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RarpHe J. STEPHENSON, P. K.
Consvrring ENGINBER

January 18, 1981
Sub ject: Monitdring Report #102
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: January 8, 1981 (working day 1535)

Actions taken:

- Reviewed energy use task force work to date and began
formulating specific programs for task force consideratlon

- Continued reviewing priority setting methods for master
plan implementation program

- Monitored hotel parking deck progress

- Monltored Riverfront projects including hotel and state
of fice building

Comprehensive energy plan (CEP)

Our first order of business was to review the sub-objectives
outlined on pages 2 and 3 of Monitoring Report #101, dated
December 28, 1980. These objJectives have been anslyzed,
studied, and accepted in principle by those who have
participated in their formulation and are now to be used

as an official gulde to the task force's work. We next
addressed the question as to what specifically should be
submitted to the mayor in the first report of the
comprehensive energy plan (CEP) task force. 7T urged

Mr. Ursuy to assemble this report at as early a date

as possible and to make it the first of several progress
updates that will evolve into the Flint region comprehensive
energy plan.

It appears presently that the plan itself will probably be
composed of three basic elements already addressed in
previous monitoring reports - the functions of 1. overlook,
2. production of ideas, and implementation of these ideas,
and 3. dissemination of information. Thus, the energy
plan becomes a specific formulation within this overall
organizational structure.

For instance, Mr. Dave Luokka ig presently assembling
an inventory of energy use projects currently under
way in the Flint area. This list, of course, will be
useful in identifying potential or overall subject
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overlaps and in making more effective the work of the
various agencies involved in these programs. The good
gained from the inventory will depend to a large
extent on how it is assembled, screened, sorted, and
disseminated which is a function of the CEP task force.

We also addressed in very gensral terms the matter

of the CEP boundary. Again, the emphasis was that this
boundary is by its nature flexible, and will assume
various dimensions as the activities, programe, and
agencies emerge and are accommodated. For our purposes
now, we are assuming that the task force overlook concern
will be with the three county area including Genessee,
lapeer, and Shiawassee. Reviaions to these physical
boundaries as required by the various programs will be
made as the program progresses,

Out of this brief discussion of the boundaries came a
significant decision relative as to how the CEP task

force will retein its relationship to a City of Flint
program., It was decided that the overlook activity will
concern the three county area and that ldea creation and
implementation action, the middle box (or rectangle #2

as it is belng called) will have very few boundaries,

It could extend throughout the U.3., but more realistically
will probably be contained within Michigan, and most
probably within the tri-county area.

Dissemination activities, rectangle #3, for the CEP
task force will be focused primarily on the City of
Flint proper, with dissemination efforts outside

the City of Flint to be by other agencies within the
tri-county area that are participating jolntly with the
CEP task force. At the present time, this group
congists primarily of members of the Mayor's Advisory
Committee on Energy.

A representation of this three level organizational
structure i1s shown below for reference and review:

Box 1. Overlook Overlook activities are carried
out by the CEP task force for the
tri-county area Genessee, Lapeer,
and Shlawassee

Box.2, IJIdeas and
implemmntation Activities in box 2 could occur
: almost anywhere but the CEP

task force will concentrate
upon those going on in the
State of Michigan and mare
particularly in the tri-county
area.
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Box 3, Dissemination Diesemination of information about
energy activities will be the
responsibility of all agencles
involved throughout the tri-county
area.

City of Flint information dissemination
will be the fundamental responsibility
of the CEP task force. This then

gives the task force a City of Flint
ident ity .

We next covered the matter of staffing, for the CEP task force,
and solicited ideas about how the work of the task force
could be effectively carried out within present limitations.
After considerable discussion it was conceded by all present
that Mr. Ursuy should spend a minimum of 10 hours per week
in CEP task force work and that he will need 2 minimum

of 40 hours per week of work from planning assistants and
etaff members of DCD. In addition, he wlll need the normal
clerical support presently avallable from DCD on a daily
operational basis, The 40 hours per week of staff time

was felt to be an absolute minimum within which effective
communications and relationships could be maintained with
the other agenclies that are a part of this total program.

Also, since implementation of the task force's work is
critical to success, an ongoing attention effort must

be maintalned to support enthusiasm generated by evolution
of the program.

Anothdr consideration was that there appears presently

to be an opportunity for the Flint Board of Education

to bring on a temporary staff member for nine full months
full time to work in effective energy utilization for Board
of Education facilities. If we could provide a staff time
assignment parallel to this individual’'s time assignment,

it is possible, with negotiation with the Board of Education,
that we could improve the effectiveness of the City of
Flint's participation in identifying, screening, analyzing,
and reporting on appropriate projects and progranms.

If the Board of Education's temporary assignment includes
respongibility for information dissemination the concurrent
cooperative effort would probably have greater impact in
the dissemination work than the task force working alone,

The naxt question addressed was that of how to provide
to the Mayor in the initial CEP report, enough hard
information so good direction can be given by him to
the task force based on their recommendations. It was
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decided the best way to do this would be to take each

of the 11 sub-objectives defined in Monitoring Report #1011
dated December 28, 1980 and to develop three or four
gpecific projects that the CEP task force could carry

out within each of the sub-objectives. Below are

listed some of the projects that might be appropriate

for each of the first three sub-objectives.

Sub-objective #1- To provide advice and recommendations regarding
?ffegt ve energy use to users within the energy plan boundaries
EPB).

Suggested projects:

1. Consumers Power is presently proposing a residential
conservation program (RCS) open to anyone who
desires a field energy analysis of their home.
The field analysis would be followed by recommendations
to the householder regarding improvements that could
be made to improve the use of energy in the home.
The CEP task force could call attention to this
program, encourage and assist having the analysis
made, and insure the recommendations are understood
and implemented.

2. The Genessee County Community Action agency is presently
engaged in project HEAT in which funds are available
for energy effective improvements to the home for
certain economic groups. The CEP task force might
bring together the RCS program and the HEAT program
8o the two are working effectively together.

3. The CEP task force might assemble, screen, sort, and
disseminate energy information to various groups.
For instance, one of the problems facing energy
tip users (those who use tips on how to save energy
dollars) is that they have to comb through enormous
amounts of material to find what can be specifically
applied to their own special case. If the =small
commercial office building occupant or the residential
owner for instance, could have a method of identifying
literature, information, and suggestions about his
or her specific facility it would aid considerably
in improving adoption of effective energy use
suggestions.

RarPH J. STEPHENSON, P.E.

4, The CEP task force could start identifying and recommending

methods of reducing overlap in the many programs.
presently under way by Flint area agencies. It ie
important to remember that overlap where differences
of opinion or conflicts exist can be healthy and

must be encouraged 8o as not to dimimish the vitality
of the total energy program.
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§gb-o%ject;ve #2 - To minimize adverse actions, effects,

conflicts, and influences upon the effective use of

energy. (It was felt that this objective will probably
be achieved by the receipt of reactive statements and
activities rather than being achieved by action initiated
by the CEP task force.) Nevertheless, we did identify
a few programs that would be possible ag task force
activities independent of critical response. These are
given below:

l. The CEP task force could encourage irnvestigation of the
destructive impact of supposed alternative energy
use aefforts on natural resources. For example,
if an alternate fuel looked good as an energy » %?
source but was obtained only at the expense of
other resourcea, it should certainly be closely
evaluated and the negative elements identified
and welghed.

2. The task force could encourage members of the ldeas
and implementation'group (box 2) to concern [
themselves with an’'analysis of how improper
planning and zoning might produce an adverse
impact upon godd energy use practice,

3. The task force could work with organizations to
improve media coverage of energy activities. =
Frequently distorted or Biased media coverage
can damage the effects of careful and technically
correct work in the energy field.

Sub-objective #3 -~ To develop and state in con?unction
with idea-generating and implementing groups (box 2)
standards of performance by which the effectiveness
of energy use within the EPB can be measured.

1. To identify how proper use of codes and ordinances
can help define results expected of effective y
energy use.

2. The task force could encourage surveying tri-county
energy groups to obtain the standards by which, in
their opinion, energy performance should be measured /
by users. This information could then be tabulated

by user type or any of the other classification types
we have generated earlier.

Flint master plan implementation program

The re-edited policy plan is now ready for final review

and typing. Portions of the long-range economic program
have been incorporated into the policy plan along with
other changes that appear to be appropriate, by the
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individual planners working on editing of the policy plan.
It was brought up at the meeting that it might be wise

to submit the edited and revised policy plan to the
planning commission for their review and approval in
principal. Mr. Ursuy said he would follow through on
this, and within the next two or three weeks will have
the policy plan ready for submittal to the planning
commission. Following planning commission review the
policy plan and SP-~1 will go to the mayor.

Our major work today consisted of a detalled review
of the weighting system, It was agreed by all that of
importance is to run several weighting simulationa
before putting the system into actual effect. So,

Mr. Ursuy will have avalilable, at our next session,
the criteria factars listed onna bedsheet in such
fashion that those attending our mesting will be

able to participate in assigning some preliminary
importance weights to the selected weighing factors,

We also reviewed the numerical checklist by which
we will make evaluations and further discuesion matter
was left pending a run of the simulations.

As has been pointed out repeatedly, the need for a
priority setting system 18 high because without some
kind of clearly defined rationale the eelection of
priorities for various urban planning projects is
always attackable on the basis that one individual
knows as much :about it as any other (or so it seems).
With a quantitative rating system,the process that
normally is done in the mind and emerges ratherly
rapidly in priority asslignment may take longer but
will evolve as a recorded tracing of how the priority
wag established.

It was again repeated that each project evaluated should
gain its priority by the contribution it makes to
achleving goals of the nine-element policy plan.

Beach Street parking deck

There s8till is no word on start of construction., Bonds
are to be re-issued with a revised interest limit and
the attorney general 1s to make a ruling within the
next few wesks on this matter., Once a go-ahead is given
by the attorney general money would likely be available
within 40 to 50 working days. With this later start of
tion than previously considered, it now becomes
8 ﬁ t dcusﬁﬂéiﬁf this project can be compléted to

on of the hotel.
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The current schedule for hotel opening is October 17, 1981
(working day 1734) and although the entire facility
probably will not make this target, the date signals

the beginning of hotel use and when parking will be
required. Since there is a strong probability that

the deck will not be built by this time we must move
aggressively to develop an alternate parking strategy

80 hotel guest travel time and inconvenience is kept

to an absolute minimum. It should be kept in mind that the
hotel will be opening during the haight of the holiday
seagson when downtown parking will be at a premium and
downtown traffic will be dense. In addition, there is

a chance the weather could also turn somewhat cold and
difficult which would make remote parking for hotel
‘guests lese than desirable.

We again discussed the possibility of getting an early
atart on the deck by dovetailing preparation of shop

and srection drawings for filing. resteel, precast
structure and elevators, with acquisition of bond
financing. This will require commitment of front end
funds to insure that payment would be made for
preparation of shop and erection drawings, but could
help pick up as much as two months over walting until
the bond money is avallable to initiate these activities,
I again recommend that this technique be conslidered.

The field survey of existing utilitiee is now complete
and hae been given to the parking deck architect/engineer.
There now appear to be several potential interferences
and immediate steps should be taken to minimize or
eliminate these interferences by re-design or relocation.
Mr. Ken Collard of the DPW worked on this survey and

has made the information available to all those who
require it. Major conflicts are probably with a power
duct bank and some of the new and old water mains in

the area.

Riverfront Center hotel

The tower 1is nearly closed in and temporary heat will
be made available within the next few days. Work at
the low rise is still movinﬁ glowly although skyllights
should be erected shortly which will partially close
in the low rise building. Full closure will not be
for some time yet due to the need for erection of
remaining masonry and installation of the roof.

The low rise im the most difficult of the two areas
and since it contains much of the desired public space
is to be glven a high priority of attention during the
next few months.
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The personnel hoist at Saginaw Street has been removed
ang at grade work there can now proceed as weather
allows.

PAST work

PASI #1 activities have atopped completely and will be
resumed as weather permits. PASI #2 work is still being
held by acquisition of the Mill End Store, There is to
be a Jjudiciel hearing January 20, 1981 (working day 1543)
after which, if the judge gives the go-ahead, closing,
reloocation, and building demolition will proceed.
Demolition might be able to be statted by early July,1981
provided we get a clearance decision on January 20, 1981
(working day 1543). The clearance ruling on the Mill
End property 1s essential to receiving PASI #2 grant
money,

We reviewed and further discussed synchronization of

PASI #2 work with office building construction and
confirmed the earlier plan of work outlined in Monitoring
Report #101 pages 10 and 11,

State ofrice building

Pile testing is complete and production driving is starting
today. It was decided at this session that the State would
be given permission to make their water tap in relocated
Union. This saves a jacking connection under Harrison.

A memo will be sent to the state by Mises Stoughton the
project manager. Structural steel for the office building
is 8till expected in early or mid-April, 1981. This will
be a key date since erection room will be required in the
future Union right-of-way as well as on Harrison.

General

Mr. Vyvyan will prepare an agenda for our next session and
distribute it to those concerned. I suggest we might
wish to provide the master plan implementation analysis
additional time at the next session so as to be able to
review the weighting factor technique in adequate detail.
It might also be advisable to provide additional time for
the CEP task force discuseion to permit more explicit
definition of programs appropriate for the task force

to work upon.

Ralph J. Stephenson, P.E.

RJSi18ps
Tos DMr. Andrew W. Nester, P.E.
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#303. January 27, 1981

Subject: Monitoring Report #lo#~
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: January 22, 1981 (working day 1545)
Actions takem

- Continued developing list of specific projects for
comprehensive energy (CEP) task force

- Simulated two priority setting programe for master plan
implementation program

- Reviewed current status of hotel parking deck program
- Reviewed current status of hotel construction

- Monitored State of Michigan office building and PASI
phase #2 work

Comprehensive energzy plan (CEP)

To confirm the general agreement on organizational structure
we again evaluated the discussion on pages 2 and 3 of
Monitoring Report #102 dated January 18, 1981 regarding

the three box concept. Everyone agrees that this still
appears to be a sultable organizational vehicle and,

in fact, it has been already used in the grant application
prepared for obtaining funds for a district heating and
cooling study.

We next reviewed the possiblility of cooperation between
the CEP task force and the temporary board of education
staff member who will be working full time on energy
matters for the board. Mr. Ursuy will make immediate
contact with the board to determine whether the CEP
task force can interrelate its efforts with those of
the board of education.

This opened the wey to continuation of specific program
reviews within the major sub-objectives. In Monitoring
Report #102 dated January 18, 1981 we outlined on pages

4 and 5 specific suggested programs that could be undertaken
by the task force to achleve sub-objectives #1, #2, and #3.
We continued this discussion and the results are summarized
below -
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Sub-objective #4 - To prepare and implement possible contingent
plans for existing energy sources within the EPB.

Suggested projects:

1. To collect information about, and formulate in conjunction
with idea dnd implementation agencies such as power
companies and others, data on how to cope with both
long and short term energy outages, This could involve \
collection of information on what to do, for instance, 4
if there 1s a water main break or a power outage and
how to provide alternate sources so the impact of the
outage or break is minimized. This information once
assembled, screened, and edited could then be
disseminated to the appropriate agencies.

2, To review contingency plans of the various energy related
Mtilities and to insure that these plans are distributed
to those concerned. This might include, for instance, /
in the City of Flint people who are operating the
various energy systems within each of the facilities.
It might also extend to the staff that operate
facilities for the MTA (Metropolitan Transit Authority).

3. To work with appropriate idea and implementation groups
to assemble methods by which energy users could, with 3
reagsonable accuracy, predict long term fuel shortages
and develop alternative courses of action to take now
related to capital expenditures and purchase of both
material and equipment.

‘Sub-objective #5 - To develop methods of advising and
recommending on development of energy use standards and
practices.

Suggested projects:

1. Acquire, edit, and publish articles on effective energy
utilization, This could be done through nearly any
of the media as the opportunity presents itself.

2, Work with and encourage local newspapere including
those at the nelghborhood level to publish a regular
energy supplement which discusses, describes, and
conveys specific information about how the reader
can more effectively use energy. The CEP task 2
force could act as a catalyst in insuring that
the pipeline from the idea dnd implementation group
is filled with usable ideas and flows out to
individuals and organizations that are asét in need
of it through such regular publications.
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3. Promote local television and radio spot announcements and
vignette programs on effective energy use. This,
perhaps could be tied in to the supplement publishing
so as to reinforce the impact of the information conveyed.

L. To have published regularly either through the CEP task
force itself or through other agencies a periodical
aimed at discussing specific toplecs concerning how
anergy can be better ueed and conserved. This might
be a program to provide atudents in the school system
with a newsletter written to appeal to,let's say,
the high school age student. Such a publication would
begin to alert this age group to the need for seffective
energy utiligation through interestingly written
articles, diagrams, photographs, and other such
communication methods.

Sub-objective #6 - To recommend methods by which objective
energy use information can be made centrally availadble to
users within the EPB.

Suggested projects:

l. To assemble material and locate such material in a
central location for ease of reference and use, The
location could be either a detached facility or it
could be a part of one of the existing libraries or
reference centers in the City of Flint. The library
could be called an energy resource center and would
be stocked with reports, books, periodicals, and other
technical and non-technical data that would be of
interest to those who are concerned with effective
use of energy.

As a part of thie program once such a library of energy
information was well under way and partially assembled
it could then begin making its resources avallable
to0 other libraries and resource centers throughout
the area. Thus, those in outlying areas could request
information available by having reference card or
catalog information which lists the resources at the
central reference library. It is possible that the
Genessee library system could be a good starting point
for early efforts in establishing a central and
decentralized reference source.

2. The CEP task force could encourage by proper public
relations the use of existing energy hotlines such
a8 that now available to the State of Michigan. In
addition, it might be possible to create some local
telephone or communication response centers to handle
inquiries at the local level for either Flint or the
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tri-county area. The local reference service could,
for instance, provide the one making an inquiry,

say into the use of windmills as an energy source

for the individual residence, information on who

to contact locally or at other government or industry
levels to obtain further information.

Sub~objective #7 - To develop methods by which users can be
effectively counselled on the value/cost of the various types
of energxltypea of devices, generating units, and distribution
methods,

Suggested projects:

1, To prepare and disseminate a list of thosge individuals,
agencies, companies, and organizations that are
experienced, competent, knowledgeable, and willing
to counsel on value/cost analyses of energy systems,
This list might be difficult to assemble and could
possibly be considered to have bias since many of
the judgements as to whether someone should be
included would obviously be subjective., However, if
it were put together with the idea of not encouraging
either adversary or advocacy positions on the part
of the CEP task force but as a list of resources that
would require individual judgement as to thelr use
then such a list could certainly be valuable to those
seeking information on energy.

2. To discover, publish, and encourage attendance at workshops,
seminars, and other programs being presented on energy.

3. To actually help assemble and present programs on energy
use to various community groups throughout the
tri-county area. This would involve solicitation of
speakers, preparation of graphic materials, data,
and other such needed information and resources so
a8 to present high grade programs to the agencles
and individuals that would be interested in such events.

Sub-objective #8 - To recommend energy use programs to be
engaged in by public, quasi-public, and private agencies.
Suggeste rojects: |

l. To encourage and arrange information dissemination to
private sector outlets. The needs of the large and
gmall energy user are often met only when there is
a response to these expressed needs by organizations
that supply services, equipment, and material to the
user, If the outlets for such services, equipment,
and material are kept informed about the energy neads

AT
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and demands of the community then they can do a better
Job toward satisfying these at reasonable prices and
with competent attention.

For instance, if a heavy recommending program of home
insulation was deemed a proper energy conservation
effort by one of the ideas and implementation groups,
and if the CEFP task force saw fit to disseminate
the information about it so that residential users
would be encouraged to insulate in proper fashion,
then dissemination of the information to those
private businessmen who might provide 1lnsulation
atooks and market such stocks at high standards
of quality and performance would beneifft as would
their customers from knowing about the program in
advance,

This ie & complex kind of program and must be handled
carefully to avold any release of favored information.
However, the private business sector is as much a
part of effectively using energy as is any other
sector of our society. Therefore, their involvement
at various levels is essential to a well-rounded
energy program.,

2, To recommend and monitor auditing and updating procedures
being used to improve effectiveness of energy use in
public buildings. This program would be particularly
applicable to those buildings occupled and owned by
the City of Flint and could ultimately be extended
to all other public bulldings located within the
energy plan boundartes,

3. To prepare identification lists of the various loocal,
state, and federal loan and grant potentials that
exist for energy programs, This list, of course,
would ba of interest to many agencies including
utility companies, units of government, educational
institutions, and in some cases, private individuals.

We were not able to finish all eleven sub-objectives but
will address the last three at our next session. Meanwhile,
it is felt by most that there is enough information available
presently to approach the mayor with an outline of the
program muggested to date and to request permission to
proceed with some of the iteme of immediate concern. At
the top on this list is to contaat the board of sducation
go ag their full-time staff member is brought on line for
the nine-month grant period that the task force can
immediately tie in their efforte with that of the board

of education. Mr. Ursuy will review this matter through
the appropriate parties at the city level.
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Magter plan implementation program

Mr. Ursuy brought to this meeting a nine-page preliminary
paper on the City of Flint priority setting method. We
reviewed the paper at our seesion suggesting miscellaneous
revisions or additions and then promptly moved to an

actual simulation of the priority setting method. Mr. Ursuy
and a special task force of city staff members from various
technical divisions spent a period of time condensing some
70 factors down to a 26-factor list in which each faector

wag welghted in terms of ite contribution to achieving goals
in the nine-element policy plan., These factors and their
weights were listed on page 8 and 9 of the priority paper.
Our job today was to test the system by assuming two specific
projects and then assigning desirabilities and probabilities
of success to these projects,

We first tested a small bridge removal program that hae

been consldered for many years in the city and compared it next
to a park improvement expansion project that is a very real
possibility. Each was evaluated on the basis of the 26 factors
and then application of the probability of success of the
programs based upon 16 probability factors (shown on pages &
and 7 of the priority paper). The results were very interesting,
and it was felt that the approach permitted an objective
evaluation to be made tempered by the knowledge, background,
and sedmitted bias of those who are doing the rating.

It would be of help now to submit the weighting 26 factors
t0 the staff assigned to the planning department, and ask
each to independently establish what they consider to be
the importance of the factor relative to ite contributiocn
to the goals of the policy plan. Then, we might submit the
list to DCD division heads and ask them to aassign their
importance rating to each factor, Thus, we would, at the
end of this process, have a good feeling as to the differences
and correlations for final recommendations to be provided
to the chief planning officer. He then would be able to
assign his own factor waiﬁht based upon his knowledge and
the findinge of the planning staff and management.

Once the system was tested fhe first time it was found that
the mecond paas was much easler. It appears that this
technique could very eeslily be used on a quantity basis

for evaluating many, many projects. The arithmetic involved
ig time consuming but is not necessary to have this done

at the time the ratings are established. In fact, it
probably would be best to calculate the actual project ratings
after all the values are assigned so as to eliminate
gelf-fulfilling propheclies and premature judgements. In fact,
the arithmetic used is simple enough so it could be reduced

to a microprocessor program for ease of processing and
tabulation quite simply and inexpensively. The results of
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the simulation are available for anyone who would like
to 8ee how the method and the system works,

Mr. Ursuy will now take the entire SP-1 material package
and assemble it into a report to be submitted to the chief
planning officer and from there probably to the planning
commission and then to the mayor. The mayor, of course,
will be kept informed by copy ms each submission is made.

At our next session we will concentrate upon planning the
production of SP-2 which will be a difficult program to
implement. However, it also is crucial to the successful
carrying out of master plan implementation over the next
few years,

As we have reviewed the entire master plan project, it
becomes increasingly apparent that preparation and
implementation of a master plan for the urban community

is the bedrock foundation upon which practically all
planning must be built. Therefore, this program to be
successful has to be given top attention and be properly
staffed to meet the mandated regulation of updating such
master plans once per year, I strongly urge we begin
developing a staffing plan for preparation and implementation
of the master plan so when it is approved in council and
by the mayor and by the other agencies involved we can move
immediately to a full activity to carry out the program.

Beach Street perking deck

The results of the third attempt at marketing bonds will

be seen February 4, 1981 (working day 1554) when the bids
are received and evaluated. The same day, if a favoradble
response has been received, council will be asked to pass

a resolution accepting the low bid., Thus, on February 5,
1981 (working day 1555) the process of printing, signing,
and delivering the bonds can be initiated after which, of
course, money will be available for parking deck work.

This latter activity ies expected to require about 22 working
days bringing completion of the bond delivery and delivery
of financing by March 9, 1981 (working day 1577). It is
expected that if the bid is positive and that it appears
that the bonds will be marketed that on February 5, 1981
(working day 1555) contracts will be awarded for foundations,
superetructure, and the elevator. This will allow an
immediate start to be made on early front end work, In fact,
I strongly recommend that for the remaining 10 working daye
un%il the receipt of bids on bonds that if poasible
preparation of shop drawings and other submittals be initiated
durfng this 10-day period. It would require a very minimal
risk in funds since obviously not a large amount would be
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done in that period. Nevertheless, it would give a slightly
earlier jump to the submittal process.

We are golng to need every day avallable to shorten the
construction time of the ,deck. There are many reasons for
thie, the most important, being that with the hotel

opening planned for November 17, 1981 (working day 1755)

it is imperative that adequate parking facilities be on
line by that time, preferably in the new parking deck. 1In
addition, it is desirable to construct as much of the deck
as possible in good weather and to aveold the holiday season
in November and December, 1981.

v t Center hotsl

Interior work at the tower is moving well with drywall
having started on January 19, 1981 (working day 1542),
Mechanical equipment servicing the tower has been tested
out and heat is available so finish trades can now move
continuously in the tower. This work is presently on target
according to the lateat schedules of FDC.

At the low rise, FCD is still maintaining a completion
tafget of November 17, 1981 (working day 1755). It is
expected that food service equipment will probably be
arriving in June, 1981 with plans presently to turn the
kitchen over to the operating group by September, 1981.
The target is to have 100% of the rooms and 100% of the
public spaces open and avallable for use by November 17,
1981 (working day 1755).

We discussed in some depth any remaining exterlor traffic
impacts upon the surrounding areas caused by construction
access and egress, The hoist on Saginaw Street has been
removed, the hoist on Unlon will come down as soon as an
elevator is certified. Probably deliveries to the project
will soon be at the loading docks off Beach Strest.

PASI #1 work will again resume in the springtime and the
desire now is to complete this work without interference
from hotel construction Jjust as quickly as possible.

State office building and PASI #2 work

About 60 piles have been driven at the state office building
and this work will continue, dovetailing with start of
foundation construction. The goal is to ready the building
for start of erection of structural steel in mid-April, 1981.

A major share of our meeting today revolved around discussing
how to provide additional space for construction activities,.
Presently construction work is requiring more room than i=
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presently available. The contractor has negotiated agreements
with some of those who control adjoining land to use additional
parcels for temporary construction opsrations. We requested
the contractor to provide to the project team a review of

his projected area needs at various key progress points

along the way. This might be for such operations as steel
erection, access to the job site, and for delivery and

storage of construction materials and equipment. Every

effort will be made to cooperate so that the space needs

are met and this list should provide a help in evaluating
whether or not additional space is or can be made available.
It should be remembered that the space provisions are

always discretionary on the part of the city.

Also, it was suggested to the contractor that they make early
application to the DPW traffic division for permits to allow
steel deliveries to the job on Harrison Street. These permits
take considerable time to process and should be requested

now. The letter regarding a water tap at Union Street
relocated has been prepared and sent to the state. Apparently
it has been misplaced and Miss Stoughton will re-send the
letter discussing the agreement that has been reached

relative to water tap location.

We again pointed out that in all likelihood when PASI #2

work begins that one of the first installations will be the
storm sewer at the Brush Alley sector between new Union and
the river. This is a very deep installation and could take

anywhere between from 5 to 10 working days to complete. ? only

During this period, that area will have to be totally a’
vacated by all other operations than the sewer work. ‘
There is no present word on when PASI #2 work will begin.
Its start hinges on the disposition of the Mill End property
and the hearing that waas to have been held on January 20,
1981 (working day 1543) was cancelled, There is no current
information on when it will be rescheduled. We are presently
following this matter very closely and will keep those -
concerned informed of progress,.

General
Mr. Vyvyan reviewed the agenda for the next session and also

made some minor revisions to future dates. We will publish
these in a letter to be sent to those concerned.

Ralph J. Stephenson, P.E.
RJSisps

Tos Mr., Andrew W. Nester, P.E.




RarLrH J. STopHENSON, P. H.,
Coxsmining ENGINBRDR

February 17, 1981
Sub ject: Monitoring Report #104
City of Flint Downtown Improvement Program
Flint, Michigan

(Note: The previous monitoring report dated January 27, 1981
;aa i?advertantly numbered #104. It should have been
103,

Project: 79130
Date of Monitoring: February 13, 1981 (working day 1561)

Actions takan:
-~ Reviewed comprehensive energy task force program

- Began preparing network hodel for phase #2 of master plan
implementation program

- Reviewed current status of hotel parking deck project

- Monitored progrees on State of Michigan S8ffice bullding
and PASI #2 work

Comprehensive energy plan (CEP)

Mr. Robert Rickard who has been retained as a consultant

by the Flint Coalition was present at our meeting. Mr. Rickard
is to cencentrate in his energy assignment upon some of the
items that the comprehensive energy plan (CEP) task force

has also considered to be of importance in their work.

His participation was welcomed, and there will be strong
efforts to work together with him over the next few monthse,

The entire CEP project philosophy was next reviewed quickly
and a decision made to identify the most appropriate projects
upon which to concentrate in each of the major sub-=objective
divisiones established to date. Ags part of our work we also
identified three specific projects under sub-objective #9.
Thewe are given below:

Sub-objective #9 - To prepare guldelines by which the mayor's
advisory committee on energy can be properly involved in
preparing and implementing the comprehensive energy plan.

1. To develop a review and approval procedure by which 2
the advisory committee on energy can best evaluate
and suggest programs of action.



Monitoring Report #104 xz’; :; im::f:som P.E
City of Flint Downtown Improvement Program
Page two

2. To prepare and recommend & priority setting system for
selection of energy projects upon which the mayor's
committee and the CEP task force can jointly carry
out their activities,

3. To prepare and recommend to the mayor's committee an
organisatioml structure by which the MACE can best
interact with the CEP task force,

In reviewing the several sub-objectives we used a priority
setting system on the programs already suggested and out of
these evolved nine specific projects which this group
attending today felt would be most appropriate to become
involved in as programs of action. These nine projects,
listed below, are projects suggested under each of the nine
sub-objectives defined in detail so far. Next we will
robably assign priorities within these nine projects
?ll will be selected for initial review as soon as the other
two sub~objectives have been given project suggestions) and
the CEP task force will then concentrate on those highest
priorities of the 11. However, all eleven will be submitted
to the mayor for his consideration and suggestions as to
what best direction should be followed in the immediate
future by the CEF task force.

The nine specific high priority projects identified as
appropriate during the session were as followa:

Sub~objective #1 project - The CEP task force could start
identifyling and recommending methods of reducing overlap
in the many programe presently under way by Flint area
agenclies. It is important to remember that overlap where
differences of opinion or conflicts exist can be healthy
and must Be encouraged so as not to diminish the vitality
of the total energy program.

Sub-objective #2 project - The task force could encourage
members of the ideas and implementation group (box 2)

to concern themselves with an analysis of how improper
planning and zoning might produce an adverss impact
upon good energy use practice.

Sub-objective #3 project - The task force could encouragse
surveying tri-county energy groups to obtain the standards
by which, in their opinion, energy performance should be
measured by users. This information could then be
tabulated by user type or any of the other classification
types we have generated earlier.

Sub-objective #4 project - To review contingency plans of the
various energy related utilities and to insure that these
plans are distributed to those concerned. This might
include, for instance, in the City of Flint people who
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are operating the various energy systems within each of
the facllitles. It might also extend to the staff fthat
operate facilitles for the MTA (Metropolitan Transit
Authority). ‘

P. K.

Sugaabigctive #5 project - Acquire, edit, and publish articles
on affeotive energy utilization. This could be done through
nearly any of the media as the opportunity presents itself.
Sub-objective %6 project - The CEP task force could encourage

u

¥ proper public relations the use of existing energy

hotlines such as that now avallable to the State of Michigan.

In addition, it might be possible to create some local
telephone or communication response centers toc handls
inquiries at the local level for either Flint or the
tri-county area. The local reference Bervice could,
for instance, provide the one making an inquiry, say
into the use of windmills as an energy source for the
individual residence, information on who to contact
locally or at other government or industry levels

to obtain further information.

Sub-objective #7 project - To prepare and disseminate &

list of those individuals, agencles, and organisations that

are experienced, competent, knowledgeable, and willing to
counsel on value/cost analyses of energy systems., This
list might be difficult to assemble and could possibly be
considered to have blas since many of the judgements as
to whether someone should be included would obviously

be subjective., However, 1f it were put together with the
idea of not encouraging either adversary or advocacy
positione on the part of the CEP task force but as a list
of resources that would require individual judgement as
to thelr use then such a list could certainly be valuabke
to those seeking information on energy.

Sub-objective #8 project - To recommend and monitor auditing

and updating procedures being used to improve effectiveness

of energy use in public bulldings. This program would be

particularly applicable to those bulldings occupied and owned
by the City of Flint and could ultimately be extended to all

other public buildings located within the energy plan
boundaries.

Sub=-objective # roject - To prepare and recommend to the
ayor's committee an organizational structure by which the

MACE can best interact with the CEP task force.

At our next session we will identify projects for sub-objectives

#10 and #11 and salect priority programs among all eleven

projects., In the meantime, Mr. Ursuy will complete his report
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to the mayor and ready it for submiesion shortly after our
next session. This report will then be reviewed with the
mayor's advisory committee on energy and, with their
comments incorporated, then be submitted to the mayor for
hig review and evaluation.

It is again to be stressed that staffing for carrying out
the essignment of the CEP task force must be given careful
attention since if the work is to be done if must be by
people who are able to maintain some continuity on the
program. This is particularly the case if the task force
is to work closely with Mr. Rickard. :

Master plan implementation program

We briefly reviewed the priority setting system, and Mr. Ursuy
reported that in the near future the DCD management staff

will be assembled for a full day's work on assigning priorities
to the various projects proposed for the coming fiscal ysar.
There may be as many as 100 to 200 projects to review and

the intent is to use the priority setting pystem which has
evolved out of our last few meetings. It has been decided

to test the system and to evaluate how well it works relative
to giving direction to reoommending which urban projects should
be carried out within the City of Flint.

Our major work today concentrated on again reviewing the
steps necessary to get into the second phase (SP-2) of the
implementation program. It was decided that the SP-%
presentation package will be completed by February 19, 1981
(working day 1565), submitted to the planning commission and
the mayor concurrently with the intent that the planning
commission will be able to review SP-1 and set a public

hearing date and advertise by February 25, 1981 (working

day 1569). Meanwhile, the mayor will be reviewing the
presentation package for SP-1 and hopefully be able to
comment on it prior to the planning commission meeting at
which a public hearing will be held. This ﬁlanning commission
public hearing is presently set for March 24, 1981 (working
day 1588). After the public hearing and approval by the
planning commission the mayor will again review the SP-1

and forward it to council with council then setting a hearing
date by April 28, 1981 (working day 1613). This will allow

a public hearing to be scheduled before the city council on
May 26, 1981 (working day 1632)., Thus, by the “morning of
May 27, 1981 (working day 1633), if thinge proceed as
presently planned, we will have council and planning commission
approval of SP-1, The SP-2 program can then be moved into
full production,

The essential content of SP-2 includes:
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~ * NMap data (new and updatdd map plans)
- Procedures

- Staffing

- Organizing

- * Plan for updating the master plan

- Applicable regulations

- # Planning and scheduling methods

- ¥ Monitoring methods

- % Provision for adding elements to master plan
- % Provision for updating planning maps
- Backup data

# JTtems on which we must go to council for formal approval

We have prepared a laundry list of detailed activities that
must go into preparing the map data and procedures and will
continue diagramming the program during future sessions

to establish a time table for SP-2 work,

It was decided at our session today that we would consider

two major phages in preparing graphlics documents. These would
be called preliminary and final. Thus, we can easlly identify
the various stages through which the graphic material must
pass., Our discussions today brought out that we should also
pay careful attention to the method by which the graphics

in 3P-2 are prepared and reproduced, It was suggested that

we review base map preparation criteria and from it prepare
and distribute new graphics criteria for SP~2 to all those

who are responsible for the work. Also, it would be wise,

and has been decided, to encourage the element managers

to carefully assemble, classlfy, and store the information
needed to update and prepare the maps. This information should
be put in such form that its retrieval is easily carried out.

Beach Street parking deck

The bonds have been sold and are presently being printed.
Money from the sale is expected to be available shortly and
contractore have been given a letter of intent to begin work
at the site, Land control is not total as yet, but Miss
Stoughton reports that it is being worked on diligently

by the parties and organizations involved. This is an
important item to clear since it is difficult to begin actusal
field work on the project without having full control of the
land by the contract parties,
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It is hoped +that we can start work shortly but to do so we
8till have to determine what is to be done with those cars
using the parkimg lot across Beach Street. This matter is
under consideration presently. Pile driving probably can
begin sometime in the near future on test piles since
apparently the same contractor now driving piling for the
State of Michigan office building will be installing the
piling at the parking deck. Driving at the State of
Michigan office building is to be completed within the
next few days, and it would be desirable if the driving
rigs could be moved directly to the new site,

The site is now being surveyed and as soon as authorization
is given to begin construction, work will start on driving
the necessary test piles followed by dibwing the production
piles. There is some technical delay being experienced
presently due to the need to revise the piling designs from
the 100-ton piles originally selected to the new 150-ton
plles recommended as a cost saving situation,

It should be remembered that downtown sites are frequently
underlayed by hidden concrete and glacial rock. Problems
have been encountered previously with these underground
obstacles, and it is entirely possible that they may be
encountered at this site. However, not much can be done to
either predict or forestall the problems that may be met

and we will have to resolve these as the obstacles, if any,
occur, Target dates for construction progress as set by the
project manager are presently as follows. These may have to
be revised slightly as we get into more detailed planning

of the program:

Test piling start - Pebruary 24, 1981 (working day 1568)
- Pile test complete - Maych 2, 1981 (working day 1572)

- Production piles driven - from March 9, 1981 (working
day 1577) to May 1, 1981 (working day 1616)

- Enpnehor bolts delivered to job site - March 16, 1981
(working day 1582)

- Porm reinforced pour and strip pile caps ~ from March 23,
1981 (working day 1587) to i#ay 15, 1981 (working day 1626)

- Precast superstructure erected - from May 1, 1981 (working
day 1616) to mid-July, 1981

It should be understood that these dates are preliminary and
must be confirmed or revised as needed by the detailed planning
expected to follow over the next few weeks. This detailed
planning is very important to the project since this program

4
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happens to be one that interacts closely with many other
projects in which the City has a strong interest. This
includes completion of PASI work phase #1, provision of
parking in timely fashion for the hotel and the close
management of parking deck construction so as to minimize
traffic interferences in the very critical river area.

Riverfront Center hotel

There was no major monitoring of the hotel at this meeting;
however, Mr. Vyvyan and I drove by the facility and it
appears that the low rise unit is rapidly being closed in
and that tower interior work is well under way with temporary
protection being erected where required. We should plan to
review the hotel progress sometime in the near future.

State office buildingz and PASI #2 work

There still is no word on when the [M1ll End will be abls to
release their building and PASI work can start. It is
becoming quite important that we determine when PASI #2
work can start in the stretch of Brush Alley between new
Union and the river (section G). There is a sewer to go
into this area and although it is only a moderately deep
line, it could conflict with the possible need to locate a
construction hoist at the west elevation of the office
building. This matter is presently being addressed by zll
concerned. .

Also it should be emphasized that since structural steel is
to start up in early April, 1981 that the contractors fhwolved
should request permission now for use of the streets that they
deem necessary. The reason is that negotiating street
occupancies and closures is a time consuming process and
requires considerable attention by the regulatory bodies.

Present overall plans are to complete close in of the

building by mid-November, 198l and to turn over the facility

to the state in June, 1982. Probably occupancy of the facility
will be sometime in July, 1982.

At the present time pile driving is being brought to completion,
fixed form concrete work is being installed at the foundation,
and the site is being made ready to recelve early shipments

of structural steel in April, 1981. Miss Stoughton requested

a regponse to her letter concerning the relocated water main
and another copy of the letter regarding the water tap at

Union Street relocated was given to Mr, Mcfoomb for transmission
to appropriate state agencles.

Wwe shall plan to monitor progress of the state office bullding
at future sessions.
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General

Mr. Vyvyan will review the agenda potential for our next
session with the various parties involved and determine
the time allocation to be provided to the various progranms.

He will prepare this agenda and distribute it to those
concerned.

" Ralph J. Stephenson, P.E.
RFSisps

Tos MNr. Andrew /. Nester, P.E.
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Sub ject: Monitoring Report #105
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: February 24, 1981 (working day 1568)
Actions taken: |

-~ Completed definition of objectives and projects for
comprehensive energy plan (CEP)

- Continued work on implementation of SP-2 master plan phase

- Reviewed current status of hotel and state office building
along with PASI work phases #l1 and #2

- Started preparing network model for construction of hotel
parking deck

Comprehensive energy plan (CiPF)

We first began work on defining projects within the sub-objectives
#10 and #11. These are given below:

Sub-objective #10 - To define the energy plan boundaries (EFB)
taking into account the classification factors identified
earlisr in our study.

Suggested projects:

1. Analyze all presently suggested projecte for their boundary
impact and formulate a series of energy plan boundaries
from these project characteristics ani needs.

2. Determine the regulatory, legislative, and policital
: requirements for programs to be developed within each
type of boundary area (regulatory, legislative, and
political),

3. Relate the organizational structure of the CZP task force
to boundary definitions as they evolve,

4, Determine the impact of various participating agencies
upon the comprehensive energy plan boundaries based
upon whether the agency is a lead group, a cooperating
group, or a supportive group.

Z

&«

3
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5. Prepare graphic boundary overlay maps showing the limite §
within which each influencing agency operates.

Sub-objective #11 - To prepare and recommend methods by which
the CEP staff task force organization and objectives can be
periodically reviewed and updated if and when required.

Suggested projects:

l. Establish and publish the initial organizational structure
of the CZP task force along with the operational criteria -
it is using.

2, Deflne the relation between the CEP task force, the general %
public, and participating and non-participating agencies
and advisory groups.

3. Define the formal and informal relations between the /
CZiP task force and the City of Flint organizational
structure. '

L, Establish suggested methods of funding CZP task force 5

activities and develop the procedures needed to acquire
such funding.

5. Generate methods of obtaining citlzen input into CEZEP task 3
force decision-making.

Once projects for sub-objectives #10 and #11 were selscted we then
discussed briefly how we might proceed to implement the program
starting at discussions with the mayor's advisory committee on
energy level and then with the mayor directly. To do this,

it was suggested that we first selsct the projects within
sub-objectives #10 and #11 that were of top priority. These
selections were:

Sub-objective #10 project - Analyze all presently suggested
projects for their boundary impact and formulate a serles
of energy plan boundaries from these project characteristics
and needs.

Sub-objective #11 project - (Notes For sub-objective #11 it
was decided that project #3 was the top priority but that
projecte #2 and #5 must follow as an integral part. Therefore,
they have been combined below into one projectg.

Define the formal and informal relations between the CEFP task
force and the City of Flint organizational structurs.

Eetablish and publish the initial organizational structure of
the CEP task force along with the operational criteria it

is using.
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Generate methods of obtaining citizen input into CEP task
force decision-making.

We then turned to a discusslion of how best to present this material
to the various agencies concerned. It was decided that a graphic
presentation should be prepared by Mr. Ursuy through whatever DCD
staff he can muster. The objectives of the presentation will

be to condanse the work of the past 6 months into easily
comprehended graphic material with the decision-making that

has focused on key pointe being used &8s highlights of the
discussions., 1 suggest that flip charts containing the following,
among other things, be presented in a colorful and attractive
manner. (References are to the monitoring reports and the pages
on which the information appears):

Monitoring Report #93, page 3 - Elements to be identified in
the assembly of a comprehensive energy plan.

- Monitoring Report #96, page 4 and 5 - The people, boundaries,
and agencies involved. (Note: This may overlap slightly
with the item above.)

- Monitoring Report #97, pages 3, 4, and 5 - The classification
system used in analysis.

- Monitoring Report #98, page 3 - Continuation of classification
system used in analysis '

- Monitoring Report #99, page 3 -~ Initial statement of intent
and objectives (Note: These have been modifled and the
final statement and objectives should be used from the
later report noted below).

- Monitoring Report #10Q0, pages 2, 3, 4, 5, and 6 - Random
points made at joint meetings with MACE, perhaps some
critical terse elements can be extracted from these.

- Monitoring Report ,/101, pages 2 and 2 - The final definition
of the statement of intent for CEF and the eleven
sub-ob jectives.

- Jonitoring Report #101, pages 3, 4, and 5 - Continuation of
random points from MACZE,

- Monitoring Report #102, pages 2 and 3 - Description of the
basic organizational structure recommended for CZP tasek
force. The graphics of this verbal description are on
the DPW conference room blackboard.

- Monitoring Report #102, pages 4 and 5 - Definition of suggested
projects under sub-objectives #1 and 2.
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- Monitoring Report #103 - pages 2, 3, 4, and 5 - Definition of
recogmended projects under sub-objectivee 3, 4, 5, 6, 7,
and

- Monitoring Report #104, pages 1, 2, and 3 - Definition of
recommended projects under sub-objective #9

- Monitoring Report #104 - pages 2 and 3 - Definition statement
of nine specific high priority projects for sub-objectivea
#1 through #9.

- Monitoring Report #105 - pages 1 and 2 - Definition of
projects for sub-objectives #10 and #11.

- Monitoring Report #105 - pages 2 and 3 - Selection of high
priority projects for sub-objectives #10 and #1l1.

It is to be emphasized that the above tabulation of resources
must be condensed down into a precise, easily presented set
of graphic material accompanied by a good,tightly-written,
comprehensive report that will allow communications to those
to whom it is being presented to be accomplished either by
spoken word, the eye, or if the individual chooses by reading
the report reference material. It might be well © cross
reference where the various items are covered in detail in
the peport, on the graphic material itself.

I also guggest that a flip chart of abbreviations be prepared
g0 that there is no need to constantly explain what CEP, EPB,
or other initials mean. This is always helpful and the
abbreviation flip chart could be pulled out and tacked on the
wall so people can use if for reference.

The other item that should be covered is the method of
initiating activities of the CEP task force. We suggested
in our meeting that the following three steps be reduced
to flip charts and presented as a recommendation:

Step 1t Define and publish to MACE a suggested method of
- CER task force operation (This should be done in
a presentation made to MACE similar to the one
to be made later to the mayor).

Step 21 Select in conjunction with MACE five (the number was
selected as an example; actually it could be more
or less depending upon the cholce of the CEP
task forceg top priority projects and define and
submit staff requirements to implement these projects.

Step 31 Upon the mayor's and DCD's management approval begin
active work on one or more of these selected projects.
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(Since the DPW is probably going to be a major
technical resource from which the CEP task force
draws, it should be included as an integral part
of thae organizational structure).

Also as a part of the graphics it is considered very important
that the initial organizational structure concept, the one
containing three levels or the three boxes which is described
in earlier monitoring reporte and is shown on the board of the
DPW conference room, be included in the graphic presentation.
I believe that this organizational concept is sound and much
of the validity of the work the CEP task force does along with
the acceptance of that work will be depandent upon how
effectively we maintain the operation in accordance with that
structure.

Our next session will encompess a full scale meeting with MACE
with the presentation to be made that basically will be made
later to the mayor. Thie then will accomplish a dual purpose.
It will convey to MACE what the CEP task force believes its
role to be and will also allow action to be taken by MACE

on this program.

Master plan implementation program

I gave to Mr. Ursuy,Mr. Liljeblad, and Mr. Vyvyan coples of
the Dakota Street Bridge removal and Thread Creek Park
improvement project priority rating which had been processed
by the small program prepared for this type of analysis. It
is the intent of the DCD to select shortly some 70 to 100
projects and using the priority system make an evaluation of
those that should be pursued over the coming years. I h-ve
offered my assistance in this in any way that it would be
appropriate.

We next resumed work on diagramming a network model for
preparation of the SP-2 phase of the master plan which is a
very critical phase. Mr. Ursuy has expreesed a desire to move
it though the preparation and approval process just as quickly
as possible., The key to ite rapld processing is that the

SP-1 presentation package be submitted to the planning
commission and the mayor so that the public hearing before

the city council can be held on May «6, 1981 (working

day 1632). That approval unlocks many iteme that are to
follow in the SP-2 presentation work. The network model

sheet from which we are doing our SP-2 planning also contains
a 1list of the agencies that would be interested in reviewing
or inputting to maps to be prepared in SP-2. A method should
be selected soon by which the individual policy plan element
managers will be contacting each of these agencies to get the
latest data on ‘their needs, desires, and programs and how
they will impact upon SP-2 map preparation.
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Hotel, state office bullding and PASI work review

The discussion of the hotel, state office bullding, and

PAST work was abgreviated due to the need for diagramming

the hotel parking deck., However, some of the technical elements
of the program were discussed and a brief summary is given below:

- Occupancy of the hotel is planned for November, 1981.

Work is basically proceeding on schedule according
to FDC.

- PAST work phase #2 is étill restrained by:acquisition of
the 4ill End property. No word,

- State office building piling has bean driven, filled, and
pile caps and grade beam work 1s proceeding well, Structural
steel erection is still due to begin in early April, 1981
and be completed in July, 1981.

- Discussions were held about the erection sequence for
structural steel at the state office building. The steel
erector will review with the DPW the need for operating
from Harrison Street and mutually agree upon a traffic plan.

- PAST work will continue in phase #1 as space permits. Probably g
Beach Street operations will have to be tied closely to f
installation of foundations for the hotel parking deck.

- There is projected some change to the content of the phons
sonduit presently running through the lower level of the
hotel. This change should havé impact upon the conduit
location or function.

There is some phone conduit in Brush Alley that should be §
‘given special attention as PASI #2 sewer work proceeds. |
The correlation should be between Michigan Bell and the DPW.

Hotel Qarkigg deck

A majority of the p.m. session was spent on identifying, planning,
and diasgramming early construction work for the hotel parking
deck, This was done on sheets HD-1 and HD-2, Issue #l, dated
February 24, 1981, It should be noted that we used a 1981-1982
working day calendar for this diamgramming rather than the
conventional City of Flint working day calendar. This was to
reduce the number sizes for working days.

Thogse attending were from the DDA construction management group, %
the pile driving contractor, the excavation and concrete contractor,

and the preeast construction contractor. We first addressed the

matter of shop drawing turnaround and it was agreed that every

effort will be made to expedite early submittals. The process

wae analyzed in some detall and is shown on sheet HD-1l just to

the left of the title block. Final tabulations were not made

on the drawing for the total time required but they are as follows:
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SHOP DRAWING TURNAROUND TIMES

Who

Checks Normal Expedited Super-~expedited
Rich only 17 working days 9 working days 5 working days
Rich and 23 working days 12 working days 7 working days
consultants

We were given considerable information by the precast contractor
that will be incorporated into the network model as we continue
work at subsequent sessions. The basic data, however, is quite
straight forward. Submissions of design and erection documents
has begun for review and approval by the architect/engineer.
Approvals of fabrication drawings will not be needed since

these are internal to the precaster. The intent is to begin
casting by March 16, 1981 (working day 52) and to deliver
initial precast main frame items to the job by May 15, 1981
(working day 96). Erection set up and layout will begin on
April 30, 1981 (working day 85) with completion of layout by
May 15, 1981 (working day 96). Precast erection is expected

to extend from May 15, 1981 (working day 96) through July 15, 1981
(working day 137). Production pile driving ies planned to begin
by March 18, 1981 (working day 54) with pile caps and grade
beams to be far enough along to receive precast by May 4, 1981
(working day 87). This work, of course, will continue but it
must be far enough out in front of the precast erector so

no site interference will be encountered.

Several things are quite critical at the present time., First

is to complete the Citizens Bank land transfer. This is .needed
possibly for driving the east test pile, but certainly for
beginning work on pile driving on the east half of the building.
This production pile driving is to start by April 9, 1981
(working day 70) and is a very important target.

Another and possibly the moegt critical set of activities deals
with the excavation and location of the Beach Street utilities
followed by whatever redesign might be necessary, apmr ovals

of those agencies involved, and then, of course, any action
that must be taken to insure that pile driving can proceed
without difficulty.

The network models on sheet HD-1 and HD-2 have been printed
and issued by Mr. Vyvyan. We shall plan to continue planning
and diagramming this project at our subsequent sessions.
General

Mr. Vyvyan will prepare the agenda for the next session and
distribute it to those concerned.

Ralph J. Stephenson, P.L.
RJSs8ps
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CoNBOLTING ENGINEER

March 20, 1981

Sub jects Monitoring Report 5106
City of Flint Downtown Improvement Program
¥lint, WMichigan

Project: 79130

Date of Monitoring:s ifarch 11, 1981 (working day 1579)

Actions taken:

- Met with portion of blue ribbon committee on energy
(BRCE) to present findings of the comprehensive energy
plan task force (now called the energy work force (EWF)

-~ Completed preparing logic plan for preparation of Sp-2
presentation package on master plan implementation

- Reviewed current status of State of #ichigan office building
and access requirements for steel erection

- Reviewed current status of Beach Street parking deck

Comprehensive energzy plan (CEP)

This meeting was devoted to a presentation of the findings
of the CZP task force. Those attending included many on
the blue ribbon commitiee on enerzy, along with others from
interested agencles and orgsnizations. It was a good repre-
gentation 0T the energy concerng of both the city and the

region, and so gave us good feedback to the presentation
material.

Mr. Ursuy introduced the subject and after presenting some
historical background discussing the concepts of the plan
and the comprehensive energy plan task force objectives

and sut~objectives, a project list handout showing suggested
activities was distrituted to each of those attending. Wr.
Ursuy next presented a series of 10 flip charts on which he
had outlined the EWF organizational structure, definitions
of the overview function, definitions of the idea and
implementation area, and definitions of the dissemination
process, along with the geographic boundaries of the energy
plan and a list of the types of energy with which we are

concerned. Also presented was a list of remaining issues to
resolve with thHe DIUE ribbon committee.

There was considerable discussions about these various
charts and in general the comments and discussion material
wag positive and reflected high interest. From the
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;resentation there emerged a general feeling that the
comprehe z er ey 5.5 pree (now the enerm
force would fill a vitally needad overlook and dissemination
slot. It was also commented that the ZWF whic esently
congists of Gewprge Ursuy, Dave Luokka, and as time permits,
Mr. Robert Rickard could be a key factor in bringing together
the many energy efforts currently under way in region five
communities and within the City of Flint proper.

After the flip chart review, we began discussing specific
projects and the reguest made of the oup attendin

that within the next two weeks they review the objectivgs
anH'arojecfs suggasfea Ea“ﬁfﬁﬁﬁfe comments for presentation

on, 1t was requested by the blue ribbon committee through
one of its key members that the EWF prepare information on
how it (the three men plus the staff now involved) would
interact with the blue ribbon task force and with other
agencies involved in energy utilization studies.

inge the angwers to questions on the last flip chart
f?f) should first be prepared b e oWF _from thely polnt of
view, submitted To the blue ribbon committee for discussion,
and then a mutual hammeringﬁout of an agreement regarding
thes® INtEFrelATIONEN]; be accomplished, 8 uest
{f& consistent with the activity established under sub-objective
#11 in which organization was a prime target. It wae also
requested that the blue ribbon task force individually —
e5tablish priorities on thé high priority sub-objective

projecis for a 1l eleven sub~ob~ec ives.

In the handout material entitled, Comprehensive ZEnergy Plan,
each of the 11 sub~objectives contains a #1 priority. These
should, in turn, be relisted by priority from highest to

lowest of the eleven. Flease note that under sub-objective

#11 three of the projects were given priority #1 and should
be considered a single project.

The next step is for Mr. Ursuy, in conjunction with the
director of planning, to now take the program to the mayor

and present the outline to him for review and comment. This
will probably be done before the next meeting of the blue

ribbon committee and thus at that committee meeting the
mayor'e comments can be discussed and acted upon,
Overall, the general feeling is that with the approval of
th or stands an excellent chance of accompl shlng
ificant advancements 1In Insurin ree
Ty T et TeeTive SHIEEy SeTTTeatT o ey boons &
% cod ener lanni

réa . 1n & very practical sense,

£004_energy planning,
8 goigg to_be essential over the next few vears since there
is no doubt that to obtain many of the programs for which

"
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gwuam it will be essential there
be strong evidence of a good smooth working, effective,
overall program to insure that the various community
organizations, individuale, governmental unite, and private

sector entities are working together toward realizing
effective energy utilization.

It was interesting to observe that as the presentation unfolded
today that many of the specific projects established in the
eleven sub-objectives began to undergo implementation as the
meeting proceeded. For instance, several extended uses of the
State of Michigan energy hotline were given to the group who
responded in turn that some of the information would be very
valuable to their present work. Another instance was in the
cage of the county civil defense work for contingency plans

on energy outages., We were quickly involved in a discussion
of the sources of information regarding plans for energy
outages, iany people participated in the discussion including
the State of Michigan commenting on their contingency plan for
gasoline shortages.

Thus, it seems that with very little stimulus the EWF acting

as a catnlyst can encourage and stimulate the interaction so

critical to insuring that the good ideas and projects milling
around in the ideas and implementation rectangle are brought

into being through the overlook and dissemination process,

In essence, the participation confirms the validity of the

baslis on which the 1eés ol the EWr operatvion have beéen
eg;iiﬂiﬁﬁ. 1 airogii Zec§ﬁ§§§ that 'fE!EE entire EWR activity
be vigorously pursued. ~
liaster plan implementation program

Presently, prepsration and submittal of the SP-~1 presentation
package 18 on schedule with the planning commission having
get a date for a public hearing. It is still the intent to
have this hearing on March 24, 1981 (working day 1588) with
the city council public hearing to be completed by May 27,
1981 (working day 1633). Apparently the initial reaction of
the planning commission to SP-1 has been good.

As part of our work today we completed the SP-2 diagram on
sheets CS-4 and CS-5 Tssue #5, dated March 11, 1981 (working
day 1579)., In this model we identified additional elements
regarding updating procedures for the master plan, the

elements of implementation management, the elements of planning
and scheduling the work, and the components of the backup data.
Thus, we have now incorporated preparation of all items that
either must go to the council for formal approval of SP-2

or that are to be used for backup data only in our metwork plan.

Once the 3F-2 presentatlion package has been assembled, it will
follow the same process as for SP-1l. At our next meeting on
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this particular program we will review the logic in detail,
assign resources, and establish deadlines for the work., When
we have completed this assignment of resources to the network,

I will then have the materlal drafted into final form, computed,
and dated for day to day use by the DCD and the DPW staff.

| State office building work

Our discussion today was primarily to establish the minimum space
requirements for steel erection, starting on April 6, 1981
(working day 1597) and extending through July 13, 1981 (working
day 1655). This is the period in which structural steel will be
arriving at the job site and be erected on the state office
building. The DPW and the Traffic Division will now take the
erection requests under consideration, review them with the
mayor, and establish the amount of room they feel they will

be able to provide to accommodate the needs of the steel

erector. Very important to our discussion was that the full
three lanes of Harrison Street must be kept open during evening
rush hours and when special events are occuring at the Riverfront
Park.

It is essential that a corridor analysis be mads soon of the
three street (3Saginaw, Beach,Harrison) problem in that presently
several demands on the streets seem to be occuring during the
same time frame - that of the Harrison Street need for steel
erection, the Beach Street need imposed by footing redesign

and reconstruction, the Beach Street need for overhead erection
of the precast superstructure on the parking deck, along with
the need to complete the paver work at Saginaw Street. Since
these four projects are presently expected to occur within the
same time period it will be very important to identify how

they are to proceed.

At our next meeting we plan to do a corridor analysis of the
project to determine what the needs will be.

Presently work at the office bullding is moving fairly well;
it lags slightl{ but steel erection 18 still expected to begin
on April 6, 1981 (working day 1597).

Hotel parking deck

Most of our discussion today centered on the location of utility
interferences in Beach Street. At present a search is being

made for each of the utilities in the street, and of five

locations that must be examined, one has been opened and mapped.
This map has been conveyed to the structural engineers who now
will prepare suggested schematic solutions for review with

the utility companies. Miss Stoughton is arranging, in conjunction
with the project manager, for DDA to meet with the appropriate
utilities so the review of the preliminary design and completion

of final design can be expedited to the greatest possible extent.
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The reason for the urgency is that timing of the substructure
work to be done in Beach Street is very critical due to the
potential conflicts mentioned above., It gshould be noted that
from today March 11, 1981 (working day 1579) to the anticipated
gtart of footing excavation in Beach Street on April 17, 1981
(working day 1606) is only 27 working days. This means that
within this 27 day period, the remainder of the underground
utility mapping must be completed, the preliminary designs

for the structural rework to be done on those footings is
approyed , and the final design is issued, priced, and
~approval given to order and deliver materials. Then, of coursse,
there 8 a time required for the actual delivery of materials.
This 18 a great deal of work to be done in a very short period
of time and the activity must be given constant and daily
attention. The urgency 1s well recognized by all concerned.

The second problem that must be resolved is the erection of
overhead precast at Beafh Street durlng which time probabdbly
part or all of Beach Street will be closed during erection
hours. The present intent is to complete all main frame
erection on precast by July 15, 1981 (working day 1667).
Probably the Bea-h Strest area will be the last, or near the
last, portion erected which means that sometime in late

June 1981 or early July 1981 we can expect another restriction
to be needed upon Beach Street traffic. This is still within
the framework of structural steel erection times for the state
office bulilding.

Ganeral

For our next session Mr. Vyvyan will prepare an agenda and
distribute it to those involved.

‘ Ralph J. Stephenson, P.E.
RJ8;sps

To: Mr. Andrew W.Nester, P.Z.



Ravpm J. STepanNsON, P.E.
ConsvLriNGg ENGINEER
April 7, 1981
Subject: Monitoring Report #108
City of Flint Downtown Improvement Program
Flint, Michigan
"Project: 79130
Date of Monitorings March 30, 1981 (working day 1592)

Actiong taken:

Reviewed current work status of hotel parking deck

Prepared corridor analysis of Beach Street, Saginaw Street,
and Harrison Street relative to Riverfront Center

Continued preparing network model for construction of
hotel parking deck (Issue #3, dated March 30, 1981
(working day 1592)

Began discuesions of planning information, indexing, and
retrieval

Iraffic corridor analysis

Our first effort concentrated on a review of the projects
in work and to be done in the near future in the downtown
area, primarily in the Riverfront Center. Once this review
was completed we moved immediately into a discussion of the
traffic corridor analysis and the following statements

were Incorporated into a time scale bar chart to analyze
the overlaps. The information in this bar chart which is
shown on sheet C-1, Issue #l, dated March 30, 1981 (working
day 1592), will be reviewed by the traffic department and
upon their commenting and approving the sequences will be
issued to those concerned. The information obtained
indicates the following conditions, and times within which
these conditions will be imposed or needed.

Beach Street work

- West half closed for pile and pile cap work - March 30, y/;k
1981 (working day 1592) to morning of April 13, 1981
(working day 1602)

- LEast one lane closed for pile and pile cap work - April 13, V4~
1981 (working day 1602) to morning of April 24, 1981
(working day 1611)
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- East one lane closed to traffic for installation of ¢if
24" water main - a weekend plus one day all extending e
from April 4, 1981 (working day 1597) to morning of il
April 7, 1981 (working day 1598) Setadatid

~ F11l1 width closed to traffic for erection of precast /
syperstructure on parking deck, column line 17 to v ot
column line 11 - July 6, 1981 (working day 1660) to
morning of July 24, 1981 (working day 1674)

- One half closed to traffic (alternatévhalves) for installation
of mechanical and electrical overhead work at underside
of parking deck structure (column line 17 to column

Aug 321 (r50)
Saginaw Street work

- West half for installation of public area site improvement
pavers (note: the single 1light base at the intersection
of Union and Saginaw agpq;ﬂ be completed before these
pavers start) - ¢(june 19, 1981 Aworking day 1650) to
morning of July[ {working day 1660)

< \J? w P (199) g #0119
- Close _easti _half 5 “traffic £6r installation of PASL paver s -
uly 6, 1981~(working day 1660) to morning of July 20,
1 ing day 1670). e 1 g,{/za)
San 16 L0045,

- Half closed for one day farmers market - full day each

Wednesday, beginning June 10, 1981 (working day 1643).

This will be a weekl event on thro’gh to early fall. )
s~ ‘/?’; "“ i" { /

be éo‘ -unf‘&uﬁ
- Totglly cloged to traffic for annual sidewalk sale days - .:m,ﬁ.‘
uly 22, 1 (working day 1672) to morning of qgiy By mer
ng day 1675). D 2
el 2 Prliv) 1,4.‘7'5;5;

Harrison Street work vl

- West 20 feet closed to traffic from start of workday in :
morning to 3:30 p.m. The third lane of traffic will bffkim
be open to traffic. gtijBQ p.m. to accommodate rush hour
movement - ¢pril 6, 19B81" (working day 1597) to morning
of July 13.4 ‘&workéil::x‘g’ day 16 665) ¢\ 4. Hruyse, (ren )

idard &ie A wh )

- Two or possible three westerly lanes closed to traffic
for installation of water and sewer connection being
done in the public area site improvement work. This
work will take about five working days and the starting
date has not been set. -

In the above wark on Beach, Saginaw, and Harrison the street

closings and restrictions should be considered to extend from

the river south to Kearsley. It may be possible that the
Abbr Fidiweth peliy
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distance of the closings or traffic restrictions could be
reduced but for present planning purposes they should be
assumed to extend between these two boundarles.

There is no doubt that the above format 1s going to. cause
some severe traffic problems. Wr. Jack Wilson of the Traffic
Department was present at our meeting, and has requested that
he be allowed to review this entire spring and summer program
in detail so that he can make an adequate determination as to
what can be done to re-route traffic as needed,

It was stressed in our meeting that each contractor responsible
for the work to be done requiring the street restriction or
closing obtain at least five to ten (preferably ten) working days
ahead of the point of need, a permit from the traffic department.
This is very important so that proper steps can be taken to
insure the re-routing is done correctly.

Hote ar deck

Once we completed the corridor analysis we turned our attention
to a review of the current status of the hotel parking deck.
Presently 140 of the total 240 piles have been driven and filled,
with pile cap work presently being pursued aggressively in the
west half of the building. For construction identification
purposes the project is broken into three sections « that portion
of the building from column line 1 to column line 11 (called

the west portion), that section between column line 22 and
column line 17 (called the east portion) and the section between
column line 17 and column line 11 (called the center portion).

work is beginning today on driving the east test pile after

which it will be filled, cured, and tested. Once the test

has been made and approved, active wo k will start on driving
production piling in the column line 22 to column 1line 17 area.
It is very important that by the time this production pile driving
begins or shortly thereafter that the transfer of land involved
with the Citizens Bank be effected. It is considered imperative
that it be completed prior to any major superstructure
construction on this parcel at -the east section.

The present intent is to begin erection of precast at column
lines 1 to 11 on May 18, 1981 (working day 1627) and complete
by the morning of June 16, 1981 (working day 1647). The east
section erection will start on June 16, 1981 (working day 1647)
and be completed by July 6, 1981 (working day 1660). The
center section over Beach Street will be started July 6, 1981
(working day 1660) and be totally complete with the rigs

moved out by July 24, 1981 (working day 1653).

Once the precast frame at Beach Street is up there will be
about 14 days of work required at the underside of the structure
over Beach Street within which period electrical and mechenical
work will be installed. This work will probably be put in place
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from a scissors 1ift and will require closing of at least
half of the street at a time. During erectlon of the precast
superstructure at Beach Street as noted above in the corridor
analysis it will be necessary to close the entire Beach Strest
tec vehicular traffic.

#e next dlscussed the matter of elevator installation, topping,
and the other items needed to complete the building. Presently
we are considering that all weather sensitive work and, in fact,
mogst work on the deck must .bé completed prior to the onset

of full cold wedather. We are considering that mid-November,1981
is & major weather milsstone point, and every effort ies to be
made to bring as many things to completion prior to that date

if possible. Some difficulties may be expected with elevator
installation but this matter is presently being discussed with
the elevator contractor by the project team and will be resolved
between these two parties.

Because of the critica} nature of this facility and 1ts close
relationship to the hotel which ie still planned to be fully
opened on December 1, 1981 (working day 1764) it ia important
that constant monitoring of the project be done. I suggest
we review the job at each of our sessions and continue the
planning process concurrently with the regular evaluations.
Mr. Vyvyan will set agendas for this with Mise Stoughton,
Bill Whitney, and John Porter.

The latest network model is now shown on sheets HD-1 and HD-2,
issue #3, dated March 30, 1981 (working day 1592). These tracings
were left with Mr. Vyvyan for appropriate distribution.

Project information storage retrievel system

For a very brief pektod Mr. Vyvyan and I discussed storage
and retrieval techniques of information from the rather
gizable library of network models that has accumulated over
ths past years as our various projects have been planned.
This was a very quick discussion but it was considered well
to initiate development of a method by which the valuable
information available from these plans of work could be easily
referenced and put to work in other projects as similar needs
aroge. I shall begin my analysis work son the system to be
uged and at each session where time permits we will further
discuse the techniques to be applied.

General
Mr. Vyvyan will prepare, in conjunction with the project managers

and others involved, an agenda for our next session. This will
be dietributed by Mr. Vyvyan.

Ralph J. Stephenson, P.E.

RJ518p8s
To: Mr. Andrew W, Nester, P.Z.
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April 27, 1981
Sub ject: Monitoring Report #109

City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: April 10, 1981 (working day 1601)

Actions taken:

Monitored progress on hotel parking deck

Re~evaluated impact of Riverfront Center construction
program on street restrictions and closings

Updated traffic corridor analysis sheet C-1 to Issue #2
dated April 10, 1981 (working day 1601)

Made full review of procedure for preparation of SP-2
work on implementation of Flint master plan

Hotel parking deck

Pile driving at the parking deck has moved well and all piles
are driven on the west section to column line 11. Pille

driving at the east section, column line 22 to 17, started
April 9, 1981 (working day 1600). Grade beams at the west

are expected to be completed by May 15, 1981 (working day 1626).
Progress on foundation concrete has been slightly slower than
anticipated, but it is felt by those concerned that grade

beams will be ready for start of erection of the precast

main frame by the present target date of May 18, 1981

(working day 1627).

It is very important that precast be tightly scheduled
during erection since it is cruclal we identify, to the
closest time point, when structural erection work will be
going on over Beach Street. 2ll concerned are well aware
of thie need and are cooperating to follow the project
clogely. We shall keep in touch with the progress by
monitoring and eva.uating regularly.

At this session we reviewed delivery and installation of
elevators with the elevator manufacturer, The results are
summarized on page HD-2, Issue #4, dated April 10, 1981
(working day 1601), Deliveries and installation are presently
later than are desirable; therefore, I suggest strong efforts
be made to improve both delivery and installation time.
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Under the present plan, the first elevator is due to arrive
on the job site December 11, 1981 (working day 1772).
Installation is anticipated to require one month per car
for the three cars sequentially. It should be kept in mind
that plans are presently being made to open the hotel in
mid-November, 1981 and undoubtedly there will be heavy
pressures to have an operative parking deck by that date.
The possibility of obtaining a partial certificate of
occupancy ie being explored now.

#e had considerable technical discussion about the elevators,
and the needs and the difflculties are clearly understood
by the hotel parking deck team.

Traffic corridor analysis

The traffic corridor analysle shown on sheet C-1 was updated
to Issue #2, dated April 10, 1981 (working day 1601). This
revised corridor analysis was further modified by subsequent
conferences with city of Flint staff. A review of the corridor
provisions shown in Issue #2, dated April 10, 1981 (working
day 1601) is given below:

Beach Street work

- Much of the major sub-structure work in Beach Street

- has been completed but we will still assume there will
be off and on work in Beach Street out to the morning
of April 24, 1981 (working day 1611).

- [heh24 inch water main was completed April 7, 1981
(working day 1598).

~ The full width of Beach will be closed fo traffic
for erection of precast superstructure on the parking
deck, column line 17 to 11, from July 6, 1981
(working day 1660) to July 24, 1981 (working day 1674).

- The alternate half closing of Beach Street for
inetallation of mechanical and electrical overhead work
at the underside of the parking deck structure (column
line 17 to column line 11) has been revised to a
later date of from August 3, 1981 (working day 16803
to the morning of August 21, 1981 (working day 1694).
This is to help alleviate some of the difficulties
in traffic circulation brought along by Saginaw Street
reatrictions and closings. Whether or not this later
date is actuslly necessary should be restudled at a
near future meeting.
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saginaw Street work

Closing west half for installation of public area site
improvement pavers might be done earlier than originally
anticipated, perhaps starting as soon as June 4, 1981
(working day 1639). Work on pavers could be completed
by the morning of June 18, 1981 (working day 1649).

Closing east half to tpdffic for installation of PASI
pavers could be correspondingly early and start by
June 18, 1981 (working day 1649), and be oompleted
by July 2, 1981 (working day 1659).

Closed for full one day Ffarmer's market each iednesday,
beginning June 10, 1981 (working day 1643). This will
be a weekly event (some discussions are in work now
that the market will not be held on July 8, 1981
(working day 1662), July 15, 1981 (working day 1667),
and July 22, 1981 (working day 1672) because of
overiapping street closings and the desire of the
farmere to use Saginaw rather than a secondary street).

Saginaw totally closed to traffic for annual sidewalk
sale days. The sale will start July 22, 1981 (working
day 1672) and extend to the morning of July 27, 1981
(working day 1675). It should be noted that if the
sildewalk sale which requires a full ¢losing of Saginaw
is to be held starting on July 22, 1981 (working
day 1672) that it might not be necessary to cancel
the farmer's market for July 22, 1981 (working day
1672) if the two events can be held concurrently on
Saginaw.

Harrison Street work

- Weet 20 foot closed to traffic from start of work day in
morning until 3130 p.m. The third lane of -traffic will
be open to traffic at 3:30 p.m. to accommodate rush
hour movement.

The delivery date of structural steel for the state
office building has now slipped to April 24, 1981
(working day 1611). Therefore, this corridor will
be in effect starting then. The completion date for
structural steel of July 13, 1981 (working day 1665)
is to be held.

- Two or possibly three westerly lanes closed to traffic
for installation of water and sewer connections in
public area site improvement work.

This work will take about 5 working days and the starting
date has not been set.
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A constant evaluation ie being made of traffic conditions
expected over the summer and every effort will be made to
maintain as smooth and unrestricted flow as possible. We
have made a further check with FDC and they feel that there
will be no more interruptions of Saginaw Street traffic by
work at the hotel. We have asked them to recheck this once
more and respond to the DPW if there is any possibility of
interruption of Saginaw Street movement.

There also is a possibility there will be more than one
traffic signal to be installed in Saginaw at the new
intersection. This &&gnal may prove to be difficult to
work around and every effort must be made to allocate funds
to get pole foundation and anchor bolts set so that paver
work in Sgginaw is not delayed.

Another project that poses potential for traffic problenms

is the start of PASI #2 work. Presently a hearing is
scheduled for April 15, 1981 (working day 1604) on the

Mill End property acquisition. There is no word as to how
this will turn out but it could have a strong impact upon
how PASY #2 work is planned and scheduled in the field.

We shall follow thie carefully at each of our sessions. I
guggest that once the go ahead is obtained on PASI #2 work
that we prepare a network model. 6f the work for the guidance
of all concerned.

There are some other miscellansous construction programs
that may or may not have an influence upon the traffic flow
in downtown Flint. There is no current word on when each
of these will start but they should be kept in mind as a
set of actlvities that should be considered. The first is
erection of the sculpture at Riverfront Center. Thie may
need some special lifting attention but should be able to
be done well within the constraints of the area available.
There 2180 will be some minor construction done at the dam
vault; however, this is expected to be no more than normal
emall construction and should not affect traffic patterns
at all. Then, some time this summer it is anticipated that
construction of a playground at the area north of the Beach
Stieet parking deck between the deck and the river will be
initiated.

We should keep an eye on all three of these programs even
though they should have little if any impact upon traffie
flow.,

A brief discussion was held of what news was available
on the state office bulilding east of the hotel and on
the parking deck for the state office building. No woard
wag available on either.
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City of Flint master plan implementation

In the afternoon we met with members of the Flint planning
staff and reviewed in depth the proposed plan of action for
preparing, presenting, and gaining approval of the second
portion of the city's master plan. This work is called

SP-Z and will be put into full work upon approval of section
P‘l .

Overall, the loglic of cur network model was acceptable and
the durations that have been agsigned as sstimotes will be
maintained as targets. Although it is a tight schedule
every effort will be made to meet it. The discussion today
was good and brought out many points that will be helpful
in the actual preparation of the material. Of particular
concern to everyone is the proper seleetion and actual
preparation of the grephic documentation particularly map
work. We also discussed the approvals and the approving
agenclies in great detail. Those which are to be involved
will be carefully selected so that a proper cross section
is obtained that permits full community, as well as,
regiocnal input so important to properly implementing master
plan work.

We shall evaluate progress against this plan of work
regularly in our sessions once SP-1 is approved and full
blown action starts on preparation of 3P-2,

General

Today we were able to make a quick tour of most of the major
downtown program areas, Also, Mr,., Vyvyan and I continued
our brief discussions of the project information storage
retrieval system. We shall continue to work on this and
shall evolve a system by which the planning work accomplished
over the past severl sessions can be identified, classified,
stored, and retrieved for reference on future capital
improvement projects along with other types of municipal
work. This could be a great help to effective planning of
future programe, and as such is an important part of our
work particularly as 1t impacts upon implementation of the
master plan.

Mr. Vyvyan hag prepared and distributed an agenda for
our next session.

Ralph J,. Stephenson, P.E.
RJSi1sps

Tos iir. Andrew W. Nester, F.E.
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May 14, 1981
Subject: Monitoring Report #110

City of Flint Downtown Improvement Program
rlint, Michigan
Project: 793130

Date of idonitorings April 30, 1981 (working day 1615)

Actions taken:

- Updated corridor analysis for Riverfront Center

~ Prepared network model for Union Street work from Beach
to Saginaw

- Reviewed and monitored PASI work at Riverfront Center area
- Monitored parking deck construction progress
- Honitored state office building program

- Briefly inspected various downtown projects

Riverfront Center corridor analysis

In our morning smession we updated the sheet C-1 traffic corridor
analysis for the Riverfront Center to Issue #3, dated April 30,
1981 (working day 1615). The consensus is that what we have

now in Issue #3 1s a workable plan, although there is still

too much overlap in work at Beach and Saginaw.

Because of the importance of having Beach Street closed

during erection of garage superstructure precast it has been
decided to cancel the three farmer's markets that were

planned between July 6, 1981 (working day 1660) and July 24,
1981 (working day 1674). The closing of Saginaw Street for

the sidewalk sales is now back to the original dates of

July 22, 1981 (working day 1672) through July 27, 1981 (working
day 1675). In Harrison Street, the erection of structural

steel for the state office bullding has not yet required any
more than the curb lane to be used for construction operations.
It is not certain how long this will continue but it does

make movement of Harrison Street traffic much easier particularly
during heavy demand periods. Structural steel for the office
building is moving well, and we are still holding the completion
target of July 13, 1981 (working day 1665).



Monitmpj_ng Report #110 RaLpPra J. STEpHBENSON, P.E,
City of Flint Downtown Improvement Program OCT 7/ ™© Hwenm=s
Page two

The use of Beach Street for installation of mechanical and
electrical work at the parking deck will begin now on July 27,
1981 (working day 1695) and run through to about August 14,
1981 (working day 1689). Only one half of the street will

be closed to traffic at a time during thlis period.

Drawing C-1, Issue #3, dated April 30, 1981 (working day 1615)
has been printed and issued to all concerned. It is assumed

at this time that we are proceeding on the basis of this corridor
statement and we will plan to monitor the plan regularly to
incorporate desired revisions.

PASI work at Riverfront Center

The Mill £nd hearing has been held, and it appears now that
by Septamber, 1981 it should be possible to demolish the y7e PR
structure. Present plans are to have the DPW start PAST #2 g
work some time in July or August, 1981l. It is extremely : 4
important to begin this work as early as possible since the S Calmy (9
time constralints imposed upon the funds are very tight, and

it is highly desirable that we do not request extensions

for either PASI #1 or PASI #2 work. Present plans are to

finish both work operations by MNovember 1, 1981 (working

day 1744) if at all possible.

There is considerable work to be done in PASI #2, and present
plans are to begin work in the section of Brush Alley between
New Union and the river. Work will generally proceed south
with the branch work being done as the areas are made
available. I have suggested that at our next session we
prepare & network model for the sequencing of phase 2

public area site improvements, and Mr. Vyvyan and Mr. Collard
will establish the framework within which we will do the work.

There is a posgsibility of construction on the private office
building at the corner of Saginaw and the river beginning by
late fall, 1981 or in the spring of 1982. Therefore, early
completion of public area site work is needed to allow this
facility to be built with 2 minimum of disruption to PA3I

work. Also of importance is that the present opening plans

for the hotel are to have the full grand opening by November 18,
1981 (working day 1756). For this opening, of course, relocated
Union will have to be available as a fully open right-of-way.

There still is no word on conetruction of the state office
building parking deck so PASI #2 work will move shead on the
basis that the garage will probably not be put into work in
the near future.

In the afternoon we prepared a full network model for Union
Steeet work from Beach Street to 3Saginaw Street. This was
for the purpose of determining the interaction of parking
deck work, hotel work, and right-of-way work in Union. Every
effort wag made to eliminate interferences that would tend

to delay any of the three projects. All agreed that the plan
of operations prepared represents & reasonably approach.
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This project is shown on sheet U-1l, Tssue #1, dated
April 30, 1981 (working day 1615). It has been printed and
distributed by lr. Vyvyan.

Hotel parking deck

Construction is moving well on the hotel parking deck with
piling being substantially complete for the entire project

and with construction of pile caps following moving well.

Grade beams on the west side of Beach Street are nearly
complete with the present goal being that the full foundation
will be ready for erection of precast by May 18, 1981

(working day 1627). There was considerable discussion about
the target completion date for the hotel parking deck and

it was re-emphasized in the meeting that an opening of

November 18, 1981 (working day 1756) for the hotel is

critical, and is being held. Further it is important that
adequate parking be available for not only guests but possibly
for some of the employees. The employee load at the hotel
will place sizable demands 6n the parking IaciITties TR tHe
downtown area and this matter should be given close atténtidn

n the near Iuture. Miss Stoughton, Mr. wWwhitney, and MIS& TTOSY
will review parking needs sooh wWithH the appropriate authoritigs.™

It was again confirmed that at our session presast will be
erected over Beach Street from July 6, 1981 (working day 1660)
to July 24, 1981 (working day 1674). This date is pivotal

and every effort must be made to meet the starting and finishing
target.

Part of our discussion today concerned design and construction
of the skywalk. It is planned to have a skywalk from the new
Citizen's Bank building to thestair tower of the parking deck.
The design of this connection is important since there are
lead times that must be taken into consideration when
constructing a facility of this type. The matter is being
followed closely by the hotel parking deck team.

Since construction of the cast in place ramps for the deck

in Union Street are crucial to interrelate properly to other
work within the right-of-way we incorporated a ramp
construction plan into the diagramming of Union Street work.

As noted above, this operation is shown on sheet U-l, Issue #1,
dated April 30, 1981 (working day 1615). We should review this
model at each sesslon to insure it remains acceptable.

State office bui;ding

Structural steel erection was started at the state office
Yuilding about April 24, 1981 (working day 1611). A BYIeT™

inspection of the job Shows that erection of steél 18 wovirg
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wall and it is still expscted that the target completion
of July 13, 1981 (working day 1665) or earlier can be met.

We disocussed construction of PASI phase 2 work in detail
with Mr. Robert West. It appears that interferences between
the two work operations can be kept to a minimum with our
present operational schedule.

Genersal

At the meeting it was mentioned that there is presently

planned for construction starting in the full a new multi-story

office facility at the northwest corner of Beach and the river.

Presently this project does not appear to be exerting a

heavy influence upon planning and traffic flow at the south

of the river. However, as plans for ite construction proceed

we should monitor them continually to insure that the antiecipate
and clear any interference problems that may be generated.

Mr. Vyvyan will prepare an agenda for our next meeting based
upon the needs expressed at this session.

Ralph J. Stephenson, P.E.
RJSi18ps

Tor Mr. Andrew v, Nester, P.E.
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CONSTLTING EINGINEER

May 26, 1981

Sub ject: Monitoring Report #111
City of Flint Downtown Improwement Program
Flint, Michigan

Project: 79130

Date of Monitoring: May 19, 1981 (working day 1628)

Actions taken:

- Monltored and reviewed PASI phas: #1 work at Riverfront
Center

- Reviewed hotel parking deck progress

~ Reviewed construction program for state office building
- Prepared network model for PASI phase #2 work

~ Briefly inapected downtown project

Riverfront Center PASI #l work

We used as the basis of our discussion the corridor analysie
gheet C-1 Issue #3, dated April 30, 1981 (working day 1615).
this corridor analysis has been accepted as the current measure
of work to be done over the summer and all concerned agreed that
it was a suitable schedule of operations. In it, paver work

in Saginaw is to be accomplished between early June 1981 and
early July 1981, closing one half of Saginaw at a time

beginning with the west half being closed on June 4, 1981
(working day 1639)., It is anticipated that this work could
possibly require less time than shown.

It is etill planned to close Beach Street fully to traffic

for erection of precast concrete over the street on July 6,
1981 (working daﬁ 1660) and reopen it again on July 24, 1981
(working day 1674). Overhead mechanical and electrical work
at the street level of the parking deck on Beach will start
July 27, 1981 (working day 1675) and continue on through to
August 14, 1981 (working day 1689) with one half of the street
cloged at a time.

Meanwhile, Saginaw Street will be totally closed for the sidewalk
sales between July 22, 1981 (working day 1672) and July 27,
1981 (working day 1675). At Harrison Street the partial closing
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that was thought to be necessary has been avoided by careful
construction planning of the steel erection. Therefore
Harrison has been able to be maintained open even though

the structural steel raising at the state office bullding

is now within a few days of being completed. This good
planning by the groups involved in that project is to be
commended. There may be some miscellaneous traffic disruption
as the steel erector moves off the site since the crane boom
will have to be brought down and disassembled. This, however,
will be watched on a day to day basis.

5/ /¢
At the hotel fountain the start up has been delayed by the /5{:2_,
plumbers strike. Plumbers went on strike April 30, 1981 s Flbn
(working day 1615) and are still striking. There is no current 2
word as to when this work delay may end although the consensus, ;17?
at our session, of designers, architects, and users was that Gt e meollss

it could be a 4 to 6 week strike., There is no way of currently < A=~
predicting, however, when the strike will actually be over.

There is considerable work yet to be done in installing the - k?au?
PASI #1 traffic signals. Conduit is in and the curb is being Hovrs o éo
replaced. The electrical vault for the signal system lis T et

presently being installed. It is felt that work on the signal ‘_2233”;
system could be completed by the end of May, 1981 and as noted A;f-*{a

previously pavers will start on the west half of Saginaw oo o
June 4, 1981 (working day 1639). .

There will be some transfer of paver work, primarily at the %?f-4
east side of Saginaw in the sidewalks from the current PASI #1 e a o
contract to a later contract. This is due to the need to hold

off installing these pavers just as long as possible particularly
near the Mill End store and at the conatruction office site of
the hotel field staff.

The Mill End property is now in the possession of the City of - Spoov
Flint and the current evacuation date for the building is ot
August 1, 1981 (working day 1680). Demolition will start

immediately after and is expected to be completed by September 1,.4144‘°:f
1981 (working day 1701). Specifications for the demolition work ‘“"3%;
are presently being prepared. The deadline for soliciting demolition 5:
proposals is drawing near since it requires approximately one
month to obtain the proposals, evzluate <them, and as much as
another month to award the contract., Since demolition must
start in early August 1981, now is the time to get on the
preparation of the contract documents and issue them for
proposals,

Co s o L"’
AL

Presently it is planned to monitor the physical demolition
position of the contractor on the site very carefully. There
was some discussion as to whether it would be necessary to
close any of the street areas surrounding the Mill End store
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to complete the demolition. The present consensus is that it
will not be necessary to restrict vehicular traffic. This
matter will be given careful attention in the specification.

/‘ Io-\ol‘
It should be noted that the summer program at Riverfront ?;JE{.,J
Park is to start June 1, 1981 (working day 1636). Pedestrian -4

and vehicular traffic routing near the area should be kept

as free as possible since there will be dailly events at
Riverfront Park and it 1s desired to keep routes to and from
the area as safe and uncluttered as possible. One other item
that may affect to some extent the park traffic patterns is
construction of the playground and landscaping work at the
north of the parking deck between the deck and the river.
This work is probably going to begin in August, 1981, However,
no heavy equipment will be needed and traffic disruption will
probably be minimal.

During the summer there will be ongolng events to be scheduled
for various downtown areas. We should plan at each session
to review these, and monitor carefully the impact they might
have on downtown traffic patterns. I recommend that this be
made & part of our ongoing corridor snalysis agenda.

Hotel parking deck

Construction continues to move well and precast erection was
started slightly ahead of the target beginning date of May 18,
1981 (working day 1627). Precast columns are standing for

a portion of the west section with some interconnection now
being installed. Present plans are that the precast will move
in the pattern as has been reviewed in our last few monitoring
sessions, Installation of grade beams end pile caps is also
moving fairly well and there remains 10 to 15 working days

to complete these cast in place items.

Some discussion was held about the playground work at the north
of the parking deck and its impact upon construction. Apparently
there will be very 1little interfacing between the two except
possibly for installation of some electrical underground work.
However, there should be no major conflicts.

The parking deck construction staff reported that skywalk
deeign is now complete from the Citlizen's Bank building to

the parking deck but that skywalk proposals must go through

the building department for a review of the plastic cover
material. It was brought out in the session that lack of
completion of the skywalk to the Citizen's Bank building should
not interfer with interim operation of elevation tower #l.

Zven though ®ome delays are experienced in obtaining needed
variances bridge construction from the parking deck to the
hotel probably could proceed.
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There was no evaluation possible of the impact of the plumbers
strike upon construction of the parking deck. However, at
some point, presumably later this summer, there could be an
effect felt if the strike is a long one.

We again discussed the possibility of putting the deck into

use in mid-November, 1981 provided the hotel needs the

facility for its opening at that time. Elevator delivery,
however, is still a delay in accordance with our previous
discusslons and therefore this matter will have to be studied
on an ongoing basis. It has been pointed out by the project
team for the hotel deck that some of the trades that follow
erection of precast are diffiocult and possibly of long duration.
Therefore, we will continue to evaluate the potential for
completion of the deck periodically.

It was suggested by several of those present that we prepare
a network model for the work remaining once precast wrection
has been completed. I hizhhy recommend that this be done and
if agreeable to those concerned we will plan to do this at

a near future segsion,

State office building

Az noted above, structural steel erection for the state office
bulilding has moved extremely well and present plans are that the
building frame will be topped out within the next 10 working
days, There still remains considerable plumbing and detailing
to be done on the frame and metal deck is being delayed slightly.
Nevertheless, work progress on the office building has been

good over the past four weeks and the job is in reasonably fair
shape,

The plumbars strike will probably start to affect the job
sometime within the next month; however, presently there is
no major delay being experienced because of the strike.

There was some discussion of the impact of FPASI #2 work upon
construction of the building, and the state office building
congtruction staff were invited back to our afternoon seasion
to participate in planning of phase #2 PASI work installation.

PHASE #2  pubdblic area site improvement work (PASI #2)

Our efforts at this meeting produced & preliminary network
atudy model shown on sheet #50, Issue #1, dated May 19, 1981
(working day 1628). This drawing was distributed to those

at the meeting for their review and study. Please note that

a 1981 working day calendar rather than the base calendar
presently in use for Flint programs was used. (Over the next

s8ix months it is planned to shift from the earlier base calendar
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to the 1981 base calendar for eamse in mathematical processing).
fMost of those participating in the planning work have both
calendars. If a need arises for additional copies, they

are available upon request.

For our planning work we again made use of the street designations
set up earlier. These are shown on the key plan at the left
side of sheet #50. Our work today concerned planning only the
underground installation along with demolition of the Mill
End store, At our next session we will complete planning for
the curb and paving work as well as making a complete review
of the underground sequence presently shown on sheet #50,
Issue 71, dated May 19, 1981 (working day 1628). The present
pattern of work at the phase #2 PASI area which is basically
eagt of Saginaw Street is set by the demolition date for the
Mill End store and the required completion date established
by the grant. The Mili End store demolitlon work &8 expected
to be completed by September 2, 1981 (working day 1701) and
this will allow completion of the 12" water line installation
in new Union. Present plans indicate that all underground
work for phase #2 PASI could be completed by September 10,
1981 (working day 1707). The sequence for installation of
work is shown in this network model, and no major discussion
of it will be made here except for clarification of a few
peinte in the diagrams. It should be noted that task 7-8,
remove and replace 42" storm in D and F, also assumes
maintenance of the existing 42" line in service while
replacement is being done. It is necessary to finish this
work before starting the sanlitary line in G and E because
installation of the 18" sanitary line (task 11-12 and 12-13)
includes removal of the existing 36" storm sewer in G and B
while now receives the flow from that sewer being replaced in
D and F. It is anticipated that as much concurrent work will
be done throughout construction of PASI #2 as possible,

One of the unknowne that will have to be c¢closely watched im
this work sequence is task #20-22, excavate and remove existing
bagement at B. There ie no current infermation as to how
extensive this basement lg, although previous experience in

the area indicates it could be a difficult removal job,
Additional studies are being made to see how much actual
removal is actually essential for construction of new Union.
This matter will be investigated prior to our next sesmssion,

Overall, there seems to be general agreement with the present
plan of work. It may cause some difficultles with day to day
retall operations for facilities on the east side of Saginaw.
Nevertheless, with careful attention to deliveries of
materials to the stores and the other site at the east, work
should be able to be installed without excessive disruptions
to day to day functions. We shall continue to study the
program very carefully and monitor it at each of our meetings.
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General

At today's sessions there were two young guests, ir, David
Stein and Miss Patty Mulkine. Each is in college and presently
spending a perilod of time studying manicipal processes. We
extended an open invitation to them to attend future sessions
and participate as they felt appropriate.

Mr. Vyvyan and I reviewed the work to be accomplished at our
next session, and he will prepare the meeting agenda and
distribute it to those concerned., 1 suggest that the networks
and corridor analyses prepared at our sessions today be
distributed to all concerned partlcularly to the traffic
department for their ongoing evaluation.

Ralph J, Stephenson, P.E.
RJISisps
Tot Mr« Andrew W. Nester, P.C.
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June 9, 1981
Subjeot: Monitoring Report #112
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitorings May 29, 1981 (working day 1635)

Actions takens

- Continued preparing network model for hotel parking deck
- dvaluated current status of parking deck sonstruction
- Monitored progress on PASI phase #1 work

- Continued preparation of network model for public area site
improvemant work phase #2

Hotel parking deck

At our morning session which was attended by representatives
of the design team, the DD4, the contracting groups, and

the city, we continued preparing the network model for the
structure and interior finlish work of the hotel parking deck,
Overall, progress looks good, and the current status of
recast indicates that by July 6, 1981 (working day 130)
fuaing the 1981 base werking day calendar) the structure
should be erected to the point where work can begin on
erecting the Beach Street section of the precast structure.

Immediately following erection of precast in each of the main
units (west, east and middle) work will start on coring holes
in the deck for electrical work. When precast 1s erected
from column lirie 1 at the west to column line 11 at the east
and we have cored holed in a large share of the deck, construction
of the topplhg slab will begin. Placing the topping slab is
complex and will require careful field management due to the
number of trades involved. Work on topping is expected to
begin by June 22, 1981 (working day 121), Once the topping
slab is poured out at the top and middle level from column
lines 1 through 1l installation of above floor electrical
condult for interior power and lighting is to begin., This
will be followed by Installation of light fixtures at the
various levels.

In evaluating how topping work will proceed it was decided
that the present goal is to complete pouring out floor topping
at the Beach Street section of the deck, column line 17 to 11,
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by fugust 10, 1981 (working day 135). This is an optimistic
date and as with all other material in the network model

is to be reviewed by the construction team over the next

few weeks, It is goling to be desirable to finish concrete
work just as rapidly as possible so as to insure that
construction will be done before the onset of colder weather,

It is particularly important to give careful attention tp
installation of electrical work shown on network model sheets
#52 and #53, Iassue #1, dated May 29, 1981 (working day 105)
since a good portion of the finish work in the structure is
electrical and lighting. :

Another element discussed during our session was installation
of primary power. To start this work we must have a cost

and design for the primary service entrance which is expected
to be received momentarily. Once this cost and design has
been approved and Consumers can move onto the project,
instellation of primary power condult can begin. Agaln, as
with the other field elements this installation work should
be studied carefully since permanent power will soon be a
critical need.

Copies of the network model, Issue #1, dated May 29, 1981
(working day 105) sheets #52 and #53 were distributed to
all thoee concerned, and they will review and comment on
these networks ln subsequent sessions. We shall plan to
monitor from the diagram and revise and update it as
requested by the project team.

It should be noted that the plumbers who went on strike
April 30, 1981 (working day 1615) are still on strike, and
there ies no current information as to when the strike might
be ended.

Riverfront Center PASI #l1 work

We made a brief review of PASI phase #1 work to insure that
our current corridor analysis remains valid. It is still

by

k! f ! 12 7 B ) .
and [ completing all

Saginaw paver work J .
8 poss [) at 8 time can be compressed, but presently

we shall maintain the above dates for our target working
plan.

At the hotel fountain the plumbere strike has continued_to
delay start up. Presenitly 8 18 not a sgerlious problem
éxcept thAt Ig would be good to clean up all work at the
fountain as rapidly as possible., Work on traffic signals
is proceeding with the vault being in place, the bases to
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be poured out within a couple of days, and replacement of
the ourd nearly complete, It was felt desirable to finish
this sub-base trafflic signal work before beginning installation

of pavers. It 1is still intende

Mill End astore be etarted on August working day 1680
and be complete w n a month. This operation impacts heavily
on PASY phase /2.

At Union Street work on the hotel parking deck lower ramp
section has proceeded well, and the intent presently is to
complete ramp work just as early as possible so the remainder
of the PASI #1 work in Union can be completed,

It was reported by the parke and recreation department that
playground work north of the parking deck is now out for
proposalsa and should be let soon. Presently there seems to
be no major conflict with playground work, PAST #1 completion,
and the parking deck.

DPAST age 2

An extensive discussion was held about PASI phase #2 and
we continued work on the network model sheet #50 and #51,
Issue #2, dated May 29, 1981 (working day 105). (In this
network model the working day base uses the 1981 calendar).
Therefore the network shall be used as the reference point
in this discussion.

Work start on phase /2 operations has been da&layed slightly
and inastead of begInning on June B, 1981 with removal of t
L2 storm sewer In old Unlion mIrm BYUBH Alley this work will
now start on June 15, 1981 (working day 116), We discussed
the sequence of undergzround utility and construction in the
various portions of the PASI phase #2 area shown on sheet #50,
Issue #2, dated May 29, 1981 %working day 105). It was agreed
by those involved that 8 is a gatisfactory seguenge and the
task durations should be able to be met.

-

It 1s expected that once the 18" sanitary sewer is installed

in old Union that work on new curbs, slidewalks, and pavi

can begin. Presently this date is set for Au%%st 1%.

1981 (working day 162) subJect to further donIirmation. Work

on new curbs at new Union ls expected to be able to begin

on September 10, 1981 (working gay 177). Pavi for new

FEB T geted 1o be complete by ober 23,

This is a series of taske and

£ ke
will be reviewed &t ®ach of our sesslons to insure that it
hag acceptance and validity.

It was decided tha the t begin ot establigh
a Tirm starting point for the new bs a avi n né&&
gther sections o e area, pending further analysis © w o
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Union Street work. The reason ie that we do not want to get
too many public area site improvements under way and then have
to stop work over the winter period, thus opening them up

to possible cold weather damage.

Coples of the Issue #2 network model, sheets #50 and #51,
dated May 29, 1981 (working day 105) were distributed to
those involved and are avallable for those who may wish to
follow progress of the work. I suggest that at a near future
session we review in detall the proposed work sequence with
all other parties involved in construction in adjoining arezs.

It should be kept in mind that the downtown merchants are
extremely interested in this work area, and we should provide
em with our plans of work as they may request so they can
make accommodations for shipping and receiving as well as
merchandising during the very critical construction times.

This matter 1s being handled by Miss Kathy Stoughton in
conjunction with downtown representatives,

General

It waeg planned to begin preliminary work on publlie area
site improvements at the Auto World project but due to
unforeseen difficulties thie has been postponed to a near
future session.

Mr. Vyvyan will prepare the agenda for our next session and
distribute it to those concerned.

Ralph J. Stephenson, P.E.
RJSisps

Tos Mr. Andrew W. Nester, P.Z.



Rarre J. STRPHENSON, P.H,
CoNsULTING ENGINEBR

June 20, 1981

Subfectn Monitoring Report #113
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date Of Monitoring: June 11, 1981 (working day 1644 ~ original
Flint calander)
(working day 1%4 - 1981-82
calendar¥

Actions taken:
- Monitored hotel parking deck program

- Reviewed PASI #1 work
~ Reviewed state office building construction status

- Reviewed PASI #2 work

Hotel parking deck
Progress continues good on the parking deck with precast

now being erected to column line 1C. Eregtion is
well and is currently three to fi
Y target da¥tes, g anticipate at work on precast

arection at the east side of Beach Street will begin
shortly. The target date for this work to start as shown
in the Iesue #1 network dated fay 29, 1981 (working

day 105) was June 22, 1981 (working day 121). It is
expected that this date will be met or bettered.

Coring of holes for electrical outlets in the floor decks
has started and should have no difficulty in keeping ahead
of the in-topping work preeeeding the actual pouring aut
of the topping. P : : ;

working daywlzl .

The plumbers strike which began April 30, 1981 (working
day 85) may soon be ended subject to ratification of the
agreement by members of the union. Present expectations
are that the plumbers will be back to work on Monday,
June 15, 1981 (working day 116). This is conjecture at
this time, and there could be a further delay depending
upon the results of the vote,

The design of the skywalk from the parking deck to the
hotel has been completed and is released to the precast
fabricator for preparation of shop drawings. It is
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sxpected that the bridge along with the elevator towers
will be fabricated and delivered to the job site so
erection of the entire facility, except for the bridge
to the Citlizen's Bank building, can be completed by the
end of July, 1981. There was no current word onprecast
for the stair towers except that no shop drawings had yet
been received for stair tower #1 or #2., Shop drawings
are in for approval for astair tower #3.

Some discuseion was had on elevator deliveries and as of
June 11, 1981 (working day 114), there had been no change
from the previous commitment by the elevator supplier.

The first elevator is due to arrive on the job site
December 11, 1981 (working day 242) and to be in operation
by mid-January, 1$82. However, there are ongoing efforts
to be made to improve this delivery, and a conference #ith
the bullding department is expected shortly to determine
the requirements to grant a temporary certificate of
occupancy (C of 0) to be issued so the deck could be
available for use by hotel guests when the hotel has ite
grand opening. This grand opening is still set for mid-
November, 1981 although the plumbers strike may have some
lengthening influence on the completion target.

The Consumers Fower primary service cost and design has not
yet been submitted, and it is to be streesed that submission
of this material and review and approval of it ie necessary
to allow primary power conduit to be installed. I strongly
suggest that this matter be addressed now so that primary
power can be installed as soon as possible.

We are sgtill maintaining a start of precast erection over
Beach Street on July 6, 1981 (working day 130) with its
completion by July 24, 1981 (working day 144), Upon further
review of the needs prior to when the electriciane ean be
installing light fixtures at the Beach Street area it was
found that probably the installation of fixtures over Beach
Street might not be able to be started until about August 18,
1981 éworkigg da¥ 161). A detailed review of the sequence
made by the hotel parking deck project staff, and
we should plan to discuss this matter at future meetings.
If a later date than presently expected is set for installation
of this electrical overhead work, perhaps the necessary paving
and island work in the Beach Street right-of-way can be
accomglished during the gap between completion of precast
erection and start of overhead electrical work at Beach.
This matter, too, will be discussed in the near future.

It might be wise to consider rediagramming the Beach Street
work at the parking deck as soon as adequate information
is gathered to prepare an authoritative plan. I shall
discuss this with Mr. Vyvyan and we shall ineclude it on the
agenda if appropriate. »
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PASI phase #1 work

With the plumbers apparently going back to work soon, fountain
plumbing installation can be completed and the fountain tested.
It probably will require about 10 working days to complete
plumbing work at the fountain when the plumbers return.

There 1s a question as to whether the fountain should be

made operative this summer or whether its operation start
should be held until the hotel is occupied. This matter

will be reviewed by the DDA and a decision made soon.
Protection of fountain materials may prove to be difficult

if the fountain is not actually put into use.

e paver wor ] be comp'e eq suc that Saginaw is
totally freed up for full north/south traffic by July 2,
1981 (working day 129) since Beach Street will be fully
closed in the next time period to zllow for ersction of
precast, The contractor feels that he can complete this
work for the most part by July 2, 1981 (working day 129),.

The major amount of remaining work exclusive of Saginaw
in PASI #1 is now concentrated in Union and Beach Strest.
We have already prepared a network model for the Union
Street work, and progress is such that the improvements
may be able to be completed prior to the present target
date shown on sheet U-l, Issue #1, dated April 30, 1981
(working day 85). At Beach Street, as noted above, it would
be well to consider rediagramming the work to be done and
consolidating it on a eingle network model. (Note: See
sheet #47 for a diagram base 6f the remaining PAST #1
work in Beach Street).

At the north side of the parking deck, recreation area
work will be started sometime soon. Bids are due in

June 25, 1981 (working day 124) with;ggrﬁ'ﬁuﬁ'fo Eegzp
ortly arter.

State office building and PAST #2 work

These two subjects were combined at this session since

the major discussion revolved around the impact of PASI #2
on construction progress at the state office building.

The problems that might be encountered were dlscussed in
detail, and it was agreed that the plan shown on sheet #50
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and #51, Issue #2, dated May 29, 1981 (working day 105) is
8till valid., Materials for the 42" storm line in sections D
and F are beginning to arrive at the job elte, and work

will begin there iMonday morning, June 15, 1981 (working

day 116). ihere has been consideration given to temporarily
repaving old Union (section D) after installation of the
utilities so as to maintain old Union and new Union in
gervice one at a time on a continuing basis. This matter
will be continually evaluated as the project moves along.

Work at the Brush Alley sections £ and F from new Unlon to

Keargley will be paved if possible this year. Ifi any event,
once utilities are installed and complete the area will be

made usable for traffic. We also discussed at our session

how service traffic will be accommodated within the PASY #2
improvements. This matter will be worked on continually

by the DPW in conjunction with the Center City Association,
It will require good dey to day planning within the overall
framework of the total job.

Work at the State of Michigan office building is presently
meeting desired targets on structural steel srectiong
“however, some of the following elements have fallen slightly
behind, but this lag is expscted to be recaptured in the
very near future. The target completion is still being
held at mid or late May, 1982.

There are probably going to be some traffic problems in

the vicinity of the state office building, but if these

potential problems can be resolved early enough, a free

flow of traffic can he maintained to the project as well
as to the DPW work in the surrounding street system.

General

At our session it was mentioned that Auto World is
continuing to move closer to start of field work. Since
Auto World is a complex project and most likely will have
an impact on the surrounding street and utility systems,
I recommend that as soon as possible the impaet on
surrounding public systems be evaluated and steps taken
to insure that the work is carefully planned. Thils item
was discussed briefly with the management of DFW and
there was agreement that the PASI work surrounding Auto
World be reviewed at an early date. Mr. Vyvyan will follow
this matter and identify when it will be possible and
degirable to review PASI futo world.

Mleanwhile, Mr. Vyvyan will prepare the agenda for our next
session and distribute it to those concerned.

Ralph J. Stephenson, P.E.
RJSssps

Tos #r. Andrew W.Nester, P.C.
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Sub ject: Monitbring Report #1l1lh
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: June 25, 198l (working day 124) 1981-82 calendar
(working day 1654) original Flint
calendar
Actions taken:
- Reviewed proposed document information retrieval system

- Reviewed PASI #1 work progress

-~ Discussed state office building progress and continued
evaluating impacts of PASI #2 work

- DMonitored progress on hotel parking deck

- Reviewed impact of AutoWorld on surrounding public area
s8ite improvements ‘

- Briefly inspected various downtown project areas

Planning information retrieval system

Mr. Vyvyan and I have been discussing for some time the use
of a document information system which can be utilized in
tabulating, storing, and quickly retrieving information
contained in the various documents that have been prepared
over the years in our downtown master planning program, We
are beginning to formulate the various fields to be included
in each record, Records will then be combined into a document
file for the various document types. As an instance, we are
presently abstracting information from the nearly 90 network
models that have been prepared during our work on various
agpects of the Flint downtown program, This includes such
grojects as the Flint flood control program, the river
eautification project, St., John industrial park, Doyle housing
development, the Hyatt land acquisition, PASI work for several
areas, the Flint master plan implementation program, the
comprehensive energy program, and several others.

The intent is to identify the information contained in each
of these documents and to allow it to be retrieved upon demand
when a need for the information arises. We have encountered
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many cases where it would be helpful if we could have referred
back to previous work quickly and accurately.

Present plans are to include the following data field in each
records

- Name of project and original document number
- Reassigned document number

- First issue date

- Latest issue date

- Project manager

- Project team

~ Other areas affected

- Consultants involved

- Type of activity contained in document

- Interrelationships (probably the major responsible parties
on the programg

We are still reviewing the poseibility of adding additional
fielde to each record, but the above will be the basic data
to be conteined in each record. For now we are setting up
the fundamental filing format and sometime in the near future
Mr. Vyvyan and I intend to begin active tabulation of the
actual data for each of the documents available.,

PASI #1 work

We made a comprehensive review of PASI #1 work evaluating

the work remaining in Union Street and in Beach. 1In Union
Street the intent is to begin remaining curb, base course,

and paving work by mid-August, 1981. This is slightly earlier
than had been originally intended., However, the sooner this
work can begin the better it will be for maintaining eontinuity
between Unlon and Beach operations. Probably completion of
PASI work in Union will require about 21 working days. Remaining
PAST work in Beach will begin shortly after erection of precast
parking deck components over the street. This probably will be
in early August, 1981.

Installation of electrical overhead work at Beach Street will
proceed concurrently with completion of public area site
improvements, Thus, it is entirely possible that by mid or
late September, 1981 all work in Beach Street will be completed
and the road will be fully opened to traffic.
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In Saginaw, pavers have started at the two crosswalk areas,
Pavers are reported to require about one day per half width
of the street per lane. Thus, we are allowing a week for
installation of all pavers and abutting brick paving

bringing completion of the pavers to July 2, 1981 (working
day 123%. This schedule allows Saginaw Street to be open
fully before closing Beach Street totally to traffic for
erection of precast.

Beach Street precast erection is due to begin July 6, 1981
éworking day 1303 and be complete on or before July 24, 1981
working day 144).

We did not monitor installation of fountain and other related
plaza work but spparently at thls time these are not critical
i'temS .

Of additional importance at Beach Street is consideration

of how the intersection of Beach and Union is to be signalized.
Mr., Jack Wilson will give this matter his careful attention
immediately since there are normally long lead time components
of any signal system that must be ordered well ahead of
installation. It is desired to have the intersection fully
gignalized by opening of the hotel, presently being maintained
at November 17, 1981 (working day 225). We should plan to
monitor procurement work on traffic signal materiales as a regular
part of our sessions, Also the design of the traffic light
installation, the location of contrel conduit and the location
of the controller will be of importance since if there is any
embedded elsctrical conduit to be installed it must be done
before the Beach wearing course is to be laid.

State office building

Work on the state office building is continuing with the major
difficulty now belng getting supported deck doncrete under way.
However, this particular operation has no external impact on
the area surrounding the office building, 1t is still
intended that the project will be completed by late May or
early June, 1982, :

We made a detailed review of the PASI #2 work as it impactse
upon the office building. Removal and replacement of the 42"
storm drain in old Union and Brush Alley is in work and probably
will be complete with the connection by July 1, 1981 (working
day 128). This will allow underground utility work to begin

in Brush Alley from the river south to old Union by July 1, 1981
(working day 128) a few days earlier than planned. It is
expected that the work will move rapidly in Brush Alley and

new Union, and presently we are maintaining our current target
dates as shown on Sheet #50, Issue #2, dated May 29, 1981
(working day 105).
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The demolition contract for Mill End is awarded, and we are
8till intending to begin demolition there by August 3, 1981
(working day 150). Zvery effort is to be made to keep the
alley from new Union through to the river clear during removal
of the Mill End store. That area is very tight, and it will
be necessary to carefully utilize the space so as not to
interfere either with demolition, with construction work on
the new office building, nor with installation of utilities

in the alley. Thus, an early start on this alley work (prior
to start of demolition) would be of help.

Mr. Ted Smith, a local Flint downtown businessman, attended
our session on the discussions of PASI #1 and #2 work. He
had several excellent questions and every effort was made to
answer these as fully as possible.

Hotel parking deck

Precast has been erected at the west to column line 10 and
precast erection is now proceeding on the east side of Beach

out to column line 18, Following completion of the east erection
work on the portion of the deck over Beach Street will begin.
This is presently scheduled for a start of July 6, 1981 (working
day 130) and completion by July 24, 1981 (working day 144).

Coring is almost complete in the west half and in-topping
work is under way with the first topping pour to be made
Tuesday, June 30, 1981 (working day 127). The firat section
of topping was due to be completed by June 26, 1981 (working
day 125) so there is a projected two to four working days lag
in topping work., Probably if the weather holds good this time
can be picked up in subsequent pours.

Installation of primary power condult is in work and the design
and coet have been submitted and approved. This work is
pregsently on schedule., Stair tower #1 shop drawings are in and
being checked. Shop drawings for stalr tower #2 have been
approved and the components are being fabricated, Components
for stair tower #3 will be on the job shortly and erection is
expected to begin Monday, June 29, 1981 (working day 126),

Preliminary discussions have been held with the building
department regarding conditions for a certificate of occupancy.
Since the hotel is scheduled to open November 17, 1981

(working day 225) the major desire is to have the deck available
for parking at that time. However, elevator deliveries are
somewhat indeterminant, and therefore it is not fully known
whether we will be able to have an elevator in operation by
opening, However, if we have handicapped parking available

at the grade and 3rd levels with the bridge complete from the
3rd level to the hotel it is anticipated that no difficulty
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will be encountered in obtaining approval for a temporary
certificate of occupancy.

Nevertheless, every effort is going to continue on improving
elevator deliveries since they would be a desirable feature
to have in the deck by its opening date.

At a near future session we will complete diagramming remaining
work on the parking deck. Mr. Vyvyan through dr. Gerding will
request those involved to be present.

AutoWorld

Today, we began informal review of the impact of AutoWorld

upon the surrounding street patterns and the existing and proposed
utilities. There has been considerable discussion about the various
elements of this program, and we attempted in the meeting to

insure that these elements properly interface to the outside
boundaries of the job.

Qgg_gﬁ_zgg_gg%gzr}tems that must be glven attention at the site .
ig the schedule Tor inetallation of the 8-1/2' sanitary intercept
présently to run Yrom the oridge &t 5th Ave. and the rlint River
ﬁIﬁgg’Jameg P, Cole to Fourth, across Fourth to Saginaw, south

on saginaw to Third, and west on Third. This interceptor

be tunneled and does extend under the proposed AutoWorld site
and near some of the proposed facilitles.

Another element of critical importance, to which considerations

are presently béI%g given: are public utilitYes that cross.

8 that mus ¢ either protected or relocated., 1t hes
alse come to our attention that a canoe lIvery 1§ presently
being planned and is actually in Condtructiomron the east side
of James P. Cole #pposite Fourth Ave. where it deadends at James
P. Cole. This canoe livery 1s at a sensitive location since

its demands for parking and space will undoubtedly overlap
peak requirements to be encountered at Auto World. Tunnel

construction may alfo influence installation of the canoe
livery at that p ar location. T

We shall continue our reviews of the impact of the AutoWorld
development at subsequent sessions. Meanwhile, iiss Stoughton
will try to arrange meetings with key members of the AutoWorld
project team to help tie together the project and its needs
from surrounding public areas.

General

Mr. Vyvyan has assembled the agenda for our next session and
distributed it to those concerned.

Ralph J. Stephenson, P.E.
RJSisps

Tos Wr. Andrew 4., Nester, P.E,
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Subject:  Monitoring Report #115
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: July 10, 1981 (working day 134) 1981-82 calendar

(working day 1664) original Flint
calendar

Actions takeng
- Monitored hotel parking deck progress

- Continued preparing network model and checklists for work to
be done on parking deck

- Prepared preliminary laundry list and early activity plan for
new police and fire facility and commercial revitalization
_ program in near north Flint
- Monitored current status of state office building
- Monitored current status of PASI #2 work

- Reviewed traffic routing and activities in public right of
ways for next few weeks

Continued discussions regarding planning information retrieval
system

Hotel parking deck

tprection of the precast structure over Beach Street started
July 9, 1981 (working day 133) about two days later than had
been anticipated. However, the work is moving well, and it is
possible we may be able to complete slightly ahead of the target
date of July 24, 1981 (working day 144). The intent now is to

dovetail erection of the parking deck struct i installation
0 e topping slab at the third level (1st supported level off
The Btreet—Tevel)Bs0 that the work on 1light fixtures on the

€ a e work on lig xturee on the
nder side of the parkingz deck In Beach Street can follow
mmediately alter completion of the structure. This would

be deslirable.

To install the lighting fixtures subsequent to completion of
the structural frame on July 24, 1981 ?working day 144) will
require closing of one half of the street at a time. During
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this same period, PASI #1 improvements to Beach Street will
also be completed., Thus, by August 14, 1981 (working day 179)
it is planned to have Beach Street completed and peady for
reopening.

The precast structure now is nearing completion and stair
tower #3 has been partially erected. Stair tower #2 is in
fabrication and there is no current word on its delivery.
The plan, however, is to be able to move continuously from
completion of the main structure to completion of the stairwells.
Therefore, delivery of stair tower #2 as well as stair tower #1
will probably be somewhere between late July 1981 and mid-August, 1981,
Bridge #1 ehog drawings are still being prepared and as with the

r towers it is hoped to be able to schedule bridge #1
deYIVET1es &Nnd Srection Ho this work can be accomplished while the
eYETTOr 18 BYill On the job. =

We prepared some additional network models for the various portions
of the parking deck job and the result is that it atill appears
feaeible to have the deck operational by November 17, 1981

(working day 225) provided a partial certificate of occupancy

can be obtained.

Elevator work was agaln discussed and there has been some
improvement in delivery commitments. The elevator contractor

has now said he will ship all three elevators on November 2, 1981
(working day 124)., They should be on the job by November 13,
1981 (working day 223) and allowing one month per car for
installation and testing, the first elevator should be on line

by December 14, 1981 (working day 243). Although we have not yet
installed this first elevator early enough for the hotel opening,
we have narrowsd the time span between the opening and when the
first elevator will be available, Continuing attempte to improve
the dates further will be malntained.

Ramp construction in Union Street is p

of the m& form work is inﬁtalﬁid‘yg_gb shd thikd
level, T eeti or bettering curreni early start

a targets, It is stil) desirable to complete ramp e‘f
construction just as soon as possible so an early completion

of remaining T #1 work iIn Unlon Street can be accomplished.

A major part of our discussion today revolved around traffic
signaligation in Union and Beach. Wdr. Jack Wilson sald he needed
working drawings for completio Thelr design dheck. These

are avallable at the Jjob site. The design for the signal system
will take about five working days from next Monday. July 13,

1981 (working day 135). Following design a g8ign review
apgrovals can be obtained Top the eXpenditure, and orders Elaced.
orts ar 0 expedite approval of ordering materia
because of the potential long lead times required for equipment
delivery. Light controllers, depending upon their complexity,
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could require as long as four months delivery time (even longer
elivery times have been experienced recently). Heads can be

available within 30 working days after their order. Poles

(3 ten fbot poles will probably be needed) are available.

Wire 1s currently on order. Anchor bolts, templates, and

brackets for supporting the various structures should be available

within a few working days after needs are identifiled.

A study must be made as to how the signals are to be attached
to the deck. This matter is to be addressed in a joint traffic
and engineering meeting to be held Monday, July 13, 1981
(working day 135).

It was declided that installation of the entire traffic signal
system would probably require about one week following delivery
of the last component. It is important to remember, however,
that any conduit that must be installed underground or in the
wearing surface of the paving will have to be accommodated
early since we plan to have this remaining PASI work done by
mid-August, 1981. All involved are aware of these tight dates.

In summary, work on the parking deck structure is moving quite
well and currently meeting targets between early and late
starts and finishes. There are some minor delivery delays in
specialty areas such as the elevator towers and the bridgesj
however, these are not expected to cause any major disruptions.

An item to be watched is the plexiglass cover to be installed
at the bridges. It probably will be necessary to obtain a
second variance on the second bridge. I suggest this be done
at an early date since commitments are presently being made
for purchase of the transparent roof system.

Materials for the dome ro8f will probably be on the Jjob by
October 1, 1981 (working day 192). This should allow the interior
of at least bridge #1 to be completed in adequate time for the
grand opening on November 17, 1981 (working day 225).

Planning information retrieval system

We continued discussions about the planning information
.retrieval system and decided that the fields to be used,
spaces to be allocated, and initial identifications to be
incorporated will be as follows:

- Original drawing number - 4 spaces - ODN
- Reassigned drawing number - 3 spaces RDN

- Project name -~ 2C spaces - PN

- Original issue date - 6 spaces -~ 0ID
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-~ Latest issue date - 6 spaces - LID

- Project managers -~ 3 spaces - Pi

- Project elements -~ 35 spaces - PEL

- who's involved - 35 spaces - JHO

- Ippacted groups - 35 spaces - INMP

~ Consultants involved - 19 spaces - COI

Mrs Vyvyan will obtain a full set of prints of all drawings
that we have presently in our tracing file, and T shall start
inputting data from these sheets., We shall use the data

for our trial runs on this retrieval system. As the system is
refined we will begin to apply it to other elements of the
downtown master planning project aside from the drawings
themselves, Thie will be an ongoing effort aimed at ultimately
making the full set of data we have on this work avallable

to whomever wishes it and within whatever selectlive degires
they might have regarding the information,

Police and fire facility and commercial revitaliza

Today was the initial meeting for start of planning on a new
facility located in north Flint. This facllity is visualized

as a combined police and fire training center with a fire
departiment station incorporated within the complex. In addition,
the training facilities are expected to see multiple use in

both business and community training related to security and
protection of health, welfare, and sefety. Adjoining the facility
could very well be a commercial revitalization program almed at
improving the entire district and its marketing and environmental
characterietice, These two projects are presently visualized as
going hand in hand and for the time begin are concaived of as

ma jor elements of the total program.

The laundry list we prepared with those attending the session

was quite comprehensive and should be reviewed carefully.

This list is shown on sheet #54, Issue #1, dated July 10, 1981
(working day 134). wr. Ursuy will distribute copies to those
concerned. The agencies involved in the program are the police
department, fire department, 5th and 6th ward concerned citizen's
organizatiana. DPW and Department of vommunity Development., Other
groups will be involved as planning proceeds, Cf importance could
be the involvement of local businessmen. Nr. John McGarry will
investigate the possibility of inviting their participation and
comments on how it can be best done.

Meanwhile, Mr. Ursuy will start implementing the laundry list
by establishing a tentative project organization and setting
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up preliminary operational guldelines which he will distribute
for review and comment to all parties concerned. Concurrently
investigations will be made of the physical nature of the

site including structural characteristics, existing utilities,
topography, ownershlp, area, and other such statistical
features that might be put together in a project manual,
Establishment of funding sources and preparation of a financing
approach are important activities that should be accomplished
early in the project.

«we expect to continue preparing the network model for thie
program at our next monitoring session. Mr. Ursuy will set
those attending and notify them of the meeting.

PASI #2 and state office building

Installation of the 18" sanitary sewer in the G section
(between new Union and the river and Brush Alley) is under way
and is slightly ahead of early starts and early finishes.

Work on the 42" storm in B is complete; however, the F aresa
installation must have some interferences with power conduit
and vaults resolved before it can be completed, There are
bound to be such interferences as the work proceeds and
therefore we shall monitor on the basis that the plan may have
to change occasionally from the desired sequence depending upon
what sub~structure obstructions are encountered., Presently,
however, we are maintaining adherence to the network model shown
on sheet #50, Issue #2, dated May 29, 1981 (working day 105),

Demolition of the Mill End store is still scheduled to start
August 3, 1981 (working day 150) and be complete by September 2,
1981 (working day 172)., HNiss Nancy Goss of the Center City
Assocliation attended our meeting and will update her map of
downtown street activity from our discussions today., e have
suggested that the downtown businessmen be kept aware of what

is planned over the next few weeks and Miss Goss will see that
this is carried out.

Meanwhile, work on the office building close in is starting

with erection of masonry at the 2nd floor now in work. They

are still hdlding a target completion of late May/early June,1982
for the building.

General

Mr. Vyvyan will prepare the agenda for the next session and
distripute it to those concerned. Meanwhile, he also will print
for me a set of bluelines of the planning documents we have been
working with for abstraceting the data for our retrieval system,

. Ralph J. Stephenson, P.,I,
RJIJS18ps

Tos Mr. Andrew W. Nester, F.E.
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Sub ject: Monitoring Report #116
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: July 24, 1981 (working day 144) 1981-82 calendar
(working day 1674) original Flint
calendar

Actions taken:

- iMonitored progress on Hyatt Hotel parking deck
- Reviewed PASI #1 and #2 work
- Monitored progress on state office building program

- Continued planning procedures to be followed on new police,
fire, and community facility on north side

Hotel parking deck

Precast structural erection is in work over Beach Street and
presently meeting targets between early and late starts and
finishes, It appears that work on the parking deck will be
able to hit the date goals set out for it so far as erection
and installation of work at the underside of the third level
over Beach Street.

Precast towers and bridges are still being erected, fabricated,
or designed. Tower #1 and bridge #1 are expected to be erected
complete by late August, 1981. Bridge #2 has been detailled,
but shop drawings have not yet been approved. A structural
support beam must be installed at the bank building, and this
work is to be done by a different contractor than the one
erecting precast.

As noted in the previous report, there has been a slight
improvement in delivery of elevators and these are still
holding as firm dates.

The major discussion today revolved around signalization at
Beach Street, Union, and Kearsley. All at the session agreed
that signalizatlon must be studied in respect not only to
vehicular traffic but to pedestrian traffic, particularly
gsince it is a difficult pedestrian circulation area, even now.
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Laser in the year, as a more intense pedestrian density is
generated by the surrounding facilities, it can be expected
that the problem of interference between vehicular and

pedegtrian traffic will become even greater. stro

ree @%gnd 8 pedestrian traffic study be made now to determine

how the nee 0 oth vehicles and walkers are to be acc oda
ithin the Ml system proposed and ultimately installed for

the aren.

PASI work

At the west side of Saginaw, ramp construction in Union Strest
is moving very well with the goal of completing all work as

soon as possible so remaining PAST work in Union can be completed
by early fall. This appears to be a distinct possibility at
present., There is also a need to further review the use of
property between the curb line and the present Citizen's parking
area on the south side of Union at Beach. This area will, in
part, be underneath the parking deck. WwWith present plans to
extend the Citizen's parking lot, the configuration should be
carefully studied so far as its finish materials are concerned.
Crosswalks must yet be finmlly decided upon.

There was some minor discussion about plaza tree grates. This
matter will be resolved by project staff.

At the east eide of Saginaw PASI #2 work ies ongoing with
operations presently meeting targets between early and late
starts and finishes. The 18" sanitary sewer in sections G and
L is being installed and will be followed by the 18" sanitary
line in F. Michigan Bell Telephone conduit will probably have
to be installed immediately after the 18" line iz completed.
This sequence will be worked out by the city and ¥Wichigan Bell.

Demolition of the Mill End store is still scheduled to begin
August 3, 1981 (working day 150), and will take approximately
one month. Demolition ie an important item to freeing up
following work on underground installation for the area.

We had a brief discussion about lighting in new Union. This
matter will be checked by Mr. Ken Collard.

State of Michigan office building

No formal review of the project was made at our session.
However, we did discuss the interrelationship of PASI #2 and
construction of the new office bullding. Apparently at the
present time most problems are being worked out by the field
forces involved. ue shall plan to review office building
progress in relation to PASI #2 work in a near future session.
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Police and fire facility, and neighborhood businese revitalization

There was a large attendance at this session, and it was a very
profitable meeting in that we were able to generate interest
and overall acceptance of the proposed program of action to

be undertaken by the project team within the next few months.

We were able to complete diagramming work necessary to the
point where the City of Flint could execute an agreement

with an architect/engineer for start of design work on the
program, This set of operations is shown on sheets #55 and #56,
dated July 24, 1981 (working day 144). (Please note on sheet #55
that Tssue #2 should be added to the issue record in the lower
right hand corner with the date of July 24, 1981 appended).

The procedure to be followed wae generally agreed to by those
attending; however, each party requested they receive copies
of sheets #55 and #56 for their further review.

Present plans indicate we should be able to have an executed
agreement with the architect/engineer on or before June 2,
1982 (working day 362).

The very critical early stages of the work deal with
comprehensive reviews and comments of opsrating guidelines,
and then on to preparation of the preliminary project report,
which once commented upon, leads to submission of the report
to the mayor] then next to selection of the architect and
engineer for design of the project.

The project report will contain information about nmany items
including:

- Topo and sub-soil
- Target budgéts and financing plan
- Traffic patterns
- Site size requirements
- ulti-use facilities within the complex
- Relocation diagnostic studies |
- Area reference information
-= Updated market studies
- Code and ordinance information
In addition, the project report should lead into preparation of

a preliminary master plan for neighborhocod business revitalization.
It is important that the two programs, the police, fire and
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community facllity and the neighborhood busliness revitalization
proceed hand in hand and be conceived of as a single well-knit

program.

We shall continue preparation of the network model for work
following retention of the architect/engineer up to getting the
project under construction in the field in the near future.

The time schedule with projects of thls nature become very
important as they near reality; therefore, we must continually
monitor project progress,

General
Mr« Vyvyan and 1 reviewed the needs of the next two meetings

and he will prepare the agenda for our next seseion and send
it to those concerned.

Ralph J. Stephenson, P.E,
RJIJSssps

fos Mr. Andrew ., Nester, P.Z.
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- Sub ject: Monitoring Report #117
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Jate of Monitoring: August 13, 1981 (working day 158) 1981-82 calendar
) (working day 1688) original Flint
calendar

A

Actions taken: A
- Briefly inspected Autoworld site area

- Prepared network model for portions of Autoworld PASI (public
erea site improvement) work :

Autoworld

This meeting was devoted principally to a detailed review of

the Autoworld project and preparation of preliminary network
models for public area site improvement work. We discussed

the program in depth with the group attending, including
representatives of the construction manager, the Center City
Assoclation, the DCD, the DPW, Michigan Bell Telephone, Consumers
Power, Parks and Recreation, and the associated architect on

the program.

Current major target dates are as follows:
‘- Closing on UDAG financing - November 2, 1981 (working day 214)

- Closing on private financing - February 1, 1982 (working
day 276) ;

- Construction manager distributed bid packages - February 1,
1982 "(working day 276)

- Start of facility construction - April 1, 1982 (working day 319)

-~ Complete all public area site improvements - November 1, 1983
. , (working day 723)
- Project completion - March 4, 1984 (working day 807)

At the site some miscellaneous stripping and demolition work
has begun and will continue up to the point where work

continuity cannot be maintalned until additional contract
documents are available, The next major document issue will
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be for early public area site improvements, and we prepared

a network model to evaluate the date this might be made to
happen. It presently appears that we will be able to move on
gite for early PASI work sometime between early November, 1981
and mid-December, 1981. The reason the move in time is not
more predictable is that the mode of finaneing early public
area site improvements has not yet been fully determined.

The discussion wag at random for the first portion of the
meeting but out of the discusasione emerged several major
topice that should be reviewed in detall over the next few
sessions. These are:

- Land acquisition along Saginaw

- Construction schedule and characteristics of the interceptor
tunnel

- Grants and deadline dates for these grants

- DPublic area site improvements design

- PFinancing of PASI work

- Relocation

- 3S%reet improvement and new construction

- Zxisting bullding renovation

- Traffic patterns, both pedestrian and vehicular

- Interaction of project with Stevens Street bridge and
University of iichigan

- dichigan Bell Telephone program
- (Consumers Power program
- Liaison with other design agencies and organizations

Undoubtedly there will be several other major topics emerge
as our discussions of PASI work proceed. However, for now
we decided to concentrate on the above in our initial
planning work.

#e next prepared random laundry lists (shown on sheet F-1,
Issue #1, dated August 13, 1981 (working day 158) concerning
PASI definition, traffic patterns, interceptor work, and
street reconstruction, Out of this discussion emerged the
preliminary decision that PASI work should be divided into
four categories. The sBcope of work for these various area
site improvement packages are as follows:
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PAST #1 - Zarly site preparation

Includes a new 18" water main, a new 12" fire loop, & new
36" sanitary line and a new 30" storm line. There is some
question as to whether all of these new utilities must be
ingtalled prior to start of construction on April 1, 1982
(working day 319), but we are assuming for purposes of this
early ggrk that all have to be installed and operative by
that time.

PASI #2 ~ later site preparation

Includes power, telephone, and gas revisions, relocations,
and improvements.

PAST #3 - On site work

Includes work outside the bullding and within the property
line. A detailed definition of PASI #3 work scope will be
made as the project proceeds,

PASI #4 - Off site work

Includes all road demolition and improvements outside the
property lines. stnidudabab i

We shall in subsequent meetings concentrate on each of the four
PASI packages and prepare network models for each es information
becomes available.

At this session our major focus was on PASI #1, and we prepared
a network diagram for this phase as shown on sheet #1, Issue #1,
dated August 13, 1981 (working day 158). This network model is
being distributed by iir. Vyvyan to all concerned.

As part of our session we also discussed the route of the proposed
and under contract interceptor which is a very large sewer tunnel
adjoining the site. There has been an alternate location proposed
for it other than the one originally established prior to details
of Autoworld being available. This revised location is being
taken under advisement by the DPW ahd the city, and a decision
will be made shortly as to the rerouting of thies interceptor.

As we reviewad the various conditions surrounding “utoworld,
and particularly how it relates to other portions of the
downtown area 1t again became apparent that a good, soundly
prepared, comprehensive pedestrian traffic analysis and
recommendation report is in order for the City of Flint. With
the advent of varlous projects that have been and are being
brought on line in Flint, the pedestrian is assuming a greater
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and greater role in planning for the downtown. Since 2utoworld
abuts riverfront park on the south and southeast, Saginaw Street
on the west, and Fifth Avenue on the north and thus can be
expected to generate sizable amount of pedestrian traffic, it,
in conjunction with other downtown projects, should be reviewed
in light of how people get from one place to another on foot.

I recommend that such a study be accomplished now so that

these results can be taken into account in the design of the
site work for Autoworld.

A major role will be played by the associate architect, Samborn,
Steketee, Otis, and Evans. We reviewed hbw the city might best
be able to maintain contact with the principal architect

R, Duell, and it was decided that the fundamental working contact
on deeign matters and preparation of PASI contract documents
would be through the local assoclate architect. Since very
little time remains (only 118 working days) from now until
issuance of the Autoworld buildi proposal package on

February 1, 1982 (working day 276) it is urgent that all parties
work closely together to insure that the facility work and
public area site improvements are meshed properly and that the
work fits together with as few discrepancies and errors as
possible.

The project team is being organized now for production of
PASI work, and we shall discuss this matter at each of our
sessions as we prepare network models for the rest of the
program. A copy of thie report is being provided to ¥r. Roy
Criss, construction manager for Darin & Armstrong to be used
in design discussions with the principal architect/engineer

in near future meetings.
%ﬂ%gm}&%

Ralph J. Stephenson, P.E. (g )
RJSisps
oy Mr. Andrew W. Nester, P.E.
ces Mr. Roy €riss v~

Construction Manager
Darin & Armstrong
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Actions takens

- (Continued work on public area site improvements (PASI)
for Auto World

- Reviewed riverfront area public area site improvements
and state office bullding work

- iMonitored proposed fire, police, and community facility
and continued network planning on the project

PASTI - Auto world

The major work at this session was to further define each of the
public area site improvement (PASIT packages needed for the
Auto Wor 1

rogram. We also began identifying in tabular
f3F@m (Bee agee%“F-l. Issue #2, dated August 27, 1981 (working
day 168) table ;1) the various approvals and distributions

that would be required for the documents to be produced in
this program.

Qur first efforts turned to a review of PAST #1 ear1§ site
preparation. As of August 27, 1981 (working day 168) approval
has been obtained of the new interceptor route and preparation
of the bulletin making the change is in work. 'T‘ﬁf%ﬁ"fﬁﬁf‘"“
ThIs bulletin be care%ﬁIIy wrig%en and the negotiations for
it carried out using the recent extensive experience of the
DPW in public contract administration programe. Work on ,
preparing and negotiating easements with the DDA is in work. Y2/
So_far as the contract documents themselves are concerned =
CONUra youments have been Forwarded to Duell Ao

n: Nl has apparently sent them on t6 DAFIN & Armatrong Weko .
for review and approval, This approval matter should be >
pursue 0 determinie WHO &re the appropriate approvi

agenclies in each case. Again, table /#1 on sheet 71 1s &
start at identifying how document materisl will flow on the
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Jobs It is still assumed t & *‘rmstrong is preparing
the PA eneral re ements and specification Torms for
let¥Ing contracts on the work. Since there was no Darin & ~

Armutrong representative at the meeting authentic information
on this matter was not available. Work has not yet started
by the DPW on water main contract documents and specifications.

We are still aiming for a target date to issue the PASI #1
conbract documents oI September 21 98 WOrking day L84,

8 & relatively important target since for best and— —
most economical work we must get the project in work in the
field before excessively heavy winter weather comes, Thus,
the earlier in this case the better.

There is o _obtain funding for the PASI #1
project, presumably through UDAG, state, and private funding.
A decigsion will have to be made soon as to whether we will

wa IT1 find another
method of starting the work at an early date.to avo co
weather problems and, of course, the cost escalations

5 o8cur WE tIMG EO08E On.. )

A group of project representatives is to meet with Duell

in California next week to review the matters that concern
interaction of the various organizations and individuals
involved., To assist in this discussion we grepared the table /1,
on sheet F-1l, Issue #2, dated August 27, 1981 (working day 168)
which shows various critical points in the processing of
contract documents for PASI work. The headings in this table
will be rearranged as the table evolves, At present, however,
we have used the following descriptions and definitions of
information needed to properly manage the work:

Activity ~ This is the action that initiates proceésing
of the product of that activity (i.e., preparation of
PASI #1 contract documents)

!

Document prepared by -~ Describes the organization or
individuals involved in actually preparing the material
described in the activity.

Issued by - The issued by column identifies the firm or
individual of record who is responsible for seeing that
the document is properly signed and sealed. In the
case of contract documents it would be the architect/
engineer of record. PASI #1 CD's are issued by Duell's
office who is the architect of record and who employes
SSO0E to do the actual production of contract documents.

]

Distributed by - The organization that assembles the various
documents and sees that they are sent to the parties
4nvolved for proper use. The responsibility of this
organization includes:
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l. A4ssembly of material to be distributed

2. Release of the assembled material in proper form for
action,

3. Recelpt of the product generated by the action, In the
case of CD's this would be receipt of proposals for the
work.

- Approvals required on - indicates the product produced by the
activity. It could be contract documents (CD's), shop
drawings or any other such item usually generated in
congtruction programs of this type.

- Approvals §egu;;ed from -~ These will be the individuals
and agenclies that formally approve the material upon
which approvals are required.

- Comments required from - The organizations and individuals
that should receive the product of the activity for their
comments and information. As an example, PASI #1 CD's
should be commented upon by Consumers Power and Michigan
Bell Telephone to insure that there are no unexpected
interferences or conflicts with utility lines.

- Awarg contract - The organization who will take formal
liability for the field action and with whom the contractor

or vendor will have his formal agresment.

- Do work ~ The organization expected to accomplish the
work defined by the activity.

- Manage work - That group or individual which will manage
the operations generated by the contract awarded.

Two other columns were included but not described in the table #1l
work which probably should be given further study. It is
entirely possible they are not appropriate to put into the table
although they furnish valuable information. They are designation
of the payor and the payee for each of the activities, It is
important to identify at least the payor to assure that the
source of funding is clearly identified. These items should

be taken under consideration st future planning sessions.

As we prepared the various material it also was necaessary to
more clearly identify the other phases of PASI work. We
further refined some of the definitions but these scope of
work statements should be constantly refined to insure we
are all in agreement as to the work to be included. This
definition should be an ongoing part of future sessions on
the project.
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Due to the tight timetable that will be imposed on this job
I strongly recommend that we also give ongoing attention to
the division of work between the various design firms, and
by the City of Flint, the downtown development authority,
Darin & Armsirong, and all others involved at the working
level., It is only by clearly defining the responsibilities
and authority of each that we are going to keep the project
moving smoothly at the interface points with the main Auto
world building project line.

Hotel parking deck and FASI phase #1 work

Zrection of precast for the parking deck continues to move well,
and 1t is expected that most precast work will be complete
with the exception of the br next

mon or delivery ls s ovember 16,
1981 (workinﬁ day 224) w¥th Installaticn to take one month
£or the Tirst elevator, bringing it on line about December 15,

1981 (working dasy 24L4),

A major conference relatlve to certificate of occupancy requirsmenis
8 to be _held with the week and this time the conditions
T which the deck can bhe used will be cugssed. Present

plah® are to open the hotel on November 17, 19 working day 225)
and, of course, it is essential that parking be avalilable at
that time in the deck.

Public area site improvement work #1 1s also nearing completion
and once all ramp areas have been stripped at the hotel, work
can begin on completing the Union Sireet PASI installation

from the alley to Beach. Present are to begin this work
on September 14 wor The target dateé to
gtart the work in our Issue #¥1 network dated April 30, 1981
(working day 85) was set at september 17, 1981 (working day 182).
Thus, PASI work should be able to be completed within our present
time schedule. There still must be negotiated the cost for
reconstruction of . at Union and Beach. 8 matier
Ia to be discussed next week,

Present plans are to extend the Citizen's Bank parking area
out to Beach Street allowing a sidewalk on the Beach Street
side, The design of this area is in work.

PASTI #2 work and state government building

Jork on the state office bullding 1s slightly behind desired
targets but this is not impacting upon the public area work
surrounding it. TIhe eritical PAST 72 elemen

that the new Union Tireet, complete with paving and signaliza-
tIdn, is avallable for the hotel opening on November 17, 1981

(W_ﬁ B
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At preaenngggélizx_ﬂgnk_inggg~gurrounding areas is moving
fairly well, and it is expected tThat once the vill £nd store
iﬁ’33%3IIEEéET‘fHEt*wurx-can~gvg§n on the 12" water 1inea

n n&w Unton. nill Znddemolition has been very slow an

is presently about 18 working days behind the targeted
completion of September 2, 1981 (working day 172). =Ihe
latest that we can begin installation of the water line
fn A"and 3 1s September 25, 198l (working day 188) in order
to meet The present deadlines imposed UpoOn._ new

wark Dby the hotel opening. This is a very late date and
should be improved if at all possible.

In addition, signalization of the Saginaw and new Union Street
intersection is critical and must be given ongoing attention
to insure that it is operating by the hotel opening of
November 17, 1981 (working day 225). 'Je should review and
monitor this matter at our next session. Work at the east
galde is now becoming very tight and will have to be given
continuous managerial attention.

Some discussion was held regarding the future of Brush Alley
fTom new Union to the river. There apparently is no resolutlon
ag to what arehitectural treatment this area will recelve, nor
who is to design it, pay for it, and install it. Plans are

8till to bring the 8tate of Michigan office building om Iine

in mid t the matter of this stretch of alley
b?_ﬁad )

ressed immediately.

#e discussed erection of masonry on the south elevation of the
office buildl and it was felt Dy the contractor that probably
within the next 20 working days the scaffold would be down and.
O@LWWW
inpew Union. Since we will be starting this underground work
at the west end near Saginaw, the masonry scaffold and the

utility installation should be able to be managed so that they
do not conflict with each other.

Pglice, fire, and neighborhood business revitalization program

I'he preliminary operational guidelines along with a preliminary
project program statement has been issued by ¥r. Ursuy to all
those who must review and approve or comment on them. This
work is presently about eleven working days behind our desired
targets, and a part of our analysis at this session dealt with
how we could regain that time. PFrobably it can be recaptured
by reducing the number of days required to prepare and submit
the preliminary project report.

This activity had been given a duretion of 44 working days
but probably could be done within 33 working days by careful
attention and continuous application of resources avallable.
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Thus, we are still holding to the target dates set on sheets
55 and 56, Issue 72, dated July 24, 1981 (working day 1ui),
These two sheets have been drafted in final form and issued

to Mr, Ursuy for his distribution as he sees fit. We shall
plan to constantly update the network model as our monitoring
and planning proceed on this very important community facility.

£t our session we also made some minor additions to the current
network model includingk the operation of revising and approving
the Oak Park urban renewal plan change. This will be a restraint
on some of the very critical areas to be carried out early next
year and should be given immediate attention. iMr, Ursuy sald
that the new plan ie presently being worked upon.

we also began planning the property acquisition work which

will probably require proposals, and the issuance of acquisition
letters of intent and offers to purchase for the various parcels.
ihis is a time consuming process and should be looked at in
great detall now. Frevious experlience indicates that it could
require from 100 to 150 working days to the start of demolition
from issuance of letters of intent and offers to purchase.

The preliminary work needed to issue the acquisition letters
is shown in the network model on sheet #57, Tssue #2,

July 27, 1981, Also on this sheet are listed the various
activities for which councll approval is required. e shall
review these in greater detall as the program continues.
General

Mr. Vyvyan will identify the projects to be covered in our

next session and will prepare and issue the agenda for that
mesting.

Ralph J. Stephenson, P.E.
RJS:1 8p8

Toyr sr. Andrew a. Nester, F.Z.
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September 27, 1981

Subject: Monitoring Report #119
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: September 24, 1981 (working day 187) 1981-82
calendar
(working day 1717) original
Flint calendar

Actions taken:

- Monitored public area site improvement work (PASI) for
Auto World

- Reviewed PASI #2 and state office bullding work

- DMonitored PASI #1 and hotel parking deck area work

- Monitored proposed fire, police, and community facility (WWD)
PASYI - Auto World

We spent considerable time discussing the various boundaries of
PASI work at Auto World. We agreed to call the boundaries limit
lines, and these were defined as follows:

l. On-gite exterior PAS% - the outside boundary of public area
site improvements included in Autoworld PASI #l, #2, and #3.
e These phasea are as defined on page 3 of Monitoring Report
#117 dated August 17, 1981,

2, Off site exterior PASI - the boundary of improvements outside
the site boundary and as included in PASI phase #4 defined
on page 3 of Monitoring Report #117 dated August 17, 1981.

3. On site interior PASI above grade - the interior boundary,
close to the building, that marks where PASI work stops

and bullding work begins above grade.

4, On site interior PASI below grade - the interior boundary
at which PAST underground installation stops, adjoining

the bullding, and underground services to the building
start.

These four limit lines will be used to define future statements
about PASI scopes of work,
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#e next reviewed the current status of PASI phase #l work as
Shown 1n the Network model sheet #1, lesBue #2, dated August 27,

I9BY (workl day 168). There has beéen very little progress
gil0§ our previous Session8 on approvals oY the PASI=1 CD's
and on preparation of general requirements and proposal Iorms
for PISE

#1 Some progress has been made oh preparation of
wiater main contract documents and specs, and these will be
issued shortly.

The Michigan Pinance Commission application is to be submitted
today September 24, 1981 (working day 187)." The notice of intent
has been published. These ltems deal with approval of the bond
issue by the Michigan Finance Commission so we can close on UDAG
funding. It is still the intent to have the UDAG funds released

along with 8tate grants and private grants for PASI work by

Novares To, el Lvoritng dey 250, _Tols will ruuirs sprom)
! sue by the Michigan Finance Commiss

than October 21, 1981 (working day 206).

The selection of a PAST 41 contractor and award of a contract
for this work will start at the point where this money is
available. Thus, a closer look at the status of the PASI #l
contract documenté seemed To be in order after this monitorigg
ﬁggzgglgL “Apparently the contract documents prepared by )

ve been submitted to Duell for review and approval. However,
Duell had submitted the documents to the construction menager
and there is no authentic word on the current status of this
review and ultimate aspproval by uUuell who is the issuing architect
on these documents. Apparently, the holdup presently is in the
definition of the on s%te exterior PASI 1limit line and the further
refinement, from definition of this limit line, of the site plan.
Since we are now trying to decide if we will be able to get the
site ready for start of bullding work by April 1, 1982 (working
day 319), and since start of building work to a considerable
extent depends on having PASI #1 work installed, the definition
of this line is a critical pivot point in the work to be done.

#e outlined,at our session, on a site plan the location of each
of theee limit lines and the restrainte that need to be cleared
in order that they can be defined. Generally, the major

restraints concern the following itemsa ‘}

(:7- Design of the connector between North and 3aginaw,

(:)- A decision and action on acquisition of Perry Printing.

(j)- Acquisition and disposal of additional properties at the
‘northeast corner of the site including the Ferry property
to the weat of Industrial Avenue, and very importantly,
the triangle of land at the intersection of James P.

Cole Blvd, and Fifth Avenue.
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RarvPH J. STEPHENSON, P.EH.

CEZL Decisions and action on acquisition of blocks #45, #35, and #21. |
These blocks are the parcels between north Saginaw Street,
North Street, 5th Ave., 4th Ave., 3rd Ave., and 2nd Ave.

Design of the access for service traffic to Autoworld to the
east of MacDonald's. This involves a property trade in
which a strip at the east of block #35 is acquired by the
agencies involved, as a trading area.

Vacation and dedication of portions of nearly every public
right~of-way bounded by Fifth Ave.,, James P. Cole Blvd.,
2nd Ave., and Saginaw Street.

3 9 9

Disposition of the revised route on the tunneled interceptor.
It 1s very important to make prompt decisions and commitments
relative to property under which the interceptor runs.

This is so that proper safeguards can be assured as the
tunneling and construction proceeds, It is desired by the
contractor, and probably will have to be made a part of

the bulletin and change order process, that the bulldings
which are near or above this interceptor route be acquired
and vacated, with proper releases given to assure that
construction can proceed without endangering any structures
at grade work.

In our discussions it was generally agreed that the commitments
on this at-grade property had to be made within two to
four weeks so ag to meet with the gontractor‘'s present
proposed schedule.

It i8 his intent to begin tunneling at Saginaw on to the
north and then east by about April 1, 1982 (working
day 319). This is only 132 working dayes from today,
about six months. Thus, it can be seen that a decision
in this matter is very, very important.

We also talked briefly about responsibility for formally showing
the Iimit lines. These lines will probably be defined ¥n documents
ﬁfﬁﬁﬁfﬁﬁ"ﬁ?’ﬁﬁsll from information gathered by SSOE, working
under the direction of the DDA. It was suggested at the ses
g%aE_SEKELdﬂiinad+hagp;ovale on these 1imit lines be obtained

om FACI and the City of Flint, The reason for this i@ tnEt
those two agencies are heavily impacted by decisions relative
to the limit lines. The City of Flint has a heavy responsibility

in the vacation and dedication of right-of-way areas and should
be involved in ongoing reviews and discussions of the limit lines.

There was no final resolution on when the limit lines will be
set since it is a very complex matier and will have to be
addressed on & one by one basis with the entire project team.
Miss toughton and ¥r. Collard will take the responsibility
of following thie matter on through immediately with the
agencies involved.
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dotel parking deck and PASI phage #1 work

We reviewed in detail the remalning work to be done in Union
3sreet at the parking deck, concentrating on identifying if

it could be completed and the street paved ready for use by
ilovember 19, 1981 (working day 227), the hotel opening date,
Presently it appears that there are about 21 working days of
actual work remaining to be done, rhere ig nothing physical
holding up start of this work; however, there does have to

be discussion about, and resolution of, who pays for the repair
work to the sub-base. This matter will be cleared immediately
with those involved by Mr. Collard.

Thus, our present gommitments are to complete the Union Street
east sector by the hotel opening date.

All materials needed for signalization at both Union and
Beach, and Union and Saginaw are either available or in
delivery with the exception of wire. However, emergency
supplies of wire may be avallable to complete installation
and these supplies will be used if needed. ieanwhile, if
was urged that traffic signal installation start immediately,
and stepe are being taken to clean the areas particularly at
Beach and Union so this work can be put into the field.

We did not discuss parking deck work in detail, but apparently
it is in good shape and well on schedule for belng avallable
by the date of the hotel opening.

PASI #2 snd state office building

Work ie continuing on exterior close in of the state office
building, and it was estimated that within three weeks the
masonry on the south elevation would be at a point where the
scaffolding could be removed or relocated 8o as not to interfere
with installation of curb, sidewalk, and paving at the new
Union right=-of~-way.

#4ater main work in new Union is to begin immediately and will
proceed from east to west since it does not interfere with state
office bullding masonry presently in work. Once this water main
is installed and the necessary basement filling work has been
completed, curb and gutter construction will start in new
Union at Saginaw and will move from west to east followed closely
by sidewalk installation and fine grading and sub-base
installation. Once sub-base is in and curbs and gutters are
complete in new Union from Saginaw to Harrison, the binder
course and wearing courses will be applied to the paved 2reas.,
feagwhilg. signalization at Saginaw and new Union will be
nstalled.

Although the new Union target completlion is extremely tight
it was felt in our discussions today with all those involved
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in building this part of the work, that we would be able

to complete installation of the new Unlon paving and the
signalization by November 17, 1981 (working day 225). This
will give us two days of float time to November 19, 1981
(working day 227) the hotel opening date. It is a very tight
program and if any premium work time 18 to be used it should
be determined early and the work done early rather than at

a later date when it becomes impossible or very difficult

to make up the time that may be lost,

Demolition of the ill EZnd store is nearly complete and the
director of demolition operations for the city sald that he
will request that the demolition contractor try to complete
f£i11 work at the demolished building so as not to interfere
with road construction. Again, the schedule is tight and
every day muset be made to count since it is imperative that
this street be opened and operative by November 19, 1981
(working day 22??.

Police, fire, and neighborhood revitalization program

We reviewed the loglc plan for this work, and it was reaffirmed
that our present program, whereby we solicit proposals for
architectural engineering services following the mayor's

review and approval of the final project report, will be
maintained, This brought the issuance of request for

proposals (RFF) to March 5, 1982 (working day 300) through
March 19, 1981 (working day 310). The reason this decision
became important was so that we could identify what role the

in house DCD staff should play in formulating the project
report (the program of work).

With this plan confirmed, it was decided that we would now
proceed full tilt on preparation of the project report which
leads to the mayor's review and approval, The final draft

of the preliminary project report is to be completed by
January 29, 1982 (working day 275) and reviewed, signed off
on, and the final report prepared, and issued to the mayor,
and his approval gained by March 5, 1982 (working day 300).

We tabulated the material to be contained in the project
report on sheet #55, Issue #4, dated September 24, 1981 (working
day 187). A 1list of those items to be included is given below:

% . Site selection recommendations

# - Financing plan summaries
* « Site maps

* - Statement of project goals and how proposed facilities
fulfill them



Monitoring Report #119 RALPH J. STEPHENSON, P.E.
City of Flint Downtown Improvement Frogram cossvirive Enveiwmmr
Page six
* - JYarket study summary
# - Schedule of activities to implement recommended program
#* « Summary of physical sgite characteristics
* < Traffic flow summary
* < Site assembly review report

* - QJeference to support letters

*# TIndicates items to be included in executive section of
full project report.

- Site selection criteris

- Finaneing plan backup data

- Physical site data

- Traffic flow recommendations

- Market backup data

- Jescription of major spaces

- Code and ordinance data

- Reuse information on existing equipment

- Cltizen group space use description

- Site assembly backup

- Letters of support

- Area land use maps (land use relations)

- Statement and graphics re general project appearance
(7his item should be peviewed carefully to insure
that it is not over detailed nor premature).

We next monitored project progress. FPresently the review
and comment on the preliminary operating guldelines is being
solicited from each group. It was declided that within the
next 5 working days or by October 1, 1981 (working day 192)
all comments would be in at which time we will update the -
operating guidelines, publish them, and concurrently assemble
the information needed to prepare the preliminary project

repart. It was further declded to hold the target issue date
of the preliminary project report at December 7, 1981 (working
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day 238), so that in the following one month period reviews
and comments of all interested agenclies could be obtained.
Upon obtaining these comments the final draft of the
preliminary project report will be prepared.

Je next reviewed the tentative target starting dates for
construction, and it was agreed that it appears feasible
to have the working drawings prepared and the land cleared
by early spring, 1983. The early spring 1983 date would
allow a good starting point in the year for construction.
If we presume the facility will take about 850 working days
(about 21 months) to construct and occupy, occupancy can be
projected for late December, 1984.

Haturally, every effort wlll be made to compress these dates
where fosaibla, but it must be kept in mind that there ie

a considerable task to be done in eacquiring the property
needed for the facility. This is one of the more time
consuning portions of the project. In addition, acquisition
of financing is undoubtedly going to have to be very
carefully thought through &nd planned in des2il in order

to stay within the budgets that are to be established.

it our next session we shall plan to monitor the project

and to further refine the network model presently being
used to monitor the program.

General

Mr. Vyvyan will prepare the agenda for our next session
and issue it to those concerned.

Ralph J. Stephenson, P.E,
RJSisps
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October 18, 1981
Subject: Monitoring Report #120

City of Flint Downtown Improvement Program

Flint, Michigan
Projects 79130

Date of Monitoring: October 15, 1981 (working day 202) 1981-82 calendar
(working day 1732) original FPlint
calendar

Actions takens

Monitored public area site improvement work (PASI) for
Auto World

- Reviewed impact of sanitary tunnel project on Auto World

- Monitored PASI /72 and state office building work

- Monitored PASI #1 and related parking area work at hotel

- Monitored proposed fire, police, and community facility (wwD)

PASI Auto d

We fipst . Esviewed the current status of the public area site
improvement package #1 (for content of PASI #1 see page # of
Monitoring Report #117 dated August 17, 1981). Work is
presently at about the same point as it was at our previous
monitoring on September 24, 1981 (working day 187). The review
and approval of the PASI #l1 documents prepared by SSOE has not
been obtained from the architect of record, and there was

no word at this session as to when that approval might be
given. Apparently major design work on the site is concentrating
on definition of 1imit lines. The general requirements and
proposal forms for PASI #1 work has not yet been prepared, but
Mr. Criss, the construction manager, said it would be a fairly
easy document to prepare and that when it was needed they

would start work on it immediately. «ater main contract
documents and specifications are apparently almost complete,
a?d these will be reviewed and commented on by the architect

of record.

The application for bond issue approval has been sent to
the Michigan Finance Commission and is presently under
consideration by them. It has been determined that closing
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on the UDAG probably will not occur until :arch 1, 1982
(working day 296). Since it is desired to have funding prior
to the selection of a PASI #1 contractor, and award of a
contract, the late grant date indicates we probably will have
to find some alternate way of financing early site work.

PASI #1 fleld work must be completed by April 1, 1982 (working
day 319) to coincide with beginning of work on the main

Auto World structure.

Financing for construction and for acquisition of land is
presently under study and is extremely critical since the

lead times needed for property acquisition in PAST areas is
considerable. Other downtown work has required as much

a8 100 to 150 working days to acquire land and start demolition
from the time acquisition begins and the letter of intent is
received. Thus, adequate lead time must be given so we can
complete PASI work for all four stages in a timely and economical
manner.

Over the past few years construction prices have risen steadily
in the case of construction from one, to slightly more than

one percent, per month. Thus, delays to award of construction
contracts has invariably resulted in sizable increases in
project capital costs.

The present intent on installation of PASI #1 work is to have

the DDA issue the contract documents and award the contracts,
Although this is current thinking, it should be stressed that
final decisions on the matter are being constantly reviewsd.

I recommend to the project team that strenuous efforts be made

to complete PASI #1 design work and obtaln all approvals and
comments on the PASI #l1 contract documents as quickly as possible.
This 1l to be done so that the document preparation and approval
itself will not be a constraint on starting work in the field.
Agein, it should be understood that even now any construction
work to be let will probably be forced into cold weather. The
longer the delay to award of PASI #1 contracts the more difficult
the weather becomes. In addition, it was pointed out by those

in our session, the later the start date the smaller the window
in which the installation must be made. Presently that window
for PASI #1 work extends from now until April 1, 1982 (working
day 319). As of April 1, 1982 (working day 319) it is desired

to start construction on foundations for the main building

which directly adjoin the utilities,

Ano ortant item discussed at our meeting is the routge
(¥ e new sanitary sewer tu . ute which we
Rave designated as #1 went north on Saginaw from Third to

Fourth and then east on Fourth to Cole Blvd., and then north
on Cole Blvd. to the southeast corner of Fifth Ave. Route #1
wag found to be very cloee to the foundation of the Auto World
main building and investigations were made sometime ago as
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to an acceptable alternate route. The route suggested was
either 2, which was to follow the same route as #l up to
slightly past North Ave., and then to cut diagonal}y to the
intersection of Fifth and Industrial Blvd., then along Fifth
to the southeast corner of Fifth and Cole. A third alternatlive
(#3), which has generally been considered the most acceptable,
to date,was to swing up north on Saginaw and turn in a wide
radius into Fifth and then to proceed east to the intersection
of Fifth and Cole.

~o pesipalyzed each of these poutes since it appears that with
route #3 the property acquisition will take so long as to
become an unacceptable constraint on the field work. With
route #3 a condition of the revision requested by the contractor
was that the properties above the sewer route be totally
vacated., Pollowing this course of action.could possibly mean
that tunnel construction would be delayed as much as 70 to

80 working days.

#ith route #2 there would be some delay if materials needed
were different than those needed in the original #1 route
upon which the proposal is presently based. However, 1if these
delivery times were not increased it is possible that using
route ;#2 would allow the target dates to be met.

with route #1, the original proposed route, the present date
constraints are well suited to the program except that the

date now projected for starting work on the tunnel at Saginaw
Street and going north is about April 1, 1982 (working

day 319), the same date as it is proposed to start construction
of the Auto World foundations,

Out of our meeting came a recommendation that we resolve
immediately the technical impacts of the tunnel route on

Auto World foundation design and construction. If it is
decided we can use route #1 with no problem to the foundation
installation then it becomes a matter of agreeing to the use
a2 the site at the surface level, and providing access to both
the tunnel and Auto wWorld so as not to interfere with each
ciher's operation. <This is a very critical matter and ¥ll

be resolved by »r. Ken Collard and iiss Kathy Stoughton in the
very near future. The network model showing the sequence for
this logic is on sheet #1, Issue 55, dated October 15, 1981
(working day 202).

#e briefly discuesed the mattere remaining to be resolved

as outlined in monitoring report #119, dated September 27,
1981, and apparently there are to be some intensive sessions
to further dlscuss these matters held next week. Resolution
must be obtained on many of the limit lines definitions since,
as has been pointed out, these definitions are necessary

to continuing with design work in the public areas,
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As a by-product of our session it was noted that clarification
of all easements on the project site should be obtained early.
Easements on programs of this complexity frequently tend to
prove troublesome to proper and effective use of the land.
This matter is under study at present.

PA3L #2 and state office building

Prosent PA3I work at the state office is concentrated on cleaning
out the exlsting basements in the right of way of new Union and
getting the right of way ready for paving. The 12" water line

is installed in new Union, and curb work has begun at the west
end near Saginaw Street. Projections indicate that there is
about another 22 working days of field operations remaining

to complete and pave new Union. This brings completion to
November 16, 1981 (working day 224), about three working days
ahead of the hotel grand opening.

It is imperative that new Union be available for this opening
since it has been planned that dignitaries visiting the hotel
will probably approach it along the new Union right of way.
These concerns have been discussed in depth and are understood
Py all involved,

The state office building is moving rapidly toward close in and
appears to be on target for a completion in June, 1982. Most

of the interferences between the PASI work and the office bullding
are now cleared with the exception of miscellaneous work in

Brush Alley. However, this installation should be completed
‘shortlg and thus the area around the building will be totally
available.

We briefly discuss matter of finaml surfacing of Brush
ATIey arg 1te relation to service traffic to the new orrive-
bailIatng. FProbably the permanent finish on Frush Alley will not
b imetHlled until the new ollice bullding to the weat 18
constructed., Therefore, it is anticipateg that the early Burface
in Brush Alley, although not permanent, will have to be designed

to withstand the service traffic expected into the new State of
Michigan office building.

ASYI #1 at hotel area

Remaining work at the PASI #1 area is concerned primarily with
curbs, gutters, and surfacing along with landscaping of the areas
from the alley to Beach, and at Beach, under the parking deck.

We evaluated each logic plan available, and it appears there

is from 10 to 15 working days of field operations remaining to
complete all work at Beach and Union. This should complete
acceass from the public areas to the hotel area by the target

date required.
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Meanwhile, work on the hotel as well as on the parking deck

is moving well,and as reported by those involved, it is

expected the hotel will open on November 19, 1981 {(working

day 227). The parking deck will also be available for use
without the elevetor. No detalled evaluation of the parking

deck elevator situation was made at this session, but it would

be desirable in the near future to check into equipment deliveries
for installation over the next two to three months.

Police, fire, and neighborhood revitalization program (4WD)

Considerable time was spent in evaluating the current status of
this work and this evaluation indicates the project 1s currently
about 23 working days behind the deslired target key date
milestonee, We were due to have started preparation of the
preliminary project report no later than October 5, 1981 (working
day 194). As of today, October 15, 1981 (working day 202)

there still remains considerable data to be collected and analyzed
relative to back up material for preparing that project report.
Solutions to bringing work back on time were discussed at our
sassion, and Mr. Ursuy will inveatigate methods by which the

DCD staff can focus their full attention on preparing this
project report.

The reason the project report is so critical is that it represents
a document that, once prepared, can be circulated to all groups
involved, including the police department, fire department,

5th and 6th ward concerned citizene, Oak Park Community Development
Council, DP#, DCD, and neighborhood businessmen to obtain

comments and to provide basic recommendatione for the overall
program. This project report will contain all critical elements
necessary to bring the draft to the mayor for his review and
approval. This approval will, in turn, unlock the retention of

an architect/engineer to prepare detailed contract documents.

Concurrently with the project work on JWD revisions to the Oak
Park urban renewal plan are being made, This is a sizable projsct
and is demanding much of the attention of the DCD. Some of

our work at the session today revolved around if and how the

WwWD program could be given a high priority within the work
necessary for the Oak Park study. Mr. Ursuy and ¥r. King will
discuss this in depth with the DCD staff and within the next

two working days suggest methods by which we might best proceed
on the W«#D program. It was generally decided by those at the
saesion that this WAD program has a high priority and that the
sizable amount of community and c¢ity internal interest generated
and evidenced to date would be seriously Jjeopardized if the
project were put aside for any period of time. Work continulity
in the opinion of the group must be maintained, Again,

#re. Ursuy will obtain a decision on this matter within a few days.
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General

Mr. Vyvyan will prepare an agenda for our next meeting and
distribute it to those concerned. It was noted in the meeting
that Mr. Roy Criss of the Auto World construction management

firm was not in possession of the monitoring reports. It would
be helpful if he could obtain copies of these through the DA,

falph J. Stephenson, P.EZ.
RJsisps

Tos Hr. indrew wW. Hester, F.:Z.
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Novembér‘é} 1981
Subject: Monitoring Report #l21
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: October 29, 1981 (working day 212) 1981-82
calendar
(working day 1742) original
Flint calendar

Actions taken:

- Reviewed projgress on public area site improvement design
work (PASI) for Auto World

- Continued discussion of sanitary tunnel route impact
- Monitored PASI #2 and state office building work
- Monitored PASI #1 and related parking deck work at hotel

- Continued plenning proposed fire, police, and community
facility (WWD)

- Briefly inspected riverfront area projects

PASI Auto wWorld

The status of design review and approval for PASI #1 is
subBtantially the same as it has been Tor the past sevaral
weeks., no a onal W

contract documents nor on preparation of general requirementa
and proposal forms. However, the water main contract
documents and specs have been completed and forwarded for
review and comment by Duell.

Apparently most work on the early PASI program of design
has been temporarily put aside until the entire site
planning is further along. Presently intense efforts

are being made to define the various limit lines and to
regolve the information elements needed for preparing a full
gite plan (these were noted in monitoring report #119 dated
September 27, 1981, pages 2 and 3).
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A detailed discussion regarding start of PASI work was held
during our session and the consensus is that PASI #1 will not
begin in the field until grant funding is available. As of
October 29, 1981 (working day 212) funds are not expected

to be available until April 1, 1982 (working day 319). Thus,
PASI #1 work probably will not be complete until about June 25,
1982 (working day 379). Of importance here is to determine
whether bullding work and PASI #1 utility installation could
overlap. we have been assuming that start of building
construction must follow installa‘ion of the PASI #l1 under-
ground piping work.

We also continued discussions of the sewer tunnel route., A
fourth alternative has been suggested by the engineer and
the contractor. This fourth route takes off from the
intersection of Saginaw and Third running dlagonally at
about 45°¢ to the intersection of Industrial and Fifth. From
there it proceeds along Fifth to the intersection with Cols.

The resolution of the sewer route has become extremsly
importance since good progress is being made on tunneling
work to Saginaw. This means that our scheduling dates

must be tied elosely to the point in time at which the sewer
contractor plans to reach the intersection of Third and
Saginaw. By that time it will be essential to have completely
resolved the route and issued the necessary documentation

to insure that there will be no break in the construction

progress.

i'he matter should be addressed on an ongoing basis by all
parties concerned, and in my opinion, is one of the more
critical elements to resolve lmmediately. Some consideration
is being given to the preparation and issuance of a letter

to all parties concerned regarding the intent of the city

to proceed on the contract route (route #1) until direction
is glven from other groups or concerned parties that an
alternate route should be Belected.

I suggest a review be made of the information on page 2
and 3 of Monitoring Report #120, dated October 18, 19681
and giscussing the three routes described earlier, ¥1, #2,
and #3.

PAST #2 and state office building

Work has begun on paving of new Union, and it appears there
is 5 to 10 additional working days needed to complete

the etreet ready for use., At our meeting today, it was
requested that traffic on new Union, when it 1s paved, be
restricted until the hotel opening on November 19, 1981

(working day 227) to local traffic only. The opening
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for the hotel is still being held at November 19, 1981
(working day 227) and, of courese, at that time new Union
should be complete, open, and ready to receive its
east/west traffic between Saginaw and Harrison.

Ne are still holding a target completion of the state office
building in early June, 1982 and it appears that the service
access to the office building,when opened, at Brush Alley
will be provided a temporarily paved surface. Final finishes
in Bru;&dﬁlley will be installed at a later date.

‘

PAST ﬁ? and hotel parking deck

It is presently planned to have the parking deck open for
part capacity use and to have all 3each and Union Street
paving and sidewalk work complete for the hotel ppening.
There still are many small items to be £inished at the deck,
but all managers connected with the project are working

ag intently as possible on getting the facility ready for
the grand opening.

‘PA31 work at the area has proceeded fairly well and is
within a few working days of being ready. There were no
ma jor problems identified at our session in respect to
completing for the hotel opening.

Police, fire, and neighborhood revitalization program (WWD)

Today we concentrated on two elements of this project - first,
initial planning for preparation of the 0Oak Park Urban
renewal FPlan, and second, monitoring and further evaluation
of the WWD project.

We prepared a partial network model for the Qak Park Urban
Kenewal Plan and this will be completed at a later session.
Only a portion of the logic was shown and no durations

were ageigned. <The intent presently is to complete the

Oak Park Urban Renewal plan change by 2pril 1, 1982 (working
day 319). However, it is not felt that completion of this
plan change will impact directly on selection of an
architect/engineer and design of the WWD police and fire
facility and neighborhood business program.

Wwork on the WWD facility is proceeding and time was found

by the DCD to intensify their efforte in preparation of the
preliminary project report. The rough draft of the report
was provided to all participants in the meeting today by the
DCD, and was reviewed in some detail. The DCD staff working
on this deserves considerable cred@it for the amount of work
they were able to do in a short time period and to thus,
allow the WWwD project to continue.
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Requests were made that the comments on the preliminary
report be back by November 20, 1981 (working day 228).
that time the program will be assembled into final form,
ready for submission to the mayor by December 29, 1981
(working day 253). A sequence of activities will follow
submission of this report, that leads on through to start
of work on the building site and ultimate completion of
the project.

We spent considerable time with the entire group ildentifying
major milestones from our network models. These were listed
on the chalkboard in the DPW conference room and should be
saved for future reference. A summary of these key dates is
given belows

- QOctober 29, 1981 (working day 212) - Planning meeting date

- DNovember 20, 1981 (working day 228) - Various Anvolved
groups complete review and comment on prelirminary
project report

- December 21, 1981 (working day 248) - All involved
parties final sign off on project report

-~ Jecember 29, 1981 (working day 253) - Final ppoject
report submitted to mayor for review

-~ January 20, 1982 (working day 268) - Mayor review and
approve project report

- January 20, 1982 (working day 268) - Start land acquisition

- TFebruary 24, 1982 (working day 293) - Begin architect/engineer
selection process

- April 16, 1982 (working day 330) - Architect/engineer
contract executed

- July 7, 1982 (working day 386) - offere to purchase
property in area initiated

- October 22, 1982 (working day 462) -~ srchitect/engineer
complete contract documents ready for final review

- December 27, 1982 (working day 506) - Contract documents
for facility issued for receipt of proposals

- February 8, 1983 (working day 536) - Contractor selected

- February 8, 1983 (working day 536) - All land acquired and
cleared ready for start of field work
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-~ wmarch 15, 1983 (working day 561) - Construction contract
issued and work starts

- December 18, 1984 (working day 101l1) - Facility completed
and occupiled -

It should be cautioned that this timetable is not a generous
schedule. It realistically represents what can be achieved

if constant and adequate attention is given the program.
Since it is a community program it will require effective
interaction between the neighborhood groups, the govérnment
and all those consultants involved in the design and
construction of the facility. The program has been organized
very well to date. ‘[his has aided immensely in insuring that
the initial momentum is maintained.

At our next session we should plan to complete the network
for the 0ak Park Urban Renewal change and to continue
close monitoring of the WWD material review and comment
period.

General

Mr. Vyvyan will prepare the agenda for our next session and
distribute it to those concerned.

Ralph J. Stephenson, P.E.
RJISisps

Tosn Mr. Andrew W. Nester, P.X.
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Subject: Monitoring Report #122
City of Flint Downtown Improvement Program
Flint, Michigan
Projects 79130

Date of Monitoring: November 13, 1981 (working day 223) 1981-82
calendar
(working day 1753) original
Flint calendar

Actiong taken:
- Reviewed progreas on Aato World
- Reviewed sewer tunnel routes near Auto World

-~ Monitored hotel, parking deck, and State of Michigan office
building PASI phase #1 and #2 progress

-~ Discussed status of WWD program for proposed fire and police
facility '

- Continued diagramming preparation of the 0Oak Park urban renewal
plan amendment

- Prepared network models for processing of revisions to
sewer tunnel routes near Auto World

PASI Auto World

The design review for PASI #1 is still im progress and no major
action has been taken on full approvals. 4Work is also in progress
on defining 1imit lines, but it is expected that this matter

will be resolved in the near future.

The major present activity with respect to public area site
improvemen®s is continuing discussions of four routes for

the sewer tunnel which have heen defined in previous monitoring
reports. A fifth alternative is now being considered. This
fifth path is a minor modification to route #4 (described on
page #2 of Monitoring Report #121 dated November 16, 1981).

Ag part of our work today we prepared a network model for
tunnel route alternates action. These networks shown on
sheets #59 and #60 Issue #l1, dated November 13, 1981 (working
day 223) chart the activities that will have to be accomplished
to authorize construction of an alternate route for the tunnel.
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The networks were prepared for route #4 only; however, the
tasks shown, particularly those leading up to final

selection and approval of a route, are substantially the

same for all except route #1 which is the present contract
route. I urge careful study of the network model on sheets #59
and #60 since in order to accomplish what is truly desired

in the program there may need to be compression of certain
critical uncontrolled activities. Careful monitoring of the
program will be essential.

At our next session we will plan to review progress and

determine what future courses of action are now most appropriate.

important earlv activities in the selection of an alternate
ncludes

- Preparation and analysls of alternate route data
- Preparation of an alternate route cost estimate

- Consultation with the Auto World team regarding the
alternate route

- Preparation and submittal of route recommendations

- Review and approval of these route recommendations by
Auto World and the mayor

- Submission of the schematic proposals for the new route
to the DNR

- DBNR review and approval of proposals for the new route

Completion of these activities frees up various actions that
concern actual processing of the revision, if a revieion is
degided upon. Present projections are that the tunnel
operation will be to the intersection of Third Avenus and
Saginaw by late March or early April, 1982, This means

that to maintalin continuous tunneling operations on across
the Auto World area to the intersection of Fifth and Cole
that all tasks up to releasing the full route will have to
be made by the time the boring operation gets to the Third/
Saginaw corner.

There has been a preliminary review made by Auto World's

soil oceonsultant regarding the impact of Auto World foundatione
on the‘#ihnnel contract route #1. These recommendations have
been provided to the DDA who in turn has transmitted the
observations to those involved.

In respect to the start of Auto World construction we
are still assuming that PASI work #1 must be totally or
substantially complete prior to the beginning of active
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faundation work on Auto World. The date of work start for
Auto World is still under consideration, but it is generally
felt that no actual work on either PASI #1 or Auto World

can begin until financing is in place and avallable. At

. that time a PASI #1 contract can be awarded and the work can
begin. Thepe probably ies about one and & half to two months
of field installation involved in PASI #1. This should be
kept in mind when planning a starting date for Auto World
foundation construction.

Again, I urge that all design reviews and approvals of PASI #1
documents be completed at as early a date as possible so that
in the event this work could start earlier the contract
documents needed will be available for distribution.

PAST #1 and #2 work at hotel and state office building

This work is now slated to be substantially complete on or
before the opening day for the hotel set for November 19, 1981
(working day 227). Reports indicate that most of the major
neede for opening the hotel have been fulfilled and that new
Union will be open, the parking deck available for use, and
Beach and Union on the west side of Saginaw will be available
for full use by opening.

The entire project group involved in the PASI work and the
hotel parking deck complex are to be highly complimented
for their bringing this program home on schedule. Major
target dates for the work were set many months ago and
adherence to these targets lHas baen excellent despite

many difficulties and job disruptions,

iluch of the remaining work on PASI #2 will probably have to
be deferred until next year when the weather breaks. However,
the major share of work at the northern portion of this
operation has been completed.

Police, fire, and neighborhood revitalization program (WWD)

Currently a review of the preliminary project report is under
way by all agencies involved, with November 20, 1981 (working
day 228) still being held as the return date. To this date
the fire department is the only one of the rewiewing groups
that has reviewed and returned the preliminary report.
dowever, the others are at work on the review and expect

to meet the return deadline.

It should be noted that the neighborhood business group
has now been combined into a WWD Development Corporation
entity which includes, in addition to the businesses, the
5th and 6th Ward Concerned Citizens.
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We are 8till maintaining the project targets outlined

on page #4 and #5 of Monitoring Report #121, dated November 6,
1981. To keep on schedule it is imperatuve that these dates
be adhered to just as closely as possible. At this time the
project appears to be in alignment with the work plan. There
still is some additional material for the preliminary project
report that must be submitted, distributed, and reviewed.
However, the bulk of the report can be reviewed concurrently
with submission of this additional material.

Cak Park Urban Renewal Plan

We continued preparation of the network model shown on sheets #57
and #58 Issue #2 dated November 13, 1981 (working day 223) in

our meeting today. This network model is a planned ssquence

for completing the Cak Park plan amendment and having it adopted
and recorded by the City of Flint.

At our session we finished the logic plan for the work. Thie
diagram was then distributed to thoee concerned and at our
next session on Oak Park we will assign durations to the
variocus tasks and compute the network. Once this work has
been done the diagram will be drafted into final form and
dated for ease of further use in managing the project.

General

As part of our work today Mr. Vyvyan and I made & very brief
trip around the various downtown sites, Observations from the
field inspection was used later to discuss the various programs,
particularly in respect to the tunnel route. The tunnel route
discussion was continued later in the day.

Mr. Vyvyan haa prepared an agenda for our next session and
has distributed it to those involved.

Ralph J. Stephenson, F.E.
RJSi8ps

Tos Mr. Andrew W. Nester, P.Z.
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Sub ject: Monitoring Report #123
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130

Date of Monitoring: November 24, 1981 (working day 230) 1981-82
calendar
(working day 1760) original
Flint
calendar

Actions taken:
- Reviewed progress on sanitary tunnel route selection
- Completed diagramming and assigning durationé to Oak Park
urban renewal plan amandment plan program

- Monitored current status of fire, police, and community
facility (WWD)

- Briefly inspectéd proposed WWD sites

Sanitary tunnel routes

Monitored from Issue #2, dated November 24, 1981 (working day 230),
sheets #59 and #60.

Conaiderable time was devoted to a major discuseion of the
five routes presently under consideration for the sanitary
sewer tunnel route adjoining the proposed Auto World.

The need for making a careful but expeditious decision in
this matter is becoming apparent, and I recommend that we
work at such decéslion-masking and proceed with as much haste
as is conslstent with good gudgement.

After considerable verbal yéview of the eituatiogc¥ioggrned
. A .-

SReshe DedvorE B80T o H PO LR At E nadel utilizing
the latest available information for addi tasks and
revising durations. Ae of Novamber 24, 1981 (working

day 230) ppeliminary cost estimates have been made based
upon linear footage of the tunnel. These deal only with
the contract cost of the tunnel and do not take into
account costs that have been or are liable to be incurred

in additional engineering work, land acquisition, acquiring
easements, or making additionzl sub-soll exploration, along



Rarpg J. STerEENsoN, P.E.

Monitoring Report #123 ConNsurTiNG ENGINBER
City of Flint Downtown Improvement Program
Page two

with probably other types of coste which must be identified
as we naar a decision on the route to be followed. The total
cost analysis should be an integral part of the selection
and recommendation process.

Very important to this entire process is the consultation
presently planned with the Auto World project team and
ite management. This consultation should be held just
ag early as possible and is being arranged presently by
those knowledgeable of the agenda to be discussed. A
matter of prime importance deals with the wording of
proposed easements which may have to contain restrictive
language relative to the use of either the surface or
sub~-surface of the route along which the tunnel is bored.
It ie imperative that a clear understanding be gained of
these conditions.

To put the entire tunnel construction process in physical
perspective a sketch was prepared showing the conditions
under which certain sections of the tunnel are being
installed. The proposed tunnel which will follow somewhat
the same patterns will be approximately 8'6" in interior
diameter with exterior walls about 1' 8" thick. The bottom
of the outside liner of the tunnel is approximately 40°'
below grade with the top of the liner approximately 28°'
below grade. It is to be cautioned that the 40' to the
bottom of the liner is the distance at the closest contact
point of route #1 to Auto World.

At the surface, the requirements presently in affect allow
a 30' permanent easement centered on the tunnel center line
with 20' construction easements either on one side, the
other, or split equally 10' on either side of the 30'
permanent easement, The 30' permanent easement is to allow
for full route access of the tunnel in the event that
repalrs or corrective action have to be taken at any time
in the future.

A decision &8s being reviewed now as to whether or not the
requirements of the easement can be lessened in those areas
where access can be obtained from points outside of the

areas that must be maintained free of major restrictions.

For any easement wording, it probably will still be necessary
to obtain approval of the city to construct over the tunnel
at any point. All these matters are to be considered in depth,
particularly in respect to legal, potential claim, and real
estate implications.

A meeting will be arranged very soon, as noted above, with the
Auto World project team to conduct the review. I strongly
recommend that a technical representative of the DPW staff

be present at that session. In addition, needed members of

the city legal staff and the mayor's staff should be at that
session.
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Once the consultation with the Auto World team has been
completed the people involved directly with real estate
matters will meet to determine whether or not, and in
what fashion, the appraissl team will Ve directed to work.
It is important to remember that with the various routes
being considered there are differing requirements for real
estate acquisition. Using route #1, no additional real
eagiite will have to be obtained., Using route #2, a :
negotiation with one owner will have to be conducted to
acquire the eagements. For route #4, negotiations will
have to be conducted with six different owners in order

to allow a proper acquisition to proceed. For route #3,
negotiations will have to be held with four different
owners in order to acquire the easements or property
rights nseded. An evaluation of each of these acquisition
needs must be made a part of the discussions at the real
egstate as well as at the policy level.

Once & resolution has been obtained on the real estate

and discuesions have been held with the Auto World project
team regarding the desirability of the various routes

an actual selection and recommendation of the route can

be made. These, in turn, should be reviewed and commented
upon by Consumers Power, #ichigan Bell, and the Traffic
Department. The mayor and the Auto World management should
review and approve the recommendations. This action will
then release the appraisers to start sheir work and to
prepare and submit the right-of-way appraisals for the
various routes.

It presently is the thought that since the appraisers will
be on the job that it might be wise to have appraisals made
for all routes #2, #4, and #5. This matter will be decided
in the near future.

Once appraisals are obtained, the staff will review the
appraisals and establish property values, prepare and

submit right-of-way easement offers and then obtain the
right-of-way easements., Once these are obtained it will

be possible to actually execute an agresment for construction
along the selecteill route,

Presently it appears that the earliest we might consider
having the right-of-way easements in hand would be

February 15, 1982 (working day 286). Once this is
accomplished there might be as much zas 14 working days

up to when construction could actually begin which brings
the actual authorization for start of construction starting
at the intersection of Third Avenue and Saginaw on to the
eas® and north to March 5, 1982 (working day 300). If

there is any delay or problem encountered in the acquisition
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of easements or negotiation of land rights during this
entire process the date could easily be dislodged to a
later time. Of course then, too, it might be possible

" to compress some of the early activities and to actually
have the land work done at an earlier date, although
presently this appears somewhat unlikely. Concurrent

with acquisition of the appraisals and the easements

the design team will be working on design proposals to

be submitted to DNR for their approval, and also on revision
of the contract documents for pricing and ultimate approval
of the contractor's work.

The time is growing very short for accomplishing the sizable
amounts of work that must be done over the next several
"months, and I recommend that even though, during the holidays,
meetinge are difficult to maintain that intensive discussions
be held immediately regarding each of the major points. We
have gone over the entire program thoroughly with most of
the responsible decision makers and all parties are familiar
with the needs of this problem resolution. We should plan
to monitor thls program very carefully over the next several
weeks to insure that we are going to meet the requirements

of the varlious key programs in the area.

Qak Par rban renewal an a dment

donitored from Issue #3, dated November 24, 1981 (working
day 230) sheets /57 and #58.

e made a detailed review of the current logic plan, and
all agreed that it was in reasonably good condition and
‘¢cofild be used for planning as of this particular point.
The proposed Oak Park projects have been identified and
described and the projects in surrounding areas also

have been identified and described. Presently the major
activity remaining to be done ie to complete a survey of
exlsting lands and structures. It is estimated that the
survey will probably take abcout 30 working days and be
completed by January 11, 1982 (working day 261). Following
this, conceptual plans and proposals as a narrative draft
will be brought to a point where a public meeting can be
held with the (Oak Park Citizens District Council. It is
planned presently to have this meeting on January 12, 1982
(working day 262),

After review and commenting on the narrative, plans, and
proposals, an urban renewal plan presentation draft for
submission to affected agencies can be prepared. The
present target is to get this draft prepared by March 10,
1982 (working day 303%. There are several agenclies that
will be given an opportunity to review and comment on the
presentation draft. These include:


http:appraie.ls
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- Legal
- Police
- PFire
- DPW

- Water department

- DCD

- Board of Education

- Wichigan Bell

-~ Consumers Power

- DDA

~ FACIT

- City-wide advisory council
- Planning Commission

- Traffic Department

-  WWD

- Buick Motor

- Reglon #5

- Genessee County Planning Commission

It is planned to have these commente back by April 7, 1982
(working day 323). At that point work will promptly
proceed on preparation of plan draft #1 followed by
succeeding plan drafts &ll leading to presentation to the
city council for the first reading and setting of the
public hearing date. It will be necessary after the

first hearing to set a second public hearing so that the
plan can be officially adopted. If the 0Oak Park Citizen's
District Council by some chance, desires an alternative
course of action to be followed due to dheir disapproval
of plan draft #1 some additional time must be given the
work for reconsideration. Because of the apparent long
time required for the program to be completed, Mr. Ursuy
will, with his staff, review the present logic and
durations to confirm that they are appropriate. Meanwhile,
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I shall have the network model drafted into final form,
assign durations, and date the diagram with early and
late starts and finishes.

Proposed police, fire, and business revitelization program (WWD)

This session was devoted to a monitoring of the current status
on the program by a brief look into future activities that
must be accomplished. At present all parties have reviewed
and commented on the preliminary project report and these
comments are now being evaluated by the DCD. A summary of
the comments will be prepared by Mr. Ursuy and his staff,
and distributed to all commenting agencies. A full scale
review meeting is to be held December 1, 1981 (working

day 234) at which meeting sach of the comments will be
discussed and the matters commented upon, resolved. This
will be an extremely important meeting and the group will
spend a good share of the afternoon going through each of the
reviews in detail.

Following that meeting and based upon its conclusions the

OCD will complete preparation of the final draft of the
preliminary project report ready for a sign off series of
sessions to be completed by December 21, 1981 (working

day 248). After these sessions, the final draft of the
project report will be prepared including site evaluations
and recommendations and submitted to the mayor on December 29,
1981 (working day 253). Present plans are that the mayor will
review and approve the report by January 20, 1982 (working
day 268) and from that point the selection of a method of
designing and constructing the facility will proceed.

A list of the key target dates for the entire program is
also to be provided each member of the task force ﬁriqr
to the meeting on December 1, 1981 (working day 234).
Overall, we are presently meeting all major targets that
have been set early in the program. It was stressed that
continmuation of the work will only be maintained at an
effective level so long as careful attention is given to
each of the steps along the way. The key to successful
project implementation is careful management guided by
effective and objective monitoring.

Following the review of the current status of the project,
some discussion was held regarding important factors in
each of the steps to be taken over the next few weeks.

dr. Ursuy also went over some of the key issues that
appeared in the review and comments submitted giving the
group a flavor of the nature of these commente so the
group could better prepare themselves for the meeting
next week. We shall plan to continue monitoring the
project closely and tightly at each of our sessions.
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General

Mr. Vyvyan will compile the agenda for our next session and
distribute it to those concerned.

Ralph J. Stephenson, P.E.

RJ3i18ps

Tfor r. “ndrew . Nester, P.=.
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Sub ject: Monitoring Report #124
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: December 10, 1981 (working day 241) 1981-82
calendar
(working day 1771) original
Flint
calendar

Actiong taken:

- Reviewed current status of selection of alternate tunnel
route at Auto World

- Reviewed progress on delineation of limit lines

~ Monitored progress on proposed fire and police facility
program

- Briefly discussed Oak Park redevelopment plan

- Prepared list of suggested factors to be used in evaluating
architectural engineering design proposals for WWD

Sanitary tunnel routes

Mr. Collard reviewed the preliminary draft of a report recommending
the route felt most appropriste to be used for the 20] sanitary
sewer tunnel. The route recommended was #2 first choice followed
by #1l. Remaining routes received lower ratings than #1

and #2 of sufficient magnitude to permit us to concentrate on
discussing the selected routes, The report is to go to the

mayor and the Auto World staff tomorrow, December 11, 1981
(working day 242). The group worked on editing the report

and although there were minor changes the substantive material
contained appeared to be agreeable to those participating

in the analysis.

Once the route selection was discussed we next turned our

attention to scheduling operations that ggggiggecggp%gged

pcC
%3nggimig %genfigld; It was pointed out in our meeting that
the contractor is presently working on dewatering wells
within 600 feet west of the intersection of Saginaw and
Third Avenue. Thus, to provide continuity of well drilling
it probably will be necessary to have an indication as to
which route is going to be finally approved within the next
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15 working days. Dewatering wells may require anywhere
between 2 to 4 days each to drill and put into operation,
Generally, they are spaced on 100 foot centers, well to

well. Occasionally, where unusual conditions are encountered,
spacing may go down to as little as 50 feet. Thus, it can

be gseen that the time constraints on maintaining continuous
well drilling action are sisable. The route of both sewer #1l
and #2 are substantially the same to near the intersection

of North and Fourth Avenue. Thus, some penetration could be
inade : into the site on the present contract route (#1) before
a deviation decision is necessary.

Also important to realize is that tunnel miming operations
are due to start up again Tuesday, December 15, 1981 (working
day 244), Thie could bdbring completion of work up to the
intersection of Saginaw and Third Avenue by March 11, 1982
(working day 304) or earlier.

It is very important to promptly clear away all possible
probleme that might hinder a clear resolution of surface
conditions over the route finally selected. If route #2

is followed it will be necessary to clear surface easement
language with the present property owners. This matter is
being followed carefully by the project team in conjunction
with the Auto World staff,

Once a decision is made on the final route to be used, the
design engineer can continue his contract document revisions
and regulatory appnovals can be obtained on the change. The
. entire program relative to the sanitary sewer is beginning
to fall into place, but it 1s imperative that the same
careful attention given it to date, be pald on an ongoing
basis since the time available to get the needed work done
is very short.

So far as Auto World moving ahead next spring is concerned,

it ie still the intent to put the project fully into the

field early next year which means it is essential for the city
to get their PASI #1 work installed on the site prior to start
of full construction on building foundations. At our next
few meetings we should concentrate upon monitoring completion
of PASI #1 documents. Presently the final work on these is
being restrained in part by the need to complete defining
limit lines. We discussed this matter briefly at the session
today, and all concerned both for PASI and for Auto World
along with DDA, are presently assemblimg the Information
nacessary to legally define these lines.

We also diecussed in some detail the current traffic
circulation plan for entrance and egrese from the site. This
matter is very complex and is being given ongoing attention.
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However, most of those involved with the program feel that
final decisions as to the entrance and exit routes _are or will
be made within the next few weeks. This is an important
decision impacting heavily upon the internal circulation

plan for Auto World. It might be wise to request those who
have been fhwolved in considering the various alternatives

to participate in our next planning and monitoring session

Bo a8 to reviaw the matter in detail. This decision on traffic
is particulaply important since we are presently setting the
limit lines and these two project elements are closely related
to each other.

Police, fire, snd neighborhood revitalization program (WD)

The major review meeting on the preliminary project report
has been held, the comment have apparently been carefully
considered and are being integrated into the next draft of
the project report. #r. Ursuy plans to hold a second review
session on Monday, December 14, 1981 (working day 243).

At this session the remaining discussion points should be
cleared up so the final draft of the report can be prepared
and gub?itted to the mayor by December 29, 1981 (working

day 253).

As papt of our discussion today we evaluated various

factors that will be important in selecting an architectural/
engineering firm for the design of the program. This
architectural/engineering selection is due %o begin by

February 24, 1982 (warking day 293) so ground work must be

laid for it now so it c¢an proceed rapidly as program approvals

are given. We spent a considerable amount identifying factors

which will be of importance in selecting an architectural/engineering
firm for the WWD program. The factore are listed below for future
reference:

1. Technical competence of staff in architecture, planning,
and engineering (evaluation includes outside consultants)

2. Past performance, according to other clients
3. Experlence and abillty exhibited on similar projects
4, - 3ize of firm and range of services provided

5. Size, experience, and capabllities of staff to be asaigned
to this project

6. 2Ability to perform work properly within schedule resquirements.
7. Firm's corporate (or other) structure

8, Experience and ability In community work efforts
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9. Understanding and interpretation of finsl project report
10. Communication abilities and confidence exhiblited
11. Attitude exhibited toward project
12. Location of corporate (or principle) office
13. Innovative and creative abilities
14, Ability to work cooperatively
15. Where project work is to be performed
16. Ability to work with and maintaln budget targets
17. Special abilities
18. Construction contract administration abilities and experience
19. Age of firm
20. LEO consideration (equal employment opportunities)
21. Clarity and content of proposal and its:presentation
22, Fee and compensation methods proposed

In order to properly evaluate these factors theé group preparing

them

was asked to also assign welghts ranging from one for

the least significant on through to nine for the most
significant factors. In addition, strong etfforts should be

made

to combine elements of the evaluation so that the proper

balance relative to totals can be maintalned. I recommend

we reduce the number of factors by combining from the present
22 to about 12, if possible. Tn addition, at our next session
we should prepare a 1list of questions that can be asked by

the selection committee of those being interviewed so a
determination of a given firm's value in each factor can be
properly made. Since many of the selection committee will be
inexperience at the process, it would be good to give thenm
guldance as to what kinds of questions will allow a proper
evaluation of the factors considered important. The selection
committes should also be allowed to review the factors that

have

been recommended above and to discuss the appropriateness

of the suggested weights that may have been assigned.

At our next sesslon we plan to again review these factors
as wall as to consider methods by which construction contracts
may be best let and administrated.
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General

Mr. Vyvyan will set the agenda for the next session and
distribute it to those concerned.

Ralph J. Stephanson, P.Z.
RJSi8p8

Tos Mr. Andrew W. Nester, P.E.
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January 2, 198l
Subject: Monitoring Report #1125
City of Flint Downtown Improvemant Program
Flint, Michigan
Projects 79130
Date of Monitoring:s December 22, 1981 (working day 249) 1981-82
calendar
(working day 1779) original
Flint
calendar

Actions takem

Reviewed current status of Auto World project and tunnel
routes at Auto World

Monitored WWD (proposed fire and police facility program)

Diascussed potential factors to be used in selecting
architectural engineering firme for WWD program

Monitored current status of Oak Park urban renewal plan
amendment work

Auto World and sanitary tunnel routing

The meeting discussion concentrated upon a possibility that
any route other than the present contract route (#1) could
actually be reviewed, approved, and easements obtained or
granted by the time they are needed so work on the project
can be maintalned.

There is some concern that with route #2 it might not be
possible to adequately consider and decide on the advisability
of granting surface easements until early in January, 1982.
Presently, the contractor is at Fourth Avenue and North with
his dewatering installation and will be proceeding on to the
Auto World site immediately along whishever route he 1is
directed to take. Our considerations during this session
revolved around three questions:

1. Do we follow route #1 (the present contract route) ?
2. Do we continue trying to implement route #2 work {a route

that cute northeast from,the intersection of Fourth
Avenue and North )?
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3. Do we install dewatering wells along both routes #1
and #2 to take care of the eventuality of either,
or the other being utilized?

The decision ie important because dewetering is a necessery
prerequisite to the tunneling process, and it is anticipated
that tunneling crews could be at the intersection of Saginaw
and Third within 60 working days or by early or mid March,1982,
It is possible that with overtime or shift work the current
schedule might be expedited. Any acceleration, of courss,
would be at,the discretion of the contractor. Therefore,

the actual tunneling route muet be firmed up ready for field
release no later than March 1, 1982 (working day 296) and
preferably in January or early February, 1982, Analyzing the
current network model it appears it may be difficult with a
deferred decislion on route #2 to meet the current date require-
ment so continuity of operation, particularly dewatering,

is maintained.

It must be remembered that there are governmental and
regulatory agencles approvals required if changes are made.
These elements all played a part in our discussion of the
factors.,

To thoroughly evaluate this matter, we covered random points
and discussed them in detall, Some of the factors reviewed
included:

- The impact of route #1 on Auto World foundations is yet
to be totally evaluated. Some reduction in the urgency
of this evaluation was experlienced upon the apparent

agreement on an alternate route to #l. However, immediate.

activity has been initiated to look in more detail at

the impact of route #1 tunnel location upon building PY )

footings and visa versa, the impact of the footings
upon route #1. It generally can be assumed that the
tunnel will, at least in part, be installed prior to
construction of footings. This evaluation is extremely
important and should be pursued as vigorously as poseible.

- In order to follow the dewatering route on #2 grobably
three wells would have to be installed on privately
held land. In addition, six to eight more would have
to be installed on Fifth Avenue. It would not be
appropriate to install the wells on the private property
without full written authorization of the owner.

- Sinée route #2 had been selected after a very intense
evaluation of the known factors, it was felt that if
et all possible, route #2 should still be considered
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valid and a part of our discussion until it is

conclusively proven we cannot follow that course
of action,

- The impact of the decisions that could be made must be
evaluated in respect to a delay to either or both the
sewer project and the Auto World program, Although
at present our concern is aimed at removing all
causes of delay to dewatering and tunnel installation
it is equally important to avoid delays, particularly
to the proposed opening date, in the Auto World program.

We are assuming that PASI #1 work should be substantially
complete before starting any production footing
installation on Auto World. Since PASI #1 work could
take as much as two months to install, this means
that the impact of tunnel routes on PAST #1 work will
be reflected directly in an impact upon Aute World
construction.

Another consideration with Auto World deals with what
would be necessary for revision to contract documents
if epecial provisions did have to be made for foundations
near the tunnel, Again, thies makes imperative an
immediste analysis of the interaction between Auto World
foundations and the tunnel on route #1l.

- The impact of, or on, land easement acquisition is, of
course, of major importance in re-evaluating the
routes, It 18 not possible to follow route #2 unless
the eagement matter can be expllcitly cleared and
resolved. Therefore, it is of prime importance that
sveryone understand the critical nature of this nmatter
if any other route than #1 is to be used.

- The current status of the sewer program is that design
has proceeded on route #2 and if used, schematics
must be presented to the DNR for approval after which
the conventional change order process must be carried
out with ultimate approval of the cost made by DNR
before the city commission will authorize proceeding
with the work. This is a time consuming program and
one that could very well be prohibitively long.

- The project group at this sesslion carried their decision
analysis as far as was appropriate and then discussed
the matter with Yr. DeBlaise, director of public waks.
The conclusion reached was that we should proceed on
the basis of using route #1 but to explore the
possibilities of doing early multiple route dewatering.
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However, the basic decision is that unless other
influsnces are brought to bear on this matter that
route #1 will be tha route followed. ;

It was emphasized that an immediate evaluation of the
impact of route #1 on Auto World foundations is a high
priority of need. Tt is also important that we insure
that the parties involved in granting easements understand
fully the alternatives proposed so we can, with confidence,
move along the selected route presently established as #1.

Po;;ee.vggre, and neighborhood revitalization program (WWD)

A slippage in our deslired progress has occured, primarily
because of some staff load difficulties but basically
because of & need to more thoroughly consider and discuss
alternate traffic routes and methods in the area. #r. Ursuy
feels they will have the final report in the hands of the
sign off group by December 29, 1981 (working day 253) with
a final sign off now scheduled for January 6, 1982 (working
day 258). This is ten working days later than originally
desired. Mr. Ursuy feels they will be able to have the
report to the mayor by January 7, 1982 (working day 259),
which, provided adequate pre-information is given the meyor,
may still allow him to review and approve the report by our
original target of January 20, 1982 (working day 268).

The project team will follow progress carefully so as to make
every effort to bring it back on line. At our next session
we will complete preparing the network model on through

to completion of construction and turnover. This will
include planning land acquisition and construction in

more detail than previously.

At our session we also made a detalled presentation and

review of the factors of importance in sgelecting an
architectural engineering firm for the program. These factors
are listed in Monitoring Report #124, dated December 17, 1981
on pages 3 and 4, The review of the factors was made on the
basis that some of the peopls at the meeting would undoubtedly
be on the architectural enginfering selection committee.
Therefore, it is the objective of the project team to

provide guidance in terms of the factors that are important

in selecting a design firm.

Zach member of the project team is urged to carefully
review the factors and to consider methods by which thoge
that overlap or are similar can be combined. The objective
is to reduce the total number of factors to between 10 and

12. At our next session we will address this matter of
factor consolidation and also discuss factor welghts.
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Zach of those at this session agreed to assign what they
conglder to be a relative weight to each factor from 1 to
9. A weight of nine means that that factor is of high
importance in the evaluation process. A weight of one
indigates that the factor is of little or no importance
in the selection of & design firm. It is important that
we carefully assign these weights with appropriate spreads
between high and low so that an accurate evaluation can
result from the welghting process.

Oak Park urban renewal plan amendment

At present the DCD ls working to complete their survey of
existing lands and structures. This work has been somewhat
slowed by staff shortages, but .ir. Ursuy says that they will
s8till try to complete the major part of the work by

January 11, 1982 (working day 261). Concurrently work is
proceeding on preparation of 0ak Park project plans and
proposale. Our major goal has been to have the first public
meeting with the Oak Park Citizens District Council, (OPCDC)
by January 12, 1982 (working day 262). This may be a very

difficult date of meet because, in addition to the survey being

slightly behind schedule, there has been some difficulty in
assembling an adequate number of people within the 0Oak Park
Citizens Diétrict Council arganlzation to constitute a proper
number for plan review. This matter is presently being
addressed by the city of Flint, the project team and the
local residents. Hopefully, it will be resolved concurrently
with preparation of preliminary plans for presentation.

At our session it was declided to utilize the durations shown
on sheete #57 and #58, Issue #4, dated December 10, 1981
(working day 241) as the basis for the final drafted sheets
from which we have monitored the project. 7T shall have

the logic plans dated in accordance with these sheets and
issue them 2t our next session if at all possible.

Genersl

Mr. Vyvyan will set the agenda for the next meeting and

transmit it to all concerned. May I wish everybody a proSperous

and a very happy new year.

Ralph J. Stephenson, P.E.
RJSs1sps

TOI Nr . ﬁndrew ' NestEr. P.E.





