Ravepr J. STeraeNsoN, P.E.
CoNsULTING ENGINNER

February 7, 1979

Subject: Monitoring Report #64
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 75156
Dates of Monitoring: January 12 and 29, 1979 (working days 1028 and 1039)

Actions taken:

- Attended technical conference re convention center project

- Participated in ad hoc committee meetings

- Began preparation of network models for front end work
on Riverfront Center, Convention Center and State Office

Building Complex

Riverfront Center Project

At these two sessions we focused heavily upon planning early work for
the convention center, the convention center parking deck, the state
office building and the state office building parking deck,

The morning of January 12, 1979 (working day 1028) was devoted to a
detailed discussion of technical aspects of the convention center and

the convention center parking deck, At this meeting there were severa!l
major architectural and engineering points stressed and the development
team also presented a desired timetable for occupancy of the cleared site
and start of thelr work. It is very important that an agreed upon site
plan showing proposed boundaries and rights-of-way be prepared and
agreed to by all parties concerned just as quickly as possible. Major
early efforts are being exerted in this particular matter.

Concurrently, heavy efforts are being made to initiate public area site
improvements design (PASI). Components of PASI work include under-
ground city utilities such as storm, sanitary and water lines, underground
utility installations of Consumers Power, Michigan Bell Telephone and
CATV, and all architectural and engineering above grade work in public
rights-of-way, This work is important in assuring tke various parcels

of land can be occupied and built upon expeditiously. Again, a success-
ful start of early work depends upon quickly achieving an agreed-upon,
proposed boundary and right-of-way aite plan.
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Our work on JBnuary 29, 1979 (working day 1039) concentrated heavily
upon how to obtain this document. Currently a map showing the existing
topographic data, along with the proposed new boundary lines will be
available by February 5, 1979 (working day 1044). This will allow

the developer and the constructor/designer/operator of the new parking
decks to review and comment on these boundary lines. In addition,

the DPW, the CDC, along with the other agencies and consultants involved
can then review this work.

Once the total review has been completed, some revisions may have to
be made to the proposed boundary line surveys prior to submission of
these to the various agencies that must finally review and approve them.

Concurrently with preparation of the boundary line survey is preparation
and submittal of sidewalk width recommendations at the goverament
center. Also, there should be, if required, a release by those agencies
involved on options at the convention center parking deck property.

Another important element that can be initiated once new boundary lines

are defined is that the design manager can begin preparing and submitting
architectural design development drawinge for public area site improvement
work, This work will be combined with the contract document work on

PASI elementes to allow completion of these contract dccuments.

A milestone date is to have the required revisions to the final boundary
line survey prepared and ready for submittal to the various governmental
agencies no later than March 19, 1979 (working day 1074). If an earlier
date can be met, it would be very desirable, although there still remain
several obstacles to total approval of the new aite plan. One of these is
resolution of Union Street right-of-way dimensions and alignment at the
west side. It is expected that the developer along with the parking deck
consultant will concentrate on this upon receipt of the proposed boundary
lines and the topo.

The network model shown on sheets 28 and 29, lssue #2 dated January 29,
1979 indicate a current target timetable for much of this work. I suggest

we carefully monitor this plan and wherever possible, attempt to improve
upon it. Also, contained on sheet 28 of this network model is a laundry

list of those things that must be done to get the project into final design

and construction. We shall review this laundry list and continue diagramming
it at each subsequent session with the Riverfront Center project team.
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Concurrent with work on boundary line surveys and consequent approvals
required, proposals from the utility company - Michigan Bell Telephone,
Consumers Power and where required, CATV, must be prepared, reviewed
and executed. This work will allow work for utility relocation and installa-
tion to proceed at an early date. Representatives of the utility companies
should be asked to be present at early planning sessions since their involve-
ment is very important.

At the next few meetings, we should plan to first monitor current status
of work and then continue planning a sequence of actions on out to the
point where the project is fully in work in the field.

In our meeting of January 29, 1979 (working day 1039) along with setting
activities needed for approval of the boundary line surveys, we also
prepared a typical diagram for acquisition of various properties involved
at the convention center. Land acquisition, particularly the relocation
portion will probably be a long, complex and time consuming process.
Therefore, I suggest the network model we have prepared of one typical
parcel acquisition be drafted into final and acceptable logic form and
that a separate diagram be kept for each of the several parcels to be
acquired.

We diagrammed two alternative methods; one where a settlement could be
reached; the other where a settlement could not be reached. These should
be shown in the plan as alternative procedures. 1 shall speak to those
involved in land acquisition about this technique at our next session,

The network mode!l for property acquisition along with the tracings for
sheets 28 and 29, Issue #2 dated January 29, 1979 (working day 1039)
were left with Mr. Vyvyan of the DPW for use and distribution.

At our next session we will continue preparation of this network model.
Presently it is expected that we will resume our work on Friday,

February 16, 1979 (working day 1053). I shall be in touch with Mr. Vyvyan
regarding this and he will prepare the required agenda for the day. 1
strongly recommend we again review the logic to date, along with the
suggested plan of acquiring properties.

In summary, one of the most important downtown programs underway
at the present time is to insure that the convention center and state
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office building complexes are initiated and moved along as rapidly
as possible, We are concentrating all our efforts on planning these
projects in depth with the project team 80 as to generate a good
standard of performance by which work on the program can be
guided and measured. The project team is working enthusiastically
and diligently on the job and we hope to continue a high level of
effort in our subsequent meetings.

Ralph J Stephenson, P.E,

RIS
m

To: Mr. Andrew Nester, P.E,



Ravrr J. STEPERNSON, P. E,
Coxsonrine ENGINTER

March 2, 1979

Subject: Monitoring Report #65
City of Flint Downtown Improvement Program
Flint, Michigan

Projecti 75156

Date of lMonitoring: February 16, 1979 (working day 1053)

Aetions takeni

- Continued preparation of network models for front end
work on Riverfront Center, Convention Center and
State Office Bullding Complex

teneral Summsry

For this full sesslon we continued planning work necessary to initiate
construction on the Riverfront Center and the State Government Office
complex, At present heavy attentlon is being glven to the review,
approval and final production of an acceptable overall property mep
showing boundaries, utilities, elevations and all information needed
by the design teams and constructors on the Jjob,

It has been decided that a master grid will be used based upon the U,S,
Coast and Ceodedic data maps. All those involved in the development,
design or construction of any facilities in this area will be requested
to utilize the USCG base grid for thelr reference purposes,

Meanwhile utility companies are proceeding with an ongoing evaluation

of the project, and the architectural manager 1s preparing public area
site improvement architectural design development drawings, It 1s yet
too early to make accurate projections as to current work status, however,
by our next monitoring session, enough early work will have been done so
ve can begin zenerating more predictable future work activities,

In addition to the design work on the site, heavy attention is being
glven the early work on acquiring the necessary properties, Real estate
acquisition and relocatlon are an ongolng and very oritical part of the
total plan of action; therefors, it 1s and must continue to be given
top attention,

We have done some sarly planning for the acquisition process for each
parcel of land, It has been recommended that for each parcel necessary
to acquire, a tracking dlagram be maintalned so 1t 1s possible to identify
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the current status of each and every parcel at any given time, This
matter 1= under consideration by the DPW and the DCD,

It 45 becoming increasingly important that the State of Michigan bring
thelr amhitect/engineer on board for design of the projected state
office bullding. The reason is that many decisions that influence the
entire project must be considered jointly with the state since their
facility is an important part of the total project.

In light of a possible desire to consider the project needs, by geographic
division we have identified the portion of the project east of Saginaw as
being Phase E, the project west of Saginaw as being Phase K., Items
important to both phases include the following:

- Setting street alignments for W and E

- Setting site sizges for W and &
- Resolving right-of-way locations and sizes for W and E
- Establishing traffic pattems to and from parking decks

in both phases
- The design of the sky-walk
We shall further consider the requirements of each phase in our ongoing

project planning. Mr. Vyvyan has sent out the agenda for the next -
meeting and I am looking forward to continuing work on this very exciting

programn.

Ralph J. Stephenson, P.E,

RJS
m

Tor MNr, Andrew W, Nester, P.E.
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ConsumNGg ENGINERR

March 15, 1979

Subject: Monitoring Report #66
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 75356

Date of Monitoring: March 8, 1979 (working day 10547)

Actions taken:

- Reviewed progress of PASI design work on Riverfront Center

- Monitored network model for Riverfront Center, Issue #3
dated February 16, 1979

- Analyzed and diagrammed site acquisition processes
for Riverfront Center

General Summary

As of March 8, 1979 (working day 1067) the right-of-way maps for

PASI work have been forwarded to most parties for their review and
approval, Included among those receiving the maps are Landmark,
Richard Rich, DPW, DCD, Michigan Bell Telephone, Consumers Power
and GBQC, At our meeting the architects and engineers for PASI work
suggested some minor provisions to the street rights-of-way, and

these are presently being taken under consideration,

It is becoming increasingly critical that we obtain a final property
boundary plan. This document will be the basic tool through which

site planning proceeds. It was not possible at this session to determine
when the final boundary line survey would be prepared but we will
continue to follow up on this at subsequent meetings.

Also of importance is preparation of a composite map showing all of

the developments in the Riverfront Center, Presently the assignment of
responsibility for preparation of this composite is not clear. However,
it will be discussed and resolved by the project team and prepared in
the near future.
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In our Issue #3 network dated February 16, 1979 (working day 1053),
sheet 28, we showed a possible restraint from the design review committee

approving the GBQC public area site design development drawings to
preparation of the final revisions to the boundary line survey.

Mr, Whitney said that we could remove this restraint since there is
apparently a close communication between the design review committee,
GBQC and the work staff on PASI work for CHMP,

The reason the boundary line survey is important is that it unlocks the

sequence by which right-of-way documents and subsequent approvals
by the planning commission, the mayor and the city council can be
achieved.

We also discussed the possibility of a needed review by the State of

Michigan on the final boundary line survey. It is still felt that this

will be essential and that our best approach would be to prepare the
boundary line survey we feel is best and submit it to the state with
our recommendations it be approved,

The impact of Michigan Bell Telephone design and construction upon

the overall plan was discussed next. Engineering efforts have been
initiated and it is expected that a proposal will be prepared within

the next week, To date close cooperation is being maintained between

the design consultants and the utilities. We have had no opportunity

to date to tie in Consumers Power work with this early planning; however,
Mr, Nester said that he would plan to have them at our next session for
an overall review as we have in the past with Michigan Bell.

There gtill remains some concern about how the various PAS] packages
are to be broken down. At present CHMP is preparing two separate
contract document groupings - those for the west and those for the
east, A decision should be made soon about how contract work for these
two areas is to be let. We should discuss this at our next session,

To aid in better understanding the complexities and management processes
on this project, we have prepared a managerial grid consisting of some

14 or so geographic areas and from 8 to 12 functional divisions consisting
of work to be done in those 14 areas, This matrix is to be drafted into
final form by DPW and DCD and used to identify the staff and decision-
makers responsible for each element of the project. I suggest in the
discipline/area space that the person in charge be listed, the person
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doing the work be identified, the starting and completion dates for

work on that specific part of the project be given, who is to monitor

the work be specifically selected and if possible, a brief description

of the activity be included either in the matrix square or in a convenient
reference location. Everyone has tended to agree that this is a2 good
idea and potentially a very valuable document.

A major ghare of our afternoon work dealt with completely reviewing
the plan for acquisition of property shown on sheet 30, Issue #3 dated
February 16, 1979. This network was updated to Issue #4 dated
March 8, 1979, There are several basic methods by which property
will be acquired, depending upon the conditions. One is where there
is a2 willing buyer and a willing seller and the acquisition can move
ahead with little, if any, delay. Thie process is expected, if utilized,
to take an average of approximately 45 working days. A second form
is where the seller and the buyer are generally willing but there is
additional negotiation, usually in the form of ancther appraisal being
made. This process will take longer depending upon how much time
is consumed with the second appraisal., The third technique is the
quick claim which involves condemnation., The condemnation request
must be processed through the court and is the longest process of the
group. It was estimated that as much as eight months could be required
for this process. Demolition would follow,

There was some brief discussion about what the most appropriate tech-
nique would be for each of the parcels but this will be gone over in
much more detail at subsequent sessions, Property acquisition,
occupant relocation and property clearing are shaping up as being

most critical portions of this total program. We should plan to spend
a portion of each planning session reviewing the status of property
acquisition in depth.

Property negotiations will start once a grant agreement is executed and
grant funds are released. It is anticipated that the agreement will be
executed on April 9, 1979 (working day 1089) with funds to be released
one week later on April 16, 1979 (working day 1094), Following this
closing on properties could start,
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To close our planning session, we prepared & preliminary network
for the rerouting of Beach Street traffic, installation of the new Beach
Street utilities, removal of existing Beach Street and completing
construction of the new Beach Street while deactivating and removing
the existing,. We are presuming we will be able to start PASI work
on July 18, 1979 (working day 1159) and on that day reroute Beach
traffic. Following that we have allocated 35 working days for
installation of new utilities, river to the vicinity of Union on the new
Beach Street alignment. Once utilities are complete, 5 days have
been allowed for removing the existing Beach pavement, Water to
Kearsley and then removing the existing deactivated Beach Street
utilities within the site. Concurrently construction of the new Beach
Street will proceed and should take about 22 working days.

The Beach Street relocation will be a critical part of the new project
construction, Heavy efforts are being given its planning at present
and we will monitor this area carefully,

At ocur next session we should continue diagramming front end work

for the Riverfront Center. Mr. Nester has prepared and distributed
the proposed agenda,

Ralph J. Stephenson, P, E,

RJS
m

To: Mr. Andrew Nester, P.E.
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Conaurring ENGINEDR

March 27, 1979

Subject: Monitoring Report #67
City of Flint Downtown Improvement Program
Flint, Michigan

Project: 75:56

Date of Monitoring: March 22, 1979 (working day 1077)

Actions taken:

- Reviewed Riverfront Center progress
- Reviewed River Beautification and Flood Control projects
- Reviewed University of Michigan F'lint Campus program

Riverfront Center

The discussion focused first on preparation of the boundary line survey.
Right-of-way maps being done by CHMP are now being reviewed. &ign-off
by all major parties is expected by Monday, March 26, 1979 (working

day 1079) and the completed boundary line survey should be available by
April 6, 1979 (working day 1089). This will require a following compression
of the right-of-way processing throfiﬁw{hﬁﬁi’lanmn Commission and

City Council but it still is expected that by May llWy 1113)

approval of a right-of-way resolution will be given by Council.

It still is important to clear all restrictions on soliciting proposals,
writing contracts and starting work for public area sxte xmprovements
since a considerable amount of this work must be done this year., Itis
also important that Beach Street utility work be given a high priority since
it will be necessary to relocate many important utilities from the present
right-of-way to the new proposed right-of-way in order to vacate existing

Beach Street boundaries.

The goal currently is to allow architectural/engineering PASI field work
to begin by no later than August 15, 1979 (working day 1179). Where
possible and simultaneocusly, Mtchzgan Bell Telephone and Consumers
Power work also should begin in the right-of-way since close management
cooperation between the water, sewer, gas, phone and power installations
will be essential, The deeper utilities will be instalied first, followed
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by those closer to the surface,.

Michigan Bell Telephone work in the section of relocated Beach adjoining
the new hotel is minimal; however, Consumers Power work there consists
of a shifting of a large gas main. Thus, it is important to bring field
operations for the city, Michzgan Bell and Consumers as close together

as possible in the field.

An important related objective to focus upon presently is _getting utility

contracts negotiated where necessary and releases pregared 80 b%the
phone company and the power company can carry ou “their work without
delay.

Consumers Power is working on engineering drawings for their work and
expects to cmplete them April 16 A17working day 1094) At that
point a contract proposal will be prepared for submisaisn ToTEE city and
approval by both parties. Michigan Bell Telephone has not yet begun

either preparation of the proposal or preparation of their contract docu-
ments for PASI. It was recormmmended in our session that such work by
Michigan Bell be initiated as soon as possible. We should continue to
review utility progress at each of the Riverfront Center monitoring sessions.

Public area site improvement work is to be discussed by the design/review
committee at the meeting on March 29, 1979 (working day 1082), Feed-
back from them will be continuous.relative to preparation of architectural/
engineering PASI work and. agsurances have been given by CHMP that

the contract documents for this work can be substan 1ally completed. ‘ready

for final review by the various.agencies by May 21, 19?5“75%??@'“3”“%“

It was suggested at this session that the final PASI contract documents
prepared by CHMP be submitted to L.andmark, Michigan Bell, Consumers
Power, the Department of Natural Resources, the Economic Development
Authority and the design/review committee for a one week review period,
after which any comments would be incorporated into the final documents.
Current issue target for PASI architectural/engineering work issue is June 5,
1979 (working day 1129),

Further discussions were held about mapping the area and it was agreed ©r
that a good composite of the total project area would be valuable., This -t
compom“sﬁéuld show the final street alignments, the major architectural =+
features and the general outline of the buildings to as close a configuration
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as available information will allow. It is not clear at this time who
will prepare the composite, however, the DCD staff probably will be
invoived in the main.

Further study was made at this session of the technigques and schedule
by which total site acquisition and clearing could be accomplished by
the necessary target dates. This data was reviewed by those attending
and a request made by representatives of the mayor's office that an
evaluation be prepared by the DCD of the material. George Ursuy
will discuse this with his DCD management,

Site turnover is composed of two basic major elements - acquisition,
relocation and clearance of buildings is the first, with the second being
definition and shifting of rights-of-way, along with the attendant utilitias.
Present goals are to have the hotel site totally available by early fall

and intensive efforts are being made to insure that this can be accomplished.

It will take careful, well focused attention by all key members of the
project team to do this since, as is common in programs of this complexity,
the unknown but necessary tasks continually confront the project team

and impose unexpected delays. Our work in these sessions focuses
primarily on identifying to the greatest extent possible what these unantici-
pated problems might be,

In respeet to acquisition, present plans are to complete executing the
grant agreement by April 9, 1979 fworkmg dax 1089) with grant funds
to be released a week later on April 16, 1979 (working day 1094), At
that point the acquisition machinery can begin to function and careful,
close, continuous monitoring should be imposed by the project staff,

I suggest that a network model of the acquisition process for each parcel
to be acquired be prepared and monitored so day by day comparisons of
progress can be made.

At our next session we should p]an to discuss the review and analysis

R A

o?'?:learance work and Beach Street reiocatxon work as conveye’a”f‘wf“ﬁ'é
roject group a at this session.‘

In our checklist on the rough draft, sheet 28, Issue #5 dated March 22,

1979 (working day 1977) there is identified in the laundry list on the left

hand side of the sheet 15 or more agreements needed for project development.
These, I understand, are in work and being consummated, However, it
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would be wise to get a quantified response as to the current status and
how much longer it is expected to take to negotiate each agreement,
Also, we should carefully evaluate the impact each agreement has and
the restraints it provides. On this sheet are also circled in the laundry
list several other tasks that have not yet been fully considered in the
network model. I strongly recommend that these be evaluated at our
next session,

Overall, the Riverfront Center project is growing nearer to realization
and it is essential that the intensity of attention on implementation of
work leading to a cleared site be maintained. I have suggested to the
project management group that the matrix format developed to identify
those people who are responsible, in charge and doing the work be
drafted into final form and used as a project identification notebook,
Mr. Ursuy said that he will see that this particular job is accomplished
as quickly as possible - probably within the next two weeks., It would
be handy to have such a document at our monitoring sessions to allow
ease of identification of the major areas and the progress being made
in them,

Riverfront Beautification and Floed Control Program

Present target for substantial completion of the flood control and initial
riverfront beautification project is set at July 2, 1979 (working day 1148).
There will be additional work carried on throughout the summer and early
fall that primarily deals with landscaping, cleanup and completing other
work that must be done in seasonal periods. It is expected the start of
the opening celebration of the riverfront park area will be July 11, 1979
(working day 1154),

There are also other key celebration dates, such as unveiling the
sculpture work and putfing into operation certain of ‘the river beautification
projects at the north bank,

There still remain miscellaneous problem areas to be resolved on
these programs. These are discussed briefly below,

- Stair 104 reconsatruction has not yet been approved. There is
some difficulty with resolving the extra costs involved and the
matter is still up for consideration, However, since it is grow-
ing close to the point in time where it would be desirable to have
this stair work done, I suggest some reasonably heavy attention
be given it shortly,
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A/

Remodeling or replacement of grating on the Saginaw Street s
bridge has not yet been resolved. There has been a soluftion & 7

suggested and probably this will be handled internally, within “ondl
the city. ’
-~ r’ oy o4
Saginaw Street bridge verticals on the bridge rail will be /5.72.‘?:5(
handled the same as above for the grating,
Operating manuals are in work and will be needed soon. Al -
P B

Of particular importance will be the training period on the Dot it
fibre dam. This work should be expedited so the city can ﬂ:,
take over these facilities with minimal difficulty in the

startup and operational periods.

Access to businesses on First Avenue are still not resolved.
Sewer work on Harrison Street at the river is to begin April 2, /
1979 {(working day 1084), It is expected that there will be some
short time temporary traffic inconvenience at the river.

All handrails for flood control and river beautification areas /
should be in place shortly, These are necessary for safety
reasons,

Provision of continuing technical inspection on the projects will /
be needed on through turnover. This matter ig being considered
by the DPW staff,

The sculpture piece will be delivered May 1, 1979 (working
day 1105) and the area should be ready to receive it. There
is probably no major problem with this presently but it
should be assured that footings and access are available.

Test date for the fibre dam is set for May 1979, At this /
point operating procedures should be clearly defined for those
who must maintain the dam operation.

Dredging is substantially along but there still remain some /
unfinished cleanup items that should be given early attention.


http:inconvenien.ce

; Rarrra J. STePpERNsSON, P.E.
Monitoring Report #67 CoNsuLrinG ENGINEER
City of Flint Downtown
Improvement Program
Page six

- One of the construction offices at the supported flume area .
has been vacated; however, the other office will probably be /
maintained until close to the end of the project. This may
pose some interference problems with work on the supported
flume at the north river beautification project.

We partially monitored the river beautification 2 projects at the north
bank, however, since there was no contractual representation at this
monitoring session, it was not possible to make a meaningful evalua-
tion, Therefore, this analysis will be deferred until the next monitor-
ing session, Because of the importance of the north bank work, it
would be wise to insure that at an early meeting we do make a complete
review of the current status of the project.

University of Michigan Flint Campus

Mr. Wilson joined us late in the afternoon and gave a complete run.down
on the present position of U of M work in Flint and the proposed projects
that are coming on line.

The UCEN building, under construction, should be partially occupied
within the next 3 to 4 monthe with full use anticipated by fall school
opening. Two other projects are nearing start of active design and
construction, the classroom and lab building and the physical ed build-
ing. Both of these are expected to proceed rapidly over the next few
months,

Mr. Wilson said that he would like to tie the campus design as closely
as possible into the design of the Riverfront Center. In this sense, he
said he is very interested and anxious to work closely with the project
team on the Riverfront Center job. It would be well, in the opinion of
those who were at this session, to begin a cross fertilization of ideas
between Riverfront Center and the University of Michigan campus
planners so that there is a mutuality of planning interface, both
internal and at the boundaries, It is particularly important relative
to ultimate plans for the parking facilities now located at the west
boundary of the campus.

General

Mr., Vyvyan and I reviewed the next meeting agenda and he will have
this distributed to the appropriate parties.

Ralph J, Stephenson, P.E.
RIS/m
To: Mr, Andrew Nester, P.E.
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Subject: Monitoring Report #68
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 753156
Date of Monitoring: April 6, 1979 (working day 1088)
Actions taken:
- Reviewed Riverfront Center status
- Continued diagramming and planning Riverfront Center
- ‘Monitored river beautification and flood contrel project
- Made brief field inspection of riverfront beautification
and flood control project
Riverfront Center

Monitored from issue 6 dated April 6, 1979 (working day 1088).

The boundary line survey has been revised and is being mailed today
April 6, 1979 (working day 1088) to the concerned parties, Most

of those involved have already approved the right-of-way arrangement
except Richard Rich's office, which is still reviewing interferences
with parking deck foundations and utility work. It is important
that he release the proposed right-ofeway data immediately.

The design review committee has completed & preliminary review of
public area site improvements (PASI) and work is continuing on
design development drawings by the design consultant,

It should be kept in mind that the last 4 weeks of work on PASI
contract documents requires prior completion of the design consultant':
work and its approval by the design review committee.

Issue of PASI contract documents is still being held at May 21, 1979
(working day 1119) and is critical, It is also important that
Michigan Bell Telephone and Consumers Power be consulted to insure
they have provided adequate data for PASI contract documents to be
completed by that date. This item is becoming critical,.
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There was considerable discussion about protection and maintenance
of Nichigan Bell telephone work in Buckham Alley as the right-of-
way is aganaonga, demolition proceeds, and mew construction begins

8 15 an item that soon W ' gt , 0ing

JO5 progress and negotiations should be consumated on this
matter as rapldly as possible, . —~

We next discussed the matter of footing design for the parking deck
adjoining the hotel and convention center, Presently, priliminary
plans and specifications are being prepared and it appears some
columns and footings will be in public right-of-ways, particularly
on Besch Street and relocated West Union., It is important that
underground work for foundations of the parking deck be installed
along with public area site improvements to reduce the possibility
of expensive interferences with utilities, and to avoid Yatar
removael of paving and curbs to put these footings in place. This
matter should be investigated in detail now,

I strongly recommend we identify current progress of working drawings
and specifications by the parking consultant in the immediate future.

It was intended that the final boundary line survey would be processed
through the planning commission and then through the city commission
as soon as it was completed., These were to be submitted to the
planning commission for their approval at the meeting nearest April
11, 1979 (working day 1091) after which they would be processed
through city council with the intent that right-of~wa public hearings
would be held on May 7, 1979 (working day 1109)., It has been con-
sidered important that council approval of right-of-way resolutions
precede solicitation and receipt of public area site improvement work.
proposals, I suggest this still be maintained as a logic target,

As the planning discussion moved into a review of the current status
of real estate acquisition it was mentioned that a possibility exists
that Beach Street work on the west phase of PASI work might be
started early with other work to follow at a2 date to be established
when acquistion is comple:e and demolition of buildings on the hotel
and coavention center site was accomplished, This matter is to be
discussed in detail with the PASI architect/engineer next week.

We next made a detailed review of the current status of property
acquistion and there sre critical problems developing.

Execution of the grant sagreement has been delayed until April 16, 1979
(working day 109&? from the previous date of April 9, 1979 (wnxkin% 1
da 108%). This moves release »f grant funds back one week to April 2.
1979 (working day 1099). The deélay affects issurance of letters of
intent-to-purchase. GO
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A major discussion ensued about how much time should be required
for acquisition of the potentially difficult parcels., The

problem was analysed in some depth and the figure tablish
were checked by {he project teag. & 8 established

Results of the evaluation were tabulated on sheet 31, issue 6,
dated April 6, 1979 (working day 1088). There was considerable
discussion about these key points and efforts are being made to
shorten procedural times in land acquisition,

We should plan to again discuss this matter in detail at our
next monitoring session. In my opinion it is imperative that
at this péint, pro{ect participants begin inter-facing their
very diverse activities into a tightly controlled and managed
plan of action (plan the work and work the plan),

This is ¢ssential since there is only about 108 working days from
now until the aggzoximate target for complete site clearance of
September 10, 1979 (working day 1196). This i3 an extremel

short period of time and planning must be maintained at a zigh/
intense level,

The next focus of attention was on preparation and execution of
agreements for the project. It was decided after a brief discussion
by the project participants that it would be wise to take 15 to 20
needed agreements and diagram how they are to be interfaced, We
started this work on issue 6, dated April 6, 1979 (working day 1088),
sheet 33 and will continue it at our next session,

It is understood that preparation of these agreements is moving well
with the consultant legal staff having been retained to draft them,
It is now, hovever, bccomin% important that they be submitted for
reviews and approvals and of course to move into final execution
st:age .

In addition there are several other items shown on the left hand
side of sheet 28, issue 6, dated April 6, 1979 (working day 1088)
in our laundry 1ist that must be given immediste attention in
order that they be completed by the time property turn over is to
be made, We have been discussini these periodically but they
should be given careful and ongoing attention.

Another pending item of importance to project success is a review
of the total boundary line survey and a signing off on it by the
State of Michigan, Mr, Whitney is to meet with the State on April
11, 1979 (working day 1091) and it is anticipated that some progress
can be made at that meeting regarding a sign off on the survey.,
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In summary the Riverfront Center project is now gaining momentum
and as expected is becoming increasingly complex., It will take

a high level of management attention and the application of all
of the experience and skills availeble by the various staff
membgrs involved to keep the project moving so present comittments
can be met,

Emgrfin% as an lmportant element is the need to provide a2 high
level of technical skill to the individual elements of the program,
Mr, Ursuy is presently preparing a descriptive matrix 6f those
involved in various sectors of the project and this should be
studied carefully by team members,

Riverfront Beautification and Flood Control Program

July 2, 1979 (working day 1148) is being maintained as the target for
substantial completion of flood control and initial riverfront
beautification work, The Corps of Engineers feels achievement of
this date still is probable and it is being maintained as the target.
This is an important point in time because initial ceremonies for
opening of the riverfront area are to be held on July 11, 12, 13,
- 1979 (working day 1154, 1155, 1156). On these dates it will be
necessary to have the amphi-theatre available, the bridge area at
Saginaw Street complete and the entire south bank ready and accessible
to the public, There will be miscellaneous displays on the north
bank but apparently north bank improvements will net be in use at
that time., It was emphasized that the opening celebration dates are
fi;: and that the area must be ready for use by the public by that
time,

The Corps of Engineers reminded the project group that some of the
grass areas would not then be mature enouih to take the ultimately
intended traffic; therefore, provisions will have to be made to
protﬁct these areas by roping them off or otherwise providing barriers
to their use.

The sculpture is due on the job June 1, 1979 (working day 1127) and
footings should be complete and cured by that time. There is a need
to co-operate closely with the phase 1 contractor since probably
erection of the sculpture will require partial use of the present
- construction site. It must be a carefully managed co-operative
venture,

Some of the problem areas discussed in previous monitoring reports
are again reviewed below!

- Stair 104 construction has not yet been approved and we
are approaching a time when this work must be freed up.
Major Kraus of the Corp. of Engineers said he will work
out thi; problem and have it resolved in approximately
one week,
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- Remodeling of grating and bridge rall verticals on the
Saginaw Street bridge has been subatantially complate
and now it will be essential to price this and to obtain
funding., Major Kraus pointed out it would be wise to
have these two items resolved shortly since he will be
completing iron work on the bridge sometime within the
next 2 months,

- Operating manuals are still being worked upon and still |,
are needed, Members of the project team pointed out that
although there was suppose to have been a water control
plan prepsred several months ago it has not yet been
issued., This must be szsembled and should be done
preferably before major features of the river beautification
and flood control program are put into operation.

Of continuing importance is the operation of the fiber dam.
This dam 1s a critical element in controllins river levels.
Responsibilities for operation of the fiber dam is being
determined now by the city.

- Access to businesses on First Avenue has still not been
resolved, It was pointed out by the city's two contractors
that on April 30, 1979 (working day 1104) or thereabouts
work will start on the First Avenue area of the riverfront
beautification, At that point the access problem will be
acute and I suggest attention be given its resolution now
both temporarily and permanently.

- Sewer work at the river and Harrison Street will now be done
in mid April. There will be some short time inconvience.

- Safety rails at the river will be completed by July 2, 1979
(working day 1148)

- Onioing insgection of the project is being worked out now,
This probably will be & co-operative effort between the
city and +« The test date for the fiber dam is still
set for May 1979,

- Construction offices at the supported flume areas still are
to be totally vacated. The ghase 2 contractor requires
this be accomplished by May 1, 1979 (working day 1105).
Major Kraus felt that it probably would be closer to May 21,
1979 (working day 1119) when the vacation will be done,
This matter is being worked on by the city and the various
contract participants along with the Corps of Engineers,
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To close our review of riverfront work we monitored progress of
phase 2 river beautification work, A brief review is given below,

Grand Fountein (GF)

Installation of supported decks and waterproofing is proceeding
along with installation of mechanical. and electrical control
devices. Rip-rap has been partially installed and landscaping

is to begin shortly. It is presently intended the current target
for completion July 31, 1979 (working day 1168) be maintained,

Water Wall (WW)

Work at the Water Wrll lags by about 32 working days, a considerable
pick up on time in time over previous lags., However, it is doubtful
whether any additional gain ¢an be made and therefore the current
target completion of August 8, 1975 (working day 1175) might have to
be adjusted to a revise compietion target of September 2§, 1979
(working day 1207).

Archimedes Screw (AS)

It is intended to hold the completion target at the Archimedes Screw
at September 14, 1979 (working day 1200). Presently there is a
possibility that the turbine delivery may be delayed by the truckers
strike, However, the full impact is not yet able to be evaluated,

" Flume areas

It {8 expected that major construction work at the Flumes will be
comgleted by the present target of September 26, 1979 (working day
1208) with landscaping and cleanup to continue on to the November
9, 1979 (working day 124() date, Of importance here continues to
be vacation of the area through which the flume is to built., A
portion of this area has been vacated by the Corga of Engineers and
the remaining area will be needed in early May 1979.

General

Mr, Vyvyan and I reviewed the next meeting agenda and he has
distributed this to the appropriate parties, I shall be in
‘touch with him shortly to establish these later meeting sessions.

Ralph J. Stephenson, P.E,

RJSticmz
To., Mr. Andrew W, Nester, P. E.
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April 28, 1979
Subject: Monitoring Report #69
City of Flint Dountown Improvement Program
Flint, Michigan
Project: 75:56

Date of Monitoring: April 24, 1979 (working day 1100)

Actions taken:

- Reviewed status of Riverfront Center

- Identified immediate critical decision areas in
Riverfront Center program

- Monitored river beautification and flood control project

- Reviewed State of Michigan office building and

parking deck project status

Riverfront Center

Monitored from Issue #6, dated April 6, 1979 (working day 1088).

’ [ p- 5,
: " 181 mac E ; ! -3
m PASI work is completed and break out pavement and
disrupt traffic to instzll these columns. This information is needed
for both phase 1 and phase 2.

ing this discussion, it was noted that tham 7
serato! : * Pn the boundary survey. s

‘mpaf a = : is entire program provide their approval
to the boundary aurvay so that future difficulties, that might revolve
around the location of rights-of-way, can be avoided.
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t was t et there had been few, A
ded to the various 8
team. ough great deta s not required at this time, it is

it

£

essential that those elements of the parking decks that affect PASI
design be provided immediately, since time is growing short by which
PASI contract documents are to be submitted for final review. This
matter will be followed intensively by the Mayor and' the project team
over the next week.

s a result of our discussions,m
mmch was sent out to the project manager a
8 y - oning the needs they have from the parking

deck consultante.

I~

e/’ 4
‘l- t';‘/{
P e igs

. 37 ) =0f Eo4,

. e Tac g Bre 15 a potentia aed fo
at the northwest corner of the site under Beach

should be an integral part of the PASI design work.

To help resolve some of these matters, we prepared a decision tree, which
detailed 17 different routes to follow relative to incorporatin

mental items in the PASI contract documents.

ocuments. would be wise to consider the extent of these qualifica=-
tions in relation to the variocus areas since work would have to be
delayed only on portions of the project adjeoining new construction. CHMP
will review this matter in detail.

Next iscussed installation of e andm
. There still has been no satisfactory resolution -
ance during and after construction of the Michigan Bell Telephone lines

through the hotel site. This must be done immediately if we are going
to tgrn the site over late this 8aT. th v

It was suggested by : on that we might

e

inmec ataly with a design

Apparently m on relocation plans and
will complete these prior to preparing their cost estimates.
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Since there e
made to maintain and perhaps sven relocata some of them.

Another important project item is thatm
should be completed by#and presented to the design review committee
and then released by the design review committee to CHMP just as quickly
as possible so information can be incorporated into issued contract

documents. Apparently there will be a major presentation by GBQC to
the design review committee on Some
alternates will be presented and a decision e y can be made that

day. With our present plan of work this then puts the date of issuance
of PASI documents for final review and approval at May 23, 1979 (working
day 1121).

As a result of the discussiocns, some decisions were made by the project
team present. These were:

Te Landscaping, brick paving, and the divider strip on Saginaw
{ as alte: ives’with the qualification
2. n the basic PASI contract J%
document issue.
3 way for o

ous structures in the projec P
and installed with PAS5I work. =5

will work out a method of identifing
or the cost of these footings within the

documents.

documents.

will be given to ority attention by the project manager

and resolved as quickly as possible.

We next discussed in detail the sast portion of the project (phase 2).
Tt is important to obtain them the

 thE boundary lines and also need

: Are dcated for their project, the set-
backs to be malntalned and the method of connecting the office complex
to other Riverfront Center facilities. Apparently the state office
building architect is now retained and intensive efforts should be made
to review the current status of the project with him to get his approval
on the boundary line survays.
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Another important item that should be reemphasized is the need to
clarify w This is particu-
larly important if there is any thought of constructing structures

the arently there is a 8 ry @
% nd ergroun n alley
at the north portion of the project, If a building is built over them

there could be some serious technical interferences. This again
refocuses the heavy nsed for work by the utility companies to start as
quickly as possible, both on design and in the field.

Thus, full scale negotiations can now procesed on an intense basis. Ue
shall keep closely posted on the status of land acquisition since it is
a critical pivot of the entire project. At our meeting, we called
attention to the need for completing the demolition specifications so

that as facilities are acquired, demolition can proceed. "“‘.‘z‘{' ‘<’

It was agreed that the entire proje
m insure that they suppor gram an ay

articipate in it. It also would be wise to check whether or
' : i appr [ ’ J The

not
proje

Riverfront beautification and flood control program

A target completion for flood control and initial riverfront beautifica—
for the riverfron eld on ’ B .
working days 1154, 1155 & 1156). = presblo

It was pointed out that for the ceremonies probably some operations will
need m This is to be followed by the committee
handl g .
The mworking day 1127) and the
two contractors w cooperate in seeing is installed properly.

We again reviewed problem areas from earlier reports and a brief commen-
tary is given below:
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with costs to be o terd

ngs have been issued and the 0 proceed soon.

/‘Jt Sy =

It was pointed out again that to get the bridge rail ‘:tng’::l&

verticals painted under the present contract they will 7.~<
have to be installed within the next month. It is
doubtful they can be inserted that quickly.

- mcontinue to be worked upon and still
are needed, ere was no informa vailable on the
preparation of the ﬁ This matter
should be looked in on since ere seems to be

communication difficulties relative to operation and
control of various installations that maintain river
levels.,

Classes in operating the fabri dam will be presented to .— Adead
the city staff responsible for its use, No firm date has

been set for this as yet.
eﬂlllllllllllllllllllli'

P ops
= “:24/".';,
working day 1105). However, there <~ &w#-
Ities getting this work underway and thenf::f::"

date is not firme.

= Work on the
ing day 1105) an ably
m. A decision has been made to proceed u g work

complete it just as quickly as possible. Some
traffic modifications will have to be made at the inter-
section., These are presently being worked upon by the
project team.

s mat the river will be—by
orking day 1148).

- Inspection procedures by CHMP were discussed s
are being made presently to-

- It was mentioned by Major Kraus that every effort is being
made to
1970 (w
likelihood be met.

We next reviewed what impact an underpass at the northwest corner of the
hotel convention center site would have upon the riverfront program. It
was agreed that it would not interfere or delay work.
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Then, we began a revisw of the riverfront bsautification program. A
brief discussion is given belou:

Grand Fountain (GF

This project is moving into its final phases with installation of
mechanical and electrical controls and devices presently in work. It

was decided to hold the current completion target of July 31, 1979
(working day 1168).

Water Wall (Ww)

There has been some loss in time at the Water Wall over the previous

monitoring and the lag now appears to range from 50 to 55 working days.

If this time cannot be picked up it would move completion to about
October 23, 1979 (working day 1227). Every effort will be made to
regain the latsst time loss but it is not certain it can be done.

Archimedes Screw {AS}

The turbine will be shiped the week of April 30, 1979 (working day 1104)
and will be installed as soon as it arrives at the job site. Presently
it is the intent to hold a target completion date of September 14, 1975

(working day 1200),

Flume Area

Construction of supporting columns and installation of back fill is pro-

ceeding at both arsas 1 and 2. The lag on the project is currently

.

about 15 working days and it 1s not certain if this lag can be recaptured.

As noted above, thes arsa will bs totally cleared for construction by
May 21, 1979 (working day 1119).

General y

Mr. Vyvyan and I reviewed ths agenda for our next meeting and he will
send cople® to those concerned.

Ralph J. Stephenson, P.E.

R3S: j

to: Mr. Andrew W. Nester, P.E.
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May 31, 1979

Subjects Monitoring Report #70
City of Flint Downtown Improvement Program
Flint, Michigan

Projects 79130 (previously 75:56)

Date of Monitorings May 21, 1979 (working day 1119)

ctio kens
- Reviewsd status of Riverfront Center
- Monitored flood control and river beautification programs
- Prapared praeliminary network model for sarly stagss of
Phgaa 3 river beautification
- Continued review of agreements nesded for Riverfront

Center progream

Riverfront Center
Monitored from Issue #7, dated April 24, 1979 (working day 1100)

PASI contract documents for Phase 1 (west side) work were issued today,
May 21, 1979 (working day 1119) for major review. This was the target
date set in the sarly network models.

The documsnts ars to be given to Landmark, Michigan Bell, Consumsrs

Power, Department of Natural Resources, EDA, and ths design review
comnittes for revisw and comment. Comments will be incorporated into

the documents as appropriste and the contract documents issued. Proposals
for the west esids work are expected back by July 9, 1979 (working day 1152)
with contracts to bs lst by August 7, 1979 (working day 1178). Field work
can probably begin by August 21, 1979 (working day 1183).

1t hes been decided that all materials and finish slements for the PASI
Phase 1 (W) work are to be included in this initial issue. Any removal,
protection, or reworking of finish materials, such as pavers, landscaping,
islands, and other architectural feastures, will be the responsibility of
contractor on other work,

Footings for the parking deck will go into the Beach Strest right-of-way
only under the PASI Phase 1 contract.
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During our session it was mentioned that a wise step would be to order

extra gapers>as part of Phase 1 (W), so if replacement of pavers became
necessary there would be an adequate supply on hand to match the original

materials.

We next discussed the real sstate matters it will be necessary to resolve
prior to stert of PASI work. Three parcels are nesded for this fisld
activity to begin the Commerce Building, the Commerce Building parking
lot, and the bar. s reviewsd methods by which scquisition of the
property would procead and established after the meeting a detailed

time table for the scquisition of each parcel in the entire block, With
the mpproach presently under consideration, it mey be poesible for city
ownership to be achisved on many of the parcels within two weeks, by

June 5, 1979 (working day 1129).

The hope is that clesaring of propertiss in most cases can still be
accomplished by our late September, 1879 target date. The project
manager is presently working on this basis and feels that it can be
accomplished.

Thus, presently PASI work and property acquisition and clearance is
matching schedulss fairly well, The work will have to be continually
meshed if wse ara to mast tha pragsent committments for relsass of tha
development site.

During our session a brief discussion was hsld regarding east side
developments (Phase 2). Because of the difference in the movement pace,
primarily at the state level, it hes been decided to kesp PASI work for
Phase 2 (East) separate and allow it to proceed at a later date.

Soms members of the project team met with the State of Michigen on May
2, 1979 (working day 1106) and exchanged information rasgarding the state
office building and parking deck devselopment. Presently, it is the
intent to complete PASI Phase 2 (E) contract documents at a considersbls
later date than originally intended so as to be able to keep pace with
the state davelopment. The architectural contract for the State of
Michigan office building has just been lst and a thorough site review

is baing made.

We also discussed the role of the planning commisaion in the project and
it wss re-emphasized that it would be appropriate to check whether or
not a full project review should be made with them in the near futurs.
The project manager will investigate this and make a decision,

The boundary line survey has been checked and signed off by most concernsd
partissy however, the description of the property west of Heach Strost
must be redone. This should not affect work in progress.

Michigan Bell Tslephone is presently beginning their work on the project
and have preparsed a cost estimate. Michigan Bsll is also working with
the devsloper regarding disposition of lines on the site. Consumers
Power has submitted a proposal that is being reviewed and revised as
required. Some decisions will be needsd soon on overhead versus undsr-—
ground installation and also on strest lighting plans,.
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Flums Area

Offices at the flume arsa have been vacated and work should proceed
thare now without delay. Flume arsas 1 and 2 are procesding concurrent=-
ly, and the general contractor feels he will ba able to hold the target
end date of September 26, 1979 (working day 1208) for major work exclus—
ive of final landscaping.

Wall footings, supporting columns, and backfilling are the major
activities in work at present.

Phase 3, Riverfro gautification Proaram

We prapared a network model of the design work up to ths point where a
contract was awarded for fisld work., The daete for award was somswhat
later than desired and a complete revinsw of the network model is presently
being made by staff to see 1f compression can occur. The tracing was

left with Mr. Richard Kagerer for printing and revisw, We should plan

to again monitor this work in the near future.

General

Mre Vyvyan and 1 reviewed the agenda for our next seseion and copies of
this have been distributed to those concsrned.

Ralph J' Stephaﬂenn, po E.
RJSs)c

to: Mr,. Andrew W, Nester, P. E.
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o June 11, 1979
S8ubject: Monitoring quort $71
City of Fliniynowntown Improvement Program
Flint, Michigan |
Project: 79:30 (previously 75:56)
Date of Monitoring: June 5, 1979 (working day 1129)

Actions taken: f - .

- Reviewed status of Riverfront center
= Monitored flood control and river beautification programs
- Discussed future corridor planning

- Monitored state office building and parking deck status

Riverfront center

Monitored from Iasue #8, dated May 21, 1979 (working day 1119)
PASI contract documents are not yet issued for proposals since JG”“:I
grant funds have not been releasaed. However, there has been a

verbal authorization to r&lease for proposals and, the documents

will be issued Tuesday, June 12, 1979 (working day 11l1l4). It is
expected we will hold the date for start of construction of

August 21, 1979 (working day 1183). To do this will require
consideration as to the bast methods by which contractors can be
encouraged to start at the Beach Street relocation early. Several
techniques were discussed and it was decided that it would be best

to leave this as a matter to be worked out between the DFW, the

DCD, CHMP, add the contractors.

Land acquisition is proceeding, and presently it is planned that
the enttre site will be cleared by September 28, 1979 (working day
1210). This will require that property be acquired far enough

in advance to allow proper demolition. We have assumed demolition
will require 30 working days which means that presettly we are
trying for a mid-August 1979 completion date for acquisition of all
property on the site. ,

At present, documents are prepared for stipulation agreements on
four of the parcels. Negotlations are proceeding on one other
and it appears that the acquisition process at present is on
schedule, It is somewhat difficult to objectively evaluate the
present status of acquisition since so many of the factors of
influences are generated by day-to-day occurances and reactions.
Presently, the timetable for the project is as follows:
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- Move on site and start construction - November 1, 1979
(working day 1234)
On&
Convey land - assume takes oneworking day

- Entire site cleared - September 28, 1979 (working day 1210)

All agreements - Must be executed by August 1, 1979
(working day 1169). (These agreements deal with the
items tabulated on sheet 28, Issue #8, dated May 21,
1979 (working day 1-19).

Executed agreements - Must be in HUD's hands by August 8,
1979 (working day 1174).
OV

It can be seen that the agreaments are very critical and should 2.
be monitored carefully on an ongoing basis. There remain from 2=
today only 105 working days until it is expected the contractor ;Lf’“
for the hotel and convention center will move on the site. JZL
. /e
Of particular importance, is that the bhuilding at the northwest
corner of the site be cleared and in condition as to allow start
of Beach Street improvements by August 21, 1979 (working day 1183).
Presently, vacations of these premises is proceeding on the target
program set up earlier.

As we discuss the various projects in Riverfront center, it becomes
apparent there are several corridor interferenges that should be
isolated and identified. Therefore, at future sessions, I
recommend we allow some time to generate corridor descriptions for,
not only projects that are in the downtown area, but also for

those that are on the perimeter of downtown that may affect River-
front Censer.

Presently the legal description for property to the west of BBeach
Street is being rewritten, and I urge this be completed as quickly
as poasible since we are now approaching a point where a final
boundary line survey must be available and approved.

PASI work documents have been signed off on by the DPW, Traffiec,
Porestry, Parks, and Water. Remaining to sign off are Michigan
Bell Telephone, Consumers Power, department of natural resources,
the State health department, the design review committee, and EDA.
It is very important that all of these people be fully aware of the
scope of work. By wording of the transmittal for PASBI contract
documents, it is assumed most of them have given agreement to the
documents. However, formal signoffs should be obtained from the
department of natur?% resources, the state health deparoment, and

EDA. .
cown R C“‘“ng'

yaordat
& ’,— 0/{
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On the east half of the project, design work is about ready to start
on the State office building. No major release has been given as
yet but it is expected momentarily. We discussed briefly the
overall timetable for the State office complex and parking

deck. It was agreed it would be desirable to bring construction

and completion of these two facilities together as close as possible
80 they will be opened concurrently.

Continuing discussion of site boundaries, building size and building
programs is to be constantly checked. However, we will hold off
doing major formal planning work on the program until more defini-
tive word is obtained from the state relative to their timetable.

It would be wise to establish the point in time at which parking
deck work must also begin.

It appears presently that field work and construction of the office
building could begin sometime in late 1980 and be complete in 1982.

To close out the Riverfrant Center discussion, we reviewed the
progress of hotel and convention center work. The site plan for
the hotel was submitted to the building inspection department
May 29, 1979 (working day 1124). Approval will hopefully be
given at the June, 1979 meeting. There does not appear to be any
major City Council action needed for start of PASI work by
August 21, 1979 (working day 1183).

Council approvals, of cou:le, will have to be given on the award
of contracts and probably later on, some of the proposed street
revisions. ,

Michigan Bell telephone's work in the immediate future will be
basically protection of existing utilities where required. The
work that they will be doing through the hotel site will be
‘accomplished as the hotel is built. ‘

There is considerable Consumers' Power work involved in the
early Riverfront Center construction. At our next session, we
should plan to look at this in detail to see what progress is
being made on utility design and negotiation of contracts.

Corridor discussion

The number of projects being brought on line over the next five
years indicates it might be wise to, once again, make a detailed
corridor analysis in identifying potential problem areas and
interferences.

The corridors we may wish to examine include the following:
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g§th, 5th Avenue routes

Autoworld

Development of north bank Flint River private properties

Center City Plaza
Central transfer,facility

- University of Michigan -~ Flint Campus
- Expressway construction

- Stewart Avenue

i Skyway Program

- Improvement of Longway Boulevard

Shift of main traffic emphasis at Mott College from
Court Street to Longway

Hurley Hospigal improvements

Hamilton bridge pkojact

- Widening of Lapeer Road
- Development of East Oak Park

To generate authentic information about the corridors, it will be
necessary to have people available who are closely concerned with
each project available. Therefore, we shall attempt in subsequent
meetings to assemble, one by one, the corridor conditions that may
exist around each of the above improvements.

Riverfront beautification and flood control program

The target for completion of the flood control and the initial
riverfront beautification is still being held at July 2, 1979
(working day 1148). There will be work continuing on past this
date, particularly at the east portion of the project and on the
north side of the river. However, from discussions conducted
today, it appears that by festival time , which will be July 11,
12, and 13, 1979 (working days 1154, 1155, and 1156), enough
work will be available so that the festival can be held without
excessive construction disruption and dislocation.
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It would be wise, prior to the festival, to insure that all
insurance coverage is cleared for public use of the site on a
temporary basis. These sites are still under construction and
proper legal protection should be provided.

A brief review of the current river work problem areas is given below:

- Stair 103 and 104 construction is under way. These will .
not be available for the opening.

- Intermediate bridéétierticals will probably be installed -
sometime late this month.

- Covering the saginawAStreot bridge grading will be .
accomplished either permanently or on a temporary basis _
for the festival.

- No word was avaiiabloNon preparation of the operating
manuals. e

- Preparation of a water control plan has been started on
a Belective basis. Mr. Ursay will follow this matter.

- Power is now available for operation of the fabri dam.
However, the manufacturer will have &0 be scheduled in
on a mutually satisfactory date to give instructions in
its operation. A test date has not yet been set.

- The Pirst Avenue access problem is still under study. This
matter was not discussed at our session.

- Safety rails at the river, according to Major Kraus, will
be completed by July 2, 1979 (working day 1148).

- Installation planning of the sculpture is proving somewhat
difficult. Access is very limited and methods are now
being worked upon to bring the sculpture work to the
site and to erect it. Various schemes were discussed
in our seasion today.

Mrs. Linda Tapp attended a portion of our meeting, and we discussed
the needs of the festival in detail with her. It was agreed that
at the market area on the east side of the project a concrete slab
would be desirable but a hard £ill surface would be acceptable.

Mrs. Tapp also said that it would be of great help to have the

canals filled by July 5, 1979 (working day 1150), one week before the
festival, so rehearaals for some of the pageants could be held in the
canals. This means that the fabri dam will probably have to be
operative sometime about July 2, 1979 (working day 1148).
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Once the canals are flooded this also raises water levels on the
north side of the river and may interfere with ongoing work at
riverfront beautification phase II. Where such interferences
may be encountered will be identified and problems worked out

on an ongoing basis. (

On July 10, 1979 (working day 1153) Saginaw Street will be closed
from the Durant Hotel to Water Street to start the festival pre~
paration., From our discussions it appears the riverfront festival
may be a difficult program to bring off but one that is being
planned well and handled competently. Most of the local difficul-
ties that are bound to occur will be resolved in good fashion.

On the riverfront beautification programs, the target dates for
completion of each area were briefly reviewed. These are as ‘V&m&;

follows: a/ bard

- Graqﬁ Fountain (GF) - Hold July 31, 1979 (working day 1168%6/
<,

- Water Wall (WW) - Hold October 23, 1979 (working day 1227) AQQ

- Archimedes Screw (AS) - Date has slipped to October 2, 1979
{(working day 1212)
y/

- Flume Area - Hold September 26, 1979 (working day 1208)

Phase 3 , Riverfront Beautification Program

A re~evaluation was made of the network model for this program, and
it appears now that the construction contract will not be able to
be let until November 29, 1979 (working day 1253). It was decided
to consider awarding the contract but holding off start of con-
struction until spring weather. This puts tentative completion of
field work on the Phase 3 Program to late summer 1980. We shall
continue to monitor this project on an ongoing basis.

General

Mr. Vyvyan and I reviewed the agenda for our next session. He will
prepare the schedule and distribute it to those concerned.

Ralph J. S8tephenson, P.E.

RJIS:8ps ‘ N
to: Mr. Andrew W. Nester, P.E.
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June 22, 1979

Subjectt Monitoring Report #72
City of Flint Downtown Improvement Program
Flint, Michigan

Projects 79330 (previously 75:56)

Date of Monitoring: June 22, 1979 (working day 1142)

Actions takens
- Reviewsd status of Riverfront Center
- Prepared network model to start of PASI work
-  Monitored flood control and river beautification program
- Discussed preparations for river festival

- Field inspscted various project areas

Riverfron ’entar ‘

PASI documents afe out for proposels to be submitted by July 18, 1979
(working day 1159), After a review of the proposals and staff recom-
mendations, tha council is expected to approve letting PASI work some-
whers betwsen July 23, 1979 (working da and August 6, 1979
working day- 14 Hopefiully, it cen be an early data to allow a
start on the Pield operations as soon as possible.

After council approval EDA must revisw and approve the contract award,
the contragt must be awarded, a notice to proceed provided; and then
the contractor can mobilize and move on the site,

Concurrant uith early steps, the City of Flint will receive the EDA
grant offer, after which council will accept the offer and presumably
funds will be releassd by EDA.

Meanuhilé,'Consumera Power is drafting a City of Flint contract for
PASI work and receiving proposals for the field installation of their
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system. Oncs proposal costs havs besn obtained, exscution of the
Consumers Power/City of Flint contract can be completed. This would
be desirable to accomplish by July 23, 1979 (working day 1162), al=-
though it is doubtful that the work on the contract will move that
quickly.

With the above program, it appears that PASI work, City of Flint,
Consumers Power and Michigan Bell Telephone activity, can begin
bstween August 15, 1979 (working day 1179) and August 30, 1979 (work=
ing day 1190). The network modsl for this sequence is shown on Sheet
35, Issue #1, dated June 22, 1979 (1142),

Land acquieition continued and according to the information received
at this monitoring esession is in accordance with the proposed scheduls
set by DCD. Apparently stipulation agresments are being exscuted and
those contracts where a negotiated sale is made are being consumated.
The target is still to have all propsrty acquired by August 15, 1979
(working day 1178). This appears fsasibls,

At our mesting, we made a summary review of project key target dates
that have bsen agrsed will be maintained closely as possibls, Thess
ars as followss

uly 23, 1979 {working day 1162

City of Flint Council approves major asgreements, contracts
and other items of importance to initiation of PASI work,
and ultimate start of construction of the hotel and conven-
tion center.

Augqust 1, 1979 (working day 1169

All asgreements for the project to be executed.

st 8, 1979 {work day 1174
All agreements for the project in HUD's hands,

August 15, 1979 (working day 1179)
Demolition sterts.

August 21, 1979 (working day 1183
PASI work begins.

Sgptember 28, 1979 juorking day 1210)

Property cleared of all buildings.
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Qctober 1, 1979 (working day 1211
Site turnad over to dsveloper.

November 1, 1979 (working day 1234)

Start hotsl and convention center construction.

An item to watgh carefully is the sheet piling to be dona.ghrough &t
- demolition . Maot, *Prdsently, shaet piling will be needéd adjoir

‘ing ths Piarce Furniture Store along Water Street and for a short Goreyv L.

distance from Water Strset south on the west side of Saginaw. The
location and method of driving the sheet piling is very important to
both present and future installations, Locations of utilities, new
footings and tie backs, where required, will have to be studied care=
fully since this shseting probably cannot be removed until basement
walls are in place in the new structure and able to be backfilled,.
This matter is presently being checkad,

We spoke briefly ahout the state office bulldingy however, thsre is

no current authentic information on its status. Apparently the joint
capital outlays committee has approved the project and the architecte
engineer has bean given a go-ahead to begin preliminary planning. This
work is to be done in sbout 90 working days. Construction of the atats
office building is expscted to begin in middle or late 1980 and be
complete in 1982,

e next reviewsd the various project sign=offs still to be ebtainsd.
Most of these have been given, with the Department of Natural Resources,
the Health Department and EDA, providing the meain official approvals of
tha PASI work. The hotel site plan has been approved by the Flint
building inspection department and the parking deck site plan is now

in for a site plan revisw. The design review committse has been active
in formulating design criteria and most materials have been selected
and approved for use in the PASI contracts.

The fountain at the plaza is now a possibility and work is proceeding
on preliminary and final drawings to be made a part of the PASI work,
if permissible., It 1s doubtful whether these drawings can be incorpor-
ated into the contract documents in time to be included in proposals
coming back from contractors on PASI work. This was discussed briefly
and it was felt that, if necessary, the fountain work can become a
change to the document contracts at a later date if it is a desired
program,

The legal descriptions for the project ares ape now being revised and
put in final form. These will be {n the DPW'8 hands by June 29, 1979
{working day 1147). This is an important target to meet since the
revised legal descriptions are, in many cases, to be attached as
exhibits to the many sgreements now being prepared.
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Riverfront Beautification and Flood Control Program

Mr. Vyvyan and I made a brief walking inspection of the riverfront
project and it presently is uniikély §l1 mejor Hprk§‘which was planned
t6 be dena by July 2, 1979 (uorking dey 1143), ¥ITI'ba complete by
then, Some of the landscaping work may have to be done in the fall

as required by planting weather,

Contractora for the flood control and riverfront beautification stage
1 are concentrating on those arsas important to having the Flint
festival on July 11, 12 and 13, 1979 (working days 1154, 1155 & 1156).
The amphitheater is sodded and probably will be in fair condition for
the festivities, The area to the far east of the south bank is still
occupied by squipment but will be graded and compacted to a hard
surfaca,

Considerable discussion was conducted throughout our meeting about the
nead for the sculpture piegepto be srected for the festival. The
sculpture is to be shipped next Thursday, June 28, 1979 (working day
1146)3 erection of the structure is sxpected to bs done over July 2
and 3, 1979 (working days 1148 & 1149), Present plans are for an un-
veiling on July 4, 1979 (working day 1150), if possible.

There still ars some difficult rigging problems to erscting this pisce
of sculptursj howsvser, it appears as of today that the basic slements
of the problem have been resolved and work can procesd to put the
piece in place. It should be remembered that this is a very tight
schedule but if caraful planning of ths entire process is maintainead
along with on-going attention it should bs poseible to have the sculp-
ture work in place by the above dates,

A detalled discussion of the flood control work was not poseible since
some members of the project team wers not availablej however, we did
go through the river work problem areas once again and a brief dis-
cussion of these is givan‘yiﬁﬁag

- Construction of staelrs 103 and 104 continues, v//

- A contract is to be let to install intermediate Saginaw ,//

bridge verticals soon. It probably will not be possible
to have these in place prior to the faestival,

- Saginaw Street bridge grating will be coversd permanently»e//
or temporarily by fastival time,

- Preparation of the water operating manual has begun with V/

a brief description of the characteristics desired at
the riverfront area., Detailed discussions of this manual
should be conducted with Mr. Ursay in the near future,
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- Power is now available for operation of the fabridam. '//
Testing of the dam is scheduled for Monday, June 25,
1979 (working day 1143).

- The First Avenue access problem has been rssolved by
deslgn of a turn—around. This is to be installed as
part of north bank work.

- Safaety ralls are being installed. v

- Some of the concrete wall bulkhead work etill remains
to be done on the north bank. It is expected that
testing of the Eabridam on Monday, June 25, 1979 (work-
ing day 1143) will require raising the water level to
the point where it could overflow through this wall gap.
Also, it is dasired by July 5, 1979 (working day 1150) -
that the water level be raised between then and the end
of the festival for use by the festival team, Thus, it
becomes quite critical that concrete bulkhead work be
completed so as to prevent water from flowing back and
around the rear of the in place shest piling, This
mattar 1s to bs worked out with the Phase 1 and Phese 2
project staff.

- Riverfront beautification work on Phase 2, primarily at
the north bank, ia continuing in fair to good fashion,
Completion of each arsa ies to be held as noted in
Nonigoring Report #71, dated June 11, 1979 (working day
1133 ).

General

At future sessions of our work we should plan to cover sasveral ltems
Mr. Vyvan and I have discussed; however, at the next session it 1s
expected a major portion of the morning will bes devoted to a total
revisu of all items that are to be put on the City of Flint Council
adgenda July 23, 1979 (working day 1162).

Mr. Vyvan will prepare the detailed adgenda for the day and this com=
preshensive checklist review should be given snough time so that all
parties can be avallable to discuss the various programs in which
theyaars involved. This is a very important matter since the time to
July 23, 1979 (working day 1162) is only 19 working daye from monday,
June 25, 1979 (working day 1143).

Ralph J. Stephenson, P, E,

RISt jc

Tos Mr. Andraw U, Neatar, Pe Es
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Subject: Monitoring Report #73
City of Flint Downtown Improvement Program
Flint, Michigan

Projects 79¢30 (previously 75:56)

Date of Monitoring: July 12, 1979 (working day 1155)

Actions taksn:

- Monitored Riverfront Center

- Prepared network model for execution of binding
legal documents on Riverfront Center

- Inspected job site at river beautification
(Festival in progress)

- Monitored flood and river beautification program

- Began corridor analysis for current and future
downtown and downtown related programs

U, of M., Flj_._n___

For a brief period prior to the start of the Riverfront Center monitor-
ing, we discussed with fir, Rgbert Wilson the physical charactaristics
of the University of Michigan, Flint, property boundin

The university desires to revise the grades at their boundary areas so

as to jpprove sight lines, Our discussion centered on how this could
best be done from a technical and contractural standpoint.

The matter was also discussed later in the day when we began tha
corridor analysis. o firm decisions were reached; however, 1t was

decided that Mr. Upsuy and Mr. Wilson would continue to digouss this
matter in the near futurs. -
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Riverfront Center

Monitored from Sheet 35, Issus #1, dated June 22, 1979 (working day 1142)

For various reasons, completion of binding agreements, their approval

by councml, and submission to HUD has been delayed by about ofe month.

It Is expected pFgsently that Full approval of the roxim 8 Y gquv
%reaments should occur on August 27, 1979 (working day 1187§3é This Qe
still is a very tight date to meet and heavy efforts will have tc be Y
made to get all the agreements in order and on the agenda for council.

The City has still not received their EDA grant offer., It apparently
has been lost in the mail and there is no authentic word on what ths
problem is in getting copies to the City of Flint; howsver, the DCD
staff feels it will be here by July 16, 1979 (working day 1157) and
that funds will be released by about July 26, 1979 (working day 1165).

Meanwhile proposals for PASI work are still sxpscted to bs received
by July 18, 1979 (working day 1159)., There ars some pressures to
extend this date since additions to the proposal documents have been
mads.

We are still holding a target approval by city council of July 23, 1979
(working day 1162) for release of PASI construction work. This will
allow construction of PASI work to start August 27, 1979 (working day
1187) or perhaps slightly earlier., It is critical we hold these
targets since any delays now would extend us further into colder
weather,

Consumers Power proposals have been slightly delayed by the need to

clarify the scope of electrical work. Presently the target date for

transmitting proposals to the City of Flint by Consumsrs Power has

been revised to August 2, 1979 (working day 1170); thus, council

approval could be given by August 13, 1979 (working day 1177). This

is an important target to mest since Consumers Power has set tight

deadlines for installation of their work. Presently they intend to

move on the site in late August, 1979. Their gas lines must be installed
complete by O workingday_1211J). 1t is expected that

Michigan Bell work will start late August or sarly September.

Thus, overall, we are still holding most general targets for PASI work
to begin the latter part of August, 1979.

Next, a brief review was made of the current status of property acquis-—
ition. Many of the most critical properties either have been closed

upon or are to be closed in the very near future. We are still holding 4{
a target for total vacation of all properties by August 15, 19?2_iwork— o/
ing day 1179) with actual physical demolition goL'E'—agin on Apgust 29,

<"
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1979 (working day 1189). The site is expected to be gleare bf.' moadfis epres it
September 28, 1979 (working day 1210) and turnsed overfOctober 1y 4.//

1979 guorking day _1211). This will allow hotel and convention center
work to begin by November 1, 1979 (working day 1234).

As has been emphasized so frequently, decision making processes over

the next 2% months will have to be kept extremely flexible and dyna—

mic to prevent delays in meeting key targets. The first of these

rapid decision processes will occur as PAS] proposals are evaluated
and recommendations made. It will be necessary to have all members

¥T the group MaRIMg tecisions available on an on=~going basis so
delays are not encountered in making final recommendations. It will
be the same for execution of the binding legal documents, jﬂk.}

rm——

A brief discussion was held about the start of demolition work in mid
August, 1979, A requirement of this work may be that sheeting will be
driven on the north and east side of the total sits to allow completion
of demolition at basements of the adjoining structures. The specific-
ation for this sheet piling must be carefully worded since it is .
entirely possible piling cgpnoot be removed until the new structure coorled
foundations, basement walls, basement floor slab and 1st floor slab &y J»*?
are in place at these areas., This would mean that there could be a

considerable period of time after demolition work was complste befors

sheet piling could be pulled by the demolition contractor. This delay

could result in substantial additional costs for demolition work. Mr.

Vyvan will review the matter with the DCD to insure that requirements

of the specifications for demolition allow an economical procedure to

be followed.

Mr. Whitney, Mr. Vyvan and I next prepared a network model for comple=-

tion of binding legal documents on the Riverfront Center using the 42

item check list prepared by the project team. This network model is

shown on Sheet 36, Issue #1, dated July 12, 1979 (working day 1155).

It identifies the logic in terms of document number. No durations werse .ft‘
assigned to the network model but the volume of work indicated by it .
shows there will be considerable time required befors all agresments

are properly approved or executed., I suggested that prints of the

network model be prepared and submitted to those responsible for this

work for assignment of durations. At our next session we should plan

to complete calculating this diagram and use it to evaluate the target

date by which we can realistically expsct to have all agreements

approved and exscuted.

Riverfront Beautification and Flood Control Program

The river park festival was in its 2nd day so Mr. Vyvan and I made an
on-foot reconnaissance of the project. I would like to congratulate
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the project team and the festival committee for the fine work they
have done in bringing this project on line. There are still areas to
be completed but it was apparent that what was available for the
festival is worthy of commendation and appeared to be enthusiastically
received by those using the new facility.

In the early afternoon we met to revisw the on=-going construction

program and discuss the current status of work. The water control

plan came up for a brief discussion., There still appears to be some f@;fx'

ég;EB2i2ﬂ_ﬁbQuh_tha.nxactmsnnna_nf_gggg:ggggggggggg_gy the comprehen~ 747/
ve water control plan. Mr. Ursuy said he would ocutline his under-— /o bne

standing of what is required and submit it to all concerned for revieu

and comment. Hopefully this will then allow the full water control
program envisioned sarlier to be completed.

The target date for completion of the flood control program has nou

féen _set_at August 12'1979 {working day 11691. Our Inspection indicated
thers is still considerable work to do and that in conjunction with the

need to complete a rather full punch list check it is doubtful that this

date can be fully met. In addition of course, landscaping will undoubte~
edly extend on through inte the fall landscaping season.

A brief discussion of the problems reviewsd in previous reports is

given belou: 703 oma

lovy ey -
Q.J

-]
DL wieek,

- Construction of stairs 103 and 104 continuss,

- The Saginaw bridge railing verticals are not installed.
There is no current word on when this work will start.

- The Saginaw Streset bridge grating was covered temporarily
at the festival. Permanent covering will be done soon.

- The water opsrating manual was discussed abovs,

- The fabridam is opsrative.

- First Avenue access is now being considered on a day-to- % hidd
day basis. Present construction encompasses a turn-around P

area to be paved or surfaced in some manner. A permanent py I

solution to this matter is still not available. Aow o

C4,,

- Safety rails are substantially in place in areas where
they are called for.

Mr. Wilson discussed the impact of University of Michigan, Flint,
ding changes upon the riverfront beautification and flood CONEEoL
§§§§rams. TRIS mMatter is to be discussed further and resolved by Mr.

Ursuy and Mr. Wilson in conjunction with the construction and design
team.
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An evaluation was made of the current status of phass 2 river beauti-
fication works Grand Fountain installation has experienced some lags
due to difficulties with stair construction, sandblasting, and some
delays to construction because of the festival, Therefors, it is now
anticipated the Grand Fountain structure will be completed August 22,
1979 (working day 1184), street work by August 24, 1979 (working day
1186), and landscaping by September 4, 1979 (working day 1194).

liaterfall work is still being held for completion at October 23, 1979
(working day 1227).

Installation of the Archimedes screw is still being held at the target
set in the previous monitoring at October 2, 1979 (working day 1212).

Flume area construction completion is anticipated for September 26,
1979 (working day 1208); there may be some delays here due to revise
ions but presently the contractor is making every effort to complete
by the above date,

The contractors on both the flood control and the beautification
programs have been very cooperative in their efforts to help put on
the Flint Festival, and during our monitoring session it was noted
that their assistance was greatly appreciated,

Corridor Discussion

The identification of corridors that contain services such as roads,
utilities, pedestrian walk areas, and other such common access routes
is an important part of proper planning for the future of any urban
area, We have used this technique previously with good results and I
have recommendsd we again begin a series of corridor analysis that
will allow us to identify conflicts in urban movement patterns as
present plans are implemented.

We used as a basis of our discussion the corridors identified on page
4, monitoring report #71, dated June 11, 1979,

The first corridor discussed was that of the river boundary strest
along the University of Michigan, Flint, campus (East BoulavardL

This corridor encompassed the Stevens Street bridge, prasently in

use as a public thoroughfars. Considerable speculation about the
timing and implications of revising interior street patterns at the
University of Michigan, Flint, showed that the impact of these changes
could have a dominc effect on the entire surrounding area, It will
require a more detailed analysis by the DPW and the DCD before a full
and comprehensive identification of the corridor needs are prepared.
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Therefore, we shall plan to continue this specific corridor discussion
and expand it to others at our future monitoring sessions.

Ralph J. Stephenson, P. E,

RJSs jc

To: Mr, Andrew Y, Nester, P. E.
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CoNSULTING EINGINNER

July 30, 1979

Subjects Monitoring Repart #74
City of Flint Downtown Improvement Program
Flint, Michigan

Projects 79:30 (previously 75:56)

Date of Monitoring: July 26, 1979 (working day 1165)

Actions takens

- Monitored progress on Riverfront Center

- Updated network for execution of binding legal documents
on Riverfront Center

- Monitorsd flood control and river beautification program

- Continued corridor analysis for current and future doun-
town and downtouwn-related programs

Riverfront Center

Our first point of discussion was the current status of PASI work and
the letting of public area site improvement contracts. A proposal was
received and evaluated on the target dates for submission. Housver,
because of cost difficulties a reevaluation of the construction teche-
nique to be followed is under study.

The DPW is currently making a unit cost takeoff and it is expected that
this cost estimats along with a method of proceeding with the work will
be submitted to EDA for their review on Monday, July 30, 1979 (working
day 11@2). It will probably require several days to obtain EDA's
analysis and recommendation.

Once EDA approval is given of the proposed method of work, field
operations could start immediately. The process will bs for EDA to
release funds, the DCD to write work orders, and DPU to initiate field
cperations.
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One of the more important of these is the need for Consumers Power o
have gas lines installed and complete by October 1, 1979 (working day
1211). Thus, the need for a prompt beginning of PASI work remains
Just as urgent and critical as has besn emphasized in the previous
monitoring report (report #73, dated July 17, 1979).

Proposals for Consumers Power PASI work are expected today with the
target being to submit the City of Flint and Consumers Pouwer contract
to city council on August 13, 1979 (working day 1177).

The City of Flint accepted the grant offer from EDA on July 23, 1979
(working day 1162) and it is expected that grant funds will be released
momentarily.

A revisw of ths status of property acquisition was next made by the
project group. Presently, six of the properties are ogwped by the city
and closings have been scheduled for four more. Negotiations are in
process for three of the propertiss and on two parcels ws are waiting
for options. Thus, progress on acquisition of real estate is apparently
good. Vacation of various propsrties is under way with four having
moved, five in the process of moving, and the others to be vacated
shortly., The current target for total vacation of all properties is
August 15, 1979 (working day 1179).

Physical demolition of building on the site is due to begin August 29, at-
1979 (working day 1189). Total clearance of the site is still anticipated

by September 28, 1979 (working day 1210) with turnover to follow shortly
after. There is presently considerable discussion about expediting

turnover of the site by variocus techniques to improve the probability of
getting more fisld work than presently anticipated done by the start of

colder weather. This matter will be reviewed in more depth at subse-

quent meetings.

We next concentrated on an updating of the network model for Riverfront
Center binding legal committments. This plan of work is shouwn on Sheet
#36, Issue #2, dated July 26, 1979. A complete overhaul of the diagram
was made identifying those activities required to be submitted as part
of the binding legal document package. Durations were assigned to the
best of the project team's knowledge, and prints were made of the docu-
ment and issued to those concerned.

It presently appears that submission of binding legal committments to N
HUD will be made on 0Ctober 15, 1979 (working day 12271). HUD will

Teview and approve these, and then make funds available, There is some
possibility of compressing the date of submission that will depend upon
several factors not totally under the control of the project team. This
matter is being constantly reviewed. At our next session, we will again
gvaluate the validity of the planned course of action and update the net-

work according to current information prior to issuing it for final uss.
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There has been interest, for timing reasons, in accurately projecting nf
the expected value of field work in place over the sarly months of neecde d

construction. It might be wise to make some additional projections
on these early draw amounts at one of our sessions. This will be made
a part of the agenda if felt appropriate by those involved.

Floodrgontrol and Riverfront Beautification

Flood control work and riverfront beautification phase I are being
brought to a close now with work being identified that will extend
beyond the formal completion target., Punch list items; such as lande-
scaping, painting, benches, baskets, electrical testing and other such
finishing activities will probably go on for one or two months into the
fall¢

Sediment removal is presently being worked upon and is to be completed
by August 3, 1979 (working day 1171). The total completion target,
including landscaping, is now approximately October 10, 1979 {working
day 1218). A dedication ceremony is planned by the Corps of Engineers
for October 1, 1979 (working day 1211) at 10:00 a.m. A discussion of
the problems from previous reports and which are presently influencing
work is given below:

- Stair 103 is complete, Stair 104 will be complete by the
end of the week,

- Saginaw Street bridge railing verticals are to be installed
next week., Bridge grating will go in after handrails ars

complete.
- No discussion was held rs the water operating manual.,

- The First Avenue access problem still must be resoclved.
The projsct group requested immediate direction on this
matter.

- Major Kraus mentionsd he is working with the University of
Michigan on revisions to grades at the river. His regional
office is reviewing flood characteristics to provide an
answsr to the university.

Next, an svaluation was made of the current status of phase II river
beautification. However, because of vacations, no contractor was
represented and the discussion was kept very general,
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Grand Fountain work is now expected to be completed by September 4,
1979 (working day 1192), The water wall is to be complete October 23,
1979 (working day 1227), The Archimedes screw area is to be complete
by October 2, 1979 (working day 1212), with the flume areas still to
be done by September 26, 1979 {working day 1208).

At our next session we should begin discussing details of completing
the work and turning it over for operation by ths city. The entire
facility is complex and a comprehensive operational plan should be dis—
cussed as part of the overall uvater control program.

e also reviewed the status of work on the phase III river heautification.
There have been delays in completing the contract documents and these
delays have generally dictated that work on phase III will have to start
next spring, unless various sections of the project are to be split from
the contract document package for an early start. UWe should again revieuw
this at our next monitoring.

Corridor Discussion

Two corridors were discussed =~ the 4th and 5th Avenue couplet, and the
University of Michigan/Stevens Street system.

Currently, the 4th and Sth Avenue couplet is definitsly not to be installed.
Instead, a series of improvements to 5th Avenue are to be made. At subse-
quent sessions we will identify the work to be done and sstablish a time
scale and corridor condition that will allow us to prepars corridor
definitions.

We further reviswsd the impact of the removal of Last Boulevard from
Stevens Street to the Red Cross site, It is felt by city staff that
the closing of this street section, although locally and temporarily
disruptive, will not have any detrimental long range impact upon use of
the street system in that area. There was, however, some concern that
the I-475 opening could reshift traffic patterns and pose a need for
street improvement considerations.

This discussion generated a further discussion around the responsibility
for developing downtown traffic patterns. A report is to be prepared
soon which specifically deals with downtown traffic and land use. I
suggested that the consultant be invited to our August 30, 1979 (working
day 1190) monitoring session to participate in further corridor discus-
sion. This matter will be arranged if desirable by the project manager
and the traffic department,

Other important corridor work planned for the near future includes )
Hamilton Avenus bridge improvements., These will be made with the bridge
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kept opsn, Also, the improvements to Beach Street which are part of the
Riverfront Center PASI work also are to start soon and will have a siz-
able impact on dountown traffic movement. We are presently laying the
groundwork for continuing corridor analysss and will continue to devote
time at each of our monitoring sessions to identify the conditions
surrounding sach corridor alteration for construction.

Gensral

The Riverfront Center program is now close to moving into field opera-
tions with demolition of properties and start of PASI work to begin in
late August, 1979. This work will proceed rapidly once it starts, and I
recommend that the greatest pressure to start work at an early date be
maintained. It will be necessary to quickly build up momentum on the
project, and the most effective way of doing this is to have intense
field activity start and continue at as high a level as possibls,

Floeod control work and the river beautification program phase I is nsaring
completion. River beautification phase Il is to complete this fall and
river bsautification phase 11I will probably start next spiring.

Corridor discussions continue and a thorough analysis of the total doun=-

town traffic and land use program is now being made. This should assist

in setting corridor patterns for the next two or three years. Mr. Uyvan
and 1 revisuwed the agenda for our next session and he will publish it to

thoss involved,

RAlph J. Stephenson, P, E.
RJS: jc

Mr. Andrew 4. Nester, P, E.
City Engineer



Rarpr J. STreperNsoN, P.E,
CoNSOLTING ENGINERER

August 19, 1979
Subjects Monitoring Report #75
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130 (previously 75156)
Date of Monitoring: Auguet 9, 1979 (working day 1175)

Actions taken:
- Monitored Riverfront Center Program

- Began diagramming installation of PASI work for
Riverfront Center

- MNMonlitored flood control and river beautification program

- Contimued preparation of corridor analyses

Riverfront Cent G204y

The city has a verbal EDA go ahead to proceed with construc-
tion of Items #1 through 49 on Riverfront Center PASI work.
Present plans are to begin Aygust 22, 1979 (working
day 1184) and to procee ough to the poin ere fine
grading and a portion of the sub-base can be installed on
Beach Street.

Discussions at our monitoring indicated that three items --

the quxlst.niz?gxgge éitem #13), pi ~ in the
right-of-ways (item #60), and the at the
intersection of Beach Street and the river em #50) ~--
could be critical to completion of Beach Street work.

It was declded at thie session that the outlet structure
(item #13) was to be done by the city. If'fi“ﬂﬁ%sgﬂr‘
that the piling and caps (item #60) and the retaining wall
(ftem #50@ can be let soon depending upon how constructio
is financed. It will take about five working days to
reissue the contract documents for piling and the retaining
wall end we could grobabzy have a contract executed for
each by September 18, 1979 (working day 1202). At this
point, or perhapas even sooner, materials could be ordered,
with construction starting in the field as early as
September 25, 1979 (working day 1207).


http:right-of-wa.ye
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Every effort will be made to acquire critical material
including steel H piling for parking facility footings

and reinforcing steel for the retaining wall at an early
date., The ohjactiveniresently is to get both the piling
driven and the retaining wall complete in adequate time to -
complete laying the entire base course for relocatsd

Beach Street this year. possible e
:hat the retaining wall could Lote :
mid~December 1979, and ® weather stays mrld in

December, pernEpPE paving of the sub-base could be done
even at that late date,

We used the network model Sheet #37, Issue #1, August 9,
1979 (working day 1175) to make a preliminary cash flow
projection for PASI work through the early part of
December 1979. We will continue working on this network
model at subsequent diagramming sessions

The ma Beach Street is to have it
reggeged ready for limited trelfi: nideotobsr) 1979 or da

earliier. ,\}Qg‘:.fs_z P — — GO rve 0“
’ -l

Present plans are to install Consumers Power gas and n¢w#;

electikical services, along with Michigan BellsTelephone's e adal

phone work, whatever might be required, concurrently

with installation of DPW utility work. This appears
feasible and in the case of Consumers Power is important
since their new gas service must be operative by October 1,
1979 (working day 1211).

We are presuming in our planning work that the present Beach
Street right-of-way to be a part of the new hotel and

convantion center will be tota cleared and the utilities R
aban he tar mber 1 1679
ng de This will take careful fie

office aanagemon of all operations and require conatant
attention by the project team, Of prime importance now is
to get field work under way on items #1 through 49, to let
constracts for items #50 and 60 as soon as possible, and
to make certain that contracts with Michigan Bell and
Consumers Power are completed so their work can proceed
without delay.

So far as _real estate acquisition is concerned, eight
parcels on the site are now owned by the city, four are

due for clos ; azmrnnutun!ﬂ?ﬂi!l&&}- with two to be

éI §o§:§¥§:g§raj » One is still in
gggg}zgfﬁg¥. t 13 still axpected that everybody w be

out o 8ir building on the site by August 15, 1979 (working

day 1179) with one exception, expected to be out by August 17,
1979 (working day 1181).
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t-onﬁuy of Tnion extends over tF 8 corner and it
will de a public road. :

It was notspoesible at this session to monitor progress
of preparation, approval, and execution of the binding A
lattora of agroamant. However, it 13 stlll expooted that -

7 ng At our naxt soss on; we will
review in datail the legal document network.

The proposal for Consumers Powsr work in the hotel and R
convention center I area 1s to reviewed and approved
by the oity council on August 13, I979 (working 52? ii??).

Flood C 0, River Beautificatl

2 omple on date for tha flood contro
and firet phase of riverfront beautification work. This
includes landscaping, completion of punch lists, submigsion
of operating manuals and finishing all other work connected

with the program. The date wi be o again
W&MV' ITas ﬁ‘wf’. b'untu—m‘mnont we shall

assume it ia the g

Below are summarized remaining points that should be given
attention in the river projects over the next few weeks.
These include the problems discussed in previous monitoring

reports:
i Stair 104 § let gg;9?
- r & complete. ,
P ¢ Gret-

- Saginaw Street bridge verticals and ggggi¥gg are not v
yet installed. It is necessary that this work be ‘ﬂ;‘,(
atarted soon since painting will be put in work "“: P
shortly. Major Kraus again suggested we oontact ':;H
the flood control contractor so a8 to work out
how installation could best be done. .

- Thg, tosad ter contrek Bla 18, Dpine SRR Ry

3 to h weeks, The water control plan will become
increasingly important as various phases of the
river projects are completed and turnover is made
to the city. Thus, the need for this total plan
is urgent.
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L

'

The First Avenue gcgssi problem is still not resolved.
e road plan ls needed so work can proce

Mr. Ursay will continue trying to find a solution
to the difficulties.

The C s of Engineers flood ¢ te ic review is

ete, and a decision on grade revision
at the Univarsity of Michigan boundaries on the river
will be made within the next week. Mmjor Kraus i=s
working on this with the University of Michigan.

§2§%§§B__I§mnzal.i in the final stages of clean-up and
be substantially complete next week. There still

is no permanent sediment removal plan. The City of
Flint and the Corps of Engineers should addreses this
problem Jointly. The water control plan will contain
provisions for permanent sediment removal action and
Mr. Ursay is trying to find a method by which this
can be done,

erating marmusls are still in work by the Corps of
igﬂﬁ&!ﬁbe%ﬁ and the river bdeautification 2 contractor.

A list of elements for which operating manuals
must be prepared including both flood control and
total river beautification were identified as follows:
- Archimedian water lift
- Fish ladder
- lLawn sprinkler system

- Grand Fountain (this is a very complex installation
and contains many sub-elements)

-~ Fabri-dam

- Electriocal vault at southeast corner of
Saginaw Street bridge

~ The sculpture work
- Channel elements

~ Irrigation and water taps (A regular maintenance

and dralnage pro for the water systems
should be establ shed to prevent winter
freezing. )

- Sediment removal
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- Work is prooceeding on desirp B
fication with the assum 9 rte
SN it as indivi projects.

he gne !
Presently, there is a need for the go-ahead on
contrect documents for the rest room building.

* ¥4

« A bdrief review was made of the river beautification
Phase #2 work and target dates as set in Monitoring
Report #74, dated July 30, 1979 (working day 1167)
are to be held. These dates are as follows:
AN Lol
- Grand Fountain work - Complete September 4 7 e
Complete October 23, 1979 SRS
- ]ﬁdHuLlﬁthjmaﬂ%- omplete October '3 vy
(working day 1227) ’ fr1(ery

~ Archimedes Screw - Complete October 2, 1979
{working day 1512)

- Flume areas - Complete September 26, 1979
~ (WOTKIng day 1208) '

Coryidors

We discussed the Beach Street closing corridor in detail.
Present plans are to close Beach Street on August 22, 1979
(working day 1184) and reroute traffic as follows:

- Close Garland Street at Second Avenue

- Route southbound Garland traffic east on Second Avenue
to Detroit

- Traffic follows Detrolt south to Saginaw Street bridge,
across the bridge, and south to Kearsley.

- Traffic moves west on Kearsley to Beach (Kearsley to be
one-way westbound until Beach is complete,)

- Traffic resumes southbuund on Beach,

During the construction period, there will be some work to
be done on Kearsley on installation of a storm sewer east
from Beach to the alley. During this period, it is
expogzed that one-half of Kearsley will be maintained for
traffic.
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Preemst expectations are that Beach Street can be reopened

ngmw
e, urbs and gutters wil hnve been installed and the

new sub-bage for paving laid, The weering course will de
installed next year in the spring.

on of Bea be able

b t-Qf-ﬂy
the_river must be conni%ug ted and

, ) 1y o not be pogsible to have this
\ﬁII o?lotm until about mid-December 1979. efully,
backfilling can be installed in time to completeogay

the sub-base at the retaining wall prior to the end or
Docc?ggr 1979, If it is a hard winter this might not de
poss &

We again reviewed the feasibility of installing & pedestrian
@.:“%' at %& gouth side of the river from one side of
BeXeh to the or, T{mgtg,&gcgai;; of the 1;:1 E"% “"’k
gchedule Tor getiing Bet e rovemen 0 wor)

£ USCIiBion Wwas:mide by the pr n_not_to conaldex =

{hte sIsmént of the pr in
e matter might be reviewed at a later

dnts EnT oonsldered in light of total pedestrian traffic
novement in the downtown area,

During our discussions, the traffic department requested

that if there is any need to Pm%s during demolit
that the matter be discussed wi em &L AN 6ar

d:g gince they do need lead time in closing down various
streets during construction work. -Demolition-is expected
to begin on the hotel and convention center block at

W Thus, a decision should be made
ow as to the need for street closing,

General

Mr. Vyvyan and I discussed the next meeting agenda, He has
prepared it and distributed it to all concerned.

Ralph J. Stephenson, P.E.

RJS/sps
to: Mr. Andrew W. Nester, P.E.
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Subjects  Monitoring Report #76

City of Flint Downtown Improvement Program
Flint, Michigan

Project: 79130 (previously 75156)

Date of Monitoring: August 30, 1979 (working day 1190)

Note: In Nonitoring Report #75, dated August 19, 1979,

on page two, the third paragraph should be
corrected to read that Beach Street will be
reopened ready for limited traffic by
mid-November 1979 or earlier.

Actions taken:

Prepared network model for additiaal PASI work at
Riverfront Center

Monitored current status of work at Riverfront Center

Reviewed status of flood control and river beautification
programs

Continued detalled corridor discussions

Reviewed current status of binding legal documents for
Riverfront Center work

Inspected projects

varfront Center
Beach Street was closed to traffic about August 22, 1979

(working day 1184) and work is in pr demolition
of existing ggvigg and blacktop, gurrently this work 18
about three working days behind our Issue #1 network,
Sheet 37, dated August 9, 1979 (working day 1175).

1979 (working day 1211).

T

ggnggngz§~ggg§£t§2§ Michligan Bell Telephone work is
axpected to nortly with Consumers Power starting.
‘IIﬁ%”som“

e s week. It is planned '
be installed and complete by Octobexr Le

he ngw power service south of Union to the river will also
start sometime next week sed on W
was pointed out at our 0033;3%"§BEE§'%hat n:tgxlat on

of the underground slectrical work adjoining plle capcone ((PC 1)
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l{*_%ﬂ.ﬂ._b!_dgnﬂ_mui _the piling has been driven for this
pile gap to avold damage to the power condult.

‘g%%%%z&n_ﬂall_mnrk is relatively minor and will begin

n the next two or three weeks. Ingstallation of new
MW%‘W will begin
about September 10, 1979 (working day 11

Presently it iz the intent of DPW field forces to §ggplg$¢
ygtem so that the ex sting

of the aub-»baeatobegin
by November 1, 1979 (working day 123%).

The method of proceeding on the additional work to be done
under the PASI contract has been decided upon and the
contractor selected. Execution of the contract is presently
in progress but meanwhIle plling material, Testeel, and
bearing plates will be ordered and as tsoon ag the contract
is executed work will begin in the field.

Pwmwmwi at pile
by October 29, 1979 (workin» day 1231 .

g omplete with ’ amb 6:;3:&_29‘“""
(working day 1245). Retaining wall work is expected to
begin by Saptnmber 19, 1979 (working day 1203) and be
complete and ready to backfill by October 24, 1979 (working
day 1228). Backfilling will take place after the concrete
ouring period. This curing time length is gresently being
evaluated, It is important that both the pile caps and
the retaining wall be completed as quickly as possible so
that as much paving as can be done is completed prior
to the holiday season,

Presently a portion of Beach Street rerouted right-of-way
will be able to be paved prior to the start of heavy holiday
traffic. However, because of the late completion expected
on the retaining wall it is possible there will be only a
restricted flow of traffic on Beach Street during the late
November and early December periods. The contractors and
the city forces are addressing thies problem intently.

It is still anticipated that the gite will be turned over

(worki

immediately and,
according to the current development schedule, structural
gteel erection will begin sometime in early February 1980.

Rarpgr J. SrepapNsorn, P.E.

M-n, "(

Cxrtics,
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We will again evaluate hotel work and its impact on adjoining
PASI work at subsequent sessions,

All properties at the Riverfront Center west of Saginaw P~ S
g;xn_hagg_ggﬁgéggg_ggggnj_gng, This plece will be closed aepd
on at the en ugust 1979. Demolition will start on p
1 S * nrking ds hg o A Y10 v.‘.’g ’ﬁ'{.’
o be complete by OCctobe 979 (working vy
day 1221). This is an extremely ambitious schedule of work 19y

but it will be essential to maintain if we are to turn the
site over to the developer on November 1, 1979 (working

day 1234).

A construction representative of the construction management
firm 7/D/C, Mr. Lusky, was at our meeting and he and the
contractor for PASI work along with the DPW field staff
reviewed the various interfaces and potential interferences
of each other!s work. er the next few months of construc-
tion, it will be imperat : d

L TALRE N 1igcuss progress Ani_d__is_fn_mz_gmﬂms
n) g work as much as possible prior to the cold
! protection of finishes came up during the
-_5_§ %%c!sinn wae mide that work under %Ec

* 4.

procesed with installation hos

eoncérned, "“ /..,.,f
Presently it has been left that each contracting agency will PO
be responsible for work within thelir own job doundaries and &
that protection of work outside their Job boundaries willg:

their responsibility.

The discussion today was healthy, and we should continue

in subsequent sessions to review progress with all parties
concerned, Site boundaries are very tight and as demolition
starts, whioh introduces another aontractor on the job site,
it will be found that all will be working under rather

gifﬁoult and oramped conditias. The need for cooperation
8 great,

We next reviewsd the binding legal commitment network,
Sheet 36, Issue #3, dated August 30, 1979. At present, it
is the intent to complete binding legal documents for
review at a speaial council meeting on September 15, 1979
{work day 1201). This should allow formal approval of
the various items to be given by council on September 24,
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1979 (working day 1206). In turn, this action will release
submission of binding legal commitments to HUD by October 15,
1979 (working day 1221) with approval expected by HUD on
November 23, 1979 (working day 1249),

Flood Control and River Beautification

A representative of the €@orpe of Engineers was not at our
session, but we are maintaining October 10, 1 workin

da% 1218) te _of full completion for flood control
tirs p so of the»riverfron1 boau?I?I catlion work.

3

101 a.m; ) ork3 ds . We first
viewed the outstanding 1tems on both flood control and
riverfront beautification phase #1. Results are as follows:

- Saginaw Street bridge verticals are installed. The

gratigf will be installed next week.
Pl ny

- MNr. (rsa) has submitted a preliminary water control
plafii," He has asked for reviews of the plan and
will call for a meeting on the matter within the
next few weeks. Following the meeting, the plan
will be worked into form for final review and
approval. This water control plan will probably
be a flexible document and will be revised as
experience is gained in the control of the total
water system along the Flint River.

- The First Avenue access into the drug warehouse is
proceeding, with construction as identified on
sketches provided to the ocontractor.

Heavy efforts are being made to get this entry
paved and ready prior to the October 1, 1979
(working day 1211) dedication ceremonies.

- The Corpe of Engineers has given approval for grade
changes on the University of Michigan campus.
Nr. is working on this matter at present
with(the campus staff,
Urruy,
~ Sediment removal is still in work with no firm
commitment as to when it will be complete.

~ Operating manuals were discussed in detail and
most agree that they are essential. Mr. George
Lil jeblad of CHMP will follow the matter closely
on river beautification phase #2. Mr. Ursay will
do th; same for flood control on river beautifica-
tion #1.
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- Contract documents for preparation of the rest room
are in work, and it is hoped that over the next
few weeks contracts san be let for construction.

- We reviewed the current status of river beautification
phase #2 work and the target dates were azain revised
far a variety of reasons. New dates are as follows:

- Grand Foungain work - complete October 12, 1979
(working day 1221)

- dater Wall work - complete November 13, 1979
(working day 1242)

- Archimedes Screw - no completion date projected

A problem exists at this installation regarding
the direction of the screw movement. The
problem is currently being resolved with the
design and fabrication team. Once a decision
is made, we can then re-project when the
installation will be ready for operation.

- Flume Areae - no completion date projected due
to the recent release of sanitary sewer
information and fish ladder details.

idor Discussion

Beach Street Corrider

The current Beach Street corridor is as defined in Monitoring
Report #75, dated August 19, 1979 (page five). It was
gtressed in the session that an alternate supplementary
corridor should be identified in the event there is a delay
in paving and resotivating the Beach Street relocated
righgzofmway so that it could not be available for holiday
traffic.

The alternate route decided upon was:
- West on Third Avenue to Grand Traverse
- South on Grand Traverse to Second or other cross sireets
- East on Second (or other cross streets) to Beach Street

- Resume southbound traffic on Beach Street
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Thue it becomes very critical from a corridor atandpoint to
comgiete the work on the Beach Street right-of-way and get
it back into operation as quickly as possible.

Demolition work at the site may temporarily complicate the
Beach Street corridor in effect now and therefore the
alternate must be kept open.

0f critical importance to the new right-of-way as mentioned
above is completion of piling, the pile caps, the retaining
wall and the backfill. This is all followed up by paving
of the sub-base.

East Boulevard U. of M., Corridor

This corridor is now at a point where major policy decisions
should be made. The University of Michigan will be letting
cantracte for demolition of the East Boulevard paving on
their site shortly and therefore the decision to be made
will be the disposition of the Stevens Street bridge and

the condition to be established at the crossing of the
present Zast Boulevard from a public right-of-way to the
University of Michigan property.

No further planning action on this can occur until a
decision has been reached as to what disposition should
be made.

Ag a part of this review the determination of how East
Boulevard is to end at the north boundary of the University
of Michigan property is important and can be decided only
by the university.

Pifth Avenue Improvements

Working documents for improvements to Fifth Avenue are
in work and at some future date we will prepare network
models of the document preparation, contract letting and
installation of the improvements. Improvements consist
of three basic categories:

- At Rifth Avenue and Grand Traverse, Tedesign of the
four legs of the intersection to include left turn

lanes.

- Fifth Avenue and Garland, redesign of two legs
(Fifth Avenue{ of the intersection to include
left turn lanes.
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- Modernization of signal equipment along with improvement
in progression of both east/west and north/south
traffic through programmed signal light controls
on Fifth Avenue. These improvements are to be made
between Avon and Grand Traverse.

0f importance here is the need for additional right-of-way.
The present right-6f-way on Fifth Avenue is 60 feet. The
new design will require five eleven-foot traffic lanes and
two two-foot wide curb and gutter sections for a total of

£952 feet. Thus, the 60 foot right-of-way is not adequate when
mproving the space for turns, the radii and sidewalks.
A decision must be made soon on how this needed property
is to be acquired since it does affect the design of the
improvements.

General Summary

Overall, work on the Riverfront Center is moving well and
it is s8till expected that the site will be cleared and the
turnover to the developer will be made on November 1, 1979
(working day 1234).

There are some local problems with construction of facilities
around the site, but this should not impact too heavily on
the early stages of the hotel and conventlon center work.

Installation of the retaining wall and plle caps is essential
to complete the sub-base and reopening of Beach Street.
Thue, these items become:prime targets for heavy expediting.

The flood control and river beautification looks now to

be complete sometime in early fall with dedication ceremonies
gcheduled for 10:00 a.m., October 1, 1979 (working day 1211).
Some local problems are being experienced at the river
beautification phase #1 work. These are being ironed out

on a day-to-day basls.

Our corridor discussions are now becoming detailed enough
to identify specific elements of the corridors, the condi-
tions that surround corridors, and dates will have to be
established during which the corridors will be in effect.
We shall continue reviewing these but there is presently
enough data available so that some major policy decisions
are needed for the East Boulevard - U, of M. corridor
installation work.

Mr. Vyvyan has prepared an agenda for our next conference
and will distribute it to those concerned.

Ralph J. Stephenson, P.E,
RJS/sps
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September 20, 1979

Subjects Monitoring Report #77
City of Flint Downtown Improvement Progrem
Flint, Michigan

Projects 79:30 (previously 75156)

Date of Monitoring:s September 20, 1979 (working day 1204)

Actions takens

- Discussad activities of traffic consultant in new
downtown traffic study program

- Monitored current status of work at flood control
and river beautification areas

- Monitored currant status of work at Riverfront Center

- Reviawed binding legal document network for Riverfront
Centsr work

— Briefly inspected Riverfront Canter

Downtown Traffic Study

Mr. Fred Schusiger of Barton Ashman attendsd this session and we
reviewad, in detail, the traffic study just initiated for thes downtown
arsa. There was an excellent discussion sbout the analysis techniques,
basic assumptions, and goals to be rsalized in the study and evaluation.

Barton Ashman is undsr contract with the DDA to review traffic circula-
tion in the downtown arsa, to consider proposed thoroughfare revisions,
to look et the impact of I-75 on the dountown area, to consider a long
range traffic plan for downtown, and to generats an implementation
method for its evolution. They also will be working on short-range
traffic programs they feel will be of help in achieving long time goals.

The bounderies of the study are Grand Traverse on the west, Fifth Avenue
on the north, 1~7?5 on the east, and I-79 on the south. They are
presently working with a task force from the city to which they address
their recommendatione and studies for faeed=back, commaent and dirsction.



Monitoring Report #77 RavrH J. STRPHENSON, P.E.
City of Flint Downtown Improvement Program CoNsULTING ENGINBER
Page two

It is expectad that thay will prepsre and submit a draft report by
December 1, 1979 (working day 1255), Apparantly thers is considerabls
data alresady avallablej and thus, the conaultant hopes to keep the
field studies required to a minimum, and focus gquickly on conceptual
axeas of his work,

The approach the consultant is taking is to start from an unstructured
plan, assign relatively fixad elements upon which all agrase, and then

to work from the outside physical boundaries of the aresa to the inter-
na). areas, gsnerating greater detail as the study moves in and focuses
on the various individual elements of the downtoun,

Next Mr. Schwsiger discussesd the charts presented previously in a pre-
liminery reviesw with the task force. Hs indicated that one of ths
major needs that has besn identified already is that esast-uwest traffic
continuity be encouraged wherever possible, and that strong efforts be
made to reduce thes number of discontinuous strest patterns presently
existing both east-wasst and north-scuth.

Out of our sassion there came several specific elements, which were
mantioned to the consultant that this group felt worthy of consideraw
tion as hs developga his plans. These are listed below, at randoms:

1. First Avenus access at the preeent loading area to the
drug warshousa,

2., Stevens Strest bridge disposition.
3. Futurs of Cole Boulevard.

4, Characteristics and locations of additional bridges which
might be requirsd over the Flint River,

5. Sarvicing and accomodating the proposed €sntral City Plaza.

6. Pedestrian access and circulation throughout the sntire
downtoun.

7. Traffic circulation adjoining the hotel and convention
center.

8. The Church=Mason propossd connection,

9, Service traffic access and egress throughout the downtown
arss.

10, Potential routes for sediment removal at the flint Riwvser. .
11, Rivarbank Park parking.

12, Devslopment and required parking at the north side of ths
flint River,
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There were many other items discussesd in our session, One of the more
important was the question as to whether Union Street is firmly fixed

now and in the future as a one-way street, westbound, This matter is

to be investigated as part of the study.

As we talked about downtown planning and the traffic circulation, it
bacame very clear from the statistics shown on ths consultant's pre-
liminary origin-~destination studies that there is a need to conasider
padastrian movemsnt along with vehicular movement. The present con~
tract of tha consultant does not include study of foot traffic in the
downtown area, and I have suggested to ths project group it might be
wiss to consider extending his contract to include a combined study of
both vahiculer and pedeatrian movemsnt.

This is eapecially important since indications are that ths Flint down=
toun over the next few years will bscome incrsasingly oriented toward
foot traffic,

I suggest wa continue to meet when possible with the traffic consultant,
throughout the course of his study, so we can jointly provide data that
will aid in our on-going attempte to improve the bringing on=line of
downtown projects.

lood Control d 81 fic on

Opening cersmonies for the >roject are still to be held on October 1,
1979 (working day 1211) at 10 a.m. As part of this dedication, it was
asuggestsed the river level be ralsed so the canals are flowing full,
This might poss some delay problems to installation of rip rap at the
water wall in the river besutification phase II area, and is presently
under consideration by tha contractor and the projsct manager,

Bslow ars listed the outstanding items ws reviewed at the meeting for
both the flood control and riverfront beautification phase I, II and

IIl:

- The Saginaw Strest bridge grating has baen installed and
the Major reports that painting is probably complste.

- There has been no progrees in the svaluation and further
preparation of the water control plan. Mr. Ursuy and Mr,
Vyvyan will give attention to thie matter over the next
few days.

- Firet Avenue access at the drug warshouss is still under
construction, Curbs will start next wesk.
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- The phase 1] bsautification contractor is having diffiw
culty getting & tap into the water line at Firast Avenue
near Beach for the fountain, and et mid-hlock near the
flume areas, This matter is being followed by CHMP and
the contractor, with the water dspartmsnt,

- Modifications for grade changes at the Univeraity of
Michigan had been approved by the Corps of Enginesers,

- Sadiment removal is conplota. It should be pointad out
that there is still a need for a longe range plan for
gediment removal,

- Operating manuals have basn raquested of the river
beautification phase II contractors. Thsre is no cur—
rent word on when these will be available.

Major Kraus is having the manuals prepared for the flood
control program aend expects them socn after formal come
plat%on of thea project, October 10, 1979 (working day
1218),

- Restroom contract documents for river beautification
phase III ars about 90% complete, They will be out for
proposals soon,

It is expected that construction will begin early this
winter. Thers is a strong desire to install utilities
for the restroom while construction at the watar wall is
still open and installation can proceed with sase, It
presently appears that there is little, if any, chance
of having the contract lst for the rastroom prior to
completion of this works Therafore, it might be wise
to put a portion of the undsrground work adjoining the
water wall in a separate contract and install it at an
sarly date.

- Demolition at the Pierca furniture building encountared
someg difficulties in wrecking opsrations that axtended
over onto tha riverfront beautification scuth bank area,
Therefore, thsre is presently a partion of tha south
bank river beautification work that will bs isclated
and ssparate contract arrangements for its repair assigned
in another contract.

- It was axplicitly mentioned that room must be provided
for pulling the shest piling baing driven along Watar
Streat end Saginaw Strest for the hotel and convention
center. This will require access at tha north ontoc the
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riverfront park arsa. Provieion for this should be made
now since pulling of this piling will probably not oceur
until next yaar,

- We next reviswed the current status of phass II river
bsautification work., A resums of this discussion followsg

. On Thursday, September 13, 1979 (working day 1199),
there was a very heavy rain that washed out rip rap,
walkways, and concrete elements of the river beauti-
fication progrem. This caused delays that probably
will force completion dates to a later point than
had been considerediin our previous monitoring report.

to November 1, 1979 (working day 1234),

. At the water wall, the completion probably will be
November 27, 1979 (working day 1251),

. &gggﬁﬂgdnﬁ_ﬁn:au.~ There 18 no current word on pro=
Jocted completion except that, if a decieion is made
immediately on the gear box for the screw, it is
possible it could be completed somstime bstwesn fart

October 17, 1979 (working day 1223) and November 1,
197 !uorﬂing day 1234),

. Flume Area — Present target completion is now Novembesr A"
T, 1979 -

. At the Grand Fountain, completion has now been shifted 2

(working day 1234),

. Grand Traverss Ramp - To bs completed Nquember 28, - Vi
7979 (working day 1252).

Riverfront Center

At our afternoon sassion, we monitored the currant status of PASI work
and reviswed progress of land scquisition and demolition.

Currantly, demolition and sxcavation for the new Begch right—of-way

from Kearsley to the River is about 50% complete. It lags the projected
plan of work, Issus #2 dated August 30, 1979 (working day 1190)j howaver,
inatallation of utilities has begun early, which reduces ths lag to a
nominal amount.

Consumars Powar has not yet started to install thsir new gas line south
of Union to ths river. This work is expected to begin shortl¥. Targat
completion was October 1, 1979 (working day 1211). It currently lags

by about 11 working days,
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Consumers Power is presently installing the new power service south
of Union to the river, This work has been in progress for about §
working days,

The sanitary sewsr from the river east of Besach is complsts. The storm
saver is in from tha river to the east curb line of the new Besch Strest
right-of-way, There is a need for a slesve at the outlet structure to
complets this sewer,

Work on the new Beach storm sswar from Union to Kearsley will stert
Tuesday, Septembar 25, 1979 (working day 1203), Thie is about two
working days shead of its projectsd sarly start dete. The new Beach
Street storm sewsr, Union to river, is in work and slightly shead of
projected schedules,

Presently, we are still holding en October 29, 1979 (working day 1231)
date by which the storm and sanitary sewsrs in ths sxisting Bsach right-
“Of'-way cen be sbandoned. '

A slight problem may exiet in installation of a new water line at Union
and Beach. Pipe material will be on the job naxt wesk except for a
valve at the north end, This valve is just outside of the right—of-way
and could conceivably be installed at &' later date. Present valve
delivery is estimated at about 6 weeks or by Novembar 1, 1979 (working
day 1234). The valve is an item that should ue watched carsfully,
since its late delivery could have an impact upon paving the sub~base
of Beach Strest,

The contract for other PASI work, such as the retaining walls, pile

caps, and other finishss, is to be exaecuted by September 28, 1979
(working day 1210). Presently, shop drawings and msterial lists ars
being prepared for the various front snd material procurement activitiasg
these will be in to the city by the middle of next wesk, probably by
September 26, 1979 (working day 1208), This is a lag of approximately

8 working days over the projected target dates for submissions,

It should be emphasized that very critical to being ables to pave and
put Bsach Straat back into operation are the pila caps in the right-of-
way and the retaining well and backfilling, Presently, our Issus #2
rietwork dated August 30, 1879 (working day 1190), shows completion of
the pile caps by November 21, 1979 (working day 1248) and completion

of backfilling at the retaining wall by November 27, 1979 (working

‘day 1251). The current lag of 8 working days is over thesa dates.

It is entirely possible at present that we could have the pile ceps in
and the retaining wall backfilled by early Dscember, 1979, If ws have
a relatively mild early winter, we could have the sub-base paved by
mid Dscember, 1979, If the weather turns harsh, we probably will not
be able to pave this winter.



Mopitoring Report #77 RavLpr J. STEPAEENSON, P.E.
City of Flint Downtown Improvement Program coxsoirize BxemwErr
Fage ssven

At the hotsl and convention site, domolition work started on Septamber
1, 1979 (working day 1192), én(alightly shead of its proposed targst.
Demolition on all above grade buildinge is complete except for the
Commarca Building, Sheet piling will be driven at the north and easst
starting Monday, September 24, 1979 (working day 1206), Demolition
of the Commerce Building is prasantly due to begin September 21, 1979
(working day 1205),

Conveyance of the hotel and convention center propcrty is presently
set for October 17, 1979 (working day 1223), It is hoped that demo-
lition work can be complated by that time, although this presents s
very optimistic target considering the amount of material and work
ramaining to bs dons,

Ae part of our discussion, we continued to review protaction of finishes
on adjoining properties with the FDC organization, who srs design build
sontractors for RCHA., We will address oursslves in the next few wesks
to how to sccomplish a mutually satisfactory protection program for
finishes adjoining work that offers potential demage hazard. Items

that could ba dsmagad include pavers, landscapting, curbs, guttsrs,

and fountain finishee, This will be an on—-going evaluation and probably
will have to be worked out as fisld work procseds,

1t is poesible, during ths construction pasriod, that Sagimaw Street
will have bto be used for access and perhaps for soms temporary con
struction operationa. It was smphasized to ths construction manager
that Sagtnew prassntly is a major element of the Bsach Strest by-pass
and that we must make every effort to avoid disrupting traffic on
Saginew uhila ‘Beach Stkeet is rastricted.

To closs our discuaaion, wa again reviswsd the binding legal document
progress., Presently, the intent is to have the city exscute most, if
not all, al their documents on September 25, 1979 (working day 1206),
Most private sector documents are to he executed on October 17, 1979 -
(working day 1223), Care should be taken to insure that the interfac-
ing of ths private sector documents and the public documente is managed
so sybmisaions can be made promptly to EDA and a proper ssgusnca of
land conveyance 1s sstablished, This matter is presently under good
control by the project team,

fensral Summary

We ars presently approaching, by late October or early November, 1979,
completion of a substantial part of the river beautification and all
of the flood control program,

P

.zf'r L X
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The convention center and hotel will probably hegin in earnast by
November 1, 1979 (working day 1234), and a detailed traffic study is
underway for the downtown area. Oowntown improvement is moving well
and the projsct tesams ars maintaining good to excellant progress on
most projects.

Mr. Vyvyan has prepared an agenda for our naxt gession and he will
distribute this to those concerned, ;

Ralph J. Stiphanaan, Pe Es
RISt jc

ccs Mr. Andrew W. Nester, P, E,.
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October 15, 1979
Subject: Monitoring Report #78
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130 (previously 75156)
Date of Monitoring: October 11, 1979 (working day 1219)

Actions takeni
- Reviewed installation of PASI work at Riverfront Center

- Discussed construction sequence for hotel and convention
centar

- Prepared corridor analysis for Riverfront Center
Corridor 51.00)

- Monitored flood control and riverfront beautification
programs

- Briefly inspected Riverfront Center project

Riverfront Center

We first rediagrammed installation of PASI work up to the
point whers Beach Street could be opened to three lanes

of through traffic from the river to Kearsley (Corridor
51.06)., This was a complex sequence due to the large number
of inter-relationships that must be maintained throughout
the work. The new diagram is shown on sheets 37 and 38,
Issue #3, dated October 11, 1979 (working day 1219).

The contract with the private PASI contragtor has not ¥at
Béen executed, having been held up for various administra-
Tive reason®, Strong efforts are being made to execute
this contract 1mmediatel%. We, in our replanning, assumed
1t would be @xecuted by October 19, 1979 {working day 1225).

If possible to accomplish this sooner, it should be done.

The FASI contractor has submitted and had approved retaining
wall and pile cap resteel. Resteel will be delivered to
their yard October 15, 1979 (working day 1221). No procure-
ment work has started on steel plling or on the piling
bearing plates. This work must await execution of the
contract,
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Presently the plan is to drive the test pile and conduct
the teat starting NovembéF 5, 1979 (working day 12306).
éariier starting date will be made if at all possible.
Once the pile has been tested, it then will be possible,
after the new Beach sub-base has been installed for limited
traffic access, that driving piling for 1, 2, and 3 can
begin., Our present plan indicates that completion of pile
caps 13,2, and 3 can be achieved by January 9, 1980 (working
day 1280) or earlier. After pile caps are complete areas over
the plle caps will be patched and the street opened. It is
expected that Beach Street could be opened to three-lane
through traffic between the river and Kearsley on sub-base
ing day 1297).

Street bridge. 1t is e ng wall could
be compIefe% and backfilled : iacember 31, 1979
(working day 1274), It is doubtful, however, that any
paving adjoining the retaining wall will be done this: year.

There may be some skin coat paving placed at the retaining
wall to preserve and protect the sub-base over the winter.

Installation of sewer and utility work is continuing at
Beach Street and presently the storm sewers from the alley
to Beach at Kearsley and Unlon are in progress. Also,
gstorm sewer work at the intersection of Beach and Union
is under way.

Once Consumers Power completes installation of thelr gas
ne soh h o Unich, and e 8 Ouﬂ sewers are Installed in

Haarsl n_Unjion and at B g ,mtti he
new aut et etruoture has been bu lt at he Pins
tle=~1in aw Btorm gystem to the outlet at the gy

can be made. This, in turn, will allow the storm and
sanitary sewers at Beach and Buckham Alley to be abandoned.
At this point, the site can be physically turned over to
the contractor for hie early work on the new hotel and

convantion centar. ,a for

)e

Present plans are to complete curbs and gutters in Beach
concurrently with installation of the utility work.
Starting at about November 12, 1979 (working day 1241), it
will be possible to rough grade the new Beach right-of-way
from river to Kearsley and to pave three lanes of the
relocated Beach from the river to Kearsley. There may be
some areas that have more lanes and some less, but basically
the pavement available from the river to Kearsley wlll be
three lanes. This point, which 1s November 21, 1979
(working day 1242) will allow limited construction trafflc
accese at the north of the construction site for the new
hotel and convention center off from Beach.



RaLepr J. STeraeNsoN, P. E.
Monitoring Report #78 CoNSULTING ENGNEER

City of Flint Downtown Improvement Program
Page three

Corridors for these conditlons have been ldentified on Sheet 2
ssue working 9) of the
corridor staging scheduls for the Riverfront Center.

Mr. Lusky of FDC reviewed his projected construction
schedule for the next four months of work on the hotel and
convention center in detail. We worked out some of the local
interferences and in the corridor planning were able to
arrive at mutually agreeable conditions to be encouraged

on the surrounding street patterns.

The oreaan intent is to move on gite November l' 9

WOrl 34) and to begin work b excava &
install {parts for the telephone cab pas t e site
Ei"ﬁﬁcgﬁgg Y. It should be remembered Eere That an
agreement must be reached wlth the telephone company relative ol
to the support and protection of this line outside the prop-
erty line of the hotel and convention center before work

can start inside the property line. There is no current
word available on this.

Next conetruetion of foundation‘will brogceed, It is

p !

the time being are belng held as targets. Final planning
of the work will be followed as it evolves from FDC and
the owner, RCHA,

We again discussed briefly protection of finished surfaces

at adjoining areas, and it was decided that since all parties S
are aware of therneed for such protection and the potential

for damage, the actual implementation of a plan of protection

will be carried out as the projsct is built,

Ground tpeaking for the hotel and convention center is St
preaent set for the morning of November 1, 1979 (working
day 1234

. te all d "be done by Octoh 10"
orki eet plling 1s presently being driven
at Water STr and Saginaw Street areas. The Department

of Parks and Recreation has taken on the responsibility for
providing an area in which equipment can be placed for
pulling sheet piling. No date is yet set for pile removal
but it probably will be in mid 1980.
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Flood Control and River Beautification

The official dedication of the rol. pro ,
eld October 979 {working day 1211), and the ceremony
was, porte, very impressive. Llhe contractor

is now cleaning up his work and all parties are participating

in correcting items on the punch list. It is expected all

work will be completed there within the next month. & "%/, (s
— ) 'y

Work on the river beautification is also continuing and the W “Yarfy g 0D

dates for completion of the various features, and as AS %)yy Gr7y)
reported in Nfloa'z’aiforing Report #77 dated September 20, 1979 Fa " ,"Qur)

(working day 1204), still are be held. )

We discuseed the outstand%gg items etill pending on the flood (v sy
control and river beau cation programs., These are reviewed

briefly below:

A meeting will be held to make a final review of the
relimi - water control plan on October 18, 1979
EworEKng ﬁiy I22I), This plan is an important
element to the proper maintenance and operation of
the entire water systems; therefore, it has been
encouraged and continues to be encouraged, that
all parties involved in water control be present
to provide information and comments. The finapl

rggort wi%; be gragared as a_gggg%§ of the
ober 18, 1979 {(working day 1224) meeting.
- First A e const at the drug warehouse is

well along and should be completed within the
next two weeks,

- The phase II beautification contractor has made a
"WEé%EEHRTTmE“Wifﬁﬁfline at First Avenue, near Beach,
for the fountain, The tap near the flume area is to
be made shortly. - R -

- There is still a need for a long range plan of
sediment removal, This preBumably wIEI be a part

e water control program.

- No ope g manuals for either river beautifiecs
f t‘;‘mm sltaag- AR 3 B R YE B D48
8 matter should be followed since, now that
jobs are winding down, it will be increasingly
difficult to obtain such information from the
contractors lnvolved as they leave the job.

- Restroom contract documents for river beautification
Phase are ete. They will be sued for
proposals Novem%er %, %;E9 (working day 12 .

the
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- BnlALCBIman ¥zyegs ¢1-pRe r 1B ad WOk 18 gld
Plerce furniture gite has been gset and the Department
of Parks an ecreation will insure this work will
be done.

- Mr, Vyvy recommended that an on-site on of

Xhe fill at Cedar S;zag% be made to determine if
the 8 clean and free of rubble. This will be
%ggg by Mr. Ursay on October 12, 1979 (working day

.

Final adjustments to the Grand Fountain w ho
the contracvor and inspected for prop

Y A 23 ng A"c‘o e
arties concerned. It is_desired to have this ain
operative, if at all possible, for the November 1, 1979

(working day 1234) ound breaking at the hotel and
convention center. ﬁﬁi. Ursay wII% 8ign off on the
final fountain operation.,

- A brief review was made of the traffic elements to be
considered in the Barton Ashmen Traffic study for
downtown &s they afTect the riverfront center and
the flood control progran.

Corridor Analysis for Riverfront Center (Corrider 51.00)

We first revisewed present progress of the expressway construc-
tion, and it was reported by Mr., Travis of the Highwway

Department that tfie préfent target for opening the entire
remaining stretch of express to traff%g_;g,ﬁgzgmngSZJﬁmub
M¥. Travis pointed out %ﬁai %%gs date could be changed by
unanticipated heavy weather, strikes or other such events;

however, presently they are maintaining the November, 1980
opening target. —

We next evaluated the corridor conditions discussed in the
morning session around the riverfront center over the next
several months, We identified these corridor staging elements
on Sheet #2, Issue #1, dited October 11, 1979 (working day
1219). A reivew of the corridor elements is given below:

Corridor

Code Corridor Description Start Complet (G-r)
51.01 Beach Street closed to all Oct. 11, Nov. 21, 1979
traffic between Flint River 1979 (working day 1248)
and Kearsley (working
day 1219)
51.02 Kearsley open with limited Oct. 11, Nov. 15, 1979
lanes between Saginaw and 1979 (working day 1244)
Grand Traverse (working

day 1219)
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Corridor

Code

51.03

51.04

51.05

51,06

51.07

51.08

51.09

51.10

51.11

51.12

Corridor Description

Union open to limited local
traffic between Beach and
Saginaw

Beach Street open to local
traffic with limited paved
sub~base

Parking removed from both sides
of Saginaw, Union to river

Beach Street reopened to three
lane through traffic, river to
Kearsley

Beach Street opened td four lane
through traffic, river ko Kears-
ley

Saginaw Street used for construc-

tion access egress for
occasional periods

Saginaw closed excepf for one
lane two-way from river to Uniong
lane restricted to emergency and
construction use,

Detour southbound Saginaw and.
Detroit traffic west on Flrst
Avenue and south on Beach across
river

Union open for full traffic flow
from Saginaw to Beach

Saginaw made one-way southbound
between Union and Kearsley

RaLPH J. STePHENSON, P.E.

Start Complete ¢
o
Oct. 11,  Nov. 3, 19%¢g
1979 (working day
(working 1490)
day 1219)
Nov. 21, Feb. .1, 1980
1979 (working day
(working 1297)
day 1248)
Oct. 11, permanent
1979
(working
day 1219)
(working day (working
1297) day 1404)
{uly f. 1980 permanent
working day
1404)
Nov., 1, 1979 Feb.l, 1980
(working day (working
1234) day 1297)
Feb. 1, 1980 May 1, 1980
(working day (working
1297) ~day 1361)
Feb,l, 1980 May l, 1980
(working day (working day
1297) 1361)
Nov. 3, 1980 Permanent
(working day
1450)
Feb, 1, 1980 May 1, 1980
(working day (working
1297) day 1361)
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We will continue to refine this corridor analysis as additional
information becomes available., However, it has been agreed

at the present time that the above corridor aonditions will
be appropriate and proper for the earlyfﬁéjggiggg)convention
center construction. ‘

General

Mr. Vyvyan has prepared an agenda for our next session and
will distribute 1t to those concerned.

Ralph J. Stephenson, P.E.
RJSisps

cetr Mr., Andrew W. Nester, P.E.



Rarpe J. SToPEBRNSON, P.E.,
CoxnsvurinGg INGINBRER

. November 1, 1979
Sub ject: Monitoring Report #79
City of Flint Downtown Improvement Program
Flint, Michigan
Pro ject: 79130 (previously 75:56)
Date of Monitoring:s October 26, 1979 (working day 1230)

Actions takem
- Monitored progress of PASI work at Riverfront Center

-~ Reviewed interfacing between hotel and convention
construction, and FPASI work

- Monitored flood control and river beautification
programs

Rive ont Center

Work contirmues on PASI work, and Consumers Power installa-
tion at the Riverfront Center s{%¥., The major goal now is
' P ying in the new storm sewer to the outlet at

the river which will then allow utilities in Beach and
Buckham to be abandoned. The target for this tie in to
be complete is November 7, 1979 (working day 1238).

We monitored this sequence of activities and found that
most are complete except for short sewer line runs to

tie in the system. This work is restrained by completion
of the electrical conduit and gulligg cable which then
allows the new electrical service to be energiszed and

the present electrical service in Beach Street to be
abandoned.

At that point, sewer work at Beach and Union can be
completed which frees up the start of tie in of the new
storm sewer.

This is a very critical sequence, and it is important

it be followed on a day-by-day basis since the commitments
presently made for abandonment of utilitlies in Beach and
Buckham are firm,
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It is expected that the outlet conatruction, also a restraint
on tie in, will be completed By Uctober 31, 1979 (working
day 1233). It is important that work here be completed

so that on November 1, 1979 (working day 1234) the river
level can be raised for the official groundbreaking at

the hotel and convention center site.

tallation of test plles
atar. Monday, Uctober 29 3

ving and taating the piles, and depending upon pro esa
of sub-base installation at the new Beach Street, pilfr
for pile cap #1 will continue. The intent presently is
to use some pile caps in PC-1l as test piles.

% jgi?ggg wall footing will be poured out today, October 26,
979 (working day 1230), and the wall will be started

Monday, October 29, 19?9 (working day 1231). This is
slightly ahead of projected dates in the network model
prepared at our last session (Issue #3, dated October 11,
1979 (working day 1219).

Other Beach Street work is generally in line or slightly
ahead of the targets set in the Issue #3 network, Sheet 38,
but the job will require, as noted above, constant and
ongoing management to.get as much of the Beach Streset
right-of-way as possible back in service before cold
weather and the holidays.

g 8 & pundbreaking
work ng day 123#) and continue

without delﬁy.)

As part of our e reviewed corridor 51.00 conditions
ﬁIiEZEIIZEEEZEE¥£§ES§EZEE§ feam. [hey Agraag it was w —
ati Pa_emmmmm_. ion, and we will continue
he bagis as outlined in the previous monitoring

report #78, dated October 15, 1979.

At the hotel and convention center, easement work through
the building for Michigan Bell Telephone has been designed
and installation responsibility for service improvements
outeide the hotel property line for Michigan Bell have
been resolved.

On the site proper, demolition continues although it

has been delayed frequently by equipment breakdowns,

lack of equipment, and in some cases, wet weather whioh
limited the amount of hauling that could have been done.
Sheet piling is driven at the river side and along Saginaw
Street.
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There remains considerable debris on the site which must
be cleared by Monday, October 29, 1979 (working day 1231).
Removal of debris is especially important since on Monday
morning, October 29, 1979 (working day 1231), the site
for the groundbreaking is to be leveled, gravelled, and
.seeded with astroturf. On Tuesday morning, at 8:00 a.m.,
the tents for the groundbreaking will be delivered, and
later Tuesday they will be e-ected. Groundbreaking is
greagggt scheduled for Thursday, November 1, 1979 (working
a8y N

Once tent erection has siarted, access and egress from
gite will be ficult at best. erefore, the

demolItIion contractor will be mARing every effort to
complete his major removal work by Monday, October 31,
1979.

It should be pointed out that the intersection of lUnion

and Beach is the problem area for completing the electrical

and storm sewer work in the PASI contract. This is near

the area of the groundbreaking and the tent raising

activity. Therefore, cooperation between all parties will

be essential if preparations for the groundbreaking are to JZ/Q/br
be carried out properly.

We briefly discussed closing on the hotel property, now Af "J‘:;‘B
y. anda re owe e ¢ y'8 naing work' Cleors

now substantially complete.

In summary, it appears that the officlal groundbreaking
of the project will go as scheduled on November 1, 1979
(working day 1234), and the construction work will proceed
as has been planned by the project team.

Future project considerations in the downtown area

We briefly reviewed with the Riverfront Center project
team other interfacing programs in the downtown area
that are being worked upon presently and will be worked
upon in the next few months. This includes work at the
University of Michigan, as well as the new goverrment
gcenter and the government center parking deck. The new
central city commercial facility on Saginaw is also a
part of this total development. There is little forward

- planning that can be done on any of these projects relative
to the ¢ity‘'s involvement at present, pending further
development of programs, requirements, and needs, However,
we should keep in close touch with each project to insure
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that when long-range planning is needed, we are ready to
initiste such work. I shall maintain contact with the
DCD, DDA, and DPW regarding these and other programe
coming on line.

Flood control and river beautification programs

Ma jor work on flood control and river beautificatian #1

is now focused on £ : :
operations manuals f /8 got.
: punch work will be finishod this year probe
cold weather,

Major Kraus has completed his work here and as of today,
October 26, 1979 (working day 1231), will join his new
position., We wish to congratulate him for his work on
the program, and the project team made it known that they
appreciate his involvement and wish him the best of luck
in his new assignment.

There still remains some outstanding items and problems.
These are diacussed briefly below:

- The water control plan was reviewed on October 18,
——I979 (working as§ 1224) by those primarily

concerned with its implementation. Mr. Ursay
said it was an excellent meeting, and the final
draft of the plan will be out Monday, October 29,

1979 (working day 1231).

- Firat Avenue gonatruction is nearly complete with
the second 1ift of asphalt to be applied shortly.

- The tap into the to Be e
area is becom critical. Parks and Recreation
tald & mefﬁéﬁ?&usf be obtained to water the

landscaping and trees prior to the onset of
winter so the area goes into the winter wet.

This was specifical ) . and he
ow the ma ter mmediately. Thie

watoring must be done just as quickly as posaible.

- There still is no plan for sedlment removal other
o contrac e work when it becomes

necessary. 1 pointed out in the meeting that

work on the U, of M. Flint campus riverfront

was under way, and probably no provisions for
servicing the sediment basin would be incorporated
in the U. of M. work.
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At the north bank there dre: no plans presently to
accommodate any dredging,ioading. or access or
egress from this area. Therefore, when sediment
removal is necessary, a technique will have to
be used that will either disrupt existing land-
scaped areas on the north or south sidesy or some
sort of pumping and remote removal mey be required.
Some consideration was given during our session
to the introduction of sediment into the Archimedes
screw at the clity waste line to the east of the
settling basin. The idea may or may not be feasible,
but it will be further reviewed.

The sediment removal plan will ultimately become a
part of the water contr#®l manual.

- Operating manuals for the river beautification and -
00d control program have not ye een prepared.
This Item 18 belng followed continuously, and
ongoing reminders are being given to those who

must produce the manuals that they are needed.

- Rest roog gcontract documents for river beautification
phase #3 are now 99% complete. ere have been
, ye @ work. However, it is
8till the intent to issue these drawings and
obtain proposals as soon as possidble, starting
construction so the facility will be available
for next summer.

- The field at the Cedar Street site apparently has
" been graded and Is growing a stand of lawn. It
is acceptable to those concerned.

- Every effort will be made to get the Grand Fountain
%ﬁeratlgf by November 1, 1%22 (workKing day 1234).
8w e in time for the groundbreaking.

bullt drawings, Mr. Ursay feele this is the
responsIBII?%i of the architect/engineer, and
he will institute discussione with the architect/
engineer regarding production of these drawings.
The information will be given the architect by

the DPW, CHMP, the Corpe of Engineers, and the
contractors.

- At our next meeting, Mr. George Lil jeblad will
review current plans of the University of Michigan
Flint campus for improvement of their riverfront
area.
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Overall, the projeoct is now being drawn to a close, and
within the next few weeks, most major facilitlies and
work at the flood control and river beautification areas
#1 and #2 will be substantially done and ready for
operation next spring.

Corridor Analvasis for riverfront center (Corridor $1.00)

A brief review of this corridor and its conditions as shown
on page 5 and 6 of Monitoring Report #78, dated October 15,
1979 was made with the project teams involved in project
discussions today, There were no objections to these
corridors, and they have been adopted as the monitoring
standard of performance.

Mr. Vyvyan is preparing an agenda for our next session
and will distribute it to those involved.

Ralph J. Stephenson, P.E.
RJSisps
Tos Mr. Andrew W. Nester, P.E,
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November 13, 1979
Sub ject: Monitoring Report #80
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130 (previously 75156)
Date of Monitoring: November 8, 1979 (working day 1239)

Actiong takem:

- Reviewed corridor analyeis approach
- Discussed methods by which a plan of implementation

for the comprehensive master plan draft could be
initiated.

- Monitored flood control and river beautification
programs

- Monitored riverfront center project

Inspected riverfront center site

Corridor analysis and review of implementation for
comprehensive master plan draft

The corridor 51 statements for traffic patterns around
‘the riverfront center area shown in Monitoring Report #78,
pages 5 and 6§, were reviowed briafly as a starting point
for dlscussion of impleme ] ang for the comprehen-
sive maste an draft (C . Our efforts then were
ocused on the question as to how to identify corridars
and time scales in future implementation of programs

in the city of Flint.

The comprehensive master plan draft was prepared some
time ago by the DCD and is now avallable for putting

to work. Attention is being given thie master plan draft
at present, and therefore, earl

We had & rather loosely structured discussiun that
identified our goel as setting a mathod of implementing
the programs anticipated by the CMFD. Some of the elements
of implementation identified include:
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1. Priorities

2. Lionies available

3. Legislative processes

L, Political considerations

5. Objectives and goale

6. S3taffing

7. ©Time requirements

8. Citizen desire

9. Community involvement
10. Demands
11. Interfacing with adjoining disciplines and areas
12. Circulation of movable or moving elements
13. Nature of fixed elements
14, Land use
15. Identification of plan units
16. Past planning efforts

It was noted that most of these elements can be identified
within a five part division of the total planning procegs

as identiffed by Tr. Urgaw
to every good plan, iInclude political, social, economic,
hysical and transportation

physIc onn_considerations.

Once we had identified some of the major elements it
was then logical to define how boundaries could be
established. The various criteria by which boundaries
are established include: —
a. FPolitical considerations

b. Topographical considerations

c. Geographic grid (for instance, U3CG data)
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d. By corridor

e. Natural boundaries

f. Demographic boundaries
€. Zoning

h. Iland use

i.

Nature and dnﬁizes‘cf those residing or working in the area

Once we had identified a few of the above elements it was then
established that if we thought of the implementation wor)
a series of gos 0 HﬂtianttrTll[m

ne 4 a8 being where & gie

The nej

A WPD . i
g?vm Tor the pi
was identified as line B.

in time where governing

of author approved e plan o1
€ Next ¢ 1INg, D, waE WHird

agsligned & PYIGRIIY and

C:Tho present task ie to do the work between time
nd B.

This line

SIE3 1 XY

mplementation proposed
fpéc ¢ _Pro rr;a W

linta“f:>

I suggest, that with our present knowledge and background
gained through the various programs that have been put
into operation in Plint over the past several years, we
brepare a series of network model diagrams that chart th
. ‘!’tim ing with WWG%? man;c
identiflied above. For instance, we know that obIa
fInancing for projecte can be done in several different
manners. It can be acquired by grants, private donations,
self-financed cperations, by donding, or many other
techniques depending totally on conditlons surrounding the
program. We could probably prepare five or ten procedural

diagrams showing the logic to be followed for these basmed
upon our past experience.

g
3

RJECT

L

of procedures that
ture Im 1sm§ﬁ£aﬁ%gg
L8 true of practically

we woul

av a ibr
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Once we had & good collection of network models for each
of the many elements, we could then, as specific projects
were to be evaluated, assemble theee elemente and prepare
tailor-made network diagrnms for the actual projects we

have under analysis. I be g this would give us the
abill 0_quio Ng 8 what is gd dur all
phases of projlects pagt ti u ine eint; D noteov

when the project has been identiflied and authorised.
In addition. it might also give better direction than
we now have as to the most effective method of proceeding
t0o acquire approvals of the large number of programs
anticipated over the next few years.

" The discussion was rather brief in this session and

not intended to be comprehensive. It was primarily a
lposely organized identification of how we might best
proceéed to implement the comprehensive master plan draft.
I recommend these discussions be continued and further
suggest we begin mllocating some time at our meetings to
prepare standard network models of each of the processes
wa have found succeseful in the past.

To do this would best be sccomplished by involving those
who have been engaged in the many programs that we have
worked on in the past. Thig, I belleve, would provide
many benefits in terms of improving the probability of
being right, and furthermore, of being effsctive, in

our future work.

As a part of this simulation, we also reviewed the
downtown traffie study nawvin,werk and xpected to be

at this tima.be cansidering how best to put into
operation the acceptable elements of this plan.

There are saveral other programs also pending we could
use with benefit for testing the various models we might

prep‘l" ’

Flood Contrel and River Beautification

Reviewing the outstanding items still pending on flood
control we find the following:

The final draft of the water control plan has been
AR MEYET: .. approval. ”%Wmmriate
appro 2] ' t has been suggested

this document be circulated outsida the city ¢t
2ELI0r h _as arc %Ae

technical or hitects gineers,
COT; fiw”%.* '

. _up!
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- TFirst Avenue construction is complete and the road is
open to traffic.,

- The tgg in;o the water line to service the flume area

. w};' ) tt Ecun' mp L TTHIN 19 K & ous matter
SEEEMIHE 6% FEHG critical. due to the onset
of frouzing weather. Aa a result of our discussions
today, authorigzation to proceed with installation

has been given and is being followed on a day-to«day
basis, R A/swn /f‘)"

- Thape.igs.ne.ourxent. formal plen for sediment £
The difficulty is that bit by bit %h%% s ““%’%a of

the basin, U. of M, on the south, the Stévens Strest
bridge on the east, and north bank 1l caping of !
the river on the north, and the dam on the
weat are being closed and if access is seversly i
restrieted by inability of equipment to get to this |
area on the bank or adjoining structures, then it < -
decreases the number of alternatives we have for :
removing sediment. This matter has been drought to |

the attention of those involved, and some action i
should be forthcoming soon so far as deciding how
this removal process will be conducted.

Once the sediment removael plan has been set, it will !
be incorporated into the water control manuals. :

L Dbel repared,
‘ 3';3 8t & got

end daste be set.

- Rest room working drawings are complete and specifica-
tions are being prepared. These will be submitted
to the city for their approval.

- Fill at the Cedar Street site is stlll not accepted
cieas, The area is being
used for off road vehicle travel and is subject to
ongoing damage. Every effort must be made dy the
contractor to get this area into acdeptadle form
g0 that it oan be turned over to the city.

~ The Grand Fountain was operated on November l, 1979
(woPRIMZ &Y 1234). There are a few bugs yet to
be worked out, ”

- Preparation of as-built drawings is being followed by
mrb U!‘Say.
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- Mr. George Liljeblad review gxlxmmn of the
UniversTty 6F MIchizan for imr 2l t‘orwthe r
_ S rRess R

rs
veriront arél.” were very"mproas Ve
ther pointed up the need for deciding upon a
courge of action by which sediment is to be removed
from the settling basin.

- Overall work at the various elements of the north bank
is proceeding well, and the goal is to wind up all
maaor construction within the next few days.

The gear box for the Archimedes screw in on the job
and is awaiting installation approval for completion.
It should be tested prior to cold wekther.

Thus, the only majcr elements of the total project

that will carry on through to next spring will
be landscaping and some minor punch list corrections.

Riverfront Center ,
Our magar discuseion centered around the need for obtaining
‘;91.”Waa‘gossible and out 0 cwntown

”';ove’e Thanka%iving on to and through
tical and important

‘f!l veae J

Therefore, the censiderationa before us today were how to
get Beach Street back into operation as quickly as possible,
and how to bring Kearsley between Saginaw and Beach to

a point where it could be fully used for traffic just as
soon as possible.

Several alternatives were discussed and the DPW staff is
now working with the PASI contractor to determine if it ie
" possible to interrupt their pile driving cperaticn and to
gomplete it following the holiday season. There were
several different courses of action possible within this
overall procedure, but an analyeis will be made by the DPW
and submitted to the mayor for his decision.

Work on Kearsley between Saginaw and Beach requires tie in
of the lines at the Buckham Alley intersection, compacting
the granular fill, and repaving the street. It is presently
thought that by increased overtime spent on the project by
the DPW it might be possible to get Kearsley back in full
operation by the weekend prior to Thanksgiving.
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Of course, heavy attention will be given to compressing the
work at Beach by finding alternatives to the present planned
course of action,

During our session, we also again roviewod tho roquire-
WelIte G carr »or QMH 1d TI8U TN mort-torimn 8.
- iy TR SErest FEETRTIetuIs o "

f?irrtawrxuw“ﬁif” only. xg;EQ“Xh ‘efrect durh "thumprrt

when struotural steel was being erected for the RiVeérfrsnt
Corrtey . THI® 18 " BEETCALI1Y BétWeen February” I.‘1986‘(W6¥ﬁ1ng
d&y 1297) and May 1, 1980 (working day 1361). It was slso
stressed that this restricted traffic flow does not mean
"%ﬁ!iiiﬁgJiﬁmmxhxuumumu. .used, but merely that the_ t@ﬁf§%°

8 limited by virtue of tng problems faced in arecti

overhead steel while mainteining sefe traffié fIow uUnidérneath.

R AT R

It was required of the contractor on the projoct, FDC. that
they try to find alternative locations trom whioh thoy can

be ;ngwa;gpgl tor tull stnrt of'work."“( "

In summary, the major thrust over the next few days will
be to determine the characteristics and requirements for
compressing time by which Beach and Kearsley are put back
into partial or total service. The analysis is being done
now by the DPW. Work is about to begin on the site of

the hotel and convention center, and it is anticipated
that a full~-blown construction operation will be in
action by mid-month.

A .ansidoration mentioned briefly at the seuaien»t t
o Wﬁ’*‘%ﬁ’f‘%ﬁ {8 feﬁaf () ﬁ‘é%

T iﬁ‘?
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With certain types of construction, it will be eamential
to close off these streets in part or totally. It is
possible, with early consideration, that we could avoid
disruption problems, however, if we are involved in the
analysis early enough. Since work on the parking deck
could be starting sometime in mid or late 1980, it is
important to work out the interference potential as soon
ag poesible,

For our next sesslion, we should prepare the agenda as
quickly as posaible. Mr. Vyvyan, in conjunction with

Mr. Nester, will do this and circulate it to those
concerned.

Ralph J. Stephenson, P.E.
RJSisps
Tos Mr. Andrew W. Nester, P.E.
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December 3, 1979
Subject: Monltoring Report #81
City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79:30
Date of Monitoring: November 27, 1979 (working day 1251)

Actions taken:

- Monlitored Riverfront Center project .

- Began discussion and preliminary planning for north
Saginaw redevelopment project implementation

-~ Monitored flood control and river beautification programs

~ Continued work on corridor definition

Riverfront Center

fctive construction work has begun on the site with excava-
tion proceeding at both the low and high rise areas. There
still remain some demolition iteme to clear. These are
being worked on by the project staff and hopefully will be
resolved soon.

Work on relocated Beach Street has been completed for
this year with four lanes of Beach Street sudb base paved
and curbs complete so the street c¢an be used for its
full width.

Paving was complete the morning of November 21, 1979 (working
day 1248.) This was a considerable improvement over the
original plan, and the entire project team involved in this
very critical program deserve a compliment.

Plle caps for the parking deck construction in Beach are
also in place and have been paved over. They will be
exposed next spring when cubs are put in around the parking
deck column locations. Also next spring the paving wearing
course will be laid which includes raising manhole elevations
in the right of ways.
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A request wae made by the developer's contractor on the

hotel and convention center that the no parking restiic-
tion on Saginaw Street from the rivef“fﬁnvﬁiﬁﬁ‘ﬁﬁ'ﬁfifﬁf

@ ue to the need to maintain a safe thoroughlare !
TOMATTION 6n Saginaw during construction” T ”

We next reviewed the corridors which have been established
for Riverfront Center activities, and it was agreed that the
me jor corridors presently set by previous discussion would
be held., This is #51.09 in which Saginaw Street is #losed
except for one lane two way from the river to Unionj; the
lane restricted to emergency and construction use - from
February 1, 1980 (working day 1297) to May 1, 1980 (working
day 1361)., This period of time is that to be used for
erecting structural steel and precast floor deck.

The developer's contractor gts hg :
0 compress thlis construction and allow as a traffic
use of Saginaw as possible as quickly as they can. However,
adequate space for storage, parking, marshalling, and
erection area ls esgentlal to the contractor. He is still
holding a delivery of February 1, 1980 (working day 1297)
for delivery of tower structural steel.

It is important that everyone be aware of the results of
our discussion at this smsession, and if there is any
question about the decisions reached, it should be brought
up promptly and resolved since a full scale construction
program ig now under way for the hotel.

During our discussion, the PASI contractor for work at

the tower and low rise said he would resume his operations
on May 1, 1980 (working day 1361). This appears a suitable
date since by that time major structural tower erection
will be complete.

During our corridor discussions later in the day, we
identified several needs which will be covered under the
gubject of corridors. However, present planning for the
work shows that the May 1, 1980 (working day 1361) resump-~
tion date is valid,

We discussed the demolition problem briefly, and the

developer's contractor said he had found nine foot
which were left in
otally or in + removed. This matter is important

to pr promptly since it is necessary to clear the
area 8o a8 to avold delaying installation of piles.

Mr. Vyvyan pointed out that the Commerce Bulilding footings
which are still remaining are probably on piles, Thus,
their removal may prove difficult. Also, compaction tests
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had been made on the lower backfilled areas at the Commerce
Building, and several at the meetings requested coples

of these compaction tests to evaluate whether their work
can proceed without soil difficulties.

Since the relationship of the parking deck construction

is 8o critiocal to proper implementation of the various
corridors to be encountered over the next year, Mies
Stoughton will ask the parking consultant and operator

to attend the next meeting to discuss parking deck construc-~
tion relative to PASI and hotel construction work.

The present goal is to start PASI work on the east side

by early in 1980. It is also anticipated that demolition
of bullding on the east side of Saginaw will begin the
spring of 1980. The inter-relationship between work on the
east side and ongoing work on the weet side of Saginaw and
the river is critical and must be managed extremely well
to avoid overlapping of traffic disruptions.

Again, the corridor identification analysis should assist
in smoothing out these difficulties so a constant flow
of traffic can be maintained properly in the downtown
aren.

The contract doeument for phase #2 (east side) FPAS

e presen 0 re ed, and we did a rough timetable
ol needs arder ) comp e e construction of eagt side
' : U {WOPEInE day L1475

This 18 the latest allowabdble starting date, and I auggast

we make every effort to have the drawings complete shortly
after the first of the year 1980 and no later than mid-
Jannary 1980. This matter will be

It should be noted here that specifications for demolition

of the existi
separate from PASI construction plans and specifications.

New Flint North Commerciel Revitalization Project (New Flint North)

This was our first planning session for New Flint North, and
our objective was to plan the work between now and start

cf construction on the nine blocks of North Saginaw

between Carpenter Road and Russell. We reviewsed the project

in some detail and established the baslec procedures to

be followed,
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%35y
We also prepared an Issue #1 network, dated November 27,
1979 (working day 1251) Sheet 40, showing some of the
early tasks that must be done in order to get the project
under way as soon as possible next spring. Some of the
items to Be considered (at random) are:
- It w onary
This
grant, ing %
date for phase #1 work, would allow complete 2:’.” 7

continuous construction of the development to
procaed concurrently.

- It has been decided that the DPW will do phase #la
““Work Irom Dack of curb to back of Gurb, IndIu

W@zmm Their own forces. ,
W 11 be let to private e Kve
CO 8 and

contractors and aleo ia %o be done by Consuners veris
ower and Michi Bell Telephone, FPhase #1
DPW work 18 krniown as phase ?Ea; the private

phase #1 work is phase #lb. Private contractor
work in phase #2 1s known simply as phase #2,
since there is no DPW work in phase #2.

- 0f utmost lmportance is to get Consumers Power

and Michigan Bell -Talephone—work-undar way
currently with other PASI installation. This
= ewhat icult since CONBumers /Z,."{&.ﬁfvé
Power work definition must be redone once the rowd A
work desired has been proposed upon next spring. gof wom it
This then means that Consumers Power will have e
to submit and'jhave processed a contract wlth the
clity.
- MBE requirements must be resolved early since there P g

18 & chance that % [ prpor

WWM * 4
meeting cliy policy on MBE. The project staff .

fa now reviewing the matter.

Due to the press of time, we were not able to complete the
network model but will continue working on it at our next
North Saginaw session, During the session, it was

mentioned that there is a possibility that private sector TH s

project work (phase #lb and #2) may be gld managed by s o/
the deai? team on 8 construction management basis. B o e
matter shou 8 studied ve arerl y since the prdjec Daorsw~

somewhat complex and procurement of certaln of the s A b
elements of the en § DIUZTEN IRy Druve B

long lead times. Therefore, the method of letting the ok,




Monitoring Report #81 RarLPH J. STRPERENSON, P.E,
City of Flint Downtown Improvement Pro gram OonsurmiNng ENGINEER
Page five

various contracts has to be examined thoroughly to permit
proper procurement time to be allocated.,

This matter is also now being discussed in depth with
the project team and the architect/enginesr. We should

plan to discuse this agein at our next session when
additional information will be available.

Flood Control and Riverfront Beautification
We firet reviewed pending items from previous meetings.

~ The final draft of the water control plan has been P
agprovad by the mayor and is being printed and
distributed by Mr. Ursuy.

- The tap in of the water line at the flume area has P
been completed, and the landscaped area has been
plentifully watered by natural and artificial means
over the last two weeks.

- No formal sediment removal plan has been formulated. Z%-jﬁz»,
This matter is still under study by the City of 4 ﬂZﬁ:,

Flint technical departments.

- No operating manuals for either river beautification Aowe ~~FC

or flood control have been submitted. a—::; - LN
- Rest room contract documente are being readied for Eay ik PO
issue with proposals due in early January 1980.
- The fill at the Cedar Street site is apparently KJQ?::£E§~\
growing grass and in good shape. T e
-t
-~ Grand Fouqﬂtain dedbugging is continuing. 4.

- As-built drawings are now being put into final _
processing for both the river beautification and 4
the flood control program. Tom Ecklund and George A >f~™"
Ursuy will follow up on this matter.

- Further review of the University of Michigan plans'—T ;
fgrti@grozegggtrgglgh?irﬁigeggﬁtaﬁg% Fotter ' - 8w
n eraot?on of the various ideas proposed over & e

the next few months for improvements at the
U. of M., campus,

- The gear box at the Archimedes screw is in place and ;7¢“f
has been tested. It works properly.
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Corridor Discussion

Our work on the corridors focused initially on the area
surrounding the Riverfront Center. In order to provide a
frame of reference, we made assumptions about major
facilities in the area that may or may not be totally
accurate, However, these were established to clarify the
needs of the corridors surrounding each facility and

set some discussion bases. It also allowed us to more
clearly focus on the needs of traffic circulation in the
area between the river, Kearsley Street, Harrieon, and
Beach. Assumptions were: '

- The State of Michigan 0ffice Building would be built
between October 15, 1980 (workin% day 1477) and
October 15, 1982 (working day 1988).

- The State of Michigan parking deck would be built
betwesn May 1, 1981 (working day 1616) and
October 15, 1982 (working day 1987).

« The hotel parking deck would be built between
September 1, 1980 (working day 1446) and January 1,
1982 (working day 1786).

- The hotel would be built between November 15, 1979
(working day 1244) and January 1, 1982 (working
dﬂy 178 }o

- The private office bullding on the east side of
Saginaw would be built between March 1, 1982
(working day 1329) and March 1, 1984 (working
day 2340.)

- Center city plaza would be buili between May 1, 1982
éworking day 2128) and May 1, 1985 (working day 2639).
Note: The dates for center city plaza were based
only on the assumption that development would be
desired sometime within the overall development
period of the riverfront center complex. The center
city plasa dates are subject to change at any time,)

With these broad targets in mind, we next identified
conditions that would exist for each of the major street
elements around the downtown projects. These are discussed
briefly below:
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Union Street west of Saginaw

This street would be substantially closed to through traffic
and open only to limited local traffic from now through

to June, 1981. June, 1981 was selected since at this point
both the hotel and parking deck will be well along in
construction and therefore clear access should be available
adjoining and underneath these structures,

Union Street east of Saginaw

The existing Union would probably be closed from Harrison

to Brush Alley in May, 1981 at the start of construction

for the State of Michigan parking deck. Present plans

call for completion of the relocated Union Street east of &
Saginaw by October 15, 1980 and this thoroughfare would

remain open permanently from that point on. Construction

of the State of Michigan Office Building, it was assumed,

will be from the private offlce center property on the

west side of the former Brush Alley north of relocated

east Union,

It was pointed out that clarification of the use of this ™~
site with the potential user of the office site should be
initiated soon so that there is no undue delay or conflict

once the start date of the State of Michigan Office Building

is decided upon.

Brush Alley

The alley would be closed from relocated Union south to
Kearsley May 1, 1981 (working day 1616) at the start of

construction of the State of Michigan parking deck. &~

Brush Alley could be reactivated upon completion of the

deck October 15, 1982 (working day 1987). e Y
ao-..."““?

Brush Alley south of relosated Union is an important 4“*'5f§/

gervice thoroughfare and as such should be given very 2

careful early planning attention.

We discussed at length the poseibility of leaving the -
existing Union from Saginaw east to Brush Alley in operation /ﬂ'"~*“
for varying periods of time to provide a circulation

pattern for service traffic.

Beach Street

It was decided that Beach Street must be kept open as P
continuously and as high & capacity as possible, Discussions .
will be held shortly with the convention center and parking
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deck owner/operator to determine what steps can be taken
now to maintain free flow of traffic under the deck while
under construction,

Again, it s d be emphasized that the above time ﬁggggg.
conditions, and elements for thls set of corridors hae
been set as above only to provide & starti olnt for
saae%gfuggg;xg~§. It is important that we review these
carefully, and in subsequent sessions refine the corridors,
correct the target dates were appropriate, and thoroughly

identify the conditions that surround the entire riverfront
center circulation patterns,

Since the dates projected for each project are based upon
very acanty current information, it would be appreciated if
further refinement was continued through revision of data
where appropriate and as available.

Also of importance is to insure that the projected corridor
conditions as outlined above (not necessarily using the

time etructure) be related to the current traffic study

being done by Barton Ashman, This study is nearing comple-
tion, and it is recommended we closely tie the long range
planning suggestions of the report to the corridor situations,

To ¢lose out ocur corridor discussions we added & new
corridor #68.00 that defines the new Flint North progrem.

c t this project, if things move as planned
now, will be under construction from May 1, 1980 (working
day 1361) to October 13, 1980 (working day 1575). Although
traffic will be somewhat restricted on Saginaw Street
between Carpenter and Russell, there does not appear to
be any need to plan bypasses around the area. However,
the matter will be studied furkher by the project staff,

General

Mr. Vyvyan and I reviewed the agenda for the next seselon,
and he will prepare it and forward it to those involved.

Ralph J. Stephenson, P.E.
RJSi1aps
Tot Mr. Andrew W, Nester, F.E.
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December 19, 1979
Subject: Monitoring Report #82

City of Flint Downtown Improvement Program
Flint, Michigan
Project: 79130

Date of Monitoring: December 13, 1979 (working day 1263)

Actions taken:

Monitored Riverfront Center

- Reviewed target dates for building complexes at north
end of downtown

- Monitored and continued diagramming North Saginaw
redevelopment project

- Monitored flood control and river beautification program

- Continued discussing basic approach to implementation
of comprehensive master plan for the city of Flint

-~ Continued discussions of corridors with DCD and traffic
department staff

Rive;iront Center

Representatives of Richard Rich & Associates attended this
meeting, and we began the discussion by reviewing the
tentative dates outlined in Monitoring Report #81, dated
December 3, 1979, page 6. These dates were established
from assumptions made previously, and will be used, revised
as necessary, at each session to form a basis for continued
long range planning of downtown Flint projects.

Starting and completions dates now being used as targets
for each of the projects identified were updated and some
were revised. Present targets for construction are:

-~ State of Michigan office building - start October 15, 1980

(working day 1477) - complete October 15, 1982
(working day 1988)

Voot pa

hatd
.
,44-.—;

Al
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State of Michigan parking deck - start August 3, 1981 e
(working day 1680) - complete October 15, 1982
(working day 1987)

(Noter These dates were given by Mr. Dick Rich as
estimates.)

- Hotel parking deck - start August 1, 1980 (working aZ
day 1425) - complete November 2, 1981 (working day 1744)

(Noter These dates were given by Mr, Dick Rich)

- Hotel - starting date November 15, 1979 (working day 1244)
complete January 1, 1982 (working day 1786)

(Note: Mr. Lusky of FDC was at the session and said
their present targets are to have 50% of
the rooms and 100% of the public spaces
available for use by November 1, 1981
(working day 1744) and 100% of the rooms by
December 1, 1981 (working day 1764).

- Private office building on the east side of Saginaw - -
start March 1, 1982 (working day 1826) - complete
March 1, 1984 (working day 2335{

- Center city plaza - to be built sometime between May 1, 2
1982 (working day 1870) and #ay 1, 1985 (working
day 2633)

Note: Dates for center city plaza are based on
the assumption that development is desired
some time within the development period of
the entire Riverfront Center complex. Center
city plaza dates are subject to change.

We next discussed with Mr. Rich and his staff the street
conditions he anticipates at and around the Riverfront
Center sites during various stages of construction. These
are outlined on page 7 and 8 of Monitoring Report #81. All
agreed generally to each of the corridor conditions defined
tﬁE?E"T%?“UK§35x§§§EE¥Aéast and weset, brush Alley, and Beach
Street. However, it is desired to keep Brush Alley opened as
0 gly as poesible for it \ P
rush Alley must be maintained in its south half during

¢onstruction, and any shutdown must be brief.
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There are no present plans whatsoever to construct the
parking deck over Brush Alley or relocated Union nor isg
theére any plan to bulld the govermment office building over
east Union. However, this may be subject to revision if

there appeares to be advantages in such construction.

%o/ P

The matter of building over the alleys and streets is to

be further reviewed with the city and state officials along
with the developmeht team architects and engineers. Present
plans, however, are to stay within boundary lines on all
individual bulldings. There are intended to be walkway
connections at upper levels between the state parking deck
and the state office bullding as well as between the state
office building and the new proposed private office bullding.

So far as the status of each of the parking decks is concerned,
that at the hotel and convention center is gtill in preliminary
design and no framing gyst ted. The
method o1 iraming 1s important relative to possible disruption
to traffic flow at both Beach and Union. It has been emphasizsat

en
extent possgible.

Mr. Rich's staff said that there would be no interference

Trom the deck with traffic during the holiday season next

year and that minimal in“rfeww

proceeds. We should plan to agaln review this matter when

the framing system has been selected for the hotel and

convention center parking deck.

We next moved to a review of the interfacing of west side
PASI work and the parking deck and hotel projects. The
present intent is to stop most PASI work until the frost

is out of the ground. At that time, the contractor estimates
it will take agproximaféiy 12 weeks or 60 working days to
complete the PAST work on the west site. T

The PASI contractor mentioned that fountain work is presently
belng redesigned. I sSuggest this be done Jjust as quickly as
poesible 80 timt-no delays are imposed on the conatruction

program,

At the hotel, the intent is still to start with structural revioé
steel at the tower in February, 1980 with completion by

May, 1980. Steel at the low rise will be erected by July, 1980

and the building is expected to be closed in totally by

November 3, 1880 (working day 1490).




Monitoring Report #82 RALPH J. STEPHENsSON, P.H.
City of Flint Downtown Improvement Program Ooxsvirive Ewcrvmer
Pgge four

Referring to PASI work, Mr, Rich requested he be sent a
set of contract documents. Miss Stoughton will see that
this is done.

While discussing PASI work, the DPW requested that as
accurate information as possible be given them soon about

populations expected in thg_pnfEEEEZ%IIIEEZﬁﬁE!@EZEGZEEEQ;
st ildl the parking deck at the governmen

center, and in whatever other facilitlies anticipated for
t?at irea that will drain into the utility system surroun-
ding it.

New Flint North Commercial Revitalization Project (New Flint North)

Monitored from Issue #1, dated November 27, 1979 (working day 1251)

Cu the discretio ant public hearings are belng
held with one held on December 10, 1979 (working day 1260)

and the other sbhedulad Tor December 27, 1979 (working

review period and then another week will be needed

HNd submit the final discr on o HUD,
en daye have then been allowed for HUD to review and approve
the final discretionary grant applications., Funds should be

avallable within 70 working days of the final review and
8 brings the date by which monies wou
ﬁVEIIEbIe for phase #2 work to July 15, 1980 (working day

1413).
Turnback funds f )
will be avallable ]

ocumen a on has been submitted.

aportation

We had considerable discusaion about the method by which

the phase 71b work be let and a
8 phase #1 private PASI work. Presently, a decision
I

e a8 to how to proceed, and once this decision
is made, the phase #l contract documents will be revised
to reflect the decisions made.

Two methods of proceeding are under consideration. The
M‘Wﬁm@qrwmm
for the entiTe work. The second is to use consiruction

management techniques to carry out the process., 1t 18
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presently of concern that adequate coverage by general
contractors may not be obtained. Therefore, it has been
thought feasible to break the contract d : BEE

into small units and have the architect/eng

othér professicnal organization solicit proposals, evaluate
tmmm%‘

If an alternate method of proceeding other than by genersal
contract is decided upon, it may be necessary to process
another proposal prior to advertising and receipt of
proposals for phase #1b PASI work. However, the important

item is to insure that work does get started by spring, 1980,
and present goals are to begin in early April.

Of greater importance is the need to identify the costs
for each of the phases and to insure there is adequate
honey to complete not only the total job but each of the
Yarious elements. With delays that have been experienced,
tosts have escalated over the past year or so and a
re-evaluation of the cost estimates that were prepared
earlier on the job should be made.

Consumers Power expects to solicit proposals for thelr work P
Starting February .15, 1980 (working day 1307). Once

Wmﬁmmmﬁ%ﬁl%m1 repare
their proposal to the city. ATTEr T 1§ approved, the

k B tNe EIts. Present target ey

~pOWET COmpENny canr—pegimrwor
date for start of Consumers
ng ,

It has been assumed, although direct information has not
been received, that Michigan Bell Telephone can also
start their work in the spring of 1980,

Overall, the project presently needs very careful atten-
tion particularly in relation to establishing the method
by which contracts are to be let and most importantly
establishing cost guidelines to be utilized for all phases
of the work. “The various elements of the project that

must be costed include phase #la DPW costs, phase #lb
wﬂ{m& Consumere
ower costs, Michigan Bell Telephone costs, management
Tees (1T required), and DPW fees ag required, Mr. John
McCGary is giving these items careful attention at present.
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Flood Control and Riverfront Beautification

After a brief discussion of the project, it was generally
decided that flood control and river beautification phases #1
end #2 ie for purposes of our review sessions complete.

There remains a few punch out items, some landscaping, and,
of course, start up of the various facilities next spring.
However, the project will not be put on future agendas for
discussion unless requested.

A brief review of items remaining from previous meetings is
given below: :

The final approved draft of the water control plan has
been distributed to all concerned.

- No formal sediment removal plan has been formulated.
Mr. Tom Tapp is presently working on this.

- Operating manuals for the river beautification work are
substantially complete.

- No operating manuals have been received as yet for
the flood control program.

- Rest room contract documents in phase #3 beautification
are presently being reviewed by the required regula-
tory agencies. Plans are to receive proposals for
construction work in early February 1980.

- There has been no change in the Cedar Street site
positions. A method should be found by which this
area can bs accepted.

- The Grand Fountain is debugged.
- As bullt drawings are presently being prepared.

- Constant obgervation of University of Michigan riverfront
work plans should be made.

Now that work has been almost completed on the river areas,
it is appropriate to step back and look at the tremendous
improvements that have been put in place. I would like

to congratulate the city departments, Corps of Engineers
project managers, contractors, design teams and all agencles
that have been involved in this very signiflicant program.
They are to be complimented and deserve much credit for

a job well done.
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Implementation of the Flint comprehensive master plan

Referring to our previous meeting on this subject dlscussed
in Monitoring Report #80, dated November 13, 1979, we
continued a review of how best to approach implementation
of the program. As a starting point, we asked the question,

What elements of implementation should we concentrate on first?

This initiated a review of the several factors to be
considered. During our meeting, we were able to cover
four of the more significant items. These are outlined
below as they evolved in the discussion.

1. Selection of the most needed projects.

a. Setting priorities.

b. Establishing the specific content of each project.

¢. Preparing a matrix analysis of each project
including obtaining answers to the basic six
questions - what?, why?, where?, when?, how?,
and who?,

d. Etc.,

2. How do we obtain financing?

a. Preparing a financing plan.

b. Marketing bonds.

c. Preparing and filing grant spplications.
d. Obtaining approvals.

e. Ete.

3. Obtaining government support and approval.
4, Preparing the project program.

a. Writing the work plan.

b, Developing work plan schedules.

c. Assigning responsibilities.

d. Eetimating costs.

e. Defining objectives

f. Identifying project characteristics.
g. ZEtc,

The sub-topics shown under 1, 2, and 4 are only partial
lists designed to stimulate thinking about how the
implementation plan can be officially estabdlished.
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The work to be done has been broadly outlined in a policy
plan which identifies overall desires leaving implementation
yet to be developed. It was felt by 8ll concerned that we
should review this policy statement in depth and continue
formulating methods by which we can approach the implementa-
tion of thls master plan. It is still the intent to prepare
a series of metwork models charting work in each of the
elements as we identify them, This will give us a good
starting point for assembling procedural manuals to help

the city and private staff to prepare workable implementa-
tion procedures.

To close out our discussion, we again reviewed the corridors
being established in the downtown area. It was stated that
of utmost importance now is to begin identifying pedestrian
and non-motorized vehicle circulation patterns we wish to
create and have evolve out of the downtown plan. There will
be a discussion initiated soon with DCD management to see
how this best can be put into work.

The Barton-Ashman plan for traffic in the downtown area
is to be released shortly for preliminary review. Once
this ig on hand, it will be possible to be more specific
about what sub-plans are desired and needed. We shall
continue to work on the matter at subsequent meetings as
required by the project personnel.

Corridor Discussion

Much of the corridor discussion conducted today was an
integral part of sach project discussion. A request was
made to have prepared a list of the various corridors
presently under consideration so that as the downtown
traffic program is reviewed and commented upon additional
corridors can be added without duplication or overlap.
Therefore, & list of the current corridors with their
identification numbers is glven on the attached sheets.

ene
The various members of the project teams discussed future
agenda items with Mr. Vyvyan and myself. DMNr. Vyvyan has
prepared an agenda for the next meeting and will distribute
it to those concerned.

Ralph J. Stephenson, P.E.
RJStsps
Tos Mr. Andrew W. Nester, P.E.
Attachment

RavrLpya J. STepanxsoN, P.E
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Coxrridor Numbers and Identification

05,00 - University of Michigan Flint - Stevens Street bridge,
tagt Boulevard, and IMA connection

06.00

University of Michigan Flint - Kearsley Street
bypasses and pedestrian circulation

07.00 - University of Michigan Flint - parking and inter-campus
connections

08.00 - Unlversity of Michigan Flint - Doyle interconnections

27.00 - Dort Highway relocation from Flint River through
Stewart Avenue

28.00 -~ Bulick Freeway work |

51.00 - Riverfront Center (see Monitoring Report #78, dated
October 15, 1979, pages 5 and 6 for detalls of
this corridor)

52.00 - Center city plaza

53,00 - Auto World

61.00 - Mott College Court Street campus

62.00 ~ Sanitary sewer rellef program

63,00 - Fourth and Fifth one-way pair

64,00 - Hurley Hospital area

64,00 - Hamilton Street bridge improvements

66.00 - Saginaw Street from I-69 on the south to Fifth
Avenua on the north

67.00 - Church, Grand Traverse, Beach‘thoroughfare patterns

68.00 - Flint North program





