
RALPH J. STlDPlDIINSON. P. E. 
OOW.UL'1'ING El!iI'GDIflIIlII.R 

February 7, 1979 

Subject: Monitoring Report *64 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Datel of Monitoring: January 12 and 29, 1979 (working daYI 1028 and 1039) 

Action. taken: 

Attended technical conference re convention center project 

Participated in ad hoc committee meetings 

Began preparation of network modell for front end work 
on Rive:dront Center, Convention Center and State Office 
Building Complex 

Riverfront Center Project 

At thele two lellionl we focused heavily upon planning early work for 
the convention center, the convention center parking deck, the Itate 
office building and the state office buUding J>&rking deck. 

The mornins of January 12, 1979 (working day 1028) wal devoted to a 
detailed dilcullion of technical alpecte of the convention center and 
the convention center parking'deck. At this meeting there were several 
major architectural and engineerins point. strel.ed and the development 
team aho prelented a delired timetable for occupancy of the cleared lite 
and Itart of their work. It is very important that an agreed upon lite 
plan Ihowing propoled boundari•• and rights-of-way be prepared and 
agreed to by all parties concerned just as quickly as pOlllble. Major 
early efforte are being exerted in thlll particular matter. 

Concurrently, heavy efforts are being made to initiate public area site 
improvement. design (PASI). Component I of PASI work include under­
ground city utilities such as atorm, sanitary and water linel, underground 
utility inltallationl of Consumer. Power, Michigan Bell Telepbone and 
CA TV, and all architectural and engineering above grade work in public 
righta-of-way. This work is important in aSluring H'e various parcell 
of land can be occupied and built upon expeditioully. Again, a luccell­
ful Itart of early work dependl upon quickly achieving a!! agreed-upon, 
proposed boundary and right-of-way aite plan. 

http:strel.ed
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Our work on ..nuary 29. 1979 (working day 1039) concentrated heavily 
upon how to obtain thi. document. Currently a map showing the existing 
topographic data. along with the propo.ed new boundary line. will be 
avaHable by February 5. 1979 (working day 1044). This will allow 
the developer and the conltructor/de.igner/operator of the new parking 
decks to revlew and comment on these boundary linea. In addition. 
the DPW. the CDC. along with the other agendea and consultante involved 
can then review this work. 

Once the total review haa been completed. some revision. may have to 
be made to the propo.ed boundary line surveya prior to aubmi.aion of 
theae to the various agencies that muat finally review and approve them. 

Concurrently with preparation of the boundary line .urvey is preparation 
and aubmittal of aidewalk width recommendationa at the ,overnment 
center. Alao, there ahould be, if required, a releaae by thoae ageneie. 
involved on options at the convention center parking deck property. 

Another important element that can be initiated once new boundary linea 
are defined i. that the de.ign manager can begin preparin. and .ubmitting 
architectural design development drawin.s for public area site improvement 
work. Thh work will be combined with the contract document work on 
PASI elements to allow completion of theae contract dccuments. 

A milestone date i. to have the required revision. to the final boundary 
line aurvey prepared and ready for submittal to the various ,overnmental 
a,eneies no later than March 19. 1919 (working day 101",. If an earlier 
date can be met. it would be very desirable. although there still remain 
.everal obstacle. to total approval of the new Bite plan. One of these ia 
reaolution of Union Street rilht-of-way dimenliona and alignment at tb. 
west .ide. It ia expected that the developer along with the parkinl deck 
conaultant will concentrate on this upon receipt of the proposed boundary 
lines and the topo. 

The network model shown on sheeta 28 and 29. Ieaue #12 dated .anuary 29, 
1979 indicate a current target timetable for much of thia work. I augg.at 
we carefully monltor this plan and wherever po. sible. attempt to improve 
upon it. Also. contained on sheet 28 of thla network model is a laundry 
lI.t of those thing. that must be done to get the project into final de.ign 
and construction. We .han review this laundry lilt and continue diagramming 
it at each aubsequent session with the Riverfront Center project team. 

http:propo.ed
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Concurrent with work on boundary Une survey. and con.equent approval. 

required, proposals from the utUity company - Michigan Bell Telephone, 

Con.umer. Power and where required, CATV, mu.t be prepared, reviewed 

and executed. This work wlll allow work for utllity relocation and in.talla­

tion to proceed at an early date. Repre.entative. of the utillty companies 

.hould be a.ked to be pre.ent at early 'Planning .e••ion••ince their involve­

ment is very important. 


At the n••t few meetins., we should plan to fir.t monitor current .tatu. 

of work and then continue planning a .equence of action. on out to the 

point where the project II fully in work in the field. 


In our meeting of .anuary 29, 1979 (workins day 1039) along with .etting 

activities needed for approval of the boundary Une survey., we al.o 

prepared a typical diagram for acqui.ition of various properties involved 

at the convention center. Land acqui.ition, particularly the relocation 

portion will probably be a Ions, complex and time consumins proce.s. 

Therefore, I .uSS.st the network model we have pre'Par.d of one typical 

parc.l acqui.ition be drafted into nnal and acceptable logic form and 

that a ••parate diagram be kept for .ach of the .everal parc.ls to be 

acquired. 


We diagrammed two alternative method.; one wh.re a settlement could be 

r.ached; the other where a .ettlement could not be reacbed. Th.se .hould 

be shown in the plan a. alternative procedures. I .hall .peak to thoae 

Involved in land acqui.ition about thia technique at our next sesaion. 


The network model for property acquisition along with tIUJ tracing. for 

.heets 28 and 29. lasue 12 dated January 29,1979 (workin, day 1039) 

w.re l.ft with Mr. Vyvyan of the DPW for ua. and dlatribution. 


At our next ••••ion we will continue preparation of this network model. 

Pr••ently it is expected tbat we will resume our work on Friday, 

Febr,ary 16, 1979 (working day 1053). I .hall be in touch with Mr. Vyvyan 

regarding this and he wilt prepare the required agenda for the day. I 

strongly recommend we again review the logic to date. along with the 

lugge.ted plan of acquiring properties. 


In .ummary, one of the mo.t important downtown program. underway 

at the pre.ent time is to in.ure that the convention center and atate 
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office buUding complexes are initiated and moved along aa rapidly 
as possible. We are concentrating all our efforts on planning these 
projects in depth with the project team so a8 to generate a good 
standard of performance by which work on the program can be 
guided and measured. The project team is working enthu.siastically 
and dUigently on the job and we hope to continue a high level of 
effort in our subsequent meetinga. 

Ralph .t Stephenaon. P. E. 

RJS 
m 

To: Mr. Andrew Nester, P. E. 



RALPH J. STIDPSmNSON. P. E. 
OONlIt1l'.1.l'ING ENGDrJilJIIll 

Mal'Qh 2. 19'19 

Subject. t-lonitoring Report #65 

Oity of Flint Downtown Improvement Program 

Flint, ~f1chigan 

Project. 75156 

Date of 110mtoring' February 16, 1979 (working day 1053) 

Actions taken. 

Continued preparation of network models for front end 
work on Riverfront Center, Convention Center and 
State Office BuildIng Complex 

General Summary 

For this full session we continued planning work necessary to in!tiate 
construction on the Riverl'ront Center and the State Govemment Office 
complex. At present heavy attention is being given to the review, 
approval and final production of an acceptable overall property map 
showing boundaries, utilities, elevations and all information needed 
by the design teams and constructors on the job. 

It has been decided that a master grid will be used based upon the U.S. 
Coast and Geodedic da.ta maps. All those 1nvolved in the development, 
design or oonstruction of any facilitiee in this area will be requested 
to utilize the USCG base grid for their reference purposes. 

Meanwhile utility companies are proceeding with an ongoing evaluation 
of the project, and the architectural manager is preparing public area 
8ite improvement architectural design development draWings. It is yet 
too early to make accurate projections as to ourrent work status, however, 
by our next monitoring session, enough early work will have been done eo 
we oan begin generating mors predictable :future work activities. 

In 8£ldition to the design work on the site,· heavy attention is being 
given the early work on acquiring the necessary properties. Real estate 
acquisition and relocation are an ongoing and very critical part of the 
total plan of aotion, therefore, it is and must continue to be given 
top attention. 

We have done some ea~y planning for the acquisition process for Aach 
lla.rcel of land. It has been recommended that for eaoh parcel necessary 
to acquire, a tracking diagram be maintained so it is possible to identify 



RALPH J. STmpsmNSON. P.E.
Monitoring Report #65 

OONS'O'I.IrING mNGDn!lJIIR
City of Flint Downtown 
IlIlProvement Program 
Page two 

the current status of each and fIVer, parcel a.t any given time. This 
matter is under oonsideration by the DPW and the DeD. 

It is beooming increasingly important that the State of Miohigan bring 
their architect/engineer on board for design of the projected state 
offioe building. The reason is that mSllY decisions that influenoe ttte 
entire project must be oonsidered jointly with the state since their 
faoility is an important part of the total projeot. 

In light of a possible desire to consider the project needs, by geographio 
diviSion we have identified the portion of the project east cf Saginaw as 
being Phase E, the project west of Saginaw as being Phase W. Items 
important to both phases include the followings 

Setting street alignments for Wand E 

Setting site sizes for Wand E 

Resolving right-of-way locations and sizes for Wand E 

Establishing traffic patterns to and from parking decks 
in both phases 

The deSign of the sky-walk 

We shall further consider the requirements of each phase in our ongoing 
project planning. Nr. Vyvyan has sent out the agenda for the ne,ct , 
meeting and I am looking forward to continuing work on this very exciting 
pxogra.m. 

Ralph J. Stephenson. P.E. 

RJS 
1ft 

TOI Mr. Andrew 11(. Nester, P ,E. 
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March 15, 	1979 

Subject I 	 Monitoring Report '66 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 15:56 


Date of Monitoring: March 8, 1979 (working day 1067) 


Actioas taken: 


Reviewed progrea. of PASl dellgn work on Riverfront Center 

Monitored network model for Riverfront Center, Issue '3 
dated February 16, 1979 

Analyzed and diagrammed lite acquisition 'Procellee 
for Riverfront Center 

General Summary 

A. of March 8, 1979 (working day 1067) the right.of-way maps for 
PASI work have been forwarded to mOlt partIes lor their review and 
approval. Included among those receiving the maps are Landmark, 
Richard Rich, DPW. DCD, Michigan. Ben Telephone, Consumers Power 
and OBOC. At our meeting the architectl and engineers for PAS! work 
IUlleated some minor provisions to the atreet righte -of-way, and 
these are preeently being taken under coneideration. 

It 11 becoming increa.inlly critis:;al that we obtain a final property 
boundary plan. This document will be the baeie tool through which 
- -	 *......
• ite plannlng proceedl. It was not poe.ibia at thie eel.ion to determine 
when the final boundary Une lurvey would be prepared but we will 
continue to lollow up on thie at sub.equent meetinge. 

Aleo of importance 18 ereparatlon of a compo.ite mal! showing all ol 
tbe developments in the Riverfront Center. Preeently the ae.igament of 
re.pon.ibiUty lor preparation of this compo.ite is not ctear. However, 
it w11l be di.cus.ed and re.olved by tbe project team and prepared in 
t~e near future. 

http:di.cus.ed
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In our Is.ue 113 network dated February 16. 1919 (working day 1053), 

.heet 28, we .howed a pOI.ible re.traint from the design review committee 

approvln. the GBOC pubUc area .lte de.lln development drawinl~ to .. 

preparation of the ltnal revilion. to the boundary Une lurvey. 

Mr. Whitney laid that we could remove thl. reltraint .ince there iI 

apparently a close communication between the de.lgn review committee, 

OBQC and the work .taff on PAst work for CHMP. 


The rea.on the boundar line surve 11 important iI that It unlock. the 
aequence by which riabt-of-w8:Y documentland aubeequen approva I 
by the planning commission, the mayor and-ihe city-council can-&--­
achieved. 

We aleo di.culled the pos.lbllity of a needed review by the State of 
¥lchigan on tbe final wundary line lurvey. It is still lelt that this 
will be el'ential and that our belt approach would be to prepare the 
boundary Une lurvey we feel 11 best and submit it to the atate with 
our recommendationa it be approved. 

The impact of Michigan Ben Telephone de.ign and con.truction upon 
the overall plan wal dilcu.sed next. Engineering effort. have been 
initiated and it 11 expected that a propo.al will be prepared within 
the next week. To date close cooperation il being maintained between 
the de.lgn conlultantl and the utUltlea. We have had no opportunity 
to date to tie in Conlumerl Power work with thie early planning; how.ver, 
Mr. Neater .aid that he would plan to have them at our next Ie. lion for 
an overatt reviewal we have in the palt with Michigan Bell. 

There stUI remain. 80me concern about how the various PAS! packalel 
are to be broken down. At pre.ent CHMP iI p~eparing two .eparate 
contract document grouping. - tho.e for the we.t and thOle for the 
ea.t. A dechlon .hould be made .oon about how contract work for th••e 
two area. i. to be let. '\Ale should dilcus. this at our next le••ion. 

To aid in better under.tanding the complexities and management proce•••• 
on thh oroject, we have prepared a managerial grid con.tetlng of lome 
14 or so geographic areas and from 8 to 12 functlonal divialon. con.btlng 
of work to be done in tho.e 14 areas. Thla matrix i8 to be drafted into 
final form by DPW and DeD and u.ed to identify the .taff and ded.lon­
makers re.ponsible for each element of the project. 1 aUlaelt in the 
discipUne larea s})Ace that the person In charge be li.ted_ the person 

http:propo.al
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doing the work be identified, the starting and com'Pletion dates for 
work on that ''Peclfic part of the project be given, who is to monitor 
the work be s,.clfically selected and if possible, a brief delcription 
of the activity be included either in the matrix Iquare or in a convenient 
reference location. Everyone bas tended to agree that this ie a good 
idea and potentially a very valuable document. 

A major share of our afternoon work dealt with completely reviewing 
the plan for acquisition of property .hown on sheet 30, lesue '3 dated 
February 16, 1979. This network wa. updated to b.ue ,. dated 
March 8, 1979. There are .everal basic method. by wh.ich property 
will be acquired, depending upon the condition.. One i. where there 
11 a willing buyer and a willing .eUer and the acqullition can move 
ahead with little, if any. delay. Thil proces. ia expected. if utilised, 
to take an average of approximately 45 working days. A second form 
i. where the ••Uer and the buyer are generally willing but there i. 
additional negotiation, u.ually in the form of another a"prabat being 
mAde. Tht. 'Proce.s will take longer depending upon how much. time 
11 con.umed with the second apprai.al. The third technique t. the 
quick claim which involve. condemnation. The condemnation reque.t 
mu.t be proce••ed through the court and ie the longe.t proce •• of the 
grou'P. It was e.tlmated that a. much a. eight month. could be required 
for this proce... Demolition would follow. 

There was lome brief dlecu.Bion about what the mOlt appropriate tech. 
nique would be for each of the parcel. but thh will be gone over in 
mueh more detail at .ub.equent le.sionl. Propertyacquhition, 
occupant relocatioft and property clearing are .haping up a. being 
most critical portioftl of tnt. total program. We should plan to spend 
a portion of each planntng session reviewing the atatus of 'Property 
acquialtlon in depth. 

Property negotiations wlll start onee a grant agreement is executed and 
grant funds are released. It le anticipated that the agreement will be 
executed on April 9, 1979 (working day 1089) with funds to be relea.ed 
one week later Oft April 16, 1979 (working day 1094). Following thia 
clOSing on properties could start. 

http:relea.ed
http:apprai.al
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To clole our planning leillon, we prepared a preliminary network 
for the rerouting of Beach Street traffic. installation of the new Beach 
Street utUltlel, removal of exieting Beach Street and completing 
conetruction of the new Beach Street while deactivating and removing 
the exlating. We are preluming we will be able to start PASl work 
on JJ.ly 18, 1979 (working day 1159) and on tbat day reroute Beach 
traffic. Following that we have allocated 35 working daYI for 
inltallation of new utilitiel, river to tbe vicinity of Union on the new 
Beach Street alignment. Once uHlitlel are complete, 5 days have 
been allowed for removing the exilting Beach pavement, Water to 
Kearlley and then removing the existing deactivated Beach Street 
utilities within the .ite. Concurrently construction of the new Beach 
Street wlll proceed and should take about ZZ working daye. 

The Beach Street relocation will be a critical part of the new project 
conltruction. Heavy efforte are being given itl planning at pre.ent 
and we wUI monitor thil area carefully. 

At our next leslion we .hould continue diagramming front end work 
for the Riverfront Center. Mr. Nelter hal prepared and distributed 
tbe proposed agenda. 

Ralph J. Stephenlon. P. E. 

RJS 
m 

To: Mr. Andrew Nelter, P .E• 

.".,. 
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March 21, 1919 

Subject: Monitoring Report 1#67 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 15:56 

Date of Monitoring: March 22. 1919 (working day 1011) 

Actions taken: 

Reviewed Riverfront Center progress 

Reviewed River Beautification and Flood Control projects 

Reviewed University of Michigan Flint Campus program 

Riverfront Center 

The discussion focused first on preparation of the boundary line survey. 
Right-of-way maps being done by CHMP are now being review'ee:C""STgn:'off 
by all major parties is expected by Monday. March 26, 1919 (working 
day 1019) and the completed boundary line survey should be available by 
April 6. 1919 (working day 1089). This will require a following comprellion 
_of_t_h_e_r....i..s.....h_t_..._,,~~.Er?~_!lin.&.,t!,l~:ffiilliPnrn'''wCommr;8ron'a'n~dM~-'~"'_'" 
City Council but it still is expected that by May""":'1":1....~19~':Ill-,..w-o~rl""i"'n...g-..:;ay 1113) 
approval of a right-of-way resolution will be given by Council. 

It still is important to clear an restrictions on soliciting proposals • 
............-Wt_""..~, "*~iIl~~~"!ljq i4A\w Qo, _ 


writing contracts and starting work for public area site lmprovementl 
""a·-"""'d..'.t_'~_"'!.""'';'-'~'')~#'W''-·#;_''''_.4_"",0_-_" ... ,.r'.~",<,~'.t¥-~;.'0'tt;>!'t""~":"""'.y$\''''~~ 

since a considerable amount of this work must be done this year. If 11 

also important that Beach Street utility work be given a high priority since 
it will be necessary to relocate many imoortant utilities from the present 
right-of-way to the new proposed right-of-way in order to vacate existing 
Beach Street boundaries. 

The goal currently is to allow architectural/engineering PASl field work 

to begin by no later thanhj!&Y.!.t.J.~,t.,<..!.212..1'!~.!!1p..i..s.~,.",U!21.~ Where 
possible and simultaneously, Michigan Bell Telephone and Consumers 
Power work also should begin in the right-of-way since close management 
cooperation between the water, sewer, gas, phone and power tnstatlations 
will be essential. The deeper utilities will be installedftrst. followed 
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by those closer to the surface. 

Michigan Bell Telephone work in the section of relocated Beach adjoining 

the new hotel is minimal; however, Consumers Power work there consist. 

of a shifting of a large gas main. Thus, it is important to bring field 

operations for the city, Michigan Bell and Consumerl as close together 

as possible in the field. 


An important related objective to focus upon presently is,,.j~!!~!J'ujy 

c;ontract s nesoU~~~~,,,';V~~S"~!£!"~!!A!l'",!,,~!L;!l!a se I . p!,ef4!!!,t!,,,,~,2J?.~the 
phone company and the power company can carryoui their work without 
delay. 

Cons~:w!!'_?~~.:. ,~.L~!.~~! es..ir;..e.!!}.I.1.s...c.!,~~k and 
expects to complete t~!:~..2y.~..e!:~,~~,1dng day 1094). At that 
point a contract proposal will be prepared for sUbmis'sllSK'!6 ffl8'"eity and 
approval by both parties. Michigan Bell Telephone has not yet begun 
either nreparation of the proposal or preparation of their contract docu­
ments for PASI. It was recommended in our ses.ion that .uch work by 
Michigan Bell be initiated as soon as possible. We should continue to 
review utility progress at each of the Riverfront Center monitoring sel.ions. 

PubUc area site improvement work is to be discussed by the design/review 
committee at the meeting on March 29. 1979 (working day 1082). Feed­

back from. t~~~~~11,.L!l~(;ontinllQl.la.,;c:.elatl,x.ttt'tE!.!.e!!!!J~~~~.of u~~!tect~~ 
eng,t~~£:~t>~e!~,.2,U_"frJ!,4..u'§JU,!;~~~,tt.!..~~!:!ce.."2~,~,~,,S!,!~~>~,Jl,L~..,.~~"~~:~r 
!fie ,~!?!!!~t.~,,2.e~~~~!.¥~tl!,!~.,,~,th ..t,f~~~~}~~'.'!~~~~~~.·:;;2.~,~..J!tlY2!!.,:,~!.P"". ~'"'.~;~~~ '" 
for final re,r.iew 'Rx tQ~\a,A&AJlSl!t,!S-1?I.1:!!.'l(' ';, •.1..1 9 ('1 ,.\~~..~ aaxu .,....... 


It was suggested at this session that the final PASt contract documents 
prepared by CHMP be submitted to Landmark, Michigan Bell. Consumer. 
Power. the Department of Natural Resources, the Economic Development 
Authority and the design/review committee for a one week review period, 
after which any comments would be incorporated into the final documents. 
Current issue target for PASI architectural/engineering work issue is l1ne 5, 
1979 (working day 1129). 

Further discussions were held about mapping the area and it was agreed 

that a go0ct~~I?2_P~<?!,~,~"o2,L!~~l!':-.L;e.!!?l~~!~~e" ,:~~~~ble. This 
comp o"S1.'te should show the final street alignments. the major architectural 
features and the general outline of the buildings to as close a configuration 

http:t~~~~~11,.L!l~(;ontinllQl.la.,;c:.elatl,x.ttt'tE!.!.e!!!!J~~~~.of
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as available information will anow. It is not clear at this time who 
will orepare the composite, however. the DCD staff probably will be 
invol ved in the main. 

Further study was made at this session of the techniques and schedule 
by which total site acquisition and clearing could be accomplished by 
the necessary target dates. This data was reviewed by those attending 
and a request made by representatives of the mayor's office that an 
evaluation be prepared by the DCD of the material. George Ursuy 
will discuss this with his DCD management. 

Site turnover is composed of two basic major elements - acquisition, 
relocation and clearance of buildings is the first. with the second being 
definition and shifting of rights-of-way, along with the attendant utilitiAS. 
Present goals are to have the hotel site totally available by early fall 
and inten!!Jlve efforts are being made to insure that this can be accomplished. 

It will take careful. well focused attention by all key members of the 
project team to do this since, as is common in programs of this complexity. 
the unknown but necessary tasks continually confront the project team 
and impose unexpected delays. Our work in these sessions focuses 
primarily on identifying to the greatest extent possible what these unantici. 
pated problems might be. 

In respect to acquisition. present plans are to :~l~t;..,,\'ltl.~he 
,rant ag r~.~~~!-9:.t.A;e,!lI....t",2.2!2..~",c:..r~iJ.l.U!.L..,I..9J!2l with grant funds 
to be reteased a week later on April 16, 1979 (working day 1094). At 
that point the acquisition machinery can begin to function and careful, 
close, continuolH.1 monitoring should be imposed by the project staff. 

I suggest that a network model of the acquisitionprocess for each parcel 
to be acquired be prepared and monitored so day by day comparisons of 
progress can be made. 

At our next session we should plan to discuss the review and analysis
oTclearanc~-;;;rke'and'Be'ae-h-Str~~t'reToc8Iro;;'V;orlt'a8"'eonveye(f"to""f1ie

----=' - .... ,F<'...."""'''-_..''_~~y,-r'!W.., L.-n 4,,,/," .• ~t._,~" .,.' p,- -~. 1, .-, ,-"","'''' "'A",y'<~~:,;-s.\I ....;v.~'~'~";>;}<"lt>'d'.'''!~.>::,~~ 

"!2J"e£ti.x:~~p,~!,~hi 8 s e EI"s.!.?~;~ 

In our checklist on the rough draft, sheet 28. Issue *5 dated March 22, 
1979 (working day 1977) there is identified in the laundry list on the left 
hand side of the sheet 15 or more agreements needed for project development. 
The8e, I understand. are in work and being consummated. However, it 
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would be wise to get a quantified response as to the current status and 
how much longer it is expected to take to negotiate each agreement. 
Also, we should carefully evaluate the impact each agreement has and 
the restraints it provides. On this sheet are also circled in the laundry 
list several other tasks that have not yet been fully considered in the 
network model. I strongly recommend that these be evaluated at our 
next ses sion. 

Overall, the Riverfront Center project is growing nearer to realization 
and it is essential that the intensity of attention on implementation of 
work leading to a cleared site be maintained. I have suggested to the 
project management group that the matrix format developed to identify 
those people who are responsible, in charge and doing the work be 
drafted into final form and used as a project identification notebook. 
Mr. Ursuy .aid that he will see that this particular job is accomplished 
as quickly as possible - probably within the next two weeks. It would 
be handy to have such a document at our monitoring sessions to allow 
ease of identification of the major areas and the progress being made 
in them. 

Riverfront Beautification and Flood Control Program 

Present target for substantial completion of the flood control and initial 
riverfront beautification project is set at kly 2, 1979 (working day 1148). 
There will be additional work carried on throughout the summer and early 
fall that primarily deals with landscaping. cleanup and completing other 
work that must be done in seasonal periods. It is expected the start of 
the opening celebration of the riverfront park area will be kly II, 1979 
(working day 1154). 

There are also other key celebration dates, such as~e_~!!!l..K!he 
sculpture work and pufting into operation certain of the river beautification 
projects at the north ban!.. 

¥ 

There still remain miscellaneous problem areas to be resolved on 

these l)rograms. These are discussed briefly below. 


Stair 104 reconstruction has not yet been approved. There is 
some difficulty with resolving the extra costs involved and the 
matter is still up for consideration. However, since it is grow­
ing close to the point in time where it would be desirable to have 
thh stair work done, I suggest some reasonably heavy attention 
be given it shortly. 
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Remodeling or replacement of grating on the Saginaw Street 
bridge has not yet been resolved. There has been a solution 
suggested and probably this will be handled internally. within 
the city. 

Saginaw Street bridge verticals on the bridge rail will be 
handled the same as above for the grating. 

~II .....Operating manuals are in work and will be needed soon. -.-...-.

Of particular importance will be the training period on the 

~......:. ...... :',
fibre dam. This work should be expedited so the city can ~r.....1."" 
take over these facilities with minimal difficulty in the 
startup and operational periods. 

Accels to businesses on First Avenue are still not resolved. 

Sewer work on Harrison Street at the river is to begin April 2, 
1979 (working day 1084). It is expected that there will be 80me 
short time temporary traffic inconvenien.ce at the river. 

All handraUs for flood control and river beautification areas /
should be in place shortly. These are necessary for safety 
reasons. 

Provision of continuing technical inspection on the projects will /' 
be needed on through turnover. This matter is being considered 
by the DPW staff. 

The sculpture "Piece will be delivered May 1, 1979 (working 
day 1105) and the area should be ready to receive it. There 
is probably no major problem with this presently but it/ 
should be assured that footings and access are available. 

Test date for the fibre dam is set for May 1979. At this / 
point operating procedures should be clearly defined for those 
who must mainta in the dam operation. 

Dredging is substantially along but there still remain 80me 
unfinished cleanup items that should be given early attention. 

http:inconvenien.ce
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One of the construction offices at the supported flume area 
has been vacated: however, the other office will probably be /' 
maintained until close to the end of the project. This may 
pose some interference problems with work on the supported 
flume at the north river beautification project. 

We partially monitored the river beautification 2 projects at the north 
bank, however, since there was no contractual representation at this 
monitoring session, it was not possible to make a meaningful evalua. 
tion. Therefore, this analysis will be deferred until the next monitor. 
ing session. Because of the importance of the north bank work, it 
would be w18e to insure that at an early meeting we do make a complete 
review of the current status of the project. 

University of Michigan Flint Campus 

Mr. Wilson joined us late in the afternoon and gave a complete run.down 
on the present position of U of M work in Flint and the proposed projects 
that are coming on line. 

The UCEN building, under construction, should be partially occupied 
within the next 3 to 4 months with full use anticipated by fan school 
opening. Two other projects are nearing start of active design and 
construction, the classroom and lab building and the physical ed build­
ing. Both of these are expected to proceed rapidly over the next few 
months. 

Mr. Wilson said that he would like to tie the campus design as closely 
as possible into the design of the Riverfront Center. In this sense, he 
said he is very interested and anxious to work closely with the project 
team on the Riverfront Center job. It would be well, in the opinion of 
those who were at this sess ion, to begin a crOS8 fertilization of ideas 
between Riverfront Center and the University of Michigan campus 
planners so that there is a mutuality of planning interface, both 
internal and at the boundaries. It 18 particularly important relative 
to ultimate plans for the parking facilities now located at the west 
boundary of the campus. 

General 

Mr. Vyvyan and 1 reviewed the next meeting agenda and he win have 
thia diBtributed to the appropriate parties. 

Ralph J. Stephenson, P. E. 
RJS/m 
To: Mr. Andrew Nester, P. E. 
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April 7, 	1979 

Subject: 	 MOnitoring Report #68 


City of Flint Downtown Improvement Program 


Flint, Michigan 


Project, 75156 


Date of MOnitoring: April 6, 1979 (working day 1088) 


Actions taken, 


- Reviewed Riverfront Center status 

- Continued diagramming and planning Riverfront Center 

-MOnitored river beautification and flood control project 

- Made brief field inspection of riverfront beautification 

and flood control project 

Riverfront Center 

MOnitored from issue 6 dated April 6, 1979 (working day 1088). 

The boundary line survey has been revised and i. being mailed today
April 6, 1979 (working day 1088) to the concerned parties. MOat 
of tho.e involved have already approved the right-of-way arrangement 
except Richard Rich'. office, which is still reviewing interferences 
with parking deck foundations and utility work. It i. important 

. 	 that he release the proposed right-of-way data ~ediately. 

The design review committee hal c~leted a preliminary review of 
public area lite improveme~tll (PASI) and work is continuing on 

design development drawings by the design consultant. 


It should be kept in mind that the last 4 weeks of work on PASI 

contract documents requires prior completion of the design conlultant': 
work and itl approval by the design review committee. 

I.sue of PASI contract documents is still being held at May 21, 1979 
(working dar 1119) and is critical. It is also important that 
Michi,an Be 1 Telephone and Consumers Power be consulted to insure 

they have provided adequate data for PASI contract doeume... utato be 

eompleted by that date. This item is becoming critical-., 
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We next discussed the matter of footing design for the parking deck 
adjoining the hotel and convention center. Presently, priliminary
plans and specifications are being prepared and it appears some 
columns and footings will be in public right-of-ways, particularly 
on Beech Street and relocated West Union. It is important that 
underground work for foundations of the parking deck be installed 
along with public area site improvements to reduce the possibility
of expensive interferences with utilities, and to avoid later 
removel of paving and curbs to put these footings in place. This . 
matter should be investigated in detail now. 

I strongly recommend we identify current progress of working drawings 
and specifications by the parking consultant in the immediate future. 

It was intended that the final boundary line survey would be processed
through the planning commission and then through the city commission 
.a soon as it was completed. These were to be submitted to the 
planning commission for their approval at the meeting nearest April
11, 1979 (working day 1091) after which they would be processed
through city council with the intent that right-of-way public hearings
would be held on Hay 7, 1979 (working day 1109). It has been con­
sidered tmportant that council approval of right-of-way resolutions 
precede solicitation and receipt of public area site improveD.nt vork. 
proposals. I suggest this still be maintained as a logic target. 

As the planning discussion moved into a review of the current status 
of real estate acquisition it was mentioned that a possibility exists 
that Beach Street work on the west phase of PASIwork might be 
started early with other work to follow at a date to be established ,
When acquistion is comple~e and demolition of buildings on the hotel 
and convention center site was accomplishaa. Thi~ matter is to be 
discussed in detail with the PASI architect/engineer next week. 

We next made a detailed review of the current status of property
aCQuistion and there are critical problems developing. 

Execution of the grant agreement has been delayed until April 16, 1979.. 
(.orkinl day 1094) from the previous date of April 9, 1979 (WOrkinf 
day 1089). This moves release of grant funds back one week to APr. 1,1.2:
1979 (working day 1099).. The dtlay affects issurance of letters o~,. 
intent-to-purchase. 

,/ 

" 

http:improveD.nt
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A major discussion ensued about how much time should be required
for acquilition of the potentially difficult parcels. The 
problem was analysed in some depth and the figures established 
were checked by the project team. 

lesults of the evaluation ware tabulated on sheet 31, issue 6, 
dated April 6, 1979 (working day 1088). There was considerable 
discus. ion about these key points and effort. are being made to 
shorten procedural time. in land acqui.ition. 

w. should plan to again discuas this matter in detail at our 
Dext monitoring .e••ion. In my opinion it is imperative that 
at this point, project participants begin inter-facing their 
very diver•• activitie. into a tightly controlled and manaaed 
plan of action (plan the work and work the plan). 

This 1. "'I.ential since there il only about 108 worklng day. from 
now until the approx~te target for complete site clearanee of 
September 10, 1979 (working day 1196). This is an extremely
sbort peJ.'iod of time and planning must be maintained at a high/
intense level. 

The next focus of attention was on preparation and execution of 
agreements for the project. It wa. decided after a brief diaeu.slon 
by the project participants that it would be wi.e to take IS to 20 
needed agreement. and diagram how they are to b"'interfaced. We 
started this work on issue 6, dated A~il 6, 1979 (working day 1088),
.heet 33 and will continue it at our next se.sion. 

It i;, under.tood that preparation of theae agreements i. movina well 
with the consultant legal staff having been retalned to draft t~. 
It is ftOW, ho~ever. becoming lmportant that they be .ubmitted for 
reviews and approvals and of course to move into final execution 
stage. 

In addition there are several other items shown on the left hand 
side of sheet 28 issue 6, dated April 6, 1979 (working day 1088) 
in oulf,laundry 1 1at that must be given im.diate attention in 
order that they be completed by the time property turn over i. to 
be made. We have been discusSint these periodically but they
should be given &areful and ongo ng attention. 

Another pending item of importance to projectauee.ss i. a review 
of the total bOundary line survey and a algning off on it by the 
State of Mlchifan. Mr. Whitney is to meet with the State on April
11, 1979 (work ng day 1091) and it is anticipated that some p~gresa
can be made at that meeting regarding a sign off on the survey. 

http:projectauee.ss
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In summary the Riverfront Center project is now gaining ~entum 
and as expected i. becoming increasingly complex. It will take 
a higb level of management attention and the application of all 
of the experience and skill. available by the various staff 
meabers involved to keep the project moving so present comittments 
can be met. 

Emerying as an important element is the need to provide a high
leve of technical skill to the individual elements of the program.
Mr. Ursuy i. presently preparing a descriptive matrix of thos. 
involved in various sectors of the project and this should be 
studied carefully by team members. 

Riverfront Beautification and Flood Control Program 

July 2. 1979 (working day 1148) is being maintained as the target for 
substantial completion of flood control and initial riverfront 
beautification work. The Corps of Engineera feels achieveaent of 
this date still is probable and it is being maintained as the target.
This is an important point in time because initial ceremonies for 
opening of the riverfront area are to be held on July II, 12, 13, 
1979 (working day 1154, 1155, 1156). On these dates it will be 
nec.ssary to have the amphi-theatre available, the bridge area at 
Saginaw Street complete and the entire south bank ready and aec••sible 
to the publie. There will be wi.cellaneous displays on the north 
bank but apparently north bank improvements will not be in use at 
that tim.. It was emphasized that the opening celebration dates are 
firm and that the are. must be ready for use by the pub,lic by that 
tiQle. 

The Corps of Enfin.era reminded the project group that some of the 
gr... areas W6U d not then be mature enough to take the ultimately
intended traffic, therefore, provisions will have to be made to 
protect these areas by roping them off or otherwise providing barriers 
to their use. 

The sculpture is due on the job June 1, 1979 (working day 1127) and 
footings should be complete and cured by that time. There i. • need 
to co-operate closely with the phase 1 contractor since probably
erection of the sculpture will require partial use of the pre.ent
conatrdction site. It muat be a carefully managed co-operative 
venture. 

Soma of the p~bl.. areas discussed in previous monitoring reports 
ara 8Iain reviewed belows 

- Stair 104 construction has not yet been approved and we 
are approachiDg a time when this work mu.t be fre.d up.
Major Kraus of the Corp. of Engineers 8aid he will work 
out this problem and have it resolved in approximately 
one week. 
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-

-

-

-

-


-


Remodeling of grating and bridge rail verticals on the 
Saginaw Street bridge has been substantially complete
And now it will be es.ential to price this and to obtain 
funding. Major Kraus pointed out it would be wise to 
have these two it..s resolved shortly sinca he will be 
completing iron work on the bridge sometime within the 
next 2 months. 


Operating manual. are still being worked upon and .till n 

are needed. Members of the project team pointed out that 
al~h~u8h there w.. .upp~.e to have been a water CGftt~l 
plan prepsnd several months ago it has not yet been 
i.au.d. This mu.st be .. ssembled and should be dODe 
preferably before major features of the river beautification 
and flood control program are put into OperatiOl'l. 

Of continuing importance is the operation of the fiber d.-. 
This dsa is a critical element in controlling river levels. 
Responsibilities for operation of the fiber dam ia being 
dete~ined now by the city. 

Acce.a to businesaes an First Avenue has .till not been 
resolved. It was pointed out by the city'. two contractors 
that on April 30, 1979 (working day 1104) or thereabouts 
work will start on the First Avenue area of the r1v.rf~t 
beautification. At that point the access pwoblem will be 
acute and I auggest attention be given its re.olution DOW 
both temporarily and pemumently. 


Sewer work at the river and Harrison Street will now be done 

in mid April. there will be some short time inconvie'Dce. 

Safety rails at the river will be completed by July 2. 1979 

(worklng day 1148) 


Onaoing inspection of the project is being worked out now. 

thIs probably will be a co-operative effort between the 
city and CHMP. The test date for the fiber dam is .tlll 
set for May 1979. 

Construction offices at the supported flume areas still are 
to be totally vacated. The phase 2 cODtrac.tor requi.... 
this be accomplished by May lt 1979 (wo'Z'kiD& day 1105).
Major Kraus felt that it probably would be closer to May 2l! 
19'9 (workinf day ll19).when the vacation will be done. 
this matter s being worked on by the city and the various 
contract participants along with the Corps of Engineers. 
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To close our review of riverfront work we monitored profresl of 
phal. 2 river beautifieation work. A brief review is g ven below. 


Grand Fountain (GF) 


Installation of supported decks and waterproofing is proceeding

along with installation of mechanical. and electrical control 

devicel. Rip-rap has been partially installed and landscaping

is to befin Ihortly. It is presently intended the current ta~get

for camp etion July 31, 1979 (worki~g day 1168) be maintained. 


Water Wall (W) 


Work at the Water Wr-ll lags by about 32 working daya, a considerable 

pick up on time in tillle over previous laga. However, it i. doubtful 
whether any additional gain ean be made and therefore the current 
target completion of August 8 1979 (working day 1175) might have to 
be adjulted to a revised camptetion target of September 25, 1979 
(workIng day 1207). 


Archimedes Screw (AS) 


It is intended to hold the completion target at the Archimedes Screw 

at September 14. 1979 (working day 1200). Presently there is a 

possibility that the turbine delivery may be delayed by the truckers 

strike. However, the full impact is not yet able to be evaluated. 


, F1UIDe area. 

It i, expected that major construction work at the Flume. will be 

completed by the present target of September 26. 1979 (working day 

1208) with landscaping and cleanup to continue on to the November 

9. 1979 (working day l24Qrdate. Of importance here continues to 

be vacation of the area through which the flume is to built. A 

,portion of this area has been vacated by the Corpe of Engineers and 
the renaaiDing area will be neede-i in early !.fay 1979 .. 


General 


K... Vyvyan and I reviewed the next meeting agenda and he has 

~ist~ibuted this to the appropriate parties. 1 shall be in 


,touch with him shortly to establish these later meeting sessions. 

Ralph J. Stephenson, P.E. 

lUSaCll1z 
To. Mr. Andrew W. Nester, P. E. 
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Subj ec t : 	 Monitor ing Report #69 

City of Flint Downtown Improvement Pr ogr am 

Fl i nt, Michigan 

Proj ect: 75 : 56 


Date of Monitoring: April 24, 1979 (w or king day 1100) 


Actions taken: 


Reviewed s t at us of River f r ont Center 

Identifi ed i mmediate criti cal deci s i on areas in 
Riverfront Center program 

Monitored river beaut ification and fl ood control project 

Revi ewed State of Michigan off ice building and 
parking deck 	project s tatus 

Riverfront Center 


Moni tored from Issue ~ , dated Apr i l 6 , 1979 (wor king day 1088 ). 


We fi rst dis cussed the action 
~iI~ct do nt by aur c 

It is desire d oy this 
1 by several concerned parties . Af te r the review, 
o ments will be i nCorporated and the dr awings i ssued f or 

neede d 
2. 	

-, .~, 
~,< 
~, ~.. ., 

,;t. .. - J 

Durin~ th' s di scussion, 't was noted t hat the 	 ~ 
signed ar, n t he boun ary s urvey . 

~mp orta ties to t is ent i r e program provi de their approval 
to the boundary s ur vey s o t hat f uture dif f i cu ltie s , that might revolve 
around the locat ion of rights-of-way, can be avoi ded . 
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I t Was poi t do t th t ~s yet ther e had been few , 1( ~ 
f r bh p king decks ro ded to the various er a 
t eam. hough great 8ta~I ~s not required at t his time, i t i s 
essenti al th t those elements of the parking decks that af f ec t PASI 
des ign be provided immediatel y, s i ne time is growing short by which 
PASI contrac t documents ar e to be submi t ted f or f inal review. This 
matter wil l be fo llowed int ensive y by t he Mayo r 
over t ha next wesk . 

and' t he project t eam 

project manager 
fr om the parking 

As a result of our diSCUssions, CH~P drafted 
19 (arking By 1100) hich was sent out to 
t e City r Tl nt , men~ oning the needs t hey have 
deck consultant. 

f act t at 
bft8a:~IIA!llat t he northwest 

an in teg al par t liJork. 

To hel p resolve s ome of these m tters , we prepared a decision tree, which 
detailed 17 dif fe r ent rou tes t o fol ow relative t o i ncorporating supple­
mental ite s in the PAS I contract documents. 

d ~ncorporated i nto tn e proposal 

A 
.,11 ~.....:._/ ./ 
/"­
t: 41-4. 

documents . would be wise to cons der the ext en t of these quali f i oa­
tions in rel ation to the var i ous ar eas since work wou l d have to be 
delayed only on por tions of the proj ect adj oining new constructi on. CHMP 
will review this matter i n detail . 

di s cussed installation of ~1gan Ball Tel.ph e and 
r. There s till has been no s atisfactory r esolution ~~~~~~ 

anc e dur~ng and af t er construction of the Michi gan Bell Telephone lines 
through the hotel site . Thi must 
to t urn the s ite over late thi s year. 

1 and Canaumera Power h u to e ~ri 


ttl ely 0 mai~ ain our present ta gets . 


be done immedi at ely if 
w 

that weI t was 
Mch1Q 

s ugges ted by ..;K:d~~ni hto 
Sell to 90 heir dedgn 

i s esOlved we could the fie d immediately wi th a design 
already prepared. 

ent l work!n on r el ocation plans and 
will complete t hese pr ior 
Apparently Consumers Paws 

the i r cost est imates . 

IS 
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The same althougb s eemi ng ly l ess critical, appear 

Another important pro j ec t item is t hat development dr inge 
should be complet ed by Q and presen e das~gn review commi ttee 
and then relea ed by the design r ev i ew committee to CHMP jus t as quickly 
as possible so information can be i ncorporated into issued contract 
document s. Apparently t here will be a major present ation by GBQ C to 
the design review committee on y 1979 (v king d Y 1 06 ) Some 
alternates will be presented and a ecis~on hoperully can be made that 
day. With our present plan of work this th en puts the date of issuance 
of PASI docume nts for fi nal revie w and approval at May 23, 1979 (working 
day 11 21). 

As a result of the discussions, some decisions were made by the project 
team present. These were: 

1. 	 Landscaping, bri ck paving, and the divider strip on Saginaw 
~1 1 b included 8S alternatives with the qualification 
no t ed a ave . 

2. 	 The undlrp.. ~ill not b. include n the basic PA S! contract 
document i ssue. 

3. 	 i pub 1 
pro j ect 

me thod of identifing 
foo tings within the 

wi l l work out a 
the cost of these 

and installed 

4. 	 A atn ie not to b. inaorpor tad i nto the PASI contrac t 
documents . 

5. 	 The problems with 

will be given top 

and r esolved as 


We next discussed in detail t he east por t ion of the pro j ect (phase 2). 
to obt ain the c ion of th tat ar ~ch1gan the 

••p i ch i s ~n the~r hands presently . 

erg" arf f rom t hem on t bound ry l inas and also need 
hInd area to be all cat ed for their proj ect , the set ­

maint ai ned and the method of connecti ng the office complex 
to other Riverfront Cent er facilities . Apparently the state off ice 
building archite ct is now retained and intensive effor ts s hould be made 
to review the current stat us of the pro j ect wi th him to get his approval 
on t he bou ndary line surveys . 

pr~or~ty manager 
quiokly as possible . 

It important 
y lina 

s on 
be 



d b r vie th h 
and hey are ~1ven a 

hel d 
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Another i mP ortant item tha t s hould be reemphasized i s the need to 
clarify a an of uti ti 8 1n Brush A l ay. This is particu­
larly i mportant i f t here i s any thought of constructing s truct ures 
Q~ the arentl~ there y a I 0 

,,~~~~nd ~1c ndergrouna n ne alley 
at par n a the proj8c~. a uilding is built over them 
there could be some serious technical interferences. This again 
re fo cuses the heavy need fo r work by the utility companies to start as 
quickly as possible, both on design and in t he fi el d. 

To Riverfr ont Center, 
The City

pr party Gwna 
portion of e proJse Aprll '23 , 1979 ( working day 
pu ch a will be hand delivered the weak f Apri l 24, 

Thus, full scale negotiations can now proceed on an intense bas i s . We 
shall keep closely posted on t he s tatus of land acquisition since it i s 
a critical pivot of the enti re pro j ect . At our meeting , we called 
attention to the need for compl eti ng t he demolition s pecifi cat i ons so 
that as facilitins are acquired , demolition can proceed. 

11 be 1I0lic a for demoli t i n work n the va y ne future. 
~~----

~~Mft~~~~~~~~~on~~.
nd a -lWHtrir'lllil 

the 
now has 

on 
1099 ' . ..Hiil' 

19 

agreed that the enti r e ~rojec 
t insure that they s upport the p ogr am 

participat e in it. I t al s o would be wise to check whether or 
qu rementa maka plenn! cammia ian approval n a.aeary. The 

nage w~ l T9V ew h s ma er and c~eek au t he needs . 

River front beautification and f lood control program 

A target completion for f lood contr ol and i nitial 
t ion wor k held at July 2, 1 7 (war in 

r i verfront are a t to b 
working days 1154, 1155 & 1156). 

It was-pointed out that f or the ceremonies probably s ome oper ations will 
need r and po e5 8 watar. Thi s i s to be followed by t he committee 
handling t he affa! • 

The culptur i dUll n the Jab une 1, 1979 ( wo rki ng day 1127) and t he 
two contractors wi l cooperate in seeing i i s instal led properly. 

We again reviewed probl em areas f rom earl i er re por ts and a brie f commen­
t ary is given below: 



~ ngs 

were 
1 

ajor Kraus th at ever y 
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cost s t o be ~,- .. w- / ci 

n bridge r i 
Howe ar , draw-

proceed soon , tAJ. -.JO"< 

.:0(,. "' c .. .,It was pointed out again that t o ge t the bridge r i l 
';'''-'" --';'"vertical s paint ed under the pr esent contract they will 7 "~ 

have t o be i nstal led within t he next month. It is 
doubt f ul t hey can be inser t ed that quickly. 

manuals continue to be worked upon and s t ill 
ar e needed . There was no informa~o vailable on the 
preparat i on of t he at r ral pia This mat t er 
s hould be l ooked i nt soon s~ nce t here s ems t o be 
communicat ' on di f ficul t i es relative to operat i on and 
cont r ol of various instal la tions t hat maintain r iver 
l evels . 

Classes i n operating the f abr i dam wil l be pres ent ed to 
the city s t aff responsible for its use . No firm dat e ha 
been set for this as yet . T t ta'o th aftri d_ 
s 11 • in" 'I , 197 L..--~-----,--___~---l" 

tf:~ 
"ill Pl'aO t .,e. £,' • I , 

However, ther e .J:_ £ ~.' . 
underway and t he ,,_,--J-. .­

date i s not fi rm . 

Work on t he iret Street area w!l b 
ing day 11 05) and t h · s 
a • • A deci ion has 
~n complete it just as quickl y as pos s ibl e . Some 
traffic modif i cations wi ll have t o be made at the inter­
section . These are present l y being worked up on by the 
pro~ ect team . 

Sa,.t'l rails a t the river wi ll be _jRjEied by 
working day 1148 ) . 

Inspection pr ocedures by CHMP 

are bei ng made presentl y to 

.1 ".0. 


It was mentioned by M

made to the aupport d 

1970 (wo d Y 119) . 

likelihood be met . 


We next roviewed what i mpaot an underpass at t he nor thwest corner of t he 
hotel convent i on center sit e would have upon the riverfront program . It 
was agreed t hat it would not interfere or delay work. 

will probablY~ii~~"!i~~""' 
been made to ~rocee d 
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Then, we began a review of the riverfront beautification program. A 
brief discussion is given below: 

Grand fountain (Gf) 

This project is moving into its final phases with installation of 
mechanical and electrical controls and devices presently in work. It 
was decided to hold the current completion target of July 31, 1979 
(working day 116B). 

Water Wall (WW) 

There has been some loss in time at the Water Wall over the previous 

monitoring and the lag now appears to range from 50 to 55 working days. 

If this time cannot be picked up it would move completion to about 

October 23, 1979 (working day 1227). Every effort will be made to 

regain the latest time loss but it is not certain it can be done. 


Archimedes Screw (AS) 


The turbine will be shiped the week of April 30, 1979 (working day 1104) 

and will be installed as soon as it arrives at the job site. Presently 

it is the intent to hold a target completion date of September 14, 1979 

(working day 1200). 


flume Area 


Construction of supporting columns and installation of back fill is pro­

ceeding at both ereas 1 and 2. The lag on the project is currently 

about 15 working deys and it is not certain if this lag can be recaptured. 

As noted above, the area will be totally cleared for construction by 

May 21, 1979 (working day 1119). 


General 


Mr. Vyvyan and I reviewed the agenda for our next meeting and he will 

send copieG to those concerned. 


Ralph J. Stephenson, P.E. 

RJS:j 

to: Mr. Andrew W. Nester, P.E. 

_ 1 



RALPH J. STEPHENSON. P. E. 
OONscrIJrING ENGINl!I1!lR 

May 31, 1979 

Subject. Monitoring Report #70 

City of Flint Oowntown Improvement Program 

Flint, Michigan 

Project. 79130 (previously 75:56) 

Date of Monitoring. May 21, 1979 (working day 1119) 

Action. taken: 

Reviawed status of Rivarfront Center 

Monitorad flood control and river beautification programs 

Prepared preliminary natwork model for early stages of 
Phase 3 river beautification 

Continued review of agreementa needed for Riverfront 
Center program 

aiyarfEont Center 

Monitored from Issue #7, dated April 24, 1979 (working day 1100) 

PASI contract documants for Phasa 1 (west side) work wera issued todey, 
May 21, 1979 (working day 1119) for major review. This was the target 
date .et in tha early network models. 

The documents are to be given to Landmark, Michigan Ball, Consumers 
Power, Department of Natural Resources, (OA, and the deeign review 
committee for review and coament. Coamente will be incorporated into 
the documents ea appropriate end the contract documents issued. Propoaals 
for the west aide work are expected back by July 9, 1979 (working day 1152) 
with contracts to be let by August 7, 1979 (working day 1119). Field work 
can probebly begin by August 21, 1979 (working day 1183). 

It has baen decided that all materials and finish elements for the PASI 
Pha.e 1 (W) 1II0rk are to be included in this initial iesue. Any removel, 
protection, or relllorking of finish materials, such ae pavers, landscaping, 
islands, and other architectural fsatures, lIIill be the responsibility of 
contractor on other 1II0rk. 

Footings for the perking deck will go into the Beach Street right-of-way 
only under the PASl Phase 1 contract. 
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---..--
was mentioned that a wise step would be to order 

as part of Phase 1 (W), so if replacement of pavers became 
ere would be an adequate supply on hand to match the original 

Wa next discussad the real estate mattars it will be necessary to resolve 
prior to etart of PASt work. Three parcels are needed tor this field 
activity to begin the Commerce Building, the Commerce Building parking 
lot, and the bar. We reviewed methods by Which acquiaition of the 
property would proceed and established after the meeting a detailed 
timetable for the acquisition of each parcel in the entire block. With 
the ~pproach praaently under consideration, it may ba po.sible for city 
ownership to be achieved on many of the parcals within two weeks, by 
June 5, 1979 (working day 1129). 

The hope is thet clearing of properties in most cesas can still be 
accomplished by Our late September, 1979 terget date. The project 
manager is presently working on this basis and feels thet it can be 
accomplished. 

Thus, presently PASI work and property acquisition and clearance is 
matching schedules fairly well. The work will have to be continually 
meshed if we are to meet the present committmsnts for release of the 
development aita. 

During our session a brief discussion was hald regarding east side 
developments (Phase 2). Because of the difference in the movement pace, 
primarily at the state level, it haabeen decidad to kaapPASI work for 
Phaee 2 (East) saparate and allow it to proceed at ala'te data. 

Soma· members of the project teem met Idth the state of M:chiQan on Pley 
2, 1919 (working dey 1105) and exchanged infDl'Ilation regarding tha state 
otfice building and parking deck development. Presently, it is the 
intent to complete PASt Phase 2 (E) contract document8'tlta considerable 
later date than originally intended so as to ba able to keep pace with 
the etate d~velopment. The architectural contract tor the State of 
Mchigen ottice building has just bsen let and s thorough site review 
i8 being made. 

lite also discussed the role of the planning commission in. the project and 
it"s8 re-emphasized that it would be appropriate to cheCk whethar or 
not a full projeet review should be made with thefll in the near future. 
The project manager "ill investigate this and make a decision. 

The boundary line survey has been checked and signed off by most concerria~ ' .. 
parties, however, the deacription of the property west of BeachStr3et 
must be redone. This should not affect work in progress. 

~ichigan Bell Telephone is presently beginning their work on the project 
and hsve prepared a cost estimate. "ichigan Bell 1s also working with 
the developer regarding disposition of linea on the site. Con8umera 
Potier has submitted a proposal that is being reviewed and revised aa 
required. Some decisions will be needad soon on ovel'head versus under­
ground installation and also on street lighting plans. 
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nyme A£ea 

Offices at the flume area have been vacated and work should proceed 
there now without delay. rlume areas 1 and 2 are proceeding concurrent­
ly, and the general contractor feels he will be able to hold the target 
and dste of September 26, 1979 (working day 1208) for major work exclus­
ive of final landscaping. 

Wall footings, supporting columns, and backfilling are the major 
activities in work at present. 

Paaee 3, Riyerfront Beautification Program 

We prepared a network model of the design work up to the point where e 
contract was awarded for field work. The date for award was somewhat 
later than desired and a complete revi~w of the network model is presently 
being made by staff to see if compression can occur. The tracing wes 
left with Mr. Richerd Kagerer for printing and review. We should plan 
to again monitor thia work in the near future. 

Gena£al 

rlr. Vyvyan and I reviewed the agenda for our next seseion and copies of 
thie have been dietributed to thoae concerned. 

Ralph J. Stephenson, P. E. 

RJSIJc 

tOI Mr. Andrew W, Neater, P. E. 



RALPH J. STlDP;HlIlNSON, P. E. 
OON8ULTING ENGI2'I'1IIBR 

June 11, 1979 

Subject: Monitoring R~rt .71 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 79130 (previQusly 75:56) 

Date of Monitoring~ Jun. 5, 1979 (working day 1129) 

Actions taken: 

Reviewed .tatul Qf .1U.verfront center 

• Monitored flood c.ontrol and river beautification programs 

Discussed future .corr.idor planning 

- Monitored state Qftice. building and parking deck status 

Riverfront center 

Monitored from Issue '8, ~ated May 21, 1979 (working day 1119) 
JjJ~•.tPASI contract document. a.re not yet is.ued for propo.als .ince ' 

grant funda have not been. relea.ed. However, there ba. been a 
verbal authorization to 1','.1.... tor propo.al. and, tbe document. 
will be i ••uee! Tue.day, J;\Ule 12, 1979 (working day 1114). It is 
expected we will hold the, d,ate. fQr start ,of con.truction of 
Au9Uat 21, 1979 (working AQ,U&3). To. do tbis will require
consideration a. to tbe baat metbods by wbich contraabor. CaD ,be 
encouraged to .tart at tbe, .. Beaob· S,treet relocation early. Several 
techniques were diacu••e4 and .it .wa. decided that it would be beat 
to leave tbi. a. a matter. ,to be worked out between tbe DPW, the 
DeD, CIDIP, add the contr.Qtor•• 

LaR4 acqui.ition i. procC\e4ing, and pre.ently it i. planned that 
the entire site will be Q.leared by September 28, 1979 (working day
1210). This will requirathat property be acquired far enough
in advance to allow pro~r demolition. We bave as.umed demolition 
will require 30 working ~ay. whicb mean. tbat preseDtly we are 
trying for a mid-Augu.t 1979 completion date for acquisition of all 
property on the .ite. 

At presant, documents are prepared for stipulation agreements on 
faurot the parcels. Negotiations are proceeding on one other 
and it appear. that tbe acqui.ition process at pre.ent is on 
.chedule. It ia somewbat difficult to objectively evaluate the 
pre.ent .tatu. of acquisition .ince so many of tbe factor. of 
influence. are generated by day-to-day occurance. and reactions. 
Pre.ently, tbe timetable for tbe project i. as follows: 

http:propo.al
http:relea.ed
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Move on aite and .•ta.rt construction - November 1, 1979 
(working day 123.4) 

o ... c. 

Convey land - aa.:wae ,takes onc.working day 


Entire ait. cl..~.4 - September 28, 1979 (working day 1210) 

All agr....nt. - .MUa.t be execut.d by AUguR 1, 1979 
(working day l1,69). (Th.se agreementa deal with the 
iteme tabulated on aheet 28, Issue '8, dated May 21, 
1979 (working day 1...19). 

Execut.d agreements ~ Must be in BUD'e hands by Auguat 8, 
1979 (working daF .1174). 

It can be a.en that the .9r....nta are very critical and should 
be monitored caretully on an ongoing baeis. ThBre remain trom 
today only 105 working days until it is expected the contractor 
for the hotel and convention center will move on the site. 

ot particular importance, is that the building at the northwest 
corner ot the site be cl_area and in condition aa to allow start 
ot Beach Street improveme.nt. by August 21, 1979 (working day 1183).
presently, vacations of these premiaes ie proceeding on the target 
program set up earlier. 

As we discuas the varioua projects in Riverfront center, it becomes 
apparent there are aeveral corridor intertereno.s that should be 
isolated and identitied. Theretore, at future aessiona, I 
recommend we allow 80me time to generate corridor d.scriptions tor, 
DOt only projects that a~. in the downtown area, but also for 
those that are on the per.imeter of downtown that may attect River­
tront Cen..r. 

presently the legal d.scription for property to the v.st ot ~B..ch 
Street is being rewritten, and I urqe this be completed a. quickly 
as poasible aince ve are ,now approaching a point where a tinal 
boundary line aurvey muat .be available and approved. 

PASI work document. have been signed ot.f OJl. by the DPW, Traffic, 
Pore.try, Parks, and Water. Remaining to sign off are Micbigan
aell Telephone, Consumers Power, department of natural re1lOurce., 
the State health department, the de.ign review committe., and IDA. 
It is very important that allot these people be fully aware ot the 
scope of wark. By wording of the transmittal for PASI contract 
documents, it is assumed ~st of them have given agreement to the 
documents. Bowever, formal signotts should be obtained from the 
depar~nt ot natur? resources, the state health deparam.nt, and 
BOA. lf c::;;4 ......,. 1.. 1.. (;,A....,u.. 
~ .,,.,,1_,

rI.,-... I"~ 

http:deparam.nt
http:improveme.nt
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On the ea.t half of the 1U='0ject, d.sign work is about. ready to start 
on the State office building. No major rele••e has been given a. 
yet but it i. expected ~tarily. We discussed briefly the 
overall timetable for the..State office complex .nd parking
deck. It wa. agre.d it would b. d.sirable to bring construction 
and completion of th.s. ~wo facilities together as clo.e as pos.ible 
so they will be opened concurrently. 

Cont.inuing discussion of .aite bo~daries., building .i•• and building 
programs is to b. constantly checked. However, we will hold off 
doing major formal plann~n9 work on the program until more defini­
tive word i. obtaineel frOJD the state relative to their timetable. 
It woulel be wi.e to establish the point in time at which parking
deck work mu.t a180 begin. 

It appears pre.ently that field work and construction of the office 
building could begin sometime. in lata 198R and be complete in 1982. 

TO close out the RiverfrQnt Canter discus.ion, we reviewed the 
progre•• of hotel and convention center work. ~. site plan for 
the hotel vas submitted to the building in.pectiondepa.1sae.Dt
May 29, 1979 (Workillg day 1124). Approval will hopefully be 
given at the Jun.e, 1979 .eting. There doe. not appear to be allY 
major City Council action needed for start of PASI work by 
AUCjUst 21, 1979 (working day 1183). 

Council approvals, of co~se,will havato be given on the award 
of contracts anel probably la.ter on, some of the proposeel street 
revi.ions. 

Michigan Bell telephone'. work in the tmmediate future will be 
basically protection of existing utilities where required. The 
work that th.y will be doing through the hotel site will be 
accomplished as the hotel is .built. 

There is considerable Con.umer.' Power work involved in the 
early Riverfront Center c.on.truction. At our next ••••ion, we 
ahoulel plan to look at this in detail to .ee what progress i. 
being made on utility design .and negotiation of contracts. 

COrridor di.cussion 

Ifhe number of project. being brought on line over the next five 
years indicates it might be wi.e to, once again, make a eletailed 
corrielor analysis in identifying potential problem area. and 
interferences. 

The corridors we may wish to examine include the followings 

http:in.pectiondepa.1sae.Dt
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'th, 5th Avenue route. 

Autoworld 

Development of no~th bank Plint River private properties 

Center City Plaa. 

Central transferfaoility 

Univeraity of MiQhiqan - Flint Campus 

Expre.sway oonstrQotion 

Stewart Avenue 

- 8Skyway Program 

Improvement of Lonqway Boulevard 

Shift of main tr~ffic emphasis at Matt College from 
Court Street to Longway 

Hurley Boapial iJlprovementa 

Hamilton bridge p~oject 

Widening of Lapeer Road 

Development of East Oat Park 

To generate authentic information about the oorridors, it will be 
nece.sary to have people .available who ara closely concerned with 
each project available. Therefore, we shall attempt in subsequent
meetings to as.emble, on. by one, the corridor conditions that ..y
exist around each of the .above improvements. 

Riverfront beautification and flood control er09ram 

The target for completion' of the flood control and the init.ial 
riverfront beautification is .till being held at July 2, 1979 
(working day 1148). There will be work continuing OD pa.t this 
date, particularly at the east portion of the project and on the 
north side of the river~ However, from discussions conducted 
today, it appears that by f.stival time , which will be July 11, 
12, and 13, 1979 (working days 1154, 1155, and 1156), enough
work will be available .0 that the festival can be held without 
exoessive construotion disruption and dialocation. 
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It would be wise, prior ~o the festival, to in.ure that all 
in.urAnce coverage is al.,ared, for public u.e of the site on a 
temporary baai.. The.e ait•• are atill under conatruction and 
proper legal protection should be provided. 

A brief review of the cuirent river work problem area. i8 given belowt 

Stair 103 and 10~~onstruction is under way. These will / 
not be availabl,. fo.r the openinq. 

Intermediate bridge verticals will probably be in.talled /
sometime late tb1B month. 

Covering the Saginaw ,Street bridge qrading will be ' " 
accomplished eltherpezmanently or on a temporary basia /
for the festival • 

. 
No word was available.on preparation of the operating

manuala. 

Preparation of a water control plan haa been started on 
a aelective baaia.. ,Mr. U,rsay will follow this matter. 

Power is now available for operation of the fabri 4am. 
However, the marmf,acturer will have co be saheduled in 
on a mutually ..atiafactory date to give instructions in 
ita operation. At.st date has not yet been aet. 

The Pirat Avenue "acce.ss probl_ is still under study. This 
matter was not ~iscusaed at our se••ion. 

Safety raila at the river, according to Major Krau., will 
be completed by July 2, 1979 (working day 1148). 

Inatallation plaqning of the sculpture ia proving somewbat 
difficult. ACQ••• is very limite4 an4 methoas are now 
being worked upon to bring the sculpture work to the 
aite and to erect. it. Various s,cbames were discussea 
in our aession today. 

Mrs. Linda Tapp attended .a portion of our meeting, and wa discu.sea 
tbe needs of the fe.tival in detail with ber. It was agreed that 
at the market area on the, e,ast aide of the project a concrete alab 
would be deairable but a hard fill surface would be acceptable. 

Mr•• Tapp also sai4 that .it would be of great belp to have the 
canals tillea by July 5, 1,979 (working day 1150), one week before the 
f••tival, ao rehearaals for some of the pageants could be held in the 
canals. This meana that the fabri dam will probably have to be 
operative sometime about July 2, 1979 (working day 1148). 

http:available.on
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Onae the aanals are floo~.dthis also raise. water levels on the 
north aide of the river and may interfere with ongoing work at 
riverfront beautification phase II. Where such interferences 
may be encountered will b. identified and problems worked out 
on an ongoing baai•• 

On July 10, 1979 (working day 1153) Saginaw Street will be clo••d 
from the Durant Hotel to Water Street to start the f.stival pre­
paration. From our discussions it appears the riverfront fe.tival 
may be a difficult program to bring off but one that ia being
planned well and handled competently. Moat of the local difficul­
ties that are bound to oO,cur will be resolved in qood fashion. 

On the riverfront beautification programs, the target dates for /
completion of each area w.ere briefly reviewed. These are as ~"\oI" 
follows 1 j , J:.il 

Gran! Fountain (QF) - Hold July 31, 1979 (working day 1168)
1'101. 

- Water Wall (WW) ~ ~old October 23, 1979 (working day 1227) A'I< 
Archimedes Screw.(AS) - Date has slipped to October 2, 1979 

(working day 1212) jl.1'/ 

Flume Area - Hold~ september 26, 1979 (working day 1208) 

Phase 3 , Riverfront Beau.tification Program 

A re-evaluation was madepf the network model for this program, and 
it appears now that the cPDatruation contraot will not be able to 
be let until November 29, 1979 (working day 1253). It was decided 
to conaider awarding the .oontract but holding off .tart of con­
struction until spring weather. This puts tentative completion of 
field work on the Phase 3 Program to late summer 1980. We .hall 
continue to monitor this project on an ongoing basis. 

General 

Mr. Vyvyan and I reviewed the agenda for our next aea.ion. ae will 
prepare the achedule and distribute it to those concerned. 

Ralph J. Stephenaon, P.E. 

RJS.spa 
to: Mr. Andrew W. Nester, P.E. 
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June 22, 1979 

SUbJect: 	 Monitoring Report #72 

City of flint Downtown Improvement Program 

Flint, Michigan 

Project: 79130 (previously 75:56) 


Date of MonitOring: June 22, 1979 (working day 1142) 


Act&ons t<akfJn;

4 4 

... Reviewed status of Riverfront Center 

Prepared network .odel to start of PASI work 

... ~nitored flood control and rivar baautification program 

- - Discussed preparations for river festival 

field inspected various project areas 

Riyerfront Canter 

PASI documents a"e out for proposals to be submitted by July 1B, 1979 
(working day 1159). After a review of the proposals, and staff recom­
mendations, the council is expected to approve lett!n PASI work soma-
where between Jul 23 1979 workin de and August 6, 1 

ng' ay<11 • Hapaful1yt it <can be an early data to ellow a 
on the field oparations a8 soon as poesible. 

After council approval EDA mu.t review and approve the contract award, 
the contraQt must be ewarded, a notice to proceed provided, end then 
the contractor can mobilize and move on the site. 

Concurrent with early steps, the City of flint will receive the £D~ 
grant offer, after which council will accept the offer and presumably 
funds will be released by EDA. 

Meanwhile, Consumers Power is drafting a City of flint contract for 
PASI work and receiving proposals for the field inatallation of their 
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system. Onc8 proposal costs have bean obtained, execution of the 
Consumers Power/City of flint contract can be completed. This would 
be desirable to accomplish by July 23, 1979 (working day 1162), al ­
though it is doubtful that the work on the contract will move that 
quickly. 

With the above program, it appears that PASI work, City of flint, 
Consumers Power and Michigan Bell Telephone activity, can begin 
betwesn August 15, 1979 (working day 1179) and August 30, 1979 (work­
ing day 1190). The netWork model for this sequence is shown on Sheet 
35, Isaua 11, datsd June 22, 1979 (1142). 

land acquiaition continued and according to the information raceived \ 
at this monitoring seasion is in accordance with the propoeed schedUle 
set by OCD. Apparently stipulation agreements are being executed and 
those contracts where a negotiated sale is made are being consumated. 
The target ie still to have all property acquired by August 15, 1979 
(working day 1179). 'rhis appears feasible. 

At our mesting, we mada a summary raview of project key target datee 
that have been agreed will be maintained cloeely as possible, These 
ara as follows: 

July 23. 1979 (working day 1162) 

City of flint Council approves major agreements, contracts 
and other items of importance to initiation of PASI work, 
and ultimate start of construction of ths hotel and conven­
tion center. 

August 1. 1979 (workina day 1169) 


All agreements for ths project to be executed. 


Auqyst 8. 1979 (working day 1174) 


All agreements for the project in HUD's hands. 


Augyst 15, 1979 (working day 1179) 


Demolition starts. 


Augyst 21. 1979 (working day 1183) 


PASI work bsgins. 


September 2ft. 1979 (working day 1210) 

Property cleared of all buildings, 



a short 
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October 1, 1979 (working day 1211) 


Site turned over to developer. 


November 1. 1979 (working day 1234) 


Start hotel and convention center construction. 


An item to ...~ .. , ....ful'" is the ..,••tp.U.1.ng to be done 
~LUbnaM"ct.'1''':tlsently, sheet piling lIIill be nee· 
ing the Pierce rurhiture store along Water Street and for 
distance from Water Strset south on the west eide of Saginaw. The 
location and method or driving the aheet piling ia very important to 
both present and future installations. Locations of utilitisa, new 
footinga and tie backs, Where required, will have to be studied care­
fully since thia sheeting probably cannot be rsmoved until baeement 
walls are in place in the new structure and able to be beckfilled. 
This matter is presently bsing checked. 

We spoke briefly about the .tate office building, however, there is 
no current authentic information on its status. Apparently the joint 
capital outlays committea has approved the project and the architect­
engineer has been given a go-ahead to begin preliminary planning. This 
work is to ba done in about 90 working daya. Construction of the state 
office building is expected to begin in middle or late 1980 and be 
complete in 1982. 

We next reviewed the various project sign-offs still to be obtained. 
Moat of these have been given, with the Department of Natural Resourcss, 
the Health Depsrtment and EDA, providing the main official approvals of 
the PASI work. The hotel site plan has been approvad by the flint 
building inspection department end the parking deck site plen is now 
in for a site plan review. The design review committee has been active 
in formulating design criteria and moet materials have been selected 
and approved for use in the PASI contracts. 

The tountain at the plazs is now a possibility and work ia proceeding 
on preliminary end final drawings to be made a part of the PASI work, 
if permissible. It is doubtful whether thsse drawinge can be incorpor­
ated into the contract documents in tims to be included in proposals 
coming back from contractors on PASI work. This waa discussed briefly 
and it was felt that, if necasaary, the fountain work can become a 
change to the document contracts at a later date if it is a desirsd 
program. 

The 1.dMcl'.I.p1;lone ro:.:tha project area ar nOIll being revised and 
put in final fOrm. These w11l be in the opwt~ hands by June 29, 1979 
(working day 1147). This is an important target to meet since the 
revised legal descriptions are, in many cases, to ba attached ea 
exhibits to the many agreements now being prepared. 

",.........
' 

http:tp.U.1.ng
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Rlve£frogt Beautificetion end flood Control Pr09£8111 

Mr. Vyvyan and I mede a brief walking inepection of' the riverfront 
project and it pref,Sently is ~~ly fl.l .""c:JI' ,1If9ric,t\'which was planned 
~ .. b..., "Y3""",,,I, '1_'1 (working day 1148),~;_ ~l'it> by 
then. Some of the landscaping work may have to be donein~he f'ell 
as required by planting waather. 

Contractors for the flood control and riverfront beautification stage 
1 are concentrating on thoee areas important to having the rUnt 
festival on ~uly 11, 12 and 13, 1979 (working daya 1154, 1155 & 1156). 
The amphitheater ie sodded and probably will be in fair condition for 
the feativitiee. The area to the fer east of the south bank is still 
occupied by equipment but will be greded end compected to a hard 
eurface. 

Considerable diEicussion Idas conducted throughout our meeting about tha 
need for the ~,~"~p#o."to be erected for the featival. The 
sculpture is to be shipped'ftext 'rhursday, June 28, 1979 (working day 
1146), erection of the structure is expected to be done over July 2 
and 3, 1979 (working days 1148 & 1149). Present plans are for an un­
veiling on July 4, 1979 (working day 1150), if possible. 

There still are some difficult rigging problems to erecting this piece 
of sculpture, however, it eppears as of todsy that the beeic elemente 
of the problem heve been reeolved and work can proceed to put the 
piece in plsce. It ehould be rsmembered that this ie a very tight 
schedule but if careful planning of the entire procees is maintainsd 
along with on-going atte.ntion it should bs possible to have the sculp­
ture work in place by the above dates. 

A detailed diecussion of the flood control work was not possible since 
some members of ths project team were not available, however, we did 
go through the river work problem areas once again and a brisf' dis­
cussion of these is givenwetaw, 

Construction of stairs 103 end 104 continues. 

A contract is to be let to install intermediate Saginew ~ 
bridge verticale eoon. It probably will not be possible 
to have these in plece prior to the festivel. . 

saginelll street bridge grating will be covered permanentlY~ 
or temporarily by festival time. 

Preperetion of' the weter operat~ng manual hes begun with vi 
a brief deecription of the cherecterietics dasired at 
tha riverfront erea. Detailad discussions of this manual 
should be conducted with Mr. Ursay in the near future. 



.. 
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Power is now evailable for operation of the fabridam. ~ 
Testing of the dam is scheduled for Mondey, June 25, 
1979 (working dey 1143). 

The First Avenue eccess problem has been resolved by ~ 
deeign of a turn-eround. Thie ie to be inetalled as 
part of north bank work. 

Safety rails are being inatelled. 

Some of the concrete wall bulkhead work still remains 
to be done on the north bank. It is expected that 
teeting of the fabridem on Monday, June 25, 1979 (work­
ing day 1143) will require raising the water level to 
the point where it could overflow through this wall gap. 
Alao, it ie deaired by July 5, 1979 (working day 1150) / 
that the water level be raieed betwean then and the and ~ 
of the festival for use by the faatival team. Thus, it 
becomes quite critical that concrete bulkhead work be 
completed ao as to prevent water from flowing back and 
around the rear of the in placa shsat.Lpiling. This 
matter ie to be worked out with the Phase 1 and Phase 2 
project staff. 

Riverfront beautification work on Phase 2, primarily at 
the north bank, ia continuing in fair to good faahion. 
Completion of each area ie to ba held ea noted in 
Monitoring Report #71, dated June 11, 1979 (working day 
1133 ). 

Germral 

At future sesaiona of our work we should plan to cover several items 
Mr. Vyvan and I heve discuesedJ however, at the next eeesion it is 
expected a major portion of the morning will be devoted to a totel 
review of ell items that are to ba put on the City of Flint Council 
adganda July 23, 1979 (working day 1162). 

Mr. Vyvan will prepare the detailed adgenda for the day and this com­
preheneive checklist review should be given enough time so that all 
partiea can be eveilable to discuas the verioua programs in which 
theyRare involved. This is a very important mattar since the time to 
July 23, 1979 (working dey 1162) is only 19 working daye from Monday, 
June 25, 1979 (workin9 day 1143). 

Ralph J. Stephenson, P. E. 

RJSljc 

Toa Mr. Andrew W. Nester, P. E. 

-'.­ - .---- ­
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OONSULTXNG ENGI1'I'JD1!IB 

..-- July 17, 1979 

Subject: Monitoring Report #73 

City of flint Downtown Improvement Program 

flint, Michigan 

Project: 79:30 (previously 75:56) 

Date of Monitoring: July 12, 1979 (working day 1155) 

Actions taken: 

Monitored Riverfront Center 

Prepared network model for execution of binding 
legal documents on Riverfront Center 

Inspected job site at river beautification 
(festival in progress) 

Monitored flood and river beautification program 

8egan corridor analysis for current and future 
downtown and downtown related programs 

U. of 1'1.. flint 

for a brief period prior to the start of the Riverfront Center monitor­
ing, we discussed with Mr. Robert Wilson the ehYsical characteristiQl 
of the University of Michigan, flint, ,eroperty bounding gn the x:i ver" 
Tha university desires to revise the JLrades at their boundary areas so 
as to ~mprove sight lines. -our discussion centered on how this could 
best be done from a technical and contractural standpoint. 

The matter was also discussed later in the day when we began the 
corridor analysis. llo firm decisions were reached; however, it was 
decided that Mr. Ursuy and Mr. Wilson would continue to di.cuss this 
matter in the-near future. - ----- ---­
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Riverfront Center 

Monitored from Sheet 35, Issue #1, dated June 22, 1979 (working day 1142) 

for various reasons, completion of binding agreements, their approval 

by council, and submtssIon to4AUD has been delayed by about one month. 

It is eXpected presenflY"that full approval of the- roxim --g "....., '4.L­
a reements should occur on Au ust 27 1979 workin da 1187 his ~ 

s ill is a very tight date to meet and heavy efforts will have to be <t/f~ 

made to get all the agreements in order and on the agenda for council. 


The City has still not received their EDA grant offer. It apparently 
has been lost in the mail and there is no authentic word on what the 
problem is in getting copies to the City of flint; however, the OCD 
staff feels it will be here by July 16, 1979 (working day 1157) and 
that funds will be released by about July 26, 1979 (working day 1165). 

Meanwhile proposals for PASI work are still expected to be received 
by July 18, 1979 (working day 1159). There are some pressures to 
extend this date since additions to the proposal documents have been 
made. 

We are still holding a target approval by city council of July 23, 1979 
(working day 1162) for release of PASI construction work. This will 
allow construction of PASI work to start August 27, 1979 (working day 
1187) or perhaps slightly earlier. It is critical we hold these 
targets since any delays now would extend us further into colder 
weather. 

Consumers Power proposals have been slightly delayed by the need to 
clarify the scope of electrical work. Presently the target date for 
transmitting proposals to the City of flint by Consumers Power has 
been revised to August 2, 1979 (working day 1170); thus, council 
approval could be given by August 13, 1979 (working day 1177). This 
is en important target to meet since Consumers Power has set tight 
deadlines for installation of their work. Presently they intend to 
move on the site in late August, 1979. Their as lines must be installed 

com lete bOw rkin da 12 • It is expec e that 
Michigan Bell work will start late August or early September. 

Thus, overall, we are still holding most general targets for PASI work 
to begin the latter part of August, 1979. 

Next, a brief review was made of the current status of property acquis­
ition. ~any of the most critical properties either have been closed 
upon or are to be closed in the very near future. We are still holdi~ 
a target for total vacation of all properties by August 15, 1979-.(work­
ing day 1179; with actual physical demolition to begIn on Aggust 2~ 

oe 
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1979 (working day 1189). The site is expected to be eare~b~·- .~~ --,..~ 
September 28, 1979 (working day 1210) and turned over October 1, ~~~ 
1.979 (working day 1211l. This will allow hotel and conven on center 
work to begin by ~ovember 1, 197~ (working day 1234). 

As has been emphasized so frequently, decision making processes over 
the next 2t months will have to be kept extremely flexible and dyna­
mic to prevent delays in meeting key targets. The first of these 
rapid decision processes will occur as PAS ro osals are evaluated 
and recommendations made. It will be necessary to have all mem ers 
~ the groUp ma~ing deCisions available on an on-going basis so 
delays are not encountered in making final recommendations. It will 
be the same for execution of the binding legal documents • 

• 

A brief discussion was held about the start of damolition work in mid 
August, 1979. A requirement of this work may be that sheeting will be 
driven on \he north and east side of the total site to allow completion 
of demolition at basements of the adjoining structures. The specific­
ation for this sheet piling must be carefully worded since it is 
entirely possible piling c . t be removed u til the new structure 
foundations, basement walls, basement floor slab and 1st floor s a 
are in place at these areas. This would mean that there could be a 
considerable period of time after demolition work was complete before 
sheet piling could be pulled by the demolition contractor. This delay 
could result in SUbstantial additional costs for demolition work. Mr. 
Vyvan will review the matter with the OeD to insure that requirements 
of the specifications for demolition allow an economical procedure to 
be followed. 

Mr. Whitney, Mr. Vyvan and I next prepared a network model for comple­
tion of binding legal documents on the Riverfront Center using the 42 
item check list prepared by the project team. This network model is 
shown on Sheet 36, Issue #1, dated July 12, 1979 (working day 1155). 
It identifies the logic in terms of document number. No durations were ~ 
assigned to the network model but the volume of work indicated by it 
shows there will be considerable time required before all agreements 
are properly approved or executed. I suggested that prints of the 
network model be prepared and submitted to those responsible for this 
work for assignment of durations. At our next session we should plan 
to complete calculating this diagram and use it to evaluate the target 
date by which we can realistically expect to have all agreements 
approved and executed. 

Riverfront Beautification and flood Control Program 

The river park festival was in its 2nd day so Mr. Vyvan and I made an 
on-foot reconnaissance of the project. I would like to congratulate 

4 
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the project team and the festival committee for the fine work they 
have done in bringing this project on line. There are still areas to 
be completed but it was apparent that what was available for the 
festival is worthy of commendation and appeared to be enthusiastically 
received by those using the new facility. 

In the early afternoon we met to review the on-going construction 
program and discuss the current status of work. The water control 
plan came up for a brief discussion. There still appears to be some 
confusio work encom assed by the comprehe~ 

ve water control Ian. Mr. Ursu said he would outline his under-
s an ng of what is required and submit it to all concerned for review 
and comment. Hopefully this will then allow the full water control 
program envisioned earlier to be completed. 

The target date for completion of the flood control program has now 
wor n a • Our inspectIon indIcated 

t~e~r~e=;;s-s~r.l~l~c~o~n~s~~e~r~atbfl~e~w~or~k~t~o~d~o~a~n~d~tiat in conjunction with the 
need to complete a rather full punch list check it is doubtful that this 
date can be fully met. In addition of course, landscaping will undoubt­
edly extend on through into the fall landscaping season. 

A brief discussion of the problems reviewed in previous reports is 
given below: 

Construction of stairs 103 and 104 continues. 

The Saginaw bridge railing verticals are not installed. 
There is no current word on when this work will start. 

The Saginaw street bridge grating was covered temporarily 
at the festival. Permanent covering will be done soon. 

The water operating manual was discussed above. 

The fabridam is operative. 

rirst Avenue access is now being considered on a day-to­
day basis. Present construction encompasses a turn-around 
area to be paved or surfaced in some manner. A permanent 
solution to this matter is still not available. 

Safety rails are substantially in place in areas where 
they are called for. 
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An evaluation was made of the current status of phase 2 river beauti­
fication work. Grand Fountain installation has experienced some lags 
due to difficulties with stair construction, sandblasting, and some 
delays to construction because of the festival. Therefore, it is now 
anticipated the Grand fountain structure will be completed August 22, 
1979 (working day 1184), street work by August 24, 1979 (working day 
1186), and landscaping by September 4, 1979 (working day 1194). 

Waterfall work is still being held for completion at October 23, 1979 
(working day 1227). 

Installation of the Archimedes screw is still being held at the target 
set in the previous monitoring at October 2, 1979 (working day 1212). 

flume area construction completion is anticipated for September 26, 
1979 (working day 1208); there may be some delays here due to revis­
ions but presently the contractor is making every effort to complete 
by the above date. 

The contractors on both the flood control and the beautification 
programs have been very cooperative in their efforts to help put on 
the flint festival, and during our monitoring session it was noted 
that their assistance was greatly appreciated. 

Corridor Discussion 

The identification of corridors that contain services such as roads, 
utilities, pedestrian walk areas, and other such common access routes 
is an important part of proper planning for the future of any urban 
area. We have used this technique previously with good results and I 
have recommended we again begin a series of corridor analysis that 
will allow us to identify conflicts in urban movement patterns as 
present plans are implemented. 

We used as a basis of our discussion the corridors identified on page 
4, monitoring report #71, dated June 11, 1979. 

The first corridor discussed was that of the river boundary street 
along the University of Michigan, flint, campus (East Boulevar~. 
This corridor encomp~ssed the Stevens street bridge, presently in 
use as a public thoroughfare. Considerable speculation about the 
timing and implications of revising interior street patterns at the 
University of Michigan, flint, showed that the impact of these changes 
could have a domino effect on the entire surrounding area. It will 
require a more detailed analysis by the DPW and the DCD before a full 
and comprehensive identification of the corridor needs are prepared. 
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Therefore, we shall plan to continue this specific corridor discussion 
and expand it to others at our future monitoring sessions. 

Ralph J. Stephenson, P. E. 

RJS:Jc 

To: Mr. Andrew W. Nester, P. E. 



RALPH J. STlDPHlDNSON. P. E. 
OONSULTING lDNGrN1!IlIIR 

July 30, 1979 

Subject: Monitoring Report #74 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 79:30 (previously 75:56) 

Date of Monitoring: July 26, 1979 (working day 1165) 

Actions taken: 

Monitored progress on Riverfront Center 

Updated network for execution of binding legal documents 
on Riverfront Center 

Monitored flood control and river beautification program 

Continued corridor analysis for current and future down­
town and downtown-related programs 

Riverfront Center 

Our first point of discussion was the current status of PASI work and 
the letting of public area site improvement contracts. A proposal was 
received and evaluated on the target dates for submission. However, 
because of cost difficulties a reevaluation of the construction tech­
nique to be followed is under study. 

The DPW is currently making a unit cost takeoff and it is expected that 
this cost estimate along with a method of proceeding with the work will 
be submitted to EDA for their review on Monday, July 30, 1979.Jlllorking .. 
day 11~7). It will probably require several days to obtain EDAts 
analysis and recommendation. 

Once EDA approval is given of the proposed method of work, field 
operations _c:oLr!:d._.~t.?I~t immediatel-x:. The process will be for EDA" to 
release funds, the DCD to write work orders, and DPW to initiate field 
operations. 
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There are some very important committments to be met in the PASI work.... _ ."_ ' . ,_~ __ '_"_'_m___•• ___ • 

One of the more important of these is the need for Consumers Power to' 
have gas lines installed and complete by October 1, 1979 (working day 
1211). Thus, the need for a prompt beginning of PASI work remains 
just as urgent and critical as has been emphasized in the previous 
monitoring report (report #73, dated July 17, 1979). 

Proposals for Consumers Power PASI work are expected today with the 
target being to submit the City of Flint and Consumers Power contract 
to city council on August 13, 1979 (working day 1177). 

The City of Flint accepted the grant offer from EDA on July 23, 1979 
(working day 1162) and it is expected that grant funds will be released 
momentarily. 

A review of the status of property acquisition was next made by the 
project group. Presentl six of the ro erties ar w the cit 
and closin shave een scheduled for four more. Negotiations are in 
process or three 0 e properties and on wo parcels we are waiting 
for options. Thus, progress on acquisition of real estate is apparently 
good. Vacation of various properties is under way with four having 
moved, five in the process of moving, and the others to be vacated 
shortly. The current target for total vacation of all properties is 
August 15, 1979 (working day 1179). 

Physical demolition of building on the site is due to begin August 29, ~ 
1979 (working day 1189). Total clearance of the site is still anticipated 
by September 28, 1979 (working day 1210) with turnover to follow shortly 
after. There is presently considerable discussion about expediting 
turnover of the site by various techniques to improve the probability of 
getting more field work than presently anticipated done by the start of 
colder weather. This matter will be reviewed in more depth at subse­
quent meetings. 

We next concentrated on an updating of the network model for Riverfront 
Center binding legal committments. This plan of work is shown on Sheet 
#36, Issue #2, dated July 26, 1979. A complete overhaul of the diagram 
was made identifying those activities required to be submitted as part 
of the binding legal document package. Durations were assigned to the 
best of the project team's knowledge, and prints were made of the docu­
ment and issued to those concerned. 

It presently appears that submission of binding legal committments to 4o/~ 
HUD will be made on october 15, 1979 (working day 1221). Aub will 
review ana approve these, and then make funds available. There is some 
possibility of compressing the date of submission that will depend upon 
several factors not totally under the control of the project team. This 
matter is being constantly reviewed. At our next session, we will again 
evaluate the validity of the planned course of action and update the net­
work according to current information prior to issuing it for final use. 
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There has been interest, for timing reasons, in accurately projecting 
the expected value of field work in place over the early months of 
construction. It might be wise to make some additional projections 
on these early draw amounts at one of our sessions. This will be made 
a part of the agenda if felt appropriate by those involved. 

Flood Control and Riverfront Beautification 

Flood control work and riverfront beautification phase I are being 
brought to a close now with work being identified that will extend 
beyond the formal completion target. Punch list items, such as land­
scaping, painting, benches, baskets, electrical testing and other such 
finishing activitie~ will probably go on for one or two months into the 
fall. 

Sediment removal is presently being worked upon and is to be completed 
by August 3, 1979 (working day 1171). The total completion target, 
including landscaping, is now approximately October 10, 1979 (working 
day 1218). A dedication ceremony is planned by the Corps of Engineers 
for October 1, 1979 (working day 1211) at 10:00 a.m. A discussion of 
the problems from previous reports and which are presently influencing 
work is given below: 

Stair 103 is complete. Stair 104 will be complete by the 
end of the week. 

Saginaw Street bridge railing verticals are to be installed 
next week. Bridge grating will go in after handrails are 
complete. 

No discussion was held re the water operating manual. 

The First Avenue access problem still must be resolved. 
The project group requested immediate direction on this 
matter. 

Major Kraus mentioned he is working with the University of 
Michigan on revisions to grades at the river. His regional 
office is reviewing flood characteristics to provide an 
answer to the university. 

Next, an evaluation was made of the current status of phase II river 
beautification. However, because of vacations, no contractor was 
represented and the discussion was kept very general. 
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Grand fountain work is now expected to be completed by September 4, 
1979 (working day 1192). The water wall is to be complete October 23, 
1979 (working day 1227). The Archimedes screw area is to be complete 
by October 2, 1979 (working day 1212), with the flume areas still to 
be done by September 26, 1979 (working day 1208). 

At our next session we should begin discussing details of completing 
the work and turning it over for operation by the city. The entire 
facility is complex and a comprehensive operational plan should be dis­
cussed as part of the overall water control program. 

We also reviewed the status of work on the phase III river beautification. 
There have been delays in completing the contract documents and these 
delays nave generally dictated that work on phase III will have to start 
next spring, unless various sections of the project are to be split from 
the contract document package for an early start. We should again review 
this at our next monitoring. 

Corridor Discussion 

Two corridors were discussed -- the 4th and 5th Avenue couplet, and the 
University of Michigan/Stevens Street system. 

Currently, the 4th and 5th Avenue couplet is definitely not to be installed. 
Instead, a series of improvements to 5th Avenue are to be made. Atsubse­
quent sessions we will identify the work to be done and establish a time 
scale and corridor condition that will allow us to prepare corridor 
definitions. 

We further reviewed the impact of the removal of East Boulevard from 
Stevens Street to the Red Cross site. It is felt by city staff that 
the closing of this street section, although locally and temporarily 
disruptive, will not have any detrimental long range impact upon use of 
the street system in that area. There was, however, some concern that 
the 1-475 opening could reshift traffic patterns and pose a need for 
street improvement considerations. 

This discussion generated a further discussion around the responsibility 
for developing downtown traffic patterns. A report is to be preparad 
soon which specifically deals with downtown traffic and land use. I 
suggested that the consultant be invited to our August 30, 1979 (working 
day 1190) monitoring aession to participate in further corridor discus­
sion. This matter will be arranged if desirable by the project manager 
and the traffic department. 

Other important corridor work planned for the near future includes 
Hamilton Avenue bridge improvements. These will be made with the bridge 
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kept open. Also, the improvements to Beach street which are part of the 
Riverfront Center PASI work also are to start soon and will have a siz­
able impact on downtown traffic movement. We are presently laying the 
groundwork for continuing corridor analyses and will continue to devote 
time at each of our monitoring sessions to identify the conditions 
surrounding each corridor alteration for construction. 

General 

The Riverfront Center program is now close to moving into field opera­
tions with demolition of properties and start of PASI work to begin in 
late August, 1979. This work will proceed rapidly once it starts, and I 
recommend that the greatest pressure to start work at an early date be 
maintained. It will be necessary to quickly build up momentum on the 
project, and the most effective way of doing this is to have intense 
field activity start and continue at as high a level as possible. 

Flood control work and the river beautification program phase I is nearing 
completion. River beautification phase II is to complete this fall and 
river beautification phase III will probably start next spring. 

Corridor discussions continue and a thoro~gh analysis of the total down­
town traffic and land use program is now being made. This should assist 
in setting corridor patterns for the next two or three years. Mr. Uyvan 
and I reviewed the agenda for our next session and he will publish it to 
those involved. 

RAlph J. Stephenson, P. E. 

RJS:jc 

Mr. Andrew W. Nester, P. E. 
City Engineer 
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August 19. 1979 
~ . 

SubJect. Mon!toring Report Ii?5 

01ty ~ Flint Downtown Improvement Program 

Flint, Michigan 

Project, 79.)0 (previously 75-56) 

Date of ft1onitoring. August 9. 1979 (working day 1175) 

Agtlops takenl 

- Monitored Riverfront Center Program 

- Began diagramming installation ot PASI work tor 
Riverfront Center 

- Monitored flood control and river beautlfication program 

- Continued preparation of oorridor analyse. 

Riverfront CtnttE 

The oity has a verbal EDA go ahead to proceed with construc­
tion of Items #1 through 49 on Riverfront Center PASI work. 
Present plana are to b'lin~prk August 22, 1979 (working
day' 1184) and to procee tough to the pointiHare fine 
grading and a portion of the Bub-base can be installed on 
Beach Street. 

Discus.ians at our monitoring indicated that three ite.. 
the QIItl'1i ';'~_' (itam 113). ~~ in the
right-of-wa.ye tem 160), and the r _1. at the 
inter.ection of Beach Str.et and th8i'Ver( em IiSO) -­
oould be critioal to completion ot Beach Street work. 

It ... decided at this Be.Bion that the outlet structure 
<1tem #1') wa. to be done bY' the 01ty. It 18 th6iliht .. 
that the piling and cap. <i tam #60) and the ,etainIy wall 
<ttem 1i50) can be let BOon depending upon how conatrUctlon 
is financed. It wl11 talce about tlve working daY8 to 
rei.aue the oontract documents tor pUing and the retaining 
wall and we could probably' have a contract exeou.ted for 
eaoh bY' September 18. 1979 (working daY' 1202). At this 
point. or perhaps even sooner, materials could be ordered, 
w1th construction starting in the field as early as 
September 25, 1979 (working day 1207). 

http:right-of-wa.ye
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We used the network model Sheet #)7. Issue 11, August 9,
1979 (working day l17S) to make a preliminary cash tlow 
projection for PASI work through the early part of 
December 1979. We will continue working on this network 
model at subsequent diagramming 8e8sior.a~ 

Present plans are to install Consumers Power gas and 
electtical 8ervices, along with Michigan BellsTelephone's
phone work. whatever might be required. concurrently
with installation of DPW utility work. This appears
teaaible and in the ca.e of Consumers Power is important
8ince their new S-S service must be operative by October 1. 
1979 (working day 1211). 


We are presuming in our planning work that the pre.ent Beach 

Street right-ot-way to be a part ot the new hotel and 

convention center will and the ti ~ 

operations and require constant 
attention by the project team. ot prime importanoe now is 
to get tield work under way on items 11 through 49. to let 
conatracts for items ISO and 60 as soon a8 possible, and 
to make certain that contracts with Michigan Bell and 
Consumers Power are completed 80 their work oan prooeed 
w1thout delay. 



MoDitoring Report 1115 P. E.RALPH J. STIIlPHIIlNSON. 

CiV ot ,.lnt Downtown Improvement Pngram OONSOLTJNG IIlNGINlIIlIIR 

Page three August 19, 1919 

It was notapo8aible at this sea.ion to monitor progrees
of preparation, approval, and exeoution ot the binding tr...I.I 
letter. of agree.ent. However, it is still expeoted that ~HWfsiQILtZ lb"! if HUn .1'1 h. Md. on October 1St-' ..... 
1979 working day 2 ). At our next .esll1on, we will 
iii1.. 1n detail the legal document network. 

The profoeal tor Consumers P..-r work in the hotel and 
convent on oenter PASI area Ia to r.vle••4 and. &liO'V'!d 
by the oiV oo~cil on Augu.t 13. f97§ (workIng _ 1 17). 

Flsogd. Camrol ami River Beaytifioatim 

u on we crti 
18 as the tul. coap. on date tor the flood OOD 0 

an'C:lld!:--Jl!f::rra=-t~ phase ot river:tront beautifioation work. This 
iDOlude. land8caping, ooapletion of punoh liet8, submi••ion 
of ~eratlDg manuals and tiniabing all other wort oonnected 
with the program. .The date will hAD '-'0 be one. apip
rID-'d bit... ..ftW It a. HM.l, but pr•••ntlY' .e shall 
ulIUI'Ile it i8 the loa].. I 

.--­
Below are summarised remaining pointe that shoul4 be given
attention in the river projeot8 over the next te•••,ka. 
The•• include the proble.s diacussed in previous monitoring 
reports. ~11 

- Stair 104 iB complete. 
-£ G,..(; 

- Saginaw street bri4st v.rticals an4 gr&4ir=a are not """://...yet installed:- It Is necessary that th • work be 
f ...,'#1",'1... ' started soon sine. painting will be put 1n work 

shortly. Major Kraus again sugge.ted we oontact ....... " 
w..,.
the flo04 control oontractor BO as to work out 
how inatallation oould b.at be done. .------- -­

- The total water .control. plan..ie b.l~.,4 upon by~
Georce-Uraay WhO wIll ~omp~.~. fila r ~tt ifi 
, to 4 we.ks. The wat.r oontrol plan will become 
increasingly important as various pha.es ot the 
river projects are c~let.d and turnover is made 
to the oity. Thus, the need tor this total plan
i. urgent. 
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- The C~8 of Erline'Fa flood 0t::'0terl'lic revi'J is 
IE iIi c&iiiPle et and a a.ola on on iN e reVisIon 

at the Univerait,y o~ Miohigan boundaries on the river 
w111 b. made within the next week. Major Kraue i. 
working on this with the Un!veraity of Michigan. 

- Se41Jaent rgoyal J.s in the final atag" of clean-up and 
.. win be 8ubatantiall.1 oomplete next week. There still 

is no permanent .edim.nt r.moval. plan. The City of 
Flint and. the COl"pa of Engineers should addresa thi8 
problea jointly. The wat.r control plan will contain 
provisions for p.rmanent ••dim.nt r.moval aotion and 
Mr. Urea)" is trying to find a method by whioh this 
can be 4on•• 

- ~.rating -.rauals are stUl in work by the Corps of 
Ebiliiiiri and \he river beautifioation 2 contraotor. 
A list of element, for which operating _nual, 
must be prepared including both flood. control and 
total river beautification were identified as tollows. 

- Archimedian water lift 

- Fiah ladder 

- Lawn sprinkler eyetem 

- Grand Fountain (this is a very' c9IDPlex installation 
and conta1ns 1I8l\V sub-elements) 

- Fabri-dam 

- Electrical vault at southeast corner of 
Saginaw Stre.t bridge 

- The sculpture work 

- Channel elemente 

- Irrigation and water tapa (A regular maint.nanc. 
and dratnas. procram for the watel' syete.
should b. establish.d to prev.nt wint.r 
.tre•• ing. ) 

- Sediment removal 
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- A brief review was made of the river beautificatlon 

Phase 112 work and target dat.. a. .et in Mon!tori~ 

Report 1174. dated JulJ 30, 1979 (working day 1167) 

are to be held. The.e date. are .a fo11owel 

JV,.-....J "'-t.. - Grand Fountain work - C~lete September 4, '-4"'/11' v...........)
1919 (worklrig--c!iY ll92) 
A.1J-v c:I...Ie- ,-.1:11' Wall.wmi ... C9JIlPlete october 23. 1979 11/,./7 , (I'C.~(working 4&y1227) 

- Archiaed•• scr"j- Complete October 2, 1919 
(worting iii 1 12) 

- Plume areas - Caaplete September 26, 1919 
• (wOft~day 1208) 

Con:!don 
We di.cus.ed the Beach Street CloBing carridor in detail. 
Pre.ent plana are to clo., Beach Street on August 22. 1979 
(working day 1184) and reroute traftic aa tollows. 

- Close Garland Street at S,cond Avenue 

- Route 8outhbound Garland traffIc aast on Second Avenue 
to Detroit 

- Traffio foUow. Detroit 80uth to Saginaw Street bridge. 

&01'08. the bridge. and south to Kears18Y. 


- Traffic moves ..at on Kearaley to Beaoh (Kearaley to be 

one.._y westbound untU Beach i8 complete.) 


- Traffic resumes southbwund on Beaoh. 

D\\ring the oonstruotion period. there will b, 8011e work to 
be done on K.arsley on inetallation of a storm sewer eaat 
frOll B....ch to tbe alley. During thie period, it is 
expeoted that ona-hal~ of Keareley will be maintained tor 
.trattic. 

http:di.cus.ed
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Pr,._ expeota,tiona are tbat Beaoh Seeet can be re;:ned 
in I»Ut b~ HQV,mlttl! 8, ..19'lg (wm1rii Ax lZj§) t At t · 
f~.r. and gutter. will have b.en installed and. the 
new aub-ba.e tor paving laid. The wearing cours. will be 
inatalled next year in the .pring. 

~. 1:.'= Sba,j onlY a portion of B,aoh Swat will be ab1, 
' !WJhat to oomDiete the entin ~t-ot--1'• i,kat UeztV;r must tie oona6ilC\ea ail! a:~t !!~ ~robably ~ not'be po••lbIe to hive-this~ 

Will o~l.ted until about mid-Deoember 1979. Ho.pefully,
backtilling can be ina.lled in time to oomplete J.aylng
the sub-bas. at the retaining wall prior to the end ot 
Deoember 1979. If it is a hard winter this micht not be 
possible. 

i::Ri·drii.:~;:a~~}~l;;~;rlU~!!1~
soti,aUle tor, ~.ttlng ~~~li-~_~e~~lmPr,9!'••ent8 eto work... 
~ bol.1. __.~~TiI*:C14[1:ft-tlui,proJiot tMlD-lU1i::iQ-coi2i141l' 
au,,.. :Wlliiint of the prgp:!.m in tha tln, pba... Qf 
ctm'IIItrl1c:rt:t&tt. The _tfiri!ght ba revlewe4 at a later 
cIa..it..,;......t....;.;..,.-:..aM~~o-=ona:::f::'lld.r.d In light of total pedestrian tratfio.... 

.ovemant In the downtown area. 

Durlng our discusslona, the traffic department requested
that It there is any neecl to 010'1 'tre"a duri:ng d..o1itlOD 
!fOP that the matter be di.oUi.ed. with tJiem at an earlj'
Clate linee they do need l.act time in closing down various 
a'treets during oonstruction work. :O'011tJ.... i8 expected 
to begin on the hotel and oonvention center block ~ 
~. epl of Aug"8" 1929, Thus, a cleolsion should be _de 
dOW as to the ne.d tor atr••, olosing. 

fienmJ. 
Mr. VT'f78.ll and I discuesad thl next meeting agenda, He haa 
prepared it and distrlbuted It to all concerned. 

Ra1ph J. Staph.neon, P.E. 

RJS/sps 

tOI Mr. Andrew W. Nester. P.E. 

http:VT'f78.ll
http:di.oUi.ed
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September 6, 1979 


Subject. Monitoring Report #16 

City of Flint Downtown Improvement Program 

Flint. Miohigan 

Project. 79.30 (previously 75.56) 

Date ot Monitoring. August JO. 1979 (working day 1190) 

Note. In Monitoring Report #75. dated August 19. 1979. 
on page two, the third paragraph should be 
corrected to read that Beach Street will be 
reopened ready for limited traffic by
mid-November 1979 or earlier. 

Actiona taken. 

- Prepared network model for additional PASI work at 
Riverfront Center 

- Monitored current status of work at Riverfront Center 

- Reviewed status of flood control and river beautification 
programs 

- Continued detailed corridor discussions 

- Reviewed current status of binding legal documents for 
Riverfront Center work 

Inspected projects 

Riverfront Center 

Beach Street was closed to traffic about August 22. 1979 
(working day 1184) and work is 1n ~rogre" on d,moliti on 
of existing ~vi~ and black~ORdurrently this work is 
about three work ng aays behind our Issue #1 network. 
Sheet 37. dated August 9. 1979 (working day 1175). 

C 

~.. 

I~PC 1..> 
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.hOyl~1 !~ afj'l'tbepi11na haa balD dr'veD tor thil 
~l' Qiijl taka; d damag, to the power condul,t. 

MiChti'D B.ll wqrk is relatively minor and will begin
wIth n the next two or three weeks. Installation ot new 
~~Rrw .~ :8n'ta~ sewera from the river '1st wfIl begr-n 
a out S4[ptember 10 t 1919 { working day 1196 • 

$I .""--" 

Pr•••ntly it is the intent of DPW field force. to fomPl.~e 
the .term ~d !~~"t! :~8tem so that the ex sti~Bti sire.~ c,:!e mndOlled bi~t~ir 2§~ 1-----r-~ ______231___ T___ wIll al_~_t~ 
md ng and r.rti~ tna;:l;:1tlon of the sub-base to begin
by Nov.mber • 1979 (wo~ing day 12)4). . ­

fhl method of proceeding on the additional work to be done 
under the PASI contract haa been decided upon and the 
contractor selected. Execution of the contract is presently
in progress but meanwhUe piling material. reste.l. and 
bearing plates will be ordered and as soon as the contract 
is executed work will begin in the field. 

Pre'.' HPtctati9M UI to start driving Pili~ at pile
aiPt~ one ~ october 2 ("orkin day ~2'1. Piliftg
18 to b _ e e w th i -- 6:;:::J:229­
(working day 12 • Retaining wall work is expected to 
btgin by September 19. 1979 (working day 1203) and be 
oomplete and ready to backfill by October 24, 1919 (working 
day 1228). Backfilling will take place atter the concrete 
ouring period. This curing time length is presently being
evaluated. It is important that both the pile caps and 
the retaining wall be completed as quickly as possible 80 
that as much paving as can be done is completed prior 
to the holiday aeason. 

Presently a portion of Beach Street rerouted right-ot-way
will be able to be paved prior to the start of heavy holiday
tratfic. However, because of the late completion expected 
on the retaining wall it is possible there will be only a 
restricted now cf traffic on Beach street during the late 
Novemb.r and early Deoember periods. The contractors and 
the city forces are addressing this problem intently. 
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We will again evaluate hotel work and ita impact on ad~oln1ng 
PAS! work at subsequent ae.sions. 

The disoussion tod.ay' .s healthy, and .e should oontinue 
in subsequent sessiona to review progre•• with all partie.
oonoerned. Site b«mc1aries are very tight and as demolition 
starts, whioh introduoes another oontractor on the job aite, 
it will be found that all will be working under rather 
4ifficult and oramped c0n4iticns. The need for cooperatIon
is great. 

We next reviewed '\he binding legal 0 ommi.ent nework. 
Sheet )6. Isaue #). dated AU~Bt )0, 1979. At pre.ent, it 
ie '\he intent to complete binding legal documents tor 
revi•• at a speoial council meeting on September lS, 1979 
(working 4IQ" 1201). This should allow tormal approval of 
the 1'8.rlou.a 1t... to be given by couDcil on Septe.ber 24. 

~ --~ 

,,.... 1--'/
.,/)'/.,., 
(lIf":) 
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1979 (working day 1206). In turn, this action will release 
submission of binding legal commitments to HUD br October lS. 
1979 (working day 1221) with approval expected b~ HUD on 
November 23. 1979 (working day 1249). 

Flood Control and River Beautification 

A representative of the Corps of Engineers was not at our 
session, but we are maintaining October 10, 1979 (workin, 
~~ 1218) !! the 4!te of full ccgpletlon for flood control 
an the first phise of the riverfront beautIfIcatIon worK. 
~Ia~!I;~~r&C°it:tlilfJ.beW:tf1r.t 
~v ewed e ou s an ng items on both flood control and 
riverfront beautification phase #1. Results are as follows. 

- Saginaw Street bridge verticals are installed. The 
grating will be installed next week. 

U ".I ... .., 

- Mr. ~si}> has submitted a preliminary water control 
pl&. He has asked for reviews of the plan and 
will call for a meeting on the matter within the 
next few weeks. Following the meeting. the plan
will be worked into form for final review and 
approval. This water control plan will probably
be a flexible document and will be revised as 
experience is gained in the control of the total 
water system along the Flint River. 

- The First Avenue access into the drug warehouse is 

proceeding. with construotion as identified on 

sketches provided to the oontractor. 

Heavy efforts are being made to get this entry J 
paved and ready prior to the October 1. 1979 
(working day 1211) dedication cer,monies. 

- The Corps of Engineers has given approval for grade 

Cha~8on the University of Miohigan campus. 

Mr. is working on this matter at present
with the campus staff. 

lit ,..,..... .,. 

- Sediment removal is still in work with no firm 
commitment as to when it will be complete. 

Operating manuals were discussed in detail and 
most agree that they are essential. Mr. George 
Liljeblad of CHMP will follow the matter closely 
on river beautification phase #2. Mr. Uraay will 
do the same for flood control on river beautifica­
tion /11. 
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- Contract documents far preparation of the rest room 

are in work. and it is hoped that over the next 

tew weeks oontracts can be let tor oonstruction. 


- We reviewed the current statue of river beautification 

phase #2 work and the target date. were again revised 
for a variety of reasons. New dates are aa tollows. 

Grand Fountain work - complete October 12. 1979 
(working day 1221) 

Water Wall work - complete November 13. 1979 
(working day 1242) 

- Archimedes Scre. - no completion date projected 

A problem exists at this installation regarding
the direction of the screw movement. The 
problem is currently being resolved with the 
design and fabrication team. Once a decislon 
is made. we can then re-project when the 
installation will be ready for operation. 

Flume Areas - no completion date projected due 
to the recent release of sanitary sewer 
information and fish ladder details. 

Qorridor Dtscussion 

BIICh SKlet COrridor 

The current Beach Street oorridor is as defined in Monitoring
Report #75. dated August 19. 1979 (page five). It was 
stressed in the session that an .lternate supp1emen~
oorridor should be identitied in the event there is a delay
in paving and reaotivating the Beaoh Street relooated 
right-of-way so that it could not be available tor holiday
traffic. 

The alternate route decided upon was. 

- West on Third Avenue to Grand Traverse 

- South on Grand Traverse to Second or other cross streeta 

- East on Second (or other cross streets) to Beach Street 

- Resume southbound traffic on Beach street 
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Thus it becomes very critical from a corridor standpoint to 
complete the work on the Beach street right-ot-.., and get
it back into operation as quickly as possible. 


Demolition work at the site may temporarily complicate the 

Beach 	Street corridor in ettect now and theretore the 

alternate must be kept open. 


O~ critical importance to the new right-of-way as mentioned 

above is completion of piling, the pile capa, the retaining

wall and the backfill. This is all followed up by paving

of the sub-base. 


last BoyJ,.vard U. of M. Corridor 


This corridor is now at a point where major policy decisions 

should be made. The University of Michi!Rn will be letting 

oontracts for demolition of the East Boulevard paving on 

their 	site shortly and therefore the decision to be made 

will be the disposition of the stevens Street bridge and 
the condition to be established at the orossing of the 
present East Boulevard trom a public right-ot-way to the 
University of Michigan property. 


No further planning action on this can oocur until a 

deoision has been reached as to what dispOSition should 
be made. 

As a part of this revie. the determination ot how East 
Boulevard is to end at the north boundary ot the University
of MiChigan property is important and can be decided only
by the university. 

11tth AY.nue Igprovements 

Working documents for improvements to Fifth Avenue are 
in work· and at some future date we will prepare network 
mod.ls of the document preparation, contract letting and 
installation of the improvements. Improvements consist 
ot three basic categoriesl 

- At 	fifth Avenue and Grand Traverse, ~ed.sign ot the 

·~our legs of the intersection to include le1"t turn 

lanes. 


- Fitth Avenue and Garland, red.signof two legs
(Flfth AvenueO of the intersection to include 
lett turn lanes. 
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- Modernization of signal equipment along with improvement
in progression of both east/west and north/south
traffic through programmed signal light controls 
on Fifth Avenue. These improvements are to be made 
between Avon and Grand Traverse. 

Of importance here is the need for additional right-of-way.

The present right-dt-way on Fifth Avenue is 60 feet. The 

new design will require five eleven-foot traffic lanes and 

two two-foot wide curb and gutter sections for a total of 


1''1514' feet. Thus, the 60 foot right-of-way is not adequate when 
Improving the space for turns. the radii and sidewalks. 
A decision must be made soon on how this needed property
is to be acquired since it does affect the design of the 
improvements. 

General E!~ 

Overall. work on the Riverfront Center is moving well and 

it is still expected that the site will be cleared and the 

turnover to the developer will be made on November 1. 1979 

(working day 12)4). 

There are some local problems with construction of facilitiea 
around the site, but this should not impact too heavily on 
the early stages of the hotel and convention center work. 

lnstallation of the retaining wall and pile caps is essential 
to complete the sub-base and reopening of Beach Street. 
Thus. these items becomecprime targets for heavy expediting. 

The flood control and river beautification looks DOW to 
be complete sometime in early fall with dedication ceremoni•• 
scheduled for 10.00 a.m., October 1. 1979 (working day 1211).
Some local problems are being experienced at the river 
beautification phase #1 work. These are being ironed out 
an a day-to-day basis. 

Our corridor discussions are now becoming detailed enough 

to identir,y specific elements of the corridors, the condi­

tions that surround corridors, and dates will have to be 

establiihed during which the corridors will be in effect. 

We shall continue reviewing these but there is presently

enough data available so that some major policy decisions 

are needed for the East Boulevard - U. of M. corridor 

installation work. 


Mr. Vyvtan has prepared an agenda for our next conterenae 

and will distribute it to those concerned. 


Ralph J. Stephenson, P.E. 

RJS/apa 
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September 20, 1919 

Subject. Monitoring Raport #77 

City of Flint Downtown laprovement Program 

F'lint, Plichigan 

Project. 79:30 (previoualy 75.56) 

Date of ftonitoring. September 20, 1979 (working day 1204) 

Actiona taken. 

Discusaed activitiea of traffic consultant in new 
downtown traffic etudy program 

Monitored current atatue of work at flood control 
and river beautification areae 

Monitored currant etatue of work at Riverfront Center 

Reviawed binding legal document network for Riverfront 
Center work 

Briefly inspected Riverfront Center 

Downtown Traffic Study 

Mr. fred Schwaiger of Barton Ashman attended thia see8ion and we 
raviewed, in detail, the traffic etudy Just initiated for the downtown 
area. There wes en excellent discussion about the analyeis techniques, 
basic ..sumptions, end goals to be realized in the atudy and eveluation. 

Barton Ashmsn is under contract with the DDA to review traffic circula­
tion in the downtown sraa, to consider proposed thoroughfare revisions, 
to look at the impact of 1-75 on the downtown area, to consider s long 
range traffic plan for downtown, and to generate an implementation 
method for its evolution. They eleo will be working on ehort-range 
traffic programs they feel will be of help in achieving long time goals. 

Tha boundaries of the study are Grand Treveree on the west, Fifth Avenue 
on the north, 1-75 on the east, end 1-79 on the aouth. They ars 
presently working with e task force from the city to which they addresa 
their recommendatione and stUdies for feed-back, comment end direction. 

\ 
\ 

\ 
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It ia expectqd that thqy will prepare and submit a draft report by 
Dacember 1, 1979 (working day 1255). Apparently there ia conaiderable 
data already available. and thus, tha conaultant hopes to keep tha 
'ield etudies required to a minimum, and focus quickly on conceptual 
..... of his work. 

The approach the consultant is taking ia to etart trom an unatructured 
plan, asaign relatively tixed eiemente upon which all agree, and than 
to work from tha outaide physical boundarias of ths area to ths inter--­
nsl .rsaa, ganerating greater detall as the study moves in and focuses 
on the various individual elaments of the downtown. 

Next ftr. Schweiger diecuesed the charts presented previously in a pre­
liainary review with the task forca. He indicated that ona of the 
major needa that has baen identified already is that aast-west traftic 
continuity be encouraged wherever poa8ible, and that etrong efforta be 
made to reduce the number ot diecontinuous street patterns preeently 
existing both east-west and north-aouth. 

Out of our session thsrs came eeveral specific elamenta, which were 
mentioned to the consultant that thia group felt worthy of coneidera­
tion aa he davelop;s his plans. Thase ere listed balow, at randoma 

1. 	 first Avenue accese at the preeent loading &ree to the 
drug warehouse. 

2. 	 stevens street bridge disposition. 

3. 	 futura of Cola Boulevard. 

4. 	 Characteristics and locationa of additional bridges which 
might be requirad over the flint River. 

5. 	 Servicing and accomodating the proposad Central City Plaza. 

6. 	 Pedsstrian access and circulation throughout the entire 
downtown. 

1. 	 Trsffic circulation adjoining the hotel snd convention 
center. 

B. 	 The Church-M8son proposed connection. 

9. 	 Service traffic scce8S and egrese throughout the downtown 
area. 

10. 	 Potential routea for sediment removal at the flint River. 

11. 	 Riverbank Psrk parking. 

12. 	 Developmant and required parking at the north sida of the 
flint River. 
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There were many other items discussed in our sesaion. Dna of the more 
important was the question aa to whether Union street i. f1rllly fixed 
now and in the future ea a one-way street, westbound. Thi. matter ie 
to be inveetigeted as part of the study. 

Ae we talked about downtown planning and tha traffic circulation, it 
became very clear from the .tatistics shown on the ooneultant's pre­
11ldnuy origin-destination studies that there ie a need to considar 
padestr'," ~vemsnt along with vehicular .ave.ent. The present con­
tract of the oonsultant doe. not include study of foot trsffic in the 
downtown area, and I have auggsstad to the projeot group it might be 
wiee to oonsider extending his contract to include e combined study at 
both vehicular and padeetrian movement. 

Thi. ia eapecially important since indicationa are that tha flint down­
town over the next few years will become increeeingly oriented toward 
foot traffic. 

I suggest we continue to meet when possible with the traffic consUltant, 
throughout the course of his study, so we can jointly provids data that 
will aid in our on-going attempts to improve the bringing on---line or 
downtown projeots. 

[looS Control end Bixsr B'l'iif ication 

Opening ceremonies tor the ~~oject ere still to be held on October 1, 
1919 (working day 1211) at 10 a.m. Ae part at this dedication, it was 
euggested the river level.be raised so the canale are flowing full. 
Thia might pose some delay problems to installation of rip rap at the 
vater wall in the river beautification phasa II area, and is preaently 
under consideration by the contractor and the project manager. 

aelow ere lieted the outstanding items we reviewed at the meeting tor 
both the flood control and riverfront baautification phaae I, II end 
Ill: 

The Saginaw Street bridge greting has been installed and 
the "ador reports that painting ie probably complets. 

There has been no progrees in the avaluation end further 
preparation of the water control plan. 1'Ir. Ureuy and PIr. 
Vyvyan will give attention to this matter over tha next 
faw days. 

first Avenue accees at the drug warehouse is still under 
construction. CUrbs will start next week. 

http:level.be


Monitoring Report #77 RALPH J. STJIlPHlIINSON. P. E. 
City of rlint Downtown Improvement Program OONIIUI4'Il!I'G mlC'GnnlllIIR 

Page four 

The phase II beautification contrector ie having diffi­
culty getting a tap into the water line at rirst Avenue 
near Beach for the fountain, and et mid-block naar the 
flume aree. Thie matter i8 being followed by CH"P and 
the contractor, with the water department. 

Modificationa for grade changaa at the University of 
Michigan had been epproved by the Corps of Engin8ars. 

Sadiment removal is complets. It ahould be pointed out 
that there ia atill a n.ad for a longe range plan for 
Iledi_nt rHoval. 

Operating manuals have been requeeted of the river 
beautification phase II contrectors. There i8 no cur­
rent word on when these will be available. 

Major Kraus is having the manuals prepared for the flood 
control program and expecte them aoon after formal oom­
pletion of the project, Octobsr 10, 1979 (working day 
1218 ). 

Restroom contract documents for river beautification 
pha8e III are about 90% complete. They ~lll be out for 
proposa18 800n. 

It is expected that construction will begin early this 
winter. There is a strong deaira to install utilitiea 
for the re8troom whila conatruction at the water wall ie 
atill open and installation can proceed with ease. It 
presently appeare that there ia little, if any, chance 
of heving tha contrect let for the restroom prior to 
completion of thia work. Therefore, it might be wise 
to put a portion of the underground work adJoining the 
water wall in a aeparate contract end install it at an 
early date. 

Demolition at the Pierce furniture building encountered 
aOlle difficulties in wrecking operatione that extended 
over onto the riverfront beautification south bank area. 
Therefore, there is presently a portion of the south 
bank river beautification work that will be iaolated 
and separate contract arrangements for its repair aaaignad 
in another contract. 

It waa explicitly mentioned that room must be provided 
for pulling the sheet piling being driven along Water 
Street and Saginaw Street for the hat.l and convention 
center. This will require access at the north onto tha 

\ 
\ 

" 
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riverfront park aree. Provision for this should ba made 
now aince pulling of thia piling will probably not occur 
until next year. 

We next reviewed tha currant atatua of pheaa II river 
beautification work. A rHuma of this diacussion follows, 

• 	 On Thursday, September 13, 1979 (working day 1199), 
there w.. a very heevy ra1n that washad out rip rap, 
walkways, and concrete ele.ente of tha river beauti ­
fication p~ogram. This caused delays that probably 
will force complation datea to a latar point than 
had been aonaideradi.in our previoua monitoring report. 

At the G~and fountain, ca.plation has now baan ahifted• 
to Nov';6ar 1.1979 (working day 1234). 	 &-

• 	 At the Illata; "'Il'. ,tha completion probably will ba Jw. 
~vsmbar'27. 197, (working day 1251). 

Il;chimada. Sgl'IbI - Thera ia no currant word on p~o­• 
Jaatad completion excapt that, if a deciaion is'mads 

immediately an tha gear box for the scrsw, it is 

possible it could be completed sOllstime batllleell f-: 

October 17{ 1979 (working dsy 1223) snd November j, 

19~ (work ng day 1234). 


• 	 rlume~rea - Preaent target complation is now NoveMb.~ ~ -1; 1979 (working day 1234). ­

Grand Travars. R..p - To ba completad Nqvambar 281 .• -;179 (workIng day'1252). 

'. 
BiY!EtEapt Center 

At our afternoon seeaion, lIIe monito~ed the currant atatue of PASI work 

and reviewed ~ogresa of land acquisition and demolition. 


CUrrently, demolition and axcavation for the naw Begch right-of-way 

from Kearalay to the River ia about 50% complete. It lags the projected 

plan of lIIork, Issua #2 dated August 30, 1979 (working day 1190). however, 

installation of utilitiea haa begun early, which reduces the lag to a 

nOlainal Maunt. 


Consuaare Powar has not yet started to install their new gas lina eouth 

of Union to the river. This work ia expected to begin shortly. Target \ 

coaplation lIIa8 October 1, 1979 (working day 1211). It currently laga 

by about 11 working deye. 


http:aonaideradi.in
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Consumers Power i8 prssently installing the new power aervice south 
of Union to the river. This work has been in progress for about 5 
working days. 

The sanitary sewer from the river eaet of Beach is complete. The atol'll 
aawar ie in from the river to the east curb line ot the naw Baach street 
right-of-Way. Thera is a need for e slaeve at the outlet structure to 
complete thia sewer. 

Work on the new Beach storm 88Wer from Union to Kaareley will etstt 
Tue.day; September 25, 1979 (working day 1209). This i. about two 
working day. ahead of its projected early etart date. The new Beech 
street storm sewer, Union to river, is in work and slightly ahead of 
projected schedUles. 

Pre.ently, we are still h Oc abel' 29 
data by which the storm and sanitary sewers n 
M-way cen 6e Bbandoned. 

A elight problem may exist in installation of a new water line at Union 
and aeach. Pipe material will be on the Job next week except for a 
valve at the north end. This valve is just outside of the right-of-way 
and could conceivably be installed at 8r',later date. Prssent valva 
deliverY ia estimated at about 6 weeks or by Novembar 1, 1979 (working 
day 1234). The valve ia an itam that ahould ue watched caretully, 
eincs its lata delivery could hevean impact upon paving the sub-b..e 
ot Seach Streat. 

The contract for other PASI work, such as the retaining walls, pile 
capa, and other finishss, is to be executed by September 2B, 1979 
(working day 1210). Presently, shop drawinga and material li.ts are 
being prepared for the various front and material procuremsnt activitie., 
these will be in to tha city by the middle of next week, probably by 
Septembar 26, 1979 (working day 1208). This is a lag of apprOXimately 
8 working days oval' the proJacted target dates for submisBiona. 

It should be.phasized that very critical to being able to pave and 
put Bsach streat back into oparation are the pile caps in the right-of­
way and tha retaining wall and backfilling. Prasently, our Issue 12 
natwork dated August 30, 1979 (working day 1190), ShOwBca.plat!on of 
the pila caps by Novamber 21, 1979 (working day 1248) and complation 
of backfilling at the retaining wall by November 27, 1979 (working 
day 1251). The current lag of 8 working day. ia over theas dates. 

It 18 entirely possibls at pressnt that wa could have ths pile caps in 
and tha retaining ",all backfilled by early December, 1979. It wa have 
s relatively mild early winter, we could have the 8ub-baee paved by 
mid Oacaabar, 1979. If the weather turns harah, we probably will not 
be able to pave thia winter. 
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At the hotel and convention aite, demolition work started on September 

1, 1979 (working dey 1192),~elightly ahead 0' ita prop08ed target. 

O..olition on ell 8bove graae buildinga i8 complete except '01' the 

Commerce Building. Sheet piling will be driven at the north and eaat 

atarting Ptonday, September 24, 1979 (working day 1206). Demolition 

of tha Commaroa Building ia pr...ntly due to begin September 21, 1919 

(working day 1205). ~ 


Conveyance of the hotel and convention center property i8 pre.ently 

set for October 17, 1979 (working day 1223). It is hoped that demo­

lition work cen be oompl.tad by that tim., although thia presenta a 

vary optimietic target considering tha amount of materiel snd work 

r ..&1ning to be done. 


Ae part of our discuesion, we continued to review protection of f1ni.hee 

on adjoining properties with the roc organization, who era daaign build 

contractors for RCHA. We will addrese ourealves in tha nsxt faw waek. 

to how to accomplish a mutually aatiefactory pro'ection program for 

fintahes adjoining work that offers potential damaga hazard. Itema 

that could ba damaged include pavera, 1andecapting, curba, guttere, 

and fountain finiehas. Thie will be an on-going evaluation end probably 

will have to ba workad out ae fia1d work proc.ada. 


It ia poesib1e, during the construction pariod, that Saginaw Street 

will have to be used for accesa and perhaps for some temporary co~ 


atruction operations. It waa emphasizad totha conetruction manager 

that Saginaw presently i8 a major ele.ant of the Beach Street by-pae. 

and that we mU8t make evary effort to evoid disrupting traffic on 

Saginaw while Beach St2eet i8 restricted. 


fo close our diacusaion, we again reviewed the binding 1egal'document 

prodre8a. Presently, ths intent is to have the oity executa moet, i' 

not ell. al their documents on September 25, 1979 (working day 1206). 

!'Ioat pri"ate, eector documents are' to be executed on October 17" 1979 

(working day 1223). Care ahou1d be takan to insure that the interfac­
ing of the private aactor documents and the public documents i8 managed .~ 

eo aubmta.ione can be made promptly to EOA and a proper saquance 0' \ 

land conveyanca is eatablished. This.matter is presently undar good 

control by the project team. 


w.... pr••antly approaching, by late October or early Nav••ber, 1979, 
cOlllPletion 0' a aubat.ntial part of the river beautification and all 
cf the flood control program. 

.­
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The convention center and hotel will probably begin in earneat by 
Nove.ber 1, 1979 (working day 1234), and a detailed traffic study ia 
underway for the downtown area. Downtown improve.ent is moving well 
and the project te8lls are maintaining good to excellent progress on 
Moat proJects, 

~, Vyvyan has prepared an agsnda for our next .e8sion 8nd he will 
distribute this to those concerned. 

Ralph J. Stephensen, P. E. 

RJSIJc 

CCI Mr. Andrsw W. Nester, P. E. 
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October lS, 	1979 

Subject. 	 Monitoring Report #78 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Projeot. 79.30 (previously 75.56) 


Date of Monitoring. October 11. 1979 (working day 1219) 


Actions taken. 

- Reviewed installation of PASI work at Rivertront Center 

- Discussed construction sequence for hotel and oonvention 
center 

- Prepared corridor analysis for Riverfront Center 
(Corridor Sl.OO) 

- Monitored flood control and rivertront beautifioation 
programs 

.~ ...~ Briefly inspeoted Riverfront Center project 

Riverfront Center 

We first rediagrammed installation of PASI work up to the 
point where Beach Street cculd be opened to three lanes 
of through traffic from the river to Kearsley (Corridor
51.06). This was a complex sequence due to the large number 
of inter-relationships that must be maintained throughout
the work. The new diagram. is shown on sheets .37 and )8.
Issue #J. dated October 11. 1979 (working day 1219). 

The contraot with the ~rivate PASI cQntraQtor has not tat 
blehfticutea. liaving een held up for various aainie r'i' ­

-"tl~ilf80ril". Strong efforts are being made to execute 
this oontract immediatel.v. We. in our replanning. assumed 
it would be 	,xecuted by nctober 19. 1979 ~working day 1225).
If possible 	to aooomplish this sooner. it should be done. 

The PASI contraotor has submitted and had approved retaining
wall and pile oap resteel. Resteel will be delivered to 
their yard Ootober 15, 1979 (working day 1221). No procure­
ment work has started on steel piling or on the piling
bearing plates. This work must await exeoution of the 
oontraot. 
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Presently the plan is to drive the test
the test start!n Novembe!:'!r~""';"'-"'"'""~~~t-:::""~r:a~~~~~ n 

er s ar ng te w 11 be made if at all poss e. 
Once the pile has been tested, it then will be possible,
after the new Beach sub-base has been installed for limited 
traffic access, that driving piling for 1, 2, and J can 
begin. Our present plan indicates that completion of pile 
caps 1+,2, and J can be achieved by January 9, 1980 (working 
day 1280) or earlier. After pile caps are complete areas over 
the pile caps will be patched and the street opened. It is 
expeoted that Beach Street could be opened to three-lane 
through traffic between the river and Keareley on sub-base 
paving by about FebruaI'y 1 wor g day 1297). 

Installation of sewer and utility work is continuing at 
Beach Street and presently the storm sewers from the alley 
to Beach at Kearsley and. Union are in progress. Also, 
storm sewer work at the interseotion of Beaoh and Union 
is under way. 

Present plans are to oomplete curbs and gutters in Beach 
ooncurrently with installation of the utility work. 
starting at about November 12, 1979 (working day 1241). it 
will be possible to rough grade the new Beach right-ot-way
from river to Kearsley and to pave three lanes ot the 
relocated Beach from the river to Kearsley. There may be 
some areas that have more lanes and. some less, but basically
the pavement available from the river to Kearsley will be 
three lanes. This point, which is November 21, 1919 
(working day 1242) will allow limited constructicn traffio 
acoess at the north of the oonstruotion site for the new 
hotel and. oonvention oenter oft from Beaoh. 
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N~. Lusky of FDC reviewed his projected construction 
sohedule tor the next four months ot work on the hotel and 
convention center in detail. We worked out some ot the looal 
interferences and in the oorridor planning were able to 
arrive at mutually agreeable conditions to be encouraged 
on the surrounding street patterns. 

We again discussed brietly protection of finished surfaoes 

at adjoining areas, and it was decided that since all parties ~ 
are aware of the~need for such protection and the potential
for damage, the actual implementation of a plan of proteotion
will be oarried out as the project is built. 

Ground breaking tor the hotel and convention center is ~ 
presently set for the morning of November 1. 1979 (working 
day 12,4). 

WI hriany discussed demolition work. ~d ~~::!ni"~~lrBf
'lndi te all demolItion wil! be done b_Oc____ J ____ 

s presently being driven 
at 

ork! • ee p ng 
a er r and Saginaw Street areas. The Department 

ot Parks and Recreation has taken on the responsibility tor 
providing an area in which equipment can be placed tor 
pulling sheet piling. No date is yet set for pile removal 
but it probably will be in mid 1980. 



RALPH J. STBlPHBlNSON.. P. E. 
Monitoring Report tl7 8 OO••UJ:.I1'DrG JllwGnnlllIIR 

City of Flint Downtown Improvement Program 
Page four 

Flood Control ang River Beautifioation 

The offioial dedioation of th 0 
he oto er wor da 12 1 
was, om a repor s, very C mpl'eS8 vel he oontractor 
is now cleaning up his work and all parties are participating
in correcting items on the punch list. It is expeoted a~ 
!Ork will ~<e oompleted there within th, next month,. ~~ 1'4/7.(1&'10 

~lork on the river beautification is also continuing and the jVlV '1/a.,/7f C!t.I.) 
dates for cODlEletion of the various teatures. and as ~I "1".,. (j.",V
r"eported in Moiiltoring Report t?~ted September 20, 1979 FA II~~ Q".. rJ 
(working day 1204), still are e held. ,': 

- , &TAo ' ,ui." 
We disoussed the outstanding ite~ still pending on the flood ('~r~
oontrol and river ~eautlf cation programs. These are reviwwed 
briefly below. 

- A meeting will be held to make a t~nal review of thl 

trelimipa~ water control plan on Ootober 18. 1979 

workIng y 1221). ThIs plan is an Important

element to the proper maintenance and operation of 
the entire water system, therefore. it has been 
encouraged and continues to be enoouraged. that 

all parties involved in water oontrol be present 

to provide information and comments. Th~ finfl 

r~ort wi~. be ~repared as a re8u~ of the 

uo ober 1 • 197 (workrng day 122 meeting. 

- First Ayenye oonatrugj;iOJ'.) at the drug warehouse is 

well along and should be qgmp~9t~~ ~thi~ the 

next two weeks ... 


- There is still a need for a lOng range ~lan of 
sediment removal. This presumaEly wI 1 be a part

-or the water control program. 

as made a 
~~~~~~~~v~e=n~ue near Beach, 

e flume area is to- -
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- Replaoement relpgnslbil1ty for damal.d wark at the old 
~ierce furniture slt~ has been set and the Department
of Parks and Reoreation will insure this work will 
be done. 

- r~, VYYYJn reoommended that an on-site inspeotion of 

lh. fill at Cedar st£e~ be made to determine if 

the till is o~ean andee of rubble. This will be 
done by Mr. Ureay on October 12, 1979 (working day 
I'm). ­

- A brief ~~ew was made of the traffio slemepts to be 
oonsidered in the Barton Ashnmtn Traffic study fOr 
downtown ls they affect the riverfront oenter and 
the flood control program. 

Corridor AnalYsis for Riverfront Center (Corridor 51.00) 

We first reviewed present progress of the expressway construo­
tion, and it was Keported by Mr. Travis of the Highwway
Department that t e .J}ri8ent tar.ge.t.d.fJn'_open1n&.J*' _~~~!!,e 
remaining stretch of e~res8m to traffic is November, 1980,
Mr. Travis pointed ou~hat s date ooUld be changed by 
unanticipated heavy weather, strikes or other such events, 
however. presently they are maintaiI'~~~ the November, 19~0 
opening target. 

We next evaluated the corridor conditions disoussed in the 
morning session around the riverfront center over the next 
several months. We identified these oorridor staging elements 
on Sheet #2, Issue #1. dated October 11, 1979 (working day 
1219). A reivew of the oorridor elements is given belowc 

Corridor 
Coge Corridor Desoription Start Cgmplet. (4-,..)

5i.Ol Beach Street olosed to all Oct. 11, Nov. 21. 1979 
traffic between Flint River 1979 (working day 1248)
and Kearsley (working

day 1219) 

51.02 Kears1ey open with limited oct. 11, Nov. 1S t 1979 
lanes between Saginaw and 1979 (working day 1244)
Grand Traverse (working 

daY' 1219) 
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Corridor 

Code 


51.03 

51.04 

51.05 

51.06 

51.07 

51.08 

51.09 

51.10 

51.11 

51.12 

Corridor Desoription 

Union open to limited local 
traffio between Beaoh and 
Saginaw 

Beaoh Street open to 100a1 
traffic with limited paved
sub-base 

Parking removed from both sides 
of Saginaw, Union to river 

Beach Street reopened to three 
lane through traffic. river to 
Kearsley 

Beaoh Street opened to/ four lane 
through traffio, river to Kears­
ley 

Saginaw Street used for construc­
tion aoces~egress for' 
occasional ~ periods 

Saginaw closed except for one 
lane two-way :from river to Union, 
lane restricted to emergency and 
construction use. 

Detour southbound Saginaw and 
Detroit traffic west on First 
Avenue and south on Beach across 
river 

Union open for full traffic flow 
from Saginaw to Beach 

Saginaw made one-way southbound 
between Union and Kears1ey . 

Start 

Oct. 11. 
1979 
(working
day 1219) 

Nov. 21. 
1979 
(working
day 1248) 

Oct. 11, 
1979 
(working 

Cglete 
fi'1J 

Nov. 3, 19~ 
(working dar 

1490) 

Feb. ~1. 1980 
(working day 

1297) 

permanent 

day 1219) 

Feb.1. 1980 July~a, 1980 
(working day (wo£.'king

1297) day 14(4) 

July 2, 1980 permanent 
(working day

1404) 

Nov. 1. 1979 Feb.l. 1980 
(working day (working
12)4) day 1297) 

Feb. 1. 1980 May 1. 1980 
(working day (working
1297) day 1,61) 

Feb.l. 1980 May 1. 1980 
(working day (working day 
1297) 1361) 

Nov. 3. 1980 Permanent 
(working day 
1490) 

Feb. 1, 1980 
(working day 
1297 ) 

May 1. 1980 
(working 
day 1361) 
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We will continue to refine this corridor analysis as additional 
information becomes available. However. tt has been agreed 
at the present time that the above corri~~~~~ons will 
be appropriate and proper for the ear~~onvention 
center construction. . 

Geneta;L 

Mr. Vyvyan has prepared an agenda for our next session and 
will distribute it to those concerned. 

Ralph J. Stephenson, P.E. 

RJS,Sps 

COl Mr. Andrew W. Nester, PIE. 
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November 1, 	1919 

Subject. 	 Monitoring Report #19 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project. 19.)0 (previously 75.56) . 


Date of Monitoring. October 26, 1919 (working day 12)0) 


Actions taken. 

- Monitored progress of PASI work at Riverfront Center 

- Reviewed interfacing between hotel and convention 
construction, and PASI work 


- Monitored flood control and river beautification 

programs 

Riverfront Clnter 

We monitored this sequence of activities and found that 
most are complete except for ahort sewer line runs to 
tie in the system. Thia work is restrained by completion
of the electrical conduit and r¥rlling cable which then 
allows the new electrical aerv oe to:be energised and 
the present electrical service in Beach Street to be 
abandoned. 

At that point, sewer work at Beach and Union can be 
completed which trees up the start of tie in of the new 
storm sewer. 

This is a very critical sequence, and it is important
it be followed on a day-by-day basis since the commitments 
presentlY made for abandonment of utilities in Beach and 
Buckham are firm. 
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It is expected that the outlet construction, also a restraint 
on tie in, will be completea 6:V October 31, I919 (working
day 123'). It is important that work here be completed 
so that on November 1, 1919 (working day 1234) the river 
level can be raised for the otticia1 groundbreaking at 
the hotel and convention center site. 

fetai?ing wall tooting will be pmare4 out today. October 26,
919 working day 12,0). and the wall will be started 

Monday, October 29, 1979 (working day 12'1). This is 
slightly ahead of projected dates in the network model 
prepared at our last session (Issue #,. dated OCtober 11,
1919 (working day 1219). 

Other Beach Street work is generally in line or slightly
ahead ot the targets set in the Issue #) network, Sheet ,8.
but the job will require, as noted above, constant and 
ongoing management to·set as much ot the Beach Street 

~ right-ot-way as possible back in service before cold 
weather and the holidays. 

delay. 

art e reviewed corridor 51.00 conditions 

eam. 

~ati'fact~ QOrridor detinit on. and we will continueoR the baa s as outlined in the previous monitoring 
report #18. dated October 15. 1919. 

At the hotel and convention center, easement work through
the building tor Michigan Bell Telephone has been designed
and installation responsibility tor service improvements
outside the hotel property line tor Michigan Bell have 
been resolved. 

On the site proper, demolition continues although it 
has been delayed frequently by equipment breakdowns, 
lack of equipment, and in some cases, wet weather whioh 
limited the amount ot hauling that oould have been done. 
Sheet piling is driven at the river side and along Saginaw
Street. 
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There remains considerable debris on the site which must 
be cleared by Monday, Ootober 29. 1979 (working day 12)1).
Removal ot debris is especially important since on Monday
morning, October 29, 1979 (working day 12)1), the site 
for the groundbreaking is to be leveled, gravelled, and 
seeded with astroturt. On Tuesday morning, at 8.00 a.m.,
the tents for the groundbreaking will be delivered, and 
later Tuesday they will be e~·ected. G~oundbreaking is 
presently scheduled tor Thursday, November 1, 1979 (working 
day l2J4J. 

Once teat ereotion has started. aocess.and esress from 
tn. site wIl! be dIffioult at best. Therelore. the 
dimolition contractor wIll be making every etfort to 
oomplete his major removal work by Monday, October )1, 
1979. 

It should be pointed out that the intersection of ynl~

and Beaoh is the problem area tor completing the electrioal 

and storm-sewer work in the PASI contract. This is near 

the area ot the groundbreaking and the tent raising

activity. Theretore. cooperation between all parties will 
be essential if preparations tor the groundbreaking are to 
be oarried out properly. 

In summary, it appears that the otticial groundbreaking 
ot the project will go as scheduled on November 1. 1979 
(working day 12)4). and the construction work will prooeed 
as has been planned by the project team. 

Future projeot considerations in the downtown area 

We briet1J reviewed with the Riverfront Center project 
team other interfaoing programs in the downtown area 
that are being worked upon presently and will be worked 
upon in the next tew months. This includes work at the 
University ot Michigan, as well as the new government 
oenter and the government center parking deck. The new 
central. oity oommercial tacility on Saginaw is als 0 a 
part of this total development. There is 1ittl. forward 
planning that can be done on any of these projects relative 
to the oity's involvement at present, pending further 
development ot programs, requirements, and needs. However, 
we should keep in close touoh with each project to insure 
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that when long-range planning is needed, we are ready to 
initi*te such work. I shall maintain contact with the 
DeD. DDA, and DPW regarding theae and other programs
coming on line. 

Flood oqntro~ and river beautification programs 

Major Kraus bas completed his work here and as of today,
October 26, 1979 (working day 1231), will join his new 
position. We wish to congratulate him for his work on 
the program, and the project team made it known that they
appreciate his involvement and wish him the best of luck 
in his new assignment. 

'l'here still remains some outstanding items and problems.
'l'hese are discussed briefly below. 

- The water contr0la¥lan was reviewed on October 18, 
.. 	 1919 (working 1224) by those primarily


concerned with its implementation. Mr. Ursay

8aid it was an excellent meeting, and the tina1 
dratt of the plan will be out Monday, October 29. 
1919 (working day 1231). 

- Firat Ayonyl cgnatrugtion is nearly complete with 
-- the seoond 1itt of asphalt to be applied shortly. 

- The tap into the water line to seryia' the ~e 
~ are. 1. becominc critical. Parka and Recreation 

"iald a methOd must be obtained to water the 
landscaping and trees prior to the onset of 
winter so the area goes into the winter wet. 

This 	was s~eoitiCal~ noted bX Mr. Ur'q. and he 
P wIll 	lorow tne ma ter Immediately. This 

watering must be done just as quickly as possible. 

- There still is no plan tar sediment rrmoval other 
""thiii to contract the work when it becomes 
necessar,y. I pointed out in the meeting that 
work on the U. of M. Flint campus r i vertront 
was under way, and probably no provisions for 
servicing the sediment basin would be incorporated
in the U. ot M. work. 
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A t the north bank there,. a.:r,e'ino plans presently to 
accommodate any dredgi.n:g, oading, or access or 

egress from this area. Therefore, when sediment 

removal is necessary, a technique will have to 
be used that will either disrupt existing land­
scaped areas on the north or south side, or some 
sort of pumping and remote removal may be required.
Some consideration was given during our session 
to the introduction of sediment into the Arohimedes 
screw at the city waste line to the east of the 
settling basin. The idea mayor may not be feaSible, 
but it will be further reviewed. 

The sediment removal plan will ultimately become a 
part of the water oontr-ol manual. 

erati manuals for the river beautification and 
o oontrolJ?rogram have no ye een prepared.

Thli item is beIng followed continuously, and 

ongoing reminders are being given to those who 

must produoe the manuals that they are needed. 


The field at the Cedar Street site ,pparently has 
,. 	 been grad'id and Is growing a stand of lawn. It 

is acoeptable to those conoerned. 

Every effort will be made to get the Grand Fountain 
~eratiif by November 1, lK79 (worRing day 1234):

Is wi be in tIme for t e groundbreaking. 

- A ~ur'tion wes .sked ».8a~d1ng whO furnishes a~, u 	1t drswiItS. Mr. Ursay feels this is the 
~responslbl1 tY of the architect/engineer, and 
he will institute discussions with the arohitect/
engineer regarding produotion of these drawings.
The information will be given the architect by
the DPW, CHMP, the Corps of Engineers, and the 
contraotors. 

- At our next meeting, Mr. George Liljeblad will 
review current plans of the University of Miohigan
Flint oampus for improvement of their riverfront 
area. 
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Overall. the projeot is now being drawn to a close, and 
within the next few weeks, most major facilities and 
work at the flood control and river beautification areas 
#1 and #2 will be substantially done and ready for 
operation next spring. 

Corridgr AnAlY!!s ,or riverfront oenter (Corridor 51.00) 


A briet review of this corridor and its conditions as shown 

on page .5 and 6 of Monitoring Report ;na, dated October 15,
1979 waa made with the projeot teams involved in projeot
discua.ione t04a7. There were no objections to these 
conidara. and they have been adopted as the monitoring
atandard of performance. 


Mr. Vyvyan is preparing an agenda for our next session 

and w1l1 distribute it to those involved. 

Ralph J. Stephenson, P.E. 

RJS.spa 

TOl Mr. Andrew W. Neater, P.E. 
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November 1), 1979 

Subject_ Monitoring Report #80 

City of Flint Downtown Improvement Program 

Flint, Miohigan 

Project_ 79.)0 (previously 75-56) 

Date of Monitoring. November 8, 1979 (working day 12)9) 

Action. taken. 

- Reviewed corridor analysis approach 

- Discussed methods by which a plan of implementation
for the comprehensive master plan draft could be 
initiated. 

- Monitored flood oontrol and river beautification 
programs 

- Monitored rivertront oenter projeot 

Inspected riverfront center site 

COrridor analysis and review of implementation fgr
oamP[,b'nfive master p.an draft 

The corridor Sl statements for traffic patterns around 
'the riverfront center area shown in Monitoring Report #78, 
pag•• Sand 6, were reviewed briefly as a starting point
for discu8sion of mao the OaB rehen­
sive mast D. Our effort8 en were 

OQuse on the question as to how to identify corridors 

and time scale8 in future implementation of programs

in the city of Flint. 


The comprehensive master plan draft was prepared 80me 
time .go by the DOD and is now available for putting 
to work. Attention is being given this .ster plan draft 
at pr••ent, and therefore, ~arly identifl..tlon ot agrridQrS
Jut miiht be ~1Q)1ired "by it is i..rtan~.' 

We had a rather loosely structured 41scussion that 

identifieu our goal .. 8etting a math04 of implementing

the programs anticipated by the CMPD. SOlIe of the elements 

of implementation identified include. 
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1. Priorities 

2. iiionies available 

3. Legislative processes 

4. Political considerations 

5. Objectives and goals 

6. Staffing 

7. Time requirements 

8. Citizen desire 

9. Community involvement 

10. Demands 

11. Interfacing with adjoining disciplines and areas 

12. Circulation of movable or moving elements 

13. Nature of fixed elements 

14. Land use 

15. Identification of plan units 

16. Past planning efforts 

Once we had identified some of the major elements it 
was then logical to define how boundaries could be 
established. The various criteria by which boundaries 
are established includes -

a. Political considerations 

b. l;opographical considerations 

c. Geographic grid (for instance. U3GG data) 
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d. By corridor 

e. Natural boundaries 

f. Demographic boundaries 

g. Zoning 

h. Land use 

i. Nature and 4"1~e8 of those residing or working in the area 

Tne present task is to do the war 
nd B. 

elements it _s then 
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The discussion was rather brief in this session and 
not intended to be comprehensive. It was primarilY' a 
la08ely- organized identification of how we might best 
proceed to implement the comprehensive master plan dratt. 
I recammsnd the.e discussiona be continued and further 
suggest we begin allocating some time at our me.ti~ to 
prepare standard network modele of each of the processes 
we have fou.nd successful in the past. 

To do this would best be accomplished bY' involving th08e 
who have been engaged in the ~ programs that we have 
worked on in the past. This t I believe t would provide 
many benetits in terms ot improving the probability ot 
being right, and fUrthermore, at being ettective, in 
our tuture work. 

As a part ot this Simulation, we also reviewed the 
downtown traftic study now in work and e~ecte4 to be 
pre••niea O'ftr the nut few Weill. wi sOUl! certaInly 
at this time be oonaldering how best to put into 
operation the acceptable elements of this plan. 

Thare are several other programs also pending we oou.ld 
use with benefit far testing the various models we might 
prepare, 

Flood Cqntrll and Rlver B.autification 

Reviewing the outstanding items still pending on flood 
control we find the following_ 

- The final. draft er control ~lan bas been 
s in for a ro']JJ:-;''''' ncl' ~iate 

appro 8 have sen g ven, t has been suggested
this document be circulated outside the citz to 
teChn~~!!._~rL.l!p~~::#t~f'h ~i'l.~~
• :p[fmbi:A:&!-Ji~ ~1f.2 . 

_ . 

• 
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- ~.!rsj; Afe~~!-mt.9.t!,gn..A,.;~o'!!ll!!t!e and the road is 
open 0 rlUXl.c. 

-!I1~~~=~~::*=;'~;r 
of freesing weather. As a result of our disoussions 
today. authorisation to proceed with installation 
haa been given and is being followed on a day-to-4aY
buis, /I",_,lfo­---,._._,..",-...-.­

- ~:iff~fQ=-r~t~li~iff~~~!'tou' ~t 
the basin. U. or M. on the south. the S vens Street 
bridge on the east. and north bank 1 caping ot 
the river on the north. and the dam on the 
west are being closed and it acaes. is severely
re.trioted by inability ot equipment to get to this Lv,_".' 

area on the bank or ad3oin1ng struoture.. then it 'N" . 
deoreaae8 the number ot alternatives we have tor (
removing .ediment. This matter has been brought to I 

the attention of those involved, and some actIon 
should be torthcoming soon so far as deciding how 
this removal proae.s will be oonducted. \ 

\,
Once the sediment removal plan has been .et. it will 
be incorporated into the water control manuals. 

--' 

- Rest room working drawings are complete and specifica­
tions are being prepared. These will be submitted 
to the city for their approval. 

- Fill at the Cedar Street site is still not accepted
-4ue to punan 111' aifiSliWdles. The area is being

u.ed for off road vehicle travel and is subject to 
ongoing damage. Every effort must be made by the 
contractor to get thiB area into acdeptable form 
so that it can be turned over to the city. 

- The Grand Fountain was operated on November 1, 1919(.cab« 4IY 12,4). ~~re are a tew bugs yet to 
be worked out. ' 

- Preparation of as-built drawings is being followed by 
Mr. Uraay. 
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Overall work at the various elementa of the north bank 
is proceeding well, and the goal is to wind up all 
ma~or construction within the next few days. 

The gear box tor the Archimedes screw in on the job
andie awaiting installation approval for completion.
It should be tested prior to cold weather. 

Thu., the only major elements of the total project
that will carryon through to next spring will 
be landscaping and same minor punch list correctional 

Riverfront Center 

Therefore, the considerations betore us today were how to 
get Beach Street back into operation as quickly as possible,
and how to bring Kearsley between Saginaw and Beach to 
a point where it could be tully used for traffic just as 
soon as possible. 

Several alternatives were discussed ~d the DPW staff is 
now working with the PASI contractor to determine if it i. 
possible to interrupt their pile driving cperatian and to 
aomplete it following the holiday seaBon. There were 
.everal different courses of action possible within this 
overall procedure, but an analysis will be made by the DPW 
and submitted to the mayor for his decision. 

Work on Kearsley between saginaw and Beach requires ti. in 
of the line. at the Buckham Alley intersection, compacting
the granular fill, and repaving the street. It i8 presently
thought that by increased overtime spent on the project by
the DPW it might be possible to get Kearaley back in full 
operation by the weekend prior to Thanksgiving. 
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Of course. heavy attention will be given to compressing the 
work at Beach by finding alternative. to the pre.ent planned 
course of aotion. 

in revi••ed the requir.~ 

:h•.ih fer the hotel and o~nlL:~e~~n 

'ge"..jhL.Jt~l.J'~I,,,~.ll ..L~,:.,.,.2!-!.2£!,.· 
In summary, the major thrust over the next few days will 
be to d.termine the characteristics and requirements for 
compressing time b.Y which Beach and Kearaley are put baok 
into partial or total servioe. The anal,..i. i. being clone 
now b7 the DPW. Work i. abou.t to begin on the aite of 
the hotel and co~ntion center. and it 1. anticipated
that a lull-blown oonstruction operation will be in 
action by mid-month. 

http:jhL.Jt~l.J'~I,,,~.ll
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With certain types of construction, it will be easential 
to close otf these streets in part or totally. It is 
pce8ible, with early consideration, that W8 could avoid 
di8ruption problems, however, It we are involved in the 
analysi8 early enough. Since work on the parking deck 
could be starting sometime in mid or late 1980, it is 
important to work out the interference potential as soon 
aa possible. 

For ~ next session, we should prepare the agenda as 
quickly aa possible. Mr. Vyvyan, in conjunction with 
Mr. Neater, will do this and circulate it to those 
concerned. 

Ralph J. Stephenson, P.E. 

RJSasps 

To. Mr. Andrew W. Nester, P.E. 
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Sub3ect. Monitoring Report #81 

City of Flint Downtown Improvement Program 

Flint. Miohigan 

Projeot. 79130 

Date ot Monitoring. November 27. 1979 (working day 1251) 

Acti ens taken. 

Monitored Rivertront Center projeot 

Began disoussion and preliminary planning for north 
Saginaw redevelopment projeot implementation 

MonitoBed flood control and river beautification programs 

Continued work on corridor definition 

Riverfront Center 

~ctive construction work has begun on the site with excava­
tion proceeding at both the low and high rise areas. There 
still remain some demolition items to clear. These are 
being worked on by the project staft and hopefully will be 
reaolved soon. 

work on relooated Beach Street has been completed tor 
this year with tour lanes of Beach Street sub base paved
and curbs complete so the street can be used for its 
full width. 

Paving was oomplete the morning of November 21, 1979 (working
day 1248.) This was a considerable improvement over the 
original plan, and the entire project team involved in this 
very critical program deserve a compliment. 

Pile c~s for the parking deck construction in Beach are 
als 0 in place and have been paved over. They will be 
exposed next spring when clt.lrlbs are put in around the parking
deck column locations. Also next spring the paving wearing 
oourse will be laid which includes raising manhole elevations 
in the right of ways. 
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It is important that everyone be aware ot the results of 
our discussion at this session, and it there is any
question about the decisions reached, it should be brought 
up promptly and resolved sinoe a full scale construotion 
program is now under way tor the hotel. 

During our discussion, the PASI contractor far work at 
the tower and low rise said he would resume his operations 
on May 1, 1980 (working day 1)61). This appears a suitable 
date since by that time major structuraltOwlr ereotion 
will be oomplete. 

During our corridor discussions later in the day, we 
identified several needs which will be oovered under the 
subjeot of corridors. However. present planning for the 
wark shows that the May 1, 1980 (working day 1)61) resump­
tion date is valid. 



Monitoring Report #81 RALPH J. STJllPHlIINSON. P. E. 
City ot Flint Downtown Improvement Program CO:NSUIJ1'I1If& lII:N&I1QIIJIIR 

Page three 

had been made on the lower baokfilled areas at the Commerce 
Building, and several at the meetings requested oopies
of these compaction tests to evaluate whether their work 
can proceed without soil difficulties. 

Since the relationship of the parking deck construction 
is so critic&! to proper implementation of the various 
oorridors to be encountered over the next year, Mi.s 
Stoughton will ask the parking consultant and operator 
to attend the next meeting to discuss parking deck oonstruc­
tion relative to PASI and hotel construction work. 

The pre.ent goal is to start PASI work on the east side 
by early in 1980. It is also anticipated that demolition 
of building on the east side of Saginaw will begin the 
spring of 1980. The inter-relationship between work on the 
east side and ongoing work on the west side of Saginaw and 
the river is oritical and must be managed extremely well 
to avoid overlapping of traffic disruptions. 

Again, the corridor identification analysis should assist 
in smoothing out the•• diffioulties 80 a oonstant flow 
of traffio oan be maintained properly in the downtown 
area. 

It should be noted here that specifications torJSamolitiqp
of the existing building on tnt east sidl will pe kilt. 
separate from PAS! oonstruction plana and speolficat ona~ 

New Flint North CommerciAl Revitalization Projeot (New Flint North) 

This was our first planning session tor New Flint North, and 
our objective was to plan the work between now and start 
of construction on the nine blocks of North Saginaw 
betw.en Carpenter Road and Russell. We reviewed the project
in some detail and established the basic prooedures to 
be followed. 
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We also prepared an Issue #1 network, dated November 27,
1979 (working day 1251) Sheet 40, showing some of the 
early tasks that must be done in order to get the project
under way as soon as possible next spring. Some of the 
items to be considered (at random) are I 

an. f it could be meshed with the starting
date for phase #1 work, would allow complete
continuous construction of the development to 
prooeed concurrently. 

It has been decided that the DPW will do phase #la 
· work from bick of curb to 'Saok or ourb, including 
i¥!t~11ng i~!x:!lisl wIth theIr own torces. 
eaaning PASI~~ .,111 be let to ~rivat! 

-contraotors and __ 0 done Consumers 
ower a M chigan Bell Tele~hone. ase 

Df'W work Is known as phase # al the private
phase #1 work 1s phase #lb. Private contraotor 
work in phase #2 is known simply as phase #2,
since there is no DPW work in phase #2.-

Of utmost importance is to get Consumers PQII~,nd Michigan Bell Tel.pADRe wiPk under way
currently with other PASI installation. This 
~ prove somewhat dIffIcult sInce C6hlUmers 
Power work definition must be redone once the 
work desired has been proposed upon next spring.
This then means that Consumers Power will have 
to submit and!,have processed a contract with the 
city. 

- MBE reguirements must be resolved early since there 

-{~ ~h:Wt~;r~Dt~M.:g~~~\mI~: ~5;t::l" 
meeting c ty l01i9Y on MBE. The project ataff-. 
1"s now rev16w ng the matter. 

It VI 
grant DG 

....1'-' .. 1
,':.. _....., 
1:).,." ..:..., 

.....:H I.e 
..........t... ,;t,.4 
...,~. 



Monitaring Report #81 RALPH J. STJDPHmNSON. P. E. 
City of Flint Downtown Improvement Program OOl!f'.DL'1'DI"G El!t'GINJIIlIIR 

Page five 

various contracts has to be examined thoroughly to permit 
proper procurement time to be allocated. 

~his matter is also now being discussed in depth with 
the project team and the architect/engineer. We should 
plan to discuss this again at our next session when 
additional intormation will be available. 

Flood Control and Rivertront Beautification 

We tirst reviewed pending items from previous meetings. 

- The tinal draft of the water control plan has been 
approved by the mayor and is being printed and 
distributed by Mr. Ursuy. 

- The tap in of the water line at the flume area has 
been oompleted, and the landscaped area has been 
plentifully watered by natural and artificial means 
over the last two weeks, 

- No formal sediment removal plan has been formulated. 
This matter is still under study by the City ot 
Flint technical departments. 

....0_.. ,.-. Fe- No O,Perating manuals for either river beautitioation 
or tlood oontrol have been submitted. ... t' 

..,.11 
- Alf 

- Rest room contract documents are being readied tor 
issue with proposals due in early January 1980. 

- The till at the Cedar Street site is apparently
growing grass and in good shape. 

- Grand Fou~tain debugging is continuing. 

- As-built drawings are now being put into final 
processing for both the river beautification and 
the tlood oontrol program. ~om Ecklund and George 
Ursuy will tollow up on this matter. 

\ 

- Further review of the University of Michigan plans 1 
for improve.ent ofltheirTriverfrDDt area waSt 
felt to be ,~!Slra1) e. nIs WOU1.Q &J.1.OW ne't er , 
n~eractlon of the various ideas proposed over 1· 

\ 
the next few months for improvements at the 
U. of M. campus. 

- ~he gear box at the Archimedes sorew is in place and 
has been tested. It works properly. 
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COrridor DisoMssion 

Our work on the corridors fooused initially on the area 
surrounding the River:tront Center. In order to provide a 
:trame of reterence, we made assumptions about major
faoilities in the area that mayor may not be totally 
aoourate. However. these were established to clarity the 
needs of the oorridors surrounding eaoh faoility and 
set some discussion bases. It also allowed us to more 
olearly focus on the needs of traffic ciroulation in the 
area betwe.n the river, Kearsley Street, Harrieon. and 
Beaoh. Assumptions were. . 

- The State of Miohigan Otfice Building would be built 

between Ootober lS, 1980 (working day 1477) and 

Ootober 15. 1982 (working day 1988). 

- The State of Miohigan parking deok would be built 
between May 1, 1981 {working day 1616} and 
october 1S. 1982 (working day 1987). 

- The hotel parking deck would be built between 

September 1 t 1980 (working day 1446) and January 1, 

1982 (working day l786). 


- The hotel would be built between November IS, 1979 

(working day l244) and January 1, 1982 (working 

day l786). 


- The private offioe building on the east side of 
Saginaw would be built between March 1, 1982 
(working day l329) and March 1. 1984 (working 
day 234o.) 

- Center city plaza would be built between May 1, 1982 

(working day 2l28) and May 1. 1985 (working day 2639).

(Note. The dates for center city plaza were based 
only on the assumption that devel~ment would be 
desired sometime within the overall development
period of the river:tront center complex. The ceDter 
city plaza dates are subject to change at any time.) 

With these broad targets in mind, we next identified 
conditione that would exist tor each of the major street 
elements around the downtown projects. These are discussed 
briefly below. 



'" 
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Union Street west of Saginaw 

This street would be substantially closed to through traffic 
and open only to limited local traffic from now through. 
to June, 1981. June, 1981 was selected since at this point
both the hotel and parking deck will be well along in 
oonstruction and therefore clear aooess should be available 
adjoining and underneath these structures. 

Union StrPet east of Saginaw 

The existing Union would probably be olosed from Harrison 
to Brush Alley in May. 1981 at the start of construction 
for the State of Michigan parking deck. Present plans
oall for oompletion of the relooated Union Street east of 
Saginaw by October 15. 1980 and this thoroughfare would 
remain open permanently from that point on. Construotion 
of the State of Michigan Office Building, it was assumed, 
will be from the private office oenter property on the 
west side of the former Brush Alley north of relooated 
east Union. 

It was pointed out that clarifioation of the use of this 
site with the potential user of the office site should be 
initiated soon so that there is no undue delay or conflict 
once the start date of the State of Miohigan Offioe Building
is deoided upon. 

Brusn Alley 

The alley would be closed from relocated Union south to 

Kearsley May 1, 1981 (working day 1616) at the start of 

oonstruction of the State of Miohigan parking deok. 

Brush Alley ooUld be reactivated upon completion of the 

deok Ootober 15. 1982 (working day 1987). 


Brush Alley south of reloeated Union is an important
servioe thoroughfare and as suoh should be given very
oareful early pllnning attention. 

We disoussed at length the possibility of leaving the 
existing Union from Saginaw east to Brush Alley in operation
for varying periods of time to provide a ciroulation 
pattern tor servioe traffio. 

Beaoh Street 

It was deoided that Beaoh Street must be kept open as 
oontinuously and as.nl"gh a oapaoity as possible. Disoussions .A.. r 

will be held shortly with the convention oenter and parking 
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deck owner/operator to determine what steps can be taken 
now to ma1ntain tree flow of traff1c under the deck while 
under oonstruction. 

Since the dates projected tor each project are based upon 
very scanty current information. it would be appreciated if 
~~th.r refinement was continued through revision of data 
where appropriate and as available. 

Also of 1mportance is to insure that the projected corrid~ 
oonditions as outlined above (not neoessarily using the 
time struoture) be related to the current traffic study
being done by Barton Ashman. This study is nearing comple­
tion, and it is recommended we closely tie the long range
planning Bugge.tions of the report to the oorridor situations. 

To olose out our corridor discussions we added a ne. 
corridor #68.00 that defines the new Flint North program. 
tl ii Ixplctld that this project. if things move as planned 
now, .111 be under construction from May 1, 1980 (working
day 1,61) to October 1" 1980 (working day 1575). Although
traffic will be somewhat restricted on Saginaw Street 
between Carpenter and Russell. there does not appear to 
be any need to plan bypasses around the area. HoweVer,
the matter w111 be studied further by the project staff. 

Genera). 

w~. Vyvyan and I reviewed the agenda for the next Beasion,
and he will prepare it and forward it to those involved. 

Ralph J. Stephenson, P.E. 

RJS ••ps 

Tot Mr. Andrew W. Nester. F.E. 
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Subjectl Monitoring Report #82 

City of "[t'lint Downtown Improvement Program 

Flint, Michigan 

Project_ 79-JO 

Date of Monitoring_ December lJ, 1979 (working day l26J) 

Actions taken. 

Monitored Riverfront Center 

Reviewed target dates for building complexes at north 
end of downtown 

Monitored and continued diagramming North Saginaw

redevelopment project 


Monitored flood control and river beautification program 

Continued discussing basic approach to implementation
of comprehensive master plan for the city of Flint 

Continued discussions of corridors with DCD and traffic 
department staff 

Riverfront Center 

Representatives of Richard Rich & Associates attended this 
meeting. and we began the discussion by reviewing the 
tentative dates outlined in Monitoring Report #81, dated 
December J, 1979, page 6. These dates were established 
from assumptions made previously, and will be used. revised 
as necessary. at each session to form a basis for continued 
long range planning of downtown Flint projects. 

Starting and completions dates now being used as targets
for each of the projects identified were updated and some 
were revised. Present targets for construction are_ 

State of Michigan office building - start October 15. 1980 
(working day 1477) - complete October 15, 1982 4.'1 
(working day 1988) 
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State of Michigan parking deck - start August ). 1981 ~ 
(working day 1680) - complete October 15. 1982 
(working day 1987) 

(Notel These dates were given by Mr. Dick Rich as 
estimates.) 

Hotel parking deck - start August 1. 1980 (working ~ 
day 1425) - complete November 2. 1981 (working day 1744) 

(Notel These dates were given by Mr. Dick Rich) 

Hotel - starting date November 15. 1979 (working day 1244)
complete January 1, 1982 (working day 1786) 

(Notel Mr. Lusky of FDC was at the session and said 
their present targets are to have 50% of 
the rooms and 100% of the public spaces
available for use by November 1, 1981 
(working day 1744) and 100% of the rooms by
December 1, 1981 (working day 1764). 

Private office building on the east side of Saginaw ­
start March 1. 1982 (working: day 1826) - complete
March 1. 1984 (working day 2335) 

Center city plaza - to be built sometime between May 1. 
1982 (working day 1870) and ['{jay 1, 1985 (working
day 26))) 

Notel Dates for center city plaza are based on 
the assumption that development is desired 
some time within the development period of 
the entire Riverfront Center complex. Center 
city plaza dates are subject to change. 
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There .re no present plans whatsoever to Construct the 
parking deck over Brush Alley or relocated Union now i~ 
there any plan to build the government office building over 
east Union. However, this may be subject to revision if 
there appears to be advantages in such construction. 

The matter of building over the alleys and streets is to 
be .further reviewed with the city and state of.ficials along
with the development team archite.cts and engineers. Present 
plans, however, are to stay within boundary lines on all 
individual buildings. There are intended to be walkway 
connections at upper levels between the state parking deck 
and the state office building as well as between tbe state 
office building and the new proposed private office building. 

Mr. Rich's staff said that there 

We next moved to a review of the interfacing of west side 
PASI work and the parking deck and hotel projects. The 
present intent is to stop most PASI work until the frost 
is out of the ground. At that time. the contractor estimates 
it will take afProXimateIyJ? w~eks o!,-..-E~ w9rki_llg days t~ ,.
complete the P SI work -on the west s~te.­
~--.--

The PASI contractor mentioned that fountain work is presently
beIng redeslgnell. I suggest this De d-one -just as quickly as 
possible eo that 'no delays are imposed on the construction 
program. 

At the hotel, the intent is still to start with structural ~~,~J 
steel at the tower in February, 1980 with completion by
May. 1980. Steel at the low rise will be erected by July. 1980 
and the building is expected to be closed in totally by
November J. 1180 (working day 1490). 
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Referring to PAS! work, Mr. Rich requested he be sent a 
set ot contract doouments. Miss Stoughton will see that 
this is done. 

surroun-

New Flint North Commeroia1 Revitalization Pro.iect (New Flint North) 

Monitored from Issue #1. dated November 27. 1979 (working day 1251) 

CUrrlot1Y the disoretionary grant public hearingS are being
field with one held on December lOt 1979 (working aay 1260) 
"ina the j)jbl," abbeauled for neoemDer 27'. 1979 (working 
day 1272T. 

• 
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If an alternate method of proceeding other than by general 
contraot is decided upon, it may be necessary to process
another proposal prior to advertising and receipt of 
proposals for phase #lb PASI work. However, the important
item is to insure that work does get started by spring, 1980, 
and present goals are to begin in early April. 

Consumers Power exrects to solicit proposals tar their wor~ 
'1itartlng February 5, 1980 (working day 1'07). once 
~roposal8 have been received Consumers~ower will prepar,
their proposal to the city. After it is approved. the 

-power company ca1l 'begin wt:1.t'k on the site. Present target tf"'.. 
date for start of Consumers Power work is April J8, 1980. 
tworking aay 1332). 

It has been assumed, although direct information has not 
been reoeived, that Michigan Bell Telephone can also ~. 
start their work in the spring of 1980. 

OVerall, the project presently needs very careful atten­

tion particularly in relation to establishing the method 

by which contracts are to be let and moet importantly

establishing cost guidelines to be utilized for all phases

of the work. The various elLements of the project 'hat 

must be costed include hase #la DPW costs, 2hase Ilb 

private work cost hase St Consumlrs 


ower oosts, Michigan Bell Telephone costs, managemenl 

tees (if required), and DPW fees as required. Mr. Jonn 

mco-ary is giving these items careful attention at present. 
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Floo~ Control and Riverfront Beautification 

After a brief disoussion of the project. it was generally
deoided that flood control and river beautification phases #1 
and #2 is for purposes of our review sessions complete.
There remains a few punch out items, some landscaping, and, 
of course, start up of the various facilities next spring.
However, the projeot will not be put on future agendas for 
disoussion unless requested. 

A brief review of items remaining from previous meetings is 
given below. 

The final approved draft of the water control plan has 
been distributed to all concerned. 

No formal sediment removal plan has been formulated. 
Mr. Tom Tapp is presently working on this. 

Operating manuals for the river beautification work are 
substantially complete. 

No operating manuals have been received as yet for 
the flood oontrol program. 

Rest room contraot doouments in phase #; beautification 
are presently being reviewed by the required regula­
tory agencies. Plans are to receive proposals for 
oonstruction work in early February 1980. 

There has been no change. in the Cedar Street site 
positions. A method should be found by which this 
area oan be aooepted. 

The Grand Fountain is debugged. 

As built drawings are presently being prepared. 

Constant observation of University of Michigan riverfront 
work plans should be made. 

Now that work has been almost completed on the river areas, 
it is appropriate to step back and look at the tremendous 
improvements that have been put in place. I would like 
to oongratulate the city departments. Corps of Engineers
project managers, contractors, design teams and all agencies
that have been involved in this very signifioant program.
They are to be complimented and deserve much credit for 

~ a job well done. 
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ImRlementation of the Flint cOmPrehensive master plan 

Referring to our previous meeting on this subject discussed 
in Monitoring Report #80, dated November 13, 1979. we 
continued a review of how best to approach implementati on 
of the program. As a starting point, we asked the question, 

What e~ements of implementation should we concentrate on first? 

This initiated a review of the several factors to be 
considered. During our meeting. we were able to cover 
tour ot the more signifioant items. These are outlined 
below as they evolved in the discussion. 

1. Selection of the most needed projects. 

a. Setting priorities.
b. Establishing the speoific content of each projeot. 
c. 	 Preparing a matrix analysis ot each project

including obtaining answers to the basic slE 
questions - what?, why?, where?, when?, haw?, 
and who? 

d. Etc. 

2. How do we obtain financing? 

a. Preparing a financing plan.
b. Marketing bonds. 
c. Preparing and filing grant applioations.
d. Obtaining approvals. 
e. Etc. 

3. Obtaining government support and approval. 

4. Preparing the ppojeot program. 

a. Writing the work plan,
b. Developing work plan schedules. 
o. Assigning responsibilities.
d. Estimating costs. 
e. Defining objectives
f. Identifying projeot characteristios. 
g. Etc. 

The sUb-topios shown under 1, 2, and 4 are only partial
lists 	designed to stimulate thinking about how the 
implementation plan oan be officially established. 
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The work to be done has been broadly outlined in a policy
plan which identifies overall desires leaving implementation 
yet to be developed. It was felt by all concerned that we 
should review this policy statement in depth and oontinue 
formulating methods by which we can approach the implementa­
tion of this master plan. It is still the intent to prepare 
a series ot network models char~ing work in each of the 
elements as we identifY them. This will give us a good
starting point for assembl~ng procedural manuals to help
the city and private staff to prepare workable implementa­
tion procedures. 

To close out our discussion, we again reviewed the corridors 
being established in the downtown area. It was stated that 
of utmost importance now is to begin identifying pedestrian
and non-motorized vehicle oirculation patterns we wish to 
create and have evolve out of the downtown plan. There will 
be a discussion initiated soon with DCD management to see 
how this best can be put into work. 

The Barton-Ashman plan for traffic in the downtown area 
is to be released shortly for preliminary review. Once 
this is on hand, it will be possible to be more specifio
about what sub-plans are desired and needed. We shall 
continue to work on the matter at subsequent meetings as 
required by the project personnel. 

Corridor Discussion 

Much of the corridor discussion conducted today was an 
integral part of each projeot discussion. A request was 
made to have prepared a list of the various corridors 
presently under consideration so that as the downtown 
traffic program is reviewed and commented upon additional 
oorridors can be added without duplication or overlap.
Therefore, a list of the current corridors with their 
identification numbers is givell on the attached sheets. 

genenl 

The various members of the project teams d.iscussed future 
agenda items with Mr. Vyvyan and myself. Mr. Vyvyan has 
prepared an agenda for the next meeting and will distribute 
it to those conoerned. 

Ralph J. Stephenson, P.E. 

RJS. sps 

TOI Mr. Andrew W. Nester, P.E. 

Attachment 
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Co,rldor Nymbers and Identification 

05.00 - University of Michigan Flint - Stevens Street bridge,
East Boulevard, and IMA connection 

06.00 	- University of Michigan Flint - Kearsley Street 
bypasses and pedestrian circulation 

07.00 - University of Michigan Flint - parking and inter-campus
oonneotions 

OB.OO - University of Michigan Flint - Doyle interoonneotions 

27.00 	- Dort Highway relocation from Flint River through
Stewart Avenue 

28.00 - Buick Freeway work 

51.00 	- Riverfront Center (see Monitoring Report #7B, dated 
Ootober 1S t 1979, pages 5 and 6 for details of 
this corridor) 

52.00 - Center city plaza 

53.00 - Auto World 

61.00 - .Mott College Court Street campus 

62.00 - sanitary sewer relief program 

6).00 - Fourth and Fifth one-way pair 

64.00 - Hurley Hospital area 

64.00 - Hamilton Street bridge improvements 

66.00 	- Saginaw Street from 1-69 on the south to Fifth 
Avenue on the north 

67.00 - Church, Grand Traverse, Beach thoroughfare patterns 

68.00 - Flint North program 




