
RALPH J. STmPHIIlNSON. P.E. 
OONSUV1'lNG mNGUII'EEB 

January 16, 	1978 

Subjectr 	 Monitoring Report '46 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Projects 75156 

Date of Monitorinil llnuary 5, 1978 (working day 768) 

Actiona taken J 

Inapected Flood ~ontrol and River Beautification. Phaae 1 
and 2 work 

Monitored Doyle Project 

Continued dbcuaaiona re Riverfront Center Project 

Reviewed plana for Central City Plaza 

Doyle Project (DP) 

Southw.at corner d.molition bt. ,tlrtod and althouih work i. ioinl aomewhat.. 
alowly: it la expect.d to b. completed by mid-JjLnuary, Redesign of the slte 
haa been complet.d and was iaau.d on JjLnuary 5, ~978 (workin, day 768) 
for Bull.tin 6 pricing. Pricing .hould be available within ten working daya 
alt.r which the revi.iona necea.ary can b. officially proc••aed. It i • 
• u,g••ted that all agr.em.nta with the developer. r.,arding th••• r.vtaiona 
b. n.gotiat.d 	prior to the tim. the chang. order la bau.d. 

Parc.l 5 .. 12 hal been acquir.d. Thl. it.m will b. dropped from future 
monitoring r.port. unle.a additional difficulti. a aria•• 

s.om. pJ:ol!e.~~a. ~been-.!1lad.on addr~.~~ins, how.!~_~. it ta rela.ted to the 
old .tre.t .y.t.m and will probably have to be rework.d onc. council haa 
nam.d the .tr••t.. The atr••t ayat.ma ahould b. d.dicated aa ri,hta.of
way a. aoon a. po••ible. It probably will take about 50 working daya to 
dedicate the .treetl and a.lect and approve .treet name.. Addr.s.e. can 
be liven imm.diately after in accordance with the new .treet name •• 
Present tarl.t for thi. work ia to be h.ld at March 17 f 1978 (working day 819). 

http:ri,hta.of
http:been-.!1lad.on
http:Southw.at
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Water~Dd lewer ta'P work orderl have been iven and it is expected thie 
work can be_~ompleted by May 1. 1978 (working day SO -.-_._-_.. 

. ~~----

Paving the lite 18 expected to be complete by June IS, 1978 (working day 882). 
Conlumers Power gas and electrical distribution installation will be Itarted "' 
about .11ne I, 1978 (working day 872), with completion .eheduled lor llly 17, 
1978 (workinl day (03). 

Michilan Bel} will probably .tart their telephone work about one month ahead ~ 
of laa and electrical dlltribution work. 

Oxford 18 atill planning to begin con.truction on both townhou.e. and the high 
riee in March or April. Workinl drawinge for the townhouse a and high ri.e 
are to be complete the early part of February with MSHDA approval given 
by Febrllary 27, 1978 (working day 80S). Concurrently, site plan. will be 
started through city departments for site plan review in mid-Anuary. 
Tht. .ite plan review should take about 3S workin. daYI, and .hould be 
complete in early March. 

The buUding plan review will be started in late February and hopefully can 
be made, correctlonl completed and the permit obtained within the next 
two month•• 

A preliminary timetable for variou. activities 11 given below. Thi••hould 
be u.ed aa a rough eet of target .chedule. since the datea have not been 
firmed and approved. 

"nuary 10, 1978 (worktng day 771) 	 MSHDA gave final ",... 
approval to .ite plan revi.ion. 

January 17, 1978 (working day 776) 	 Site plan review ltart. by 
city of Flint 

February 1, 1978 (working day 787) 	 Work drawing. for hi,h 
rt.e complete 

February 24. 1978 (workin. day 804) 	 Bulldln, plans .ubmltted 
for city of Flint buUding 
code review 

February 27, 1978 (working day 805) 	 MSHDA approve projec.t ~ 
for mortgage commitment 
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March 7, 1978 (worklna day 811) Site plan review compl.ted 
by elty of Flint 

March 28, 1978 (worklnl day 826) City of Flint building cod. 
r.view completed 

April 11, 1978 (worklna day' 836) Correction. to drawing. 
complete and drawing••ub
mitteel for permit to the 
city of Flint. (It i. a ••umed 
no appeall will be nece ••ary.) 

April 25, 1978 (workin, day 846) BuHdln, permit iI.ued 

May I, 1978 (working day 850) Start con.truction 

Note; The architect feela 
that it will be po••ible to 
.tart the low rite by about 
April 3, 1978 (working day 830). 

We next diacu••eel the relolution of Itreet elevatlona r.lative to ad oin 
p~r~tl••• , ~r. W,il~ln. aaid he'!!U ve t it ma~~!r~e.ol'V'~d by~~~~~ry,~ilL. . 
1978 twor!t!~g day' 779).-" 

There WI.. 1.110 con.ld.rable dilcu••ion about .treet 1l bt. and their r.latlon
abto tr.... • ma er •• ng r.viewed by the de.lan team and It 
WI.. alreed tbat a full di.cu••lon would b. held at our next monitorinl .e.aion. 
Thl. mean. that all technical data should be avallable and analyzed with 
conclulion. reached. Thil work will be don. by the DeD In conjW1ction with 
the Parks Department and the D PW • 

Flood Control and Flint Riv.r Beautification, Pha••• One and Two 

In the morning we made a complete tour of both .lde. of the Flint River, 
Inspecting work In progre •• on the flood control and river beautification projectl. 
There .till are aizable improvem.nt. to be done on both aide. of the river 
although the winter weather bat cau.eel a r.atrictinl of the are. until the 
ice, .now and. cold temper..ture. moderate. However, work continue...t 
.elected ar.... of tb. project. 

There .till I. DO major area available for the pha.e two beautification 
contractor. A .prin, art date I. beinl held. 

http:improvem.nt
http:Improvem.nt
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Rive rfront Cente I' 

At the afternoon lessions we continued Intensive dhcuisloni about the full 
riverfront center and aho began a review of adjoining projects proposed. 
On the riverfront center project, there are three market Itudies now under
way. Thel. deal with hotel and motel facllities, retail facHittel, and finanelng. 
In the Ie evaluatlonl the full developmental posllbUitie s are beinl considered 
in detail. The financing report 18 due by the end of .anuary. with the other 
two to be avallable near the firet part of April. 

MeanwhUe, it 18 important to make balic dec18ion s ",bout how early deliln 
on the RC-l (State Office BuUding and related parking facilities) 11 to proceed. 
The realon thil h critical 11 becaule apparently the Itate is holdinl to a 
very ti,ht contract for work on their office buUding. Thul, the two prolranls 
mUlt be kept clolely in phale with each other 10 the parking Itructure and 
the office buUdin, can be completed al near the lame time aa poalible. 
Procedure I are being evaluated carefully by the DCD with Its allilting 
groupl. 

In reviewing the early deli,:n work for the parking deckl which are major 
vehicular traffic ,eneratorl, it ia important to co:nlider the total impact of 
the downtown development. I presented a very brief outline of the traffic 
graphici of the downtown area indicating the outside boundary of the river
front center, the river beautification pro,ram, the central city plaza, the 
University of Michigan campUI, the Doyle project, and the Auto World 
program. 

Thil outside boundary reprelenta a major point at which traffic patternl 
within the boundary will probably be altered as the demands of each 
individual project are felt in the traffic IYltem. Therefore, I Itron,ly urge 
that all downtown improvement program teams keep thl& fact in mind 
continually. The major thoroughfare plan of the area lurrou:ndin, the 
bou.ndary outlined above can now be developed with realonable confidence. 
However, it mUlt be kept flexible withi:n that boundary 10 the demandl of 
each individual project can be met in a mOlt effective and economical way. 
All agree thil il an important consideration and it will be so handled in 
their review. 

We had a brief dilcussion about the Sears demolition. Mr. Vyvyan and 
Mr. Wilkinl wlll firm up a date with Captain Kraul by whicb he needl thh 
area for hil work on the flood control program. It may· be there will have 
to'" 80me accel.ration of demolition activity. ,.-
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Mr. Urluyand Mr. King both agreed that we Ihould prepare a network 
plan for the Re-2 work (riverfront center development except for RC-l) 
at our next lel.ion .ince the RC-l network, Is.ue *1, dated December 8, 
1977 i. proving valuable a8 a checkU.t and general sequence in evaluating 
the beat method of proceeding with the total projeet. 

C.ntral City Plaza (CCP) 

The planner. for the central city plaza very kindly brought in their data 
and made a full presentation ,regarding the current thinking about central 
dty plal5a. Thil project conal.t. of improvements to Saginaw Street 
in the downtown area. It wa. a very interelting review and greatly alli.ted 
in bringing into focul the traffic boundary concept d1lcu••ed briefly above. 

We talk~d at length about how ded.ion. are to be made. where the approvali 
will be coming from and how the work is to go ahead in the field. Di.cu••ion. 
and review. of the projeet should continue .ince it doe. cloaely interrelate 
to the entire riverfront c.nter program and the flood control program. In 
addition, of cour.e, it will be impeeted upon and have an effeet upon the 
Univerlity of Michigan campu. expen.ion program. 

I ,uIgelt at each review of the riverfront center projeet we make a brief 
review of progre •• on the plaza. 

General 

Mr. Vyvyan and I dhcu.eed our next .everal meetings and he will prepare 
detailed agenda. for each. The next ••••ion 11 on JLnuary 20. 1978. 

Ralph J. Stephen.on, P. E. 

RE 
m 

TOI Mr. Andrew W. Ne.ter, P. E. 
City Enginee r 

http:Stephen.on
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Subject: Monitoring Report ;;47 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: January 20, 1978 (working day 779) 

Actions taken: 

Diagrammed Phase 2 of the St. John PASI 2 work 

Monitored Doyle project 

Diagrammed RC2 and 3 front end work for the Riverfront Center 

Doyle Project (DP) 

Demolition at the southwest corner has not yet been completed and it appears 
it will be a considerably longer job than anticipated. It will, however, be 
essential to continuing PASI work that this demolition be complete by March 1, 
1978 (working day 807). Ms. Stoughton will inform the demolition contractor 
of this requirement. 

Bulletin 6 for redesign of the site is being priced and will be submitted 
~day, llnuary 23, 1978 (working day 780). Processing of the bulletin 
rs fm'Portant b;itmust be done in -c-o-n"-1j"-u-rictIOilwith all parties concerned. 
It is expected processing will take about 37 working days or until March 15. 
1978 (working day 817). It was agreed that this will be held as a firm 
processing date. 

Street addressing is in work but has gone about as far as it can until 
council consideration and approval of street names. Mr. Ed Wilkins is 
following this and has set a target of March 17, 1978 (working day 819) 
for completion of addressing all streets. 

Sewer and water tap work has not yet begun. The Water Department 
said there are some crewingdifficulties in getting underway. Project 
staff said they must have this work complete by early May. This was 
agreed to and the present target is May 1, 1978 (working day 850). 
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The site plan will be 8ubmitted to the city of Flint for their site plan 
~w on January 30, 1978 (workinl day 785). This is nine days lat;r than 
had been anticipated at our last session. The various reviews of the project 
will undoubtedly be time consuming and it is recommended they be given 
top notch attention. 

On February I, 1978 (working day 787) it is the intent to make submissions 
to MSHDA for obtaining mortgage commitments. Concurrently, design 
of the various units will continue. 

Considerable discussion was again held regarding the differences in street 
elevations with the adjoining properties. Mr. Wilkins has made a detailed 
analysis of this matter and reports that most of the apparent conflicts 
can be relolved with very little additional work. It should be pointed out, 
in the summer of 1977 Mr. Wilkins reviewed the site plans with adjoining 
property holders, solicited responses as to how PASl design could best 
proceed and asked bow any elevation conflict could be resolved. To date 
he has had no response from the major party involved. Therefore, a8 of 
thb meeting, it is the intent to proceed with the paving irl the spring at 
the elevation shown with the underltanding that adjoining property owner. 
will be responsible for resolving their minor elevation differences. This 
matter will not be followed any further until requested. 

There has been some difficulty in keeping the trees that have been planted 
intact. Animals have been chewing the bark and there is some concern 
that considerable damage may have been incurred. There apparently is 
not much that can be done about this matter at present. 

The relationsbipof the light fixtures, trees and the height of the light 
fixtures has been resolved to everyone's satisfaction and presently a 
selection of the type of light is being made. 

The Michigan Bell Telephone representative said that they will be starting 
their installation work about mid-March 1978. There are some minor 
confUcts with curbs and gutters but Michigan Bell expects to be complete 
by mid-May. Easement occupancy by Michigan Bell in conjunction with 
Consumers Power bas not been worked out as yet. It would be wise to 
clear tbis matter as quickly as possible. 

Actual work lags the timetable given in Monitoring Report *46 on pages 2 
and 3 and I strongly: recommend the project team at our next selsion revile 
thele datel to reflect current, realistic points at which we can expect 
thele varicus event! to occur. Through this letter, I am alking the 
project manager to do this. 
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Flood Control and Flint River Beautification, Phaae 1 and 2 

No monitoring was done on these projects at this session. 

Riverfront Center 

At our afternoon session we concentrated on diagramming the front end work 
up to the point where a contract was awarded for construction for RC2 (the 
hotel and convention center) and RC3 (the department store). The general 
procedure on RC2 and 3 ia to complete the demand analyses, write a 
comprehensive physical program for the facilities, while planning the 
bonding program. 

Next, appropriate reviews are made by tho.e concerned, after which 
the downtown development plan and ordinance can be prepared, bonds 
can be bsued, the development method selected and clearance loans and 
field activity begun. Part way through this entire proces8 the development 
team can be selected, contract documents prepared and after bonding is 
cleared, proposals can be solicited for actual construction of the projecta. 

Preliminary calculations indicate that if conservative procedures are 
followed that construction might be expected to start on RC2 and 3 lome
time in early 1980. This is a long time from now until the actual field 
work can begin; however, there are many complex procedure a to be 
followed and a further detail analYles of the approach method should be 
made. The information above is shown on sheet 21, preliminary network 
model for Riverfront Center, RC2 and RC3, Issue III dated January 20, 
1978. The project team will analyze this plan of work and see where 
compression of the activities and the time required for them can be made. 
Copies have been issued to those concerned. 

St. JOhn PASI 2 Work 

Development of the remaining areas of the St. John Industrial Area is 
now underway and Mr. McKenzie, the project manager, asked that we 
prepare a network model for the front end work necessary to 8tart 
conatruction of the additional improvements. Theae have been called 
PASI 2 work and the plan h shown on Issue *I, sheet 20, dated January 20, 
1978, Preliminary Network Model for St. JOhn Phase 2 work. Presently, 
it aRPearlthat i!_thinI8 move as well as planned, site constr~~~ion.:ould 
begln On <?~tober 10, 1978 (working day 963) at the site. However, it will 
fake careful, continuous expediting and attention to tne"design phases since 
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there is stin a considerable amount of work to be done in preparation of 
the early !Lorking drawings and the contract document!. -We are hold ins 
a target of October 10, 1978 Uvorkingday96.~Jf()r~J~_ossible start of 
work. ---- ------------- ...-~---; 

-
It should be realized that this is a very poor time of the year to begin 
site work since it allows only one or perhaps one and a half at the most, 
months of outside operations. Therefore, a key to thh would be to bring 
the start date to earlier in the year if at all possible, or perhaps to 
defer work until spring of the next year. A decision should be made at 
an early date so as to avoid unnecessary compression of early design 
and contract document preparation. On the other hand if the work is 
to be expedited, now is the time to determine where such over and above 
performance should be focused. 

We shall plan to monitor this project on a regular basis in subsequent 
evaluation sessions. 

It was agreed at the meeting that the Sears building demolition is a very 
important part of the downtown program and does have an impact upon 
the Corps of Engineers work in the river beautification and flood control 
operation. Therefore, it is reouested that the Sears building demolition 
be completed as 800n as possible. A firm date is being set by Mr. Wilkins 
with those concerned. 

Summary 

Overall, the downtown work program is moving reasonably well although 
the Doyle project private development shows some signs of slowing. 
This is to be watched since an early start in construction of the re sidential 
area will be essential if we are to get as many units done as possible 
this year. 

Work is now beginning on the Oak Park project with a grant file due to 
be placed by JUly 1,1978 (working day 894) and the grant to be approved 
within three months after. 

The St. John second phase site construction is about ready to be put into 
active design work and attention is being given this matter now. 

Mr. Ray Vyvyan is preparing the agenda for our next session on Monday, 
February 6, 1978 (working day 790) •..... 

Ralph J. Stephenson, P. F. 
RlS/m 


To: Mr. Andrew W. Nester, P.E. 
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City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: February 6, 1978 (working day 790) 

Act ions taken: 

Monitored Doyle project 

Monitored Riverfront Center 1 and 2 

Discussed start of river beautification phase 2 work 

Doyle Project (DP) 

... Demolition at the southwest corner is now scheduled to be completed by 
February 24, 1978 (working day 804). This date is being held so work 
on site improvements at the area can be started in March. 

Bulletin #6 was submitted January 5, 1978 (working day 782). The bulletin 
rs-;;-ow peing reviewed and it is possible that with the combination of the • 
d";;veloper afld ~thecTty-;haring the cost that the city's release on the ..... 
-. . -. J 

bulletin could be expedited. The developer portion will be committed by 
letter agreement to the city and the contract revision will be administered 
by the DPW project engineer. 

Street addressing is in work and proceeding moderately we1l. Street 
names are expected to be approved by February 14, 1978 (working day 796) 
by the planning commission, wiH then go to the city council and hopef\l'ly, 
be aoproved for issue on March 17, 1978 (working day 819). There is a 
real chance this procedure will be delayed because of the nature of the 
street naming process. However, our present targets are to complete all 
addre saing by March 17, 1978 (working day 819). 

Water and sewer tap work has not yet begun and a considerable discussion 
regarding the delay was held at the session. Mr. "Wilkins brought out that 
it would probably take about 25 working days to install the taps and since 
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they must be complete by May 1, 1978 (working day 850) according to our 
present understanding, this means that work has to begin on them no later 
than March 27, 1978 (working day 825). It appears there may be some 
difficulty in getting underway by that time but every effort is being made 
to do so. Mr. Wilkins will follow this. We will hold the target completion 
date of May 1, 1978 (working day 850). 

We also reviewed in depth the timetable reported on in Monitoring 
Report #46 dated llnuary 16, 1978, pages two and three. The submission 
to MSHDA relative to final site plans has apparently been made. However, 
the site plan review at the city of Flint has not yet been initiated. Because 
of the time consuming nature of gaining approvals for all of the various 
documents that must be submitted, I recommend that we, at our next session 
on February 20. 1978 (working day 800) prepare a network model for the 
processing of the various documents 1:)rior to start of construction on the 
residential development. 

A brief discussion was held at the me t n n tree damage and it 
was pointed out that t ere are several hundred valuable trees on the site-: 
1I'Trifad,"tree damage is becoming more severe, it was feIt byalrq 

cone'erned fruit' the attention of the contractors should' be t:lrrecte-dtotnts
-

matter so corrective steps. if needed, could be taken.Ms.--Si"oughton .. 
agreed and will notify the contractors involved. . ..------.-.. ...-.._----------_ .. _...._.•..
According to those in a position to know, the site light fixture matter ia 
resolved and need not be discussed further. 

Michigan Bell Telephone work is due to start in mid-March according to 
information gained a.t the previous monitoring on January 20, 1978 (working 
day 779). However, there is no shared easement with COnS\1mEtr!!l.P.Q",?~r~ 
and therefore, 

.' 
additional----_. negotiation and design review will be n,~cenary 

-~. 
~Esure that both C.!:!l9~cuPY the same easement. Mr. Wil~Jns al1<!. 
Ray field will look into~his~~:tt.er and reIlQJY!L!h~.difficuHy.!.. 

Flood Control and Flint River Beautification, Phases I and 2 

Monitoring of the river beautification project indicates there are some 
severe difficulties now anticipated with clearing the site at the Grand Fountain 
area to anow the phase 2 contractor to begin work. Therefore, an intensive 
discus.ion was held regarding what steps are possible~. We prepared 
a verbal decision tree to evaluate the parties involved and the positions 
they hold. It was finally decided that the project manager would take 

http:into~his~~:tt.er
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aggressive steps immediately to bring to the attention of J)eople who 
can take action in this matter, the difficulties that have been encountered 
in clearing the north bank area. 

A brief review indicates that the phase I contractor is practically complete 
with his work between Beech and Saginaw. This is the area that Grand 
Fountain work is to start in. Therefore, now it becomes a matter of this 
contractor clearing his equipment and material out of that space so the 
phase 2 contractor can move in. The phase 2 contractor would like to . 
atart driving piling February 20, 1978 (working day 800) and is ready to 
mobilize and move on the site. The contractor was not there to verify this 
but those involved said that this was their understanding. As Buch, it now 
becomee increasingly important to clear the north bank area for the phase 2 
contractor since once he starts, a continuous operation is desirable. 

The difficulties that have been encountered in gaining commitments that are 
actually honored have \eft few alternatives exceJ)t to conduct an intensive 
campaign to get the area cleared. 

This is now in work. 

Riverfront Center Rei and RC2 

The demolition of the Sears property will begin on Febrllary 27. 1978 
(working day 80S) and be complete on March 31, 1978 (working day 829). 
This is basic.!1lY at the request of the Corps of Engineers to give them a 
cleared area on the south bank for their contractor to work. ------.-
A problem has surfaced on programming of the state of Michigan office 
building and has a potentially serious impact upon the parking deck. 
Apparently the Michigan department of social services is reconsidering 
programming of their space in the building due to the nature of the high 
rise facility. U there is a reduction in the population of the gove_~~m~)!.t 
center through 108s of the departmertt of social services personnel as 
~, "--<,- • • 

presently being considered, it could reduce the requir~d_l!iz~ o~_~C?th the 
office building and the parking deck. If there is a program design change, 
it could also affect the method by which the parking deck and the office 
building interface with each other. This potential change impacts both on 
RCI and RC2. It has what is commonly called a ripple or domino effect 
which will be felt in all of the other projects which surround the office 
building and parking deck comolex. 
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Mr. Harpst was at our meeting and agreed he win take the initiative in 
determining ttLf~..J'-rogram status along with Mr. Ursuy. It would be wise' 
to"discuss this matter in detail at our next monitoring s:-~-s-s-i;-o-n-.--~-

We al.o talked at length about the retention of professional design services 
for the oarking decks, the office building and for other phases of the 
riverfront center operations. In respect to RCI it was generally agreed 
~.l.!E!Lmeeting that although ther~ is a strong desire~~o-m~I!l!_~~n flnancIng 
of the tw..Q parkingdec:..Ks in one package, it would be best to consider- them 
~ .. ~,~...----. 

f~~.Eally separate, This then allows the possibility of retaining separate 
design teams for the two projects. 

We also discussed the phasing of the projects and there is a desire by 
the city of Flint to permit only limited design development work to proceed 
on the state government center parking ramp. I suggest that once a 
selection of the architect/engineer has been made that that firm be 
retained for the total program. Arrangements can be made to stop their 
initial work at the end of the design/development phase in the event 
that the program changes or that the need to abort the program exiah. 

l~a also agreed in the meeting that it was not essential or nec~_fiJ!JCl!Y 
to have the same architect on both the state of Michigan office building 
;:-;;'d the _go_~ernment center parking deck. This is, however, only p-roViding 
that a careful liaison is maintained between the design teams so that they 
com'Plement each other's efforts. 

Selection of the architect/engineer and the bond counsel is in work for 
the government center parking ramp. Selection of an architect is also 
in work apparently, according to Mr. Urauy, for tbe state of Michigan 
office building. Of equal importance to the total program I. immediate 
retention of a bond counsel and the writing of a financing 'Program. This 
wiU be given a high order of priority. 

We discussed whether to revise the logic sequence for the RC I program. 
Mr. Urauy suggested that we leave it as is for now with the thought" of 
revising it as necessary at our subsequent sessions. 

St• .l:>hn PASI 2 Work 

No monitoring was accomplished at this session. 
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Hamilton Street Bridge 

Mr. Wilkins reports that the Hamilton Street bridge project is likely 
to go ahead in the near future. The project will consist of a complete 
overhaul of the bridge superstructure. 

Mr. Kagerer said that there has been some discussion about possibly 
. running river boat traffic from the park areas at the north to downtown. 
He felt it would be wise to take this into consideration when redesigning 
the Hamilton Street bridge superstructure. 

Summary 

The downtown program is oretty well closed in the field for the winter 
dlle to the extremely harsh weather. Present work consists mainly in 
planning for future developments and trying to get ready for field operations 
to proceed aggressively in the spring. 

Mr. Wilkins, Mr. Urauy, Mr. Kagerer and 1 prepared an agenda for the 
next session on February 20. 1978. Mr. Wilkins will publish this to 
aU concerned. 

It was felt that we should evaluate the impact of the external traffic 
movements on all the projects. Mr. Urauy will have Mr. Jim Race at 
the session and 1 suggest that someone from Traffic Fngineering also 
attend. 

We allo should have another discussion of the central city plaza, primarily 
in rel.pect to the total development since it haa a sizable impact upon RC 1 
and RC2. 

Mr. 'Nilkins, as noted above. will nrepare the agenda with Mr. Vyvyan 
for the next session and send it to all parties concerned. 

Ralph J•. Stephenson. p. E. 

RJS/m 

To: Mr. Andrew W. Nester, P. F. 
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Subject, 	 Monitoring Report '49 

City of Flint powntown Improvement Program 

Flint. Michigan 

Project: 75156 


Date of Monitoring: February 20, 1978 (working day 800) 


Action. taken: 


Monitored Doyle project 

Monitored St. John phase Z project 

Monitored Riverfront Center programs 

Monitored current status of University of Michigan work 

Monitored river beautification phase Z work 

Doyle Project (DP) 

Demolition is substantially complete at the southwest corner and the 
contractor 18 hauling away the rubble••Site work is still expected to 
be resumed in March although there are some serlou. problems that 
could cause delays to this start. I 

DulleUn 6 is still not totally cleared for action with drawings presentlI 
being revised. after which the bulletin will have to be repriced. It 
appear. thaCU careful attention is given the processing of this bulletin 
and change order that it could be officially issued for the revised work 
by April 4, 1978 (working day 831). In bulletin 6 the Jandss;aplnl sC01!! 
of work Is beins restudied ~nd could potentially be a bottleneck to ita 
fisue. The contractor I.sked for a statement as to exactly what is 
covered in the landscaping scope of work. The architect said that 
thh would be haued shortly. 

Sewer and water tap work is expected to begin next week. This hal 
r 	 I 
become a critical i.sue since there now appears to be a potential for 
strikes at the expiration of contracts now in effect in the FUnt area•.. 
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This could occur .ometime about the fil"st part of May. Thu., it become. 
imperative that water and lewer leadl be put in now .0 curb and paving 
work can begin at .uch a ltarting date .0 aa to finhh prior to any strike. 
affecting them. There are leveral major trade I that would be damaging 
if there were a .trike. 

The le.d location apparently is bein, reviaed on an onsolnl balla and it 
wal decided at thil meeting that the leada mUlt be firmed up immediately 
and that no more change a were poaaible to the location of water and 
aewer lead.. 'thi. wa. agreed to by all concerned. 

Material for aewer linea is on the job, whUe material for the water 
leada 18 on order and not yet at the aite. 

Street name approval ia expected from the planning commiaaion by 
Fetiruary 28, 197tflworking day 806) and the.e namea wUl be referrej 
to the Oak Park dlatrict council for revlew. It ahould be pointed out 
that Conlumers POwer work ia cloaely tied in to having addrea.ea 
available for the varioua unit in.tallatlona. Therefore, delays to 
Itreet naming could potentially delay Conaumers Power work. 

Reviewing again the timetable reported in Monitoring Report '46 
dated January 26, 1978 on pagea 2 and 3, the lite plan review by the. 
city of Flint haa not yet been initiated•• Thia continuel to be a lource 
of concern and offera potential delaya to atart of reaidential conatruction 
on the aite. 

Low riee houaing working drawinga are appr~lC:!~a!ely_~~~m~let!, 
w~t_he l1iSh ~lse wOl'king drawinl.~_a_})~ut 90% complete. There h.a not 
yet been a aubmiaaion for building code review.-~--

MSHDA approvaLlor mortlage commitment. ia aet at ~1?ril tt )978 
(working day 830). 

Thua, it looks aa though work on the private units is between one and 
two month. behind the target aet by the tim'etable in Monitorinl Report 
'46. Thla bringa atart of conltruction to a. late aa late June or early
JUly. --_.-

..!al!~on_gly rec~mmer:~':ha:w~ ~C)_.ome very d_et~i~ planning in lor 

cpnm~n ",-fib the aev~lo~~r re~atlve to the Itart of hi. work;J A 
prompt start is eaaential to the auec.a.-of the project and Itbce there is a 
.trona deaire to get unita complete and avallable thi. year. work win 

http:addrea.ea
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have to begin ahortly if we are to achievel thia goal. At out" next 
~aa~tl w:e have regueated the developer to be preaen~-.!o that :!! 
can ,enerat...-.! front end network d!~IL~_~~_,?w~!lsth.. , work to be 
cJO.De up to atart of conatruction for the reaidentlal uniia. -,- '-'-"

A brief diaeua.ion waa held regarding the Michigan Bell Telephone 
eaaement. The pr.aent eaaement il not large enO'iiih and muat be ............ 

incroaaeer by at leaat S' to accommodate inltallation. The matter 
ia in MIchi.an BeU'!.banda and we are waiting for a reci'\i88ttor the 
ea.ement f1'om_!i!~_l!!! Thil will delal the Itart of Miehlgan B.-ll'a work 
~ho~g~ J_~umpact up-Q!L2ther wor~_on the liteJa ~,~t fully able to -~ 
projected at thia time. We will review it again at our next a.aalon. 

The matte,r of tree damale haa been iny.!'~ti.l~t~~ ane!. .~parent1y 
r!.01ved to everyone' I ~at!~.!~n. ---

FUnt River Beautification, Phale 2 

There haa been con.iderable activity over the palt month regarding 
move-in of the phale Z contractor on the north bank. The phale one 
c2.ntra_ctor ia to be done at the Ga treat brid e by February %3, 
1978 (working day 803) and out of the Grand Fountain area comp e e 
~"- ..........-. ~- -- " -,._-....,. . -~ .---~ 


~March.10, 1978 (work!!l da 814. On March 6, 1918 (workin, 
day 810) the phale Z contractor will atart hi. oot n, wor wit H 
P}'HtlJa 1i8,lnnln. on March }_~, 1978 (working day'-81S). ,- 

Front end work on the phaae Z river beautification ia in food ahape 
with moat Ihop drawinga back except for mlicellaneoul iteml through.. 
out the project. It waa intended to meet Thur.day. February 2.3, 
1918 (workin, day 803) to review the move -in procedure.- '- 
Now that firm datel have been let for Itart of Grand Fountain work 
the next item of concern il work at the Water Wall. There etill remaina 
a conaiderable amount of phale one inltallation to complete at the 
Water Wall and we ahould now addreaa ouraelvee to thia particular 
matter 10 al to inlure that a amooth movement of work from welt 
to ea.t ie achieved. We will again review thia at our next monitoring 
aealion. 

There bave been aome concerne with chang.1 to drawingl, and thia 
i8 partlCularlY--.erioul in the matt.r of ad~l~g fac!!~!!! .._~_or the handi .. 
cgPllcl. Additi,on of theae faC:_lliti.1 c()\1!dpollibly caua. aome'zna-.fOr 
dea1In-revlatona. Therefore, it ia a high priority Item thafariy peiii.trnr 

http:March.10
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revision. be examined in depth to lee that they do not adver.ely 
alfect the dealgn doeumenta as they stand presently. 

't!ler..c .til1 wa. 80me ongoing converaation about permanent maintenance 
o~~r~"~ and the latest material to be diecu8.ed here was the riprap
and the question to be answered i.1lO'\Vri]f1olie~cleaned and marriI_liieG. 
Th8-~-atter is under study. 
~ ,~ 	 t 

Riverfront Center RCI, RCZ and RC3 

The RC.1 erking d.eck and government eenter have been .talled 
temporarily due to the program reconsider-aUon of the Michlgan ) 
Department of Soelal Services. This matter is .till unresolved and 
h a major delay factor in getting this projeet underway. Much of 
our diacu.sion revolved around selection of the dealgn team and 
a •• ignment of their work on the program. 

It appears that the design team of the government center parking deck 
wUI be closely related to the design program for the office building 
itBelf. However, it is entirely posaible that we could go ahead and 
.elect the architect/engineer to be involved in the design of thia deck, 
hoping to resolve the problem of the office building pl'ogram concurrently. 

A major impact on the parking deck is the projected traffic demand. 
There are several major generators of traffic, both now and potential. 
in the area. The.e include: 

River beautification project 
University of Michigan 
Central elty plaza 
New bank building 
New Kings'Daughter residenee 
Possible Durant Hotel renovation 
Metropolitan building 
Projected State of Michigan office building, however large 
IMA 

Althoulh these do not have major impact upon parking demand individually, 
collectively they will. Therefore, it was decided that any parkln. demand 
studies available internally would be updated immediately u.ing city ataff 
if at all poaaible. 

http:diecu8.ed
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It was alao dec:lded that we would inve.tigate the po••rbility of building 
not only the office building parking deck, but the second deck in the 
~~package. However, it will be imperative that the re.tudy of 
traffic clemand be made before any implementation dect.ion can be 
con.idered. ThiB matter will be put into immediate work. 

St• .bhn PASI-2 Work. 

(Monitored from Issue *I dated January 20, 1978) 


Pavement drawing. have been completed and reviewed by the DPW 
and are now in LHA's hands for preparation of final architectural I 
engineering working drawings. Theae were due to be available to 
LHA by February B, 1978 (working day 792). It appears that these 
are ju.t arriving at the LHA office and so are approximately 8 working 
days late. We a're ltill bolding the target shown in Issue *1 dated 
January 20, 1978 of mobilizing and moving on site by October 10, 
1978 (working day 963). There is .ome question as to whether this 
i. a good date to maintain construction continuity or not. However, 
lor the time being. we are holding it as a target. We will continue 
to monitor the St. John project carefully at each major monitoring 
••••10n. 

Univer.ity of Michigan Flint Campus Work 

We reviewed the entire University of Michigan downtown FUnt campu8 
program with Mr. Robert Wilson. He described each major project 
and reviewed it in deta it with us. 

Pre.ently the UCEN Building (University Center) is in work and 
expected to be occupied by the spring of next year. The clas.rooml 
lab building is now in design and tied into a bonding program. However. 
it might be as much as a year before it can move into the field. There 
are lome other facilities further on down the ltne but these are atill in 
the very early planning stage. 

AI.o being considered is the possibility of utilizing the D4A building 
10 lome lasbion as a physical ed facility. 

A good Ihare of our discussion concerned parking demand, particularly 
aa it influences delign of the ReI parking decks. Mr. Wnson ••Id 
that basically the Univeraity of Michiaan intends to provide adequate 
on-cam'Pu.s parking for all of ita s~udents. However. it is recognized 
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tbat tbere is a tran.ition period where perhapi thh would not be 
poaaible. Apparently the trigger point for shift of full parking to 
the new campus is completion of the new library building. As 
mentioned above, this planning, phasing is not fully determined. 

Ae noted in the riverfront center project report, it is considered 
de.irable to collect as much information regarding present and 
projected parking demands by the university as is posaible. This 
will be a consideration in updating of the present study. 

General Summary 

At our next se88ion we will again review the projects considered of 
moat importance currently. Mr. Vyvyan bas prepared an agenda of 
this meeting and distributed it to all concerned. We also will re
evaluate the present corridor schedule and update it completely over 
the next few weeks. To do this, it will be necessary to have accurate 
information from most project managers regarding the impact of their 
projects upon the surrounding street and expressway network. 

Ralph ~ Stephenson, P. E. 

R.E 

m 


TOI Mr. Andrew W. Nester, P. E. 
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March 23, 1978 

Subject: Monitoring Report *50 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: March 10, 1978 (working day 814) 

Actions taken: 

Moni~ored Doyle project 

Diagrammed front end work for Doyle private development 

Monitored River Beautification I and n projects 

Reviewed Riverfront Center program 

Monitored Buick Freeway progress 

Doyle Project (DP) 

PASI work is expected to begin shortly and will proceed as rapidly aa 
possible. It was again brought up that anticipated strikes beginninl 
about May 1, 1978 (working day 850) could slow progress on the job 
and delay site work completion. There is no authentic word on posaible 
work stoppages presently but we will keep as we 11 informed about 
n••oUation prolress as possible. 

Bulletin '6 is still not cleared and it is possible that a change order for 
the work will now not be able to be issued until as late as Apri126, 1978 
(working day 847). Sewer work is underway and should be completed 
within a few days. There is no current word on when in8t'lation of 
water taps will start. No water pipe is on the job as yet although there 
are assurances that progress will be such as to finish installatlon by 
May 1, 1978 (working day 8S0). 

Street names have been submitted to the city council and approval is 
antlcipated by the end of March. No resolutlon has been made in the 
location and size of the Michigan Ben Telephone easement. There is 

.. 
• 
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some feeling now that a Ihared easement with Consumers Power il 
possible and Mr. Wilkenl will follow this aggressively in the near future. 

As part of this monitoring, we prepared a network model for front end 
work on the Doyle housing. This is Ihown on Issue *1 dated March 10, 
1978, sheet 22. Copies were diatributed to all concerned. In thil 
network we detailed the Iteps neces.ary to begin construction. The 
start of construction is being held at JUne 20, 1978 (working day 885). 
MOlt of the sequence i8 critical and much of it concerns reviews and 
releales by various zoning, planning and bullding ageneies of the city 
of Flint. Ala 0 important i. MSHDA review and approval of phaae 4, 
low riae and high rise documents. 

The developer is aware of the lequence and working on it intently. He 
agreed the network model on sheet 22 wal at this time reasonable. 

If construction can Itart in late l1ne or early July, it h expected that 
.ome low riae units will be available by September or October 1978. 
We shall plan to monitor progress of this front end work regularly at 
our meetingl. 

Flint River Beautification, Phases 1 and 2 

At the. north bank.the contraetorfor-pb~J!lj! 2 I'i ve I' beau!!fication expect. 
to'move in and .•tart piUnll' by Marcb 13. 1978 (workina day 81S}. Wat;r 
levels are to be watched carefully on the river since it has been an 
exceptionally wet and cold winter. However, if the freeze and thaw cycle. 
can continue a. they have over the past week or 10, no major problem. are 
expected. Sequencing of the north bank ia still not totally 8et and there 
ia a po••ibUity that the Archimedes .crew area will proceed ahead of 
the Water Wall. We will re ..analyze the.e .equences at our next ••••ion. 

There has now been a letter agreement signed between the parties involved 
that. covel'l progre•• ive move-outs of the contractor on RB .. l work .0 •. 
to fr.e up areas for the north bank beautificatio.n. Thil document will 
be expanded a I the move 8 take place. 

Qf lerious concern pr~!!.tJy: are the design changes that have .Ull not...., 
been re.olved for north bank work. Some of theBe item8 include: "fJA. 

"/lln" 
location of control and construction joint. ,.... 
a review and .tudy of pool bottom materials .tI
redealgn of the n.h ladder tI" ....,.. ...., 
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resolution of plant material inspection proeedurel' 7, ~ W6..... ( 

impact of handicapped provision. -",.,.1 ~-,_ ~I'¥..r 
a complete check of layout dimensionl (apparently very 
important) ~..-ro(",,,.r. 

re801ution of minor items on light fixtures I'Y '/0/""",,1'. 

It was felt that the presence of a representative of the de.ign firm in 
Flint for three or four days could be of help in clearing thele matterl 
promptly. Mr. Ursuy will arrange this. 

Pre.ent work on the river beautification 1 project indicatel that the 

Saginaw Street bridge will probably be open for traffic in mid or late May. 

The present target is May 18, 1978 (working day 820) altboulh the harlh 

'weather this winter may caule that date to be extended to late May. 

Heavy effortl will be made to get it open al quickly al pOllible. Apparently 

there il not as severe a preslure as formerly on the bridge opening. 


An old matter that came up again was the ongoing dredginl operation 
that will be needed to remove .ettled material. Thh matter Ihould be 
I~ddrelled now lince there is concern from intere.ted parties on both 
llides of the river that the operation be kept minimal and clean. Thil 
Inay not be totally pOlsible. 1 recommend that at a future session of 
()ur monitoring group we again review this problem and glve specific 
direction al to itl re.olution. 

Another pending item tbat should be given attention now il aeee.1 to 
l,usinelses that will be affected by construction at the north bank. In 
Ilome easel, areas that are now within the nortb bank river beautification 
I,ite were used to aSli8t in the function of some north side areas. With 
restrictionl placed by the con8truction process, some difficultie. have 
arisen. We shall again discuss this matter at our next monitoring selsion. 

Riverfront Center RCI 

The program for the government center office building has now been 
freed up and agreement reached on the Department of Social Services 
occupancy requirements. This means the project presently has a green 
light. Work is proceeding at the state with interviewing, screening 
and selection of the office building architect. This impol.' a len.e of 
urgency on the selection of the architect by the city of Flint to work on 
the RC 1 parking decks. The mOlt important faciUty presently i. the 
deck adjoining the government office building. Apparently a contract 
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for the de.ign/development of the parking deck. will be released 
initially. 

At the me.ting w.re ••v.ral architect. and engineer. who expr••••d 
interest in working on the RCI parking deck program. The monitoring 
••••ion was conducted as u.ual with a full r.view of the project made. 
Thi. was done to intere.ted d••ign teams could ob.erve and lhten to 
curr.nt .tatu. and progre•• being mad. on the entire project. 

During our .ee.ion we again r.viewed the downtown boundary concept 
in which traffic pattern. external to the downtown are to be cloe.ly tied in 
at th.ir interface with the replanned corridor system within the boundary. 
Thu., if the riverfront center project, the central city plaza, the continued . 
development of the U of M eite, the Doyle project, the Auto World program 
and othera planned for downtown do come on line a. pre.ently projected, 
the internal circulation patterns will effectlvely match the external thorough
far. plan. Thh matter is very important in the case of the government 
c.nt.r olfic. building parking d.ck eince .ntranc. and .xit from the deck 
mu.t b. carefully de.igned with traffic patterns to be cr.at.d in mind. 

Eee.ntially the boundary concept of downtown was considered .atiefactory 
by the planning team. 

Th. Sear. building demolition is being held presently for further con.id.ra
tion a. to wheth.r the building could be u••d for a good purpo•• in the 
c.nter or not. Since the architect/engin•• r is expected to be retained 
within a month and progress will have to be made rapidly on the entire 
riv.rfront center program, 1 auggest that considerations of the Sears 
buUding he giv.n a high priority now. 

Reviewing the network model X.sue 111 dated December 8. 1977. sh••t 19. 
we find that the city' a work in starting their d•• ign studi•• for the 
parking decka will probably begin April 17, 1978 (working day 840). 
Th.y w.r. originally due to b.gin no later than March 15, 1978 (working 
day 817) .0 the lag is currently about Z3 working days in start of 
"re liminary studi. a. 

Stat. work on th.ir office huUdina appears to be about 40 working day. 
late. primarily in interviewing, screening and selecting the office building 
de.ign team. This lag iI caused by the d.lay in obtaining a program 
for the building. A considerable amount of this lag can be picked up 
if th. de.lgn team is retained within the n.xt month. De.ign of the facility 
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was due to begin no later than March 2, 1978 (working day 808). Presently 
it is expected that the request for land acquisition funds will be submitted 
within two weeks. Thus, it appears that work on the total riverfront center 
project #1 t. well underway although la,gin, sUghtly. 

At our next session we should take a further look at RCI and its inter
relation with RC2 and RC3. There was no 8ubstantive word at thi8 se.sion 
on the RC2 program. 

Buick Freeway (BF) 

We made a complete review of the current status of Buick Freeway work 
and it continues to move weH. The Third, Second and ealtbound Longway 
bridges are complete with the eastbound Longway bridge approach to be 
flnilhed by June 21, 1978 (working day 886). The schedule for other 
corridor work at the Buick Freeway is as follows: 

" Kearsley Street bridge - complete August 1, 1978 (WID 914) 

/ Westbound Longway bridle - complete October 2. 1978 (W ID 957) 
,/ 

Pedestrian bridge - complete August I, 1978 (W ID (14) 

/Service roads - complete September 1, 1978 (W In (37) 

/ Ditch work for the expressway (actual expressway itaelf) - due 
to be complete and the expressway open 
to traffic in November 1979. Thb is a 
sUght improvement over previous Ichedules 
and although ambitious, it is being held as 
a firm target by the Highway Department 
at present. 

AI part of our discussion, we reviewed the current status of the Stewart 
Avenue grade separation. This work is to begin March 13, 1978 (working 
day 815) and be complete in the summer of 1979. 

Hamilton Avenue bridge work is presently being let for design and detail 
design is expected to begin in June. 

Design documents will be prepared and construction started so as to 
complete widenin, the brid,e by the fall of 1979. 
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The study of the Fourth and Fifth Street one way pairings is to be 
complete by the fall of 1978. Action will be taken appropriate to the 
findings of the analysis. 

Overall. the Buick Freeway program and those thoroughfares that it 
influences are in reasonably good shape and moving well with few 
exceptions. 

U of M Flint Campus 

Mr. Wilson was present at some of the session today and brought up 
several problems he would Uke addressed in the near future. These 
include disposition of East Blvd. and the Stephens Street bridge, 
resolution of the settling basin and dredging problem and a. timetable 
on clo.ing the Liberty Street bypass. Presently it is expected the 
Liberty Street bypass will be closed to heavy traffic within six weeks. 
Thle should pose no major difficulties. 

Most of the other dhlcusslon was general in nature and related to the 
continued planning and construction process at the campus. The UCEN 
building is just starting up again after a hard winter and although there may 
be lome miscellaneous delays, it il still expected it will be available in 
late spring 1979. 

General 

Overall, the projects continue to move reasonably well. There are difficult 
areas in each one of them, of course, but this is to be anticipated as a 
part of the normal project 'Process. Mr. Vyvyan and I reviewed the next 
meeting agenda and he has prepared and issued it to those concerned. 

Ralph ~ Stephenson, P. E. 
RJS/m 

Tal Mr. Andrew W. Nester. P. E. 
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April 15, 1978 

Subject: Monitoring Report *51 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: March 31, 1978 (working day 829) 

Actions taken: 

Reviewed updated corridor analysts 

Monitored St. JOhn I and II 

Reviewed Flood Control and River Beautification Projects 

Monitored Doyle Project 

Doyle Project (DP) 

It is expected to use the Doyle project area as a display space for 
Art Trai--9 which will be in Flint the last two week. in July and the 
first week of August. There is a p088ibility that luided tours of the 
Doyle project might be desired and considerable di8cus"sTon en.ued 
about how ttu,se could be safely conducted. It is felt this would be a 
distinct assist for the project and particularly for the developer. 

Ms. Stoughton will review the matter with the project team to insure 
that whatever is needed for the Art Train display 8uccess Is available. 
The project ia being handled by a volunteer committee outslde the 
Doyle team. However. close cooperation can be expected from all 
parties. 

So far a. progress at Doyle is concerned, !.,anitary lead8 are ins~alled_ 
and ..water tap,- were due~o .tart on MondaYLA"p~g31.J97~ (workinl 
dayJ!10). There was 80me doubt aa to whether this would actually 
happen or not. It again should be 8tressed that the installa.tion of leads 
i8 a very important part of insuring that paving gets underway. 

Bulletin '6 i. still_ 1"!ot proc::esJled andt_i!!_s matte l' i. becoming serious. 
Another extenaive discu8.ion wa. held regarding it and promiae. were 
made that it would be priced complete by April 4, 1978 (wor\dng day 831) 
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and processed sometime between May 11, 1978 (working day 836) 
and May 4, 1978 (working day 853). Bulletin #7 will be processed 
separately from Bulletin *6. 

It was reported that the M~~~.~~~_~_Bell Telephone problem wgl.'l__~_all~_
menta has been resolvedand that Michigan Bell work will be installed 
~~~n_~pril 10, 1978 (y.'orki;;,-g day-8-35)-a-ndMay 1, 1978 (Working-=
day 850). 

Other discussions revolved around time extensions to the project 
and these are expected to be reviewed by the project team within the 
next two to three weeks. 

There was no major progress to report in respect to the developer's 
work. Apparently little is happening that is known to the project team 
and there is some concern that the work is slowing to a point where it 
may not be pos sible to get it tnto the field as has been discussed over 
the past several meetings. It is presently the intent to conduct an 
intensive review of the entire private developer interface very shortly 
and out of this should come a setting of target dates that can be used 
with some reliability. We will discuss this at our next monitoring 
session. 

Flint River Beautification, Phases 1 and 2 

Progress on the phase 1 river beautification and flood control work 
appears to be moving reasonably well although Captain Kraus reported 
that the billing hi only ~t.0f total. The Saginaw Street opening may be 
delayed a few days and- tI[".!-target is now late in May 1978 a8 opposed 
to the previously reported target of May 18, 1978 (working day 863). 
We decided at our session to hold May 30, 1978 (working day 870) as 
the opening goal. If it can be opened earlier that is to the good. 

The field office of the project will be vacated by October 1978 giving 
the north bank contractor for phase 2 possession of that site on which 
he can work. Again, this date will be improved if at all possible. 

It is expected that the section between Saginaw and Harrison can be 
available by May 30, 1978 (working day 870) and this will free up 
another section of the project upon which phase 2 work can be started. 

Although the field offices will not move out until October for phase I, 
portions of the site adjacent to the field office may be available earlier. 
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and can be uled to start construction of phase 2 work in the area. 
It is hoped we could start some flume construction by early summer. 
For this we will need approval of precast materials for the supported 
flume areas if they are still being considered. 

1 gave the full network diagram, sheets 16, 17 and 23 to the contractor 
with the request that the project manager and the superintendent review 
them to insure they reflect procedures to be used on the phase 2 work. 

We covered the points mentioned in Monitoring Report *50, page 2. 
Thee. are dlecueeed briefly below. 

Location of control and construction joints is presently being 
resolved. Apparently there is still some question about the 
joints but the matter is under study. 

Pool bottom materials will be smooth cobblestone. This is 
satisfactory to those who must maintain the pool. 

I Fedesign of the nsh ladder will take 3 or 4 weeks after a'-'" 
preliminary study period of four weeks. Thus,. we can expect 
that drawings for the bulletin will be issued about the last week 
in May. Assuming 7 weeks to process the bulletin, the work 
.hould be released for construction in rnid-July 1978,_ 

The contractor requested that the city provide a letter stating 
that fish ladder revisions will not hold other work in the area. 
This letter will be written by the city's architectural representa
tives and issued the week of April 10, 1978. 

The architect will be on aite loon to inlpect and approve the 
trees and plants for release. 

The handicapped provision problem is still not settled and 
could become quite serious. Mr. Ursuy, the project manager, 
will resolve this matter immediately. 

The light fixture problem is now substantially resolved. 

'We discussed the matter of dredging briefly and all agreed that this 
problem must be attacked in detail shortly. It should be on the agenda 
for a dieculsion lometime within the next two or three meetings. 
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Another problem area that is still not resolved is the First Avenue 
traffic difficulty. The problem is going to be set forth in a letter 
from the contractor and the matter, at that point, mu.t be addresaed 
by the city since it is a very serious and complex difficulty. It was 
pointed out by the contractor that roadway interferencea mu.t be stopped 
immediately or there ia a grave danger that problems will be created. 

Mr. Ursuy indicated that Sears warehou8e demolition would be delayed 
another two month8. However, he pointed out that if it doe. become a 
serious interference problem lor the Corps of Engineers that it 
would be wise for them to write to the city regarding the need for 
the demolition 	of the building. Thi8 will be done by Captain Kraus. 

St. John Project 

Thi8 session was primarily to discuss completion of .tage 1 work and 
to briefly di8cu8s stage 2 work. There are several field items remain
ing to be done on 8tage 1 and for ease of di.cus.ion, it was agreed to 
eliminate the phase line8 in .tage 1. It was felt by the contractor. 

I,.,. 	 that the entire stage 1 project should be complete with paving totally 
done by 11ly 3, 1978 (working day 894). Thle apparently ia satisfadory 
to all concerned and will be the current target to which everyone is 
working. 

We briefly reviewed the stage 2 work and preliminary cost estimate. 
are being prepared for the work by the DPW. A major item here i. 
submission and 	approval by EDA of the phaaing and reimbur8ement 
reque8t. It i. hoped that this work can proceed quickly .ince there now 
ia a .trong de.ire to get the work into the field on phase 2 prior to 
the present date shown in lIaue -;;1 of the network dated January 20, 1978 
of October 10, 	1978 (working day 963). Although there i. only a .Um 
chance thie target can be improved upon, every effort will be made to 
do so. 

Center City Plaza 

This was a special session which was felt advisable to have because 
of the importance of the Center City Plaza on our corridor dhcus8ion•• 
Mayor Rutherford kindly attended the session and he and hh .tafl 
reviewed it with us. 
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It is felt the project is feasible and that design could be completed 
by next spring or summer with construction to start next fall. 
We will consider the Center City Plaza in depth as our corridor 
studies proceed since it has a strong impact upon these. 

Auto World 

A brief discussion was conducted regarding Auto World with the 
FACI group. There still 1111 been no final selection of the project 
aite and therefore, it has been decided that the downtown area where 
consideration bas been given north of the river and just eaat of 
Grand Traverse will be considered a developable site but not explicitly 
for Auto World. Feasibility studies are still proceeding and it h 
still unknown exactly how the project will unfold. It was important, 
however, all agreed, that the Grand Traverse north bank site will be 
a valuable piece of property over the coming years and should be 
considered developable in our total corridor evaluation. 

The F ACI staff mentioned that they would appreciate receiving copies 
of the downtown monitoring reports directly. Mr. Nester will see 
that this is done. 

Corridors 

At this meeting we began a detailed review and updating of the entire 
corridor system. Most present corridors that have been used for 
sometime have either been completed or are no longer factors in 
downtown area development. Therefore. our major thrust today was 
to holate and identify the corridors that will be coming up in the very 
near future. 

Corridor 05.00 

University of Michigan Flint Stevens Street bridge. 
East Blvd. planning and.lMA connection•. 

Corridor 06. 00 

University of Michigan Flint. Kearsley Street, 
campus by-passes and pedestrian circulation. 
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Corridor 07. 00 

University of Michigan Flint parking and inter ..campus 
connections. 

Corridor 08.00 

University of Michigan Flint Campus and Doyle inter .. 
connection. 

Corridor 12.00 

Riverfront Beautification '2. 

Corridor 27.00 

Dort Highway rel()cation/St. John/Stewart/I-475 from 
Flint River through Stewart Avenue. 

Corridor 28.00 

Buick Freeway work from Court Street to the Flint River. 

Corridor 51.00 

Riverfront Center. 

Corridor 52.00 

Center City Plaza. 

Corridor 53.00 

Auto World 

Corridor 61. 00 

Mott College Court Street Campul. 

Corridor 62.00 

Sanitary lewer relief proaram. 
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Corridor 63. 00 

Fourth and Fifth one way pair. 

Corridor 64. 00 

Hurley Hospital. 

Corridor 65. 00 

Hamilton Street bridge improvements. 

Corridor 66.00 

Saginaw Street from 1-69 on the south to Fifth Avenue 
on the north. 

Corridor 67.00 

Church/Grand Traverse/Beech thoroughfare patterns. 

At subsequent selllion& we will addre.s each of these projects in detail 
and define diaruptionl to present corridors that may be caused by 
construction of improvements. Mr. Race of the DCD was asked to 
provide a report and recommendations relative to land UII. transportation 
adequat~ so that the responsible parties can make decisionl relative to 
corridors 63.00, 66.00 and 67.00. This report is expected to be 
available within the next three months. Work will start immediately. 

Mr. Urluy mentioned that he would Uke a design prepared for a total 
bike-way/hike-way corridor throughout various downtown area8. 
Mr. Kagerer said that he would follow this matter with Mr. Ursuy. 

During subsequent meetings of the downtown project grouPI. we will 
more clearly and conchely define corridors and their impacts. Th18 
will be a major project to be addres.ed over the next two or three 
meeting•• 

Mr. Vyvyan and 1 reviewed the agenda for the next session and he has 
publilhed thia to all concerned. 

Ralph J. Stephenlon, P. E. 
R,s/m 

TOI Mr. Andrew Nelter. P. E. 

http:addres.ed
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AprU 20. 1978 

Subject. HoDitoring Report #52 

Oity of Flint Downtown Improvaent Progmln 

Flint, J11.ohigan 

Project& 751.56 

Date of ~1onitor1ngl April 13, 19'78 (working (tV 838) 

Actions taken, 

Continued preparing corridor analyses 

Monitored Doyle Project 

Honitored Flood. Oontrol I and II 

Reviewed Ri vertront Center and Center C1ty Plaza Prograas 

D91l;e ;Project (DP) 

A brief report on the Art Train showing was given. It will be exhib1ted in 
July and August and toUmof th'e site are planned. 

At the meeting 1 t was also mentioned that Bu1ok_lI1~ be _Plann1n~ a celeb~tion ' 
fireworks d1splay at Saginaw and Firth Streets on June 23. 197 {working , 
day 891). It was :recommended. th1s matter be checked slnce the area 1s a 
part of the s1te and would, requ1re prior preparat1on. 

Vater taps have not yet started - th81 are to begin Honday, April 17. 
1918 (worldng day 840) and will be complete by the end of the month. At 
present this WON Is haVing l1ttle 1mpact upon the contractor's work. 

Prices for Bullet1n #6 will be submitted soon. It Is expected to be approved 
11IIIIed1ately. Bullet1n #7 dra~ are at the c1ty and being zevlewed. They 
cons1st of revIslons to the 'sewer S)'stem and some impact will be felt upon 
the tounta1n area from this change. However. pla.za work layout oould proceed 
i_ediately. 

Bulletin #7 is expected to 'be priced b;y' AprU 2S. 1978 (working day 846), 
-appi"OWi! 61 May 22, 1978 (woz!d.ng daJ 56,} and a change order 1saueci by 
Kay 30, 1918 (worldng day 870). 

There will be a minor Bulletin #8 to be negotia.ted for landscaping modifications 
to the coaaero1el. area. Conld.dera.ble oonwraation was held about further 

http:woz!d.ng
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changes am. a. strong :reOOllUllendaUOIl .-de .." the pxojeet teaa ad e.ocepted 
that .!U cbar1pa to PASI work 'be b&1ted 1maed.1aWy.· 'rbla wUl be done and 
Bul1etln #8 wUl 'be the f1n.al bul1et111 on the pmjeet Wl1esa eome veX7 
nrl0U8, un.fore... diffloulty arl..... 

There haft been so.e d1scu8a1ons of u.ae extenslon and the partl" InYDlved 
are preaent11 reaolv1_ the _tter. The oont1'&Otor ...,.. his PASI work will 
now be oomp1eted b.v A'Ug'WI't 14, 1978 (VOrldag d8f' m). 
Houaing OOI1atmot1on 18 expected to 'begin In late July or -.rl1 August. 
The start. Is quite late In the year and oontlnued .n"orts IIhould be made to 
iJlpmve the date If at all pos81ble. There have been del.,a In gettlng 
worJdng doeuaeata into 'the w.r1ous publl0 ageno1_ for reviews, ho....r, 
~haae 4 wo'1'k1ng dr&1d.Dp have nolt .... rued wiill MSHDA. and OD April 28. 1978 
(lIO:ddng 4a;r 849) ·the d...:toper expeota to eu1ld.t to the o1ty for a idte p181l 
review. 

Oftrall, the DoYle project ls evea1ng out Uld hopeiUl1y. private development 
work 1d.ll be able '\0 beg1n aa preeeatl1 planned In late July or eady August 
or eva -.rller. It W(AlJ.d 'be 'Idee to look ahead to further Doyle projects. 
I ~ ,. __ an ongoing review of these to 1nau1'8 our tG.'l'N&1'd plll.lU'l1n8 
18 done In t1aely faah1on. 

--., !lint RIver Beaui1ficat1on, Phi!.!! 1 end, 2 

Wozk oontimlea OIl both a1des of the river alth0u8h the present hle;h water 
level. ls haper.ln& aoae of the _ft. The target for opening the Bapnaw 
Stmet br1dge ls st111 being held at "", 30. 1918 (wo:dd.ng day 870). Then 
.. OOIUIldeable 41aaull81an about vacation of the river beautlficatlon 1 
tiel4 omce. It· would be of advantap to work progres. to vacate th1s 
om.oe aaear.t1 as pO_lble. Pft_tJ.7 the target ls late October 1978 and. 
there ..re ... preltahl&17 41....1.8 a'boat 'Mhethar the date could be 
iIlpmve4. However. no intomatlon .. available at the meeting 80 dll1CUUloa 
on thi... def'e1oJ.led uaID later. H_"1 efforts ahOl1l.d be made to cl.-.r the 
&1"e& a!!ller thu October. 

The nae will pmbably now be out In place due to d1ff1oul.tIe. 
In dell.'fft'l. of preoaat _ter1a1s. Thls ahould not have a _jor 
lJapaCt upon Job progreea. 

~IWe a,pS.n d1acmeaed location of oontml and cOIlBtmotlon jOints and 
there 18 n111 ... dlft10ulty about provld.1nc these as reqUired. 
The _tter _at 'be 1"8;801'V*l DOW a1noe, If \ID.Ze8Olved., it could 
have lMIZ'1oas 1mp&ot upoIl the OOIlatmctlon process. n~ 

i 

- ~e letter rep:rd1ng the 1apaet of the redea1gned flab ladder 
upon other 'tfOm in the area baa been 1lU,1Idtted.. Mean1lbUe. flab 
ladder deld.gn 1. pzooeed.1ng. 

http:aaear.t1
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Handioapped provision. and design of handrails are still not 
resolved. Mr. Ursuy Will concentrate heavily on this matter 
himself. 

There has been an agreement reached on the inapeotion am. 
approval process tor trees and p18l1ts. 

The light 	fixture problem which had been thought reeolved. is 
still undecided. Hr. Wilkins Will attempt to settle this matter 
with the contractor directly. 

We continued our disoussions about dredg1ng and present plans are to dredge 
for the first year or so from the East Bl'9d. area. Some dredging will also 
be done from the north bank. Various methods of cleaning the settling areas 
are still under study but no basic solution to the prohl_ has been agreed . 
upon. The Univereity of Nichigan haa bean notified of pl.'Ooed.ures to be used. 

At First Avenue the oontractor is installing a fenoe around the construotion 
site. This m8\Y cause a revision to service traffic pattems. However. an 
acoess and 	egress solution has been worked out that should satisfy all 
cOIlcemed t!!m9rarUl. It is not a permanent solution and I reoommend that 
the matter 	be studied carefUlly• 

.~ 	 The Sears demolition is still being held and the Corps of Engineers is now 
on recom regarding their need.s relativa to its removal. 

Progress at RB2 on the north bank is prooeeding with the test pile in place 
and tests underway. Once these tests have been approved. :fUll scale work can 
begin. 

R1'Vertx'Opt 	C!!lter 

Selection of an architect/engineer for the parking decks is expected to 
proceed in 	the near future with target council approval of the selection 
now set tor M8\Y 22, 1978 (working day 865). It will take approximately 
ten 'Working ~s to complete negotiations on the contract and get underway, 
so by June 6. 1978 (working d8\Y 875) it 1s expected preliminary deSign 
studies Will be in wol.it. 

It is no." esaent1aJ. that these studies start quickly sinoe there is little 
that can be done relative to specifio financing detalls until architectural/ 
engineering 'Work 'begtna. Again. as has been stressed in the pastfit wU.l 
be important to take into ca.re:f'Ul oonsideration the inter-action with 
surrounding facilities and corridor patterns. We have continued to identif1 
many cntical interfaces that will influence the pa.rk1ng deok. Of equal 
importance a.re the west parJdng deck interfaces which must take into careful. 
account futuJ:9 traffic pattemB and proposed faci11ties surrounding it. 
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At the state level it is expeoted that onoe the joint capital outl&ys 
oOlllll1ttee has released land acquisition funds that & design OOIltmot vU1 
be awarded. For our disous81on todq we assuaed that the Jooo approval. 
would be g1wn on May 1, 1978 (working day 8.(0) and that within a IIOnth 
atter. by June 1, 1978 (working daJ 812) a de.ign oontmct would be let. 
This would then bring start of oonstmotion to about Ap1'11 12, 1979 (wo%'k
ing day 1092), a 186 of &pp:mximately 64 worIdng da7s over our laaue #1 
netvorlt dated Deo8llber 8, 197? This b1'1ngs 00IIlp1etion of the facUity 
under our present time p:mjeot1on to the end ot March 1980. The oit1 parId.nc 
deok would be bu11t ooncurrently. 

Demolition of the Sears warehouse is stU1 being held and the release will 
be glven onoe the Corps of Engineers needs the area for its work. Probably 
1dth:1n the next two months a release Wll1 be provided. 

Meanwhile, work oontinue. on acquiSition, relocation and right-of-way vacation. 
These are il!lpOrtant activities and 1d11 shortly require the input of a 
design lim. 

Corridors 

In Monttaring Report # 51 dated March 31, 1978 we identif1ed several new 
corridors vh1ch will become oritical over the next several months. At this 

~ 	 session we began prepar1ng deta1led. statements about the oorr.ldor cond1tiona 
to glve us guidelines relative to our future worlt and be of help in idenUf'.r1n« 
corridor oondition oonflicts. 

A brief review of the oor.r1dors and oond1tions covered at this session is 
given below. 

Rive~ Oster. 

(Notel The corridor coDditions glvan below are for ROl, the 
goTemllent oenter and the two parking decks.) 

Water street closed to publio for construction t"rom now 
to October 2, 1918 (working day 957) 

51.02 	 Water Street open as non motori zed oirculation area on 
October 2, 1918 (world.ng dq 957) 

Union St1'eet d1aposition - no action deoided 

Sl.04 	 O1ose Bmsb Alley at north 137' of the gove:mm.ent oenter 
'block during oonatmction f'roIl Ap1'U 12, 1979 (1fO%'k1ng 
day 1092) to March ~, 1981 (working day 1592) 

http:world.ng
http:parId.nc
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Corridor 5l'OP . 

Sl.05 	 BmM Alley tmffio restricted du1'1ng oonatru.ot1on of 
pa.rk1ng deck ~ I'tq 3, 1979 (vor1d.ng dq 1107) 
untll Januar,r 27. 1981 (wortdng day 1547) 

51.06 	 Protect bound&l7 of RB-1 adjoining lCearo.,./Beech pa.rk1ng 
ramp from Mq 3, 1979 (vorIdDg day 1107) to Janua17 '2:1, 
1981 (worldng d.q 1547) 

.51.07 	 Protect. boundaJ.7 ot RB-1 adJoin1D8 new etate offioe 
buUc11ng f'rcm A~rU 12, 1979 (worJdng day 1092) to 
March )0. 1981 (worfd.ag dq 1592). 

00mA2f ,s.00 

(Note I 	 A start1ng date for corridor 52.00 Center City PlI!r:a 
is asaumed in the above com.dor at&t_eat. A fUrther 
xev1ew of this w.U1 be Jlflde owr the next several weeks.) 

.52.01 	 S~tf Street vehicular traf'f1c restricted between 
Second and Kearsle;y atart.1ng Aprll 2, 1m (working 
dlq 1084) to an undete1'll1ned completion date 

.52.02 	 First Street closed pemanently to vehicular traffio 
from Harr180D to Beech beglnn1ng on Aprll 2. 1979 (work
ing day 1084). 

It lIhould be na1ir.ed that these new oorz:ldor stateaente are p'.l'e881ltl:r 
subject to revisions sinoe the7 are based on long range pla.nn1ng aaawaptiona 
that appear reasonable. Ho.......r, it should also be oautioned that the state
Ilenu paaent vers %Ul oond1tiona that. are expected t.p be enoounte:red dur1n8 
ooaetruot1OJ! at the woxft d••orlbed.. We haw only ieo1at.ed a few of' the 
ccmd1tione OJ! oorr1dor .51.00 and corridor 52.00 IDd haft not identif1ed any 
oorridor oond1Uona for RC-2, 3 or 4. The.. are eXpected to be TeJ.7 COJRplex 
and we wll1 g1ve th. caxef\ll attenUon. 

If an;rone baa 8Zt1 addiUonal infO%1UoUon, requests or desires :regarding 
other corridor oondit.ions, it would be II\1ch appreciated if' he would plan to 
attend the __ions at which we 11111 be d18tNaa1ng corridors in depth. 
Mr. V"fV1UI pu.'bl.iahea a regular agenda of' our meetings and topios are 
detem1ned in advmce. eo pl...... U' :You wU1, conault th... agenda tor 
upoordng project diBCftlstd.ons, 

gepe.S~ 

0waU t the va.r.l.ous downtown prog%'UB and those that have 1.JIpaot upon the 
downtown ana appear to 'be JIlO'fing matively wall. Theft is a noticea'bl.e 
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increase in interest and enthusiasm about the domtow prosram and of 
course, this is healthy dnc_ it inau%'ea ongoing and proper attent1on. 

At our next Be_ion we w.Ul continue our work on the corrldors, as well as 
monitor selected projects. Mr. VY'V:(8A has pmpared an agenda and 'Will 
distribute it to those coneemad. 

Ralph J. Stephenson, P .E. 

RJ'S 
III. 

TOI Jir. Andrew Hester, P.E. 
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May 3, 1978 

Subject: 	 Monitoring Report #53 


City of Flint Downtown Improvement Program 


Flint, Michigan 


Project: 75:56 


Date of Monitoring: April 27, 1978 (working day 848) 


Actions taken: 


Monitored Doyle Project 

Made overlook review of entire downtown development program 

Continued corridor analysis 

Monitored Flood Control I and II 

Monitored Riverfront Center work 

Doyle Project (DP) 


Water taps are in work and will be com lete in flve to ten work n days, ... 

Excavat on for curbs and paving is due to start in about a week, with 

paving to be complete by late JUne. 


~ul~e_tin *6 w!_ll_~e issued sholttl:_ Bulletin .*7 is behlg priced and wilt 

be submitted April 28. 1978 (working day 8491.. The change order on 

Bulletin '7 is still scheduled to be issued b Ma 30 1 78 (working 

ay 870). ~ulletin #18 will be proces.ed with other changes and present 


plans are that unless emergency circumstances dictate Bulletin JJ.B 

Win be the last bulletin~for PASI work.--~-' 


I "-	
" 

A brief review of ~otential_~z:.~~stoppa8es indicates ve!y ~~t1e inform.",-=-

tion is available but that .toppages should not impose major delays over 

the next one to three months. Thts, of course,is conjecture with no 
authoritative inform~tio;-a;ailable. 

Michigan Ben Telephone work is expected to be a roved. the easement 
gran e an wor comp ete over t e next month. There is no major 
delay being caused to the project by this late start on utility installation. 

http:proces.ed
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So far as private development work II concerned, the developer will be 
filing for .ite plan approval on Monday or Tuesday, May 1 or 2. 1918 
(working day 850 or 851). It is still expected to begin construction on 
the high rise unite in late July or early August 1918. High rise working 
drawings are out for propo.als and there appear to 	be no major 
obstacles to beginning work a8 noted above. 

A brief discussion about commercial area construction indicates that 
it probably will go into the field about three month8 	before completion 
of the high rile. 

To close out the meeting there was a brief discussion about the impact 
of University of Michigan student housing needs on present and future 
Doyle development. This matter will probably be discussed in more 
detail at subsequent meetings as is requested. 

Plan. for the Art Train showina are 'till in work and the exhibit 11 
.::...:;;.ch;;;.e_d;;;;.u_l_e_d;;.........fo_~ late.l1I!_a_n_d:.. ~~rl.y J\u-lust~The fireworks display u,,!ill 
be held on JUne 23, 1918 (working day 891) and plans are in woik~ 
pOsition the firing ..lite. _.... 	 .. 

Flint River Beautification. Phases 1 and 2 (RBI and RB2~ 

Water levels are now down and work i. again underway for both projects. 
A review of work stoppage potential was made and no authentic information 
was available. 

The contractor has made a preliminary review of the current plan of 
work and gave the below date8 as revi.ed finish targets. These revision. 
have been caused by a variety of reason., but they are being reviewed 
and where slippage has occurred, the recapturing of such a lag will be 
gone over in great detail at subsequent meetings. 

Orand Fountain 	 complete .:hly 31. 1919 (W ID 1168) 

Water wall 	 complete .Ally 30-, 1919 (W In 1161) 

Hamilton dam area work - con8truction complete 	.Alne 21, 1919 
(W In 1145) 



RALPH J. STIIlPHIIlNSON. P. E. 
Monitoring Report *53 OO:NI!IUIJrI:NG IIl:NGIN1II1IIR 

City of Flint Downtown 
Improvement Program 
Page three 

Flume area totally vacated October 23, 1978 (W 10 972) 
construction complete November 16, 1919 

(W 10 124S) 

Note: 	 A complete review ia to be made of the site avail. 
ability of the present construction office position 
and Captain Kraus will review the matter with the 
contractors involved. 

The Corps of Engineers is cooperating closely with 
the R B2 	de.ign and construction team to provide 
as much 	early area as available in construction of 
the flume. 

The contractor reports he still hal not received full cla~i~ic~,t!9n on C.Oll~a!l 


and construction joints and their locations. This is becoming serious ~ 

becau.e thIs data will be requiredlOrTield ~perations due to begin very 

shortly. 


Another technical problem discussed at our meetin~ was the exact location 

of exlatlngearth anchors. Where piling is- being driven, it is important ~~ 

to insure this piling doeanot cut or damage existing earth anchors. The 

contractors and ,the Corps of Engineers will work to clear this matter as 

work proceeds. 


A brief review was made of the First Avenue construction site boundary ~ 

condition. and apparently'the interim sofiitlon-{or: service traffic is work. 
i~ wen. ~aricremolition is- still not started and a letter from the State'--, ____ ". __ -_ 	 CI 

of Michigan is expected shortly which will clarify their feel}ngs about 
the otential for future U8e of this buUdln. Captain Kraus of the Corps 
of Engineers.a t a ey nee t e area shortly and would appreciate 
very much having a quick decision on start of demolition. Demolition 
is expected to take one month after it i. in the field. 

The date of opening of the Saginaw Street bridge i. now .lme 7, 1918 
(working day 876). This opening is to be reviewed by the project team 
to insure it is timely and can be accomplished with minimal interference 
to con.truction operations. 

(Note: 	 In Monitoring Report *51 dated April 15, 1978, it was 
reported that billing was 60% of the total. This should 
have reported 66% of the total. Please make this revision 
to your copy of Monitoring Report IS 1. ) 
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We will continue to monitor the two river beautification programs care
fully over the next several weeks. They are important features of the 
new look in downtown Flint and will require careful tie-ins to new 
projects pre sently coming on Une. 

Corridors 

Our discussion of corridors was coupled with a comprehensive review 
of University of Michigan Flint Campus progress and its impact upon 
downtown. As part of this discussion, Mr. Wilson mentioned his con
cern with land use and planning in the area between Harrison and the 
Buick Freeway and First to Fifth Streets. He alao expressed interest 
in knowing how FUnt River levels were to be managed and controlled 
during the periodic flood stages. It was mentioned that a federal 
.tudy on flood levets i. to be complete in July and wilt be available 
to the city by October 1978. 

We defined several additional corridors. 

Corridor 05.00 University of Michigan Flint, Stevens Street 

Bridge, East Boulevard Planning and IMA 

Connection 

05.01 	 Maintain service access to East Blvd. for 
silt removal between Stevens Street and 
Hamilton Dam. 
(From October 2, 1978 - WID 957 to 
undetermined point) 

05.02 	 Maintain Stevens Street bridge as a public 
river crossing 
(From present to an undetermined point) 

05.03 	 Maintain East Blvd. for public access from 
Fifth Avenue to Stevens Street bridge. 
(From present to an undetermined point) 
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Corridor 68. 00 Harrbon/North Connector I 

68.01 	 Relocate right-of-way for North Street to 
connect to Saginaw between Second and Fifth 
Streets. 
(Start and completion undetermined) 

General Downtown Development 

The Downtown Improvement Program has become considerably more 
complex over the last several months and it is now felt advis.able that 
at each meeting we devote 30 to 60 minutes to an overview discus lion 
of the entire program 10 those concerned can gain a quick review of 
the current work statuI without having to attend detailed sel.ions for 
each project. 

It has been felt important to now identify the roles of the variou. agencies 
in downtown development. The.e agencies include various city elected 
and appointed officials, the downtown development authority and most 
certainly, FACI. Because of their very important roles, we plan to 
spend a portion of our future meetings in defining how these agencies 
can all perform more effectively to accomplish the overall goal of 
a vital, dynamic and luccessful downtown Flint. With this idea in mind. 
we have begun to develop a list of present and potential problem areas 
that must be addressed by various parties concerned with downtown 
project planning and implementation. 

During the coming weeka we will review these various questiona and 
problems in depth with the appropriate groups to obtain solutions and 
resolve difficulties. 

General Summary 

Overall, individual projectl in downtown are moving from fair to good. 
As corridors and their conditions are identified, we are finding the 
number of projects in downtown has now increased to a point where 
more attention will have to be paid to 1)u11ing the various agencies 
involved together in a cooperative concept. With this idea in mind. 
we shall try to bring all of those concerned up to date at each monitor
ing .eslion with a brief review period. Mr. Vyvyan is now preparing 
an agenda for our next meeting and will distribute it shortly. 

Ralph 1. Stephenson, P. E. 
RJ3/m 

Tos Mr. Andrew Neater, P. E. 
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Subject. Moaltortn, Re"cu·t ,S. 
City of Flblt Downtown Impronment Pro,ram 

Flint, Michl.an 

Projectt 75156 

Date. of MonltoriD,1 May 12, 1978 (workls. cta.,. 819 aBel 
Ma.,. 30, 1978 ( ..orkin. day 870) 

Action. takenl 

Monltor.d Doyle Pl'oject 

Monitored Itl...r Beautification Pro.ram 

Monitor.d Flood Control Project 

Coattnued corridor eli.cu••lon. 

Revi....el current .tatu. 01 Riverfront Cent.r ProJ.ct. 

R.vi.w.d 1'01. of varlou. FUnt or,anisatlon. In downtown 
ptannb'l proj.ct. 

In.pected project .lte. 

Doyle Project (DP) 

A. of May 30, 1978 (worklnl day 870) PAst (pubUc area .lte Improveme.te) 
work I. contln\11D, at the proj.ct area: how...r, .oft II'Ou.I1~_~~.!.,D 
.nco\1nter.d at ~~~!_on. of the new roadway .nd a dect.l!..n wl!!J,!ave to 1M.. 
ma~.___ r.,-relin, h~ t"l.rn~tul.l 1. to be .ta~Ul." before__ curb In.taUa·___ ..... 

tlon and ~lnl can Pl'oc.!~. The matt.r 1. pr•••ntly bela, re.olved b.,. 
th. DPW. 

All wat.r l.ad..... In and te.t•• and Mlcht.an Bell T.l.phon. work g. 
"".n .tarted aDd will be compl.te wlthla the neat two ....... 

_ ~___._"_~ ____ ~ ....:l:t~ 

---~." --- .---~~- ..--
Ba.lcaUy the plan I••till to compl.t••u p\1hUc area .It. lmprov.m.nt. 
(PASl) by tId••WIlm.r. Start of prlvat. hOG.lnl uatt. OD the .It. 1••tll1 
.om.what la que.tlOD. However, 0\11' dbc\1••lOll••t th. mOl1iterl•••••loa. 
indicate that cOl'l.trQctlOll will probably It.,ln about Aqu.t 21, 1978 

http:lmprov.m.nt
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("ol'kia, day 928). It .boutd be pedat.d oat tbat wlth the type of 
cOD.tl'uctloD propo••d that the co••tl'uctlo&l ••a.OD i ••om.wbat limited 
.Dd that with a .tal't iD Au,u.t It ,I'obably .. ,olal to be dWlo!!!t to clo•• 
in the low.r fioor. on the bi,b ri•• ,rlol' to wint.r. Tbl. matt.r 'bould 
bra r.vi•••d ia .om. d.taU. Hl.b ri•• workiD, dr.will•••ad • .,.clfieatloa••1'. in for elty r.vi....D.cl the .It. plaD I'.vi.w i••t.o in work. Ther. ,. 
ao curr.nt word oa tb. low ri•• contract '1'011'.... A coAl•••ac. witb 
th. d.veloper baa be.n plull.d 101' J.m. 7, 1978 (workin, 4.,. 876) at which 
WOl'it pta.Dill, will uDC!oubt.41y be dl.cn.1•••d. 

Durinl oW' CODl.I'.DC. on Doyl. it ..a••mpha.i••• that cl.aaap of tb••It• 
• boul. ,roc••• eODcul'•••tly with iD.tallatlon of Ilai.h .l.m••t. on PASI 
work. Thl. la .0 a. to ,r.veftt .ama•• to flDI.lIed In.tallation aDd mat.rial • 
• arta, r.moval 01 h.avy I'abbl. aDlS mat.ri.l.. Thl. matter I. Mm, watcb•• 
by the ownel' .ft. th. cOlltractor•• 

A r.vi.w 01 pot.ntial PAst work .toPpal•• Incllcatee tbat tb••• are no .tl'tk•• 
expect.d untU po••lbly .Taly 17, 1978 (worktn, day 903) wh.n the aal1M"tel'.' 
contract .ppar.ntly ••ptr... It wa. at.o pointed outtbat tbta laU the under
,round trad•• may .to, worit. HoweYer, both 01 th••• work late.raptloa• 
• 1'. cOIl.t.ctal'e u. thel'. I. DO fll'm Information. 

The Art TI'.la .bowl... i. atlll .ch.dal" 10. lata .Illy and .al'l,. Au,u.t, 
Itow...r, the fl.e work. dW....' baa be.a .bilted to another .tta and i. 
not a work cOD.id.ratlon at the 80yle ar.a pr•••atty. 

At OUI' me.tin, oa Way 10, 1978 (worala, day 870) tb.re .a. It.t.l cC')ftttDula, 
.'.cu••loft about d!WI potential ua$ of Doyl. by Ualftr.lty of Michla.a FUnt 
cam,,,. facutty. 'I1l1. I.. of cour••, a cll.tinct pc••lbillty .... 1ft futul'. 
eOIl.tRotl" at Doyt. it ml,bt be wi•• to a.aln ••amln. the r.latlon betw••n 
th••• two ......iOD ·pro,ram.. W••hall cll.cu•• tbb matt.r •• it .1'1••• 
Ia futul'. m••tln". 

Th. IIlO.t critical .l.m.at ia tb. Doyl. Proj.ct I. to In.ur. that pl'lvat• 
••••lopm.ftt of th. a ...a .....Ia. III time to brin••ome ailit. 011 llfte a • 
• arly a. po••lltl., pn'.rably thi. y.ar. 

http:CODl.I'.DC
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Flood Control Proj.ct (Fe) 

At till•••••ion a d.taU.d di.cu••loD and analy." wa. conducted r.lardin, 
lnt.rm.diat. and .nd dat•• of the flood control prolram. I .xpr•••ecI .tron, 
COncern about pr••ellt pro,re•• of the job and .UII••t.d it i. tim. to make 
a d.taUed r ......luatlon of tb••nd date proj.cted for Corp. of E~,-~.':....!!. 
work.-
Current work .tatu., amount. biUed ami projection of work y.t to b. don. 

al1in.clicat. It would be wbe for the maaalem.n.t involv.d In the p.oject to 

look baret at curr.nt end tarl.t. to In.u.e the, can be met. W. ar. a ••um.
In. con.tructlon wUI be complete on Cctobe.~3, 1918lwJ!~~day '12) 

with the di.tiDCt po••lblllt~~~ v__.ca~~1 tb. flume a .... by 2ct~~rZ::-if!~ 

(!orkinl aay 951) o••arU.r if at an po••ibl.. Thi. b a critical move 

.ince it fr••••p the contractor in pha•• two to bulld r.maininl work at tbe .a.t 

end of the project on the flum.. Thu., if th.r. 1. a po••ibUlty of pha•• on. 

work aDel floocl control work ext.rutln. heyon.cl the pr•••nt tar,.t., now h 

the time to di.cu.•• thh matter and fln.d way. to brin. It back Into Une
-I with the tarl.t .nd date.. I .tre•• that thl. i. a v.ry important it.m and 
m,ut be livell top attention by the proj.ct l"ouP. W••hould "Ian to alain 
••Yle ... thh in depth at the n.xt .e••lon. 

Th.r....a. an onlolnl dl.cu••ion about the openln, of Salina... Street brldl. 
to trallic. Th. tar,e' a. of May 12, 1918 (workin, day 859) wa• .lin. 7. 
1"8 (workin, day 81'). Ho••ver. it doe. Dot appear that thi. date can 
be m.t and la ..ditlOll, th.r. ha. be.n cora.ld.....III. dl.cu••lon that It 
would be helpful to be aliI. to maintal" cora.tructlon traffic baek and forth 
at th.Sa,lna. 8tl'••t brielle du. to the nature of the project. Th.".'0re, 
Captai" Krau. of the Corp. 01 Enllneer. ha. r.qu~.t.d and Mr. Ur.uy 

. i. now r ••pondiftl that c:oluld.ration be ,'ven malntainl"l the Sallnaw 
Street bridl. a. a cOD.tructlon cro••ln, and delayin, openiDI It to pubUc 
trafflc a. 10nl a. po••lbl.. The r.qu••t I. r.a.onabl. and b uad.r cl0•• 
•tudy. 

It ... f.lt by all cOllc.rn.d that a .peclfle tar••t date would be wbe to 
••tabU.h if th.re I. a elecl.lon to d.f.r the openia, and aUoW' the contl'actor. 
to utlU•• tM. a. bank to bank ace••• at the riv.r. W••houl. a,alD dllcu•• 
till. matte.. at OUI' n.xt monitorinl ••••ion. 

Sear. d.molltloa .. now autbori.ed to proceed anel the contractor ha. 
_,un minor demolltloD work. It I••xpect.d d.molition wllt take from" 
to 6 week. aDd .boutel be .tartin, in full prodUction .hortly. 

http:autbori.ed
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Flint RI...r 	B••utlflc.tlon Ph••e 1 .nelll iRBI ••el RBZ) 

Work i. UDd.rway on the Gr.nd Fountain .1'•• with the curr.nt 1., there 
.bout ten worklnl day.. However, It i. earty tn the project and entir.l,. 
po••lble that .ome time c.n b. picked up. Work.t other .re•• l. ju.t 
now I.ttilll und.I'W.Y and will be proc.edinl •••"re••lv.ly •••pac. 
allow. over the next ....r.t month•• 

We .,.In reviewed compl.tlon d.te.. A. of May 30, 1978 (workln, d.,. 870), 
th.y.r., 

Gr.nd 	Fount.tn complete .l21y 31, 1919 (W 10 1168) 

W.ter ...n 	 complete AUIU.t 23, 1919(W10 118S) 

Note. 	 There .....ome d.lay to the .ntlclp.te••tart lnl of 
thl. work .n.d it baa be.n t.k.n into account in the 
reviled d.te. HopefuUy .ome compre••lon of time 
can occur tbat will re.e.tablbb tbl. d.te in early 
AUIU.t. 

Hamilton d.m .re. work • con.tructioll complete .1m. 27, 1979 
(W 10 1145) 

Flume 	.1'.• - totally vac.te. October 23, 1978 (W 10 ,1Z, 
all cOD.tructlon complete October 23, 1919 

(WID 1227) 

Note. 	 Tbl. 1•••U,ht lmprovem.nt over the prenou.ly 
..t end t.r,et. It .hould be noted b.re that vac.tlon 
of tbe flume .1'•• by the Oood control contr.ctor• 
• nd the Corp. 01 Enableer. 11 the pivot point for 
Ilnllhinl work n.xt ye.r. Tbll m.tter .bo,dd be 
con.tantly .tudled and r .......luat.d. 

Mo.t probl.m .re•• bave been re.olved .t tbe river be.utiflc.tlon .lthou.b 
there .II !tIn. Dee4.tocomplete p'M•••ipl the fl.b ladder •••ll~ Tht. b 
'becominl .n import.nt It.m .nd .bonld be Itven .ttention by tb. proJ.ct 
team. It.vi.ioD. to tb. proj.ct 1I0W .bonld be kept to .n ab.olnt. minimum 
.inc. tb. cODtr.ctor mu.t be allowed to malntaln continuity and .pe.d til 
the Ileld over the .ummer .nd laU COfl.tructlon ••••OD. Till. 11 particul.rly 
pertinent due to tIM ,.••iltillty 01 uM.el'lrOund tl'a4e. work Hoppa,e. tbi. 
f.U. 
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The matter of ct.arins pre.ent problem area. wa. al.o breu,ht up at our 
••••Ion and lL.:!A' noted that w••tlll r.g..be a r ••pon••~ t~~~~~.~~ 
nil .,~ov~_.ion~J.!.!.m the city. Mr. Ur.uy ..ill check lnto thb. 

I.lwrfaoont C.nter (RC) 

Thl. entire proj.ct ..a. reri.w.d 11, ••neral term. aDel ita Impact UpOD 

.urroundln. p .. o ...am. alain eon.ld....d in 1I1ht of th. total "Unt downtown 
r.d.velopment. D.motltlon at the .Ite i. contiDuln. and itapp.ar. that the 
.tate of Mlchi,an I. r.ady to move into active d••I,n and work on th.lr n.w 
offlc. bulldlnl_ A de.lln contract baa not y.t been 1.' for the par1dnl d.ck 
work and I '''II••t that tht. matt.r be re.olv.d in the .,..ry near futur•• 
Acti.. plannln, will have to .tart .bonly if w. are to prop.rly m••h con....c .. 
tlon of the .tate facility aocl the parklna deck. I abo tblnk it wenald be Mlp
,,,I If at a meetinl .om.tlm. In the aear future w. dl.c.... tb.. project jomtly 
with the atate .taU involved aad reri•• the work to be don. on tbe 'aelltti•• 
• 0 that th.y can be b.tt.r knit tOI.tb.r durin, lml»l.m.ntatlon. 

....i 

A k.y It.m In lbl. prolram will be the r.commendatlon. expected from 
the conftntlon c.nt.r plaaner .om.tlm. In mtd-.kne. Pre.e.tty a r •••valua. 
tlon of tbe entlr. convention c.nter .ad downtown plan h In work to update 
th••• aad brill1 t .... m Into Un. with cu..rent tbinklDI. In a4dttlon, a detalled 
trafflc model aDaly.l. h beln. pnpared by tb. DCD aDd tb••tat. blabway 
d.partm.nt wbleh wilt undoubtedly lnrba••c. traffle de.iln a!'GuncI th. riv.r 
front center. 

a.uralty tb. project I. DOW ai a point wh.r. d.tailed dl.cu••ion. and 
plannln, can proc••d witb mol'. confld.nc. and .bould .bortly. I.hall 
dl.cu•• thb with the 1'roj.ct .tall at OUI' Best ••••lon. 

No major revi.w wa. mad. at thl. m••Un, 01 the otber and l.t.r 1" ..r'l'ont 
c.nt.r ,ro,l'am. propo••d. 

C.nt.r Clty Ptasa 

C.llter Cit, Pl.sa wa. dbcu••ed prllnarll, In cOIljUllctloll with ....w. of 
the oth.1' proj.ct. around it. Thl. I•• very lmpol'tant pro,ram and a. 
ha. 'tteen note. pr.viou.t,. impact. bearily on otb.r a...... W••hall 
continue to ...vi... tb. Piasa at .acb m••tlnl. 
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http:confld.nc
http:d.partm.nt
http:itapp.ar


RALPH J. STEPHENSON, P •. 
Monitorial Report '54 OONBULI1'ING ENGJl!O'JIIJIIR 

City of Flblt Downtown 
Improvement Prolram 
Pale .ix 

Corridor Analy.ia 

Below II outlined briefly the conference di.cu.aion. relarding each 
major corridor. 

Corridor OS.OO - Unlveraity of Mlchilan Flint - Steven. Street 
brid,e I Ea.t BCfiilevard TIMA conneetlon 

The major pre~ent elementa to con.ider in this corridor concern 
dredlin. the FHnt River prior to completion of tbe flood control 
project by tbe Corp. of EDlin.er.. Probably in late AUlu.t there 
will be~ under the pre.ent eontract~ a need to dred,e material 
from the river and di.po•• of it to complete flood control work. 
Thi. dr.dlln... to be done from tbe bank of the river or perhaps 
from the Steven. Stl'.et brid.e. Planninl t. DOW ift wOl'k and 1 
,ulle.t the matter be r.vi.w.d by the Univ.r.lty 01 Michigan, 
.tb. city proj.ct Iroup and the COl'p. of Enlineer. with tbeir 
contractor. 

A detail ptan of work .hould be provided .ince tbe dred,ml o".l'ation 
will take .everal days, p8rhap. aeveral week.. Thi. matter i. 
bein, I'.viewed now by the Corp. of Enlineer.. Captain Kraus win 
prepare a l.tter outlining a technique by wbieh dl'ed,inl will proceed. 

Corridol' 06. 00 .. 	 Uldver.lty of Micbi,an Flint - Keal'.l.y Stl'.et. 
campus bypa••••, and campus ped••trian 
cil'cutation 'f)&tt.ru. 

Traffic pattern. around tbe U of M campus are now becominl 
iml)Ortant lince It i. appar.nt that with the oroteet. cominl on 
.tr.am In the next .everal montb. that vehicular and pede .trian traffic 
di.ruption i. a distinct po••ibUity unl••• early "lan. are made to 
avoid it. 

Kear.l.y Street, the .treet .y.tem .outh of the campus and tbe 
interconnection. back to tbe north. and .ub.equently ..e.t are ve.y 
iml)ortant to tbe .y.tem and are beln, revie...ed a. part of the traffic 
model ana1y.l. mentioned earUer. We .ball add•••• thla matt.1' ill 
.ub.equent monitoring reporte. 

A dowlltown "lan primarily oriented around the convention center la 
belDI updat.d aad .bould be ava.ilable In mid-"".. Thi. ,laD, by 
the elty'. COD.u\tant, .bould take into account tbe iaterr.laHoll.hlp 
of corridor 06.00 with tb. re.t of dowlltown. 
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Corridor 07.00 - Univera1ty of Michl,an Flint - parkin, 
and inter-campua connectlon. 

Corridor 08.00 - Unlver.ity of Michigan Flint - campua and 
Doyle irtt.rconnectlon 

There ..aa aome minor dilcu•• lon about how to phy.lcally connect 
the Doyle project and the Flint U of M campu.. However, thi. 
program i. in very early dl.cu••ion .tale. and will depend to a 
tar•• extent u'Pon what 1. done for cor,ldor OS. 00 and corridor 06. 00•. 

CorrldoJ' 12.00 - Riverfront Beautification 2 .... 

Tbl. project 11 underway pre••ntly and ha. not cau••d major 
dl.rupUon. to traffic 'Pattern. exc.pt at Firat Avenue where 
.e rvice traffic from a bu.lneaa located there haa been accommodat.d 

I 

by .peelal lat•• In tbe con.tructlon fence. 

Corridor 27. 00 - Dort Hilb..a, relocation 1 St. '))hn 1 Ste..ar.,,1 
I 475 from Flint Rlver throulh Ste..art Aven.Ue 

Th. St....rt Avenue bridle .el)&ration 1. In work and there wUI be 
aome reautUn, corridor condition. th.t .bould be i.olated and 
identifi.d a ••dditlonal work proceett. in thl. area. We ahall make 
thi. an onlolnl part of our corridor review•• 

Corridor 28. 00 - Buick Freewa, work from Court Street to 
the FUnt River 

Although no .pecific di.cua.lon. were held relardlnl tb.e exprea.
way con.truction, it i. proceedinl and tar.et completion i. Itllt 
belnl maintained for November 1979 to open to traffic. 

w. brieny reviewed .urroundlng work at the Buick Fr.ewaYt and 
tars.t date. contained on pa•• S of MonitOring Report 'SO dated 
March 23, 1978 are .Ull helnl held to the be.t of the city .tall'a 
knowled.e. The•• item••hould be aaain reviewed .oon.. 

Apparentl, .ervlee road work. 11 .Ull to b. completed by 
Septemb.r I, 1978 (workin. day 937). 
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Corridor 51.00 - Riverfront Center 

Corridor conditionl are lUll the lame there al delcribed in 
Monitorinl Report '52 dated April 20, 1978, pale four. 

No major dtlcullion. 

Corridor 52.00 - Center City Plaza 

No major dilcullionl. Corridor delcription lUll al de.cribed 
in MOldtorinl Report '52 dated April 20, 1978, page S. 

Corridor 53.00 - Auto World 

No dlacuIIlon. 

Corridor 61.00 - Mott CoUege Court Street Campul 

No discullion. 

Corridor 62. 00 - Sanitary Sewer reUel prolram 

There wal lome converlation about the impact of the prolram upon 
Itreet patternl in the downtown area. It wal indicated that Ihortly 
we Ihould make a detaUed review of wbat improvemel1u are to be 
made to the lewer IYltem, particularlyadjoinin. major downtown 
redevelopment areal 10 al to Identify when and at what polntl in 
the downtown area tbele improvement. are to be made. They will 
affect tbe Itreet pattern•• 

Corridor 63. 00 - Fourth and Fifth one way pair 


No major dilcullionl. 


Corridor 6". 00 - Hurley HOlpital 


No dilcullion. 


Corridor 65. 00 - Hamilton Street bridle improvement. 

No dilcul.ion. 
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Corridor 66.00 - Salinaw Str••t from 169 on the .outb to 
Filth Av.nue on the north 

No dileu••lon. 

Corridor 67.00 • 	 Church / Orand Trav.r•• / Beech thorou,blare 
pattern. 

No di.cu••ion. 

Th. traffic model analy.h which I, beinl don. by the city in conjuDction 

with the .tate hiab...ay department tak•• into con.lderation corridor. 63, 

66 and 67 abov•• Thl. model hexpect.d to be \l.ed to d.termlne trafflc 

pattern. tbat can occur under varyina circum.t&nce.. There are .ilht 

different condition. beiol .tudled and the d..ta .bould be available within 

tb. next two month.. w••ball r.vlew thh at a .ub.equ.nt corridor 

auly.l•••••ion• 


. We di.eu••ed the aa.nda for .ucce.diDI m••tinl' and It wa. d.cid.d there 
.hould b. a .peellie ••••ion early in each conferene.·d.voted to pre••ntiol 
an ov.rvi.w of the .ntire downtown r.developm.nt program. We cUd thi. 
at the May 12, 1978 ••••ioo and it proved helpful. At tlli. m••tinl a k.y 
Iroap of manaler. will be a.k.d to be pr••ent and to briefly brinl ev.ryone 
ap to date on critical iI.ue. at each area. Thi. i. de.lln.d to help the 
worllio. aroup. on each proj.ct better carry out their a ••iloment. in 
conjunction witb tb. other proj.ct. In work concurrently. 

Mr. Vyvyan and I eli.cu••ed the a.enda for our next ••••lon and be will 

pre,.... It and di.tribute it to the proper partie •• 


Ralph J. Stephen.on, 	P. E. 

kJS/m 

TOI Mr. Andre", N••ter, P. E. 
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Subject: 	 Monitoring Report ISS 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Projech 75156 


Date of Monitoring: .bne 16, 1978 (working day 883) 


Actions taken: 


Participated in ad hoc committee meeting 

Monitored Doyle Project 

Monitored Flood Control and River Beautification Programs 

Continued reviews of Riverfront Center Projects 

Monitored Buick Freeway Program 

Continued detail discuslion re project management of total 
downtown program 

Doyle Project (DP) 

AI of June 16, 1978 (working day 883) curbl and paving have not yet begun 
at Doyle. The contractor eaid that it would be another week before road 
work can start. The loft loil problem reported in monitoring 'S4 hal been 
relolved. However, vandalir..m at the site hal damaaed the sub..bale 10 

that it must be rebuilt. The vandalism problem at Doyle hal increased 
conliderably over the palt two weeks extending to machinery, equipment and 
to the site itself. This riling problem wal dhculled in depth relative to the 
commercial area where PASl work will start Ihortly. There are considerable---""' 	 .... 
numberl of finilh items luch ae light etandardl, paverl and other luch 
ftluable material. and items that would lie ealY to vandalilu;-and ar;attractive 
to the thievel and defacerl. Since- it il propoled that muCh..,{ tiitl work go in 
~-.'----	 -- ~~-.-~---

concurrent with very early housina construction and considerably ahead of 
major occupancy on the site, how to protect it becomel a major problem. 
The matter will be reviewed by the project team over the next few daYI and 
a lecurity plan generated. Ms. Stoughton will follow thll. 
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A brief di.cu••ion was held regarding .tart of housing con.truction. The 
contractor witt begin the high ri.e building August 1, 1978 (wot:klng day 914) 
with famUy housinl starting sUeht'! later.--. , 

Generally throughout the aite rough grading is complete, atreams are 
in.talled and ll,hUn, la being in.talled. Cleanup" proceeding .lowly but 
that pace t. expected to be accelerated shortly. It was mentioned that 
.treet names have .Ull not been .elected and till.... now becoming very 
important relative to Consumers Power and their identification of biUing 
area.. ¥r. WUkln. will lelect temporary .tteet namea that will allo,! 
the ll~wer GitUnl process to be initiated. I recommend that permanent 
8treet name. be .elected aoon. 

Throughout our Doyle meeting was a continuing review of the importance of 
the commercial area to the total plan. It i. generally felt by all that the 
commercial area is e.sential to the succe•• of Doyle and therefore, must 
proceed concurrently with PASI work and with hou.ing con.truction. Since 
the commercial ar.a i. a complex .ite con.truction program, we will prepare 
a network diagram of it in detail at our next •••• ion and Mr. Vyvyan will 
arrange to have the nece.aary partiel at the meeting. 

Flood Control and Riv.r Beautification Project. (FC. RBI, RB2! 

The official pre.ent target for the flood control and riv.r beautUication project 1 
i. set at October 20, 1978 (working day 971) without the addition of delays that 
have'or win be granted for various reaaonl by the Corps of Engineers. 
Captain Krau••stlmat.s the.e delay. will lengthen completion to Nov.mber 15, 
1978 (working day 989). 

Our major scheduling discusaion. at the meeting, however, revolved around 
vacation of the con.truction office area. It was again empha.i.ed how important 
that area will be to in.uring a. much fall work be done on the flume in RB2 
aa i. po.aible. We are atUI alauming that there wUI be 80me way of occupying 
the flume area in early October or .ooner. This i. very critical to finhhing 
the aecond phase of the riverfront beautification by the dellred target of 
fall 1979. 

During our discu.sion it waa brought out that there are still changea being 
made to the RBI working drawin... Some of the.e are design changes, some 
are code revisions that have been made neceslary since the original documents 
were prepared. I recommend the project .tallimmediately impo.e a rigid 
screening proce •• on changes to reduce the.e to an absolute minimum. Any 
change. at thil point in the job are di.ruptive and could cau.e delay. to 
completing the project and mo.t important, moving out of the coa.truction offices. 

http:empha.i.ed
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The Saginaw Street bridle ~opentnl~' now pla_nned for no lat~~--.!b"n_Auguat_21. 

1918 (working day (28). Permission was granted to the contractor and the 

Corp. of'En,lne.rs by'tbe city and ia expected to help considerably in the 

con.truction proce.s by allowing free traffic flow by construction forces back 

and forth acro•• the riv.r. 


There still are problem. in riverfront beautification 2 with oceupyin., movip. 

on. and .tartin, site work in tbe various area.. It 18 exp.cted now that 


[), '.(Grand Foun.tain work can begin on May 25, 1978 (working day 868) and hope .. 

tully proceed

,,_."_ 

wlthouf 
n 

}tBI interference. 
_ 

Again, on RB2 it is lotnl to be ., 

",......- ~ m" .... 

••••ntial that we reduce the number of ,changes and revialons to a minimum. 

Di.cu.siona indicate that the full proces.ing for chan,e 'order. take. about 

58 working day.. Obviou.ly this kind of delay to the project i •.damagin, 

and in .uch a tim••en.itlve program, change. must be reduced to an 

ab.olute minimum. 


A. part of our project r.view, we di.cu.sed the mana,ement of the river 

levels an.d river beautification areas. I sUlge.t those responsible for operat
1n.1 and maintainm, the beautification featur•• make th.mselve. acquainted 

in depth with the con..truction charact.ri.tic. and the operating n.eda of 

the pro,ram staning within the next three or four montha. In addition, 

operating manual. should be obtained of equipment and machinery in the 

project and a.-buUt drawings made available on the entire flood control and 

river beautification project. Thia matter will be handled in conjunction with 

the proj.ct team and contractor. involved. 


Dredgln, of the river wlll initially be accompllahed by the contractor under 
hla flood control contract. This probably will be done in Aue.t 197~ 
Sub.equent dredling will be done on an intermittent ba.is U.inl equipment 
bein, selected. Con.lderations now indicate that the use of a vacuum 
dredalng machine will be the technique selected. A major di.cussion of 
the dredlinl prolram is to be held JUly 6, 1978 (working day 8(6). I 
recommend that aU concerned be invited to that meeting .0 a full review 
of the needs can be made. . 

There alao will be a need to control levet. of the Flint River by the various 
devices available. The U. S. coast and geodetic survey department is ,oing 
to make a detaUed survey of water levels and thl. information .hould be 
available 80metime thh year. However, operation of the varioue dam., 

.along with the new fiber clam. win be an integral part of the total flood 
control program and responsibilltie8 and authority should be identified at 
an early date. 

http:Obviou.ly
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There was Borne dlscus.lon about the onloing project management of the 
river beautification 1 and 2 and the flood control program.. Due to .ome 
propo.ed revi.ion of dutle. and re.pon.ibilitie., there may be change. 
made to the project team makeup. 1 feel thh matter .hould be eU.cu.seel 
in deptb .ince the pre.ent aroup i. working well and any reorganization of 
the team .hould be approacbed carefully .0 a. to retain a. much of the 
bowledle, backlround information and continuity that pre.ently exi.ts. 
We .hould di.cu•• tbh at .ub.equent monitoring•• 

Riverfront Center (RC) 

A brief discu.slon was held of tbe riverfront center project and we monitored 
the total program according to the current diagram, bsue '1 dated December 8, 
1977, .heet 19. Architectural work i. expected to get underway on RCI deck 
preliminary studies by Augu.t 1, 1978 (working day 914). Pre.entlya 
lea.ibility .tudy of tbe parking garage at the ,overnment centel' h being macle 
and tbi••hould be completed by September 14, 1978 (workinl clay 945). 
Pl'ojectln, on out with the new time. expected for the work .bow. that the 
project, by the time flnal workinl drawhll. belin, will lag our network by 
about 8 workln, day.. Final working drawinl. and .pec. are expected to 
.tart November 16, 1978 (working day 990). Orilina11y it was expected they 
would belin no later than November 6, 1978 (working day 982). 

Work on the state office bullding tag. by about 106 working day. over our 
le.ue '1 network dated December 8, 1977. It appear. now that de.iln work 
could .tart there about August 1, 1978 (working day 914). It was originally 
due to be,in no later than March 2, 1978 (working day 808). according to 
inittal projection.. It .hould be noted that the.e were only projection. made 
by the Flint RCi project ,roup and were not official for the State of Michl,an. 
Thu., it appeal's that the parking deck probably will be completed prior to 
the office buildIn, although thiB po.itlonin, could change a. de.l,n proceeds. 

w••hould plan to rediagram the RC 1 project at our next monitorin, .e••ion. 

Buick Freewax (81') 

At this conference we made a full review of the Buick Freeway work with 
repre.entative. of the Highway Department. aenerally the job i. moving 
wen with .ome minor local exception.. A. a .ummary check, we reviewed 
the date. by wbleh key part. of the expre ••way work are to be completed. 
The•• date••tUl conform .ub.taotially to tho•• reported 00 page 5 of 
Monitorial Report ISO dated March 23, 1978. A review is given betow. 

http:propo.ed
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Kearsley Street bridge - complete August I, 1978 (working day 914, 

Westbound Longway bridge - complete October 2, 1978 (working day 957) 

Pedestrian bridge - complete Au,ust 1 f 1978 (working day 914) 

Service roads .. complete September I, 1978 (working day 937) 

Ditch worK lor the expressway (actual expre.sway itself) - thb 
date could change from the tar.et of Noverobe!' 1979 
to a !ater date, 'Probably into early 1980. The 
November 1979 target is a very tight target but it 
18 destrable and therelore, tbe Highway Department 
h making every .ffort to me.t thia opening. 

It was m.ntioned durin. the meetin, that westbound Longway bridge wUl be 
put into the field about JUly 4, 1978 (working day 895) and that at this time 
traffic westbound will be rerouted. The new route will be Walnut to Poplar 
to Lewia and back to Longway. This bypass route will be in effect during 

'. tb. full construction period. 

Contrach are being let for remaining total expressway work and. construction 
should be start.d shortly. The Stewart Avenue grade separation is due to 
be done by the .ummer of 1979 and this dateb being held a. of toeay. 
Hamilton Avenue bridge de.ign i. not yet let; probably a contract for ih 
engineering will be awarded in JUly 1978. We had .ome di.cus.lon about 
tb. traffic .tudy to be done on one way peirinls. Thi. contract has not yet 
been let, pendinl approval at the State of Michigu level. Mr. WUson and 
Mr. Race of the City of Flint are followinl. 

To clo.e out our .e.sion we briefly discu.sed acce•• to the .ervice road 
at First Street. Plans are to provide thl. acc•• s by mid-JUly 1978. 

Traffic in ,eneral 

Following our meetinl with the Highway Department stalf, we had an in.ternal 
City of Flint di.cu••ion regarding how traffic planning .hould be.t proceed. 
There are several people and agencie8 involved in traffic planninl and it i. 
apparent that some overlapping of activity b occurring and that d.eci.ion. 
are not being conveyed to all partie. concerned. I .ugg.st over the next 
.everal monitoring ••••ion. we prepare 80me guideUnes by which traffic 
.tudtes and data are to b. best utilized by all who need the information. 
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There i. a strong need to unify the approach to downtown and downtown related 
traffic patterns. Therefore, we should direct our attention at an early date 
to thi. very important matter. I _hall discuss it In greater detail in sub.equent 
meetings with the Flint staff. 

General Summary 

The project. continue to move fairly well although river beautification is 
stUl encountering difficulties in starting and maintaining work continuity. 
At Doyle some ~lnor site difficulties have caused delays but it b still the 
intent to begin construction of housing unlts in August 1978. Other programs 
are moving fairly well and there are no current serious problems apparent. 
Mr. Vyvyan and I reviewed the agenda for the next meeting and he will prepare 
II and mail it out. 

Ralph J. Stephenson, P. E. 

1lJ3 
m 

Tal Mr. Andrew Nester, P. E. 
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Subject: Monitoring Report #56 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: kly 5, 1978 (working day 895) 

Actions taken: 

Participated in ad hoc committee meeting 

Began rediagramming Riverfront Center phase 1 
(State Government Center) 

Monitored Flood Control and River Beautification, 
phase s 1 a.nd 2 

Monitored St. John Industrial Park, phase 2 

Reviewed current status of Doyle work 

Diagrammed remaining PASl work in Doyle Project with 
project team and contractor 

Riverfront Center 1 (RCI - State Government Center) 

The major work today on Riverfront Center 1 revolved around a restudy of 
the sequence necessary to get both the garage and the state office building 
into field construction. We reviewed our previous network plan, Is8ue *1, 
dated December 8, 1977 (working day 750), sheet 19 and began an upda.ting 
of this model on sheet 27. Issue ##2, dated JUly S, 1978 (working day 895). 
Although considerable progress has been made toward getting Rei into 
work, the design and financing program ia still in the very early stages. 
We talked briefly about the ongoing need to insure project data input and 
feedback, particularly in the central business district and most specifically 
in regard to traffic patterns. 

Some steps are being taken toward improving communications now in 
corre lation of a 1985 master traffic study between the Department of 
Community Development and the Traffic Division of the DPW. Mr. Jim Race 
and Mr. Jack Wilson are pre aently working with their staffs on this master 
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traffic plan. It is needed because, as we continually review the individual 
projech being run into the downtown area, we find that there tends to be an 
inordinate amount of attention paid to each project's traffic needs only at the 
time it 18 presented, rather than having a traffic model framework within 
which all developments can proceed confidently and creatively. The intent 
18 not to limit the design potential, but to insure that those responsible for 
each project's success understand fully the vehicular and pedestrian traffic 
patterns within which the City of Flint wishes to have the projects brought 
into being. 

1 further suggested that in future meetings of the group, particularly on the 
clo.e-in downtown programs that the people within DCD responsible for 
explicit downtown long range planning be invited to attend the sessions. 
Mr. Race who is part of this group has attended several sessions and his 
input has been very valuable. 

Speaking specifically of the RC 1 program, the parking consultant is presently 
preparing a study of the number of spaces and costs, along with financing 
con.iderations. Within the next three weeks his work should be far enough 
along so a full financing plan can be prepared for the RC 1 project. Con
currently with the preparation of the financing plan, it i. expected to complete 
the pro forma analysia and establish cost disciplines within which design of 
the project must proceed. It is important to understand that the success of 
thie project hinges upon a well conceived design brought off within capital co.t 
restraints. For that reason, the present plan is to prepare the financial 
analysis, obtain the necessary city approvals and then proceed into schematic 
preliminary architectural and engineering studies. 

Our network model, Issue #2, sheet 27, indicates that under this plan 
schematic preliminaries should be completed by JiLnuary 17, 1979 (working 
day 1031). Referring to the original network model for the state government 
center, sheet 19, Issue #11, dated December 8, 1977 and projecting a new 
completion date indicates we probably can expect to have the project in 
operation lometime in July 1981. 

We made a similar review of the state office building sequence making the 
a·.sumption that approval of funding would be obtained from the state by 
September 25, 1978 (working day 952). This is the best information currently 
available. At that point the state would appoint a design committee, interview 
architects and engineers, select the design team and then proceed with the 
de.ign work and construction. Very rough projections (without official review 
by the etate) indicate that the office building probably will be brought on line 
by mid-October 1981. Thus, the office building and parking deck appear to 
be relatively well pha.ed at the preeent time. 
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The network model for the project will be refined as more information is 
made available. At this time there seems to be some confusion as to whether 
the proper resources are available to complete a financial analysis once 
the parking study is available. I suggested to Mr. Ursuy that he look into 
thb matter immediately and bring on board those required to prepare the 
!lundal plan .and the pro forma anal ysis. This is being done. 

We .hould plan to review the RC I project very carefully at each of our 
sublequent meetings since the project is now gaining momentum and will 
have to be kept continuously in motion to maintain enthusiasm and the 
continuity 10 important to a program of this type. 

Flood Control and River Beautification I and 2 (FC, RBI and RB2) 

Aside from ongoing and somewhat normal project problems, work on theae 
projects is moving in fair manner. The target for opening..of Sagin@.w Str~et 
bridge is still being held at August 21, 1978 (working day 928). There hal 
Dien a request for use of the bridge for a~-parade-to-'be held on.-Jli.ly 26, 1978 
(working day 910). Whether it can be accomplished or not is being studied 
by the DCD and the Corps. An answer will be forthcoming very soon. 

We continued our discusaions about vacating the construction office site for 
flood control and RBI by early October. CaRtain Kra~'!.~id the matter is 
now being reviewed by his home office and a fUll answer <?n the question will 
bi" ilven August~l, 1978-(working day 914). This is a very critical area a,-. 
bit bee"rirepeatealy"pointedout and 1FTilurged that every step possible be 
explored to provide an early turnover of the area. 

There still are some RBI problem areas that must be resolved by the 
architect/engineer. Qne of these deale with apparent intel'Jerences w.i.!e 
existing utilities. Captain Kraus has reque_ted a technical manage.!"!l~l!t 
representatIve-of the architect/engineer firm visit the site for two to fou.:: 
rl~. so ..s to .~llow Captalt:t Kraus, ~long with hi. staff and the cQntr~~ 
to resolve the difficulties that are appearing. Thla matter is serious and 
1 recommend immediate attention be given it by the project team at the DCD 
and DPW. 

During our monitoring, the revised network model for phase 2 of the River 
Beautification (RB2), lesue 1#6 dated July 3, 1978, sheets 24, 25 and 26, 
wa. issued for preliminary review and approval. The contractor will go 
through these sheets and check them for accuracy and conformance. I 
will meanwhile begin drafting the networks into final form but will awa it 
completion and iSlue of them until approvals or requests for changes have 
been given me. 

http:on.-Jli.ly
mailto:Sagin@.w


RALPH J. STlI:PHJDNSON. P. E.
Monitoring Report *56 

OONSUUl'ING JDNGJ!I'lIIER 

City of Flint Downtown 
Improvement Program 
Page four 

,In RB2 light fixture fabrication is still not resolved. This matter is under 
Ongoing co<nsiderat'fon by the project team and-~~rrent word is available 
ae to when it will be settled. 

".
The fish ladder design has been resolved and no further design problems 
exist at pre sent. 

The design of handicapped rails still is pending. However, pockets are 
being installed in the concrete work which should allow either rail design 
to be set in place at a later date. Fabrication of the rails must await 
re.olution of the design decision. 

1 alain suggest that those parties and organizations responsible for operat.. 
ing the water features of the entt!:..tL:ruverlront<complex be pulled intI'. tl'\e . 
prolram ~n an intermittent basis as construction proceeds on out to its I 

cro.ing. This, to allow operating .personnel to become familiar with 
construction characteristics of the features. The Riverfront program is 
very complex and will require good technical maintenance to be kept in 
tiptop operating shape. 

OnJ!...other problem that was brought up deals with the amount of spoil 
nec;';ary to dredge-and dispose of. There will be conSiderably morebulk 
than origInally thought since the dredged material has not proven satisfactory 
for alte re-use. This matter is directly related to dredging discussions 
covered previously in our meetings. The Corps of Engineers and the city 
are planning to meet on July 6, 1978 (working day 896) for a full review of 
the entire dredging and d~sposal problem. Hopefully from this session will 
come solutions to the various difficult situations which most dredging and 
di8posal operations present. 

St. obhn Industrial Park, Phase Z Work 

We monitored the phase Z work from Issue #II network model dated January 20, 
1978. Currently the DPW is completing preparation of contract documents 
and they are expected to be available by July 28, 1978 (working day 912). 
Contract documents will be ready for advertiaing on August 4, 1978 (working 
day 917). The original target for this was June 28, 1978 (working day 891). 
However, Mr. Ecklund said that they could be ready for advertising in one 
day instead of five and thus, it is expected a contract can be let and work 
started at the site by October 26, 1978 (working day 975). The Issue *1 
network model date start was October 10, 1978 (working day 963). 
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Thus, the lag in the project is about 12 working days. This is a good 
performance: however, the problem is that late fall is a difficult time of 
the year to begin construction on PASI (public area site improvement.) 
work. Neverthele S8 it is expected that construction operations will be 
encouraged to get underway this year and then to resume full scale work 
in the late spring. 

We Ihould plan to monitor the project approximately Once every four to 
six weeks to insure it is continuing to move in accordance with our current 
plan of ope rations.• 

Corridor Discussions 

AI part of our St. John phase 2 work, we made a general review of the 
pre.ent corridor conditions. I shall in the very near future assemble all 
current corridor data and incorporate it into a memo for ease in reference. 

Dilcu81ionl of miscellaneous corridors indicated the following miscellaneous 
information presented at random. 

The Stewart Avenue separation is probably going to be complete 
sometime near JUly 1979. It is possible that the bridge could 
be opened this year. However, a special topping which can 
only be applied in exceptionally good weather is being used and 
thus, plans are not to open the bridge this year unless the 
weather remains good. 

Corridor 27.00 work at the Dort Highway/Stewart Avenue/Buick 
Freeway area is in progress. It was noted that Thetford must 
be maintained as an access to the St. John phase 2 area until 
completion of PASI2 work at the St. John area. Mr. Ecklund 
will take care of this matter. 

The temporary Buick plant parking lot must be maintained 
until the Stewart grade separation is complete or until we can 
vacate the construction zone in the permanent Buick plant lot. 
As noted above, thi.s probably will be either in late fall 1978 
or more likely in early summer 1979. . 

Doyle Project 

The curb machine is on the job and it is expected that curb and paving installa .. 
tlonwlii ~finm.dlit.ty. Our major effort. at this monitoring con.ilted 
of diagramming the area A and B remaining work and then preparing a 

http:finm.dlit.ty
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network model for the PAS! work at the commercial area. We broke this 
tnto several sections - the fountain area, the north walk area, the central 
walk area and the south walk area. It is a sizable project and contains 
many special elements that must be completed in good weather. Therefore, 
the contractor is making every effort to expedite work at each of the area 
••ctors. 

PreBently major work il proceeding at the fountain area with some work 
just beginning on the walks. 

We completed preparing the logic for the entire program, however, before 
aeelgning durations it was requested by the contractor that they be given a 
copy of the rough diagram and allowed to study the network prior to fixing 
e.timated durations. Prints were to be given them on llly 6, 1978 (working 
day 896) for their study and review. We shall discuss the network once again 
at our next session and complete durations and letting target completion dates. 

It is 'till 	intended that residential construction will start August 1, 1978-.-_.. - ._----	 - ---... 
(wo_!kin~da.x: 914~ on the job site. A, pointed out previously, this is also 

~ 	 a critical starting date since the residential units, particularly the high rile, 
require as much good weather as possible to proceed. 

We discussed utility installation briefly but since representatives of the 
util1ty companies were not at the session we could not get authentic informa
tion regarding completion of telephone or power service. These are becoming 
very important items and should be cleaned up as quickly as possible, 

Mr. Wilkins Vl.a:s asked about the temporary street names and he said he will 
select these immediately. 

General 

Mr. Vyvyan prepared an agenda for our next session and will distribute it 
to those involved. 

Ralph J. Stephenson, P. E. 

RJS/m 

TOI Mr. 	Andrew Nester, P. E. 
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Flint, Michigan 

Project: 75:56 

Date of Monitoring: July 28, 1978 (working day 912) 

Actions taken: 

Particinated in ad hoc committee meeting 

Continued rediagramming Riverfront Center, phase 1 
(State government center) 

Monitored Doyle 

Monitored Flood Control 1 and 2 and River Beautification 1 and Z 

Field insnected various projects 

Riverfront Center I (RC 1 State Government Center) 

Monitored from Issue #3 dated July 28, 1978 

A portion of our ad hoc committee meeting dealt with the qualifications and... 
duties of the proposed design manager for the downtown p!ojec!J. We 
reviewed the type of person that might be required for such a position and 
Mr. Ursuy and l\'3r. King are continuing to refine the job specifications and 
duties. 

---
1 have 

. -
offered to assist in 

·__ 
whatever 
'~··'_~"·_·~··___"'_··_r~ 

way 
~. ____ 

I 
.-'~.~,-,-...

might. 
-~ 

It is becoming important to bring on someone to manage the total program 
since projects are now beginning to fall into place and it will be very 
important to insure that they mesh properly. 

This discussion lead naturally into a_monitoring~,!l.dcontinuing of ttle 
diagramming of the state government ce~ter :EtCI program.
--. -. -- -
Presently the R!rkins study is b~ing brpgghLroNa point where it can..J:t~_!:!!!!g 
to~teJ_fLpreparation of a financing plan.... Preliminary findings of the 
pa.rking. study ~JJLbe syhmitted on AU&E!'t 1, 1978 (working day 9 14) and
aJ that p()in!_the staff will immediately proceed topr~~a~,~l~~~-fiti~~e:tn'J '

.. Jo 
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plan and make a final 'Oro forma analysis. Meanwhile. parking study work
will be--rn;i~d--to com~l'letion. - - . ~ '- -.-- - ,- '; 
..-.. ~.---., 

It is intended to get E,.lar:!?ing commission concurrence with the program 
based upon the early parking studies. '~-- ....-.. - .. 

A bond coun!.~Lhas not yet been definitely assilr".~~to the 'Oroject but 
ap'Oarently bond consultation is available as needed. 

The present intent is to make a presentation and to obtaig.j:he mayor's ang 
~ouncil' s app!:.ov.!11 of financin.K...Q.t.!. $~pt~l!'!».~!' 21.L.-!.~7~_.<.work!!!B~_,!5~ 
This will allow the project team to proceed with schematic and preliminary 
studies for the narking deck. 

Proposals for preparation of topo maps and taking of soil borings are'to 
be received July 31, 1978 (working day 936). 1'he work should be completed 
by September 26, 1978 (working day 973). I 

Concurrently with the above activities, a lease and land acquisition negotiation 
committee will be appointed to prepare a plan of work and then to negotiate 
a lease and land acquisition agreement with the State of Michigan. Also, 
the council is expected shortly to review the Union Street vacation and granting 
of an easement. Once a lease agreement has been executed. the financing 
plan can be revised as required and bonds advertised and marketed. 

Presently the State of Michigan is selecting their architect and engineer 
for the office building and as soon as this is done, work is expected to begin 
on the state facility design. Thus, it will probably be running concurrently 
with design work on the parking deck. 

We shal11)lan to continue network diagramming the proiect piece by piece 
at each monitoring session. The network model which we are using for 
evaluation is Issue #3 dated JUly 28, 1978, sheet 27. This has not been 
printed and distributed for general use since there is still additional work 
to be done in planning of the project. 

Again. I would reouest that with major downtown planning approaching a 
new ?eak of activity that we have available in our planning sessions those 
within the DCn who are responsible for specific downtown long range planning. 
Thb is for both land planning and traffic planning. Their presence would 
hel-p insure that those who are most directly concerned with the implementa
tion of the planning effort will be filled in on all phases of the projects as 
they are monitored and evaluated. 
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Doyle Project (DP) 

Monitored from Issue #2 dated July 28. 1978, sheet 28) 

Curbs and gutters have been substantially completed and most of the 
asphalt base course is installed. Windmills have been erected but are 
not yet hooked up; probably final hookup will be deferred until it is 
desired to fHI the pond and streams. 

Consumers Power underground work is encountering Bome delays and it 
does not a'l'pear it will be completed now until as late as October II, 1978 
(working day 964). However, this should not restrain any major tasks 
out through to the completion of irrigation and_l~nd~<:~pi~s: It appears 
that the B and A area work can be totally complete by about November I, 
1978 (working day 979).-
At the fountain area, underground utilities are substantially complete 
except for final electrical installation. Slabs on grade and footings, walls 
and columns are moving well and are within the current target dates at the 
founbtin area. It apoears that fountain area work will be complete about 
September I, 1978 (working day 937). 

In the walk areas at the south, central and north, irrigation and electrical 
conduit are cOlT'plete at the south walk and about 500/0 complete at the central 
walk. This work is currently meeting early start/early finish targets. 
Present target completion for the walk area work is October 16, 1978 
(working day 967). 

The network model sheet 28. Issue #2 dated July 28,.1978 has been 
reviewed and approved by the gener~ contractor and tilis will .!>~ the ~ 
standard of performance against which we will measure project progress. 
I "i'hallput the data on the rough tracl;gs and it will be is;ued~atour-n t 
mon toring session: 

In a general discussion of the project following the monitoring. it was noted 
that street names have not yet been selcted and this is now becoming a 
serious matter. Apparently it'restrains Consumers Power from installing 
transformers and also will make it difficult to obtain building permits. It 
was agreed that we will set a target of Tuesday, August 1, 1978 (working 
day 914) by which to obtain the permanent names or we will have to go 
ahead and assign temporary names to the streets. 
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There was considerable discussion about when construction of the riva 
res ential units would begin. riginally it was hope to start ~~~_hig_b..._ 
rhe by August I, 1978 (working day 914) but this does not a.Jlpear. feasible. 
There isno_Jluthentic word no'\V__pn~~henJt migb.t start-~-·- ------ .' ..---..----- -.-"'- . -.----- . . .... .. ----_... ... 
The low rise residential areas are being put through some revisions and 
it does not appear that these will begin within the near future. I strongly 
recommend that efforts be made to identify the starting points for these 
very important developments since we are rapidly approaching winter 
when residential construction will be extremely difficult. It would be 
wlae for the benefit of all to know when active construction can be 
expected to start for each of the types of projects within the site. 

Flood Control and River Beautification 1 and 2 (FC, RBI and RB2) 

Mr. Urauy reports that he is presently .!'_~~king with the Corps of ~ngineers 
tOIoci.te alternate office space which will allow- We-mov-e-£rom the present . 
ft"iT<iOlfice areas to be made at an early date. He is of the opinion that he
will be able to find suitable space for such a move. There was no report 
at this session on the anticipated completion date of the flood control programs, 
however, a field inspection of the project indicates that it appears to be 
moving fairly well although there is still considerable doubt as to whether 
the project can be completed by the October a.nd November dates presently 
established. It would be wise at o'~r "ext session to get at!0ffi~ial expression.. - - -- -- - ---..-,' ~ 

of the antl.clpa.ted completion dates for th~ flood control project. 

Onthe RBI program, the utility interference problem has been resolved. *
""-Th';-rnhitectlfmgineer was able to spend a full week at the site and this 
has apparently resulted in clarifying and resolving many of the problems 
that had existed. I recommend that additional visits of the architect/engineer 
be scheduled and maintained as needed to a void difficultie II before they 
occur. The project is at a point now where most of these problem areas 
should be able to be identified and if there are any that must be resolved, 
it would be wise to have design attention given those quickly. 

As part of our work we made a detailed review of the river beautification 

phase 2 work (RB2) from sheets 24, 25 and 26, Issue #7 dated kly 28, 1978. 

The general contractor has gone over these network diagrams and the 

current plan of work is hi. approved operational program. Each area is 

discussed briefly below. 


http:tOIoci.te
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Grand Fountain (OF) 

Target completion date: July 31, 1979 (working day 1168) 

Footings and piling are being completed and spread footings 
and walls are moving well. Underground mechanical and 
electrical work is being installed and all tasks are currently 
meeting early start/early finish targets. 

Water Wall (WW) 

Target completion date: August 9. 1979 (working day 1 ~ 75) 

The area was turned over to the contractor on July 5, 1978 
(working day 895) and this late turnover delayed excavation 
to pile tops. However, work is now beginning at the area to 
install piles and is starting about 12 working days later than 
anticipated in the Issue #7 network model. However, there 
is a chance he re that time can be picked up. 

~rchimedes Screw (AS) 

Target completion date: September 14. 1979 (working day 1200) 

Work is being concentrated on completing phase 1 work that was 
transferred to the phase 2 contract. Once this is done, excavation 
and construction of column and wall footings can begin. Work here 
is currently meeting dates in accordance ..dth the above completion 
goal. 

Flume Area #1 

Target completion date: September 26. 1978 (working day 1208) 

Phase 1 work transferred to the phase 2 contract is being completed 
by the contractor. Following mass excavation for the supported 
flume, the flume on grade will begin. No major work has begun on 
the actual flume construction itee If. 

Flume area #1 is that which can be built without access to the 
present Corns of Engineer office area. 
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Flume Area #2 

(That area 	presently occupied by the Corps of Engineers' office) 

Target completion date: 	 September 28, 1978 (working day 1210) 
exclusive of landscaping 

Work here is being targeted to start by October 23, 1978 (working 
day 972). 	 As has been pointed out, it would be very helpful to 
have flume areas 1 and 2 	be able to proceed concurrently. How
ever, the 	present plans are that work at the flume area #2 will 
not proceed full tilt until 	the Corps of Engineer office area has 
been cleared. As noted a.bove, Mr. Ursuy is working on this 
problem with the Corps of Engineers and expects to reach an 
agreement shortly. 

(Note: 	 On sheet 26, Issue #7 dated July 28, 1978, task 128 
143 inadvertently was made to read - complete phase 2 
work by phase 1 contractor. It should read - complete 
phase 1 work by phase 2 contractor. Please make this 
change to your network.) 

General 

Mr. Wilkins and I prel)ared a tentative agenda for the next monitoring 
lIeleion and he win distribute it to those concerned. 

Ralph J. Stel)henson, P. E. 

R.JS/m 

To; Nr. Andrew Neater. P. E. 
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Date of Monitoring. August II, 1978 (working day 922) 


Actions. taken I 


PartiCipated in ad hoc committee meeting 

Continued rediagra.mm1ng Riverfront Center, phase 1 
(State government oenter) 

Honitored Doyle 

Monitored Flood Control and River Beautification 1 and 2 

Monitored St. John, phases 1 'and 2 

'.,. 	 Riverfront Center 1 (001 State Government Center) 

(Monitored from Issue #4 dated August II, 1978, sheet 27) 

JlI 
Once the demand and feasibility study has been completed and the He1 finanoing 
plan is established, both can be presented to the oouncil and mayor for their 
review and approval. In the meantime, the cit expects to ronde a. notic 
to p~~schemat1c architectu ee studies to the p~~~~_ 
architect/engineer August 29, 1978 working day 9 • 

Once council and mayor approval is obtained on the finanoing and when early 
schematics are oomplete, design work oan move into the preliminary study 
phase leading to start of final working drawings. 

--..... -~-------------------"'" 
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The present plan is to be able to pnsent a financing program to the JD.83I'or 
IDd oouncil by october 12, 1978 (wo:dc1ng dq 965). Allowing three weeks for 7·· .......

their review and appxova1 brings the project toNovember 2, 1978 (working 
dq 980). At that time prelia1nar,y gove:maent parJdng deck draWings can be 
in1tiated and Within the next month and a half (33 working days) enough work 
ahotIld be able to be done so that by Deo_ber 20, 1978 (working d.a\r 1013) the 
_ter:l.al can be reviewed for releue of working draWing preparation for the 
govemment center parldng deck. Thi, is ~c~i~cal point si~e it Will .""-~ 
nec..~ to tie together the stat.fs work on their office building and the 
city' s wo~~~:np~!ie id3oHl1ng j)8#ldng deck. -------- - 1'/,. I" 

c.... 
There was SOlIe coneem that in omer to release the architect/engineer ~,;":-~ I' 

working drawings and epecif1catioDs that 'bonds D18l' have to be llU'kated. This 'A.::-.I.... 

should be detem1ned very early Since it wUl have &III. impact upon the present "4"";' ):.. 

plan of wo1it. Generally once app2!'O'ftl.s have been 61ven to go the bond route, ..-.......cr.,/ 

it takes fTom 4 to 6 months (88 - 132 working dqs) before the bonds are 

marketed. If it is necessuy to walt for start of working draWings until this 

point, it could oause a considerable del8\Y to the work. We should discuss this 

at subsequent meetings as we continue diagramming the ROl project. 


There has been some indioation that a director for the downtown development 
authority has been reta.1ned. If this is the case, I recommend he be invited 
to attend our momtor.1ngs of the RCl. program sinoe undoubtedly he Will be 
heavily involved in actiViti8S now getting underway. 

The updated network plan, sheet 27. Issue #4 dated August 11, 1978, was not 
printed and issued at this session since we should continue diagramming more 
of the wo:t'k prior to releasing it. Hopefully, at our next session, we can 
ca.rr,y the action plan far enough so it can be distrlbuted and used as a fo:mal. 
guideline. 

Doyle Project (DP) 

(Mon!tored from Issue #2 dated July 28, 1978, sheet 28) 

Wea.r1ng course is being applied to the pavement and should be oomplete soon. 
Oonsumers Power is expected to be on the site Mond~, August 14, 1978 (worlt
ing day 923) and their work probably will be complete in about 1..5 working dqa. 
Present a t Iiov worldn d 1s bei k t for 
99JIIP~on cf a:;u major public area_ site i rovemants ve of wol.'t 
at the comme1'C1al area. 

There lIIq be some landscaping dlft1oul.ties Since apparently the time range tor 
seeding extends from August 15, 1978 (working day 924) to october 1, 1978 (work
ing d8\Y 957). Plantings can be installed betwean September 15, 1978 (worldng 
de;y 946) and December 15, 1978 (working day 1010). Since seeding must follow 
planting, it allows only the period from September 1..5, 1978 (working day 946) 

"~.--,>_.__..~----

http:ter:l.al
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to october I, 1978 (working day 9.57) or about 11 worldng da.ys for installation 
of all landscaping, This is a tight schedule and probably cannot be met. 
Mr. ~g nIl review the landsoaping schedule nth the appropriate DeD parties
an4 resolve tJ'l!!JI matter.. 

.At the fountain area, it is hoped that most work can be cor:rplete by September 1, 
1978 (working day 937). tluch of the concrete work is complete, including 
oolumns for the arcade. Slabs are being laid for start of brick pavers on 
August 14, 1918 (working day 923). 

There has been some difftcu1ty nth deta1l.inc IBiscellaneQUS iron for llark_ 
flu:nitUl'Q. However; shop dranngs are to be submitted next week. Shop 
dranngs tor planters and trash receptaGles have not been submitted yet but 
are expected soon, Precast elements for the job will be delivered in January 
and stored until next. spring. It will be neoess~ to find a esee for these 
to be kept saf'elkoyer the winter. Tm § if]] be ne jointlY' _ the contl':aOrl~r 
aftCi the -oity of int.. 
No authentic won! was available on the start of private construction, however. 
there was some feeling that the high rise un!ts will probably start about 
September .5. 1978 (working day 938). This date keeps getting moved to later 
in the year and again, it should be cautioned that the increaSingly later 
start is seriously diminishing the amount of wone that can be expected to 
be oompleted this year. 

No word 'WaS available on the low rises, Apparently efforts are being made to 
reconoile design and cost. This delay is important in the sense that it is 
desirable from the City's standpoint to start construotion at the site as 
Boon as possible. 

The matter of Oila.cin~ trees was briefly reviewed: llr. Wilkins will take 
care of the pro em, 

I strongly reoommend at our next seSSion that we discuss the start of the 
res1dential units, both low and high rise in some d.epth and if we can have 
someone from the developer's offioe, it might be of assistance both to them 
and to the project to be able to bring our planning efforts more closely 
together. 

Flood Oontrol and River Beautification 1 and 2 (Fe, RBI and RB2) 

Pre~ 11ans are to 00 ete work cod contm and river beautifioation 
p~_'DY d to late November. If we assume a~o!!!pletion date of December 1.· 
lZZIL.lwork1ng d~ ;!,ooo), co!lIiiring it to !:he..current dat}t - August 11, 1978 .. 
(working day 922) indioates there are 78 working d,ays remaining to complete all 
worlt on the project and if not to complete, at least to brtng to the point 
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where l1m1ted operations only will be poU1'ble. Therefore, It Is essentlal 
to insure that aU adm.1.n1stmtlve and trout cd actlvities needed to complete 
the work be lso1ated and resolved immediately. 

A major BOUme of conoem are rev1e1ons to the RB1 work which we discussed in 
deta1l. at this session. Tbere have been eo•• probleu nth utUlty Intft'
terence•• Theae have 'b!en1:iiOlvidO. However, there mother proD1.emi' that? 
allO currently "iXlit and estrous efforts are to be made by the DPW and DOD to ap.1n 
:r:ev1ew and resolve the.e with the a:z:oh1taot/fm8ineer. Rev1a1ons needed becauae 
ot t1eld conditlons have been isolated and aany are currently belng installed 
by the Corps of Engineers and the contractor as a joint effort. We should plan. 
to dlacuss this problem In depth at our~!!~__rn.Qnitoring ee.elon. ...~ 

Captain Kraus sa1d that '79J' of the proj.at has been billed out and that currentb 
they a.re a.1m1ng tor a late November 19?8 target for RBl and the flood oontrol 
operatione. 

DmCDg Jf1ll probablY start. later in August than had been antlo1;gatod. There 
l"iave been problems with DNR approval of the dredgiUS method and the Oorps ls 
1Dvestigating altemative methods of removing silted materials, 

progress has been made in finding a space for the offlce facl1ities of the 
Corps so that their area of the project can be vacated. In early or mid October. 
There Is a posslbi11ty that one half of the present ottice slt. oan be tumed 
over to the RB2 oontractor as planned if this space can be located. 

We monitored the river beautification 2 (RB2) program oareful1y and a brief 
review is given below of each area. 

Grand Founta1n (GF) 

(Monitored from Issue #7 dated July 28, 1978) 

Target completion date. July)1, 1979 (working day 1168) 

Work is subetantially complete on underground utilities and 
oontinulD8 on piling and spread footlngs. The project oontinues 
to move in accordanoe with the<,Issue II? network dated July 28, 1978. 

Water \1m (ww) 

(Monitored froll Issue #7 dated July 28, 1978) 

Ta.:r:get completion datel August 9, 1979 (working day 1175) 

Piling Is stl11 being installed and currently lags by about 17 
worldng dqs, The contractor feels this time can be pioked up 
0... the next few weeks and therefore. we shall continue to 
evaluate against the Issue #? network. 



RALPH J. STJDPHlDNSON. P.E.MoDitonng Report #sa 
OOlll"BUL'1'IlII"G ENGUI'lIIlIIB01t 7 of Flint DONfttown 

Iapmveatmt P1'ogr;u 
Page :tive 

Arob1!C!! Sorew (AS) 

(Monitored from Issue #7 dated July 28, 1978) 

Target complet10n date. Sept_ber 14, 1979 (wo11d.ng dlq 1200) 

Work cont1nues on phase 1 work that was moved 1nto the phase 2 
operat10n. 

Flume Area #1 

tionltored from Issue #7 dated July 28, 1978) 

That area not ocoupied by the Oorpa of li:ng1neera off10e. 

Target completion date. September 26, 1979 (worldng dlq 1208) 

Work 1s continuing on the phase 1 work that 1s being done by the 
phase 2 contractor. 

(Notel In Monltoring Report #57, the target completion date 
was given as Septem.ber 26. 1978. This date should read 

September 26. 1979 (working dlq 1208). 


Fl:u.e Area #2 

(That ares. occupied by the Corps of Engineers office.) 

Target completion date. September 28, 1979 (working dq 12J.O) 
. exclus1ve of landscaping 

No work has begun here as yet. As noted above, it is the intent 
to find apace for the Co%ps of Engineers so that work can begin 
in Ootober at the area to be vacated by the Oorps. Apparently· 
an ~ct baa been 1'eached between the oity of Fl1nt and the 
Corps of Engineers rega.xding this utter. 

(Notel In Moni tor1ng Report #57. the target completion date 
was given as September 26. 1978. This date should read 
September 26, 1979 (working dq 1208). 

St. John Project (SJ) (Phases 1 and 2) 

St. John phase 1 is complete except for construct1ng and sett1ng bo11a.rds. pa"f"1D8 
the north 100' of roadwq I cleanup and :repa.1r1ng of damaged a.reas and. seed1ng 
and planting. These reaa1n1ng act1vities will be cam.ed out over the next fe" 
weeks, and hope:f\111y, can be fin1shed off this fall. The project iB 1n relatlvel.1 
800d shape. 

http:wo11d.ng
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Phue 2 contnct doauments are continuing and are alaost complete as of 
August 11, 1918 (working dq 922). However, there has bean a problem 
enaountered with the ownership of a pa:l:'Cel of land not yet acquired. This 
paxoel. is eno::mached upon b)" a comer radius of a right of way and if the lud 
18 not acquired, pl:Obably the street w11l have to be relocated. This could 
iapoae a delq upon aoaplet1ng contract documents and haVing them available 
for advertising and. contract letting. 

Presently the goal is to issue the dmw1ngs for advertising by" September 1, 
1978 (working d~ 937). If this oan be done, in all likelihood. the job will 
be ready to start by about November 30, 1978 (worJdng day 999). It is 
doubtful. that much work oould pmoeed over the oolder weather. Therefore, 
we OAn generally assume at this time that most of the project w.U1 be built 
in 1f8.Dler weather next year. Of prime 1lIportanc. presently is to resolve 
the interferenoe problem with the street intersection and the property 
boundarl.es. 

General. 

Mr. Vman prepared the agenda for the next moDitoring session and it will 
be published to those oonoerned. 

Ralph J. Stephenson, P .E. 

RJS 
m 

TOl Mr. Andrew Nester, P.E. 

http:boundarl.es
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September Z, 1978 

Subject: Monitoring Report *59 

City of Flint Downtown Improvement Program 

Flint, Mic higan 

Project: 75:56 

Date of Monitoring: August 31, 1978 (working day 936) 

Actions taken: 

Participated in ad hoc committee meeting 

Monitored Riverfront Center, phase 1 (State government center) 

Monitored Doyle 

Monitored Flood Control and River Beautification I and Z 

Made brief inspection of Doyle 

Riverfront Center I (RCl) (State Government Center) 

(Monitored from l&eue ;;4 dated August 11, 1978, sheet 27) 

Work is continuing on the parking study of demand and feasibility. Enough 
has been accomplished in this study .10 some schematic graphici have been 
prepared of the general parking deck arrangement. These are gradually 
being firmed and it is expected that by our next monitoring meeting on 
September 11, 1978 (working day 942) the size and location of the decks 
will be well set. 

Our discussion considered the agencies from which approvals might be 
needed of the general arrangement and schematics. The group considered 
that probably the DCD, the DPW, potential developers, FAC!, the DDA, 
the to-be-retained design manager, the State of Michigan, and of course, 
the City of Flint administration all should be involved in a review and 
approval process. Obviously it would be difficult to get individual approval 
from each and everyone of the organizations named above, and therefore, 
a method of achieving a relatively rapid review and approval from key 
groups should be determined at an early date. These approvals will be 
critical to project success since the number of interfaces this program has 
with other downtown project. coming on line is greater than normal. 
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Of particular importance. in my opinion, is the need to early agree on 
the relationship of the state office building and the parking deck itself. 
It was suggested that since the office building will soon be moving into 
an active design stage that at a near future meeting we request a 
representative from the state to attend one of our monitoring and dis
cu.eion sessions. Mr. Ursuy said he would take care of thh. 

Another element has been introduced into the RCI program - a decision 
has been made to submit a UDAG grant application to HUD. Preparation 
of the application is in work now and expected to be complete for submiseion 
by October 2. 1978 (working day 957). Review and approval of funding 
may take until January 2, 1979 (working day 1020). There is lome thought 
that the financing plan to be pre.ented to the mayor and council should not 
be firmed up until this funding is obtained. If this couree of action is 
followed, it will extend the point at which final schematics could start 
from the present projected November 2. 1978 (working day 980) out to 
pos.ibly as late as January 23, 1979 (working day 1035). This is a 
considerable delay in the program and it will be important to evaluate the 
actual course of action to be followed if we are to begin working drawings 
for the parking garages this year. The matter is quite important since 
once active design of the .tate ofllce building begins. it will be essential 
to carry out the design of the parking deck 80 construction of the two can 
keep pace with each other. It is very important that the parking facilities 
be available when the office building is put into use. 

Another revi.ion to the current logic i. that the land sale agreement is 
now to be executed prior to negotiation of the lease agreement. Work is 
underway in drafting a purchase option for the land. 

At our monitoring ses.ion we decided to maintain a continual update on 
the current network revising it each session as the demands and needs of 
the project are isolated and identified. We shall continue to do this in 
subsequent .e.sions. 

A brief review of the technical aspects of the program show that the 
contract has been awarded to obtain a topographic survey; however, 
awarding a soil boring and analysi. contract has been deferred. Mr. Ur.uy 
and Mr. Vyvyan will check into this matter since it is a fairly important 
item and a soil anatys;", will be required to be completed prior to start of 
actual design work. Presently a review of existing utilities is also under
way and this is expected to be completed so as to be a part of the UDAG 
a"plication. 
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Doyle Project (DP) 

(Monitored from Issue 112 dated .Jlly 28, 197B, sheet.8 28 and 29) 

B and A area wearing courle on roads haa been applied and construction 
of sidewalks is well al9ng. Consumers Power is installing underground 
electrical work and should be finished sometime in early October. 

We discuased landscaping in depth at our session and it was generally 
decided that tree planting and sodding would be completed thh year. 
Seeding will probably be done next spring. Present planl are to complete 
most work in areas B and A by November I, 1978 (working day 979). 

At the fountain area work continues on slabs on grade and construction of 
the arcade superltructure. The prelent status of the work indicates that 
it should be complete by about mid·October. It will be critical to manage 
this work carefully .ince it witt not be feasible to ex.tend it into colder 
winter weather. 

At the walk areas, the lag over the projected completion of October 16, 1978 
(working day 967) is currently about 14 working days. Effort. are to be. 
made to reduce this lag and bring completion to November I, 1978 (working 
day 979). This appears feasible. 

Plans are to start low rile housing construction September IB, 1978 (working 
day 947) according to the project team. Discussions were held at our session 
regarding the impact of rubble removal on the start of low rise construction. 
The PASI contractor assured everyone there would be no interference problem 
and that probably by the start of construction most of the concrete rubble 
would be off of the site. This is an important matter and should be given 
ongoing attention. 

High rise construction probably will begin in early October with the goal 
this year to complete foundation work ready for a start of the superstructure 
next spring. 

Miscellaneous iron fabrication for park furniture is still delayed by submittals, 
however, this should not materially affect completion of the project at pre lent. 
Shop drawings have 'been approved for the planters and trash receptables and 
when these have been fabricated, they will be stored for the winter. There 
still hal been no color selected for these elements - I suggest this be done 
al quickly as possible. 
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Street names have not been assi ned and Mr. Wilkins will do this immed. 
I!.~lJ' There still are some miscellaneous site problems that rema n to 
be resolved but most are routine and are being addressed. 

Overall, the project is now entering its final PASI stages and work should 
be able to actively begin on the private units without difficulty or inter
ference from &ite work activities. 

Flood Control and River Beautification (Fe, RBI and RB2) 

(RB2 work is being monitored from network Issue 1#7 dated July 28. 1978, 
sheets 24, 25 a.nd 26) 

At the river reautification area on the north bank of-the Flint River, work 
on the Orand FOuntain is moving well and is meeting all targets between early 
and late starts and finiahes. 

At the Water Wall, problems have been encountered in driving piling and 
this work currently lags by about 29 working daYB over a target completion 
of August 9, 1978 (working day 1175). However, the contractor expects 
he can regain most of this lag. Work on the Archimedes Screw is concentrat. 
ing on the phase I work transferred to phase 2 contract. The lag here is 
about 21 working days, primarily caused by the encountering of unexpected 
foundation water. Thus, no major start on the excavation for column and 
wall footings at the Archimedes Screw haa yet begun. This is a seriouB 
lag and will be difficult to recapture. It is measured against a projected 
completion of September 14, 1979 (working day 1200). 

At the Flume Area, mass excavation for the supported flume in area 1#1 
probably will be able to begin by October 3, 1978 (working day 958). This 
is a lag of about one month over the anticipated start of work there and may 
cause some delay difficulties, although a true evaluation of the lag cannot 
be made until active work begins. Again emphasized was the need to begin 
work at the flume area '2 which is in the location of the flood control 
construction offices no later than October 23, 1978 (working day 972). 

There may be additional problems caused here since flood control work 
is also lagging and now may not be complete until December I, 1978 (work
ing day 1002.L,. There have Seen several utility interference problems and ... 
thes!._a!:e being resolved on a c:1ay to day basis in the fi!,.ld b,x the Corps of _ 
Engineers, the DPW and where possible, the architect/engineer.-
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Another problem that now hal begun to allect the project ia a critical 
Ihortage of concrete. Cement supplies have been diminished sizably .. 
over the past lew months and there is a nation-wide shortage of -concrete 
materials. Presently it is not affecting the job to a serious degree but 
could very well .low it considerably in the next few weeks. 

It has be,!!!n decided that Saginaw Street will be opened to tralfic on 
October 2. 1978 (working day 957) with a grand openTil'gpianned.- In 
orijer to utilize the croasing, it will be necessary to complete the signal 
light at Saginaw and Detroit. Ellorts are being made to obtain some of 
the long lead time equipment needed lor this lIIignal pre.ently and it Ihould 
not be a major problem. 

Con.iderable disculIIsion ~!! ~e_ld about the preparation of revilions to 
contract document. needed for rna .. D1i\ work contliiiity--ttfthe fiei:d;
It was decided t at continuous' communicationl mUllltbe maintained between 
the DPW, the architect/engineer and the field so that all changel are 
processed promptly and transmitted immediately to those who must install 
the work. 

~...!!!.ing our conferensee we .trelled the need for opera~inl ma!lY-ill. on all • 
elementl of the jo2.,.that have operating elements. Captain Kraus said 
he would take care of this. 

The Searl warehouse is atill not completely demolished and it probably 
will require another week to clear the site. Dredging for the ~~v.,.r wilJ 
begin September 5, 1978 (working day 93~Prelent calculations indicate 
al. need to r-emove and' dispole of about 45,000 yards of dredged materials. 
Installation of the major sculpture piece ia to be done next Ipring, however, 
foundation work for the sculpture is to be built this fall. 

I suggelted that plans be made now to establish proper punchout and turn
over procedures on the project since it will be a rather complex adminiatra
tive matter. The DPW and Captain Kraus will address this matter over the 
next few weeks. We should plan to follow up on it at subsequent monitoring 
.ession~. 

General 

Mr. Vyvyan and I discussed the agenda for the next session and agreed it 
should be lubstantially as for this se8sion. He will distribute the meeting 
notice to those conce rned. 

Ralph J. Stephenlon, P. E. 
RJS/m 
To: Mr. Andrew Ne.ter, P. E. 
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accompany Monitoring Report '59 
City of Flint Downtown 
Improvement Program 

Felix J. Bessolobe, MacKenzie, Knuth and Klein r"'0uested that I send him 
a copy of each monitoring report. I promised I would see he received one 
but do not feel that I should send it to him directly. Would you please take 
care of his reque.t in the duplication and mailing of the reports. Apparently 
he has had trouble getting copies and feeh that he does need them. Thank 
you. 

RJS 
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Subjects Spedal MOldtorln, Report on Project Syrnpo.lum 

City of FI lnt Downtown Improvement Prolram 

FUnt. Mlchi,an 

Projech 15156 

Date of Monltorlnll AU,\l.t 31. 1918 (working day 936) 

Action. taken. 

Reviewed pre.ent project .,..tem and outUDed proj.ct 
manaa.ment .ympo.lum with ad hoc committ.e 

aen.ral 


Durin, the ad hoc commltt•• m ••Unl we dl.cu•••d in d.tail the advl••bllity 

of holdin, a project managem.nt .ympo.lum to I'evl... technique. u.ed

Oftr the past two 01' three year. in varloue prolram. that ar. unde....a,. 

or comptete. Durina the ••••lon w. ell.cu•••d the ba.le: phllo.ophy of 

"roject mana,emeDt, tried to ld.ntU,. what .ome 01 the Important feature. 

of future pro,rame are to be and dl.cu••ed how .e cali better mana,. 

project. no. comln. Into Implementation. 


The dl.cu••lon revolved around two major .lement. 01 t.chnlcal prolram. 
the project orRanlaation (by project) aDd the lunctlonal orlanlaatlon (by 

di.clplln.). Project manaa.m.nt by It. natare ha. up. and downs that 

demand c.rtain mana.erial technique. and attitude.. The mana,ln. of 

dl.clpllne. al.o baa a unlqu•••t of managerial demaad. but can be 

con.W.red .ome.hat more .table In It. requirement. and impact. 

Brlngln, tbe•• two to.etber i. a critical part of excenence In project 

maDa.ement. 


It wa. decided the be.ic .ympo.lum que.tion I. How do .e cOp! with ,be . w • ...( I..' 

Dep!l'tmenl of CommQllitl Develowent and the ne2!l'tment of Pta.,,,. W..... A 

dud.., the ae3d live f!ar.? It wa. fett if w••tart.d out with this lo"a.. 

Uon qu.ery that the an.wer. to other ImportaDt q"e.tloc. would DellD fall-

in,in Une. 


http:manaa.m.nt
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au.. Gext ••ctIOll of dl.eu••loD. eODO...lled wby we .bould .pproach .nd 
.naly•• bow we .... to cope with tbl. onlolnl m.D.I...ial .ltuatlon. At 
...ndom .ome of the re••oa. off.re. w.... 

.) Some key people feel that .e h.ve now exce.d.d the limitation 
of the pre .ent project .,..t.m. 

b) ActlvlUe. h.v. become of .uch • ft.tur. th.t .e have moved out 
of .yachrord••tloa with tb. pr.viou. proj.ct .y.tem u.ed. 

c) Some f.lt that W. DOW n ••d. bec.u•• of the compt••lty of the 
pro...am, • bett.r w.y of .0rkiDI proj.ct•• 

d) P.r.onnel pollci•• in mo.t l0ftl'l1m.nt.l a.encle••re more 
....trictlve t04.y tb.n ev.r belol'. tn the fl."thtUty of u.e of 
....ourc•••vaU.ble• 

• ) ChanS" in .taU .bllitle., tal.Dt••nd bac:k,roand. make it 
n.c••••ry to re-.Y&laat. how to .t..ensth.a th8 .taft. 

l) Ther. I, ••isabte projected lncr•••• in pl'ojeet work lo.d 
laten.Uy lor the n.xt live y••r •• 

I) Althoulh the pre••nt .y.t.m h••••rwd It. purpo•• , it ia no 
10ftl.r ......pon.lft •• It mu.t be to the dem.nd. of the 
proj.c:t form. 

b) Tb.re hal be.n • contlnu.l dUfu.loll aftd dilution of authority 
.nd r ••pon.lbillty pattern. do.. to chanS.d condition. and dem.nd •• 
Thl•• in turn, b•• e.t.nd.d project Ume trame••nd co.t. whUe 
quality ."".1" to bave d.clin.d. 

There were ••v...al otb.r re••on. put fortb for r.-e••mlnin, our project 
.v.tem but tb••e .8.."d to ••t.bU.h a ••lc r.Uon.te lor the prolram. 

w. _at looked .t the probl.m of who .hould .tt.Dd the .,-mt)O.lum .nd it 
.... cte.Wed that the elty a••ncl••-;:;;"'o.t directly involved we ... tb. I).,....t
mellt ot Public Work., the D.partment 01 ComDnudty Development, Le,al, 
Admbd.tr.Uon, Finane., Per.onnet, Park•••10n, wlth .ome out.lde 
••enel•• , perh.'P' FACI and th. Downtown. Development Authorlty. 
Mr. N••ter .nd Mr. Ur,uJ ..ill revie. the .(tuaUon .nd decide .ho 
.houle! .ttend .nd bow b8.t to put on tbe prolr.m. 
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Pale tbree 

Se".ral plac•• "'81" ell.cu.•••el for holdin. the me.tin._ U it I. att.ndeel 
by all tho.e who mo.t feet .hould attend, there probably will be from IZ 
to 20 people in the ••••ton. Ther.fore, it witl be nec•••ary to bave a 
comfortable but functional (no ea.y chair.) conf.renc. room where 
adequate table and conference .pace t. avaHable for t.horougb dllcu••lon. 
MeeUnl place. lugge.ted includ.d the Fire Department conlerence room, 
the CUy of Flint auditorium, the local univer.lty comerence room, the 
United Way and Pflrbape Oenerat Motor. In.tltute. Again, Mr. Ne.ter 
and Mr. Urluy wilt .elect a tocation for the .ympo.lum. 

It waf decided by tho.e involved tbat adequate lead time for preparation 
.hould be ,iven all partlctpant., th.refore, pre.ent plan. are to have 
the .ympo.ium !rom 8130 A. M. untll 12.00 noon on Wedne.day, October 11, 
1918.. To make each per.on t • u.e of tim. mo.t eff.ctiv., the early part 
of the .ympo.lum, probably the fir.t hour. wtll be u••d to .et the N.lc 
probl.m concept. w. then. would plan to focu. on each impactinl peripheral 
function of the problem, .uch a. perlonn.l con.ideration., accountlnl 
con.tderation•• finaDcinl feature. and. oth.r .uch key but intermittent 
project .ervice.. For the primary proj.ct ortented .taU it might b. 
wl.e to continu. the conference for the full afternoon al.o. 

We f.lt it would be a good idea for participant. to bring apecUlc exampl•• 
of problem. being encountered in tb.lr project work and conver.ely, to 
bring .olution. that they feel are approprtate for 81lch problem•• 

Overall, the Intent i. to make a thorough evaluation of the pre.ent method 
of accompli.biBg implementation of prolram. that are the re.ponflbllity 
01 the DeD and tbe DPW. Since the amount of monle 8 to be expended 
ovel' the next five to ten year. could very .a.Uy amount to hundreds of 
million. 01 dollar. In capital expenditure, the need for con.tant improve
ment and high quality in project management i. a foregone cODclu.ion. 
Thi••ympo.lum will attempt to point the way by which the•••xpen.lv. 
and critical 'Program. can noW' and in the future be.t be maul.cI and 
Implemented. 

Ralph J. St.phen.on, P. E. 
RlS 
m 

TOI 	 Mr. Ray Vyvyan 
Mr. Andrew Ne.ter 
Mr. Oeor,e Ur.uy 
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September 13, 1978• 
Subject: Monitoring Report #60 

City of Flint Downtown Improvement Program. 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: September ",1978 (working day 942) 

ActloQs taken 

Participated in ad hoc committee meeting 

Discus.sed project management symposium agenda 

Monitored riverfront center, phase 1 (State 
government center) 

Monitored Doyle 

MOnitored Flood Control and River Beautification 
I and 2 

Ggn§ral 
IOI/IA,

~yerfront Cgnter J (gCl-State £jI§~§nt c2nter) ? 
. (Monitored from Issue 5 aaed August 31, 1978, Sheet 27)} 

Schematic design work for the government center parking deck 
is continuing. along with the demand and feasibility analysis do...
for parking in downtown Flint. The demand and feasibility
study is still scheduled for completion on September 21,1978 
(working day 950). 

\ 

The parking consultant is also reviewing recommended courses 
of act~on in respect to existing parking. This work will be 
completed by October 30. 1978 (working day 977) and will help
in conjunction with the other work being done presently to 
prepare an RC1 financing plan. 

It has been definitely decided to submit 
action grant (UDAG) application. 

be aVailable by January 31,1979 (workin
financing plan en e an 
mayor and council for their approval. 

an urban develop~nt
This is to be turned in on 

October 31,1978 (working day 978) with the grant expected to 
d 10 O. A final 

Submission is expected presently to be by February 14,1979 
.~. (working day 1051), with approval within the next three weeks 

by March 7, 1979 (working day 1066). 



RALPH J. S'1'l!lPBElNSON. P. E. 
OONSULTING lllNGIl!f1IIJIlRMonitoring Report #60 

City 0 f F1int Down town Improvement Program 
Flint, Michigan
Page two 

,. 

This.....!.a1.~.~..~. e.".,s._ ...!?-.- ... ~.uestion as to ~.l!Q!~J?f~t~~~l_,_~.~,l:!!?-~~.....~ ...':r 
!t~ee:r:t..ng__,~M;.,,,,Jit , ec . ur conl;raCl; uocum-Em.r~et".Lon 
s~ a-pr6Ceed Qur ng en. e .. ' --~~--
considerabIe"'arsclm"m:On armtrt"'''tliI'£3''Dla er an it was 
generally decided that Whatever could be done to get an 
early start on final contract documents would be of help
in getting the program into the field with optimum timing. 

For best and most economical construction, projects should 
usually start field operations in the spring, late or early,
depending on the nature of the facility, so that a full 
construction season is available. This means it would be 
desirable to have a construction contract let for the parking
deck by May 1,1979 (working day 1105) or earlier, if possible. 

With the present plans to solicit the UDAG, it means that a 
£,9!lCllrre;o.t ;processin~ of the final working drawings and 
specifications ShO~ be conS1a:t:~.;;!tt1s matter iill Dr dis
cussed in more det I at suDseq etings. 

At the state level selection of an architect and engineer for 
the new office building is in work. Once a selection has 
been made, the Joint Capital Outlays Committee will review 
the selection and release planning funds, after which schematics 
and preliminary drawings can be prepared. 

A further review by the Joint Capital Outlays Committee and 
the Department of Budget Management then is made, after which 
cost estimates are prepared, the leases developed for office 
building funding and office building contract documents 
are started. 

It will be critical to time construction of the parking deck at 
,the Office b1tt:l:d':tIrg"'S't1&-thtlt''''1'~~mr''Wtt!r'''Or st:t!bci, .,.
81iead 0 r·-menevr/~(rrf':Ic"eAi5fiITa:n:rP;-~""""""""'"'''''''"'-·''''''''~_''A_-'''_'''_ ....', 
... lit J~tv:~~1'.n'"I!.~'1l\\"K,,';·,'(.o.W~~;f~"'1~1#~¢i;~,".~""~~~iJtt 

We are continuing to plan the process for bringing these two 
major projects on line and will study them further at our next 
session. 

Concurrent•.~~~hEl_ g<?!,~~~..""c,~~~",,RlP.:.lRT~~ WtKk..
stUdies are .. sv p'rOCeew..ng a.Long !;ue same. e .Lor e 
'Second ClecK t~·~'''''W'(J''st·~vnr;'''-''I't'''''t!!·, '!rtn::t-ttrS""mten t 
-eo conSlaer tnese ~wo f'aCIlmes Will be designed and con
structed within somewhat the same time frame. 

Recent developments in the downtown planning picture make it 
urgent and desirable that the overall plan be firmed up in the 
near future. The downtown development authOrity (DDA) now 
has a full time director, Mr. William Wh1 tney and his presence
should make overall 1iason and management on the downtown 
programs more effective. 
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In addition, the City is now reviewing qualifications tor 
a design manager who will be charged with the mainenance 
of high quality standards and continuing pomtive action 
on downtown projects. 

Thus a high degree of' skill can now be brought to finding
methods 0 t dovetailing actions on the RG-1 program, so 
an early start is made on construction of the fac1J.1ties. 

~2xle ~ojec, (~) 

(Monitored f'rom Issue #2 dated July 28,1978, Sheets 28 and 29) 

Public area site improvements are now being brought into 
their final stages, with total completion expected early in 
November. -At the B and A area sidewalks are almost complete, underground
uti1.ity work is continuing and it is expected that seeding and 
planting will start shortly. 

At the f'ountain area, construction of the arcade superstructures
is in work and probably will require another 15 working days.
This brings completion to mid-October and with clean-up follow
ing, probably the area will be totally finished by the early
November total target. 

At the walk areas, installation of' pavers is proceeding at the 
south, slabs on grade are in work at the center walk areas, 
with construction of north walk footings and walls to begin
shortly. ' 

The lag over a target completion of October 1},19Z8 (working
day 967) is about 10 to 15 working days, thus compl.etion can 
be expected at the walk areas by early November, again in 
conf'ormance with our overall target date. 

The developer's closing date with MSHDA is now set tor September t/.~./
22,1978 (working day 9.51). ConEtruction at both low rise and ,r..,..,.", 
high rise units is expected to start by October 2,1978 (working 11.' 
day 957). Occupancy of the first low rise units will probably
be next spring. 

Some problems are still being caused by rubble removal, however, 
the contractor has assured everyone that this will not delay 
start of residential construction. 



R.A.LPH J. S'l"1DPEDIINSON. P. E. 
OONI!!JOL'1'IlIfG lIbiGDQllJIIR 

MOnitoring Report #60 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Page four 

~~~~~~~~~~~~~~~~~~~L2~~t~s ~~ 
.4-. 

I suggested to the project team that consideration be given now 
as to how the project is to pe. closed out, relative to PASI ....6
work. This is to be reviewed over the next several weeks and ~.7· " 
specific procedures developed. 

Some question was asked about continuing mOnitoring of con

struction in the residential 'areas. However, it was not felt 

appropriate, or within the scope of this monitoring evaluation 

program; therefore, our reviews and evaluations of Doyle will 

probably be limited to completion of the PASI work. 


Flood Control and Hiye, Beautification (FC R~ and RB2) 

(RB2 work is being monitored from network Issue ~, dated 
July 28,1978) 
Pro~ess at RB2 has been only fair over the past 2 or 3 weaks. 

Grand Fountain Work remains on time, meeting targets between 

early and late starts and finishes. Water wall work now lags

from 30 to 40 working days, primarily in pile driving, which 

has had problems in getting underway. A new driving rig has 

been brought to the job and this should help improve perform

ance. There is still some hope that a portion of this lag can 

be picked up prior to the onset of colder weather. 


Work at the Archimedes Screw area lags by about 7 working days, 

a lag which has been reduced considerably by the commitment to 

reduce the time of excavation and construction of column and 

wall footings. Completion of phase 1 work being done in the 

phase 2 contract is now expected by October 11,1978 (working day

964). FollOwing work on column and wall footings is what will 

be reduced in time span. 


At the supported flume difficulties have been encountered in 

completing the former phase 1 work and the contractor says now 

that mass excavation for the work at flume area 1 will begin

in the spring by March 13,1979 (working day 1070). This will 

give a lag at flume area 1 of about 32 working days over the 

target completion of September 26, 1979 (working day 1208) and 

a lag at the flume area 2 over the target completion of 

November 9,1979 (working day 1240) of about 15 working days. 
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Althoush the lag is not desirable, it appears it is going to 
be difficult to begin tJ'AY meaningful axcavation work the rest 
of this construction season. Of course if it does prove
possible, work w:Ul proceed. This coapletion at the total 
.RB1 prop_ raains :Ln the late fall of 1979. 

At the flood con.trol project,. ut1lit7 int~ferenee$ h-.ve 
befm reaolved but the reSOlU'tl.OllS have not been to't~ 
released to the field. There is no hold-up present.. ~Dr 
1 t is critical that the renai.oJUl to the phase 1 d:N.. 8 
be made just as quickly as possible. The project te. s 
working on this presently. 

A critical area is the el.ectr.l.cal duct at We.,. St..reet from. 
Bru.ah Alley to ~SOll. Discussions with the power cODlPany 
are being held presently to insure that this duct bank. can 
be properly considered in the construction planning. 

De1Iolit1.on of the S6ars bu.:UdiDg will require another 5 
working days. Removal of one of the walls is proving to 
be difficult, due to an electrical vault on Brush Alley. 

We briefly discussed the lleed to accommodate and maLa.aLa a 
storm aawel" outlet runn1ns through the Rive!" Beautit.Lca.t1on 
1 area. Future plans for this outlet are not tully set at'; 
present and design of the area for present conditiona may 
not be applicable to tuture conditions expected. The matter 
is being studied presently and an answer will be g1van in the 
very near future. 

st. John. Eba§e Jl Projeci§ 

(Moni tored from Issue #1, dated January 20,1978, Sheet 20) 

Working drawings are not yet complete, but the project
engineer said he would attempt to complete these wi thin the 
next 20 working days. The road location problem, mentioned 
prev1ou.sly in mon1toring report #58,_ has been resolved and 
is no longer a delay factor. With the increased laBL.it now 
appears nnJ1kely that any work except for minor demo t10n 
can take place OVer the winter. Therefore, we are presently
assuming that major construction on the second phase of the 
st. John Industrial Park will begin fully in the field 
next Spr:Lng. 

http:De1Iolit1.on
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<a~neral 

Mr. VYVY811 and I prepared the agenda for our next monitoring
session. It will be published to those concerned. 

Earlier in the day 8lld at the ad hoc committee meeting, the 
proj ect management symposium WaS discussed and it was 
decided that it will be held on October 31,1978 (working day 
936). Selection of the meeting place and attendance will 
be made by George Ursuy and Mr. Andy Nester, working with the 
appropriate City staff members. 

It is hoped that the mayor can participate in early greetings 
at the symposium and all feel the meeting will greatly assist 
ina continuing improvement of the project management system. 

Ralph J. Stephenson, P.E. 
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Subject: Monitoring Report *61 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: October 11, 1978 (working day 964) 

Actions taken: 

Participated in ad hoc committee meeting 

Continued planning project symposium for October 31, 1978 
(W /D 978) 

Monitored Riverfront Center Project 

Monitored Doyle Project 

Monitored St• .lOhn Project 

Project Symposium (October -31, 1978 W /D 978) 

Dhcus.ion. were held with tho.e planning the October 31, 1978 (working day 978) 
project symposium. It was strelsed that the purpole of the symposium will be 
to consider the question - How do we cop! with the Department of Communit! 
Development and the Department of Public Works work toad during the next 
five yearl? 

To do this, it is eaaential that a broad spectrum of resources and talent be 
involved in the sympo.ium since practically every major city department i,1 
touched and 11 influenced by these projects. The meeting place. the graphic 
reference materials, luppliel and preparation of the meeting facility will be 
done by Mr. Nester. Mr. Vyvyan and Mr. Ursuy. Mr. Wilson of the 
University of Michigan will aasiat in providing the meeting location. 

Very important to the luccelS in considering this problem will be a clear 
identification of the proiects coming on board over the next flve year. and a 
definition of the roles that the varioul ageneles mUlt play. Of particular 
importance to thla group w111 be definition of DPW and DCD activities so that 
the other departments and functions which make up Flint governmental units 
can better identify where they interface with these projects. 

I

; 

i 

I, 
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Several techniques of interfacing were discussed and I am to prepare handout 
material that will allow definition of 80me of these interfaces in a convenient 
and quickly identifiable manner. Of importance is to clearly show the 
activity difference between the function or discipline approach to carrying out 
work compared to the project method. 

In a project there are many disciplines involved. In a denartment, men and 
women of like disciplines normally work together to accomplish a function. 
It is felt that proper organization of projectl and disciplines to insure good 
interfacing is of utmost importance. Al80 to be stressed is the need for 
timely response. both to and from the project. 

Mr. Nester and Mr. Litzenberg will provide descriptions of how the DCD and 
the DPW act and what their roles are. They will alao prepare descriptions of 
other groupl involved in downtown, as well as city-wide planning. such a8 the 
DDA, EDC and FACI. 

Again. the most important objective of the lession is to generate discusaion 
about techniques that will better allow the large projects coming on line to be 
implemented smoothly and effectively. 

Riverfront Center I (RC 1 - State Government Center) 

(Monitored from Issue *6 dated September 11, 1978 - WID 942) 

Our monitoring of RC 1 today consisted of a basic evaluation of the current 
8tatus of work and a review of approaches to carry out upcoming design and 
conltruction operation8. 

There hal been a change in thinking about how the government center parking 
deck win be designed, built and operated. It appears that the parking consultant 
will now take a rrore active role than in the past. 

Still of importance, particularly to the second parking deck, is the urban 
development action grant anticipated to be available by January 31, 1979 (work
ing day 1041). Work i. proceeding on exploring methods by which work could 
begin sooner on the government parking deck. 

This se88ion focu8ed mainly on identifying 80me of the important priority areas 
to be looked at over the next few weeks. We should plan at our next session, 
after the symposium, to again consider how we will proceed from here on out 
to maintain synchronization of the RC 1 program on the government parking deck 
with the design and construction of the state office building. To this end it would 
be helpful if at some session in the future we had a representative of the State of 
Michigan to assist us in better understanding their work. 
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Doyle Project (DP) 

(Monitored from revised network prepared by the contractor dated October 6. 
1978. sheets 1 and 2) 

Work is proceeding at Doyle on the basis that most work will be done in the 
public area operations by December 1, 1978 (working day 1000). There will 
be required next spring approximately 30 working days to complete remaining 
work on landscaping and other such items that are weather sensitive. The goal 
ia to get all of the concrete at the arcade poured out and to get slabs on grade 
down and the major part of the paving brick laid by mid or late November. 

We shall monitor the project from the contractor's network at subsequent 
meetings, however, it appears that the project is being brought to completion 
in as expeditious a manner as is possible at the present time. 

No private development work has begun as yet and there was no word at this 
se.sion as to when construction of housing units would begin. The low rise 
area rubble has been cleared according to the contractor and the high rise 

.... .area rubble will probably be completed within the next few days. 

Flood Control and River Beautification (FC, RB 1 and RB 2) 

(RB 2 work is being monitored from Issue #7 dated JUly 28, 1978. aheete 24, 
25 and 26) 

At the Grand Fountain the current lag is 6 to 10 working days. There waa a 
strike of underground laborers which began on September 18. 1978 (working 
day 947) and ended October 2, 1978 (working day 957). This loss of 10 working 
days of work at a critical good weather point probably will not be able to be 
recaptured prior to substantial shutdown of work for the winter. The strike 
affected all sectors of the project. 

At the water wall, piling continues although there have been some very 
serious delays due to breakdown of eouipment, boom problems and of course, 
the strike mentioned above. The present lag at the water wall over the target 
date for substantially stopping work for the year on December 29. 1978 (work
ing day 1020) is about 59 working days. This time may be able to be picked up 
over the winter if weather permits but if not, then it probably will extend the 
length of the job next spring unless compression of the spring and summer 
schedule can occur. 
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At the Archimedes Screw, work continues on activities transferred from the 
earlier phase to the RB 2 contractor. The lag in this work is about 27 working 
days. Excavation for column and wall footings is beginning and this work only 
lags by about 7 working days. The actual area lag is closer to the 7 than the 
27 working day lag. 

At the flume areas, work is still expected to begin in the spring by March 13, 
1979 (working day 1070). Again, it will be c!.!!!£@:J~haLthELf1QQdc.ontroLa.nd 
RB}._~or]~ra~l'. vacate thCs area by then• ..it appears that the flood control 
prOject will also extend beyond the present ~nticipated projection date. The 
cOmbination of .Ute laborer'S strike along W!lliE]:hel'_del~s fi.as'l'UineosuJr-
atanHal parts ofthe.work.into-later tb.a~ at4Udpated dates. . .... 
",",,--_c__ 

Major Kraus of the Corps of Engineers said that he hopes to complete his 
concrete and flat work by December 15, 1978 (working day 1010). Also to be 
completed by then are the channel walls, dredging, riprap and the fiber dam 
and the west park area. Next spring, the east park area will be completed 
along with sidewalks. 

The goal presently is to landscape the west park area so it can be used next 
spring and early summer. 

We talked considerably about various problem areas that must be followed 
continuously on theae programs. A brief tabulation of problems remaining 
ia given below. 

Dredging is not yet started. Work will have to begin soon or it is 
going to be very difficult to maintain a haul route in safe and clean 
condition. 

The Sears building haa been demolished but the area has not yet been 
totally filled. This should be followed. 

We must follow up on the design of horbontal score linea in the flat 
work. The design of the •• must be re-evaluated. 

At the northwest corner of the Harrison Street bridge there is a gas 
line interference that should be resolved. 

The median strip grating in the Saginaw Street bridge must be rebuilt 
or overlaid with a smaller size grating opening. This is in work. 

~-. -

mailto:c!.!!!�@:J~haLthELf1QQdc.ontroLa.nd
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A re-evaluation must be made of the spacing of vertical members 
on the Saginaw Street bridge railing. 

Light fixture s are still posing difficulties and altholJ ,.;1" it was not 
clear at this session what the full problem was, the matter is 
being addressed. 

There was no word at this session regarding preparation &nd issue 
of operational manuals. This matter is quite important, particularly 
now that we are nearing beginning of operations for some of the flood 
control elements. 

Resolution of building access at First Avenue still remains to be 
considered in depth. This matter should be discussed in subsequent 
sessions. 

There was concern expressed about identifying the location of earth 
anchors. This to provide a convenient reference in the event that 
work which might damage the anchors would be done in the future in back 
of the walls. This matter will be considered. 

Mr. Vyvyan mentioned that new storm sewer construction will be start
ing in Harrison next week. It will require about a 51 cut and it is 
expected that about 400 1 per day will be installed. Thus, only the early 
work there should affect access to the current construction site for R B 1 
and the flood control. 

(At our monitoring it was noted that Al Kraus of the Corps of Engineers had 
been promoted to Major from Captain. Congratulations are in order. ) 

St. John, Phase II Projects 

(Monitored from Issue 1# 1 dated January 20, 1978, sheet 20) 

Working drawings are aUll not complete and there remain 15 to 20 working 
daye to finish these off. There does not appear to be any timetable set at 
the moment on the project. I strongly urge this program be given careful 
attention over the next few weeks to insure the work that has to be done is 
identified and completed. 

An important aspect of the St. John project is acquisition of remaining 
properties and completing of plotting of the project. There apparently remain 

,... many parcel. that have not been acquired and 80me difficulty is being encountered 
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in closing these out. We shall monitor this project in more depth at a 

subsequent meeting. 


It appears that construction of the PASI phase 2 work on St. John will not 
start until next spring or early summer. This will allow operations to proceed 
in good weather and hopefully be completed by fall of next y~ar. We should plan 
to monitor the St• ..bhn project regularly, particularly in respect to property 
acquisition. 

General Summary 

The next session will be the symposium and we are working jointly to prepare 
the agenda and materials for this meeting. Hopefully it will allow us to better 
plan the work of the Den and the DPW over the next few years and to identify 
improved techniques for carrying out the projects entrusted to various Flint 
agencies. 

I shal1 review with Mr. Vyvyan at our next session the agenda for the meeting 

following the symposium. 


Ralph J. Stephenson, P. E. 

RE 
m 

Tot Mr. Andrew Nester, P. E. 



------------------------~--------------------~, 
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December 16, 1978-
Subject: Monitoring Report *62 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoringa December 4, 1978 (working day 1001) 

Actions taken: 

Participated in ad hoc committee meeting 

Made brief review of symposium matrix results 

Monitored Riverfront Center Project 

Monitored Doyle Project 

Monitored St. John Project 

Began review of project management needs for future 
Flint program. 

Project Symposium 

A symposium was held on October 31, 1978 (working day 978) to consider 
how to manage the capital improvements work load in the city over the 
next flve years. The matrix analysis from the symposium diacussion 
has been tabulated and lome dilcussion was held of the results. Because 
the technique application is somewhat different than conventional, a full 
analysis of the data ia ..tin in work. However, 80me preliminary observa. 
tions of the matrix analysia are in order. 

Total service density figures indicate that among the group 
attending, there is high interaction on a frequent basis in 
very few intersectlons of discipline and project stages. 

Average density interaction shows a consi.tent low level 
across the entire group. 
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The overall picture, both total and average. given by the 
interactions indicate that it would be wise to restudy the 
entire project management system within the city to 
improve its abiUty to perform within the ongoing municipal 
management functions and disciplines. (E.sentially 
project management requires, for eftectiveness, a different 
mode of handling than doel ongoing or continuous management 
action. ) 

There are indications that in some important Ikills and 
disciplines the density of service II low in the initial stages 
of the project and only increases a8 the program proceeds. 
In some instancel this is expected. However, in 80me 
speCialized areas an improvement in the early involvement 
by dhciplines would be helpful. Currently we are evaluating 
thh in more depth. 

Reports at this monitoring meeting on December 4. 1978 
(working day 1001) indicate a noticeable improvement in 
the communication procesl and in' the interaction between 
department per.onnel attending the Iymposium. Some 
participants in our monitoring session noted that the 
symposium created a new awarenesl of the importance 
and magnitude of the upcoming program not only for down
down Flint but for the entire city. In thiB rel"ect it appearl 
to have served a good purpose. 

In light of the need for ongoing analYli8 and addition dialogue 
about the matrix and symposium relult., I strongly recommend 
another symposium be planned for early 1979, perhaps in late 
January or early February. Further it might be wi8e to 
conaider a full department head management meeting of this 
type three to fivC! times a year. We shall discusl this at 
future ad hoc meeting•• 

A seemingly valuable side benefit of the matrix analysh 
is that it tends to confirm analytically and quantitatively 
some of the problem areal felt intuitively on project work 
to date. An attempt will be made to bring the intuitive 
feelings together with the actual data without bia. over the 
next leveral meeting•• 
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, 
The next queltion faced with ule of the analYlie material 
ie how to tranllate it into ulable form for thole affected 
and concerned. Thie, Ilhall addrell over the next few 
weeki. 

Further dilcullionl of the project manager IYltem indicate 
that it would be wile to consider appointing a project manage
ment talk force from thole active in palt and current project 
work. Thle group Ihould focul attention on recommending 
methodl to obtain improved project management performance. 
I feel thie appointment would be an appropriate lubject for 
ad hoc dilcullion at a future meeUng and am urging through 
thil report that it be placed on a future agenda. I Ihall 
dilcUII it in more detail with the appropriate partiel in Flint. 

Riverfront Center 1 and 2 (State Oovernment Center and Convention Center) 

It wal announced at thillellio.that Mr. Robert Brown, a conlultant 
from the ea.t, hal been retained to prepare de .ign lundards and conlult 
with the delign teaml for Rivedront Center. Thil il a major Itep and 
Ihould be of conliderable help in formulating Its.ndardl of quality to be 
expected in de.igning and conlitl:rl\cting Riverfront Center. It is anticipated 
that hli work will begin in the very near future. 

Our dilcullionl today revolved around the major elementl of the plan 
prelenUy being conlidered. There II an t;Sxtremely tight Ume Ichedule 
impoled upon the project by the needl and requirementl of all lectora. 
Therefore, intenlive effortl are being put forth to allemble adequate 
data for our next lei lion 10 a detailed diagram can be prepared. It II 
intended that nearly the full meeting on December 21, 1978. (working 
day 1014) will be devoted to RCI and RC2. Mr. Vyvyan hal Iuggelted 
in a memo to Mr. Oeorge Urluy and Mr. Richard King that we divide 
the time allocated from 9f15 A. M. to 5100 P. M. into legments to 
accommodate all 21 dilcipHne activitiel conltituting a project. Thil, 
if we can organize our diagramming flow in thil falhion, might help 
increale effectlvenell of each party'l participaUon. 

At today'l lellion we made a preliminary evaluation of the current Itatul 
of many of the dilcipHnel. There were mixed relponlel al to how far 
along lome of thele are, and it appearl that a detailed dilcullion will 
have to be conducted at our next diagramming aellion to get a more 
accurate feeUng for the prelent podtion. Hopefully. the conlu1tant on 
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design standards, along with the design committee will be able to 
maintain good progress in bringing the various elements of the project 
on stream. They will be important to preparing a good and valid plan 
of work. 

At our next monitoring session I suggest that we especially concentrate 
on the skitl or discipline areas noted below. 

lnvolvement of the city administration in the program 
Engineering 
Finance 
Funding (especially critical) 
Government relations (due to the important interfacing with 
the·;tate of Michigan and their new office building) 
Land planning 
Legal (ge'nerally one of the most time consuming areas of 
thil kind of program and therefore, one of the most important 
to plan properly and early) 
Peraonnel 
PolLtical 
Programming (here, the standard of performance consultant 
can be of great help) 
Public relations (Important to land acquiBitlon) 
Public safety 
Real estate (the need for rapid movement in the real estate 
areas on this project demands a high, early attention by all 
concerned with the function) 
Recreation 
Regulatory 
Traffic (auto) 
Transportation (primarily due to the need to consider entrance 
and egress of traffic of all types to the project area) 
Site clearance and relocation 
Construction (there will be many phasel of construction work 
proceeding concurrently. These must be planned properly 
and their Lnteractlon and interferences identified early. ) 
Private sector input (needed since the health and vitality 
of this project i~ dependent upon a proper mix of pubUc and 
private facilities and effort. ) 
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So far aa the project phases with which we mu.t be moat concerned 
with at our next aes8ion. 1 Buggest that we focua moat heavily on thoae 
li8ted belowr 

Concept and program 

Location 

Funding 

Project management 

Plan of action 

Human reaources 

Approvals 

Monitoring 

Operation and maintenance 


During our next .e.aion we will make every effort to plan aa much of 
the work aa is physically poaaible for which information i8 available. 
To do this, it will be necessary to carefully achedule in those authoritiea 
we mud draw upon for proper information. I ahall leave this in the handa 
of Mr. Vyvyan. Mr. King and Mr. Urauy but it would be appreciated U 
the group ie kept relatively amall for any given part of the planning proceas. 
Arranging the aeeaion will require careful planning but th.ae men have 
demonatrated a capacity for such good planning repeatedly and I am 
certain it will be ahown here. 

Prior to the meeting it would be appreciated U the current .tatus of 
the funding and real estate activities were determined in depth. Questions 
about these two activities will be numeroua and valid current anawer8 
will be required. 

Alao, aa part of our work it would be appropriate to cons WeI' alternate 
financing plans for the project since there are a.ny number of alternatives 
that milht be appropriate. It may even be wi.e to consider the use of 
a decision tree analysis to esta.blish coureea of action that mayor may 
not become alternates. 1 shall discu.s thta in more detail at the 
diagramming seasion. 

Doyle Project (DP) 

PASI work at the 8ite is still not complete and the contractor estimates 
that next spring there will remain about two months of activity. It II 
intended to etart spring work as soon as landscaping can belin which 
probably will be in March or April of 1979. 
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The city staff, along with the contractors. wilt make a detailed tour 
and inspect the current status of the work to identify what must be 
completed next spring and to establish the condition of the work as it 
is closed down for the winter time. 

Work on private facilities is proceeding with excavation in work for 
the high rise residential units. Foundations are being installed for 
the low rise units. Construction will proceed aa weather allow. 
throughout the winte r. 

Flood Control 1 and 2 and River Beautification 

Work is now proceeding on the entire flood control and river beautification 
process only as. weather allows. It is expectedihat gndilli ___walkway. 
and seeding at th!....a~hithe~ter_will be completed in the spri~. At the 
e-"a-at park It is hoped to be able to complete canal work this winter, 
completing slabs, walkways and miscellaneous walkways in the spring. 
The east park will be turned over by early .Tune 1979. The west park 
is to be turned over early in the spring of 1979; concurrently Harrison 
Dam will be completed. 

Dredging started November 25, 1978 (workin da 996) and is ex ected 
to be comp eted by January 2, 1979 (working day 1020). 

Major Kraus feels that the entire project will be closed out by June 1, 
1979 (working day 1127). This is a very important target date since 
it is considerably later than had been originally anticipated and poses 
the old program of access for river beautification work at the north bank. 
I strongly recommended that heavy efforts be made to remove the 
construction offices for flood control work as early in March 1979 as 
pouible. They still are interferences to construction of the flume for 
the river beautification and their vacation is an absolute necessity for 
work there to proceed continuously and effectively. This matter is 
being worked upon by Mr. Ursuy, Major Kraus, Jerry Allen and 
Ray Vyvyan. 

There are some problem areas under consideration at present. A brief 
discussion of these follows. 
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Stair 104 apparently polel an interference at it. pre.ent _ ..~. u ,_ 

planned location with an ezlating gal line. It ia expected .-A-'-..e. ..," .. 
that the .tair can be .hifted .lightly to eliminate or minimi.e _ ~---e 1f 
thi. interference. A me.ting i. to be held shortly to review ;:"'-;;:;',;. 
thla matte r in depth. 

Electrical interference problem. have been re.olved. 

Architectural acorlng of upper walll atill hal not been 
re.olved at the louth bank. Thla matter will be reviewed. 

The median Itrip grating on the Saginaw Street bridge mUlt 
be remodeled a. noted in prevlou••e ••ionl. No work hal 
been .tarted on thi. a. yet. 

Revlaed .pacing of vertical. of the bridge rail on the Saginaw 
Street bridge mUlt be re.olved. 

Operational manuals are ltill in work by the Corp. of -Engineera and their contractora. I Iugge.t this work be 
completed as 800n as po.sible. 

~. 
No resolution of the problem of accesa to the bu.ine••es on ".......... 
First Avenue l8 apparent. This item is still one to be cleared.., ,

------... 
Storm sewer work at Harrilon i8 ltill in progress. Pre.entIy 
it hal no major detrimental impact upon riverfront work. 

We a180 made a detail review of the river beautification work and it 
appear. there are some relatively .erioua lagl although it fa dlfficult 
to make a totally accurate determination. Grand Fountain work i. 
in completion of backfill, construction of supported deckl and lome 
in.tallation of riprap and landlcaping. U work can proceed a. much 
as po.slble throughout the winter, it ia conceivable that the present 
target completion of llly 31, 1979 (working day 1168) could be met. 
It may be neceasary to add a .mall extenalon due to the underground 
contractors' atrike. 

At the water wall the current lag over the I.aue 1#7 plan of work dated 
llly 28, 1978 (working day 912) is about 86 working daYI in construction 
of footings and walls above piling. The lag is seriou8 as it 11 over a 
target of August 9, 1979 (working day 1175). 
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A relolution of the outfaUI in the are. wal made at 0.:11' a.alion. 

Archimedea Screw work 18 continuing on excavation with footing I and 
lome waUl and luperltructure about to Itart. The lag there prelently 
ia about 24 working daya over a target completion of September 14, 1979 
(working day 1200). 

Work at flume areaa 1 and 2 haa not yet atarted but will begin in the 
apring - probably about March 15, 1979 (working day 1070). It wHl 
be important to clear thia area for the river beautification contractor'. 
work betore he moves in and beginl. 

St. John 2 

Contract documenta are not complfllte yet with water department revi.lonl 
and 'pecification typing remaining to be completed. There II no current 
word on when the work wlll be advertised and there are problema on 
funding prelently being worked upon. 

No information Wal available on progrell toward acquiring the remaining 
properUe. in the area. Apparently there are about 30 parcell yet to 
acquire with all of them beLng vacant now. There are al80 lome milceUaneou. 
State propertiel that could be acquired immediately. 

1 auggest that we eltabll.h an early spring target Itarting date tor PASI 
work at St. John 2. Thi. meana that contract documentl, approvals al1d 
funding, along with 80licitation propo.all mu.t be expedited immediately. 

Total acquilition aho impact. upon funding of the program and therefore, 
it becomes important to clear the project for atart al .000 al poslible. 
At lome future monitoring aelaion we Ihould again re ..examine the plan 
of work necel.ary to get the job into the field and identify in depth 
remainiog problem areas that have to be addre.aed. 

Cieneral Summary 

At our next lel.ion it la the intent to spend nearly the full day diagramming 
the Rive rfront Center. 1 and 2 program.. A detailed .chedul. of 
participation wlll be prepared 80 that effective ule can be made of all 
relource. time. Mr. Vyvyan, Mr. Urauy and Mr. King will prepare 
the plan for thia lei lion. 
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City of Flint Downtown Improvement Program 
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Project: 15:56 


Date of Monitoring: December 21, 1918 (working day 1014) 


Actions taken: 


Partici1)ated in ad hoc committee meeting 


Monitored Riverfront Center Project 


Monitored Doyle Project 


Monitored River Beautification Program 


Monitored St. John 2 Program 


Riverfront Center Project 

A decision was made to defer detailed planning of upcoming work on this 
project to a later date when data and plans could be more reliably formulated. 
There is a strong need to carefully plan the work to be done and the responsible 
managers most directly in charge wilt review this matter over the next few 

. weeks for an appropriate vehicle by which it can be planned. 

Much depends upon obtaining UDAG monies and probably flnal evaluations 
will walt on explicit word as to whether or not the Flint application has been 
approved. It is expected approval will occur sometime in January 1919. 

As part of our work, we also briefly monitored Issue *1 dated O~tober 11, 1918 
sheet 21, showing the plan of work for state government center (ront end 

operationa. Mr. Ursuy said the State of Michigan has held interviews and 

will select and fund an archit ect to 1)repare preliminary documents for the 

office building starting sometime between January 2. 1919 (working day 1020) 

and March 1, 1919 (working day 1062). 


We also diacu8sed the real estate conditions surrounding the state office 
building. Presently the City of Flint and the State of Michigan are both review
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ing the land .ale agreement and it should be possible to execute it .ometime 
in the near future. Reports from the State of Michigan indicate that plans 
are to start construction of the state office bullding by June 2. 1980 (working 
day 1382). Of course, it would be desirable to make an earlier starting date, 
however, there still remains considerable work to do in the design of the 
facility which may make it difficult to improve on this date. 

Doyle Project (D P) 

(Monitored from general contractor's network model dated December 20, 1978) 

A revised network plan for completion of Doyle public area site improvements 
was submitted by Soren.en Oros.. It shows target completions of May 30, 
1979 (working day 1125) at the central fountain area: May 1, 1979 (workinl 
day llQ5) at the garden area and .line 13, 1979 (working day 1135) at the 
park area. These dates are consistent with the goals stated in Monitoring 
Report '62 regarding a spring completion. 

Most PAst work has been shut down for the winter season except as good 
weather occurs when milcellaneous operations can be carried out. anstruction 
of high rise and low rise re.idential units eontinuee with the contractor intend
tng to work as much as pos8ible over the winter season. 

A portion of our discussion dealt with the construction start of the commercial 
area. It was pointed out that there is a relationship between the commercial 
development and completion of private units. The time is near when active 
work on commercial facilities should begin and design actually should be 
either in progress now or shortly ready to start. There was no information 
available regarding the current status of the commercial properties at this 
session. We should plan at a near future meeting to evaluate the status of 
the work. 

A question was asked at the se.sion as to how to prorate meter readlng. for 
water and power for irrigation and the fountain among the public and private 
interests. Mr. King said he would investigate this and generate a lolution 
formula to the problem. 

River Beautification 

At the Grand Fountain area work is in progress on backfilling and constructing 
slabs on grade. along with supported decks and waterproofing. It is hoped 
by the contractor that work can proceed throughout the winter. U thi8 can 
be done, it is pos.ible that part or all of the current laleould be regained. 

http:Soren.en
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Full production should begin once again by April 3. 1979 (working day 1085) 
on construction of supported decks and wa.terproofing. U. however, much of 
this work can proceed over the winter, it is possible that by next spring the 
project will be far enough along 80 work can be concentrated on finish operations 
needed to make the fountain operative. This is the present goal of the 
contractor and although there is no assurance it can be done, it does represent 
a valid target. 

Waterwall work is proceeding on footings and walls. Here, too, it is the 
intent to work throughout the winter to try to recapture some of the current 
lag over a completion target of August 9, 1979 (working day 1175). The lag 
appear. to be sUghtly reduced at this monitoring and probably ranges now 
between 50 to 70 working days. It is too early to tell whether any effective 
pickup in time ean be accomplished but an effort will be made. 

Archimedes screw work currently lags by a.bout 22 working days over a 
completion of September 14, 1979 (working day 1200). Again, if work can 
proceed over the winter, a portion of this might be regained. 

Of critical importance is still vacation of the properties where the flume 
is to be built. It is the intent to begin work there on or about March 13, 1979 
(working day 1070). It is crUieal that this area be cleared by other contractors 
and agencies prior to the start of work. The matter is being looked into. 

Some minor problems still to be resolved at the riser area include: 

A hatehway on supporting framing must be designed for the 
mechanical pump room at the Grand Fountain. It will be 
necessary to do this prior to setting of the equipment due to 
the characteristics and space required to service the machinery. 

There has been no resolution of the aceess problem to businesses 
on First Avenue. However, an investigation of the under-street 
vaults is in work and hopefully will lead to consideration of a 
method by which this access problem can be 80lved satisfactorily. 

The median strip grating on the Saginaw Street bridge still must 
be remade led. 

The spacing of verticale on the bridge rail at Saginaw Street 
bridge are yet to be revi sed. 
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Operational manuals are still in work. There soon will be 
a need to have these available. 

Storm sewer work at Harrison and the river is not complete. 
It could pose 80me future interference problems. Mr. Vyvyan 
is following this carefully. 

A design for the sculpture base has been prepared and the time 
of construction is under study. This matter is being handled 
by the project team. 

The stairwell 104 redesign has been agreed upon. There will 
now be a need to proces. bulletin work reauired. 

Architectural scoring of upper walls has been reaolved. 

In closing. it was mentioned there was a strong desire to open River Bank 
Park with appropriate festivities in early July 1979. A firm date has not 
been .et for this but the project team will work closely with those involved 
to implement the program. 

St. John 2 

EDA i. now reviewing specifications and must comment on the general and 
special requirements of the contract documents. These will then be incorporated 
into linal contract documents. The reissue for advertising probably will be 
ready for February I, 1979 (working day 1042). Allowing 20 days for 
adverti.ing and receipt of proposah, 3 days for selection of a contractor, 
22 working day. for council approval of the award, 10 day. for executing 
the contract, 2 working days to hold the preconstruction meeting and 10 work. 
ing day. to move on the site bring. expected start of construction to May 7, 
1979 (working day 1109). 

A major .hare of our meeting today dealt with reviewing real estate Itatus 
on St. John 2 and 1. Mr. Jerry Hungerford presented the Itatistics on real 
eltate. itemizing 43 parcels that remain unacquired. An attorney hal been 
retained to focus totally on real estate acquisition and Mr. Hungerford expects 
by May 7, 	1979 (working day 1109) that most real estate matter. will have 
been relolved. Of cour.e, it is pos.ible that 80me of thoae whlch involve 
complex legal matters might run into snags, but by far and away the majority 
will be cleared. 

We .hould plan to monitor real estate acquilition progre.s over the next 
several weeks. 

Ralph J. Stephenson, P. E. 
RJS/m 

To! Mr. Andrew Nester. P. E. 





