* CRITICAL PATH PLANNING RaLpH J. STRPHENSON, P. H.

CoONBULTING HNGINEBR
* LAND PLANNING

15064 WARWICK ROAD
¢ MANAGEMENT CONSULTING DETROIT, MICHIGAN 48223

+ PLANT LOCATION Jamuary 16, 1982
Sub ject: Monitoring Report #126
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: January 7, 1982 (working day 259)

Actions takens

- Continued evaluation of Auto World PASI work and tunnel
route

Monitored progress on WWD progrem

Began factor welghting for architectural selection
committee on WWD project

Distributed drafted network model Issue #4, dated
‘Decembsr 10, 1981 (working day 241) for Oak Park
urban renewal plan amendment sheets #S$7 and #58

(Note: Dated tracings were left with Mr. Ray Vyvyan)

Auto World PASY and sanitary tunnel routing

Additional sanitary sewer routes are presently being considered
8o a8 to avoid to the greatest extent crossing any privately

or quasi-privately held land. Route #7 is one of these routes
and would closely follow the route #2 alignment to North'
Street and Fourth Avenue. The sewer would continue on route #7
to the inmtersection of Fourth Avenue and the former C & O
railroad right of way. (There is some question &8 to whether
this full right of way has been tranferred to the city.)

Route 7 follows the old railroad right of way to Fifth

Avenue swinging east at the intersection of the right of

way and Fifth Avenue and proceeding to James B. Cole Blvd.
Immediate checks are to be made as to whether the city

owna this land fully.

There is also a possibility of a route #8 being used. This
path would be slightly to the west of the railroad right of
way and would be used in the event that title td the
rallroad right of way property was not clearly in the city's
name.
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* MANAGEMENT CONSULTING
Routes #7 and #8 had been considered pre€§§§5'mmﬁﬁ%4?§¥

. rLanT LocaiRT LOus reasons were put aside in favor of Others.
However, conditions have now made it desirable to
re-evaluate their merits. This matter is being followed
closely by the project team.

18084 WARWICK ROAD

Once we had made a thorough evaluation of the potential
change and identified the activities required the tasks
were assembled into a network model dated January 7, 1982
(working day 259). This diagram will be distributed to
thogse involved. The network analysis indicates that if
no major regulatory or governmental approval delays are
encountered and all decisions are made promptly that
revisions probably could be made within an acceptable
time frame.

If it is not posesible to use elther routes #2, #7, or #8
then it appears it may be necessary to fall back on
route #1. This course of action is to be avoided if at
all possible due to cost problems on building elements
affected by use of route #1.

After a thorough discussion of the sanitary sewer route
we turned our attention to PASI #l1 work dealing wikh
utilities located around the foundatione of the maln
Auto World structure. PASI #l1 design work should be
restarted immediately since it will not be too many

more days before it will be essential to begin processing
contract documents for fleld installation. It would be
desirable to start installation of PASI #1 work in
mid-April, 1982 so that if it can be dane prior to the
start of Auto World footings. Also to be restudied will
be the location of the water main in the former C & O
right of way. This is an old main and evaluations must
be made as to whether tunnel activity in that right of
way would have an effect on the water line.

Overall, the need for continuous and concerted action is
still great. All members of the group working on this
program are well aware of its urgency and will pursue
the matter as aggressively as possible over the next
few days.

Police, fire, and neighborhood revitalization program (W4D)

The final project report is to go to the mayor on
January 8, 1982 (working day 260) one day past the target
date of January 7, 1982 (working day 259). It is still
hoped we will have the mayor's approval by the original
goal of January 22, 1982 (working day 268).
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All signoffs on the report have been obtained but it was
pointed out in the meeting by one of the community group
members that approvals applied only to that material
they had had an opportunity to review to this paint.
There 1s still some supplementary information regarding
the commercial development that must be evaluated and
approved.

We naxt proceeded to an extensive discussion of the
selection process of an architectural/engineering firm.
WWD is a very important program and one that will have to
be treated well in the architectural/engineering design
phase. Therefore, it is important to be careful and
meticulous in the selection of the firm to be used.

The various factors that have been suggested as criteria
were again evaluated, suggested questions to permit

proper evaluation of these factors outlined, and then each
person attending the meeting aseigned an estimated weight
based upon their own evaluation as to the importame of
each factor. There were nine responses to the welighting
process. Welghted values were then tabulated and averaged
for the entire group. A further analysis of these factors
will be made at our next meeting when we will consolidate
the lesser welghted factors into a shorter total list of
criteria.

Mr. Vyvyan suggested that the various factors being used
in this evaluation might be assigned to one of three
categories: fthose that measure the firm's abilities,
those that measure its philosophy, and those that measure
its performence history. He has identifled these as
follows. (Numbered factors are shown on pages 3 and 4 of
vonitoring Report #124, dated December 17, 1981):

A. Pirm's abilities - Factors #1, #4, #5, #7, #12, #1585,
#18, #19, #20

3. Firm's philosophy ~ Factors #11, #13, #17, #21

C. Firm's performance history - Factors #2, #3, #6, #8, #9,
#10, #14, #16

Factor #22 was not included in the three basic groupings
gince there is considerable current discussion about how
the method of payment proposed should be evaluated. There
are many ways of reimbursing for professional services
including:
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a. a fixed total fee, irrespective of project cost
b. a percentage of actual construction costs

¢c. time and material cost times a multiple of these
costs plus a fixed fee; the total not to exceed
a specified amount (upset price)

d. time and material cost based on 2 multiplier in which
' the fee is part of the multiplier. Again an upset
price could be specified, in both € and d methods.
Also, it could be agreed that the owner and the
architectural engineering firm would share in any
actual savings under the upset price set.

There are many minor variations of the above four methods,
and it is possible that the same apparent fee could be
quoted, arrived at by different methods including the

four above and their variations. Therefore, it becomes
important in the interviewing process to determine how the
architectural/engineering firm intends to make its
professional charges to the city as a client.

we shall continue to discuss this matter at subsequent
sessiona. The selection committee, of course, will have
to make the final judgment as to how they wish to handle
the matter of fees.

All at the meeting agreed it was a helpful session and
should aid materially in guiding those with no previous
experience and who might be assigned to the committee,
to do a good job in the selection process.

Oak Fark urban renewal plan amendment

Time did not allow discussion of the Oak Park urban renewal
plan amendment work, but I did issue to Mr. Ursuy and

Mr. Vyvyan coplies of sheets #57 and #58 Issue #4, dated
December 10, 1981 (working day 241) showing the network
model for the program. ‘hls network model is manually
computed and shows both working and calendar early and
late starts and finishes. T would appreciate it 1f the
people involved on the planning program would review the
network model to see if it conforms to our understanding:;
if so, it will then be released for general use and
monitoring.

General

Mr. Vyvyan will assemble the agenda for our next meeting =~
confirm the date with those involved.

Ralph J. Stephenson,
RJSisps

Tos Mr. Andrew W. Nester, P.E.
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Questions to assist in determining values for factors in
selecting architectural/engineering firms for WWD program

1. eC cal ablility of staff in architecture anni and
e aeri inecludi outgside consultants
a. What firms do you normally use for outgide consultants
in institutional work?

b. What assoclations and socleties do key members of
your staff belong to and work in regularly?

¢. What hes been your past histéry in adhering to
v/13 pr internal design budgets on projects of this type?

-]
‘ﬁ""” o A

? {ﬁlﬁ What structural, mechanical, and electrical system
" characteristics do you like to see utilized in
institutional projects of this type?

Do you have any experience with the use of energy
conservation systeme applicable to this program?

2. Past performance according to other clients

a. We have spoken to your client, Y, about project
Z you did for him four years ago. Would you
please give us your observations about that
project - how it fit together, how well it is
working now and any other features of the job
‘that are noteworthy.

(EQ} What professional contract arrangements do you find
have been most successful with your clients?

¢. On project A, the client was not as pleased as
perhaps you would have liked. We would like
to have your comments and views on project A
and perhaps why the client wae not total}yy
pleased.

“d.) A substitute for question c¢. might be "Were you

e satisfied with project A%

3. Experience and ability exhibited on similar projects

a. &hat other projects have you done that were similar
to WWD?

Vi What portions of this design and construction program
‘ do you feel it might be difficult for you to
provide adequate technical and experience back-~

ground to successfully design?

1 January 15, 1982
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4.

5.

6.
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(:2 What elemente of this program do you consider might
require special design attention?

d. How would you approach the design of the special
features of this facility that you have
mentioned (i.e., firing range)?

8. Do you know of or have you worked on or are you aware
of any other project that is similar to this?
If so, where and what are the details.

Size o nd ra of services oV d
a. How many projects are you engaged on presently?
(Ei; What technical services are actually available
within the office where the project work is
to be done?
ize, experience, and capabilities of staff to be

ase d to thi ogram

a. Wwho specifically will be running this project in
your office?

b. Is he attending this interview?

¢. (Addressed to the individual who will probably run
the job, if he is there) - Please describe your
conceptual and technical approach to this
program.

4. ) How do you intend to organize this project within
your office?

e. Who will be the principal in charge?

Ability to perform work properly within schedule required

a. Please discuss how you intend to meet the schedule
of contract document preparation ocutlined in the
request for proposal (the deaifn contract is
expected to be executed by April 16, 1982 (working
day 330) and contract documents are planned to be
readzéror final review by October 22, 1982 (working
day 462). Issue of the documents for proposals

fromsgg?tractore to be December 27, 1982 (working

day .

b. Please describe how you would pull the project back
on line if it was found you were lagging behind

schedule in the work.

2 January 15, 1982
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Cii;) What would you expect of us &8 clients to help
minimize lage in the design process?

~d. wWhat other projects do you foresee your firm being

‘ commissioned for over the next six to nine months
that are liable to have an impact upon this
program?

7. Firms corporate (or other) structure

a. Are there any non-participating owners in your
business and 1f so what would be their functions
and role in this project?

b. Who will have the final authority in your firm
on this project?

8. Experience and ability in community work efforte

a. Please describe previous experliences you have had
working with community groups in preparing
design and construction documents.

(jEQ w#hat reservations, if any, do you have about working
with diverse community groupe on projects of this
type?

{@2} Please describe how you would interact with the
— various city departments that will be involved
in this program?

9. Understanding and interpretation of final project report

a. wWho in your firm has read the final project report
which accompanied the request for proposal?

b. What portions of the final project report have deen
read by the key members of the proposed project
team and your principals?

What revisions do you see as desirable or necessary
in the final project report?

10. Communication abilities and confidegce exhibited.

Note -~ Probably few, if any, questions will have to
be asked of the person being interviewed in
order to establish a value for this factor.
However, members of the selection committee
should listen and watch carefully to determine
how well the or ization is communicating,
the level of abllity expressed and the degree of
confidence shown in what they are able to do.

3 January 15, 1982
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a. What communication and presentation techniques have
you found successful and would you intend to use
in working with the various diversified
community groups on this program?

11. Attitude exhibited toward project

Probably there will be only minimal questioning needed
to determine this value since it is a factar that
must be evaluated by obaservation of the team at
interview.

a. How do you feel about this project?
12. Location of corporate (or principal) office

a. Where are your consultants located that you propose
to retain?

13. Innovative and creative abilities

) What opportunity do you see on this program for
” brin%ing to bear special innovative and creative
qualities your firm has?

QE;E What is your approach to interrelating the four
elements of this program - the police, fire,
community use, and neighborhood business rehabilitation
activities?

14. Abi;;ty to work cooperatively

a, what has been your past experlence in working with
city agencles?

b. What do you feel the client’s role should be on this
project in relation to you and your firm?

15. Hhere project work is to be performed
(ay Where is the project work to be performed?

16. Ability to work within the intain budget targets

a., Describe some successful programs upon which the
budget cost for conbtiuction has been met by your
design.

f(:) Please describe your attitude toward maintalning
target construction cost figures by designing
to present budget flgures.

¢. Please describe your methods of estimating

construction coasts perlodically throughout the
design period.

l January 15, 1982
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17.

18.

19¢

20.

21.

22,

CoNsULTING ENGINEBR

.

(é) In what features of this program do you foresee
possible cost savings by revisions or changes
to the final project report?

Special abilities

a. Wwhat special a2bilities does your firm have that you
feel would benefit this program?

(b, What special consultants do you feel you might need
for desighbng this project?

Construction contract administration ability and experience

a. Describe how you normally operate during the
construction procees.

b. How are shop drawings and submittals processed within
your office?

¢. What percentage of your fee will de expended in
construction contract administration?

(dy How many hours per week would your office spend in
~ field inspection on the sitae?

e. Please explain how your construction administration
department interacts with community groups, the
contractors, and the owner.

Age of firm

a. How many years has your firm bsen in business?

il0 congideration

a. wWhat is your understanding of the ZE0 requirements
on programs of this type?

b. Please describe the methods by which you have conformed
to ZEO requirements on other projects.

(:) #hat is your understanding of the city's EEO
requirement and how do you feel you will conform
to them?

Clarity and content of proposals and its presentation

Thie is probably best judged by a review of the proposal
prior to the interview and then asking questions that
may verify points made in the proposals.

Fee and compensation methods

Note on this item there is considerable difference of
opinion among the task form as to how important or

5 January 15, 1982
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even if this should be a2 factor in the initial
screening. For our initial purposes we are including
it as one of the factors. Nevertheless, the welghting
should be done on the basis of the method by which the
firm proposes to do the work and not necessarily on the
total cost of the pystem. It is important to remember
that there may be as many as four or five different
ways of providing professional services all of which
could result in very nearly the same appapent fee
structure so far as total cost is concerned. Therefore,
of utmost importance here is to have the method by
which the firm will be put under contract and pald
described in depth by those being interviewed.

a. Describe the method you find best for you and your
clients relative to your contract arrangements.

General comments

A,

F.

Some of the information that will be needed during the
interview will have been submitted by the candidates
in their proposals. Therefors, it is very lmportant to
read through all proposals before the interview,

It might be well for the architectural/engineering selection
committee to make assignments of refsrence checks prior
to interviewing and then to provide results to all members
of the committee 80 that reference will be contacted by
one member of the committee only.

Always try to ask guestions that cannot be answered with
& yeg or no.

Even though changes are suggested, or even criticisms
made, of the final project report, proper value and
weight should be given to the firm based upon their
honesty, objectivity, knowledge, ability demonstrated,
and thelir honesty in being willing to discuss what
has to be done to revise and improve the final project
report.

Keep in mind that the firm team making the presentation
at the interview might possibly not consist of all of
the project team. Therefore, be certaln to insure
to your eatisfaction that the individual or group that
would be working with the various community groups is
capable of doing this effectively.

It has been generally agreed among the task force that
the firm selected should be a local firm within or very

close to the city boundaries of Flint,

6 January 15, 1982
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G. #e may have to accept proposals from firms that are not
negessarily local firms. Therefore, an early effort
should be made to handle requests for consideration
that come from out of town firms pspphaps limiting
proposals to those that come from & radius of 100
miles of Flint. George Ursuy will discuss with the
mayor the attitude of the city toward participation
of out of town firme.

7 January 15, 1982



* CRITIGAL PATH PLANNING Rarre J. SrecrENSON, P E.
‘ ' CoONBULTING HRGINRER

¢ LAND PLANNING

15064 WARWICK RCAD

DETROIT, MICHIGAN 48223

PHONE 273.5028

* MANAGEMENT CONSULTING

* PLANT LOCATION

January 16, 1982

Ray Vyvyan, P.Z.

City of Flint DPW
1101 S. Saginaw Street
Flint, Michigan 48502

Res Planning, scheduling, and monitoring of City of Flint
projects and programs

Dear Mr. Vyvyan

You mentioned at one of our recent meetings that there
remains about 12 more months of the program upon which
I am presently engaged with you and the City of Flint.
You further suggested it might be appropriate to begin
thinking of what might be done when my present work
assignment is completed under the current proposal.

I have been very pleased to have the privelege of working
with the city and all the many staff members and others
who interact with the projectes upon which we have been
engaged. It is exciting work, and I believe that our
effarts have contributed materially to the success to
many of the progrems that have been a vital part of
Flint's overall development. Therefore, I would like

to suggest extending the assignment at the completion

of the present proposal arrangement. This is, of course,
if the City of Flint and those involved are satisfied
with my efforts.

My present arrangement is for a certaln fee amount to
be expended over an approximate time period. I have
found thie 18 a very effectlive way of proceeding and
recommend that we perhaps provide enough in the fee
allocation to carry the program for another 2 to 3 years
past the present estimated expiration date.

My current fee arrangement with the city is on a reimbursable
basis at $45.00 per hour with technician time to be charged
at a rate from $10.00 to $16.00 per hour depending upon

the level of service provided. In addition expenses for
prints and other out-of-pocket expenses incurred in the
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interest of the program are reimbursed at actual cost.
This arrangement seems to work well, and it is a means

of providing some predictability to the overall program.

I believe that as of the start of the year in 1983 I shall
increase my fee to $50.00 per hour in accordance with my
policy of doing this every 2 to 3 years. Also, technician
charges may be increaged from a top limit of $16.00 to a
ceiling of $17.00 per hour.

I appreciate youre and the city's interest in my services
and again wish to emphasize how enjoyable and fulfilling
I £find the work in Flint, and how significant I find the
programs being implemented. It has been a pleasure to
work with members of the city staff and to be able to
‘help them over the difficult portions of the many
projects that have come on line.

If I can be of mare assistance or if you would like me
to discuss this in more detail ,with you or others in the

city management I would be pleased to do so. Thank you
for your courtesy and assistance.

Sincerely yours,

Ralph J. Stephenson, P.Z.

RJSi8ps
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February 1, 1982

Sub ject: Monitoring Report #127
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: January 27, 1982 (working day 273)

Actions taken:

- Reviewed current status of Auto World program in relation
to PASTI work and tunnel route

- (Completed suggestions for factor weighting on architectural
selection for WWD project

- Made rough factor analysis of three sites being considered
for AWD program

Auto World, PAST, and sanitary tunnel routing

Present indications are that financing will be available in
mid-Apr il or early May, 1982. It is fully expected that
construction will proceed on an ongoing basis with a target
opening date of Memorial Day, 1984. The tunnel route has been
further evaluated, and the present intent is to run it along
route #7 which follows the old diagonal railroad right of way
from Fourth to Fifth Avenue. The tunnel will then go eaat

on Fifth to the intersection with James P. Cole. Presantly
the DNR is considering this re-routing with current
indications that a favorable ruling will be given. A change
order will be issued for the revised route shortly.

Route #7 is for all intents and purposes presently the best
course of action and those involved are satisfied it is

the proper technical decision. Probably the existing
waterline in the old right of way will be relocated to avoid
any possible interference or damage problems along the
tunnel interceptor route.

As part of our meeting we again thoroughly reviewed the
impact of the recent activities on utility installation of
Michigan Bell Telephons and Consumers Power. There 18 no

ma jor impact on Michigan Bell by the current tunnel route #7
nor is there anything involved with building construction or
PASI work that would hinder present plans for inastallation
of telephone work. Michigan Bell currently has a proposal
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for their work in to the city for review., It was cautioned
by Michigan Bell that the telephone service along Fifth
Avenue might ultimately be relocated underground to the
north side of the right of way with access across the

road also underground.

Consumers Power will complete their proposals just as
goon as & final limit plan has been prepared. According
to the project team work is proceeding diligently on the
site plan with efforts being made now to final locate
all boundaries. 7Tn addition, both Consumers Power and
Michigan Bell would like a schedule of construction
activities whenever it is put in published final form.

So far as Auto World construction is concerned, present
plans are to issue the contract documents for proposals

in mid or late February, 1982 and to start construction
Just gs quickly as financing is on line. In &ll likelihood
installation of PASI ;1 work will have to proceed ahead of
foundation work for the dome, but other work on Auto World
could proceed concurrently with installation of PASI #1
utilities. Thus, it will be important to execute the

PASI #1 contract just as quickly as possible after financing
is available so a8 to avold sub-structure delays on Auto
World.

We again reviewed the current ssatus of PASI 41 contract
documents., Apparently they have been approved and are
ready for issue. However, there will be additional work
on water line contract documents to do if the revision
is to be made in re-routing the water line. This work
8111 be analyzed in the very near future.

Tunneling work 1s continuing to the west of the site and
on the site wells have been installed except for at the
0ld railroad right of way. Thege wells have not been
activated as yet, but will be shortly.

There was some conversation about the Stevens Street
bridge connection and the Zast Blvd. route and its
importance to the program. I suggest that the U. of .
negotiations be participated in by the city in depth since
ultimately if this right of way is taken back by the city
its maintenance and upgrading will be the responsibllity
of the city. This ownership of the bridge and road is an
important matter since this short stretch of bridge and
road is an important link from Auto World to the
surrounding area.

Police, fire, and neighborhood revitalization program (WWD)

The final project report is in the mayor's hands, and he

is reviewing it in detail. Currently there is some
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consideration being given to final selection of the
preferred site and as part of our work today we
identified the factors that are important to the site
gelection. These factors are:

l. Cost of acquisition, relocation and demolition
la. Cost of building improvements
lb. Cost of site improvements including etreet furniture
2. Traffic patterns
3. Future expansion
4. Access to users
5. Relation to proposed commercial development

6. Functional characteristics in relation to fire and
police use

7. Neighborhood impact
8. Site size, shape, and buildability

Pactors #1, #la, and #1b which deal with cost were combined
into a single factor for the time being since the spread of
cogts is not too great at this time and furthermore, we

are using preliminary estimates that might very well be
inaccurate to ths scale of the differential presently

shown in the cost estimates. A more detailed evaluation

of cost will he made as we proceed.

The factors were next assigned a waight which aided in
quantifying the overall program. Welghts assigned were
a8 follows:

Factors #1, #la, #1lb - 9

Factor #2 -~ 7

Factor #3 -~ 4

FPactor #4 - 6
Factor #5 - 4
Factor #6 - 7
Factor #7 - 9
Factor #8 - 5
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The assignment of these factor weights with one being the
least impartant and nine being the most important, was
made by a group of members on the project team, and
represents a concensus of their judgements. They are, of
course, subject as are the factors selected for analysis
to further review.

We next took each factor for each of the three options -
options #1, #2, and #3 presently being considered - and
assigned a value which was a measure of how well the

option or choice achieved +the goal in the overall program
in relation to each factor. The analysis indicates that
by this factor analysis the most desirable site is that
shown in option #1, next most desirable option #2, and

next most desirable site option #3. Again, the figures
used were concensus flgures of the group each of whom
assigned values independently to the various factors and
choices uged. The mathematics are presently being checked
and will be thoroughly evaluated at our next session. Thie
ie an important decision, and we should make certain that
all ideas and concerns are taken into account before making
final recommendations.

we also at this session consolidated the factors to be
considered in selecting an architect/engineer for the
WWD program. 7The final group of factors as suggested
by the project team at this session were as follows:

A

Technical competence of the firm and its consultante,
in planning, design, and construction

B - Organization, experience, management and age of firm
and its consultants

(@]
]

Size, experience, and capabilities of etaff to be
assigned to the WWD

w)
'

Location of firm's office and where work is to be done

EEQ considerations

o]
!

-
'

Innovative, creative, and special ability of the firm
and its consultants

0
|

Experience and performance of the firm on similar
projects and their involvements with community groups
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{ - The firm's demonstrated ability to do the work well
and within time and budget requirements

I = The firm's understanding of the project report as
expressed in their proposal and in the interview

The above factors, as can be seen, consolidate factors
previously considered in the selection process. The
questions to be asked to determine answers to various
questions above about the firme capabilities are still
as was outlined on pages #l, #2, #3, #4, #5, #6, and ;7
of the special report appended to Monitoring Report #126
dated January 16, 1982.

The materisl is now in such form as will be needed for
actions by the architectural selection committee, and
they will undoubtedly want to review both the factors
and the weights they wish to assign for the selection
process, It should be noted that the factor of fee was
not included in the final listing since this is an
element of the program that should be fully considered
by the selection committee and a decision made there as
to ite relation to the selection process. For reference
to this ¥ suggest that the comments in Monitoring Report #126
dated January 16, 1982 on pages 53 and #4 be reviewed.

£t this sesslon we had intended to complete dlagramming
the land acquiegition work for ..l however, time did
not permit completing this work so we shall plan to
work on it at a near future meeting.

General

r. Vyvyan will prepare and publish the agenda for our
next sesslon to those concerned.

Ralph J. Stephenson, P.E.
RJSieps

#$o: Mr. Andrew W. Nester, P.E.



Rawru J. STeparnNsoN, P.E.

Consurring ENGINEER

February 10, 1982

Subject: Monitoring Report #128
City of Flint Downtown Improvement Program
Flint, #ichigan

Project: 793 30

Date of Monitoring: February 4, 1982 (working day 279)

Actiona taken:

- Reviewed current status of Auto World planning

-~ Reviewed WWD program with project team and Mayor Rutherford

- Began definition of scope of work encompassed in firet
phase of WWD program

Auto World, PASI, and sanitary tunnel routing

Bridget Ryan presented the slide talk for Auto World to
several interested parties. It was very well done, and the
additional information gained will be of great help in

our future planning work. It is still expected to bring
financing for Auto World on line by mid-April, 1982 and to
start major new building work in late spring, 1982. Contract
documents will probably be avallable for issue late in
February, 1982 or in early March, 1982.

After the presentation we discussed two major outstanding
iteme. These are briefly reviewed below:

- Sanitary tunnel route - Apparently route #7 which follows
the old railroad diagonal right of way from Fourth Ave.
to Fifth Ave. has been approved for the sewer route
and contract documents are now being completed for
thig revision. Dewatering wells are driven and can
be activated whenever required. Mr. Vyvyan mentioned
that present progress indicates that the tunneling
contractor will be at the intersection of Third
Avenue and Saginaw by about May 1, 1982 (working
day 341). We will use this date in our current
planning.

- PASI #) design - Revisions are being made to the water

main contract documents and should be completed shortly.
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The proposal form specifications will be prepared by
the construction manager in conjJunction with the DPW
in the very near future. It still is the intent

to start work on the PASI #1 utilities just as
quickly as financing is avallable. Therefore, work
on completing these documents, getting them approved,
and issuing them for proposals must be glven careful
attention over the next few weeks.

Police, fire, and neighborhood revitalization program (WWD)

The project team made another review of the factors which
affect land acqulsition and final site selection with the
group. One additional element was added by this discussion
to the factor list, security and safety. It was given a
weight of 7.

The final weighted factor tabulation and analysis indicates
the following total values for each site:

Site #1 - East side of Detroit on south half of site - 453.6 pts.
Site #2 - East side of Detroit north site - 388.4 points
Site #3 - West side of Detroit - 310.6 points

It should be notioed thHat this evaluation shows a significant
difference in the desirability as perceived by the project
team of sites #1 and #2 over 8ite #3. However, cost
considerations are a critical element and may of necessity
govern the selection. Nevertheless, every effort is to be
made to build on the site regarded as most appropriate and
physically best for the facility.

The project team concurs in that site #1 im the desired
site and if an economic resource can be found to allow it
to be used we probably will move ahead at that location.
A final decision on financing is to be made by the city
management and will be communicated to all concerned just
a8 quickly as further evaluations are made.

Mayor Rutherford attended a portion of our meeting, and we
reviewed the findings relative to the sites with him. He
agreed that if at all possible we should try to select

the site that appeared to offer the best opportunity for
proper désign and construction. The mayor also authorigzed

the group to proceed with preparation of the request for
proposal on architectural/gngineering gervices. He requested
phasing of the program be analyzed in some depth to determine
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whether we should bulld the entire project at once or
construct it in phases with the fire facility first and

the police and fire academy and community facility

later. In addition, it was agreed by all concerned that
one architect should be selected and be responsible for

the entire WWD program including the design of the police,
fire, and community building, the public area site improve-
ments between 1llth Ave., Page, Garland, and Donald, the
street furniture, and the commercial rehadb shell.

#e spent considerable time at this session in reviewing
what should be requested of the architect/engineer in his
early work effarts. Since there is presently only a
limited amount of money available for the architect's fee
we probably will authorige the architect/engineer to begin
work and take design up through the expenditure of the
amount presently avalilable. Mr. King, #r. Ursuy, and

Mr. Vyvyan will review the method by which this is written
up and incorporated into the request for proposal. We
shall plan to review the final draft of the request for
proposal at our next session so 1t can be sent out
immediately.

de also made an effort to define what is to be included
in the early work in the design of the project. The
most important items are as follows:

The architect/engineer in the design development phase wills
1. Hvaluate the final project report and comment.

2. Confer with the project team re report comments
and make revisions to schematic }ayouts and
project cost estimates as required for sites #1,
#2, and #3.

3. Prepare suggested construction phasing plan.
4, Assist in making final site selection.

5. Identify phases of design desired. Suggested
phases to which the city is now working including
design development, preliminaries, and final
contract documents.

6. Include in his design work the police, fire, and
community bullding, PASI public area site
improvements between 1llth Ave. and Page, Garlend,
and Donald, street furniture, commercial rehad

shell and new or reused fixtures, furnishings,
and equipment (FFE) as may be required by police,

fire and community use. —
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7. Prepare a deslgn development package for all elements
identified in #6 above. This package will include
(Not in order):

a. Design standards for rehab work

b. 1/8" or 1/4" scale plans of police, fire and
community building and commercial rehad shell.
Scale to be mutually agreed upon.

¢. Design sections and elevations showing all
materials and elements essential to approving
work to allow start of preliminaries.

d. ILarge scale room layouts for special areas,

e. Periodic consultation with WWD project team
and selected community groups.

f. Site plan for selected location

g. Outline specification, identifying ma jor materials,
equipment, and engineering systems

h. General location of new and reused fixtures,
furnishings, and equipment (FFE)

i. éuggasted street alignment plan

-j. Teaffic circulation site plan showing access and
egrees pointe for pedestrianse, police and fire
vehiclee, private hivehicles, and service
traffic

k. Area mep

8. Submit bille and be pald on the basis of mutually
agreed upon work completed. Tt will be necessary
in diecussing professional fees with the
architect/engineer selected for fee review, to
identify the cost of work to be done in the early
phages such as for design development and preliminary
CD's. Thise, 80 we can clearly define how far the
work can proceed within the present fee amount
available. It is highly recommended that the
architect selected to do the early work be given
the entire program as the fees become available.

9. Submit fifteen copies of the completed design
development package.

10. Provide copies of progress documents as requested
during the design development phase.
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At our next seesion we will review the request for proposal
as prepared by the parties mentioned above. This work
should be put into action immediately so we can maintain
adherence to the presently desired plan schedule. In that
schedule it was anticipated we should have an architectural/
engineeging contract executed by April 16, 1982 (working

day 330).

General

Mr. Vyvyan will prepare an agenda for the next session and
distribute it to those concerned,

Ralph J. Stephenson, P.E.
RJISisps

Totr Mr. Andrew W. Negter, P.E.



Rarpa J. STEPRENSON, P.H.
ConaurmyNe ENGINERR

February 28, 1982 -

Sub ject: Monitoring Report #129
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitorings February 18, 1982 (working day 289)

Actions takens

- Discussed location and nature of Consumers Power services
to Auto World site and building in detail with
Consumers Power representatives

- Briefly reviewed status of sanitary tunnel work at
Auto World

- Reviewed request for design proposals (RFP) on police,
fire, and neighborhood revitalization program (WwD)

- Discussed land acquisition procedures for WWD program

Auto World PASI work

The time of starting Auto World PASI #1 work is rapidly
approaching, and therefore we reviewed the current status
of contract documents and the considerations that should

be kept in mind to allow a start of the work. The contract
document package has been substantially completed and
forwarded through SSOE to Duell. There is no current

word on approvals by Duell, and we should follow this
procees carefully to insure we do have a full approval

of the work back as soon as possible.

The DPW is currently reviewing the suggested contract
document form and will be working with the Auto World
group to put this in suitable and acceptable form.

Our major discussions today revolved around conslderations
relative to power and gas service from Consumers Power
into the site and ultimately into the building. Consumers
Power representatives were at the meeting, and we

reviewed with them the characteristics of the sits, the
scope of public area site improvements, and the general
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responsibility patterns presently existent on the entire
project. Meetings will be held shortly to resolve all

needed matters in respect to primary power and gas

service along with secondary proration or metering.

Mr. Collard will follow this matter with Consumers Power

and the Auto World project team. «We are preeently proceeding
with PASI work on the basis that the DDA will be the major
contracting group for which design and installation of PASI
work will be done.

We also discussed at our session how power would be brought
to parking lot areas and other related facilities that
might require power or gas to be located in parking lot
areas. How to install and charge for service should be
continually reviewed in detail to be able to service, as
desired, facilities that might be projected for the parking
and other site areas.

It is still expected that financing will be on line sometime
in mid-April, 1982 and an important process to follow
concurrently with acquisition of financing is to insure
that the land transfer is properly made for areas in which
PASI #1 work is to be performed.

We briefly discussed the sewer tunnel routes, and it was
confirmed that route #7 (in the old railroad right of way
between 4th and 5th) is the one being considered at the
present time. The best current estimate of the date by
which the tunnel contfadtor will reach the intersection

pf 3rd and Saginaw is May 3, 1982 (working day 341). There
appeare to be few, if any, problems in meeting the needs

of this particular operation now that the routes have been
resolved. Mr. Collard is also following the sewer matter
very closely.

0f all of the potential RASI #1 difficulties it appears
now that clearing the contract documents and the contract
form for field work is the activity to be focused upon
most heavily. :

police, fire, and neighborhood revitaligation
[ WWD )

Mr. Vyvyah, Mr. Collard, and T made a brief automobile
inspection of the site and became better acquainted with
the existing conditions relative to the three possible
land use options.

A 008 J£ TR BARfUIGE Weorr G aidR & NER MR T orPTa ridifs Feagh
and engineers for the design of the project. WMr. Ursuy
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had prepared this rough draft, and we went through it

as a project team and made the appropriate comments and
revisions. Mr. Ursuy will re-write the RFP in accordance
with those suggestions received from the meeting.

TN

It was decided by the project team that requests for
proposals would be sent to all architects listed in the
Yellow Pages whose practice is within the city limits

of Flint. This profile will be reviewed with the director
of the DCD and the mayor to insure it meets with their
approval.

The review of the proposal request brought out the need

to maintain continuity of design on through the entire
period following execution of the architectural/engineering
contract. The present goal is to award the AE contract

by April 16, 1982 (working day 330) and to have the contract
documents completed, issued for contractor proposals by
December 27, 1982 (working day 506). To do this, it will
soon be necessary to acquire additional funding for the

full design process since only a limited amount adequate
for early design development is available at present.

This discussion lead us to a further review of the
financing neede of the program, and it was generally
agreed that we would have to pay very careful attention
to establishing a final financing plan in time to meet
our azagt of construction on March 15, 1983 (working
day 561).

#e did some preliminary analyses of the activities

required to get appraisals, make offers to acquire, relocate,
and then demolish buildings on sites that would be neesded
for construction of the facility. This acquisition program
is a long and time consuming process, particularly if

court action is required. Thus, we should continue to

work very hard at getting the entire project ready to go
according to our present target scheduled dates. The
pPlanning of land acquisition will be reviewed in depth

at a future meeting so we can develop a plan to insure
timely occupancy of the site.

To close our discuseion of the design program it was
mentioned by Mr. King of the DCD that we should be certain
to include as part of the scope of work the establishment
of an overall concept for the entire project by the
architect/engineer. This concept is to be carridd out

3n the entire redevelopment program including the new
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facilities as well as the rehabilitated building. The
scope of the commercial rehabilitation will have to be
carefully defined since it is normally a difficult type
of work and must be given planning care.

General

At our mext session we will probably work mainly on
planning the land acquisition and clearing for the WaD
progrem. Mr. Vyvyan will prepare an agenda for the
session and distribute it to those concerned.

RJSssps Ralph J. Stephenson, P.E.

Tot Mr. Andrew W. Nester, P.E.



RarLrr J. STapEaNsoN, P.H.
CoxauriNG ENGINRER

’ March 8, 1982
Subject: Monitoring Report #130
City of Flint Downtown Improvement Program
Flint, dichigan
Project: 79130 V
Date of Monitorings March 1, 1982 (working day 296)

Actione takens
- Reviewed current status of Auto World
- Reviewed WWD program with project team

- Monitored current status of Oak Park urban renewal plan
amendment work

Auto World and PASI work

At this session we made a detailed review of the current status
of PASI work in relation to the entire project operation.
Since we _are now drawing ver near to acquisition of

e ] 1 work into the field nclude a sign g£§
on the PASI ﬁl documentaE gragaration of required revisions,
rinting and 18su nai contract documen
recelp proposals ollowe y award of contract and
iargg:p;agur;m;;;.
The agreements between all parties involved will also havg
i3:3E§%3E3ﬁ:ﬁ!ﬂ:&:xngggzﬁggiIEEE’Eieaently there remain
only from today, March 1 82 (working day 296), until

May 3, 1982 (working day 341) 45 woarking days. Since it
presently appears that installation of part or all of the
PASI #1 work is essential to the production start of dome
foundation construction we must be ready to begin work
on the utility lines in the PASI #1 scope of work as
quickly as poesible after finding is acquired.

For the remaining ﬁghlic area site improvements including
PAST #2, #3, and #4 there are other needs that must belmet.

gﬁSl.#2-wnnk-nnnnnz%2_Q2ag222zg_Egag:,ann_mu;uu4aum4aal
eleggog§ ingtallation on site. To relocate utilities
from thelr present 16 quires a complete elte

pruanwith the desired utiltty relocatione vlearly tdentified,

—
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and then proposals submitted and executed by and with
Consumers Power and Michigan Bell Telephone. Utilit

eagsements must be drawn e that proper access
o the property can be maintained for servicing all
6V%rﬁea§ a%a o o

underground lines.

It 18 not totally clear at this point where resgonaibility

or each and every oné € tasks reste; therefore,
, meeting concentrated heavlily on establiBRINE —
“might be ® Yeuuible allocation GT‘TH§!§"EEYI§E‘§nﬂ

. /@ project ASeignments on PASIT WO YRt D& most

'Yeéctively carried out., ThIse discussion ia under revliew
6F”Ene city prolect team and will be svaluated in relation
to the desirea of the total Auto World group.

Land acquisition is proceeding and preparation of all
dooumente for ACquiring the various financing packages
are presently in woark. There is a need to tie the entire
project together managerimlly and some brief discussions
were held in respect to this total managerial need and the
responsibilities of the city, primarily in its PAST
responsiblilities. Again, this will be a part of ongoing
discussions of total project organizations.

Dependent upon the city's depth of involvement in the
program we will plan to maintain ongoing monitaring
of PASTI # through #lt work.

Poliee. g;;e. and neighbq;hocd revitggization program (WD)

Wea prepared a network model showing the land acquisition for
ﬁwng'"Tﬁt§*§§§§I‘5?§Wﬁ‘bn sheet #62, 1seue #1, dated march I,

ongervative

, °P

ons . was foun a ' gsire
fﬁfgefﬁ’ﬁ? March 15, 1983 (working day %61) to havo the
construction contract executed and work under way on the
site, it will be necessary to meet the optimistie dates
shown in red pencil.

The general steps thraugh which we must proceed to acquire
the land bdegins with a final determination of the site
configuration and acquisition of funds for the appraisals.
We also, in order to award appraisal contracts, should
have acquired financing for the real estate acquisition.

When appraisal proposals have been solicited, evaluated,
and an appraisal contract awarded the appralsals can be
prepared and reviewed. This ig time consuming, and we
have taken as many working days out of the conservative
estimate as we felt safe in doing. The activity will

have to be watched very carefully to insure that appraisal
work is done and reviewed in a timely fashion.
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After the appraisals have been reviewed and a relocation
study prepared, offers to purchase will be made followed
by negotiations for purchase. In the process of these
negotlations land owners may either accept or refuse the
offer. If there is a refusal, then for both residential
and commercial properties, a resolution will go to the
court requesting condemnation proceedings. The court
will set an occupancy date, &f it deems it appropriate,
by which time the occupancy of the property must have
vacated the premises. Vacation would be followed by
demolition of the structures.

Overall, using the conservative estimate it probably would
take about 343 working days (16 months) to accomplish the
entire process from start of soliciting proposals. Under
optimistic procedure the duration could probably be cut
to as little as 197 working d-ys (9 months). If our
desire is to start work in the field by March 15, 1983
(working day 561) we should have the land cleared and
available for work by the time the contractor is selected.

Using the conservative flgure and assuming that funds
will be available and a final determination of the site
made within 44 working days of today, or by April 30,
1982 (working day 341), the land should be cleared and
ready for start of construction by February 9, 1983
(woarking day 537). This is a good date to set for an
objective since there could well be some slippage down
the line and thus a cushion is desirable to be sure of
starting construction in mid-March, 1983.

We will proceed on this plan of action as shown on sheet #62
Issue #1, dated March 1, 1982 (working day 296) and will
monitor the progress of land acqulisition according to

this program. Our first major milestone following final
determination of the slte configuration and acquiring

funds for appraisals by April 30, 1982 (working day 340)

is to start appraisal work by May 28, 1982 (working

day 360) and to complete the appraisals and their review

by August 24, 1982 (working day 420).

This is a tight schedule and will have to be given careful
attention to meet. We are now also approaching a point

where the initial assignment of the project team has been
fulfilled and consideration of how the project work will

be managed on an ongoing basis becomes important to decide.

1 have recommended to ¥Mr. Ursuy that he decide in conjunction
with those concerned how the project management will be
carried out once the architect is selected and the land

@cquisition procedure initiated. He will give his atte—"
to this matter now.
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#e also further discussed selection/of the architect/engineer.
Presently requests for proposals arg about to be mailed with

the proposals due back by March 197 1982 (working day 310).
Interviewing w ollow immediately, by a committee
presently being selected. The last member of this review
committee will be appointed sometime after March 9, 1982

fworking day 302) which is the next major meeting of the
Oak Park Citizens Distriect Council.

gak Park Urban Renewal Plan Amendment - “ionitored from Issue #k,
dated December 10, 1981 (working day 241)

The project is presently projected as being about 40 working
days behind the current monitoring network. It is planned
that a public meeting with the Oak Park Citizens District
Council will be held on March 9, 1982 (working day 302),
Phis meeting was originally set for January 12, 1982
(working day 262). Since the meeting is a critical

activity it imposes a lag on the entire remaining program.

In this model from which we are monitoring, the council

was scheduled to finally adopt a plan by November 8, 1982
(working day 474) with the present plan it appears that
this may slip to as late as January 7, 1983 (working

day 514). MNr. Ursuy is going to make a detailed evaluation
of the work to be done over the next few months to see if
gome compression of the schedule and plan of action can

be achieved.

General

“r. Vyvyan will prepare the agenda for the next session and
distribute it to those concerned. T would like to suggest
that sometime in the near future we begin our detailed

work of indexing all network models to date for the downtown
program as well as establishing some referencial method by
which we can better utilize the monitoring report file to
retrieve important technical data. I also feel it would

be appropriate to review the results of the project management
gseminar that was held sometime ago in which the interactions
of the various city departments were analyzed based upon
opinions and perceptions of the various department heads.
Th#8 material could be very valuable and helpful in better
implementing future city and private work. I shall discuss
this matter with ¥r. Vyvyan at our next session.

Ralph J. Stephenson, P.E.
RJI3isps

To: Ar. Andrew W@. Nester, P.E.



Rarnra J,. SrepERENsSON, P.E.
CoONBULTING ENGINRER

arch 24, 1982
Subjects onitoring Report #131

City of Flint Downtown Improvement Program
Flint, #¥ichigan

Project: 79130
Date of sonitoring: M™arch 15, 1982 (working day 306)

Actions taken:

-~ Reviewed current status of Auto World

- Prepared network model for revised PAST Auto World scope
of work

- Reviewed 4WD program with project team

- Monitored current status of Oak Fark Urban Renewal plan
amendment work

PAST Auto World

The scope of the city's involvement in the Auto World program
has been revised, and the major subject of our discuseion
today was identification of PAST work to be done by the city
of Flint and planning for how thie work ig to interrelate
with all other work on Auto World.

Those items the city is now involved with on Auto World
include:

l. 3ite plan approvals

2. Zoning changes where necessary

3. Building permits

4. Contract compliance - Note: The regulatory agencies and
procedures necessary to insure a smooth approval of
contract compliance should be made known to the
construction m#nager as early &am possible. This should

help considerably in expediting once contracts
have been let.

Those activities dealing with construction b§\} city include:
\
5. Cff eite street aurfacing? x\§j§}%
H |
6. Burton Street resurfacing and traffic redirecfibny
}2 %\
i | N
B N
¥ \J
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zast Boulevard widening from Burton to Robert T. Longway

zast Boulevard rehabilitation from Fifth Avenue to the
Stevens Street bridge

Fifth Avenue widening from James P. Cole Blvd. %o
Saginaw (south side)

North Street connection to Saginaw (temporarily to be called
the North Street connection

Renovation of the Stevens Street bridge

Rehabilitation of Harrison Street south of the Flint River
bridge

Installation of a 14" water main on Fifth Avenue and North

Installation of an underground telephone condult system to
MacDonald's from Saginaw in the Fourth Ave, right of way
/c‘J a"
Installatien of underground conduit) on Tndustrial from
Fifth to Perry Printing

Installation of new underground phone conduit in the
north portion of the Fifth Avenue right of way from
Saginaw to Industrial (this may be & part of Michigan
Bell Telephone's installation responsibility and not
a project cost)

Relocation of all overhead primary power service within
the Auto World site boundaries to the perimeter of the
site along the North Street connector, Saginaw Street,
and the south side of Fifth Avenue. This installation
will be above ground and on wood poles,

Abandcomment of existing power services as required.

Abandonment of existing gas services as required.

On all the above work, the design and installation is yet to
be accomplished although some preliminary work has been done
on pewer and phone relocation work. The importance of the
above work i@ clearly seen when it is realized that most

of the installation is most economically done in good

construction weather. =) is a8 need to meet an
opening date for Auto World of Vemorial Day, atter

part

of ¥ay) most slte work for Auto World will have to “be

accomplished Tn 1983 prior to the onsel of winter. This

méans that utilit on by Michigan Bell Telephone,
Consumers Power or the cigg_whieh might conceivably require
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gxcavation or installation in the parki a
be completed betore July 1, 1983 (werk da at the
IZTest, —This should then Tato world adequate time

to complete their site work including underground utilities,

paving, and above grade lighting, marking, signing, landscaping,
and other such items.

#ith this in mind it was decided to prepare a preliminary
network model of that work necessary to complete the city's
work in a timely fashion. The preliminary network model

is shown on sheet /63, Tssue #1, dated ¥arch 15, 1982
(warking day 306)., The ¥ichigan Dell Telephone and Consumers
Power PAST work generally follow similar procedural patterns.
Once & final site plan is in their hands, from the Auto World
architect/engineer Consumers Power and Michigan Bell will
begin preparing proposals and will complete engineering work.
when the proposal hag been completed and submitted to city
council,council will review and approve the proposal and the
city staff will then execute the contract. For Consunmers
Power the city then issues a check and Consumers Power will

issuye a wor #ichigan Bell Telephone will usually issue
a work order{ as soon as the contrsct is executed.
Sredes |

In order to issue work orders it also will be necessary to
have completed acquisition and vacation of all or most of the
groperties along which new utility work is to be placed. It
8 also necessary to have established street cross sections
for the North 3Street connection and Fifth Avenue.

Indications are presently that using expected durations we
might be able to complete the new Consumers Power Service on
Saginaw and Pifth and remove the existing Consumers Power
service on site by about March 24, 1983 (working day 568).
This would be a satisfactory date to allow Auto World site
wark to start as needed. Installation of telephone work
probably will not require as much time and could be consldered
to be completed about the same time.

At future sessions we will continue planning the preparation
of contract documents and construction of other PAST work

ag outlined on drawing 63. This work is all very important
since it is desirable to complete all FASI off site
improvements and be ready for the grand opening of the Auto
sorld project by late ‘ay, 1984,

Police, fire, and neighborhood revitalization program (WwD)

The request for proposals for architectural services have
been distributed and are due back to the city by March 26,
1982 (working day 135). At this time the proposals will be
screened and architects will be selected for the final
interviewing process.
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The architectural selection committee assignment is almost
complete now, and it will be mesting once or twice prior
to interviewing so they can prepare interview notes and
diacuss procedures for selection of the appropriate and
best qualified architect/engineer.

There is still some consideration being given to phasing the
project so as to be able to better allocate the fgnancing

to the total program. However, no final decision has been
made on the total site configuration nor on the project
financing plan. Our present procedure is based upon having
information on these items no later than 24pril 30, 1982
(working day 340). Meanwhile, howsver, the architect/engineer
should be able to be selected and & contract executed sometime
between April 16, 1982 (working day 330) and April 23, 1982
(working day 335).

Cnce funds have been acquired for appraisals and a final
site configuration determination made proposals can be
s8olicited for appraisals and the land acquisition process
put in work. We again reviewed the Issue #1 network mode,
dated March 1, 1982 (working day 296) sheet #62 which shows
the steps leading to site clearance. It is very important
to underetand that we will have to use an expedited procedure
in order to meet our desired target clearance date of
February 8, 1983 (working d=y 536). This is an important
process since it is presently planned to start construction
by varch 15, 1983 (working day 561).

As part of our discussion we also reviewed the role of the
project team and its relation to the project manager and the
city technical personnel involved cnce the architect/engineer
hag been selected. Thils division of responsibilities is
gpelled out in the project operational guidelines which was
issued Arugust 26, 1981 (working day 168). There were Some
Buggested additions to these, the most significant being
perhaps that a method be established for resolving poliey
disputes.

‘he intent is to assign a project manager from the city who
will work with the project team and with the technical

staff along with the architect/engineer to guide the proggct
on through to completion. 't will be necessary to give this
individual strong support so that he or she can carry out a
succeesful implementation program. Thus, it is important
to continually review %he policy guidelines to ilnsure that
everyone ig still in agreement vith them.

Qak Fark urban renewal plan amendment

we monitored current progress on this Erogram from Tssue #b,
dated Lecember 10, 1981 (working day 241) sheet #57.
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The 0Oak Park Citizens !istrict Council met on March 9,

19688 (working day 302) and received the preliminary
narrative, plans and proposals for the plan amendment. They
are now reviewing this package and will have comments in

by sarch 15, 1982 (working day 306)., It is planned for the
council representatives to meet with the city staff on
March 18, 1982 (working day 309) and probably by March 22,
1982 (working day 311) work on the final draft presentation
can be started. If this 1is achieved the lag on the pRoject
will be about 28 worki dage as compared to the lag as of
ilarch 1, 1982 (workingngay 96) of 40 working days.

This indicates that some time has been picked up and that
the projeét is moving reasonably well now. There still is

a need to gain more time, and this may be made possible if
the preparation time for the renewal plan presentation draft
for submission to the affected agencies can be shortened from
its present expected duration of 20 working days., It was
furtner suggested that the affected agencies might be sent

a pre-package notice that presentation material was golng to
he sent to them and that it would be appreciated if they
could allocate some time to Imsure the review was back in
the hands of the project team no later than the deadline.
Once the material is back comments can be incorporated into
the final narrative draft, and final map drafts after which
the approval sequence will start.

#e shall continue to monitor progress of the Oak Park urban
renewal plan amendment work from the network model sheet #57,
Issue #4, dated December 10, 1981 (working day 241).

General

Mr. Yyvyan will prepare an agenda for our next session

with those concerned and distribute it as required.
Meanwhile, I shall begin setting guidelines for indexing

the monitoring reports and the many network models that have
been prepared for the various programs. Thie is all for the
purpose of providing reference information where needed on
future programs where sequences to be followed might benefit
froem a review of past procedures followed.

Ralph J. Stephenson, ?.l.g
RJSisps

Tos “r. Andrew ¥W. Nester, P.ZI.

g™ S 7T .
i e N il o PR, . el e
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May 2, 1982

Sub jects Monitoring Report #132
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: April 19, 1982 (working day 331)

Actions taken:
- Monitored city activities in Auto World program

- TRegan preparation of network models for PASI work at
Auto world

- Reviewed WWD program with project team

- Discussed general questioning format for architect/engineer
selection committee use

PASI Ayto World

After a brief review of the current status of fund release
for Auto World we discussed the interaction of Consumers
Power and iiichigan Bell Telephone with site work. The
network model sheet #63, Issue 41, dated Marech 15, 1982
(working day 306) was used as the basis of our discussion.

‘ ~tiren word on when theso two matters
ﬁIII‘be aettled; however, the site plan available to date
has been approved subject to a site drainage review by
DPW, The architect/engineer for Auto World will submit
this drainage information,

sTeNRZRg s B

[$168 asan am::f'tr'mmmm aries.
d scuaaion 1t was suggested by the projec 1

for the ¢ity that 2 complete utility definition map be N

prepared and issyed for TUTUrE Zulvmmcw, —Bpparently ;ﬁ;%igf:a
DE 128 DLODHISY OF nas avaljable 3 Qrawine that SHLOWS

moet of these utilitles DPW 18 to obtaln a copy o0l this

drawing and determine the advisabllity and feasibility

of bringing it up to date with all information on utilities

and easements shown on one map. ‘
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Apparently no mniwww
M‘Eﬁﬂ ng permits apparently pose no

current problems and contract compliance is being worked
upon by Mr. Jerry Ragsdale.

A further review of the network model for PAST work

gheets #63 Issue #1, dated March 15, 1982 (working day 306)
indicated that ¥ichigan 3ell Telephone has begun their
preliminary engineering design work along Fifth Avenue.

ichigzan Bell and Consumers Power stlll need informatd.on
avou the final & e nian and, A28 notad Anoyus y 4 & z
pregen Denag g rego t1 0N D ne 4o s e A . LB oD Bam

4o next made a goint by point study of the activities in

which the city is now involved on Auto World as identifled

in Nonitaring Report #131 dated iarch 24, 1982, sheets #1

and #2, A brief review of these is given below with

reference to the numbers in report #131: 57?/,,_

l. A slte dralnage plan must be submitted by the Auto
World architect/engineer and reviewed and approved
by DPW.

2, Apparently no zoning changes will be needed presently.

3. RBuillding permits do not presently pose problems.

L, Contract compliance is being worked upon now.

5. Off site street resurfacing is to be accomplished o
on Zast Boulevard from Robert T. Longway to the |
bridge and from Robert T. Longway to Burton. I71%Y, I~
The University of Michigan will soon dedicate the a«zz*",
fZast Boulevard area on campus back to the city of ateo,
Flint. Fifth Avenue is also to be resurfaced from
the bridge to Saginaw Street. (2%”41.

6. Burton Street is to be resurfaced and intersections & /&~
are to be modified with a new light probably to be
located at East Boulevard Drive.

P
7. One lane will be added from Burton to Robert T. Longway ;7
at the west on Zast Boulevard., It will be important w7
to check the overhead electrical service and the
buried phone cable located along this right of way.

8. East Boulevard zﬁxgbg];}_\tg;}on‘ was Eez‘iqued above.
9. he bike path Bhould be considered and accounted for
when designing and implementing the Fifth Avenue

widening.
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10, The North Street connection is still not totally
located, This matter will be settled within the next
10 working days.

11. Renovation of the Stevens Street bridge includes work
on the expansion jointe, deck, sidewalks, and rajlings,
The expansion joint and deck design has been completed.
Sidewalk and ralling design has not yet started.

We prepared a network model for the Stevens Street

bridge renovatlion woark up to issuance of a notiece to
procesed. This network is shown on sheet #54, Issue #1,
dated April 19, 1982 (working day 331). Under this

plan of action it probably w%ll require about 76 working
daye from the time of the Auto World closing to whers

a notioce to proceed with bridge field work can begin.
Further evaluation of this sequence will be necessary

to determine whether or not work on the bridge can

begin this year. This work is probably very sensitive
to winter conditions, and it might be necessary to

defer activities until the spring or summer of next year.

12. The Harrison Street rehabllitation is to be accomplished
under work in Riverfront Center phase #2. This work
will start in the spring of 1982, We shall prepare
a ne:work model of this ssquencing at a near future
session.

13, A decision has been made to replace the old line in the
railroad right of way with a new 12" line down North

from Fifth Avemue to Second Avenue and then waest to
Saginaw on Second. 2

14, Installetion of the condult system to MacDonald's for
Saginaw is a very short duration job, probably 3 or 4
warking days. However, the contract is yet to be
ne§otiatad. ¥ichigan Bell would like to initiate
this work as soon as possible. <

, —y

15. Installation of underground conduit on Industrial
from Fifth to Perry Printing apparently poses no
problems.

16, No current problems exist with new underground phone
conduit in the Fifth Avenue right of way.

17. Reviewed above. This relocation has been deleted from
the program.

18. No current problem.

19. No current problen,
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At future sessions we will continue identifying and planning
each of the ltems that are to be done by the clty for Auto
World, This will tend to insure, to the greatest extent
possible, that all factors have been considered and are
being pursued by the city to aid in implementing the very
important total development.

Police, fire, and neighborhood revitalization progzram (WiWD)

Prapoaaéa from architects and engineers were received

March 26, 1982 (warking day 315). There were nine proposals
submitted, Of these five were selected for further review
and personal interviews of the firm principals, The
interviews will be held on April 20, 1982 (working day 332)
after which a2 final selection of the srchitect/engineer is
t0 be made.

Work continues on identifying the scope of work to be
accomplished in the initial deeign phase., This matter is
presently being addreesed by the project team and will be
reviewed in detail as the project proceeds. 1t is recommended
by the project group that we again meet with the mayor once
an architect/engineer selection has been made to discuss the
financing and the method by which we are to give the deeign
group direction throughout the project. Mr. Ursuy will try to
arrange such a meeting for our next session.

We next turned to a discussion of how the zrohitsctural
selection committes will participate in the interview to

be held Agril 20, 1982 (working day 332)., To ald in this,
the questions outlined in the memo of Jamuary 15, 1982
(working day 265) were reviewed by Mr. Ursuy and the group.
From those,questions several were selected that were felt

to be especially important, and it was decided to let these
form the base for the questioning at the interviews the next
day. .

Since the design work is initially proceeding with some
financial reetraints it is recommended that we pay

especially carsful attention to planning the dosifn pr ocedure,
T recommend that at a session soon after the architect/
engineer is selected we 8@tually prepare a network model

of the early demign work to insure that what is accomplished
in the first stages of design will allow us, as total

fundinf comes on line, to use the information in a manner

that will maintain the overall project schedule.
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General

e Vyvgan and I reviewed the agenda for the next session,.
He has had it printed and distributed to those concerned.

Ralph J. Stephenson, P.E.
RJSisps

Tor ir. Andrew 7, Nester, P.5.
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May 18, 1982
Subject: Monitoring Report #133
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: May 5, 1982 (working day 343)

Actions taken:

- Discussed WWD program with project team and architectural
engineering representatives

- Evaluated Auto World and c¢ity of Flint PASI work progress

- Beg;n prg aration of network models for River Beautification
phase

Police, fire, and neighborhood revitalization program (WWD)

At this session we reviewed the current status of the groject
with the erchitect @elected Tfor final negotiaiions, T an
scussed the schédule Work they have projected. We next

went through the scope of work definition that THY had
frepared and identIf?ad which portionsg of this would dbe

ncluded i ge proposal and which would be included
elsewhere. re made to identify how muceh
o dgetary ITmitations

The execution of a contract with the architect/égginser
{8 very cIose and probably within & month active design work
wIT1 be under way. There have been requests from the project

feam th:t we have another meeting with the key people on

the project a e department head and top management level

ust as ¢ v @8 possible, This for the purpose of allowing
eéarly effective management to be applied to freparation of the
design documents and tracking of fund expenditures.

Presently there is some ¢ity organization of the program
under way; however, by our next session it should Dbe possible
to conduct & full discussion of the proposed facility, and

it is hoped by then that some of the details regarding

financing and the schedule of Tund rolsass WiILl bs available.
Linancing
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We next discussed the process of land acquisition in

detall and agaln reviewed the loglc and gurafions that

have been assumed at earlior ssesions, Land acquisitTon

ig presently shagigg up as pivotal since in order to begin

the oc ] e Ty to fund early land acquisition
eITorts., As yet thl 8 No ace, Therefore,

a fingnoing plan for land acquisition as well as for construction
is of paramount importance at this time.

The ggg%n of neighborhood and city individuals making_%g
e project team w ave to set up the project organlzation

procedures soon iI the work is to be carried out effe

ET Our next sessjion it wou e wise to review these timetables
N4 evaluate the desires of the group relative to implementation
TI The Dprogram. T ' o : —

Auto World PASI work

The purpose of this session was to continue an overall
evaluation of PASI work in and near Auto World program.

We used the format previously identified in Monitoring
Reports #131 and #132 to provide an agenda for our session.
These points are as shown on page #2 of Monitoring Report #132
dated May 2, 1982.

A brief review is given belows

1. Althcuﬁh the overall site plan has been reviewed, a site
drainage plan has not been reviewed and approved by
the DPW. Work on this is nearly complete.

2. No zoning changes needed.

3. Bullding permits are not a problem. The site is not
to be replatted.

4. Contract compliance is proceeding on an ongoing basis.,

5. The University of Michigan se#s no groblem in providing
a use permit for East Boulevard from Robert T. Longway
to the Stevens Street bridge. There are some
administrative matters to be cleared; however, no
ma jor problems are anticipated.

6. Plans remain for Burton Street to be resurfaced and the
intersections modified.

/‘w;
7. The addition of one iamd to East Boulevard from Burton
to Robert T. Longway has been deleted from the project.
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8. East Boulevard renovation will proceed as planned.

9. Fifth Avenue widening on the south side will proceed as
presently planned. Note: In Monitoring Report #132
on page 2, item 9, it was noted that the bike path
was a part of the Fifth Avenue widening. Bike path
considerations are not a part of the Fifth Avenue
widening but of the East Boulevard rehabilitations
as described in point #8. Please revise this on your
copy of the monitoring report.

10. The North Street connection is still not finally located.
Thgre is no current word on when a decision will be
made.

11. Rengvation of the Stevens Street bridge is still to be
one.,

12, Harrison Street rehabilitation is to be accomplished
with work in the riverfront center phase #g.

13, No change from monitoring report #132.
14, No change from monitoring report #132.
15. Same as in monitoring report #132.

16, Same as in monitoring report #132.

17. Same as in monitoring report #132. {]o“"‘/
18. No current problems. c}'”
19. No current problems. ’7/4f.

It should be cautioned that the total program length for
Auto World is being reduced by early front end delays
being encountered. As of today the intent is still to
open Auto World in early 1984, Therefore, it will be even
more important to get PASI work under way so as to take
advantage of as much good weather as possible,

A point brought up in e cit
WO be we vised to make a survey of the existing

D 0 o Tull STEYYT O AUTtO Worlg

; 0 have a record of the initial
otndition or these utilities as of the start of work.
Then, any damage to the work during construction can be
easily identiflied and appropriate steps taken if necessary.



‘ RarrH J. Smpnﬁxsos. P.E,
M oni t oring R G_D or't #133 CoNsurTIiNGg ENGINRER

City of Flint Downtown Improvement Program
Page four

Riverfront Beautification phase #2

In the afternoon we began preparation of network models

on the various elements of riverfront beautification phase
#2. _The four elemen§§ diagrammed at this session include

the Ea Ruckham Alley (BAY, “Hafrigen

Stre ) an%“%$£§%“§¥‘£§§ grovement rogram.,
THese are SHBWH On sheets #6064 and #65, Issue #1, dated
May 5, 1982 (working day 343). Tt is intended to work on

through on these programes in a sequence as shown in the network
model.

anplete with

AR
L)

Basjcally, East Kearsley Street (mK) o
‘ a2

e

gy

TS 18 planne "£6° gg ‘Complete
bg June 18, 1982 (working day «  BUGKkham Al% WorK is
presentl schedu ed for complatlion by June 2 and
PECINE 18 10 be ¢ompléte by dbout August 4,
+ The durations Tor each projéct e

t Ve, and it is possible that an improvement

can be made in the schedule of actual work., However, in the
interest of providing accurate information so that downtown
programs san proceed concurrently with these construction

job§ egre must be taken not to commit on an over optimistic
basls.

we shall ¢o tinne c%§ ?;ang%gg of Q@;gaﬁﬁggmn9§k at the
on

ext §§§s on. t {8 expected we will eom-iete
/g corr ana;xsgg, Jo ldentlfy DOSELD
GOnrlicts with summer and fall planned events, An dgﬁaﬁgﬁg

F] . Thie 18 a very Important process and one that must
be done carefully and accurately to allow maintenance of
proper traffic movement and proper access for both customers
and services to downtown stores and shops. e will ftry to

omplete this corridor analysis at our next monitoring and
planning session.

General

sir. Vyvyan has prepared an agenda for our next session
and issued it to those concerned.

Ralph J. Stephenson, P.E,
kJS18pse

To: Mr. Andrew W, Nester, P.E.
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June 4, 1982
Sub jects Monitoring Report #134

City of Flint Downtown Improvement Progranm
Flint, Michigan

Project: ?9-30

Date of Monitoring: tay 27, 1982 (working day 359)

Actions taken:

- sonitored WWD program with project team and architect/
enzineer raepresentatives

- jlionitored Auto World PASI work

- Congén?ed preparation of phase #2 River RBeautification network
models

-~ Inspected Kearsley Street PASI work

A#D Program

Approval of the first part of the architectural engineering
contract is to be on the June 14, 1982 (working day 370)
council agenda. Once approval has been given the design

team ¢an begin their active work on the project. This initial
work will be defined in the architectural agreement, which
takes the project up through use of the initial budget of
$50,0C0.00.

de briefly reviewed the scope of services defined in the
early phase architectural agreement, and it appears to be
satisfactory with some minor rearrangement suggested. An
important part of this early work will be to review with

the project team the various sites under consideration and
to make final recommendations based upon the appropriateness
of the site tempered by estimates of probable construction
costs., This work is to be done early in the design phase.

We next turned to a discussion of the organization of the
project and the various factors to be considered, These
points were used as a discussion base:

1. The organizational pattern for the entire project
should be established early and clearly stated for
the guldance of all concerned. Tt was recommended
at our session that the project team review the
AWD project operational guldelines issued in
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August, 1981 and approved by sarly project team

members soon after. Tt appears that many of the
members of the present project team do not have

coples of that guldeline and it would be well to
insure thet all participating are familiar with

the document.

2. Determine and identify the methods by which community
interaction is to be sencouraged for both the multiple
use facility and business redevelopment program.

In the business redevelopment program it is important
to remember there im landlord work, tenant work, and
public arez site improvement (PASIS work.

Landlord work, which is concerned baslcally with the
shell of the facllity, includes financing, design,
and construction. Tenant work, which is work done
by the tenant in each tenant space, is concerned
with design and construction of that space. Public
area site improvements are the responsiblility of the
c¢ity, and their design and construction must be tied
very closely to the total job,

3. Plan and prepare logic dlagrams for the design, land
acquisition, and financing for the entire program.
This set of activities is still critical to the
guccess of the project and although we have prepared
several preliminary models there ?a no single dlagram
that gives the total pre-construction plcture essential
to maintain proper control of the job. We wlll prepare
this dlagram in a monitoring session soon.

So far as organization of the project is concerned, there are
8 major divisions that were discussed in our meeting. Several
organizations are involved in implementation of each activity
within the major division. The list below showing divisions
and organizations responsibility for work in the divieion
should be carefully studied and revised as necessary so that

a proper early management pasttern can be set for the entire
program to avoid delays and overlapping responsibilities.

The divisions are not arranged in any specific order:

l. PFinancing
A, CDC

B. Various foundations
C. Governmental agencies

2, Project management

A, DCD progect director
B. DCD project manager
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3. Users
A, Community
B, Owners and tenante

C. Police department
D, Fire department

L4, Municipal participation

A+ wayor
B, City council

5. Land acquisition
A, DCD
B, City of Flint legal department
C. Appraisers
D. Lland owners
6. Design
A, Tomplinson, liarburne, Yurk (THY) prineipal in charge
B. THY project manager
C. DPi
D. ‘renant space designer
7. Conetruction

A, Contractors

B [] DP tl"
C. THY
D. DCU

8. Property disposal

A+ Police department
B. Pire department
¢. DCD

In subsequent meetings of the project team, we will refine
the organization structure and identify the relationships
between each of the groups. This will be very important

so a8 to avold conflict and unnecessary duplication of
effort. Meanwhile, all members of the project team have
been asked to review this basic organizational makeup

to assure it containe the appropriate and proper components,

Auto vWorld PAST work

A brisf review of the major points identified in Monitoring
Reports 7131, #132, and #133 were made and the current status
of each is shown below. These refer to the basic statement
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of the point contalined in Monitoring Report #131 dated
vMarch 24, 1982, pages 1 and 2,

l. Site plan reviews are complete so far ae the current
gtate of land acquisition will permit. The site plan
with all utilities shown is now in the hande of the
DPW and being checked. Still needed i1s a site plan
showing all easements., T©his map will be completed
after we get the Michigan lell Telephone and Consumers
Power drawings.

During cur discussion it was mentioned that the occupancy
of the ralilroad right of way north of “ourth Avenue
should be checked since part of it is presently being
used for private parking. HMiss Stoughton sald that
she would look into this matter., It was also mentioned
that electric service will have to be maintained to
Cooley Vending in Industrial.

2. No zoning changes needed.

3. A diecussion of the bu}lding permit needs indicates that the
Auto World architect/engineer should check with the
building department regarding possible changes to the
current building code. The local architectural
representative, SS0Z, may be following this matter
on an ongoing basie.

Since Auto World is to be let as a total project it is
very impoartant that assurance be obtained that 2
bullding permit can be issued without excessive
revisions and delays to the contract documents onca
submitted. The best way to accomplish this is to
have contract documents continually reviewed by the
bullding department as design procceds,

4. Contract compliance 1is roceedin% on an ongoing bagisg
however, the ¥BE requikements for the project will have
to be administered carefully, and it would be wisz to
identify all regulatory agencles that have an impact
upon this project. This will make it casier to use
this list for checking compliance,

5. An agreement has besn submitted to the U. of M. regarding
Zast Blvd. This matter is heing resolved gradually
and it is still important to insure a proper
relationship exists between ownership of Cole Blvd.
at the Stevens Street bridge, the Stevens Street bridge,
and cfast 3lvd. Drive at the Stevens Street bridge.
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6. No change from :onitoring Report #133.

7. In “onitoring Report #133 the fifth word in the seventh
section on page 2 should read lane instead of land.
Please make this correction to your copy. There
is no other change from Yonitoring Report #133.

8., No change from Wonitoring Report #133.
9. No change from ¥onitoring Report #133.

10. The North Street connection is still being planned. There
are three options of which apparently option #3 is
considered to bs the best, There are as yet no final
approvels, and these will be needed before closing
documents can be executed,

It was mentioned that all design work for PAST
installations must be completed in 19582 and that all
PASI construction will now probably be done in 1983.

11, No change from rcnitoring Report #133.
12, 1lo change from ionitoring Report #133.
13. No change from “onitoring Report #132.

14. For Michigan Bell Telephone and Consumere Power to begin
their work they must have a contract with the city eof

Flint. This contract is dependent upon funding being
available.

15, Same ae in Monitoring Feport 5132

16. Probably installation of new underground phone conduit
in the north portion of the Fifth Ave. right of way
from Saginaw to Industrial will be consldered a part
of Michigan Bell's installation responsibility.

17. Same as in ¥onitoring Raport #132.
18, Same &3 in #onitoring Report #133.
19. Same as in wonltoring Report 133,

It waB re-emphaeized during our meeting that the city should
make a survey of existing utilities and site conditions at
the futo world location prior to the full start of Auto
sorld construction. This will give the =ity a record of

the initlal condition of utilitles and other etructures that
are the city's responsibility.



RaLrr J. STaprENSON, P, K,
CoONAULTING JINGINEER

MOnitorin§ Report 134
Flint Downtown Improvement Frogram

City of
Page six

/e also discussed briefly the progress of tunnel installation.
¥r. Vyvyan sald the tunnel should be at Garland Street by
say 21, 1982 (working day 355).

Riverfront Beautification phase ;2

Work on installation of the asphalt sub-base in Zast Kearsley
(EX) is nearl comflete and the street will be opened rriday,
vay 28, 1982 {work ng day 360) without the wearing course,

The wearing course is to be laid after Zrush Alley improvements
are made. The network model Isesue #1, dated May 5, 1982
(working day 343) indicated that the sub-base would be complate
by June 7, 1982 (working day 365). An improvement in this

was made by the DOPE work forces and thus, the opening 1is
slightly earlier than planned.

At Duckham Alley (BA) information has been obtained on the
SAC line. It appears the city could encounter some problems
in protecting this installation, Therefore, further data
must be obtained particularly on the profiles of the line
before major demolition will be able to start. The amount

of time allocated to demolition may be greater than presently
planned if extensive protection is necessary. Work is ongoing
on this matter, and Miss Bteughton and Tom Eklund will
continue investigating the line location. The network model
Issue #2, dated May 26, 1982 (working day 358) assumed
demolition of Buckham Alley could begin on May 24, 1682
(working day 356). This start will probably be delayed
slightly.

At Herrison Street demolition work is complete and curbs
are about 7575 complete from Union to Kearsley. Sidewalks
are also proceeding well and the work on Harrison west side
sidewalks Union to Fearsley is ahead of schedule by two %o
four working days. Resurfacing of Harrison Sireet from the
river to Kearsley i# die to be completed by June 16, 1982
(working day 372%.

First Street (¥) demolition work is due to start about

June 1, 1982 (working day 361). The project was replanned
at our session and the network model Issue #2, dated ¥ay 26,
1982 (working day 358) shows completion of Firet Straeet
work by July 28, 1982 (working day 401).

PAST work on Zrush 2lley will proceed in sections from the
river to new Union, new Union to Kearsley, Kearsley to
First Street, and Flrst Street to Second Street in that
order,

vork on democlition of Brush Alley work, river to new Union,
will begin June 14, 1982 (working day 370). The secection
from river to new Unlon is expected to be completed by
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July 12, 1982 (working day 389). The section from new
Union to Kearsley will be completed under our present
plans in Issue #2, dated May 26, 1982 (working day 358)

by August 23, 1982 (working day 419). The third section,
Kearsley to First, should be complete according to pres:nt
plans by October 5, 1982 (warking day 449). The last
section, First to Second, will be completed by November 16,
1982 (working day 479). It is possible that some improvement
in this planned schedule can be made, but presently we are
considering the above targets to be firm. We shall
continue to monitor the programs carefully at subsequent
monitoring sessions,

General

Mr. Vyvyan ie preparing the agenda for our next session
and will issue it to those concerned.

Ralph J, Stephenson, P.E.
RJSi18p8

Tos Mr. Andrew W. Nester, P.E.
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Subject: Monitoring Report #135
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitorings June 10, 1982 (working day 368)

Actions taken:

- Monitared WWD program (fire, police, and community business
development)

- Reviewed Auto World PAST progress
- Monitared Riverfront Beautification construction, phase #2

WaD program (fire, police, and community business development project)

We continued our discusaion of current project work with the
DCD staff, DPW, the architect/engineer, representatives of the
police and fire departments, and representatives of citizens
groups involved. A review was made of the warious techniecal
divisions of the project organization, and the function of
leasigf was added to the operational components idéntified

in vonitoring Report #134 dated June 4, 1982, pages 2 and 3.
Those involved in the leasing program are the CDC and the
legal department of the clty.

It was pointed out in this discussion, which was primarily
for those who had not been present at the previous meeting,
that although this organization is typical for many programs
carried out by a combination of the private and public sector,
there are some major differences that make continued planning
action important.

l. It is anticipated that THY, the architectural engineering
firm for the program, will be authorized to start formal
work Monday evening, June 14, 1982 (working day 371).
This means that a chargeable set of project activities
will be ongolng from then that require management
and planning.

2, Community groups are deeply involved in the work and
are presently asesuming they will be consulted on a
continulng basis as the c¢ity implements early design
work. Definition of the role of the community group
is important since this is a project closely attuned
to community needs.
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3. ©The nature of the business redevelopment program is such
that, although small in size, it will require careful
attention since it is the pivot point for total
improvement of the community. This improvement of the
community has been one of the basic reasons for this
entire project., Business redevelopment must be given
its proper level of importance within the planning
work at all times to insure community support.

L, The need for carsful meshing of design, construction,
land acquisition, and property disposal along with
obtaining the necessary financing and leasing tenant
spaces will demand good management and high enthusiasm.

It was decided in our session that the moet critical element
once THY is formally authorized to go ahead is to immediately
complete the site analysis. Fresently under consideration
are three sites designated as #1, #2, and #3. Discussions
have been held for many months about the merits of these three
sites. Several analyses have been prepared which indicate
certain characteristics of each are valuable to such a program
as is contemplated.

However, to the best knowledge of the WWD task force a final
decision has not, been made on the site. Selection will be

nost appropriateythe function of the mayor and, as he has
indicated, the wWWD committee., Therefore, Mr. Tomlinson, of

THY has been requested to give site selection recommendations
the highest priority and by our next meeting to have been able
to recommend to the active project team which of the three sites
is the preferred site from a2 design and technical viewpoint.

He has promised to do this,

The project team presently has been organized so that Mr. Dave
Luokka will be responsible for overall management of the project.
and ir. John WeGarry will act as the project technical advisor.,
These two men will be in Joint charge of the WWD program for

the DCD and the city. The course of action suggested and
accepted by the task force today was that Mr. Luokka and

Mr. MoGarry will confer with THY and %r. Tomlinson and ¥r. Campbell,
the THY project manager, regarding the recommendations and how
theg are best presented to W.iD. At our next session on June 24,
1982 (working day 378) these recommendations will be considered
and evaluated by the WWD project team. Out of that meeting

will come a suggestion as to the group which should be assigned
to discues site recommendations with the mayor. This group

will then carry the recommendations from THY and the “WWD team

to the mayor and staff for their consideration and final
decision. During the two week site evaluation period it is

the intent of THY to also conduct meetings with the appropriate

community groups so that findings and recommendations can be
based upon observations WHY makes regarding community affairs
in the @WiWD neighborhood.
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Thus, our next session 18 a very criticael meeting since it
will provide much groundwork for initiating active design
work on the total program.

Auto World FPASI work

The review of PASI work was done from major points ildentified
in previous monitutinﬁ reports primarily referencing to
Monitoring Report #134, dated June 4, 1982 pages 4 and 5,

l. The fina) site plan ie now being prepared by the DFW
and will show easemente and the overall site
characteristics., Zoundaries for the iuto World
project will be located by SSO0E. A check is also
in work presently by ilss Stoughton regarding parking
in the rallroad right of way north of Fourth Ave.

2. No zoning changes needed.

3. ir. Canfield of SSOE has been following code changes
locally. There presently appears to be no problems
with adhering to code requirements. However, ongolng
checks should be made with the building depariment,
the department of health, and the fire marshall. This
is to insure that no unexpected problems occur with the
regulatory agencies once the project is ready to move
into construction,

4, Contract compliance is an ongoing cfunction., All regulatory
agencies involved that have an impact upon the project
have heen ldentifled and a list provided to those
concerned.

5. There 1s no word on execution of the agreement regarding
the use of East Boulevard. This matter is still under
consideration by the city and the University of
Michigan.

6. No change from Monitoring Report #133.

7. No change from Monitoring Report #134.

8. No change from Monitoring Report #133.

9. No change from Monitoring Report /#133.

10, The Horth Street connection has been set., Option #2
was selected.

1l. No change from Monltoring Report #133.
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12, No change from ionitoring Report #133.
13, No change from Monitoring Report #132.
14, No change from Monitoring Report #134.
15 No change from Monitaring Report #132,

16. Phone conduit in the north portion of the Fifth Avenue
right of way from Saginaw to Tndustrial has been
installed by Michigan Bell Telephone,

17. No change from sonitoring Report #132.
18, No change from Monitoring Report #133.
19, No change from #onitoring Report #133.

20, The city iz now considering making an audio-visual survey
of underground utilities and above grade facilities,
The underground utility survey will probably be in
?1ack and white. The above grade survey will be
n color,

2k The sanitary dewer tunnel will reach the west side of
Saginaw by the evening of June 1ll, 1982 {(working
day 370). «Work mey have to stop for a brief time
before proceeding further,

22 There exists a possibility that dewatering wells may
have to be more closely spaced than previously
thought necessary. This emphasizes the need for
reminding the design team on Auto World that once
tunneling work and lining is completed the wells
will be removed.

w6 will continue monitoring the program using the above points
for our basis in subsequent seesions, ,

ive ont Beautification phase 72

This sesslon was devoted primarily to monitoring the current
status of work on Zast Kearsley (ZK), Buckham Alley (BA%.
Harrison Street (i), "irst Street (F), and 3rush Alley (BRA).

Zast Kearslsy Strest improvements from Harrison to Saginaw
was completed, with the exception of the wearing course

the evening of Kay 28, 1982 ?working day 358), At “uckham
Alley, the SAC line location is still being studied since

it is very close to the surface of the ground and care must
be taken not to disrupt it. Trobably 2 re~evaluation of the
plan of action will have to be made before work at Buckham
Alley can start.


http:work1.ng

RaLpH J. SToPHENSON, P.E.

Wonitori ng Report #135 CoNSULTING HENGINEER
City of Flint Downtown Improvement ‘rogram
rage five

Harrieon Street work is moving welly however, the adjustment
of structures and resurfacing of the street will not be
started until a decision is made on the resurfacing of

the Harrison Street bridge. Harrison Street curbs and
sidewalks are in from Union to Kearsley and all that remains
is the stmucture adjustment along with resurfacing.

First Street work is expected to begin on June 14, 1982
(working day 370). The target date for start of this work
was June 1, 1982 (warking day 361) so the projected lag

is about 9 working days. At Brush Alley work is expected
to begin on demolition from the river to new Union on
Monday, June 14, 1982 (working day 370). This was the
target date scheduled for start of work.

Overall, River Beautification phase #2 work 1s moving well
with a slight lag being experienced in start of First Street
work and with a delay that has no major impact upon traffic
being experienced in Harrisén due to a need to reconsider

the method of surfacing the Harrison Street bridge. We shall
continue to monitor the program from the network model

Issue #2, dated June 10, 1982 (working day 368).

General

At our next session it would be advisable to allocate a

longer period than at this session for the WWD program.

Mr. Vyvyan will prepare the agenda and issue it to those
concerned.

Ralph J. Stephenson, P.Z.
RJSssps

T?l ¥r. Andrew W. Negter’ P.E,
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Sub jects Monitoring Report #1136
City of Flint Downtown Improvement Prbgram
Flint, Michigan

Projects 79130

Date of Monitoring: June 24, 1982

Actions taken:

- Reviewed history of WWD §rqgﬂrm (fire, police, and comm-
ity business development

- Briefly reviewed Auto World PASI program

~ Monitored Riverfront Beautification construction, phase #2
WWD_Program (fire, police, and community business development)
The city council has approved an architectural/engineering
limited contract and the architectural firm, THY, is now ac~
tively engaged in work on the program under this agreement.

Early sctivities of THY will concentrate primarily on review-

g the ProJec €lte selections, re o:»on»‘r e sites-most
avEroY KA T \Z Conments <To B O v and 0 Th® Dro-
ect TEAN, The axrchitect/engineer has beon Iven Ingtructions
by the DCD to proceed with thelr site analya%s and recommendations

are expected within the next 10 working days.

There has been considerable discussion about how best to present
the site findings. I suggest the project team, which has been
involved in this program for more than a year and has been ac-
tive In setting and implementing much of the work program in
conjunction with the DCD, be presented with the architect/eng-
ineer's recommendations and considerations, so the team can re-
agsess, if appropriate, the exscutive summary section of the
project final report. This executive summary is contained on
pages 1 and 2 of that final report.

The project team in the meeting today re-emphasized their feel-
ings that option 1 1is still the preferred site, based on inform-
ation avalleble to date. The projeot manager, Mr. lLuokka, will
Prepare a memo to Mr. Litzenberg regarding these feelings and
1t has been suggested that the police and fire departments may
wish to go on record with the mayor in respect to their feelings
about the site option. Again the current recommendations from
the parties concerned are contained in the executive summary of
the report.
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During our meeting some individuals expressed personal differing
opinions regarding sites. It was restressed that such individual

opinions are the privilege of persons and should, if felt necess-

ary, be conveyed by them to appropriate city officials. However,

the project team is compogsed of individual representatives of sev-

eral organlzations concerned with this area and as such, the or-
ganizations' recommendations have been used as a guldeline in
setting the project team's recommendations.

During the sessions we made a complete presentation of the his-
tory of the project for the beneflt of those whoy perhaps, were
not involved in some of the early project work. The evolution
of the operatingafuidelines and the project report were desecrib-
ed and it was agaln reaffirmed that it is the desire of the
city to insure citizen participation on a meaningful and mutu-
ally helpful basis.

At our next session it 1s hoped the site recommendations will
have been readied and perhape presented to the project team so
work can proceed on design for an actual site.

The program elements that are critical for all to understand
are the fixed and agreed upon items in the project work. These,
as glven below, were reaffirmed by the project commlttee unani-
mously today.

1. The WWD project as concelved 1s desired andAwanted by
all involved.

2. Three site arrangement: options are under consldera-
tion. These are numbered 1, 2, and 3 and are describ-
ed in the final project report.

3. The architect/engineer has been selected. His retention
for limited early work was approved by the city council
and he 1s presently in active work on the program. This

L work is presently concerned with recommendations of ap-
propriate site option.

4. The mayor and the DCD are active and interested in the
project, and are also interested in insuring within the
constraints that they must work under that the project
ls feasible.

5. That the WWD final project report, dated Dec. 29, 1981
(working day 253) and the WWD project operational guide-
lines, dated in late August, 1981 are still valid and re-
present a sultable structure for the project work. This
congiders that minor changes may be desirable as work
proceeds on the early design on the program. However,
these two documents still provide the basic operating
guldelines by which the project team is guided.
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Overall the project team optimistic that what we have here is

a good program for the community and for the city. They are all
desirous in seeilng it move ahead, and the method we have used

to date was reaffirmed as belng effective and usable by the
perticipants and organizational representatives. Work done over
the nextfew weeks will be critical to the future of the program
and we will monitor progress carefully. Meanwhile, I urge that
if interim meetings that these be requested and held whenever

it appears that a need exlsts.

Auto World PASI work

No major review was made of this total program today since there
has been 1little 1f any change since our previous session. It is
8ti1l the intent to proceed with the project and it is anticipat-
ed within the next few weeks that a decision will be made as to
the financing and schedule structure of the entire job.

Riverfront Beautification phase #2

A quick monitoring of the project was made from sheets 64, 65,
and 66, Isesue #3, dated June 10, 1982. East Kearsley improve-
ments are complete with the exception of the wearing course
which will be installed after Brush Alley (BRA) work is com-
pleted. Buckham Alley work (BA) is still being held pending
recelpt of additional information of the location and disposi-
tion of the SAC line. There is no present word on when this
might be avallable, therefore, no start date has been estab-
lished. ‘

Harrison Street work is completed up to the point where the
structures in the street from river to Union will be adjusted
and resurfacing completed. No additional work will be done
until the evaluation regarding rotomilling the Harrison Street
bridge surface is made.

On First Street construction has been deferred once again and
will now probably begin on Monday, June 28, 1982 (working day
380). The problem with starting work is that there has been a
reduction in work crews which have made it difficult to assign
adequate manpower to the project. However, once the project
gete into work two crews are expected to be working on the pro-
gram which will allow consliderable compression of the presently
planned schedule. Instead of the expected 40 working days con-
gidered needed for the project, work can probably be completed
in 24 to 28 working days. This will bring completion to early
August, 1982,

Work in Brush Alley has started and demolition of the alley
from the river to New Union is complete and curbs are belng in-
stalled. This work was delayed in starting to June 22, 1982
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(working day 440) due to difficulty in getting to the area, Pre-
sently the project lags by about 5 working days but some of this
time might be recaptured. A full evaluation of this entire pro-
gram will be made at the next session when we plan to re-diagram
the entire Brush Alley improvement program. There have been some
revisions to the scope of work to be considered in the planning
and to the amount of time it will take to complete this work.

It would be appreciated if 2ll in the involved in the construction
of thewwork could be available at our next meeting.

General Summary

Mr. Vyvyan will prepare an agenda based upon the needs of WWD,
Auto World PASI, and Riverfront beautification phase #2 street
improvements. The scope of our discussions will undoubtedly be
set as work unfolds in the clty within the next two weeks and
proper allocation of time will be given dependent upon needs of
each of the program.

Rglph J. Stephepson. P.E.

RJS igmy
Tos: Mr. Ray Vyvyan,
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July 13, 1982
Sub ject: Monitoring Report #137
City of Plint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: July 9, 1982 (working day 388)
Actions taken:

- Monitored WWD program (fire, police and community business
development program)

- fonitored current status of Auto World and Auto Jorld
PAST work

~ Discussed Riverfront beautification phass ;#2
#WD program (fire, police, and community business development program)

A series of discussions were held with the project team covering
2 broad varlety of topics of current concern. These de#lt

bagically with final selection of a site and authorization

for design work to begin. The conclusions reached in the
meeting are to be conveyed to the director of the Department
of Community Development (DCD) and through the director

to the mayor for a final decision. The conclusions reached

by the project team will be conveyed to the director and the
mayor through the project menager, %ir. Dave Luokka. A final
agreement on the recommend&flon was reached with no dissenting
votes.

An opportunity has been provided for any additional comments
that might be of influence upon the site decision to be glven
to Mr. %uokka, the director, Mr. Litzenberg, and the mayor.
These comments,to be consldered, must be in NMr. Luokka's
handes no leater than July 16, 1982 (working day 393). At

that point the final selection process will be initiated and
a dec{sion is expected shortly after, probadly within a
matter of days. All on the project team agreed to this
procedure.

0f major concern durlng our discussions w88 the timing of
improvements to the existing commercial areas and wherever
possible, development and construction of new commercial
facilities., Thersfore, our entire framework of reference
during the meeting today was based upon concurrent commercial
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development with construction of the fire, police, and
compmunity major facility. This will then help assure the
provision of a safe and attractive corridor between the
northern end of the site at vWelch and Detrolit and the
southerly boundary of the site.

It was clearly established in our session that the project

team is concerned about this concurrent developmant since

the commercial rehabilitation was one of the major catalysts
through which the entire program was begun, Thus, it i€

felt by the project team that the dual development 1s essential
for project Buccess, Tt is the intent of the design team
fromiTHY to pursue this couree of action in their design
studies.,

The Wil program is an exciting concept, and although not :
large in size, is certalnly eritical to the social, physieal,
and community needs and improvement of the community in which
it is to be located. Thus, as with many Flint projects in

the past, 1t is essential to continue the excellent cooperation
between the city of Flint, ite techniecal advisors, the users

of the area, and the community groups representing those in the
areas where the project is to be located. To date, this

mutual cooperation effort has been excellent, and it is hoped
we can maintain the excellent performance into the future.

It is extremely important to get construction of the project
under way so as to minimize the cost of building in bad
weather. To do thies, we will have to move rapidly once site
decislions are made and the go ahead is given to full design
work. At suceceeding sessions we should plan to re-evaluate

the kogic sequence for the project as required and estadblish
the time frame within which the entire project is to be built.
This should be possible by our next session since by that time
a2 site decision will probably be in hand.

Aute ~orld PASI work

It was formally announced to today's Flint Journal that the
Jiott Foundation has given its approval to the Auto World
program. This meane that & continui lanning,monitoring,
and. evaluation program will be essent ag to insure that public
area site improvements (PASI) are brought along concurrently
with the consiruction program for the main faclility. There
are many elements to consider and some yet to resolve.

It is expected that an Auto World facility bid opening will

be scheduled for August 3, 1982 (working day 405) and that
construction contracts for the main building will be

executed immediately. obilization should be possible within
10 working days, and conetruction will then be into full swing.
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we began a review of the major items covered in previous
meetings starting with sionitoring Report #131, pages 1 and 2.
Due to the press of time we were not able to complete a full
discussion of these items at this session and should continue
at our next meeting.

A brief review of each of the polnts covered is given below

l. Sits plan approvals - The DCD requires a formal approval
of the drainage system from DPW. The DPW will provids
this immediately. It was pointed out that the connector
alignment, size, and geometry is now set. The decision
may require some recycling of the current site plan dut
should cause no major difficulties with ultimate approval.
The check of parking rights in the railroad right of way
north of Fourth Avenue is still in progress.

2. No_zoning changes appear to be needed and the project is
clear §or construction of the facility as presently
designed.

3. Bulldi armits will be obtained shortly. SSOE is
Tollowing the permit process,

L, Contract compliance work, according to the city staff,
n ition,

&v The Zast oulevard a%reement with the University of
Michigan is completed in draft form. It probably will
require execution of a long term lease agreement.

As part of the East Boulevard discussion it was brought
out by #r. Vyvyan that one of the elements of the flood
control progmam recently completed on the Flint River
was assignment of the responsibility for maintaining
the settling basin in back of the Hamllton dam to the
city of Flint, and for the time being, to the Department
of Parks and Recreation, :aintenance of the settling
basin requires feriodic cleaning by removal of sizable
quantities of silt bullt up in back of the dam,

There have been varying estimates of the quantities, but
irrespective of the actual amount, dredging is a siszable
operation that could take several weeks, The final
method of removing river silting has never been selected
although many ha¥e been discussed including drag line
excavation and hauling by truck, pneumatic pumping to
disposal sites, and other dredging methods that make
uge of varying types of equipment,
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In any event since the Auto World project is now a go
it is incumbent upon all concerned to establish the
method by which the settling basin can be properly
cleaned with minimal interference and dieruption to
Auto World activities, This analyesis will require
careful thought and iiss Stoughton asked if we would
all review our notes and memories to establish as well
what decisions have been made and what it is that could
best be done to accomplish the city's share of this
operation.

Ssveral yearse ago the clity engineer and the director of
parks and recreation made several studies of techniques
by which the silting could be removed. A search for
these is under way, and I shall also review my meeting
minutes to determine what discus&lons were carried out
in our monitoring and evaluation sessions.

Removal of the silting is a difficult process and must be
properly done since it is dirty, wet, and visually
offensive., we should discuss this in more depth at
our next session as well as completing a review of the
item 1list started at this meeting.

Mr. Vyvyan reports that sewer tunneling should be completed
to the river by September 1, 1982 (working day 426) with
completion of lining to follow soon after.

iverfront Seautificat hase 2

A brief monitoring of this phase of work indicates there is
some 8lippage of the project over anticipated targets.. Ve
were not able for varlious reasons toc replan the Brush Alley
construction at this meeting dbut will do Bo at our next session.
¥eanwhile, it would be well to fully review the program and
identify what work is expected to be done over tge next two
month period. It is absolutely essential that all work on
phage #2 of the River Beautification be complete within the
well defined time lines now set and therefore, ongoing
attention must be pald to insure it is maintained on schedule.
we should rediagram and monitor more fully at our next meeting.

General

Mr. Andy Nester has retired from his position as city engineer
for the city of Flint and since he was very active in the
initiation and early stages of the Flint planning and
monitoring program, I should like to extend a professional
thank you to him for hie contribution to the work done

over the years. His help has been greatly appreciated and

was instrumental in insuring that the early efforts of this
group were as effective as possible,
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Mr. Vyvyan will prepare the agenda for the next session and
distribute it to those concerned. Heanwhile, T shall now
gsend the original of these reports to Mr. Vyvyan for
distribution to those concerned.

Ralph J. Stephenson, P.Z.
RJSssps

Tos Mr. Ray Vyvyan
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July 25, 1982
Sub jects Monitoring Report #1138
- City of Flint Downtown Improvement Program
Flint, #ichigan
Project: 79130

Date of Monitaring: July 20, 1982 (working day 395)
Actions taken:

- Reviewed current status of Auto World and “2uto World
PASI work

- Monltored and continued diagramming Riverfront beautification
phase #2

-~ Reviewed WWD program (fire, police, and community business
development program)

Auto wWorld PAST work

Work on issulng contract documents and solic¢iting proposale is
in progress along with continulng meetings on acqufeition of
financing and initiation of field construction. There has

been a slight delay to the bid opening for the facility
although it is not presently expected this will cause any delay
of the target opening date on 1984 liemorial Day weekend.

pMost of our discussion today concentrated on insuring that
the city's portion of the work was bein% attended to and
that potential difficulties were being ironed out as they
appeared.

We also addressed the matter of the sanlitary sewer tunnel,

This tunnel is now at the east property line on Saginaw and
Fourth Ave. It is expected that tunneling will reach the

river by about October l, 1982 (working day 447) with lining
being completed to the river by about December 3, 1982 (working
dayn§91). The wells will probably be removed in mid-December,
1982 with the entire sewer expected to be operational by

early 1983« Thie is a tentative schedule and subject to
change a8 installation proceedse. Again it is to be recommended
that the impact of removing the dewaterlng system be measured
upon the project by the Auto World architect/engineer. This
matter has been called to thelr attention.
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we continued our review of magor items covered at previous
meetings beginning in vonitoring Report #131, pages 1 and 2,
At our last session we had discussed a portion of these but
were not able to complete the review due to the press of
time, A brief summary of each of the points is glven below:

1. 7The DPW is approving the drainage system today July 20,
1982 (working day 395). There also are some other
elements that must be reviewed by DCD and the building
department prior to full site plan approval, de
discuesed, for example, the installation of the traffic
light at the intersection of Fifth Ave., and North.

Also, it will be necessary for full plan review approval
to prepare the final site plan with the connector
geometry shown. I again strongly recommend that thie
gite plan review process be completed soon so that there
will be no delays to obtaining a bulilding permit.

2. To date, no zoning changes appear to be needed,

3« Bullding permits are somewhat conditional upon site plan
review and approval. Therefore, it is important to
follow these carefully to insure that when the job
is ready to go that there is no administrative delay
due to permit problems,

L., Contract compliance work, according to the city staff,
continues in good condition.

5+ The Cast Boulevard agreement with the University of
#ichigan has not yet been executed. 7Tt, however, has
been drafted and is being reviewed at present by the
parties concerned.

#we had considerable discussion about the silting problems
at Hamilton Dam, and all concerned will continue their
search and review of historical data regarding this
problem. Mies Stoughton located some records in the
agreement flles of the city which are to be thoroughly
studied by the DPW staff. An early Corps of Engineer's
letter (19757) said that the basin should be cleaned
once every year and that it 1s possible that as much
as 15,000 yards of silt could accumulate in back of
the dam each year. This, of course, leads to the
conclusion that at the present time there may be a
consliderable amount of silt that has built up over the
past few years that must be removed.,

It should be remembered that the correspondence referred
to above 1s not necessarily the final agreement and an
ongoing search wlll be made to assure that we have a
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valid arrangement between the city and the Corps of
Engineers.

In any event, it would be well to generate a plan of work
and put it into work so there will be as little
interference as possible with Auto World construction
operations and ultimately, its operation.

6. No Changa.
7+ No change.
8., No change.
9. No changese.

10, INo change.

1l1. Renovation of the Stevens Street bridge is still planned
for spring 1983, We should evalumte the design work
necessary in the near futurs. A diagram has been
prepared for this work but it should be checked to
determine its currant validity.

12. No change.

13. 1Installation of water main work is awaiting funding.

14, ichigen Bell and Consumers Power work is overall waiting
for completion of agreement execution for their work.

15. Same as Fl4.

17, No change.

180 No change‘

19. No change.

20, The audio visual suyrvey of underground utilities and
above grade facilitlies is now being prepared and it is
expected that by August 16, 1982 (working day 414)
the work will be done.

It should be noted that groundbreaking for the project
is eﬁpzﬁted for 10:30 a.m., August 16, 1982 (working
day 414).

21, Sanitary sewer tunnel work was discussed above.
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22, The dewatering well situation and deactivation was
discussed above,

wWe will continue monitoring the program using the points above
a8 our discussion basis.

Riverfront besutification phase #2

Ae monitored each of the programs presently in work and a
brief review of each is given below:

- East Kearsley (iK) - Complete except for wearing course.

Harrison (i) -~ Complete except for resurfacing. Rsesurfacing
will be done when the Harrison Street bridge is
resurfaced.

First Street (F) - Demolitlion is complete and curbs are in
work on the south side Harrison to Saginaw. It
appears presently that about 21 days remaln to
complete this work which should bring the project
to substantial completion in time for the race
prewently scheduled for August 21, 1982 (working
day &19 ) v

Buckham Alley (BA) - The SAC line has been reasonably well
located and appears not to be a major problem at
this time. Ihe other lines located in the conduit
are 8till potentially sensitive to nearby
construction operations, #r. Tom Eklund of the DPW
will contact Mr, Hob Young 6f Michigan Hell Telephone
regarding additional information about the line.

Fresent plans are to start demolition in Buckham 2lley
pometime in late Auguet or early September, 1982, A
decision will be made upon this as work proceeds in
tne other areas and work crews become available..

Brush Alley (BRA) - Work is complete from the river to new
Union except for the wearing course, Work from .
Union to Kearsley, Kearsley to First, and First to
Second was evaluated thoroughly today, and 1t appears
it will be necessary to overlap work in multiple
sections of Brush Alley in order to complete the
project prior to the onset of cold weather. Presently
we could probably start Brush £lley work between
new Union and Kearsley by July 29, 1982 (working
day 4C2) and complete within 29 working daye or by
September 9, 1982 (working day &31).
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If we do the wark consecutively we will probably not be
able to complete the entire Brush Alley renovation
before winter. Therefore, present indications are
that we will have to work in multiple areas in order
to complete on time, A chart and bar graph of the
program wae prepared at our session and this will
be revieswed with the local merchante' representatives
t0 insure the schedule can be satisfactorily accommodated
within their needs.

At our next session we should continue evaluating the status
of the project and make a further evaluation as to the method
by which we are going to construct Brush Alley.

AWD ram (fire, police, and community business development program)

A final decision on the site has not yet been made, and the
matter is now resting with the depariment of community
development director and the mayor. It is expected they
will provide additionsl direction and make a final site
decision within the next 10 working days. Therefore, we
concentrated our efforts today on beginning random laundry
liste of items to be done in several of the major areas of
work including financing, leasing, property acquisition,
user activities, and design. These are summarized on flip
charts identified as WwWD July 20, 1982 (working day 395).

The laundry lists indlcate there is a large amount of work
yet to be done and that the project, in order to be brought
along concurrently, will have to be carefully mmnaged and
planned on through all stages of the work. <he laundry lists

prepared to date are given below for future reference. Topics
are at random:

Finaneing (CDC, various foundations, governmental agencies)
- Obtain funding for design work, phase #2 design development
- Obtain funding for preparation of contract documents phase #3
~ Obtain project financing for:
buildings
site work
public area site improvements (PAST)
commercial development
land acquisition

fixtures, furnishings, and equipment (FFE)
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- Obtain funding for public area site improvement design,
back of curb to back of curdb

Leasing (Cba, legal, and wwD)
~ Complete structural evaluation
- Select and appoint leasing manager
- Establish working relation with COC
- Acquire buildings
- Obtain tenants
- Prepare landlord work exhiblits
~ Prepare tenant space identification exhibits
- FPrepare tenant criteria
~ Set lease rates
- PFPrepare lcages
operty acquisition (DCD, legal, appralsers, owners)
- Make appraisals
- Set offering costs
- AMake offers
- Close on purchases
- (Condemn where necassary
- VPrepare ralocation plans
- Relocate arca occupants
- (Close or condemnations
- Demolish structuree
- Vacate right-of-ways

- Prepare legal desoriptions
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Users Activities (fire, police, community, owners, tenants)

- Project team approves:
program
schematics
deegign development
contract documents
rehadb standards

- CDC, Wil, and legal approvei
leasing plans
lease and exhibit drafts
leases ineluding execution

Degign (principal in charge, project manager, DPW, tenant area
designers)

- Prepare rehab standards

- Prepare schematics

- Prepare design development package
- Prepare CD's

It is the intent over the next few meetings to complete this
random laundry list and then to assemble the entire set of
activities in a master network model for the entire project.
This plan will be needed within the near future., Ag the
program gaing momentum it will be increaeingly important

that a8ll portions of the project be dbrought along concurrently.
The project team has indicated a strong desire to be of
assistance in the entire program and I suggest we make full
use of their abilities and energy.

At our session Ron Campbell went through the current project
program and discussed each of the ma Jor changes that have
been suggestied by the varous approving partles., There were
no major difficulties, and all prrties that are a part of
the approval process have generally approved the program to
date., Ye should insure that approvals are propergy obtained
since only by doing this can be move with confidence from
phase to phase.
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General

Hr e Vﬁy&n will prepare an agenda for our next meeting and
distribute it to those concerned,

Ralph J. Stephenson, P.E,
RJISi8pa

Tos iHir. Ray Vyvyan



RALPH J. STRPHENSON, P.E,
CoNsSOLTING ENGINEER

August 20, 1982
3ubjects Monitoring Report #139
City of Flint Downtown Improvement Program
Flint, ¥ichigan
Project: 79130
Date of donitoring: August 12, 1982 (working day 412)
Actione taken:
- Reviewed current status of Auto World PASI work
- Continued dlagramming Auto Woprld PASI work

- Reviewed impact of property acquisition on PAST work
for Auto World

Auto world PAS] work

Mr. John Hagen, Jr., Auto World project manager for

Darin & Armstrong, attended thls sesszion and his
participation was helpful and welcome. The major toplcs
reviewed wire the elements of the PAST (public area site
improvements) along with an update of project progress,
The agenda for the meeting was set from the list of items
that had been discussed on an ongoing baslis over the past
several monthe and numbered 1 through 21 in previous
monitorings. Some of these items have now been relocated
into a c¢ontract package matrix that we are using to define
the work under each aslement. This matrix, shown below,
fdentified sach unit of work to be mccomplished in the PAST
package far the entire Auto Jorld program,

Contract work Street Utility Traffic
_location Demolition modifications modifications modifications
Ay Burton St.- - Resurface - Intersection
gervice of Burton
drive to and Cast
Fast Blvd Rlvd,
Drive Drive
/'B. East 3lvd. - Resurface - -
Drive -
Stevens
to

Burton
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Contract work
location

Street
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/e, bk erems tiy

— Clookaiir:

Lemolition modifications ¥modifications modifications

Y
dd lane &\ Relocate

Ce Pifth Ave.

Cole to resurface / power line
Saginaw
v//. North Auto World New street
Saginaw to demolish construction
‘fgonnector structures
from north in new
-8kde of right-of-
Harrison way
Street
E;idge
,/%, Stevens - Resurface, -
Strest Repair
bridge deck and
rails,
Rework
south
approach
as required,
{ F. Fourth Ave. Remove -
Saginaw to dtreet
Tndustrial City of
(o ¥ Flint
Frwd g (coF)
e d bi' fevsl
mw/n'a, <
4 v oL
,;\(-'f: é‘aquy
'/g; Third Ave. Hemove Auto world
Saginaw to street bulild
North (cor) access to
McDonald's

Utility Traffic
S ; N
Relocate Part of
signel at resurfecing
shopping
center
Not known To be
determined

New phons

ine - (Mey e A Wk ),

8move
overhead
electric
and
under-
ground
gas linee
Vacate
utilities
serving

buildingg_%

/\jﬁv! ‘
e J,

Ve A7 0
/..«4.{, ra b,

M.-, have fé

rerforc s R
o Caenvien

Remove J::"- oA

overhead

electric

and

under-

ground

gag -

Abandon

ganli tary
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Contract work Street Utility Traffic
' location Demolition modifications modifications modifications
\\éi;ﬁ. Second Remove Included in “atch exlisting May need
Ave, - street (L) above gas and power  additional
Saginaw (cor) gignals at
to Stevens North and
bridgse Second
“//I. North Street Remove - Install new -
Fifth Ave.,t0 gtreet water.
Second Ave, (co7) Abandon
existing
water.
w“ateh
existing

gas and power

g//g. Henderson -~ Remove - -
Fourth Ave., street

to (cor)

7ifth Ave.

K. Harrison - Resurface ~

Street bridge- Tinidiy # Firv
bridge Possibls regaert By,
repave A CSa o
sidewalks s Sy
and
regair
rallings

Duri our meatinfbit was suggested b¥ dre. Vyvyan that we
conslder the possibility of using certain of the above
contract elements as alternates in bidding to insure the
money avallable is spent on highest priority items. e
ghall review this matter at our next meeting.

Once we had ldentified the components as shown in the
matrix above we assembled these into a network logilc
plan on sheets ;#71 and 72, Issue #3, dated August 12,
1982 (working day 412) and quantified the actlvities on
a preliminary basis., e will continue and complete the
network model ag additional information becomes available
at subsequent meetings,

It appears now that it will be imperative, if we are to
maintain an opening in early 1984 (Memorial Day is the
current target), to complete 2all ma jor site work in 1983.
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To do this, i1t is necessary to, in some instances, have a
cleared site early next year after which the site work can
start. Component 0 and C for instance require that the
areas in which new construction is to occur be cleared
prior to the start of this construction. 'his indicates
an ongoing monitoring of the acquisition program must be
maintained, It is difficult to anticipate with any great
accuracy how much time will be required to acquire land
under condemnation. Past experience plus adjustments from
current knowledge indicates that it could take from 150

to 200 working days to acquire and clear parcels from the
point in time where funding is available and offere can

be made., If this is the case, and if we further are
limited to a construction season in 1983 for site work

of from May 2, 1983 (working day 595) to about November 18,
1983 (working day ?737) then our analysis indicates we must
acquire property particularly that in the new right of way
in the Harrison connector and along Fifth Avenue between
Saginaw and North very quickly.

We will again at our next session review the date structure,
but there is no doudt that the acquisition, vacation, and
demolition sequence 1s critical, It also is important

to the internal site work for Auto World. We diecussed

this with Mr. Hagen, and it is also the construction
manager's desire to complete internal site work in the

1983 construction season. Some of the Auto wWorld internal
site work depends upon the c¢ity's PAST demollition work
being complete and the perimeter construction also being
complete., It, thus, becomes apparent that the entire site
program must be planned, implemented, and monitored
carefully with close management being given it at all times.

e will maintain an ongoing review and evaluation of the
total site work picture at each of our sessions as a high
priority item in our meetings., The flip charts and
diagrams that were prepared at this session were left with
vr. Vyvyan for use and distribution =s required,

General

Kre. Vyvyan ls greparin% the agenda for the next session
and will distribute this to all concerned.

Ralph J. Stephenson, F.Z.
RISi18p8

oy lir. Ray Vyvyan
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September 3, 1982
Subjecf: Monitoring Report #140
City ovalint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: August 30, 1982 (working day 424)

Actions taken

-~ Reviewed WWD program (proposed fire, poliée, and
business redevelopment program)

- Monitored PAST work for phase #2 of the Riverfront Center

- Reviewed current status of Auto World and PASI work

WHD7Qroject

At this session the WWD project manager, Mr. Dave Luokka,
announced to the project team that it had been decided to
locate the facility on site #3 (west of Detroit Street
and north of Wood), 1In addition, the project has now
been revised to include only a fire station facility.

No police academy or community facilities are presently
being considered although there are some later discussions
about incorporating limited community related operations
into the project design.

The program for the faclility has been prepared by THY
and although it incorporated both the fire station and
the police academy it was issued since it was felt
that the program as stated for the fire station would
remain substantially the same,

The business rehabllitation program was also reviewed
and still consists of an improvement of some of the
commercial facilities to the north of the proposed

fire station; however, there is no further word on how
much more extensive the redevelcpment is than a possible
rehabilitation of the _tewart "uilding. Wr. MeGarry
joined the meeting at this point and reviewed with the
group the need for strong community support and activity
to succesafully implement a commercial program. However,
there is as yet no firm plan for doing thie concurrently
with the development of the revised D project.
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Another factor influencinf a reduction in the program
size was apparently the difficulty being encountered in
the disposing of the existing police academy in the

St. Johns Industrial Frark, “his situation is still
flexible but at present it does not appear the police
academy can be relocated to the #WiD erea. Therefore,
{HY has been instructed to proceed without considering
expansion to include a future police academy.

Since we now have a totally different set of conditions
surrounding the project it was felt by the project

team that detailed discussions of the new program should
be held at our next session to decide the course of
action to be followed and how the team can most
effectively participate in implementing the program.
Therefore, at our next session we plan to discuss

the following:

1. A conceptual site plan prepared by 'Y,

2, A plan of suggested public area site improvements
‘also prepared by THY.

3. A narrative outline of a business development plan
of action to implement the business rehabilitation

program.

4. A report on the status of additional design fees
for continuation of THY's work on contract
docunents.

5. A set of sample suggested rehablilitation standards,

6. A complete list and location map of land parcels
to be acquired.

7. Adequate background information from the city and
44D to discuse how the business improvement
area parcels could be acquired or development
encouraged by present ownsrs.

8. A rsport on the vott involvement primarily in relation
to the issuance of =z grant, This probably will be
discussed by Wi,

9. A report on what comnunity facilities might be
possible to consider in the reduced project.
¢wi 18 to provide input to the DD relative
to thie matter so that a rough area program could
be prepared.
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Overall, it appears that the decisions have been made

and that at this point we will continue working with

the reduced facilgty on site #3. It would be appropriate
for all community groupe iInvolved to review the revised
project with their respective members so as to better
assess the role they will play in moving the program
ahead. '

I suggest the project manager, ¥r. Luokka, prepare a
detailed agenda for our next session so we are certain
to cover all points of importance to the project team.

Riverfront Beautification phase #2

A

% brief review of each of the programs presently in work
is given below:

Bagt Kearsley (ZF) - Complete except for wearing course.
The wearing course for each major area will probably
be &nstalled when sub-base work is complete on all
areas.,

Harrison (d) - Complete except for resurfacing. Presently
t {s the intent to resurface the Harrison Sireet
bridge in conjunction with the Stevens Street bridge
and ag part of the Auto World PAST.

First Street (F) - All work is complete up to ad justment
of the structures. These will be complete this week.
Resurfacing will be done along with resurfacing of
other areas in phase 2.

Buckham Alley (BA) - Wwork has not yet started due to
uncertainty about the remaining phone lines in the
SAC conduit. Tt was noted by ¥r., Franta that
difficulties may be encountered with interferences
from vaulis underneath the paving. Therefore, 1t is
desirable to beglin this work in the very near future
to avoid running too late into the fall. The whole
project will probably take about 24 working days, and
will likely be started within the next 2 or 3 weeks,

srush Alley (BRA) - Work from the river to new Union
8 complete except for the wearing course. Between
new Union and Kearsley fine grading is being done
and the asphalt sub-base will be lald shortly. Major
structure adjustment will occur after laying the
sub-~-base. Demolition work is just start{ng in
Brush Alley, ¥earsley to First,
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Overall, the program plan had anticipated that work
from new Union to Kearsley would be complete by
September 9, 1982 (working day 431). This work is
currently on schedule., Work in the stretch betwesn
Kearsley and First 18 lagging the desired schedule
by about 10 working days. The stretch of 3rush
Alley between First and Second will probably begin
about September 9, 1982 (working day 431), 5 working
days later than had been desired. However, a benefit
of this later schedule is that the new Union to
Kearsley stretch will be in service by the time the
length between First and Second is sgtarted, This
will require having only two sections of Brush

Alley out of service for a short time. Tt still
appears the project will finish within the cold
weather restrictions and with the present lags probably
will be done in late October, 1982, s8lightly later
than had been scheduled. It is poseible that if
work bn demolition in Kearslsy to First and First

to 3Second does not sncounter too many obstructions
that some of thls time could be reduced. Heavy
efforte are being put on the BRrush Alley work now

to complete it and get mll paving and sub-base

in place. :

Auto World PASI work

Mr. Vyvyan and I reviewad the matrix for the various
PASI packages shown in monitoring report #139, dated
August 20, 1982, pages 1, 2, and 3. There are some
revigions to be made on this and the revised matrix
is shown on the followlng pages:
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Contract work Street Utility Traffic
location Demolition modifications modifications modifications
A. Burton St. - Regurface - Intersection of
service Burton and Zast
drive to Blvd. Drive
East Blwvd.
Drive
B. East Blvd. - Resurface - -
Drive -
Stevens to
Burton
C. Pifth Ave. Fart of Add lane & Relocate power Relocate signal
Cole to resurfacing resurface line at shopping center
Saginaw
D. North Auto World New street Mot known To be determined
Saginaw to demolish construction
connector structure 3
from north in new
side of right-of-
Harrison way
Street
bridge
2. Stevens - Resurface. - -
Street Repair deck
bridge and rails.
Rework south
approach as
required.
F. Fourth Ave. Remove street - New phone line -

Saginaw to City of (Saginaw to

Industrial Flint (CCF) North). Remaove
(must study overhead electric
multi-level and underground
parking at gas line. Vacate
north side of utilities serving
MeDonald*s. buildings. May

have to restore
w storm sewer under )
201 program
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#140

e

Monitoring Report

Contract work Street Utility Traffic
location Demolition modifications modifications modjifications
Third Ave. Remove street Auto World Remove overhead -

Saginaw to
North

Second Ave.-

Saginaw to
North

Second Ave.
North to
Stevens

Street bridge

North Strest

Fifth Ave,
Jecond Ave.

Henderson -

Fourth Ave.

to fifth Ave,

Harrison
Street
bridge

(COF) build access

to McDonald's

Remove part
of street

Included in (D)
above

Totally -
remove street

Remove gtreet -
(COF)

Remove stireet . -
(COF)

- Resurface bridge.

Possible repave
sidewalks and
repair rallings.

electric and
underground gas -
Abandon sanitary.

vay need additional
signals at North
and Second

Yatech existing
gas and power

Install new -
water. Abandon
existing water.
Wwatch existing
gas and power.

Traffic and
fire department
requesting new
conduit to be
located in
bridge.
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We shall use the revised PASI work matrix attached for
future discussions and reviews of work to be accomplished.

dr . Hage Jr., Auto World project manager for Dsrin &
Armstrong, sald That prppoBals ror bid package ave
paen recedived and are being evalyeted, SIU DACKage 70

éh Includes all mechanical and electrical work was
issued on ionday, August 30, 1982 (working day 424), It
is hoped that field work on the project can be initiated

shortly, but no firm date for start ofguconstruction has
been set as yet. However, July &, 198§ (working day 895)
has been set as a revised targe ng date Yor Auto

World. This 18 important im thot the later date could
conceivably affect design and installation of outside

work PASI and on site improvements. At our meeting, however,
it was decided by both D & A and the ¢ity to still plan

on doing most site work in 1983.

Mic;i;an 3ell Telephone ex.resced a desire to have a

BaRE Y. X on_installation o
ho Industrial ?lvd. Mr, ¥illian will
contact ilss Stoughton to determine a pgthod by which
this might be accomplished. It was emphasized during
the maetin§ that the phone line is not necessarily s
city of Flint coset, and that it is also to be .used to
provide phone service to trailers on site, ‘thus, there
is some guestion as to whether city approval is required
for this work to begin.

e next reviewed the major items that still appear to
be outstending. ir. Hagen, Jr. said that permits have

not yet been obtalned but wWill be requested 8 SAOFTIy.
There was no authentic word on whether site plan approval

has bean fully granted, and this should be checked since

site plan approval will probably he required ip grder to
obtain buIIging permits.

We also reviewed th?_%%EEEEI2%,Ehé_ﬁéﬁiﬁﬁlXQL_agzﬁﬁm&ﬂtu
Bridgette b meecing with the U. of M. Soard of
Regents, Friday, September 3, 19 working day and
wIII provuEbly be provided some graphic material by the

DPW for presentation. Points of concern deal with the
type of resurfacing and the general character of the
revised East Blvd, Drive in relation to landscaping and

surrounding areas on the campus.

Sewer tunneli is now midway between 4th and 5th Ave,
W
ewatering we be off in early December, 1982

and the sewer made operational in late December, 19é2 or
early January, 1983,
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&hare 1s 8tlll a stronz desire to make both an ab
visual reconnalsance.,. The
SOUSH T ty of
the ‘anstruction manager and the city doing this as
joint ef? 8F TEView O @ matter w

-tn the near future. If work at the site
is to 8tarﬁ soon it would be well to complete this

survey Just as quickly as possible.

Std 1 2_Bource of major concern is land acquisition
: 5ia "héfe are three

AT yhere | acquisition impaets upon PAST
work by the ¢ity ~ the Harrieon Street right-of-way
axtended, and at Fifth Ave., and Saginaw, and Tifth
Ave, and North. ‘the timetable for land acquisition
wae agaln reviewed, and it was pointed out that in the
cage of condamnation on project where federal guidelines
must be followed, that the time from an offer rejection
to completion of demolition could take anywhere between
115 and 180 working days.

If we must start back at a re-apiraisal point it could
take as much as 200 or more working days from funding

and request for appralsal proposals through to the
demolition of condemned properties. ‘hie means that

if funding is svailable by October 18, 1982 (working

day 458) that demolition might not be complets on the

site until August 3, 1983 (working day 660). Since work
must stop on site operations by about Hovember 18, 1983
(working da { 737) this allows very little time to complete
site work either by the eity or Auto World by the required
cut off date in 1983. ‘'herefore, I urge that careful
attention be given thie metter of land acquisition and
that we continually track what 1s required so that site
work problefs do not become excessively difficult and
congequently expensive,

General

Mr. Vyvyen will prepére and distribute an agenda for our
next planning and monitoring session.

Rﬁ.lph T Stephenaony Poi‘:t
RJSsspe
Tor Mr. Kay Vyvyan



Rarru J. STREPHENSON, P.E,, P.C,
COoONSUILTING HINGINEER

September 12, 1982

Sub ject: iionitoring Report #141
City of Flint Uowntown Improvement Progran

Flint, liichigan

Project: 79130
Date of iionitoring: September 8, 1982 (working day 430)
Actio )e t
- Jade detalled review of current status of WWD project
- Monitored Riverfront Center phase #2 PAZI work

~ Rewviewed current status of Auto World PASI work

“WD_project

The session today was focused initially on & presentation by
Wr. Dan Park of THY showing current plans for the program

and explaining how these plans had evolved. The presentation
wae well done and stimulated several questions that were
reviewed in some detail.

i‘he 1lteme presented included:
1. A schematic site plan.
2. A parking area analysis,

3, A suggested zeneral bhullding grouping.
4, Schematic bullding layouts.

5. A suggested format for presentation of the WD
rehebilitation standards.

#r. Fark also reviewed the gasneral concept of landscape
buffering and general road access for the proposed
fire faclility.

iie next discussed the general concept of commercisl
redevalopment. <“here was a desire on the part of the
project team for specific information about how
commercial rehabllitation can be successfully implemented.
This was deferred for a future agenda but should be
discussed in detall sometime soon,
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Today's emphasis in the presentation was primarily on
west slde commercinl development) however, in response
to questions from the project team it was pointed out
by +<r. Park that concurrent development of the cast side
is considered en integral part of the plan,

We next moved into a discussion of the possibility of ths
present total project achieving the project goals. HMiss
Stoughton wae present at the meeting, and many of the

questions were directed to her. The history of the project

was traced and the retionale for 2 reduction in hboth scope

and function of the progran was reviewed, ~he project team

is primarily concerned with maintalning a financially

feasible WWD program that still encourages improvement and
upgrading of the neighborhood. Zven though the police

academy cannot be made a part of the present program the

tean requested it not be removed from long range considerations
due to the edverse impact the removal might have upon achleving
the change desired in the neighborhood, “herefore, attempts
will be made to incorporats planning for a police academy

plue community facilities on adjoining sites,

It has to be clearly understood, however, that this
represents no commitment on the part of the city to design
and construct this facllity in the near or moderately
distant future, There are so many contingencies surrounding
its construction that the long range plan is being prepared
only to assure that the area and whichever gsite is seleoted
is suitable for such an expanded facility.

Returning to the matter of commercial development the group
would like to more explicitly review what can be done to
strengthen the program and eliminate undesirable bullding
occupancies and land uses. They have requested we pay szome
additional detailed attention to this, Of prime impor cance
is point #7 on page 2 of sonitoring Report #14C dated
September 3, 1982, ~This polnt suggested the city of Flint
and WwiWD provide adequate background information to discuss
how the business improvement area parcels could bte acquired,
or 1m§ro~ud development encouraged by the present ownere.
ihis is a matter which, if addressed, should be very
helpful in moderating the impact of the smaller program now
being coneidered.

In addition, it was generally agreed that some of the
exlisting faclilities at the site might very well be used
to house community facilities, and that it is entirely
possible that some of the smaller area community needs
could be mede 8 part of this friitial project.
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ihe following e¢lements are to be discussed at our next
sessiom

l. A proposed master plan showing how a police academy
could be integrated with the fire station and various
community use faclilities in a staged development,
Probably the (HY staff will have an interim meeting
to discuss this matter. ¥eep in mind that some
kind of a plan will have to be prepared for the
project tean to take back to thelr various groups
for diecussion approval,

ation to iasuance of a grant, should be dlscussed
AdD. Also, a full discussion of financing
community, and neighborhood business needs might
be well received at this meeting.

2. 4 regort on the Yottt involvement, primerily in the
re
by

3. A complete list of land parcels, thelr owners, and
a brief description should be avallable, This
applies only to parcels that are to be amcquired
in the firast phase of the program.

L, More detall on rehabilitation standards would be
helpful and sppreciated, particularly if discussed
in relation to a suggested program of financing
for commercial rehabilitation.

“nis should give us adequate inpetus to reawaken excitement
in the project and once again get the program under way with
full project team support. . he team still is very anxious
to accomplish what the program set out to accomplish, and
wlth proper motivation, information, and guidance can

and will be & valuable help to WD implementation.

gdverfront Center phage ;2 PASI work

N¥ork continuee on Spush 2lley work and the base course
hag been laid from %ﬁﬁ“rIV§r'to ¥earsley, Demolition is

complete Iin the block from Kearsley to First and some
sidewalks have been bullt, Demolition in the bloeck
from First to Second in Brush "lley should begin within
the next two woarking days, <The Bprush "lley project is,
overall, mectling targets betwcen early and late starts
and finishes.

At suckham Alley, no work has begun primarily due to
ongoing concerns sbout interferences with the “ichigan
Bell ielephone condult. Mr. Zeklund is to meet with
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imlehigan 5ell next wekk to agaln review condulit loostion.
ihere 1s now serious concern-as to whether or not Buckham
Alley work can be completed prior to the onset of cold
weather. .he work will require about 24 working days to
complete and there only remain about 47 working days to
where outslide operations on public work usually stop.

A declsion will be made on this in the very near future.

Overall, present plansg are that major work on PASI phase #2.
verfront Center will be complete by mid or late October,

B b A

.

Buto World PAST work

Closing has not yet been implemented, and there is no
current word on when this might happen. All operations
are in abeyance until closing.

We again reviewed the major slements that are of importance
to the project. 2 brief review of these is given below
related to the project work matrlx shown in Monitoring
Report #140 dated September 3, 1982, pages 5 and 6, Those
items not reviewed at the meeting are omitted from this
report.

B. fast Boulevard Lrive, Stevens to Burton - Negotiations
are not yé%~compio%e w%%ﬁ the Univeraity of Michigan
for use of this route. They are ongoing. Meanwhile,
ifiss Stoughton mentioned it would be wise to discuas
the matter of Hamilton Dam sedidment removal with
the University of Michigan, particularly the idea
of possibly using the south bank at the U. of M.
for staging the removal process. This matter has
not been reviewed recently with the U. of M. and
due to bank conditions on both sides of the Flint
River at the Hamllton Dam 1t is now appropriate
to discuss whether sediment removal might be
possible from the south side,

D. DNorth Saginaw connector from north sjde of Hgfrison
Street br%dge - We again discussed the requirements
or acquiring property, and it is still essential
that immedliately upon closing, property acquisition
begin. Time ie running short for their acquisition,
since it is still important that all site work be
completed in 1983, (It should be noted that the
target end date for site work is subjeet to ongoing
evaluation and will be reviewed at each session).

HH., Lecond Avenue, iNorth to Stevens Street bridge -
WP George Lilgeblad met with the group and requested
that serious consideration be given to providing
vehicular access to the north riverbank park.

ANaw K& P

|

: (,«77)‘(

Ry
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‘his matter must be addressed with the design teanm
for Auto sJorld since the access would at the present
tims be through the boundaries of Auto Jorld., It

1s also important along with this access to consider
2 narth bank staging area for sediment removal at
the Hamllton Dam. The access rozd would also be
used to provide acoess to the Hamilton Dam for its
upkeep and operation.

The importance of this matter stems from its
influence upon the final site plan deing prepared
for Auto World, Thils site plan apparently has not
yet been completed and, of course, final site plan
approval has not yst been obtalned. Strong efforts
muat be made to insure that building permits are

not delayed due to a lack of site plans., Although
every indication presently is that a bullding permit
will be obtainad without delay it would be advisable
to complete the site plan for submission as quickly
as possible.

Returning to the matter of sediment disposal, I suggeet that
the portfolio which has been prepared about this matter

be consolidatsd and put in the hands of a designated
individual. There is golng to be 2n increasing need to
rafer to the entire sediment disposal problem, and a central
source of information would “e helpful.

Discussions will be held in the near future with the Zorps
of Engineers and at that time specific solutions will bde
reviewed in respect to responsibilities, areas, frequencies,
volumes, conditions, and methods.

Meanwhile, “iss Stoughton has requested Mr. Iiljeblad to
provide her with written information about the north side
access requirements so she, in turn, can work effectively
with futo World to incorporate whataver needs exist into
the master site plan.

Genera

dr. Vyvyan will grepare the agenda for our next session
and distribute it to those concerned. T recommend highly
that Yr. Luokka, the project manager for WiD, prepare

a2 detalled agenda for the session to guide the discussion
of the program.

Ralph J. Stephenson, P,o.
RJSt8ps
To:r Mr. Ray Vyvyan
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Subject: Monitoring Report #142
City of Flint Downtown Improvement Program

Flint, Michigan
Project: 79130

Date of sonitoring: October 1, 1982 (working day 447)

Actions takena

~ Reviewed and}summarizad current work progress on WWD project
-~ HKonitored and evaluated Riverfront Center phase #2 PASI work
- WMade detalled review of PASI work for Auto World

44D project

A brief review of the current project condition was given by
Mr. Dave Luokke and NMr. Jim Tomblinson of THY. Current
indications are that if sites #3 and #3a are used that it

will be essential to seriously consider vacating or abandoning
Wéod Street between Detroit and Garland.

In addition, considerable discussion was carried out in
respect to the method by which the future police academy
could best be integrated with the current design of the
fire station facility. Because of the complexity of the
discuseion an agenda wags prepared at this point which
included the following items:

1. A review of the deeign of the fire atation and future
academy.

2, A review of separated parking facilities as may be
required by maintenance of the Wood Street
right of way.

3. A revigew of business redevelopment decisions necessary
and made.

4, decision of project content by stage.

v

5. A review of the specifics of property acquisition
for sites #3 and #3a.
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We discussed item #5 first, and it was identified that on
site #3 there are ten privately owned parcels, three parcels
owned by the State of Michigan, and four parcels owned by
the City of Flint. Of the ten privately owned parcels one
contains mixed use. ite #3a contains 10 private parcels
and one public parcel. Out of the ten private parcels,
one i1s commercial. There wae no current information
available at our meeting as to whether the public site

was owned by the state or by the city. It appears that

in the early stage of the project it will be required to
acquire at least ten parcels on site #3 and in the future
to acquire the other ten private parcels on slte #3a.

We next turned to a discussion of how best to carry out

the functions of the project team, All members of the groups
are still enthusiastic about the program and very interested
in working with it to insure it does get implemented. Tn
regpect to this, it was decided that the group would

complete their meeting discussion today with a set of
recommendations to be given to ¥r. Luokka who, in turn,

would review these in depth and then convey them to the
executive group of the DTD, The recommendations as they
emerged from the meeting are as follows:

1. Site facility design should proceed immediately on
parcels #3 and #3a considering that Wood is
vacated or abandoned and that a contiguous fire
station, police academy, and shared community
facility will ultimately be built,

2. A detailed design should be prepared for the phase #¥1
(now) fire station and related PASI work. It was
pointed out that Wood is not to be considered
vacated nor abandoned for phase #1 construction.

3. PFhase ;#1 work should be designed to incorporate
single story facilities in the basic structures.
Phase #2 shall be considered, if appropriate,
t0 be multiple storied.

4, The FPlint Community Development “onference and the
Mott Foundation should be provided with the required
commitment from the city of Flint that they will
proceed to design and construct phase #1 work.

5. Resources and plans should be identified for acquisition
of all funding needed for the business rehabilitation

program. .
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6. Preparation of rehab standards and facade studies
should proceed for business rehabilitation.

7. The DCD and the clity executive staff should respond
to the committee recommendations and desires
expressed in the points contained in these
recommendations.

The ottt Foundation has conditionally approved a grant to
the FCDC of $200,000 which will allow work to begin on
improvement of the Stewart RBuilding. It is stlll eritical
that we identify methods by which the other private property
holders in that block and owners of commercial property
will be encouraged and motivated to improve their properties
and continue a development program in the spirit of the
total block improvement., In light of this, it was reinforced
by $he committee that they consider it essential that the
police academy and the shared community facilities be an
integrally designed part of the ultimate WwD program.

Informal conversations were held with the technical
departments of the city in respect to the abandonment

or vacation of the Wood pight of way between Carland and
Detroit. The full study is not yet completed, but
indications are presently that a possibllity exists the
right of way could be abandoned or vacated.

Overall, the meeting was optimistic and expressed a confidence
that if we can now proceed to make measurable progress by
accomplishing the targets outlined in the recommendations
above we can agaln regain the momentum that marked earlier
work on the project. As noted above, enthusiasm for the
project is running high and all involved recognize their
responsibilities in the program.

At our next gession we should further plan the work progress
from here on through for a one year period particularly
identifying the point in time at which construction may be
allowed to start on the site for phase #1 (this is the
fire station facility). If things go well it is
considered possible to start construction in July or
August of 1983. 7This would be 2 desirable point in time
to consider start of work, but there is much to be done
prior to thAt date., Of particular importance is still
acgquisition of the private properties in block #3 where
the initial development would occur. We shall address
this subject a2t our next session.
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Riverfront Center phass ;2

We midde a detalled review of the major road projects,
and it wae established that our target total completion
date should be maintained at November 16, 1982 (working
day “?9)9

At Brush Alley work ls moving quite well and should have
no difficulty meeting the end target date. At Buckham
Alley it has been declded to adjust the structures and
resurface the alley only, Complex interference problems
with existing Michigan Dell telephone linee caused a
reconslderation of the total scope of the work and a
read justment of the program. Thie work is moving well,
and should bs complated within the next 10 to 15 working
days depending upon crew avallability.

It probably will not be necessary to monitor this total
program at future sessions unless there are difficulties
not presently visible,

b davld
ol O antay

This meeting was devoted to a detalled review of the
current statug of work. 7The big news was that Auto World
has been authorized and as of today, “ctober 1, 1982
(working day 447) is officially a go job. DNanecy Jurkiewicsas
has been appointed project manager and will be working
directly with the project group to manage the work required
in PASI implementation. e alsc had a representative of
the landecape consultant for the University of ""ichigan
site plan attend the meeting.

In lignht of the new gartioipanﬁs pregent it was decided to
first make a detalled review of the major PASI elements

A through K which have been outlined in previous reports,
#e also spent considerable time talking about the problems
at Zast Boulevard, its use as an access road, the traffic
flow from East ‘oulevard across the Stevens Sfreet bridge
and slong James P. Cole Boulevard, and to a leasser extent
the removal of sediment from ths settling basin in back

of the Hamilton Dan.

As a result of these series of discussions it was felt
advisable to prepare a management structurasl disgram

of the density of interrelationships between varlous
parties to the project. Uensities considered were most
intense, intense, average, below sverage, very low, and
almost non existent. Our major effort was to ldentify the
interrelationsghips that ¥rs. Jurkiewicz has with the

ma jor members of the team. It was declded as a result
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of this analysis that Mr. Jack Hagen occuples, along
with #r. Roy Criss, a very critical role as an interface
point between the work that has to be done by the city
in PASI operations and the work to be done as Auto

world activities.

Je shall review this chart in more depth at subsequent
meetings and also begin preparation of the detalled plan
for implementation of PASY work. It is still expected
that the Auto World project will be ready for opening
by the end of June, 1984 and furthermore that site work,
both PASI and internal to the Auto World project, must
be completed in 1983 to be ready for the opening. Thus,
all efforts are being concentrated upon obtalni land
and initiating activities to complete the work within
these restraints. We should now put the information
available into a working plan to give us direction and
guidance and to act as a standard of performance for the
next 14 to 16 months.

General
wr, Vyvyan will set the agenda for the next session and

distribute it to those concerned. Tn it we shall probably
concentrate on futo World and “WWD program implementation.

Raelph J. Stephenson, P.E.
RdSisps
Tos [ir. Ray Vyvyan
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Sub ject: Monitoring Report #143
City of Flint Downtown Improvement Program

Flint, #ichigan

Prgject: 79130

Date of Monitoring: October 22, 1982 (working day 462)

Actions taken:

- Monitored current status of WWD program

- Prepared network model for preparation of contract
documents for WWD program

~ Reviewed Auto World project in depth with city staff,
utilities, and contractors

- Began quantifyi network model for Auto Yorld sheets
L oma g7s €

WaD project

The WWD project team has received a letter from the mayor
outlining steps that can be taken in pursuing this very
important project. From these steps we prepared a network
model for production of the contract documents for both
?hzsf?cility and the related public ares site improvements
PASI).

It was pointed out that the PASI work is broken into two
gections., PASI #1 include those improvements in the public
right of way from the property line out to the back of
curb. PASI #1 work will be designed by THY and made a
part of their .contract documents.

PASI #2 shows work in the public right of way from the
back of the curb across the right of way to the back
of the opposite curb. PAST #2 will be designed by the
DPW and will appear with their contract documents.

1% is intended, if possible, that the full PAST #1 and #2
packages will be sent issued for proposals at the same
time so the same contractor can do both phases of the
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work. It remains to be seen, however, if the funding -
release and availabilitvy of contract documents for

PASI #1 and #2 can be meshed and thie concurrent action
made possible,

Present plans are to complete schematics, have them approved
by the project team, complete design development, have

this work approved by the project team, and then to

prepare the full contract documents (CD't). We have
currently set a target of mid-February, 1983 for

completion of THY contract documents,

Concurrently THY will prepere a site master plan and
submit.- it to the police depertment, flire department,

bUCD, and DPW for approval. It will also be submittved

to the CLC, Consumere Power, /ichigan Bell Telephone, and
Cable TV, but only for review and comment. Site plan
work wlll be released by preparation of 2 traffic report
covering recommendations on the following iteme:

A. Realignment, where necessary, of streets for PASI #1
work (assuming initial construction on site #3
for the fire facility only)

B. Identification and location of traffic signals
C. Ihe feasgibillty of Wood Street abandonment or vacstion

D. On street parking to be allowed.

E. Abandonment of the existing alley.

Once the traffic repert has bsen submitted and approved,
THY will prepare and submit thelr recommendations in
respact to the scops of the F5ST #1 and #2 work, and the
project team can review it for comments. When the project
team hags completed their review, the DF+ can then prepare
the PASI 42 design and construction budgets, and proceed,
after lssuance of the work order, to prepare CD's. Presently
it appears that THY could complete master plan work for
submiseion to the varlious agencies for review and comment
by November 26, 1982 (working day 486). However, this work
is not presently a totally critical item, and if it

appesrs desirable to delay issue slightly, it perhaps

could be done, although I suggest we have the master

plan avallable at least by the end of the year,

Overall, our meeting today was very positive and constructive
and the project tesm is looking forward to belng deeply
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involved in this program and assisting wherever possible,
It was declded at the session thst it would be gdesiradle
for Terry Arntzen to attend as many design meetings as
posgible during the schematic and design development
phases to ald in expedlting presentation of the work

and to help keep the project team and WWD informed.

At our next seseion we shall continue preparing the
network modsl for additional work to be done. T suggest
we concentrate next on site acquisition since this is
generally a very difficult part of the total work %o
complete., We have done some early analysis of the site
clearing but can put this into sharper perspective by
doing a network model of the process,

Auto dorld PASI work

(Notes In Monltaring Report #142 page 4 the heading for
Avto World was mistakenly entitled Riverfront Center

phase #2 PASI work, 4Would you pleass retitle this section
Auto World PAST work.)

At our meeti today ¥r. Jack Hagen of the construction
manager's office introduced two new participants from
his %irm on the project, and we spent the early part

we covered each of the major PA ele te
as identified in the spread sheet prepared and issued
several weeks ago.

Work on the site i1s in progress for the main building
PAST design 1ie imminent., Our

w8 that i1f we can begin PASIT design work
sometime during the next 10 to 20 working days we should
be able to release most documents for construction during
favorable construction weather in 1983. However, it is

important to identify that there are still some major
problems that must be resolved. These include:

- Land acquisition and building clearance at Fifth
Avenue between Saginaw and North along with

that at Henderson and Fifth Avenus must be
accomplished prior to being able to build the
additional lane at the south side of Fifth
Avenue,

Property acquisition is traditionally difficult
in these cases, and we want to make absolutely
certain that the sites are acquired and cleared
properly so that, if possible, Fifth Avenue
work can be done next summer.



Monitoring Report #143 RaLrH J. STEPHENSON, P, E., P.C.
City of Flint Downtown Improvement Pr ofFHffrroe Brammms
‘Page four

- Construction of the route from the Harrison Street
bridge disgonelly to 3Saginaw depends on acquiring
property in that right of way and clearing it.
Agaln, our experience with propeérty acquigition
ghowa it will be imperative that work on this
apquisition be initiated just as quickly as
possible.,

It is entirely possible acquisition could require
ag much ae 170 or 180 working days from the time
we begin acquisition, which means that we must
have it we n work no later than late November
or =2ar of 1982. fven at that we are
pushing range of dates by which we
project we can complete work in 1983,

- Acquisition of the right of way use for East Roulevard
Drive at the University of Michigan still is to
be obtained. <There is no current woard on the .
status of the negotiations, and this is an iten
which must be followed closely since Zast Boulevard
is expected to be the main entrance route into
Auto World. Thus, it becomes a critical item
to the entire program.

- It still is, for a variety of reasons, necessary to
‘ maintain access to the Flint River along Riverbank
Park on the north and to the areas immediately
upstream of the Hamilton Dam. These two access
probleme are being worked on presently, and we shall
continue discussing them as appropriate in our
sessions,

It should be noted that in the network modeling of the work
%0 be done by the DPW we have identified ihe Z contract work
as that which deals with the 3tevens and Harrison Street
bridge work. T contract work is all public area site
improvements for Auto World except that included in the

Z contract definition. T contract award should allow a
gtart of construction somewhere between April 25, 1983
(working day 590) and May 16, 1983 (working day 605).
Probably the latter date is more realistic since the start
of work will be dictated to some extent by weather and

the avallability of materials.

13

The Z contract package probably will be available in
time that a notice to proceed could be issued anywhere
from late February, 1983 on., FProbably this work will
be deferred until warmer weather.
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Overall, 1t looks like the projJect is in reasonably good
condition and that all concerned are following work
closely and aggressively. It is a sensitive project,

one that is extremely important to all concerned, and

one that by its very complexity could develop difficulties
without oversignalling trouble. Therefore, I suggest

that we monitor the project carefully, planning each step
of the way thoroaughly and remaining sensitive to the

need for evaluating proposed revisions and necessary
changes.

General

. At the present time I am pregaring with Mr. Vyvyan's help
the master listing, responsibility, and subject file of
all network models prepared to date, In addition, I am
indexing the minutes of our meetings so that data about
the urban programs upon which we have been engaged for the
past few years can be easily retrieved from the sizable
body of information that has been generated in our work.

Meanwhile, Mr. Vyvyan will set the sgenda for the next
segsion and notify those involved.

Ralph J. Stephenson, P.E.

RJSisps

Tor oir. Ray Vyvyen
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Sub jects Monitoring Report #144
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: November 10, 1982 (working day 475)

Actions taken

- Reviewed WWD program and current status

- Monitored current progress on Auto World

WWD project

At this session Mr. Tomlinson and ¥r. Campbell of THY made a
slide presentation of the schematic deaign for phase #1

and phase #2 work. The project team was asked to approve

the schematics in principle at this session and such approval
was given. ‘

A major topilc of discussion at the session was project
.finaneing. T[HY distributed a preliminary project specification
and cost estimate which focused on activities they were
presently designing. Since financing in this set of

estimates for both the institutional work (the fire station)
end the public area site improvements are major cost

concerns, it was felt they should be studied in detmil.

It was brought ocut that a third element of cost, that of the
commercial rehadb and its related expenditures, was also a

major topic that must be considered.

The project team through 1ts discussion requested Mr. Luokka,
the project manager, to respond to seven major points at our
next session. These are summarized below:

1. Provide a review of financing avenues that have been
explored 'to date. The team needs this so as to
measure concurrent (with design) progress toward
acquiring project financing. This, in turn, will
allow them to better respond to their constituents
as to where the job actually stands at this time.
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2, Summarize financing avenues that are to be explored.
The purpose of this 1s to allow the project team
to assist the Gity of Flint to better travel the
finaneing path at all levels, It is felt that the
project team can solicit and provide grass roots
support and help in the financing effort if they arz
made aware of those directions in which the city
feels financing can be obtalned.

It also will allow the projesct team to expedite local
efforts in smoothing property acquisition. Pro-eﬁ2¥
agquisition will be a very important part of .
project work and needs to be given careful atfention now.

3., &hat does the City of Flint see as the role of the project
team in acquiring financing and land? Here it is the
desire of the team to be effective and helpful in
implementing the acquisition functions. Adequate
information also will serve to help kesp team
constituents involved at desired levels in needed
and meaningful activities on the project.

4, What does the project team need to do to insure that the
program will continue properly? Of course, the reason
why this is important is because, ae was reconfirmed
at this session and as has been stated many times
before, the project team and the organizations they
represent want this program! Their volunteer offering
of time to help in the work is evidence of their drive
and intense enthusiasm to ses the project on through
to completion.

5. What are the items for which coste will be expended in
carrying out the entire phass #1 of the project
(FASI, fire station, and commercial rehadb)? Here it
is very important for the professionals who are involved
in the program (the city, the design team, and other
consultants) to educate the project team as to what the
items of cost are. If the team knows what these items
ara, and over the course of the project can assist in
acquiring monies for their implementation, it will be
much better for the entire project progress,

6. How 1s the city and the project team to work together most
effectively from here to completion? The purpose of
working together effectively is to avold frustration,
misunderstanding, confusion, unmanaged conflict snd all
otner related project dysfunctions. These dysfunctions,
although & normal part of practically any project, are
difficult to ride over if they unjustifiably occur too
frequently.
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7. How can the commercial part of the program be implemented
concurrently with the institutional part of the program?
Tne rationale for this request is so assignments within
the City of Flint and the project team can be made
eand executed in such fashion that the process actually
works. It is important to remember that most of the
project team are providing unreimbursed volunteer
effort and time. Therefore, it becomes critical that
thelr efforts are used effectively since there is
an enthuslasm expressed that must be taken advantage of.

A side guestion here was the team's desire to fully understand
what is meant in the iiott agreement in respect to the
Stewart Building by the word adjacent. It has been felt
that the Mottt Foundatlon understands the Stewart Building
will be separated from the flre station by the commercial
block., However, it would be well to check this with the
latest site plan, showing it to Yott to insure it is a
satisfactory site arrangement.

Mr. Luokka said that he would work diligently to obtain
responses to these points. We should plan to discuss whatever
information is available in respect to them at our next session.

Mr. Luokka also sald that the traffic department had

responded to the request for information in respect to
recommendations for phase #1 work. The requested recommendations
were outlined in report #143 dated October 29, 1982, page 2.
Answers are as followe in the order that they were discussed

in that report:

L. No major realignment of streets will be undertaken in
phase #1y however, at tne southeast corner of the
intersection of Detrolt and wWood it may be necessary
to increase the radius of the turn., 7This 1le presently
a very sharp turn, and the revislion to the street
configuration if not made now will have to be made
sometime in the future.

B. Apparently no additional traffic signals will be needed,
It is planned that the accese point from the fire
station to Detroit can be left unsignaled as is the
case in most other fire stations in the city.

Additional signalization evaluations will be ongoing
throughout the design however,

C. It is feasible to either abandon or vacate iood Street
and this will be done in phase #2. It will be
maintained as a right of way in phase #1.
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D. On-street parking is to be eliminated totally on Detroit
Street beitween Wood and Welch.

Zs, The north-south alley betwsen Detroit and Garlandé from

Wood north to the south side of the bakery could be
closed,
In our discussions we also reviewad the critical nature of =

property acquisition. This problem which has been addressed
several times over the past month is still a very difficult
but very lmportant part of the project., In our discussions
today, we sgain recalculated the times to acquire property

for the wWD project., The following tabulation was prepared:

bos
Obtain appraisal pppposala'fgfmuappraisal funding - 10 working days

Clty council approval retention of appraisers - 20 working days
Make appralsels - | 20 working days
City of Flint review appralsals and set price - 15 working days
Owner's accept or reject offer - 10 working days

75 working days

Once an acceptance or rejection of an offer is made, the
amount of time to the property being cleared, @iffers.

For aceceptance, it would require approximately 100 more
working days to vacate and demolish the property bringing
the total to 175 working days from the time when the city
began obtalning appraisal proposals. If the offers are
rejected 1t could take as much as 170 working days in
addition to the 75, bringing the total to 245 working days
from the time when we started obtaining appraisal proposals.

This time span poses some serious probleme because our
current desires are to complete the architectural/engineering
contract documents in early spring, 1983. Thus, it is
going to be necessary to have the property cleared by that
time if we are to move in and start construction. However,
if trouble is encountersad in acquiring the property, and

as can be ssen by the above, it may take as much as

11 months to have the parcels available for construction
which could put start of consiruction as late as

gctober, 1983. this ig six or seven months after the
contract documents have been completed, leaving a very
undesirable dead perlod between completion of design and
start of construction.
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The matter should be addressed on an ongolng basis, and it
was requested by the projsct team that Mr. Luokka review

the problem with his management. An important factor here

ie that if it is not possible to begin conatruction in

fall 1983 it might be well to consider deferring construction
work until the spring of 1984 to avoid the expense of

winter construction. This, of course, affects the proposed
completion target of late 1984 and it should be reviewed

in 1light of the desires of the cliy to move into the new
facility.

duto World

We made a full review of the current status of the Auto
World project and discussed the various problems that have
been identified over the past two weeks, The most serious
of these presently is land acquisition. Our re-analysis

of this acquisition process shows that it could take from
the current status of land acquigition as little as 130
working days or as much as 232 working days to have the
various pieces of prpperty needed for PASI work construction
to proceed.

The DPW has pointed out that it is imperaziive their work

be completed in 1983 if at all possible. This means the
property must be avallable and ready for public improvements
by mid April or early Wkay, 1983. It sholald be pointed out
that in 1984 the current planned opening of Auto World

is July &4, 1984 (working day 895). The earliest the city
could start site work in 1984 would probably be about

April 16, 1984 (working day 839). Thie gives a totel

1984 working day construction availability of 56 working
days. Fifty-six working days 1s less than three months

and irobably would not be adequate to do the major work
required for public area site improvements depending upon
land acquisition, Thus, it is lmperative we work to complete
acquisition and demolition at as early a date as possible,

#e also reviewed provision of access to the north side of
Riverdank Park. Mr. Liljeblad, director of Parks and
Recreation, has been in contact with the principal
drchitect and designer on the project and is working with
him and his company presently to properly design the

access area, However, the final financing and construction
of this area is yet to be resolved, and it has been pointed
out that there probably 1s no money in the public are=s

site improvement budget for this improvement.

Related to this is the problem of removing sediment from
the settling basin in back of the Hamilton Dam, The
Corps of Engineers report on this matter 18 due in
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< pant LOOMOMtArily, and I suggest at our next session we make a full

review of their findings and the requirements they might
have relative to the flood control project in the entire
Flint River. This matter is very important to resolve.

There still is no final agreement between the University

of Michigan and the City of Flint in respect to Zast

Boulevard. It should be remembered that East Boulevard

construction probably will likely involve some work with

the present configuration, particularly existing parking ). cr €
islands. Who is to remove these and repave is a matter (o b %,
for ongoing discussion. T

The construction manager, Darin & Armstrong, reports that
they are now about 505 complete on the dome foundatlions,
the 30" sewer has been relocated, and a structural
contract has been awarded. Zrection of the structure for
the dome is expected to begin about November 18, 1982,

A contract award is expected in the very near future for
mechanical and electrical work and proposals for all
remaining architectural work on the project are being
recelved and evaluated presently. Thus, bullding work
is launched and at present moving reasonably well.

The DPW expects to be released Bor design work on PASI work
within the next two days. This will be an important
release because the time is short between when the funding
is to be avallable and the contract documents are to be
issued for construction. However, HMr. Tom Ecklund and

ir. Ray Vyvyan are following this project carefully and
anticipate it will be given a high priority.

As we were closing our review of the projesct for today,

Mr. Vyvyan pointed out that according to the latest site

plan prepared by the DCD that there appears to be a very

small triangle of land at the southwest corner of the )
intersection of Second Avenue and North Street that must be c.g
-acquired to complete the Harrison Street to Caginaw Street s,
connector. It would be aasy to overlook this small

triangle of land in the acquisition project. If the

alignment as shown in the latest issue of the site

drawing is correct this triangle of land is an important

part of the right of way.

There also is a very small triangle of land that must be P
acguired on parcel #0C2 in block 351. This parcel is
just south of the Greyhound 3us ferminal.


http:seSSl.on

* CRITICAL PATH PLANNING RarrH J. STEPHENSON, P. E, P.C,

. anp riiOOdE oring Report #144 CoNsurriNG ENGINBER
City of Flint Downtown Improvement Program

15064 WARWICK ROAD
« MANAGEM BB oRA VAR

- DETROIT, MICHIGAN 48223

. pLant BBATRAOSINE it is stressed that land acquisit %g&§¥gaently

is one of the major current problems on the project, and
will undoubtedly be given a high level of attention in
the next few days.

General

At our next session Mr. Vyvyan and I will plan to review

the information retrieval system in detaill as well as work
on regular project work.

Ralph J. 3tephenson, F.E.

RJ5s8ps

oy Mr. Ray Vyvyan
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Sub ject Monitoring Report #145
City of Flint Downtown Improvement Program
Flint, .«ichigan
Froject: 79130
Date of sonitoring: November 23, 1982 (working day L84)
Actions tskena *

- Reviewed WWD program and discussed future course of
action

- Monitored Auto World PASY design
WeD project

“he meeting was attended by sr. Jim Race of the DCD, &itting
in for “r. Luokka, the project manager. Ur, Race and

Mr. Luokka had not been able to prepare full responses

to the seven points covered in the previous session
(Monitoring Report #1l44, pages 1 and 2). However, he

did help eclarify the current status of financing and

land acquisition for the entire program. He presented

a genaral review of potential funding sources that might

be available for WWD work, particularly the institutional
work (fire station and FASI). Included are:

- UDAG grants
- ZDA grant funding

- New federal programs of funding expected to be on
lins soon

- Block grants

4onies from the city capitel improvements program

Financing from gquasi-public agencles such as foundations

The funding problem is complex and because of the restricted
nature and size of this project, along with its mix of uses,
the problem of obtaining financing is particularly acute.
T'ne difficulties are well recognized by the project teanm,
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“and they are aware of the existence of roadblocks that may
prevent the job from moving ahead as smoothly as would ba
desired., However, it was reaffirmed st the meeting that the
city and the committee must still work together to implement
the project despite the difficulties apparently confronting
all concerned,

In a general discussion about how long it might take to
obtain funding if such funding was available from various
agenclies the numbers mentionad were, for UDAG funding

as much as 120 calendar days, ZDA 90 calendar days, and
block grants 6 months. These, of course, are rough figures
and could be much greater depending upon the circumstances
and the method of processing the grant. '

The City of Flint has a good track rescord of grant funding
over the past few years and will bring to any grant
application a knowledze and ability that will make
application proceseing as efficient as possible,

The upshot of the meeting was that a lstter is to be prepared
by the project team to the appropriate city suthorities
or autho#ity which outlines:

1. 7The matters which are of most importance &t present
to the project team. :hese are basically as
outlined in ionitoring Report #144, dated
November 15, 1982, pages #1, #2, and #3. The team
ra-edited these polnts and added one or two they
would like to have reviewed. It is of great
importance to the project team that they be allowed
to contipue their invblvement at a strong and high
level. Therefore, how to keep the team productively
employed on the project is a matter of interest
%o all concerned.

2, A draft of the schedule as originally establiaggd in
the Honitoring Repért #7121, dated November &, 1981,
pages il andﬁg5 is to be included in the document
submittal. Zhis is a list of major milestones
from Cctober 29, 1981 (working day 212) through to
December 18, 1984 (working day 1011) showing where
major activities should occur. It is interesting
to note that preparation of contract documents for
the work has maintained =2 respectable lagging position
of from zero to two monthe to this schedule. This has
primerily been because of & reduction in the Bscope
of work, and because of the close and careful zttention
the team has given to programming and providing
assistance in the schematic stage. £lso, the THY
design team has performed well in their work, As a
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result it is entirely possible, at present, to
consider starting construction, if land were
avallable, by early spring, 1983, This would be
desirable so that any facilities being built on

the site could be clogsed in by winter time. However,
for several reasons it is not feasible to consider
early spring, 1983 as an achievable field working
start date.

3. A brief review of information about the length of time
required to acquire land will be a part of the
submittal document. This will follow momewhat
the same pattern as shown in “onitoring Report #144,
dated November 15, 1982, page 4. Delays in land
acquisition will undoubtedly be a major reason why
the project will not be able to begin at the desired
spring, 1983 date. Howsver, the matter must be
addressed in a positive and constructive fashion so
appropriate solutions can be found rather than
history being rechewed indefinitely.

The document to be submitted will be prepared by ¥r. Race and

it 1s hoped within a short period of time (one week) thereafter
& response will be avallable. It is important to understand

the project team does not expect answers to impossible questions,
Their major desire here is to engage in dialog that will allow
them to continue their effective involvement.

Auto world

The ma jor discussion of Auto World was centered on the design
r access to the north bank of ﬁiverbaﬁk‘?érk commonly known

Flume Park. The Parks . Pre 1 EIUCE
rection and information on the current status of design
of the south portion of the site. Apparently a configuration
that would be usable by the Department of Parks and Recreation
has been submitted by them to the Auto World architect/engineer,
the department is walting for a response so they know how best
to proceed.,

It was pointed out there are three basic gurgoaes of generatinf
access to the area at the north bank of the Flint River adjol

huto wWorld. These are:

1. 7o allow servicing of Flume Park by the Department of
Parke and Recreation.

2. ro allow access to Hamilton Dam so repair and maintenance
onn the dam can be accomplished by the Department of
‘Water and Sewage.

3. To serve as an operational base for sediment to be removed.
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Becauss only limited information is available for items #2
and #3 above it was decided that the major initial effort
wcilld be to incorporate only facllities adequate for
servicing Flume Park by Parks and Recreation.

There will be a maéor meeting on this entire aite plan
problem November 24, 1982 (working day 485) at which it is
hoped that many of the related problems will be resolved.

0f utmost importance is the understanding that most public
ares site improvements and site work within the Auto World
boundary must be completed in 1983 in order to be brought

on line for the opening of Auto World in July, 1984. This
means that construction must begin early in the spring

of 1983 and be able to continue for the full season. Land
acquisition will be an important part of permitting demolition
to proceed which in turn will allow construction to start in
the varicus sections of the projJect. e have discussed in
previous reparts the constraints on land acquisition and
they are well khown, along with the potential time frame
within which they can be accomplished. Iherefore, all we
can do now is to urge that the matter is given proper
priority so by the end of the construction season of 1984
?11 or most of the major public area site improvements are

n place.

At present, construction of the dome foundation is within
three weeks of complstion, structural steel for the dome
ring is being erected, and mechanical and electrical contracte
have been let for the project. Exterior skin and interior
rough and finish work contracts are to be awarded in the
near future. It is further anticipated that bid package #8,
site work, will be available within the next ten working
days. 'his is a very important package for the city and

Wrea. Jurkewicz, project manager for the city, has bcen
asked by Parks and Recreation and DPW to obtain a set of
mylars for the city from which additional bluelines of the
site package drawings can be made.

Qf importance also, 88 pointed out by fir. Zcklund of the
PA, 18 TtO Lldentily the Interlaces or CONNection Poimt:
: bllic UT W 08 nto

and presently major effortis are being exsrted on production

of T-package contract documents which include all PAST work ’Q/:;ﬁfi~
aside from renovation of the Stevens Street/End Harrison - e
Street bridges. It was further suggested that because of

tight budgeting on the project and the need to avoid

redoing deslgn work that any source document such asg
property descriptiona, eite pTine, utility UraAwings, or
<
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othor such importent guideline information be identified -
a 0 the source, date o ssue, and further ¢

be slgned oY Yor USE I7i PYePEFETION 0f construction

umun}s. Ig & coniract document is used, it 8hould be
iBsue or co ruction.

Also, any revisions to contract documents should be promptly
prov{ded to the clitiy so changes to the work are made known

to the DCD and DPW. All too frequently on large projects
documents are superseded without the knowledge of interfacing
design agencies. This causes severe difficulties and often
times results in expensive omissions which ultimately must

be corrected at great cost, Care in this matter is
recommended. rs, Jurkewle2 ag the project manager will

take responsibility for seelng this procedure ig esmtablighed

and Implemanted, ’

Yst to be done of some importance to PAST work is release

of %%ghig&g Bell ielephone a?d Consumers Power to Inetall
thair site utility work. This easg gxpected sometime

in early Januar b There should be little 1f any problem
in completing MBT and CF site utility work in tive for the
opening.

It should be noted that proper location or relocation of
utilities will be dependent upon having a final, authentic
»ound line location. There are gtill matters to be
regsolved 50 Tar as the bLoundary line of the Auto world
property particularly in resp;yt to access to Jdaclonald’'s,

It is an laportant matter for/proper design by Michigan
Zell and Consumers Power.,

Pleame note in Jonitoring Repart 7144, page 6, that in
paragraph #2 mention was made of the removal of the_existing
- igslandg on .ast Boulav Apparently these 1slands
are to be left In the right of way and will not be removed.
L1so note in paragraph 6 of the sane report and on the
gamne page, the small triangle of land at the southwest corner
of the intersection of Second Ave. and North Street is
presently owned by the city and will not hava to be acquired,

we monitored progress of PASI contract documents from
network drawing #71 and #72, Issue #6, dated Vovember 10,
1982 (working day 475). This document with subsequent

issue dating will be used as the guldeline far evaluating
the progress of PASI design work. Present intsnt is to
issue a notice of intent to proceed on the Z contract which
is the 3tevens and Harrison bridge work no later than May 2,
1963 (working day 595). A notlice to proceed on T work will
be issued no later than May 9, 1933 (working day 6C0). This
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schedule will allow PASI contructjon work to begin by
May 16, 1983 (working day 605). These are important
dates to maintain since they represent optimum use of
the economic resources available and will help insure
complating weather sensitive work by late fall 1983,
#e shall monitor the project in relation to these
target dates.

General

Al Vyvian will establish the agenda for our na2xt session
and notlfy those concerned as to the items to be covered.

Ralph J. Ztephenson, P.E.
RJSisps
{oy HMr. Ray Vyvyan
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December 14, 1982
Sub ject: Monitoring Report #146
City of Flint Downtown Improvement Progra -
Flint, Michigan
Project: 79130
Date 'of Monitoring:s December 9, 1982 (working day A495)

Actione taken:
-~ Reviewed project drawing retrieval system with Ray Vyvyan
- Monitored Auto World PASI design

Froject drawing retrieval system

We spent a portion of the morning sesslon reviewing the methods
by which drawings and monitoring reports for the downtown
improvement program can be best coded for retrieval. At the
session we decided upon the fleld lengths and the nature

of the information to be contained in each field. I shall
proceed to complete the input to the selected format and

will review it again with those involved during our next
sesesion, I shall also prepare a full daecription of how

the system is to be used.

Ayto World PASY

e access design to the north bank of Riverbank Park w

i ¢ Auto World s and & drawing of the suggested

an has been receive om the Au%o World architect/engineer,
ently al nvolved are satisIle e me Yy WHiC

j ; n € incorporate

At segsion we also reviewed the current status of the
Hed % nt ?'G‘mavaI prograTn )3 HEEIItcn gam. The Corps of
:pec‘ oh made several weGks a 0, 8 report i=s
ed, recomﬁéﬁaﬁttons will be made by the
city staff concerning prooedures and derivation of budget
figures for next year's financial progrem. Removal of the

sediment is still considered best accomplished by sollciting
methods from various contractors interested in doing the work.

It was generally agreed that we should insure that any
sediment removal necessary, be done in 1983 so as not to
adversely affect the opening activities and early months'
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operation of Auto World. _Thus, it 1s esgentisl that the

matter be addressed now 8o w@ are ready to0 move on a
sposal program soon after July, 1983 when the budget
approved, o -

Plans still are to complete all Auto World internal field
gite work and related PAST work in 1983 so0 as to be totally
ready for the July 4, 1983 opening. Fresently the intent

is to begin internal site w (ing areas at Au%o —<
ing w emolition about mid-February, 1583,
The site work bid package is to be released §B mid-December,

W fropcsale received in mid-January, 1983. The award
will be tallored to allow as early a start as pessible on actual
slte work installation.

PASI work is still being targeted to begin by May 16, 1983
(workIng day UsS).

There was a brief discussion about the need for closely
integrating the site work package and any revisions that
might be made to it by the Auto World architect/enginser

to the FASI design. On projects of thls complexity, there

are frequently changes made that are difficult to totally
convey administratively through the usual channels,
Therefore, I urge that the project team for Auto World

set up specific, well defined procedures and estadblish the
machinery for processing changes to the job that impact

upon PASY design and installation. Again, I suggest that
guideline information be identified as to the source, date

of issue, and that 1t be signed off on for use in preparation
of construction documents for the city. If a contract document
is used, it should be one tnat was issued for construction.

Utility work by Michigzan Jell Telephone and angnmgrs Power
8 expected to be released In early January, 1983. If this
s to be done s essential that iIn the very near future
the utilities meet with the Auto World construction nanager
and the city to tie together work thet is to be done by the
three partles. 3uch 2 ssssion is pressntly planned for
mid-December, 1982,

We_discussed at our meeting the nsed for pr 388 photos

of the Auto world site. 1t would be wise, and is recommended,
TOITHhE City TO roguliérly photograph the full Auto World
site including both ground photos of work in progress and
bird*s eye photos taken from high bulldlings surrounding

the site at the south, west, and north., These photoz should
be taken from the same location each time, carefully dszted,
and notes made as to the position of the photographer when
the picture was taken., Photographlec records of this type
are essential to good project management record keeping and
can become an important part of the file.
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In conversations about bid package #8 which 1s the site work
drawings and specifications the construction manager agreed
zo see §hat the project manager for the %ity. Mrs. Jurkewicz,
8 provided a seT dr contract documents for use by the

ciily b & 4

To close out our review we analyred the progress of PASI
design work compared to the network shown on sheets #71 and
#72, Imsue #7, dated November 23, 1982 (working day 434),
Work on specification revisions for contract Z (project
bridge work) is just starting in the DPW office., Additional
4 drawing work has not yet been initiated.. On the " contract
documents (all work other than the bridge work), drawings

are about 25+ complete and the fleld survey work is well
along but has veen slowaed slightly by the need for additional
work to be done in field data collection., At present daeign
work is moving well in relatdon to desired targets. '

General

Mr. Vyvyan will set the agenda for the next gession and
distriovute it to those concerned.

Ralph J. Stephenson, P.E.
RJSysps
oy Mr. Ray Vyvyan
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January 9, 1983
Subject:E Monitoring Report #147
; City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoringz Dlecember 21, 1982 (working day 503)

Actions taken:

- Yonitored Auto World PAST design
Auto Worﬂd PAST

Field wofk appears to be moving relatively well with the
dome support steel erected and soon to be bolted; the
interior|of the IME buileing is being gutted and new
foaundation work 1s installed. The dome proper is expected
to be on\the site sometime in early January.

deanwhilu. site work bid package #8 is being printed and
was expected to be released on December 21, 1882 (working
day 5f3) lor ghortly after. It was stressed that the city
should have a full set of reproducibles of the site work
package particularly since the city's PAST work ties
tightly to the interior site work on the Auto World
program.§

It presently appears that the utility work by Consumers
Power and Michigan Bell Telephone and possibly cable TV
will be ﬂelease§ for active processing in March, 1983.
Actual field work on utilities will probably be deferred
until late spring or early sugmer, 1983. It is not
expected that any major problems will be encountzred in
completing ?ublic utility work in 1983 ready for the
target opening in 1934,

Plans are still to open Auto World in July, 1984 and all
parties are now working to that date.

e of con inspection report
ggéaggiﬁi ?he g%iﬁteﬁ f%oFloog ggg ol Program has been
sent to George Liljseblad, director of the Department of
Parks and Recreation and is presently »eing analyzed

for apprdpriate action. The financing of this program
is £till not resolved, and it is expected that major
discussions regarding how it is to proceed will be
conducted over the next few weeks.
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Reviewing the report, it appears there is a falr amgunt
of work to be done by the city as suggested by the Corps
of Znginesrs. Some of the work, undoubtedly, will impact
upon construction, and potentially, operation of the Auto
World project. Therefore, sometime in the near future

as desired by the project team I recommend we review the
report point by point to see what areas of interference
exist, 1f any. Because of the seasonal nature of work

in the river it would be desirable to avoid carrying
into 1984 any major work that might adversely affect

the July, 1984 Auto World opening.

The ma jor problem shaping up for the total project presently
is getting started on the PASI work to be done where

unowned properties are to be acquired., 4As has been

pointed out in the past, the time available to acquire

the properties, and then to clear and construct PASI work
might be such that it will be difficult to complete all

PASI in 1983, However, it 1s imperative to do this if

we are planning to maintain the July 4, 1984 (working

day 895? opening with full PASI facilities avalilable,

There has been some change in the scope of work on the
University of Michigan sfde of the river. Items A, B, and
£E= the Burton Street service drive lmprovements, Tast
Boulevard improvements, and Stevens Street bridge
improvements respectively - have heen deleted from the
PASI work. Traffic patterns are being restudied in

light of the revised scope of PASI construction.

Overall, the program seems to be in reasonably good
condition at present except for the matter of property
acquisition. This process, however, is dictated by the
availability of funds and by the desires of the owner and
the rulings of the courts. Therefore, as such it is
relatively unpredictable and will have to be accommodated
as well as possible within the fundamental assumptions

of the total program.

General

At this seasion we met only in the morning. Mr. Vyvyan
and I reviewed the next agenda and he will publish it
and distribute it to those concerned.

Ralph J. Ztzphenson, P, E.
"RJSi8ps

ot Mr. Ray Vyvyan





