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January 14. 198:; 

Subjects' Monitoring Report #148 

City of Flint Improvement Program 

Flint. Mich igan 

Project. 79.30 

Date of Monitoring. January 7, 1983 (working day 514) 

Actions taken. 

Monitored Auto vJorld 

Briefly inspected Aut 0 World 8ite 

Aut 0 World PAS! 

Another reason it is important to r"Jsolve 
hydrant location difficulty is 
the possibility that Consumers 
~e J 1 ?elephone 8..."!e;r;v;;'1;:'c~~;'=I;:;i;';n;;e~Br7wrnrr~~~~~:-!f~ 

ocati on. 

It is increasingly critical to clear away all unanswered 
questions and pending problems with public area site 
improvements since there only remain about 230 working
days until outside operations will have to stop in 1983. 

£he city's technical staff along with the engineering 
groups at lVIichigan Bell and Consumers Power should be 
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provided with an accurate, up to date set of the sit,. 
work drawltJS in bid package #8. Apparently this package
18 present out for proposals, but it was not clear 
whether any major pre-bid revisions will be made or not. 
Mrs. Jurkewicz will follow this item carefully and see that 
those who requested this bid package receive it. 'rhe 
parties needing sets inolude. -­

Consumers Power 

Michigan Bell Telephone 

Fire department 

Nater department 

Department of Parks and Recreation 

Department of Community Development 

Department of Public ','\larks 

Mrs. Jurkewicz will see that these groups get prints. 

soon. 

Financing still is one of the biggest problems potentially
facing the Department of Parks and Hecreation in fulfilling
obligations under the Corps of Engineers agreement. lie 
shall plan to discuss this matter regularly at our 
meetings. I suggest we review the Corps' report in depth 
to insure that the items affecting Auto World oonstruotion 
and opening are identified speoifioally as to their 
impact upon meetIng our current target dates. r~he current 
target for opening Auto World is still July 4, 1984 
(working day 895). 
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We brisfly disoussed the start of utility work by
Consumers Power and ,!:ichigan Bell Telephone. Consumers 
work will begin in early summer 198) as will Michigan
Bell Telephone work. Representatives of both companies
said that it will still be very important to prepare
and have approved, by the city and the utilities, firm 
oontraots for all work to be inst~llaq. To avoid delaxs 
I suggest that the oontracts wi th the twg utilIties ,be 
drafted now with the beet of the information we' have' 
available. rhe contraots will then be ready to process
o!\ee f'a:hdl! are released in late February, 198:3 or » 

dUlY tWarcn. 1983. l\~rs. Jurkewicz said she would look 
1nt 0 this matter. 

~e next reviewed the taking and identifying of progress
photos for Pt.SI work use. A member of the city staff 
is present~y assigned to take these pictures and will 
establish a photo file system and maintain a regular
sohedule of photographing the project. This matter has 
oonsiderable importance and should give attention to 
the coding of the photos as to subject, location, and 
date surrounding the effort. Mrs. Jurkewicz said 
that photo taking would proba.bly begin within the next 
two weeks. 

General 

!fIr. Vyvyan is preparing an agenda. far our next session 
and will distribute it to those involved. 

·lialph J. Stephenson, P.E. 

RJS. eps 

TOl Mr. Ray Vyvyan 
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It was brought out in our meeting that it will be essential 
to resolve the western boundary line pi tuatj OD. at 
MacDonald • s by the end of' thIs weeg if we. are to maintain 
a desired schedule of work for design of PASI construction. 
This matter is being followed by Mrs. Jurkewicz, Tom 
Ecklund, and Ray Vyvyan. 

There is still no resolution of the water line conflict 
in North Street mentioned in ;'i'!onitoring Report #148. tl'his 
will be pending until the west boundary line work with 
MacDonald's is cleared away. In respect to maintaining 
existi~water service to the Auto world and the ­
MioDqnald1s sIte it was felt that there should be little 

~:;l~~;;Va~ tg!"A~~55?flam§:t%Xfvtffse:zr~oe:r;upR1t
Arefully. . 

..- ­

We also reviewed on the master site plan in the conterence 
room all parcels of property that have an influence upon
installing PASI and Auto World site work. Careful tracking
is being maintained of these at present to identify properties
for whioh options have been obtained and those that require
additional negotiations and perhaps condemnation. Again.
the release of funding will be an important milestone 
toward aggressively acquiring these sites for demolition 
and 0 onstruoti on. 
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January 26, 198) 

i1'1oni taring Report J#149 

City ot Flint Improvement Program 

Flint, Michigan 

Project. 79-;30 

Date ot ,Monitoring. January 20, 198) (working day 523) 

Actions taken. 

- Mon! tared Auto 'J'Jorld 

Inspected tlood plain areas 


Inspected flood control projects 


Reviewed Auto t"1orld otticial photo tormat tor construction 
records 

Au.to World kASI 

The eite ani 
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a \l ge 
n t e or 8 0 ne rs e e e Jon. 

was suggested to Mrs. Jurkewicz that she diseuse with 
her DCD staff a method by wnlch 'the Corps would be 
officially and at a high level informed of the city's
desire that any requirements the Corps might impose upon 
the city in relation to its maintenance of the Flint River 
ohannel be timed so it does not unduly interfere with the 
July 4, 1984 (working day 895) opening of Auto World. 
Unfortunately 80me of the maintenance operations. particularly
sediment removal. if carried out in conventional manner, 
could possibly cause disruption to such an opening and this 
would be very undesirable. I believe that the Corps of 
Engineers discussions should be held immediately and at 
as high a level as possible. 

In the af"t;ernoon. we discussed in detail with~r. Dan Dolan 
the method by which we might best take construction photos
of Auto World during the project construotion stages. 
y~. Dolan had taken a series of seven photos from different 
stations around the site, and we used theee as a baeis by
which to evaluate what additional photographic information 
was neaded. 

It was decided that a total of about 34 aerial and surface 
pictures should be taken at each Visit. The vieWing 
I5eat1bn of each was identified generally, andr:r. Dolan 
will set it specifically prior to our next session. He also 
will take a sample set of )4 photos from the stations 
suggested. 

~h. ooding of each photograph should be done on the back 
ot each pi cture and the looati on c ode should be identi fied 
on a large scale map on which the station .identification 
and the photo number is shown in detail. Later if 
desired this larger map can be reduced for eaee of filing
in the photo albums. On the back of each photo it is 
recommended that the date of the photo, the photo number. 
the photographer's name, and technical data in respect 
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to the picture itself be reoorded on a standard stamp.
The photo number will contain three pieces of iniormation. 

Site visit number 

Station letter .... 
Photo number in sequence 

The trip or visit nU,$her is merely the consecutive number 
of visits to the job site tor photo taking. Vislt number #1 
has already occurred. and visit ll2 w3.l1 occur to obtain the 
next set of photos from which our final reoommendations will be 
made .i'nus. each tr ip t 0 thl~ si te will be numbered and or ass 
reterencad to a date both on the bactt of the photo and in 
the master photo log. 

The seoond identification is the station from whioh the 
photo was taken. It is desirable to haveaabn;plioto in 
every set taken fram standard looations so ae to be able 
to observe auooessive progress in the series. 

The third identification. which wl1l be a numb~r. is the 
photo number taken during that particular visit. Again,
the photo number will be the same for each visit and 
fundamentally is ths indication ot the direction in whioh 
the photo was taken. The photographer's name should also 
appear on the back ot the photo. 'rechnioal data oonoerns 
the lens focal length. film speed. shut"tar speed. lens 
opening, and whatever other information of a technical 
nature might be desirable or pertinent. 

de also during our discussion considered incorpcrating 
a small key plan on the stamp on the baok of the photos.
fhis matter will bediscuseed in more detail sinoe th;}
informati on is already scheduled to appear on a master 
k~y plan whioh will be referenced to the photo number. 
However. thC!re is some advantage to the small key plan
in that it allows direct reference as the photo is 
being looked at 1n respect to the location of the station, 
and the oamera direction. 

set the final format of the 
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FlooS control tOUt 

:\11'. V'yvyan and I visi"ted four sites along the Flint River, 
Thread Creek, and Schwartz Creek at whioh flood control 
improvements have been made by the Corps of ;<:ngineers 
over the past rew years. These areas have been 
referenced by the Flint River Flood Control Inspection
Raport, dated October 28, 1982 and addressed to Mr. George
Liljeblad, direotor of the Department of Parks and Recreation. 
It was obvious from our brief inspection that there ie a 
great ueal of work to be done under difficult physioal
conditions. Slnc~ this work is of a critical nature and 
in some cas<:!s could be a1.milar to requirements that might
be imposed upon the city near or adjoining the Auto kvorld 
program, I strongly recommend that immediate and careful 
attention b3 given 'the method by which this work will 
ba done. In addition, of course, the very real matter 01 
maintaining the entire purpose of a flood control program 
namely avoiding serious flooding of adjoining flood plains
should be considered in evaluating the worth of this 
project. Th~re is some action on the response to the 
Corps of inginsare letter being taken now, and our major 
concern at present is to avoid any undesirable interference 
or impact upon Auto World for its opening in 1984. 

General 

r'.lr. Vyvyan reviewed the agenda for the next seesi on, and 
he will have this prepared and distributed to those 
involved. 

Ralph J. Stephenson, P.E. 

RJS,sps 

TOI Mr. Ray Vyvyan 
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February 12, 198) 

Subject. Monitoring Report #150 

City of Flint Improvement Program 

Flint, Michigan 

Projects 79.)0 

Date of Monitoring' February 4. 198) (working day 5)4) 

Actlona taken. 

Monitored Auto 'l"Vorld PASI work 

- Briefly reviewed photo record format 

Inspected Auto Norld site 

Auto W91.d PASI 

As a basis of our session today we used the momoranda tram 
Mrs. Nancy Jurkiewicz, Flint's project manager for Auto 
World. The memo was dated January 20, 198) and outlined 
a meeting held on Janvary 18. 198) (working day 521).
Numbered points below correspond to the numbered points
in Mrs. Jurkiewicz' memo. 

boundaries 80 public area site improvement 
contract documents can be completed with 
minimal changes needed subsequent to their 
issue. and ultimate incorporation into the 
olosing documents. The west boundary line 
of MacDonald's dairy is still to be determined 
although all concerned are aware of its 
approximate location. Final land use considerations 
will determine the ultimate location. 

~he water main in North Street could be installed 
· ~!h~i r~eOlU'lQn 01 this bou~~ari 11";. og!r wou d • desirable to have e ina iXs 
~i~ tg lett!ne fiYdra¥} l!!atlbtl8 t@i aarv!:ns

e Lac ona d d~!ry. necessary. e two 
nydrants In the North Street general area could 

1. 

e an. t 
mportant to have final locations on site 
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be installed without a final line set. However. 
since the third hydrant is to be located in a 
'truck turnaround zone, the final location is 
tieing held pending receipt of a detailed layoyt 
~r tnis area to avoid lnterflrence between the 
hydrant and truck traffic. 

'l'he south property line is ap¥arently awaiting 
- agreement on the conllg~i;:10n ~Ot :~: Riverbank 

Park AUrvlce WalK ana a fA a alOft held in 
tne afternoon it was decided that the DPW would 
obtain all information to the best of ita ability
regarding the location and characteristics of this 
drive and would show the configuration obtained 
on their con~ract documents. These dOOUmenta 
would then be circUlated to~all concerned, including 
the architect/engineer for Auto ~~orld, for sign off. 
I suggest that in the transmittal letter a note be 
appended to the effect that if there is no objection 
within ten working days to the configuration. that 
the DPW will proceed on the basis that it is 
satisfactory and will be incorporated in the contract 
documents to be used for construction. 

2. The location of fire hydrants servicin, MacDonald 
daIry were dIscussed in /;1 ahove. U importance 
to remember is that continuity of water service 
particularly fire protection will probably be an 
important factor in any changeover activity. This 
will be the case for both MacDonald·s and the 
existing IMA building each of which is serviced 
by the new line to be installed in North Street. 

J. 

4. 
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5. A 

uto~orld par ng 

The matter can be cleared as soon as ,.1ichigan Bell 
Telephone and Consumers Power drawings are available 
tor those areas. 

about alternatives to 
over hea 0 nee --­

....,treat ri ht of way ~hrough 
o. s to be emphasizecr 

1ffiat the decisIon to use the existing linea was 
set several months ago for cost reasons. There 
bas baen no change to this, and at present the 
official position is that the lines will remain 
in thG North Street location and above grade.
If any changes are proposed to the present Boheme, 
it should be immediately brought to the attention 
ot Mrs. Jurkiewicz. the DP\'J, and through them. to 
the attention of the utility company. 

6. Not diacusaed. 

Not discussed. 

8. A re%uest tis 2ut forth at the meeting that anl sfecia~ 
ph tOlKaPhs required by pOrt!es In respect to P sf 
'Work • ould be requested ' t Mra. JurkIewicz. ',Je·
ite presently formatting the sequenoe and taofifiique 
ot photo recording progress weekly and the system
will be kept flexible enough to accommodate requests 
tor special needs. 

s 

10. M oln d 
ourth A 

e e evatione in that area must be done eo as 
not to disturb or out into this cover pro·cection.
1his was brought up since in item #10 of 
Mrs. Jurkiewioz· letcar there were sOllle minor 
grade changes at other areas mentioned. 
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11. Discussed in tilO. 

12. A review of the Consumers PO'.'Jer schedule indicates that 
the following-sequence of suomi t tal~ 'is presently 
planned. 

Consumers Power drawings SUbtltted to Cit~ of 
:flint - February 2,:2, 198; :'Norklng day 49 }2... 

Cost esti,nates for project sent to Jackson for 
corporate review - February 18. 1983 (working 
day 5~4) 

Contract submitted by Consumers Power in Jackson 
to City of Flint - March 25. 1983 (working 

day 569) 


City of Flint execute Consumers Power contract ­
April 15. 1983 (working day 584) 

Consumers Power could begin work on site - May 2. 
1983 (working day 595) 

'* * * 

When complete, they will 
far incor oration in~·~~~~~o+~~~~~~r-~~~rm~ 

eto aevelop a strategy of Ul. ng PASI work that 
will minimize the potential for disputed claims and cost 
overruns while still accomplishing the work to be done 
in the required amount of -~ime available. The major 
factor in eetablishing how the drawings and documents 
will be issued is the estimate as to timing and 
sequencing of property acquisition, vacation, and 
demolition. By our next session we shoVld haveSust 
co leted the contract documents and have better ~ 
i ou pro ert ao uis tion. Therefore, a 
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I suggest that the DP~ design team develop several 
alternatives that are possible with alternate futures 
in land acquisition progress. It is possible we mi, 
nave to oon'tlnue the dleeUSnon of alternate programs 
at the session after next due to timing of oertain 
land acquisition court actions. \1r. Vyvyan will adjust
the agenda if' sueh action is necessary. 

~uto fiorld progress [{hotos 

lie spoke br iefly with ·'lr. Dan Dolan about his pr ~ese 
on photo taking. Because of poor weather over~past 
-ewo Wleke Pie 1'm.8 been unable 1:ll complfte-JrrS-aerlal·
photos of the site. however. those he has taken trom ground
level appear to be satisfactory and he will put together 
a photo packet which we can then annotate with the appropriate
information. ! suggested to Mr. Jurkiewicz that she authorize 
Mr. Dolan to proceed immediately to take the land base ant1 ­
er ace a 

t delays to approving the format do not hold up 
aotual taking of pictures. Il his authorization ha.s been 
given. 

flint systems 

;l'he afternoon had baen scheduled for e. Flint systems
discussion. However, due to important matters to disQUss 
on Au'to t-Jorld our systems review was deferred to the next 
meeting. 

General 

::r. Vyvyan will confer with those involved and establish 
the agenda f or our next session. 

Ralph J. Stephenson. P.E. 

RJS. sps 

-£01 Mr. Ray Vyvyan 
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February 28. 19B) 

Subjectl Monitoring Report #151 

City of Flint Improvement Program 

Flint. Michigan 

Project. 8)114 

Date of Monitoring. February lB, 1983 (working day 544) 

Actions taken. 

lVlonitored PP.SI work at Auto 'florld 8ite 

Set photo record format for Auto World PASI work 

Inspected Auto World project 

Auto World PAST 

Referring to the numbered points covered in the monitoring
meeting on February 4, 198) (working day 534), below i. 
a review of our discussions relating to each of those 
points. 

1. Final site plans and legal descriptions for Auto 
world are still pending and efforts apparently 
are baing made by the Auto World project team 
to resolVe the bOWldaries at MacDonald·s dairy
and at the south edge of the project. This is 
still an urgent matter but to soms extent depends 
upon the land acquisition process. However, 
closing document Signing is in progress, and now 
that work will be released rapidlY it is imperative
that this final site plan configuration be prepared
and released. 

The water line problem relating to MacDonald's west 
boundary and hydrant locations is still unresolved. 
in addition, it was brought up at this session 
that there may be interferences between the 
water line and the storm lincs. These interferences 
apparently can be accommodated, but to do this it 
would be desirable to fix the water line locations 
as quickly as possible. Apparently once the line 
has been located the hydrant locations can be 
set from information presently available. 
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2. 

). 

4. 

5. 

6. 


At the south boundary the survey was completed
February 17, 198) (working day 54) and the 
topographic work is in progress. Jt has been 

deoided by all concerned that we will locate 

the Riverpark servioe drive with a width of 
14 feet from the existing ourb. This apparently
is satisfaotory to the architeot/engineer for Auto 
~vorld as well as to the project manager. Therefore f 
unless directed otherwise the DPW and the 
Department of Parks and Recreation will assume 
that this oonfiguration is adequate. It was 
pointed out that at the south boundary the city 
is not going to install a fence as part of their 
work. 'I'he matter should be cheoked whether a 

fence is required. 


ihe fire hydrant location was discussed in #1 above. 
Once boundary lines are located there should be little, 
if any, problem locating the hydrants. 

,ilichigan Bell said that they will not hbld up any
road work to be done by others on Fourth Avenue 
between North and Henderson. The Michigan Bell 
'relephone contract til to be sent to Michigan 
Bell from DCD by Wednesda Februar 2 1 8 
(working day 547). ere oes not seem to be any

major holdup or delay potential pDesently in 

starting telephone installation work. 


Utility easements are being prepared by the DCD in 
conjunction with the utility companies. 

Further discussions are being held on Monday, February 21, 
198) (working day 545) between Consumers Power and 
the city to determine whether it is appropriate to 
relocate the existing power line on North Street, 
to Saginaw, removing it from the interior areae 
of the Auto World project. If this is to be done 
there is a chance that Consumers Power work will 
be delayed and although it does not appear to be 
a serious problem, there is concern that the 
p~operties will have to be acquired on the relocation 
route before the relocation can occur. This is 
due to the need to service private properties on an 
ongoing basis with power. This matter is to be 
worked out, however, in the meeting with the city. 

Not discussed. 

Not discussed. 
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8. 	 The invitation was repeated that if anyone requires
special photos in respect to PAS! work that 
they can request these of Mrs. Jurkiewicz. The 
photo identification format has been set and the 
stations and views from each point are not being
used as a standard by which regular phot os ,­
of the site are being taken. 

9. A 	review of the progress of sewer line inspection
indicates that these have not yet been made. 
Mr. DeRoy of the construction manager's office 
will work directly with the DP~'l and SSOE on 
completing the inspections of those utility
lines 	to be reused on the site. rhis should 
be done as quickly as possible. 

10. It was again mentioned that care must be taken 
not to disturb grade elevations in the area of 
the sewer line running west in Fourth Avenue 
otf Cole Blvd. This is because ot the small 
amount of cover available. 

11. Part of J10 above. 

12. 	·rhe Consumers Power schedule may be revised due 
to the need for properties to be acquired prior to 
their drawings being completed as noted in point
if5 above. 

* * * 	 * 

Later in the morning we reviewed the picture format with 
Mr. Dan Dolan, and a decision has been made on the 
location and direction from which Auto Norld photos
will be taken on a regulA.r ba.sis. 

General 

Mr. Vyvyan will conter with those involved and establish 
the agenda for our next session. 

Ralph 	J. Stephenson. P.E. 

R JS I sps 

'£ 0, lVlr. Ray Vyvyan 
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:!~arch 9. 1983 

Subject. Moni toring Report #152 

City of Flint Improvement Program 

Flint, Michigan 

Project. 8).14 

Date of Monitoring. 'l1arch), 198) (working day 553) 

Actions taken. 

Reviewed general progress ot Auto World 

- Monitored PASI work for Auto World site 

Inspected Auto World site 

At our seesion today we reviewed several major items 
including the twelve poin~!-referred to 1n previ~ 
~gtori, reports. liaddition t we reviewed the current 
B aaUl. fie oonstruction manager has established 1n • 
respect to st~IWorg, !!nd briefly revlawea-eome of the' 
itiaUes that must be addressed with·· the AUto World 
management and others involved in land acquisition. 

Now that the program has a full green light we should 
again realize that the target open!ng is .July 4, 1984 
(working day 895), whioh gives a total ot 342 working
days remaining from today. Of that time. the period 
fr om approximately November 15. 1983 (working day '73J)
thrOUgh :/iarch JO, 1984 (working day' 828) is oonsidered 
winter weather and pr oba'bly only limited amounts of 
site work can be done in this t5.tne span. frhus. this 
period of 95 working days can be normally expected 
to not be available for exterior oonstruction work. 

l.'he perspeotive into which this time frame plaoes us 
indioates that good deoision making. prompt resolution 
of difficulties, and oarefUl attention to all details 
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of design, construotion. and turnover a~e essential 
ingredients of completing the project on time and 
within cost budgets. I suggest that everyone be made 
thoroughly aware ot the need to avoid major unresolved 
disputes on the project and that every effort be taken 
to resolve. in a timely faShion. those problems ths.t can 
be anticipated by oompetent management observing the 
job oarefully and continually. 

Referring to the numbered points covered in the previous
monitorings, a brief review of our discussions at this 
session are given belo'Na 

1. I'he final site,2lall-?-nc;l .1-~1il descriptions for Auto 
~ortg stll~ are not tota Yresolved andavallaSl. 

o 'f OBe workIn~ on the pr oject. Apparentl:,--- ­
~ 	 decisions haveeen made however on where the 

boundaries around MacDonald's dairy are, and this 
information oan now be put into drawings and legal
descriptions. r 

~,(• ...:> 

,. 	 ­
On the south edge of the property, it was again

colitlrrifld, tha;t-we w-ould proceed as -de1ler-ibed ­
in MWl1torlttg Report ,~1'1, d:ated Pebruary 28. 1*3 
1: 	 a on ---ae two. It was llr ough t """ 

e meet ng that care should e taken in 
locating the service drivJ <J:3st of Ha"Tlilton Dam, 
'[lhis area is very tight. and therB is. to the south 
of the present curb, a drop orr in elevation down 
to the river that could pose some minor but 
expensive construotion problems. This matter will 
be addressed in the DF;,'J and the Department of Parks 
and Recreat! on design. DP'tJ wIll prepare the 
preliminary.J1r.awS nas • reVlew them wi th the Departmeni 
1jf Parks and Recreation and then proceed on a, 
rilUtue.lly agreeable plan. Apparently the broad 
uoneep~ has ~een approved·!n prinoiple by the 
pr oject manager for Auto '''?orld and by the 
arChitect/engineer. '2h<3Y, of course. should be 
kept informed as to the locsti on and pr ogress. 

2. 	 ?ire hydrant looations are still not set, and some 

additional dimensions were given this problem by 

:\~r. L80n Nowak of the Fire Department. He 
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indicated that there were some pressure limitations 
on use of the fire line and that we might possibly 
wish~o looate only one hydrant at the middle of 
the south boundary of MacDonald'e and one more 
at the west boundary. Mowevar, this matter still 
has to be studied further by those conoerned, and 
a deoision should be forthcoming soon. No layout
is presently available of the turnaround area 
at the south ofv1e.cDonald's. 

dater line work is expected to begin within two 
weeks and the installation will proceed as presently
soheduled based upon present assumptions if no 
further resolution of the matter is forthcoming
bafore field work starts. 

J. 	 Miohigan Ball repeated that \;hey will not hold up 

any road work to be done on Fourth Avenue between 

Nor'th and Henderson. The resolution of their... 

agreement is in work and there does not app~ar 

to be any major 41tficulties. 


r 	 • 

As we havtl been talki?, about relocatiotLQL.:the pQwer.. 
frne in North Stres its importance has 80mewhat ­
overshadowed the fact that on the west side of the 
street there is a line of poles supposedly carrying
,lIionigan :1611 Telephone lines, that serve the 
properties fronting on Saginaw. ';.ohe relocation of 
these lines and their abandonment is equally important 
and Should be given attention at our next session. 
I recommend both Miohigan Bell and Consumers Power 
w.ork be gloven .. high priority until the design has-
be. cleared, c ontraots written and the way 0 ened 
to com e e es n an t BC • 
'i'h~re are cons arable lead ti.mes involved in approvals 
to oontraots by these utility oompanies and although
it is oftan possible to shorten up the conventional 
times for approvals and negotiat.ions it should never 
be oounted upon.•a a time r.duo.~. 

4. 	 It has been assumed thAt an easement plan has baen 
prepared and submitted to become a part of the 
closing doouments. :~OBt of the partiee to the 
project involved in the design and construction 
would appreciate hav1.ng a location map shaRing 
these eas~ment8. If availabl~. it should be made 
acceBsibl~ to thti city and the contractors as well 
as tne utilities who are to do the work on the site. 
Thie matter i8 being followed by the DPW.the 
oons'cruction manager t and the utility oompanies. 
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S. 'J. 
1here has been no deoision made on relooation of the 

o or u .reet. 

c e un a reso u on can e ma e. 
In OU%' meetIng, wtJ evaluated the length ot tIme it 
might possiblY take to oompleta renegotiations and 
to install the new lines if a rerouting 1s approved. 
Present estimates indIcate that from the time approval
is given. to the start of cOhitruotlon might 'be as­
mUch as 70 WorKing days. Allowing 20 Wot'klng days 
·trO buIld the relocated power lines above grade along
the rerouted Saginaw-Harrison Street route and five 
working days to cut over, would bring us to a total 
of 95 days at wnich point demolition of the existing 
pole linea could begin. Allowing 10 working days
for this demolition gives a total of 105 workinc 
days from release of Consumers power; to clearing
of the area at North Street. 

fhis is a sizable period of time and has the 
- potentIal lor inter%erring wIth site work as 

r.e 

nas may also be a 

At our seslion another factor was introduced in that 
the Flint Fire Department presently bas fire alarm 
lines on the Consumers Power poles. If the ­
relocation ot tne power lIne is decided upon, then 
fire alarm lines will also have to be relocated 
perhaps underground. hie matter was discussed 
in some depth and will be reviewed further as 
discussions proceed over the next week. 

6. Not discussed. 

1. Not discussed. 

8. A brief review of -the photo plan operation and the 
results to date was made for the benefit of those 
present. There is considerable interest in 
Obtaining selected photo copies. All interested 
wertl requested to confer with Mrs. 'Nancy Jurkiewicz 
regarding acquiSition of photos. Again. there 1s 
every desire to accommodate those who have need 
of speoial photos, or the standard photos being
taken on a weekly basis. 

The sewar line inspeotion is now being made and should 
be completed by the end of this week. 
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10. J\gain. a reminder was given that oare must be taken 
not eo disturb grade elevations in the area of the 
sewer line rwnnlng west in Fourth Avenue off 
Cole Blvd. The construction manager said that 
tbay were aware of this and will exerciae due 
oaution in that area. 

11. Part of ;flO ab ove • 

l2.i'here is no ourrent word on when Consumers Power will 

begin their work in the field on ma30r activities 

to be done. 


During our session it was brought out that as of now all 
street demolition required will be dona by the DPW and that 
all building domolition will be done by the oonstruction 
manager. All parking lots and non right of way paving 
areas will b~ removed by the construotion managar also, 

Bid paokage #8. the site work for the project. is ,to be 

package ],:f8 at present, and let later on a bulletin, change
order procdss. R~looation of gas lin~s and power lines 
at the pr opossd live theater area will be handled between 
C onaumere and /\uto >J orld directly. 

ri1ne construotion manager called attention to the fact 
that the Un!vereity of t,'i1ohigan will be required by virtue 
of oonstruction at the south end of the project to vacate 
tht parking 'they now enjoy no later than April 15. 1983 
(working day 584). '':his inf"ormati on should be oonveyed 
to the Univerei ty of f)lichigan eo that there are no 
misunderstandings about the need to reoccupy that area 
for ongoing construotion work. 

J~ minor pOint discuSSdd at our session dealt with updating
the Sanborn maps generally used in the various communities 
to indicate available utilities and construotion 
characteristics of facilities in a particular section of 
the oity. rrhe Sanborn map is a prifV8.tely maintained mllP 
and is used basically by fire insurance companies in 
their evaluation work. As such it might be important
with the present ohanges being made to insure that the 
Sanborn maps are eiven proper attention. This is 
primarily a function of the insurance carriers and 
Sanborn so we should at the least call attention to- the 
ravie ionsso mouIrrcations can oe made 11' appropriate. ­

19t by the construction mana er about 7',!arc 
par ,ng lot will b'l axc u ad fr em bid 

http:Raportil.52
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'rhe construction manager reviewed a narrative sohedule 
of PASI work that had been submitted with the closing
documents, and we disoussed the dates set in that 
document br ietly. 7~ecaUBa affecting condl ti ons ar e 
constantly in flux, it was decided that the P,r.SI work 
should be replanned as soon as possible. At present 
we are USing sheets ~72 and #72, Tasue #11, dated 
February 4, 198) (working day 534) as our guideline.
Howevar, this plan must now be updated and this work 
w111 be done in the next morning session of p·uto t~orld 
monitoring. 

Again, I repaatthat the amount of time between now and 
opening is extremely short, and that this project will 
demand exoellent management of all phases ~o meet the 
time requirements. within the quality demands and the 
cost structure. Dy constantly giving it th~ attention 
it does demand aa a major facility, many of the problems 
can be resolved before they become overly eerious.l'hls 
will be our job as we monitor the project and continue 
our planning work. 

I!neral 

Jlr. Vyvyan has prepared the agenda tor our next sessi on 
and will distribute it to those concerned. 

Ralph J. S-cephenson. P.E. 

HJS,spe 

i'ol Mr. Hay Vyvyan 
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City of Flint Improvement Program 

Flint. Miohigan 

Pr oject I 8:;114 

Date of Monitoring. Maroh 17. 1983 (working day 56:;) 

Acti2ns taken. 

- Reviewed general progress of Auto World 

- Monitored Auto World PAST work and rediagrammed all 
PASI sequences 

- Inspected Auto World site 

Auto world PAS! - (332 working days remaining to ~uly 4. 1984 
(working day 895) opening) 

As ot March 17, 1983 (working day 56) the dome structure 
at Auto World ia in place t and 10 to 20~'~ ot the wood 
ah~a~hing for the roof is on. From our field inspection
it appears that underground utilities at the interior 
ot the dame have started, and work is now prooeeding
toward readying the struoture for inter50r rough and 
finish work. 

No PAS! (publio area site improvements) work has started 
as yet although preliminary layouts have been made for 
installation of the water main in North. 

After ~iefly reviewing the current job field status. we 
discussed the 12 points which have been reViewed. in previous
monitoring reports, and then began detailed diagramming of 
PAS! work for the surrounding area at Auto ~'iorld. 

A brief review ot the twelve points is given belows 

1. 'rhe final site plan has not yet been prepared. and 
in disoussing the sequence neoessary to obtain 
this plan. it is tound that first the project 
manager for Auto ~'1orld must relea.se SSOE to 

http:relea.se
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prepare a site survey. This survey will include 
topographY, property line identification, underground
utility location and size, along with available 
easement information. After review and approval
of the final survey it will be released to the 
architeot/engineer who will prepare and iesue 
a final site plan. 

The DPW must also provide the architect/engineer with 
a final layout of the south access road geometries.
Work is presently being completed on this accees 
road design and the information will be available 
shortly. 

From our discussions it does not appear that a 
final site plan is going to be available for some 
time yet .'rherefore. PASI work is now planned 
to proceed without the benefit of this site plan. 

In our discussion of the south boundary, it was 
mentioned that the condition existing near the 
toll booths at the northeast end of the service 
road will require careful design attention. This 
matter will probably be settled as the design
of the service road and preparation of the final 
site plan are brought to completion. However, it 
should be remembered that this is a planning problem 
to be solved that affects access to the site for 
both visi tare and service personnel. 

2, Fire hydrant locations are set and water line work 
will begin in th~ very near future. Some delays
might be encountered in s'carting the work due to 
lack of resolution of the boundary conditions 
between the McDonald site and the Auto World site, 
particularly at the west side. 

At both the western and northern boundary of the 
McDonald site, as it is presently outlined there 
are elevation differences at the streets and 
sidewalkS that could pose some construotion problems
if adequate details are not shown on the Auto \!vorld 
contract documents. Apparently these details are 
not yet set by \'ioDonald and Auto ~vorld. It is 
also important to resolve with:~icDonald's the 
dieposi tion of eXisting paved areas on North and 
Fourth that lay within the MoDonald property. 
!t is intended to meet next week to deoide on 
what areas are to remain paved and which areas 
are to be demolished. 
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J. :viichigan '1el1 representatives were not at the meeting,
but it was reported that their oontract is ready' 
tor execution. Installation of ~n'? work is tied 
closelY to work on Fourth, and therefore it will 
depend in part on the resolution expected to be 
obtained next week in the meeting with McDonald's. 
j,'here still 1s a need to clear the right of way 
at Fourth so that the sewer contractor can repave
if this is the course of action decided upon. 

4. A brietdiecussion was held about the easement plan.
Apparently these have been prepared on 8 1/2" x 11" 
maps. All concerned have not yet received copies,
and ,Vlrs. Jurkiewicz will follow this. It would be 
well for all involved to identify where easements 
impac~ upon them, and to insure that the plan shows 
those easements that are to be revised or added. 
For instance. there ie thought to be a storm sewer 
in Harrison for which an easement has not yet
been shown. :i'hie matter will be cleared by Mr. Vyvyan
and Mrs. Jurkiewicz. 

S. No decision has been reached on relocation of the 
Consumers Power poles along North. There now seems 
-to be eome conoern about the cost of relocation, and 
it is possible that they will remain where they are. 
I again urgatha t this mat'tar be carefully reviewed 
since there are some long range visual impacts that 
may be less than desirable if the poles are 11ft in 
place. 

In any event, the matter should be settled one way or 
another jus't 9.S quickly as possible since it does 
affect work at oth~r sections of the project. One 
of our major needs now is to free up Consumers Power 
to begin their work on the project as soon as 
possible. 

It has been decided to relocato the fire a.larm lines 
in underground conduIt to be installed along with 
the water line. The Ball telephone pbles on the 
west side of North have been determined to be 
primarily local servioe poles, therefore, as 
properties are vacated along Saginaw and North 
these pol~e can ba, for ,all intents and purposes,
abandoned and removed. 

6. Not disoussed. 

7. Not discussed. 
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8. 	 Photos are now being taken regularly and these were of 
great help in our meeting today. A complete,
up-to-date photo book ehould be made available for 
each of our mee'tinge t since frequently we have to 
refer to existing conditions on the site relative 
to pr oposed work schedulr;s, 

9. I'he sewer 11ne inspection is complete. and SSOE 1s 
now reviewing the results. rhey will determine which 
lines are to be used as ie and which are to be 
repaired or replaced. The City of Flint has no 
additional work to do in this matter. 

10. Not discussed. 

11. Not discussed. 

12. Reviewed under other points above, 

fhe construction manager said that bid package #8 has been 
partially awarded (five sections) and that site work is 
expected to begin almost immediately. ~e also pointed 
out that the city has been requested to make Cole '3lvd. 
and the Stevens Street bridge available to the contractcrs 
for parking and st crage. This will, of course. take the 
Stevens Street bri~ge and Cole adjoining it temporarlly 
out of service as a thoroughfare. 

Replanning PAST work 

In the afternoon we redid the network model for PAST work. 
The new diagram is sh Orm on sheets //73 and if?) t Issue #1. 
dated l'tlsrch 17. 1983. Tna traoings were left with-~r. Vyvyan
and. he will distribute the plan to those affected. 

Tnere 	were three basic elements identified as major elements 
of the program - private utility work (Consumers Power and 
i:l'lichigan ~3ell). PAST ..ork (contract and force account). and 
the Harrison Street bl'idge renovation. 

In addition, we diagrammed preparation of the final sita 
plan by Auto aorld. Jhis was merely to determine where, 
if at all. the tinal site plan impacted upon ei.ther PAS! 
or Harrison Street bridge work. The conclusion was that 
preparation of the final site plan will not now be allowed 
to affec't progress of work on PASI or Harrison Street 
bridge contract documents. It should be mentioned, however t 
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that this site plan is still a very important document, 
ana it Is preferable to have it in hand as design and 
construction work proceeds tor the city's portion of the 
c onstruotion. 

In PASI work. it is planned to complete preparation of the 
PASI contract documents by the morning of April 4, 1983 
(working day 575). After a review by internal agencies
and by Auto ~~orld and others, revisions required will be 
made, and the drawings will be printed and distributed 
for proposals, It is expected that the drawings will be 
out for proposals the morning of Apri.l 25, 198) (working
day 590). 

A ten-working day proposal period has been allowed with 
the proposals due in the late afternoon on May 6. 198) 
(working day 600). ';'hese are to be reviewed by the DPW 
and by Auto World in order to be brought to the city
cOWicil's attention at their meeting on ~nay 23. 1983 
(working day 610). With this schedule it will be possible
for a notice to proceed to be issued by the morning of 
May 31. 1983 (working day 615) and mobilization and move 
made on to the site for PASI work by the morning of 
J~ne 7. 1983 (working day 620). 

Careful attention was given to the se~uenoe of field 
construction of PAS! work. and this plan is shown on 
sheet it7!J.. Issue/ll, dated :larch 1'7. 1983. 'l.'here are 
many options possible 1n the sequence but the one selected 
tits. at present, beat with the construction manager's
desires tor si te work planning for Auto World. Presently
it appears that demolition of Henderson, Fourth Avenue 
North to Saginaw. 'l'hird Avenue North to Auto "flOrld, Second 
Avenue North to Stevens, and construction of the service 
road and the cul-de-sac at the south can proceed with 
little or no interferenoe from present construction work 
or additional property acquisition. It does, however, become 
important to vacate property far most of .the other 
construction elements on the job. 

Those participating in the planning today concentrated 
very hard on identifying an optimum plan that can actually 
be implementt::d. T urge that th'J plan proposed bo studied 
oarefully to insure 'that it does reflect what WAS decid3d, 
~nd what 1s possible. 

A critical element ot the p~ogram is cons~ruction of 
the middle sec tion of the HarriBon-~:aginaw bypass at the 
bus terminal. :Preeent plans are to construct the north 
80ctlon once d~molition at the area from Fifth to Third 

venue permits and then to construct th~ south section 
frO!l1 the North side ot the Flint River 'co the bus terminal. 
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?he middle section will await demolition of the bUB 
terminal. 'fhere is hope that this d,,;molition can be 
completed early enough in 198) to permit full constructi on 
of the bypass by the end of the year. However, if demolition 
extends into 1984 then we hSl.ve tried, in our plan, to 
narrow d own the amount of work rema:lning on the bypass 
to an absolute minimum so it can be built between the 
time wind ow existing frOm iihen weather allows construction 
work to star't in 1984 to the opening on .July 4, 1984 
(working day (59.5). 

Feop.rty acquisition is being followed carefully by 
.,~i8s Stoughton and her information along with that of 
,Iirs. Jurkiewicz was invaluable in identifying the most 
effective course of action to be followed. There still 
are some loose ends and unresolved matters, but it is hoped 
that in successive meetings, as ·the project is monitored 
the problem areas will be identified and the plan refined 
to reflect what can actually be accomplished. 

Harrison Street bridge contract documents are presently in 
work and can be issued shortly. 'Phere is some float time 
available in the early work on the contract documents, 
however, the amount of floe t time available is not great 
(perhaps about 21 working days), and therefore care should 
be taken not to move too close to late start/late finiSh 
dates since tnere is a c onsidera.ble amount of work in the 
rehabilitation of the darrison bridge. It is hoped to 
complete this work in tall 1983. 

As we prepared the network model. it was apparent that 
of great importance is resolution of the Consumers Power 
wor~ so as to free it up as soon as possible, particularly 
in l<'ifth tlvenue. Therefore, attention is presently be ing 
given to how Consumers Power can best be given the go 
ahead. Presently there appears ~o be no major difficulty 
in completing Consumers Power and Michigan Bell Telephone 
work this year. but the major problem comes about in 
insuring that the work does Dot interfer~ with installation 
of concurrent activities at Auto World and with P/",SJ • 
.~e rous,. continually keep in mind that the Auto '{Jorld s1 te 
work is being completed at the same time as is utility work 
and PASI worlt.'hus, a careful correlation must be 
maintained between these three to insure that the work is 
managed well and brou&ht home ~~ schedule. 
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General 

;dr. Vyvyan will prepare an agenda for our next meeting and 
issue it to those concern~d. 

IIl"I.lph J. :::tepheneon t P. ~;;. 

HJS, sps 

.Or Mr. Ray Vyvyan 
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Flint. Michigan 

Projectl 83114 


Date ot Monitoringl March 31, 198) (working day 57) 


Actions taken. 


Began discussions of Buick City (also known as Buiok 
Industrial Park or oak Park Industrial Development 

Discussed overall progress of Auto ~orld 

Briefly inspeoted Auto ~or1d site 

- Monitored Auto ~vorld PASI work 

-
Juick CitX 

'rhis was the initial meeting for discussion o~ Buick City
work. ana :14r. Ursuy lald the groundwork for our discussion 
by describing the overall projeot, and then going into 
detail as to the various project components. The intent 
of the program is to provide Buick an opportunity to 
develcp a close supplier souroe in North Flint so they can 
take advantage o~ the on-hand inventQJY system being adopted
by General Motors. The property under consideration is 
presently yet to be acquired in most part, and there are 
seleral major seotions of the program we will be addressing 
over the next few sessions. 

'i'oday we identified several of these work phases or 

sections including. 


land acquisition (LAQ) 

relocation (RLO) 

financing (FNC) 

land resale (LRS) 

demolition (Dit'lL) 



RALPH J. STEPHENSON. P. E.. P. O • 
.Monitoring Report #154 
City of Flint Improvement Program 
Pa.ge two 

OONBO'1J1'DI'G ENGINJIIJIIR 

land use planning (LUP) 

PASI design (FID) 

PAS! construction (PIC) 

right at way vacations and abandonment (RO::,:) 

rezoning (RZO) 

- ,;,tichigan 3ell and Consumers Power utility work (UWO) 

traffio planning ('l'PL) 

interfaces with surrounding area work 

All ;,of these items must be considered. and we began our work 
today by developing a preliminary laundry list for land 
acquisition. 

i.'ne aystemto be used for land acquisition on Buick City
is unique, and will be one of the fir.t times such a 
method has been used in Flint. ';'herefore. careful 
attention must be paid to its planning so that a minimum 
of time is spent in procedural evaluations and actions. 

As part of th~ land acquisit.on analysis T suggested 
we again review the questions that have been asked in 
the past about major land ..cquisition prORrams. On 
the St. John and Do,yle programs we asked and answered 
six questions that provided some insight into the 
planning difficulties encountered in those particular
projects. A review of these points can be obtained by
looking at Monitoring Report ;112, page 4, and ;'r1onitoring 
Report Il18, page 4. 

Tne questions asked in these situations can be slightly
rephrased to apply to the Buick City project. The questions
should be. 

1. Is replatting of the Julck City area desirable? 

2. Can legal steps to replat any given area be 
initiated before all properties in that area 
have been acquired and vacated? 

). During the replatting prooess can parcels of pr~p_~ty
be disposed of within the area being replatted~ 

4. :I1ust utility service be maintained to unoocupied
bu.t pri-vately owned facilities that have not 
yet been acqu!red? 

http:acquisit.on
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5. 	 Can public area ai te impr ovements (PASI) work in an 

area proceed without the city having acquired

unoccupied parcels? 


6. 	 Can the area be raplatted in sections over a period

of time? 


'rhe questions are very important to answer since we are 
looking here S"t a very important f long range. planned
development. It would be helpful if answers to these 
questions could b~ obtained prior to our next session. 

At our next meeting it is intended to move directly
into the diagramming ot selectad secti ons of the work.• 

Auto .vorld PAST work 

We first reviewed the general status of the project. 'J:1he 
oonstruction manager reported that the three buildings
owned by !'!ott will be demolished sometime during the 
next 20 working days. The area surrounding them at the 
north portion of the site also will be cleared and Auto 
)'Jorld site work begun in this portion of the projeot. 

l.'he sheathing on the AutolJorld dome is about 50:J, complete t 
and concrete ¥~ork is proceeding at both the interior ot 
the I~~ and on other ooncrete installations at the major 
dome. 0nderground utility work is also in progress.
Overall, the construotion manager reports the work is 
preswntly an schedule • 

•Ve next made another review of the 12 points oovered in 
previous reports. A summary of the review 1s given below. 

1. 
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the site plan it would only be necessary to draw 
the easements on a separate tracing and then 
overlay them on the base plan. Thus, prints
could be obtained of the uncluttered site plan
shGwing easements only. 

I 	 emphasize that this would be a valuable file 
document which would allow easy reference to 
information needed from time to time on easements 
and their location. 

2. 

Apparently all design problems with changes in 
elevations at the boundaries of the McDonald' B 
site have been cleared, and the architect/engineer
is going to accommodate these. if at all possible.
withQut the use of retaining structures. 

J. 

4. 'rhe easement drawing was disoussed above. 
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6. Not discussed.,.------­
7. Not diecuss~d.-

e 

10. Not disoussed. 
r -

11. Not disoussed.--12. RQld a:'lu:Hl lindar other points above. 

Ne next monitored the ourrent status of the PAS! design 
work from sheats ti73 and #14, Issue ir2 f dated March 31, 
1983 (working day 57). At present the projeot is 
meeting targets between early and late starts and finishes. 
PAS! documents are still expeoted to be oomplete by the 
evening ot April 1. 198) (working day 575). It wae 
decided that the proposal time allowed would be revised 
from 10 to 15 working days. This will requi8e that Auto 
World rev iew and approve tha c ontractars proposing on 
the project ooncurrently with the DPW and compliance
review ot the proposals, In additi on. there will have to 
be tight meshing of the work. with scheduled council 
meeting. It is anticipated that the proposals will be 
submi~ted to the Special Affairs Committee for their review 
and approval the afternoon of ;'I1ay 23, 1983 (working
day 610). 'i'his will allow the council to authorize 
contraot execution at their evening meeti.ng that night. 
~his procedure is being evaluated carefully since it 
doee push every action baok to the latest possible time 
to meet the ,i/iay 23. 1983 p.m. date of the council meet ing. 

We naxt reviewed key PASI dates that were tabulated and 
C1istributed in a memo from the DeD to various parties 
concerned. ~hese dates were oonfirmed, and it is the 
concensus tha,t we will adhere as closely as possible 
to the network model shown on sheets #73 and ;,,173 
Issue ff2, dated March :ll, 198) (working day 57). T 
shall have thie network model drafted with the revised 
logic and durations as determined in our session today. 

General 

:l1r. Vyvyan will prepare an agenda for the next session 
and distribute it to those involved. 

Ralph .J. Stephenson, P.E. 

RJS. ape 

http:meeti.ng
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Subjeot. 	 Monitoring Report #155 

City of Flint Improvement Program 

Flint. Michigan 

Projeot. 8:}.14 


Date of Monitoringa April 15, 198, (working day 584) 


Aotions taken. 


Monitored Auto World PASI work 


- Briefly in8pected Auto World site 


Continued discu8sions re Buick City program and prepared

network model of early work 

Auto World Project - number of working days to grand opening - :}11 

We first reviewed the 12 points covered in previous reports. 
A brief summary is given below. 

1 • 

• 

It was again 	Buggested we consider preparing a separate ~ ~ 
easement drawing, and this will be discussed with SSOE J - ~,'
by DeD. 


There was a brief discussion about progress on possible 

Ao.... •required dredging of the Hamilton Dam are.. No word is 

yet available on thi8 matter. and I recommended we 
attempt to clarify what requirement8 might be impo8ed 
80 that any disruption to work in the Auto World area 
for the nert year and a half can be avoided. The Depart­
ment of Parks and Recreation 18 presently following the 
problem. and we should continue to address the matter in 
the future Auto World meetings. 



• n8 • 

The easement drawing was di8cussed above. 

c 
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2. 	 Work on the water lLPe at the west boundary 01 McDonald·s 
dairy has bein started and is moving well. 

The Michigan Bell Telephone contract is still at Michigan
Bel!, and tnere 11 no word as to when it will be returned. c4.& l 
It i, still important that phone work at the intersection 
of North and Fourth be installed by May 1. 198, (working
day S9St. There were no representatives at the phone 
company at our meeting, but Mr. V yen will follow thi8 
matter to ins e that the wor 

4. 

There was nom.jor discussion on installation of Con­ ·$"/'1"wumur. Power Work on the sIte. Apparently the Consumers 
Power contract has not yet been executed. but it i. ex­ 1'10 f· 

pected that costs for the work itll be available in about ~1I.1f!:.~...-hl 

three weeks. ~his should then allow final negotiations Ij~' " 

and oontract exeoution to be accomplished and work to 

begin as planned in our n~twork model for PASI work. 

Mr. Vyvyan said it woul~ be wis. to concentrate on exe­


on Fifth in the event demolition of the buildings bet­
ween North and Saginaw are delayed for any reason. 
This w11l be an ongoin£ discussion between DPW and 
Consumers Power Company. 

~P' 410,01 
.. a6. The .ew.r line inspeotion 1. complete and recommend­ _o"c,. 
,,~/";~+-ations have be.n made. 

Unlisted pointe have either been resolved or were not discu••ed 
at this ••••10n, We shall gradually delete each of the item. 
in the ori,inal list of 12 and as they are resolved they will 
be removed from the list. 

We n.xt monitored PASI work progress on network model Issue 12 
dated Marc~'l. 198, (workin« day 57') sheets #73 and #74. 
Th••• have been drafted and dated. However, 80me revisions 
are yet to be made, and the revised networks will be avail ­
able shortly. 

There still is work to be done on preparation of the pu~lio 
area site improvament contract documents. The work remaining
1. primarily in specification.. Drawli 	 . 

inge are nearly comp.\;,&1;e.
and some material has already been sent to Auto World 10# 

cution of the C6nlumer. Power Contraot alon wIth &._ 
r v ew 0 ns 
ower work could start at 1he east end of Fifth early.

nil. WoUld permit 8. muoh work as possible to be done 
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their review and approval. W. are Btlll holding a target start 
ot the proposal period on April 2S.19A, (working day 590). 
To ••at thIs date, however. it i8 ~01~ t~ be rs::ntlal t2:t .r.qu.it. be age or Ag'to World. 5S !.Jd_Duel___ .aptdl__ _ 

1ihetr rrilew and approval ot the CD ' B. ~hlB reque.t w111 be 

mad.e by DeD in conjunction with the DPW. It is IStill expected

that council w111 authorit. PASI contract exeoution on May 2;, 

198) (working d.ay 610) and that moblli!ation and move on the 

ait. w1l1 be~1.n May )1. 198, (working day 615). It iB \ 

important that we maintain thea. target dates, although we have 

lolt 80m. time due to various problems over the par

tire. weeks. ~ 


Mr. Vyvyen and I made a brief visual inspection of the project J 
Work 1a continuing on, the dome sheathing and skylight curbs 
are being erected. lio further information was avAia~ at 
this se8sion. 

IW1.2L.Qity 

At thl1 8ession we prepared a preliminary network model for 
early wort up through HUD relea81ng funds. Thi. plan model 
i. shown on aheet 1t?5. Issue #1. dated April 1S. 198) (work­
ing day 584). The goal wae to establish some major mile­
aton•• on the total project to see how they compared with 
required dates set in early discus8ion with GM and HUD. 

Our disous.lona oentered primarily around the content of the 
Buiok City master site ~lan and the tl11ng of the legally
binding oommitment (LBO) required to release funds. The 
amount ot time required in this early network model. ac­
cording to the current Intommation available, was excessive 
in re.pect to de.ired targets. Therefore, the DCD is pre­
.ently studying the network model to see where tIme savings 
can be made. 

It i8 easential that certain target date. be met since the 
overall program has a firm completion date that mUlt be adhered 
to. Presently, work 18 in progress on preparation ot the master 
plan. The DPW will begin their engineering analysis ot roads 
and utilities once EDA authoriles the cit, to submit a full 
applioation. DOD will. at that time, write DPW a work order 
and engine.rins studi.s can proceed, It may be that the•• 
en81n.erlng studi.. will not re.train completion ot a master 
site plan adequate to write the LBO. Thi. matter i8 part of 
the current analysi. being made. 
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Concurrently with EDA authorisation HUD will send the city of 
Plint a grant agreement which is to be executed by April 26, 
198) (working day 591). At this point the oity of Flint and 
GMC will Jointly prepare a legally binding commitment draft. 
Thi8 draft will be approved by GMC. HUn and other reviewing
agencies after which the tinal draft will be prepared, exe~ 
cuted, and sent to HUD for release of funds. 

The network model prepared at today's session was given to the 
DCD tor ongoing review. and we eball continue our analysis of 
the project at the next session. 

From the preliminary plann1ni_?!the job, it appears that the 
entire program'i8 on a !!tl !!&l! timetable. Therefore, I 
strongly recommeni; we plan the work to be done, particularly
by the city, in detail over the next few sessions so a proper
roadmap is obtained to carry out the project. Close coopera­
tion with GMC is essential, and it appears presently that the 
projeot has such support,and is being given a high priority
by all concerned. 

aener:a.;l 

Mr. vyvyan haa prepared an agenda of the next session and has 
dlltrlbuted it to all conoerned. It appears that a major 
part. ot our next meeting should be concentrated on further 
planning of the Buick City project since it will be essential 
to move this project rapidly through the city dep~tments to 
assure meeting target dates required by all parties involved. 

Ralph J. Stephenson, P.E. 

RJSlgmy 

To J Mr. Ray Vyvyan 
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Subjects IVIoni toring Report 1'1156 

City of Flint Improvement Program 

Flint. Michigan 

Project. 83114 

Date of Monitoring. May 6, 1983 (working day 599) 

Actions takenl 

Monitored progress on Auto \'vorld PAST work 

Continued planning Buick City project 

Ayto World project - number of working days to grand opening - 296 

PAS! contract documents have been issued with proposals due 
M.ay 12, 198) (working day 60). Once Ipropoeals are in, the 
list of proposing contractors will be forwarded to Auto 
world for their review and approval. he intent is to seek 
c ounc il authorizat i on :t'or ..J~.gntr@,'r.t.J~""7~~.:;on~a:::..:..--=~r;.:=:.::.::!;;:­
meeting on May 23, 1983 (working day 610). 
are holding to ,.,Is schedule. -_..- ..~" .. 

"­
Preparation of the Harrison Street bridge contract documents 
is currently in work. These were due to,have been completed
for initial reviews no later than Apri~'26. 198) (working
day 591). However, there have been some' delays. The 
present plan is to recapture as much of this lost time 
as possible, and to still get work i~o the field by
August 1, 198) (working day 658). 

Property acquisition is moving relatively well, and it is 
anticipated that most of the target dates for vacation 
and demolition of required properties can be met. The 
improvement work along Fifth Avenue is presently expected 
to be done in two sections - east and west - starting 
at the east end of the right of way. Negotiations with 
Consumers Power are to take into account the early work 
concentration at the Cole end of the route. 

de next reviewed the 12 pOints covered in previous reports.
rheae have now been reduced to only a few remaining
items of work still outstanding. A brief summary is given
belowl 

mailto:J~.gntr@,'r.t.J~""7~~.:;on~a:::..:..--=~r
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1. The tina s te 
there is still some 
or the south acoess road to the riverfront parka
Apparently the Auto World group has now approve
the use of a oul-de-sac at the west end of the 
south road. 'rhe contract documents now issued 
and being proposed upon have shown the south road 
as was previously agreed upon, straight through 
to North Avenue. There are still some final 
internal city discussions to be held on this matter, 
and these will be donducted in the very near future. 

2. Work on the water line at the west boundary of 
McDonald's dairy is now about 95~ complete, and 
is being brought to completion. 

i'ilichigan Bell Irelephone work at the intersection 
North and Fourth has been installed. ' 

6. Sewer line inspections and recommendations are oomplete
and the City of Flint is now free of obligations
in respect to this. I suggested to the group
that Auto World be requested to sign off on their 
offioial acceptance of the sewers. 

}? 
-~~~~ 

]3uick ctt! 

We first monitored the project against the network model 
~!e1 #9X Issue #1 da~!d 1!Pi11 !j' l;r' (»'orgnt4. t present, t e m~s er __te __an is ~ing 
prepared by the DCO but to go any further they will need-
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addition'al data fr om ,Sulek. Information required includes •
• 

I, .. Details of the Leith industrial intersection 

'(­ Internal traffic patterns eaat of North Street.. 
'.­ Project landscaping plana 

~- Agreement for land conveyances i 
.z . AV'c,., - COBstruction plans for !ndustrialACOrridQr~ 

c;- Detailed schedules for construction of Buick improvements 

'fhe Den and DPW are working with 'Ruick to obtain this 
information. 

network model 
land acquisition,
site improvement) 

-
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between 

to insure that it 

package 


Hamilton widening I 


Leith widening (with land acquisition) 2­

Stewart widening (with land aoquisition) 7 


UDAG phase #1 
~ 

66". 72". and 78*' storm sewer in Industrial " 


Removal of existing street pavement $' 


Removal of existing trees ~ 


Rough grading ~-

12" water main in Industrial f ( ,. - ,c:..... ,. c J.,) 


Michigan Bell and Consumers Power demolition and 

installat ion c.. '''It''-''''''''.) 

36 ft storm sewer in Dartmouth " 
_- 6!' .. J""'I.i:' 

MD O'r package 
~-------

Broadway/Stever one way couplet (with land acquisition) , 

North Street widening (with land acquisition) 7 



RALPH J. STJnPSJnNSON. P.E.. P.O. 
Monitoring Report 11156 Oo_VVrllfG Jnl!fGIR:alD. 
City of Flint Improvement Program
Page five 

Phase #,2 package"'II! ______ 

Resurfacing Baker J 

Two oul-de-saos ·1 

Consumers Power and :iJichigan Bell 'relephone demolition 
and installation (£.~,1.. , .. 4 , • ....,; 

• 
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It should be noted that the network models for '3uick City
have been numbered from drawing /:/90 and continuing through
drawing #9). Vie will continue all network modeling 
sheet numbers on up from the Buick ('ity drawing #93. 

qeneral 

Mr. Vyvyan and I discussed the agenda for our next session 
and Mr. Vyvyan will prepare and distribute it to those 
concerned. 

Ralph J. Stephenson, P.E. 

RJS I Sps 

'rOI Mr. Ray Vyvyan 
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Subjeot. Monit oring Report #lS? 

City of Flint Improvement Program 

Flint. ,w'iichigan 

Project, 8,3114 

Date. ot Monitoring. May 27. 1983 (working day 614) 

Actions takene 

... Monitored progress ot Auto ~'lorld PASI work 

- Continued work on storage and retrieval of network model 
intormation 

- Monitored Buick City project 

~ Continued planning work on Buick City 

Ay! 0 World Dr oject - number of working days to grand
opening - 281 

PASI ~ropo.als l:':a.yebeen received, a~lyzed. and the city staft 
18 bow exeQlltlng ~,JtontraQt.. ShortlY fli"ILJpw wlll ISBu! 
_notice to proceed with this work. Actlve tleld work 
0&15151 wDrk was soheduled to begin no latertlllin 
J\!!!! 7. 198; (worii~~~620). Start of work Wl11 be 
very close to this date. Contract documents for =he 
Harrison Street bridie have beef,La§layed sllshtlY but
wIll be Issued soon. Once·the Harrison Street bridge
d!Cuments are Issued Auto World will review these,
conourrently with preparation and submission ot proposals 
by oontraotors. It i8 anticipated that a good share 
of the current lag can be recaptured and, in tact. present
plana are to begin work on the Harrison Street bridge 
no later than July 11. 198.3 (working day 64,3). Currently
thia appears to be a feasible target to meet. 

Pro,ertl acquisition is oontinuing to move well. and there 
1. a pOlliC11ity that the p~e.s to aate willenaole 
the Intire Harrison-Saginaw bypass to be buIlt in 1983 
rather than having to oomplete the oonneoting segment in 
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1984. As with property aoquisition in all projects it 
should continue to be monitored closely and the same 
careful attention that has been given in the past,
oontinued over the next few weeks. 

We next reviewed the original points oovered in previous 
reports, and further reduoed the number of outstanding
items. A brief summary is given below. 

1. been prepared. 
a full {iM,.lt 

;+;'~~~~~rr~~~~~~~e~~~~h~e~f~inal resolution 
o ow e property at the west halt.o:f' the site 
is to be used has not been determined. ?he situation 
is not at present restraining any PAST operations,
but it is potentially of concern to location of 
internal gas service for Auto World. In our 
discussions of gas servioe, it was mentioned by 
the Consumers Power representative that we 
should watch carefully the layout of site work 
in relation to the regulator stations. 'rhere is 
a regulator station looated near the south aooess 
roaa cUI-aS-sac but 'there aoes not a~~ to 

~~gn{h:;;o:i~~!~!O~!~~:; !~ ig:P;:!£lat~;~e 
2. 	 Work on the water line at the west boundary of 


McDonald I s is now 0 omplete. 


5. 	 The Consumers Pewe ontraot w e sent to Jackso~, 
~ 0 gan next week and approval is expeoted in the 
!'lear future. '.Phere were some misoellaneous disoussions 
soout the-ty~e of light fixtures to go on ,~th
Avenue andta out the Use 01 un«erground power ser~ice 
,. opposed to overhead! Decisions were made but 
they are to be confirmed and communicated officially.
It was also decided that no metal light poles are 
to be used for new light fixtures, probably precast
poles or fiberglass poles will be used. 

It is still the intent of CORsumete Power to 
~fiOet1 crate 1far ly work on t e east end 01 Fifth 
Avenue to allow-- for an early start of PA~l work-
at that looatiop. Sfnce~tfi1B 1S tfie current program
it would be wise to expedite exeoution of the 
Consumers Power contract so no delays will be 
experienoed in starting work in F'ifth .Avenue, 
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Data storage and petrieval system for network model 

Mr. Vyvyan and I reviewed the sequenoe of renumbering our 
network models beginning from the first model prepared,' '" 
sheet #1 Issue P-1, dated August 29, 1975. It was agreed
that these sheets would be numbered in asoending order 
ot the first issue date shown in the issue record box 
and next in asoending order of present eheet numbers. 
The need is to renumber present work models so as to 
provide a oonsistent and usable retrieval system. 

Most of the original numbers were assigned in somewhat 
random sequenoe within sets ot networks. We are now 
seeing a need to provide a more oohesive system of 
identification for the entire package of more than 100 
separate doouments. 

In our work today, we renumbered 75 of the sheets, and 
I ehall proceed to put these into the data retrieval 
system in the very near future. We will add an additions,l 
identifier to the file for each drawing indicating what 
projeot the network model was for. This will be a three 
letter code so that we oan always identify the sheets 
that belong to any given projeot. 

Mr. Vyvyan will identify those networks that I did not 
have in my master print set. and forward these additional 
sheets to me in the near future. 

Buick Cit~ 
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- At present, hase;' work·· 
and are expeoted to be com leted b 8)
(working#day ~2). A review 0 these ehou d take about 
10 working days whioh br Ings the eompletlon of appraisel 
work ready ·to make offers to July 8* 198) (working 
day 642l. our 5ut:ently early fln;:h-!argeX' A~ter
appraisals have en eompl.te~, t r nas a~ been released, 
and offers to purohase made, property aoqulsiti on will 
prooeed immediately. The revised durations for compression
of time to prepare the legally binding oommitment are shown 
on sheet 90, Issue #J. dated :,;ay 27. 198) (working day 614).
The elements which we diagrammed today will be added to the 
network model and kept current as we continue work on the 
project. 

program. 

arcels needed Street 

-i~~tracf §oouments presently in wor~ are far the Hamilton 
'._~.et _ffi_rovemeijts. It is expecte that these will be 
completed by August l?, 198) (working day 670) aftar which 
they will be processed and bid. ,(,leld work will start 
sometime late this year. ,he Leith and Stewart contrs.ct 
documents will .tollo...... til d wi 
J 1 workin da ~his is a revision 
tot e or g na og c n w c e plan was to have the 
contract documents prepared for Hamilton, Leith, and 
Stewart, then issue them in one package. Now Hamilton 
will be a separate package from the Leith-Stewart package.
'fhere does not appear to be any major problem with 
this method. 

It will be essential as the project document packages 
are prepared and Q§ the mister Rite plan is oompleted. 
to 9,,2ntinue 'to acguir, informa.tlon from Buick and • 
-*" <:::::::: r' 

http:contrs.ct
http:eompl.te
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from General Yiotors. .A very close Interaction between 
tbe parties is essential for success in this project
since there is a mutual need for infarms.tion that must 
be fulfilled in all phases ot the work. l:Je are presently
working closely wi th General ;rotors and particularly the 
Buick Division to insure that this flow .tinformation 
is pr operly maintained. 

~~. Ursuy has assembled a schedule for implementation
which identified major milestone dates throughoot the 
project. This .i.s to be used as a master guide in 
carrying out the work for the entire project. ~Je revised 
those dates affected by our planning today and f,J,r. Ursuy
will have the master guide revised and issued in final 
form to all those working on the program. It should be 
of great help to the entire project team. 

Meanwhile, we will oontinue our planning work within 
the target framework of tho guidelines. In addition, 
we will use the network model in each of our sessions 
to monitor progress of the job. This program is a very
critical projeot, and it is imperative that very careful 
moni tori.ng attention be given to every phase of the 
operation. 

In our next seesion we will continue planning preparation J[;
of oontract documents, land acquisition and begin the 
construotion plan of work. It will be necessary to closely
interfaoe the construotion plane of Buick and otential 

";:hus, t wou e 
o~gr=e~a~tH~e~p~~o~.~v:;e:':":a~g~e:::n:-:e-:r:::a~l-fi~d'::e-=a~of the eo ope and 
SChedule for the Buick City improvements. Again. tho 
participation of Buick and G!JC personnel is needed and 
will be important to the success of the project.
kurnaround timel fo~ decisions must be kept as short as 
po"lbl~ to insure m'et1n& tbe target ~atea that are 
presently a requirement ot the job. 

I shall continue to draft the rough network model into 
final form. These will be ismled as they are prepared.

P"" ..... 

Ganeral 

'4r. Vyvyan will prepare the agenda and lesue it to those 
concerned. 

R?lph J. Stephenson. P.E. 

RJSISps 

':'01 :\1r. Rf Vyvyan 
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Subject. J't]onitoring Report #158 

City of Plint Improvement Program 

Flint. Michigan 

Project. 83.14 

Date of Monitoring. June 9. 1983 (working day 622) 

Aotions taken. 

- Monitored progress of Auto World PAS! work 

Inspec~ed Auto World site, overflow parking site, and 
Buick City site 

- Monitored Buick City project and reviewed overall plan
of operations 

Auto World pro5ect - number of working days to grand
openIng - 27 

The EAJiI contract is presently being reviewed by purchasing
and contract compliaape. and it 18 expected the agreement
will bi exeouted sometime early next week. '.Phis give' 
a lag ot appf6Ximately 10 workini' days 'in the issuance 
ot the notice to proceed. However, it is anticipated
that the contraotor will mobilize and move on the site 
immediately after the notice to probe.a .nd about jlve
worki21 days Of t~. 1~' ghpuld be iiOked up immediate~.
A' pr4§nt. tn i.goes not appe1:' to bi overlY sir oua 
provided the notice to proceed i. issued next week. 

s for Harris ave 
b n 8 • 0 d ne 8, 

wor a • .aids are due on the pro act 
~ ~. 98~ working day 627). In the Issue #3 network 
mtilatedpril 14. 198) (working day 583) bids were 
shown due no later than the evening of June 9. 1983 
(working day 62). Therefore, the ~oject.d la&-ie about 
five worki~ days. However, the present Intant Is to 
.tart cons:ruo~ion work by July 6. 198) (working day 640)
whloh will be soout 18 work~ng~ays anead ot the current 
target in the Issue tI) network model dated April 14, 198)
(working day 58). 'l'his Issue /13 target was August 1. 
198) (working day 658). The compression will be in the 
review ot proposals, council authorization, and execution 
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of the contraot. In addition, mobilization and move on 
site probably will not require the ten days allocated 
in the network modal. 'o'hus. we should be able to complete
Harrison Street bridge rehabilitation this year. 

At this seasion there was 

materially delay any of the 

There is a potential problem at the GRI building, which 
is at the extreme southerly end of the arei bet~een Saginaw
and North and just east of the Italian Gardens Restaurant.
Astructural bridS! framjs into the GRI structure and spans
'h open alley below. It is possible that a ~ort trame 
of some type might be needed to carry the aast siae of "\~is 

1Nirhead structure. Nanoy JurkIewicz wIll ldak into the 
m~ttar and check-to determine what is needed. It could 
be serious since demoli-tion of the GRI building wlll be 
important to construoting the Harrison-Saginaw bypass. 

provided the th 
on n e s ta. 

to identi.fy 
the properties remaining to be removed. Mr. Foresmark 
said that D & A would like to complete hie site utilities 
as quicklY as possible. and there were some discussions 
about ho.v the closing of North Street coold be expedi ted. 
This is a complex problem and will be addressed more fully
in subsequent sessions. 

We next made a bri.f review of the pOints covered 1n 
previous reports and reduoed the number of outstanding
itemeto two. A brief sumro.ary is giv-en below. 

~~.~a~;:::~,;;.!~~s"=sit't~e-p~l~a~n~u~p~·~to~\~.ia~,,~e~s~o~ as 

1. 
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s. okson 

* *'* * '* 

In our discussion of the work remaining within the property
line of Auto World, it was identified that there are still 
a tew items of work to be done. I suggested to Nanoy
Jurkiewicz that a numbered l1.st be prepared and given to 
thoBe concerned, identlfyi~ each of the several items 
remaining. This will then permit us to use the list 
as a check document to determine what remains to be 
acoompliehed, It also will list. in one document, the 
work lef"t so that there can be no misunderstanding about 
what the oity 1s to dO to fulfill its obligation within 
the boundary lines. In addition, all utility work, the 
responsibility of Consumers Power or :\1iohigan Bell, should 
be identified and labeled as Consumers Power or '~ichigan 
3ell work to be done. 

V.I. next had a brief discussion about the impact of strikes 
on the project. It does not appear presently that PAST 
work will be impacted by work stoppages since heavy
construction agreements in Flint are pretty well in place,
However. there currently is a strike of cement finishers 
which has brought to a half most concrete work within the 
Auto ~;orld projeot. In addi tion, there are possibilities
that other trades inoluding the masons, insulators, and 
perhaps carpenters could possiblY go on attike latdr this 
summer. "1'hiitl e is no au thentic word on the possibility ot 
such strikes but the situation should be watohed oarefully
for indioations as to whether additional work stoppages 
can be expected. :~Ir. Foreernark said that he would forward 
to Mrs. J',lrkiawioz a list of all local construotion oontract 
expiration dates for her tiles. 

ile briefly discussed the Consumers Power gas regulator
stations, and at present it does not appear there will be 
any interference between the regulator station at the 
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south ..nd the south aooess road. tt!he south aooess road 
is ourrently designed and installation will prooeed as 
outlined in previous disoussions. 

:there is presently planned. installation ot an overllow 
00 s n 

pro eo. 'rh s over low par ng s pr opose or our ks 
preSently heavily wooded and in some plaoed used for the 
dumping 01 spoil and exoavation. Apparontly it is desired 
to have the lot in operation by July 1. 1984 (working 
day 89J). As of today, no parking deskgn work has been 
done for this property, and it will be essential il 
construotion is to proceed within a oomfortable and somewhat 
prediotable timG period that design be released sometime 
very Boon. Although some underground utility work can 
proceed 1n the winter time generally a large amount of 
the grading, paving, and finish work will have to be done 
in warm.eather for it to be installed effectively and 
eoonomically. Slnce it does not appear that work on the 
lot oan begin this fall it probably will be neoessary 
to oonstruct it next spring. 

prove to be a rather complex 

, J.er and s ana 
~t~. u. ~ sa or ear y attention to its des gn
anQ"""to initlation of oontract document preparE:).tion should 
be presently a high priority item. Tt appears that this 
parking improvement would be financed by a gran~ and the 
Il"vard is not expected until early Ootober, 1983 or perhaps 
slightly earlier t If possi'bld , it would be wise to initiate 
the design prior to grant issuance. 

Buick City 

Currently we are monttoring; the project against the 

Issue ¥j network model, dated l..,~ay 27, 1983 (working 

aay 6l~. Copies of'the network model have been provided 

to the pr oject team. 


rhe city Gnd General rnotors met recently to assemble their 

work on the legally binding coromi tment (Lac). ':his work 

is now in progress wIth the review with commenting period

about to start. Tt is still the intent to submit the rrc 

to HUD in time to 'Et a release of fUnds for land aoqu~ition 

...a?Q other purposes y July 15. 198j (working day §It')' ­

'I.ark on oontracni docufllan'~s for street widening is proceeding 
!~br~l;~on=!ii~tnaon~raci~aocum.~s curre~~ tnrw~k=-- w--- --I L a __ S_ewa__ lurye__ beiDi ~__ • ~n 
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addi cion. 	,there has been a. small amount 
re &ration 0 t S ~~~~~~~~~~-·~~h~.rs~w~o~rk 
s currently meeting targets between early and late starts 

and finishes. However. 1 t is a large amount of work and 
is going to be followed carefully to insure that the documents 
are prepared and issued in aocordance with our target dates • 

.fis part ot our work 'coday, wI identified the additional 
contract document and design packages t'nat are to be issued. 
~'fiere are !ppr ox!mate!y 13 of these. riley are as follows I 

Ie> 1. daluil ton widening 

7 2. Leith widening (with land acquisition) 

'1 J. S'~ewart widening (with land acquislt1.on) 

% 4. 	 ~torm sewer and water main installation in Industrial 
and Dartmouth 

,- f 5. Removal of existing street pavement. trees, and rough 
grading in phase ;;il work 

4 	 6. Eroadway/S-eever one way couplet with land acquleition 
(provide drawings to State ,m02 only) 

7 	 7. North Street w:i.dening .... i th land lIloquisi tion (provide 
design drawings to State'.P.DO''!'' bnly) 

/ 8. Besurfaoe .1sker and install two cul-de-aace in the 
phase It2 area. 

t../ 9. fill landscaping work for the project 

L 10. Rough grading and street removal for phase 112 

7 	 11. '1l!chiganBell and Consumers Power demolition and 
installation work for phase tll 

1- 12. Consumers Power, anti .iJichigan -\oll:::elephone work for 

phase f t2 

)0 13. rjui1ding dClnoli tion work as required in the various 
areas by land acquisltion needs 

In our discussions with the project team, it was again 
emphasized how illportant it is for the city to '(Iork 
closely wi th Buick and General ',;otors to convey 

http:State'.P.DO
http:acquislt1.on
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information of mutual concern back and 'orth. I~ems 

identified as presently needed by the city from-Buick 

ana GMd inclUded the foIlOwinl!l
- 1. Loading and receiving dock layouts along Industrial 

2. .2:ntrances and exits to parking lots proposed by Buick 

J. Geometries of -the cul-de-eec in Industrl.al at the south end 

4. All landscaping plans tor the project 

5. 	 Review and comment on the geometriee ot the 

Lei th/r ndustrtal intersection where an S curve 

is to be used for future traffic movement. 


6. 	 Rev10W of u'till ty looattons in Industrial relative 

to loading dock s·cructures. 


Full information on the design and configuration
expected for Baker i:treet 

Tn addition. we d3.scuBsed at So!ne lent:th the need for 
add! tional information about the total area and how it 
is 'to 	iUrtctiOh. Nils project consIsting 01 I philtse ,:'1 
~ phase i'l2 along with several other reIned pr oarams 
must' ContInually be ";hought of as a functionally Singular 
unit. This is due to the complex nature of the movement 
~aw materials into the phase #2 area and movement 
ot finished pr oducts out from the phase /12 area to the 
plant. L'hera is a nead for well thought out traffic 
planning"1lhd materUtl nan~llng. .a. "at1ety 6f metfibds 
by whIch rali products can be Ol'ought in and finish 
products taken ou·t are available above grade, at grade, 
and below grade by means of automatic or rnanual 
conveyances. Undoubtedly, much careful thought haa gone
into this matter by those involved, and it is now going 
to be 	essontial that G-eneral'1otora share with the -
PIlnnare of the eotal ~roJaot their functIonal Intent for
the area. Mr. Campbel was at our meetlng and W1ll 
J!eVleW this matter to determine if there is additional 
information available that would help us develop our master 
site plan for Buiok C3.t~f. 

It was suggested that Duick, GuneraI7ot'2rs, and the 

01 ty of Flin~ nssi{!n a. "Sl.:le plan design group to work 

toget?Ier So tnat t~e optImum design potential is realized 


http:Industrl.al
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from the planning far this very important and unique
project. This would tend to improve the probability
of attaining the most effective plan possible. 

General: 

Mr. Vyvyan will prepare the agenda for our next session 
and distribute it to those concerned. 

Ralph J. Stephenson. P.2. 

RJS,sps 

fi'o. :,lr. Hay Vyvyan 
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Subjeots 	 Monitoring Report #159 


City of t'Flint Improvement Program 


Flint, Miohigan 


Project. 83.14 


Date of Monitoring, June 24, 1983 (working day 63,) 


Aotions taken. 


- Monitored progress of Auto World PASI work 


- Inspected MrA faoility 


- Monitored Buick City project and oontinued preparing

network models 


Auto World project - number of working days to grand opening ­
262 

The PASI contraot has been exeouted and a notice to 

so ea. sure ed 


work atartlng within a matter of days. Harrison Street 
bridge bids 	are still under review, and oounoil has not 
yet authorized the exeoution of the oontract. How.ver,
it is still 	intended to begin oonstruction work on the 
Harrison Street bridge b,y August 1. 198,) (working
day 658). This will require oareful and immediat. 

attention so as to get proposals before the counoil 

on ttme. It is critioal that the Harrison Street 

bridge work begin soon so it can be oompleted this year.

A split oonstruotion season on work of this type would 
HI dIffIcult and probabl;Y Would push work, important 

to Auto World, too olose to the opening date for 

proper timing. 


PtoP.rti aOiuisition is moving very well, and it 

-present y appears thiit most ot the target' shown in 
our network model Issu. #3 dated April 14, 1983 
(working day 58,) will be met. However, there can 
b. no letup 	in the aoquisition process since it is the 
plan to oomplete as much construction work, possibly

all of the PASI installation, this year and to have no 

carryover into 1984. 
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ot the problem and are working on a resolution to it. 

It i. 	critical to prompt construotion ot the bypass
route 	from Harrison to Saginaw. 

The GreihoWld Bu. termina, vaCatiOD ia daplndW ",pon
ooaple'£ Ill[ remodel PI ot the MTA ittf!le. Mt. Vyvyan
iii!' lliiji,cted this pr03ect, and tieem. to be 
moving well, although there i8 concrete work to do 
by the oement tinisher. who are currently on str11te. 
There 	is no current autnantic word on when the new 
taoility will be ready tor Greyhound so that they 
can make the move and the pre8ent terminal can be 
demoli8hed. 

FundiH tor the overflow park~ i. eitcted to be .. 
avalln, abOut Sep'tember~.j (warne day 681).
Oonstruotlon of' tHi ovirnow pii'king area is very
important. and it it i8 to be.a tulli improved area 
aTailable~ the 0ltnirf ot Aut! wor : I iuggeit'that
oarefUl, eliI a en on be g ven 1 now to insure 
that oonstruotion starts at the earliest posaible time. 
The planned lot i8 to be very large and if it is to be 
paved, tenoed, lighted, and drained then there is 
oonsiderable design work that mU8t preceed construotion. 
Sinoe 	construotion ot parking lots of this type is a 
.eaeonal operation, the field work must begin Boon. 

We next brietly reviewed the points ou'*,anding from 
previous reports. A briet summary i. given below. 

1. 	 The tinal 8ite plan i. still not available, and 
., 1; braUUm' wora on == It Witt b! 

OT ae • Apparently most p e. to e 
pro3.ot tre oont1nuing to move ahead without 
benetit of this final sit, plan although all 
agree it would b, ot help to have it as a 
reterenoe dooument. 

The Oonaumera Power oontratt haa ai'Pflr.ntl.y not 
bien .ent to Jaokson. F nil C08 ~atimat.8 
are ·In woR wIth 'ftl contract expeoted to be 
torwarded to Jaokson within the next tew 
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days. It is very important that this contract 
execution be expedlted since PASI work at the 
east end ot Fifth Avenue is dependent upon 
Consumers Power work at that area being done 
as a tirst priority field operation in relocation 
of power tacilities. This matter is being followed 

••veral members of the project team anS wl11 51 
liven ongo a eon. 

t 

* * * * * 

Buick Cit1 

Our maior efforts at this me.ting on Buick City were 
to mon tor the pro3ect, and then to continue planning
issuance ot the various contract package contract 
doouments. Mr. Ursuy is maintaining a continual 
updattng of information contained in his Buick City
lmpl'.entation schedule, and will be issuing this 
document as additional information i8 made available. 
It is very important that General Motors, Buick and 
the City, work together in planning the work to be 
done on the Buick City aite. I continued to recommend 
that te!Wt,* 5eVi,w meetings on site planning be held 
regular y w~e.lgn and management representative. of 
all thr.e organizations attending. 


We briefly reviewed the information outlined on page 6 of 

Monitoring Report #lS8 dated June 13. 1983. This 

oonsists of several items needed ~ the city so as 
to continue their work on the ma.ier site planning.
A brief review of the status of these is given below. 

1. Loagins f2d r.ceiving dock lllout, along Ind~trial ­
T ere II no current word trom BuIck regard g
layout ot th.se docke. It ia important that 
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these configurations be made known since they
affect traffic patterns in the area and the 
planning of the full sit. and utilities. 

2. EnJnmt" ~d eflS! to 'DN'kiiif lots1rpp0gc' bY Buiok ­
ark ng ote es gned by ~ok wll pro bly not 

proceed in the near tuture. Therefore, major 
entrances and exits to the lots should be decided 
upon as early aa posaible. This matter was 
discussed at our session, and efforts will be made 
to identity those soon. 

G,oMttlgs of Sh, 9u'-si'·SI0 in ltiustrial at the 
sgut ~nd - There was consldera e dIscussIon 
ae to ~ow this south end area is to be designed.
Apparently it is not totally resolved, and it 
may be that there will be no cul-de-sao at the 
south. This matter will be followed by Mr. Ursuy. 

4. Lan4a~ap'Ri planS for tte project - There is a strong 
nee to tIe to.e hirhe landscaping requirements
and de.ires of Buick to those of the city in 
the public right of ways. Presently there is 
nothing being done on this matter although it 
would be W1S8 to get started as quickly as 
possible to resolve the interfaoe points.
Apparently the city is to provide landscaping
preliminaries to Buick. Mr. Ursuy w1ll tollow 
this matter. 

5. 

6. 

Des'sn and 9gifilUEftitn tOE Baker street -
Apparentlyer 8 oe l.ft In place from 
Industrial to North. 

• * * * * 
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In monitoring the project. we used the Issue #3 network 
model sheets #90. #91. #92, and # 93 dated May 27. 1983 
(working day 614). A monitoring analysis is given below. 

The legally blndiDi cpmmiiment baa Reen dratte~ and 
~~c ~s 'ourrentl~ reviewing!\, and will comment soon 

t • 4fAft. he draft then oan be revised and -
SUbmItted to HUD where approvals are expected in time 
to release ·funds by July 15. 198.3 (working day 647). 

It will be important to 

doouments 
r e ent status. Hamilton Stree D 8 

w go ou"' for bids as soon as funding i8 available 
in mid-Jull', 1,983. These documents are nearly oomplete 
.t present. The Leith surveys have been made. and 
contraot documents are under way. The Stewart surveys 
are presently in work. and a start has been made on 
preparation of oontraot doouments- However. the remainder 
of the surveys are now needed to oontinue work on the 
CD's. All contraot document work is presently meeting 
or bettering target early start/early finish dates. 

focused our attention on how 
The preliminary analysis 

1.8u.~1 dated June 24, 1983 

In this analysis we first listed 


B k t ac 8S 

y follow the listing as shown 


on page 5 ~t Monitoring Report #158 dated June 1.3. 198.3. 

However. there are several minor revisions. and there 
has been an increase in the number of contract document 
paokages from ; __ S'irteen described in Monitoring
Report #158 to seventeen as shown in the tabulation 

Becau8e of the complexity and size of the contract 
doouments packages we 
these could be best~reparea.
is shown on sheet I~ 
(workin day 6.33). 

~~uirt4. ~hese pr mar 
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on sheet #94. Primarily the increase i8 due to breaking
down in the building demolition work and identifying
eaoh of the package. to be released. 

The analysis was made by preparing a typical network 
m04el tor preparation ot contract dooumenta, identitying
eaoh aotivity bY letter de.ignation andabewing the 
letter 4es1:gnation in a matrix. Next, durations were 
a.signed to each ot 'the activiti.s. During this session 
we .ere able to e.tablish desired oompletion targets tor 
the contraot document. tori 

- Hamilton widening -- Leithwidening 

- Stewart wide~ng- " 

- SloX'll:aewer and water main in.tallation in InduatEial 
'andtJiHmouih 

oc ., 

- Pha.e #1 grubbing, clearing, and rough grading-
Por eaoh ot the package. we also identified when 
dd",'zDotlea e..lel attu,t Udii'd1rii to 'Chi cOhtHlft 
!t!9m!ill., M. 'l'boyt 'Pm'fit! whtn lams ""14• .. &va: bl.. We &1110 1 ite e. w~.n he work would 
start. ana sa.ed on that start when it would be oomplete. 
We shall c U8 e &ration otthis matrix at our next 
II. II C 

This 
orma on will then be u.ed b.J all parties to a8semble 

the plan ot work they rtquire tor th.iroperation. 

It apparently i8 the intent ot Buick to u.e this document 
~or preparing a bar chart to ahow when each of the PASI 
aotivitiesstart and tinish relative to the de.ign and 
oonstruction work that has to be done talemall)' by the 
Buiok Division, As BUch, it should prove to be very
valuable in monitoring and controlling project work 
throughout the next year and a half. 

I shall hold oft redraft 

G91lerpJ. 

Mr. Vyvyan and I di8cu88ed the agenda for our next Bea8ion,

and he will prepare and distribute it to those involved. 

Ralph J. Stephenson, P.R. 
RJSI.pa 

To I Mr. Ray Vyvyan 
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Subject. Monitoring Report #160 

City of Flint Improvement Program 

Flint, Michigan 

Projeot. 8,.14 

Date of Monitoring. July 7. 198, (working day 641) 

Aoti9Ds tak,n I 

- Monitored progress of Auto World PASI work 

- Inapected area surrounding Auto World 

- Inspected Auto World project 

- Monitored Buick City and continued preparation of 
contraot document package 

Auto World - number of working days to grand opening - 254 

The Harrison Street bridge contract i8 not yet awarded,
howaver, it will be brought to the counoil meeting 

,~ 	 Ju~ 11, 198) (working da¥ 64,) for conaidaration. 
If council 40e. approve the contraot at their maeting 
on July 11, 198) (working day 64). work can probably 
start on rehabilitation of the bridge ~ the ourrent 
tarfet of Augu8t 1, 198, (working day 658). Thia is 
sti 1 a very critical date to .eet due to the sensitivity 
ot Harri80n Street remodeling work to colder weather. 
A8 has been discussed in the past it is extremely
desirable to complete all of this work in 1983 and 
preferably as haa been 4iacU8.ed prior to Novamber 1,
198) (working day 72,). 

http:4iacU8.ed
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We next briefly reviewed the points outstanding from 
previous reports. 

1. 

5. 	 The Consumers Power contract cost estimate has 

been oompleted and the oontract has either 

been sent or will be sent to Jackson 

headquarters shortly. Agaln, it i8 important
that we begin work early in Fifth Avenue at 
the east end. Critioal to this is the Consumers 
Power 	pole removal in that area. It is posaible
that thia work could start in the very near future. 

Frequent y we ve ee thoae pho os 
i~et1ng., and 1t would be well to have them 
in hand so that they are properly stored and readily
available. Mrs. Jurkiewicz will obtain more 
intormation about their present whereabouts. 

We also discussed the checklist of items to be done 
by the city tor the project, and reviewed with 
Mrs, Jurkiewioz a suggested tile tormat by which the 
DOD could' Miter the laundry list of things to be done 
in their microprocessor data base. I strongly recommend 
this be done quiokly sinoe the loose ends that still 
exist on the projeot are numerous and in some oa.e. 
tend to be overlooked if constant tracking is not 
carried out. 
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We also discussed very briefly the timing of Michigan
Bell and Consumers Power work removal on the eite. 
It has been requested that these two organizations
clear away as muoh of their pole work and line work 
a8 po••ible in the very near future to tree up the 
areas in which both Auto World and the oi$1- •• to 
carry out tlelr aite improvementa, Mr.- JUrkiewioz 
will tollow this matter. 


We field inspected the Auto World projeot today and 

progres8 there is obViously being slowed severely by
the oement linishers' strike. Apparently the 
carpenters' oontraot expires July 17. 198) although 
t~~ general teeling is that there should be no de~s 
and possibly even a settlement that might stimulate 
the oementtin1shers' strike. The.e trades are 
critical trades to Auto World at present, and it i& 
apparent t~t it the cement tinishers' str1ke continues 
much longer it is going to be extremely ditticult to 
complete the project on tim. as required. However,
there se.ms to be little, it anything. that a.nyone 
can do about this problem and there i. no method of 
predict1ng;preaently with any oertainty what might 
happen, Thea. str1ke.. incidentally. do not ourrently
affect PASt work. 

Buick C1ty 
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The de.ign ot the•• lots will, ot oourse, to 
aome extent depend on where the tinal 
entranoe. and exita w111 be. This intormat10n 
will not be firmlJ available tor lOme t1me yet. 

G-=:!Kif;;;:a~1jt~1:! 
and receiv1ng taoility to be built in this area 
by Buick. 'this item will be removed trOll OUt 
tia!.~:..!!:enift' ..nllon. 

6. S.e it•• #1 above. 

8. Wi!e ir!tt!&t;~:gg1~
entrance will be from Oak Park, trom Leith 
street, and from the south gate at Industrial. 
Emergency vehiole. will enter and leave trom 
Leith and Industrial. 



---------------------------------------
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GIDIN 

Mr. Vyvyan and I discus.ed the agenda for our next se.sion 
and he will distribute it to those concerned. 

Ralph J. Stephenson. P.E. 

RJS. spa 

To. Mr. Ray VY"'Yan 

• 


http:discus.ed
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Subject, 	 Monitoring aeport #161 

City of Flint Improvement Program 

Flint, Michigan 

Project, 8,.14 

Date of Monitoring. July 22, 198) (working day 652) 

Ac:tions taken' 

- Monitored progress of Auto World PASI work 

- Briefly inspeoted Auto World and surrounding are. 

w Monitored Buick OiV program 

Alto World - number of working days to grand opening - 243 

Fourth Avenue between North and Industr1aJ. is r.moved and 
additional misoellaneouB demolition work on street. has 
been done at North and Fourth and Third. Pre.ently it 

..,. 	 would be ot help to the Auto World contractor for 
Michlsan Bell to begin removing their domestio service 
pole lin.. at the back lota ot property fronting on 
Sagina.. , but overaU. oleuanoe of properties is moving
relatively waU. 

There atill 	are Baae proble.s with property acquisition
north of Third. but moat acquisitions and vacations are 
st111 me.ting targets between early and late start. and 
fintahea. There 8till ie no word on when the bookstore 
w111 be vaoated. The same i8 true of the Lighthouse
ae8tauant sou.th of the Greyhound Bus Terminal. Vans 
Unlimited ie expected to be ....t.d August 11 198,
(worting day 65"8). The Gs-eyhound Terminal w 11 apparent13
be vacated when the new MTA taollity l8 r.ady for 
Greyhound. 

Mr. Vrt'lan and I via!ted the MTA taoil!ty t041q' and 
it appears that there re.11111 hom three to five ..eeks 
of buildin,; 	work whioh should be enough 11me to 
c~lete whatever 8it. wark might be nece8sary at the 
fac11ity. However, there waa no authentic word on 
whether this _a actually 'the time .et for completion 
or not. w. are Bt111 assuming that the exi.ting
GrQ'houncl terminal can be ftoated no later than 
September 1. 198, (working day 681). 

?'''~r 
C~I 

~_J'~) 
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Demolition of the GRt building was also discussed, and 
it seems there have been no further activities relative 
to how the east wall of Italian Gardens is to be 
supported when the GRI building is demolished. This 
matter is still critical to resolve, and a decision on 
what to do should be made as soon aa possible, preferably
within the next one to two weeks. 

At the southwest corner of the Saginaw and Fifth Avenue 
intersection, the City of Flint must acquire right of 
way and Consumers Power must acquire overhead rights of 
way in order for PASI work to be completed. Consumers 
Power is to relocate three poles at that corner after which 
PASI work can begin. It is possible to do some of the 
PASI work without having the poles relocated. However,
it would be far better to do Consumers Power work first 
before starting PASI work. Present target to complete
this southwest corner is October S. 198) (working
day 704). Further discu8sions with Consumers Power 
indicates that their plans are presently to be into the 
work on Fifth Avenue. relocating polea preferably *t 
Cole Boulevard by the week of August 1. 198). The 
Consumers Power contraot is in Jackson at their headquarters
presently being reviewed and expeoted back momentarily. 

Considerable discussion waa held regarding the south 
drive area. The Auto World configuration at the south 
end has been set and SSOE is presently preparing
engineering drawings tor their construction. The architeot 
for Auto World is preparing the architectural drawings
for the area. and it is hoped that field work will begin 
aoon. 

PASI work at the south can begin any time. however. it will 
be necessar,r to clear the area of current construotion 
parking to allow work to begin. A1SO

l 
Parks & Recreation 

i8 presentlY installing sprinkler pip ng at the area 
between the new public accees roa4 at the south and 
the river. It would be desirable to maintain 
construction acoess for Parks to the area as to also 
permit them to service Flume Park equipment. 
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Mr. Bert Forsmark of Darin & Armstrong will tie together
their work with that of the oity's so that the three 
oontraoting groups will be able to work at the south 
area without disruptive interferenoes. It is oritioal 
that road work at the south start no later than 

Ootober 3. 198) (working day 702) and earlier if 

possible. 

We next briefly reviewed the points outstanding from 
previous reports. 

1. The final site plan 1s still not available. There 
is no current word on its status. 

S. Consumers Power, as noted above, is due to begin
work on Fifth Avenue the first week in Aggust, 198).
The contraot presently is in Jackson for exeoution. 

The cement finishers' strike i8 still in progress and 
today July 22. 198) (workiJ:ll day 652) pickets were 
put on the job by cement finishers. The pickets
eftectively stopped all construction work on the projeot.
There is no current word on When this strike might be 
settled. The carpenters are reported to have signed an 
agreement and no difficulty is expected with the 
carpenter trades. 

It is now apparent that the cement finishers' strike 
is disruptive enough to have provoked serious consideration 
about the possibilities of completing the Auto World 
project by its target dates. This matter should be 
reviewed in detail by the entire projeot team on an 
ongoing baa is. The timing of the grand opening is 
critical, of oourse, to Auto World as well as to the 
city, relative to PASI work and other planning. Strike 
evaluations aU be made on a ourrent basis. 

It should bft noted that there 1s a vote to be held on 7-/
extension of the current contract by the cement ~. 
finishers next week. 

Buick City 
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however, the oontract has not yet been -.arded for 
making these appraisals. ~t ill expeoted. to go to, 
council July 25. 198.3 (wor1Ung'aay 55". 
----.." -....... -~ .... 


A review of the points of design information from and 
for Buick, as reported in previous reports is given
below. 

1. 

2. 

4. "'n4..oapl~ mill leg the prO~'9:t - 1'i9 worlL.on 
landSC~S b.en done as yet, however, it is 
iBftll ntent tO~le Oity Parks & Recreation 
Department to prep8.l'e a basic design. The work 
order has not been issued as yet. 

ed 

D~SifQ and conttsuration of Baker Street -~ 
ele .a hom report. 

8. 

We reviewed in detail the planning considerations for 
phase #2 ot the projeot sinoe it presently appears to 
those involved that phase #2 will be a very critioal 
portion to time properly with the opening of the new 

http:worlL.on
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:!'aoUitY'. It was generallY' agreed: ~ all involved that 
plamnngt miCa1-~~~um1tfcrr.:~~~::n.reOiIP't an a ~pment Of ma era a a equp~ nd 

~~~~: :rt~ev:i:e~}im;inl~~:i· ~s ~ 
dna opmint nor on He full oortflgura~1on. Wrshall 
plan to ollow e wor oare n t e ture at 
each of our sesaione to insure that the planning done 
1a timely and appropriate. 

It wae stressed in our meeting today tha..t...3he NQrjh 

Str,et JlDU~ gt phase #1 b&..a a ~trallY~an a 

WIth tenC~ynmannad gatee, However'wi~e ::~oe

ifit6 the oi Y' at Leith and Industrial 1 t ough 
~lli)nafiiiia p~•. :­

G,neral 

Mr. Vyvyan will eet the next meeting agenda and distribute 
it to those concerned. 

RaLph J. ~tephenson, P.E. 

Rd~j sps 
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August 9, 1983 

Subjeot. Monitoring Report #162 

City of Flint Improvement Program 

Flint, Miohigan 

Project. 83114 

Date of Monitoring. August 4. 1983 (working day 661) 

Aotipne taken I 

- Monitored Auto World PASI work 

- Monitored Buick City program 

Auto World - number of working days to grand opening - 234 

We first reviewed the general status of the work and then 
discussed eaoh specific element in detail. Presently
the oontract award for Harrison street bridge work has 
not yet been authorized by the city council. It is 
hoped that this will be done in the near future since. 
as has been pointed out in the past few sessions, this 
work to be most effective haa to be done this year.
There 1s no authentic word on when field work might begin
but it probably will not be able to start until mid-August
1983 even if authorization is giVen at the next oouncil 
meeting. 

Tied closely to the Harrison Street bridge work is 
oonatru.tion of the Harrison-Saginaw bypass route. 
It is alao the intent to complete this work fully
this year. To do this it will be necessary to clear 
the right of way by demolition of the GRI building,
the Greyhound Bus Terminal, and probably the Lighthouse
Restaurant. Presently it appears the Greyhound Bus 
Terminal will be vacated by the morning of September 12. 
1983 (working day 687) and demolition presumably will 
follow immediately. There is no current word on the 
Lighthouse Restaurant, but it appears that it also will 
be vacated shortly. 

GRI building demolition work is still under study and 
two sohemes of reoommended action are being reviewed. 
Th. one consists of removal of the north portion of 
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the GRI building whereas the other considers removal 
of all of the building with the exception of the west 
wall which supports a portion of the existing restaurant 
building to the west. Sinoe this work must be reviewed, 
procesBed, converted into a change order for the general 
contractor, and then the field work done it may take from 
four to eight weeks before demolition can be complete. 
This schedule begins to push work on the'bypass into very
late tall 1983 and, of course, would tend to work against
completing all bypass work this year. 

At the north part of the site, the book store is still 
occupying a partially vacated building. There is to 
be some legal activity initiated that may allow this 
building to be cleared quickly. Although aite work 
could proceed for a short time around the building,
it is now becoming urgent that it be vacated and demolished 
to allow most effective sit. work operations for Auto 
World and PASI this fall. 

Vans Unlimited is still operating out of their faoility 
at Fifth Avenue and North. Again, legal work is being
initiated to clear the faoility so the building oan 
be demolished. 

Consumers Power work is due to begin at the Fifth Avenue/
James Cole Drive intersection today. Hopefully. it will 
move into Fifth Avenue at the east end and continue 
on across as the area beoomes available. 

There has been some discussion of revising the entrances 
to Auto World from James Cole Drive on the east. As 
part of this study. a review of the south road configuration
of Auto World and PASI is also being made. Because of 
the sizable impact of any revisions to the entrance 
geometries. it is imperative this work be decided upon 
by Auto World very soon. There does not appear to be 
presently any major impact on PASI work by the proposed
aite work change, although at the south end it will be 
necessary to maintain access to RiVerbank Park. 

We also discussed today the future Plann1~ for a 
palliDl. tl. between carrlace Town and Au0 Worrd. 
~arr!age TOwn Is a development of historic buildings
and other site. of interest looated to the west of 
saginaw. There is some oonsideration of traveling
between the Auto World project and Carriage Town by
horse drawn oarriages. This will necessitate additional 
study of entrances and exits to Auto World to allow 
sate and smooth access of this slower type of traffic 
between the two facilities. 
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With this background it was deoided at the meeting that 
the south area oontiguration is needed now sinoe it 
is presently intended to start PASI field work no 
later than September 1, 1983 (working day 681). 

It i8 essential to have the GRI building removed by 
f:p: e1iber ii' irS) (.bEII, 4ft i90)t AltHough thId· very '. 61 ous sc e u e t s very important to 
olear the bypass right ot way to the greatest extent 
possible so work can proceed with as much efficiency
al possible, 

The cementtinishers' strike 1s still in eftect although
the job pickets have been removed. It' is still the 
intent of the entire project s:taf:f' both city of Flint 
and Auto World to complete this project ready for 
the grand opening on July 4, 1984 (working day 895).
Therefore, all parties are presently pressing to 
complete whatever outside work is necessary tor the 
Whole job by the end of this year or earlier. 

The overflow parking facility was discussed briefly.
At present there is no authentic word on the situation 
in respect to funding or design, and we will discuss 
this matter in greater detail at our next session. 

There are no visible ourrent major labor diffioulties 
exoept the ongoing problems with cement finishers. 
The contraotor feels that brick masons may possibly
consider work stoppages, but there is no accurate 
intormation about this matter. Again, every effort 
must be made to maintain as full a crew on the project
of all trades required as is possible if we are going 
to make our grand opening target date. 

At the interseotion of Saginaw and Fifth Avenue, no 
overhead rights of way or ground level rights of way
have been obtained by Consumers Power or the city.
The present plan is to oomplete construction of PASI 
work at this intersection no later than October 5. 1983 
(working day 704). If this date is to be met heavy 
attention must be given to obtaining rights of way 
now and getting construotion into the field as quickly 
as possible. 

Returning to the south end work, it was' pointed out 
by the Department of Parks & Recreation that they
have just oompleted their installation of a sprinkler 
system for the Riverbank Park landscaping irrigation.
The department requested that all oontractors be 
alerted to the fact that a sprinkler S,ystem is installed 
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there. Parks and Recreation would also maintain acoess 
through oonstruction operations into the Riverbank Park 
areas to service the Archimedes screw, the landsoaping,
the Hamilton Dam and related features of Riverbank Park. 

w. next briefly reviewed the points outstanding from 
previous reports. 

1. 	 The final site plan is still not available although 

SSOE is working on components of it. mainly the 

revised entrances and exits, the south drive, the 

revised parking lot configuration, and resolution 
of the grade differences at the boundaries of the 
McDonald property and Auto World. 

5. The Consumers Power company in Flint has received 
the contracts back from Jackson. and these are now 
in the city's hands awaiting formal approval. 

Buick City: 

Our work today consisted primarily of reviewing the 
current status of the work, and then discussing
preparation of contract doouments for PASI field 
installation. We compared current progress against
the network model Issue #2 dated July 7. 1983 (working 
day 641) sheet #94. From this evaluation it appears
that there has been some slippage of work on the PASI 
oontract documents although none of these lags are 
particularly critical or disruptive. However, it will 
be important to pay attention to the field start dates 
shown on sheet #94, in particular the second column 
trom the right. These target field start dates are those 
established by Mr. Ursuy's imple.entation schedule dated 
July 8, 1983 (working day 642). 

We shall oomplete preparing the network models in 
accordance with today's information and issue these 
just as quickly as they are complete. Probably they
will be mailed out the middle of the week of August 8, 
1983. 

Stewart, Broadway/ 
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It 1s intended that a detailed study be made of all 
utilities by the project team but primarily by Miohigan
Bell and Buick to insure that interterences between 
proposed dook facill ties extending across Industrial. 
and Michigan Bell utilities are properly resolved. 

ConsWllers Power was not represented at our session l 
today. but it was called to their attention that a 
similar situation probably exists with the power and J 
gas s8rvice that extend through this area undergrolmd.
It i8 recommended that they oheck the location and 
elevation ot all faciliti8s. 

At our next session we plan to prepare network models 
for the construction work to be done for each ot the 
major PASI phaaes. This. in tum, will be transferred 
or translated into a set ot corridor bar charts to 
determine the oondition of the atreet pattern at a.ny
given;; Pdnt in time during construction of PASI 
faoi11ties. This oorridor study is important to 
complete so it will be possible to determine the 
north/south and eaat/west thoroughfares that will 
be operable during the various street closings
necessitated b,y PASI and other work. 

General 

Mr. Vyvyan and I discussed the next meeting agenda 
briefly. and he will .et the outline and distribute 
it to those concerned. 

Ralph J. Stephenson, P.E. 

RJStspa 

TOl Mr. Ray Vyvyan 
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August 31. 1983 


Subjeot. Monitoring Report #163 

City of Flint Improvement Program 

Flint, Michigan 

Projeot. 83.14 

Date of Monitoring. August 26. 1983 (working day 677) 

A9'Siona tHena 

... Monitored Auto World PASI work 

- Monitored Buick City program 

Au'So World - number of working days to grand opening ... 218 

At the south. it i8 still the intent to construot the 
TolAn ""liiSl.e road extenaea from s.6Oila .a let in '"'trie 
r:F~!i!ai and ~1W w"I!J81aer~ ;;cm.oiiinnishers' stri a Is .~n pro e~, however. 

a 0 0 e or n 8 8 en~-
satt ed and conorete work is under way within the total 
Auto World unit. Present information do•• not indicate 
&nJ other strikes are probably in the vary near future 
although this matter i8 not certain. 

There i8 a possibility of some difficulties in Consumers 
Power work since the contract Consumers Power has with their 
workers expire. next week. Again, there is no way of 
predicting whether there will be any labor difficulties 
in this matter. 

The major remaining properties to be vacated and 
demolished include the Greyhound Bus Terminal, the GRI 
Building. and a small retail operation midway in the 
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block between Seoond and Third Avenue frontihg on Saginaw. 

The Lighthouse Re8taurant has been vaoated, and it is 

pre.ently uaumed that the Grerhound Bua Terminal will 

be vaoated September 11. 198, (working day 687). There 

is .ome question about whether thia is still the proper

date and the DOD project team will confirm this. 


At the GRI Building the method of prooeeding has been 

reduced to one or the other ot two aohe.ee and the 
oonstruction manager is presently baving the two schemes 
priced tor seleotion. There is no word trom the construction 
manager as to when we might expect to have the GRI facility

oleared within the right-of-way of the bypass from Harrison 

to Saginaw. Thi. oontinue. to be a difficult bottleneck. 

and it would be desirable to clear away the GRI problem 

.s quiokly as possible. 


When the Greyhound Bus Terminal has been vaoated and 

de.oliehed. the only major obstruotion to completing the 

bypas8 will be the GRI building. therefore. it i8 a 

oritical area partioularly with the onset of cold weather. 

It should not be forgotten that the Lighthouse Restaurant, 
at least the northeast corner. must a180 be removed for 
construction to begin in the bypass right-of-way. 

Presently, if we assume that the construction seaeon 
effeotively comes to a 0108e on outside work b,y about 
November 25, 198, (working d&¥ 7'1) there only remains 
60 working days in 198, within which to oomplete the 
work that must be done. Therefore. the matter of turning 
over the areas for construction of the bypass are now 
beooming ver.y critical. 

The Harrison street bridge remodeling oontract was 
approved by council August 22, 198) (working day 67').
Work is expected to begin there on August 29, 1983 
(Working d8¥ 618). This is a lag of about 20 working
days over the target starting date ot August 1, 198,
(working day' 658) and was oaused by' a problem in awarding
the contraot. There will have to be some oompresalon
of the ti.e allocated tor rehabilitation ot the Harrison 
Street bridge, but it presently appears that we w11l be 
able to complete this work totally this year. 

-
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between the two. It was at one time telt that it might
be wise to provide acceS8 at the south now for the 
oonnecting traffio between the two teatures. However,
aince thera is little word available on the nature ot 
Oarriage Town, we will proceed with the plan as it i8. 

At our next s,s8ion w. should make a comprehensive review 
of all outstanding items remaining tor the city to aither 
decide upon, implement, or oonstruot, and mate certain 
that as we near completion ot the projeot that the city
has oleared its obligations to the greatest extent 
possible. 

The grand opening ot the Auto World projeot is still 
IIOheduled for July 4, 1984 (working day 895) and the cIty
i. maintaining its program to match this opening date. 

Bgigk Citx 

For instance, in Industrial there presently exists a 2400 
working oirouit telephone conduit and a Con8umers Power 
ga8 line. The telephone conduit will be kept in service. 
however, the gas line is to be abandoned ultimately. Also,
there is in the Industrial right-of-way a 45- storm sewer 
ot indeterminant construotion. To the west of this right­
of-way it is intended to install a new storm sewer which 
could posaibly be as de'lP aa 20' trom ground level. Buiok 
intends to build three small loading docks and one large
loading dook that will extend partially or totally across 
the Industrial right-ot-way. It is very important that all 
in"terferences between the city work and Consumers Power, city
work and Miohigan Bell, and city work and Buick along with 
the interferences between the utilities themselVes be 
considered here and accommodated at as early a date as 
po.aible. 
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'or inatance. it i. the intent to begin work on installing
the atorm .ewer in Industrial and Dartmouth in early'
March. 1984. To do that, it would be desirable to have 
oompleted oontract dooument. by late Deoember or early
January, 1984. To complete the.e document., it will be 
necesaary to re.olve many ot the type. of problems desoribed 
above. Theretore , I urge that in the near tuture we make 
a determined eftort to inform high levels of management
in all organizations involved. of the need to approach the.e 
problema early since the ttme 8cale that is required tor 
deaign and installation of the PASI work by city acenoi••• 
Consumers Power. Michigan Bell, and the Highway Department
i_ conaiderably ditferent than the time scale required to 
in_tall private sector work to service the Buick plant.
We are continuing to di8CUS. these matters wlth representatives
ot the Buick Division and will continue identifying the 
potential problems. However. it would be helpful it we could 
bring more continuous and direot input trom the design group
and to have them working on the problems that do attect 
PASI installation at an early date. 


The target dates established by Mr. Ursuy in his Buick 

City implementation sohedule dated July 8, 1983 (working

day 642) are still being used as the basic structure within 
whiOh the network modeling for the various programs is c... ...",..1.. ... 
proceeding, A brief review of each is given balows 

t.:>7-7P-o"", 

Si,ur:t street widlJl1ns 9o.nsDpt dop_ent, (CD' ,) ­

Work on these documenta is under way. and is meeting 

targets between early and late starts and tinishes. 

c:> v- 'Z7". .:no
:Dam a,wl, installation in Indp.atrlal and DN:P!!!ith ­

fhe survey work is not yet started for storm sewer 

design, however. contract documents have been put
into work and will be conoentrated upon soon. fhi_ 
work i8 currently tending toward the late side and 
should be glven immedlate attention relative to 
setting design criteria tor work in Industrial Blvd. 

01- 1-7- 00 

Hlailtan wid~ns CQ's - These drawings have been issued 
and propos s are due Sept.mber 1, 1983 (working day 
681). It i. hoped to start field work so.atime the 
week of Septembar 19. 1983. 


Lellh w14,ning CD's - The surveys have been completed, 

but oontract documents are not yet under way. This 
work is not intended to start in the field until 

early' spring, 1984. Tharefore. there i8 80me float 

tlme available. 



RALPH J. STJIlPBJIlNSON. P. Eo. P. O.
Monitoring Report #163 OOl!a'8Ot.I1'I:I!a'G JIlNGUOIIBR
City of Flint Improvement Program 
Page tive 

PbI,' #1 g.-Sing, subltW' an" [Ougb sra41n& CP' , ... 

No work has been started on this. It would be good to 
examine the logic at our next session to insure that 
we have the neceasar,J information to prepare the•• 
CD·s sinoe it is the intent to start this olearing
and grubbing in phase #1 early next year. 

N~b StEtel liflDini CR', - Same as tor the Broadway/
everpro3ec • 


Lan4lglR~ work QD" - No work has yet begun on the 

8U.%'Veys. There Is some consideration to having a 
topographic map prepared by aerial photos, from 
which tree surveys can be mad,. This matter will 
be di8cus.ed in more detail at our n.xt .es8ion. 


Phase #1 bu~li~ "em~flon Wlrk CD', - The.e contract

documents w gener y be ssued so that groups ot 
buildings will be inoluded in each oontract issue. 
The intent presently is to start major demolition work 
by early 1984. However! work must begin, in any event, 
no latar than Maroh, 19~4. Damolition work will 
be identified in more detail as land acquisition prooeeds. 

MiChiam Btll T,lephone gd Conlumere Pow,r w9fk ­

w. should very quickly identlt.r the scope ot work 
required or Michigan Bell Telephone and Consumers Power 
aothat cost estimate. oan be prepared and oontracta 
set tor execution. As the DPW prepares thiir contract 
dooumente the scope of work for Consumers Power and 
Michigan Bell will become progressively clearer. Alao, 
as we identity the construotion requirements of each 
phaae and its impact on the traffic corridors around . 
the Buiok plant, the needs ot the program 80 far as the 
utility companies i8 concerned will be better identified. 

G·Ntral 
At our next session we w11l concentrate on the Buiok City
PASI and Consumers Power and Miohigan Bell Telephone
tield work coupled with a corridor analysis to give us 

http:di8cus.ed
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traffic pattern conflict. as construction proaeede. In 
addition. we should re-examine the land acquisition process
in suoh detail 80 that •• mesh the start of tield work with 
the aoquisition, vacation, and demolition ot properties
required. Mr. Vyvyan will prepare an agenda tor the seseion 
and distribute it to tho•• involved. 

Ralph J. Stephenson, P.E. 

RJS.ap. 

To. Mr. Ray Vyvyan 
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September 13, 198, 

Subject, Monitoring Report #164 

City of Flint Improvement Program 

Flint, Michigan 

Project I 83114 

Date of Monitoring. September 8, 1983 (working day 685) 

Actions taken. 

- Monitored Auto World PASI work 

Inspected surrounding area at Auto World 

Inspected proposed overflow parking area for Auto World 

Inspected Buick City 

Auto Wo~ld - number of working days to grand opening - 210 
..,.,.14 ...... 

All demolItion work is w complete with the exception of 
the Greyhound Bus Te na1, the building housing the 
Lighthouse Restauran , the Mad Hatter, and Talko ( the 
Lighthouse an a ko ave moved out, the Mad Hatter will 
be moving soon the GRI building. Greyhound is 
presently scheduled to vacate their faoilities by
October 1. 1983 (working day 102) somewhat later 
than the desired moving date of September 11, 1983 
(working day 687). The Mad Hatter is to move out of 
his area in the very near future, and this entire 
facility should then be available to demolish. 

There hal been no decision to date on the GBI demolition 
methOd, and it 18 now Imperative thit such a de6islon 
be made in the very near future. Thef bYPass work on the 
lIarrIson-Saglnaw conneotion wal 1 origina11y scheduled 
to take 55 working days to complete. Some work has been 
done at the north end with cur,s and gutters already
installed for a portion of the new street. Thus, there 
remains about 45 working days to complete. If we make 
an evaluation from today's date, September 8, 1983 
(working day 684), the projected completion is November 9. 
1983 (workinf day 729). However, introduotion of a delay
in the vacat on of Greyhound to October 1, 1983 (working 
day 702) means that demolition of the Greyhound Bus 
Terminal will not be complete. in all likelihood. until 
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about October 17. 198) (working day 712). While waiting
for the Greyhound vaoation and its demolition. wout· 
could begin at the south end of the bypass provided tne 
GRI demolition is done in the Immediate future. ThIs 
would gIve tne contractor achlbOe to maintain some 
continuity of oonstruction ot the bypass. There also 
could be some paving work done at the north section of 
the bypass as other fill in work. However. it would be 
far better it the construction sequence could move direotly 
trom north to south which means that every effort should 
be made to get the Greyhound facilities vacated as early 
as possible. 

We should probably oonsider that the full bypass will be 
oompleted.:within 25 to )0 working days of October 17. 198)
(working day 712). This brings the job end into late 
November or early December, 198.3. 

Thus, the present intent is to have the Harrison street 
bridge and the Harrison-Saginaw bypass in operation by 
la~e November or earlY December, 198~. Again, it should 
be remembered that some work may be necessary next spring 
to finally complete either or both of these facilities. 
However. the late work should not interfere with full 
oompletion by opening of Auto World on July 4, 1984 
(working day 895). 

It should be noted that the need of Auto World to make 
a deoision on the CRI building depends in part on the 
cost estimate from the oonstruotion ~er. Apparently
they are presently working on thIs 1 em. or may have 
already submitted. it. No word was available at our session 
re the estimate status. 

Another item discussed at length during our session and 
related to the south end PASI work was ~aintenance of 
acoe8S to MoDonald' s dairy. Presently tHe construetron 
managlf ana tne city are jointly worklngon a solution 
to the access problem, and it appears that a traffic 
pattern will be formulated within the next few days. It 
will talceolose cooperation between McDonald's and the 
construction manager, with the city's assistance, to 
insure that this matter is resolved promptly and 
expeditiously. 
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Work in Fifth Avenue is trOCeedi~ well, with the curb 
on the south stdi instal ed from ole to SagInaw. Tfiere 
1. 80me problem with discrepancies oetween the Auto World 
ourb and the new grades in Fifth Avenue right-of-way.
However, the•• discrepanoies are being taken oare of by
the Auto World design team. There also is a relatively rare 
tulip poplar tree in the sidewalk area near Industrial 
Blvd. andPifth that the Parks Department would like to 
save. Ongoing discussions are being held in respect 
to this tree protection. 

Demolition of the various surrounding streets is proceeding 
r.asona~ly Well and maintaining gener81 accordance with fn. 
desired schedUle! Second Avenue east of North is removed 
and work there will proceed as the area is cleared. 

No full site plan has been made available a§ ret, although
SSOE 1& presently plannIng to issue a revised site layout
Friday. September 9. 1983 (working day 686). This latest 
_ite plan is to be complete with the exception of the 
irriaation system, landscaping, and site eleotrical work. 
The site plan i& very important, particularly in respect 
to accurately showing confi uratlon of the southwest 
corner ot the u W h scorner s extreme y important 

JIll. nan ng access to cDonald' s and also to properly
constructing the.pypass and the Harrison street bridge work. 
Thus, it is hoped that the site plan will provide the 
necessary details to allow the Auto World contractor to 
complete his work at, this area. 

w. briefl, disgUIsed the overflow parkin, situation, and 
{~ was at lrmed there 18 still a desire to have trur overflow 
parking available. but it is recognized that this facility
will have to b. a grass or unpaved parking facility
initially. The area presently is overgrown with wewds 
and large bushes, and also contains muoh rubble, broken 
concrete, refu8e, and debris from miscellaneous dumping.
Noticeable particularly at this time .of year are the 
many trees on the site. and it is recommended. and has 
been discussed with Parks & Recreation. that a tree surve¥ 
be made as early as possible to determine whic~.if any.
of the trees on the site should be saved. When clearing
operations begin. it will be essential that the trees 
to be saved are well identified to avoid their damage. 

http:whic~.if
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It also i8 recommended that thought be given to how a 
ground oover can be provided. preferably this year,
that will take root and provide a substantial and 
reasonably dry surface for the oJ8ning of Auto World 
next year. The time is rapidly coming to a olose when 
proper seeding can badone in 1983, and it will be 
essential to have some kind of protective groundcover
if we are to use the area for parking. There are bound 
to be soft spots and wet areas as the site is graded
and these t of course. are where many of the maj or 
difficulties will oocur &s the area is used for parking.
All recognize this is a difficult project to address. 
However, it is essential, if it is to be used for early
overflow parking. that plans be made for proper
preparation of the site. 

Buiok Cit:l 

Our majoretfort today focused on preparation of an early
oorridor study for the various improvements to be made. 
The oorridors identified in today's analysis were as follows. 

Corridor 01-27-00 Widen Hamilton Avenue 

Corridor 01-28-01 Widen Leith from Indu8'trial to North 
inoluding bypass to Industrial ­
phase #1 


Corridor 02-28-02 Widen Leith from North to Saginaw ­
phase #2 

Close Leith between St. John Pkwy, and 
Industrial to publio traffio 

Corridor 04-22-00 Install storm sewer west of Industrial 
from Leith to Hamilton and storm 
sewer in Dartmouth 

Corridor 05-23-00 Install storm sewer in Industrial 
from Hamilton. to Wood, to Flint River 

Corridor 06-38-00 Resolve utility oonflicts in Industrial 
between Hamilton and Leith and 
relooate if necessary. utilities to be 
oonsidered includes 

45" storm 

8" water 

lS·t sanitary 

8" gas 
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15ft storm 

27" sanitary 

telephone oenduit ' 

Corridor 07-38-00 Widen Stewart Avenue from Andrews to 
North Saginaw 

The oonditions that surround aotivities in each of the oorridors 
is shown on the corridor schedules and the time scale for 
these corridors is indicated on the corridor bar chart. 
There are some relatively serious conflict potentials,
particularly in the movement of traffic in this area,
beglnningin early 1984 and extending on through the 
tall of 1984 possibly into the winter. We will identity
thesecontlicts more clearly as the corridor study
proceeds. and periodically publish reports on steps to 
be taken ~elative to maintaining proper traffio flow 
to and from the area. "..",,, 11 

J',~f 
h,4';i.
'1 t..,,,, 

In our meeting, we dilcuased the need to maintain oonstant 
contact to insure that all parties to this particular
projeot are aware of the conflicts as they arise in the 
planning work so solutions to the various problems can 
be addressed and identified as the problem appear.
Hopefully, the ongoing corridor study will sharpen the 
focus of the courses of aotion to be followed over the 
next several months. 

The basic scheduling document that we are using in the 
corridor analysis is the Buiok City implementation schedule 
dated July 8, 1983 issued by Mr. Ursuy. In this SChedule. 
each 01 the items i. nWftbered and a start and complete date 
assigned to it. We have incorporated work i-tem~ff~7, 12~ 
#30, #22, #23, #38, and #34 into our corridor studies. 
The corridor numbers assigned to these is presently #1 
through #7. The corridor number appears as the first 
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nwtber in the corridor code with the item number in the 
implementation schedule as the second number. The third 
number given is the stage of work. For inttance. in 
item #22, oorridor #4, there are two phases of work,
installation of the storm sewer, and resolution of 
possible reworking of utilities presently in the right-of-way
and near the right-of-way. 

We shall use this coding scheme consistently throughout 
our analysis for Buick City. Thus, it is requested
that Mr. Ursuy maintain the implementation sohedule 
numbers as shown on the July 8. 1983 issue throughout
the work. Two items have been added to his schedule. 
These area 

#37 - phase #2 grubbing and clearing 

#38 - resolve Industrial Avenue utility conflicts between 
Kamilton and Leith and relocate utilities as 
required 

General 

Mr. Vyvyan will set the next meeting agenda and distribute 
the information as required. 

Ralph J. Stephenson, P.E. 

RJSISPS 

To I Mr. Ray Vyvyan 



RALPH J. STEPHENSON. P. E.. P. O. 
COlOl'ln:7LI1'IlOI'G ENG:I1<I'lIIJ11R 

Septembe~ 23, lS83 

Subject. 	 Monitoring Report #165 

City of Flint Improvement Program 

Flint, Michigan 

Project. 83.14 

nate of Monitoring. September 21, 1983 (working day 694) 

Actions taken I 

Monitored Auto World PASI work 

Inspected proposed overflow parking area for Auto World 

Inspected Buick City area 

- Monitored current status of Buick City program 

Continued pr,paring corridor analysis for Buick City 

Auto World - number of working days to grand opening - 201 

o 	 items 
o e8e are. 

Complete construct and resurface Fifth Avenue - ~?(Z
Saginaw to Cole 

Relocate Consumers Power work at southwest corner of /
Saginaw and Fifth 

Complete construct PASI work at southwest corner of 01. 
Saginaw and Fifth 

Construct south service road at Riverfront Park ,"01• 

Complete construct north, south, and middle section of 
Harrison/Saginaw bypass 


Vacate and demolish Greyhound -------------",N'..-.',
..._.,[ 

- Vacate and demolish Mad Hatter building 	 " ('.""/:1
.h..--.. " 
,., .....1',.

Demolish GRI building --- ------------ ­ ,/",....... .r 

N.'"Demolish Third Avenue North to Saginaw 	 C> ",_# 

;0/"'117 

Complete rehabilitate Harrison Street bridge ..... ­
fl'1.. 



--------------------------------~, 
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In addition to the above, ~~ myst also review and investigate 
~ impact of the Qh~e to the -entrance to Auto World 

om eole Blvd. Theesign tor thIs area Is ourrently in 
WOrk. and we trill keep posted on its progress so tha.'~ 
PASI oonfigurations oan be evaluated in a timely manner. 

At our meeting. we briefly discussed traffio patterns.
around the site. partioularly in relatIon to service
lD and from MacDonald' s dairy. The construction manager
for Auto World has made arrangements for an aooess from 
MaoDonald·. to the north at Fifth Avenue. 1hIs wIll • 
~low Third Avenue trom North to SXfinaw to be aemblished 
~. soon as Greyhound vaoates the e sting bus statIon. 

As yet there has been no resolution of how the ~ui~P 
tree on Fifth Avenue will be accommodated, and th s is 
-oelng consIdered on an ongoing basis. 

It would be wise to again review carefully the overflow 
arking situation since construction of the a 

w 0 y 
er weather in 19S4. or during both. It 1s 

proposed that this parking facility accommodate nearly
2200 automobiles on an S-block parcel. This is a very large 
area. ifid wl11 undoubtedly have need' for considerable 
underground utility work and earth work. The area is 
currently in such condition that such work may prove 
to be difficult to oomplete rapidly. I suggest a oareful 
evaluation be made of the site work that oould be done 
during the winter time. and that. if at all possible,
design of the facility be initiated in the very near 
future. 
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Buick City 

We completed the corridor analysis. adding in the 

time scale bar chart. The planning and overlaying of 

following ~orridors. 

Corridor 08.".00 Widen North Street from Leith 
(dependent upon 

MDOT funding) 
to Hamilton 

Corridor09-JJ-00 
(dependent upon 

MDOT funding 

Construct Broadway/Stever 
one way couplet 

Corridor 10-10-00 Permanently c~ole Industrial 
to public traffic 

Corridor 11-21-00 Widen Hamilton from Industrial 
to bridge 

Corridor 12-24-00 Install ~2H water main in 
Saginaw between Leith and 
Hamilton 

As we identified these corridors, we also plotted them on 
a 
these various corridors indicates that there could be some 
very serious traffic problems in the 'Buick City project 
area, particularly from early May. 1984 through early
September, ~984, and perhaps even to a later date. In 
light of this, we are present~y considering translation 
of the corridor data into a corridor file or street file 
that would allow us to make better and more accurate 
eValuations of the conditions surrounding each of the 
corridor constructions. The translations should allow 
better scheduling of the entire street improvement 
program. Mr. Vyvyan and I discussed various techniques
by whioh we might accomplish this, and I shall do some 
testing with file structures that could be used on a 
data base analysis. 
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Because ot the complexity ot the corridor eValuation 
and its direct impaot upon the Buick faoility and 
BuiokCity it is strongly reoommended that a 
representative of Buick and General Motors attend these 
ourrent sessions so as to become familiar with the 
proposed work in the surrounding streets around the Buick 
City progr~. The possibility for disruptive montlicts 
from this work is sizable, and it would be helpful to 
have input from the company and the division. and also 
to provide them with important decision data so that 
proper evaluations can be made and the work can proceed
in the most effective and efficient way possible. 

I left the corridor descriptions and bar charts with 
Mr.·Vyvyan. and he will print these and distribute 
thear as required. 

We next evalllated the etatus of working drawings for 
the various improvements programs and property
acquisition. Both activities appear to be meeting 
current targets between early and late starts and 
finishes, and we shall continue to monitor this work 
during each of our sessions. 

Mr. Ursuy i8 closely ,ollowinf land acquisition, and it 
appears that at the present t me the appraisals and 
otfers to purchase are being made on an ongoing basis 
and generally in aocordance with the desired target
dates. 

General 

Mr. Vyvyan will prepare the agenda for our next session 
and distribute it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS.sps 

To. Mr. R. Vyvyan 



R4LPH J. STEPHENSON, P. E, P. O. 
OOl'l'lIUL'l'DI'G lDl'I'GIlIUlllllR 

October 17. 1983 

Subject. Monitoring Report #166 

City of Flint Improvement Program 

Flint. Michigan 

Project. 83.14 

Date of Monitoring. Ootober 13. 1983 (working day 710) 

Actions taken. 

- Monitored Auto World PASI work 

- Briefly inspeoted Buiok City and Auto World overflow 
parking area 


Monitored current status of Buick City program 


- Continued preparing Buiok City oorridor analysis 


Auto World - number of working days to grand opening - 185 

of 
A brief 

He c rner of 

C0!ilete oonstruct PASI work at southwest ooenerof 
ginaw and 'II.h - Work not yet started. Plans 

are to start wIthin the next five working days if 
weather permits. 

ro d at Riverfront Park - Work 
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at the GRI, Greyhound, and Mad Hatter buildings.
These structures have been substantially demolished. 
and rubble removal should be completed within the 
next week. 

vacate tfd demol~sh Greihound - Building has been 
demo shed. and rubb e 1. nearly cleared. It should 
be noted that Greyhound vacated about September 26, 
198, and the building was turned over for demolition 
about October J. 198,. 

V,..cate and dgmollsh Mad Hatt!r buildins: - Building demolished 
and rubbl.isbelng removed. 

P'mP11s~vRI builsiiD& ;.. A pDrtion of the building has been 
demo lshed w th some of the north wall and west wall 
still standing. The floor slab on grade must also be 
removed. Work should be completed here within the 
next week. 

D,molish IhiEd Ayenu. North '0 Saginaw - This street will 
be removed starting about October 17, 1983. It is 
presently being used for aocess to Saginaw by McDonald's. 
Th. McDonald's access will, in the near future, shift to 
Fourth Avenue acro•• the Auto World parking c1i0lt':> 10 ':, 

exiting at a curb cut into Saginaw. Until t~ccess 
point is available, Third Avenue must remain in service. 

Complete rehabilitate Harrison Street bride;e - Some 
problema hive been encountered in the aeck preparation,
and work is about 50~ complete on the full project. It 
is expected that concrete topping for the middle and 
south .ections should be able to start sometime next 
week if weather permits. Work at the north section is 
more extensive and there is no current projection as to 
when the topping there can be completed. Present plana 
are to complete all concrete topping, roughening, and 
finish by the onset of cold weather, 1983. 

Im~ct of Auto WQrld ent~ revisions at Cole Blvd. on 
iSI work - To date. t\i city has not reci'ved the final 

doc.-ents from Auto World showing site work at this area. 
However, from all present discussions available there will 
be no impact upon the adjoining PASI work. 

In our aeneral discussions of the Auto World program, we 
reviewed the current status of the south road system which 
extends from Cole Blvd. generally along 2nd Avenue to 
North Street. There was some disoussion as to the location 

~' of this road relative to ownerShip. Apparently, the road is on 
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Auto World property, and I suggest that a full resolution 
of maintenance and liability responsi"bllities be studied 
to insure there is a clear understanding about the operation
of that road by and for the city and Auto World. 

At our meeting we naxt addressed a review of any work to 
be done by the city within the boundary lines of Auto World. 
Most work has been done with the exception of some I~ 
concrete radii that are to be built at Fourth and North. /_tl._
and Indust~ial and Fourth. However, it will beneces.ary
for the Auto World contractor to clean and free up the 
area 80 it 1s not needed for their access and installation 
will not be damaged bf construction traffic. 

Another item discussed was traffic circulation for 
emergency vehicles once Auto World is in operation. Acces. 
to the site by vehicle will be .somewhat restricted, 
exoept on an emergenoy basis, to the Cole Boulevard entry.
Therefore, a careful study should be made of emergency
traffic entry and exit before the opening so the patterns 
are wall se.t and entry routea can be k,pt clear. Presently A 
it appears "that the most fa.orable route might be into 
Auto World through the service road and entrance off the 
connector. 

Buick OiD' 


Our initial discussions concerned how best to track 

acquisitionaf properties in the various sections of the 

Buick Oityproject. Our conv.ersation indicated that 
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property location are roughly in six major areas. These 
are as follows. 

Phase #1 

lilA '* between North and Industrial. and Oak PUl!: JIld 
Leith 


#lB - between North and Industrial. and Oak Park and 

Hamilton 


Phase #2 


#2 - All properties in the phase #2 area 


!tn.at widenings 


#1 - For Leith 


#2 - For Stewart 


#3 - For Broadway/Stever 


Information needed for each of these areas inoludes the 
current aumber of properties at any given status point.
Apparantlythere are about 178 paroels total. of whioh 
nearly 118 contain structures. The key milestone points 
we selected in our discussions included the following. 

- properties appraised 


- appraisals approved 


offers made 


- negotiations complete 


- properties condemned 


properties purohased 


closed on properties 


current occup"~s pe~ooat.d 

- properties demolished 

Another graphic help in traoking property acqUisition would 
be a color coded tax map on which the various properties
that have been acquired are indicated by a color oode. 



RALPH J. STEIPHENSON, P. E .• P. O. 
OONBtl'IJ1'lNG ElNGIN1!l'IDRMonitoring Report #166 

City of Flint Improvement Program 
Page five 

Apparently Mr. Ursuy is currently working with Buch maps 
and said it would be a relatively simple matter to use 
this type of graphics tool for analysis and evaluation. 
The technique was found of great help in past projects
particularly where we are evaluating and analyzing
speoifio oonstruotion programs suoh as street widening
and other major revisions to right-of-way areas. It 
also is of help when planning properties for development
within the blook areas. Mr. Ursuy said he would prepare
these graphios tools and have them available at our 
future meetings. 

The discussions next centered around oorridor work that 
is an essential ingredient of the entire implementation 
program. To define some of the terms used in the corridor 
analysis we have the major of these as follows. 

corridor- a condition that exists for a given projeot 
at a given time period. For instance. we have identified 
the oorridor condition surrounding the widening of Leith 
from North to Saginaw in phase #2 as corridor #02 28 02. 

corridpr s~atua - the status of a set of corridors at ~ 
given tIme period. For instance. the ,uestion might
be asked. "What is the corridor status as of the week 
of September 2, 19847" This status would be composed 
of the conditions imposed by the set of corridors in 
existence at that date. 

These two basic definitions will be used in our preliminary
analysis work. Reviewing the diecussions at today'. session 
in light of the above. we find the following. 

Corridor 01 gz 00 Widen Hamilton Av!nue - The work on 
wIdenIng Hamilton Avenue Is currently under way and 
is planned for completion sometime in late fall. 1983. 

- Corridor 02 28 01 Widen Leith from Industrial to Nalth 
Including bxpae8 - Contract documents are currently
being prepared tor the Leith widening. Current 
date for start of construotion is May 1, 1984 (working
day 850). Work is currently meeting, targets between 
early and late starts and finishes. 

Corr 	 or 0 28 02 Wi Lei h from North to lnaw 
e 2 - Due to the faot that th s work 8 nearly

Aa"y-e~ar~=after the phase #1 widening. a deoision has 
not been made as to whether it will appear in the 
early contract documents or at a separate. later date. 
No major difficultie. foreseen. 
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Corridor 04 22 00 - Install storm sewer west of Industrial 
from LeIth tg HamIlton and In Dartmouth - Currently 
contract documents are to be complete for this work 
in late December, 1983. There are some current staffing
difficulties in completing the work. but we are presently
maintaining the target start of construction at March 1, 
198~(working day 807). 

Corridpr 06 28 00 Resolve utility conflicts in Industrial 
betW',n Hamrljt~n eYf Leith Md relocate utIlItIes as 
necessaa. Th s w 1 be an ongoIng program and will 
requIre careful attention so as to properly tie in to 
street improvements in related right-of-way system. 

It should be noted that Buick City will make the 
required utility reroutingsnecessitated by their new 
loading and shipping facilities as these facilities 
are built. Again, a close tie between the design ot 
those facilities and the new utilities to be installed 
should be a part of the ongoing design oonsiderations. 

Cort1dor 07 34 00 Widen Stewart Avenue from Andrews to 
North §!gInaw - It Is presently Intended that the 
oontraot doouments for this work will 'be completed
about late December, 198). Construction probably
will begin in early April, 1984. Design is currently
meeting targets between early and late starts and 
finishes. 

Corri or 08 e 'North Street from Leith t 
am on - Th s s a pro ect dependent upon MDOT 

fundIng. It is a very important part of the work, 
and .to be stressed is the need for action to be 
taken by the state in order for the work: to be put
into the field as currently ,desired IS,. the city and 
Buick. It has to be tied carefully to corridors 

04 22. 05 23, and 06 38, the Industrial street 

corridors, and construction of the parking lots 

in phase #1 for Buiak. Access to these parking lota 
must be caretully planned when North Street is being
worked upon since it is likely that Buick will require 
a free flow of traffic in and out of the existing and 
new project facility. 
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This entire corridor condition and project is 
extremely important, and should be given a high
priority of attention now. 

-

Corri49r 13 32 00 - Buic~ construct parking lot porth of 
Oak Park - Buick currently desIres to have thIs lot by
early July, 1984. This means its construction will 
probably have to begin in early May, 1984. Once the 
work is completed, free access to the lot will have to 
be maintained. Thus, in relation to the North street, 
Ind",atrial, and Leith Street. corridors, it must be studied 
carefully to. insure that access is· available· as needed.. 

- Corri~pr14 16 00 - Bylgk oonstrugt ~ruck marShalliif yltd -
ThIs work s to be done scmetIme prIor to early fa i. 
1984 and as with the north parking, area must be 
carefully studied to insure that reasonable access ia 
maintained during oonstruction of related corridor work. 

It is the present ;lan to take all corridor conditions and 
descriptions and input these into a simple data base file 
so a week by week OJ." day by day, if required, analysis 
can be made of the anticipated corridor status at any
point in time. This analysis can be used by the oity and 
b.1 Buick to determine and better plan the interrelationships
of the overall Buick City improvement program. I shall try 
to have Bome preliminary runs on this document for our next 
meeting. 
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General 

Mr. VYvYan will prepare the agenda for our next meeting
and distribute it to those concerned. 

Ralph J. Stephenson. P.E. 

RJS. sps 

To. Mr. Ray Vyvyan 
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November 3. 	 198) 

Subject. 	 Monitoring Report #167 


City of Flint Improvement Program 


Flint, Michigan 


Project. 8,3114 


Date ot Monitoring. October 27, 1983 (working day 720) 


Aotions taken. 

- Monitored Auto World PASI work 

- Reviewed impact of Buick City oorridors on Auto World program 

- Monitored current status ot Buick City 

- Reviewed corridor interference analysis for Buick City 

Aujo WorJrd - number of working days to grand opening - 17S 

A brief review was made ot each major area of work on the 
~ program and a brief summary is given below. 

/ 
/~ 

cona:~et 8~th Strvieeroad at Riv!rfront park - Work is ) 
ne r y 93 oomp ete, and there are no dlfficUlties, 
presently foreseen, in completing the road by early
Nove.bar, 1983. 

o 	
J 
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of action to get the bypass oompleted up through
the base course, by mid or late November, 198,3. They /
agreed that the work could be done, and work on the 
middle and south sections of the bypass will be started 
in the next couple of days. 

Vacate and demolish Greyhound - Building demolished and most 
rUbble removed. 

vaoate and demotish MId Hatter building - Building demolished 
and most ruE Ie removed. 

Pemo.ish GRI byilding - Building demolished and most rubble 
removed. 

Dtmoli,b Third Avenue North to Saginaw - The McDonald's acoess /1
route has been shifted nortb to a Fourth Avenue alignment
and exits onto Saginaw. Therefore, Third Street demolition 
work can now begin, and will start soon, probablY being
completed by the end of Octob.r, 1983, at least at the 
middle section of the bypass route. 

Complete rehabilitate Harrison Street bridge - The bridge deck 
has proven to be deteriorated, and struoturally unfit 
to renovate with topping. Therefore. a decision has been 
made to remove the entire existing concrete deok and 
replace it. With this revised plan of work at the bridge.
it should be possible to complete construotion and reopen
the bridge for traffic by the end of November, 198,3. 

it_pact of Auto World entry revisions at Cole Blvd. on /PASI work - There is to date no discernible impact either 
of Auto World on PASI or PASIon Auto World. 

~e brieflY discussed the availability of asphalt paving materials 
this winter, and three or four additional sources were 
identified that might be possible to draw on if asphalting
of any of the roads or other areas prove<l to be needed after 
the main commercial plante had closed for the winter. However. 
it was generally agreed that we should make every effort to 
use oonventional souroes of asphalt if at all possible. 

We ~ discussed the potential interferences 1n traffic 
patterns and other corridor situations (for definition of 
a oorridor, see page 5 of Monitoring Report #166, dated 
October 17, 198) and determined that there were several 
that should be scheduled caretully to avoid major problems 

~ during the opening weeks of Auto World. This corridor 



RALPH J. STEPHENSON, P.E.. P.O. 
Oo_uurING lIINGINJDlIRMon!toring Report #167 

City ot Flint Improvement Program 
pap three 

interference analYsis was provided to the group in the farm 
of a listing of the conditione that potentiallY exist during
Auto World opening on street patterns within the Buiok City 
pro~eot. 

Of concern are corridors 05 2.3 00 and 09 .31 00. The first. 
05 2) 00, relate. to installation of a new storm sewer in 
Industrial and there is a pos8ibility that J.P. Cole 
will be olo.ed for SOme period. at time during installation 
of the storm .e.er work crossing to the river. In addltiAQ. 
this particular corridor oondition oontains sewer work from 
Hamilton to Woad on the west .1de of the right-ot-way_
Careful study at the ooNtitions should be _de to insure 
that the timing of the Cole croasing partioularly, is suCh 
that it does not interfere with traffle during the months 
of June, July. August, and September. 1984. 

The other possible intetfering oorridor is 09 .31 00, construct 
Broadway/'Stever one way pair. This construction project is 
to be financed by MOOT and finanoing is in plaoe as of today.
Work on oontraot documents Is yet to start. It will be 
important to carefully evalla te the impaot of construction 
coadlttina that may cause traffic congestion on tbe east 
side of the Hamilton street bridge. Again, a careful study
should be made to insure tlat the construction work is 
accomplished at a pOint in time where this potential for 
disruption is reduced. There have been some changes to the 
Buick C1ty implementation date., and theae will be reflected 
in a new set of oorridor data to be 1a8ued in the near future. 
To be noted here is that the corridor conditions affecting
Auto World were discussed in the afternoon with the Buick 
Oity project team and ,he Buick City team is fullY aware 
of the impact upon Auto World by Buick City. 

We were fortuzate to have at our meeting today Mr. Ken 
Vondrlska. director of maintenance and operationa for 
Six Flags Flint, lac., manq;ers of Auto World. We briefly
discus.ed tbetraftic circulation pattern for emergency
vehicles a8 identified in our previous se8sion, and 
Mr. Vondris1ta is presently looking into the matter along
with other related items to provide written procedural
operation instruotions. He will conduct discussions with 
departments involved in emergency situations on an ongoing
basis. 

The overfiow parkinc facility has now been funded, and there 
wiU be a conoerted eflce t to get the des ign under way
in the near future. It is still the intent to tly a site 
.erial survey within the next two or three weeks and trom 

http:discus.ed
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this the topographic maps will be prepared from which the 
contract documents tor the parking area can be started,
However t effOl'ts are going to be made in the interim 
to begin in!t1&l "esign work so the design i. completed
and the 30b awarded as .~ickly ae possible. We have discussed 
the urgency of this program in previous reports, and it 
still remains a very critical operation, 

During our discussions of overflow parking, it became 
apparent that the project presents an additional .et of 
corridors and potential interferences with both Buick City 
and the Auto World project itself. There will be storm 
sewer installation. Consumers Power and Michigan Bell Telephone
work, and some street abandonments with street improvements
within the bou.ndaries of the parking areas. We will address 
the matter of overflow parking corridors and the impact on 
Auto World am Buick City oorridors in detail at our next 
aes8ion. This wUl be cast in the form ,at preparing a network 
model tor the overflow parking work. 

Buick City 

At this meeting, I presented to the Buick City project team 
the entire set of interference analySes whioh contained 
current week by week evaluations of corridors in effect 
along with the master list, a starting list, a finishing
list, and the sample runs discussed with the Auto World 
team in the morning. There have been some changes made 
to ••veral dates in the implementation schedule. Work items 
,hat have been changed are as followsa 

10. Close Industrial Avenue to public traffic - Revise 
coapletion date from 4/84 to 11/84. 

18. Convey land araa north 0lf Par~ to Buick - Reviseoak. 

completion date from,S 8~ to 4/84. 

22. Construot 66" - 12" storm sewer - Revise start from 
,/8, to 2/1/84. and complete :trom 1/84 to 5/1/84 

Construot tIiJ'" sto}"i sewer 011 Industr ial - Revise start 
from 1/84 to 2/1 84 and 1/84 to 571/84. 

26. Buick qonstruots marshalling yard - Delete. 

,30, Clos. Leith Street - Revise oompletion to November 15. 
1984 instead of 12/84. 
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)1. Construct Broaqw~/St~ye~ /couPlat - Revise completion 
date from 12/8~ to ll/15 84. 

Widen North (MDOT funding required) - Ravise completion 
date from November 15. 1984 to August 15. 1984 (watch
this work. Project oould be very tight:) 

Buiok Assembly Plant shutdown - nevise from 1/a5 to 
2/2/85. 

I shall reflect the.e Changes in the corridor interterence 
analysis and re-issue the documents in the desired sorts. 

Wark on Buick CiT,y is moving reasonably well and we made 
a detailed monitoring of each of the CD packagee. In 
general. they are moving well and do not need special
reporting in this monitoring. We shall prepare a detailed 
report at our next lIonitor 1ng s8ssion. To be watched 
carefully is the landsoaping work CD's since these are to 
b. gi.... n to an outBid. oonsultant, and work there was due 
to begin no later than November 23. 198) (working day 739).
Probably preparation of CD's will not begin until the first 
or the year whioh gives a lag of almost six weeks on the 
start or work. It was desired. since this is a canplex
landsoaping program. to have the job ready to move into the 
tield no later tnan May )1. 1984 (wtrking day 872). To do 
this. we must recapture some of the lag currently being
imposed upon the pr oject. 

Another itam of ooncern is the storm sewer in Industrial. 
This work .presently is due to be issued on contact no later 
than Decembar 28, 1983 (working day 762). It i8 a critical 
item since the complation data has been made about two months 
earlier than had been projected when the network model was 
prepared. Therefore • it i8 essantial that we ccmplet. the 
award at contraot and a pre-construction meeting by a target
such that we can begin oonstruotion by February 1. 1984 
(working day 186J. The present target completion date shown 
with our ourrent plan is March 5, 1984 (working day 810).
Considerable compre••ion must occur to meet the new date. 

Another potential problem i8 with the North Street widening
whioh is due to be started by April 2. 1984 (working day 829) 
and be completed by Ausust 15. 1984 (working day 924).
MDC1l' funding will be needed and has not yet been allcoated. 
It 18 going to be difficult to oanplete design work and 
construction to meat the desired project targets, and there 
is 8011e concern that the job is BO dependent upon other 
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agencies thallthe City of Flint that we may not be able to 
put the facility into operation b.Y the date desired b,y the 
Buick Oity team. We will make a more detailed evaluation 
of this at succeeding ses8ions as information becomes 
available trom MDOT. 

During our meeti~ there wae oonsiderable discus.ion about 
ha\"inc Buick etatf present t who might be able to carry back 
information and needs of the entire project team to the 
Buick organization. We have not had Buick representation 
at several at the recent meetings where substantial planning
etlorts have fone into analyzing the methods by whioh the 
city will ach eve the desired plana to construct .Buick City.
It w0l11d be appreciated it etforts ca.1ld be made ~ all 
concerned to attend theae meetings, sinoe the aubjecta
disous.ed are important and impaot fre~.nt1y on both Buick 
City and other related projeots in adjoining areas. 

~he revised oorridor analysis will be prepared, and it was 
r.~ested that we run the Buick City analysis in periods of 
two weeks from July 2, 1964 (working dav 89!1) through
October 15, 1984 (working day 966). I ahall asaamble this 
material and send it in a separate package. 

GentEel 

Mr. Vyvyan will prepare an agenda tor the next sess10n and 
diatribute it to those concerned. W. should allocate enough
time to plan the o"l'flow parking and a180 to continue 
detailed .valuation of the corridor analysis, 

Ralph J. Stephenson. PtE. 

RJS.aps 

TOt Mr. Ray Vyvyan 

http:disous.ed
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Subject I 	 Monitoring Report #168 

City of Flint Improvement Program 

Flint. Michigan 

Project. 83a14 

Date of Monitoring. November 11. 1983 (working day 731) 

Actions taken I 

- Monitored Auto World PASI work 


Briefly inspected Auto World and Buick City sites 


- Monitored current status of Buick City 

Auto World - number of working days to grand opening - 164 

A brief review of each major area of work on the program
is given belowa 

Complete conatruct and resurface Fifth Avenue Saginaw 
to Cgle - ork Is substantiaIly complete. the road 
Is open to traffic and only minor work at entrance 
points remains aaide from the wearing course. Wearing 
course may be installed next spring although a portion
of it could be completed in 1983. 


C0!ileteconstruct PASI work at southwest corner o~ 

sinaw and FIlth - The reil estate has been acquired.

however, the project is still held pending resolution 
of how the Mott Oollege sign is to be removed. 
Mr. Vyvyan will discuss this matter with the city~s 
attorney. 

Cpnstruct soyth se"i21 road at Riverfront Park - Work is 
oompleteon 	thIs servIce road except for the connections 
at the east 	and west ends. These ends will be completed 
as connecting Auto World work is completed. 

9pmplete ognstruct Harrison/Saginaw bypass - A large 

~derground tank was encouptered near the Italia 

Gardens Restaurant. This delayed work since it 

interferred with installation of a storm sewer line 

in the bypass. The tank has now been removed. and 
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work is proceeding on the bypass as rapidly as 
weather permits. It is still the intent to complete
'as much of this bypass before the onset of cold 
weathe~ as possible. The limitation o~ construction 
will still probably be the length of time in which 
asphalt materials. are available, coup~.d with of 
oourse the amount of suitable construction weather 
available in November and early December, 1983. 
Every effort is being made to complete this bypass 
so it .is usable this year. 

Vacate and demolish Greyhound - Complete. 

Vaoate and demolish Mad Hatter building - Complete. 

Demolish GRI building - Complete. It should be noted that 
there is a difference in grades inside and out.1de the 
GRI building wall remaining that should be investigated 
to check frostline conditions. The problem is being
looked at by the architect/engineer. 

Demolish Third Avenue North to Saginaw - Demolished and 
the area graded. 

Complete rehabilitate Harrison Street bridge - The bridge
deOk has been pou:bed out, the sidewalks are complete,
painting is about 50 %complete and handrails should 
start soon. It.is the intent 'to have the bridge
available for traffic this year. However, its use 
will be conditional upon the bypass being available 
to traffic. 

Impact of Autg World ent£{ revisions at Cole Blvd. on 
PASI work - The direct mpact is minImal, although
it was discussed today that sidewalk access presently
available along the west side of James P. Cole should 
be maintained. Apparently the site plan for the project
indicates a berm and landscaping coming down to the 
curb line. This matter is presently being checked 
by the architect/engineer since it is desired by the 
city to maintain a sidewalk in this area on the west 
side of Cole. The entire pedestrian access to Auto 
World from the north is presently under study. 

We disoussed the availabilit* of a full site plan of 
Auto World, ana it appears t e plan will be available 
Within the next rew days and issued to the construction 
manager • 

....... 
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It would be well to~~~~~~~~~~~~~~~
Six Flags Inq.; in ks 
afnc! patterrm. 

As we discussed tbe major projects in work presently and 
about to start in respect to the area between Leith as 
the north and the 1-69 expressway to the south we identified 
Buick City. overflow parking, Auto World, and the Flint 
Festival Market as s1.zable influences upon Flint traffio 
patternsov;er the next several months and perhaps years.
It would be wise at this time to consider an overall 
review of all projects to determine how they eaoh impact 
upon the other, and perhaps. to expand our ourrent oorridor 
analysis td include the additional projects other than 
:Buiok City.; We shall review this on an ongoing basis, but 
I reoommend. that at an early meeting we discuss how the 
projects interrelate- It is hoped to have a full city map 
at a scale of 1" • 400 ft. available for more involved 
discussions at subsequent sessions-

As part of our monitoring, we also discussed the impact
of the various Buiok City corridors upon the Auto World 
project. It appears that corridor 31 00, construction 
of the BroadwaylStever one way pair, is the only current 
interlerenoe problem that we have. Its impaot upon Auto World 
particularly during the opening weeks of the park, is 
difficult to assess currently. and we shall evaluate 
it in more detail at subsequent sessions. 

Other portions of the Buick City corridor system are being
revised as needed, and we shall again monitor closely 
to see that the impacts upon Auto World partioularly
during opening festivities are kept to a minimum. 

We next discussed the current location of the construction 
photos which were taken as a record set and which are to 
be kept in the files for future reference- There is some 
confusion as to where these photos are at present, but 
Mrs_ Jurkiewioz is identifying the location and will make 
every effort to assemble a full set in the near future. 
I suggest these be kept for future reference since they 
may be needed to evaluate conditions as encountered 
during construction. 
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Buick City 

We flrst reviewed the updated corridor analysis from 
Mr. Ursuy's implementation sohedule dated Ootober 29,
1983 (working day 722). Mr. J~es Sporer of CHMP attended 
the .ession tOday. Mr. Sporer ts in oh.rge of design work 
for t.he Buiok City Buiok Motor Car parking lots. 

As we disoussed the impaot of the. various corridors upon
oonstruotio.h work in the Buiok City area. it beoame 
'obvious" that the number of projeots under way next spring
and summer~re such that serious problems oould be 
presented 1~ gaining access to the Buiok City site. However, 
the major dt these problems appears to be becauae of the 
ourrentlyp.rceived nee.d to close North while it is being
recon8truc1i.d while a.t· the same time work is proceeding
in Leith arid on Hamilton along with installation of sewer 
line in Industrial. It wa_firml esta 1 h d at our 
aession, hdWever, th· e ction ot North street 

. esummer 0 19 18 essential. and t ere ore, 
p:es~t Pi::; are to prooeed on that b«sls. The dates 
'i r .. con ructIon have been revIsed however, and plans 
are now to eonatruot oorridor widen North from Leith 
to Hamilton, n e me from July 5. 9 working day 5) 
to November 15. 1984 (woriing day 989). 

Mr. Vyvyan reported that Hamilton Street widening work from 
InduBtri'al to Chippewa will be deferred until spring.
It is hoped that this work can begin on May 1, 1984 
(working day 850) and be completed by June 20, 1984 (working
day 885). Further evaluations will be made as the projeot
proceeds. 

Leith and Industrial will both be closed to traffic 
November 15. 1984 (working day 989). The Buick City phase
#1 parking lot north Oak Park will be oonstructed from. 
May 1. 1984 (working day 850) through July S, 1984 (working
day 895). It is hoped ~ Buiok that construction of the 
Buick lot south of Oak Park can also be oompleted in 1984. 
This matter haa not been totally resolved as yet. However, 
oonstruotion of the south area probably would begin shortly
after the parking lot north of Oak Park is oompleted'! 

Another interference program potentially is the Broadway/ 
stever couplet oonstruction. This work has been funded 
and chances are it will go ahead as presently planned 
next year. Again, al with Auto World, the impaot on Buick 
City 1s not fully known yet but will be evaluated on an 
ongoing basis. 

\ 
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We briefly discussed the aerial photos that are to be 
taken of the site, and it appears that the leaves will be 
off the trees by next week which should permit the 
flights to be flown, and the pictures to be taken ao 
that topo maps will be available in mid or late December, 1983 
if all goee well. These maps are very important to design 
not only of PASI work at Buick City but also the overflow 
parking work at Auto World. 

We made a brief evaluation of the current status of contract 
document preparation and a review is given below. 

Leith wld!ning CD's - Theaeare s~ill at about S% completion.
However, It is not essential to complete contract 
doouments until the evening of February 8, 1984 (working
day 79a). It appears presently that there should be no 
difficUlty in meeting this target. 

Stewart widlDi~ - We are still holding the target date of 
January 10, ~84 (working day 771) for completion of the 
working drawings. Some difficulties have been encountered 
in this work, but it presently appears possible to meet 
the target late finish. 

Storm sewer in Ind~strlal !Ad DartmQuth - There are some 
storm sewer design decisions that must be resolved in 
order to continue work on the contract documents. 
Presently it is hoped to be aole to finish these by
the evening of December -7, 1983 (working day 762) 
althou~h it is not certain that this can be done. 

This project is reasonably critical, and we are hoping 
to be able to have construction start on March 6, 198~ 
(worki~ day 810). It may be difficult to meet the 
current contra6t document target. This matter will be 
evaluated again at our next sesdion•. 

Land8cap~ work - A pre-proposal conference was held today
and It s expected to have a contract award for 
landscaping CD's by December 12, 1983 (working day 751).
Completion of the landsoaping master plan and the 
early paokage of work is anticipated to be finished by
the evening of Maroh 9t 1984 (working day 814). The 
work will be critical particularly in relationship to 
North Avenue which is to be extensively landsoaped. 

Again. it is urged that, if possible. the Buick Division 
have representation at our sessions. It is understood 
that it ia difficult to attend all meetings on the Buick 
City projects, but the need to evaluate on an ongoing 
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basis the traffic and circulation conditions that 
exist on this project relative to public area work is 
imperative if we ar e to acquire the land. design and 
oonstruct it with a minimum of traffic disruption. 

General 

Mr. Vyvyan will set the ~enda for ~e next session and 
distribute it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS. sps 

TOI Mr. Ray Vyvyan 

\. 
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Subject_ Monitoring Report #169 

City of Flint Improvement Program 

Flint. Michigan 

Project. 8;_14 

Date of Monitoring_ December 2, 198; (working day 745) 

Actions t!:9n. 

- Monitored Auto World PASI work 

- Monitored current status of Buick City 

Auto World - number of working days to grand opening - 150 

A brief review of each major area of work is given below. 
/
CO~leteconstjuct PASI work at sputhwest corner of 

gIna. and ifth - No field wvrk done aa yet. 

Construct south service road at Riverfront Park - Probably no 
further work wIll be done on thIs untIl next spring. /'
Minor work only remaining. It was reported there might v' 
possibly be a gas leak from piping underneath the concrete 
slab areas. This matter should be checked in the event 
that cutting would have to be done to repair the leak. 

Demolish GRI Buildinf - Resolution of grade differentials at 
GRI building wall s still being reviewed. J 

COmPlete r'habilit,te ~ison Street bri~1 - Bridge
generally ready or trafic except for nstallation of J 
handrails. These are to be installed shortly. and plans 
are to open the bridge to traffic in the near future. 

Im,aot otAuto World entrY revisions at Cole Blvd. on 
ASI work - ~he problem of sIdewalk access and use of the J 

rIght-or-way for landscape areas is still under discussion. 
I strongly recomaend that this matter be followed 
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aggressively so as to fully identify the sid.-alks that 
are to be installed. the responsibility for their 
installation. and the method by whioh construct'an 

can proceed at landscaped areas in the right-of-way.


also recommend that an approval be gained of the 
configurations to be adopted. from all parties concerned 
and that they sign orf on the final plan. 

There is atill aome 8ite design work to be done particularly 
at the east side of the project, and when this work i8 
resolved and completed the site plan will be issued as 
a final document. 

It was also noted that the sidewalk from Second to Fifth 
along Saginaw and from Saginaw to Industrial along Fifth 

are probably the responsibility of Auto World to 

maintain since Auto World is the adjoi", property 

owner. . This is a considerable stretch of walk and will 

require careful attention relative to its maintenance 

particularly over the winter time. The matter is to be 
discussed by the city staff with Auto World. 

Another matter that is to be examined carefully ift conjunotion
with the corridor work being done on the entire Buick City
Auto World area is planning of traffic patterns and 
configurations to be expected during the opening weeks 
of Auto World. ~ere are only limited aocess routes 
into and out of Auto World. and it will be extramely
important that the traffic that is to move both into 
and out of regular parking areas, and ultimately the 
overflow parking areas for Auto World. be directed 
properly. I suggest that at our next session we focus 
on the oorridor and corridor confliot impacts to help
insure smooth traffic operations aa the Auto World project
is brought on line.ld addition. we should continue 
discus.ing Auto World acces. routea for emergency vehicles 
including fire. police. medical. and others. This matter 
is being studied on an ongoing basis by the city departments
and the Auto World staff. but a review of progress should 
be made. 

OVerflow parking facility planning was deferred until our 

next aGasion. 


BuiSk Oity 

The project waa monitored from the network mOdels and we 
reViewed current status on each of the major elements of the 
program. 
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Property acguisition - Currently appears to be moving 
well. A fu 1 report was given by the DCD, and it 
was suggested *t the meeting that we prepare a 
property aoquisition map overleid upon street 
right-of-ways and other oonstruction elements so 
that the status of all parcels on high priority
projects oould be identified quickly and easily. 

It is becoming apparent that the sizable number of 

street revisions and 'renovations 'to be accomplished

within the Buiok City project make it necessary to 
oarefully allocate priorities. We shall continue to 
review the status of property acquisition at our 
subsequent session. 

- Leit'hStreet widening - Contract documents remain at 
about S% oomplete. However, as has been pointed out 
there is considerable float time in preparation of 
the... and they are soheduled for a late finish of 
Feb!kuary 9. 1984 (working day 792). It would be wiae 
not to utilize all of the float time if possible and 
to resume work some time again within the next few weeks. 

Stew,.rt widening - The DPW is still holding a target
oomplet on of the oontraot doouments for the evening
of January 10, 1984 tworking day 771). 

storm sewer in Industrial and Dartmouth - It now appears
that the desIred target completIon of Deoember 28, 
198) (working Qay 762) for documents will not be 
possible to meet. I suggest we carefully evaluate 
this entire project at our next meeting to determine 
if the current hsired start of field work by 
March 6, 1984 (working day 810) is still a neoessary
date to meet. If it is, we must determIne how we oan 
revise the logio and durations to meet this date. 

- Lands9a~ing W%rk - It is expected to remain a lansoaping 
oonsu tanty Deoember 19, 198) (working day 756). This 
will give landscaping contract dooument preparation a 
lal of approximately 17 working days over thadasired 
start of oonstruotion of June 1, 1984 (working day 862).
Our discussions indicate that this will pose no 
serious problems to the project. although it should 
be r~membered that there is a strong desire to get
landsoaping done earlier for the streets that were 
bei~ widened and renovated. Some of the landsoaping
will have to be installed later in the year in any 
event and thus, it appears that we can presently plan
around the ourrent lag in landsoaping contraot documents. 

http:Stew,.rt
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Consultants have been interviewed, and a selection is 
now being made of the landscaping consultant to 
be used. 

- B£taawIY/Steve~ on' Way coupl,t - Survey work is currently 
n progress or thIs program, and is expected to be 

completed within the next month. The project is 
funded. 

We began preparing a preliminary network model 
indioating the steps to be taken by MOOT toward 
conS,tructing the facility. The DPW is apparently
going to prepare the contract documents, expected 
to get under way about January 5. 1984 (working
day 767) • Meanwhile, however. several things must 
be accomplished in order to obtain formal funding
for the program. Current requirements are that the 
state and city prepare. review. and approve a local 
agreement which, after approval by the highway
com*ission, will allow DMOT to release the work. 
In addition, MOOT has to review and approve the 
environmental assessment submitted qy the city.
Once this review and approval is complete. the 
state can advertise for public hearings and they 
can be held. 

Contract documents, once completed, reviewed, commented 
upon. and revised. can be printed and issued to MDOT. 
It is desired tha1 property acquisition be completed
by this time. currently set for March 29. 1984 (working
day 827) • 

In order to release the documents for proposals. MDOT 
and the city must conduct a grade inspection and 
make required revisions to the drawings. after which 
the proposal package is assembled and released for 
proposals. 

Pie.ently it appears that the pre-construction meeting
could be held and oonstruction started by July 24,
1984 (working day 908). However, this date should be 
Checked carefully at our next session to insure that 
our logic and durations are correot. 

- NOrthr!1r,et wid!ning - North street widening will follow 
as·· 1ar pattern to Broadway/stever although the 
contract document plan will be inoreased to 80 working
days, compared to 50 for Broadway/stever, In addition. 
the.urvey time will be " working days instead of 
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22 working days. Funding for construction·,t North 
Street has not yet been obtained. and therefore' 
this activity will occupy a block of time somewhere 
within the contraot document prooess. It was decided 
not to diagram this projeot at our .esaion but to 
wait until the next meeting when we will have more 
authentic data available for the program. The 
Broad~/Stev.r and North Street projects are very 
cri"~cal jobs and we must insure that they are given
toppplanning attention as early as possible. The 
UlO1#l't of disruption to traffic is considerable over 
the l,Suick City construction period. and we must 
con~lnue to give the entire program careful planning
and pre-construotion attention. 

- Phase.~ work - At our session we .ere able to review .ome 
pref lnary site plans for the Buick parking. The traffic 
patterns indicated considerable traffio loading on 
North Street and the matter ot how the phase #2 traffic 
pattern will evolve in relation to the phase #1 traffic 
pattern. It appears that phase #1 lots will hold about 
)400 parking spaces between North and Industrial. The 
plan will basically use North Street as the exit and 
entrance. Current thinking is that the construction 
ot supplier facilities in phase #2 on the aites between 
Nort:h and saginaw will also be using North as their 
principle acoess and egress. At present there seems 
to be little '.'!ii1tive information on the volume 
of traffic to be expected trom the supplier plants.
However. if the short term inventory program that 
GM ia apparently to use in the Buick plant is 
adopted probably. there will be considerable user 
traffic generated from the supplier plants. In addition. 
there will be a need to provide service traffic facilities 
to supplier plants for stocking peripheral manufacturing
operation with raw materials. Overlaying the anticipated
traffic volumes from the parking lots with the traffic 
volume that might be anticipated from the supplier
plants (perhaps totaling as much as 400.000 square
feet of space) indicates that the amount of traffic 
generated could be high enough to pose serious problems
within the present configuration of the street pattern. 

I urae again that early attention be given to this 
matter of OVerlaying traffic needs and demands BO that 
as construction proceeds, the best possible early
facility plana can be prepared. This is important
also in the sense that the Auto World will generate
considerable traffic that will be using the Hamilton 
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Street bridge and Jame. Cole as its primary entrance 
route. Also, the overflow parking lot for Auto World 
which il a short distance from Buick Cit7 will be 
generating traffic trom near17 2200 automobiles. 
It would be wise, and I high17 reoommend. that at 
a near future meeting we discuss this entire matter 
in depth with those planning agencies involved, 
and the Buiok statt reaponai~le for long range
planning direot17­

Ganlral 

Mr. Vyvyan w1ll set the agenda tor our next aeasion and 
distribute it to those concerned. 

Ralph J. Stepheneon, P.E. 

RJS, sps 

To I Mr. Ray Vyvyan 
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Project. 83.14 


Date of Mo~ltoring. December 19. 1983 (working day 7,56) 


Actions tak.n. 


- Monitored Auto World PASI work 

Reviewed current status of Auto World project 

Prepared summary network model for overflow (off site)
parking for Auto World (sheet #105. Issue #1. dated 
Deoember 19. 1983 (working day'"'~,56) 

- Monitored current status of Buick City 

- Updated corridor analysis and i.plementation schedule to 
issue date of 12/19/83 (working day 756) 

Aut9 World - number of working days to grand opening - 139 

A brief review of each major area of work is given below. 

of 
Still 

Dem9~i.h GRI Building - Grade differential problem has been 
resolved. Some difficulty with building department
relative to whether or not footing exists under remaining
wall. This matter will be followed by Mr. Richard 
Canfield of SSOE. 

Complete r,habilitate Harrison Street bridge - Bridge is 
open for traffIc. Still minor trim wor~to be done on 
handrails, and painting and cleaning. 
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soon. 

It shoula be further noted that the responsibility for 
maintenace and care of the sidewalk from Second to 
Fifth along Saginaw and from Saginaw to Industrial 
along Fifth still must be resolved. This is particularly
impor*ant with winter here and snow to be cleared. The 
DPW wi~l check on this matter. 

The complete site plan has not yet been issued although:.. 
at this point in time with the exception of the sidewalk 
conditions &long the east side all major work is reasonably
well identified and apparently there are no problems of 
clarification. However. it would be wise to get a full site 
plan as quickly as possible. 

Mr. Ken Von Driska of Six Flags attended our session today
and participated in the discussion. He said that he is 
meeting next month with the Fire Department re emergency
fire access and egress routes. He also discussed the 
possible locations of feature signs with the group. As yet,
there is no known decision on this matter, and it was pointed 
out that a decision should be made in the near future as to 
whether or not signs will be needed. Lead times on some 
signs are long and since there remain only 139 working days 
to the opening. the time for ordering complex materials 
and controls is growing short. 

Another item to note relative is that any signs to be placed 
on city property require legal agreements to be negotiated
with the agency for those signs to be located in such areas. 
Again, although the city has made every effort to cooperate
with Auto World, installation of signs still requires formal 
agreements to be consummated. 

Overflow (off site) Auto World parking 

We next addressed the matter of off site parking to be 
located north of Auto World and bounded by Wood, Industrial, 
Saginaw. and Cornelia. This project is a critical job and 
the desire presently is to complete it, ready for operation

by opening of Auto World on July 4, 1984 (working day 895).

Auto World presently has prepared some schematic layouts. 
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and these should be completed by January 16, 1984 (working
day 714). Efforts are being made to improve on this date 
since any time saved will be of help in meeting a very
tight target date of construction. 

While the schematics are bei~ completed. there will be a 
decision on how the architect/engineer is to be retained. 
Onoe schematics are prepared by Auto World and the architeot 
is retained preliminary CDs can be prepared. approved, and 
then comple~ed. printed and issued for construotion proposals. 

Several methods might be selected for construoting the work. 
inoluding through a selected contractor by the DDA and 
following the conventional construction prooess. or by
Auto world.1ssuing a change order for the work. or poseibly 
DDA funding the project through DCD who, in turn. issues 
a work order to DPW. 

Present projections make it appear that we will be able to 
mobilize and procure early items for start of construotion 
by about M8¥ 25. 1984 (working day 868). It should be noted 
that oonstruotion probably oould start on the job. if the 
weather has not been exoessIveiy harsh. by April 2. 1984 
(working day 829). just about the time contract doouments 
are being oompleted. If. however, we have to wait until 
May 25. 198~ (working day 868) to start work several weeks 
will be lost that are critical to completion of the projeot
by opening. 

Construction of the parking area itself presently looks as 
though it will require about 64 working days. If construction 
could begin by April 2. 1984 (working day 829) completion
could be expected by July 2. 1984 (working day 893). I 
strongly recommend that we use every means possible to 
encourage overlapping of design work and letting of 
contracts so oonstruction could begin while design is being
completed. This overlapping, sometimes oalled fast tracking. 
as opposed to the conventional process of oompleting the 
oontract documents and then soliciting proposals. and going
through a formal award process would be desirable to follow 
if we are to complete overflow parking work in time for the 
opening. 

During our discuseions it was mentioned that the off site. 
or overflow, parking would be used continuously from 
opening day on through Labor Day. 1984. Thus, it becomes 
imperative that additional facilities be provided from the 
beginning. 

Initial work includes clearing and grubbing. followed 
immediately in an overlapping fashion. by balancing and 
rough grading the site. Probably oontract documents could 
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be developed far enough to permit clearing and grubbing,
balancing and grading, and perhaps even underground
utility work at an earlier date than the total contract 
documents would necessarily be fully complete. This matter 
is presently being investigated by the DCD staff and will be 
discussed with DDA and Auto World Associates. I left the 
tracing fo~ this work with Mr. Vyvyan, and he will see that 
it is printed and is distributed to those concerned. 

Buick Cit:! 

We monitored each project and also updated ths Buick City
implementat;ion schedule to revision dated 12/19/83 (working
day 156). The information inputted to the implementation
schedule w1ll 'be put in our Buick corridor data and updated 
runs prep~ed for issue in the very near future. 

A brief reyiew of each of the major elements of the project
followst 

ProRerty acquisition - All properties north of Oak Park 
are either acquired or in condemnation. This work is 
expected to meet current target dates. South of 
Oak Park, 56 parcels are either optiDned or condemned. 
This gives a total of 94 out of 141 total parcels in 
phase #1 that are under control. It is hoped that 
favorable dates of possession will be given on those in 
condemnation so as not to hold up taking title to the 
land and being able to move in and initiate demolition. 

- L.ithStre!t wid.ni~ (corridor #28) - Work i8 now moving
Into luI product on on preparation of CDs, and it is 
still expected that we can meet a February 13, 1984 
(working day 195) issue date for contract documents. 
This would permit start of construction as presently
Planned on May 1, 1984 (working d~ 850) and completion... 
by ~ugust 9. 1984 (working day 920). 

Stewart widen!ng (corridor #34) - Work has slipped
slIghtly on preparation of cots, and presently it is 
expected that these will be completed by the end of 
January, 1984. The late finish target for compl.tion
of CDts was January 10, 1984 (working day 111). Thus, 
the lag presently is about 15 working days. Even with 
this lag it should be possible to begin work by the 
target date of April 2. 1983 and complete by November 15, 
1984. 

Storm sewer in Industrial and Dartmouth - These contract 
documents wIll probably be completed by about 
January 20, 1984 (working day 118). Thus. cons~ruction 
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probably can begin about March 28, 1984 (working
day 826 ) • We have. therefore. Bet the target for 
start of work on corridor #22 and #23 for March 28. 
1984 (working day 826) and completion on June 28,
1984 (working day 891). 

- LandfC,ping work - Administrative procedures are still 
be ng Ironed out to obtain the landsoape architect. 
but ~t is expeoted to have the consultant working 
on qnts by the first of the year. This probably
meBlis that we can expect to start landscaping
installation in the late summer or early fall. 1984 
which is an appropriate time for most seeding and 
sodding and installation of landscape elements., 

No maj~r ,ra~~"8 are presently anticipated. although
it may be necessary to complete some very early 
roa~ work without the benefit of the landscaping'L

""""" .."'re,.. 
Presently the intent is to prepare an overal~;ur~

landscaping plan and then to prepare detail~ 1 s 
for each of the five widening projects - Hamilton. 
Leith. Stewart. North. and Broadway/Stever. 

Stev r one w cou let - The preparation of 
contrac documents or th s work is now in progress
and ~he city is presently completing its environmental 
assessment for submission to MOOT. In addition. the 
local agreement which must be executed b,y the city
council and the highway commission is being prepared
by the highway department. Public hearings must be 
held: and the local agreement executed prior to MOOT 
releasing work. This release is presently expected 
by March lS, 1984 (working day 8l7), after which 
contract documents oan be completed and contracts 
let.' There is a short lag in work and thus. the 
current projection for letting the contract work 
on the Broadway/Stever couplet is about mid-August,
1984. This date should be checked since we made 
only rough manual oomputations on the updated
network model. I shall plan to have this network 
redrafted so it can be tracked similar to those 
of the other projects. The current intent is to begin 
Broadw~/Stever work on August 13. 1984 (working
day 922) and oomplete it by November l~. 1984 (working 
day 989). The schedule should pose no major
problems although a~ain we should be alert to what 
impact the Broadway/Stever has to access and egress
from both Auto Warld and the Buick City parking areas. 
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North Street wid,ning (corridor ) - North Street 
wlddiilng wIll ollow the same pattern as Broadway/
Stever with identical dates tor oompletion and for 
start and oompletion of construotion.Presently work 
is beginning on preparation of oontract documents 
for North Ave. widening, and it will be let on an 
MOOT basis the same as Broadway/Stever. 

No funding is available yet for North Street construction. 
Funding for design work is available, adequate to 
authorize a start ot design work. 

Pha'i'2 work (corridor ) - No major discussion was 
he ~ on phase #2 work although it is still a very 
cri~loal element of the total projeot particularly
insQfar as projecting design considerations that will 
influence the traffic patterns in and around the 
Buick City site. We should plan to continually
eva:Luate the phase #2 work so identification of 
phase #1 needs that impact upon phase #2 or vice 
ver~a are kept in mind. In addition, it will be 
very important to continually overlay traffic 
impacts of various ctty projects to insure that 
pha$e #2 installations are able to be operated as 
Buick desires in their new inventory technique. 

General 

At a near future session, I have requested Mr. Vyvyan to 
provide time for renumbering the existing network models 
and corridor studies to reconcile the master listtl 
drawings. Other items on the agenda will be selected by
Mr. Vyvyan "and the agenda distributed to those ooncerned. 

I would like to take this opportunity to wish all those 
involved in the various projects and who receive the 
reviews ot these meetings a very happy holiday season 
and a prosperous and pleasant New Year. 

Ralph J. Stephenson, P.E. 

RJS. sps 

To I Mr. Ray Vyvyan 




