Rarper J. STReRENSON, P, H,

Coxaorrineg Rnerrann

January 11, 1980

Subject: Monitoring Report #83
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79:30
Date of Monitoring: January 10, 1980 (working days 1281)
Actions taken:
- Monitored Riverfront Center
- Discussed Barton-Aschman downtown area traffic study
- Monitored and reviewed North Saginaw redevelopment project

~  Began preparation of industrial park case study for im-
plementation of City of Flint comprehensive plan

General

Before beginning the formal session, we briefly reviewed the
current status of the Flint River sediment removal plsm with

Mr. Tom Tapp. He is now developing a method by which the sediment
can be removed from the upstream side of the Hamilton dam on a
regular basis as required by the City's agreement with the Corps

of Engineers. Present indications are that the plan will make use
of a vacuum cleaning device, and it is possible the sediment could
be conveyed to closed tank cars as used with sludge removal
programs, and carried to a disposal site remote from the river
location. This matter will be studied in some depth over the

next two weeks so as to prepare and have availshle a plan of action
as required. It was re~emphasized that the removal plan should in-
clude plans for measuring the sediment profile, a removal method from
the basin, and a disposal technique for the sediment, once removed.

Riverfront Center

Presently, pile tests have been completed as of January 7, 1980 '/,,/h a9
(working days 1278, and installation of production piles began .
yesterday, January 9, 1980 (working days 1280). Pregent plans N oA
are to complete piling at the r section by February 1, 1980, &2=7
mnm‘a"’"“‘m‘ bt
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There were some delays in starting piling at the tower and il e ,.-. Loy

structural steel erection will now start on March 3, 1980 (works «/e—’"*
F . It 1s not expected that the later start of S S Ret,
tructural steel will have an impact upon subsequent dates

since it has been possible to proceed with other work on the site
at the west side.

T the targets identified for completion of the hotel on page 2 .S?' V4
of Monitoring Report ¥8Z, still hold. batd
We briefly reviewed the interference poteptial between hotel con-

struction and PASI work. It was decided at this session that

‘sheet piling, particularly si the Saginaw street elevation, will
e pulled just as early as possible to allow TAST work to

Be comﬁl.ete at Sai and West Union areas this coming spring
—

and early summer.

It is the intent to resume both private and public contract wo ~n
on PASI ins ation abou = . us, it beacomes ’ /
extremely important that this work be allowed to proceed on through, Sarly
particularly private contract work, to completion without being
delayed past the present contract target completion date.

As part of our monitoring, we also reviewed the dovetailing of
hotel parking deck construction with that of the hotel and con~
Ventlon center., LIt should be kept in mind that gl;e__gggggg_?z

art of work on the hotel parking deck of August 1, 1980 (working
E’y’s_meatablished at our last month's"session, 1s one that
could be pivotal since the deck must be available when the hotel
mm are presently specific commitments for spaces to

be allocated to the hotel, and these commitments are a part of the
agreements between the various parties. I recommend strongly that

the August 1, 1980 (working days 1425) date be monitored carefully.
it is only 1tz working days from today.

During our discussions, it was agreed that planning the front end x
work to. the start of conatruction on the parking deck, particularly
ose activations that muat ha dons adpinistratively, would be a_
SN ———

WWWNM
ss Stoughton will arrange thisg, i{f desired, with the appropriate

parties.

%W%Mmm._ﬂw is being revised: it

was suggested a e meeting that the bulletin revisions b s
us qulc as possible for pricing so that the change order
can be processed pro . e weather this year is somewhat

eceptive in that it has allowed the construction season to extend




RavrrH J. STRPEENSON, P, H.
Consuimring ENGINRER

Monitoring Report #83
City of Flint Downtown Improvement Program
Page three '

further into winter than would be normal. Thus, we now only have
6 to 8 weeks before the onset of spring weather where construction

of such items as the fountain will be put in work.
Soads

We briefly discussed conve of accurate utility leas informat-
fon Trow oo fig facilities to those sign o
Public TINE ty systems., 8s Stoughton said that she had notified

e dealgn team working on the riverfron development programs of
this desire by DPW.

Downtown Area Traffic Study

Mr. Fred Schweiger of Barton—Aschman, along with Bill Whitney of
the downtown development authority, were kind enough to present a
summary of the traffic findings and recommendations now to be re-
viewed by the traffic task force. The plan presented appears re—
asonable and certainly well within achievable limits required for
successful implementation.

The traffic consultant has concentrated upon identifying major
approach routes, distributor road systems, and penetrator streets.
Within this major street framework, local improvements to streat
patterns can be made 8o long as the integrity of the major
patterns is maintained. This approach appears to be sound and will
allow development latitude within the major pattemns.

_An {important element of the evolution of this traffic plan in the
field will be the observing of the impact upon surface street
traffic caused by the opening of I-475 in December, 1980. It has
been recommended that an ongoing analysis be made of the changes
to traffic densities and characteristics after the expressway
opens. This, in turn, will assist in proper implementation of the
proposed traffic plan,

It is expected that the downtown traffic plan will be brought into
final shape and a report issued to all those interested within the
next one to two months,

During the session, Mr, Schweiger also related proposed traffic
plan to the 12 points reviewed in Monitoring Report #77, dated
September 20, 1979, page 2. These are reviewed briefly below:

1. The proposed traffic plan will allow the present First
Avenue access to be maintained at the loading area to
the drug warehouse.

2. The Stevens Street bridge as a public vehicle facility
is now an integral part of the traffic plan. Thus, itsd
"ultimate use end disposal can be kept flexible relative
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to ownérship, utilization, maintalnence, and capacity.

3. Mr. Schweiger generally felt that the future of Cole Blvd.
should be as a maintained city right-of way. Apparently
those areas which the boulevard bounds are not felt to be
adversely affected by 1its presence.

4, No additional bridges over the Flint River are anticipated
at present. However, the Church~Mason comnector might
ultimately require another river crossing.

On the west boundary of downtown there probably will be
some structures yaqufred in the future at the deep gulley
where the Kearsley and Second Streat connectors are routed.

5. From the present proposed plan, Center City Plaza can be
adequately served by customer and servica traffic.

6. Pedestrian access and circulation in the downtown area
was not a part of Barton-Aschman's study. However, it was
felt that, within the present plan, the integrity of a
circulation pattern for walkers and non-motorized vehicles
could certainly be developed that would cogpliment the
the total downtown development program.

7. Traffic circulation adjoining the hotel and convention
center has been carefully studied, and the plan accommodates
the present thinking for the movement of such traffic.

8. The Church-Masca proposed connection remains a future
posgibility. For the time being, however, Church from the
south comes to Kearsley, 1s routed west, and then across on
the Grand Traverse bridge, north,.

g, Service traffic access and egress in the downtown area,
was not a special part of the study, and I suggest we
give it additional careful attention, since the transition
from the present downtown to our new Flint central city
will require ongoing attention as how to service traffic
is accommodated. This is particularly true of the pro-
visions for larger vehicles such as tractor trailers and
large panel trucks and vans.

10. There appear to be adequate routes for sediment removal
inherent in the proposed traffic plan.

11. Riverbank parking has been provided in adequate quantity and
location for the initial stages. Additional parking might
be required later, but this is a part of the ongoing pro-
gram as the demand for facilities increases,
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12. North side development at the Flint River is presently
served by adequate and available parking facilities.

New Flint North Commercial Ravitalization Project (New Flint North)

Y31 /pe
We made several snalyses today with the basic considerations vy
now as follows:
- Phase #1 work will be all work from back of curdb to gt
i b}ac}kof curb and will be done by DPW forces. / g .{f f cond Y
[AREIN MR - - Cuel
- Phase #2 work includes all items in back of the curbs R S
except for miscellaneous electrical underground work o

which wiil be done by private contractors.

- A decision has not yet been made concerning how phase #2 Jratl
work will be contracted and managed. It is possible that €%
the various trades will be let to separate contractors
and administered and managed by a construction management
system.

- A target for asubstantial completion of all phase #1 work e
and all phase #2 flat work was set at November 3, 1980
(working days 1490).

\)

- It is very important to let phase #2 contracts for long
lead time items such as street furniture, steel pipe,
pavers, miscellaneous iron, clocks and other such elements
gtart as early as possibTe. The reason is that to obtain
these items shop drawings must be prepared, reviewed,
approved, and then the item fabricated and delivered.

A‘

In the case of some long lead time items the period con-
sumed by this entire process could be as much as 70 to

100 working days. Thus, it can be seen that if we are

to complete all phase #1 and a substantial part of phase {2
work by November,3, 1980 (working days 1490), we must begin
just as quickly as possible.

- HUD review and approval is expected on phase #2 funding s
by April 7, 1980 (working days 1343),

- Money for phase #2 is expected to be available from HUD A
by July 1, 1980 (working days 1403).

- Once money is available for phase {2, it is expected that
a contract can be awarded, exscuted, and the contractor ~.

moved on the site within 30 working days or by mid-August,
1980.



RALPH J. STRPHBENSON, P. E.
Monitoring Report #83 CoNsvLTIiNG ANGINEER

City of Flint Downtown Improvement Program

Page aix
//3//?@
- Present indications are that phase #1 will require about
77 working days to complete. Thus, this work can be com~ s

pleted by about August 7, 1980 (working days 1429) using
a8 target start date of April 18, 1980 (working days 1352)

- Consumers Power and Michigan Bell Telephope work is ex-
PECEEd to start in the field on April 18, 1980 (1352). ot

et a ng it crl?

y November, 1980 target date. oy

The major goal 1s to get the area ready for holiday shépping in
1980 so merchants can use the new attractions and the improved

area as a drawing feature for their customera.

To do this will require that we initiate as much work as possible

as quickly as posaible. Of special importance is to focus on the
acquisition of funding and the clearing of all approvals needed S
prior to acquisition of funding. This includes completion of all
contract documents, advertising, and receipt of proposals in phase #2,
salection of contractors, and ordering of whatever materials that

can possibly be acquired at early dates, on the project.

It alsc is important to resolve the method of proceeding in phase
#2- whether by general contract or by a construction management L At
tachnique. The decision should be made as quickly as possible.

Implementation of Flint Comprehensive Master Plan

Our objectives today were to begin preparation of case study
material to allow {dantification of standard sequences that can
Be used in future project planning efforts. To accomplish this,
Mr. Ursuy, Mr. Vyvyan, and I selected an industrial park model for
anaiysis. We firat prepared a laundry list of items up through
the administration's and the council's approval. We then began
casting this into a network diagram, identifying responsibilities
and logic sequences. From this plan of work, it is expected we
will be able to develop diagrams of standard procedures that can
ba used to quickly evaluate the activities necessary to fund the
projects, obtain approvals, prepare contract documents, award
contracts, and carry out other such work items that are common to
most projects in the master planning program.

This analysis is presently proceeding on a pilot basis, but as
we get into more of these elements, it would help greatly 1if
thosa project managers who have and experience in the various
procedures beifny diagrammed were able to participate and con-
vey the benefit of their experiences and performance to us for
inclusfon in these standard diagrams.

We shall continue to work on thie phase of the work as it is
appropriate and can be made a part of our ongoing project analysis
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work.

General Summary

Overall, the projects reviewad today are contributing positively to
the ongoing development of the Flint downtown, as well as the out-
lying commercial areas. I believe that careful attention to the
proposed traffic plan, as reviewed and analyzed, and resulgin;
from the various presentations, be brought to implementation as
quickly as possible. Once general agreement has been reached

as to the plan desired, it would be wise to assemble a long-range
plan of action showing how the improvements are to be put into
work, This however, should wait until the traffic plan is re-
leased for public view,

One of the major benefits of using a well~-defined and accepted
plan is that it allows us to maintain the integrity of the pro-
ject corridors and the conditions that surround them for each of
the programs. Thus, prediction of conditiona to be expected can
be made more accurately, resulting in better traffic flow design
and better probability of project succesas.

Mr. Vyvyan will prepare the agenda for the next session and
distribute it to those concerned.

Ralph J. Stephenson, P.E.
RIS:1ltm

To: Mr. Andrew W. Nester, P.E.
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City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitorings January 31, 1980 (working day 1296)

Actions taken:

- Monitored Riverfront Center
- Reviewed progress of state office building design
- Reviewed and monitored North Saginaw redevelopment project

- Continued preparation of industrial park case study to aid
in implementation of City of Flint comprehensive plan

Riverfront Center

We first reviewed the progress of hotel and convention center
congtruction at the site. Mr. Lusky said that pile driving

is continuing although more slowly than had been anticipated

and desired. Probably piling will now be complete by mid-February
1980 with start of structural steel set back to mid-March, 1980.
However, foundation work at the low rise area has proceeded

well, and structural steel will start there about June 2, 1980
(working day 1382),

Construction of the low rise area is very importent. Thus, the
continued progress being made there may compensate to some
extent for delays in the work installing high rise piling. FDC
is still maintaining a close in target of November, 1980 with
completion by January 1, 1982 (working day 1786).

Presently, most Consumers Power and Michigan Bell Telephone
work has heen able to move well and aside from some current
difficulties with a gas line in the Beach Street right-of-way
most utility company work is in fair shape.

We again reviewed the construction conditions at the boundary
of the hotel, and Mr. Lusky confirmed that sheeting at the
Saginaw Street elevation will still be pulled as quickly as
possible so as to permit PASI work to proceed without delay
this coming spring and summer.
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There was no current word on design progress of the hotel and
convention center parking deck. There are, however, indications
that most of the outstanding problems will be resolved within
the next week, and we are still holding a target start for
gonsiﬁg§§ion of the parking deck at August 1, 1980 (working

ay .

A bulletin for revisions to the utility work servicing the plaza
fountain has not yet been issued. Agaln, I suggest these
revisions be prepared and issued as quickly as possible so a
change order can be issued. It soon will be time to resume
underground installation, and we Bhould be ready to start as
required.

There was consliderable discussion about the turn-on celebration
for the Flint River north bank later this year. Present target
for.public start of the fountains, water wall, the flume, the
Arcnimedes screw, and flooding the channels is set for May 17,
1980 (working day 1373). Mr. Lusky brought up the fact that
once the river is brought to its high elevation (about 699' é*)
that there is a possibllity of the excavated areas having water
infiltration. FDC is aware of this problem and are presently
designing a dewatering system. This will be avallable and
installed ready for operation prior to May 17, 1980 (working
day 1373) subject to confirmation by Mr, Lusky to Mr. Tom Tapp.
This activity ies very important since the turn-on celebration
le a key milestone in the bringing Flint River improvements

on line. Presently the date appears to be a feaslble target
but should be checked carefully.

During our session, we frequently referred to start of construc-
tion of the hotel and conventlon center parking deck due to

the need to tle lts completion to campletion of the hotel.

It was 8till recommended by those at the session that we try
to reduce the remaining elements particularly those that must
be accomplished by other than the parking deck consultant

to a monitorable plan of action by which we could insure that
the area would be ready for the contractor to move in and start
August 1, 1980 (working day 1425). During the session, we
should also insure that full consideratlion is given to the
poesible conflict between an existing Michigan Bell Telephone
line in Buckham Alley and the sub-structure of the approach

and ramp into the parking deck from west Union. There may

be no problem at all, but the matter should be checksed to make
certain that this line is not unintentionally damaged. It
should be noted that this line cannot be moved and that design
of the apron and ramp if it does conflict will probably have to
be adapted to the current location of the underground telephone

"~ 1line.

Again, to be emphasized is the desirability of plamning work
to be done prior to the start of field work for the parking
deck. Mr. Vyvyan will set this item in the agenda, and we
agogid be irepared if felt appropriate to do such planning

0 e work.
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Next, we reviewed the status of PASI phase #2 operations on
the east side of Saginaw. There are some property acquisi-
tion matters to be resolved as well as working drawings and
epecifications to be completed. The intent ies still to begin
construction as soon as possible presumably by mid-March, 1980
and to oomgleta by fall of 1980. Again, these dates are

imp ortant because there is some indication presently that the
State of Michigan office bullding could possibly be started

in the late fall of 1980.

 State of M i Government Center

Mr. Ken Neumann and ir. Robert Greager, architects on the
stase office building, gave & brief presentation of their

work to date and schematics for the facility. Their comments
were very helpful in firming up some of the thoughts about

how the stats office building relates to the surroundinf
areas, There was a large group attending the presentation and
discussion revolved around design consideration, service
access, core structure, skywalk tie ins, and access to the
"bullding. Out of this discussion came several items that
should be given early attention since Mr. Greager sald that

it is poseible that the join ' capital ocutlays committee of

the State of Michigan may be reviewing the project next week
for approval. This means that design development and contract
document preparation could begin within the next several weeks,

Therefore, we paid careful attention to those matters of
impertance in the design of this facility and the preparation
of contract documents for its construction. Some of these
pointa, listed at random, are given below:

- The tie in and location of upper level skyways showed up
a8 a critical item in our discussions. There still ie
no firm location set for the bridge connection from the
government center office to the government center parking
deck. Thus, the branch location for the skyway from the
office building to other areas in downtomwn is as yet
undetermined.

The upshot was that I suggested and strongly recommended
that immediate steps be taken to start design of the
skyway system so that there is some design and circula-
tion unity in the plan., Mlss Stoughton, the project
manager, said that a skyway and bridge design was to be
part of the phase #3 work. However, as early dees and
construction moves into work for the various buildings
it appears that we should initlate early efforts to
get the design of the system started now. It probably
would not be necessary to generate full design documents,
but preliminary concepts and most especlally locations
should be established while accommodations can be
designed into the various structures that are to receive
the walkway and skyway elements,
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- The use of Brush Alley from Union Street north to the park
came in for considerable discussion since the preliminary
planning of the state office bullding architect is to
use it for service traffic entrance while still main-
taining a clear pedestrian corridor through from Union
to the park. There was some confusion about the use
and ownership of this land, and I suggest the matter be
reviewed in depth at an early date since it does impact
upon final design for the state office building.

It also is a very important element in design of the
adjoining private office building and will also influence
and be influenced by the design of this facility. As
a gide note, the architects for the state office building
were very anxious to obtain data @&bout the design charac-
teristice of the private office bullding. Since Brush
Alley 1s the link between the two and since it has been
decided that there will be a separation of the bulldings
by Brush Alley, the use of this key, common land area
between the two becomes critical to good design an
circulation. ,

- The handling of service traffic for all facilities bounding
Union and Brueh Alley must be carefully studled and closely
related to each other. Presently, the state office bullding
being the first bullding to be designed has a service
traffic pattern that will be fixed very shortly. This
traffic pattern should be checked to insure that it is
compatible with the service traffic for the other
buildings that are at that intersectlion, the private
office building, the projected commercial center, and
even the parking deck. The handling of service traffic
in this facility which is the first of these four to be
Besdzrned and started in the field will set precedents
for the others.

~ We spoke briefly about the utilities in Brush Alley.

Apparently, Michligan Bell Telephone has vacated most of
their work in Brush Alley, but Consumers Power still has
a major electrical service there that probably will have
to be maintained. At present, there is no intent of
utilizing any of the space below grade or above grade
over Brush Alley between Union and {#i¢ park for bullding
space.

- During the presentation it was mentioned that the bridge
between the parking deck and the state office building
was not considered to be a part of the state office
building budget. Therefore, in line with our earlier
remarks about the skyway program, a quick identification
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as to responsibility for conatruction and cost on this
conneoting bridge or skyway should be made.

It is possible that clarification of cost, design, and
construction reeponsibility can be made at a later date
for these elements. However, what I am uring now is
that early deslgn and location determinations be made
so provisions for skyway comnections can be built inte
the struotures as they are designed and constructed.

- Mr. Greager asked what areas might possibly be available
. for ocontractor mobilization areas and storage. This
matter will be investigated by the project team.

- There was a question about whether the Sears building
foundations have been totally removed. Mr. Ursuy sald
that under the demolition contract these were supposed
to have been removed completely, other than possibly
exterior concrete walls adjoining the street. Probably
a sub-soll demolition survey should be made to insure
that no major problems will be encountered during
construction of this project.

~ Sewer and water is available in East Union. The lines flow
to and come from Harrison. Therefore, there should be
no problem with serving the state office building with
right-of-way utilities. Leads to the building will be
installed as part of PASI work, phase #2 providing
sizing and location information is provided by the state
and their architects.

The pres:ntation by Rossen/Neumann was well received, and their
assistance and courtesy in bringing the material to the meeting
was greatly appreciated. We will plan to again discuss design
and construction of the state office building in the future

as their work proceads.

New P N C oial Revitalization Project (New Flint N

We continued our analysis of the current status ¢f work, and
it is substantially at the sanme goint as our last monitoring.
Thare has been a tentative decision made to work under =a
construction management arrangement of some type using the
staff of THY to asasist in purchasing and managing various
contracts during phase #2 work. There has, however, not been
any firm decision on the organisational arrangement pending
preparation of proposals and execution of agreements between
those partiea involved.
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OQur discussion today primarily concerned the feasibility of

the scheme presently baing;oonaidered and a discussion.6f

how best to proceed on this matter so that contractor involvement
sould be encouraged on the basis that careful and understanding
contract management would be provided by responsible parties.

At our session 1t was agreed that we would diagram the actual
construction process for phases #1, #la, and to as great an
extent a8 possible, phase #2. We should also analyze procure-
ment work for specin)l items in the second phase to mee what
kind of lead times might be needed.

There was only a brief time to work on this project but we

did update the network model sheet CD-1 to Issue #2, dasted
January 31, 1980 (working day 1296). We reviewed the logic
prepared in our last session and proceeded on from a point

where we had cost estimates prepared for the in-house preliminary
site plan. Once this has been done a plenning package can be
mede and a presentation given to the various gponcerned parties,
ultimately resulting in a submission to the City of Flint counocil.

Once the council reviews and approves the in-house preliminary
gite plan, work can immediately proceed to implementation and
acquisition of funding.

The netwark for the sample industrial development ies now complete
ug to a point where work on the specifle project begins. We
will continue preparation of this model as decided by Mr. Ursuy

at our next or soon to be held seasion. Mr. Vyvyan will discuss
this with Mr. Ursuy to determine his desires.

Ralph J. Stephenson, P.E.
RJSi18pse
To: Mr. Andrew W. Nester, P.E,
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City of Flint downtown improvement program
Flint, Michigan

Project: 79130 v

Date of Monitoring: February(?fj 1980 (working day 1304)

Actions takens

- Monitored Riverfront Center project
- Continued work on master plan implementation program

- Reviewed and monitored North Saginaw redevelopment program

Riverfront Center

Mr. Paul Reed of FDC attended our meeting and we spent the
early part of the session reviewing the project and briefing him
on development programs which surround his site. ‘

Mr. Reed reported that structural steel for the hotel towsr
is now to be delivered March 10, 1980 (working day 1323) with
erection to begin at the tower on March 24, 1980 (working day
1333). The intervening two weeks will be required to unload
and shake out steel to get it ready for erection. Exggggz

lans are to restrict traffic on Saginaw Street to one emér-
ency lane, two way, beginning March 10, 1980 (working day
s%eel.is ralsed. Saginaw will be reopened June 12, 1980
(working day 13%90). 8 18 a revision to previous plans and
i 0 a later than expected start of structural

steel, However, the period of time which Saginaw Street will
be restricted remains the same, approximately 67 working days.

142 of the 153 tower piles have been placed and mass excavation
is under way. At Beach Street, gas line work is complete and
construction of basement walls is in work.

After considerable discussion about maintenance of full traffic
capacity on Beach and Saginaw, it was agreed we should prepare
a small network model showing the time periods in which traffic
flow on these streets would be restricted. This dlagram is
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shown on Sheet 41, Issue #1, dated February 12, 1980 (working
day 1304). In it we indicate that FDC must first have =
dewatering system designed and put in place, along with
installation of the west and part of the north basement wall.
Once the dewatering system (exterior drain tile) is installed
the wall can be backfilled at the west side. Presently, it

ls planned to have basement walls built and braced in mid-March,
1980 and backfilling complete over the dewatering system at the
west wall in late April, 1980.

Tower structural steel, as noted above, will be arriving on
the job site starting March 10, 1980 (working day 1323) and
be complete with Saginaw reopened June 12, 1980 (working
day 1390). On June 12, 1980 Beach Street traffic can be
restricted so the section of Beach at the west side of the
hotel can be replaced and the base course installed. This
work will require about 19 working days at which time Beach
Street will reopen on July 10, 198G (working day 1409).
Epection of the low rise structure for the hotel is not
considered to be a restraint on Beach Street work.

We also reviewed removal of sheet piling with Mr. Read and

6 Baid, as h&s Deen diBCuSSed DreviouBly AT ® sheet
Di1ling along Saginaw and the ar side of Tthe hotel will

%%%uammﬁw- This remains a very
critical restraint to completion of PASI work.

We next discussed the other projects in the Riverfront Center
including the Offmark office building, the state office
building, the state parking deck, and the hotel and convention
center parking deck. It is important that work on these
projects be meshed together so the concerns expregsed by the
various design and construction groups as well as the owners
of the properties are considered and incorporated into
planning and conatruction operations.

The design of the skyway system was again brought up as a
needed element which requires early attention so the projects
with which it intersects are properly designed and constructed
to accommodate it. It also becomes increasingly important that
we tie in the work on the two parking decks to plamning and
construction of the hotel and convention center and the state
office building. It was requested that at a near future meeting
Mr. Rich or one of his representatives attend the session to
help integrate his work into construction and design work
presently in progress, We are still presuming a start of work
on the hotel parking deck of August 1, 1980 (working day 1425).

c t _on acquisition of properties along Saginaw Street
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QL O t status of contr

for phase #2. We 8 monitor these elements in more detail
our next session., It is still planned to start construction

of PASI phase #2 work on June 2, 1980 (working day 1382), with
advertising to be initiated April 1, 1980 (working day 1339).

Fountain design at the hotel plaza area is now being reworked
by CHMP and once revisions are complete drawings will be issued
and a change order prepared. At our next session, we will

further conelder remaining PASI work in both phase #1 and
phase #2.

Implementation of Flint Comprehensive Master Plan

We continued to identify and evaluate methods of proceeding
with implementation of the City of Flint comprehensive master
plan, To start implem ts are
required:

l. A policy plan adequate to use to update a master plan

2, A master plan which identified physical conditions desired

3. A zoning plan and ordinance which is reasonably current

L, Known citizen input
If we have some or all of the above it is felt that we then
can effectively identify opportunities for implementation
development. This identification process would include assigning
priorities and using well-tempered judgments to say that these
are the

a. programs

b. projects

c. jobg

d. components

e. endeavors

f. activities

g. tasks

h. developments

i. plans

J+ models
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that we should be engaged upon.

The discussion with jir. McKenzie of DCD was especially helpful
and brought into clearer perspective the planning documents
presently available, as well as the purpoee of the City's
policy statement regarding the comprehensive plan.

In the near future, we shall resume our work on preparing
gtandard network models to be used as library documents fer
implementation work. The network model for the sample
industrial park, Issue #2, dated January 31, 1980 (%orking
day 1296) is complete through to council approvel, we shall
discgss the process in more depth at our next diagramming
session.

As we have proceeded through the brief meetings held to date
on implementation of the master plan, it has become increasing-
ly apparent that the need for an implementatlion process

goon become acute due to the number oY rosrams at are
premently being brought on line. Thergfore, I recommend that
thie city set specific administrative guidelines that define
the responsibilities of those who must plan and execute the
master plan work.

New Flint North Commerciasl Revitalization Project (New Flint North)

Our discussions today revolved around the timetable to get work
into the field on both phase #]1 and phase #2 of this program.
It has been decided that phase #1 will be built by the DPW
from contract documente already issued and priced. This work
is expected to begin in mid-April, 1980. Mobilization is
presently under way, and no difficulties are expected in
getting field work started.

For phase #2 work, it has been tentatively decided to use a
modified form of construction management, and the management
proposal is presently being prepared for review and approval
by DCD. Plans are to get phase #2 work into the field some-
time in early July, 1980. It should be emphasized that there
are some long lead time items that probably will be required
for field work to proceed continuously.

In reviewing the method by which this work will be initiated,
we must carefully consider how the following items are to be
handled in phase #2i

- Field supervision

- Processing of submittals and shop drawings

- Initiation of bulletins
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- Conversions of bulletins to change orders

- Possible cost overruns on contracts

-~ Bonding requirements

- Provision of general requirement items at the job site
All of these are critical to letting separate prime contracts

and should be analyzed carefully to avold gaps or excessive
overlaps,

It is still the intent to complete all phase #1 work and all
p”m #2 flat work up %o gage % Ewemgar‘ 3. 1980 (WorRing”
day 1490). To do this, w e necessary to insure tha?t

contracte for embedments in concrete for phase #2 items are
let promptly and that the items are on the job so installation
of concrete elements can proceed without delay. Essential

to this is prompt submittal, review, and approval of all shop
drawings and cuts.

General

Overall, hotel and convention center work is moving fairly

well although there have been some delays in piling installation,
dellIaries, and subsequently, to start of erection of structural
steel.

Other Riverfront Center proframs are moving well. There have
been some delaye in completing acquisition of property to
totally free up phase #2 PASI work for the Riverfront Center.
However, constant efforts are being made to get this work
under way in the field by early June or July, 1980.

At our seseion today it was again brought out that design of
the skyway system and the location and nature of the various
interfaces with surrounding buildings is of primary importance.
This is esssntiel because the projects about to be launched
including the parking decks and the State of Michigan office
building require that location of skyway interconnections be
fixed as quickly as possible.

In fact, all design elements of the entire Riverfront Center
area should be given a careful review to insure that decisions
have been made that will allow full design to proceed on ell
buildings in the entire project. :

The implementation program for the Flint master plan is still
being worked upon, and some progress was made today relative
to identifying future direction of our efforts. I recommend
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we continue preparing sample development models so thase
are available as projects come on stream.

Important to implementation progress is to insure that
programs can be brought into being even though a master plan
hag not yet been totally approved. Therefore, the machinery
for implementing these programs& must be prepared and available
as the demand for the projecte occurs,

Work on the North Sesginaw development 1s proceeding with plans
8till to construct the sntlre program to grade with all flat
work installed by early November, 1980.

Mr, Vyvyan is presently preparing the agenda for our next
session and will convey it to those concerned.

Ralph J. Stephenson, P.E.

RJSieps
701 Mr. Andrew W, Nester, P.E,
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Merch 3, 1980
subject: Monitoring Report #86
City of Flint downtown improvement program
Flint, #ichigan
Projects 79130

Jate of lonitoring: February 25, 1980 (working day 1313)

Actions taken:
- Monitored Riverfront Center project
-~ Continued work on master plan implementation program

- Reviewed and monitored North Saginaw redevelopment program

Riverfront Center

File driving for the hotel tower is complete, and mass excavation
will be completed sometime this week. File cape will be put

into work this week. Structural steel is to be delivered

March 17, 1980 (working day 1328) and erection will start

vMarch 24, 1980 (working day 1333). Shake out and mobilization
time for structural steel erection has been reduced which

allows the later delivery time.

he dewatering system has been designed and will be installed
shortly when basement wall conatruction at Beach Street has
moved far enough along for the drain tile to be installed.
Fresent plans are to pour out the west basement wall by
February 28, 1980 (working day 1316). A considerable length
of the north and a portion of the west wall has already been
poured already. e probably will be able to complete back-
filling and compacting at the west side of the west wall
earlier than had been originally expected. However, we still
will not be able to restrict Beach Street for construction and
repairs until saginaw 3treet has been reopened to its full
width.

The o start Beach ¢ t work still hold pe;
une 12, 1980 (working day 1390). Completion of the Beach b
treet improvements and reopening of the road full lane will Fevirrd.

be by July 10, 1980 (working day 1409). It was re-affirmed
that sheet piling along Saginaw and at the north would be
done by June, 1980. This is c¢ritical to allowing adjoining
FAST work to proceed.
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At our monitoring session, we prepared a network model for the
administrative front end work necessary for parking deck
construction to start. Activities to be donea are shown on
sheets 42 and 43, Issue #l, dated February 25, 1980 (working
day 1313). The network model showe the various agreements,
approvals, leases, assignments, and purchases necessary to
issue bonds and receive construction monies from their sale.
The key element in the plan of work is preparation and submittal
of the revised project plan by FANAN to EDC. This revised
project plan is presently in work by PANAM, but there is no
current word on when it will be available for review by EDC.

If an expedited submittal of the project plan can be achieved
it makes preparation, submittal, review and approval, and
execution of & bond agency agreement very important. The
presert target is to have the revised project plan along with
the land control agreement with Citizens, the land leass
agreements, and the right-of-way rights agreement completed
and ready for council review and approval by June 2, 1980
(working day 1382). If certain of the tasks preceeding this
target council review and approval date can be shortened,

it might be feasible to set an earlier council date. Once
council has been presented with the revised project plan,
there is a time restraint to a public hearing,then the hearing
itself, followed by execution of various agreements with EDC,
and consequent assignment of rights from EZDC to PANAM. At
that point, <IDC can approve the bond issue, close and execute
the bond agreements and assignments, and finally registering,
and delivering the bonds.

Present plans show that if a bond purchaser can be located
promptly, we could have bonds delivered by July 31, 1980
(working day 1424) which fits in well with current plans to
bzgi? construction no later than August 1, 1980 (working day
1425).

#e were not able to prepare network models for preparation

of the contract documents and the various review and approval
periode needed to insure that these are given a full sign off

by all concerned. However, we do have a laundry list of random
item# needed to be done during preparation of contract documents,
and shall discuss this sequence at our next session. It would
be of great help if the various parties who are authorities

on construction of the deck, along with the members of the DCD
staff knowledgeable about FDC and the various agreements that
must be prepared were able to be present at our next session.

The tracings, sheets 42 and 43, were left with Mr. Ray Vyvyan
for printing and distribution.

Ne closed out our discussion by reviewing the revised fountain
design which presently is in work by CHMP. CHMF expects to
issue these near the end of March, 1980 but presently are
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waiting for information from Hobbs Engineering who is preparing
the revised engineering design for incorporation in the
contract documents.

Implementation of Flint comprehensive master plan

Added to the list of ingredients required to start implementation
carried over from report #85, page 3, should be:

5. Known deficlencies and surplusses
Using our previous discussion outlined in Monitoring Report #85,
we reviewed the sample industrial development netwark model
with additional staff members from DCD and began pré?gzzgg
g checklist of the control a%gmgggg_igx_magxgg_gJan mplemen-
r—"‘m‘-—-———-

Tation. These were divided into four major headings:

- land control —
- Legal -

-~ Finance -~

- FPolitical —

Under these major categories, as shown on sheet C5-2, Issue #3,
dated February 25, 1980 (working day 1313) it is possible to
group several methods, procedures, and systems that influence
controls to be exerted on master plan implementation. This
1ist is by no means complete, but does give us a starting
point and a checklist Dy whlch we can Inl¥iate Yurther sample
network models for typical implementation programs. i

We may carry out this checklist and work through some of the
(3 Presently we are
Searching for g technique by which wa can Ildentify explicit
actors which lead to successful implementation., Nr. Urs
Will check out the material discussed today and involve
those who c¢an contribute to further planning of the very
important sample network models.

v——

New Flint commercial revitalization project (New Flint North)

A declsion is near on selection of a specific method by
which phase #2 work will be managed in the field. It appears
that a modified construction management plan will be applied
and the proposal for this work is now being Gensidered and
studied by DCD. ‘”gg

R
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Our work today consisted of monitoring progress on the phase #1
work. We were not able to do any detailed diagramming since
some of the staff involved in the implementation process were
not able to attend the meeting., However, it is mtill expected
that the grant processing will move as outlined in the network
model currently being used to monitoer the project. The targets
outlined in previous monitoring reports are still being
maintpined and, at our next session, we expect to have the
Amprbmenting staff available to be able to diagram phase #1

" and parts of phase #2 work to be completed this year.

By that time, probably the management structure for carrying
out phase #2 will be identified, and we will be able to

have the people to be directly involved in the construction
management procees to give us authentic information about
how the work is to proceed.

Again, I stress that it is of the utmost importance that all
of the administrative slements required to manage phases #1
and #2 in the field be identified, decided upon, and stated
as policy as early as possible for the benefit of all who
are involved in the project.

General

Flease note on page 1 of Monitoring Report #85 that the date
of monitoring is given as February 21, 1980 (working day 1304).
This should read: Date of Monitoring: February 12, 1980

(working day 1304).

Mr. Vyvyan is preparing the agenda for our next session and
will forward it to thoge concerned.

Ralph J. Stephenson, F.Z.
RJIS18ps

Tor Hr. Andrew «. Nester, P.<.
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March 19, 1980
Sub ject Monitoring Report #87

City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: March 14, 1980 (working day 1327)

Actions takens

- Monitored Riverfront Center project
- Continued work on master plan implementation planning

- Reviewed and monitored North Saginaw redevelopment program

Riverfront Center

Installation of the hotel dewatering system is about to begin,
and it i= expected by the contractor that backfilling will be
complete to rough grade at Beach Street by March 31, 1980
(working day 1338). A major portion of the basement walls

~ have been built, and foundation work is proceeding well.

. Structural steel is due to begin arriving on March 17, 1980
- (working day 1328), and arrangements have been made to block
off Saginaw Street between Union and the river for stock-
iling and shake out. Steel erection will begin March 24, 1980
%working day 1333) and presently we are adhering to the targets
egtablished in previoue planning sessions,

It was noted here that the reopening of Saginaw Street will now
be June 19, 1980 due to the one week later start on arrival

of structural steel. Work at the Beach Street area can begin
once Saginaw Street is reopened on June 19, 1980 (working

day 1395;.

We again discussed removal of sheet plling along the river
and Saginaw Street elevations, The intent is to remove this
sheeting sometime during the month of June, 1980 probkably
near the end of the month. This is a critical point since
every effort will still be needed to get remaining PASI work
into the field so as to complete this fall.
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There was a brief discussion about redesign of the fountain.
Presently engineering contract documents are almost complete

and should be available for pricing sometime next week.

Work there is very important since it must be closely

correlated with erection of structural steel. Probably fountain
foundations will begin while structural steel is still being
erected, and therefore close cooperation between the parties
involved will be essential to avoid disruptive interferences.
Mr. Ken Collard will meet with Mr. Paul Reed at the site to
review the necessary interfaces.

We had considerable discussion about ordering new pavers for
sldewalk areas, and the re-use as well as purchasing new

brick for street work. Mr. Paul Hegedus of CHMP will do a
brick and paver count, and he will then confer with Mr. Collard
and Mr. Reed concerning additional materials needed.

There were several items discussed relative to the adjoining
hotel convention center parking deck, but since no technical
data was available we were not able to project with any
accuracy the posslbility of starting work by our present target
of August 1, 1980 (working day 1u2?%. It is urgent that if

the hotel is to be provided adjoining parking spaces in the
number required by their agreement with the éigy we continue
planning for a start of deck field work by August 1, 1980
(working day 1425). This is now only 98 working days away,

and time is getting very short for completion of all activities
that lead up to the start of parking deck field work.

The need for a conference with the parking deck developer

is important to gain a clear picture of the physlcal charac-
teristics of his construction operation. It is important for
the building team at the hotel to know what conditions they
nust accommodate and prepare for as the deck is buillt. Also,
it is important for those installing PASI work, both the
private contractor and the city, to properly correlate their
operations with the parking deck construction. The need for
an exchange of construction planning information is great,
particularly now.

Present activities for both the hotel and convention center
construction as well as for PASI phase #1 work is being
planned with the assumption that the parking deck construction
can proceed around the needs of the construction of these

two elements. Therefore, thlis may cause some inconveniences
or schedule difficulties for the parking deck constructor

if advance planning is not done early enough to resolve
possible conflicts.

Also, of major importance is that parking deck construction
not interfere with or restrict traffic on elther West Union
or Beach during the holiday season (from mid-November through
early January).
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Phase #2 PASI work is now in for final corrections, and a
meeting is scheduled for March 18, 1980 (working day 1329)

to review the drawings and specifications. Contract document
work will continue on, aiming for an issue of the documents
sometime in early May, 1980. Presently we are also considering
May 1, 1980 (working day 1361) for the target for obtaining
the grant. FPASI phase #2 work is, at this time, scheduled
for start In the field about mid or late July, 1980. I
recommend we prepare a network model for getting the work
under way including the necessary acquisition and demolition
work needed to start in the field. We shall consider thie
matter at a planning session soon.

Implementation of Flint Comprehensive Master Plan

A detalled discussion wae held with Mr. George Ursuy and

Mr. Greg MoKenzie about the various elements to plan and

the method by which we are to implement these plans. Presently
there are five identified mandated projecte:

- Capital improvement program
~ Capital improvement budget

- %Zoning ordinance amendments
-~ Master plan completion

- General planning

These are the responsibility of the new land use section
headed by Mr. Ursuy. We selected the master plan completion
to focus on for our work today. Our planning included pre-
paration of a comprehensive laundry list and initiation of

a network model on sheet CS-3, Issue #3, dated March 14, 1980
(working day 1327). This document was left with Mr., Ursuy
for his review and further thinking about the program, The
intent is to diagram the procedures nscessary to have reached
a point where the city council has adopted the master plan
and approved the implementation process recommended.

A f t na8ter plan, I suggest that we incorporate
ig ?%rghg me gd og selectiég projects for priority programs

as well as the implementation techniques to be used. This
insures that the methodology is available to those who must
carry out the various programs,

Mr. Ursuy will review the laundry list carefully and discuss
it with other staff members. Thus, at our next planning session

for the master plan we should be able to proceed with actually
preparing the network models required.
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New Flint Commercial Revitalization Project (New Flint North)
;%J«/

It is expected to begin work in the field on phase #1 April 1, iAar 875
1980 (working da s work is to be done In the main (;353,
Y staff. owever, Consumers Power will also have electri-

cal service to install, and it has been decided that the

electrical service needed for the various street fixtures will .

be installed as a t . However, contract documents s L
for phase #1 electrical work have just been completed and will 1233(7,m
be issued next week for proposals and DPW phase #1 work will iy

undoubtedly start prior to phase #1 electrical work. Cerg

There have been some difficulties in obtaining proposals for
Consumers Power underground installation. But, it is still

hoped to bring the contract to council by April 14, 1980 dfk.—
(working day 1348) for approval. If this is the case, el !
Consumers Power can be in the field starting their work by rhant by
April 21, 1980 (working day 1353). /I,Ez«.w-
(3:%)

It was decided at our session that installation of electrical
conduit for Consumers Power and for the phase #1 electrical
contractor would be made by the DPW with cooperation from '
Consumere Power and DCD, as initial curb and drive work was L
installed. At some point 1t is expected the Consumer's and

phage #1 electrical contractor's work will move past in-work

DPW installation of curdbs and drives. Therefore, installation

of conduit will only be required during the early phases of

the work., This matter will be reviewed in detail by THY,

the DCD and Mr. John McGarry, and the DPW,.

The _intent is to complete all phase #l work by early
eplember, and to malntain & flexibility of backfilling
50 that i) h&s not been able to ba completed
that—the TI11 ®t¥ip In back of the ¢
op eéded for appearance.

We shall continue the planning work for phase #1 and start
planning for phase #2 at our next session. Presently an
evaluation of the method by which phase #2 contracts is to
be implemented is still under consideration. I recommend
that this matter be resolved soon since there are some long

lead time items that must be procured early in the phase #2
project life. o

General

Overall, the three programs outlined above are moving relatively
well, although there 1s ongolng concern about the need to
exchange information relative to parking deck construction

at the hotel and convention center.
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The implementation program for the master plan for the City
of Flint should move well since Mr., Ursuy is now focussing

attention on getting the project organized and the scope
of work defined.

Construction is about to begin at the North Saginaw area, and
the DPW expects to move on the site about April 1, 1980 ‘
(working day 1339). Present intent is to get at least phase #1
work complete by the fall holiday season or earlier.

Mr. Vyvyan has prepared an agenda for our next session and
will distribute it to those concerned,

Ralph J. Stephenson, P.E.
RJISi1sps

Tos Mr. Andrew W. Nester, P.E.

-
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April 21, 1980

Sub ject: Monitoring Report #88
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: April 14, 1980 (working day 1348)

Actions taken:

- Monitored Riverfront Center project
~ Continued discussions of master plan implementation work
~ Reviewed and monitored North Saginaw redevelopment program

- Completed rough diagram for phase #1 of north Saginaw project

Riverfront Center

Most of the steel for the first three hotel floors has been
delivered and is partially erected. Following steel is being
delivered to the Jjob site now, and FDC expects erection will
proceed continuously interfacing closely with precast deck

installation. Precast deck is due to start April 23, 1980
(working da . Low rise structural steel w he started
n _the field May 5, 1980 (workIng day 1363) with both the

1-é ge and tower 1 ding to be erected completely by July 7,
G800 (working daj 0O

This is 11 to 16 working days later than had been originally
intended for completion of structural steel and will delay
the partial re-opening of Saginaw to traffic. At present
Saginaw Street is totally closed and the entire area is being
used for stockpiling,shake out, and erection area for structural
steel. Oral permission was obtained to do this, and I suggested
to FDC 1Jdlmﬂjﬂlﬂﬁﬂiiﬁ1l3NEEﬂHﬂE&bﬂlﬁlﬂklhnﬂhﬂkm
oL 88 _involved. The matter of reetricting trailfl
streets is one of concern to all parties involved and should be
done carefully and with adequate pre-alert. :

We spent a good share of our discussion time today reviewing
groblems with {raffic that may be encountered over the next

ew months. Th aginaw Street reopeni 0 tra l be
done on July 7, 1980 (working day 1 with two lanes returmned
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to traffic use. Meanwhile, the west curb line public area

81te improvement work will be installed after which a total of
one lane each way will be opened on Saginaw. At this time,

the east curb line public area site improvements will be

installed and the median constructed. When this work is complete,
Saginaw will be fully opened to traffic.

With the present projected plan and no work on PASI operations
during erection of structural steel, the full opening is set
for about -August, 1980. However, there is some hope that

a portion of the work perhaps at the east curb line and on the

median could be done midway through steel erection when the

shake out area has been cleared., If this is the case, considerable
compression of the time to reopening Saginaw to full traffic can

be accomplished. The matter is being studied presently by FDC
and the DPW.

Another traffic si

ation that was discussed in depth is the

constr on_o e gou 811 O KOOYeE : n
fh:oufh to Sagingaw. Presently the nor alf of Rearsley 18
rebullt, and work is actively in the field for the south half

of Kearsley near Grand Traverse. It ls expected that this work
will be to the relocated Beach Street corner within the next

10 to 15 working days. At that time, it will be necessary to
restrict traffic in the Beach Street right-of-way to complete
curb and base work at the intersection of Beach and Kearsley.

We identified several different approaches that could be taken
to construct the intersection. It was decided at this session
that the best solution would be to continue work on Kearsley
from west to east with no break in the time sequence. However,
work at the intersection of Beach and Kearsley will be done

on a weekend and overtime basis. The work can be installed in
two successive weekends when traffic vplume is less than during
the business week. It is anticipated that this will be done
during the next 15 to 25 working days.

W:wmm_ﬂ_%@%
be put in order prior to May ;4! 1980 (working day 1370) slnce
ere w u scale

hearing regarding several parking
and traffic circulation matters held then.

Along the Beach Street side of the hotel, backfilling is being
held until Consumers Power c&n camgleta inﬁfﬁllig% thelr gas
ne. Presently there is a delay due to late delivery of a
valve, and discussions today indicated that we will probably
hold off backfilling until Consumers receives the valve and

can install the line after which grade can be brought up to
street level. aid th ould provide & full three lanes S

of traffic capacity on Beach Street b t M mornin
~April 21, 1 working day 1353).
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Another gotential difficulty that was reviewed in detail was

the possibility of work stoppages due to contract expirations

of trade agreements. Between Maﬁ 1, 1980 (working day 1361)

and July 31, 1980 (working day 1424) practically all major
construction contracts expire in the Flint area, Since there

are approximately 10 trades involved in work presently &t the
site with the possibility that additional will be involved within
- the next one® to two months, the impact of any work stoppage on

' the project could be significant. There is no current word on
the possibility of work stoppages, and therefore no major planning
could be done &t this session to accommodate potential strikes.
However, we should plan to discuss the matter at each of our
monitorings since any major work stoppages at the hotel could
force several trades on surrounding areas into undesirable
construction difficulties.

» . - \ ey A 9 :

ghould be ready to move in and

B § he can. emoval of the sheeting
8 important not only continuation of PASI work on Saginaw

- and at the river side but also to erection of masonry on the
hotel itself.

There is still no information available ction
e parking deck. earerore, a decision was made at this

esslion that conBtruction work for both the hotel and PASI
operations would proceed on through to completion without
detalled consideration being given to construction needs of f
the parking deck for the hotel and convention center. If |
there is a resolution of the parking deck situation within ,

the next month or so, it is possidle that this procedure could

be altered to encompass full or at least partial consideration
of the needs of the parking dack., >

- e 1

wag brought out ,

between the various bulldings @ : JeT BV

sed attention on an ongoing basig. Thie includes the alley .5;,f*,¢,
gpades and skyways that connect or tie the project together.

Thie matter should be continually addressed because much of °4“”*f“.;¢
the design of the various individual projects depends on how fzzz
they connect to adjoining facilities. ,...4.4.,.

We diagrammed continuation of PAST work for phase 1 at the
Riverfront Center and identified the fact that the ordering
of n%xgra and g;ving brick is dependent upon revision an
ricing o « WIiNngs . avers @ﬂIEﬁ“!FF‘EE‘Et‘“
nishad by and the phase ?1 PASI contractor oan onl.

ba _ordBraed arver vhe crosewalk reviBiong are ovaluated by the
contractor. This 1s pres®ntly 1M Work And &n order for the

pavers should be able to be placed within the next 5 to 10
working aays.
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The fountain redesign is presently being reviewed by GBQC, after

which tﬁe‘!ﬁﬁtruut-uucuﬁﬁiis dﬁﬁfzﬁi‘ﬁgﬁﬁgﬁf fo a poInE wﬁera

I GRnl be lssuad OriCing, inen, :347: W

issued for the “oun“~ n work if required.
8 8

presently are to . be issued b Ma

-

W, e ¢ e to be )y : : .
da espond with ths point in time at which the
8 a taln work.

Paving brick can only be ordered after finally determining

the number of paving brick required. Once this has been
established, the city can obtain paving brick proposals, along
with samples; then the design review committee will look at the
brick for review and comment. Next, the City of Flint will
purchase the brick concurrently with FDC so as to maintain
consistency in the brick color, range, and texture. Probably
paving brick will be a long lead time item and thesrefore,
obtaining all prior approvals should be done just as quickly
as possible,

, coneerned. &
We did not discuss PASI -haae #2 work in depth. but contract Vel
d OTHME o 21 o ue Vil *rel? ae ?m’ . ()
“ : 5 Erant has besn obtalned, and work Should B Sewor f

rccaed there as soon as proposals are received, the AJ-JQf
contractor selected, and the contract awarded. 2| por~

aﬁmmn
There still is no word on completion of property acquisition SHA
WWM%W
ProjoeT ToRE. 1 T
Implementation of Flint Comprehensive Master Plan ‘;~f?
We continued our discussions of the implementation process e@r=J
with George Ursuy, Jerry Childers, Dick Kagerer, and Ray ‘ﬂc-::
Vyvyan. Mi Ursuy and I reviewed the random laundry list ~beet.
for obtaining council approval and authorization to implement S

the master plan. Mr. Childers agreed generally withithe
items to be done and added other elements that should also
be considered. We then tentatively set target dates for
council agfroval of both the policy plan and the master plan.
At succeeding sessions if approval to proceed is given we
shall diagram the actual process needed to achieve these
approvale within the time constraints assumed,
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New Flint Commerciesl Revitelization Project (New Flint North)

The phase #2 grant has been denied and so presently we are to
construct phase #1 and then stop work on the project. We
concentrated heavy effort on completing the plan of work for
phase #1 PASI work, and this is shown on Issue #2, dated April
14, 1980 (working day 1348) sheet #41. Pressat plans are to
complete placing the asphalt on the new street by August 26,
1980 (working day 1442), This will bring all curd and gutter
improvements, new drive accesses, new electrical installation
and backfilling the sidewalk side along with some seeding, to
grade and should leave the area in good shape for the merchan-
dising season coming up during Labor Day ahd Thanksgiving.

There is no way to project when and if phase #2 work will
proceed, However, some sonsideration is presently being given
t0 methods by which the sidewalks can be replaced, and if this
is done, it should be further noted that inserts for phase #2
miscellaneous iron work should be installed as an integral
part of the sidewalk work., This matter is being studied by
Mr. MeGarry and Mr., Dan Clark of THY.

The council has approved the contract with Consumers Power in
phase #1, and Consumers Power expects to move on the Jjob
within the next 5 working days.

Proposals are due in for phase #l electrical work on April 7,
1980 (working day 1351) and the phase #1 electrical contractor
ghould be able to move on site by May 5, 1980 (working day
1363). It is important to get both Consumers and the electrical
contractor on the site 20 they can install their conduit sleeves
underneath the walks and driveways. Prior to the point where
they move on the job, the phase #1 DPW contractor will probably
install PVC sleeves.

We 8hall plan to monitor the job from the network model shown
on shest ;h&, Issue #2, dated April 14, 1980 (working day 1348).

Thie tracing was left with Mr. Vyvyan for distribution to those
concerned.,

Ralph J. Stephenson, P.E.
RJSiaps
Tos Mr. AndrewW.. Nester, P.E.
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Conaurming ENGINEER

May 27, 1980

Subject: Monitoring Report #89
City of Flint Downtown Improvement Program
Flint, Michigan

Pro ject: 79130

Date of Monitoring: May 15, 1980 (working day 1371)

Actions taken:

3

Reviewed current status of Riverfront Center project

Inspected North Saginaw and Riverfront Center project
briefly

]

Reviewed and monitored North Saginaw redevelopment program

- Prepared network model for Economic Adjustment Plan
implementation (EAP)

Riverfront Center

Construction of the hotel continues with no current strike
interruptions. Structural steel is eracted at the perimeter
through the ninth floor with 6th floor precast being erected
today. Low rise structural steel is arriving at the site,

and erection is expected to begin about May 20, 1980 (working
day 1374). It should be kept in mind that the possibility

of strikes is high at pressant particularly in key trades. The
structural iron workers and resteel iron workers contracts
expire May 31, 1980 (working day 1382), and there is no current
word as to whether 2 settlement can be expected,

The FDC staff sald that low rise structural steel erection will
not impact upon either Saginaw or Beach Street traffic. However,
it is still expected that the erection of tower structural ateel
will require Saginaw Street to be open only to emergency traffic
through July 7, 1980 (working day 1406). Beach Street has been
opened to three lanes although there are perlods of time during
the week that it is narrowed due to construction sctivity at

the boundary of the site. There was considerable discussion
about the importance of maintaining Beach Street at as full

a8 capacity as possible. Every effort will be made to do this
until Saginaw can be completely reopened.
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The FDC staff reported that the Consumers Power work is now
complete at Beach Street, and that the hotel foundation drainage

system is also complete.

Sheet plling is expected to be pulled

starting in early June, 1980 provided the demolition contractor

is able to move on the site at that time.

There has been some activity on the hotel parking deck. A
financing plan has been prepared, and it is hoped to be able
to begin construction by October, 1980 (working day 1h467).
I suggested to Mr. Whitney that we prepare a network model to
reflect the sequence of actions needed to get parking deck

construction started at the site.

Mr. Whitney and Mr. Vyvyan.

This will be arranged between

We reviewed at length the various corridors that are to be
established as the Riverfront Center project moves on through

" t0 completion.
to thoge concerned.

dated May 15, 1980 (working day 1371).
is given below:

Corridor

51113

51114

51115

51116

51:17

Description

Saginaw Street closed except
for one lane Union to river

Saginaw 8treet restricted to
local traffic Kearsley to
Union

Saginaw open to two lanes
of traffic Union to river

Saginaw Street open to full
traffic Kearsley to river

Beach Street traffic
restricted from none to
two lanes during
construction of east side
and islands

A new corridor schedule was prepared and issued
The schedule is shown on sheet #3, Issue #l,.
A review of these corridors

Date Condition Date Condition

Begins Ends
In effect July 7, 1980

(working day 1406)
In effect August 13, 1980
(working day 1433)

July 7, 1980 August 13, 1980
(working day (working day 1433)
14063

August 13, 1980 Permanent
(working day

1433)

August 13, September 5, 1980
1980 (working déy 1449)
(workinﬁ

day 1433)
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Corridor
51:18

51119

51:20

51,21

5122

51423

51124

51125

Description

Beach Street closed to all
traffic during paving

RAaLPH J. STRPHENSON, P.E.

Date Condition

Begins

CoNsSULTING ENGINBER

Date Condition
Ends

September 5,

(1980

working day
1449)

Beach Street open full width September 10,

Kearsley to river

Union Street between Beach
and Saginaw remains closed
to traffic until hotel and
parking deck at the hotel

are open

Kearsley street traffic
restricted to one lane
between Beach and Saginaw
(Note:r to be checked)

Kearsley and Beach inter-
- Bection work restricts
intersection capacity to
one lane on each street
for one full week plus

two weekends

Kearsley street closed
periodically for raising
manholes and laying wearing

course

1980
(working day
1452)

In effect

In effect

June 6, 1980
(working day
1386)

June 16, 1980
(working day
1392)

Kearsley street open Saginaw July 7, 1980

t0 Grand Traverse for full

traffic

Kearsley street closed between
Saginaw and Harrison for
PASI #2 reconstruction

(working day
1406)

September 10,

1980

(working day
1452)

Permanent

December 31, 1981
(working day 1785)

June 6, 1980
(working day 1386)

June 16, 1980
(working day 1392)

July 7, 1980
(working day 1406)

Permanent

No word on start or completion

The network model from which the above corridor descriptions
were derived is shown on sheet #U42, Issue #2, dated May 15, 1980

(working day 1371).

This network model is under study continuously

by the DPW to see where time compressions can be effected and how
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street capacitlies can be maintained at high levels. However,
we are utilizing the model as the standard of performance for
street work and PASI work in the Riverfront Center over the
next several months,

In & discussion about target dates for development of the
entire area, it was decided that we would continue to hold
the Riverfront Center dates shown on pages #1 and #2 of
Monitoring Report #82, dated December 13, 1979 (working day
1263). It would be appropriate sometime in the near future
to again conduct a detailed discussion of these dates to
confirm that they are, 1n fact, valid and achlevable. It
wag again re-dmphadéized by all concerned at our meeting that
attention must be given to the areas between the various
specific projJects within the Riverfront Center. Apparently,
there is some study being given to these interfacing areas
now, and I etrongly urge it be formalized and implemented
as an official part of the downtown design program.

The fountain and plaza work at the hotel area 1is expected

to be able to begin as scon as that area is freed up by FDC
from their steel erection operation, Paving brick propomals
have been requested by the city, and close cooperation will be
meintained between the city, FDC, and the PASI #1 contractor
to insure that paving brick and all other special materials
arejappropriately ordered in the correct amount for the total
project.

It was noted by the project team that Department of Natural
Resources and State Health Department approvals will be needed
on PASI #2 contract documents, This matter will be followed
by CHMP,

As our review of the project closed out, it was again
re-emphasized that since no information is currently available
on the parking deck design, that current construction work in
the area will proceed largely independent of the parking deck
unless there 1s information conveyed that can be economically
" and easlly incorporated into the current construction process.
For this reason, it becomes important to iddntify design
features of the parking deck particularly those structural
accommodations that must be made at as early = date as is
possible,

New Flint Commercial Revitalisation Project (New Flint North)

We made a brief review of the status of this work and updated
the network model, sheet #40, dated April 14, 1980 (working
day 1348) of Issue #7. Presently construction work is
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proceeding very well at the site although there is now a

relatively serious problem with the electrical work. Electrical
roposals were high than expected and revisions are presently
n work. Therefore, DPW work is now proceeding independently
of the electrical installation. However, the DPW is watching
the project carefully and will make every effort to accommodate

what electrical work has to be put in later now. Consumers
Power is expected to be on the job in 5 to 10 working days,

and they will be able to closely interface their work with

that of the DPW, Overall, we are still maintalning a target

to place asphalt on the street and complete the phase #1 work

by August 26, 1980 (working day 1442).

There is no word relative to phagse #2 as yet. Therefore,
present plans are to make every effort to leave the phase #1
work in such condition that it will be effective and safe for
customers of the businesses on the street. It is expected

that some backfilling and seeding activities can be incorporated
into phase #1 work that will provide a suitably landscaped
temporary space between the curbs and the walks,

Economic Adjustment Plan (EAP)

This work analysis was was substituted for Flint comprehensive
mester plan work on our agenda since there presently is an
application being prepared to receive an economic adjustment
plan grant to allow 5 major programs to be put into work. These
are designed to help alleviate the current economi¢ distress
being experienced by the community. The five programs include
emergency safety services (ESS), revolving loan funds (RLF),
UDAG projects, EDC projects, and foreign trade investment
activites (FTI).

We diagrammed the use of early funds for each of these five
grant projects showin g them on sheet #44 and #45, Issue #1,
dated May 15, 1980 (working day 1371).

This diagram was prepared in response to the request of the

DCD that a graphic flow chart be available for submission with
the grant application. Mr. Ursuy said that the DCD will extract
the date from the network model and incorporate it into their
grant application.

This could be a significant program, and I suggest that when
the grant has been obtained, that we give the five projects
careful planning attention to assist in their prompt and
proper implementation.

We shall continue working on implementation of the Flint
comprehensive master plan at our next session. Meanwhile,

rints of the economic adjustment plan flow chart have been
gaaued to those concerned.
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General

As part of our work today, I visited the North Saginaw and the
Riverfront site with Mr. Ray Vyvyan and observed the current
field conditions of the two projects. Reportis on the job

are ag noted above, Mr. Vyvyan and I also prepared an agenda
for the next session, and Mr. Vyvyan will distribute it to
those concerned.

Ralph J. Stephensaon, P.E.
RJSigpse
Tos Mr. Andrew W, Nester, P.E.
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CoNsoLTING HNGINKEDBR

June 3, 1980

Subject: Monitoring Report #90
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: May 30, 1980 (working day 1381)

Actions taken:

Prepared network model of front end work (F) for hotel
parking deck to point of early contract awards

Monitored Riverfront Center Hotel project

Reviewed master plan implementation process in detail

Monlitored North Saginaw redevelopment program

R front Center hotel parki deck

In conjunction with Mr. Whitney of the Downtown Development
Authority (DDA) we prepared a network model showing the steps
necessary to issue bonds, prepare contract documents, and
award early contracts for the hotel parking deck at the
Riverfront Center. This network model is shown on sheet #46,
Issue #1, dated May 30, 1980 (working day 1381).

Phe bond issue requires a Michigan Finance Commiesion applica-
tion to be submitted, reviewed, and after the referendum
waiting geriod. approved. Following this, we can solicit

and recelve bide for the bonds and accept the purchase
proposal. Following this, bonds can be printed, delivered,
and a transfer of funds made.

Concurrent with this work, the architect/engineer will complete
preliminary contract documents for review and approval by

several agencles. The method of awarding construction contracts
gehould be an integral part of the early review °£a§i§ Rgg%é@inary
g?"ﬁﬁ?cg0%%%&Q$§t§°§i§83n gt1%np33?§b%gdtg%§egg%ructure elements
considerable time can be saved in submittals of shop drawings

and review and approval of these important documents.

It appears presently we could be ready to let an early contract
for some elements by August 19, 1980 (working day 1437). The
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total job will be designed, approved, and ready for issue,
according to our current diegram, by about November 7, 1980
(working day 1494). Allowing snother 10 days for the DDA

to award a contract brings start of field work to about
November 21, 1980 (working day 1504). Thus, if procurement
could have begun by August 19, 1980 (working day 1437) there

is about 67 working days of shop drawing preperation, submittal,
and apprgvgl that could proceed before construction contracts
are awarded.

One method of doing this would be to commit for the cost of
shop drawing preparation, similar to the method of committing
for the architectural engineering fees. If the Job does not
proceed at the planned point, the city, of course, would then
be liable for the cost of preparing shop drawings. However,
this is only one of several other costs that could be incurred
in the front end work for the deck in any event.

We will plan to review, on a regular basis, progress toward
completing the hotel parking deck design along with the
preparation of documeéents and applications for the bond issue
at subsequent sessions. I recommend we give this project
careful attention to assure it is carried out within the
essential time frames,

Although our present starting point for construction of the
parking deck is & considerable time after what had originally
been desired, it is probable that it is possible to complete

the deck by the target completion set for the hotel. The
ditfieult{ now is that much of the foundation and superstructure
construction will probably have to proceed in less desirable
weather than had been originally intended.

Riverfront Center Hotel

As of May 30, 1980 (working day 1381) structural steel is set
through the ninth floor with precast in place through the
eighth, The total building will be 16 storkes high at the
main roof area with penthouse extending two stories above that.
Structural steel through the 13th floor is on the sgite and low
rise structural steel has begun. Much of the concrete work for
the base of the structure is completed and work is moving well
on bagsement floor slab work.

It was pointed out at our session that the structural iron
worker's and resteel worker's contracts expire June 1, 1980
(warkin%hday 1382) and that there is no current word on whether
or not there will be a work stoppage. If a strike does occur,
the project will probably come to & halt since most maior
activity is presently structural steel erection and reinforced
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concrete installation. Since there is no authentic trade
information available we will maintain present targets

for reopening of Saginaw Street for construction of additional
PASI work on July 7, 1980 (working day 1406).

Again, a review was made of the process by which Saginaw

Street PASI improvements are to be installed. Agreement again

was given to the corrfdor definitions shown on sheet #3,

iaau;a#i)of the corridor schedules, dated May 15, 1980 (working
ay 7 »

It was reported that the demolition contractor is having trouble
pulling sheeting at Saginaw Street. It is pos#ible that sheeting
will have to be cut off if pulling is not feasible.

As part of our work we reviewed major interferences with PASI
stage #1 work. Most of these interferences it was found deal
with matters that can be resolved by straight conferences.

We must keep in mind that there are date limits on PASI phase #1
work that must be conformed to and therefore this work must
proceed without hinderance.-

Migs Stoughton will prepare a letter to the RCHA outlining the
needs for installing PASI work in phase #l1 and explain that
this work will have to proceed independently of the hotel
construction aside from areas where space probleme make it
impossible to work.

At the north of the hotel, it will be necessary to install

2 fire alarm duct and the existing sheet plling will have to
be taken into account in this matter. Also at the north there
is a water valve location problem that must be resolved by FDC.
Another important technical element is to check compaction of
the fill at the southeast corner of the hotel so that work
there can be installed with the assurance that the compaction
is as ppecified. Mr. Jackson mentioned that the below grade
vaults presently existing in Union Street need to be checked
and accommodated in planning consideration for PASI #l1 work.

I recommend that the needs of both the private contractor and
the DPW in installing PASI phase #l1 work be clarified relative
to the work on the hotel just as quickly as possible, This

is important since both PASI and hotel work is ongoing and a
full ecale PASI operation is expected to be resumed on July 7,
1980 (working day 1406) when structural steel is complete and
additional areas at Saginaw Street become available,

PASI phase #2 contract documents are complete and presently
in for approvals by the Department of Natural Resources and
the State Health Department. There are some tight time
requirements on phase #2 PASI work with the present schedule
of needs as follows:
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Grand awarded April 17, 1980 (working day 1351)
-~ Must advertise for bids by mid-July, 1980

- Must award contracts by mid-September, 1980

~ Must start construction by mid-October, 1980

- Must complete construction by mid-October, 1981

This schedule poses some potentlally severe interference
problems with the new State of Michigan office building, the
proposed state of Michigan parking deck, and possibly the
Offmark Office Bullding at Saginaw Street and the river.

The projected interference problems are similar to those now
being experienced with PASI phase #1 work and the hotel.

It was suggested at our session that early conferences and
intense discussions be held to inform all parties involved
of the need for very careful interfaced management of possible
PASI Ehase #2 conflicts prior to work starting in the field.
This is being done by Miss Stoughton who is planning to meet
with the architect/engineer on the state office building
project within the next 5 to 10 working days.

There are also some potential conflicts with utility installa-
tion at the intersection of phase #1 and phase #2 PASI work.
These are presently being resolved by the DFW.

Flint Master Plan Implementation Program

Today we met with staff members of the DCD and discussed in
detail the method of proceeding on the master plan implementation
program. We have had considerable difficulty with the vocabulary
and definition of terms while discussin§ the project and
therefore, today we concentrated on defining terms for all those
present. Some progress was made. Mr. Ursuy kept notes of the
session and will review the vocabulary with Mr. Jerry Childers,
Mr. Greg MacKenzie, and others in DCD management.

The mjor need wasg that we nequ.ired Bome‘thing to describel

a, the substance of master plan implementation for Flint
(what we want to accomplish by the process)

b. the process of master plan implementation for Flint
(how we expect to get from here to there)

Within the classifications, process and substance, we then
identified iteme that would appear as elements of each category.
Those identifled are shown below:
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a. substance

includes goals*, objectives *, hopes*, aspirations,
maps, technical descriptions, recommendations*,
priority statements, etc.

*presently in policy plan

b. process

includes procedures, staffing, organization, regulations,

monitoring, scheduling, revising, technical data, legisla-
tive procedures, methods of setting priorities within the

nine elements, and methods of setting priorities among the
nine elements

Our present efforts, it was agreed, should focus on preparing

a substantive plan package for review and approval by the various
city mgencies to give direction to the implementation process.
Thus, it was decided that the major thrust now would be to
assgemble the present policy plan, combined with recommendations
and gome priority statement, along with identification of the
methods of setting priorities and some long range time schedules
for working within the nine elements, to present for approval
within the next two to four months.

This package could be described as follows:
ega in pla ggggg package, called substantive plan phase #l, is

s betance of what we hope to achleve once vou {(the
a ate ¢l

Although the above seems like a somewhat self-evident set of
statements it assisted in clarifying the language that would
allow us to speak to each other in understandable terms.

It was agreed that dascriftions of some of the elements discussed
above might be assigned different words. However, I strongly
recommend that a glossary of planning implementation terms be
prepared and issued that will allow us to speak a common

langusge during this program. It is a complex project and

needs clearly stated and understoocd wording to be successful.

To summarize, the follwwing was adopted as a definition for the
two phases identifed in our discussion today:
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- SP-1 S ntive plan 8 - includes the present policy
plan and some d process exhibits (i.e., nine-element

schedules and methods of setting prioritles)

SP-2 Substantive plan phase #2 - includes maps, priority
statement and technical descriptions of the nine elements
described in substantive plan phase #l1. Also includes

merging present master plan officially adopted elements
into the new master plan

Thus, our work first concerns generating and having approved

a substantive plan phase #l. Next, we would develop a detailed
process plan along with substantive plan phase #2 and the

three elements combined, once approved, would constitute the
City of Flint master plan,

0f course, implementation of the master plan would be ongoing
but would have a major springboard once the substantive plan
phase #1 was approved and specific projects within the nine
elements were identified. ~

We will continue to work within this framework at subsequent
sessions with Mr. Ursuy and the DCD staff. I recommend strongly
that the ideas presentikd above be reviewed internally and revised
or agreed to as the need may be.

North Saginaw Redevelopment

Work on demolition, replacement of curbs, drives, and walks

al with installation of paving concrete base is currently

mesting targets between early and late starts and finlshes.

Consumers Power has not yet moved on the site and their intent

now is to wait until most of the DPW work is done before coming

in to install the electrical service. The matter of phase #l

electrical work from the service to the various feature elements
38 8ti1)l under study, and a decision is to be made as to how

to proceed soon.

Overall, the goel is still to complete pavinf by August 26, 1980
(working day 1442) and to leave the project in an attractively
landscaped and properly graded condition so that the merchants
can merchandise within a greatly improved environment overt

the 1980 holiday season.

There are still ongoing efforts to see what additional work
can be installed, and we shall keep track of these as we
monitor the program.
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Genersal

Mr. Vyvyan and I set the agenda for our next session, and
Mr. Vyvyan whbll prepare and issue it to those concerned.

Ag part of our work today on the master plan implementation
process it was declded that we should make a review of all
procedural network models prepared to date and index these

so a8 to identify what typlcal planning programs for implemen-
tation can be extracted from the projects already worked upon,
Mr. Vyvyan suggested that we identify the information by:s

t

Date of concept (issue date)

3

Description of process

Current status of project to which it was applied
(is it complete, in procees, or a future development)

any other data that would assist in quickly locating
the item for future use: could include agencies
involved, type of financing, and other such information.

It might be of some help to use the classification system on
sheet CS-2, Issue #3, dated February 25, 1980 as a guldeline
for further indexing the plan sheets. I shall give this my

attention ovexr the next few weeks,

Ralph J. Stephenson, P.E.
RJSi18ps
Toy Mr. Andrew W. Nester, P.E.
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June 23, 1980

Sub jects Monitoring Report #91
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79:30

Date of Monitoring:s June 13, 1980 (working day 1391)

Actions takem

- Began classifying and indexing network models for Flint
downtown programs

- Monltored Riverfront Center project

- Contimued preparing network model for implementation of
master plan

- Monitored North Saginaw redevelopment program

Riverfront Center

Hotel steel erectlon continues with the elevator shaft to the
top, and perimeter steel met through the 1l4th floor. Precast
is erected through the 8th floor. Mr. Lusky of FDC said

%hat the pressent plana are to h&ve the steel erecting crane
dismantled and removed by July 1ll, 1980 (working day 1410).
We discussed this and the project staff indicated that the
target date for partial reopen1n§ of Saginaw must be kept

at July 7, 1980 (working day 1406). Mr. Lusky agreed that they
would maintain this target by working with their erector to
insure that crane dismantling would not interfere with the
Saginaw twd lane opening. It was felt, however, that we would
not be able to begin PASI work on Saginaw until July 11,1980
(working day 1#10?.

It was further stated that FDC would ¥g¥§6seac¥ gggegg g%gfgce’

frdvibienlagenity 388 Eio-ERRE Ry 10H.°

Sheet plling has been removed on Saginaw; however, difficulties
were encountered in pulling the piling at the Water Street

side and most of that piling haa been cut off. There was some
damage incurred, and this matter ls now being resolved among
the various parties involved.
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We briefly discussed some of the other technical matters at the
site.including the fire alarm duct, the water valve location, the
vault investigation in Union Street, and compaction of backfill
along Beach and at the southeast corner of the hotel. No major
decisions were made on any of these items at our session. However,
each situation must be resolved sometime in the near future, and

I suggest that they be followed carefully by the project team.

We did not, at today's meeting, review the current status of PASI
work in phase #l. However, phase #2 PASI work has become a very
important element of the next two month's operation at the
Riverfront Center since there will shortly be considerable activity
on the east side of Saginaw. PASI #2 documents have not yet been
fully approved at the state level, although these approvals are
expected momentarily. The Mill End building is still not closed
upon, and efforts are being made on a continuing basis to acquire
full ownership of the site. There is no word, however, on when

we can expect that site to be either owned or cleared.

We decided at our session today that for planning purposes we
will hold & start of PASI #2 work on or before October 1, 1980
(working day 1487). It would be well while setting dates to
re-evaluate the point at which the east side intersection at
Union and Saginaw is to be built. Presently this is in the

PASI #1 package and consideration is being given to transferring
it to the PASI #2 package so it can be installed when MIll End
has ceased to become an obstruction to construction of relocatsd
Union Street.

Attending our session today was Mr. Robert Greagor and Mr, Thomas
Kowalski of Rossen/Neumann, architects for the state office
building. We had a very good review of the project with them,
and covered several points of incerest and concern. These are
discussed at random below: %t
5o

- Presently design work for the office bullding is scheduled

to be complete in late August, 1980 and contract documents Ji

are to be issued then for proposals. Proposals are expected

back in mid-September with contract awards anticipated by

October 23, 1980 (working day 1483). Allowing two weeks

to move in and begin work at the site gives a start of

construction for the office building about November 6, 1980

(working day 1493).

We made some preliminary projections on detailing, afproving.

D fabricating, and delivering structural steel, and it appears s
that with present planning steel could be on the job by ‘ 4
April 7, 1981 (working day 1598). If we allow eight weeks ;;”"
for erection and detailing, steel probably would be complete " "
by June 3, 1981 (working day 1638). 7 ‘
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~ Use of relocated Union Street as a construction staging and

73 work area was discussed in great detail. It is the general

—  recommendation that relocated Union not be occupied for any
extended construction use, but that it be maintained
throughout the construction period of the state office
building, the parking deck and later the Offmark office
building for unrestricted public, vehicular, and pedestrian
traffic. If this is approved by the City as a poliey for
construction to the east of Saginaw it would be well to
define what areas contractors will have available to construct
the various bulldings that are to be built there. This
matter is to be reviewed in more depth by Mr. Kowaleki,
the DPW, and the project team within the next two to three
weeks, The matter is important since the contract documents
for the state office building are nearing the point where
staging information will have to be incorporated into the
specifications.

It might also be well to consider inviting the University
of Michigan Flint campus representatives to the discussion
since there has been some consideration of using university
property for temporery marshalling and some construction uses,

- It was noted that Brush Alley is not presently conmsidered
a part of the government office bullding site. It is to
be maintained as & public right-of-way, and no design
for work other than installation of new utilities in
Brush Alley has been prepared. Presumably this facility
zill be covered in contract documents prepared for PASI

3 work.

- We discussed the method of matching building materials that
extend from the interior of the propefty line for the
gtate office building out to the curd lin< of the street.
This will be a consideration where lobby areas adjoin
public sidewalk areas. It was decided that, if possible,
the cantractor for the state office building would be
required as part of his contract to install sidewalk
finishes out to the installed curb line. The curd will
be constructed as part of PASI #2 and #3 work. If already
installed curbs are demaged it will be the responsibllity
of the government office building office contractor to
replace these along with the sidewalk paving and finishing.
Again, these matters should be resolved in a mutual
session with the architect/engineer, the DPW, and the
project team.

- Accommodations for the skyway are being made in the state
office building contract documents at the location designated
Jointly with the Design and Review Committee., Mr. Kowalski
will confirm this in a letter to the DDA,
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- We reviewed in considerable detail the time window between
completion of office building structural steel and start
of work on the state office building garage. As noted
above, structural steel at the state building will be
completed probably by about June 3, 1981 (working day 1638).
Present plans are still to begin work on the parking deck
August 3, 1981 (working day 1680). Thus, there is a 42
working day period in which we can expect a lull in
construction activity that might require heavy temporary
and periodic use of the relocated Union Street right-of-way.
Again, however, it is recommended that no ma jor construction
operations be allowed to utilize Union Street for their base.

Overall, the discussion today was very positive and gave indications
that we shall be well advised to continue giving close and constant
attention to the interfacing of office building construction for

the state, the adjoining parking deck work, and, of course, for

the Offmark office building which is presently planned for a
construction start of early-March, 1982, This date is tentative

and is used to give some structure for simulating the various
conditions that must be met within the total complex.

Flint master plan implementation process

We continued our modeling for preparation of substantive plan
phase #1 (SP-1) at this session. It was also decided that
the policy plan would be edited and minor revisions made as
required. A major effort will be made to quickly prepare the
limited process exhibits needed to accompany the policy plan
when it is Bubmitted to the council for approval.

Mr. McKenzie and the others discussed addition of a short

need statement at the beginning of each of the nine element
sections of the policy plan. For instance, directly prefacing
the introduction to the policy plan for residential we might
incorporate a statement such as, (Please note that this 1is for
illustration only and is not to be construed as the desired
need statement),

Flint gﬁxsical;x lost 15,000 housing units between 1970 and
1979, 8 8 result, the City also lost nearly 30,000 people
who resided in these housing units. The loss negatively
impacts on tax base, employment levels, in-city development

potential, and new construction., The residential element
of the master plan is to be used as a tool to help reverse
this and other undesirable trends in the city's residential
development and strangthen the potential for a healthy
housing future.
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Using such summary need statements as above will make the rationale
for preparing a master plan incorporating each of the nine elements
more real and understandable to the layman., As it was put in

the sesslion the objective is to write & mester plan that can be
understood and used by the citizens of Flint as well as by the
planning agencles., Frequently plans and descriptions are written
t0 please those who write them. Instead, the master plan must be
written so it makes comprehensible and real the planning concepts
and intent to those who are affected by it.

During our session, we were able to liet several items that

influence setting program priorities, It was stressed that
identification of these iteme and their combination into a methodology
by which priorities can be set should be considered a process

- exhibit to be submitted to the Council with the policy plan. We

also should identify additional process exhibitse, some of them
graphic, so that when the presentation is made, Council understands
that the purpose, intent, and methullologles presently expected

$o be used for implementation.

To close our discussion it was emphasized that essential to
understanding the magter plan implementation program is to
prepare for common use a glossary of terms defining exactly

what is meant by each of the words and phrasee used. Examples
of words and phrases that must be defined are:

- process
- substance

- process exhibits

~ priorities

-~ nine-element schedules

These and & side assortment of other phrases and words must be
defined so a common vocabulary is achleved early in the impiementation

program.

N Sagi edevel opment

Work on DPW installation if holding gzenerally to dates between
early and late starts and finishes, Present plans are to
maintain August 26, 1980 (warking day 1442) as the completion
date for the work.
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There 1s no current projection possible on when the 201 sewer
installation can resume but the staff feels that it will be

soon and that once installation starts it should take no more
than ten working days after which the curbs and gutters along
with paving in the area can proceed. Presently there does not
appear to be & problem in meeting the late August, 1980 phase #1
completion target. However, the sewer installation is potentially
a disruptive factor and should be watched carefully.

Consumers Power will begin their electrical work on the west silde
Monday, June 16, 1980 (working day 1392) and will begin gulling
cable on the east side a week later, June 23, 1980 (working

day 1397). It is also their intent to complete work by

August 26, 1980 (working day 1442),

It was mentioned in the meeting that there are methods being
explored now to lncorporate some flat work and inserts into
contract work to be lnstalled before the end of the year., This
work is presently authorized to proceed in design, and we should
at the next session consider the timetable for issue of this
work and its construction by either the DPW or through outside
contracting sources.

General
At our next session, I have suggested we gpend a blt more time
planning preperation of the master plan implemertation documents.

Mr., Vyvyan is preparing the agenda and will issue it to all
concerned.

Ralph J. Stephenson, P.E.
RJIS18p8
Tos Mr. Andrew W. Nester, P.Z.
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July 10, 1980
'Subaect: Monitoring Report #02
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: June 27, 1980 (working day 1401)
Act takens

- Reviewed current status of hotel parking deck design
and financing

« Continued discussion and network model for implementation
of master plan

- Monitored Riverfront Center project
-~ lonltored Flint North project

Mr., Vyvyan, kr. Whitney and I discussed the current status

of the contract documents and of the bond lssus, As of

June 27, 1980 (working day 1401) the architect/engineer

is readying preliminary contract documente for an initial
submission and review Mondey, June 30, 1980 {working day 1402).
It was not clear exactly what would be contained in this
initial review package, but the material probably will not

be adequate for finel approval by the DDA, the Design Review
Committee, and the DFW,

1 stressed that it is important to get thils contract document
package prepared and issued Jjust as quickly as possible since
there remain only about 103 working days from now until our
projected award of early contracts., Of this time, about 62

- working days are for reviews, approvals, and other administra-
tive actions., Forty-ons working dsys are allocated to actual
engineering contract document preparation. Thus, it can be
gseen that the need for movement on the total program both
on administrative reviews/approvals and design be expedited.

The application for authorization to issue bonds is to be
submitted to the Municipal Finance Commission on July 1, 1980
(working day 1403). This is approximately 10 working days
later than anticipated. Since the bond sequence shown on
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sheet #46, Issue #1, dated May 30, 1980 (working day 1381)

is very tight, it may be that this 10 working days will not

be possible to recapture during the sequence. Therefore,

I stress agaln, it is important that both the contract document
preparation and bond financing be brought along together.

Once the MFC has approved the bond issue, we have allowed 22
working days for solicitation and receipt of bids for the
bonds, 10 working days for the City of Flint to accept the
bond bids, 15 days to print the bonds, and 5 days to deliver
the bonds to the buyer and receive the check, PFPresently

we are hoping to complete this process by November 7, 1980
(working day 1l494) so as to allow construction contracts

t0 be awarded,

Another item of importance is a decision on how to award
contracts. There has been some discussion about using a
oonstruction management form of contract, either liable

or non-liable, or possibly completing the documents and
soliciting firm proposals. I suggest that we select a
method that allows us to order pre-cast elements early

and start shop drawing submittals just as quickly as possible
so erection of precast units can begin early next year.

int lementation process (monitored from
Bgue #8, dated June 27, 0 (working i

At this session we determined the actual needs for submitting

a subgtantive phase #1 plan for council approval., It was

decided by the group attending that the substantive plan

phase #1 (SP-1) presentation package should include the following:

1. An edited policy plan
2, Introductory statements to the 9 elements of the pollicy plan
3. The 12 map plans previously adopted

‘4. An explanatory statement about each of the 12 map plans
previously adopted,

5+ A brief history of master planning already done for the
City of Flint, including a chronology

6. An explanation of why the transition from the 12 map plan
gyetem to a nine element policy plan was made,

7. A statement about how it is intended to make the transition
from the 12 map plan to the 9 element plan

8. Miscellaneous multi-dimensional exhibits to illustrate
the plan (This is to insure that the plan) that 1is
is used is understood in other than two dimensional
form by those who are to use it)
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Once we defined the eight basic documents which will make
up the presentation package for SP-1 we completed the
network model showing how we intended to prepare these
documents., This network is shown on sheet CS-3, Issue #8,
datdd June 27, 1980 (working day 1401).

0f importance is the need to prepare checklists for priority
setting factore, We have identified 13 elements that will
influence the methods of setting priorities. These are
showmn in the middle of the network model on sheet CS-3

and are ldentifled as future programs identified in the
policy plan and related tc the nine element concept.

Once the impacts have been ldentifled and checklists prepared
to insure that the various toplc areas are covered, we can
then prepare the priority setting method for master plan
implementation, prepare recommendation statements as to

how to make the transition from the 12 map to the nine
element plan and complete preparing supplementary graphiecs,

The last two steps to take are to agsemble and final edit

the SP-1 presentation package and then to print it for
discussion. At completion of this sequence we have availalbe

a discussion draft of SP-1 that can be reviewsd with the

staff, the administration, the planning commission, and affected
outslde agencles,

Our network model was next assigned rough i:eliminary durations.
It was found that the entire sequence requires about 83 working
days to prepare the discussion drafts for the SP-1 presentation
package, At our next session, it is the intent to review the
network model for this grocess in depth with the city staff

who muet make the decisions. Once it has been reviewed and
approved, we will move immedlately into assignments and
organization,

I want to stress once more the need to prepare a glossary of
terms., This need is becoming more appsrent at each of our
sessions since it is important that all of us be speaking

a gommon and undsrstandable language regarding master

plan work, This is particularly so since we are working
with a relatively different concept in our present wark.

It, thus, becomes important that terme for which there are
no conventional definitions be clearly explained to all those
who must work with the plan,

I left the Issue #8 network model of sheets CS-3 with Mr. Vyvyan
and Mr. Ursuy for printing.
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nej tilization discussion b

{Mr. Ursuy has been assigned the responsibility of assembling
‘an enarﬁy use approach for insuring that over the next few
years, in both the public and private sectors, the energy
generated in the Flint area is used at peak. effectiveness.
It has been augfested that we approach this project on a
systems basis with generation of the plan for effective
energy utilization to evolve from a planmning approach.

If desired, I shall continue to work with Mr. Ursuy in
setting up a sequence of activities that wlll encourage the
program to move in a planned pattern.

Riverfront Center

Erection of structural steel at the hotel is now to the top
at the perimeter, with precast deck erected through the
twelfth floor. The steel erectors are working on an
overtime basis, and Mr. Lusky sald that the easti:half of
Saginaw will be cleared on July 7, 1980 (working day 1406).
The entire Saginaw right-of-way from Union to the river

will be cleared by July 14, 1980 (working day 1411), a delay
of about 5 working days. wWe are still holding completion of
work to open Saginaw for full traffic at a target date of
August 13, 1980 (working day 1433).

On Beach Street this results in a completion target for
laying the wearing course from Kearsley to the river of
September 10, 1980 (working day 1452). There was mention

at the meeting that Union Street will be used by the
contractor for assembling the deep trusses to be erected

2t the low rise. Present plans are to use this right-of-way
for the period from July 2, 1980 (warking day 1404) to

July 25, 1980 (working day 1420)., Union Street is presently
closed to throu%h traffic and as mentioned freviously. the
intent is to maintain it in this manner until the completion
of the hotel project.

At present the electricians and glazers are on strike. They
are not now affecting work at the hotel. Carpenters could
possibly go on strike by mid-July, 1980, and this would

have a serious impact upon work at the building. There

is no current word on whether the carpenters will actually
strike or not.

We next covered the residual technical matters regarding fire
alarm duct, water valve location, Union Street vaults and
backfilling. The fire alarm duct is partially in but backfill
at the northeast corner is needed to complete installing the
duct. Apparently, there is no serious difficulty with this



Ravre J. STEPHENSON, P, E,
Monitoring Repoart #92 ConsULriNG ENGINEEBR
City of Flint Downtown Improvement Program
Page five

installation. The water valve location is to be taken care
of by FDC., It is not'currently a problem. There has been
no progress made in the vault investigation in Union Street,
however Mr. Collard is following this matter and it is being
locked into. Backfilling at the Beach Street boundary of
the project is to be complete by July 14, 1980 (working day
1411) a delay of several da{s over the previous target of
July 1, 1980 (working day 1403).

At the southeast corner of the site where the fountain is
t0 be constructed, the backfill will be tested by the private
PASI phase #l1 contractor once the steel erection crane hae
been dismantled and moved off the erection site. There is
no gurrent information on the condition of the backfill, and
we will have to walt until the area is cleared and the
excavation down to the lower area of the fill is complete
before we can determine what compaction measures, if any,
are to be taken. The time required to excavate and test
probably will be about three working days., If no corrective
action is required, construction of the fountain can begin
immediately after the testing.

It looks presently as though fountain work could start by
July 17, 1980 (working day 1414) provided the soil is
properly compacted., The drawings for the fountaln have been
priced and the estimated cost was given to the architect
engineer at our session today. It is hoped that rapid action
can be obtained in processing afproval of thie work so field
operations can begin just as quickly as possible. We will
attempt to hold the start of fountaln work no later than

July 17, 1980 (working day 1hl4),

Phase #2 PASI work has been approved by the state health
department and the Department of Natural Resources. Presently
it is intended to use the DPW staff on a force account basis
to construct PASI #2 work, although we must have EDA approval
to proceed in this manner. Enough information should be
available within the next 10 working days to solicit and
receive EDA approval.

We probably will not be able to start PASI #2 work until
October 1, 1980 (working day 1467) due to crewing and

work load restraints. It will be important to have the Mill
End store acquired and demolished before much PASI #2 work
has been installed. Presently, plans are to take possession
of the Mill £nd store by Ocbober 1, 1980 (working day 1467)
with one month allowed for demolition. .
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To be re-emphasized is that in construction of the State
Government Center and other facilities in that area that
Union Street is not to be occupied for any continucus
construction use but will be used for unrestricted public
vehicular and pedestrian traffic.

During our session today, we did not have an opportunity

to rulli cover the points especially indicated on pages 2,
3, and 4 of ifonitoring Report #91 dated June 23, 1980.

We should plan to review these at our next session in some
detail because defining the interaction of the various
projects on the east side of the Saginaw Street right-of-way
is becoming critical to effective long range planning.

North Saginaw redevelopment

It was decided at this session to construct all phase one
work except for the two blocks on the east side between
Loredo and Holbrook. Probably we will be able to meet the
August 26, 1980 (working day 1442) target completion or
perhaps even complete slightly earlier. Work has proceeded
-well on fnatallation of curbs, aprons, and concrete base,
Consumers Power is installing their work now and they
anticipate that completion of electrical installation will
be by the time DPW has finished paving work.

We reviewed in detall the work which follows Phase #1 not
including installation of street furniture and other

special fixtures and finishes. Thls scope of work which

we call phase #1 A includes flat work for sidewalks, special
architectural concrete in planter boxes, brick pavers and
some slectrical work for street furniture. The architect
engineer is working on these doouments now and expects

to complete them about 10 working days after as-built
contract doocuments are received from the DPW for phase #l.

By July 21, 1980 (working day 1416), phase #L A contract
documents will be complete and ready for obtaining proposals.,
Contracts for phase #1 A could be let by September 9, 1980
(working day 1451) with field work starting about September 23,
1980 (working day 1461). This is 2 very tight schedule and
does not allow a great amount of work to be done before cold
weather startsy therefore, prompt issuance of the contract
documents is very important.

We suggested at the session that Mr. John McGarry let a
contract early for purchase of the pavers. Normally,

pavers are long lead time lteme and if we now have an
accurate count, which apparently we do, we can buy these
early, store them, and have them on hand when the phase #1 A
contractor is ready to install them, This will give us

s ———— i 4 O S
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relatively flush surfaces throughout the project area and
permit the entire area to be brought to proper grade prior
to the hollday season in 1980. Agesin, it is a tight
congtruction schedule but appears presently to be feasible
i1f we order the pavers early. It should be remembered to
order addltional pavers for contingencles such as breskage
and possible over-rune in installation.

There is no current information about when phase #2 can

proceed. Financing for this part of the project is still
not available,

General

Cur next sesslion will generally follow the pattern of this
meeting and we will plan to continue our discussions on a
policy level regarding implementation of the master plan,

Mr. Vyvyan will prepare an agenda for the next sesslion and
see that 1t 1s distributed to those concerned.

Ralph J. Stephenson, P.E.
RJSisps

Tos MNr. Andrew W, Nester, P.E.
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July 28, 1980
Sub ject: Monitoring Report #93
City of Flint Downtown Improvement Program
Flint, Michigan
Projects 79130
Date of Monitoring: July 18, 1980 (working day 1415)

Actiong taken:

Reviewed current progress on design and financing of
hotel parking deck

- Reviewed master plan development program with George
Ursuy and pro Ject team

- Discussed energy conservation and utilization planning
with George Ursuy and staff

- Monitored Riverfront Center project

- Evaluated current status of state government office bullding,
surrounding street pattern, and traffic routing plan

Monitored Flint North project

Riverfront Center hotel parking deck

The project was monitored from the network model, sheet #46,
Issue #1, dated May 30, 1980. An application for authorization
to issue bonds was submitted on July l, 1980 (working day 1403)
and is currently being reviewed by the Municipal Finance
Commission. Once this review is complete it will go to'

the Attorney General's office for further review with final
approval expected by August 26, 1980 (working day 1442),

When approval is given the City will solicit and receive

bids for the bonds, accept the bond bid, print the bonds and
deliver them.

Following approval by the Munlcipal Finance Commission it is
anticipated that approximately 52 working days will be required
to deliver the bonds and receive the check. If we assume

that approval is given on August 26, 1980 (working day 1442)

we can anticipate we will have the bond money in hand by
November 7, 1980 (working day 1494). Allowing another ten
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days to award early contracts on the project puts these

awards at November 21, 1980 (working day 1504), It is

stlll the intent to improve upon this date if at all possible,
and the current schedule for completion of contract documents
ie such that it is hoped to be able to award a contract by
October 2, 1980 (working day 1468). This matter will have

to be studied in detall as progress is made in the acquisition
of financing.,

Preliminary design documents which include some schematics
of the site plan, some floor plans of the deck, and some
elevations have been prepared and presently negotiations
are in progress regarding design, fabrication, and erection
of precast elements,

We reviewed again today the need to have contract awards

made quickly so fabrication of precast can proceed concurrently
with winter installation of foundations, Z%rection of precast
elements for the deck probably will be able to begin next
spring which should allow completion of the deck by the present
target of October 1, 1981l (working day 1722), This date has
been set 80 as to allow a break in of the deck to traffic

prior to formal opening of the hotel.

Because of the complexity of the downtown planning and the
sonstant need to be alert to identification of street
closings and restricted traffic routinge, I suggest we
prepare a corridor analysis of the proposed parking deck
construction process at an early session. I shall discuss
this with #ir. Whitney at our next meeting and perhaps do some
work on it at that meeting. Meanwhile, the DPW will begin

checking the planned access and egress from the deck in relation

to the surrounding road patterns,
F L te a,

Mr, Ursuy brought in the master plan project team for this
conference, and we reviewed, in detail, the concept of the
plan preparation. The projected course of action has been
reviewed with DCL - nanagement, and Mr. Ursuy said that work
will begin shortly on preparation of the substantive plan
phﬂse #l‘ (SP"l)t

As a part of our work today, we reviewed the list of items
to be included in the SP-1 presentation as outlined on page 2
of Monitoring Report #92, dated July 10, 1980, It was agreed
at this session that these eight items would be an integral
art of the SP-l presentation package. We also reviewed

tems that would be incorporated as factors in establishing
a priority setting method. The factors were confirmed as
being valid for consideration.



Monitoring Report #93 Ravpe J. STRPE: . -

City of Flint Downtown Improvement Program Cowsvrring BNGTNE
Page three

Our major effort consisted of going through the logic and
durations to see 1f we could reduce the amount of time
required to produce the discussion draft of SP-1. It was
found that there were very few places where comprussion

could oceur, and therefore the decision was made to maintain
83 working days as the amount of time required from next
weeiato prepare the discussion draft for the SP-1 presentation
package.

Energy utilization discussion

We continued reviewinf the need to assemble a program for
effective energy utilizatlion by and in the City of Flint,

One of the major problems encountered in our discussion

was defining the scope of our activity. It was finally
declided that the group attending would review several factors
prior to our next meeting so a method by which we could

plan this work could be established.

The question was asked, Do we coneider our assignment to

be _to produce an energy D :t the population of the Cit

of F) ? ) overnment facilities of Flint?
Both groups, of course, have energy needs and it might be
that both are intended to be objects of the managerial

program.

In any event, below are listed some of the elements that
must be identified ag we move into amsembly of a master plan
for implementation of an energy utilization program:
~ Physlcal boundaries of the project
-~ Affected and affecting people and agencleas
~ Types of energy being considered
- Classification of techniques for effective energy
utilization. This could include energy saving,
energy recovery, generating techniques and others
- Overlapping responsibilites and authorities

-~ Energy resources to be considered targets for
improved effectiveness

- The nature of DCD's efforts
- Other-funded programs and/or city-hbudgeted progranms
- Priority setting systems and methods

- Identification of manageable plenning units to annieve
the objectives
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Above all, it was clear that we must set explicit objectives
of the program for all concerned if we are to make an
effactive effort toward improving utilization of energy.

I suggest that the staff working on the problem attempt

as much as possible to set down their ideas and additional
factors involved in the study as they see them. This will
allow us to evaluate various concepts of what the plan is to
be like and to synthesize the factors into a cohesive approach
to getting energy utilization efforts on line.

Riverfront Center

Steel is erected and most precast is set. Some miscellanesous
gtructural work is still being holisted but to all intents and
purposes Saginaw Street is now able to be worked upon with
phase #1 PASY work. Trusses for the low rise area are to be
in place by July 25, 1980 (working day 1420), with exterior
magsonyy on the bullding due to begin August &. 1980 (warki
day 1426)., It is still intended to hold a mid-November, 1980
close in of the structure and to complete the Job by the

end of 1981,

Currently electricians are still on strike, the glazers

are back to work, and the carpenters have apparently cleared
their contract and are working. The lack of electricians

is beginning to affect both the hotel project and PASI work.

Fountaln work has not yet begun pending clarification of what

is to be done at the backfilled area. An analysis of the

sub soll is presently in work and a course of action will dbe
decided upon sometime within the next few days. The technical
matters regerding the fire alarm duct, water valve location, and
Union Street vaults still need to be resolved but they are not

. presently holding up any work. Identification of all potential
problems with the electrical vault renovation should be made
just as quickly as posasible so that repalrs can be done as
street work proceeds.

Presently the plan for PASI phase #1 work ls aimed at bringing
Saginaw back to full traffic operation by August 20, 1980
(working day 1438) and Beach Street to a ccmﬁletion and
opening by September 17, 1980 (working day 1477). The delay
over previous targets is due to a late return of the Saginaw
Street right-of-way to limited use.

Some of the items that must be cleared st the fountain before
construction begins on the foundations were discussed at our

gession, These are to be reviewed with the projeet team and

should be resolved as quickly as possible since they, in some
cases, deal with long lead time items.
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We next moved into a discussion of work at the state
government center. It is still the intent to issue contract
documents in late August, 1980 and to award contracts by
Ooctober 23, 1980 (working day 1483)., This gives a start of
construction on the bullding of November 6, 1980 (working
day 1493). We also are holding, for planning purposes, the
start of structural steel erection at April 7, 1981 (working
day 1598g, with completion of steel by June 3, 1981 (working
day 1638). It was reported by the architect that these
dates could possibly be improved upon according to some

of the contractors with whom they have spoken. The important
item of work concerns identification of marshalling space,
traffic flow, parking for construction workers, and steel
erection space,

As far as marshalling space is concerned, there are several

alternatives available, and these are presently being studied

zo gee how appropriate it is to identify them before a contract
8 let.

The problem of traffic and street closings or street
restrictions was discussed in detail. It is posseible

that the position of not allowing Union Street to be

used for construction purposes might have to be reconsidered
since the tight nature of the site may require that erection
of structural steel be done from one or more of the
surrounding areas. One of these is Brush Alley, the other
would be the proposed right-of-way for new Union, and the
third is Harrison.

It appears that possibly the best potential area for
effective, economical marshalling and steel erection would
be to allow access to Brush Alley north of Union and the
Union right-88-way along with limited space to she south

of the new Union right-of-way. These matters are all being
taken into consideration by the project team, and an answer
is expected shortly about how best to route the trafflc

and how best to allocates arsas for the various operations,

So far as parking for construction workers is concerned,
probably it will be necessary to have the contractor building
the facility provide parking.
For ease of planning reference we have identified the various
elements of the surrounding traffic pattern by letter as
followss

A ~ new Union between Saginaw and Brush

B - new Union between Brush and Harrison
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C - existing Union between Saginaw and Brush

D - exlisting Union between Brush and Harrison

E - Brush Alley between new Union and existing Union
F - Brush Alley between existing Union and Kearsley
G - Brush Alley north of new Union

To help in the analysis, following is given a brief resume
of projected datesi

Construoction of PASI #2 work - from November 3, 1980 (working
day 1490) to November 2, 1981 (working day 1744)

Completion of hotel - January 1, 1982 {(working day 1786)

State Office Building - start construction November 6, 1980
(working day 1493)

0ffice Building steel - start erection April 7, 1981 {(working
day 1598) - complete June 3, 1981 (working day 1638)

Parking deck - start August 3, 1981l (working day 1680)

Within the above constraints and, of course, considering that
traffic disruptions during heavy shopping seasons including
Easter, Labor Day, Thanksgiving, and Christmas should be kept

to a minimum the solution to the problems of parking, marshalling,
and construction operations should be able to be resolved. In

any event, I suggest we prepare a corridor analysis of the
solution tying it to the plans gliven above.

North Saginaw redevelopment

Curb work is substantially complete and DPW construction
forces will pull off the Jjob about Tuesday, July 22, 1980
(working day 1417). Following their work, Consumers Power
and Michigan Bell Telephone must complete installing electrical
and telephone lines. Once Consumers and Michigan Bell are
complete it will regquire another 15 working days to install
remaining DPW work including paving, and rough grading filled
areas, The PASI #la contract documents are being worked
upon now, and it is hoped that we will be able to let a
contract for flat work and other behind curdb operations

in time to complete some of this installation by cold
weather. I recommend that we establish the condition

in which the phase #le contractor is to leave his work if

he must stop before completing the work due to cold weather.
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Overall, work is moving well in line with most of our
projections and phasen§2 operations are now being looked

at in light of an additional grant from another source.

There is no word on when phase #2 might be posaible to start,

General

Network models for work prepared earlier had been left with
Mr. Vyvyan for review and additional classification. Also,
I left the master plan implementation network with Mr, Ursuy
40 allow further printing and dlscussion. Mr, Vyvyan will
prepare an agenda for our next session and distribute it

to those concerned.

Ralph J. Stephenson, P.E.
RJIStsps
Tos Mr. Andrew W. Nester, P.Z.
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Sub ject: Monitoring Report #94

City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitorings July 31, 1980 (working day 1424)
Actions ] | |

- Viewed Auto World presentation by Bridgette Ryan

- Reviewed master plan implementation program

- Discussed energy utilization and conservation plan
- DMonitored Rlverfront Center

~ Monitored North Saginaw redevelopment program

Auto World

At this session Bridgette Ryan of FACI made an excellent
slide presentation of the proposed Auto World., She traced
the history of Auto World and then discussed the evolution
of the design of the facility. The project is expected

to be located at the IMA site on the north side of the
Plint river. It wdll consist of three major ¢lements -

a glass dome, the exlisting annex, and the existing IMA
auditorium, The site is bounded on the north by 5th Avenue,
on the east and south by James Cole and Second Avenue, and
on the west by North otreet.

Since the program will be closely tied to surrounding patterns
of roadways and utilities I suggest that at some appropriate
time in the near future we review the corridor analysis that
would be best suited to this project. Undoubtedly there will
be pudblic site improvement interfaces, and these should

be avaluated and identified early in the program.

City of Flint master plan implementation program

The project team for impiementation of the master plan has
been selected and work assignments made by Mr. Ursuy. We
are monitoring the project from sheet TS-3, Issue #9, dated
July 18, 1980 (working day 1415).
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At present the introductory spatements to the nine elem

are being prepared by each member of the team responsib

for the respective element, Methods of reproducing the ic
adopted planning maps are being considered, and other
actlvities leading up to assembly and editing of the substantive
plan #1 (SP-1) are in work. Currently the lag in work is
about 1l working days over the Issue #9 network model, dated
July 18, 1980 (working day 1415). Probably this time will
not be able to be picked up since the entire program is

very tight and difficulty will undoubtedly be encountered

in assembling and tieing together all of the information to
be prepared.

At our next session we should continue preparation of the
network plan beyond the point where the discussion draft of
SP=1 18 ready for presentation, We also should spend gome
time identifying in more detall conten$s of SP-2 (substantive
plan phase #2). It would be wise, in addition, to review
methods that could be used for welghing, identifying
desirablility, and evaluating the probability of impact of
the several factors identified as Bliements of the priority
setting progranm.

Also, in the near future we should begin preparing a list
of projects that would be appropriate to implement within
the nine elements. This has humorously been called the
wish liet; but it is an important tabulation of programs
that over the years have been ldentified as fulfilling

a need or being a desirable approach to solving community
problens.

In our discussions, VMr. Wilson who partiecipated today,
indicated we might well want to add a third item to our
deseription of the various major activities, We have
frequently talked in describing the master plan implementation
about process and substance. Mr. Wilson suggested we add

as a middle activity, igg;gggg&aggon. Thus, process is the
way we expect to get from here to there, substance is what we
want to accomplish by the process, and implementation is the
actual bringing of what we want to happen into being. Also,
as part of our work it was mentioned we probably should

try to prepare a series of descriptive but broad, short
overall objective and goal statements which would apply

to the City of Flint desires relative to the master plan.

This is a somewhat complex task and Mr. Ursuy will investigate
the matter and determine if it is possible to set down some

of these broadly stated summary goal statements.

Energy utilization and conservation

We had only a brief discussion of energy at our session and
merely discussed what further steps might be taken. The
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more we investigate the energy matter the more complex becomes
the definition of our true assignment. However, in our next
sesslon on energy, Mr. Ursuy expects to have some answers

to the key questions set down in our previous discussions,

Riverfront Center

Structural steel and precast is erected in the tower. Two of
the four trusses are erected at the low rise with the third
truss going up today., The last truss should be erected sometims
next week. Progress at the hotel is such that the contractors
are still maintaining a target completion betwsen November, 1981
and late December, 198l.

We also reviewed PASI work surrounding the hotel. The ma jor
development there is that we will need to remove the backfill
at the southeast corner in the fountain area and replace it.
This is expected to take from one to two weeks and concurrent
with this activity, heavy attention is to be given to PASI work
in Saginaw, Plans are presently to complete all work in Saginaw
and have the street fully open for traffic by August 23, 1980
(working day 1441),

There is still no word on acquisition of the #ill End property
on the east slde of Saginaw. This acquisition will affect

the start of PASI phase #2 work. We shall continue to follow
the matter at succeeding meetings, still planning on an
evacuation by October 1, 1980 (working day 1467),

Ae we discussed the various surrounding facilities questions
were asked about the hotel parking deck, and so a review of
current target dates was given, It should be restressed here
that there is no interconnection presently provided between
the hotel and the parking deck, Hotel construction has gone
ahead on the basis that any connections to be made will be

a part of the parking deck design. There is an indication

of the interconnection location on sheet A-3 of the schematic
prepared by Richard Rich for the parking deck. However, to
the knowledge of those participating in the discussion today,
there is no accommodation made for this at the hotel elevation.
I stress that this matter should be investigated soon, and
further recommended to the group that there be a joint meeting
between the hotel construction and design team, representatives
of the c¢ity, along with the parking deck design and development
group to go over the various interfaces necessary to properly
relate the parking deck to the surrounding area,

0f strong importance is the need to maintain full traffic on
the downtown street patterns during the holiday seasons which
extend gensrally from the week before Thanksgiving on through
the New Year. We are trying conscientiously to avoid any
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interference with teaffic which might harm or slow circulation
of pedestrians and vehicular traffic during high wolume
shopping perloda, Thie matter should again be addressed

with the various groups involved so that they are fully

aware of the need to maintain free and clear sraffic access.

At the fountaln the change order for the work to proceed

is expected to be approved at a council meeting to be held

on August 11, 1980 %working day 1431)., This approval is

very important since there are some long lead time items
required in the fountain construction. These include the
submerged light fixtures, the vaults for equipment and

water, and granite. In addition, we are stlll having some
minor difficulty in matching up procurement of Hastinge pavers
and the paving brick, This matter is to be worked upon by

the project team this week.

At the governmant center a decision has been made in part
regerding construction use of the elements of the street
pattern. For ease of reference, we have identified the
elements with the following letters:

A -~ new Union, Saginaw to Brush

B - new Union, Brush to Saginaw Herer o
- existing Union, Sagihaw to Brush
- existing Union, Brush to Harrison
Brush Alley from existing Union to new Union

- Brush Alley from Kearsley to existing Union

o = H oo
]

- Brush Alley from new Union to riverfront park boundary

Plans are now that areas B, the new Union right-of-way from
Brush to Harrison and G, the Brush right-of-way from new
Union to the riverfront park, will with negotiation probably
be avallable on soms basis for construction use between
start of work on the government center to completion of
struoctural steel erection for the government center. Also,
to0 be made available on a negotiated basis is the 60-foot
wide parcel south of new Union extending from Brush Alley
to Harrison.

It wae stressed that negotiations for the use of these areas
is to be between the contractor and the City. It was also
expected that Harrison can be made available for intermittent
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use of the west lane as constructlion might require. Again,
this is to be negotiated between the city and the consdractor,

I shall frapare a corridor analysis of these various sectors
but a dbrief review of conditions in each element is given
below for sarly reference and reviews

Sector A - There are no utilitles to.be installed in sector A.
Paving will be constructed during the time window between
erection of structural steel for the government center ang
start of foundation work on the deck. This window is
presen asgpumed to extend from June 8, 1981 (working
day 1641) through August 3, 1981 (working day 1680).

- Sector B -~ There are no utilities to be installed in sector B.
Street work will be constructed during the window period.

Sector A plus B - A determination as to how new Union will
be used for consatruction traffic is to be deferred to a
later date.

Sector C - No work to be done during entire project.

Sector D - Utlilities will be installed after Sector F
utilities. Improvements above the utilities will be part
of the parking deck construction,

Sector & -~ Utilitles can start anytime from beginning of PASI
work., Once utilities are installed, the right-of-way will
be gravelled for temporary traffiec and paved later, The
right-of-way may be taken ocut of use temporarily for deck
constxruction.

Sector F - Utilities will be installed after installing
those in E, and the road will be gravelled for temporary
traffic. It may be possible to take a portion of F out
of sexrvice for construction use during construction of
the parking deck. This matter is to be determined at
a later date.

Basically, the plan is to make every effort possible to

- expedite conetruction by individual negotiation with the
contractors relative to the ce they require or desire

for thelr construction operations, We shall continue to
review and refine present plan of work and strive to
interface properly with those who are building the facilities
on each of the properties,

It wae mentioned during our session that we should also be
certain to consider that Harrison Street is to be resurfaced
to the bridge, Brush Alley will be resurfaced from south of
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Kearsley to Second Street, and Kearsley will be resurfaced
from Saginaw to Harrlson. The G area is not to be resurfaced
by the city. .

North Saginaw red!ghlgpmenx

Curd wark is complete on the project and Consumers Power expects
to finish installation of condult within the next 10 working
days, They will then pull cable which should reguire another

20 working days. Meanwhile, the DPW will complete resurfacing
the streete, dependent upon Consumers Power and Michigan Bell
Telephone completing all street excavation.

The target now is to finish all work within the next 25 to 35
working days by mid-September, 1980,

Mearwhile, package #1A is to be issued next week. This package
will cover items necessary to bring the area to a visually
pleasing standard so that it will be functionally ready to
encourage customers to shop there during the upcoming holliday
season. So as to identify the extra work done by the city
and to specifically determine what should be contained in
phase #1A the project team will make a reconnaisance survey
of the site within the next few days, This survey is to
deternmine all activities that must be completed there

within phase #1 and phase #la scopes of work, This work

is to be completed within the next two to three months.

General

Mr. V n will prepare the agenda for our next session and
distribute it to those concerned.

Ralph J. Stephenson, P.E.

RJSieps
Tos Mr, Andrew . Nester, P.Z.
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Subject: Monitoring Report #94-A

City of Flint Downtown Improvement Program

Flint, Mithigan
Project: 79130
Date of Monitoring:s August 15, 1980 (working day 1435)
- General Summery
At thie session we concentrated upon preparing a network model
for a special program whioch because of its critical nature
required high priority planning attention., Thus, we were
not able to monitor or plan work ldentified in the original
agenda. However, at our next mession we will return to
the monitoring a portion of the ongoing Flint planning

programs previously scheduled for this meeting. An agenda
has been issued to those concerned.

Ralph J. Stephenson, P.E.

RJSispe
Tor MNMr, Andrew W. Nester, P.E.



RarpPH J. STEPEENSON, P.E,
CoNSTLTING HNGINERR

September 4, 1980
Sub ject Monitoring Report #95

City of Flint Downtown Improvement Program
Flint, Michigan

Project: 75130

Date of Monitoring: August 28, 1980 (working day 1444)

Actions takani

~ Continued work on user network model for ste improvement
deeign and installation

~ Honltored Riverfront Center

~ Revised and updated network model for installation of
PASI work at Riverfront Center

General S ar

At our morning session we continued work on the user

special program and prepared a2 network model for site

work design and construction, This model will be used

as a guldeline to work following the September 1980 decieion
point.

In the afternoon, we concentrated totally on evaluating the
current status of the Riverfront Center hotel project

along with preparing an analysis of PASI work for the
Riverfront Center area phase #l.

Hotel canstruction particularly at the tower continues

to move fairly well with masonry no. to the 8th floor

and exterlior backup wall work nearly complete. The low
rise area has slowed considerably and was adversely
affected by the long electriclans' strike, This strike
wag settled about Wednesday, August 27, 1980 (working

day 1443). Despite the slowed progress over the past
geveral weeks, the hotel project team is still maintaining
a target completion of December, 1981.

After monitoring progress at the hotel we turned oux
attention to installation of PASI work in the area

directly surrounding the hotel. Fountaln work 1s moving
reasonably well with a portion of the foundations complete
and work just starting up on the foundation walls. Presently
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we need the vault and water system drawings back for work
to continue on obtaining the vault, installing it, and
completing foundation work.

After a thorough analysis of the entire PASI operations,
it was decided that we would aim to have the private
contractor work (Darin & Armstrong’s) completed by

late November, 1980 with the major DPW work to be sub-
stantially complete by early November, 1980.

As part of analyzing the problem of totally completing
DPW PASI work, we reviewed installation of foundation
changes to be installed in Beach Street to accommodate

the revised hotel parking deck structural arrangement.

The pile caps installed during the original Beach Street
relocation now must be modified to accommodate the present
structure being designed. This field work cannot proceed
during the period from about one week before Thanksgiving
(mid-November, 1980 ) through to the first of the year
probably January 5, 1981 (working day 1532). However,

in order to complete DPW Beach Street work including
islands, raising of manholes, and paving under present
financing arrangements we must have this street work
installed by October, 1980. 1In all likelihood, we will
not be able to install plle revisions in Beach Street until
financing is available for the parking deck which is to

be in late November, 1980 and until we can let a contract
and move on the site which will probably be late December,
1980 or early January, 1981, Since paving must be done
prior to cold weather of this year and because of the
grant conditions it was decided that Beach Street islands
and paving will proceed independent of constructi on of the
revised foundation work. There will be every effort made
to leave out portions of the island that would have besn
torn out if the full island was in and then construction
on pile caps proceeded at a later date. Hopefully, this
will minimigze the amount of demolition required.

It is of prime importance that Beach Street be held
open to full traffic during the holiday season, This
restraint must be observed. It will also be important
to complete as much PASI work on Saginaw as early as
possible so as to gain full use of the street this fall.
It should be understood, however, that there will be
temporary interruptions of traffic in Saginaw due to
the need to have access to islands for landscaping

and to sidewalk areas for installation of pavers. Also,
it is still necessary to install crosswalks of brick
pavers, and this will necessitate closing a portion of
the street at a time to install the new flush walkways.
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I suggest strongly that we monitor the project very carefully
from the new network model prepared (sheet #47, Issue #1,
dated August 28, 1980 (working day 1444), The time

available between now and when the majority of this work

must be completed is extremely short and because of the

tight time schedule the project must be given carefuly
ongoing attention. It is also important to install

PASI work along Saginaw just as quickly as possible.
Therefore probably curb and pavers at the present location
of FDC's material and personnel hoist will be installed

soon, iossibly during a shutdown of the holst over weekends
or during the weekday. This matter will be worked out by the
project team. Overall, we are now at a point in PASI work
where we can no longer afford to delay installation of any
of the varlous project elements.

Mr. Vyvyan and I discussed the next meeting content, and
he will issue the agenda to those concerned.

Ralph J. Stephenson, P.E,

RJISi8sps

Tos Mr., Andrew W. Nester; P.E.
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September 24, 1980
Subject: Monitoring Report #96
City of Flint Downtown Improvement Program
Flint, Michigan
Pro ject: 79130
Date of Monitoring: September 16, 1980 (working day 1456)
Actions taken:

- Continued work on preparation of the master plan implementation
program phase SP-1l

- Continued review of energy utilization program

~ Discussed and monitored progress on preparation of
contract documents and obtaining financing for
Beach Street parking deck

- Reviewed and monitored Riverfront Center program

Flint magter plan implementation

The majority of the project team attended this meeting, and
our firet activity was to monitor current status of the work.
The inventory of master plan resources avalilable for the

City of FIInt end surrounding areas is g;eeaﬂfIE:ggggg;;“
agpembled. Each member of the project team 1s responsible
ring the information needed by him or her for

this particular section of the policy plan. In developing
thie inventor ghould be adequate cross reTefEncIﬁg
né so that each knows wha available that was_
TotHted by other members of the team. The purpose here is
fﬁ'@enera%e a comprehensive listing and library, if
appropriate, of planning studies and other types of reports
of significance and that will help in implementing the
master plan program. Presumably, assembly of the material
could also lead to a data retrieval system involving the

master planning data assembled so retrieval by various
planning topic could be considerably expedited.

The statements of why the transition which made from the
12-map to the nine-element approach is well along, and five
statements of the nine have been completed with two others
in work. The status of the other two are unknown. In the
case of new sections, such as that on environments, the
statement will deal with the rationale for including the
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item in master plan considerations now as compared to its
absence from the plan in the original adopted master plan.
Introductory statements to the nine elements are also

in work with four done, two in the first draft, and three
not complete.

The outline, history, and chronology of master planning
already accomplished in the City of Flint is in work but

has not yet been completed. The staff has located most of
the originel planning maps already adopted and are trying

to locate the remaining few. Once thlis is done, methods of
reproducing these maps will be decided upon and the narrative
of the l2-map content prepared for inclusion with the
presentation package.

We spent considerable time reviewing the concept of assigning
scale to the objectives and goals of the master planning
implementation process. Conventionally, the scale has been
in the number of years by which a certain configuration or
appearance would be achleved. However, the project team
overall felt that perhaps redefinition of the scale measure-
ment process, so that goals and obJectives are used as
intermediate measurements of progress toward implementation,
would be an additional and appropriate method of setting
targets. It was pointed out by members of the DPW that the
interaction of various time length goals was an important
consideration when setting objeotives on a program of a
long range nature, such as waste treatment plants, water
treatment plants, bridges, and major expressways.

Mr. Ursuy will make assignments within the project team

to establish a reasonable and usable approach to interfacing
the various time scale and objsctive/goal scaled measurements
that can be used in the implementation process,

An example of the various methods that could be used to
establish views along the implementation pathway is, for
inatance, growth of a school system. In the school system
the pattern of facilities design is usually based on the
enrollment expected., Of course, enrollment 1s frequently
a function of time but the improvement and expansion of a
school system or its reduction is normally tied to the
enrollment and this is the prime measurement by which goals
and objectives are set.

The matter 1s important enough to implementation of the
master plan program so it should be given very careful
attention during preparation of the SP-1 package.

It should be remembered throughout preparation of the SP-1
pregentation material that the SP-1 acceptance and approval
will depend to a large extent on how well it is presented
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and how straightforward the explanations of the rather complex
material is made. Therefore, although the concepts are
complicated, the presentation itself should be short, to the
point, objective, and very clearly outlined preferably

with good graphic backup.

A portion of our monitoring today revolved around a discussion
of the preparation of checkliste and devices to aid in
collecting data for establishing project and program
priorities. The 13 elements we have identified which have

an impact upon master planning programs was reviewed in some
detail and a statement of progress given by those responsible
for the nine sections of the policy plan., Four of the
checklists have been completed. Another two will be complete
within the next few days. One is not started and the other
two are in an indeterminant stage. Overall, it appears that
ma jor work on checklists should be completed within the next
10 working days which should then allow work to begin in depth
on preparing the priority setting method for master plan
elements to be implemented. Completion of checklists will
also allow preparation of the recommendation statement
regarding tezansition fromthe 12-map to the nine-element

plan, and the setting and preparation of supplementary

graphic material for the SP~-1 presentation package. The
target in Issue #8 of the network model dated June 27, 1980
(working day 1401) for check list preparation work to be
complete was August 8, 1980 (working day 1430). Present
projected completion is September 30, 1980 (working day 1466)
a lag of about 36 working days. This translates into a
completion of the presentation package ready for submission
by December 16, 1980 (working day 1520). The decision was
made to complete the presentation package SP-1 by December 10,
1980 (working day 1516) so it could be presented at the
December 10, 1980 (working day 1516)ﬁg&xgg;g_g;g;;mmggxing

and go to Clty Council committee on December 17, 1980
(working day 1521). The council will set a public hearing
date on December 22, 1980 (working day 152&4), Action on ™
SP=1 could then be taken at the councll meeting on January 26,
1981 (working day 1547) the same "@vening of the publit hearing:~
o Teview, the present g6al {# t6 have thé SP-1 presentation—
package completed ready for submission by December 10, 1980
(working day 1516) and to have the council action approving
SP-1 held on January 26, 1981 (working day 1547). This is

a very tight schedule, but the project team feels that it is
feasible.

Prior to the close of our discussion, Mr. Ursuy distributed
copies of a planning glossary of terms and requested that
everyone review these and comment. In addition, we began
identifying what must be done once the SP-1 package is
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complete and approved. We started preparation of a

laundry list for the work following and agreed that fi...

we must define what phase #2 consists of, then identify
specific programs and projects that might be put into work
over the next few yearsjy after this we would set priorities
of known programs and projecte for as many as possible

of the nine elements of the poliecy plan. In addition, I
suggested we consider that the material presented in the
phase #2 work which will be also submitted to council for
approval include models that can be used by all sectors

of the community to gauge their involvement and participation
in full implementation of the plan. This would include models
of such planning elements as economic structure, transportation
and other cbrridor elements, and models for planned and
directed industrial growth in new and potentially profitable
. developing technologles. The purpose of providing models
with the conventional map plans is to insure that the
multi-dimensional nature of each of the nine policy plan
elements is explored in depth. Models give us a chance to
examine Jjust what the future of Flint should be, or could

be, like within the cnntext of each of the major sections.

This is a sophisticated approach to the technique of master
plan implementation but is important encugh so it should

be given close and careful attention in the phase #2
planning and preparation. It is generally felt that to

be effective SP-2 must be a document that can lead all of
those affected into new and desirable developments in the
future. Again, the master plan must be for those it affects,

We will continue monitoring SP-1 and discussing and
diagramming preparation of SP-2 at our next session.

Ener utilization program

We addressed some of the questions that had been posed
earlier about the needs of the energy utilization program.
For instance, in responding to a dynamic situation regarding
energy, for which sectors shall we design an energy
utilization program that will effectively take into account
the transient situation of energy production and use. A
brief discussion of each of the influenced groups is given
below:

- The people to take into consideration are those who
IIve and require energy supplies in residences,
businesses, governmental environments and institutions.

- The political and geographic boundaries of the program
—EYT Tiot CIeAr cut, and thus 1t was felt that we should
primarily concentrate on areas within the boundaries -
of the City of Flint but certainly shuuld establish
secondary and perhaps tertiary areas that allow crosesing
the boundaries to be possible where needed to maintain
integrity of the program. '
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- ?2%_&Eﬁﬁﬁésﬁ_inxnlxad are difficult to define. However,
or a starting point it was decided that certainly the
City of Flint agencies concerned with energy production
and use should be included in program consideration. The
- next higher level was the Genessee Metropolitan Planning
Commission and a third tier of agency would be a three
county Region Five group. In addition, it was decided
that the utility companies should be considered as part
of the agency considerations in our study program.

- The types of energy to be considered must not be limited.
Thus, we should consider that energy from fossil fuels,
solar, rnuclear, renewable sources, recovery by recycling
and all other types of energy must be included.

- The methods of energy utilization would take into account
all techniques which use the types of energy noted
above., ‘

As we discussed the affected areas and groupe the question
was asked as to what classification should be set up to define
the groupings of energy utilization, It was suggested that
poesibly we should use boundaries already established in model
program designs for energy utilization. However, many of
thoge present were not convinced that the conventional system
wag acceptable and in some cases whether any classification
was actually needed to develop an effective energy utilization .
program., It was discussed briefly that we could classify

by type of facility, by the consumption characteristics, or .
by the type of device using the energy, among others., The
matter should be given considerable thought and discussion

at subsequent meetings since we must have methods by which

we can refer to a measurement of effective energy utilizatioen,

This is a basic need and probably should take into account

the rationale for the needs* existence. For instance, do we
need a classification system in order to set policy, to provide
incentives, or to impose penaltiea? Is it possible that we
would require regulation of energy utilization which might
demand that a classification system be used? These are all
questions that must be answered and addressed in our subsequent
sessione as we evolve a preliminary energy utilization program
for submission to the City administration for further direction.
We shall continue to work on this program as time permits at
our sessions, ‘

Beach Street parkingz center (at hotel)

Mr. Dick Rich and Mr. John Porter were at our session today,
and we were ablé to conduct an in depth discussion on progress
of the hotel parking deck at Beach Street. Our major
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discussions revolved around when it would be possible to
start construction of perking deck foundations. This 1s
an lmportant date since it will be require o install
additional piling and pile caps in the present Beach Street
right-of-way, This activity will require restriction o

traffic during the construction proceas and thus must be
dentified in time and duration so as to minimize the digsruptive
B P Ot e ONstmMm ;0‘ N O R

Also, 1t will be necessary to totally close Beach Street
for one to two weeks some time, presently estimated at

a ' erect precast structural elements that span
each Street.

Our discussions further ranged around acquisition of financing,
award of contracts, and mobilization and procurement of early
materials. For our discussions we assumed that the receipt

of bide for the bonds would be in hand by September 30, 1980
(Wworking day 1466) and 1 '
by November 11, 2
money presumably would o Iinance the construction
program and we would thus be able to award contracts without
the necessity of qualified letters of intent for start of

early work.

The present plan is to issue the foundation package by
November 1, 1980 (working day 1467) and it was calculated
that to receive proposals (by Richard Rich) , select the
contractor, award a contract, mobllize and procure early
materials for foundation work would take approximately

63 working days. Thus, it would be possible to begin work
on foundations, i1f financing was available, by December 31,
1980 (working day 1530). Since the restriction placed upon
work at Beach Street is that there will be no disruption
of traffic in the thoroughfare between one week before
Thanksgiving and through to the beginning of the year it
was decided that we would plan on starting foundation work
at the site in early Jamuary, 1981.

Present goals are to issue the superstructure package for
the parking deck in mid-October, 1980 and to begin erection
of precast structural elements by April 1, 1981 (working
day 1594). Precast erection is expected to require about
45 working days and to be complete by Jume 4, 1981 (working
day 1639). Completion of the parkiﬁﬁ deck is to be held

at November 1, 1981 (working day 1744),

Present plans for Beach Street are to complete the PASI work

to as great an extent as possible leaving gaps where foundation
modifications are to be made. Then, completion of Beach

Street work at the modified foundation areas will be a part
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of the parking deck foundation contractor's work. Although
most of the gaps between public area site improvements and
the parking deck seem to have been covered I suggest a
careful screening of the interfaces between the various
areas of construction be reviewed again to insure that

all are accounted for and steps taken to have a full
construction covering of the entire area.

One other major item touched on in our session was the
bridge between the parking deck and the hotel, now contained
in the parking deck contract documents. This bridge will

be an independent structure resting on bents and consisting
of precast elements and presumably a glass enclosure leading
from the deck to the upper stories of the hotel. It was

not clear at our session whether or not the location has
been finally determined. Also, it would be wise to insure
that the exterior and interior features of the bridge
entrance into the hotel are actually built into the hotel
exterior. This matter should be followed by the design
teams.

by Mr. Rich to permit him to check possible utility inter-
ferences and to review elevations and other connecting
elements,

A set of preliminary drawings was left with Mr. Ken Collard ]

To close the session we went over the reviews, approvals,

and commente that would be required on contract documents

for the parking deck. DDA probably will review and approve

the final drawings as will the design review committee and

the DPW. 1In addition, DCD, the Riverfront Center Hotel
Associates, Consumers Power, and Michigan Hell should also

be germitted and encouraged to comment on the drawings

to insure that the design of the various elements is compatible
with their installations. This matter will bs handled by

the project team.

Riverfront Center hotel and PASI work

Ag an extension of the parking deck meeting, we moved
directly into an evaluation of the current status of hotel
construction and the various surrounding PASI projects.
Masonry at the hotel is complete to the 1l4th floor, scaffolding
removal will probably start within the next two weeks, and
enclosure of the tower with glass will soon be initiated.
Structural steel at the low rise is erected, and metal deck
is being laid out at the variocus elevations. Masonry on the
low rise 1is starting at Union Street. The goal is still to
close the entire bullding in by cold weather although this
may be difficult particularly at the low rise area. The
intent still is, according to the FDC, to complete 100%
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of the public areas and 507 of the room areas by November 1,
1981 (working day 1744) and 100% of the room areas by
December 1, 1981 (working day 1764). The planning is to
bring completion of the parking deck and the hotel to the
same date point.

Fountain work is encountering some delays and presently

lags the Issue #1 network model, sheet #47, dated August 28,
1980 (working day 1444) by about five working days, The
delay has been in obtaining the vault and also in completing
construction of below grade pool walls. However, these are
not expected to seriously delay overall completion of the
project although the five days will probably be difficult

to pick up.

Street work was discussed in depth and presently the major
concern is Beach Street and getting it back into condition
for full traffic. The east Beach Street curb at the hotel
is to be replaced as quickly as backfilling is complete,
(September 19, 1980 (working day 1459) ). Curb work will
start soon after. There was conslderable discussion about
various difficult elements of the street work and fountain
work, but basically most of these

roblems can be resolved in

RaLre J. SreprENsON, P.E,

day to day project contracts and discussions, Some of the ldyiﬁa
areas to be resolved are listed below at randoms . !
FTov |
- 1Instaljation of trees along Saginaw may be delayed e lee }
until in-work electrical interferences are eliminated f;;;"“‘,
. 7
at the east side ""’";..;« \
- It has been suggested by the landscaping contractor that 7=
installing ground cover and allowing it to be exposed PN
for a winter could conceivably destroy the cover, Plans .-
will be made so it can be stored properly over the sy Drvs
winter. ! gprﬁiﬁ
- Recessed pool lights at the fountain are proving a S0k !
delay problem. However, they should now be on the hors. Ale
job by September 26, 1980 (working day 1464) according «we-s o=
to the general contractor. Somar
- Installation of ocrosswalk pavers at Saginaw Street s, i
will start October 1, 1980 (working day 1463). During efe, o
the installation period Saginaw Street must be closed o)
half a width at a time. Provisions should be made
for this partial closing.
: 5
- Installation of pavers at the personnel hoist for the |
hotel on Saginaw Street may prove difficult since Ao
the personnel hoist is not to be deactivated until JD:&,.,D

inside service elevators are operative for hoisting.
This probably will not be until mid-November, 1980.
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- On the east slde of Saginaw the pavers to be installed’
at the entrance to the FDC marshalling area will
probably be held off untll that area is taken out
of service so as to avold damage by traffic across
the pavers. A method whereby this gap can be left
and filled in properly at a later date is to be
identified.

- The area in front of the Mill End Store must also be
left without pavers untll the property. dispostion
has been determined.

- Concrete tree rings must be restudied to insure that
adequate room is left for the plantinge, This
matter 1s being looked into at the present time.

- Resolution of the power provision to the vault will
be made by representatives of the architect and the
DPW,

Overall, the goal is now to complete major work at the
PASI areas by the end of the construction season which would
be between mid-November and early December, 1980.

General Summary

Mr. Vyvyan is preparing én agenda for our next session and
will distribute it as required.

It should be noted that inadvertently the monitoring report
dated Auguat 29, 1980 (for the session on August 15, 1980
(working day 1435) ) wae numbered #94., This duplicates the
existing Monitoring Report #94 number. Therefore, please
revise the number of the August 29, 1980 report to §94a.

Ralph J. Stephenson, P.E.
RJSssps

Tois Mr. Andrew W. Nester, P.E.
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October 11, 1980
Subject: Monitoring Report #97
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: October 2, 1980 (working day 1468)

Act takens
-~ Continued master plan implementation program planning
- Continued work on energy utilization program
- Reviewed current status of Beach Street parking deck

~ Monitored Riverfront Center program

F t 8 implementation

Several members of the planning group were at the session,
and we first monitored the current status of the program
relative to the network model for master plan preparation,
sheet CS-3 Issue #8, dated June 27, 1980. The results

of this monitoring indicate that the three major documents
being prepared now - the transition statements, the need

agitcmengp. and the checkllst from which to prepare

priority setting metRodR -~ BYa B h work but not yet
cémpleted. Flve or six of the nine transition statements
are lete, 8ix or seven of the need statements have

been written and five or aix of the checklists for priority
getting have been prepared. Those who have not yet
completed their work have been requested to please make
every effort to provide the needed information as soon

- as possible so a full analysis can be made for preparation
of the priority setting techniques.

Our evaluation today showed that meeting the time schedule
outlined on page 3 of Monitoring Report #96, dated
September 2%, 1980 (working day 1462) would be difficult
%gﬂgg;_;ggggg;ﬁ;g.v However, Mr. Urs e project
eanm decided we should maintsin this date as a Gexked

and to evaluate the work done against it as a desired
goal in subsequent sessions. The target thus is to

. complete preparation of the presentation package for

SP-1 by December 10, 1980 (working day 1516) with council

:otio?hg? SP-1 still held at January 26, 1981 (working
ay 1 .
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There was consliderable discussion during our meeting about
the concept of the master plan and the material that is
actually to be approved by council, Therefore, a brief
review was made of the history of magter planning prepara-
tion in the City of Flint and the documents that had been
prepared to date were identified. So far, the only formal
approval by the Clty of Flint council, according to the
latest information, has been a series of 12 maps contained
in the 1960 comprehensive master plan, Therefore, the
present approved master plan consists only of the map

data from that early work. There has been no approval

yet by council of either the 1977 polley pian summary or
thé 1977 policy plan support data,

It was decided that our goesl would be to first achieve
approval by councll of the 1977 policy plan edited and
supplemented as has been discud@sed In previcus sessions.
Tﬂgﬁ material will be accompanied by additional informa-
tion as described in the network model sheet CS-3,

Issue #8, dated June 27, 1980 (working day 1401).

Upon approval of the SP-1 presentation package we will
then proceed to add additional process data that constitutes
the SP-2 package.
To be contained in the SP-2 package will be:
* Updated map plan graphics
* Statement of recommended procedures to be followed

% Policy recommendation on staffing and organizing the
implementation program

* Provisions for updating planning maps

% Provisions for updating policy plan

- Applieable regulations

* Descoriptions of planning and schedilled methods recommended
% Description of monlitoring methods recommended

* Provisions for adding or replacing elements in the master
plan

- Backup data
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0f the above informatlion much of the technical data will
be m‘*“‘31"°4t%2£2éx_§§_a_:§£3xﬂnna_ror the material to
be submitted council. Council will be asked to approve
only thoee items with the ¥ above. T

It was decided that the ultimate approval which would give
us & master plan program to implement would include SP-1l
and SP-2 which among other things would contain either

the original or updated map plan. Generally the thinking
at present is to update the 1960 map plans and issue them
with the new mast$er plan documents SP-l and SP-2, This
matter is to be reviewed in depth prior to a decision
being made.

I suggested to Mr. Ursuy that he begin developing the
priority setting techniques from the checklist material
already grepared by some of the element managers. He plans
to do this in the very near future. When implementation
and priority setting processes are reviewed it should be
remembered that two basic elements govern the considerations
28 to how important a program is. These are desire and
probability of success. Using these two summary criterisa
there are many others that can be developed whibhcoonsider
in detall factors under each., We shall plan to discuss
these at future sessions of this group.

Ene utilization program

Based upon our previocus monitoring meeting, we continued
the discussion of classiflication as a tool by which the
program could be defined in the report to the mayor. It
has been decided that the end product of our current work
will be the planned preparation of a report to be submitted
to the mayor for his approval, and comments relative to
how we are to proceed in impidmenting an energy utilization
program., At this session our main thrust was to generate
such clasgifications for initial consideration. This is
reviewed below, The underlined classifications are
ten}ativa and subject to further review and change as
decided.

A, By user (or possibly by control agencx% fécilitiea,
equipment, and staff within energzy plan boundary (E.P.B.)

1., City of Flint municipal

2, T anship
3. County
L, State
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5. Reglon Five
6. Public utilities
7« Public institutions
8, Private institutions
9. Public transportation
10. Publie residential
1l. Private residential
12, Private commercial
13. Private industrial
14, Private transportation
B. By type of energy
l. Fossil fuel

2. Salar
3. Wind
4, Hydraulic

5. Renewal sources

6. Recovery by recycling
7. People generated

8. Animal generated

9. Geothermal

10, Chemical

1ll. Nuclear

C. By type of device using energy

1. Lighting
2, Hea‘tlng
3. Cooling

4, Transportation
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5. Manufacturing
6. Communication

7. Service (i.,e. calculators, typewriters, duplicators,
computers, ete.)

8., TFabrication
9. Production
10, Domestic

. We began to develop some classifications by genegat;gf methods
but the press of time did not allow us to complete this list,
We will work on it at our next session.

The intent now is to analyze the various classifications
we are preparing and to develop a scope of work of the
suggested program within which we can be effective.

Beach 8treet parking deck (at hotel)

The early discussions at this session revolved around
selling of bonds and receiving the cash. Present plans

are to defer the bond sale until November 12, 1980 (working
day 1497) after which there probably will be a period of
about 21 working days until the cash for the project is

in hand. This will bring cash availability to about
December 15, 1980 (working day 1519). However, it was
emphasized during the session that we must initiate
preparation of shop drawings for piling, precast structural
elements and the elevators just as quickly as possible,
Presunably we will be in a position to award such early
contragts or issue letters of intent by mid-October, 1980
and initiate prefaration of submittals in early November.
To do this, it might be necessary for the owner to issue ,
letters of intent covering early preparation of shop drawings
80 while selling the bonds 1s being accomplished, and up to
the point of receipt of money for the program, payment for
such shop drawing work done in the period can be accommodated.
This is a very critical item, and it was stressed by the
construction manager as well as others that we should find
a method by which we can initiate such early submittal
preparations,

The intent is still to begin early foundation work in
Jenuary, 1981 probably close to Janmuary 22, 1981 (working
day 1545) and to move in the field from east to west with
foundation work probably being done in the Beach Street
right-of-way in early February, 1981L. Supsrstructure
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precast will begin about April 1, 1981 (working day 1594)
ard also proceed from east to west., Probably construction
of the superstructure over Beach Street will occur in

May,1981 and will require from 5 to 10 working days of Y i
total closure of the street while structural elements EE—
are being erected, Construction of foundation work v«ﬁ&!

in Beach Street in e&F¥ly February could take from I5 to ne <
worki ays. parking deck construction operations
mﬁi!’ﬁ?“giuu‘ukaaly together with the work on the hotel

as well as with remaining PASI work in Union and Beach
below. ‘

The parking deck 1s still scheduled to be substantially
complete November 2, 1981 (working day 1744) with total
completion by January 1, 1982 (working day 1786).

We next reviewed the location of the bridge connection
to the hotel. Apparently, there is no resolution as to
exactly where this is to be located. BSince it is a
reasonably critical design element the matter should

be looked into immediately. Some concern was also

expressed about utility interferences with pile driving,
Continuing G¢hecks on location of vaErious UtiItTIes will

be made as the project moves into the field.
Riverfront Center hotel and PASTI work

Hotel construction is contimiing to move well with masonry

tomplete at the tower and being erected at the low rise. "&lfﬁa
Dismantling of tower masonry scaffold is just starting.
At our session FDC said that the personnel hoist ls to 'A;ML{

be deactivated November 17, 1980 (working day 1500) when
the interior service elevator will be available. At that
time the hoist will be removed and by December 1, 1980
(working day 1509) the area at street level should be
available for paving work.

Ulose in is continmuing well with glass arriving today.
Window frames are on the tower floors and although there
are some minor labor difficulties with installation of
sash this is expected to be cleared immediately.

At the fountain, construction of the below grade pool
walls is still in work with about one week left to
complete. Upon completion the sloped fountain wall

will be built, and after it is stripped and backfilled,
the granite facing, pool systems, the emitter system, and
curbs and electrical underground work can be installed.
It appears from the current monitoring plan of action
(sheet #47, Issue #1, dated August 28, 1980 (working

day 1444) ) that it may not ke possible to complete all
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fountain work this year since some of the activities
must be done in warm weather. Therefore, an analysis

is under way at present to indicate what possible work
will be deferred to next year. This matter will then
be dlecussed with the funding agency so as to receive

an approval on a later date for completion. Street work
on Saginaw, Beach, and Union is moving more slowly than
had been planned. Here, too, an evaluation will be made
of ggﬁk that must be deferred past the present funding
period.

The various problems discussed in Monitoring Report #96
on pages 8 and 9 are currently being addressed individually.
A brief review is given below:

= The interferences between trees and to-be-installed
electrical work on the east side of Saginaw is
being studied by Consumere Power and engineering
work will follow when a decision is made by them
a8 to what to do. Meanwhile, we have declded
we should install the necessary tree wells at the
locations that have been transmitted to Consumers
Power,

- Therse have been some revisions to the scope of the
landscaping contractor's work. However, any
ground cover that is to be installed will be bought
now and installed next spring by the landscaping
contractor.,

~ Recessed pool lights are atill a problem, with frames
etill not on the job. They are delaying construction
of the pool wells and there is no word on their
delivery.

- Installation of crosswalk gavars at Saginaw Street
will start October 6, 1980 (working day 1470).

- Installation of pavers at the personnel hoist for the
hotel and Saginaw could begin on December 1, 1980
(working day 1509) if weather permits.

- Pavers at the east slde of Saginaw at the entrance
to the FDC marshalling area and the front of the Mill
End Store will be left out according to present plans.

It should be considered because of the paver pattern
in a block, that leaving a middle segment out would
not be desiradble due to impact on maintalning the
pattern on either end. Therefore, it may be necessary

to leave out the entire length of pavers for that block.

Thie matter should be reviewed in detail.

s/
P
?«——-—-.
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- The concrete tree rings have been restudied, and a
redeeign has been submitted and is currently being ' e
reviewed by the design consultant.

-~ The matter of providing power to the vault at the
fountain has been setlled and the needed action
is currently being priced. It will be submitted
by October 8, 1980 (working day 1472) and will go
to council on October 13, 1980 (working day 1473)
for approval.

General

Mr, Vyvyan will prepare the agenda for our next session and
distribute it to those concerned.

Ralph J. Stephenson, P.E.
RdSsspe
To: Mr., Andrew W, Nester, P.E.



RavrpH J. STRPRENSON, P, E.
ConsuLring ENGINERR

November 3, 1980

Sub ject: Monitoring Report #98
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130

Date of Monitoring: October 24, 1980 (working day 1484)

Actions taken:

- Monitored master plan implementation program

- Began network modeling for phase SP-2 of master plan
implementation program

- Began diagramming preparation of comprehensive energy
plan (CEP)

- Monitored progress on Beach Street parking deck
- Monitored Riverfront Center project

- Prepared network model for major portion of remaining
PASI phase #1 work

Flint master plan implementation

Work on the statements of transition from the 1l2-map to
9-element approach along with introductory statements

to the 9 elements are complete for elements #l1, #2, #5,

#8 and #9. They &are substantially complete for elements #6
and #7, while elements #3 and #4 still remain to be
completed. The tasks shown in the network model sheet CS-3
Igeue #8 dated June 27, 1980 (working day 1401) that were
indicated as following preparation of this work have been
started, and therefore some overlapping of the activities
has been possible.

The grioritg factor checkllsts have been completed to a
point where Mr, Ursuy can now assemble material identifying
the factors and begin establishing a method of setting
priorities. He will do this im the near future, and we will

review the initial draft at our ne session.
Meanwhil®; onversations with the clty's legal

de tment have been started to determine the method by
ﬁﬁgcg The" city can best move to adoption of the 9 element plan.,
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It presently does not appear likely we will meet our
initia) targets which anticipated submission to the mayor
of the SP-1 presentation package by De

(working HaszSIB) However, Mr. Ursuy has suggested we
still use this as our to brin
the work somewhat back in line over the next couple of
weeks. I1f we can meet the Initial Bubmisslon date og
Décember 10, 1980 (working day 1516) we will continue

to plan far council approval of SP-1 on January 26, 1981
(working day 1547).

At our session we aleso continued study and planning $or
preparation of phase SP-2. This material is that as
described in the previous monitoring report #97 dated
October 11, 1980 on pages 2 and 3. We, in this session,
began to prepare actual taske to be accomplished within
the map data section and the procedures section, It was
decided that items to be formally approved by the council
such as documents and maps would be called plan documents
while those that only provided informa¥ion %ﬁﬁfﬁﬁuwouIa be
cm“ ATCUREATS .

We assembled the necessary logic to start work on the data
and plan maps and this is contained on sheet CS-4, Issue #2,
dated October 24, 1980 (working day 1484). At o

&6 continue n this w model
&nd try to ‘ logic ¢ _the point of
sgion of the SP-2 package.
Gf articular import 3P~
MW&JW
etermined that 6 following major items would be a good
BTaTTIng ILi8T,
Legislative
Executive
Legal
Financing
Inter-departmental
Priority-setting
Updating

In addition, we talked briefly about methods by which we
can ldentify, store, and recapture data located and
utilized by the various element project managers in their
individual efforts. This proper identification, storage,
and reuse of data should make it possible to generate
crosg-fertilization of the various ideas that emergy as
the plan is put together. We will also work on coding
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systems that will allow manual retrieval and, possible at
a later date, retrieval by elecgronic processing equipment.
This effort perhaps will allow us to generate some overall
procedures for use of planning data by DCD as well as
establishing a program check list for implementation of
the total master plan.

C rehengive aener lan (CEP

During our session we were able to begin assembling the
network model for the comprehensive energy plan preparation.
To do this we first completed our classification lists and
then identified at random the tasks necsssary to initiate
early work., In monitoring report #97 on pages 3, 4, and §
were listed the classification systems we are considering
to date in discussing energy utilization. Added to this
now should be an additlonal two sections, D and E, entitled
respectively Generating unit and Distribution method.

D, Generating unit
1. Unit per person

2. Unit per famlily
3. Unit per structure
b, Unit per community
5. Unit per region
E stribution method
1. By wire
2. By pipeline
3. By individual container (i.e., tank trucks, gas stations,
storage batteries and other
such energy envelopes)
4, Through air and vacuum
This total 1list is to be used to structure assembly of the
energy utilization program and to guide us in our various
digcussions. Mr. Ursuy saild that the Consumers Power
executive representative in this area 1is extremely interested
in the work that we are doing and will be invited to one
of our near future seassions. He could at that time review

our classification methodology to see if it is complets
enough for putting together the energy program.
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In the network model, sheet E-1, Issue #2, dated October 24,
1980 (working day 1424), we show the early steps in the
program a8 being to identify and define CEP organizational
neede after which we prepare material for several periodic
meetings with the mayor‘'s advisory committee on energy
(MACE). The intent is to identify a series of these
sessions with the committee s0 as to gain acceptance of

the plan that evolves out of the work done by the staff,
Cgmmittee meeting #1 will include discussion and resolution
ofs

- Inventory of existing program

- Energy program content (boundaries, classifications and
objectives and others)

- Approval of the staff gstatement re the energy program
preparation

- Approval of work to date
-~ Exchange of energy information

By this perliodic meeting technique, it is hoped that the
committee can be kept informed about staff work in

preparation of the plan so that the input of this knowledgeable
group is continued throughout the staff work on the progect.

At our next session we will continue to dlagram the tasks
necessary to bring a study plan into being and submit the
plan to the mayor for his review and comments. MNr. Ursuy
will request the mayor to attend occasional sessions to
be properly briefed re the ongoing work,

Street ki deck {(at hotel

The target date for acquiring money to begin work on the
eck l1ls stTill 8¢ DY D8 »

%g%%i%i;g; This Is based upon a bond Eale by November 12,
980 (working day 1497) Thus, in lafe December 1030 it

' contract awarde, and to

It has now been decided that the entire design package will
b 4 gsed for proposi embe 1980 (worki
rs Proposals are due November 24, 1980 (work ng

g

1! Q with construction dus to begin on“?bundation
work at the east &nd of the projéct by January 135,

‘% o
hoid

e
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working day 1540). Superstructure work is to begin by ot
ing da .. Overall, this schedule

of operations 1s extremely tight and of particular importance

is to allow enough time for early procurement and proper

expediting critical work which concerns test piling,

submittal of piling shop drawings, approval of these shop

grawinge. and fabrication and delivery of the piling

tself.

For the superstructure the major early element to complete
is shop drawings for precast, followed by approval, and then
precast fabrication and delivery. Elevators are also
congldered eritical early delivery items. In all cases

it will take continuous and expert attention to the
expediting process to insure that shop drawings are
procesesed promptly so shop fabrication can begin as
required.

We once again reviewed the possibility of early releases
in preparation of shop drawings by guaranteeing payment
for preparation., This matter has not yet been fully
resolved and apparently the desire now is to obtain
proposals before any release is actually made., I strongly
recommend that we consider on an ongoing basis how we
might begin piling and precast detalling as quickly =as
posaible.

The orgenization for the project has been established

and staffing of the job should allow prompt and expeditious
review and approval of all shop drawings. I urged at our
segsion that we be especially careful to insure that the
necessary communication channels are maintained, particularly
between the project staff and interfacing groups which
include the c¢ity, the hotel project team, and the contractor
for PASI phase #l work. Present plans are to maintain
communication through our reguler monitoring sessions of

the hotel parking deck.

It was again affirmed that the added foundation work on

Beach Street would be completed in mid-February, 1981 while s,
erection of precast elements overhead at Beach Sitreet will e,
gccgf in mgzt 1981. Foundation installation will require

partial closing of the street while erection of overhead

precast probably will require that the street be fully

closed. It was requested of the parking deck project

team that these dates be set firmly with the wvarious
contractors as they are brought on board.

One other element discussed in some detail at our session
was the concern of Michigan Bell Telephone and the structural
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engineer that there might be interferences between existing
telephone cable and the new piling to be driven. I suggest
that an ;fgediata effort be made to lay out and identify
the relative position of the cable and piling to insure
new that any design revisione that must take place will be
done prior to issuing the contract documents. In addition,
it would be well to check potential interferences with
Consumers Power and the traffic department since both these
organizations also have underground lines in the vicinity
of the new plle foundations. This matter is being reviewed
gy Mg; Whitney and 2 decision should be made within the next
ew Y&,

The interconnection between the parking deck and the hotel
at the second level is still in design review although

no problems are enticipated in constructing the upper level
connection, However, I recommend that we c¢lear this matter
80 that it does not become a future problem.

Riverfront Center hotel and PAST work

Work is contimiing to move well on close in of the tower
structure, although there still ls a Jjurledictional dispute
between trades that install and glaze sash, “This matter
is becoming serious and the contractor is making every
effort to clear the way for sash and glass to be installed
prior to the encountering of heavy winter weather. At the
low rise masonry is about complete at the south elevation
and will be sfarted at the west momentarily. The project
remaine in fairly good alignment with project schedules
showing completion as anticipated by December 1981,

We, at our session, reviewed the various problems and items
discussed in Monitoring Report #97, pages 7 and 8. A
brief review of these, in order, is glven below:

- Consumers Power is reviewing and revising the
electrical underground work drawinge for the
east side of Saginaw., There was a potential
interference between the trees and future
alectrical work. Probably these drawings will
be available within the next 15 working days
although there was no authoritative information
relative to their issue,

- Landscaping materials will be made available when
needed next spring.

- Pool lights are on the job and installed.
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- Installation of croseswalk pavers at Saginaw Street will
begin on the south crosswalk within the next 10
working days. North crosswalk work will be done
next year.

- The personnel hoist for the hotel will probably be
removed by December 1, 1980 (working day 1509),
provided elevator componente arrive on the job
within the next 5 to 10 working days. However,
installation of the pavers at this area will not
be put into work until next spring.

- Pavers at the east side of Saginaw will be held off
until next spring.

-~ The concrete tree rings have been approved.

- A change order has been issued for installation of
power to the fountain vault.

At the latter part of the session we redilagrammed PASI work,
phase #1, that would be installed this year along with
ldentifying work that probably will go in next spring.

The intent presently is to bring the project to a point
where pavers can be installed and then this year to lay
these at the Citizens Bank and at the south Saginaw
crosswalks. All other paver work will be deferred until
next spring starting up probably about May 1, 1981 (working
day 1616). O0f course, if it becomes feasible to install
the paverse this year by virtue of a schedule compression
then thie work sequence will be reconsidered., However,

the present plan of work as shown on sheet #48, Issue #1,
dated October 24, 1980 (working day 1484) does not appear
to give us adequate time prior to the onset of cold weather
to complete paver work.

Also of importance is the need to complete the traffic
signal footing at the corner of Union and Saginaw. The
work restraine installation of pavers at the bank area,
Since these are due to begin within the next five to ten
working days it is important to complete this footing
ag soon as posseibdle.

The tracing for the PASI #1 work was left with Mr. Vyvyan
who will print it and distribute copies to those concerned.

General

Mr. Vyvyan and I discussed the agenda for our next session
and, in conjunction with Mr. Ursuy, it was decided to
allocate a larger block of time at each session alternately
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to the master plan implementation program and the energy

utilization program. lir. Vyvyan will prepare the agenda
and distribute it to those concerned.

Ralph J. Stephenson, P.E.
RJSiaps

Tos Mr. Andrew W. Nester, P.Z3.
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November 24, 1980
Subject: Monitoring Report #99
B City of Fliﬁt Downtown Improvement Program
Flint, Michigan
Project: 79130
Date of Monitoring: November 12, 1980 (working day 1497)

Actions taken:
- Reviewed status of Beach Street parking deck

- Continued work on preparation of comprehensive energy
program

- Reviewed current status of master plan implementation
program

- Monitored Riverfront Center project

By S t kK deck (at hotel

Bond bids were due today, November 12, 1980 (working day 1497).
There are some restrictions that must be met for the blds

to be acceptable and if these are not met, alternate courses
of action will be put into operation immediately.

Contract documents for the parking deck are issued and
the conatruction bids will now bde recéived sometime

in late November or early December 1980. Again, much

of the schedule for letting contracts will depend upon
the bids received for the bonds.,

The skyway connection between the parking deck and the
hotel is being designed into the parking deck structure
and accommodetions have been made for it to connect into
the hotel, However, the actual construction may be
carried out under a grant from EDA, If this is the case,
we should make every effort to incorporate the work for
the skyway connection in a manner that gives us a most
sconomical price for ite construction. Since EDA does
not apparently look with favor upon alternates that
increase prices (add alternates), it probably will de
necessary to include it in the base bid as a deduct
alternate. However, it should be clearly understood
that different prices are usually given for additions
and deductions by contractors. This matter will be handled
by the project team. :
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Efforts are also going to be made to relemse preparatio
of shop drawings early so contractors can start preparing
the shop documents prior to awarding full contracts.

This matter is being followed by the project manager and
Mr. Whitney.

The target dates we outlined in Monitoring Report #98 on
pages 4 and 5 are still being held, with construction to
begin at the east end of the project by January 15, 1981
(working day 1540), and superstructure work to begin by
April 1, 1981 (working day 1594), We are, of course,
rapidly approaching a point where the amount of time

to mobilize, acquire early materials and move ontoc the
Job site is becoming shorter and shorter. Neverthelees,
we must maintain these overall times dates structures

if we are to complete the deck by the time the hotel

is ready for ococupancy.

The interference potential in Beach Street was also
reviewed and it was urged that every posgstble method

be found to identify the location and depth of potentially
conflicting utilities at the added fountain. Mr. Porter
and Mr. Whitney will follow this with the utility companies.
It was agreed by the DPW and a representative of Consumers
Power who was attending the meeting that it would be
possible to quite exactly locate the utilities of concern,
using available electronic equipment. This matter should
be investigated so we can maintain minimum disruption

to Beach Street during the holiday season, and prevent

any extended exploration and excavation period prior

to construction of the footings. If there is a need to
shift the footings to miss existing utilities, we should
be awere of this just as quickly as poesible.

Comprehensive ener lan (CEP

We continued our work on the CEP and were pleased to have
present two repreeentatives of Consumers Power Company,
Mr. Duchane and Mr. Hammond. Both were of considerable
help in our detailed discuessions regarding the format of
the CEP initial report,

The major work acoomplished during our session was to firm
up the content of the mayor's advisory committee on energy
meeting #1 with the task force, We also prepared a statement
of intent regarding the CEP and defined several obdgctives
to be geined by preparing and implementing a comprehensive
energy program. The statement of intent to be initially
considered and reworked over the next two sessions is

as follows:
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Statement of Intent of CEP (master objective)

To prepars guidelines;y to identify, state, and select
appropriate programs for implementationy and to organize,
staff, direct and control the implementation of selected
programsg -~ all of the above to encourage effective
and beneficial use of energy within the energy plan
boundaries,

With this master objective statement, we were then able
to move to a set of 11 sub~objectives for preparing and
implementing the comprehensive energy program. These
are given below at random. The list is to be augmented
at subsequent sessions as we identify additional fields
of work and opportunity for the task force.,

1, To provide advice and recommendations regarding effective
1?ner§y use to users within the energy plan boundaries
EPB

2, To minimize adverse actions, effects, conflicts and
influences upon the effective use of energy

3. To develop and state standards of performance by which
we can measure the effectiveness of energy use within
the EPB

4., To prepare and implement plans for providing alternate
energy sources within the EPB

5. To develop methods of adviesing, recommending, or mandating
energy use standards and practices

6. To recommend methods by which objective danergy use
information can be made centrally available to users
within the EPB

7. To develop methods by which users can be objectively
counselled regarding the value/cost of the type
of energy, type of device, generating unit and
distribution method

¥~8, To suggest priority setting methods by which the user

,vg can best evaluate and select the type of enargy,
type of device, generating unit and distridbution
system for his order, evaluation and selection..

9. To recommend enebgy use programs to be engaged in by
public, quasi-public and private agencles.
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10. To prepare guldelines by which the Mayor's advisory
committee on energy (MACE) can be properly involved
in preparing and implementing the comprehensive
snergy plan,

1l. To define the ensrg{ flan boundary (EPB) taking into
account the classification factors identified earlier
in our study.

Mr. Ursuy expressed the urgent need to prepare a comprehensive
energy plan relative to future governmental participation in
varioues grant programs. Apparently there i1s an increasing
demend that a CEP be avalilable prior to allowance of grants

on publically funded programs. Therefore, it becomes in

scme cases an essential part of the grant.

Over the next few weeks we intend to identify and schedule
a @geries of meetings with the mayor's advisory committes
on energy, and at our sessions prior to these meetings we
will set up explicit agendas so the sessiona can be most
productive, At our next planning session, we will attempt
to tle the various factors under consideration so far into
the MACE meeting #1 agenda.

implementation program

This was a brief meeting and concentrated mainly on
monitoring the current statuz of the work. The statements
of transition for the nine elements and the introductory
statements to these elements are substantially complete
except for #3 and #4 concerning the commercial and
induetrial section of the policy plan. Also the liet

of priorities factors is prepared for all except

sections #3 and #4. Mr. Ursuy now has enough information
and material available to have prepared an initial

method statement for setting priorities by the use of
welghting systems. He will continue to refine %his

and at our next meeting we will begin going Bhrough

the welghting system in some detail.

It was pointed out in our meeting that evaluation of any
given program is a very complex process since the
programs must be measured against other similar desires
in different policy plane as well as being evaluated
againest other projects within the element classification
in which the specific project falls.

Also most of the welighting efforts made to date concern
the desirability of the project. It was again expressed
that we also must consider the probability of success
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in implementing the project as a factor ' by which we multiply
the welghted elements. (In using the rating systems the
value O should be avoided since if there is a multiplication
between probability and desirability ueing a value of 0,
either item would give you a 0 product which disgtorts the
value system,)

To review our earlier comments, identified on page 3 of
Monitaring Report #97 we should remember that the two

basic elements that govern considerations as to how
important a program is, are desire or need and the
probabllity of success. Probability of succese determines
to a large extent how much certainty there ig that a program
might be brought on line, If the probability of success

is low, this, of course, could seriously influence whether
we wish to embark upon that project or not. Thus, weighting
and priority assignments are complex, multi-factor. variables
that must be quantified if we are to maintain an objective
recommending posture.

Due to the slippage of the preparation of the SpP-1l
presentation package it now appears that we will be submitting
the SP-1 program to the mayor on January 9, 1981 (working

day 1536), with 1t to go to council about February 23, 1981
(werking day 1567). We are now working to these revised
target dates,

Riverfront Center hotel and PAST work

Work on cloging in of the hotel is moving slightly slower
than desirable. Work 1s proceeding on masonry at the low
rise and installation of sash and glass continues at the
high rise. The present target is to close the high rise
with glass by January 19, 1981 (working day 1542).

The temporary elevator will now be complete Decemb ’
—{work! an € p oist 1s pla

. wor i e )

5 mp FCHY O el 3 5 3 . IE can proc‘ed
at the holst location. Also it is critical that this holst
be de-activated as soon as possible since the disruption
to downtown holiday traffic with the hoiest operative would
be consideradble. All members of the project team are working
to remove the hoisting operation just as early as possible.

It 1s very important to permit unrestricted traffic on

Saginaw from Thanksgiving on through Christmas. This means
removal of parking on the Saginaw Street bridge and restricting
or stopping all Saginaw Street major ongoing deliverieg to

the hoist area particularly.

All parties to the project have been made aware of the
serious mature of this traffic circulation problem and
are warking to clear 1it.
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Beach Street repairs at the hotel should be completed within
5 working days and the street fully opened to traffic.

Union Street will be maintained ae a2 construction access
road and will not be opsn for general traffic.,

PASI phase #1 work has slowed considerably and as yet
pavers have not begun. It ia rapidly approaching the
point where installation of pavers will bs difficult

1f not infeasible this year. Therefore, we are generally
considering that thelr installation will begin in the
epring of 1981.

Work ia moving rather slowly at the fountain and the
concrete wall is now being rubbed, finished, and backfilled.
Stone is expected to begin soon. There was no contractor
representative present at this session and therefore an
exact date was not projected. Apparently erection of stone
gan proceed with the exception of joint material over

the winter time. There was no word as to whether or not
this was the plan.

The traffic signal footing at the corner of Union and
Saginaw has not yet been completed due to the need for
anchor bolte and a getting template. This work is holding
up paver work. '

General

Mr. Vyvyan and I reviewed the agenda for our next session,
and he will issue it to those concerned., We also discussed
with Mr. Nester the need as project intensity increases
for good high level management follow up on all programs
being planned, evaluated, and monitored. The number and
complexity of projects coming on line in the downtown
area is on the increase once again, and it is going to

be critical that responsive top level management be
available on an ongoing basis to make appropriate
decisions and adjustments to work as the control process
proceeds. We shall talk about this in more detail at a
later date, but Mr. Nester is fully aware of the needs

ag discussed, and will give the matter consideration.

Ralph J. Stephenson, P.E.
RJSi1spe

Tos bHr. Andrew W. Nester, P.E.



RaLprr J. STerEnNsON, P.B.

CoNsoirING ENGINDBRR

December 15, 1980
Subject: Monitoring Report #100

City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130

Date of Monitoring: December 8, 1980 (working day 1514)

Actions taken:

Met with energy advisory group including members of the
mayor's committee on energy to continue work on
preparing a comprehensive energy plan (CEP)

Reviewed weighting methods for use in master plan
implementation program

Monitored progress on Beach Street parking deck
implementation

Reviewed current status of Riverfront Center hotel
and state office building

Comprehensive Energy Plan (CEP)

This meeting was attended by a large number of area
representatives, all vitally concerned with effective
energy utilization. At the meeting Mr. Ursuy firet
introduced the various people attending and we next went
over ths progress on the DCD studies to date, emphasizing
particularly a summary of the work done to date by the
DCD task force as identified in Monitoring Report #99
page 2, 3, and 4 dated November 24, 1980, This included
a brief review of the statement of intent and the
sub-objectives set out as preliminary assignments by

the task force for themselves,

It was felt wise as the meeting progressed to identify
the role of the DCD and DPW task force to insure that
confusion is avoided relative to staff involvement on
the energy plan. In this report and subsequent reports
I shall refer to Mr. Ursuy and his task force as the
CEP (comprehensive ensrgy plan) staff task force. We
may want to find a more descriptive name as time goes
on but that can walt further developments and deciaions.
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Once the program was reviewed and preliminary discussions
began each member attending the session was asked to give
his pr her views on the statement of intent and the
objectives along with whatever other comments they might
wish to make. Several good points were made and these
are listed at random below. The points are lettered

for easy referencs. ‘

A, It was felt by some that establishing a CEP basic
approach philosophy was important. All agreed
and the philosophy will evolve as the organization
and objectives are more clearly identified in future
meetings. It was established at this session that
all attending felt a concerted effort to better
use energy was lmperative for the community and
the country.

B. Several groups are presently active in energy studles
and programs within the Flint area. Many felt
that there has to be an umbrella group to help
unify the present hodge-podge of individual
activities and organizations. Definition of the
CEP task force'g responsibilities, however, is
critical to properly defining ite umbrella role.

C. The addressing of boundaries on the comprehensive
energy plan is important. As pointed out in
Monitoring Report #9? pages 3 and 4 boundaries
can be governed by a multitude of factors, One
of the first addressed in this session was the
geographic boundary we might best adopt.

D. Overall, most at the meeting seemed to feel that the
reasonable geographic boundary for activities of
the CEP task force 1is region five. Reglon five
consists of three counties - Genessee, Lapeer,
and Shiawassee, Further qualification of geographic
boundaries, however, was felt desirable by several
present due to the need to consider that geographlc
perimeters do not always include many of the elements
needed to develop c¢cohesive energy utilization
policies. Therefore, it was agreed that boundary
definition is a multi-dimensional process. Some
of the measures mentioned at this sesaion were by
political, utility service, transportation,
isochromatic (boundaries defined by driving or
travel distances related to time of travel), and
others which €ime did not permit discussing in
great detail.
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The participation of those who operate at a different
political level than the city of Flint was welcomed
at the session. Thelr participation helped insure
that a balanced look at the approach to a comprehensive
energy plan was feasible.

They also stressed the importance of a single agency
where resources would be avallable on an in and out
basis so the total work produc€ could be best used.

Some felt that we would be wise to seriously review
existing programs in effect and abstract from these
the most usable features, Also stressed in some
instances was the use of computers in making
energy audits so that if any of the elements put
forth as a result of the comprehensive energy plan
wera to be mandated, the movement to a regulatory
position could be made easily and in a positive
and constructive manner.

The changing urban settlement pattern will continue
to affect effective energy utilization. The thought
here was that a single umbrella group could be of
help in identifying thlis changing ppttern within
whatever geographic or po}itical boundary systems
we establish.

It was pointed out repeatedly that the tri-county
area has differentials that must be recognized
in any comprehensive energy plan. Application of
selective systems, methods and techniques to
appropriate areas is an important part of any
implementation program. Energy policies are not
applicable automstically nor across the board.

It was brought out that there are as many as 100
agencies in the counties presently dealing with
energy. The job of pulling their work together
g0 1t can be effectively disseminated may prove
to be a main thrust of the comprehensive energy
plan task force.

Although to date we have been working primarily with
Consumers Power it was brought out in the session
that Detroit Zdison also provides electric power
to the Lapeer County area. We should be certain
to keep both utility oompanies informed about our
activities and solicit their participation on the
basis of need and where they see fit to assist.
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L.

N.

Part of the boundary system we are evaluating also
considers type of organizations so, we must be
aware of the need to be complete in our coverage
of information solicitation, '

The Flint Board of Education mentioned that they hawe
2 heavy concern with three basic areas:

1. Energy conservation
2, Supportive energy systeme

3. An outreach on energy education in the home by
teaching teachers how to teach improved
energy use within their boundary areas.

The usa of the school system in a constructive manner
to disseminate authentic and proper information about
energy use certainly should be a major consideration
of the CEP task force.

Some concern was expressed about the 1l major
gub-objectives identified in Monitoring Report #99
on page 3. It was felt that these were perhaps
tp> general for the task force to cope with and
that a more selective and specific definition
should be made. However, as discuassion proceeded
it bvecame apparent that the objectives were stated
relatively well but that the detalls will now have to
evolve out of the objective statements.

Ag a result of the above comments, it was decided to
revise objective #3 to read

3. To develop and state in conjunction with idea
generating and implementing groups standards
of performance by which the effectiveness of
energy use within the EPB can be measured,

It was also decided that sub-objective #4 would be
better stated as:

4, To prepare and implement plans for providing
contingencies to existing energy sources
within the EPB,

Bacause of the press of time we were able to evaluate
only objectives #1, #2, #3, #4, and #5. Evaluation
of the other six sub-objectives will be done at our
next session.
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It was pointed out by representatives of Consumers Power

that they are working with many programs on eonserving
energy. Their approach is to have the individual

do the work of conservation by teaching him or her
what is required. Also, they assist in making

energy audite since the programs of Consumers Power
are mandated through the Energy Act, and thus will

be ongoing and required as a condition of their
operation as a utility.

Flint school system representatives said that they felt

the challenge offered by developing and distributing
a good program of effective energy use would be good.
They have about 50 educational units throush which
the outreach into the home could be provided on a
very effective basis for disseminating carefully
selected information. It was also felt that this
feadback system would be of help in conducting
energy audits of individual households.

The work of the CEP task force to this point has

of necessity been general, Therefore, it was
explained to those who thought that we should
become more definitive that further definition
is now to be provided with the assistance of

the mayor's advisory council on energy. It was
aleo pointed out that this meeting was for that
very purpose and that the results of our session
would assist greatly in identifying specific
objectives of the task force.

Some mentioned that a clearing house for energy

information was absolutely essential. This was
considered to be a reasonable activity in which
heavy involvement was needed.

Further discussion of the sub-division of objectives

was suggested and the possibility of using the State's
end use definitions entered the discussions. These
end use groups aret

1., Residential

2. Commercial

3. Industrial

4, Agricultural

5. Power generation

6. Transportation
7. Governmental

RaLpH J. STRPHRENSON, P.XH.
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U. As we moved through the discussion it was felt that
the involvement of some of our major industrial
users such as General Motors would be very helpful
in these meetings. Mr. Ursuy will contact other

such major parties and invite them to subsequent
sessions,

V. It was stated that the problem of effective energy use
is as much a social problem as it is a technical
problem., Many agreed, and thus it was decided
that as part of our multi-dimensioned boundary
system we certainly should consider the need for
gocial awareness in the energy program as well
a8 technical awareness.

W. The concept of a master audit procedure was brought
up along with the need for data bank storage and
good retrieval systems. These matters, of course,
could all come under study as part of the CEP
task force work. Declsions on what projects to be
tackled will be assigned on a priority basis as
the study proceeds.

Drawing the discussion to a close, the emergence of the CEP
task force at specific levels of operation was clear. If

we imagine a series of three rectangles, stacked one of the
other, with the top rectangle labeled overlook, the second
rectangle labeled ideas and i@g;amentation, and the third

or lowest rectangle labeled dissemination, we begin to see
the problems facing a program of effective energy utilization
in a true manner. If we further imagines that the middle
rectangle, ideas and implementation, has gaps and holes in it
that s8till muet be filled, we can see that this rectangle

is the one in which the most glamour, excitement, and
interesting work occurs., However, the missing links to
getting the ideas and implementation techniques out into

the field and to the people where they can be used consists
of the top rectangle, overlook, to insure that we are viewing
all the activities going on and then the lower rectangle,
~digsemination, which insures that impiémentation efforts

are scpeened, filtered, augmented, dampened, and otherwise
allowed to become effective tools for the people within

the energy plan boundaries (EPB).

It was felt that the CEP task force would best be involved
with heavy efforte in the overlook rectangle and in the
dissemination rectangle. Therefore, we shall proceed on
that basis over the next few weeks. Meanwhlle, at our next
discusgion we should strive to further reduce to specifics
the information that has been gained as a result of our



Monitoring Report #100 RaLpPE J. STEPEENSON, P. E.

City of Flint Downtown Improvement Program Cowsvirime Exorwmmr
Page seven

conference today and identify the true overall intent and
sub-objectives of the CEP task force. In addition, at our
next semsion we should begin writing the initial rough draft
of the CEP course of action to be submitted to the mayor.

Plint master plan implementation progrem

Today we evaluated the method of weighting the master plan
projects program. We were not able to do too much additional
work on monitoring current status of the program since

there still remains two major policy elements that must be
incorparated into the overall priority setting techniques.

It is still the objective to submit the SP-1 draft to

the mayor on January 9, 1981 (working day 1536) so it can
move on through to the City Council as we had planned in

our recent sessions.

A diecussion of the weighting factors was conducted to
assist in final prepapation of a priority setting method.

In this discussion, it was firet pointed out that weighting
should allow us to evaluate first the desirability of the
project in the eyes of the DCD staff. Second, the weighting
system should allow assignment of a probablility of successfully
implementing the project in the opinion of the DCD. It was
suggested during our discussion that we do not try to

assign priorities to the nine elements of the policy plan
but instead evaluate the contribution that any project

will make to the nine-element policy plan, ldentifying

each of the elements individually. Thus, these nine slements
will now be added to the other evaluation elements that

have already been identified.

Next, it was suggested that the scale of weightings be

a serjies of positive numbers from 1 through 10, with the
descriptions for desirability ratings including poor,

fair, good,excellent being spplied to a2 range of numbers.

The procees would be to first assign a non-normalized

welght to each evaluating factor; then, as a project is
being judged, assign a desirability ranking (one of the
numbers above) to that project. The product of the
desirability rating and the welghted value of the evaluating
factor would be multiplied by the probability of successfully
implementing the project. Probably this multiplication
would occur after all desirability and weighting factors

had bsen established and their products totaled. Probability
could also range from 1 to 10 with such descriptions as
impossible, improbable, could be done, probable, highly
probable, can't miss. We were on the verge of a system
solution at our session but needed a bit more time which

was not availlable. Therefore, at our next session we shall
pick up the discussion and try to bring to a conclusion

our review of weighting methods.
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Beach Stroet parking deck

This project is now temporarily in abeyance due to difficulty
in marketing bonds within the constraints required. All
parties on the project are working diligently to resolve

this problem, and I suggest only that any alterations to

the formula needed for successful bond sale be made just

as quickly as possible 2o that advantage can be taken

of the current bond market rather than having to wait to
re~-enter the immediate future bond market.

Proposals are in for about two thirds of the construction
work and prices look very good. Additional proposals are

10 be received early in 1981, Due to the later receipt

of these additional prices, I suggest our price picture

be flushed out by estimates and whatever other information
can be made availahle just as quickly as possible to complete
all cost projections.

We reviewed several of the outstanding technical matters
that still must be resolved, and the project team is working
on these at present.

Riverfront Center hotel and PASTI work

PASI work phase #1 is rapidly being brought to a pause point,
and most fleld activity will cease within the next 5 to 10
working days until next spring. It is hoped that all trees
can be planted at the plaza level and the site can be
brought to where work can again resume in the spring on

a quick startup basis,

Hotel close in is proceeding very well, and work has picked
up over the past month on construction of the low rise unit.
Targets being held for hotel occupancy are still to complete
totally by December, 1981,

The holst on Saginaw Street is still required due to
difficulty in making the interior service elevator available,
Parking has now been eliminated on the Saginaw Street bridge
and deliveries are being closely controlled. Therefore,

it has been assured that FDC is meking every effort to
minimigze vehicular disturbances at the material hoist.

Close in of the tower is nearly complete and active close

in of the low rise will continue over the next several

weeks .with the building expected to be buttoned up against
weather by the onset of heavy winter weather in January 1981.

A major discussion at our session today concerned the tie
in of the various downtown elements with the state office
building. This office building work is now under way and



RarLpa J. STeprENsSON, P, E.

Monitor ing Report “100 ' CoxmuLriNg ENGINRER
City of Flint Downtown Improvement Program
Page nine

the purpose of our discussion was to spell out the ground
rules for use of the various areas of the site. We talked
about holsting, traffic circulation, storage, parking and
construction interfaces, all of which are critical to the
contractors operating in this area.

It was pointed out that specification section in the
State of Michigan contract defines those areas that may
be avallable for use by the contractor. Every effort
will be made to provide a good working environment, and
it was stressed that close cooperation with the city
and the various clity agencies is of prime importance

in making certain that construction operations are able
to continue moving where they interface with PASI work
(public area site improvements).

Discussing the other projects that may be closed out
concurrently with fonstruction of the office building
indicates that PASI phase #2 work could begin as early

as March, 1981, that there is a possibility the 0ffmark
Office Bullding could begin by mid-1981, and that the
State of Michigan parking deck could well be into
construction by fall of 198l. Affecting PASI $wo work

is completing acquisition of real estate. This presently
is expected to be resolved by a hearing to be held on
January .20, 1981 (working day 1543).

Thus, planning for the elements required in the various
potential construction programs 1s an absolute neceesity.
It was suggested that where access must be maintained

to install work such as in the PASI phase #2 operations
that the State of Michigan office building contractor
conslder those areas best to be used for light storage
and temporary work spaces, The need to move whatever
might be stored there could be generated rapidly, and
therefore flexibility is of paramount importance,

The project group involved with the state office

building was invited to attend our regular sessions and
accommodations will be made for putting them on the mailing
list for the agenda.

General

Mr. Vyvyan and I reviewed the agenda for the next session
briefly. He will prepare it and mail it out to those
concerned. At our next session or sometime before we
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shall set the dates for our next meetings over the next

two or three months. T shall be in touch with Mr. Vyvyan
shortly about this.

, Ralph J. Stephenson, P.E.
RJISisps ‘

To: Mr. Andrew W. Nester, P.E.
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Subject: Monitoring Report #101
Cit& of Flint Downtown Improvement Program
Flint, Michigan

Project: 79s 30

Date of Monitoring: December 18, 1980 (working day 1522)

Actiong taken:

- Continued work with energy advisory group to review
objectives of the comprehensive snergy plan (CEP)

- Monitored progress on Flint master plan implementation
program and continued work on development of weighting
methods

- Reviewed current status of Beach Street parking deck design
and construction

- Reviewed current status of State office building and PASI #2 work

Comprehensive energy plan (CEP)

The session today was attended by many who attended the
December 8, 1980 (working day 1514) meeting along with others
here for the first time. Again, the group provided an excellent
sounding board for the concepts being evolved regarding the

form and organigation of the CEP staff task force. A full
roster of those attending was prepared and is available

from Mr. Ursuy.

We reviewed the work from our previous session on December 8, 1980
Gworking day 1514) and confirmed that sub-objectives 1 through 4
was prepared and reported on page 3 of Monitoring Report #99
were understood and agreed to (as amended in report #100, page
four). The statement of intent of the CEP was also reviewed
once again and the group felt that it also was appropriate.

The decieion of this group was then to consider each of the
rem2ining sub-objectives and discuss them, bringing out any
revisions or deletions needed so that all objections were
renoved. Thus, the final statement of the sub-objectives and
the master objective as given below are presented with the
understanding that there 1is not necessarily full approval,
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but there are no major objections to them being established

as current objectives and goals of the CEP task force. In fact,
as part of our work it was stressed that the CEP staff task force
assignment must remain flexible Bo as to work with the changing
demands that may be imposed upon it.

To review, below is given the final draft of the statement of
intent of the CEP and the sub-objectives as understood to
this point:

Statement of intent of CEP (master obijective)

To prepare guldelines; to identify, to state, and to select
appropriate programs for implementationsy and to organize,
staff, direct and control the implementation of selected
programs ~-- all of the above to encourage effective and
beneficial use of energy within the energy plan boundaries.

Sub-objectives

1. To provide advice and recommendations regarding effective

?ner§y use to users within the energy plan boundaries
EPB

2, To minimize adverse actions, effects, conflicts and influences
upon the effective use of energy

3. To develop and state in conjunction with idea generating
and implementing groups standards of performance by which
the effectiveness of energy use within the EPB can be

measured. ffjrffl

4., To prepare and implement plans for providing contingencies M

to existing energy sources within the EPB.

5. To develop methods of advising and recommending on development
of energy use standards and practices.

6. To recommend methods by which objective energy use information
can be made centrally avallable to users within the EPB.

7. To develop methods by which users can be objectively
counselled regarding the value/cost of the type of
energy, type of device, generating unit and distribution
method.

8. To recommend energy use programs to be engaged in by
public, quasi-public, and private agencies.

9. To prepare guidelines by which the Mayor's Advisory

Committee on Energy can be properly involved in
preparing and implementing the comprehensive energy plan.
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10, To define the energy plan boundaries (EPB) taking into
account the classification factors identified earlier
in our study.

1l. To prepare and recommend methods by which the CEP staff
task force orgenization and objectives can be periodically
reviewed and updated if and when required.

It was hoped that we would be able to go through each of the
lettered points at this session shown in monitoring report #100
dated December 15, 1980 but the size of the group did not
permit individual considerations. However, pages 1, 2, 3, 4,
5, 6, and 7 of report #100 will be distributed to those
interested for detailed review. Mr. Ursuy will dstermine
the distribution 1ist for this material and make the mailing.
Since we are continuing on from that discussion the points
discussed below at random are lettered starting from the

last point made, ltem W, in report #100 on page 6. The
discussions below are at random: '

X. The city is presently considering a district heating
program. Applications are being prepared for funding
requests and are expected to be submitted by
January 21, 1981 (working day 1544). A request was
made by Mr. Ursuy at the session that those who felt
they could provide a letter of support for work
on a district heating program prepare and forward
such a letter to him. Coples of samples were
distributed for review.

Y. Brief simulations were made of various discussion topics
such as the district heating program and one or two
others using the organizational structure concept
identified at our previous meeting. This structure
says that with a series of three rectangles stacked
one off the other representing the CEP task force
poeition relative to other energy concerned agencies,
the top rectangle would be labeled overlook, the
middle rectangle labeled ideas and implementation,
and the bottom rectangle labeled dissemination.

If the CEP staff task force occupied the top function
of overlook and the bottom function of dissemination
while encouraging activity in the middle l1deaes and
immlementation rectangle, that the task force would
truly help achieve the objectives of the mayor's
comprehensive energy plan.

Z., The word mandate in our original objective #5 shown
on page 3 of Monitoring Report “99 was considered
somewhat doubtful in terms of helping to achieve
our master objective., It is to be emphasized that
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the CEP staff task force will probably have little
authority and even less policy making position; it
is a recommending and advising body and should allow
whatever mandating is to be done to emerge as a
rasult of the recommendation and advice it gives.

AA. The previous discussions about boundaries of the comprehensive
energy plan (called the EPB or energy plan boundaries)
were briefly reviewed. It was emphasized and agreed to
by all people that these boundaries are multi-dimensional
and that for any given set of conditions could shift
depending upon the agencies, individuals, or political
entities involved. Part of our work will be in the
staff task force to define the dimensions of the
boundary.

BB. It was brought up by Kathy Edwards of the Department of
Commerce, Energy Administration of the Btats of Michigan
that the State has a communication system available
to provide information both technical and non-technical
about energy and its use. Apparently the system is
also hooked into data storage and retrieval capacity
and has proven very helpful. The system can be used
by calling the toll free number 800-292-0704 during
businesa hours, It would be well for the CEP gtaff
task force to become acquainted with the operational
mode of this syetem since it appears to be a resource
that could well reinforce work being done at local
levels.

CC. The original sub-objective #8 shown on page three of
Monitoring Report #99 was eliminated by general
agreement at this session. In it priority setting
methods were to be suggested by which users could
evaluate and select various energy systems. It was
felt that this objective could very well be achieved
by realization of the other objectives and therefore
was not necessary, and could, in fact create some
undesirable task force intrusion into the ideas and

implementation rectangle.

DD. The group emphasirzed that recommending energy use
program8 that should be engaged in by publie, qggg%zve #8)

bli nd_privat encies (defined in sub-ob
PePatssirante Betivicy. Tn fact, in Some cases mentioned

if such a mechanism had been operative grant monies that
have been turned back for energy programs because of a
lack of applicants could well have been used.

EE. The group felt strongly that the CEP staff task force
should have an orgenization and objectives arranged
so that if updating of the organization and obJectives
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is necessary or desirable that it could be done.
Thereforae, sub-objective #11 was inserted to insure
that a methodology for accomplishing this would be
formally included.

We now have obtained a support concensus from a broad group

of concerned people on a master statement of task force

intent and several sub-objectives all as defined above., 1In
addition, a thorough review of the methods by which we arrived
at these objectives and goals has been made with this same group.
In addition, the group appears satisfied with the positional
concapt of three rectangles as described above, with the CEP
staff task force occupying a position in the overlook and
dissemination boxes. It should be fully understood that the
support of such a widely diversified group involved in energy
utilization studies is important. To a great extent continmuing
success will be contingent upon allowing operations in the

ideas and ipplementation box to proveed as each agency and
individual sees fit.

Thus, the CEP staff task force energy plan should take

into account that it is an overlook and dissemination agency
with responsibilities for synthesizing diverse and sometimes
conflicting energy programs into a usable format.

Flint master plan implementation program

At this session we had additional staff members from DCD
attending and spent the early part of the sesasion reviewing
the work done to date. Mr. King reported that he wae presently
preparing a draft of a long range strategy for economiec
development in the Flint area. He felt that perhaps submission
and comment wou € T UNtil morework was done on
8 _econ Tang an., However, because of the need g

t5 continually move the master plan implementation project -
ahead it was decided, upon detailed discussions that the

element 5 Iong-range 8trategy for economic development
WO e incorp ed Into approp evisions
elements in the pOIiCy pIAn, This, 1t was felt, could be -

done without grea Tculty.,

In addition, there was considerable discussion about whether
the long-range economic development strategy plan should be
considered a plan document or a data document. Plan documents
are documents that will be part of the City of Flint master
plan and are to be approved by formal agencies in the City.
Data documents .are reference backup that accompanies the

plan documents( ut are not necessarily a part of the approval
\ ?

L ’~‘
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package, It was felt that a decision ss to whether the
long-range economic stratedy should be a part of the plan
documehnts Ior the SP-1 submittEI, whether it should be a
data document, or whether it should be a separate plan

document not tied to SP-1 work should be made by DCD
m§¥g§omont in the very near future. 1In afiy ave%f; we
:t'l wlll hold as close as possible to a SP~1 submittal

@ meyor of January 9, 1981 (working day 1535).

We next moved to complete the pxinzigx_ggggggg_ggixhxing
system that had been discussed at our previous session.

It was emphasized again that the various projects under
consideration should gain their priority by their contribution
to achievi oals oY The nintéigamnnt poigcygglan.* Ih
€ddition, we alsc recapped that 1n evaluatlng projects to
assign priorities we would consider first the desirability,

in the eyes of the DCD staff, of the project and then

establish the gggbab;;it¥ of succesafully implementing the
project in the opinion of the DCD.

We then experimented with a simulation of the weighting system.
In this, the project evaluation was broken into three columns
of information and then as many columns as needed for each

of the projects to be considered. Column one listed the
factor to be considered in evaluating project priority.

These include such ltems as contribution to health protection
for the community, improvement of the community by being

cost effective, importance in helping the needy, importance
to achleving land use objectives outlined in the policy

plan among othere. Thie list wlll be comprehensive probably
containing 60 or 70 items and will identify all factors

of importance to the master planning effort.

Column two liste by welght, the importance assigned by DCD
and others to each of these factors, We did not estabdblish
guidelines for setting these welghted numbers, but it was
felt that the importance welght should be a relatively
stable number. It may change from year to year but wlthin
any glven planning period less than a year probably would
stay much the same,

Column three which 1ls headed desirabllity can only be completed
after a specific project to be evaluated is ldentified. At

- that time, the project is given a level of desirabllity importance
measured by its contribution to achisvement of the various
factors in column one. For instance, a new bridge across

the Flint River might contribute greatly to achleving industrial
goals set in the policy statement. Thus on a scale from 1

to 100 with 100 being very desirablé, the bridge project could
rank as high as 60 for this factor. The same bridge could

also be somewhat detrimental to land use as presently

- envisioned and thus its desirablility rating might be as low

a8 35 for this factor.
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If we next multiply the weight of the column two welight and
the column three desirability for each factor and list these
in column four, we can obtain a teotal importance/desirebility
rating for that specific project.

If, for instance, our project was being ranked we might
repare a tabular statement as given in the example below
?noteu only two of perhaps 60 or 70 factors to be finally
evaluated are shown in the table): (see following page)



( (

( Column 4
~ Col. 2 x Col. 3
Column 3 importance whkkght
Column 2 Desirabil ity of specific of factor times'vao=
Column 1 Importance of factor project relative to desirability 5§
Factor to be to achieving community achieving objectives defined weight of projeeg Ly
weighted health has weight of by factor has weight of specific factors 88
.
A -Achievement 95 35 3325 ‘*t‘-g
of proper 33
and effective U'U
land use as ]
defined in the §*
policy plan e*:'gz
: (=
2 -Achievement 80 60 4800 g""
of proper and =
contributive =]
industrial 8125 s
help in the E <
community - Total 3
as defined desirability §
in the weight o
policy plan of proposed ]
project. i
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We now can adjust the total desirability welght by a probability
of success. Let: us suppose in our example above that the

best evaluation of the entire staff when considering funding,
grants, land acquisition, rezoning, traffic, inertia and
certainly the political considerations involved to name

only a few influences, were that the project had a 60%
probability of successful implementation. The total

priority weighting then of this bridge project would be:

8125 x 0.60 = 4875

The bridge project could now be compared with any of & number

of programs to determine where it ranked in relation to those
programs according to established and relatively well identified
set of criteria. '

It is understood that we must be very detailed and explicit
in establishing all factors, the importance waight, the
desirablility weight and the probabllity measures, so they
can be properly assigned by those responsible for evaluating
project merit.

Thus, we have above the essence of a .eighting system whose

use could lead to objective, sound, and Jjustifiable recommendations
to be consldered by the various regulatory and approving bodies

of the City of Flint. Of importance is that we also will
encourage, by the use of such a system, in depth discussions

of each project considering all factors that impact upon it,

and those that impact upon them. This should certainly

assgist in doing a highly profeessional job of priority assignment
to all projects being considered, simple or complex,

A concern, of course, is that the number of factors may grow
8o large as to be unwieldy. I suggest that every effort be
made to combine weighting factors in the left hand column
one, so that without destroying their individual importance
they can be kept within a manageable number.

George Ursuy will prepare sample weighting systems for
consideration at our next session and we, at that time,
should be able to simulate several projects to determine
how wall the weighting systems could work.

Beach Street parking deck

There is no word on start of construction of the Beach
Street parking deck since bonds have not yet been sold.
Efforts are still being made to assemble a desirable
bond package that will allow financing to be obt&ined
soon and construction to begin.
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Contract documents are apparently complete although it appears
there might be some revisions needed at foundations in Beach
Street. Work is presently under way to locate potential
utility interferences with Beach Street footings, and this
investigation is expected to indicate whether or not a
redesign will be necessary.

Also being accomplished is a recheck of all of the survey
and property description material. This should be completed
8o any legal differences are reconciled and the property is
fuily avallable for a start of work as soon ag the Job is
released.

Riverfront Center hofel and PAST work

No major review wae made of this project at our session.

State of Michigan office building

We spent conslderable time talking about the conditions
surrounding the site and the interfacing of the various
conatruction programs that are to be carried out there.
Presently pile testing at the site is under way and
expected to be completed so production driving can begin
sometime after the first of the year.

At our session we made a detalled review of the wvarious
elements that are to be worked on in PASI phase #2
construction. We further identifled additlional street
syetems to be incorporated into phase two work. The plan
is now to extend PASI #2 work to installation of utilities
in Kearsley and in Brush alley from Kearsley to Second
Street., We have designated the various added sectors as
follows:

H - Kearsley between Saginaw and Brush Alley

J - Kearsley between 3rush Alley and Harrison

K - Brush Alley between Kearsley and First Street

L - Brush Alley between First Street and Second Street
Previous designations are as shown in earlier reports. To review:

A - New Union between Saginaw and Brush

B - New Union between Brush and Harrison

C - Existing Union between Saginaw and Brush

D - Existing Union between Brush and Harrison
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E - Brush between New Unlon and existing Union
F - Brush between existing Union and Kearsley
G - Brush between Néw Union and the southern edge of Riverfront park

Present plans are to start PASI work by April 2, 1981 (working
day 1595), Start of this work will be dependent upon favorable
disposition of the Mill End property. A hearing on this

matter is expected on January 20, 1981 (working day 1543), If
approval to proceed with relocation is given, probably demolition
can start about July 15, 1981 (working day 1667) gnd be

complete by August 17, 1981 (working day 1690). However,

PASI work phaee #2 could begin earlier. It is the intent
presently to generally work from south to north if possible

on PASI work and to construct sector B, new Union between

Brush Alley and *arrison, as one of tha last items so as to
permit it to be used for construction access to the State

of Michigan office bullding site as long as possible., Sewer
installation possible will begin in Brush Alley at the north

and work south but paving could move from south to north.

The sequence will be determined in detail in subsequent sessions.

Structural steel for the State of Michigan office bullding
is to stert up in the field in early or mid April, 1981.
Any erection space that can be provided which will not
encumber or obstruct adjoining traffic patterns would be
of help in speeding steel erection.

Thé PASI work target completion is November 16, 1981 (working
day 1764). The work must be complete when the Hyatt Hotel

is complete and the completion date is set by weather
conditions as well as Hyatt requirements. '

There is no information presently available on the State of

Michigan office building parking deck. Since it is beginning
to assume & key role in our long range circulation planning,

‘{articularly if there is any chance of it beginning this year,
t wae felt wise to obtain.as much current status information

as possible., It was iacommended we contact the State project

manager for the parking deck to dfte e, th 1

for its construction. This willk§§“§3$83b§&§hgu£¥3?3cq #88n.
Present plans for completion of the state office bullding

are to finish and occupy sometime in May or June 1982,

It is possible that an earlier date will be achieved but

the above will be held as the present targets.,
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General

Mr. Vyvyan will prepare an agenda for our next session and
distribute it to those concerned.

I would like to take this opportunity to wish all those

involved in our sessions best wishes for a happy and
Jjoyous holiday season and a happy and successful New Year.

Ralph J. Stephenson, P.E.
RJSi18ps

To: Mr. Andrew W. Nester, P.E.





