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Subject. Monitoring Report #126 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project. 79-)0 

Date of Monitoringl January?, 1982 (working day 259) 

Actions takena 

Continued evaluation of Auto World PASI work and tunnel 
route 

Monitored progress on WWD program 

Began factor weighting for architectural selection 
committee on WWD project 

Distributed drafted network model Issue #4, dated 
Deoember 10, 1981 (working day 241) for Oak Park 
urban renewal plan amendment sheets #5,7 and #58 

(Notel Dated tracings were left with Mr. Ray Vyvyan) 

Auto World PASI and sanitary tunnel routing 

Additional sanitary sewer routes are presently being considered 
80 as to avoid to the greatest extent crossing any privately 
or quasi-privately held land. Route #7 is one of these routes 
and would closely follow the route #2 alignment to North' 
Street and Fourth Avenue. The sewer would continue on r~te #1 
to the intersection of Fourth Avenue and the former C & 0 
railroad right of way. (There is some question as to whether 
this full right of way has been tranferred to the city.)
Route "7 follows the old railroad right of way to Fifth 
Avenue swinging east at the intersection of the right of 
way and Fifth Avenue and proceeding to James B- Cole Blvd. 
Immediate checks are to be made as to whether the city 
owns this land fully. 

There is also a possibility of a route #8 being used. This 
path would be slightly to the west of the railroad right of 
way and would be used in the event that title to the 
railroad right of way property was not clearly in the city's 
name. 
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Routes #7 and #8 had been considered prel~~ilY.c~t4'~r

• PLANT LOCAT_rious reasons were put aside in favOX' or otn.~rl. 
However, oonditions have now made it desirable to 
re-evaluate their merits. This matter is being followed 
closely by the project team. 

Once we had made a thorough evaluation of the potential
change and identified the activities required the tasks 
were assembled into a network model dated January 7. 1982 
(working d,y 259). This diagram will be distributed to 
those involved. The network analysis indicates that if 
no major regulatory or governmental approval delays are 
encountered and all decisions are made promptly that 
revisions probably could be made within an acceptable
time trame. 

If it is not possible to use either routes #2. #7, or #8 
then it appears it may be necessary to fall back on 
route #1. Tlis course of action is to be avoided if at 
all possible due to cost problems on building elements 
affected by use of route 11. 

After a thorough discussion of the sanitary sewer route 
we turned our attention to PASI #1 work dealing willil 
utilities located around the fcundations of the main 
Auto World structure. PAS! #1 design work should be 
restarted immediately since it will not be too many 
more days before it will be essential to begin processing 
contract documents for field installation. It would be 
desirable to start installation of PASl #1 work in 
mid-April. 1982 so that if it can be done prior to the 
start of Auto World footings. Also to be restudied will 
be the location ot the water main in the former C & 0 
right of way. This is an old main and evaluations must 
be made .a to whether tunnel activity in that right of 
way would have an etfect on the water line. 

Overall. the need tar continuous and concerted action is 
still Breat. All members of the group working on this 
program are well aware of its urgency and will pursue
the matter as aggressively as possible over the next 
few days. 

Police, fire. and neighborhood revitalization Rrogram (WWD) 

The final project report is to go to the mayor on 
January 8, 1982 (working da~ 260) one day past the target
date of January 1. 1982 (working day 259). It is still 
hoped we will have the mayor's approval by the original
goal ot January 22, 1982 (working day 268). 

" 
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All eignoffs on the report have been obtained but it was 
pointed out in the meeting by one of the community group
members that approvals applied only to that material 
they had had an opportunity to review to this point.
There is still some supplementary information regarding
the commercial development that must be evaluated and 
approved. 

~ve nest proceeded to an extensive discuElsion of the 
selection process of an architectural/engineering firm. 
iJWD is a very important program and ale the. twill have to 
be treated well in the architectural/engineering design
phase. Therefore, it is important to be careful and 
meticulous in the selection of the firm to be used. 

The various factors that have been suggested as criteria 
were again evaluated, suggested questions to permit 
proper evaluation of these factors outlined, and then each 
person attending the meeting assigned an estimated weight
based upon their own evaluation as to the importaae of 
each factor. There were nine responses to the weighting 
process. Weighted values were then tabulated and averaged
for the ent ire gr cup. A further analysis of theae tact ors 
will be made at our next meeting when we will oonsolidate 
the lesser weighted factors into a shorter total list of 
criteria. 

Mr. Vyvyan suggested that the various factors being used 
in this evaluation might be assigned to one of three 
categories, those that measure the firm's abilities, 
those that measure its philosophy, and those that measure 
its performance history. He has identified these as 
follows. (Numbered factors are shown on pages 3 and 4 of 
;\'lonitoring Report #124. dated December 17. 1981)_ 

A. 	 Firm's abilities - Factors #1. ,4, #5. /17. #12, #15, 

#18, #19. #20 


B. Firm's philosophy - Factors #11. #13, #17. #21 

c. Firm's performance history - Factors #2, i3. #6, #8, #9. 
#10, ,1114, #16 

Factor #22 was not included in the three basic groupings
since there is considerable current discussion about how 
the method of payment proposed should be evaluated. There 
are many ways of reimbursing for professional services 
including. 
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a. a fixed total fee, irrespective of project cost 

b. a percentage of actual construction costs 

c. time and material cost times a multiple 
costs plus a fixed feel the total not 
a specified amount (upset price) 

of these 
to exceed 

d. time and material cost eased on a multiplier in which 
the fee is part of the multiplier. Again an upset
price could be specified, in both ~ and d methods. 
Also, it could be agreed that the owner and the 
architectural engineering firm would share in any
actual savings under the upset price set. 

'l'here are many minor variations of the above four methode, 
and it is possible that the same apparent fee could be 
quoted, arrived at by different methods including the 
four above ~nd their variations. Therefore, it becomes 
important in the interviewing process to determine how the 
architeotural/engineering firm intends to make its 
professional charges to the city as a client. 

~~'e shall continue to discuss this matter at subsequent
sessions. The selection committee, ot course, will have 
to make the final judgment as to how they wish to handle 
the matter of fees. 

All at the meeting agreed it was a helpful session and 
should aid materially in guiding those with no previous
experience and who might be assigned to the committee, 
to do a good job in the selection process. 

Oak ?ark urban renewal plan,amendment 

Time did not allow discussion of the Oak Park urban renewal 
plan amendment work, but I did issue to Mr. Ursuy and 
IVlr. Vyvyan copies of sheets #57 and #58 Issue 114, dated 
December 10, 1981 (working day 241) showing the network 
model for the program. rhis network model is manually
computed and shows both working and calendar early and 
late starts and finishes. I would appreciate it if the 
people involved on the planning program would review the 
network model to see if it conforms to our understanding,
if so, it will then be released for general use and 
monitoring. 

General 
Mr. Vyvyan will assemble the agenda for our next meeting ~. 
confirm the date with those involved. 

Ralph J. Stephenson, 
RJSlspe 
TOI Mr. Andrew W. Nester, P.E. 
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1. and 
outside cona 

a. 	 What firms do you n~rmally use for outside consultants 
in institutional work? 

b. 	 What associations and societies do key members of 
your staff belong to and work in regularly? 

c. 	 What has been your past history in adhering to 
internal deSign budgets on projects of this type? 

What structural. mechanical. and electrical system
characteristics do you like to see utilized 1n 
institutional projects of this type? 

Do you have any experience with the use of energy
conservation systems applicable to this program? 

2. Past performance according to other client~ 

a. 	 We have spoken to your client, Y. about project 
Z you did for him four years ago. Would you
please give us your observations about that 
project - hoW it fit together, how well it is 
working now and any other features of the job
that are noteworthy. 

(9 What professional contract arrangements do you find 
have been most successful with your clients? 

c. On project A. the client was not as pleaBed as 
perhaps you would have liked. We would like 
to have your comments and views on project A 
and perhaps why the client was' 'Dot i)~*l.lb' 
pleased. 

;;-.. 
! 'd.) A subatitute for question c, might be "Were you 
,.~/ satisfied w1th pr oject A?" 

J. Experience and ability exhibited on similar projects 

a. what other projects have you done that were similar 
to WWD? 

What portions of this design and construction program
do you feel it might be difficult for you to 
provide adequate teohnical and experience back­
ground to sucoessfully design? 

1 	 January 15. 1982 
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Q What elements ot ~~is program do you consider might
require special design attention? 

d. How would you approach the design ot the special
features of this facili ty'that you have 
mentioned (1 •••• tiring range)? 

e. 	 Do you know of or have you worked on or are you aware 
ot any other project that is similar to this? 
If .0. where and what are the details. 

4. Slz, ot firm In4 rang. of _.[vip.s Qrovi~'d 

a. How many projects are you engaged on pre.ently? 

What 	 technioal .ervices are actually available 
within the offioe where the project work i. 
to be done? 

s. 	 Slze, exgerience, and capabilltie, ot etatt to be 
~.slmld to thi! program 

a. Who specifioally will be running this project in 
your oftice? 

b. I. he attending thi8 interview? 

c. 	 (Addres.ed to the individual who will probably run 
the job, if he is there) - Ple••e de.cribe your
conceptual and technical approach to this 
program. 

~i:) How do you intend to organize this project within
l.:./ ;pour office? 

e. Who will be the principal in charge? 

6. AbilltX to Qertorm work proper&Y within 8chedyl, r.guired 

a. Please discU8S how you intend to meet the 8chedule 
of contract document preparation outlined in the 
reque.t tor proposal (the design contraot is 
expeoted to be executed by April 16. 1982 (working
day ))0) and contraot documents are planned to be 
ready.tor tinal reyiew by October 22,1982 (worling
day 462). Isaue of the documents for proposals
from contractors to be Dec.mber 21. 1982 (working 
day 506). 

b. Please describe how you would pull the project back 
on line if it was found you were lagging behind 
schedule in the work. 

2 	 January 15. 1982 
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//~) What would you expect of us as clients to help 
~ minimize lags in the design process? 

d. 	 ~hat other projects do you foresee yourtirm being
commissioned for over the next six to nine months 
that are liable to have an impact upon this 
program? 

7. l1£ms corporate (or other) structure 

a. 	 Are there any non-participating owners in your
business and if so what would be their functions 
and role in this project? 

bl Who will have the final authority in your firm 
on this project? 

8. Experience and abilit~ in community work efforts 

a. 	 Please describe previous experiences you have had 
working with community groups in preparing
design and oonstruction documents. 

what reservations. it any, do you have about working
with diVerse community groups on projects ot this 
type? 

IV Please describe how you would interact with the\~V various city departments that will be involved 
in this progra.? 

9. Understanding and interpretation of final project report 

a. 	 Wbo in your firm has read the final project report
which accompanied the request tor proposal? 

b. What portions of the final project report have been 
read by the key members of the proposed project
team and your principals? 

What revisions do you see as desirable or necessary
in the final project report? 

10. Communication abilities and confidence e~h1bited. 

Note - Probably tew. it any, questions will have to 
be asked of the person being interviewed in 
order to establish a value tor this factor. 
However, members ot the selection caamittee 
should listen and watch carefully to determine 
how well the organization is communicating,
the level of ability expressed and the degree of 
confidence shown in what they are able to do. 

J 	 January lSi 1982 
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a. 	 What oommunication and presentation teohniques have 
you found Buccessful and would you intend to use 
in working with the various diversified 
community groups on this program? 

11. AttitM~' exhibited toward project 

Probably 	there will be only minimal questioning ne.ded 
to determine this value since it is a factor that 
must be evaluated by observation of the team at 
interview. 

a. How do you fe.l about thia project? 

12. Logation ot cgrpgrate (or principal) oftice 

a. 	 Where are your consultants looated that you propose 
to retain? 

13. Innovative and creative abi~ities 

,.~ What opportunity do you see on this program tor 
\..:,- bringing to bear speCial innovative and creative 

qualities your firm has? 

What 	 is your approach to interrelating the four 
elements of this program - the police. fir., 
community u••• and neighborhood business rehabilitation 
activities? 

14. Ability to wgrk cooperatively 

a. 	 What has been your paat experience in working with 
city agencies? 

b. 	 What do you teel the client'. role should be on this 
project in relation to you and your tirm? 

lS. 	 Where project work is to be pertormed 

(!j Nhere is the project work to be performed? 

16. Abi~itl to work within the maintain budget tarl.is 

a. Describe some successtul programs upon which the 
budget cost for construction has been met by your 
d.sign. 

Please describe your attitude toward maintaining 
target construction cost figures by designing 
to pre.ent budget figures. 

c. 	 Please describe your methods of estimating 
construction costs periodically throughout the 
design 	period. 

4 	 January 15. 1,82 
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In what features at this program do you fore.e. 
possible oost savings by revisions or ohanges 
to the final projeot report? 

17. Special abi,lllies 

a. what special abilities do.s your firm have that you
feel would benefit this program? 

What .peoial consultants do you feel you might need 
for desilP'ng this project? 

18. Conetfygtion oonttact admInistration ability and eXRerienct 

a. 	 Describe how you normally operate during the 
oonstruotion prooess. 

b. 	 How are shop drawings and submittals processed within 
your office? 

c. 	 What percentage of your fee will be expended in 
construction contract administration? 

How 	 many hours per week would your office spend in 
field inspection on the site? 

e. 	 Pleaae explain how your construction administration 
department interacts with oommunity groups, the 
contractors, and the owner. 

19. Age of firm 

a. How many years has your firm been in business? 

20. ESO conaidetation 

a. 	 What is your understanding of the EEO requirements 
on programs of this type? 

b. 	 Pleas. describe the methods by which you have oonformed 
to KiO requirements on other projects. 

What 	 is your understanding of the city's EEO 
requirement and how do you feel you will conform 
to them? 

21. Charity and content of proposals and its Rreeentatian 

This 	is probably best judged by a review of the proposal
prior to the interview and then asking questions that 
may verify points made in the proposals. 

22. Fee and compensation methods 

Note on this item there is considerable difference of 
opinion among the task form as to how important or 

5 January lS. 1982 
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even if this should be a factor in the initial 
soreening. For our initial purposes we are including
it a8 one of the factors. Nevertheless, the weighting
ahould be done on the basis of the m!lhod by whioh the 
firm proposes to do the work and noj; necessarily on the 
total cost of the ,ystem. It is Important to remember 
that there may be as many as four or five different 
ways of providing professional services all of which 
could result in very nearly the same appaaent fee 
structure 80 far as total cost i8 concerned. Therefore, 
of utmost importance here is to have the method by 
which the firm will be put under contract and paid
described in depth by those being interviewed. 

a. 	 Describe the method you find beat for you and your
clients relative to your contract arrangements. 

General cggmants 

t, Some of the information that will be needed during the 
interview will have been submitted by the candidates 
in their proposals. Therefore, it is very important to 
read through all proposals before the interview. 

B. 	 It might be well for the architectural/engineering selection 
committee to make assignments of ret.rence checks prior 
to interviewing and then to provide results to all members 
of the committee so that reference will be contacted by 
one member of the committee only. 

C. 	 Always try to ask questions that cannot be answered with 
a yes or no. 

D. 	 Even though changes are suggested, or even criticisms 
mad•• of the final project report, proper value and 
weight should be given to the firm based upon their 
honesty. objectivity, knowledge, ability demonstrated, 
and their honesty in being willing to discuss what 
has to be done to reviae and improve the final project 
report. 

E. 	 Keep in mind that the firm team making the presentation 
at the interview might possibl;f:: not conslst of all of 
the project team. Therefore, be certain to insure 
to your aatisfaction that the individual or group that 
would be working with the various community group. is 
capable of doing this effectively. 

P. 	 It has been generally agreed among the task force that 
the firm selected should be a local firm within or very 
cl08e 	to the city boundaries of Flint. 

6 	 January IS. 1982 
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G. 	 de may have to accept proposals from firms that are not 
necessarily local firms. 'therefore. an early effort 
should be made to handle requests tpr consideration 
that come trom out of town firms p••haps limiting
proposals to those that come from a radius of 100 
miles of Flint. George Ursuy will discuss with the 
mayor the attitude of the city toward participation
of out of town firms. 

"-' . 

? 	 January 15, 1982 
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Ray Vyvyan, P.E. 
Oity of Flint DP-..J 
1101 S. Saginaw Street 
Flint, Michigan 48502 

Re. Planning, scheduling, and monitoring of City of Flint 
projects and programs 

Dear Mr. Vyvyan. 

You mentioned at one of our recent meetings that there 
remains about 12 more months of the program upon which 
I am presently engaged with you and the City of Flint. 
You further suggested it might be appropriate to begin
thinking of what might be done when my present work 
assignment is completed under the current proposal. 

I have been very pleased to have the privelege of working
with the city and all the many staff members and others 
who interact with the projects upon which we have been 
engaged. It is exciting work, and I believe that our 
efforts have contributed materially to the success to 
many of the programs that have been a vital part of 
Flint's overall development. Therefore, I would like 
to suggest extending the assignment at the completion
of the present proposal arrangement. This is, of course, 
if the City of Flint and those involved are satisfied 
with my efforts. 

My present arrangement is for a certain fee amount to 
be expended over an approximate time period. I have 
found this is a very effective way of proceeding and 
recommend that we perhaps provide enough in the fee 
allocation to carry the program for another 2 to J years 
past the present estimated expiration date. 

My current fee arrangement with the city is on a reimbursable 
basis at $45.00 per hour with technician time to be charged 
at a rate trom $10.00 to $16.00 per hour depending upon
the level of service provided. In addition expenses for 
prints and other out-of-pocket expenses incurred in the 
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interest of the program are reimbursed at actual cost. 
This arrangement seems to work well, and it is a means 
of providing some predictability to ·the overall program.
I believe that as of the start of the year in 1983 I shall 
increase my fee to $50.00 per hour in accordance with my
policy of doing this every 2 to J years. Also, technician 
charges may be increased from a top limit of $16.00 to a 
ceiling of $17.00 per hour. 

I appreciate yours and the city's interest in my services 
and again wish to emphasize how enjoyable and fulfilling
I find the work in Flint, and how significant I find the 
programs being implemented. It has been a pleasure to 
work with members of the city staft and to be able to 
help them over the difficult portions of the many
projects that have come on line. 

If I can be of mare assistance or if you would like me 
to discuss this in more detail.with you or others in the 
city management I would be pleased to do so., Thank you 
for ,our courtesy and assistance. 

Sincerely yours, 

Ralph J. Stephenson, P.E. 

RJSlsps 
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February 1,1982 

Subject. Monitoring Report #127 

City of Flint Downtown Improvement Program 

Flint, lVlichigan 

Project. 79130 

Date of Monitoring. January 27, 1982 (working day 273) 

Actions taken. 

Reviewed current status of Auto World program in relation 
to PASI work and tunnel route 

Completed suggestions for factor weighting on architectural 
selection for ~~'-D project 

Made rough factor analysis of three sitee being considered 
for :"fI"iD program 

Auto World. PAST. and sanitary tunnel routing 

Present indications are that financing will be available in 
mid-April or early May, 1982. It is fully expected that 
construction will proceed on an ongoing basis with a target
opening date of Memorial Day, 1984. The tunnel route has been 
further evaluated, and the present intent is to run it along 
route #7 which follows the old diagonal railroad right of way
from Fourth to Fifth Avenue. The tunnel will then go east 
on Fifth to the intersection with James P. Cole. Presently
the DNR is considering this re-routing wi th current 
indications that a favorable ruling will be given. A change 
order will be issued for the revised route shortly. 

Route #7 is for all intents and purposes presently the best 
course of action and those involved are satisfied it is 
the proper technical decision. Probably the existing
waterline in the old right of way will be relocated to avoid 
any possible interference or damage problems along the 
tunnel interceptor route. 

As part of our meeting we again thoroughly reviewed the 
im.pact of the recent activities on utility installation of 
Michigan Bell Telephone and Consumers Power. There is no 
major impact on Michigan Bell by the current tunnel route 17 
nor is there anything involved with building construction or 
PASI work that would hinder present plans for installation 
of telephone work. Michigan Bell currently has a proposal 
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for their work in to the oity tor review. It was cautioned 
by Michigan Bell that the telephone service along Fifth 
Avenue might ultimately be relocated underground to the 
north side of the right of way with acoess aoross the 
road also underground. 

Consumers Power will oomplete their proposals just as 
soon as a final limit plan has been prepared. Aooording 
to the projeot team work is proceeding diligently on the 
site plan with efforts being made now to tinal locate 
all boundaries. In addition. both Consumers Power and 
Miohigan Bell would like a schedule of oonstruotion 
activities whenever it is put in published final form. 

So tar as Auto World oonstruotion is concerned. present
plans are to issue the oontract documents for proposals
in mid or late February. 1982 and to start oonstruotion 
Just _s quiokly as financing is on line. In .11 likelihood 
installation of PASI Jl work will have to prooeed ahead of 
foundation work for the dome, but other work on Auto World 
could prooeed concurrently with installation of PASI #1 
utilities. Thus, it will be important to execute the 
PASI ffl contract just as quickly as possible after financing
is available so as to avoid sub-structure delays on Auto 
World. 

We again reviewed the ourrent sutus of PASI ,f-l contract 
documents. Apparently they have been approved and are 
ready for issue. However, there will be additional work 
on water line oontract documents to do it the revision 
is to be made in re-routing the.-ter line. This work 
sill be analyzed in the very near future. 

Tunneling work is continuing to the west of the site and 
on the site wells have been installed except for at the 
old railroad right ot way. The,e wells have not been 
activated as yet. but will be shortly. 

There was some conversation about the Stevens Street 
bridge connection and .the East Blvd. route and its 
importance to the program. I suggest that the U. of M. 
negotiations be participated in by the city in depth since 
ultimately if this right of way is taken back by the city
its maintenanoe and upgrading will be the responsibility
of the city. This ownership of the bridge and road is an 
important matter since this short stretch of bridge and 
road is an important link from Auto World to the 
surrounding area. 

Polioe. tire, and neighborhood revitalization program (WWD) 

?he final project report is in the mayor's hands. and he 

is reviewing it in detail. Currently there is same 
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oonsideration being given to final selection of the 
preferred site and as part of our work tod~ we 
identified the factors that are important to the site 
selection. These factors are. 

1. 	 Cost of acquisition. relocation and demolition 

lao Cost of building improvements 

lb. Cost or site improvements including street furniture 

2. 	 Traffio patterns 

3. 	 f'uture expansi on 

4. 	 Acoess to users 

5. 	 Relation to proposed commercial development 

6. 	 Functional characteristics in relation to fire and 

police use 


1. 	 Neighborhood impact 

8. Site size, shape, and buildabi1ity 

Faotors #1. #la, and #lb whioh deal with cost were oombined 
into a single faotor for the time being since the spread of 
costs is not too great at this time and furthermore. we 
are using preliminary estimates that might very well be 
inaccurate to the scale of the differential presently
shown in the cost estimates. A more detailed evaluation 
of cost will be made as we proceed. 

The factors were next assigned a wiight which aided in 
quantlf,ying the overall program. Weights assigned were 
as follows. 

Factors #1. #la, #lb - 9 

Factor r12 - 1 

Factor #3 - 4 

Factor #4 - 6 

Fac-tor #5 - 4 

Factor #6 - ? 


Factor #1 - 9 


Factor #8 - 5 
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The assignment of these factor weights with one being the 
least important and nine being the most important, was 
made by a group of members on the project team, and 
represents a concensus of their judgements. They are, of 
course, subject as are the factors selected for analysis 
to further review. 

We next took each factor for each of the three options ­
options #1. d2. and #3 presently being ccnsidered - and 
assigned a value which was a measure of how well the 
option or choice achieved the goal in the overall program
in relation to each factor. The analysis indicates that 
by this factor analysis the most desirable site is that 
shown in option #1. next most desirable option #2, and 
next most desirable site option #3. Again, the figures
used were concensus figures of the group each of whom 
assigned values independently to the various factors and 
choices used. The mathematics are presently being checked 
and will be thoroughly evaluated at our next session. This 
is an important decision, and we should make certain that 
all ideas and concerns are taken into account before making
final recommendations. 

We also at this session consolidated the factors to be 
considered in selecting an architect/engineer for the 
WWD program. 'rhe final group of factors as suggested
by the project team at this session were as follows. 

A - 'I'echnical competence of the firm and its consultants, 
in planning, design. and construction 

B - Organization. experience, management and age of firm 

and its consultants 


C - Size. experience. and capabilities of staff to be 

assigned to the WWD 


D - Location of firm's office and where work is to be done 

E - EEO consideratime 

, - Innovative. creative, and specia1 ability of the firm 
and its consultants 

G - Experience and performance of the firm on eimi1ar 
projects and their involvements with community groupe 
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H - The firm's demonstrated ability to do the work well 

and within time and budget requirements 


I = The firm's unde~standing of the project report as 

expressed in their proposal and in the interview 


The above factors, as can be seen. consolidate factors 
previously oonsidered in the seleotion prooess. The 
questions to be asked to determine answers to various 
questions above about the firms capabilities are still 
as was outlined on pages #1, #2, #J. #4, '5, #6, and #7 
of the speoial report appended to Monitoring Report #126 
dated January 16, 1982. 

The material is now in suoh form as will be needed for 
actions by the architectural selection committee. and 
they will undoubtedly want to review both the factors 
and the weights they wish to asshgn for the selection 
process. It should be noted that the factor of fee was 
not included in the final listing since this is an 
element of the program that should be fully considered 
by the selection committee and a decision made there as 
to its relation to the selection process. For reference 
to this 't sugges't that t.he comments in :V~onitoring Report 11126 
dated January 16. 1982 on pages uJ and #4 be reviewed. 

At this session we had intended to complete diagramming 
the land acquisition work. for "i,;) , however, time did 
not permit completing this work so we shall plan to 
work on it at a near future meeting. 

Gen,eral 

;Vir. Vyvyan will prepare and publish the agenda for our 

next seasion to thosa concerned. 


Ralph J. Stephenson. PtE. 

RJS1SpS 

"01 Mr. Andrew N. Nester. P.E. 



,. 

RALPH J. S'rmP.lDUNBON. P. E. 
OONlR7rJrXNG lbrGl1Ir.IIlIIB 

February 10, 1982 

Subject. Monitoring Report #128 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project. 79130 

Date of Monitoring' February 4, 1982 (working day 279) 

Actions taken. 

Reviewed current status of Auto World planning 

Reviewed WWD program with project team and Mayor Rutherford 

Began definition of scope of work encompassed in first 
phase of WWD program 

Auto Norld, PASI. and sanitary tunnel routing 

Bridget Ryan presented the slide talk for Auto world to 
several interested parties. It was very well done, and the 
additional information gained will be of great help in 
our future planning work. It is still expected to bring
financing for Auto World on line by mid-April, 1982 and to 
start major new building work in late spring. 1982. Contract 
documents will probably be available for issue late in 
February, 1982 or in early March, 1982. 

After the presentation we discussed two major outstanding
items. These are briefly reviewed below. 

Sanitary tunnel route - Apparently route #7 which follows 
the old railroad diagonal right of way from Fourth Ave. 
to Fifth Ave. has been approved for the sewer route 
and contract documents are now being completed for 
this revision. Dewatering wells are driven and can 
be activated whenever required. Mr. Vyvyan mentioned 
that present progress indicates that the tunneling 
contractor will be at the intersection of Third 
Avenue and Saginaw by about May 1, 1982 (working
day 341). We will use this date in our current 
planning. 

PASI II design - Revisions are being made to the water 

main contract documents and should be completed shortly. 
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'rhe proposal form specifications will be prepared by
the construction manager in conjunction with the DPW 
in the very near .future. It still is the intent 
to start work on the PAS! #1 utilities just as 
quickly as financing is available. Therefore, work 
on completing these documents, getting them approved,
and issuing them for proposals must be given careful 
attention over the next few weeks. 

Police, fire. and neighborhood revitalizat~on program (WWD) 

The project team made another review of the factors which 
affect land acquisition and final site selection with the 
group. One additional element was added by this discussion 
to the factor list. security and safety. It was given a 
weight of 7. 

The final weighted factor tabulation and analysis indicates 
the following total values for each sitel 

Site #1 - East side of Detroit on south half of site - 45:3.6 pts. 

Site #2 - East side of Detroit north site - :388.4 points...... 
Site #:3 - West side of Detroit - )10.6 points 

It should be nemteed tHat this evaluation shows a significant
difference in the desirability as perceived by the project 
team of sites #1 and #2 over .ite #J. However. cost 
considerations are a critical element and may of necessity 
govern the selection. Nevertheless. every effort is to be 
made to build on the site regarded as most appropriate and 
physically beet for the facility. 

The project team concurs in that site #1 ia the desired 
site and if an economic resouroe can be found to allow it 
to be used we pr obably will move ahaad at that location. 
A final decision on financing is to be made by the city
management and will be communicated to all concerned just 
as quickly as further evaluations are made. 

Mayor Rutherford attended a portion of our meeting, and we 
reviewed the findings relative to the sites with him. He 
agreed that if at all possible we should try to select 
the site that appeared to offer the best opportunity for 
proper design and construction. The mayor also authorized 
the group to proceed with~reparation of the request for 
proposal on architectural/engineering services. He requested
phasing of the program be analyzed in some depth to determine 
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whether we should build the entire project at once or 
construct it in phases with the fire facility first and 
the police and fire academy and community facility
later. In addition, it was agreed by all conoern9d that 
one architect should be selected and be responsible for 
the entire WWD program including the design of the police,
fire, and community building, the public area site improve­
ments between 11th Ave., Page, Garland, and Donald, the 
street furniture, and the commercial rehab shell. 

We spent oonsiderable time at this session in reviewing
what should be requested of the arChitect/engineer in his 
early wark efforts. Since there is presently only a 
limited amount of money available far the architect's fee 
we probably will authorize the arChitect/engineer to begin
work and take design up through the expenditure of the 
amount presently available. Mr. King, Mr. Ursuy, and 
Mr. Vyvyan will review the method by which this is written 
up and incorporated into the request for proposal. We 
shall plan to review the final draft of the request for 
proposal at our next session so it can be sent out 
immediately. 

~e also made an effort to define what is to be included 
in the early work in the deSign of the project. The 
most important items are as follows. 

The architect/engineer in the design development phase will. 

1. Evaluate the final project report and comment. 

2. 	 Confer with the project team re report oomments 
and make revisions to schematic ~ayouts and 
project cost estimates as required for sites #1, 
#2, and #3. 

3. Prepare suggested construction phasing plan. 

4. Assist in making final site selection. 

5. 	 Identify phases of design desired. Suggested
phases to which the city is now working including
design development. preliminaries, and final 
contract documents. 

6. 	 Include in his design work the police, fire. and 
community building. PAS! public area site 
improvements between 11th Ave. and Page, Garland. 
and Donald. street furniture, commercial rehab 
shell and new or reused fixtures, furnishings,
and equipment (FFE) as may be required by police, 
fire and community use. 

http:Downta.vn
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7. 	 Prepare a design development package for all elements 
identified in #6 above. This package will include 
(Not in order). 

a. Design standards for rehab work 

b. 1/8" or 1/4" scale plans of police, fire and 
community building and commercial rehab shell. 
Scale to be mutually agreed upon. 

c. Design sections and elevations showing all 
materials and elements essential to approving
work to allow start of preliminaries. 

d. Large scale room layouts for special areas. 

e. Periodic consultation with WWD project team 
and selected community groups. 

f. Site plan for selected location 

g. Outline specification, identifying major materials, 
equipment, and engineering systems 

h. General location of new and reused fixtures, 
furnishings, and equipment (.FFE) 

i. ~uggested street alignment plan 

j. {i'llaffic circulation site plan Showing access and 
egress po~nts for pedestrians, police and fire 
vehicles, private hivehicles, and service 
traffic 

k. Area map 

8. 	 Submit bills and be paid on the basis of mutually
agreed upon work completed. It will be necessary
in discussing profeSSional fees with the 
architect/engineer selected for fee review, to 
identify the cost of work to be done in the early
phases such as for deSign development and preliminary
CD's. This, so we can clearly define how far the 
work can proceed within the present fee amount 
available. It is highly recommended that the 
architect selected to do the early work be given
the entire program as the fees become available. 

9. 	 Submit fifteen copies of the completed design 

development package. 

10. 	 Provide copies of progress documents as requested
during the design development phase. 
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At our next session we will review the request for proposal 
as prepared by the parties mentioned above. This work 
should be put into action immediately so we can maintain 
adherence to the presently desired plan schedule. In that 
schedule it was anticipated we should have an architeotural/
engineering contract executed by April 16. 1982 (working
day 3)0). 

General 

Mr. Vyvyan will prepare an agenda for the next session and 
distribute it to those concerned. 

Ralph J. Stephenson. P.E. 

RJS.sps 

Tot Mr. Andrew w. Nester. P.E. 



RALPH J. STJDPHBlN80N. P. E. 
OOll'BULTING BlNGtlr:llJIIR 

February 28, 1982 

Subject. Monitoring Report #129 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Pl\oject. 79.)0 

Date of Monitoring. February 18, 1982 (working day 289) 

Aotions taken. 

- Disoussed location and nature of Consumers Power services 
to Auto World site and building in detail with 
Consumers Power representatives 

Briefly reviewed status of sanitary tunnel work at 
Auto World 

Reviewed request tor design proposals (RFP) on police,
fire, and neighborhood revitalization program (WWD) 

Discussed land acquisition procedures for WWD program 

Auto World PAS! work 

The time of starting Auto World PAS! #1 work is rapidly
approaching, and therefore we reviewed the ourrent status 
ot contraot documents and the considerations that should 
be kept in mind to allow a start ot the work. The contract 
document package has been substantially completed and 
forwarded through SSOE to Duell. There is no current 
word on &9provals by Duell, and we should follow this 
process carefully to insure we do have a full approval
of the work back as soon as possible. 

The DPW is currently reviewing the suggested contraot 
document torm and will be working with the Auto World 
group to put this in suitable and aoceptable form. 

Our major discussions today revolved around considerations 
relative to power and gas service from Consumers Power 
into the site and ultimately into the building. Consumers 
Power representatives were at the meeting, and we 
reviewed with them the characteristics of the site, the 
scope ot public area site improvements, and the general 
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responsibility patterns presently existent on the entire 
project. Meetings will be held shortly to resolve all 
needed matters in respect to primary power and gas
servi'ce along with secondary proration or metering.
Mr. Collard will follow this matter with Consumers Power 
and the Auto World project team. We are presently proceeding
with PASI work on the basis that the DDA will be the major
contracting group for which design and installation of PASI 
work will be done. 

We also discussed at our session how power would be brought 
to parking lot areas and other related facilities that 
might require power or gas to be located in parking lot 
areas. How to install and charge for service should be 
continually reviewed in detail to be able to service. as 
desired. facilities that might be projected for the parking
and other site areas. 

It is still expected that financing will be on line sometime 
in mid-April. 1982 and an important process to follow 
concurrently with acquisition of financing is to insure 
that the land transfer is properly made for areas in which 
PASI #1 work is to be performed. 

We briefly discussed the sewer tunnel routes, and it was 
confirmed that route #7 (in the old railroad right of way
between 4th and 5th) is the one being considered at the 
present time. The best current estimate of the date by
which tbe tunnel contfra\S"tDr will reach the intersection 
pf 3rd and Saginaw is May 3. 1982 (working day 341). There 
appears to be few, if any. problems in meeting the needs 
of this particular operation now that the routes have been 
resolved. Mr. Collard is also following the sewer matter 
very closely. 

Of all of the potential BASI #1 difficulties it appears 
now that clearing the contract documents and the contract 
form for field work is the activity to be focused upon 
most heavily. 

and nei hborhood revitalization 

Mr. Vyvyah. Mr. Collard, and I made a brief automobile 
inspection of the site and became better acquainted with 
the existing conditions relative to the three possible
land use options. 

1t5:aM" G#" ~Yf!bt8~6lMW\e;~l¥}tWoaPfardWi-AR3wJl
and engineers for the design of the project. Mr. Ursuy 
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had prepared this r cugh draft. and we went thr ough it 
as a project team and made the appropriate comments and 
revisions. Mr. Ursuy will re-write the RFP in acoordance 
with those suggestions received from the meeting. 

It was deoided by the project team that requests for 
proposals would be sent to all architects listed in the 
Yellow Pages whose practice is within the city limits 
of Flint. This profile will be reviewed with the director 
of the DeD and the mayor to insure it meets with their 
approval. 

The review of the proposal request brought out the need 
to maintain continuity of design on through the entire 
period following execution of the architectural/engineering 
contract. 'rhe present goal is to award the AE contract 
by April 16. 1982 (working day ))0) and to have the contract 
documents completed, issued for contractor proposals by
December 27. 1982 (working day 506). To do this, it will 
soon be necessary to acquire additional funding for the 
full design process since only a limited araoqnt .•dequate
far early design development is available at present. 

This discussion lead us to a further review of the 
financing needB of the program. and it was generally
agreed that we would have to pay very careful attention 
to establishing a final financing plan in time to meet 
our start of construction on March 15. 198) (working
day 561). 

We did some preliminary analyses of the activities 
required to get appraisals, make ofters to aoquire. relocate, 
and then demolish buildings on sites that would be needed 
far oonstruction of the facility. This acquisition program
is a long and time consuming process, particularly if 
court action is required. Thus, we should continue to 
work very hard at getting the entire project ready to go
according to our present target scheduled dates. The 
planning of land acquisition will be reviewed in depth 
at a future meeting so we can develop a plan to insure 
timely occupancy of the site. 

To close our discussion of the design program it was 
mentioned by Mr. King of the DeD that we should be certain 
to include as part of the scope of work the establishment 
of an overall ooncept for the entire project by the 
architeot/engineer. This concept is to be carried out 
l.n the entire redevelopment program including the new 
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facilities as well as the rehabilitated building. 'rhe 
scope of the commercial rehabilitation will have to be 
carefully defined since it is normally a difficult type
of work and must be given planning care. 

General 

At our Dext session we will probably work mainly on 
planning the land acquisition and clearing for the \'IND 
program. Mr. Vyvyan will prepare an agenda for the 
session and distribute it to those concerned. 

Ralph J. Stephenson, P.B.RJSISpS 

TOI Mr. Andrew W. Nester, P.E. 

-




RALPH J. STlDPHENSON. P. E. 
OOl!l'BlnJ1':lNG El!I'Gl1IrlIIlIIR 

Subject. Monitoring Report #130 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project. 79.30 

Date of Monitoring. March 1. 1982 (working day 296) 

Actions taken. 

Reviewed current status of Auto World 

Reviewed ~~D program with project team 

- Monitored current status of Oak Park urban renewal plan
amendment work 

A\lto World and PAS! work 

eemente between all parties involved will alsQ.. baY, 
tA;S~~~~~~~~~~~~a~n~c~e~piesentlY there remain 
onlytrom today. March 1. 1 82 (working day 296). until 
May 3, 1982 (working day 341) 45 working days. Since it 
pre.ently appears that installation of part or all of the 
PAS! #1 work is essential to t~e production start of dome 
foundation construction we must be ready to begin work 
on the utility lines in the PASI ill scope of work as 
quiCkly as possible after tanding is acquired. 

For the remaining public area site improvements including
PAS! #2, '), and #4 there are other needs that must be met. 
FA n& C onBumers e 1 

alephonl inatallat on on aite. To relocate utilities 
from their present location reqUires a complete 8ite 
P!!" with the aii!#ed ~ll1ty relocations clearly identified. 
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It is not totally clear at this point where responsibility 
for each and everyone of these tasks reste I therefore. ­
dOt otif meeting we concentrated heavilY' on eetab111hlng 

e a a on 0 a 

Land aniuiBition is proceeding and preparation of all 
doouaiea for Ia-quiring the various financing packages 
are presently in work. There ie a need to tie the entire 
project together managerially and some brief discussions 
were held in respect to this total managerial need and the 
respontJibilitl.s of the city. primarily in its PASI 
rasponslbllities. Again, this w1ll be a part of ongoing
disc:us8ions of total project organizations. 

De'pa~ent upon the city's depth of involvement in the 
program we will plan to maintain ongoing monitoring 
ot PASl #1 through ,.14 work. 

Police, fire, and neighborhood revitalization J2rogram 'iJ,-JD} 

The generalstepe through which we must proceed to acquire 
the land begins with a final determination of the site 
configuration and acquisition of :l'Unds for the appraisals. 
We a1eo. in 'order to award appraisal contracts. should 
have acquired financing for the real estate aoquisition. 

When appraisal proposale have been solioited. evaluated, 
and an a,ppraisal contract awarded the appraisals can be 
pr.p~ed 8:n1 re'Ylewed. This is time consuming. and we 
have taken as many working days out of the conservative 
estimate as we felt Elafe in doing. The activit,' will 
have to be watched vf!ry carefully to insure that appraisal 
work is done and reviewed in a timely fashion. 
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After the appraisals have been reviewed and a relocation 
study prepared, offers to purchase will be made followed 
by negotiations for purchase. In the process of these 
negotiations land owners may either accept or refuse the 
offer. If there is a refusal, then for both residential 
and commercial properties, a resolution will go to the 
court requesting condemnation proceedings. The court 
will set an occupancy date, bf it deems it appropriate. 
by which time the occupancy of the property must have 
vacated the premises. Vacation would be followed by
demolition of the structures. 

Overall. using the conservative estimate it probably would 
take about 343 working days (16 months) to accomplish the 
entire process from start of soliciting proposals. Under 
optimistic procedure the duration could probably be cut 
to as little as 197 working d~ys (9 months). If our 
desire is to start work in the field by March 15. 1983 
(working day 561) we should have the land cleared and 
available for work by the time the contractor is selected. 

Using the conservative figure and assuming that funds 
will be available and a final determination of the site 
made within 44 working days of today. or by April 30,
1982 (working day 341), the land Should be cleared and 
ready for start of construction by February 9. 1983 
(working day 537). This is a good date to set for an 
objective since there could well be Bome slippage down 
the line and thus a cushion is desirable to be sure of 
starting construction in mid-MarCh, 1983. 

We will proceed on this plan of action as shown on sheet #62 
Issue Hl, dated March 1, 1982 (working day 296) and will 
monitor the progress of land acquisition according to 
this program. Our first major milestone following final 
determination of the site configuration and acquiring
funds for appraisals by April 30, 1982 (working day 340)
is to start appraisal work by May 28, 1982 (working
day 360) and to complete the appraisals and their review 
by August 24, 1982 (working day 420). 

This is a tight schedule and will have to be given careful 
attention to meet. We are now also approaching a point
where the initial assignment of the project team has been 
fulfilled and consideration of how the project work will 
be managed on an ongoing basis becomes important to decide. 

have recommended to Mr. Urauy that he decide in conjunction
with those concerned how the project management will be 
carried out once the architect is selected and the land 
acquisition procedure initiated. He will give his atte~ 
to this matter now. 

I 
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de also further discussed selection~ the 
Presently requests for proposals a~:~~out 
the proposals due back b .March 82 
Interviewing w 0 ow mmediately. by a 
presently being selected. The last member 
committee will be appointed sometime after iI/larch 9. 1982 
Eworking day 302) which is the next major meeting of the 
Oak Park Citizens District Council. 

Oak Park Urban Renewal Plan .Il,mendment - <,ryonitored from Issue #4, 
dated December 10, 1981 (working day 241' 

The project is presently projeoted as being anout lro working
days behind the current monitoring network. It is planned
that a public meeting with the Oak Park Citizens District 
Council will be held on March 9, 1982 (working day 302).
£his meeting was originally set for January 12, 1982 
(working day 262). Since the meeting is a critical 
activity it imposes a lag on the entire remaining program. 

In this model from which we are monitoring, the counoil 
was scheduled to finally adopt a plan by November 8, 1982 
(working day 474) with the present plan it appears that 
this may slip to as late as January 7, 1983 (working
day 514). Mr. UrsllY is going to make a detailed evaluation 
of the work to be done over the next few months to see if 
some compression of the schedule and plan of aotion can 
be achieved. 

General 

~~lr. Vyvyan will prepare the agenda for the next session and 
distribute it to those concerned. I would like to suggest
that sometime in the near future we begin our detailed 
work of indexing all network models to date for the downtown 
program as well as establishing some referencial method by 
which we can better utilize the monitoring report fila to 
retrieve important technical data. I also feel it would 
be appropriate to review the results of the project management
seminar that was held sometime ago in which the interactions 
of the various city departments were analyzed based upon 
opinions and perceptions of the various department heads. 
Thi§ material could be very valuable and helpful in better 
implementing future city and private work. I shall discuss 
this matter with ;vlr. Vyvyan at our next session. 

Ralph J. Stephenson, P.E. 

RJSlsps 

To: ~r. Andrew #. Nester, P.E. 
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OONSt:1I1l'JNG BlNGIl!IflDlIIB 

i1iarch 24. 1982 

Subject' Monitor ing Report 11131 

City of Flint Downtown Improvement Program 

Flint. Michigan 

Project. 791)0 

Date of Monitoring' March 15. 1982 (working day 306) 

Aotlone taken a 

Reviewed current status of Auto i~orld 

Prepared network model for revised PASI Auto World scope
of work 

Reviewed ~'Ii~vD program with project team 

Monitored current status of oak Park Urban Renewal plan
amendment work 

, .--­ PASI Auto ~'V'orld 

The soope of the oity's involvement in the Auto World program 
has been revised. and the major subject of our discussion 
today was identification of PAST work to be done by the oity 
at Flint and planning for haw this work is to interrelate 
with all other work on Auto World. 

Those items the oity is now involved with on Auto 'world 
include. 

Site plan approvals 

2. 	 Zoning changes where necessary 


Building permits 


4. 	 Contract complianoe - Note. The regulatory agencies and 
procedures necessary to insure a smooth approval of 
contract compliance should be made known to the 
construction manager as early a~ossible. This should 
help considerably in expediting ~.o.nce contracts 
have been let. 	 '" 

{ '\ 

Those activities dealing with construction b~t~C.ity include. 
~ 	 -1\,j

5. Off site street surfacing J 	 '\JI 
I V

6. Burton street resurfacing and traffic redire~ib~ 
\(1 	 '\.. .....r 	 \) 
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East Boulevard widening from Burton to Robert T. Longway 

East Boulevard rehabilitation fran Fifth Avenue to the 
Stevens Street bridge 

Fifth Avenue widening from James P. Cole Blvd. to 
Saginaw (south side) 

10. North Street connection to Saginaw (temporarily to be called 
the North Street connection) 

11. Renovation of the Stevens Street bridge 

12. 	 Rehabilitation of Harrison Street south of the Flint River 

bridge 


13. Installation of a 14" water main on Fifth Avenue and North 

14. Installation of an underground telephone conduit system to 
MacDonald's from Saginaw in the Fourth Ave. right of way 

~"••.1 & ,c'c;;.,..I.4. 
lSi Installation of &.nderground conduiYon Industrial from 


Fifth to Perry Printing 


16. 	 Installation of new underground phone conduit in the 

north portion of the Fifth Avenue right of way from 

Saginaw to Industrial (this may be a part of Miohigan

Bell Telephone's installation responsibility and not 

a pr oject cost) 

11. 	 Relocation of all overhead primary power service wi thin 

the Auto World site boundaries to the perimeter of the 

site along the North Street connector. Saginaw Street, 
and the south side of Fifth Avenue. This installation 
will be above ground and on wood poles. 

18. Abandonment of existing power services as required. 

19. Abandonment of existing gas services as required. 

On all the above work. the design and installation is yet to 
be aooomplished although some preliminary work has been done 
on pwwer and phone relocation work. The importance of the 
above work il clearly seen when it is realized that most 
of the installation is most economically done in good 
construction weather. ~rs: ~f t~~~~ is a need to meet an 
opening date for .AutQ W d of Memorial Day, 1981f (lat~er 
part of ;viay) most site work for Auto :'~orld will have to be 
aocom 11shed rior to tow nter. T s 
means t at jny ut~l ty relocation by Michigan Bel Telephone,
Consumers Power or the cit~ which might conce~vably requIre 
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,ath this in mind it was decided to prepare a preliminary
network model of that work necessary to complete the city's
work in a timely fashion. The preliminary network model 
is shown on sheet rl63. Tssue #1. dated March 15. 1982 
(working day 306). The Yichigan Bell Telephone and Consumers 
Power PASI work generally follow similar procedural patterns.
Once a final site plan is in their hands. from the Auto 1'lorld 
architect/engineer Consumers Power and Michigan Bell will 
begin preparing proposals and will complete engineering work. 
When the proposal has been completed and submitted to city 
council.council will review and approve the proposal and the 
city staff will then execute the contract. For Consu$ers 
Power the city then issues a check and Consumers Power will 
issue a wor~ Michigan Bell ffelephone will usually issue 
a work OrdeL\8s soon as the contract is executed • 

.:>",.1,.,. • 
In order to issue work orders it also will be necessary to 
have oompleted acquisition and vacation of' all or most of the 
properties along which new utility work is to be placed. It 
is also necessary to have established street cross sections 
for the North Street connection and Fifth Avenue. 

Indications are presently that using expected durations we 
might be able to complete the new Consumers Power service on 
Saginaw and Bifth and remove the existing Consumers Power 
servioe on site by about March 24, 1~S3 (working day 568).
This would be a satisfactory date to allow Auto l'Jorld site 
work to start as needed. Installation of telephone work 
probably will not require as much time and could be considered 
to be completed about the same time. 

At future sessions we will oontinue planning the preparation
of contract doouments and oonstruction of other PASI work 
as outlined on drawing 63. This work is all very important 
since it is desirable to complete all F.~SI off site 
improvements and be ready for the grand opening of the~uto 
,~'orld project by late :ilay. 1984. 

Po!.i.Qe, fire, and neighborhood revitalization......QLq~am (W~~D.) 

The request for proposals for archi teotural services have 
been distributed and are due back to the city by March 26, 
1982 (working day 135). At this time the proposals will be 
screened and arohitects wjll be selected for the final 
interviewing process. 

http:Po!.i.Qe
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The architeotural selection committee assignment is almost 
complete now t and it will be meeting once or twice prior 
to interviewing so they can prepare interview notes and 
discuss procedures for selection of the appropriate and 
bast qualified architeot/engineer. 

'rhere is still some oonsideration being given to phasing the 
projeot 60 as to be able to better allocate the finanoing 
to the total program. However, no final decision has been 
made on the total site configuration nor on the project 
finanoing plan. Our present procedure is based upon having
information on these items no later than April .30, 1902 
(working day )40). Meanwhile, however. the arohiteot/engineer
should be able to be selected and a contract executed sometime 
between April 16. 1982 (working day .3.30) and April 2.3. 1982 
(working day 335). 

Once funds h3ve been acquired for appraisals and a final 
site configuration determination made proposals can be 
solicited for appraisals and the land acquisition process 
put in work. ~'Je again reviewed the Issue #1 network mode J 

dated Maroh 1, 1982 (working day 296) sheet #62 which shows 
the steps leading to site olearance. It is very important 
to understand that we will have to use an expedited procedure
in order to meet our desired target clearance date of 
February 8. 1983 (working day 5.36). This is an important 
process since it is presently planned to start construction 
by :{iarch 15. 1983 (working day 561) .. 

As part of our discussion we also reviewed the role of the 
p~oject team and its relation to the projeot manager and the 
city technical personnel involved onoe the arohitect/engineer
has been selected. 'fhis divisi on of responsibilities is 
spelled out in the project operational guidelines which was 
issued ,~U€.UBt 26,1981 (working day 168). There were Bome 
suggested additions to these, the moat significant being 
peraape that a method be established for resolving policy 
disputes. 

~he intent is to assign a project manager from the city whP 
will work with the project team and with the technical 
staff along with the architect/engineer to gui.de the project 
on through to oompletion. 't will be necessary to give this 
individual strong support so that he or she oan carry out a 
suocessful implementation program. 'rhus, it is important 
to continually reviewlthe policy guidelines to insure that 
everyone is still in agreement 'vith them. 

- Oak Park urban renewal"....P1~!.L~D1endmEtD~ 

We monitored current progress on this program fr?m Tssue #4. 
dated December 10. 1981 (working day 241) sheet ff5? 
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The Oak Park Citizens ::istrict Council met on March 9,
19ti2 (working day 302) and received the preliminary
narrative, plans and proposals for the plan amendment. They 
are now reviewing this package and will have comments in 
by 11'iarch 15. 1982 (working day )06). It is planned for the 
council representatives to meet with the city staff on 
March la. 1982 (working day 309) and probably by March 22,
1982 (working day )11) work on the final draft presentation
oan be started. If this is achieved the lag on the p~oject 
will be about 28 wor}::ing days as compared to the lag ius of 
March 1, 1982 (working day 296) of 40 working days. 

This indicates that Some time has been picked up and that 
the project is moving reasonably well now. There still is 
a need to gain more ti.me, and this may be made possible if 
the preparation time for the renewal plan presentation draft 
for submission to the affected agencies can be shortened from 
its present expected duration of 20 working days. It was 
furtner suggested that the affected agencies might be sent 
a pre-package notice that presentation material was gOing to 
be sent to them and that it would be appreciated if they
could allooa te some time to insure the review was back in 
the hands of the project team no later than the deadline. 
Onoe the material is back comments can be incorporated into 
the final narrative draft. and final map drafts after which 
the approval sequence will start. 

~e shall continue to monitor progress of the Oak Park urban 
renewal plan amendment work from the network model sheet #57. 
Issue #4, dated December 10, 1981 (working day 241). 

General 

Mr. 'iyvyan will prepa.re an agenda for our next session 
with those concerned and distribute it as required.
Meanwhile. I shall begin setting guidelines for indexing 
the monitoring reports and the many network models that have 
been prepared for the various progra.ms. This is all for the 
purpose of providing reference information where needed on 
future programs where sequenoes to be followed might benefit 
from a review of past procedures followed. 

\c.' 'Ralph J. Stephenson, ........ 


RJS I sps 

TOI :r!I'·. Andrew ~~. Nester. P. E. 

http:progra.ms
http:prepa.re
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Ma.y 2. 1982 

Subject. 	 Monitoring Report #1)2 

City of ?lint Downtown Improvement Program 

Flint, Michigan 

Project. 79.)0 


Date of Monitoring. April 19. 1982 (working day 331) 


ActioDl taken-

Monitored city activities in Auto World program 

sega.n preparation of network models for PAS! work at 
Auto Norld 

Reviewed WWD program with project team 

Discussed general questioning format for architect/engineer
selection canmittee use 

PASI Auto World 

After a brief review of the current status ot fund release 
for Auto ~orld we discussed the interaction of Consumers 
Power and Michigan Bell Telephone with site work. The 
network model sheet #63. Issue #1. dated March 15. 1982 
(working day )06) was used as the basis of our discussion. 

• ren word on when these two matters 
w~be settled, however. the site plan available to date 
has been approved subject to a site drainage review by
DPW. The architect/engineer for P,uto ~vorld will eubmi t 
this drainage information. 
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current problema and oontraot oomplianoe is being worked 
upon by Mr. Jerry Ragsdale. 

Ap 
• ng perm ts apparent y pose no 

306) 

iJe next made a poi nt by p oint study of the aotivities in 
which the city is now involved on Auto V/orld as identified 
in Monitoring Report #1,)1 dated March 24, 1982. sheets #1 
and #2. A brief review of these is given below with 
reterence to the numbers in report J1J11 

1. A site drainage plan must be submitted by the Auto 
World arohitect7engineer and reviewed and approved 
by DPW. 

Apparently no zoning changes will be needed presently. 

13uilding permits do not presently pose pr oblems. 

Contract compliance is being worked upon now. 

5. Off site street resurfacing is to be acoomplished 
on East Boulevard from Robert fr. Longway to the 
bridge and from Robert ~I. Longway to Burton. 

The University of Miohigan will soon dedicate the 
East Boulevard area on ca~puB back to the city of 
Flint. Fifth Avenue is also to be resurfaced from 
the bridge to Saginaw Street. 

6. Burton Street is to be resurfaoed and lntersections 
are to be modified with a new light probably to be 
located at East Boulevard Drive. 

One lane will be added from Burton to Robert T. Longway
at the west on East Boulevard. It will be important 
to check the overhead electrioal service and the 
buried phone cable looated along this right of way. 

rehabllAtation~ was reviewed above. 
~+ $' .....,.. .-~ ~ -~" 

hould be oonsidered and aooounted for 

8. 

he bike t 
w en es gning and implementing the Fifth Avenue 
widening. 

-
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10. The North Street connection is still not totally
located. This matter will be settled within the next 
10 working days. 

11. Renovation ot the Stevens Street bridge includes work 
on the expansion joints, deok, sidewalks, and railings.
The expansion joint and deo.k design has been completed.
Sidewalk and railing design has not yet started. 

We prepared a network mOdel for the stevens Street 
bridge renovation wark up to issuance of a notice to 
proceed. This network is shown on sheet #54, Issue #1, 
dated April 19, 1982 (working day )31). Under this 
plan ot acti on 1 t pr obably wl1l require about 76 working
days tran the time of the Auto iNorld clOSing to where 
a notice to proceed with bridge field work oan begin.
Further evaluation of this sequence will be necessary 
to determine whether or not work on the bridge can 
begin this year. ~his work is probably very seneitive 
to winter conditions and it might be necessary to 
deter activities untIl the spring or summer of next year, 

12. The Harrison Street rehabilitation is to be accomplished 
under work in Riverfront Center phase #2. This work 
will start in the spring of 1982. We shall prepare 
a ne1work model of this sequencing at a near future 
seasion. 

1). A decision has been made to replace the old line in the 
railrca.d right of way with a new 12" line down North 
from Fif~h Avenue to Seoond Avenue and then west to 
Saginaw on Second. 

.¢.c­
14. Installation of the conduit system to MaoDonald's ~4 

Saginaw is a very short duration job. probably J or 
working daye. However, the oontract is yet to be 
negotiated. j;,'jichigan Bell would like to initiate 
this work as soon as possible. 

J'I"-­
Inetallation of underground condul t on Industrial 

from Fifth to Perry Printing apparently poses no 
problems. 

16. No ourrent problems exist with new underground phone 
oonduit in the Fifth Avenue right of way. 

17. Reviewed above. This relocation has been deleted from 
the program, 

18. No current problem. 

19. No ourrent problem. 
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At future sessions we will continue identifying and planning
each of the items that are to be done by the city tor Auto 
~vorld. This will tend to insure. to the greateat extent 
possible, that all factors have been considered and are 
being pursued by the city to aid in implementing the very
important total d,velopment. 

Police, fire. and neighborhood revitalization program 'WWD) 

~opoBals trom architects and e~ineers were reoeived 
March 26, 1982 (working day 315). 'rhere were nine proposals
submitted. Of these five were selected tor further review 
and personal interviews of the firm principals. 'rhe 
interviews will be held on April 20, 1982 (working day 332) 
after which a tlnal selection of the arohiteot/engineer is 
to be made. 

/Jork c mtinues on identifying the scope of work to be 
accomplished in the initial design phase. This matter is 
presently being addressed by the project team and will be 
reviewed in detail as the project proceeds. It is reoommended 
by the project group that we again meet with the mayor onoe 
an architeot/engineer selection has been made to discuss the 
financing and the method by whioh we are to give the design 
group direction throughout the project. Mr. Ursuy will try to 
arrange such a meeting tor our next session. 

We next turned to a dlscussion of how the arohitectural 
selection oommittee will participate In the interview to 
be held April 20. 1982 (working day 332). To aid in this,
the questions outlined in the memo of January 15. 1982 
(working day 265) were reviewed by Mr. Urauy and the group.
From those ~'que8tione several were selected that were felt 
to be especially important, and it was decided to let theee 
tarm the base for the questioning at the interviews the next 
day. 

Sinoe the design work is initially proceeding with Some 
financial restraints it i8 recommended that we pay
especially careful attention to planning the design procedure.
I reoommend that at a session soon after the architect! 
engineer is selected we .Gtually prepare a network model 
of the early deeign work to insure that what i8 accomplished
in the tirst stages of design will allow us, as total 
funding comes on line. to use the information in a manner 
that will maintain the overall project schedule. 
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general 


r~. Vyvyan and I reviewed the agenda tor the next session. 

He has had it printed and distrIbuted to those concerned. 

Ralph J. Stephenson. P.E. 

RJS. sps 

-.rOt Mr. Andrew :ri. Nester, P.. E. 
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May 18, 1982 

Subject. Monitoring Report #133 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project. 79130 

Date of Monitoring. May 5. 1982 (working day 343) 

Actions taken. 

Discussed WWD program with project team and architectural 
engineering representatives 

- Evaluated Auto World and city of Flint PASI work progress 

Began preparation of network models for River Beautifioation 
phase #2 

Police, fire, and neighborhood revitalization program (WWD) 

At this session we reviewed the current status of theH!rOject
with the architect seIectea tor fInal nagotlat!~f T • ana­
dIscus_ea the schedule of worK thaI have projected. We next 
went through the sco~a of work aer nitlon that THY had 
prepared and identlf ad which portions Of this walld be 
inoluded i e se ro 08al and which would be included 
e sewhere. A 80 r made 0 dentify now mucW 
or the wOrk c Id be done wit udHeta~y limitations 
~.sent y imposed upon the project. ­

Presently there is some city organiza~on of~~he_~rogra~
under wa~r however. by our next sessIon it should be possible
toconduct a full disoussion of the proposed tacility f and 
it is hoped by then that some of the details regarding
financing_and the scheduii: or mnd releaSe will De ava!lable. 
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Auto World PAS! work 

The purpose of this session was to continue an overall 
evaluation of PASI work in and near Auto t'iorld program. 
We used the format previously identified in Monitoring
Reports #1)1 and #132 to provide an agenda for our session. 
Theae points are aa shown on page #2 of Monitoring Report #132 
dated May 2, 1982. 

A brief review is given below. 

1. 	 Although the overall site plan has been reviewed, a site 
draInage plan has not been reviewed and approved by 
the 	DPW. Work on this is nearly complete. 

2. 	 No zoning changes needed. 

Building permits are not a problem. The site is not 
to be replatted. 

4. 	 Contract compliance is proceeding on an ongoing basis. 

5. The University of Michigan sel. no problem in providing 
a use permit for East Boulevard from Robert T. Longway 
to the Stevens Street bridge. There are some 
administrative matters to be cleared, however, no 
major problems are anticipated. 

6. 	 Plans remain for Burton Street to be resurfaced and the 
intersections modified. 

/ ...... 
The addition of one ~ to'East Boulevard from Burton 

to Robert T. Longway has been deleted .from the project. 
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8. East Boulevard renovation will proceed as planned. 

Fifth Avenue widening on the south side will proceed as 
presently planned. Notel In Monitoring Report #132 
on page 2. item 9. it was noted that the bike path 
was a part of the Fifth Avenue widening. Bike path
considerations are not a part of the Fifth Avenue 
widening but of the East Boulevard rehabilitations 
as described in point #8. Please revise this on your 
copy of the monitoring report. 

10. 'rhe North Street connection is still not finally located. 
There is no current word on when a decision will be 
made. 

11. Renovation of the Stevens Street bridge is still to be 
done. 

12. Harrison Street rehabilitation is to be accom~lished 
with work in the riverfront center phase #2. 

13. No change from monitoring report 11132. 

14. No change from monitoring report #132. 

15. Same as in monitoring report #132. 

16. Same as in monitoring report #132. 

17. Same as in monitor ing report i¥132. {I."c..(f~
J.s,""}18. No current problems. 
1/¢'t~

19. No current problems. 

It should be cautioned that the total program length for 
Auto World is being reduoed by early front end delays
being enoountered. As of today the intent is still to 
open Auto World in early 1984. Therefore, it will be even 
more important to get PASI wark under way so as to take 
advantage of as much good weather as possible. 
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Riverfront Beautification phase #2 

In the afternoon we began preparation of network models 
on the various elements of riverfront beautification phase 

~;e~~~~i~~~r~1r~~!!~
THese are show~n~s ea s4 and #65. Issue HI. dated 
May 5. 1982 (working day 343). It is intended to work on 
through on these programs in a sequence as shown in the network 
model. ' 

~h:!5sfg~:1~!'aiM~~~I~:e~~~k. ~"}o~"!l.t~ 

a c orr or:..a.n9;ml.§...-~~,~j..t"'lJ. . ~J)" .. 

··~:C'£'~j;t+S~~ktt~4erntllo~~~t:~t

De one carefully and accurately to allow maintenance of 
proper traffic movement and proper access for bath customers 
and services to downtown stores and shops. .we ViAll.. try to
QlltlPlit ! ~~j.z~l!-~~~~._~L~.!t,~_~~~!~~1:!!~,~d. ,.,

.R_'fn1l,,!l!.,Jt!.!l~n. ' 

General 

l'ilr. Vyvyan has prepared an agenda for our next sessi on 
and issued it to those concerned. 

Ralph J. Stephenson, P.E. 

RJSIsps 

To. Mr. Andrew W. Nester. P.E. 
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June 4, 1982 

Subject•. ~onltoring Report #134 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project. 79130 

Date of Monitaring1 May 27. 1982 (working day )59) 

Actions taken. 

iilonitorad WWD program with project team and architect/
engineer representatives 

- Moni tared Auto World PASI work 

Continued preparation of phase #2 River Beautification network 
models 

Inspected Kearsley Street PAS! work 

v¥fD Program 

Approval of the first part of the architectural engineering 
contract is to be on the June 14, 1982 (working day )70)
oounoil agenda. Once approval has been given the design 
team can begin their active work on the project. This initial 
work will be defined in the architectural agreement, which 
takes the project up through use of the initial budget of 
$50.000.00. 

ae briefly reviewed the scope of services defined in the 
early phase arChitectural agreement, and it appears to be 
satisfactory with some minor rearrangement suggested. An 
important part of this early work will be to review with 
the projeot team the various sites under consideration and 
to make final recommendations based upon the appropriateness
of the site tempered by estimates of probable construction 
coste. This work is to be done early in the design phase. 

We next turned to a discussion of the organization of the 
project and the various factors to be considered. These 
points were used as a discussion base. 

1. 	 The organizational pattern for the entire project

should be established early and clearly stated for 

the guidanoe of all concerned. Tt was recommended 
at our se8sion that the project team review the 
~"J.'VD project operational guidelines issued in 

http:50.000.00
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AUgust, 1981 and approved by early project team 
members soon after. It appears that many of the 
members of the present project team do not have 
copies of that guideline and it would be well 't 0 

insure that all participating are familiar with 
the document. 

2. Determine and identify the methods by which community 
interaction is to be encouraged for both the multiple 
use facility and business redevelopment program.
In the business redevelopment program it is important 
to remember there is landlord work r tenant work, and 
public area 8ite impr ovement (P.A SI) work. 

Landlord work, which is concerned basically with the 
shell of the facility, includes financing, design.
and c onstruoti on. Tenant work, which is work done 
by the tenant in each tenant space, is concerned 
with deSign and construction ot that space. Public 
area site improvements are the responsibility of the 
city. and their design and construction must be tied 
very closely to the total job. 

3. Plan and prepare lqgic diagrams for the design. land 
aoquisition, and finanoing for the entire program. 
~his set of activities is still critical to the 
sucoess of the project and although we have prepared
several preliminary models there is no single diagram
that gives the total pre-construction picture essential 
to maintain proper oontrol of the job. We will prepare
this dia.gram in a monitoring session Boon. 

So tar as organization of the project is conoerned. there are 
a major divisions that were discussed in our meeting. Several 
organizations are involved in implementation of each aotivity
within the major division. The list below showing divisions 
and organizations responsibility for work in the division 
should be care tully studied and revised as necessary so that 
a proper early management pattern can be set for the entire 
program to avoid delays and overlapping responsibilities.
The divisions are not arranged in any specific order a 

1. .Financing 

A. CDC 
B. Various foundations 
C. Govern~ental agencies 

2. ProJect management 

A. DCD pr oject director 
B. DCD pr oject manager 
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j. Users 

A • Community
B. OWners and tenants 
C. Police department
D. Fire department 

4. Municipal participation 

Ii • ~'1a:vor 
B. City counoil 

5. Land acquisition 

A. DCD 
B. City of Flint legal department
C. Appraisers 
D. Land owners 

6. Design 

A. Tomplineon. Harburne. Yurk (THY) principal in charge 
B. I'HY project manager 
C. DF:J 
D. ·l.'enant space designer 

7. Construotion 

A. Contraotors 
B. UP'~'J 
C. THY 
D. DCD 

8. Property disposal 

n. Police department
B. Fire department
C. DCD 

In subsequent meetings of the project team, we will refine 
the organization structure and identify the relationships
between each of the gr cups. 'This will be very important 
so as to avoid conflict and unnecessary duplioation of 
effort. Meanwhile. all members of the project team have 
been asked to review this basic organizational makeup 
to assure it contains the appropriate and proper components. 

Auto ~Jorld pf.Sr work 

A brief review of the major points identified in Moni.toring
Reports #1)1, #1)2, and 4133 were made and the ourrent status 
oL eaoh 1s shown below. These refer to the basio statement 
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at the point contained in Monitoring Report #131 dated 
March 24, 1982, pages 1 and 2. 

1. Site plan reviews are complete so far as the ourrent 
state of land acquisition will permit. The site plan
with all utilities shown is now in the hands of the 
DPW and being checked. Still needed is a site plan
showing all easements. rhls map will ba completed
after we get the Michigan nell ':'elephone and r;onsumers 
Power drawings. 

During our discussion it was mentioned that the ocoupancy 
ot the railroad right of way north of ~ourth Avenue 
should be ohecked since part of it is presently being
used for private parking. Miss Stoughton said that 
she would look into this matter. It was also mentioned 
'that eleotrio service will have to be maintained to 
Cooley Vending in Industrial. 

2. No zoning changes needed. 

A discussion of the bui~di~ permit needs indicates that the 
Auto World architeot/engineer should check with the 
building department regarding possible changes to the 
current building code. The local architectural 
representative. SSOE, may be follOWing this matter 
on an ongoing basis. 

Since Auto World is to be let as a total project it is 
very important that assuranoe be obtained that a 
building permit oan be issued without excessive 
revisions and delays to the contraot documents onca 
submitted. The best way to accomplish this is to 
have contract documents continually reviewed by the 
building department as design proceeds. 

4. Contract complianoe is prooeeding on an ongoing basisl 
however, the MEE reqnttementB for the project will have 
to be administered carefully. and it would be wise to 
identify all regulatory agencies that have an impact 
upon this project.;:his will make it easier to use 
this list for checking cornpliance. 

An agreement has bean submitted to the U. of M. regarding
East Blvd. This matter is being resolved gradually
and it is still important to insure a proper
relationship exists between ownership of Cole BlVd. 
a t the Stevens Street bridge, the Stevens Street bridge,
and East Blvd. Drive at the Stevens Street bridge. 
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6. No ohange from :lonitoring Report t!l)). 

In xonitaring Report #133 the fifth word in the seventh 
section on page 2 should read *ane instead of .and. 
Pleaae make this correction to your copy. There 
is no other Ohange from Monitoring Report #133. 

8. No change from .Ylonitoring Report i1133. 

No change from ;~ronitoring Report #1.3.3. 

10. The North Street connection is still being planned. There 
are three options of which apparently option #3 is 
considered to be the beet. There are as yet no final 
approvals, and these will be needed before closing
documents can be executed. 

It was mentioned that all design work for PAST 
installations must be completed in 1982 and that all 
PAS! construction will now probably be done in 198). 

11. No change from Monitoring Report ff13J. 

12. no change from ;J~onitoring Report ;,¥lJ3. 

13. No change from ?onitoring Report 41.32. 

14. For Michigan Bell Telephone and Consumers Power to begin
their work they must have a contraot with the city o~ 
Flint. This contract is dependent upon funding being
available. 

15. Same as in Monitoring Report fflJ2 

16. Probably installation of new underground phone conduit 
in the north portion of the Fifth Ave. right of way
from Saginaw to Industrial will be considered a part
of Miohigan Bell's installation responsibility. 

17. Same as in Y!onitoring Raport #132. 

18. Same as in ti!onitoring Report 111.33. 

19. Same as in It)onitoring Report d13.3. 

It was re-emphaeized during our meeting that the oity shculd 
make a survey of existing utilities and site conditions at 
the Auto ,~orld location prior to the full start of Auto 
·.'\forld construction. This will give the city a record of 
the initial oondition of utilities and other struotures that 
are the city's responsibility. 
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~e also discussed briefly the progress ot tunnel installation. 
Mr. Vyvyan said the tunnel should be at Garland Street by 
!',lay 21. 1982 (working day 355). 

Riverfront Beautification phaa, ,¥2 

Work on installation of the asphalt sub-base in East Kear8ley 
(EK) is nearly oomplete and the street will be opened Friday,
May 28. 1982 (Vi orklng day 360) with out the wearing 0 ourse • 
'.Phe wearing oourse is to be laid after Brush .41ley improvements 
are made. The network model Issue ul, dated May 5. 1982 
(working day 34:;) indicated that the sub-baBe would be complete 
by June 7. 1982 (working day 365). An improvement in this 
was made by the DPE work forces and thus, the opening is 
slightly earlier than planned. 

At nuokham Alley (vA) information has been obtained on the 
SAC line. It appears the city could encounter some problems
in protecting this installa.tion. Therefore, further data 
must be obtained partioularly on the profiles of the line 
before major demolition will be able to start. The amount 
of time allocated to darnelition may be greater than presently
planned if extensive protection is neoessary. VJork iEl ongoing 
on this matter. and ~isa S.oughton and Tom Eklund will 
continue investigating the line location. The network model 
Issue 112, dated May 26, 1982 (working day 3'sS) assumed 
demolition of Buckham Alley could begin on May 24, 1982 
(working day 356). This start will probably be delayed 
slightly. 

At Harrison Street demolition work is complete and ourbs 
are about ?5;S ooroplets from Union to Kears1ey. Sidewalks 
are also proceeding well and the work on Harrison west side 
sidewalks Union to Vearsley is ahead of schedule by two to 
four working days. Resurfacin8 of Harrison Street from the 
river to Keareley:HI due to be completed by June 16, 1982 
(working day 372). 

First S'treet (JiI) demolition work is due to start about 
June 1, 1982 (working day 361). The project was replanned 
at our session and the network model Issue #2, dated ~ay 26. 
1982 (working day 358) shows completion of First Street 
work by July 28, 1982 (working dey 401). 

PASI work on Brush Alley will proceed in sections tram the 
river to new Union, new Union to Kearsley. Kearaley to 
First Street, and First Street to Second Street in that 
order. 

Yiork on demolition of Brush Alley work, river to new Union. 
will begin JUne 14. 1982 (working day 310). The section 
from river to new Union is expected to be completed by 
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July 12, 1982 (working day )89). The seotion from new 
Union to Kearaley will be completed under our present
plans in ISBue #2, dated May 26, 1982 (working day 358)
by August 23. 1982 (working day 419). The third seotion,
Kearsley to First, should be oomplete aooording to pres:nt
plane by Ootober 5. 1982 (working day 449). The last 
section, First to Seoond, will be completed by November 16, 
1982 (working day 479). It is possible that some improvement
in this planned schedule can be made. but presently we are 
considering the above targets to be firm. We shall 
continue to monitor the programs carefully at subsequent
monitoring sessions. 

General 

Mr. vman is preparing the agenda for our next seasion 
and w 1 issue it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS.sps 

To. Mr. Andrew W. Nester, P.E. 
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June 16. 1982 

Subjeot' Monitoring Report #135 

City of Flint Downtown Improvement Program 

Flint. Michigan 

Project, 791,0 

Date of Monitoring. June 10. 1982 (working day 368) 

Actions taken. 

- Monitored WWD program (fire. police. and community business 
development) 

- Reviewed Auto World PAST progress 

- Monitored Riverfront Beautification construction, phase #2 

W~D program (fire. police, and community business development project) 

We continued our disoussion of current projeot work with the 
DeD staff. DPW. the arohiteot/engineer, representatives of the 
police and fire departments. and representatives of citizens 
groups involved. A review was made of the nrious technical 
divisions of the project organization. and the function of 
leasing was added to the operational components ldintified 
in ;'t!onitoring Report i/134 dated June 4. J.. '82 , pages 2 and 3. 
Those involved in the leasing program are the CDC and the 
legal department of the city. 

It was pointed out in this discussion. which was primarily
for those who had not been present at the previous meeting,
that although this organization is typical for many programs
carried out by a oombination of the private and publio sector,
there are some major differenoes that make continued planning
action important. 

1. It is anticipated that THY, the arohitectural engineering
firm for the program, will be authorized to start formal 
work Monday evening, June 14. 1982 (working day 371) .. 
This means that a ohargeable set of project activities 
will be ongoing from then that require management
and planning. 

2. Community groups are deeply involved in the work and 
are presently assuming they will be consulted on a 
continuing baSis as the city implements early design
work. Definition of the role of the community group 
is important since this is a projeot closely attuned 
to oommunity needs .. 
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3. The nature of the business redevelopment program is such 
that, although small in size, it will require careful 
attention since it is the pivot point for total 
improvement of the community. This improvement of the 
community has been one of the basic reasons for this 
entire project. 3usinass redevelopment must be given
its proper level of importance within the planning
work at all times to insure com~unity eupport. 

4. 	 The need far careful meshing of design, construction. 

land acquisition. and property disposal along with 

obtaining the necessary financing and leaSing tenant 

spaces will demand good management and high enthusiasm. 


It was decided in our session that the most critical element 
once THY is formally authorized to go ahead is to immediately
complete the site analysis. Presently under oonsideration 
are three sites designated as #1. #2, and #3. Discussions 
have been held far many months about the merits of these three 
sites. Several analyses have been prepared which indicate 
certain characteristics of each are valuable to such a program 
as is contemplated. 

However, to the best knowledge of the ~'f'm task force a final 
decision has not~een made on the site. Selection will be 
most appropriate,r1.:;he function of the mayor and, as he has 
indioated, the wWD committee. Therefore, Mr. Tomlinson, of 
THY has been requested to give site selection recommendations 
the highest priority and by our next meeting to have been able 
to recommend to the active project team which of the three sites 
is the preferred site from a design and technical Viewpoint.
He has promised to do this. 

The project team presently has been organized so that Mr. Dave 
Luokka will be responsible for overall management of the project
and ~,lr. John ,ilcGarry will act as the project technical advisor. 
These two men will oe in joint charge of the WWD program for 
the OeD and the city. The course of action suggested and 
accepted by the task force today was that Mr. Luokka and 
ivlr. JVlcGarry will confer with THY and lijr. 'r omlins on and Mr. Campbell,
the THY project manager, regarding the recommendations and how 
they are best presented to ~v;m. At our next sessi on on June 24,
1982 (working day 378) these recommendations will be considered 
and evaluated by the ..v,iD project team. Out of that meeting
will come a suggestion as to the group whioh should be aSSigned 
to discuss site recommendations with the mayor. This group
will then carry the recommendations from l'HY and the l'J~'m team 
to the mayor and staff for their considerati on and final 
decision. During the two week. site evaluation period it is 
the intent of THY to also conduot meetings with the appropriate
community groups eo that findings and recommendations can be 
based 	u~on observations '...'HY makes regarding community affairs 
in the ,{:ID neighborhood. 
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Thus, 	 our next session is a very critioal meeting since it 
will provide much groundwork for initiating active design
work on the total program. 

Auto World PA51 wgrk 

The revie. of PASI wark was done from major points identified 
in previous monl*aling reports primarily referenoing to 
Monitoring Report #134, dated June 4, 1982 pages 4 and 5. 

1. 	 The final site plan is now being prepared by the DPW 

and will show easements and '~he overall site 

oharaoteri.tics. Boundaries for the ~uto World 

proJeot will be located by SSOE. A check is alao 

in work presently by MiSS Stoughton regarding parking
in the railroad right of way north of Fourth Ave. 

2. No zoning changes needed. 

,. ;~1r. Canfield of SSOE has been following code ohanges

locally. There presently appears to be no problems 

with adhering to code requirements. However, ongoing 

checks Should be made with the building department,

the department of health, and the fire marshall. This 
is to insure that no unexpeoted problems oocur with the 
regulatory agencies onoe the projeot is ready to move 
into oonstruotion. 

4. Contraot complianoe is an ongoing ctunction. All regulatory
agenoies involved that have an impaot upon the projeot
have been identified and a list provided to thOle 
concerned. 

s. There is no word on exeoution ot the agreement regarding
the use of East 73oulevard. This matter is still under 
consideration by the city and the University of 
Miohigan. 

6. No ohange from Monitoring Report #133. 

7. No ohange fran Monitoring Report #134. 

8. No change from Monitoring Report #1'3. 

9. No ohange from Monitoring Report 1~lJ3. 

10. The North Street oonneotion has been set. option #2 
was selected. 

11. No change fran Monitoring Report #133. 
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12. No change from ;'i~onitoring Report #133. 

13. No change from Monitoring Report #132. 

14. No change fran Moni taring '-?eport #134. 

15. No change trom Monitoring Report #132. 

16. Phone conduit in the north portion of the Fifth Avenue 
right of way from Saginaw to Industrial haa been 
installed by Michigan Bell Telephone. 

17. No ohange from "ioni taring Report #132. 

18. No change from lYlonitoring Report #133. 

19. No change from s;onitoring Report #13). 

20. The city is now considering making an audio-visual survey
of underground utilities and above grade facilities. 
~he underground utility survey will probably be in 
black and white. The above grade survey will be 
in color. 

2i. The sanitary 'ewer tunnel will reach the weet side of 
Saginaw by the evening of .rune 11, 1982 (work1.ng
day 370). ~vork may have to stop for a brief time 
betore proceeding further. 

22. ~here exists a possibility that dewatering wells may
have to be more closely spaced than previously
thought necessary. This emphasizes the need for 
reminding the design team on Auto~'Jorld that once 
tunneling work and lining is oompleted the wells 
will be removed. 

~e will oontinue monitoring the program using the above points
for our basis in subsequent sessions. 

Hiverfr ont Beauti!ioati on Rhas! It.2 

This session was devoted primarily to monitoring the current 
statUB of work on Bast l~ aarsley (:2,1\) Buckham Alley (BA).
Ji.arrlBOn Street (i1), l"irst street (F). and Brush Alley (BRA). 

]i;ast Kearsley Street improvements from Harrison to Saginaw 
was completed, with the exception of the wearing course 
the evening of May 28, 1982 (working day )58). At 3uckham 
Alley, the SAC line looation is still being studied sinoe 
it is very close to the surface of the ground and care must 
be taken not to disrupt it. 'f'robably a re-evaluation of the 
plan of action w111 have to be made before work at Buckham 
Alley can start. 

http:work1.ng
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Harrison Street work is moving well, however. the adjustment
of structures and resurfacing of the street will not be 
started until a decision is made on the resurfaoing of 
the Harrison Street bridge. Harrison Street ourbs and 
sidewalks are in from Union to Kears1ey and all that remains 
is the etmucture adjustment along with resurfaoing. 

First Street work is expected to begin on June 14. 1982 
(working day .370). The target date for start of this work 
was June 1, 1982 (working day .361) so the projected lag
is about 9 working days. At Brush Alley work is expeoted 
to begin on demolition from the river to new Union on 
Monday, June 14, 1982 (working day 370). This ... the 
target date scheduled for start of work. 

OVerall, RiVer Beautification phase #2 work i8 moving well 
with a slight lag being experienced in start of First Street 
work and wIth a delay that has no major impact upon traffic 
being experienced in HarrisOn due to a need to reconsider 
the method of surfacing the Harrison Street bridge. We shall 
continue to monitor the program from the network model 
Issue #2, dated June 10, 1982 (working day 368). 

S:teneral 

At our next session it would be advisable to allocate a 
longer period than at this session for the tlWD program.
Mr. Vyvyan will prepare the agenda and issue it to those 
concerned. 

Ralph J. Stephenson, P.E. 

RJSlsps 

Tpl Mr. Andrew W. Nester, P.E. 
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June 26, 1982 

Subject, 	 Monitoring Report #1)6 

Oity of Flint Downtown Improvement Program 

Flint, Michigan 

Project. 79.)0 

Date of Monitoring' June 24, 1982 

Actions taken. 

- Reviewed history of WWD pr~:rm. (fire, polioe, and comm­
ity business development} 

- Briefly revlewed Auto World PASI program 

- Monitored Rivertront Beautification construction, phase #2 

WWD Program (fire, police, and community business development) 

The city counail has approved an architectural/engineering
lim!ted oontract and the architeotural firm, THY, is now ac­
tively engaged in work on the program under this agreement. 

There has been considerable discuBsion about how best to present
the site findings. I suggest the project team. which haa been 
involved in this program for more than a year and has been ao­
tive in setting and implementing much of the work program in 
conjunotion with the DeD, be pre.ented with the architect/eng­
ineer'B reoommendations and considerations, so the team oan re­

assess, if appropriate, the exeoutive summary section of the 

project final report. This executive summary is oontained on 

pages 1 and 2 of that final report. 


The project team in the meeting today re-emphasized their feel­

ings that option 1 is still the preferred site, baaed on inform­
ation available to date. The project man~er, Mr. Luokka. will 
prepare a memo to Mr. Litlenberg regarding these feelings and 
it has been suggested that the police and tire departments may
wish to go on reoord with the mayor in respect to their feelings
about the site option. Again the current recommendations from 
the parties concerned are oontained in the executive summary of 
the report. 
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During our meeting some individuals expressed personal differing
opinions regarding sites. It was restressed that such individual 
opinions are the privilege of persons and should, if felt necess­
ary, be conveyed by them to appropriate city officials. However. 
the projeot team is composed of individual representatives of sev­
eral organizations concerned with this area and as such, the or­
ganizations' recommendations have been used as a guideline in 
setting the project team's recommendations. 

During the sessions we made a complete presentation of the his­
tory of the project for the benefit of those wh~ perhaps, were 
not involved in some of the early project work. The evolution 
of the operatingJuidelines and the project report were describ­
ed and it was ag n reaffirmed that it is the desire 0 f the 
city to insure citizen participation on a meaningful and mutu­
ally helpful basis. 

At our next session it is hoped the site recommendations will 
have been readied and perhaps presented to the project team so 
work can proceed on design for an actual site. 

The program elements that are critical for all to understand 
are the fixed and agreed upon items in the project work. These, 
as given below, were reaffirmed by the project committee unani­
mously today. 

1. 	 The WWD project as conceived is desired and wanted by
all involved. 

2. 	 Three site arrangementu options are under considera­
tion. These are numbered 1, 2, and .3 and are describ­
ed in the final project report • 

.3. 	 The architect/engineer has been selected. His retention 
for limited early work was approved by the city council 
and he is presently in active work on the prognam. This 
work is presently concerned with recommendations of ap­
propriate site option. 

4. 	 The mayor and the DOD are active and interested in the 
project, and are also interested in insuring within the 
constraints that they must work under that the project
is feasible. 

5. 	 That the WWD final project report, dated Dec. 29, 1981 
(working day 253) and the WWD project operational guide­
lines, dated in late August, 1981 are still valid and re­
present a suitable structure fo~ the project work. This 
considers that minor changes may be desirable as work 
proceeds on the early design on the program. However, 
these two documents still provide the basic operating
guidelines by which the project team is guided. 
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Overall the project team optimistic that what we have here is 
a good program for the community and for the city. They are all 
desirous in seeing it move ahead, and the method we have used 
to date was reaffirmed as being effective and usable by the 
participants and organizational representatives. Work done over 
the nextfew weeks will be critical to the future of the program
and we will monitor progress carefully. Meanwhile, I urge that 
if interim meetings that these be requested and held whenever 
it appears that a need.exists. 

Auto World PASI work 

No major review was made of this total program today since there 
has been little if any change since our previous session. It is 
still the intent to proceed with the project and it is anticipat­
ed within the next few weeks that a decision will be made as to 
the financing and schedule structure of the entire job. 

Riverfront Beautification phase #2 

A quick monitoring of the project was made from sheets 64. 65,
and 66, Issue #3, dated June 10, 1982. East Kearsley improve­
ments are complete with the exception of the wearing course 
which will be installed after Brush Alley (BRA) work is com­
pleted. Buckham Alley work (BA) is still being held pending
receipt of additional information of the location and disposi­
tion of the SAC line. There is no present word on when this 
might be available, therefore, no start date has been estab­
lished. 

Harrison Street work is completed up to the point where the 
structures in the street from river to Union will be adjusted
and resurfacing completed. No additional work will be done 
until the eValuation regarding rotomilling the Harrison Street 
bridge surface is made. 

On First Street construction has been deferred once again and 
will now probably begin on Monday, June 28, 1982 (working day
380). The problem with starting work is that there has been a 
reduction in work crews which have made it difficult to aSSign
adequate manpower to the project. However, once the project 
gets into wqrk two crews are expected to be working on the pro­
gram which will allow considerable compression of the presently
planned schedule. Instead of the expected 40 working days con­
sidered needed for the project, work can probably be completed
in 24 to 28 working days. This will bring completion to early
August, 1982. 

Work in Brush Alley has started and demolition of the alley
from the river to New Union is complete and curbs are being in­
stalled. This work was delayed in starting to June 22, 1982 
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(working day 440) due to difficulty in getting to the area. Pre­
sently.the project ~ags by about 5 working days but some of this 
time might be recaptured. A full evuuation of this entire pro­
gram will be made at the nest session when we plan to re-diagram
the entire Brush Alley improvement program. There have been some 
revisions to the scope of work to be considered in the planning
and to the amount of time it will take to complete this work. 
It would be appreciated if all in the involved in the construction 
of the"lWork could be available at our next meeting. 

General Summary 

Mr. Vyvyan will prepare an agenda based upon the needs of WWD, 
Auto World PASI, and Riverfront beautification phase #2 street 
improvements. The scope of our discussions will undoubtedly be 
set as work unfolds in the city within the next two weeks and 
proper ulocation of time will be given dependent upon needs of 
each of the program. 

R~ph J. Steph~son. P.E. 

RJS .gmy 

To. Mr. Ray Vyvyan, 

\ 

I 

>~I

I 
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July 13. 1982 

Subject. Monitoring Report #137 

City of Flint Downtown Improvement Program 

Flint. Michigan 

Project. 79.30 

Date of Monitoring. July 9. 1982 (working day 388) 

Actions taken. 

- Monitored WWD program (fire. police and community business 
development prqgram) 


- Monitored current status of Auto ~vorld and Auto ~ilorld 

PAS! work 

- Disoussed Riverfront beautifioation phase #2 

WWD PI'OQ'am (fire, police. and community business development program) 

A series of discussions were held with the projeot team oovering 
a broad variety of topics of current concern. These dellt 
basically with final seleotion of a site and authorization 
for design work to begin. The conclusions reached in the 
meeting are to be conveyed to the director of the Department
of Community Development (DeD) and through the direotor 
to the mayor for a final decision. The conolusions reaohed 
by the project team will be conveyed to the director and the 
-'lor through the projeot manager, ;,'ir. Dave Luokka. II final 
agreement on the recommend.,ion was reaohed with no dissenting
votes. ' 

An opportunity has been provided for any additional comments 
that mi~ht be of influence upon the site decision to be given 
to Mr. Luokka, the director, Mr. Litzenberg, and the mayor.
These oomments,to be considered, must be in Mr. LuOkka's 
hands no later than July 16, 1982 (working day 393). At 
that point the final selection process will be initiated and 
a decision is expected ehortly after. probably within a 
matter of days. All on the project team agreed to this 
procedure. 

Of major concern during our disouBsions .a§ the timing of 
improvements to the existing commercial areas and wherever 
possible, development and construction of new commercial 
faoilities. Therefore, our entire framework of reference 
during the meeting today was based upon concurrent commeroial 
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development with construction of the fire, police, and 
community major facility. This will then help assure the 
provision of a safe and attractive corridor between the 
northern end of the site at '.rlelch and Detroit and the 
southerly boundary of the site. 

It was clearly established in our session that the project 
team is concerned about this concurrent development since 
the commeroial rehabilitation was one of the major catalysts
through Which the entire program was begun. Thus. it i_ 
felt by the projeot team that the dual development is essential 
for project success. It is the intent of the design team 
from THY to pursue this course of action in their design
studies. 

The ~'~lJD pr9B;ram is an exciting concept, and 81though not " 
large in size. is certainly critical to the social, physical. 
and community needs and improvement of the community in which 
it is to be located. Thus, as with many Flint projects ~n 
the past, it is essential to continue the excellent cooperation 
~etween the city of Flint, its technical advisors, the users 
of the area. and the community groups representing those in the 
areas where the project is to be located. To date, this 
mutual cooperation effort has been excellent, and it is hoped 
we oan maintain the excellent performance into the future. 

It is extremely important to get construction of the project
under way so as to minimize the cost of building in bad 
weather. '1'0 do this t we will have to move rapidly once site 
decisions are made and the go ahead is given to full deSign
work. At succeeding sessions we should plan to re-evaluate 
the ~ogio sequence for the project as required and establish 
the time frame within which the entire project is to be built. 
This should be possible by our next session since by that time 
a site decision will probably be in hand. 

Auto ,;orld PAS! work 

It was formally announced to today's Flint Journal that the 
Mott .Foundation has given its approval to the Auto ~tlorld 
program. This means that a continuing planning,monitoring,
and evaluation program will be essential to insure that public 
area site improvements (PASI) are brought along concurrently
with the construction program for the main facility. There 
are many elements to consider and some yet to resolve. 

It is expected that an Auto World faoility bid opening will 
be scheduled for August 3. 1982 (working day 405) and that 
construction contracts for the main building will be 
executed immediately. :\10bilization should be possible within 
10 working days, and construction will then be into full swing. 
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~ve began a review of the major Items oovered in previous
meetings starting wi th i~lonitoring Heport #1)1. pages 1 and 2. 
Due to the press of time we were not able to oomplete a full 
discussion at these items at this session and should continue 
at cur next meeting. 

A brief review of each of the points oovered is given belowl 

1. 	 Site plan ap~rovalB - The Den requires a formal approval
of the dra nag. system from DPw. The DPW will provide
this immediately. It was pointed out that the oonneotor 
alignment, size, and geometry is now set. 'rhe deoision 
may require some reoyoling of the current site plan but 
shculd oause no major diffioulties with ultimate approval.
The oheck of parking rights in the railroad right of way
north of Fourth Avenue is still in pr ogress. 

2. No Zonint ohanges appear to be needed and the project is 
clear or oonstruction of the faoility as presently
designed. 

Bulldi~ permits will be obtained shortly. SSOE is 
fOllowing the-permit prooess. 

4. Contract compliance work, according to the city staff,
is In 	gOOd e ondki on. 

4{ the East "Boulevard agreement with the University ot 
Michigan is completed in dratt form. It probably will 
require execution of a long term lease agreement. 

As part ot the East 9aulevard discussion it was brought 
out by;~!r. Vyvyan that one of the elements ot the flood 
control pros.am reoently completed on the Flint River 
was aSSignment of the responsibility tor maintaining 
the settling basin in baok of the Hamilton dam to the 
city of Flir,t, and tor the time being t to the Department 
ot Parks and Recreation. ,!;alntenance of the settling
basin requires periodic oleaning by removal of sizable 
quantities of silt built up in back of the dam. 

There have been varying estimates ot the quantities, but 
irrespeotive of the actual amount, dredging is a sizable 
operation that could take several weeks. The final 
method of removing river silting has never been selected 
although many ha«e been disoussed including drag line 
exoavation and hauling by truck, pneumatic pumping to 
disposal aites, and other dredging methods that make 
use ot varying types of equipment. 
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In a.ny event since the Auto World projeot is now a go
it is incumbent upon all conoerned to establish the 
method by whioh the settling basin oan be properly
cleaned with minimal interference and disruption to 
Auto World activities. This analysis will require
careful thought and : ..118S Stoughton asked if we wculd 
all review our notes and memories to establish as well 
what decisions have been made and what it is that could 
best be done to aocomplish the oity's share of this 
operation. 

Several years ago the city engineer and the director of 
parks and recreation made several studies of techniques
by which the Silting could be removed. A searoh for 
these is under way, and I shall also review my meeting
minutes to determine what discus*ions were carried out 
in our monitoring and evaluation sessions. 

Removal of the silting is a difficult process and must be 
properly done since it is dirty, wet, and visually
offensive. we should discuss this in more depth at 
our next session as well as completing a review of the 
item list started at this meeting. 

Mr. Vyvyan reports that sewer tunneling should be completed 
to the river by September 1, 1982 (working day 426) with 
oompletion of lining to follow Boon after. 

Hiverfront 3eautltlcat~9n phase #2 

A brief monitoring of this phase of work indlcates there is 
some slippage of the project over anticipated targets to ~lle 
were not able for various reasons to replan the Brush Alley
construotion at this meeting but will do eo at our next session. 
l/leanwhile. it would be well to fully review the pr ogram and 
identify what work is expected to be done over the next two 
month period. It is absolutely essential that all work on 
phase #2 of the River Beautification be oom;lete within the 
well defined time lines now set and therefore. ongoing 
attention must be paid to insure it is maintai~ed on SChedule. 
we should rediagram and monitor more fully at our next meeting. 

General 

Mr. Andy Nester has retired from his position as city engineer
for the city of Flint and since he was very active in the 
initiation and early stages of the Flint planning and 
monitoring program, I should like to extend a professional
thank you to him for his contribution to the work done 
over the years. His help has been greatly appreciated and 
was instrumental in insuring that the early efforts of this 
group were as effective as poseible. 
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N~t Vyvyan will prepare the agenda for the next seesion and 
distribute it to those conoerned. :.lIeanwhile. J shall now 
send the original of these reports to Mr. Vyvyan for 
distribution to those ooncerned. 

Ralph J. Stephenson. P.2. 

RJS,spe 

'rOI Mr. Ray Vyvyan 
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Subjeot. Monitoring Report #138 

City of Flint Downtown Improvement Program 

Flint, [~ichigan 

Projeot. 79.,0 

Date of Monitoring. July 20. 1982 (working day 395) 

Actions taken. 

- Reviewed ourrent statue of }\uto World and Auto world 
PASI work 

- Monitored and continued diagramming Riverfront beautifioation 
phase #2 

Reviewed WWD program (fire, polioe, and oommunity business 
development program) 

~uto Wor~d PASI work 

Work on issuing contraot documents and soliciting proposals is 
in progress along with oontinuing meetings on aoquisition of 
finanCing and initiation of field oonstruotion. There has 
been a slight delay to the bid opening for the faoility
although it is not presently expeoted this will cause any delay
of the target opening date on 1984 Memorial Day weekend. 

Most of our disoussion today concentrated on insuring that 
the oity's portion of the work was being attended to and 
that potential difficulties were being ironed out as they
appeared. 

We a180 addressed the matter of the sanitary sewer tunnel. 
This tunnel 1s now at the east property line on Saginaw and 
Fourth Ave. It is expected that tunneling will reaoh the 
river by about October 1, 1982 (working day 447) with lining
being oompleted to the river by about December 3. 1982 (working
day 491). The wells will probably be removed in mid-December. 
1982 with the entire sewer expeoted to be operational by
early 1983. This is a tentative schedule and subjeot to 
change as installatim proceeds. Again it is to be recommended 
that the impact of removing the dewatering system be measured 
upon the projeot by the Auto World arohiteot/engineer. This 
matter has been oalled to their attention. . 
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~hJe continued our review of major items covered at previous
meetinge beginning in MonitorIng Report #1)1, paies 1 and 2. 
At our last session we had discussed a portion of these but 
were not able to complete the review due to the prese of 
time. A brief summary of each of the pointe is given below. 

1. 	 ?he DPw is approving the drainage system today July 20, 
1982 (working day 395). There also are some other 
elements that must be reviewed by DeD and the building
department prior to full site plan approval. NO 
disoussed, for example. the installation of the traffio 
light at the intersection of Fifth Ave. and North. 
Also, it will be necessary for full plan review approval 
to prepare the final site plan with the oonneotor 
geometry shown. I again strongly recommend that this 
site: plan review process be oompleted soon eo that there 
will be no delays to obtaining a building permit. 

2. To 	date, no zoning ohanges appear to be needed. 

Building permits are somewhat conditional upon aite plan
review and approval. Therefore, it is important to 
follow these carefully to insure that when the job
is ready to go that there is no administrative delay
due to 	permit problems. 

4. Contract compliance work, according to the city staff. 
continues in good condition. 

5. 	 l\he East Boulevard agreement with the University of 
Iviiohigan has not yet been executed. It. however, has 
been drafted and is being reviewed at present by the 
parties concerned. 

tJe had considerable discussion about the silting problems 
at Hamilton Dam, and all concerned will continue their 
searoh and review of historical data regarding this 
problem. Miss Stoughton located some records in the 
agreement files of the city which are to be thoroughly
studied by the DPW stat~. An early Corps of Engineer's
letter (19751) said that the basin should be oleaned 
once every year and that it is possible that as much 
as 15.000 yards ot silt could aocumulate in baok. of 
the dam each year. This, of course, leads to the 
conclusion that at the present time there may be a 
oonsiderable amount of silt that has built up over the 
past few years that must be removed. 

It should be remembered that the correspondence referred 
to above is not necessarily the final agreement and an 
ongoing searoh will be made to assure that we have a 
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valid arrangement between the city and the Corps of 
Engineers. 

In any event, it would be well to generate a plan of work 
and put it into work so there will be as little 
interference as possible with Auto ~orld construction 
operations and ultimately, its operation. 

6. No change. 

7. No change. 

8. No ohange. 

9. No ohange. 

10. No 	cha.nge. 

11. 	 Renovation of the Stevens Street bridge is still planned
for spring 1983. We should evaluate the design work 
necessary in the nea.r future. A diagram has been 
prepared for this work but it should be ohecked to 
determine its current validity. 

12. No 	 Change. 

13. Instal1~tion of water main work is awaiting funding. 

14. 	 lV1ichilan Bell and Consumers Power work is overall waiting
for completion of agreement execution for their work. 

15. Same as #14. 

16. Same as ;'114. 

17. No 	ohange. 

18. No 	 change. 

19. No 	 change. 

20. 'l'he audio visual starvey of underground utilities and 
above grade facilities is now being prepared and it is 
expected that by August 16, 1982 (working day 414) 
the work will be done. 

It should be noted that groundbreaking for the projeot
is expected for 101)0 a.m., August 16, 1982 (working
day 414). 

21. Sanitary sewer tunnel work was discussed above. 
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22. 	 'l'he dewatering well situation and deactivation was 
disoussed above. 

~'Je will oontinue monitoring the program using the points above 
as our 	'discussion basis. 

Blveriront beautifioation phase #2 

lila monitored eaoh of the programs presently in work and a 
brief review ot each is given below. 

East Kearsley (EK) - Complete exoept for wearing course. 

Harrison (d) - Complete except tor resurfacing. Rosurfaoing
will be done when the Harrison Street bridge is 
resurfaced. 

First Street (F) - Demolitlon is complete and curbs are in 
work on the south side Harrison to Saginaw. It 
appears presently that about 21 days remain to 
complete this work which should bring the project 
to substantial oompletion in time tor the race 
preesDtly scheduled for August 21, 1982 (working
day 419). 

Buckham Alley (BA) - The SAC line has been reasonably well 
located and appears not to be a major, problem at 
this time. The other lines located in the conduit 
are still potentially sensitive to nearby
construotion operations. i¥1r. Tom Eklund of the DP'N 
will contact Mr. Bob Youngot Michigan Bell 1'elephone
regarding additional information about the line. 

Present plans are to start demolition in Buckham Alley 
....time in late August or early September. 1982. f's. 
deoision will be made upon this as work proceeds in 
tne other areas and work crews become available •. 

Brush Alley (BRA) - ~Jork is complete from the river to new 
Union exoept tor the wearing course. Work .trom , 
Union to Keareley, Kearsley to Flrst, and First to 
Second was evaluated thoroughly today, and it appears
it will be neoessary to overlap work in multiple
sections of Brush Alley in order to oomplete the 
project prior to the onset of cold weather. Presently 
we could probably start Brush Alley work between 
new Union and Kearsley by July 29. 1982 (working 
day 402) and complete within 29 working days or by
September 9. 1982 (working day 4)1). 
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If we do the work consecutively we will probably not be 
able to complete the entire Bruah Alley renovation 
before winter. Therefore, present indications are 
that we will have to work in multiple areas in order 
to complete on time. A ohart and bar graph of the 
program was prepared at our session and this will 
be reviewed with the looal merohants' representatives 
to insure the schedule can be satisfaotorily acoommodated 
within their needs. 

At cur next session we should continue evaluating the status 
of the project and make a further evaluation as to the method 
by which we are going to oonstruct Brush Alley. 

~WD frggram (fire. police, and community business development program) 

A final decis10n on the 8ite has not yet been made, and the 
matter i8 now resting with the department of community
development director and the mayor. It is expected they
will provide additional direction and make a final site 
deoision within the next 10 working days. Therefore. we 
concentrated our efforts today on beginning random laundry
lists of items to be done in several of the major areas of 
work including financing, leasing, property acquisition, 
user activities, and design. These are summarized on flip
charts identified as WWD July 20, 1982 (working day 395). 

The laundry lists indicate there is a large amount of work 
yet to be done and that the project, in order to be brought
along concurrently. will have to be carefully managed and 
planned on through all stages of the work. ',i.'he laundry lists 
prepared to date are given below far future reference. Topics 
are at random, 

finanoing (CDC, various foundations. governmental agenoies) 

Obtain funding for design work, phase #2 design development 

Obtain funding for preparation of contraot documents phase #3 

Obtain project financing forr 

buildings 

site work 

public area site improvements (PAST) 

commercial development 

land aoquisition 

fixtures, furnishings, and equipment (FFE) 
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Obtain funding for public area site improvement design,
back of curb to back of curb 

}Jeasins; (CDC, legal, and 'f.J~m) 

Complete structural evaluation 

Select and appoint leasing manager 

Establish working relation with CDC 

Acquire buildings 

Obtain tenants 

- Prepare landlord work exhibits 


Prepare tenant space identification exhibits 


Prepare tenant criteria 


Set lease rates 


Prepare leases 


froRerty acquisition (DOD, legal, appraisers, owners) 

- Make appraisals 


Set offering costs 


lVIake otfers 


Close on purchases 


Condemn wllare necassary 


Prepare relocation plans 


Relocate area occupants 


Cloee or condemnations 


Demolish structures 


- Vaoate right-ot-ways 


Prepare legal desoriptions 
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Users Activities (fire, police, community, owners, tenants) 

Project team approves. 

program 

schematics 

design development 

oontraot documents 

rehab standards 

CDC, d#D, and legal approvel 

leasing plans 

lease and exhfbit drafts 

leases inoluding execution 

Design (principal in charge, project manager, DPW, tenant area 
designers) 

Prepare rehab standards 

Prepare schematics 

Prepare design development package 

Prepare CD's 

It is the intent over the next few meetings to complete this 
random laundry list and then to assemble the entire Bet of 
aotivities in a master network model for the entire project.
This plan will be needed within the near future. As the 
program gains momentum it will be increasingly important
that all portions of the projeot be brought along concurrently. 
The pro3eot team has indicated a strong desire to be of 
assistance in the entire program and I suggest we make full 
use of their abilities and energy. 

At our session Ron Campbell went through the current project
program and discussed each of the major changes that have 
been suggested by the varous approving parties. There were 
no major difficulties, and all parties that are a part of 
the approval process have generally approved the program to 
date. '.ve should insure that approvals are pr operly obtained 
since only by doing this can be move with confidence from 
phase to phase. 
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General 

:11r. Vyvyan will prepare an agenda for our next meeting and 
distribute it to those concerned. 

Ralph J. Stephen. on, P.E. 

RJSlsps 

1'01 Ilir. Ray Vyvyan 



• 
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August 20, 1982 

Subject. Monitoring Report #139 

City 	of Flint Downtown Improvement Program 

Flint. Nlichigan 

Projectl 79.JO 

Date of ~onitoringl August 12, 1982 (working day 412) 

Actioqs taken. 

Reviewed current status of Auto "/Jorld PASI work 

Continued diagramming Aut 0 it~"0J)lt.4 Pl~ SI work 

- Reviewed imp-set of property acquisition on PAST work 
for Auto World 

Auto 	~'J orld Pz'S,I work 

Mr. John Hagen. Jr., Auto ',ller1d project manager for 
Darin & Armstrong, attended this session and his 
participation was helpful and welcome. The major topics
reviewed were the elements of the PAS! (public area site 
improvements) along with an update of project progress.
'i'he agenda for the meeting was set from the list of items 
that had been discussed on an ongoing basis over the past
several months and numbered 1 through 21 in previous
monitorings. Some of these items have now been relocated 
into 	a contract package matrix that we are using to define 
the work under each element. This matrix, shown below. 
identified each unit of work to be aooomplished in the PAST 
paokage for the entire Auto .';or1d program. 

Contract work Street utility Traffic 
location Derpoliti on modlticatlone modificati ODS lodlficatione 

Burtcn St. ­ Resurface 	 Intersection 
service of Burton 
drive to and East 
East Blvd. Blvd. 
Drive 	 Drive 

/B. 	East Blvd. Resurface 
Drive ­
Stevens 
to 
Burton 
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oontract work: Street ,Utility Traffic 
location Demolition ID,oditicatione 'modifications modi:t~oatione 

--'~ 

Part of ~~-­C. 	 Fifth Ave. Relocate Relocate 
Cole to power line ~ignal at resurtaoing
Saginaw ____~~~~~_ sh~pi~ 


center
-

/0. North Auto World 
Saginaw to demolish 
ljonnector structures 
from north in new 
·side of right-of­
Harrison way
Street 
~idge 

Stevena 
Street 
bridge 

it F. Fourth Ave. Remove 
S:'lginaw to .treet 
Induatrial City of 

'-~ ..., ~ r Flint 
rn.J7 (OOF) 
"""" ... Ih' 1.,,"( 

4<t"",J,. '-, lit
(", .,:;J... .. ~ 

1'-'1c. 1:)0.. .,,1.1.;) 

~: Third Ave. Remove 

Saginaw to street 

North (COF) 


New street 
construction 

Resurface.­
Repair
deck and 
rails. 
Rework 
south 
approach 
as required. 

Auto::orld 
build 
access to 
McDonald 's 

Not known To be 
determined 

New phone 
line - (J.,.;... '" 
"emove 
overhead 
electric 
and 
under­
ground 
gaa line'l:' 
Vacate 
utilities 
servinl 
building~ 

Remove 
ovarhead 
electric 
and 
under­
ground 
gas ­
P,bandon 
sanitary 



1>"­ "'"., -.~.
P__i~'" 
.1';--1'

1-/. 
.1'7.. -~ 
r"".,.. ~.".'" 
~J"."'" 

~..".#. f'.....,#~ 
"'i .. • .("-.,,. 
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Ave. -
Saginaw 
to Stevens 

H. Second 
street 
(COP) 

Remove 
(D) 
Incl

above 
inuded 

gas and power 
:·latch existing Ilf1ay need 

additional 
signals at 
North and 

bridge Second 

/ I. North Street Remove Install new 
Fifth Ave.to street water.. 
Second Ave. (CO?) Abandon 

etisting 
wa.ter. 
'fJatch 
existing 
gas and power 

~. Henderson - Remove 
Fourth Ave. street 
to 
Fifth Ave. 

(COF) 

K. Harrison Resurface ~ ,1;'..street bridfh 7,......~t. 1 ..... 
bridge Poes ble r","s, ( .:.,..t- -" repave ............ c:;..o., .. 
. ,,--~ ...sidewalks .... 

and 
refair 
ra lings 

During our meetinK it was suggested by j.jr. Vyvyan that we 
consiHer the pOSSibility of using certain of the above 
contract elements as alternates in bidding to insure the 
money available i8 spent on highest priority i tams. We 
ahall review this matter at our next meeting. 

Once we had identified the components as shown in the 
matrix above we assembled these into a network logic
plan on shoets il71 and rl72, Issue IIJ, dated August 12, 
1982 (working day 412) and quantified tho activities on 
a preliminary basis. ~~e will continue and complete the 
network model as additional information becomes available 
at subsequent meetings. 

It appears now that it will be imperative, l.t we are to 
maintain an opening in early 1984 (Memorial Day is the 
current target), to complete all major site work in 198J. 

Contract work street Utility Traffic 
location Demolition mod tficeti ons modifications modifice.ti one-

http:modifice.ti


" 
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To do this, it is necessary to in some instances, have a 
cleared site early next year after which the site work can 
start. Component D and C for instance require that the 
areas in which new construction is to occur be cleared 
prior to the start of this construction. ~'his indicates 
an ongoing monitoring of the acquisition program must be 
maintained. It is difficult to anticipate with any great 
accuracy how much time will be required to acquire land 
under condemnation. Past experience plus adjustments from 
current knowledge indicates that it could take from 150 
to 200 working days to acquire and clear parcels fr om the 
point in time where funding is available a.nd offers can 
be made. If this is the case. and if we further are 
limited to a construction season in 198) .for site work 
of from May 2. 198) (working day 595) to about November 18, 
198) (working day 737) then our analysis indicates we must 
acquire property partioularly that in the new right of way
in the Harrison connector and along Fifth Avenue between 
Saginaw and North very quickly. 

~>Je will again at our next session review the date structure. 
but there is no doubt that the acquisition, vacation, and 
demolition sequence is critical. Tt also is important 
to the internal 8ite work for Auto i~orld. ~~e diecussed 
this with Mr. Hagen. and it is also the construction 
manager's desire to complete internal site work in the 
1983 construotion season. Some of the Auto itJorld internal 
site work depends upon the city's PAST demolition work 
being complete and the perimeter oonstruction also being 
complete. It, thus, becomes apparent that the entire site 
program must be planned, implemented, and monitored 
carefully with close management being given it at all times. 

~Je will maintain an ongoing review and evaluation of the 
total site work pioture at each of our sessions as a high
priority item in our meetings. The flip charts and 
diagrams that were prepared at this session were left with 
iVlI'. Vyvyan for use and distribution as required. 

General 

Mr. Vyvyan is preparing the agenda for the next session 
and will distribute this to all concerned. 

Ralph J. Stephenson, P.E. 

EJS I sps 

i.' a I rllr. Ray Vyvyan 
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September 3, 1982 

Subject. Monitoring Report #140 

City of Flint Downtown Improvement Program 

Flint. Michigan 

Project. 79.30 

Date of Monitoringl August 30, 1982 (working day 424) 

Actions taken. 

Reviewed ~WD program (proposed fire, poliee, and 
business redevelopment program) 

Monitored PAS! work for phase #2 of the Riverfront Center 

Reviewed ourrent status of .Auto ~\forld and PASI work 

WWD projeot 

At this session the ~~D project manager, Mr. Dave Luokka,
announoed to the projeot team that it had been decided to 
locate the faoility on site #3 (west ot Detroit Street 
and north of Wood). In addition, the project has now 
been revised to include only a fire station facility.
No police academy or community facilities are presently 
being considered although there are some later discussions 
about incorporating limited community related operations
into the project design. 

'rhe program for the facility has been prepared by THY 
and although it incorporated both the fire station and 
the police academy it was issued since it was felt 
that the program as stated for the fire station would 
remain substantially the same. 

'rhe business rehabilitation program was also reviewed 
and still consists of an improvement of SOme of the 
commercial facilities to the north of the proposed
fire station, however, there is no further word on how 
much more extensive the redevelopment is than a possible 
rehabilitation of the ..)tewart rluilding. ;'~r. McGarry
joined the meeting at this point and reviewed with the 
group the need for strong community support and activity 
to successfully implement a oommercial program. However, 
there is as yet no firm plan for doing this concurrently
with the development of the revised ~Lm pr oject. 
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Another factor influencing a reduction in the program
size was apparently the difficulty being encountered in 
the disposing of the existing police academy in the 
St. Johns Industrial Park. i:'his situati on is still 
flexible but at present it does not appear the police 
academy can be relocated to the ':'J:lD area. Therefore, 
l'HY has been instructed to proceed without considering
expansion to include a future police academy. 

Since 	we now have a totally different set of conditions 
surrounding the project it was felt by the project 
team that detailed discussions of the new program should 
be held at our next session to decide the course of 
action to be followed and h ow the team can most 
effectively participate in implementing the program. 
Therefore. at our next session we plan to discuss 
the following. 

1. A 	conceptual site plan prepared by 

2. 	 A plan of suggested public area site improvements

also prepared by ';:HY. 


J. A 	narrative outline of a business development plan
of action to implement the business rehabilitation 
program. 

4. 	 A report on the status of additional design fees 

for continuation of rHY's work on contract 

d ocu::nents • 


5. A 	 set of sample suggested rehabilitation standards. 

6. 	 A complete list and location map of land parcels 

to be acquired. 


7. Adequate background informati on fr om the city and 
~v:.D to discuss how the business improvement 
area parcels could be acquired or development 
encouraged by present owners. 

8. 	 A report on the ott involvement primarily in relation 
to the issuance of ~, grant. This probably will be 
discussed by 

9. A 	report on what c om:nunity facili ties might be 
possible to consider in the reduced project. 
;I~"J is to provide input to the DI:D relative 
to this matter so that a rough area program could 
be prepared. 



RA.LPH J. STEPHENSON. P. E.. P. O. 
Mon! toring Report #140 OOK8t:1Ul'U1GENGIl!If1II1DK 

city of Flint Downtown Improvement Program 
Page three 

Overall, it appears that the decisions have been made 
and that at this point we will oontinue working with 
the reduoed fa.cility on site #3. It would be appropriate 
for all oommunity groups involved to review the revised 
project with their respective members so 88 to better 
assess the role they will play in moving the program 
ahead. 

I suggest the pr oject manager, \,IJr. Luokka, prepare a 
detailed agenda for our next session so we are certain 
to cover all points of importance to the project team. 

Riverfron~ Beautification pha~ 

A brief review of each of the programs presently in work 
is given below. 

~st ~~afsley (Er) - Complete except for wearing course. 
The wearing course for each major area will probably
be installed when sub-base work is oomplete on all 
areas. 

Harrison (n) - Complete except for resurfacing. Presently
It Ts the intent to resurface the Harrison Street 
bridge in conjunction with the Stevens Street bridge
and as part of the J~uto ~'vorld PAST. 

First Street (F) - All work is complete up to ad justment
of the structures. These will be complete this week. 
Resurfacing will be done along with resurfacing of 
other areas in phase lP2. 

Buckham Alley (BA) - ~~ork has not yet started due to 
uncertainty about the remaining phone lines in the 
St~C oonduit. It was noted by Mr. Franta that 
difficulties may be encountered with interferences 
from vaults underneath the paving. Therefore, it is 
desirable to begin this work in the very near future 
to avoid running too late into the fall.' The whole 
project will probably take about 24 working days, and 
will likely be started within the next 2 or 3 weeks. 

Brush Alley (BRA) - Work from the river to new Union 
is complete except for the wearing course. Between 
new Union and Kearsley fine grading .is being done 
and the asphalt sub-base will be laid shortly. Major 
structure adjustment will occur after laying the 
sub~base. Demolition work is just starting in 
Brush Alley, Kearsley to First. 
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Overall, the program plan had anticipated that work 
from new Union to Kearsley would be complete by
September 9 t 1982 (working day 431'). This work is 
~~r.ently on schedule. Work in the stretch between 
Kearsley and First is lagging the desired sohedule 
by about 10 working days. 'l'he stretoh of 3rush 
Alley between First and Seoond will probably begin
about September 9. 1982 (working day 4)1). 5 working 
days later than had been desired. However, a benefit 
of this later schedule is that the new Union to 
Kearsley stretch will be in servioe by the time the 
length between First and Second is started. This 
will require having only two seotions of Brush 
Alley out of service for a short time. It still 
appears the project will finish within the cold 
weather restrictions and with the present lags'probably
will be done in late October, 1982. slightly later 
than had been scheduled. It is possible that if 
work on demolition in Kearsley to First and First 
to Sec and does not encounter too many obstructions 
that some of this time could be reduced. Heavy
efforts are being put on the Brush Alley work now 
to complete it and get all paving and Bub-base 
in place. 

/luto World PASI work 

Mr. Vyvyan and I reviewed the matrix for the various 
PASI paokages shown in monitoring report #139. dated 
August 20, 1982, pages 1. 2, and ).l'here are sane 
revisions to be made on this and the revised matrix 
is shown on the following pages. 
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Washall use the revised PASI work matrix attached for 
future discussions and reviews of work to be accomplished. 

We also reviewed 
~r d et e 
Regents, Friday, September ). 19 
WIll probably be prov1ded some graphic
DPW for presentation. Points of concern deal with the 
type of resurfacing and the general cbaracter of tne 
revised East Blv4. Drive in relation to landscaping and 
surr ounding areas on the campus. 
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Bouroe or major concern is land Be uiaitio 
• ere are three

;:~~:'~a~s~:;e~r~~a~n~~a~c~q~u~sTit+o'n impacts upon PASI 
work by the city - the Harrison Street right-of-way
extended, and at Fifth Ave. and Saginaw, and Fifth 
Ave. and North. l'he timetable for land Boquistticn 
was again reviewed, and it was pointed out that in the 
case of condemnation on projeot where federal guidelines
must be followed. that the time from a.n otfer rejection 
·to completion of demolition could take anywhere between 
115 and 180 working days. 

If we must start baok at a re-appraieal point it could 
take as much as 200 or more working days from funding
and request for appraisal proposals through to the 
demol!tion of 0 ondemned PI' opertieB • 'rhi. means that 
if funding is available by Ootober 18, 1982 (working
day 458) that demolition might not be complete on the 
aite until August ). 198) (working day 660). Since work 
must stop on site operations by about flovember 18, 198) 
(working dar 137) this allows very little time to complete
site work e thar by the oity or Auto ~'iorld by the required 
out otf date in 198). .~herefore J I urge that careful 
attention be given this matter of land acquisition and 
that we continually track what is required so that Bite 
work prOble~s do not become exoessively difficult and 
con8equ~ntly expensive, 

G,neral 

Mr. Vyyyan will pre;pt;-e and distribute an agenda for our 
next planning ana monitoring session. 

Ralph J. Stephenson, P.~. 

RJSlspe 

Tal Mr. Hay Vyvyan 
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September 12. "1982 

Subject. Monitoring Report i~14l 

City ot .F'lint Downtown Improvement Progralll 

Flint f Michigan 

Projeot I 791)0 

Date of Monitoringl September 8, 1982 (working day 4)0) 

fictions -;altenl 

,tlade detailed review of ourrent status of ~Y::m project 

;1lonitored Riverfront Center phase 112 PA3! work 

Reviewed ourrent status ofJl.uto 'I'lorld l'r'''ISI work 

.MD ,Qroj!ct 

The session toda.y was focused initially on a presentation by 
Mr. Dan Park of '2HY showing current plans for the program
and explaining how these plans had evolved. The presentation 
was well done and stimulated several questions that were 
reviewed in some detail. 

1he items presented inoluded. 

1. A 	sohematic site plan. 

2. A 	parking area analysis, 

J. .~ 	 suggested general building grouping. 

4. Schematic building layouts. 

S. 	 A suggested format for presentation ot the ':HiD 

rehabilitation standards. 


\:;:r. Park also reviewed the general conoept of landscape
buftering and general road access for the proposed 
fire :tacil.lty. 

'#9 next disoussed the general ooncept of commeroial 
redevelopment. '1:here was a desire on the part of the 
project team for specific information about how 
commercial rehabilitation can be suocessfully implemented,
'I'his was deferred for a future agunda but should be 
disoussed in detail sometime soon. 
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'l'oday' il emphasis in the presentation was pr imar ily on 
west side commercial development, however, in response 
to questions from the project team it was pointed out 
by ",:r. IJark that concurrent development of the east side 
is considered an integral part of the plan. 

We next moved into a discussion of the possibility of the 
present total pr oject achieving the pr oject goals. MIss 
Stoughton was present at the meeting. and manJ at the 
questions were directed to her. The history of the projeot 
was traced and the rationale far a reduction in both scope
and function of the progra:n was reviewed ,:'he project team 
is primarily conoerned with maintaining a financially
leasible ~~D program that still encourages improvement and 
upgrading of the neighborhood. Even though the police
academy cannot be made a part of the present program the 
team requested it not be removed trom long range oonsiderations 
due to the adverse irr~aot the removal might have upon aohieving
the change desired in the neighborhood. 'l'herefore t attempts
w1l1 be made to incorporate planning for a police academy
plus oommunity facilities on adjoining sites. 

It has to be clearly understood, however, that this 
represents no commitment on the part of the oity to design
and construot this facility in the near or moderately
distant future. There are so many contingencies surrounding
its construotion that the long range plan is being prepared
only to assure that the area and whichever site is seleoted 
is suitable for such an expanded facility. 

Returning to the matter of commercial devolopment the group
would like to mare explicitly review what can be dona to 
strengthen the program and eliminate undesirable building
ocoupancies and land uses. Ifhey have requested we pay BOIDe 
a.dditional detailed attention to this. Cf prime impor tanoe 
ia point #7 on page 2 of !I'lonitoring Report #140 da.ted 
September 3. 1982. '1.'hls point suggested the city of Flint 
and wWD provide adequate backgr ound informs tion to discuss 
how the buainess improvemen-t area. paroels could be acquired, 
or improved development encouraged by the present owners. 
ll:his ia a matter which, it addressed. should be very
helpful in moderating the impact of the smaller program now 
baing coneidered. 

In addition, it was generally agreed that aome of the 
existing faoilities at the site might very well be used 
to house oommunity taoillties, and that it is entirely
possible that some of the smaller area community n ••ds 
could be made a part of this in!tiel pr oject. 
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l'he following elements are to be discussed at our next 
session. 

A proposed master plan showing how a police aoademy
could be integrated with the fire station end various 
oommtlnity use faoilities in a staged development.
Pr obably the ~'HY staff will have an interim meeting 
to discuss this matter. Keep in mind that SOMe 
kind of a plan will have to be prepared for the 
project tea.':). to take back to their various groupe
for disctlssion approval. 

2. 	 II report on the :r.ott involvement, primarily in the 
relation to issuanoe of a grant, should be disCUBsed 
by ,hiD. t~lsot a. :full disoussion of financing
oommunity, and neighborhood business needs might 
be well received at this meeting. 

). A oomplete list of land paroels. their owners, and 
a brief description ehould be available. This 
applies only to paroels that are to be acquired
in the first phase of the program. 

4. More detail on rehabilitation standards would be 
helpful and appreciated, particularly if disoussed- in relation to a suggested program of financing 
for commercial rehabilitation. 

~'hi8 should give us adequate inpetus to reawaken excitement 
in the project and once again get the program under way with 
full project team support. .:'he team still is very anxi oue 
to accomplish what the program set out to accomplish. and 
with proper motivation, information, and guidanoe can 
and will be a valuable help to ~':~~m implementation. 

Rlvert~gnt Center phase i2 PASI work 

Work oontinues on B,USh Alley work and the base course 
has been laid from lie river to Kea,reley. Demolition is 
complete in the block from Kearsley to First and some 
aidvwalks have been built. Demolition in the block 
from First 'to Second in Brush~lley should begin within 
the next -two working days. i'he Bruah ," lley project is',
overall, meeting targets betWeen early and late starts 
and finiShes. 

At ~juckham Alley, no work has begun primarily due to 
ongoing concerns about interferences with the If;ichigan
Bell l:elephone oonduit. Mr. Ecklund is to meet with 
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:v.ilohlgan ~3':l11 next wl3kltt 0 again review conduit looati on • 
...:here is now serious conCGrnas to whether or not Buckham 
Alley work oan be completed prior to the onset of cold 
weather ..I.'he work will require apout 24 working days to 
oOtuplet. and there only remain about 47 working days to 
where outside operations on public work usually stop.
A decision will be made on this in the very near future. 
Ove;all. llreun\ lllMS a;~e that ..!'llajo~_.Jt.9~JL.J?n._:P~~.l..J1~.Jz. 
§"s;~fr.!I:!,!-.£!~.~e.,~_!!ll1_Q~_._qom.Pl~t.~ l?y m;~ or ;t.a:ti~t .9Jrt Qbe:.rL 

Aut 0 t(<g).d j?ASJ; work 

Cl08ing has not yet been implemented, and there is no 
current word on when this might happen. All operations 
are in abeyanoe until olosing. 

We again reviewed the major elements that are of importanoe 
to the project. A brief review of these is given below 
related to the pro~ect work matrix shown in Monitoring
Report #140 dated ~eptember 3. 1982, pages 5 and 6. Those 
items not reviewed at the meeting are omitted from this 
report. 

B. fast Boulevard Drivet stt{ena to Burton - Negotia1iona 
are not yet oompl. e w h the university of Miohigan
for use of this route. They are ongoing. Meanwhile, 
r~iss Stoughton mentioned it would be wise to discuss 
the matter of Hamilton Dam sediment removal with 
the University of Michigan, partioularly the idea 
of possibly using the sc:uth bank at the U.. of M. 
for staging the removal prooess. This matter has 
not been reviewed reoently with the U. of M•. and 
due to bank oonditions on both sides of the Flint 
River at the Hamilton Dam it is now appropriate 
to discuss whether sediment removal might be 
possible from the south side. 

D. North Sa inaw oonnector from north s de 0 H rison 
S et br e - We aga n d scuased the requ rements 

or acqu ng property, and it is still essential 
that immediately upon closing, property acquisition
begin. Time ie running short for their acquiSition,
sinoe it is still important that all site work be 
oompleted in 1983. (It should be noted that the 
target end date for site work is subjeot to ongoing
evaluation and will be reviewed at each ses8ion). 

HH .. 

http:llajo~_.Jt.9~JL.J?n._:P~~.l..J1~.Jz
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This matter must b~ addressed with the design team 
for Auto :Jorld since the access would at the present 
tim(3 be throu€":ft the boundaries of Autoi~orld. It 
is also important along with this access to consider 
a narth bank. staging ~rea for sediment removal 8. t 
the Hamilton Dam. The aocess road would also be 
used to provide acoess to the Hamilton Dam for its 
upkeep and operation. 

The importanoe of this matter stems from its 
influenoe upon the final site plan being prepared 
tor f~·uto World. This site plan apparently has not 
yet been completed and, of course. final site plan
approval has not yet been obtained. Strong efforts 
must be made to insure that building permits are 
not delayed due to a lack of site plans. Although 
every indication presently is that a building permit
will be obtained without delay it would be advisable 
to complete the site plan for submission as quickly 
as possible. 

Returning to the matter of sediment disposal, I suggest that 
the portfolio which has been prepared about this matter 
be consolidated and put in the hands of a designated
individual. There is going to be an inoreasing need to 
rafer to the entire sediment disposal problem. and a oentral 
souroe of information would be helpful. 

Discussions will be held in the near future with the ~orps 
of Engineers and at that time specific solutions will be 
reviewed in respect to responsibilities, areas, frequencies, 
volumes, oonditions. and methode. 

Meanwhile. :filss Stoughton rAe requested Mr. 1,iljeblad to 
provide her with written information about the north side 
access requirements so she, in turn, can work effectively 
with '.uto ;'{orld to incorporate whatever needs exist into 
the master site plan. 

Genera. 

lAr. Vyvyan will prepare the agenda for our next session 
and distribute it to those concerned. I recommend highly
that :'>1r. Luokka, the projeot manager for 'A!JD, prepare 
a detailed agenda tar the session to guide the discussion 
of the pr ogram. 

;~alph .T. Stephenson, P .:~. 

RJSasps 

TOI Mr. Ray Vyvyan 
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Subject. 	 Monitoring Report #142 

Oity of Flint Downtown Improvement Program 

Flint, Miohigan 

Project. 	 79.)0 

Date of t41onitoringl october 1, 1982 (working day 447) 

Actions taken. 

- Reviewed and summarized current work progress on WWD project 

- Monitored and evaluated Riverfront Center phase #2 PAST work 

- Made detailed review of PAS! work for Auto ~':orld 

~fwD project 

A brief review of the ourrent project condition was given by

Mr. Dave Luokka and Mr. Jim Tomblineon of THY. Current 

indications 	are that if sites #) and #3a are used that it 

will be essential to seriously consider vacating or abandoning 

Wood Street between Detroit and Garland. 


In addition, considerable discussion was carried out in 

respect to the method by which the future police academy
could best be integrated with the ourrent design of the 
tire station faoility. Because of the complexity of the 
diBcussion an agenda was prepared at this point whioh 
included the following items. 

1. 	 ,4. review of the design of the fire stati on and future 

academy. 


2. A review of separated parking facilities as may be 
required by maintenance of the Wood Street 
right of way. 

3. A review of business redevelopment decisions necessary
and made. 

4. A 	 decision of project content by stage. 

5. 	 A review of the specifics of property acquisition

for sites #3 and d3a. 
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,Je discussed item #5 first, and it was identified that on 
site #3 there are ten privately owned parcels, three parcels
owned by the State of Miohigan, and four parcels owned by
the City of Flint. Of the ten privately owned parcels one 
contains mixed use. Site #3a contains 10 private parcels
and one public parcel. Out of the ten private parcels, 
one is commercial. There was no current information 
available at our meeting as to whether the public site 
was owned by the state or by the city. It appears that 
in the early stage of the project it will be required to 
acquire at least ten parcels on site #3 and in the future 
to acquire the other ten private parcels on site #3a. 

We next turned to a discussion of how best to carry out 
the functions of the project team. All members of the groups 
are still enthusiastic about the program and very interested 
in working with it to insure it does get implemented. Tn 
respect to this, it was decided that the group would 
complete their meeting discussion today with a set of 
recommendations to be given to 91r. Luokka who, in turn, 
would review these in depth and then convey them to the 
exeoutive group of the DeD. The recommendations as they
emerged from the meeting are as followsl 

1. 	 Site facility design should proceed immediately on 

parcels #3 and rl3a considering that '~~ood is 

vacated or abandoned and that a contiguous fire 

station, police academy, and shared community

facility will ultimately be built. 


2. A 	detailed design should be prepared for the phase #1 
(now) fire station and related PASI work. It was 
pointed out that ::Jood is not to be considered 
vacated nor abandoned for phase #1 construction. 

J. 	 Phase ill work should be desilmed to incorporate

single story facilities in the basic struotures. 

Phase /12 shall be considered, if appropriate, 

to be multiple storied. 


4. 	 'l'he Flint Community Development Conference and the 
Mott Foundation should be provided with the required
oommitment from the city of Flint that they will 
pr oceed to design and construct phase !/l work. 

5. 	 Resources and plans should be identified for acquisition
of all funding needed for the business rehabilitation 
pr·ogram •. 
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6. 	 Preparation of rehab standards and facade studies 

should proceed for business rehabilitation. 


7. 	 The DCD and the city executive staff should respond 

to the committee recommendations and desires 

expressed in the pointe contained in these 

reoommendati ons. 


The 21'Iott Foundation has oonditionally approved a grant to 
the peDC of $200,000 whioh will allow work to begin on 
improvement of the Stewart Building. It is still oritioal 
that we identify methods by which the other private property
holders in that block and owners of commercial property
will be enoouraged and motivated to improve their properties 
and oontinue a developm~nt program in the spirit of the 
total blook improvement. In light of this, it was reinforoed 
by jhe oommittee that they consider it essential that the 
police aoademy and the shared community facilities be an 
integrally designed part of the ultimate ~J,~D program. 

Informal conversations were held with the technical 
departments of the city in respect to the abandonment 
or vacation of the Wood Eight of way between Garland and 
Detroit. 'rhe full study is not yet completed, but 
indications are presently that a possibility exists the 
right of way could be abandoned or vacated. 

Overall, the meeting was optimistic and expressed a confidence 
that if we can now proceed to make measurable progress by 
aooomplishing the targets outlined in the recommendations 
above we oan again regain the momentum that marked earlier 
work on the pr oject. As noted above. enthusiasm for the 
project is running high and all involved recognize their 
responsibilities in the program. 

At our next session we should further plan the work progress
fran here on through for a one year period particularly
identifying the point in time at which construction may be 
allowed to start on the site for phase #1 (this is the 
fire station facility). If things go well it is 
considered possible to start construction in July or 
August of 198,3. l-his would be a desirable point in time 
to consider start of work, but there is much to be done 
prior to thRt date. Of particular importance is still 
acquisition of the private properties in blook #) where 
the initial development would occur. We shall address 
this subject at our next session. 
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Riverfront Center phasei2 

l~e mlide a detailed review of the major road projects,
and it was established that our target total completion
date should be maintained at flOV9mb\~r 16. 1982 (working 
day 479). 

At Brush Alley work is moving quite well and should have 
no difficulty meeting the end target date. At Buckham 
All,y it has been decided to adjust the structures and 
resurface the alley only. Complex interferenoe problems 
with existing Michigan 7~ell tal:ephone lines caused a 
reconsidera·tion of the total scope of the work and a 
readjustment of the pfogram. This work is moving well, 
and should be oompleted within the next 10 to 15 working
days depending upon crew availability. 

It probably will not be necessary to monitor this total 
pr~am at future sessions unless there are difficulties 
not presently visible. 

"'-fco fAJ.~/J 
FU.!!"'!FtrW C,nter phi@. #@ ~!I w2fk... 

This moeting was devoted to a detailed review of the 
current status of work. The big newe was that Auto h10rld 
has been authorized and as ot today, 0ctober 1. 1982 
(working day 447) is officially a go job. Nancy .Jurkiewicli 
has been appointed project manager and will be working
direotly with the project group to manage the work required
in PASI implementation. 'tJe also had a representative of 
the landscape consultant for the University of ~.'ichigan 
site plan attend the meeting. 

In light of the new partioipants b»•••nt it was decided to 
first make a detailea review of tne major PAS! elements 
A thr ough K which have been outlined in previ QUS reports. 
de also spent considerable time talking about the problems 
at East Joulevard, its use as an access road, the traffic 
flow from East :30ulevardacross the Stevens Sjlreet bridge 
and along James P. Cole ioulevard, and to a lesser extent 
the removal of sed1.ment :tr oro the sattling basin in back 
of the Hamilton Dam. 

As a result of these series ot discussi otiB l t was felt 
advisable to prepare a management structural diagram 
ot the density of interrelationshlps betw'een various 
parties to the project. Densities considored were most 
intense. intense. average, below average, very low, and 
almost' non existent. Our major effort was to identify the 
interrelationships that li~re. Jurk~ewicz has with the 
major members of the team. It was decided as a result 
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of this analysis that Mr. Jack Hagen occupies, along 
with ;vlr. Roy Criss, a very critical role as an interface 
point between the work that has to be done by the c1ty 
in :PASI opera~ions and the work to be done as Auto 
;i~ orld activitles. 

;J9 shall review this chart in more depth at subsequent 
meetings and also begin preparation of the detailed plan 
for implementation of PASI work. It is still expected 
that the Auto 1vorld project will be ready for opening 
by the end of June, 1984 and furthermore that site work, 
both PASI and internal to the Auto ;'#orld project, must 
be completed in 1983 to be ready for the opening. Thus, 
all efforts are being concentrated upon obtaining land 
and initiating activities to complete the work within 
these restraints. We should now put the information 
available into a working plan to give us direction and 
guidance and to act as a standard of performance for the 
next 14 to 16 months. 

General 

}lr. Vyvyan will set the agenda for the next sesai on and 
distribute it to those concerned. Tn it we shall probably 
concentrate on /luto World and :'.!WD program implementation, 

Ralph J. Stephenson, P.E. 

RJSISps 

T 01 Mr. Ray Vyvyan 
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October 29. 1982 

Subjects lYlonitoring Report #143 

City of Flint Downtown Improvement Program 

Flint. Nlichigan 

Pr:Qject. 79.)0 

! 
Date of Monitoring. October 22, 1982 (working day 462) 

Actions taken. 

Monitored current status of WWD program 

Prepared network model for preparation of contract 
documents for w~m program 

Reviewed Auto World project in depth with city staff,
utilities, and contractors 

Began quantifying network model for Auto ~1orld sheets 
tnl and #72 

wWD project 

The WWD project team has received a letter from the mayor
outlining steps that can be taken in pursuing this very
important project. From these steps we prepared a network 
model for production of the oontract documents for both 
the facility and the related public ares site improvements
(FASI) • 

It was pointed out that the PASI work is broken into two 
sections. PASI ttl include those improvements in the public
right of way from the property line out to the back of 
curb. PAS! #1 work will be deSigned by THY and made a 
part of their ,contract documents. 

PASI #2 shows work in the public right of way from the 
back of the curb across the right of way to the back 
of the opposite curb. FASI #2 will be designed by the 
DPW and will appear with their contract documents. 

It is intended, if possibl~t that the full PASI #1 and #2 
packages will be sent issued for proposals at the same 
time so the same contractor can do both phases of the 

-
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work.. It rems.ins to be seen. however t if the f'undihg
release and availability of oontract documents for 
P~Sl iil and (f2 can bu meshed and this concurrent action 
made possible. 

Present plans are to complete schematics, have them approved 
by the project team. complete design development, have 
this work approved by tho project team, and then to 
prepare the iull contract documents (CD's). We have 
currently set a target of mid-February, 198) tor 
completion ot THY contract documents. 

Concurrently THY will prepare a site master plan and 
submit it to the police department. fire department,
DCD, and DPW for approval. It will also be submit~ed 
to tbe CDC. Consumers Power. lY!ichigan Bell Telephone. and 
Cable TV, but only for review and co.rnment. Site plan
work will be released by preparation of a traffio report
covering recommendations on the following items. 

A. Reali~en~, where necessary, of streets for PASI #1 
work (asBuming ini"tial c onstructi on on site #3 
for the fire facility only) 

B. Identification and location of traffic signals 

C. ..che feasibility of v~ ood Street aband onment or vaoa.tion 

D. On street parking to be allowed. 

E. Abandonment of the existing alley. 

Once the traffic report haa been submitted and approved,
THY will prepare and submit their recommendations in 
respect to the scope of the P.t~SI #1 and #2 work t and the 
project team can review it for comments. When the project
team haa completed their review, the Dl',v can then prepare 
~he PASI d2 design and construction budgets. and proceed,
after issuance of the '.vork order, t.o prepare CD's. Presently
it appears that THY could complete master plan work for 
submission to the various agencies for review and comment 
by November 26, 1982 (working day 486). However, this work 
is not presently a totally critical item, and if it 
appears desirable to delay issue slightly, it p3rhaps
could be done, although I suggest we have the master 
plan available at least by the end of the year. 

Overall, our meeting today was very positive and constructive 
and the pr oject team is looking forward to beinr deeply 
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involved in this program and assisting wherever possible.
It was decided at the session thet it would be ~esirable 
for Terry Arntzen to attend as ma~y design meetings as 
possible during the schematio and deSign development 
phases to aid in expediting presentation of the work 
and to help keep the project team and ~r'lm informed. 

At cur next session we shall continue preparing the 
network model for additional work to be done. r suggest 
we concentrate next on site acquisition since this is 
generally a very difficult part of the total work to 
complete. We have done some early analysis of the site 
clearing but can put this into sharper perspective by 
doing a network model of the prooess. 

Auto Norld PASI work 

(Notel In Monitar ine; Report jl142 page 4 the hea,ding for 
Auto World was mistakenly entitled Riverfront Center 
phase #2 PASI work. 'tJould you pleas,:: retitle this secti on 
Auto ~'lorld PASI work.) 

At our meeting today tj.~r. Jack Hagen of the Construoti on 
manager's office introduced two new partiCipants from 
his firm on the project, and We spent the early part 
o:! the program reviewin e overall ob wIth them:- In 

we covered each of the ma or e e te 
as identified in the spread sheet prepared and issued 
several weeks ago. 

Land acquisition and building clearance at Fifth 
t'venue between Saginaw and North along with 
that at Henderson and Fifth Avenue must be 
accomplished prior to being able to build the 
additional lane at the south side of Fifth 
.i!venue. 

Property acquisition is traditionally diffioult 
in these oases, and we want to make absolutely
certain that the sites are acquired and cleared 
properly so that J if possible, Fifth ,c\.venue 
work can be done next summer. 
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Construotion of the route from the Harrison Street 
bridge dis.gonally to Saginaw depends on acquiring 
property in that right of way and clearing it. 
Again. our experience with prop'rt, acquisition
ehows it will be imperative that work on this 
aequisition be initiated just as quickly as 
possible, 

It is entirely possible acquisition could require 
as much as 170 or 180 working days from the time 
we begin acquisition, which means that we must 
have i~~work no later than late November 
or ear ~~Of 1982. Even at that we ara 
pushing range of dates by which we 
project we can complete work in 1983. 

Acquialuton at the ~lght of way use for East noulevard 

Drive at the University of Michigan still is to 

be obtained. 'fhere is no current ward on the 
sta tus of trla negotia tions, and this is an item 
which must be followed closely since East Boulevard 
is expected to be the main entrance route into 
Auto 1l0rld. Il hus • it becomes a critical item 
to the entire program. 

It still is, for a variety of reasons, necessary to 
I maintain access to the Flint River along Riverbank 

park on the north and to the area in~ediately 
upstream of the Hamilton Dam. 'rheae two a.ocess 
problems are being worked on presently, and we shall 
continue discussing them as appropriate in our 
sessions. 

It should be noted that in the network modeling of the work 
to be done by the DPW we have identified the Z contract work 
as that which deals with the Stevens and Harrison Street 
bridge work. T contract work is all public area eite 
improvements for Auto World except that included in the 
Z contract definition. T contract award should allow a 
start of construction somewhere between April 25, 1983 
(working day 590) and May 16. 1983 (working day 605),
probably the latter date is mare realistic since the start 
of work will be dictated to some extent by weather and 
the availability of materials. 

'l'he 1.. oontract package pr obably will be available in 
time that a notice to proceed could be issued a~vwhere 
from late February. 198) on. Probably this work will 
be deferred until warmer weather. 
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Overall, it looks like the project is in reasonably good
condition and that all concerned are following work 
closely and aggressively. It ie a sensitive project, 
one that is extremely important to all conoerned, and 
one that by its very complexity could develop difficulties 
without oversignalling trouble. Therefore, I suggest
that we monitor the project carefully, planning each step 
of the way thoroughly and remaining sensitive to the 
need for evaluating proposed revisions and necessary
changes. 

General 

At the present time I am preparlng with Mr. Vyvyan's help
the master listing, responsibility, and subject file of 
all network ,models prepared to date. In addition, I am 
indexing the minutes of our meetings 60 that data about 
the urban programs upon which we have been engaged for the 
past few years can be easily retrieved from the sizable 
body of information that has been generated in our work. 

Meanwhile, Mr. Vyvyan will set the agenda for the next 
session and notify those involved. 

'Ralph S. Stephenson, P.E. 

RJS.sps 

'i'o. r~lr. Ray Vyvyan 

-
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Subject. Monitoring RepDrt #144 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Projectl 79130 

Date of Monitoringl November 10. 1982 (working day 47.5) 

Actions taken. 

Reviewed WWD program and current atatus 

Monitored current progress on Auto World 

WWD project 

At this session Mr. Tomlinson andv.r. Campbell of '1:HY made a 
slide presentation of the schematic design for phase #1 
and phase #9 work. The project team was asked to approve
the schematics in principle at this session and such approval 
was given. 

A major topic of discussion at the session was project
,financing.fBY distributed a preliminary project specifioation
and cost estimate which focused on activities they were 
presently designing. Since financing in this set of 
estimates for both the institutional work (the fire station)
and the public area site improvements are major cost 
concerns, it was felt they should be studied in detail. 
It was brought out that a third element of cost, that of the 
commercial rehab and its related expenditures, was also a 
major topic that must be considered. 

The project team through its discussion requested Mr. Luokka, 
the project manager, to respond to seven major points at our 
next session. These ara summarized below. 

1. Provide a review of financing avenu.S that have been 
explored ,to date. ~he team needs this so as to 
measure concurrent (with design) progress toward 
acquiring project financing. Phis, in turn. will 
allow them to better respond to their constituents 
as to where the job actually stands at this time. 
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2. Summarize finanoing avenues that are ~o be explored.
:(lh. purpose ot this is to allow the project team 
to assist the Oity of Flint to better travel the 
financing path at all levels. It is felt that the 
project team can solicit and provide grass roote 
support and help in the financing effort if they are 
made aware of those directions in which the city
feels 	financing can be obtained. 

It also will allow the project team to expedite local 
efforts in smoothing property acquisition. :~.0iir~y
8.IIquisltion will be a very important part of ur 1".... 
project work and needs to be given careful at ention ~. 

). ~lhat does the Oity of Flint see as the role of the project 
team in acquiring finanCing and land'? Here it is the 
desire of the team to be effective and helpful in 
implementing the acquisition functiOns. Adequate
information also will serve to help keep team 
constituents involved at desired levels in needed 
and meaningful activities on the project. 

4. ~Vtl8.t does the project "team need to do to insure that the 
program will continue properly? Of course, the reason 
why this is important is because, as was reconfirmed 
at 'this session and as has been stated many times 
before, the project team and the organizations they 
represent want this program: Their volunteer offering
of time to help In the work is evidence of their drive 
and intense enthuaiasm to sea the project on through 
to completion. 

s. What are the items for which costs will be expended in 
carrying out the entire phase il of the projeot
(PASI, fire station. and commercial rehab)? Here it 
is very important for the professionals who are invotved 
in the program (the city, tha design team. and other 
consultants) to educa.~e the projeot team as to what the 
itams of cost are. If the team knows what these items 
ara. and over the course of the project can assis'c in 
aoquiring monies for their implementation, it will be 
much better for the entire project progress. 

6. 	 How is '~he oity and the project team to work together most 
effeotively from here to completion? The purpose of 
working together effectively is to avoid frustration. 
misunderstanding. confusion, unmanaged conflict and alL 
otn<3r related project dysfunctions. These dysfunctions.
although a normal part of practically any project, are 
difficult to ride over if they un1ustifiably occur too 
frequently. 
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7. How oan the oommaroial part of the program be implemented
conourrently with the institutional part of the program?
Tne rationale for this request is so assignments within 
the City of Flint and the projeot team can be made 
and executed in such fashion that the process actually
works. It is important to remember that most of the 
project team are providing unreimbursed volunteer 
effort and time. Therefore. it becomes critical that 
their efforts are used effectively since there is 
an enthusiasm expressed that must be taken advantage of. 

A side question here was the team's desire to fully understand 
what is rneant in the iilott agreement in respeot to the 
Stewart Building by the word adjacent. It has been felt 
that the Mott Foundation understands the Stewart Building
will be separated from the fire station by the oommeroial 
block. However. it would be well to check this with the 
latest 81 te plan, showing it to i'lott to insure it is a 
satisfactory site arrangement. 

Mr. Luokka said that he would work diligently to obtain 
responses to these points. We should plan to discuss whatever 
information is available in respect to them at our next session. 

Mr. Luokka also said that the traffic department had 
responded to the request for information in respect to 
recommendations for phase #1 work. The requested recommendations 
were outlined in report #143 dated October 29. 1982, page 2. 
Answers are as follows in the order that they were discussed 
in that report I 

A. No major realignment of streets will be undertaken in 
phase 	ifl, however, at tne southeast corner of the 
intersection of Detroit and ~Jood it may be necessary 
to increase the radius of the turn. This is presently 
a very sharp turn, and the revision to the street 
c.onfiguration if not made now will have to be made 
somotime in the future. 

B. 	 Apparently no additional traffic signale will be needed. 
It is planned that the access point from the fire 
station to Detroit can be left unsignaled as is the 
case in most other fire stations in the city. 

Additional signalization evaluations will be ongoing
throughout the design however. 

C. 	 It is feasible to either abandon or vacate ~ijood Street 
and this will be done in phase #2. It will be 
maintained as a right of way in phase #1. 
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D. On-street parking is to be eliminated totally on Detroit 
Street between Wood and ·,'lelch. 

E. 'l'he north-south alley between Detr oit and Garland .. fr om 
Wood north to the south side of the bakery ooula be 
closed. 

In ou~ 4isoussions we also reviewad the critical nature of 
property acquisition. This problem which has been addressed 
seVeral times over the past month 1.s still a very difficult 
but very important part of the project. In our discussions 
today, we again recalculated the times to acquire property
for the~'J~iD project. J:'he following ta,bulation was prepared •... 

Obtain appraisal P1;,pposals, ~ appraisal funding - 10 working days
"..,..­

City council approval retention of appraisers - 20 working days 

Make appraisals - 20 working days ,. 

City of Flint review appraisals and set price - 15 working days 

Owner's accept Dr reject offer - 10 working days 

75 working days 

Once an acceptance or rejection of an offer is made, the 
amount of time to the property being cleared, .iffers. 
For acceptance, it would require approximately 100 more 
working days to vacate and demolish the property bringing 
the total to 175 working days from the time when the city
began obtaining appraisal proposals. If the offers are 
rejected it could take as much as 170 working days in 
addition to the 75. bringing the total to 245 working days 
from the time when we started obtaining appraisal proposals. 

This time span poses some serious problems because our 
current desires are to complete the architectural/engineering 
contract documents in early spring, 1983. Thus, it is 
going to be necessary to have the property cleared by that 
time if we are to move in and start construction. However, 
if trouble is encounterad in acquiring the property, and 
as can be seen by the above, it may take as much as 
11 months to have the parcels availa,ble for c onstructi on 
which could put start of construction as late as 
October t 1983. This is six or seven months after the 
contract documents have been completed, leaving a very
undesirable dead period between completion of design and 
start of oonstruction. 
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The matter should be addressed on 2m ongoing basis, and it 
was requested by the project team that Mr. Luokka review 
the problem with his management. An important factor here 
is that if it is not possible to begin construction in 
fall 1983 it might be well to consider deferring construction 
work until the spring of 1984 to avoid the expense of 
winter construction. This, of course, affects the proposed
completion target of late 1984 and it should be reviewed 
in light of the desires of the city to move into the new 
facility. 

Auto k'l/orld 

We made a full review of the ourrent status of the Auto 
~~orld project and discussed the various problems that have 
been identified over the past two weeks. The most serious 
of these presently is land acquisition. Our re-analysis
of this acquisition process shows that it could take from 
the current statuB of land acquisition as little as 130 
working days or as much as 2)2 working days to have the 
various pieces of prppprty needed for PASI work construction 
to proceed. 

'rhe DPw has pointed out that it is imperative their work 
be completed in 1983 if at all possible. This means the 
property must be available and ready for public improvements
by mid April or early May, 1983. It shoild be pointed out 
that in 1984 the current planned opening of Auto World 
is July 4, 198~ (working day 895). 'Ilhe earliest the oi ty
could start eite work in 1984 would probably be about 
April 16, 1984 (working day 039). This gives a total 
1984 working day construction availability of S6 working
days. Fifty-six working de.ys is lese than three months 
and probably would not be adequate to do the major work 
required for public area site improvements depending upon
land acquisition. Thus, it is imperative we work to complete
acquisition and demolition at as early a date as possible. 

~e also reviewed prOVision of access to the north side of 
Riverbank Park. Mr. Liljeblad. director ot Parks and 
Reoreation, has been in contaot with the principal
architect and designer on the project and is working with 
him and. his company presently to properly deSign the 
access area. However, the final financing and construction 
of this area is yet to be resolved, and it has been pointed 
out that there probably is no money in the public area 
site improvement budget for this improvement. 

Related to this is the problem of removing sediment from 
the settling basin in back of the Hamilton Dam. The 
Corps of Engineers report on this matter is due in 
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review of their findings and the requirements they might
have relative to the flood control project in the entire 
Flint River. This matter is very important to resolve. 

There still is no final agreement between the University
of Michigan and the City of Flint in respect to East 

Boulevard. It should be remembered that East Boulevard 

construction probably will likely involve some work with 

the present configuration, \articularlY existing parking

islands. Who is to remove hese ana repave is a matter

for o'hgoing discussion.- . ... .. .._­

• 


The construction mana6er, Darin & Armstrong, reports that 
they are now about 50~ complete on the dome foundations, 
the 30" sewer has been relocated, and a structural 
contract has been awarded. Erection of the structure for 
the dome is expected to begin about November 18. 1982. 

A contract award is expected in the very near future for 
mechanical and electrical work and proposals for all 

remaining architectural work on the project are being

received and evaluated presently. Thus, building work 

is launched and at present moving reasonably well. 


The DPW expects to be released ~or design work on PASI work 
within the next two days. This will be an important
release because the time is short between when the funding
is to be available and the contract documents are to be 
issued for construction. However. Mr. Tom Ecklund and 
ili;r. Ray Vyvyan are following this project carefully and 
anticipate it will be given a high priority. 

As we were closing our review of the project for today,
Mr. Vyvyan pointed out that according to the latest site 
plan prepared by the DCD that there appears to be a very
small triangle of land at the southwest corner of the 
intersection of Second Avenue and North Street that must be 

-acquired to complete the Harrison street to Saginaw Street 

connector. It would be easy to overlook this small 

tr~,ngle of land in the acquisition project. If the 

alignment as shown in the latest issue of the site 

drawing is correct this triangle of land is an important 

part of the right of way. 


'rhere also is a very small triangle of land that must be 
acquired on parcel ff002 in block 351. This parcel is 
just south of the Greyhound 3us '.l'erminal. 

http:seSSl.on
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is one ot the major current problems on the project, and 
will undoubtedly be given a high level of attention in 
the next tew days. 

General 

At our next session Mr. Vyvyan and I will plan to review 
the information retrieval system in detail BS well as work 
on regular project work. 

Ralph J. 3tephenson. P.E. 

RJ5. sps 

;1.10. Mr. Ray Vyvyan 

http:acqu1sltl.on
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Subject. Monitor ing Report ;~l45 

City of Flint Downtown Improvemen"t Program 

Flint, ,'lichigan 

Frojecta 79130 

Date of !~~onitoring, November 23. 1982 (working day 484) 

Actions taken,! 

- Reviewed ~dD program and discussed future course of 
action 

- Monitored Auto ltJorld PAS! design 

W....p Qro3ect 

',j..'he meeting was at"tended b~' Jil'. Jim aace of the DeD f ait·~ing
in for ·'f;r. Luokka, the project manager. Mr. Race and 
Mr. Luokka had not been able to prepare full responses 
to the seven pointe oovered in the ~revious session 
(Monitoring Report #144, pages land 2). However, he 
did help clarify the current status of financing and 
land acquisition tor the entire program. He presented 
a general review of potential funding sources that might
be available for ~#D work. ~articularly the institutional 
work (fire station and f)\SI)4O Inoluded are I 

UDAG grants 

EDA grant funding 

- New federal programs of funding expected to be on 
line soon 

- Bloc}f grants 

:I!onies f'r om the 01ty capital improvements pr ogram 

Financing from quasi-public agencies suoh as foundations 

'l'he funding problem is complex and 'because of the restricted 
nature and siz..:: of this project along with its mix of uses,
the problem ot obtaining finanoing ie partioularly acute. 
I'he difficulties are well recognized by the project team, 
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and they are aware ot the existence of roadblocks that may> 
prevent the job from moving ahead as smoothly as would be 
desired. Howev~r, it was reaffirmed at the meeting that the 
city and the committee must still work together to implement
the project daspite the diffioulties apparently confronting
all concerned. 

In a general discussion about how long it might take to 
obtain funding if such funding was available from various 
agencies the numbers men'tioned were t for UDAG funding 
a8 much as 120 calendar days. 3DA 90 calendar days. and 
block grants 6 months. These. of course, are rough figures 
and could be much greater depending upon the circumstances 
and the method ot processing the grant. 

'fhe Oi ty of Flint has a good track rac ord of grant funding 
over the past tew years and will bring to any grant
application a knowledge and ability that will make 
application processing as efficient as possible. 

The upshot of the meeting was that a letter is to be prepared
by the projeot team to the appropriate city authorities 
or authotity which outlines. 

1. 	 rhe matters whioh are of most importance at present 

to the project team. ~he8e are basically as 

outlined in :donitoring Report 1,}144. dated 

November 1S t 1982, pages ill. t12 • and #J. The team 

re-edited these points and added one or two they

would like to have reviewed. It is of great 

importance to the project team that they be allowed 

to contigue their invblvement at a strong and high

level. 'l'herefora, how to keep the team productively 

employed on the project is a matter of interest 

to all concerned • 


2. 	 •t.., draft of the sohedule ae originally establisned in 

the Monitaring Repert Ij121, dated November 6. 1981, 

pages it4 and #5 is to be included in the document 

submittal. This is a list of major milestones 

from october 29. 1981 (working day 212) through to 

D..,cember 18, 19134 (working da:! 1011) showing where 

major activities should occur. It is interdstlng 

to note that preparation of contract documents for 
the work has maintained a respectable lagging position
of from zero to two months to this schedule. This has 
primarily been because of a reduction in the scope
of work, and beoause of ~he close and careful attention 
the team has given to programming and providing
assistance in the schema.tic sta,ge. Aleo, the THY 
design team has performed well in their work. As a 
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result it is entirely possible, at present, to 
consider starting construction. if land were 
available. by early spring, 1983. This would be 
desirable so that any facilities being built on 
the site could be closed in by winter time. However, 
for several reasons it is not feasible to consider 
early spring, 1983 as an achievable field working 
start date. 

). A brief review of information about the length of time 
required to acquire land will be a part of the 
submittal document. This will follow eomewhat 
the same pattern as shown in ~'1]oni toring Report #144, 
dated November 15, 1982, page 4. Delays in land 
acquisition will undoubtedly be a major reason why
the project will not be able to begin at the desired 
spring. 198) date. aowever, the matter must be 
addressed in a positive and constructive fashion so 
appropriate solutions oan be found rather than 
history being rechewed indefinitely. 

The document to be submitted will be prepared by Mr. Race and 
~~ is hoped within a short period of time (one week) thereafter 
a. "response will be available. I-t is important to understand 
the project team does not expect answers to impossible questions.
'fheir major desire here is to engage in dialog that will allow 
them to continue their effective involvement. 

Auto World 

a cess to the north bank 
a~ me • he ar 

The major discussion of J\uto World was centered on the design
of Riverbank Park commorily known 

d rect on and information on the current status of design
of the south portion of the site. Apparently a configuration
that would be usable by the Department of Parks and Recreation 
has been submitted b~ them to the Auto WDDld architect/~gineer. 
J.he department is waiting for a response so they know how best 
to proceed. 

It was 	pointed out there are three basic purposes of generating 
access to the area at the north bank of the Flint River adjoining
Auto World. These are. 

1. 	 To allow servicing of Flume Park by the Department of 

Parks and Recreation. 


2..1.'0 	allow access to Hamilton Dam so repair and maintenance 
on the dam ca.n be acc omplished by the Department of 
'Water :anH Sewage. ~ 

3. '1'0 serve as an operational base for sediment to be removed. 
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Because only limited information is available for items #2 
and #3 above it was decided that the major initial effort 
wo,ld be to incorporate only facilities adequate for 
servicing Flume Park by Parks and Recreation. 

There will be a major meeting on this entire site plan
problem November 24. 1962 (working day 485) at whioh it is 
hoped that many of the related problems will be resolved. 

Of utmost importanoe is the understanding that most public 
area site improvements and site work within the "uto 1,'Iorld 
boundary must be completed in 198) in order to be brought 
on line fflr the opening 0'1 Auto .rlorld in July.• 1984. This 
means that oonstruotion must begin early in the spring 
of 198J and be able to oontinue tor the full 8eaeon. Land 
acquisition will be an important part of permitting demolition 
to proceed which in turn will allow construction to start in 
the various sections of the project. We have disoussed in 
previous reports the oonstraints on land aoquisition and 
they are well known. along with the potential time frame 
within which they can be ace ompliehed ..2herefore. all we 
can do now is to urge that the matter is given proper
priority so by the end of the construction season of 1984 
all or most of the major public area site improvements are 
in place. 

At present. construction of the dome foundation is within 
three weeks of completion, structural steel for the dome 
ring is beini erected, and mechanical and electrical oontracts 
have been let for the project. Exterior skin and interior 
rough and finish work contracts are to be awarded in the 
near future. It is further antioipated that bid package #8. 
site work. will be available within the next ten working
day_. 'llh!S is a very important paokage for the c1ty and 
Mrs. Jurkawicz, project manager for the oity. has boen 
asked by Parks and Recreation and DFJ\' to obtain a set of 
mylars tor the city from which additional bluelines of the 
site package drawings oan be made. 
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Also, any revisions to contract documents should be promptly
provlded to the city so changes to the work are made known 
to the DOD and DPvl. All too frequently on large projects
documents are superseded without the knowledge of interfacing
design agencies. This causes severe difficulties and otten 
times results in expensive omissions which u1timately must 
be corrected at great cost. Care in this matter is 
recommended. :Jlrs. Jurkewicz as the 2ro3ect !Danaar will 
take responsioillty for seeing this procedure is established 
ana implemented_. ' 

Yet to be done of some importance to PASI work is release 
8··'9 a d C onsumers ~ to 'Install 

tha site utility work. Th s nalease is expected sometime 
in farl! January. 198~j. 'there should be little if any problem
in comp etlng MBT and CP site utility work in ti~e for the 
opening. 

It should be noted that pr oper locati on or relocation of 
u~ilities will be dependent upon having a tinal. authen$ic 
bwndary line locatiop. 'i,'here are still matters to be 
resolved so far as the boundary line of the Auto ~~orld 
prop$rty partioularly in resp~t to aocess to MacDonald's. 
It is an important matter for proper deSign by Michigan
3&11 and Consumers Power. 

Pleaae note in i~onitoring Report ff144, page 6. that in 
paragraph il2 mention was made of the removal of the .. existing 
~ar"lM islands on l::ast B0ulQVard t. ;ipparently these lsiame 
ara to be left in the right ot way and will not be removed. 
Also note in paragraph rl6 of the S8-:ne report and on the 
Bame page, the small triangle of land at the southwest corner 
of the intersection of Seoond Ave. and North Street is 
presently owned by the city s.nd will not have to be aoquired. 

,Hi monitored pro&rass of PASI contract dOQuments from 
ne twork drawing fl71 and #72. Issue #6, dated November 10, 
1982 (working day 415). 'l'his document with subsequent 
issue dating will be used as the guideline fer evaluating 
the progress of PAS! design work. Present intent is to 
issue a notice of intdn~ to proceed on the Z contract which 
is the Stevans and Harrison brid~e work no later than May 2, 
190) (working day 595). A notice to proceed on 'r work will 
be issued no later than May 9. 198) (working day 600). 'lihie 
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schedqle will allow PASI contruction work to begin by 
~'t!ay 16. 198) (working day 605). 'rhesa are important
dates to maintain since they repras~nt optimum use of 
the economic resources available and will help insure 
oompleting weather sensitive work by lata fall 1983. 
tie shall monitor the projeot in relation to these 
target da tea. 

General 

~i.r. Vyvyan will establish tho agenda for our naxt session 
and notify those ooncerned as to the items to be covered. 

Ralph J. Stephenson. P.E. 

RJS.sps 

f o. I-ilr. Ray Vyvyan 
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December 14. 1982 

Subject. Monitoring Report #146 

City of Flint Downtown Improvement Progra' 

Flint, Michigan 

Projeot. '791,30 

Date 'ot Monitoring' December 9. 1982 (working day 495) 

Actions taken. 

Reviewed project drawing retrieval system with Ray Vyvyan 

- Monitored Auto ~iorld PASI design 

Froj!ct drawlns retrieval sl,tem 

w. spent a portion 01' the morning session reviewing the methods 
by which drawings and monitoring reports for the downtown 
improvement program can be best coded tor retrieval. At the 
a.s.ion we decided upon the 1ield lengths and the nature 
01' the information to be contained in each field. I shall 
proceed to complete the input to the selected format and 
will review it aga.in with those involved during our next 
8e.slon. I shall also prepare a full description of how 
the system is to be used. 

baoo World PASI 

... oe•• desl to the north bank of Riverbank Park wU 
r., ; ,6 U 0 1N001asiatfanda drawlfif of the suggest!d 

. n has been reoe va om tne~Auto-;roiIQa:rcntect78nglneer. 
remIY all Involved are eaU.ned With the lDe'ClioB by wftlciJ1 __'fiji ~i ;na:ndJ;ed B:ri4 ~_e,tai,ls wi:;; nOW be inc orporated In .. 

• W :ASI contract documents. ­

At fIE .e.sion we a180 reviewed the CHrrent status of the .ea· ntrlmoval program at Hiii'iliton am. The Corps ri!. 
~lti8 16 ~r!l!I.nt13iprePiilng ttle~ ie~:it ot the 

9io~ on mil e severa wee~ ago. =ncs report 1s 
redU!9ld ahd anaLYzed, reoommendatIons w111 be made by the 
oity staft oancerning procedures and derivation of budget
figures far next year's financial program. Removal of the 
sediment is still considered best accomplished by soliciting
methods from various contractors interested in doing the work. 

It was generally agreed that wa should insure that any
sediment removal necessary. be done in 198) so as not to 

...... adversely affect the opening actiVities and early months' 
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operation ot Auto World. Thus, it is eBsential that the 
matter be addressed now so we are ready to move on a 

dIsposal Rrogram soon after July, 1983 when t~~ ~udS!t 

iT appr oved • 

""" 

PASI work is still being targeted to begin by May 16. 198J 
(working day ~os,. 

'r1here was a brief discussion about the need for closely
integrating the aite work paCkage and any revisions that 
might be made to it by the Auto World arChitect/engineer 
to the FASI design. On projects of this complexity, there 
are frequently ohanges made that are di£fioult to totally 
convey administratively through the usual channela. 
Theretore, I urge that the project team for Auto World 
.et up speoifio, well defined procedures and establish the 
maohinery tor processing changes to the job that impact 
upon PASI dasign and installation. Again, I suggest that 
guideline information be identified as to the source, date 
of issue, and that it be signed off on for use in preparation
of oonstruction documents for the c1ty. If' a con'tract d ooument 
is used fit should be one tIlatwas i.asued for C onstructi on. 

Utility work by Michigan 3e11 Telephone and cgnsymere pO~!F
18 expect.dto!)e released In early Januarl, 19 J. If thIs 
is to be done It Is essential that in tRe very near future 
the utilities meet with the Auto World construction manager
and the city to tie together work that is to be done by the 
three parties. Such a session is presently planned for 
mid-Deoomber, 1962. 

Wa discussed at our meetin« the need for pr9l[98s photos. 
or the Auto World aite. It would be wIse, and Is reoommended,
rof the citY to regullrly photograph the full Auto World 
site including both ground photos ot work in progress a.nd 
bird' s eye photos taken fr om high buildings aurr ounding
the site at the south, west, and north. These photos should 
be taken from the same location each ti.me. carefully dated, 
and notes made as to the p08i tion of~he photographer when 
the picture was takan. Photographic records of this type 
are essential to good project management record keeping and 
can beoome an important part of the file. 
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In oonversations about bid paokage #8 whioh is the site work 
draNings and speoifications the construction manager agreed 
'to see that the project manager for the city, Mrs. Jurkewicz, 
is Rrovlded a se~ oX contract documents for use by the ­
orty JUI %.-~- .­

...... ... 
To olose out our review we analyzed the progress of PASI 
design work compared to the network shown on sheets #11 and 
if72. Issue if7, date.d November 2), 1982 (working day 484). 
~ork on speoification revisions for contraot l (projeot 
bridge work) 1s just sta.rting in the DP;J office. ftdditlonal 
l. drawing work has not yet been initiate.d., On the C;' contraot 
docwnents (all work other than the bridge wark). drawings 
are about 2.5~"; oOlnplete and the field survey work is well 
along but has been slowed slightly by the need for additional 
work to be done in field data colleotion. At present design 
work is moving well in relation to desired targets. ' 

General 

Mr. Vyvyan will set the agenda for the next session and 
distrl'Dute it to those concerned • 

Ralph J. Stephenson, P.E. 

RJS. sps 
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January 9. 1983 

Subject. (tI1oni toring Report 1/147 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project) 79130 

Date of ~onitoring. December 21, 1982 (working day 503) 

Actions take,n. 

"Ilonitored Auto World PASI design 

Auto wor~d PAS! 
: 

Field wor!k appears to be moving relatively well with the 
dome support steel erected and soon to be bolted, the 
interior lof the IlVlE buileing is being gutted and new 
fc:undatian work is installed. The dome proper is expected 
to be on [the site sometime in early January. 

i 
:JIeanWhilei.• site work bid package tl8 is being printed and 
was expecited to be released on December 21, 1982 (working 
day 503) lor shortly after. It was stressed that the city 
should ha~e a full set of reproducibles of the site work 
package particularly since the city's PAS! work ties 
tightly ~o the interior site work on the Auto World 
program. . , 

It presently appears that the utility work by Consumers 
Power and Michigan BellI'elephone and possibly cable 1~V 
will be r!eleased for activa processing in r~arch. 1983. 
Actual fi!eld work on utili ties will probably be deferred 
until la~e spring or early suq)mer. 1983. It is not 
expeotedthat any major problems will be encountered in 
completing public utility work in 1983 ready for the 
target opening in 1984. 

Plans ar~ still to open Auto World in tJuly, 1984 and all 
parties l3jre now working to that date. 

The co~pJ pf 2ngineere floo~ cantrol inspection report
regardHl~ the PIint R1ver Floo Contr. 01 Pr ogram has been 
sent to ~eorge Liljeblad, director of the Depa.rtment of 
Parks andl Recreation and is presently l;eing analyzed 
for ap'pr doriate aotion. 'I'he financ ing of this program 
is still not resolved, and it is expected that maj or 
discussions regarding how it is to proceed will be 
conduoted over the next few weeks. 
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Reviewing the report, it appears there is a fair amount 
of work to be done by tria oity as suggested by the Corps
of Engineers. 30me of the work, undoubtedly, will impact 
upon construction, and potentially, operation of the Auto 
World project. Therefore. sometime in the near future 
as desired by the project team I recommend we review the 
report point by point to see what areas of interi'erence 
exist, if any. Because of the seasonal nature of work 
in the river it would be desirable to avoid carr.ying
into 1984 any major work that might adversely affect 
the July, 1984 Auto World opening. 

The major problem shaping up for the total project presently
is getting started on the PASI work to be done where 
unowned properties are to be acquired. As has been 
pointed out in the past, the time available to acquire
the properties. and then to clear and construct PASI work 
might be such that it will be difficult to complete all 
PASI in 1983. However, it is imperative to do this if 
we are planning to maintain the July 4, 1984 (working
day 89.5J opening with full P/!SI facilities available. 

There has bean some change in the scope of work on the 
University of Michigan side of the river. Items A, B, and 
ii- the Burton ~treet service dri va improvements. ;:ast 
Boulevard improvements • and Stevens Street bridge
improvements respectively - have been deleted fr om the 
PAS! work.rraffic patterns are being restudied in 
light of the revised scope of PASI construotion. 

Overall, the program seems to be in reasonably good
condition at present except for the matter of property
acquisition. This process, however. is dictated by the 
availability of funds and by the desires of the owner and 
the rulings of the oourts. 'rherefore, as suoh it is 
relatively unpredictable p.nd will have to be accommodated 
as well as possible within the fundamental assumptions 
of the total program. 

GeneraJ. 

At this session we met only in the morning. Mr. Vyvyan
and I reviewed the next agenda and he will publish it 
and distribute it to those concerned. 

Ralph J. 3t'3phenson, p. E. 

- RJS.SpS 

to I itt. Ray Vyvyan 




