since
portion 6F the tunnd ;ruotl A s DEST revedled and

some clécks apparentl raning Is
fupporved. hiis 1¥ shapihg UD as a very eritics T

since we must make ovary offort 1 u o_comp cte
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There is still no word on being able to begin design
#ork o § overrliow parking any earller the
Septanhy 58 Workifig day 65l) when funding
8 apparen to De TBTEINGY. puggzest that the
eClsions &8 esign 1s to proceed and

construction to be carried out be discussed early

80 that when the grant is received, design work can
begin immediately. Due to several programs coming

on line concurrently, staffing of the technical
departments of the city hould pose some difficulties
relative to manpower levels required. Therefore,
careful planning of each project relative to its demands
upon the staff should be made at an early date.

We next briefly reviewed the points outstanding from
previous reports.

1. The final site plan is gtill not available. There
e moveme on 8 mattsr but

)
nothing specific.

5. Ths Consumers Power contract cost estimate has
been completed and the contract has either
been sent or will be sent to Jackson
headquarters shortly. Again, it is important
that we bdegin work early in Fifth Avenue at
the east end. Critical to this is the Consumers
Power pole removal in that area. It is possible
that this work could start in the very near future.

We discussed the progress plcture file briefly, and I
BURZEstYd to Mrs. Jurkiewloy fhat We make tﬂm gﬁ
m Prey ,‘ 1: :; -‘T-’t +¥: [$ KYY D8 KR8 of.
~and—-put B ﬁx- y CwrrtyaEl ociation for ease ©

gterence. Frequently we have need oY those photos
i our msetings, and it would be well to have them
in hend so that they are properly stored and readily
available. Mrs. Jurkiewics will obtain more
information about thelr present whereabouts.

We also discussed the checklist of items to be done

by the city for the project, and reviewed with

Mrs. Jurkiewicz a suggested file format by which the

DCD could enter the laundry list of things to be done

in their microprocessor data base. I strongly recommend
this be done quickly since the loose ends that still
exist on the project are numerous and in some cases
tend to be overlooked if constant tracking is not
carried out.
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We also digcussed very briefly the timing of Michigan
Bell and Consumers Power work removal on the site.

It has been requested that these two organizations
clear away as much of their pole work and line work
as possible in the very near future to free up the
areas in which both Auto World and the cigy has to
carry out ¢tHeir site improvements. Mre. Jurkiewics
will follow this matter.

We field inspected the Auto World project today and
progress there is obviously being aslowed severely by
the cement finishers' strike. Apparently the
carpenters' contract expires July 17, 1933 although
thh general feeling is that there should be no delays
and possibly even & settlement that might stimulate
the cement finishers' strike. These trades are
critical trades to Auto World at present, and it 1is
apparsnt that if the cement finishers' strike continues
much longer it is golng to be extremely difficult to
complete the project on time as required. However,
there seems to be little, if anythinf. that anyone

can do about this problem and there is no method of
predieting presently with any certainty what might
happen. These strikes, incidentally, do not currently
affect PASI work.

Buick City

We monitored the project from sheets #90, #91, #92, #93,
and #94 Isamue #3 dated May 27, 1983 (working day 614)

and Issue #1, dated Jung 24, 1983 (wnrkinf day 633).
Currenxly site planning 1nformatien is being tra

rief status of the points of
inft rnttion*needed as reported in previous reports
is given below:

P g be no firm layouts
pra arod for 8ix to seven months. Therefore, city
work will have to proceed on the baasls of the
tentative plans and be kept flexible to be revised
if necessary.

2, i LL" a8 and exlits D PAYX B TR Do c; ad b
Buigk - There are no ourre,t ‘deglgns for the
ots althouRir Buitk Tdels that there sti

i3 135[31[3531fgjg[mﬂtﬁﬁﬁfﬂﬂ!‘nﬂlﬁmfzxwzﬁag



RarLrH J. STEPHENSON, P. K., P, (.
CONSULTING ENGINRER

Monitoring Report #160
City of Flint Improvement Program
Page five

The design of these lots will, of course, to
some extent depend on where the final
entrances and exits will be. This information
will not be firmly available for some time yet.

3. -f.:*.:. ric8 O 16 jled8-8a0 . At the
south end - _No u ~de-880 a 0 ﬂ!"t“ [ed. .
® street will BUFelY dead end & e loading

and receiving facility to be bullt in this area

by Bulck, This item will be removed from our
¢ next wesyion.

liast at the A on.

A,

50

at pro aem.

6, See item #1 above.
7.

8.

: : The pedaatrian
ontrmoe will be from Oak Park. from Leith
Street, and from the south gate at Industrial.
Emergency vehicles will enter and leave from
Leith and Industrial.

Monitoring land acquisition work, it appears that offers
o purchage will be initiated abouf Augus¥ 1, 1987
primarily ad ang ndugtrial and Leith. To make these

offers 1tV . 1: a d o have fd released
for purchase ¢ he and, Wg are atill holding %h
get datd of JU » 1983 mma ~There
g some problemd W ifa and the DCD is ocurrently

orklng to resolve theu.
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Mr‘ Urs \

————

We closed out our analysis of the project by comploting

the table on sheet #94, Issue #2, dated July 7, 19 3
(working day 641) showing tho QCYQ?

. g tw~ ' i convert 5 tab)
mr tha nowmw

dscumsnt plans. In additlon, we will include on the
cover sheet the matrix-ideelf since “there 1s ormation
elates to the overall plan of the work.

I shall also have the land agguisition networks drafted
gothat eadhi pian of action can be used to eve

: uate

e durrent statuas ¢ @ work and mo B 5 prodect.
M ——— " —
General
Mr. V

and I discussed the agenda for our next session
and he will distribute it to those concerned.

Ralph J. Stephenson, P.E.
RISisps

Tos Mr. Ray Vyvyan
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July 29, 1983
Subject: Monitoring Report #161
City of Flint Improvement Program
Flinﬁ » Michigan
Project: 83¢14
Date of Monltorings July 22, 1983 (working dsy 652)
Actio akens

- DMonitored progress of Auto World PAST work

- Briefly inspected Auto World and surrounding area o
- Monitared Buick City program | CéCr
Auto World - number of working days to grand opening - 243 K\w~x}i;>

Fourth Averue between North and Industrial is removed and
additional miscellanecus demolition work on streets has
been done at Noxrth and Fourth and Third. Presently it
would be of help to the Auto World contractor for
Michigan Bell to begin removing their domestic service
ole lines at the back lote of property fronting on
aginaw, but overall, clearance of properties is moving
relatively well.

There 8till are some problems with property acquisition
north of Third, but most acquisitions and vaoations are
8till meeting targets between early and late starts and
finishes. There still 18 no word on when the bookstore
will be vacated. The same is true of the Lighthouse
Restaurant south of the Greyhound Bus Terminal., Vans
Unlimited is axgocted to be wasated August 1, 1983
(working day 658). The Greyhound Terminal wiil apparently
be vacated when the new MT'A facility is ready for
Greyhound.

Mr. Vyvyan and I visited the MT'A facility today and

it apgonra that there remains from three to five weeks
of building work which should be enough time to
complete whatever site work might be necessary at the
facility. However, there was no authentic word on
whether this was actually the time set for completion
or not, We are still assuming that the existing
Greyhound terminal can be vacated no later than
September 1, 1983 (woarking day 68l).
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Demolition of the GRI building was also discussed, and

it seems there have been no further activities relative
to how the east wall of Italian Gardens is to be
supported when the GRI building is demolished. This
matter is still critical to resolve, and a decision on
what to do should be made as soon as possidble, preferably
within the next one to two weeks,

The Harrison Street bridge contract is not yet awarded;
ioweaveal, the ns ar RS Deen P on 8 cound REorids

tor July 25, 987 Iworking day 053 Bnd presumably

* 58 approved that evenlhig. DPresent plens are still

¢ begin oonsfruction on August 1, 1983 ?working day 658).
It is still the intent to complete Harrison Street bridge
renovation and the Harrison Street bypass work this year.

At the southwest corner of the Saginaw and Fifth Avenue
intersection, the Clity of Flint must acquire right of

way and Consumers Power must acquire overhead rights of

way in order for PASI work to be completed. Consumers
Power is to relocate three poles at that corner after which
PASI work can begin. It is possible to do soms of the

PASI work without having the poles relocated. However,

it would be far better to do Consumers Power work first
before starting PASI work. Present target to complete

this southwest corner is October 5, 1983 (working

day 704). Further discusgions with Consumers Power
indicates that their plans are presently to be into the
work on Fifth Avenue, relocating poles preferably &t

Cole Boulevard by the week of August 1, 1983. The
Consumers Power contract is in Jackson at their headquarters
presently being reviewed and expected back momentarily.

Considerable discussion was held regarding the south

drive area., The Auto World configuration at the south

end has been set and SSOE is presently preparing
engineering drawings for their construction. The architect
for Auto World is gregaring the architectural drawings

for the area, and it 1s hoped that fleld work will begin
soon.,

PASI work at the gouth can begin any timesy however, it will
be necessary to clear the area of current construction
arking to allow work to begin. Alaso, Parks & Recreation
fs presently installing sprinkler piping at the area
between the new public access road at the south and

the river. It would be desiradble to maintain

conatruction access for Parks to the area as to also
permit them to sgervice Flume Park equipment.
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Mr. Bert Forsmark of Darin & Armstrong will tie together

their work with that of the city's so that the three

contracting groups will be able to work at the south >€5
area without disruptive Interferences. It is eritical

that road work at the south start no later than

October 3, 1983 (working day 702) and earlier if

possible.

We next briefly reviewed the points outstanding from
previocus reportsi

1. The final eite plan is s8till not aveilable. There
is no current word on its status.

5. Consumers Power, as noted above, is due to begin
work on Fifth Avenue the first week in Aggust, 1983,
The contract presently is in Jackson for execution.

The cement finishers' strike is still in progress and
today July 22, 1983 (working day 652) plckets were

put on the job by cement finishers. The pickets
effeotively stopped all construction work on the project.
There is no current word on when this strike might de
settled. The oarpenters are reported to have signed an
agreement and no difficulty is expected with the
carpenter trades.

It is now apparent that the cement finishers®' strike

is disruptive enou%h 10 have provoked serious consideration
about the possibilities of completing the Auto World
preoject by its target dates. This matter should be
reviewed in detail by the entire project team on an

cnfoing basis. The timing of the grand opening is
critical, of course, to Auto World as well as to the

city, relative to PASI work and other planning. Strike
evaluations wid#t be made on a current basis.

It should be noted that there is a vote to be held on ;1-~—J’
extonsion of the ocurrent contract by the cement A,
finishers next week.

jek City
The projeot was monitored from sheets #90, #91, #92, #9
and #9t% 18sue #3 dated NMay 27, 1983 {(working day 6l14) and
a8y FZ, axted 1y ’ ?: ; sﬁfg?iwm .
s are completed for 35 phase #1 parcels and

i presen
8 1vVe

» 3 B 1V Q!I!
and BFOAAWEY Stever appraisals;
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however, the contract has not yet been awarded for

making these appreisals, It expected to go to
council July 25, 1983 (wofkIng p
R e

A review of the points of design information from and
for Bulck, as reported in previous reports is given

belows

1.

7.

8.

“Same as“prsv ous report, B " ;
layout., The tentative layouts given to the DPW
are 8till the latest thinking on the project.

- ;
<’ o/ 3

e D s L

fyC’, /e:.,

W@)’

Entrances and exits to parking lots proposed by Bulck -

There has been ng mnmmm tem since
the previous woniioring, An gntrance probably will
5§ mEintained on Da¥ mouth with no access from
North at Parkland. Parking areas in phase #l

will extend from Leith south to 0Oak Park and

then at the south it is intended that there

will be one employee parking area and a truck
marshalling area. Specific locations for these
have not yet been determined.

on

Department to prepare a basic design. The work
order has not been issued as yet.

as cf today.
D%aig% and conflguration of Baker Street - To be
elete om report.
W
)

meeting and resolved.

We reviewed in detail the planning considerations for

Thoss

#2 of the grojact eince it presently appears to
involved that phase #2 will be a very critical

portion to time properly with the opening of the new
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facility. It was generally agreed by all 1nvolved that

ggzg;gggggjlég:'ﬁn Its full coﬂfIéﬁEE%tﬁﬁ“‘“W!rsh&ll

plan to follow tThe work oarefully in the Tuture at
each of our sessions to insure that the planning done
is timely and appropriate,

It was stressed in our meeting today t the North
Stre ay ponds gse #1 has a partia sacure axaa

Mr. Vyvyan will set the next meeting agenda and distrlibute
it to those concerned.

Ralph J. stephenson, P,E.

Ra; sps
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August 9, 1983
Subject:s Monitoring Report #162
City of Flint Improvement Program
Flint, Michigan
Project: 83114
Date of Monitoring: August 4, 1983 (working day 661)

Actions taken:
- Monitored Auto World PASI work fz?f-

- Monitored Buick City program < ?7

2/
Auto World = number of working days to grand opening - 234 <:ji:g>

We first reviewed the general status of the work and then
discussed sach specific element in detail. Presently

the contract award for Harrison Street bridge work has
not yet been authorized by the clity council. It is

hoped that this will be done in the near future since,

as has besn pointed out in the past few sessions, this
work to be most effective has to be done this year.

There is no authentic word on when field work might begin
but it probably will not be able to start until mid-August
1983 even if authorization is given at the next council

meeting.

Tied closely to the Harrison Street bridge work is
construdtion of the Harrison-Saginaw bypass route.

It is also the intent to complete this work fully

this year. Tc do this it will be necessary to clear
the right of way by demolition of the GRI bullding,

the Greyhound Bus Terminal, and probably the Lighthouse
Restaurant. Presently it appears the Greyhound Bus
Terminal will be vacated by the morning of September 12,
1983 (working day 687) and demolition presumably will
follow immediately. There 18 no current word on the
Lighthouse Restaurant, but it appears that it also will
be vacated shortly.

GRI building demolition work is still under study and
two schemes of recommended action are being reviewed.
The one consists of removal of the north portion of
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the GRI bullding whereas the other considers removal

of all of the bullding with the exception of the west
wall which supports a portion of the existing restaurant
building to the west. Since thlis work must be reviewad,
processed, converted into a change order for the general
contractor, and then the field work done it may take from
four to eight weeks before demolition can be complete.
This schedule begins to push work on the bypass into very
late fall 1983 and, of course, would tend to work against
completing all bypass work this year.

At the north part of the site, the book store is still
ococupying a partially vacated bullding. There is to

be some legal activity initiated that may allow this
building to be cleared quickly. Although site work

could proceed for a short time around the bullding,

it is now becoming urgent that it be vacated and demolished
to allow most effective slte work operations for Auto
World and PASI thils fall.

vVans Unlimited 18 still operating out of their facility
at Fifth Avenue and North. Again, legal work is being
initiated to clear the facility so the building can

be demolished.

Consumers Power work is dus to begin at the Fifth Avenue/
James Cole Drive intersection today. Hopefully, it will
move into Fifth Avenue at the east end and contlnue

on across as the area hecomes avallable.

There has been some discussion of revising the entrances

to Auto World from James Cole Drive on the east. As

part of this study, a review of the south road configuration
of Auto World and PASI is also being made. Because of

the sizable impact of any revisions to the sntrance
geometrics, it is imperative this work be decided upon

by Auto World very soon. There does not appear to be
presently any major impact on PASI work by the proposed

site work change, although at the south end it will be
neceasary to maintain access to Riverbank Park.

We also discussed today the future planning for a
Pos8ible tie batween Carrisge Town and Ku%o World.

age 10 8 a development of historic buildings
and other sites of interest located to the west of
Saginaw. There is some consideration of traveling
between the Auto World project and Carriage Town by
horse drawn carriages. This will necessitate additional
study of entrances and exits to Auto World to allow
safe and smooth mccesas of this slower type of traffic
between the two facilitles.
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With this background it was declded at the meeting that
the south area configuration is nseded now Bincenft

is presently intended to start PASI field work no
later than September 1, 1983 (working day 681).

It 1s essential to have the GRI building removed by
ptember 15,

’ O
e ous schedule it is very important to
clear the bypass right of way to the greatest extent
possible so work can proceed with as much efficiency
as possible.

The cement finishers®' strike is still in effect although
the Job pickets have been removed. It is still the
intent of the entire project staff both clty of Flint
and Auto World to complete this groject ready for

the grand opening on July 4, 1984 (working day 895).
Therefore, all parties are presently pressing to
complete whatever outside work is necessary for the
whole job by the end of this year or earlier.

The overflow parking facility was discussed briefly.
At present there is no authentic word on the situation
in respect to funding or design, and we will discuss
this matter in greater detall at our next session.

There are no visible current major labor difficulties
except the ongoing prodlems with cement finishers.

The contractor feels that brick masons may possibly
coneider work stoppages, but there is no accurate
information about this matter. Again, every effort
must be made to maintain as full a crew on the project
of all trades required as is possible if we are going
to make our grand opening target date.

At the intersection of Saginaw and Fifth Avenue, no
overhead rights of way or ground level rights of way
have been obtained by Consumers Power or the c¢ity.

The present plan ias to complete construction of PASI
work at this intersection no later than October 5, 1983
(working day 704). If this date is to be met heavy
attention must be given to obtaining rights of way

now and getting construction into the field as quickly
as possible.

Returning to the south end work, 1t was pointed out

by the Department of Parks & Recreatlion that they

have just completed their installation of a sprinkler
system for the Riverbank Park landscaping irrigation.
The department requested that all contractors be

alerted to the fact that a sprinkler system is installed
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there. Parks and Recreation would also maintain access
through construction operations into the Riverbank Park
areas to service the Archimedes screw, the landscaping,
the Hamilton Dam end related features of Riverbank Park.

We next briefly reviewed the points outstanding from
previous reports. ,

1. The final site plan is still not available although
SSCE is working on components of it, mainly the
revised entrances and exits, the south drive, the
revised parking lot configuration, and resolution
of the grade differences at the boundaries of the
McDonald property and Auto World.

5. The Consumers Power company in Flint has received
the contracts back from Jackson, and these are now
in the city's hands awalting formal approval.

Bulck City

Our work today consisted primarily of reviewing the
current status of the work, and then discussing
reparation of contract documents for PASI fleld
nstallation. We compared current progress against
the network model Issue #2 dated July 7, 1983 (working
day 641) sheet #94. TFrom this evaluation it appears
that there has been some slippage of work on the PASI
contract documents although none of these lags are
particularly critical or disruptive. However, it will
be important to pay attention to the fleld start dates
shown on sheet #94, in particular the second column
from the right. These target field start dates are those
established by Mr. Ursuy's implementation schedule dated
July 8, 1983 (working day 642?.

We shall complete preparing the network models in
accordance with today's information and issue these
just as quickly as they are ecomplete. Probably they
wiél be malled out the middle of the week of August 8,
1983.

Thirty five appraieals in phase #1 have been received,
mm"i%?mmmm
othey Phase #1 appralsal presently

othe appralsal prese y BEINE reviewed,
funding 1s available for acquisition and this work is=s
expacted to start immediately. Appraisers are belng
selected for other property areas, and as they are

brought on line the appraisals for Stewart, Broadway/
Stever, and Leith will be made.
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During our discussion we reviewed the problem of utility
e rarences EgzilcﬁIErIy“tﬁ'Iﬁaﬁﬁfrfgr‘ Michigan Bell
TsIephone currently hae & line on the west side o
Imustrial located directly umdér the sidewzlx=rmt—from

below grade. Thia line 1g in the gZoneral ——
- n 0f a new storm sewer line to be installed and
provisions should be made so the tslephone line is
froperly protected during construction. Apparently it 3

s & main feed into the Bulck Plant and as such is important

to maintain, l

It is intended that a detalled study be made of all
utilities by the project team but primarily by Michigan
Bell and Bulck to insure that interferences between
proposed dook facilities extending across Industrial,
and Michligan Bell utilities are properly resoclved.

Consumers Power was not represented at our session
today, but it was called to their attention that a

similar situation probably exists with the power and

gas service that extend through this area underground.

It is recommended that they check the location and —}

elevation of all facilities.

There was some ourrent discussion about the location P éai
of the propossd water line. Final t .7

‘:;Oq-va.

and B&lck to datermine the final location.

At our next session we plan to prepare network models
for the construction work to be done for each of the
major PASI phases. This, in turn, will be tranaferred
or translated into a set of corridor bar charts to
determine the condition of the street pattern at any
given:péint in time during construction of PASI
facilities. This corridor study is important to
complete so it will be possible to determine the
north/south and east/west thoroughfares that will

be operable during the varlous street closings
necessitated by PASI and other work.

General

Mr. Vyvyan and I discussed the next meeting agenda
briefly, and he will set the ocutline and distribute
it to those concerned.

Ralph J. Stephenson, P.E.
RISisps
Tos Mr. Ray Vyvyan



RALPH J, STEPHENSON, P. E,, P,O.
CoONSULTING FINGINBBR

August 31, 1983

Subject, Monitoring Report #163
City of Flint Improvement Program
Flint, Michigan
Project: 83:14
Date of Monitoring: August 26, 1983 (working day 677)

ions taken:
- Monitored Auto World PASI work
= Monitored Bulok City program

Auto World - number of working days to grand opening - 218
All @emolition work on structures north of Thirg&:venug

has vesn completed, and site work continues n The
mmammwm
v 81Tte layout. The design for the revision 1Is being —
BrouZnt inte final form now. There is still some concern
that the change could possibly affect PASI work, either
completed or to Bé done; therefore, 1 suggest the city
make certain we keep informed of whatever site revisions
ars to be made.

At the south, it is still the intent to construct the
SOUYH HcooB8 roed extended IYom Séeond as let in the
et, an 8 Work will be under way BooN.
cémen nishers® strike 1s 8 n p a83; however,

) of do 6 WOrR on 8 8 been
sattled and conorete work is under way within the total
Auto World unit. Present information does not indicate
any other strikes are probably in the very near future
although this matter is not certain.

There is a possibility of some difficulties in Consumers
Power work since the contract Consumers Power has with their
workers expires next week. Agaln, there is no way of
fredleting whether there will he any labor difficulties

n this matter.

The major remaining properties to be vacated and
demolished include the Greyhound Bus Terminal, the GRI
Building, and a small retail operation midway in the



Rarru J. SrepaensoN, P. K., P, Q.
Monitoring Report # 163 CONSULTING ENGINERR
City of Flint Improvement Program
Page two

bleock between Second and Third Avenue fronting on Saginaw.
The Lighthouse Restaurant hae been vacated, and it is
presently assumed that the Greyhound Bus Terminal will

be vacated September 11, 1983 (working day 687). There
is some questlion about whether this is still the proper
date and the DCD project team will confirm this.

At the GRI Bullding the method of proceeding has been

reduced to one or the other of two schemes and the
construction manager is presently having the two schemes
priced for selection. There is no word from the construction
mankger as to when we might expect to have the GRI facility
cleared within the right-of-way of the bypass from Harrison
to0 Saginaw. This continues to be a difficult bottleneck,

and it would be desirable to clear away the GRI problem

a8 quickly as possible.

When the Greyhound Bus Terminal has been vacated and
demolished, the only major obstruction to completing the
bypass will be the GRI bullding; therefore, it is a
eritical area particularly with the onset of cold weather.
It should not be forgotten that the Lighthouse Restaurant,
at least the northeast cornmer, must also be removed for
construction to begin in the bypass right-of-way.

Presently, if we assume that the construction season
effeotively comes to a close on outside work by about
November 25, 1983 (working day 737) there only remains

60 working days in 1983 within which to complete the

work that must be done. Therefore, the matter of turning
over the areas for construction of the bypeass are now
becoming very critical.

The Harrison Street bridge remodel contract was
approved by council August 22, 1983 (working day 673).
Work is expected to begin there on August 29, 1983
(working day 678). Thie ie 2 lag of about 20 working

days over the target starting date of August 1, 1983
(working day 658) and was caused by a problem in awarding
the contract. There will have to be some compression

of the time allocated for rehabilitation of the Harrison
Street bridge, but it presently appears that we will be
able to complete this work totally this year.

We briefly discussed the int

erfacing of Auto World with

! : 2 sravalla
to Carriage Town to do any substantive planning or make
any authentic provisions for traffic interconnections
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between the two. It was at one time felt that it might
be wise to provide access at the south now for the
connecting traffic between the two features. However,
since there is little word available on the nature of
Carriage Town, we will procead with the plan as it is.

At our next session we should make a comprehensive review
of all outstanding items remaining for the city to either
decide upon, implement, or construct, and make certain
that as we near completion of the project that the city
has cleared its obligations to the greatest extent
possible.

The grand opening of the Auto World project is still
scheduled for July 4, 1984 (working day 895) and the city
is maintaining its program to match this opening date.

Bulek City

Our basic early discussions on Bulek City revolved around

the increasingly critical nged of the city for a better
information exchBRgé WITh the design group that 18 working
o the ;@ A anieYR] NETors and )
“Buldk DivisIon. There are several potential utility
interferences, particularly in Industrial, that must be
coneidered bsfore the city can properly proceed with their
work, and equally 1m§ortant before proper contracts can be

negotiated in phase #1 and phase #2 work with Consumers Power
and Michigan Bell Telephone.

For instance, in Industrial there presently exiasts a 2400
working circuilt telephone conduit and a Consumers Power
#88 line. The telephone conduit will be kept in service;
however, the gas line is to be abandoned ultimately. Also,
there is in the Industrial right-of-way a 45* storm sewer
of indeterminant conatruction. To the west of this right-
of-way it is intended to install a new storm sewer which
could possibly be as depp as 20*' from ground level. Buick
intends to build three small loading docka and one large
loading dock that will extend partially or totally across
the Industrial right-of-way. It is very important that all
interferencea between the clty work and Consumers Power, city
work and Michigan Bell, and city work and Bulck along with
the interferences betwaeen the utilities themselves be
consldered here and accommodated at as early a date as
poesible.
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For instance, it is the intent to begin work on installing
the atorm sewer in Industrial and Dartmouth in early

March, 1984, To do that, it would bs desirable to have
completed contract documents by late December or early
January, 1984. To complete these documents, it will be
necessary to resolve many of the types of problems described
above. Therefore, I urge that in the near future we make

a determined effort to inform high levels of management

in all organizations involved, of the need to approach these
problems early since the time scale that is required for
design and installation of the PASI work by city agencies,
Consumers Power, Michigan Bell, and the Highway Department

is consliderably different than the time scale required to
install private sector work to service the Bulck plant.

We are continuing to discuss these matters with representatives
of the Buick Division and will continue identifying the
potential problems. However, it would be helpful if we could
bring more continuous and direct input from the design group
and to have them working on the problems that do affect

FASI installation at an early date.

The target dates established by Mr. Ursuy in his Buick

City implementation schedule dated July 8, 1983 (working

day 642) are still being used as the basic structure within

which the network modeling for the various programs is -~ .

proceeding. A brief review of each is given below: . 3F,ﬂmm
<o - - X3

Work on these documents is under way, and is meeting
targets between early and late starts and finishes.

The survey work is not yet started for storm sewer
design; however, contract documents have been put
into work and will be concentrated upon soon. This
work is currently tending toward the late side and
should be given immedlate attention relative to
setting design oriteria for work in Industrial Blvd.

/-7 00
gggglggg_gigggggg*ggég - These drawings have been issued
and proposals are due September 1, 1983 (working day
681). It is hoped to start field work sometime the
waek of September 19, 1983.
oz-20/

h widening CD's - The surveys have been completed,
but contract documents are not yet under way. This
work is not intended to start in the field until
early spring, 1984. Therefore, there is some float
time available.

Y o2
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No work has been started on this. It would be good to
examine the logic at our next session to insure that
we have the necessary information to prepare these
CD's since 1t is the intent to start this clearing
and grubbing in phase #l early next year.

Broagg%x{§tgver gag way g%gplgt CD*'s - No monitor was

poesible since this project depends on State of Michigan
funding, and work by the State of Michigan as the
funding is avallable.

N Stree i ‘g - Same as for the Broadway/
ever project.

an Ng WO D's - No work has {et begun on the
surveys. There 1s some consideration to having a
topographic map prepared by aerial photos, from
which tree surveys can be made. This matter will
be discussed in more detail at our next session.

141 . 3 - These contract
g y be saued so that groups of
buildings will be 1ncludad in each contract issue.
The intent resently is to start major demolition work
by early 1984, However, work must begin, in any event,
no later than March, 19é4. Demolition work will
be identified in more detail as land acquisition proceeds.

We should very quickly identify the scope of work
required of Michigan Bell Telephone and Consumers Power
g0 that cost estimates can be prepared and contracts

set for execution. As the DPW prepares thiélir contract
documents the scope of work for Consumers Powser and
Michigan Bell will become progressively clearer. Also,
as we ldentify the construction requirements of each
phase and its impact on the traffic corridors around
the Bulck plant, the needs of the fregram go far as the
utility companies is concerned will be better identified.

General

At our next mession we will concentrate on the Bulek City
PASI and Consumers Power and Michigan Bell Telephone
field work coupled with a corridor analysis to give us
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RavrPH J. STEPHENSON, P. E., P. O,
Monitoring Report #163 CoNsULTING ENGINRER
City of Flint Improvement Program
Page aix

traffic pattern conflicts as construction proceeds. 1In
addition, we should re-examine the land acquisition process
in such detail so that we mesh the start of field work with
the acquisition, vacation, and demolition of properties
required. MNr. Vyvyan will prepare an agenda for the session
and distribute it to those involved.

Ralph J. Stephenson, P.E.
RJSi1eps
To: Mr. Ray Vyvyan
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September 13, 1983
Subject: Monitoring Report #164
City of Flint Improvement Program
Flint, Michigan
Project: 83114
Date of Monitoring: September 8, 1983 (working day 685)

Actlons taken:
- Monitored Auto World PASI work

- Inspected surrounding area at Auto World
- Inspécted proposed overflow parking arsa for Auto World
- Inapected Bulck Clty

Auto World -~ number of working days to grand opening - 210

7;;/ Lo
All demolition work is now complete with the exception of
the Greyhound Bus Terminal, the bullding housing the
Lighthouse Restaurant®, the Mad Hatter, and Talko ( the
Lighthouse and(Talko have moved out; the Mad Hatter will
be moving soon) aRd the GRI building. Greyhound is
presently scheduled to vacate thelr facilitlies ty
October 1, 1983 (working day 702) somewhat later
than the desired moving date of September 1ll, 1983
(working day 687). The Mad Hatter is to move out of
his area in the very near future, and this entire
facility should then be avallable to demolish.

There has been no decision to date on the GRI demolition
method, and 8 Nnow imperative such a deéision
be made in The very near futures The bypasa work on the
Harrison-Saginaw connectlon wag originally scheduled

to take 55 working days to complete. Some work has been
done at the north end with curbhs and gutters already
installed for a portion of the new street. Thus, there
remains about 45 working days to complete. If we make

an evaluation from today's date, September 8, 1983
(working day 684), the projected completion is Novenmber 9,
1983 (working day 729). However, introduction of a delay
in the vacation of Greyhound to October 1, 1983 (working

day 702) means that demolition of the Greyhound Bus
Terminal will not be complete, in all likelihood, until
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about October 17, 1983 (working day 712). While waiting
for the Greyhound vacation and its demolition, womk .
could begin at the south end of the bypass provided the
GRI demolition 18 done In the lmmediate future. 8
Wwould Zive the COntractor = CMHNCEe to malntain some
continuity of construction of the bypass. There also
could be some paving work done at the north section of
the bypass as other fill in work. However, it would be
far better if the construction sequence could move directly
from north to south which means that every effort should
be made to get the Gréyhound facilities vacated as early
ag possible.

We should probably consider that the full bypass will be
completed within 25 to 30 working days of October 17, 1983
(working day 712). This brings the job end into late
November or early December, 1983.

It might B@ necea:arx{jg_ﬁglﬂ_&hg,wearing course on the
g%iaas u§§11 next spring. If the weather holds good,
ere 18, however, a chance we can complete all work

this year. These decisons will have to be made as the
work proceeds.

Thus, the present intent is to have the Harrison Street
bridge and the Harrison-Saginaw bypas=s in operation by
late November or 1y December, 1983. Agaln, it should
be remembered that some work may be necessary next spring
to finally complete either or both of these facilities.
However, the late work should not interfere with full

completion by opening of Auto World on July 4, 1984
(working day 895).

It should be noted that the need of Auto World to make
a decision on the GRI building depends in part on the
cost estimate from the construction %gggger. Apparently

ey are presently working on 8 em, or may have
already submitted it. No word was available at our session
re the estimate status.

Another item discussed at length during our session and
related to the south end PASI work was maintenance of
access to MocDonald's dalry. Presently THe construc¥ion

e clty are Jointly working on a solution
to the access problem, and it appears that a traffic ,
pattern will be formulated within the next few days. It
will take close cooperation between McDonald's and the
conatruction manager, with the clity's assistance, to
insure that this matter 1s resolved promptly and
expeditiously.
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A gection

: 8y 2 Tha ¢ity 1s now obtaining theirs.
Thus, work should be able to begin there shortly on PASI
and utility relocation.

Work in Flfth Avenue 12I§£%9§3§§§% well, with the curd

on the scuth side inigta rom Cole to Saginaw. There

i® some problem with discrepancies between the Auto World
ocurb and the new grades in Fifth Avenue right-of-way.
However, these discrepancles are being taken care of by

the Auto World design team. There also is a relatively rare
tulip poplar tree in the sidewalk area near Industrial
Blvd. and Fifth that the Parks Defartment would like to
save. Ongoling discussions are being held in respect

to this tree protection.

Domolition of the various surrounding streets is proceeding
TeEBONADLY Wellund maintaining general accordance with the
ds8ited scheduls. Second Avenua east of North is removed
and work there will proceed as the area is cleared.

No full site plan has be valla » although
a8 presently planning to issue a revigsed site layout
Friday, September 9, 1983 (working day 686). Thig latest
site plan is to be complete with the exception of the
irrigation system, landscaping, and site electrical work.

The site plan is very important, particularly in respect

to accurately showing configuration of the southwest
corner of the Auto WoFld. ﬁhls corner is extremely important
maintaining mccess to MeDoneld's and also to properly

constructing the bypass and the Harrison Street bridge work.
Thus, it is hoped that the site plan will provide the
necessary details to allow the Auto World contractor to
complets his work at this area.

"‘rmed there ie atill a desire to have theé overflow
parking available, but it is recognized that this facillity
will have to be a grass or unpaved parking facility
initially. The area presently is overgrown with weeds

and large bushes, and also contains much rubble, broken
concrete, refuse, and debris from miscellaneous dumping.
Noticeable particularly at this time of year are the

many treee on the site, and it is recommended, and has
been discussed with Parks & Recreation, that a tree survey
be made as early as possible to determine which,if any,

of the trees on the site should be saved. When clearing
operations begin, it wlll be essential that the trees

to be saved are well ldentiflied to avold their damage.
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It also is recommended that thought be glven to how a
ground cover can be provided, preferably this year,
that will take root and provide & substantlial and
reasonably dry surface for the opening of Auto World
next year. The time is rapidly coming to a close when
proper seeding can be done in 1983, and it will be
essential to have some kind of protective groundcover
if we are to use the area for parking. There are bound
to be soft spots and wet areas as the slte is graded
and thess, of course, are where many of the major
difficulties will occur as the area is used for parking.
All recognize this is a difficult project to address.
However, it is essential, if it is to be used for early
overflow parking, that plans be made for proper
preparation of the site.

Bulck Cjtg

Our major effort today focused on preparation of an early
corridor study £or the various improvements to be made.
The corridors ldentified in today's analysis were as followsi

Corridor 01-27-00 Widen Hamilton Avenue

Corridor 01-28-01 Widen Lelth from Industrial to North
including bypass to Industrial -
phase #1

Corridor 02-28-02 Widen Leith from North to Saginaw -
phase #2

Corridor 03-30-00 Close Leith between St. John Pkwy, and

Industrial to public traffic

Corridor 04-22-00 Install storm sewer west of Industrial
from Leith to Hamilton and storm
sewer in Dartmouth

Corridor 05-23-00 Install storm sewer in Industrial
from Hamilton, to Wood, to Flint River

Corridor 06-38-00 Resolve utility conflicts in Industrial
between Hamlilton and Leith and
relocate if necessary. Utilitles to be
conaidered include:

Le» gtorm
8" water
15" sanlitary

8" gas
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15" storm

27" sanitary

telephone céndult

Corridor 07-38-00 Widen Stewart Avenue from Andrews to
~ North Saginaw

The conditions that surround activities in each of the corridors
is shown on she corridor schedules and the time scale for

these corridors is indicated on the corridor bar chart.

There are some relatively serious conflict potentials,
particularly in the movement of traffic in this area,

beginning in early 1984 and extending on through the

fall of 1984 possibly into the winter. We will identify

these conflicts more clearly as the corridor study

proceeds, and periodically publish reports on ateps to

be taken relative to maintaining proper traffic flow

to and from the area. o 1y

}’wsf{

MW mticalmxtgawgs the resolution and haid
ssible relocation of items In corridor 06-38-00 (see g et
a23VeJ. The AUNDEY:

SR

¢ number “6F axisting utiiities In Industrial
PELWEER Hamilton and Leith and their possible interferences
with presently propesed loading facilities across Industrial
for the Bulck Plant are a source of potential difficulty.
TTRCTSe i pORSTIIS SONTIIETS 1 ASTEN i“““’g,%ff%@ﬁgy
EYSUp LYt ButTkamd -Gengral MotsEs “de. €
8% B8 denti?ied " and swept away before they becoma
disruptive and expensive.

ems

In our meeting, we discussed the need to maintain constant
contact to insure that all parties to thiz particular
project are aware of the conflicts as they arise in the
planning work so solutions to the various problems can

be addressed and identified as the problem appear.
Hopefully, the ongoing corridor study will sharpen the
focus of the courses of aotion to be followed over the
next several months.

The basic scheduling document that we are using in the
corridor analysis is the Bulck City implementation schedule
dated July 8, 1983 ismued by Mr. Ursuy. In this schedule,
each of the items is numbered and a start and complete date
assigned to it. We have incorporated work items #27, #28
#30, #22, #23, #38, and #34 into our corridor studles.

The corridor numbars assigned to these is presently #1
through #7. The corridor number appears as the first
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nudbeér in the corridor code with the item number in the
implementation schedule as the second number. The third
number given is the stage of work. For instance, in -

ftem #22, corridor #4, there are two phases of work,
installation of the storm sewer, and resolution of

possible reworking of utilities presently in the right-of-way
and near the right-of-way.

We shall use this coding scheme consietently throughout
our analysis for Buleck City. Thus, it is requested
that Mr. Ursuy maintain the implementation schedule
numbers as shown on the July 8, 1983 issue throughout
the work.  Two items have been added to his schedule.
These are: :

#37 - phaae #2 grubbing and clearing
#38 ~ resolve Industrial Avenue utility conflicts between
’ ‘Hamilton and Leith and relocate utilities as
required
General

Mr. Vyvyan will set the next meeting agenda and distribute
the information as required.

Ralph J. Stephenson, P.E.
RISisps
To: Mr. Ray Vyvyan
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Subject: Monitoring Report #165

City of Flint Improvaement Program
Flint, Michigan

Project: 83114

Date of Monitoring: September 21, 1983 (working day 694)

Actions taken:

-

Monitored Auto World PASI work

Inspected proposed overflow parking arees for Auto World
Inspected Buick City area

Monitored current status of Bulck City program 1z

VZE
Continued preparing corridor analysis for Bufck City ijf?i)

Auto World - number of working days to grand opening - 201

O¥r monitoring focused on identi{%igg the remg;n;gﬁ items 2L comulek
) work to Dbe done & ¢ Auto World site. These are:

Complete construct and resurface Fifth Avenue - fied 777
Saginaw to Cole

Relocate Consumers Power work at southwest corner of v//
Saginaw and Fifth

Complete construct PASI work at southwest corner of o
Saginaw and Fifth

Construct south service road at Riverfront Park oo

Complete construct north, south, and middle section of %o %
Harrison/Saginaw bypass

Vacate and demolish Greyhound ;::;j&
Vacate and demolish Mad Hatter building — L gy
Demolish GRI building i/
At {
Demolish Third Avenue North to Saginaw o i
‘ ofirrer
Complete rehabilitate Harrison Street bridge 4

2%
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In addition to the above, we must also revi and investigate ne ‘
%gx impact o; tbg gngggg tosthe entrance to Auto World ‘
om Cole The design for this area is currently in

11 keep posted on its progress so that
PASI configurations can be evaluated in a timely manner.

Overall, PASI work for the Auto World program is currsatiy
meeting most major targets between early and laté starts -
an ghes. ere 18 concern about delays to construcbtion
of the bypass, and it is imperative that the demolition
of the Grayhou?g ?us Terminali theiMad Hatter building,
and the GRI building procead mmediately. It appear

fern 1g De

+t possibl d
ay 697). A scheme has been

jlﬁfl.x-~
selected to demolish the GRI ding, and it now awaits
approval by Auto World to proceed. 1t is still the goal
Y work

of to _complete the Harrison Street t d

the bypaas, the onset © eather.

At our meeting, we briefly discussed %gg;:ig_pai&gzna

around the site, particularly in relatlon to service

o and from MacDonald's dairy. The construction manager

for Auto World has made arrangements for an access from revicel

MacDongld's to the north at Fifth Avenue. 8 W 11 LA [ g S
ow Third Avenue Irom Nor 0 oaginaw to be demolished

a8 soon as Ureyhoun es the exlisting bus statlon.
As yet there has been no resolution of how the julip Fe ‘2/
tree on Fifth Avenue will be accommodated, and this is Jaore

VEITNEZ considered on &n ongoing basls.

It would be wise to again review carefully the overflow

illder weather in 1984, or during both. It 13

proposed that this parking facllity accommodate nearly

2200 automobiles on an 8~block parcel. This is a very large
drea, and Will undoubtedly have nesd for considerable
underground utility work and earth work. The area is
currently in such condition that such work may prove

to be difficult to complete rapidly. I suggest a careful
evaluation be made of the site work that could be done
during the winter time, and that, if at all possible,

design of the facllity be 1n1tiated in the very near
future.



Ravrx J, STEPHENSON, P.E., P.C,
CONSOITING FINGINEERR

Monitoring Report #165
City of Flint Improvement Program
Page three

0f strong importance is the buffering requirement between
the overflow parking area #&nd River Village. There
exists, no doubt, a deaire to control foot traffic

that might be genérated Dy the OVerYIow DALKInNg

ac and e subsequént I ering of vhis 100t
Eraffic 10 the SOUTH Parhaps through River VILLAZS

and to Auto wWorld. Thus, overflow parking designs

ghould start now and a preliminary layout prepared

so that when the go ahead is given final design

documents can be prepared quickly and expeditiously.

Bulek City

We compléted the corridor analysis, adding in the
following qbrridoraz : ‘ ,

Corridor 08-33-00 Widen North Street from Leith
(dependent upon to Hamilton
MDOT funding)
Corridor 09-33-00 : Construct Broadway/Stever
(dependent upon one way couplet
MDOT funding
Corridor 10-10-00 Permanently closse Industrial
to public traffic
Corridor 11-21-00 Widen Hamilton from Industrial
to bridge
Corridor 12-24-00 Install 12" water main in
Saginaw between Leith and
Hamilton

Az we identifled these corridors, we also plotted them on
a time scale bar chart. The planning and overlaying of
these various corridors indicates that there could be some
very serious traffic problems in the Buick City project
area, particularly from early May, 1984 through early
September, 1984, and perhaps even to a later date. In
light of this, we are presently considering translation
of the corridor data into a corridor file or street file
that would allow us to make better and more accurate
evaluations of the conditions surrounding each of the
corridor constructions. The translations should allow
better scheduling of the entire street improvement
program. Mr. Vyvyan and I discussed various techniques
by which we might accomplish this, and I shall do some
testing with file structures that could be used on a

data base analysis.
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Because of the complexity of the corridor evaluation
and its direct impact upon the Bulck facllity and

Buliek City it is strongly recommended that a
representative of Buleck and General Motors attend these
current sesesions so0 as to become familiar with the
proposed work in the surrounding streets around the Bulck
City program. The poseibility for disruptive eéonflicte
from this work is slzable, and it would be helpful to
have input from the company and the division, and also
to provide them with important decision data so that
proper evaluatione can be made and the work can proceed
in the most effective and efficient way possible.

I left the corridor descriptions and bar charts with
Mr. Vyvyan, and he will print these and distribute
them as required.

We next evaluated the gtatus of working drawings for
the various improvements programs and property
acquisition. Both activities appear to be meeting
current targets between early and late starts and
finishes, and we shall continue to monitor this work
during each of our sessions.

Mr. Ursuy is closely following land acquisition, and it
appears that at the present time the appraisals and
offers to purchase are being made on an ongoing basis
and generally in accordance with the desired target
dates.

General

Mr. Vyvyan will prepare the agenda for our next session
and distribute it to those concerned.

Ralph J. Stephenson, P.E.
RJSisps

To: Mr. R. Vyvyan
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City of Flint Improvement Program
Flint, Michigan
Ject: 83114
e of Monitoring: October 13, 1983 (working day 710)

Agtions taken:

Monitored Ruto World PASI work

Briefly inspscted Bulck City and Auto World overflow

parking area
Monitored current status of Buick City program
Continued preparing Buick City corridor analysis

Auto World - number of working days to grand opening - 185

We first reviewed the checklist shown on page #1 of

Monitoring Report #165 dated September 23, 1983.

review of each item follows:

Complete construct d resurfac ifth Avenue Saginaw
to Cole - Work is now about 7%% complete, and moving
w

wearing course by the end of the year:

ell. Plans are to complete all work including the j///

Re Consumers Power work at southwest corner of
w_and th - Work complete.
Complete construct PASI work at southwest copner of

gﬁ Tnaw and F1ZBh - Work not yet started. Plans
to 1

are start within the next five working days if
weather permite.

cOnggggct south service rosd at Riverfront Park - Work
about 60% complete.

Complate construct Harris Saginaw bypass ~ The north

gseotion has en bullt through the base course, and

work at the south and middle sections is to start in
the very near future. The south and middle sections
have bean restralned by demolition and rubble removal

A brief

Ve

X
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at the GRI, Greyhound, and Mad Hatter buildings.
These structures have been substantially demolished,
and rubble removal should be completed within the
next week.

Vacate %%d demolish Ggs¥hound « Building has been
demolished, and rubble is nearly cleared. It should
be noted that Greyhound vacated about September 26,

1983 and the building was turned over for demolition
about October 3, 1983.

Vacate and demolish Mad Hatter building - Bullding demolished
and rubble 1s beilng removed.

Qggglig%{ﬁﬂl,pg%;g;ggv; A portion of the building has been
demolished with some of the north wall and west wall
still standing. The floor slab on grade must also be

removad. Work should be completed here within the
next week.

Demolish Third Avenue North to Saginaw - Thls street will
e removed starting about October 17, 1983. It is
presently being used for access to Saginaw by McDonald's.
The McDonald's access will, in the near future, shift to
Fourth Avenue across the Auto World parking ¢§§ED laf,
exiting at a curb cut into Saginaw. Until this access
point is available, Third Avenue must remain in service.

Complete rehabilitate Harrison Street bridge ~ Some
problems ve been encountered in the deck preparation,
and work is about 50% complete on the full project. It
1s expected that concrete topping for the middle and
south sections should be able to start sometime next
week if weather permite. Work at the north section is
more extensive and there 1s no current projection as to
when the topping there can be completed. Present plans
are to complete all concrete topping, roughening, and
finish by the onset of cold weather, 1983.

Impact of Auto World ent evisions at Cole Blvd. on
ASI work - To date, ¢ clty has not rec#tved the final
documents from Auto World showing site work at this area.
However, from all present discussions avalilable there will
be no lmpact upon the adjoining PASI work.

In our general discussions of the Auto World program, we
reviewed the current status of the south road system which
extends from Cols Blvd. generally along 2nd Avenue to

North Street. There was some discussion as to the location

of this road relative to ownership. Apparently, the road is on
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Auto World property, and I suggest that a full resolution

of maintenance and liability responsibilities be studied

to insure there is a clear understanding about the operation
of that road by and for the city and Auto World.

At our meeting we next addressed a review of any work to

be done by the city within the boundary lines of Auto World.
Most work has been done with the exception of some

conerete radii that are to be built at Fourth and North,

and Industrial and Fourth. However, it will be necessary
for the Auto World contractor to clean and free up the

area 80 it i8 not needed for their access and installation
will not be damaged by construction traffic.

Another item discussed was traffic circulation for
emergency vehicles once Auto World is in operation. Access
to the site by vehicle will de somewhat restricted,

except on an emergency basis, to the Cole Boulevard entry.
Therefore, a careful study should be made of emsrgency
traffic entry and exit before the opening so the patterms
are well set and entry routes can be kppt clear. Presently
it appears ‘that the most faworable route might be into

Auto World through the service road and entrance off the
connector.

The overflow parking facility also was discussed briefly;
however, there has been no change in its status since our
previous meeting and therefore we merely re-emphasized
the importance of obtaining decisions and a go-ahead as
soon as possible. All parties to the project are aware
of the critical nature of the overflow parking facility.
As a comment here, the city is planning to obtain, in

qumm
ant area which will include the overflow parking site.
frpn Thaese a8 T PNot58 1t 8hould e%ﬂm
a topographic map ol the area and also to better see

the overall condltion of the site as it currently exists.
This will be of great helf in early design work for the
ppoject. Thuas, if there is any way to free u approval
on proceeding with tn§ @arly A@sign, the material needed
to_do this w%II“Be avallable. Present plans are to Tly
the TI1ghts In early November, 1983 wheon the trees have
loat their foliage. It should be possible to have topo
maps avallable by early or mid-December. 1983

Bulick City
OQur initial discusaions concerned how best to track

ac§uisitionvof properties in the various sections of the
Buick City project. Our conversation indicated that

7
/fb“‘

————
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property location are roughly in six major areas. These
are as followsa:

Phase #1

#1A - bezwigg North and Industrial, and Oak Park and
)

#1B - between North and Industrial, and Oak Park and
- Hamilton

Phage #2
#2 - All properties in the phase #2 area
‘Btreet widenings
#1 - For Leith
#2 - For Stewart
#3 - Por Broadway/Stever
Informatioh needed for each of these areas includes the
current mumber of properties at any given status point.
Apparently there are about 178 parcels total, of which
nearly 118 contaln structures. The key milestone points
we selected in our discussions included the following:
- properties appraised
- appraisals approved
- offers made
- negotiations complete
- properties condemned
- properties purchased
- c¢losed on propertiss
- current occuramis rélocated
- properties demolished
Another graphic help in tracking property acquisition would

be a color coded tax map on which the varlious properties
that have been acquired are indicated by a color code.
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Apparently Mr. Ursuy is currently working with such maps
and said it would be a relatively simple matter to use
this type of graphics tool for analysis and evaluation.
The technique was found of great help in past projects
particularly where we are evaluating and analyzing
specific construction programs such as street widening
and other major revisions to right-of-way areas. It
also is of help when planning properties for development
within the block areas. Mr. Ursuy said he would prepare
these graphics tools and have them avallable at our
future meetings.

The discussions next centered around corridor work that
is an essential ingredient of the entire implementation
program. To define some of the terms used in the corridor
analysis we have the major of these as follows:

corridor - & condition that exists for a given project

p]

at a given time period. For instance, we have identified
the corridor condition surrounding the widening of Leith
from North to Saginaw in phase #2 as corridor #02 28 02.

corridor status - the status of a set of corridors at any
given time period. For instance, the question might

be asked, "What 1s the corridor status as of the week
of September 2, 19847" This status would be composed
of the conditions imposed by the set of corridors in
existence at that date.

Theae two basic definitions will be used in our preliminary

analysis work. Reviewing the discussions at today's session

in light of the above, we find the following:

- Corridor 01 27 00 Widen Hamilton Avenue - The work on
widening Hamilton Avenue is currently under way and

is planned for completion sometime in late fall, 1983.

- Corridor 02 28 01 Widen Leith from Industrial to RQ%&Q
y

neluding bypass - Contract documents are current
being prepared for the Leith widening. Current

date for start of construction is May 1, 1984 (working
day 850). Work is currently meeting targets between

early and late starts and finishes.

- Corridor 02 28 02 Wi Leith from North to inaw
¢ #2 - Due to the fact that this work 1is nearly

a year after the phase #1 widening, a decision has
not been made as to whether it will appear in the

early contract documents or at a separate, later date.

No major difficulties foreseen.
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Corridor 02 30 00 Close Leith between St. John Pkwy.,and
Tndustrial to Eubi%c traffic - This is to occur on
December 31, 19 working day 1019). |

Corridor O4 22 00 - Install storg gewer westcof In%ustrial

~from Lejith to Hamlilton and in Dartmouth - Currently
contract documents are to be compiete for this work
in late December, 1983. There are some current staffing
difficulties in completing the work, but we are presently

maintaining the target start of construction at March 1,
1984 (working day 807).

Corri%og 05 23 00 - Install storm sewer in Industrial from

Hamilton to Wood to n ver - Work ls probably to
done under the same set of contract documents described
under corridor O4 22 00 above.

Corridor 06 38 00 Resolve utility conflicts in Industrial
betwaen ﬂg@il&gﬂ g?% Leith and relocate utllities as
necegsary. This will be an ongoing program and w
require careful attention so as to properly tie in to
street improvements in related right-of-way system.

It should be noted that Bulck City will make the
required utility reroutings necessitated by their new
loading and shipping facilities as these facilities
are bullt. Agalin, a close tie between the design of
thoge faclilitles and the new ttilities to be installed
should be a part of the ongoing deslign considerations.

- Corridor 07 34 00 Widen Stewart Avenue from Andrews to
North Saginaw - I 8 presently intended that the
contract documents for this work will be completed
about late December, 1983. Construction probably
will bvegin in early April, 1984. Design is currently
mge;ing targets between early and late starts and
finishes.

- Corridor 08 00 - Widen North Street from Leith to
amilton - This 1s a project dependent upon MDOT

, funding. It is a very important part of the work,
and to be stressed is the need for action to be
taken by the state In order for the work to be put
into the fleld as currently desired by the city and
Buliek. It has to be tied carefully to corridors
04 22, 05 23, and 06 38, the Industrial street
corridora, and construction of the parking lots
in phase #1 for Bulck. Access to these parking lots
must be carefully planned when North Street is bei
worked upon since it i1s likely that Buick will require

a free flow of traffic in and out of the existing and
new project facility.
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This entire corridor condition and project is
extremely important, and should be glven a high
priority of attention now.

~ Corridor O 00 -~ Consiruct Broad Stever one w
couplet ~ This project, ke the widening of North
Street, is dependent upon MDOT funding. No current
word wasg available on 1lts status.

- Cﬁggi%%r 10 10 00 - %ermanentlx cloge Industrial to fublic
traffic - The closing of Industrial is set for Apr 0,
' 1988 (working day 849). It will be important to relate
the ‘permanent closing to the work to be done in
Industrial as well as on Leith, Stewart, and North.
We should re-evaluate the permanent closing date
at each of our planning sessions. :

- Corri or 11 21 00 - Widen Hamilton from Industrial to
ErI%ge - This work 1s currently in process in the
field and 1s scheduled for completion late this fall.

- Corriggr 12 24 00 - gnStall’IZ" water main in Saginaw between
elth and Hamilton - Part of the overall utII%ty work that
is a late operation to be installed during phase #2

- Corridor 13 32 00 - Bulck conatruct parking lot north of
Qak Park - Bulck currently desires to have this lot by
early July, 1984. This means its construction will
probably have to begin in early May, 1984. Once the
work 1s completed, free acceass to the lot will have to
be maintained. Thus, in relation to the North Street,
Industrial, and Leith Street corridors, it must be studied

- carefully to insure that access 1s avallable as needed.

- Corriggrv;h %6 00 ~ Bulck construct truck marshalli§§ yard -
g8 work is to be done scmetlme prior to early fall,
1984 and as with the north parking area must be

carafully studled to insure that reasonable access is
maintained during construction of related corridor work.

It is the present plan to take all corridor conditions and
descriptions and input these into a simple data base file

80 a week by week by day by day, if reguired, analysis

can be made of the anticlipated corridor status at any

point in time. Thls analyeis can be used by the clity and
by Bulck to determine and better plan the interrelationships
of the overall Buick Clty improvement program. I shall try

to have some preliminary runs on this document for our next
meeting.
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General

Mr. Vyvyan will prepare the agenda for our next meeting
and distribute it to those concerned.

Ralph J. Stephenson, P.E.
RJSi1sps |
To: Mr. Ray Vyvyan
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Date of Monitoring: October 27, 1983 (working day 720)

Actliongs taken:
- Monitored Auto World PASI work

P.C,

- Reviewed impact of Buick City corridors on Auto World progranm

- Monitored current status of Bulck City
- Reviewed corridor interference analysis for Buick City

Auto World - number of working days to grand opening - 175

A brief review was made of each major area of work on the
program and & brief summary ls given below:

lete co. ct and resurface Fifth Avenue Saginaw

o (ole - Nogt wor ere is complete, an 8 estimated
that the entire project will be finished in about ten
working days. Work is meeting targets between early and
late starte and finishes.

Sa.g { ¥y - iss fiot yet Star ei;
clarification of real estate acquisition. This work
shoald be freed up soon, althoufh it could be dons
next year 1f weather makes it difficult to complete

construct south service road at Riverfront Park - Work is
ne%r%y 95§ Eompio%%;“ﬁ%ﬁ %Eei%‘ﬁgﬁ'ﬁﬁ"airftﬁﬁlties.
presently foreseen, in completing the road by early
November, 1983.

ngglete congtruct Har;iaog€8a§%naw bxﬁass - Some difficulty
8 been encountered in starting work at the south and
middle sections due to the need to thoroughly clear the

area and bring additional equipment on the Job., The site
contractors for both Auto World and PASI were a2t the

meeting today, and we discussed the desired course of

/
Y
/

/
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of action to get the bypass completed hip through

the base course, by mid or late November, 1983. They ’/
agreed that the work could be done, and work on the

middle and south sections of the bypass will be started

in the next couple of days.

Vacate and demolish Greyhound - Building demolished and most ///
ru e removed.

Vacate and dego%ish Mad Hatter bullding - Building demolished -v//
and most rubble removed.

Demolish GRI building - Building demolished and most rubble ///

removed.

Demo Third Avenue North to Saginaw - The McDonald's access //
route has been shifted north to a Fourth Avenue alignment
and exits onto Saginaw, Therefore, Third Street demolition
work can now begin, and will start soon, probably being
completed by the end of October, 1983, at least at the
middle section of the bypass route.

Complete rehabilitate Harrison Street bridge - The bridge deck
has proven to be deteriorated, and structurally unfit
to0 renovate with topping. Therefore, a decision hag been
made to remove the entire existing conecrete deck and
replace it. With this revised plan of work at the bridge,
it should be possible to complete construction and reopen
the bridge for traffic by the end of November, 1983.

/Ympact of Auto World entry revisions at Cole Blvd. on :
PASI work =~ There is to date no discernible impact either
of Auto World on PASI or PASI on Auto World.

We briefly discussed the availability of asphalt paving materials
this winter, and three or four additional sources were

identified that might be possible to draw on if asphalting

of any of the roads or other areag proved to be needed after

the main commercial plante had closed for the winter. However,
it was generally agreed that we should make every effort to

use conventional sources of asphalt if at all possible,

We n#xt discussed the potential interferences in traffic
patterns and other corridor situations (for definition of
a corridor, see page 5 of Monitoring Report #166, dated
October 17, 1983) and determined that there were several
that should be scheduled carefully to avoid major problems
during the opening weeks of Auto World. This corridor
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interference anslysis was provided to the fioup in the form

of a listing of the conditlons that potentlially exist during
Autg World opening on street patterns within the Bulck City

project.,

0f concern are corridors OE 23 00 and 09 31 00. The first,
05 23 00, relates to installation of 2 new storm sewer in
Industrial and there is a poasibility that J.P., Cole

will be closed for some periods of time during installation
of the storm sewer work crossing to the river. In addition,
this particular corridor condition contains sewer work from
Hamilton to Wood on the west sids of the right-of-way.
Careful study of the conditions should be made to insure
that the timing of the Cole crossi articularly, is such
that 1t does not interfers with traffic during the months
of June, July, August, and September, 1984,

The other possible inteffering corridor is 09 31 00, construct
Broadway/Stever one way pair. This construction project is
to be financed by MDOT and financing 1s in place as of today.
Work on contract documente is yet to start. It will be
important to carefully evaluate the impact of conatruction
condftidna that may cause traffic congestion on the east

side of the Hamilton Street bridge. Agaln, a carsful study
should be made to insure that the construction work is
acoomplished at a point in time where this potential for
disruption is reduced. There have been some changes to the
Buick City implementation dates, and these will be reflected
in a new set of corridor data to be issued in the near future.
To be noted here is that the corridor conditions affescting
Auto World were discussed in the afternoon with the Bulck
City project team and the Bulck City team is fully aware

of the impact upon Auto World by Bulck City.

We were fortunate to have at our meeting today Mr. Ken

Vondriska, director of maintenance and operations for

Six Flags Flint, Inc., managers of Auto World. We briefly

discussed the traffic circulation pattern for emergency

vehicles as identified in our previous seseion, and

Mr, Vondriska is presently looking into the matter along

with other related items to provide written procedural

operation instructions. He will conduct discussions with

g:pirtmcnxa involved in emergency situations on an ongoing
s8ia,

The overflow parking facility has now been funded, and there
will be a concerted effart to get the design under way

in the near future. It is still the intent to fly a site
aerial survey within the next two or three weeks and from
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this the topograghic maps will be prepared from which the
contract documents for the parking area can be started.
However, effarts are going to be made in the interim

to begin initial design work so the dcai§n is completed

and the job awarded as quickly as possible. We have discussed
the urgenocy of this program in previous reports, and it

8till remains a very critical operation.

During our discussions of overflow parking, it became
apparent that the project presents an additional set of
corridors and potential interferences with both Builck City
and the Auto World project itself. There will be storm

sewer installation, Consumers Power and Michigan Bell Telephone
work, and some street abandonments with street improvements
within the boundaries of the parking areas. We will address
the matter of overflow parking corridors and the impact on
Auto World and Bulck City eorridors in detail at our next
session. This will be cast in the form of preparing & network
model for the overflow parking work.

Bulck City

At this meeting, I presented to the Buick City project team
the entire set of interference analyses which contained
current week by week evaluations of corridors in effect
along with the master list, a starting list, a finishing
liet, and the sample runs discussed with the Auto World
team in the morning. There have been some changes made

t0 several dates in the implementation schedule. Work items
that have been changed are &s follows:

10, Close Industrial Avenue to public traffic - Revise
completion date from 4/84 to 11/84,

18. Convey land araa north of 0Osk Park to Buleck - Revise
completion date from, 5/84 to 4/84.

22, Construoct 66" - 72" storm sewer - Revise start from
3/83 40 2/1/84, and complete from 7/84 to 5/1/84

23. Conatruct FP" storm sewer on Industrial - Revise start
from 1/84 to 2/{ 84 and 7/84 to 5/1/84,

26, Bulck constructs marshalling yard - Delete.

30. Close Leith Street - Revise completion to November 15,
1984 instead of 12/84,
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31, Construct Broadway/Stever couplet - Revise completion
date from 12 Bﬁyto 11/§5/8h? P

33, Widen North (MDOT funding required) ~ Revise completion
date from November 15, 1984 to August 15, 1984 (watch
this work. Project could be very tight!)

35. Bulck Assembly Plant shutdown - Revise from 1/85 to
2/2/85.

I shall reflect these changes in the corridor interference
analysis and re-~issue the documents in the desired sorts.

Work on Buick City is moving reasonably well and we made

a detailed monitoring of each of the CD pmckages. In
general, they are moving well and do not need special
reporting in this monitoring. We shall prepare a detalled
report at our next monitoring session, To be watched
carefully is the landscaping work CD's since these are to
be given to an outside consultant, and work there was due
to begin no later than November 23, 1983 §work1ng day 739).
Probably preparation of CD's will not begin until the first
of the year which gives a lag of almost s8ix weeks on the
start of work. It was deasired, since this is a camplex
landscaping program, to have the ?ob ready to move into the
field no later than May 31, 1984 (warking day 872). To do
this, we must recapture some of the lag currently being
imposed upon the project.

Another item of concern is the storm sewer in Industrial.
This work presently is due to be issued on contrmct no later
than December 28, 1983 (working day 762). It ies a critical
item since the completion date has been made about two months
earlier than had been projected when the network model was
prepared., Therefore, it is essential that we complete the
award of contract and a pre-constructlion meeting a target
such that we can begin construction by February 1, 1984
(working day 786). The present target completion date shown
with our ocurrent plan is March 5, 1584 (working day 810).
Conslderadble compression must ococur to meet the new date.

Another potential problem is with the North Street widening
which is due to be started by April 2, 1984 (workinﬁ day 829)
and be completed by August 15, 1984 (working day 924),

MDOT funding will be needed and has not yet been allocated.
It is going to be difficult to camplete design work end
construction to meet the desired project targets, and there
ie some concern that the job is so dependent upon other
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agencles thaft the City of Flint that we may not be able to
put the facility into operatlon by the date desired by the
Bulck City team. We wlll make a more detalled evaluation
of this at succesding sessions as information becomes
avallable from MDOT.

During our meetinf there was considerable discussion about
having Buick staff present, who might be able to ¢arry back
information and needs of the entire project team to the
Buick organizetion. We have not had Bulck representation
at several of the recent meetings where subetantial planning
efforts have %one into analyzing the methods by which the
¢ity will achleve the desired plans to construct Bulck City.
It would be appreciated if efforts could be mmde by all
concerned to attend these meetings, since the subjects
diecussed are important and impact frequently on both Bulck
City and other related projects in adjoining areas,

The revised corridor analysis will be prepared, and it was
requested that we run the Bulck City analysis in periods of
two weeke from July 2, 1984 (working day 893) through
October 15, 1984 (working dey 966). I shall asssmble this
material and send it in a separate package.

Genersl

Mr. Vyvyan will prepare an agenda for the next session and
distribute it to those concerned. We should allocate enough
time to plan the owerflow parking and also to continue
detailed evaluation of the corridor analysis, '

Ralph J. Stephenson, P,.E.

RJSisps

Tos Mr. Ray Vyvyan
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November 14, 1983

Subject: Monitoring Report #168
City of Flint Improvement Program
Flint, Michigan
Project: 83114
Date of Monitoring: November 11, 1983 (working day 731)
Actions taken:
- Monitored Auto World PASI work
- Briefly inspected Auto World and Buick City sites
- Monitored current status of Bulck City
~ Auto World - number of working days to grand opening - 164

A brief review of each major area of work on the program
is given below:

Complete conﬁtruct and resurface Fifth Avenue Saginaw
o Cole - Wor s substant y complete, the road
8 open to traffic and only minor work at entrance
points remains aside from the wearing course. Wearing

course may be installed next sgring although a portion
of it could be completed in 1983.

Complete construct PASI work at southwest corner of
§£glnaw and Fifth - The real estate has been acquired;
however, the project is still held pending resolution
of how the Mott College sign is to be removed.

Mr. Vyvyan will discuss this matter with the city’s
attorney.

Construct south servige road at Riverfront Park - Work is
complete on this service road except for the connections
at the east and west enda. These ends will be completed
as connecting Auto World work is completed.

Complete construct Harrison/Saginaw bypass - A large
underground tank was encountered near the Italia
Gardens Restaurant. This delayed work asince it
interferred with installation of a storm sewer line
in the bypass. The tank has now been removed, and
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work is proceeding on the bypass as rapidly as
weather permits. It is still the intent to complete
as much of this bypass before the onset of cold
weather as possible. The limitation or construction
will still probably be the length of time in which
agsphalt materials are available, coupléd with of
course the amount of suitable construction weather
available in November and early December, 1983,
Every effort is being made to complete this bypass
so it is usable this year. :

Vacate ggd demolish Greyhound - Complete.
Vacate and demolish Mad Hatter building - Complete.

Demolish GRI bullding - Complete. It should be noted that
there is a difference in grades inside and outiide the
GRI building wall remaining that should be investigated
to check froastline conditions. The problem is being
looked at by the architect/engineer.

Demolish Third Avenue North to Saginaw - Demolished and
the area graded.

Complete rehabilitate Harrison Street bridge - The bridge
deck has been poubed out, the sidewalks are complete,
painting is about 50 % complete and handrails should
start soon. It is the intent to have the bridge
available for traffic this year. However, its use

will be conditional upon the bypass being available
to traffic.

Impact of Auto World ent;¥ revisions at Cole Blvd. on
PASI work - The direct lmpact 1s min ’ though
it was discussed today that sidewalk access pregsently
avallable along the west slde of James P. Cole should
be maintained. Apparently the site plan for the project
indicates a berm and landscaping coming down to the
curb line. This matter is presently being checked
by the architect/engineer since it is desired by the
city to maintain a sldewalk in this area on the west
side of Cole. The entlire pedestrian access to Auto
World from the north is presently under study.

We discussed the availabllity of a full site plan of
Euto World, and 1t appears f%e plan will be avallable
within the next few days and issued to the construction
manager.
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Tt would be well to _invodve the operating com
Six Flags Ing:, in discussions about access sfdewglks
dm—patierns.

Overflow parking was discussed briefl but there v

new in on avallable about _the wo 1 defer
F___r__,p___m_o.f_xm_mm_ewe talled planning of the front end portions until our next
aesglon. -

As we discussed the major projects in work presently and
about to start in respect to the area between Leith at

the north &nd the I-69 expresaway to the south we identified
Buick City, overflow parking, Auto World, and the Flint
Fegtival Market as sizable influences upon Flint traffio
patterns over the next several months and perhaps years.

It would be wise at this time to consider an overall

review of all projects to determine how they each impact
upon the other, and perhaps, to expand our current corridor
analysis to include the additional projects othser than
Buick City. We shall review this on an ongoing basis, but
I recommend that at an early meeting we discuss how the
projects interrelate. It is hoped to have a full city map
at a scale of 1" = 400 ft. avallable for more involved
discussions at subsequent sessions.

As part of our monitoring, we also discussed the impact

of the various Buick City corridors upon the Auto World
project. It appears that corridor 31 00, construction

of the Broadway/Stever one way pair, is the only current
interference problem that we have. Its impact upon Auto World
particularly during the opening weeks of the park, is
difficult to assess currently, and we shall evaluats

it in more detall at subsequent sessions.

Other portions of the Buick City corridor system are being
revised as needed, and we shall again monitor closely

to see that the impacts upon Auto World particularly
during opening festivities are kept to a minimum.

We next discussed the current location of the construction
photos which were taken as a record set and which are to
be kept in the files for future reference. There is some
confusion as to where these photos are at present, but
Mrs. Jurkiewicz 1s identifying the location and will make
every effort to assemble a full set in the near future.

I suggest these be kept for future reference since they
may be needed to evaluate conditions as encountered

during construction.
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Bulck City

We first reviewsd the updated corridor analysis from

Mr. Ursuy's implementation schedule dated October 29,

1983 (working day 722). Mr. James Sporer of CHMP attended
the session today. Mr. Sporer is in charge of design work
for the Bulck City Bulck Motor Car parking lots.

As we discussed the impact of ths various corridors upon
construction work in the Buick City area, it became
obvious that the number of projects under way next spring
and summer were such that serious problems could be :
presented in galning access to the Buick City site. However,
the major of these problems appears to be because of the
currently nerceived need to close North while it is being
reconstructed while at the same time work is proceeding
in Leith and on Hamilton along with installation of sawer
line in Industrial. It wae firmly established at our
segsion, however, th ~ ction of North Street
e summer of 1984 is essential, and therefore,
pressnt PIEMm EFe to proceed on that bAsls. The dates
8 construction have been revised however, and plans
are now to construct corridor #33, widen North from Leith
to Hamiltor,In the time from July 5, 1958 (working day B95)
¥o November 15, 1984 (working day 93‘;.

Mr. Vyvyan reported that Hamilton Street widening work from
Industrial to Chippewa will be deferred until spring.

It is hoped that this work can begin on May 1, 1984

(working day 850) and be completed by June 20, 1984 (working
day 885% Further evaluations wlll be made as the project
proceeds.

Leith and Industrial will both be closed to traffic
November 15, 1984 (working day 989). The Buick City phase
#1 parklng 1ot north Oak Park will be constructed from,

May 1, 1984 (working day 850) through July 5, 1984 (working
day 895). It is hoped by Buick that construction of the
Bulck lot south of Oak Park can also be completed in 1984,
This matter haas not been totally resolved as yet. However,
construetion of the south area probably would begin shortly
after the parking lot north of Oak Park is completed:

Another interference program potentially is the Broadway/
Stever couplet construction. This work has been funded
and chances are it will go ahead as presently planned
next year. Agaln, as with Auto World, the impact on Bulck
City is not fully known yet but will be evaluated on an
ongoing basis.
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We briefly discussed the aerial photos that are to be

taken of the site, and it appears that the leaves will be

off the trees by next week which should permit the

flights to be flown, and the pictures to be taken so

that topo maps will be available in mid or late December, 1983
'1f all goes well. These maps are very important to design
not only of PASI work at Bulck City but also the overflow
parking work at Auto World.

We made a brief evaluation of the current status of contract
document preparation and a review is given below:

Leith widening CD's - These are s.ill at about 5% completion.
However, it is not essentlial to complete contract
documents until the evening of February 8, 1984 (working

day 792). It appears presently that there should be no
difficulty in meeting this target.

Stewart widening - We are still holding the target date of
January 10, §9su (working day 771) for completion of the
- working drawings. Some difficulties have been sncountered

in this work, but it presently appeare possible to meet
the target late finiah.

Storm sewer in Industrial and Dartmouth - There are some
storm sewer design declisions that must be resolved in
order to continue work on the contract documents.
Presently it 1s hoped to be aole to finish these by
the evening of December 27, 1983 (working day 762)
although it is not certain that this can be done.

This project is reasonably critical, and we are hopinﬁ
4o be able to have construction start on March 6, 198
(working day 810). It may be difficult to meet the
current contratt document target. This matter will be
evaluated again at our next session.

ngdﬂcapi%g work -~ A pre-proposal conference was held today
. and 1t 1s expacted to have a contract award for
landscaping CD's by December 12, 1983 (working day 751).
Completion of the landscaping master plan and the
early package of work is anticipated to be finished by
the evening of March 9, 1984 (working day 814). The
work will be critical particularly in relationship to
North Avenue which is to be extensively landscaped.

Again, it is urged that, if possible, the Buick Division
have representation at our sessions. It is understood
that it 1s difficult to attend all meetings on the Bulck
City projects, but the need to evaluate on an ongoing



Rarrx J. STepEENSON, P. E., P,.C,

Monitoring Report #168 CONSULTING ENGINRER
City of Flint Improvement Program
Page six

basis the traffic and clirculation conditions that

exist on this project relative to public area work is

imperative if we are to acquire the land, design and

construct 1t with a minimum of traffic disruption.
General

Mr. VyvyanEWill set the agenda for Zhe next session and
distribute it to those concerned.

Ralph J. Stephenson, P.E.
RISt aps

To: Mr. Ray Vyvyan
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December 6, 1983

Subject: Monitoring Report #169
City of Flint Improvement Program
Flint, Michigan
Project: 83114
Date of Monitoring: December 2, 1983 (working day 745)
Actions taken:
- Monitored Auto World PASI work
- Monitored current status of Buick City
Auto World - number of working days to grand opening - 150
A brief review of each major area of work 1s given below: 9//

Complete construgt PASI work at southwest coener of
§§gIgaw and gifth -~ No field wurk done as yet.

Construct gouth service road at Riverfront Park ~ Probably no ‘
further work will be done on this until next epring. V//
Minor work only remaining. It was reported there might
poesibly be a gas leak from piping underneath the concrete

slab areas. This matter should be checked in the event
that cutting would have to be done to repalir the leak.

Complete construct Harrison/Saginaw bypass - Work is ,
complete enough to low traffic on the roadway ; however, v/
it will not be opened until handrail work is complete
at the Harrison Street bridge.

Demolish GRI ggilginf -~ Resolution of grade differentials at
GRI bu ng wall is still being reviewed.

Complete rehabilitate lgson Street bri - Bridge //
generally ready for traffic except for installation of

handrails. These are to be installed shortly, and plans
are to open the bridge to traffic in the near future.

Impact of Auto World entry revisions at Cole Blvd. on 4¢/
ASI work - The problem of sidewa access and use of the
rIgEt-6f~way for landscape areas is still under discussion.
1 strongly recommend that this matter be followed
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aggressively so as to fully identify the sidewalks that
are to be installed, the responsibility for their
installation, and the method by which constructinn

can proceed at landscaped areas in the right-of-way.

I also recommend that an approval be gained of the
configurations to be adopted, from all parties concerned
and that they sign off on the final plan.

There is still some site design work to be done particularly
at the east side of the project, and when this work is
resolved and completed the site plan will be issued as
2 final document.

It was also noted that the sidewalk from Second to Fifth
along Saginaw and from Saginaw to Industrial along Fifth
are probably the responsibility of Auto World to

maintain since Auto World is the adjoihkmg property cloted

owner. - This is a considerable stretch of walk and will
raquire careful attention relative to its maintenance
particularly over the winter time. The matter is to be
discussed by the city staff with Auto World.

Another matter that is to be examined carefully im conjunction
with the corridor work being done on the entire Bulck City
Auto World area is planning of traffic patterns and
configurations to bs sxpected during the opening weeks
of Auto World. There are only limited access routes
into and out of Auto World, and it will be extrsmely
important that the traffic that is to move both into
and out of regular parking areas, and ultimately the
overflow parking areas for Auto World, be directed
properly. 1 suggest that at our next session we focus
on the corridor and corridor conflict impacts to help
insure asmooth traffic operations as the Auto World project
is brought on line. XIn addition, we should continue
discussing Auto World access routes for emergency vehicles
including fire, police, medical, and others. This matter
is being studied on an ongoing basis by the city departments
and the Auto World staff, but a review of progress should
be made.

Overflow parking facility plamning wae deferrsed until our
next session.

Buick Cit

The project was monitored from the network models and we
reviewed current status on each of the major elements of the
program.



Monitoring Report #1169
City of Flint Improvement Program

RaLPH J. STEPHENSON, P. K., P.C.
CONSULTING ENGINEBRR

Page three

Property acgu%sitign - Currently appears to be moving
well. A full report was given by the DCD, and it
was suggested &t the meeting that we prepare a
property acquisition map overleid upon street
right-of-ways and other constructlon elements so
that the status of all parcels on high priority
projects could be identified quickly and easily.

It is becoming apparent that the sizable number of
street revisions and -renovations to be accomplished
within the Bulck Clty project make it necessary to
carefully allocate priorities. We shall continue to
review the status of property acquisition at our
subsequent session.

Leith Street widening - Contract documents remain at
about 5% complete. However, as has been pointed out
there is considerable float time in preparation of
thede, and they are scheduled for a late finish of
February 9, 1984 (working day 792). It would be wise
not to utilize all of the float time if possible and
to resume work some time again within the next few weeks.

Stewgft w%deging - The DPW 1s still holding a target
completion of the contract documents for the evening
of January 10, 1984 {working day 771).

Storm sewer in Industrial and Dartmouth - It now appears
that the desired target compietIon of December 28.
1983 (working aay 762) for documents will not be
possible to meet. I suggest we carefully evaluhbe
this entire project at our next meeting to determine
if the current gesired start of field work by
March 6, 1984 {working day 810) is still a necessary
date to meet. If it 1s, we must determine how we can
revise the logic and durations to meet this date.

Landscaping work - It 1s expected to refiain a lanscaping
conﬂuf%ant %y December 19, 1983 (working day 756). This
will give landecaping contract document preparation a
lag of approximately 17 working days over the desired
start of construction of June 1, 1984 (working day 862).
Our discussions indicate that this will pose no
serious problems to the project, although it should
be remembered that there is a strong desire to get
landscaping done earlier for the streets that were
being widened and renovated. Some of the landscaping
will have to be installed later in the year in any
event and thus, it appears that we can presently plan
around the current lag in landscaping contract documents.
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Consultents have been interviewed, and a selection is
now being made of the landscaping consultant to
be used.

- B way/Steve way couplet - Survey work is currently
n progress for this program, and is expected to be
completed within the next month. The project is
funded.

We began preparing a preliminary network model
indicating the steps to be taken by MDOT toward
constructing the facility. The DPW is apparently
going to prepare the contract documents, expected
to get under way about January 5, 1984 (working
day 767). Meanwhile, however, several things must
be accomplished in order to obtain formal funding
for the program. Current requirements are that the
state and city prepare, review, and approve a local
agreement which, after approval by the highway
comhission, will allow DMOT to release the work.

In addition, MDOT has to review and approve the
environmental assessment submitted by the city.
Once this review and approval is complete, the
state can advertise for public hearings and they
can be held.

Contract documents, once completed, reviewed, commented
upon, and revised, can be printed and issued to MDOT.
It is desired that property acquisition be completed
by tgia)tima. currently set for March 29, 1984 (working

In order to release the documents for proposals, MDOT
and the city must conduct a grade inspection and
make required revisions to the drawings, after which
the proposal package 1s assembled and released for
proposals.

Pkesently it appears that the pre-construction meeting
could be held and construction started by July 24,
1984 (working day 908). However, this date should be
checked carefully at our next sessgion to insure that
our logic and durations are correct.

- North g%rget widening - North Street widening will follow
a simliar pattern to Broadway/Stever although the
contract document plan will be increamed to 80 working

days, compared to 50 for Broadway/Stever. In addition,
the survey time will be 33 working days instead of
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22 working days. Funding for construction 6f North
Street has not yet been obtained, and therefore -
thieg activity will occupy a block of time somewhere
within the contract document process. It was decided
not to diagram this project at our session but to
wait until the next meeting when we will have more
authentic data available for the program. The
Broadway/Stever and North Street projects are very
crifical Jobs and we must insure that they are given
toppplanning attention as early as possible. The
amount of disruption to traffic is considerable over
the Buick City construction period, and we must
continue to give the entire program careful planning
and pre-construction attention.

- ngaergz work - At our session we were able to review some
preliminary site plans for the Buick parking. The traffic
patterns indicated considerable traffic loading on
North Street and the matter of how the phase #2 traffic
pattern will evolve in relation to the phase #1 traffic
pattern. It appears that phase #1 lots will hold about
3400 parking spaces between North and Industrial. The
plan will basically use North Street as the exit and
entrance. Current thinking is that the construction
of supplier facilities in phase #2 on the sites between
North and Saginaw will also be using North as their
principle access and egress. At present there seens
to be litide définitive information on the volume
of traffic to be expected from the supplier plants.
However, if the short term inventory program that
GM is apparently to use in the Buick plant is
adopted probably, there will be considerable user
traffic generated from the supplier plants. In addition,
there will be a need to provide service traffic facilities
to supplier plante for stocking peripheral manufacturing
operation with raw materials. Overlaying the anticipated
traffic volumes from the parking lots with the traffic
volume that might be anticipated from the supplier
plants (perhaps totaling as much as 400,000 square
feet of space) indicates that the amount of traffic
generated could be high enough to pose serious problems
within the present configuration of the street patterm.

I urge agaln that early attention be given to this
matter of overlaying traffic needs and demands so that
as construction proceeds, the best possible early
facility plans can be prepared. This is important
also in the sense that the Auto World will generate
considerable traffic that will be using the Hamilton
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Street bridge and James Cole as its primary entrance
route. Also, the overflow parking lot for Auto World
which is a8 short distance €from Buick City will Ye
generating traffic from nearly 2200 automobiles.

It would be wigse, and I highly recommend, that at

a near future meeting we dlscuss this entire matter
in depth with those planning agencles involved,

and the Bulck staff responsidble for long range
planning directly.

General

Mr. Vyvyan will set the agenda for our next session and
distribute it to those concerned.

‘Ralph J. Stephenson, P.E.

RJSisps
To: Mr. Ray Vyvyan
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December 26, 1983

Subject Monitoring Report #170
City of Flint Improvement Program
Flint, Michigan
Project: 83114
Date of Monitoring: Decembet 19, 1983 (working day 756)
Actions taken:
- Monitored Auto World PASI work
- Reviewed current status of Auto World project
-~ Prepared summary network model for overflow (off site)
parking for Auto World (sheet #105, Issue #1, dated
December 19, 1983 (working day '256)
- Monitored current status of Bulck City

- Updated corridor analysis and igplementation schedule to
issue date of 12/19/83 (working day 756)

Auto World - number of working days to grand opening - 139

A brief review of each major area of work is given below:

Complete construct PASI work at southwest corner of

ggginaw and Fifth - No field work done as yet. Still
ting on decision as to what to do with sign.

anstruct %ogzh seg!ic§ road at Riverfront Park - No further
work~to be done until spring, 1984.

Demolish GRI Building -~ Grade differential problem has been
resolved. Some difficulty with bullding department
relative to whether or not footing exists under remaining

wall. This matter will be followed by Mr. Richard
Canfield of SSOE.

Complete rehabllitate Harrison Street bridge - Bridge is
~open for traffic. St minor trim work to be done on

handrails, and painting and cleaning.
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Imgact of Auto World en%gx revisions at Cole Blvd. on

- PASI work - Sldewa esign 1s st not decided upon.

No word currently on when this will be done. This
matter is still important and must be resolved soon.

It should be further noted that the responsibility for
maintenace and care of the sidewalk from Second to
Fifth along Saginaw and from Saginaw to Industrial
along Fifth still must be resolved. This is particularly
imporgsant with winter here and snow to be cleared. The
DPW wi.l check on this matter.

Complete construct Harrison/Saginaw bypass - The bypass is
now open for traffic and flow is continuous across the
Harrison bridge and north on the bypass to Saginaw.

The complete site plan has not yet been issued although- .
at this point in time with the exception of the sidewalk éyp‘
conditions along the east side all major work is reasonably -
well identified and apparently there are no problems of 0 ﬂmf
clarification. However, it would be wise to get a full site s
plan as quickly as possible. {
Mr. Ken Von Driska of Six Flags attended our session today

and garticipated in the discussion. He said that he is

meeting next month with the Fire Department re emergency

fire access and egress routes. He also discussed the

possible locations of feature signs with the group. As yet,

there is no known decision on this matter, and it was pointed

out that a decision should be made in the near future as to

whether or not signs will be needed. Lead times on some

signe are long and since there remain only 139 working days

to the opening, the time for ordering complex materials

and controls is growing short.

Another item to note relative is that any signes to be placed
on city property require legal agreements to be negotlated
with the agency for those signs to be located in such areas.
Agalin, although the city has made every effort to cooperate
with Auto World, installation of signs still requires formal
agreements to be consummated.

Overflow (off site) Auto World parki

We nekt addressed the matter of off site parking to be
located north of Auto World and bounded by Wood, Industrial,
Saginaw, and Cornelia. This project is a critical job and
the desire presently is to complete it, ready for operation
by opening of Auto World on July 4, 1984 (working day 895%).
Auto World presently has prepared some schematic layouts,
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and these should be completed by January 16, 1984 (working
day 774). Efforts are being made to improve on this date
since any time saved will be of help in meeting a very
tight target date of conatruction.

While the schematics are being completed, there will be a
decision on how the architect/engineer is to be retained.
Once schematics are prepared by Auto World and the architect
is retained preliminary CDs can be prepared, approved, and
then completed, printed and issued for construction proposals.

Several methods might be selected for constructing the work,
including through a selected contractor by the DDA and
following the conventional construction process, or by

Auto World issuing a change order for the work, or possibly
DDA funding the project through DCD who, in turn, issues

a work order to DPW.

Present projections make it appear that we will be able to
mobilize and procure early items for start of construction
by about May 25, 1984 (working day 868). It should be noted
that construction probably could start on the job, if the
weather has not been excessively harsh, by April 2, 1984
(working day 829), just about the time contract documents
are being completed. If, however, we have to wait until

May 25, 1984 ?working day 868) to start work several weeks
will be lost that are critical to completion of the project
by opening.

Construction of the parking area itself presently looks as .
though it will require about 64 working days. If construction
could begin by April 2, 1984 (working day B829) completion
could be expected by July 2, 1984 (working day 893). I
strongly recommend that we use every means possible to
encourage overlapping of design work and letting of
contracts so construction could begin while design is being
completed. This overlapping, sometimes called fast tracking,
as opposed to the conventional process of completing the
contract documents and then soliciting proposals, and going
through a formal award process would be desirable to follow
if we are to complete overflow parking work in time for the

opening.

During our discussions it was mentioned that the off site,
or overflow, parking would be used continuously from
opening day on through Labor Day, 1984. Thus, it becomes
lmperative that additional facllities be provided from the
begiming.

Initial work includes clearing and grubbing, followed
immediately in an overlapping fashion, by balancing and
rough grading the site. Probably contract documents could
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be developed far enough to permit clearing and grubbing,
balancing and grading, and perhaps even underground

utility work at an earlier date than the total contract
documents would necessarily be fully complete. This matter
is presently being investigated by the DCD staff and will be
discussed with DDA and Auto World Associates. I left the
tracing for this work with Mr. Vyvyan, and he will see that
it is printed and is distributed to those concerned.

Bulick City

We monitored each project and also updated the Buick City
implementation schedule to revision dated 12/19/83 (working
day 756). The information inputted to the implementation
schedule will be put in our Bulck corridor data and updated
runs prepared for issue iIn the very near future.

A brief review of each of the major elements of the project
follows: )

Property acquisition - All properties north of Oak Park
are either acquired or in condemmation. This work is
expected to meet current target dates. South of
Oak Park, 56 parcels are either optinned or condemned.
This gives a total of 94 out of 141 total parcels in
phase #1 that are under control. It is hoped that
favorable dates of possession wlill be given on those in
condemnation so as not to hold up taking title to the
land and being able to move in and initlate demolition.

Leith Street widening (corridor #28) - Work is now moving
nto full production on preparation of CDs, and it is
still expected that we can meet a February 13, 1984
(working day 795) 1ssue date for contract documenta.
This would permit start of construction as presently
planned on May 1, 1984 (working day 850) and completion
by August 9, 1984 (working day 923*. :

Stewart widening (corridor #34) - Work has slipped
slightly on preparation of CD's, and presently it is
axpected that these will be completed by the end of
January, 1984. The late finish target for completion
of CD's was January 10, 1984 (working day 771). Thus,
the lag presently is about 15 working days. Even with
this lag it should be pomssible to begin work by the
zagget date of April 2, 1983 and complete by November 15,

984,

Storm gewer in Industrial and Dartmouth - These contract
documents w probably be completed by about

January 20, 1984 (working day 778). Thus, construction

'
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probably can begin about March 28, 1984 (working
day 826¥. We have, therefore, set the target for
start of work on corridor #22 and #23 for March 28,
1984 (working day 826) and completion on June 28,
1984 (working day 891).

- nggfggpigg work ~ Administrative procedures are still
being ironed out to obtain the landscape architect,
but it is expected to have the consultant working
on CD*s by the first of the year. This probably
means that we can expect to start landscaping
installation in the late summer or early fall, 1984
which is an appropriate time for most seeding and
sodding and installation of landscape elements.

No major pteblsms are presently anticipated, although
it may be necessary to complete some very early

road work without the benefit of the landacaping.
: ‘ Mal/er

Presently the intent 1s to prepare an overal
landscaping plan and then to prepare detalled pIlans

for each of the five wlidening projects - Hamilton,
Leith, Stewart, North, and Broadway/Stever.

- Broadway/Stever ona w%y cou¥let - The preparation of
contract documents for this work is now in progress
and ‘the city is presently completing its environmental
asgessment for submission to MDOT. In addition, the
local agreement which must be executed by the city
council and the highway commission i1s being prepared
by the highway department. Public hearings must be
held and the local agreement executed prior to MDOT
releasing work. This release is presently expected
by March 15, 1984 (working day 817), after which
contract documents can be completed and contracts
let.: There is a short lag in work and thus, the
current projection for le#ting the contract work
on the Broadway/Stever couplet is about mid-August,
1984. This date should be checked since we made
only rough manual computations on the updated
network model. I shall plan to have this network
redrafted so it can be tracked similar to those
of the other projects. The current intent is to begin
Broadway/Stever work on August 13, 1984 (working
day 922) and complete it by November 14, 1984 (working
day 989). The schedule should pose no major
problems although again we should be alert to what
impact the Broadway/Stever has to access and egress
from both Auto World and the Bulck City parking areas.
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- North Street widening (corridor ) - North Street
T widdning will %oifcw the same pattern as Broadway/
Stever with ldentical dates for completion and for
start and completion of construction. Presently work
is beginning on preparation of contract documents
for North Ave. widening, and it will be let on an
MDOT basis the same as Broadway/Stever.

No funding is avallable yet for North Street construction.
Punding for design work is available, adequate to
authorize a start of design work.

- Phagg #2 work (corridor ) - No major discussion was e
held on phase #2 work although it is still a very E*
critical element of the total project particularly
insofar as projecting design considerations that will
influence the traffic patterns in and around the
Buick City site. We should plan to continually
evaluate the phase #2 work so identification of
phase #1 needs that impact upon phase #2 or vice
versa are kept in mind. In addition, it will be
very important to continually overlay traffic
impacts of various city projects to insure that
phase #2 installations are able to be operated as
Bulck desires in their new inventory technique.

General

At a near future session, I have requested Mr. Vyvyan to
provide time for renumbering the existing network models
and corridor studies to reconcile the master list of

drawings. Other items on the agenda will be selected by
Mr. Vyvyan and the agenda distributed to those concerned.

I would 11&e to take this opportunity to wish all those
involved in the various projects and who receive the

reviews of these meetings a very happy holiday season
and a prosperous and pleasant New Year.

Ralph J. Stephenson, P.E.
RJSsaps
To: Mr. Ray Vyvyan





