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Aot,.ons tU,ll1 

Rniewed &11 major downtown projects with project aanagera 
and. others . 

A 'brlet diaoueeion of each project follows. 

JBle ProJect ~DP} 

Doyle working domaeats are about ready for printing and it is expected 
that 'both Doyle and St. John will be able to go out for reproduotlon 
111thin one week. There is still 80118 diSCUSsion about chan8ea to be &ade 
and methode of repmduc1ng the dooumenta. HOWtn"er, Roat of the _jor 
pro'bl... have been resolved on both Doyle and St. John ud the projects 
I.'r8 about read7 to 'be put 1I'lto the propoaa.1 procua tor PASI work. 

The Michigan State HOUSing Drlelopaent Authorit1 i8 still D&1nt&1n1.ng 
the poeition that Cole B1w. JlUat be closed in o1.'der for them to 
8\IUU1tH f1J11U'101D8. The genenl. feeling now is that Oole Blvd. oan 
be closed at Doyle when ..moe roads for the extemdOd 1-475 Bulck Free.., 
are COIIPleted. Pruently the achedule o&1le for their ooapletion by 
November "" 1m (working day 744). They are on schedule aM the High., 
Departaent feela that thfJ1 1411 be able to _Ice this date. 

The other probl.. bottleneck is iaproveaent of the Haa11ton St1"Mt brldp 
eo it 08ll haDdl.e the hee."" traf't1e load t:roa the eoap1etM -rr1_ drifts 
acl'Oflll the Flint R1ftr. Hr. N••ter i8 worJdng on this matter. He teel. 
the work on the brldge can be let and coapleted 1ft about nine aonth•• 

This point. up the urgency of both comp1eting the service roade in tiMll 
tuhlcm and oonourrentl7 lrapmV1ng the Hu11ton street bridge. 

The decision 'WU made tentati'V'8ly at our ...ting that we would proceed. 
full tilt &8 presently established to is... both St. John and Do71e con­
~tl7 tor propoaing on PASI work. It 1fU decided that the.. will be 
in two paoltaps aDd that oontraotora can propose either on one, the other, 
or on both. '!'hin will &110w a ..leotion to be lUde Oft the moat ecoDOJdca1. 
_thad to proceed with letting the contracts. 
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Uti11t1 removal contra.cts are still pending a1\d 1t would be wise to 
OOI'loentrate heav1l1 on these so that no de1&Js will be encountered bJ 
'f'1rtue of late starts on utUlty deao11t1on. 

Deftlopera haft been ecmtened aDd a firm. selected. to do the pJ.'lft.te 48ftl.­
opaent 'work. 'lbey have lndlcated they are arudOU8 to get underw&1 IUld 
appa.rent1y there Is no major deterrent to thelt work startlng unless the 
ftnancing gua:rantee by MSHDA proves a road b1ook. We did not. di80USS the 
matter in depth at the oonferenoe but It should be looked at In detat.1 
shortly. 

'lbe oi1'.1 oouncU has renewed aDd approved. go1Dg ahead. wittl Doyle. 

St. Jgbn frojtpt (SJ) 

Currently the intent ls to lssue the st. John and Dor1e oontract dOC\Ulellta 
oonaurrentl.r. Host of the wrk has been completed although there ls sWl 
an EllA approval needed which Mr. MoKenlde lntends to obta.1n next week. 
Moat _jor _mers to 1rl1tiatlng the advertlsing tor pxopoea1a have been 
reao"fad.. 

It should be lmderatood that even though the Doyle and St. John projeota 
are going to be proposed upon oonourrentJ.y that the two jobs ahould be 

~ maintained on a separate buls and xeooms kept Independently for each. 

ned OStro1 and .R1_r Beautlftoat1on ~FC) s~ 1 

Work at the Harr1son Street bridge has moved slowly and 1 t Is now expeoted 
the bridge can be reopened on the projected schedule date ot March 1". 1m 
(wrklng da7 564). Th1s should not oause 8Z1'1 ..rioue dislocation of ov 
plan ainoe 1 t was the date upon which tX'lL'tt1o had been "SB'IlJIed to be aUe 
to be reauaed across the river. H01I'frVer, it should be oautloned apin that 
the target oorapletlon for the Saginaw Street bridp _at 81'.111 be aa1nta1ned 
at Much 17. 1978 (wrIdng da,' 819). 

Mr. Klke O'Brien of the Oot:ps of Engineers attended. the JRBBt1Dg in the place 
of captain VUll... Mr. O'BXin gave me a OOW of the our:r:ent network 
model updated as of :nat De081lber 1976. I shall UII8 this to monitor the 
project 1n relation to the total downtown program. 

Generally. overall woZ'k on the flood control and r1ver beautificatlon 
pl'.'Ograme ls Jlov:tng re1atlvely well at the present t11le. A major proU.. 
over the })&8t three months has been the b1tter oold weather aDd exoeaai". 
pwo1pitatlon. Both haw tended to slow work. although Mat owrriew 
BOhed1ll•• &1'e be1118 Jl&iDtained. 
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!loosl CaiN and Rim B!&uUCp:t1QQ (Fe) SHe g 

(Mcm1tored b.'oIIl I eaue III dated October 26. 1976, lllheet 7) 

Mr. U:l'IRQ' and I 1'ftlewd the c.ftIZftD1. job status aDd the P1'OJeot 1s 
&]JJ>!Oxlmately 1S to 20 working days ahead of our target date•• ' It 1­
hoped a oonUaot can 'be let 1n late 11&1. ~lr. U1'IS\q indicated he would 
like to begin construction by Mfq 1S, 1971 (worJd.n« ~~-:! 60S) althou&h 
this presently appears a b1.t optbl1 rrt.ic. The project 18 111 good Ih&pe 
ze1ative to design and l:'81eaae. 

Sln_ the Un1ftraity of M1ob1gan oooup1es a very O%.'!tica1 location 
relative to all other downtown progxua .. spent oonaidea'ble tille with 
Hr. WUeon of the un!'lft8ity rn18'td.Jac the our.r:'eIlt etatua of hia ~. 
'ftle clU81"OOlll, omce bu1lding and theater are be1ftC oooup1ed on a gn4Wtl 
bulB. The UCEN lNlld1ng is expected to be re1eued tor pxopoeala 'by 
late spring am. probably will be 1n construction shortly after that. TbS.a 
pxoject i8 ttmded. 

The c1U81'OOJ1l and lab building design work i8 tunded with dea1gn atu4l.. 
eoon to get uM81"'Nal. 

'!be libra.r.r design i_ funded althou&b there i8 no present aooun.t.e 
projeatiOft IUS to when work will pmoeed. 

We reviewed the continuing eUect of Unlvere1ty of Mloh1gan pmJeots UpctIl 
dcmrtown dnvlopMDt and our dlaouaalona ind1caW tha.t the" aft two 
.ajor areu of 1apaot. The first i8 on project aotl'Y1ty lIdch deal. with 
early d8ft1o~ work and act.ual eonstzuotian. 'It1e 8800Dd 1s 011 Open.UOM 
and COIl08mB ongoing requ1reaenta of the lnterrel.aUona between the two 
progrBIIs. PreMnt1yit appears that a deund for contlnu1ng o1ty pzoj.t. 
manageaent w1U cml.y be felt during the project and ooutruotlon ph..... 
Du:d,ng the operational phases, Pl'Oba'bl,. relations can be ma.1nta1J1od on an 
as needed 'buta by the unS.ftmlt.7 and the o1t1. rua utter IIbould be 
g1'VeIl further oonBidera:t1on at su'beeftuent meetinga to 1nsure adequate 
xepreaentatlon of the city and other parU•• te maintained in mattu. 
that atfect downtc»rn development. 

The matter i8 of apeo1al 1raportance at the boUDdu1e. of each project ­
the oaapua, the river 'beautification, the Doy18 and the St. John. as ..:u 
aa the projected goT81'mle1'1t center at the rivertront. In all ...e the 
perluter of each doe8 have a VfJ'r1 1aportant lnterfaclnc point vittl other 
P1'Op.'MIJ and mtat 'be given ongoing attention it proper deve10pacrt 1_ 
to MCUr. 
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The ut111ty tuzmel and po_r houae a.re })1'eHntly we1l. 1n work and probably 
the unlve1'81ty 11111 put this lnto opemt1on this fall. It lapoaes no 
-.jor ftIItr&1.nts on adjoining ..... 

B&!!£h.'!It Q!9t.er (RC) 

A Jl&jor dlaou.ulon af the r1vertront center ,.. not ocnduot.d at this 
..a81on but 1t was l!eV1.ewed 11'1 8UD&1'7 faah10n to 1sola.te the ooraponent 
parts of the :r1'18%'f%ont center. In 'broad tema. the rS:..rf%'ODt center 
08rl be broken 1nto tw bas10 part. - the prtftte sector and the tltate 
d....lopaent sector. 

There 18 no C'Qrl'!ent 'NOrd on when the prt.....te a.:r.-ea wUl proceed.. H01feftr, 
then are strong aaaurances that the state port1cm of the go"Iel"lDl_t 
oenter at the r1verfrortt 1f1l1 p~ lIOIftet1ae 1n the not too distant 
fUtul:e. Bondng apparently 18 up tor oonsldemtlon soon and 1ta rele_ 
will unlock auoh ot the work tor the 'building, 

NO tev1ew was made ot this project at these 88s81ona. 

We d1acu.saed in depth oon.struotion of ..nice roads for the exte:n.aion 
of the Buiok FJ:eeway. ttr. Upson ot the Highway Depart.aent suggested 
that .. eona1der the present target tor service roads l:eIU1n at 
November 30. 1m (work1ng dq 744). 

Howewr, then u. IIOJIl8 potential pJ."Obleu. pa.rt.1au1arly w1th the Gil.,. 
Creek 01"0881Dg. 'n1. dlff10ult1' 18 that there 18 a qUMUon as to vhather 
the p:reaent oulvert aeslgn O&r17ing Gilke1 Oreek under the expr8881f1Q' aDd 
..rvice roads haa .. oape.o1ty acceptable to the Depa.rtaent of Natu:rtl 
Re8OUl.'Ce8. 

Mr. Upson t ..ls this u.tter can be nsolved so the:re wUl be l1ttle, 11' 
11:t1. de1&1 to putt1ng .ervice mads ln work by late f'all. 

other Buiok Freewq work including the Pierson Road grade sepa;rat1on and 
the Flint River oro.81ng are 1n exoellent shape and O1l.rl'.'ently meeting 
target schedulee. 

The enUl.'8 88ealon was devoted to an overview ot the do_town developaent 
and &11 prograas that might have an lmpact upon it. V. &pent oonsiderable 
t1Il8 xen.wing what projects would be oOldng on line over the next tew,.a:rs that wauld be orit1oal to downtown d.".lopment. At our next fe" 

-
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_tings we shall oantinue to d1SCU88 these and tr,y t.o bring thea into 
~ as has been done with the other major areas of isap1'OVfJ1llent. 

I Nt the next. .....:nl JIleetinp with Mr. Nester and he will Prepa.%e 
ctetaU.ec:!. ...... for th... prior to each Maelon. Tho.. dat.e. 01rl'I.'eftt17 
'being held tor nint fUll day seseions include. 

Tuead&1t rebJ:u.&J:y 1, 1917 

Tueeday. Feb'1"\l&l:'Y 15, 1977 

wednalilday t Much 2, 1m 
Thu~t March 17,1977 

The.. a.re tentau". and ehould be held as guideline. tor the general 
~ of our future .eetines. 

At this auslon there ... &180 aou pnerll diacuaaion about the project 
oontrol 8J8Wm being used. to JI01\1tor tiM expended on the var10us pmgrua. 
Mr. Neater aeatloned ve would be W1l advised to look into tb1. utter in 
8OIIl. d.taU e1no. pmjeot health depends not only upon the su'bstanoe of 
the stud7 and 1.JIIplementation bllt also on ef'fect1ve control and JII.8MgeIlen\ 
of the pmjeot resources ueigned. 1berefore, at a relatively early 
eeaat.CI'1 ,. 8haU dftOte eoae time to a zeV'1ew of this matter. I ahall 
cU..... it wlth Mr. Huter at our next ses.ion. 

Ralph J. SteJtl.enaon, P.E. 

RJS
• 
To. Mr. Andrew Nester, :P.Iii. 
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Dat. of I':onitoring' February 1, 1m (working day "2) 

Aetl9Dt!I taken. 

.. 	 Renewed Doyle, St. John and River BeautIfication II 

with 'Project manag.rs 


A 'brief ren.w of eaoh project. follon.. 

])pl1e am StJ!, Johp Projects (TIl> up SJ) 

DoJle cont1"&Ct document. are ready for 4up1Icatlon and should be advertiud 
aoaet.1.me thia vaek. St. John documents have been delayed due to holdups 
1ft preparing the Joint specificatlon tor both projects together. Conald.rable 
cl1ecuuion regarding this holdup WUI COftduoted at the ....lon and a clarln.... 
tion lI&de. Pnaently the intent i8 to issue the Doyle and St. John projMta 
together for proposing and to receive bids on Doyle alone, St. John alone or 
both Doy1e and St. John together. It both are propoMd upon, the contractor 
wlll be expeotAd to au_it a pdoe tor da1ns each one dngl.y and a pr:loe for 
401n<< th_ both toptber. The latter oo.t tip" 11111 be broken for the two 
projecta due to the difference in bookkeeping 81'8tne required on the jo'ba. 

A 41eou••lon ... held &II to when the bftakout ot the two projects on a douJtl., 
project price auat be 1I8de. It.... generally agreed 1t should be conta1ud ,;f..­
in the proposal. eu'ba188ion. 

It a'Ppeara that lI]HICit1oations can be ready. alon,: with the work1ng drawiap. 
fer next. Mond&1 or'1"ue8d8.1. Felm.Lar1 1 or 8. 1m (working d&18 5:36. 5'1).
Mr. MoXen.le vUl take the.. i_ediatel,. to <lhl0&80 where the EDA wUl be a'bl. 
to COII',Plete their rnS.ew In one dq. rue should allow adYerti8ing aoIHU.. 
the latter part of next week. 

ConldcJerable dieuu10n ensued regarding the aethod of managing the two 

'Projects during the construotion states. A deta11ed revie" was made of 

IDl ftCluireaente for St. John and It was decided tentati'¥8l1 that both neD 

aDd. DPV as repreMntativ.s of the oity BlUst be lnvolvee! In the entire proo_. 

1 %'eCOIIIIeDd that both departments make a careful rn1ew of the EDA requ1:re­

HDta to Insure that the contract docuaenta confOrll. 
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Ua1D1 this 6 ........ a ~t .. MXt, _t th2!W&h 'the ......... 

atmoture for the DoJie MId st. John jo'be. The ftow of moDel, u _11 as 
the fto. ot ~per, ... paera1.1,. outlined for eaoh _ nip charts, lett. nth 
the reapeet1ft P1"Ojeet ~ - Mr. MoKende tor St. John and. Na. stOU8btoa 
tor Do7le. 11187 will 1WV1ew the_ funotional now cham and make wbatewr 
oc.umt. aad rrdetOIUJ are l'leoeMa17. Qpce _ ~'bl.. ~nt by 
.. errt&b1iabed. tbe7 wUl then P1.'!pU'! the ohlIa n!iiiilAIld la..
th to thi OOii8fifiid part.1..,£ • 

The ~ generall;r ~ upon bet..... DeD an4 the DPW 1e that 
tM DOD trOUld reta1n the DPW to 'be tbelr oOJUSul:tant and OCDetwct1cn adJa1l1iet.... 
tor durlng lJapleaentat1cn phaaea. It Is to 'be oauUoatd here that the aoope 
of work should be thomuablJ apelled oat an4 1Ifl\ne poaalble, OODt.a1n 1teD 
that a:re to be dODe u vel1 .. 1teae that are nolu4ed. C>t courae, the 
_i_ted t ... to be ohup4 b7 the DPV IIhould 'be a part of this maoftll4ua 
aDd 1t lIboult! 1n ...... 01earl,. 14et117 the eaaent1al lqred:1ent. of the 
agreement. All Pftaeat ~ that th1,. wUl be d._ and aoeoapl1ahed OWl" 
the next two _ka b7 the respect'" pzojeot unager&. in conjunot1on w1th 
the dep&rtJaent heads and project unager&. 

At our next ...aton on Fe'br!.1&x7 IS, 1m (working dq 542) .. tdllepend '\be 
eatire um1ng putting together a netmrk plan tor 1Jrpleaeatatlon of tbe 
1'lo1le project. Thia wUl then be ueed as a. llOdel for the st. John pmjeot 
which will 1o110w a a11111ar pattern of blplementatlon. 

MDr BeaptJ,DaYon, !h!!,e ,2 

'nut othe-r major focus of our work tod.q .... on the north buk river beauUtl....
U., phase t.. Acrt10118 ....re taDn to review the current statue, to red1apu. 
tIOrk reuln11'l8 up to ftart fd ooaetmoUon and to _~O . fUnoUoaa1. aal,... 
~ the flo. of lIO'8ey and 1*1>8:1' work th~ the job 0ftM it 18 put into the 
nel•• 

A orU:lea1 it. cowftd in this dS,8CWI81011 with Mr. Ur8\I1 and the project 
tMII was a d1aeuaa1on of ftatra1.nta on atart. of various pa:rta of the work. 
We ident1t1ea. tift d1et1not eectloas of the project - th... are. 

- Haatlton 4u .... (No) 
... n.UlIearea (P".) 

water wall &1'8& ~ "!.,) 

- Grand fountain a:rea. ~fIII!") 

.. . Rup areas at Graad TraYe1'M A'MII.Wt (!e41 

Wext, the queatlcm ub4 _ - What act1viUes in phue one work on the 
1'!'f'ft ~ft_U.. PIOtlIM will re1____ of th... __ two are.. tor 
00II8't.I!aetl0l1? 'I'M tol101f1nB r8atra1nts "%8 identified. 
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I."....,....t Pmczu 
Pace thZ'M 

- HaaUton dul aaa wort l'HtJ.'&iDed. 'b1 ­

- ooapln.,...... .. work .. the Hudltoa 4aa (opUODIl) '%o/,., 
- tuta1.1 ab.tMttS.Bc aD4 ltaokftll at ri..r.r:r.t. ~/77 

- n .........rt 1Wta5.M4 lI7 - ~Z("7' yt,"'/7/1 

- ftl..Uon or ftIION of tell't.1q labe aJt4 ft.lc! om_ ~ ~i i""

t'or ,.... ODe WOft 'I'~ .,,~ 

- 1aata1l IIhwt.tDc UM1 1IutdU1 at rS....'J:'t1"oIlt fit &"'''77 fll&/.." 

- .....ftOt. UM1 lIUkf111 eW.r 1110, ~"~.i,. -rlol'?? 3'/"/7' 
Ia the fl... ana .. ..u .. 1D aU otbft anaa. 1t wU1 ...{;a;/ lIE. 

be oritical 1fhn t4MUf)1D1 110ft to be x....... tz. the ..~ 

pbue ODe ooataot that tIXl8t.1Dc end- be 14_Uftecl. 

'11d.. 1d.l1 ~ aeed.ed '" 'the ... t._ OOIltnotor to Pzopezll 

ttpn 'the ....t. of ..til wort :nqat.xed. Mr. tlU... aa4 

Mr. linter vU1 rnt.. tbla in 4etaU. 


Vater 1I8l1 ana work reatft111t1d 'b7 -

- 1uta1l lheettq ea4 ..kft1l at l't...J.'f'xGat 1/1'&"77 "4'&/77 

- oout.J.'Uot ad baokftU atais #104/a'D4 1105 
'-""A '1 'd 

See lwa OIl ext.tine ..... 1ft fl.-ti:t:.tM{"'" ,) 

'1/,./.,.., 
1'-("111.. 

aD 4 

~/1?7 
I'¥'nh; 
..... 

- GX1114 fOUlltalD aaa work 1'Mtmlfte4 '" -

- 1anau aMet1ac 8114 ~11.at. rS....1'1'mat 7/',/"71 P/Z,C./7;J 

- __t.mcat 8Il4 beOktUl atall'll t!..~~) '..L j..., .... ,....,.,'~ 
'''47/-'7 I'J.,/~71 

- Reap at. 01'84 Tn..... A....,.. nat. '" -

- 1Be\&1.1 8beet.1JI& aM baoJeftll at zt..moat 
1°/...../'7, '1/717,­

-
1 

lIIIOJd'Ul &ad 00IIp&0t 1IU'b­ ..... at. wall to xouah s:n4e 10"a..t.;., .. 7~;S, 

TheM zut.1'&t1lt.ll ... re1at.1ftl, at.aS.cbt.fDnar4 u4 ..... 14-.Uftec1 _ 
:reta.. to .... OIl. plua of _ft, s.. etteN wn MAe to 14_Uf7 
.,..ute 4at.u d.'a'S.II« our ....s.oa. I...,.r, the ou:reat Iletwrk __ 'be 
uptat.e4 to nfleot M. naUatlo 4atea. TM pzojeo\ baa t&Ue ••ltIb&t 
be1d.II4 tM ulllM1 pl.. of ..J!'k aa4 1t t. the lateat to uplate the aetllOft 
vitb1a the am f .. .,., Qaptala VU11_ v1ll pJOY14. ua vittl We 
lntos&UOIl. U. alae vi11 )mtYl4 ... wlth a oopJ' of the IIM_rfc 10110 pl.... 
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Tbe elt, baa eohII4ull4 a ...u.. fttb t.be CoEP' o£ lnIS-n 011 ~. 
PelauuJ 10. 1m (wnfd.ac 0.,. '39) to ft'Il.. reeta.lJrt.a .. __ t_ 
ope_tl.. 1. depth wltll the Co%p8 of lIIal"'ze. ea.. the YUl_ .....atat. 
haft .... 14eatU114 ...._'ltled, .. w.tJl tbeD ,wpa_ a -'17 MtWOl'k 
pl.. of the It.,.:rhoat ......u.noat1. ,.... two fteld. WOft. ,.• ...u,.lt 1. 
the lIlteDt to ad.wIU- tar Pftpoll1' ..., Muoh 9. 1911 <wl'klll& 4q ,,,,). It 
1. ~ that a oontzoaat oaa ........... ", Jul., 11. 1m (woztd.lsl ..,. 9t4) 
Wltb .on to "..". a1.aolt s..u..w,. Hr. Uzw;r 1e hepef\11 We tIIhtt41i1. 
fd _Inti.... be 1apowd 1ut it ..,..a it 18 a aal1aUo pt_ of attaok. 

Thea aft ....nl ft17 or.lt1oal 1"- '\0 be aeooap111btd 1IhU. ,.,••l1a an 
'IItIlnc zeoelft4. Moat laportaat 18 to ZW'fl.. th. )hue ODe ~ dae-...... 
.. noel.,. a ,.,....:L _ the l"ft'lll... A aetbo4 of ~ the ...u.ta 
OIl the won 1-.ow4 fna the ]'Jbue •• ooatnet. wU1 thea be ..w:t411be4 PI'lOZ' 
to the awl\t of ooatzaot work toZ' Jh&M t.o. 

At our Dext ...loa 011 '.bzua:l7 1', 1m <work1ac dar 542) we 1boul.4 pl.. to 
IpIII4 th. af'tImooIl OODtilDd.DC plaDDll\l tor Itft1" .....UftoaUoa 'IIIDrk t. 
ph.- two. Mr. V",AD w111 pnp&ft .......... for the ...u.q 1114 t... to 
aU 00DCIft'Md. 

Qs!!!l S!M!Fl 

At W.e _aloa .. d1..1114 Do71e, St. Jolm aM. Mft1t BeellUftoatl... ,..... tw. 
prejNta s.. cnat 4et.aU. v. &\80 ~ 11.. Cllba:rta of .... u4 paper 
td8qb the ,1!Ojecrta dace tbq .,ft...t. "'17 ec.p1._ 1MIa11d.8ln.tS.... jo_. All 
pajeet. .....ft wUl CIOIItS.aue thl.....p1. OWJ.i the au:\ t'110 .... to all_ 
• fUrther xnl.. at the...alOft OII"~ 1', 1m. 
K_tItdl•• Bl'll appnval ot the St. Jolm pm,,", Idll. be o'btalMd 'bJ 
Hr. ~s1. MIt 'bJ' _r aext ...atOll. 1Iotb no,1. IIl4 8t. JohIl 8bou1d 'be 
arJ....a1Md.. 1t...Z' BeaaUftoat1Oft, __ two work tdl1 'be PIft'II4 8Dd '" 
CNZ' ............ 8hou14 ". a'bl.. to _ ao_ 4ef111lt1ft p14el.lD•• for 1tI 
lIdalJd.atxatiOD t.b~'\ the OOl.lIRmotloa ]!hau. 

&16/. 

To. 	 Mr. A.nd.J:'ew lfeetArr. P.E. 

MZ'. Ceo. Ura\Q', eo..St,. Deft1.opaet Dept. 

http:p14el.lD
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Febzu&r,y' 18. 1977 

Subject. ~lon1 toring Report 428 

Clty of Flint· 'lowntown IlIlproveJIl.ent l'roe;ram 

Flint, MlcMgan 

Project. 

Date of Monitoring. Februar,( 15. 1m (working day 542) 

.Actions taken... 
Reviewed Doyle. 3t. John and liivel' Beautification II ~/rogre8s 
with project ~rs 

Hedla.graamed Doyle project to start of construction 

- Ro-evaluated network: for phase two conBtruction of 

Hiver Beautification program to construction 


A br:l.ef' review of each project follows. 

J2s?;x;le and St. Johp Projects (nF and SJ) 

The contract documents tor both jobs are substantially cOlllllete With only 
mnor tJ]')ing lett on St. John. However. neither project has been advertised 
yet and this re-preaenta a further delay over the anticipated contract lettlna 
date and start ot construction. Hr. McKenzie expects to go to Chicago on 
Thursday or Friday, February 17 or 18 (working days 544•.54.5) for E.'DA approY&\ 
and it is anticipated that both Doyle 8.ft(1 St. John can be advertised no later 
than Feb'l'Uary 28. 1977 (worIdng day 5.51) and 'POssibly eadieI'. Theft i8 b....,. 
pressure to get these dOCUJllel'1ts out and there apopear to be few f it any, bottle­
necks remaining. 

A new network was prepared tor the Doyle program and it is shown on Issue #1 

tor FebruaJ:1 1.5. 1m• sheet 8A. This sheet was printed and copies sent 

to Mr. Neater and tis. Stoughton. 


It should be noted on the royle project. that there are several items to be 
accompllshed along with publlcation of contract. d.oCUJlents to start conatNOtiOll. 
Two ver'f lmportant i tftll1S are vacation of the Benaway and Golden structures and 
their demolition. Vacation of theee pro-perUe. ia also oritical to start of 
Cotiaumers rower and Mieh1gan Bell Telephone work. 

Alao to 'be resolved ls the Conwmers Po-wer right-of-way at the old. Doyle 
School. ThiS, too, will restrain lIove-in of Consumers Power to demolish and 
relocate electrical dlatrlbutlon work. 

http:OONStn:.f.l'I.NG
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C1t, of n1Jlt DoWIlt.o1lD 
Iapze,...t. hopaa 
Pap two 

Th. Mlobl.. Bell Telephoae nIIO'I8l apeeaent is not ,et aeaot.1at.e4 aDd. 'both 
It ....a Con_a rowe ..t.mota an to lie _lid.t.t.ec1 to eouno1l te~ ."l'Oftl 
ad __tion. III e44l\1cA-t ~ aous of atuoatiOll aa4 the ...011 ..... 

&PPlO'" • npt-of'-W7 -...,.. ...... ItO the Boem! of lMuoatiOll ri.&ht­

ot-wq OOD~ au be exeoute4 hee1JIc c1eaoltt.101l of Ule u1et.1aa era. 

Th_ 1...... an all 81\0_ 011 the eehoJ.it, ......... 8&, 1.-. n. clat.e4 

r.'btu.J:J 1.5, 1971 (work1ag day .542). 


Oqotng del.,.. to ac!vertia1ng tor ])1'Opou.1. haft DOW 1Ibltt.d the atut of 
oon.truct1on projected. date to M..,. 23. 1m (woJ.1d.Dc c1q 611). Thl. 1. ~DC 
the contractor. once h. 110". em th.e atta, ou atan 110ft 1••UaW,. There 
., 'be 801M lcmg lead ti•• dell.,.:r1.. bUt 110M work ooulc1 bqill tIl_. 
A b:r1.t mi..... next 1114. ot the worJd.nc 4rawinp aDd. apeolfS.oatlona. 
lad.1oatlons &1.'8 that there are .., 1t._ that ., 'be 1Il1pt.17 1",1" thul 
a'f'81"&P In proaureaeat 1884 ti.... w. ehIIll flO OWl." theM in .on detail at 
a 1at.fto date so that a bette'!' pajeot.1on ot coapleUOIl tor PASl _ft ca 
.......e. '11l. ct••table tiM ceal weul4 'be to ha.,. aoat Pl\U.o UK 81te 
lapaftUDt work ooaplete b7 0..,..., ot the tlnt boueSq wd.t. Hopefull, 
thla 0l.I'l be aocOJlllltahec1 'bJ 111441. 01' late tall al.tboucb 1t. 1& 4oIa'btfUl that 
all att_ illPl'OftHDt. vUl 'be ooapl..... at that tiM. 

No further dll1O'\1l18ion of the St. John pmjecrt ... oonduo\ed at our ....s.on 
a1though the __ reuonlng tor lettlDS OOIltraota on St. John tor pabll0 
ana ..,~te laJ)l.'OV8IIlente vil1 'be followed. 

V. ala. had ooJUd.dembl. dillOU.alon about th. 1tIIIl8fJUl8llt ot the Doyle and 
at. John ,1'Ojeats in the field. TM DCD ataf't haa prwpared a pn11aSDA17 
_rt apoeeaent UDder wtdch the ••rnoe. ot a corurtmctlcm ada1n1atntol!' 
..:ld 'be P'!O"'14ed.. The DPW 1. 'PftMD.t17 cooperating with the DOD 1D p~ 
the 1........ of We "1'_._. At. tutun ....lon. on St.. John ud no,1-, 
.. abIul4 __ c!ftatled IItaf:f' ftClulftM1lt PlOject.a tor the ocmatrwrt.lon .tqe.
'ftd.e wUl be done in oonjeetloa with t.M reapona1ld. projeot. directors aM 
8I'I8ln.... 111 oha.ra'e. 

IIr. UftU7. capt. VUll_ IID4 B&J V~an mi.... ln 4epth the pbaIIe II 
intertUln, probl._ nth 'JIh&M I ot t.M rher 'beaut.lftoatloa••• _ted 111 
Mons.to:d.D« Report 1121, the project 1. broJam Into ft.ft diat1aot 1l4Iet1oa•• 

Hulltoa. Daa (liD) 


FlUll' area (FA) 


Vat.1: waU ana (I(w) 


QZ8II4 f'0UDta1a area (GF) 

Raap .... at. Gzad T",,'9'81"IIe A..... (RA.) 
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Iaprov.ent P:rograa 
P8.1J8 three 

111. interlaces dl8CU8S~ In ttonltorlng Heport 'II?:! aft BtUl considered valid. 
and have been officially reviewed with the Corps of Engin.el'8. A detailed 
analysIs wae pde With the help of capt. WUliams of the dates by which 
ftetra1ning work of phase I would be completed 80 phase II work in these 
ftve areas could. begin. 

I t currently appears that Hamilton daa work could start as early as 
September 12. 1m (working dq 688,. the :f'lUJlle afta will be restrained 
until August 22, 1978 (working day (29), prima.rily due to the location there 
of _jor neld headquarters for phase I worlq water wall area work could 
begin as early as September 12, 1917 (working dl1'1 6&~). grand fountain work 
will be free to begin as early as July 19, 1m (worldng day 650). provided 
the sta1r 106 work Is a.ble to proceed independently of other work 1n that 
area. %"811:1' area work could sta.rt &II e&rly as Ootober 20. 1977 (working 
day 716). 

'l1\ese are tenta.tive dates subject to a more detailed review than was possible 
in the session today. The above dates were taken from the current network 
beIng u~ by the contractor to II&I\8.ge phase I field ope:re.tlons. 

A most il!r'pOrtant part of our Mssion deal.t 11'1.th evaluatIng methods by which 
the phase II contract could be let. A brief statement of the seven methodB 
considered Is given below, It should be noted that these should be considered 
possible solutions and certainly lI1uet be reviewed and evaluated In gxeat.er 
depth on an ongoIng baais, 

Method A - Delay start of pha.se II work untIl phue I 18 
complete. (Cenerally this solutIon W&B conB1dered 
unacceptable. ) 

Method B - Owner to Nt compulsory dates for oompletion of 
phue I stages by a work modificatIon. 

!':ethOt'! C - Contractor to set compulsory dates for complet1on 
of phase I stages by a work m.od1fication. 

It should be noted that In both met'h.('''ta. B and C. 
1t Ie uaumeC. that jolnt discussIons between the 
Corps of E:nglneers. the City of FlInt and. the 
phaee I contractor r:l1l be an integral part of 
each. Also, it should be noted tha.t lIquIdated 
daaagee may or mAY' not be Incorporated. 

Method D - Place no formal date of start on 'Phase II 
conatructlon exoeTlt a general etateaent (not 
contractually bindIng) as to when It appears 
the phaJle II oontractor oan start work at each 
area. This implIes a consen8UB b.7 the Corps of 
Engineere. the 0-1ty of Flint and the phase I 
ocmtJ!'&Ctor as to what poiDta aze au1table tor 
the pbaH II ooa:taotor to ~ hi. opuat.ione. 

http:gxeat.er
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OOl!l'Stl'IJl:'Il!I'G lCl!I'GIl!I'JIlJllBC1tJ of J'llat D0wftt01fll 
IIIP~hopu 
Pace IOU' 

Method E - IDClu4e a ".... II ocmtxut l'IICtu11WM1lt that 
tbe euo••1III.N. _Uaotor 1dll 1IO:dt td.tb 
the phue I oent..nor to Ht J'jhaH II ~ 
clatee. !be .... I OOIltzutor to be nqU11"ed to 
do 110 'br & ~ aodlf1_UOft. III WI arihocl. 
the pn,.II. 1ICIhedul. ......4 .... PftPU"I4 'bJ a jo1Jr\ 
ettort of the t_ OGDtaotozoa aDd. of 00Ul!'88. _at 
be aooepta.14. to the Corpa of illl!Mel'8 aed the 
01t1 of Flint. 

AwaM the 'Pbue II OODtftCt to the Jh&M I COIltl'Mtor, 

Method G - Amp the .... II OOIlt%llOt, ... 1ft, to the 
phue I ooebut.or tor at... ,..... I OOIltaotor 
theft to adld.ld.ner the tota1. zl'9U 1:IeattfteaUOIl 
P1'Vjeat .... aSJaIle ~OII prostu. 'lbl. 
vovl.4 p1aee the "'JOUibU.lt7 ,. ....u., tupt 
datu upoa the to., ~1'8 joilltlJ'. 

The a'boft zepraaen1. ~ lD 00Iltzut approuhee 11... the __loa .... 
'Pft1lU'l17 4e1d&Md to explOft all aetboII Itt wb1ch 80M ...s.14. &II8U.ftIlOI 
OIl tJhaM II atarl could be Ii'" the pa;nl_ 1n't'01w4. rue 18 1aportaat. 
to aU ooa.oemed ainoe it 18 4etJ1J.'11d to pt aa JIlUOh ))hue II work 401H1 ... 
OUZ'J'8Dtl, 14th pbaM I OGftatmct101l .. 'POaa1ble. It 11 :fUrther reoosraiH4 
that theft will be "I del.., ~ the end of phue I aoaatzuoUon d1n'!BI 
tlhich phaM U work 18 be1ng OOIIpleted, ilYft7 eftOft, howeYez', w.lll. .... 
4a'ftte4 to Jd.l'l1ai_ WI u.. lag, 

v. allO .,.,....." once aga1a aet_zIt III'lHt 1A, I..e 11, dated 'e'brt.1ar7 1,
1m (.,rJd:nc dq »2) tor phaH II ~t enct work. It appet.'rS that then 
are 110. __ ...... to the eoata.e\ 40eUaenta ...,. ozlllDllly p.jeoted. 
The 4el.,. a1tboueb aquS.%'lna 00ftIIl4ft&'bl.. exta u.. aft lD 1tea wit.h 
... f'1oat t.lae. The total lapaot ~U1 appeaza to be a del" ot,to , 1IO%'k5.Dc dar- 11'1 &wa:I.\l of a ocmt.xut. The ~ 4&te 1'o%' eontraat 
awed 1. be1aa held at JulJ 14, 1m (-rId.Dc 4q647). Mr. U2!'MIJ po1Dte4 
..... that 1t 1s lapexat1'1e tb1a ute be 1Jap1'Oved and clu'd.q the next t •• 
4IIp aetho4a 1d.1l be eft1.'U&ttld ... to bow the ..un eohedul. OM be 
-.pze8llld. This' will. require tM jolll't ooopent101'1 of all p&rt.1e•• 

It aboul4 'be aote4 that the tela -1"ld.DC 011 WI .10'''' .. DOD, the DPW, 
the 00.,. of 111&1...... the .-.s.-.t.ItnCl-:w:·. offt...... 'been eoopast­
in« w11 .... "''1"1 eftort 1. belD« 1Ul4. ,.,. au l*!'t1- to pt. the P1'OI1'U lato 
1IIO%'k .. qulold,. as poaa1'bl.•• 

I IIbaU pl_ to acm1tor the p1"OgX'H8 of WOft OIl this l'l'O..1Mt oantul11 cryer 
the aeJr:t N'IfttIl IIOft1t.orlll& lI"on. to 1D8un that VhI:w..r oen 'be dcme to 
...._ tbI pl_ of ope_"ODIt 1e 'be1JIc 8OOOIIp11ehed. 

http:1IO%'k5.Dc
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Page f1w 

This ses81.on was focused pril'!lar1.1y upon Doyle e.nr'l river beautification. 
phase 11 work. although St••John 'GIS &1.10 discussed 1n light of the Doyle 
8lq18rlence. Doyle and st. John adftrt1sing has now been del&7ed aga.1n 
1d.th the 'P~eent expectations that 1t 11111 be out tor propcBals on or 'hef'on 
Febmar,r 28. 1m (working dJ\Y .5.51). The present target date for river 
beautification phase II work to be out for pxoposals 1s Aprll s. 1m 
(working day 577). It can be seen that these three projects wUl be IIOvlng 
concurrent1)" in the proposal. time stream. ThU8. It Will be crttical to 
marshall 8.11 forces needed to properl)" manage these by the Cit)" of' Flint. 
This utter 1s 1n dlecusslon and 1d.l1 be rev1ewed and evaluated over the 
next few weeks. 

Relph J. Stephenson. }>.E. 

RJS 
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OONSULTING J!lNGINlIIlDliI 

March 12. 1977 

Subject. Monitoring Report '29 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75,56 

Date. of Monitorinl_ February 25, 1977 (workin. day 550) and 
March 8. 1977 (workin. day 557) 

Action. taken, 

Continued detall review of Doyle, St• .i>hn and River 
Beautiflcation n Project. with project mana,er. aDd. 
the department head. . 

Di.cu••ed contract admini.tration of Doyle and St. .i>hn 
in de,"h 

The main .ubject of diacu••ion at the.e two .e••ion. wa. contract 
adminl.tration of D~,.le, St. John and River Beautification, Pha.e n. 
It ba. beeD felt advi.able by all partie. to make a detaUed evaluation 
of the method by which project. are to be implemented throulh inter­
action of city a.encie., out.ide con.ultant. and contractor.. The rea.on 
for the evaluation ia that the.e three project. repre.ent a continuation 
of proll'am. already initiated where mana,ement technique. differ 
.Ulhtly from tho.e traditionally u.ed. Thu., both the DCD and the DPW 
wanted to clearly deline the method. by which they wUI be involved in 
the prolram••0 that a clear picture of the .cope 01 work aDd re.pon.iblliti••, 
a. weU a. the authority 01 each, i. made vi.ible to all concerned. 

Due to difference. in the leoaraphic ranle of advertiainl required by 
EDA lor the St. John project and tho.e anticipated lor Doyle, it wa. 
decided .ub.equem to the EDA review in Chicaao that the two project. 
would be ac!vertiaed .eparatel,. althou.h pre.ently there i••ome expectation 
that certain contractor. wi11 propo.e on the two project. a. runDina con­
currently_ However, we are proceeding on the ba.i. that each job will 
be run independently. Of cour.e, accountin. and &cImini.traUve work 
lor the two i. different eDough .0 that record. will have to be kept and 
tha job. &cImini.tared on a ••1)&rat. ba.i•• 



RALPH J. STEPHENSON. P. E. 
Monitoring Report '29 OONS1J'XIrlNG lilNGlNlDJDR 

City of Flint Downtown 
Improvement Program 
Pag. two 

Since the program. bave b.en initiated and implemented, to date, uaing 
a proj.ct manager .y.tem in wbich re.pon.ibUity for dir.cting and 
impl.mentlng the d••iln pha.e ba. b.en plac.d upon well id.ntUi.d 
individual. at both the DeD and DPW lev.l., it Is f.lt de.babl. by the 
DeD that the project manal.m.nt .y.tem b. contlnu.d into the construe. 
tion pha.e. Exten.ive diecus.ion of this particular matt.r broulht out 
that the DPW anticipate. a ••ilnlng a full tim. in.pector on Doyle and 
a full time inspector on St. JOhn who will remain on the job. permanently 
for their full length. 

A project engineer for each will abo b. as.ilned from the DPW. The•• 
persons will b. re.ponsibl. at the office and adminhtrativ. l.vel to 
bandle the flow of paper, payment reque.t., payments and other technical 
and admini.trative matters. It la und.r.tood that the proj.ct enllne.ra 
wi1l con.ider the prolram. mu.t be given ad.quate attention by th.m to 
.ffectively admini.ter the n.ces .ary activitie. to implem.nt both Doyle 
and St. JObn. A.signment of the project manager. is b.inl discu.s.d 
and specific individuab will be liv.n tb.s. po.ts. 

This system corresponds roughly to the project manag.r t.chnique 
.mployed both in DPW and DeD durinl the d••ign period. In tbe OeD 
the project manaler will •••entially r.main a • • uch and work closely 
with the project engine.r to carry out the pro,ram•• 

Pr••ently the DPW la preparlnl detailed ••timat•• of the co.t of thi. 
work and the•••hould b. available .hortly. 

In addition, we have had .xt.n.iv. di.cu••ion about an inter.departmental 
alreement betw.en the DeD and the DPW for all thr•• of the prolram. -
St. JOhn, Doyle and Pha•• n River B.autUication. Tbe.e conf.r.nce. 
have be.n to review the propo.ed alr.em.nt•••ction by ••ction. Th.r. 
apparently i. now .merging a cl.ar underltanding of the r.lpective 
relponlibilitie. of all parti•• involved. 

At our March 8th ••••ion .ome of the l.gal ramification. of the int.r­
departm.ntal agreem.nt weI'. r.vi.....d and th••e ar. al.o beiD, conlider.d 
by the DPW. DeD and the legal d.partment. The ••••nc. of this air••• 
m.nt. it wa. agr••d by aU conc.rned, mUlt be that it la primarily to 
id.ntify work respon.ibilitie. and autbority of the re.pectiv. organization•• 

http:agreem.nt
http:alr.em.nt
http:propo.ed
http:implem.nt
http:enllne.ra
http:manal.m.nt


RALPH J. STEPHENSON. P.E. 
Monitoring Report IZ9 CQNSULTUrG ENGnnDlDll 

City of Flint Downtown 
Improvement Prolram 
Pale three 

The definition of agreem.nt work .cope hal been .omewhat complicated 
by the method in which the DPW mu.t fuUUl itl chart.r obUlatlon to 
participate In all matter. of pubUc health, w.lfare and .&1ety that 
are initiat.d and carri.d out by the city. In th••e th.re are certain 
re.pon.lblliti•• inher.nt in the work which d.mand a con.tant l.vel 
of t.chnical att.ntion. 

Mr. Badgett hal expr••••d it v.ry wen In .aying that in both the DCD 
and the DPW a project t.am mu.t be puUed tOlether that exert. it. 
effort. in a re .pon.ible manner with full authority on the proj.ct. 
H. furiher prefer. that direct identification of tho.e re.pon.ible and 
in charle be mad. rather than diffu.ing .uch management re.pon.iblllti•• 
through any d.partment. E •••ntlally, he ha., a. noted above, expr••••d 
a .troDg de.ire for the proj.ct manaler and project enlineer .y.t.m to 
'be u••d where th.re will b. provided day-in and day-out attention by 
a con.tant group. 

We at.o dhcu••ed the e.timat. of work requir.m.nt. and the DPW h 
now re -evaluating their initial e .timate. and will be di.cu••inl the•• 
with the DeD .taff .bortly. Oenerally aft.r the.e exten.ive di.cu••ion., 
the con.en.u. i. that a project management and project 8nlineer alllD­
m.nt will be utilized by the DPW in their work. 

On the River Beautification Program, Pha.e U, a local enlineeriq 
con.ultant will be retained by the DPW to a ••l.t and carry out their 
con.tructioll. adm.lnhtration re.pon.iblUtle.. Thi. matter ha. been 
reviewed with the DCD project manaler and th.r. 11 agr.ement pre.entIy 
on the technique to be utiHzed. 

At our March 8th meetin., 1 broulht up four legal matter. in re.pect 
to the inter-departmental agr.em.At that were con.idered by the 
legal department and preliminary an.wer. given. It probably will 
not be nece••ary to further analy•• the•• four point. in greater depth 
.ince mOlt of them are being taken car. of in preparation of the inter­
departmental memoranda. 

Th. end r ••ult. of the di.cuI.ion. are that the m.moraD.d.a will renect 
a m.eting of the miDd. relative to how the work .hould be clone and 
a ••uch, .hould be helpful in id.ntifying a ••iln.d re.pon.ibni•• and 
authority. 

http:agr.em.At
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It wa. pointed out by the DPW .taff that ultimately their participation 
i. required on the project in an approval and acceptance po.IUon. 
Therefore, it appear. logical to a ••ume that with adequate .taffing 
and attention they could carry out the duties of con.truction 
admini.tration along with this re.pon.ibility. It was further .tated 
that a principal in the department, Mr. Ne.ter and/or Mr. Vyvyan 
would, of cour.e, exert executive direction and attention to the 
project engineer and proj.ct in.pector activity. However, day to 
day work win be the re.ponsibility of the project engin.er and the 
project in.pector. 

Th. method to be used in admin18tering the proj.ct. will be decided 
upon within the next w.ek. M.anwhil., both Doyle and St• .bhn have 
been adverti.ed and at long la.t, the.e program. are out in the market 
place for active work to beain sometime in the v.ry n.ar future. 
Con.iderable prolr••• was made in our two day. of di.cu.slon and 
many viewpoint. were aired that were ••••ntial to clarify the 
respective 1'01•• of tbe two city department.. It was a b.althy 
di.cu.sion and I am certain will r.flect it••lf in a more eff.ctiv. 
and efficient project operation. 

At the clo•• of our March 8th meetins w. briefly reviewed the 
various corridor element. and it appear. that mo.t of the Buick 
Fr.eway work and tbe Univer.ity of Michigan campus work 18 clo.e 
enoulh to being on schedule, with minor exc.ption., that a full blown 
revi.w of the•• proj.ct. can b. d.f.rr.d until our next ••••ion. 

A fi.ld in.pection,how.v.r, of th. Harr180n Str.et bridS. work 
indicat•• that this cro.sing will probably not be reop.ned to traffic 
by our target of March 17, 1977 (working day 564). I was unable 
to con.ult with Capt. William. of the Corp. of Engineera at tbis 
me.tinl but w. should review th. matt.r of when it will b. op.n.d 
with him at an .arly dat•• Apparently th. delay has b••n cau••d by 
th••xten.ive cold w.ath.r .ncount.r.d during the wint.r and cons.qu.nt 
d.lays to operation. which depend upon moderate w.ath.r. 

At our n.xt ••••ion w••hould al.o plan to make a full .valuation of 
tb. curr.nt .tatu. of the Riv.r Beautification, atale I, with the Corp. 
staff and the project manaser. 

http:cons.qu.nt
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The afternoon of March 8th I mad. a full inlpection of the entire 
project area of Doyle, St• .:bhn, the Buick Freeway. the Flint River 
and the Unlv.rlity of Michigan. Extenlive work II prelentiy ander­
way on .xpre••way lervlce road., and conltructlon of tbe ne. 
utility building at the Univer.lty of Michigan campa. II moving 
fairly well. It appear. that Steven. Street will be cl0.ed completely 
to traffic lometime late thl. month. U of M UCEN buildinl work 
II .till due to belln within the next few month•• 

Tbenext monitoring will b. the afternoon of Thurlday, March 17, 1977. 
Mr. Nelt.r will pr.pare an agenda for the aft.rnoon ••••lon which will 
include a review of tbe U of M project., the Buick Freeway and River 
Bea.uttficationa 

It Ihould be noted that on February 25, 1977 Mr. WU.on of the 
Univer.ity of Michigan. and 1 appeared on a program entitled Flint 
Update which II maintaining contact with prolre•• of tlie FUnt Down­
town Developmental Pr0lram. Tble provide. a very good review of 
all 1'roJectl and th.ir current .t&tu. and 1'1'011'.... I Itronlly 
recommend that all tho.e connected with thl. exc:lting downtown 
'Program H.ten and where pOlllble, participate in the prolram a. 
it proc.ed. over the n.xt ••veral week•• 

Ralph J. Stephenlon, P. E. 

RJ5 
m 

Tal Mr. Andrew Nelter, P. E. 
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Subject: Monitoring Report '30 

City of Flint Downtown Improvement Program 

Flint. Michigan 

Project: 75:56 

Dates of Mon.itoring: 	 March 17. 1977 (working day 564) 
and April 7. 1977 (working day 579) 

Actions taken: 

Continued detailed review and planning for Doyle. 
St. John and River Beautification n projects with 
project managers 

Began detailed restu6ty of all corridors 

Prepared network for froflt end activities on. Doyle 
private development work 

Focused on traffic considerations relative to the 
next one and two year programs 

At our March 17. 1977 (workina day 564) meeting we made a aeneral 
review of the progress of Doyle and St. John so far as the proposal 
process was concerned. Both jobs were out for proposals and appar­
ently in good shape. 	 Our major discusaions at the March 17. 1977 
(working day 564) meeting revolved around how the jobs were to be 
administered and how to proceed once proposals were in hand. Sub­
sequent discussion indicated the DPW will be the project enaineera 
and will administer the construction of the jobs. 

" 

At our meeting on April 7. 1977 (working day 579) all proposals had 
been received for the 	Doyle and St. .bhn projects. and contractor 
setection was in work. As a part of both monitorlna aessions we made 
detailed review. of corridors for all projects where such definitions 
have been made. It la the intent at the next ses.ion on Thursday, 
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April 2.8, 1977 to make a full updating of all corridor work adding in 
thOle that will be generated from Doyle and St. JOhn. 

Overall, from both lellionl, it appearl that work on the Buick Freeway 
11 clole to Ichedule and maintaining dates al have been dilcu••ed in 
previoul Ie Ilioni. 

In the downtown area proper, the University of Michilan programl are 
movin, relatively well with construction due to be,in on the UCEN 
build~ng lometime in .bne 1977. Stevens Street has been cloled to 
traffic, the by-paiS route is working well a.nd current conltruction 
on the utility building is well along. 

The Harrilon Street bridge remodeling is encountering lome difficulties 
and the target datel for completion have been reviled leveral times. 
AI of our meeting April 7, 1977 (working da.y 579) the date for reopening 
Harrison Street wal let at April 25, 1977 (working day 591). Upon 
reopening the Harrison Street bridge, the Saginaw Street brid,e will be 
cloled and work will .tart there immediately. It Ihould be pointed out 
that this work i. now about five weeks behind the late targets projected 
and considerable effort il going to have to be exerted to complete the 
Saginaw Street bridge by our prelent target of March 1978. 

The north bank river beautification prolram il now getting heavy attention 
and hal been relealed for propolab. Proposals are due back April 29, 
1977 (workin, day 595) and it 11 hoped that a contract can be let by the 
end of .1lne 1977. The project is moving well in line with our reviled 
hlue *1 network dated February 1977, sheet 7A. Mr. Urluy hopes he 
will be able to allilt in gettin, the 'Propolals reviewed, approved and 
throu,h council expeditioully. 

There wal lome dhcullion at our lellionl about the terminology in 
the corridor studies. It wal emphasized again that the corridor statementl 
Ihould be made a. explicit al possible, When we update tbele on April 28, 
1977 (workinl day 594) all participating should be prepared to pre lent 
detailed delcriptionl of the varioul utility, pede.trian and vehicular 
corridor. they wilh to bring into effect. 

An intel'e.tlnl corridor .ituation h emerging from the development 
a. it move. on toward implementation. The pede-.t"rian circulation 
patternl, 	particula-;;l betw n th niversity of Michigan campul and 

e owntown bUlin.11 areas will probably intenlify al more of the 

http:bUlin.11
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facilities are brought on line. Therefore, it was suggested that we 
6egin concentrating on how an interchange of pedestrian traffic can 
best be accomplished between the commercial and business area of 
the city and the University of Michigan. This matter will come up 
for additional discussions shortly. It is particularly significant since 
when the Riverfront Center prolram moves ahead, it will impose 
additional pedestrian traffic loads on the area and these must be 
accommodated safely and pleasantly within the total developmental 
prolram. Aho, there is strong discussion presently of a new 
pedestrian way in tbe downtown area alonl some of the major thoroulh­
fares. These, too, will have considerable effect on how we plan future 
corridor and circulation work. This matter would be an appropriate 
one to review at our next session. 

There have been some minor problems with releasing funds from the 
city for remaininl municipal work within the University of Michigan 
campus. However, the matter is being followed by the project staff 
in conjunction with the city administration. It does have some importance 
In that deferment of such work might make it more expensive slnce 
probably construction costs and other charges will be rising over the 
next few months. 1 recommend expedient action on this matter. 

Most of our afternoon session on April 7, 1977 (working day 579) 
concerned planning of front end work with tbe private developer on 
Doyle. Participating in the meeting were the city project staff, along 
with Mr. Edward Kleiman of Oxford Developers. Mr. Kleiman is in 
charge of the project to construct the housing unih in Doyle. He very 
courteously assisted us in assembling Issue 'I of the network model for 
Oxford front end o-perations, sheet 11. This network was diltributed 
to the city of Flint DCD and DPW staffs and also given to Mr. Kleiman. 
In it we t'eviewed the plan of operations from April 8, 1977 (working 
day S80) on through to the point where construction of individual units 
could etart. It appears that a target Itart of construction date will be 
September 14, 1977 (working day 690). The plan of work i8 tight and 
will take much expediting and good, clos. cooperation on the part of 
aU concerned. 

We made assumptions for approvals by the Michigan State Housing 
Development Authority (MSHDA) and I luggest that every attempt be 
made to manag_ the program so that these durations are met by MSHDA. 
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Thl. m.an. provldin, tb.m act.quat. information In tim.ly fa.blon .0 
th.ir d.el.ion. can be mad. promptly. 

Cl'ltical .l.m.nt. of tb. Detwork include approval of th. r••t..ct unit 
mia, pr.paration of d••i,n d.v.lopm.nt and .cb.matic., preparation 
of pr.liminary docum.nt. and r.c.ipt of .it. plan approval from tbe 
city of Flint. Tbl. la.t it.m i•••peelally important .inc. it cou.ld be 
a very complex proc.... It wou.ld help con.ld.rably if tb••it. plan 
r.vi.w could b. .tart.d a. .oon a. po••ible by the elty. In the n.twork 
it i••hown occurrl. aft.r MSHDA r.vi... of the pr.lim.inary drawin,•• 
How....., .om. initial .round work could b. laid before that point. 
S!te plan approval appar.ntly t. n••ded for MSROA to l ••u. tb.ir mort.al. 
commitm.nt. PI'•••nt1y plan. ar. to ba.... all work compl.t.d .0 MSHDA 
can belln proc•••llll mortla,. commltm.nt no lat.r tball .l11y ZZ, 1977 
(workin. day 653). Thl. wUl allow tb. mortlal. clo.ill" land taldnl 
and bulldlnl ~rmlt all to be complet.d by tb. curr.nt tarl.t of 
Sept.mber 14, 1977 (worklnl day 690). Mr. Kl.lman r.port. tbat 
probably Oxford will work OD boa.in, unit. tbroulb th. winter, if 
n.c•••ary. 

Con.id.rabl. dl.cu••lon took plac. at our ••••lon r.lardl11l tb. Inter­
faCial betw••n tb. PASI work and Oxford. It wa••u.le.t.d tbat tbe PASI 
work (PubUc Ar.a Sit. Improvem.nt) conc.ntrat. flr.t on all ar.a. 
where hou.ina t. to be placed. Th.n to .blft to tho•• ar.a. tbat are 
d••lrabl. but not ••••ntlal for r.lea•••0 bou.ln, work can. be,in. 

w. did not ha•• an opportunity to dt.cu•• tb. n.xt me.tin. al.ada in 
detail. How.v.r, it t. the intent at our D.ext ••••ion on AprU 28, 1977 
(workin, day 594) to conc.ntrat. particularly In tb. mornln, on r.dola, 
all corridor.. Tbl. lnclud•• tb. ri.... r b.autification '1, riv.r beautifica­
tion '2, Unt .... I'.lty of Michl.an, Buick Fr••way, Doyl., St. JOhn, 
Aoto World and the Riverfront C.nt.r, botb .ov.rnm.ntal and pdvat. 
ar.a.. I will 1.a .... arran••m.nt of tb. a••nda in Mr. Ne.t.r'. band•• 

It would b. wi•• to have a. many parti•• pr•••nt for each of th•••ctor. 
01 tbe corridor update a. po••ibl. and mo.t particularly, r.pr•••ntatlv•• 
of the Traffic Departm.nt .bould b. lnvit.d. Alao, I .u••••t that. a 
r.pr•••ntatl.... of MTA be pr•••nt and who.ver .1•• would be int.r••ted 
in corridor. to be put in .ff.ct in tbe next thr•• y.ar.. Thi. will be a 
v.ry important m••tin. and tb. inpUt rec.ived .bould be a. broad a. 
po••ibl., co....rin. a. mallY .l.m.nta of the downtown and adjoinln, 
communitl•• a. are avallabl. for the ••••lon. 

http:Departm.nt
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Mr. N••terw1l1 dbtribute the propoled agenda to all concerned. 

Ralph 1. Stephenlon" P. E. 

RJS 
m 

To, Mr. Andrew Nelter, P. E. 
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Subjects Monitoring Report '31 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Projects 75:56 

Date of Monitorinl: April 28, 1977 (working day 594) 

Actionl taken: 

Made detail review of all,corridora and updated 
corridor atudiea to Iaaue '6 

Reviewed current Itatua of River Beautification, Phaae 2, 
Doyle, St• .:bhn. U of M projecta, Buick Freeway and 
Flood Control Program. Stage 1 

General Summary 

Thia aelalon revolved around an in depth review of all corridor 
conditiona, alonl with a detailed diacuaaion with project managera, 
project engineera and contractora regarding PAS! work on St. .:bhn 
and Doyle. 

The aeaaion began with a complete review of all corridora. Changea 
and reviaiona reaulting will be incorporated into baue 16 of the 
corridor abeeta dated April 28, 1977 and laaued to tboa. concerned. 
Since there ia a aizable amount of work involved in thia updating, 
a review of each corridor ia given in narrative faabion and appended 
to thla report. 

In leneral, prolreaa on corridor implementation ia from good to 
excellent and altbough there are aome aUght aUppa.ea, adherence 
to the baak plana of action contained in tbe corridor atudiel i. good. 

A brief revie.. of the current Itatua of each project ia given below. 

http:aUppa.ea
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Doyle Project (DP) 

Selection of a Doyte PASl contractor ba. be,n made and tbe contract 
i. to be brought to counell for approval .bortly. It h hoped to be 
able to let PASI work into tbe field by May Zl, 1977 (working day 611). 
Tbl. wa. tbe lar,et date e.tablbhed in our late.t network i ••ue, 
.beet BA, dated February 1977. 

Tbere .till are some relatively .eriou. problem. to work out on 
tbe Doyle project. The•• deal fundamentally with tbe statu. of four 
parcell of property within the project - tbe Oolden apartment., the 
old Doyle .cboot, tbe Benaway property and tbe Sun.bine Bible property. 
It appear. tbat the Golden property will be vacated totally by .illy 1, 1977 
(working day 639) provided le,al problem. are .ettled regardlnl the 
condemnation. The Sun.hine Bible property will be vacated by .J11y 1, 
1977 (working day 639). Tbe Benaway property Ie .xpected to b. 
cl.ared by May 16, 1977 (working day 606). alain pendinllelal 
problem. that may have unpredictable impach. 

Relarding Board of Education vacation of the right-of-way, conveyance 
agreement. are pre.ently being reviewed by tbe Board of Education after 
which the Flint City Council will review and hopefully approve the 
conveyance. The conveyance then ha. to be executed and the .trueture 
demoll.hed before work can proceed on that .ection of the project. 

The.e four areas are very ••riou. and .hould be monitored carefully 
over the n.xt few meetin,.. It I. recommended they be ct.ared rapidly 
.0 PASI work can proc.ed without interruption in the .equence tbat i. 
be.t for an concerned. 

It i. planned to move !leld con.truction from the .outhea.t corner 
of the project to the we.t and north. At our meetinl on .lll'te l, 1977 
it wa. dedd rivate developer, tbe PASt build.r and the 
. :ASt team to the plannin, ••••ion tOlether '0 war can • mutua y 
;: reed upon .0 far a••equence t. concerned. This h a very important 
element of t • job and enoug not ee • ould be given '0 aU partie. can 
be tbere. Naturally repre.entatlve. of the DPW and DCD .hould allo 
attend thl••e ••ion. 
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St. John Project (S:!) 

In the afternoon we met with the contractorl involved in the PASI 
work for St. John. Generally tbie project will be worked from louth 
to north, beginning by about May 23, 1977 (workin. day 611). There 
Itill are about 22 occupied loti in the St. John area and thele may pOle 
lome local Interference problema. However, tbe DCD feell that all 
will be vacated by kly I, 1977 (working day 639). Acquilition and 
vacation of all properties in the area II critical to onloing progrell. 

PASI contractorl are planning to move onto the job lite al quickly 
aa pOllible and would like to have all areal cleared. There appearl 
to be a good Ipirit of cooperation among the partiel and careful 
attention Ihould be given over the next month to getting work under­
way in a planned, timely and orderly lequence. 

Flood Control and R.iver Beautification (FC, Itage I! 

The Harrison Street bridge il to be reopened today, April 28, 1977 
(working day 59.) ~ approximately 30 workin, daYI later than the 
original target date of March 17, 1977 (worldnl day 564). DelaYI 
were cauled by a variety of realonl, the prime of which wal the 
exceptionally bad winter weather. 

Saginaw Street wal cloled to traffic at the bridle aha on Aprtl 28. 
1977 (working day 594) and work will belin immediately on this 
crolling. The decilion hal been made to hold the completion date 
for Saginaw Street bridle work to al clOI. to March 17, 1978 
(working day 819) al il fe.llble. Thil matter will be reviewed 
on an onloinl balte al work proceedl. 

Flood Control and River Beautification (FC, Itale 2) 

Propolall for thll work are due loon and construction probably 
will be able to Itart witbln the next month to month and a balf. 
The job waa not disculled in detaU at thil le.lion. 
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Uni\per.lty of Mlchilan Flint Campul (UM) 

A brief reJi.w wal made of the interfacing with the downtown and 
the Unlver.lty of Michigan lince mo.t of the external influence. 
from U of M work have now been re.olved. Stevens Street hal been 
eloled to traffic. work on the utility bundtnl i. well along. the 
Liberty Street bypa•• II operating wen and the next major Itep in 
the Unlverlity of Michigan work II construction of the new UCEN 
building. Thi. work h out for propola11 prelently; propolall are 
due back to the Univer.lty of Michigan by May Z.. 1971 (working 
day 61 Z) and it II hoped to let a contract by .JIne 1, 1977 (working 
day 617). U thingl move weU. the project could be in the field 
by.ltne 15. 1977 (working day 631). The U of M would Uke 
con.tructlon to be completed by January 1979 (workln. dayl0Z0). 
Thul. thll work i. now at a point where it can be better planned 
and tied into the .urrounding areal. 

It .houle! be pointed out here that with the hilher denllty of occupa­
tion at the Unlverlity of Michigan campul and Increaling faciHtle. 
coming on line that It I. more and more Important to coni IdeI' tbe 
pede.trian corridor and accel. route I that Ihould be maintained 
into downtown area. and adjoining area. aero•• the river. In llaht 
of thi •• the future of Fait Blvd. and the Stevenl Street bridle will 
be dilculled In more detaU with appropriate partiel over the next 
3 or. month•• 

There wal .ome lummary dilcullion about thele element. at our 
meeting today but relolution of how they are to be handled mUlt b. 
carefully coni idered and reviewed in depth by the Unlverllty of 
Miehllan. the Department of Community Development and the 
Department of Public Worlu. 

Riverfront Center (RC) 

No major dllcu.llon wal held reaaRing tbl. project altbou.h the 
Impact on development around the Riverfront Center wa. briefly 
reviewed. 

Auto World (AW) 

No major review ..a. made of thil project at thil le.lion. 
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Buick Freeway (BF) 

Mo.t Buick Freeway project. appeal' to be in excellent .hape and 
holding tightly to current .chedules. Hopefully .ervice road. win 
be available In late November and it i. expected to start actual 
expre••way con.truction at the .outh end in the .prlng of 1978. 

III III III III III 

A. part 01 our total planning con.ideration. and updating of corridor., 
It was decided we .hould now extend the corridor concept and add 
tho.e that will be a part of our planning over the next .everal month•• 
In Ught of that we have added .everal corridor.. Theae are liven 
below, along with the numbers a •• ianed. 

4.00 Univer.lty of Michigan FUnt Campus cla••room 
and lab bullding 

lZ.00 River Beautification 12 

30.00 

40.00 

41.00 St. JOhn 

50.00 CUbens Bank development /' 

51.00 Riverfront Center , 

5Z.00 Saginaw en.:> ~ ...~"..;L:_ ~ 
C,_I,,,. C:I., /h. .... 

53.00 Auto World 

54.00 Pedeltrlan Circulation in Downtown Region 

61. 00 Mott Coll~le • Court Street campus 

6Z.00 Sanitary lewer relief program 
J 
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63.00 Fourth and Fifth Avenue cupleta 

64.00 Hurley Ho.pital expan.lon 

65.00 Hamilton Street bridle 

Over the n.xt .everal month. we will g.n.rate corridor .tatement. 
for each of th••e new .l.menta. 

Our next monitoring ••••ion iB to be on Tue.day, May 10, 1977. 
I have pr.pared and forward.d to Mr. N••ter and Mr. Vyvyan a 
.UI•••t.d agenda for that day. 

Ralph J. Stephen.on, P. E. 

R19 
m 

To, Mr. Andr.w W. N••ter, P. F. 
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Appendix to Monitorinl Report '31 

Corridor Report a. 01 Aprll 28, 1977 (working day 594) 

Thi. report 18 from the monitorinl of AprU 28, 1977 (working day 5(4) 
and briefly 8ummarize. the current .tatu. of corridor., alonl with 
projection. a. to wbat revi.lon. are to be made in b.ue '6. The 
monitorinl 1. from Ie.ue '5 corridor. dated Au,u.t 14, 1976. 

Corridor 01.00 	 Permanent from .tart 01 con.tructinc 

new tJ of M tJtlllty Tunnel 


All complete 

Corridor 02.00 	 Con.tructlon of new tJCEN Bulldinl (Steven. 

cio.ed permanentlI) 


All complete except lor 02.05. There 18 onloinl di.cuaaion 

about in.talUn, a .lgnal at the parking lot acee•• from Liberty 

Street. It wa. ,enerally alreed that the need lor 8uch a .ilnal 

hal dimini.hed .om.what. The problem wilt, however, b. alain 

reviewed to .ee what condition. are at thi. entrance and exit. 


Corridor 03.00 	 Permanent after completion of new U of M 

UCEN BuUdin, 


03.01 	 Saginaw Street bridle reopened - pre lently planned for 
March 17, 1978 (W In 819) 

03.02 	 Harri.on Street bridge reopened - wa. opened April 28, 1977 
(W ID 594) 

03.03 	 Ea.t Blvd. vacated from Stevenl - area wa. clo.ed permanently 
to Harriaon a8 of April 28, 1977 (W In 594) 

03.04 Ea.t Blvd. vacated from Red -	 There le .ome que.tion ae to 
Feather to Stevena whether thle .treet haa been 

conveyed to the U of M or not. 
It will be checked furtber. 

http:Harri.on
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Corridor 03.00 (continued) 

03.05 Steven. Street bridge turned over - Thl. matter la to be 
to U of M Flint further di.cu••ed by 

the city of Flint a.nd the 
Unlver.ity of Michilan. 

Corridor 60.00 	 MiaceUa.neou., not .pecifically a ••i,ned to 
a project or other corridor. 

60.01 	 Remove aU curb parking on Salinaw - Deferred indefinitely 
between Fifth Street and 
FUnt River 

60.02 	 Done 

60.03 	 Done 

Note: 	 COJ'ridon60.04. 60. OS and 60.06 were added at 
this meatinl. The•• are de.cribed a. follow.: 

60.04 	 Revl.e Rearsley to two way traffic betw.en Beach 
and Harrlaon. Remove parking from both .lde. of 
Rear.ley between Beach and Harrhon (at point when 
Citillen. Bank occupies Union from AUey eaat to 
Salinaw) from .bne 15, 1977 (working day 627) to 
January 2. 1979 (working day 1020) 

60.05 	 Revise Union from Buckham Alley weat to Beach from 
one way ea.t to two way. Restrict Buckham AUey to 
one lane northbound and eliminate parking from AUey 
from .bne 15, 1977 (working day 627) to January 2. 1979 

(worldn. day 1020) 

60.06 	 Clo.e weat curb lane of Saginaw from Union at North 
to one half block .outh from .bne 15. 1977 (workinl day 627) 
to JanuaryZ, 1979 (working day 1020) 

Corridor 10.00 	 Harri.on. Street bridle work 

Complete. 

http:Harri.on
http:COJ'ridon60.04
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Corridor 11.00 	 Sa,inaw Street brid,e work 

11.01 	 New Harrilon Street bridge open to traffic - cOMplete 

11.02 	 Saginaw Street brid,e cIoled to traffic _ 

11.03 	 Southbound Sa,inaw and Detroit Street 
traffic diverted welt on Firlt 
A venue to Oarland complete 

Northbound Saginaw traffic diverted eaat 
on Union, Second, Fourth and 
Fifth to Harrilon complete 

11. OS Telephone and traffic cable In Saginaw 
Street aupported or rerouted 
temporarily will be done al part 

of conltruction on 
Sa,lnaw Street bridle. 

11.06 	 Water Street cIoled permanently complete 

11.07 	 Salinaw Street c10led to throulh traffic 
at Union will be done 

11.08 	 Saginaw Street cIoled to conltruction 
traffic from Union to Water wUI b. done 

11.09 	 Conllder parking alternatlvel with MTA - no longer a conllderatlon 

11.10 	 Remove parking from both .ide. of 
Harrilon from Court Street to 
Flint River permanently. ea.t 
lide parking will be removed fir.t. 
U condition. warrant. welt .Ide parking 
will then b. removed. 

Note I 	 All 11.00 corridorl will Itart on or Ihortly after 
April 28, 1977 (working day 594) 

Corridor 20. 00 	 1-475 Pier.on Road work 

All 20.00 lerie. corridor. are complete. 
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Corridor 21.00 	 1-475 Piereon Road. work lubsequent to 

openinl of Piereon 


21.01 	 Horton and Selby one way pair with Horton 

northbound and Selby louthbound, ­
it II planned to keep thh in effect 

although there are eome review 

di.cullionl being conducted. 


21.02 	 Piereon open ... opening of Pierson ia being 

beld at September 22, 1977 (W ID 696) 


21.03 	 Stewart Avenue not required for detour traffic - in effect 

Corridor 22. 00 	 FUnt River Bridle 

22.01 	 Maple and Campeau permanently cloled 

between Weet Blvd. Drive and St. JOhn - in effect 


22.02 	 Riverlide Drive clo.edduring conltruction 
of 54" lanitary aewer between Lewis 
Street and Lyman - Bewe r complete 

22.03 	 Bell Street closed du.ring relocation ... open 

to local residents 


22.04 	 Garfield and Welt Blvd. Drive cloled 

during construction of sanitary 

atorm aewera between St. JOhn and 

Dakota, and during remainder of 

project, the sewer il complete. 


Corridor 24. 00 	 Seven Brid••s and all Service Roade 
between Court Street and Kearlley Park. 
(Second and Third Street Bridle constructlon) 

Notel 	 The Second and Third Street bridges are preeently 
due to be completed by AUlust 1. 1977 (W ID 659). 
The ealtbound Longway brid,e 11 planned to be 
complete by Octobe r 3. 1977 (working day 703) 
with the ealtbound Lonpay approache s to be 
completed at the aame date. It abould be noted 
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Corridor 24.00 (continued) 
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24.01 

24.02 

24.03 

24.04 

24.05 

24.06... 
24.07 

24.08 

24.09 

24.10 

24. 11 

24.12 

24.13 

24.15 

that to complete the approaches to the ea.t­
bound Longway that the DPW must remove a 
.ection of their building in that area. Tht. 18 
a critical decision. 

Complete 

Complete 

Complete 

East Street clo.ed permanently between 
Second and Kearsley in effect August I J 1977 

(W /D b59) 

Complete 

Crapo open 

Void 

In operatton 

In operation 

Cleveland and Benson have been kept open 
to local trafflc. AU other. are closed. 

Close Forest Street permanently between Liberty 
and East - being held for .. start on 
August 1_ 1977 (working day 689) 

Close Kearsley Park Drive permanently 
between Lin,le and Lewis - to be closed May 2_ 

1977 (W /D596) 

Closed 

Closed 

East Street remains open from Court to 
Kearsley (Kearsley revised to 
Second Street) in effect 
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Corridor 25. 00 Seven Brid,ee and all Service Roade 

25.01 

25 .. 02 

25.03 

25.04 

25.05 

25.06 

25.07 

25.08 

25.09 

25.10 

betweel1 Court Street and Kearaley Park 
(after initial phaa. of conatructlon) 

Keep Second and Third Street. open between 
Liberty and Eaet - to begin Auguat I, 1977 

(W ID 659) 

Cloae Liberty Street permanently aouth 
of Second done 

Lewis Street to be dtarupted intermittently 
between Avon and Kearaley Park Drive 

Eaet Street remalne cloe.d between Second 
and Keareley 

Firat Street remalne cIoeed between Liberty 
and Eaet 

Close AVon permanently between Lewla and 
northbound aervice road for pedeetrian 
bridle conetruction 

- to begin 
AUluat I, 1977 

(W ID 659) 

in effect 

cloeed 

Keareley ctoeed acroee 1·475 - to etartAuguat 1,1977 
(W 10 6R9) 

Crapo cloeed permanently between Lewle 
and northbound a.rvice road - to be In effect Nov. 30, 

1977 (W ID 744) 

New eaatbound Longway bridle open to 
traffic acroee 1-475 - to be opened October 3, 

1977 (W ID 703) 

Exlating Long",ay Blvd. cIoaed between 
Lewie and Walnut - to be in effect October 3, 1977 

(WID 703) 
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Corridor 25.00 (contin'1ed) 

25.11 Longway we.tbo'1nd trafftc diverted to 
Walnut, 	Poplar and Lewt. .. to be in effect October 3, 

1977 (W ID 703) 

25.12 In eflect except for Cleveland and Ben.on which 
are open to local traftic 

25.13 Fourth Street remain. clo.ed permanently 
between Liberty and Ea.t will be in effeet 

Augu.t I, 1977 
(W ID 655) 

25.14 Kear.ley Park Drive remain. clo.ed permanently 
between Lingle and Lewt. - wUI be in effeet a. a 

re.ult of corridor 2". 13 

Corridor 26.00 Broadway and Stever Brid,e. 
26.01 

Some footnote. are appropriate to the above corridor di.cu••lon. 

Corridor 21.03 regarding Stewart Avenue .. it may be 
that grade .eparation con.tr'1ctlon at the railroad 
may .tart a. early a. AUlu.t 1977. 

Corridor 24.00 .. the DPW b'1Udlnl, a. noted above, 
m'1.t be cteared before the ea.tbound Lonlway 
approach eon.tructlon can go Into effect. 

U of M 	Corridor. .. the .eometrlc. of tbe inter••ctlon 
between Kear.ley and 1-475 at the Unlver.lty of 
Michigan are to be .tudled. 

Leith St:reet Brldl. .. thi. wo:rk will probably be included 
in the St. J:)bn corridor; the bridge may be .tarted 
a. early a • .ilne 1, 1977 (workln. day 617) and be 
completed by December 30, 1977 (workinl day 765). 

1-"75 bridle ove:r Ma••acbu.ett. will be .tarted in April of 
1978 with completion by tbe end of December 1978. 
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1-475 bridle over Stewart (no traffic di.ruptlo,n to Stewart) 
Con8truction to bel1n April 1978 and be complete by 
the end of December 1978. 

Brid,e. over the .ervice approach•• at Dort Highway includ­
inl ••rvice road. between Dort and. Stewart. Con­
.tructlon i. to .tart by April 1978 and be "l.able by 
December 30, 1978. 
Notes The.e will be made Corridor Z7.00. 

Corridor. for the Doyle and St. Jobn project. were delined. 
However, the corridor de.cr·iptiolu were left with 
the DCD for reproduction. Therefore, a de.cription 
of the.e 11 not contained in thil report. The 
delcriptlon will appear in the next monitoring document. 

Kear Iley Street bridge coftltr"lction will Itart Au,ult 1, 1977 
(worldnl day 659) and be complete by AU.lu.t 1, 1978 

(W ID 914). 

Weltbound Lonpay bridge conltru.ctlO1'1 will be,in October 3, 
1977 (workinl day 703) and be complete October 2, 1978 

(W 10 (57) 

Pede.trian bridle cOftltruction will begin May Z, 1977 (W ID 596) 
and be complete by November 30, 1977 (working day 744). 

Service roadl in Corridor 25.00 are ltill taraeted for completion 
November 30, 1977 (workinl day 744). 

Ralph J. Stephenlon, P. E. 

a.:E 
m 


Tos Mr. Andrew Ne.ter, P. E. 
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RALPH J. STEPHENSON. P.E. 
OONSULTING BlNGINlIllllR 

May 16, 1977 

Subject: Monitoring Report ,32. 

City of Flint Downtown Iml'rovement Program 

Flint, Michigan 

Project. 75,56 

Date of Monitoringl May 10, 1977 (working day 602.) 

Actions taken: 

Reviewed Doyle project 

Reviewed River Beautiflcation f 1 and 112. l'rojecta 

Reviewed St. John project 

Reviewed Auto World and Riverfront Center briefly 

General Summary 

Most of our work at this monitoring consbted of continuing to holate 
difficult Doyle areas and atteml'ting to resolve the present road blocks 
to atart of PASI and private development work. It appears we should 
be able to move into PASI work by llne 1, 1977 (working day 617). 
A more detailed discussion of this is given below. 

Private development work has run into a snag, l'rtmarily in preparation 
of preliminary and working documenta for the housing units. It does 
not appear now that the private work can begin on the job site until 
December 1977 and it may be that actual work will be deferred until 
spring of 1978 becauae of the difficulty in starting construction during 
cold weather. Thi. matter will be reviewed in more depth at our 
les.ion on llne 3, 1977 (working day 619). River Beautification work, 
phase t, Ie about 40 working days behind the current :.etwork diagram 
according to Captain Williama. Captain Williams added there are many 
areas that could be worked on concurrently and this lag could be reduced 
considerably with some replanning of the 8equences. River Beautification, 
phase 2., has encountered budget problema and a~tempt. are being made 
to brinl coste of the project in Une with estimates so work can proceed 
yet this summer on the project. There are 80me severe difficulties here, 
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however. and a strong. continuous and cooperative effort i8 going to 
have to be made immediately to in8ure an early work 8tart. 

The Auto World project is somewhat in Umbo 80 far aa the DCD is 
concerned. Much current activity is being accomplished privately. 
It is to be rewemphash:.ed here that the project is a very significant 
program and hal a strong relation at and within the boundaries of the 
site with work that must be done on the road and utility systems. I 
again urge that every effort be made to identify the 'Planning need. of 
the area at an early date 80 'Proper accommoda'tion of these can be 
made at the boundaries of the 'Project. 

The Rlverfront Center program is being rellu.died and no progre•• is 
discernible. 

A brief review of each project i. given below in more detail. 

Doyle Project tDP) 

Approval of the public area .ite improvement work contract is to be 
brought before the city council on May 23, 1977 (working day 611). This 
approval hal been held temporarily 'Pending additional fund commitments 
for the 'Program from outside source.. However, it is expected that the 
PASI contract will be ap'Proved on May 23, 1977 (working day 611) with 
minimal difficulty. The contractor has agreed to hold his price firm 
beyond the pre.ent committed date and until the morning of May 24, 1977 
(working day 612). A letter to that effect is being forwarded to the 
appro'Priate 'Dartie s. 

Acquilition and vacation of four critical properties within the Doyle area 
was discu••ed in detail at this seasion. Th.e Benaway home has been 
vacated and demolition is either in work or will start shortly. The Sun­
shine Bible property is to be vacated June I, 1977 (working day 617). 
Action is expected on the Board of Education conveyance agreement thh 
evening, May 10, 1977 (working day 602) and that particular problem 
should be quickly resolved. 

There has been a continuing aeries of snags on acqui8ition of the Golden 
propertifu, however, and virtually no movement in reapect to acquiring 
this parcel. At our monitoring we were fortunate to be able to con.ult 
with Mr. JOseph. the attorney working on the 'Program for the clty. He 
ia immediately instituting strong effort. to clear thi8 matter within the 
next few days. In respect to the planning of the area surrounding the 

http:rewemphash:.ed
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Golden properties, alternate .,lans are being prepared alonl with an 
evaluation as to their impact upon the cost of PASI work. 

It la to be emphasized here that any delay to the start of PASl work 
and ita sequencing through in continuous fashion may force the project 
into winter weather and cause serious schedule and price dislocations 
that have not been considered in the present costing of the job. For this 
and many other reasons, acquisition of the Golden property is an 
increa.ingly critical matter and ita Importance to the overall job cannot 
be under-emphasized. 

A more detailed evaluation of thla matter should be available at our 
next session on .bne 3, 1977 (workinl day 613) when we are to plan in 
more depth the interrelationship between the various croups of activities 
on the job including the PASI contractor, the private developel", the 
utillty companies, the tl"affic depal"tment and all other ageneles affected. 

Anothel" item of Importance la to firm up, If necessary, a conditional 
agreement with tbe private developer. Presently there i. full intent of 
moving ahead aggressively on the project but there have b.en some delays 
to the projected start of construction of unite on the site. This Is primarily 
due to a desire to restudy the elderly hou.ing plan and to the need for 
longel" times in preparation of working dl"awings for flnal review than 
allowed. It is the intent to submit final working drawln,s by September 9, 
1977 (working day 687) which Ie about a month behind our anticipated 
schedule. A mortgage commitment sbould be obtained by October 25, 1977 
(working day 719), about two months behind our current target. 

This sUppage Is unfortunate since it delays start of construction on into 
winter with the pOlslbiHty of not being able to start pl"ivate work even 
until next Iprinl. We are going to do lome extenlive pl"ocedure plannin, 
on June 3, 1977 (working day 619) to see if we can pull our ltart of private 
work back to the current target of September 14, 1971 (working day 690). 

St. l:lbn Project (SJ) 

It still is intended that all properties will be vacant - ready for demolition ­
or demollshed by earl""July 19J7 'except parcel 18 .. 7 on Idaho. This 

. property may pose .ome additional acquilitlon problems due to relocation 
needs but it i. not anticipated that it should delay PASl work. There 
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St. .bhn Project (SJ) (conttnued) 

~lso is one vacant parcel that will be taken to court as a civil cale.!:h expected to be tried in July 1977. Other than th.se, the way 
seeml clear to proceed with dhpatch upon construction of the St. John 
PASI work. 

The contract for PASI work was approved lalt night by city council 
and already the flow of Ihop draWing. and other submittals has started. 
It would be appropriate at thi8 time to again review St• .bhn relative 
to how Consumers Power and Michigan Bell Telephone work ties 
into PASI work. There i. lome concern about tbh and it should be 
a topic of dlscuslion at an early meeting. 

Intenllve marketing of the properties ia alao starting althougb 
Mr. McKenzie reportl that the formal techniquel and procedure I 
for marketing are not yet clearly identified. It would be wiae to 
lpell out in more detail procedure I to be followed in .oliciting and 
acquhiing occupantl for the St. .bhn Industrial Park aince this i8 a 
critical element of the project. 

Overall, the current ItatuB of the job indicates that PASI work will 
.tart in the field May 23. 1977 (working day 611). and proceed rapidly 
with few. if any, impedimentl. We will continue detailed evaluation 
of work prosreal at our next monitoring se.slon. 

Flood Control and River Beautification (FC. atage 1) 

Work has begun on the Saginaw Street bridge and. currently Captain Williams 
laya they will maintain a target of March 17. 1978 (working day 819) 
for reopening the Salinaw Street bridge to traffic. There is some 
pOllibiUty tht. date may be difficult to achieve but it wBI be kept as 
the target. Prelently the plan of work for stage I Ie being reviewed 
and updated. 

AI noted above. the job is about 40 working daYI behind the current 
network plan but Captain WllUam. feell time could be picked up if 
additional concurrent activities were put into work in the field. He 
will review thla matter with the contractors involved. 

A credit propo.al for work to be deleted from pha.e one haa been 
received and 11 being evaluated. The credit was not as great a. had 

http:propo.al
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Flood Control and River Beautification (FC lta,e 1) (continued)t 

been anticIpated and thll il pOling lome probleml to completing 
negotiationl for phase 2 work. It II not expected to be a major holdup 
to the work, however. To .tart phale 2 work, it will be necellary, 
according to Mr. Ursuy, to obtain a letter agreement on tbe credit 
from tbe FUnt cIty council. 

Flood Control and River Beautification (Fe, phale 2) 

Propolale for tbe work have been received and cost. have come in 
higher than anticIpated. A detailed review is being made of the COlt 
items that may have caused the apparent over .. run and an effort wUl 
be made to bring COltl back into the line required for Itart of 
conltruction. 

If additional fundi are found available and work can proceed al 
originally planned, the target date for start of construction will now 
be about Augult 9. 1977 (working day 665). approximately 13 working 
daYI later than anticipated. 

If there il a need to redelign any elements of the project to bring the 
coat into better alignment, then a greater delay can be anticipated 
which might prove quite lerioul relative to both tbe conltruction Ichedule 
and the total COlt of the project. It Ihould be kept in mind there h a 
conltant increale in conltruction COlti and also, an improvement il 
expected in tbe conltruction activity picture which conceivably could 
increase prices if delaYI to the start of work are encountered. 1 
recommended Itrongly to the project manager that every effort be 
made to locate the additional funding necellary ao the project can 
proceed within the pre lent COlt Itructure. Thil matter il being 
evaluated in depth now by Mr. Urluy and the DPW. 

Univeratty of Michigan Flint Cameul (UM) 

It 11 lUll expected the project can be put into the fie Id within the next 
month or 10. Proposals are expected in mid ..May and it is hoped that 
a quick decilion can be made 80 work can .tart immediately. 
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Riverfront Center (RC) 

The Riverfront Center \1 currently being conceptually restudied and 
no current word Is available on itl ltatuS. 

Auto World (AW) 

The summary report to F ACI hal not yet been lubmitted by the 
de.ian. team. Mr. CUlter feell it II now extrerrlely doubtful that 
a 1978 ItarUng date il fealible although no authentic word is 
currently available on statuI. 

We dllcu8sed in lome detail the additional interfaces that will be 
nece.sary around the border of the project relative to the city; aome 
of thele are railroad penetration to the aite, the Fourth and Fifth Street 
couplet, the Malon. Church connector and the Church and Grand Traverle 
couplet. It wal suggelted as much information about the program be 
put together as po.sible so lome of the more lerlous impacta upon 
surrounding areas which are in de lign or propoled can be more 
accurately evaluated. 

Hurley HOlpital Expansion (HM) 

It was suggested by the monitoring group that we spend lome time 
reviewing the impact of Hurley Hospital expanllon upon the entire 
downtown 'Program, primarily corridor elemental Mr. Vyvyan will 
set up a meeting al early al 'P0llible. 

General 

Before completing our work today, Mr. Vyvyan and I dllcul.ed 
the agenda for the next session on llne 3, 1977 (working day 619). 
He will put thil in final form and lend to the appropriate partiel. 

Ralph ~ Stephenson, P. E. 
R15 
m 

TOL Mr. A-ndrew W. Nelter, P. E. 

http:dllcul.ed
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Subject: 	 Monitoring Report #33 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: l1ne 3, 1977 (working day 619) , 

Actions taken: 

Reviewed Doyle project and diagrammed early 
construction work 

Reviewed St. John project 

Reviewed River beautification I and 2 projects 

Reviewed Hurley Hospital expansion plans 

Reviewed U of M projects 

General Summary 

The major work at this meeting was to diagram early construction operations 
for PASI work in Doyle. The contractors, along with city agencies affected, 
were reprelented and con.iderable work was done in identifying critical 
early work necessary for a smooth construction flow. 

It appears that the major development area, that sectlon enclosed by 
the boundary road within the project and entitled area.A, could be ready 
for private developer work on or before the first part of December 1977. 
It is expected that actual construction can begin about l1ne 27, 1977 
(working day 635). 

The St. John project has not yet started and is awaiting approval of 
contracts and preparation of miscellaneous forms. River beautification 
work i8 moving well on phase one. However, phase two work is stalled 
'Pending a decision on extra funding. University of Michiaan work is 
moving well with the UCEN building contract to be let, probably by the 
end of .11ne. 
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A brief review of each project is given below. 

Doyle Project (D P) 

There still are 80me major difficultiel in initiating construction on 
public area site improvements (PASI work) for Doyle. One of big 
probleml continue I to be acquisition and demolition of existing facilities 
on the site. The Benaway house is now vacant and will be demolished 
as soon as the demolition contractor can be brought back on the job. 
The Golden property is expected to be vacated within a month and will 
be demollihed shortly after. The bar presently in operation within the 
area will be vacated within two weeks and demolition work will start 
immediately. The Sunlhine Shop will probably be vacated within the 
next 5 weeks, after which the building will be demolished. 

So far a. the existing gym building is concerned, board of education 
approval still is needed on the right-of-way conveyance, after which 
city council will take action, a contract will be let for demolition work 
and the structure can be torn down. This area will be important to 
clear for construction of the east/west link between the weltern boundary 
of the lite and the interior perimeter road. 

The overall impact of properties now occupied on the site is that they 
restrain Michigan B",ll Telephone and Conlumerll Power from mobilizing 
and moving in to start effective and continuou. work. It doe. not appear 
that the utility companiel will be able to plan their lite move-on until 
about .illy 12, 1977 (working day 645) and they expect to start active 
demolition and abandonment of the existing gas, power and line Iystem by 
Augu.t 2, 1977 (working day 660). Anything that can be done to improve 
this set of date. will aid the project and allow construction of PAS! work 
to proceed much more expeditiou.ly. 

Demolition of area A streete and .idewalks could begin as early as 
.bne 27, 1977 (working day 635). Thl. apparently fite in wel1 with 
Oxford Development" plan. They were represented at the meeting and 
indicated that timing of the site work iI fine for them. 

At upcoming aes.ion. of our monitoring we expect to continue preparing 
.ummary network diagram. of the Doyle project. The meeting today was 
good and allowed each individual and group to ilolate and identify where 
they were to participate in the construction program. Copie 8 of the 
diagram on .heeta 12 and 13, lasue II, dated .ilne 3, 1977 of early 
Doyle con.truction have been distributed to thOle concerned. U anyone 
would like additional copie., they are available. Pleaae contact 
Mias Kathy Stoughton at the DeD for additional copies. 
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St• .bhn Project (SJ) 

A contract hal still not been let on St• .bhn due to lome minor delays 
relative to execution of contracts and completion of forml necessary 
for EDA approval. However, it Is anticipated that EDA approval will 
be gained thb next week and that construction Ihould be able to Itart 
by .l1ly 6, 1977 (working day 641). 

As with Doyle, problems are anticipated for the beginning of Consumer I 
Power IMlchigan Bell Telephone work alnce contracts have yet not been 
awarded for this let of operations. However, it is not expected to have 
al serioul an impact at St• .bhn as in Doyle since it is felt by thOle 
concerned that utility removah and relocationl will not interfere with 
early PASI work. It is expected that utility work could begin on the site 
by August 9, 1977 (working day 695). 

The above information wal obtained from a small summary network that 
we did while dilcuallng the project. This was not done on a printable 
sheet and therefore, if any additional detail is required, plea8e contact 
Mr. Greg McKenzie. 

At our next le'lion we will prepare a more detail network diagram 
of the early PASI work similar to that done for Doyle at this le.sion. 
It iI hoped that we can get the full participation of all conce rned. 

Flood Control and River Beautification (FC, atage I) 

Some pickup in time has occurred on the phaae one work. However, 
Captain William. doe. not feel it will be possible to meet the target of 
March 17, 1978 (working day 819) to reopen the Saginaw Street bridge. 
It iI not feasible at this point to determine the appropriate date to u.e 
a. the goal but we will dlscuas the matter in more detail at subsequent 
meetingl. There is .till 80me hope we will be able to continue performing 
on an improved basis on the pha.e one work. 

Flood Control and River Beautification (FC, phase 2) 

Nothing hal been done on this pha.e of work since our last lession. 
The problem at pre.ent is finding adequate additional funda for COlt 
increase a experienced in the propo.al period•• Mr. Urluy, Captain Williams, 
Mr. Vyvyan and I dhcu.led procedures to be followed and it was agreed 
that it would be best for all concerned if a firm letter of intent to credit 
wa. iI.ued by the city council to the Corps of Engineera 10 work could be 
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ex'!'edited a ••oon a. it wa. decided to move ahead with the project. 
Mr. Ur.uy will .tudy thl. matter in more detaU and make a deel.io~ 
at the earlie.t po••ible time. The ded.ion tree which we prepared to 
a'lilt in making a deel.ion wa. put on the blackboard in the room and 
copied by thole concerned. Mr. Urluy hal more information on the 
alternative. available. 

Hurley; HO'pital EXp!n.ion (HU) 

Mr. Richard McCormick of the ho.pltal very kindly came to our lea.ion 
and made a detailed review of the hOlpltal', plana over the next few 
yeaI'I and panicularly how they impacted upon corridor de,ilna around 
the hOlpital location. It appeara the major expanlion projecta within 
Hurley HOlpital will impact mo.t heavily upon Sixth Avenue where a 
facility il expected to be built acroll tbe prelent right-of-way. Thil 
area ha, already been officially vacated although the ,treetia lUll in 
uae. The north and aouth corridorl wUl not b. lerioully affected although 
it 11 anticipated over the yeaI'I tbat additional loading, particularly at 
turning areaa where cbange in direction, al well a. signallzation will be 
required. will become increa.ingly heavy and difficult to handle. Probably 
the propoled north/louth and .aat/we.t atreet coupl.a will allo be affected 
by lncreaaed expanaion at tbe ho.pital area. We ahould continue reviewing 
plana to inaur. that the external influ.ncea by the Hurley project are kept 
in view and within the controlled planning concept we have been uling 
for the other projecta. 

I atrongly recommend that we apend a monitoring le'lion aoon in taking 
an over-view of tbe entire area bounded by Hurley HOlpital on the north­
welt, St. '))hn on the northealt, Mott Community College on the aouthealt 
and Riverfront Center on the louthweat. It would be wiae to look at an 
area about 1/2 mile outlide thele four pointa and an within that boundary 
to aee how .ach of the projecta ia impacting upon the otheri. My concern 
here ia that we are concentrating on project work within definitive project 
boundariea and, although not ignorinl. tendln. to minimize the impact of 
each project upon tbe other, 'Particularly in relatlonlhip to iervicel 
provided by public and quali public a.enciel. 

Univerlity of Michisan Flint Campul (UM} 

A conltructioD contract for the UCEN buUding il expected to be let by 
tbe end of llne and work Ihould be underway there Ihortly. Work at the 
utility bullding 11 apparently on Ichedule and moat Univ.raity of Michigan 
interlacinl operation, with downtown programa are in 100d ehape. 



• 

Monitoring Report #33 
City of Flint Downtown 
lmprover:nent Program 
Page five 

There still are some problems, particularly at the river boundaries of 
the aite and Borne difficulties in getting the area totally clean. However. 
these are being reBolved on a day to day basis and do not pose aeriou8 
difficulties at the present time. It would be wise to discu.s the impact 
of construction of the UCEN building upon the surrounding aWeet patte.rns 
at 80me monitoring sesaion in the near future. It may be that there 
are 80me factors that should be taken into account, particularly during 
the time when heavy loads will be coming to the job aite. I shall put 
this on an agenda in the near future. 

General 

Mr. Vyvyan and 1 prepared an agenda for our next sesaion and he will 
identify those involved and set up the meetings. Mr. Vyvyan will bsue 
the agenda a8 Boon as he has it prepared. 

Ralph J. Stephenson, P. E. 

RJS 
m 

TOI Mr. Andrew W. Nester, P. E. 
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Subject, Jkmitorins Report ,,,. 

01ty of Flint Do1m.town IlIl'rovement Pmgr8a 

runt. K1ah1pn 

Project. 75.56 

Date of Kon1torlnsl June 30. 1m (wor1d.n8 4q 638) 

A!K2D! i@!!!1 

D~ -.r.J., OOIIIItmot1on work on St. John 

Continued d1agrau1ng constmoticm wom on no,1e 

Rn1ned rlver beaut1f1cation 1 &ad 2 projeotB 

Re~ewcl Buick rreewa, projeota 

Brletl1 d.1eou.ned U of K prog.t'U 

9&e1'l1 S!W!p 

If:to:ria at this acid.terlns _1'8 to begln d1&grMaiDg the St. John 
project and to continue plumilll the Dotl.e conat1'U.ot1on procraa.
T::r.'ILCinp for these projeote. Iheeta 12 and 13 tor Do1le &ad 14 Uld 
1.5 tor St. John, _1'8 lett 14th Mr. 01'81 MoKeJtld.e and Mr. Id Wilkins, 
The nporU to be glven wUl. for this IIOD1terlas. onl.1 be ~ 
in _tu1'8 and the P1'Ojecta wUl be 1'8pOrted U1IOJl in I1'8&ter det&11 
at au'beecJ.U8D\ aeet1rtgs. 

The St. John P1'OJect is about reedy to get. unde1'W&7 111th the southem 
balf 01 the pxoojeot to be the atu't1ng point tor ale&r.S.nc and 
ocmatmoUon. Vork wUl 110ft pnerall1 froa south to north. The1'8 
an atUl aoae howsea to be vacated and cleared in the north balf of 
the slte and &lt.houab - do DOt expect the1'8 1Iill be a:trt -Jor delap. 
it i8 or1t.i.oaJ. to cl-.r thea aa r&p1dl1 &8 poaa1ble. Mr. KolCenlde 
feels tb.&t thtmt 18 a soo4 poU1bUlt, of h&~ all housea In. 
northem eect10n vacated 'b,y the eDd. of Jul1. This would allow ut1l1t.y 
demol.lt.1on and relocation to proceed 1I1thcnrt lnterte:renoe 'and of 
COU1'8e. oonatmct1on wom to fallow oloael1. 

It 1s of pr1Jle Il1l'OrtaDoe to in8U1'8 that aU propert.188 are aleared. 
alnoe tad.. p7.'8HIlt11 1s the blgeat potential bottleneck to coaplet1l'1g 
the work by this tall, 
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Our network ao48l 1Dd1oa.wa that 'Proba'bl.y with .pod ...ther aad 
'PZOIlPt aottoa OIl alea:dl'llt the ent.lrejob Gall 'be brouabt to 
«*UItmotiozs ooapleUon b7 law taU or eaz!J.:r w1nter. There..,. 'be 
a JlH4 to __ 'back next ,ear 8Dd O<a',Plete landaoap1aa II1noe pm..t 
'!NU!otlou on laad.ao&p1as lUtaUat10n are ... that the B1te 1d.ll 
'P.1:&b1.J DOt be read7 tor laa&taoap1l'11 8114 plant1ap 1d.th1n tbOII8 
~. Th1s _tter 1. UD4er 00I1II14emtion now to clete1'll1Ae 
whether ... tlex1b1l1ty 1n the _tra1.nts 1s poaalble. 

Cop$... of the network lIOdel _1'8 ud.e by Mr. Molten.. rm4 vUl be 
41dr1'bate4 to Hr. HiGham HIDIIOJ1 of Aoe AapbIlt Pa:Y1I11. the p1'1ae 
ooatxaotor, tor hi. UH, It. wlll J1'Oba'bly be aeoe-.z, to .eet 
onoe or tw10e 110ft for half 4q ....lons to ooaplete ~ the 
net1lO%k plaa tor the 'P.Jeot ill the det&U requs.:nd. !bi. w:l1l be 
cJ.oae OYer the next aonth ADd a halt. 

In the att.emoon .... 1IO%'ked on the »o71e project, cont.1md.ac the 
net1lOa 41acna f'roa our work at ihe p1'ft10U8 aeet1nc on June ',1m 
<1101'fd.D8 d&1 619). v. JIOI11torec1 the :project pner&1.lJ ad fOUJld that 
at prueart the atart1Jtc date baa a11Pl*l frca ow: hopIc1...tor tupt bJ 
~ 1IOl'Id.D8 dqa. AlISO, there &1'8 0ftI01.rJ.8 pro'b1.. 111 &acJ.U1%'1q,
vaoat1nc aDd deaollah1Ds realn1.. atmcturea on the B1t.e, ',PIU.'UoularJ.y 
tbeCol4en pzopert.1e•• Tb1a 1. _Mill aer10ua 41:tt1dUe. to 
atart1Jtc aI14 ~ ooDIItmcrU.oa 'Pl'OSftU, It...".. that azea A 
.. stUl be OOIIpleW eaz!l7 en:oup tor the pr.lYl.te 4eftlopu to .... 111 
~ in late I'oveaber or ead.7 Deoeaber 1m. Howwx. 1t 1. COlDs 
to be ozltloal to 1n1tlate 1nteMl.,. 110m there nov to Met tb1.. date, 
A. 1d.th st. John, theft 1ft ... pm'bl_ with ludscaplq 't.tdJIc OOJIPl,eted 
v1.th1n the bouDdar1.. preaorS.'be4 1a the apeoS.f1catiou. Lud.eoatd.ne: 
in Dof.1e 1d.ll probab1.1 haft to be clone in 1978. 

For both Do7le and St. JobIl, 41acnu were p~ am 418'UibuUoa 
M4e. The St., Jalm a.et1lOD: 18 IIbo1In on sheets 14 ad. 15, I .... 11, 
uted June ". 1977. Do7le .. COIlt1nued on abeat.a 12 .. 13, I8.,. '2, 
dated June ". 1m (wo1ic1nc d&1 638). 

Late ill the aftemoon - IlOIlitom the tloocl oontl:Ol 8114 1iItr 
beaut1f.laa.t1on P1'OIl'8M, phase 1 arJ4 pbaae 2. PbaM 1 work 18 oont1n­
u1DS to las ud. 1Ibexe 1. a OOI1timd.ng doubt about. operd.rl8 Sacs Jl&W .Stlleet 
b7 Marob 17. 19?8 (wortd.ng d.aJ' m.9). It .. augwted bT Mr. UrauJ 
that _ re\a1n the Ka1:ob 17. 1978 (worJdlJc d.q 819) as .. t&1pt unt1l 
110%"8 def1Id:t.1w infO:r:u.t1011 OlD be o1rta.tne4 froa obeervllsl Job propeaa. 

The pbue 2 1'1...r beaut1f1oation i8 apparentl,- 801na to 80 on as 
4ea5pe4 a:n4 it 1B anU01pa.ted that 110m theft wUl be able to 'bes1J'l 
sborU7. We aboul4 pl... to provide .. tull BC&1.e IIOId.to... of thi8 
projaot. "'17 1Ihort.'Ly at one of our aeet.1ng8 so u to tim, eeta'bl1ah 
the poa1tloa of the project aD4 pl_ for ita 1Jr.p1.....t1011. I trb&U 
411HJU88 t.b18 '11th Mr. Urau;r 8Dl Mr. 'man. There 1. 1IZI4er OOI1a1clem­
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tlOil the poII81bUlt,. of prepa.r:lnc the network diagram for phase 2 
auoh as we haft done for the Doy.le and St. John p%'Ojecta, With the 
aoopezatlO1l of the contxutora·1DA the o1t,. of Fllnt P%'Oject people, 

We aext dlsOUllMd. the UDi"'~t7 of M1oh1pn UClir project which 18 
a:peoted to 'be ptt into conatmat.1on 1dthin the next thfte .eu. 
'ftlS.8 propu bas 'been delared 1Il1&ht.l.1 by 1"8OOSl81dezatlcm of the 
propoaals. ho"..,.r. a de01810n 18 Mar and the Job Bhould be 
releued ahortl,.. 

Mr. 14 Upecm of the Hlab1l8¥ Depl.rtaen.t atteade4 our attemocm ._ton 
ID4 nported brlet11 on the BuiOk heewa.r procra88• DS.ft1oalt1 18 
beS.DI enoountered. in oonetl.'\lOt101l of the seniOl roa4B. p:111A:rU, 
at au.,. Oreek IDA in re100atiOD of a )0" _ter line at the Kearal.,. 
Street a:.r:ea. 'l'b1a set of delap aould ooncel1'ablr hold up OOIIpletiOl1 
of 88nice 1'O&d.a aa4 cause ai_iDs the lowaber tarpt ourrea.t.1r 
beiDe held. Mr. Upson teel' there 18 a po.obi11t1 of ulDta1.n1Dg the Iov­
_lift OCIllPlet1on ud the atUtude 18 one of oauUOU8 opt,1Jd.... lie abould 
plan to cheek W8 in .on depth at our next ...ung and to e8ta'blll1h 
the p1'ObabU.lt:r of aeetiDg the lo....'ber target 81ne. 5.t 18 a '",.,. crS.Uo&1. 
point on the job.. 

Gllbr 01'Mk 110m 18 expeoted..to .tart w1tb1n 10 world.nc da)'8. 

Another a11ppap 11&11 reported. ", Mr. Upson on reopenS.Dc Ple.. Road, 
'1'h1a aould now be as late .. lowaber, lJ!UStea4 of the paaeat.l7 
aIlt101pated earl,. fall taraet. Thea 1. &lao ... ooft'1dor oeu1l1ot 
at the north aDd of St. John 1Ih1oh oould cau. teapo1'8.17 traf:t1c 
aoa:plloM1ona there. It 18 poaib1.e that the S~ AWI1U8 pa4e 
aepaation wUl be gives the p-ahead in the near future. If 80. the 
detoun that JII18t 'be ~ for ti. grade aep&:l1LtiOD oould coatJ.1ot 
td.til tmiHl1t detours in etrect matift to the Pieram Road. coniltmotiOl1. 
TheM Ihould· be worIrM out in detaU at lID earl,. date to awld poeal'b1e 
ditt.lc:nilU•• at the north 8Dd of St. John. Ve Will attapt 'to define 
the. com.cioze in .0%9 deta.U IIborUr. 
The IIftt IImd:tor1ng 18 plazmed. tor JUl7 12, 1m aa4 Mr. Y7't'I'an 1. 
p~ an &&8Jlda 1tb1oh he ahall 41atrlbu.te prior 'to the ....tins. 

Ralph J, St8];benaon, P .E. 

BJS 

To. Mr. Aah'ew W. Neater, P.E, 

II 
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SUbject: 	 Monitoring Report '35 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 


Date of Monitoring: JUly 12, 1977 (working day 645) 


Actions taken: 

Diagrammed early construction work on stage 2 river beautification 

Substantially completed diagramming St. JOhn construction work 

Reviewed implications of Saginaw parking mall in.tallation 

Reviewed Buick Freeway project in detail 

Briefly discussed U of M programs 

General Summary 

Overall, the downtown improvement program with related improvement 
work is gaining momentum, and extensive construction operations are 
initiated for St. JOhn, Doyle, river front beautification, phase 2, and the 
University of Michigan UCEN project. This will give considerable 
impetus to downtown improvement work and will provide a very busy 
construction scene for the next two to four years in and around the down­
town area. 

In brief, Doyle and St. JOhn clearing and rough grading are underway. 
At the north bank of the river the phase 2 river beautUication construction 
work is about to start at the Grand Fountain area. Within two or three 
weeks work is expected to begin on foundations for the UCEN building 
on the downtown University of Michigan Flint campus, and work il now 
being expedited heavily for construction of bridges and servic.e roads 
on the new Buick Freeway from Court Street north to Pie.son Road. 
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In the entire program there appear to be no major current conflicts 
although there are many local problema that the various project managers 
and contractor. are working out on a day to day, week by week balia. 
The projects are fitting together well and those involved can take pride 
in the fact that the program is moving with minimal confusion and delays. 

A detailed review of each project is given below. 

Doyle Project (DP) 

No monitoring was done on Doyle at this lea.ion. At our next conference 
we will continue planning the project and run a full monitoring. 

Presently we have completed planning all construction work in area A which 
is the major fir8t phaae residential area. 

St. .bhn Project (S:1) 

At this aeslion we completed diagramming the St. John project for both 
area A (80uth of Mallachuletta)and area B (north of Maaaachuaetta). The 
only element left to be planned is the landscaping work and prelendy there 
is no firm decision made al to whether landscaping will go in thia year or 
next. 

It il expected to finilh the louth area (A) by September 23, 1977 (working 
day 697) and the north area (B) by October 28, 1977 (working day 722). 
The network diagraml on which this information ia shown are Iheet8 14 
and 15, lIsue *2 dated .l1ly 12, 1977. 

Work in,the field is proceeding on clearing and rough cutting right-of-ways 
and inltallation of outfalla to the Flint River. The project 18 in reasonably 
good conformance to the cur rent plan of work. 

We dbcul8ed land8caping in some detail and it was tentatively decided 
that the following limits 8hould be applied: 

Planting of deciduous trees - August 15, 1977 (working day 669) 
to September IS, 1977 (working day 691) 

Planting of evergreens - April 1, 1978 (working day 830) through 
May 14, 1978 (working day 860) 

Planting of ornamentah - April 1, 1978 (working day 830 through 
May 14, 1978 (working day 860) 
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Non-dormant aeeding - Augu8t 15. 1977 (working day 669) through 
September 15. 1977 (working day 691) and 
April 1. 1978 (working day 830) through 
May 14, 1978 (working day 860) 

Thu8, aa noted above, it appeara a good ahare of the planting and aeeding 
w111 be done in 1978. 

At our next aelaion we will plan to phyaieally monitor the project by 
comparing the network model to the field operationa. The network will 
now be put into final form and islued for ule by thoae concerned. 

If there are any commenta on the current network, laaue '2, dated 
,111y 12, 1977, aheet. 14 and 15, theae ahould be forwarded to the project 
manager immediately. 

Flood Control and River Beautification (FC, atage 1) 

No major monitoring of the flood control Itage 1 project waa made at thia 
aeaaion. However, work ia continuing in mOlt leetiona with a lag atill 
remaining from time 10lt earlier in the year. It ia becoming important to 
meah the atage 1 work with 8tage 2 work about to atart. We attempted to 
do thia in aome detail at our leaalon but It waa difficult ainee planning la 
juat now gettinl underway for the atage 2 operationa. 

Mr. Urauy, the project manager for the city of Flint, ia planning to meet 
with repreaentative8 of the Corp. of Engineera later thia week to diaeuaa 
acheduling of the two project8 in depth. 

Currently a major updating of the network model for the 8tage 1 work is 
underway and prelumably this information will be releaaed in the near 
future. We ahould plan to monitor atage 1 work eal'efully over the next 
few montha ainee it will be critical to gain ae much time back a. po••ible 
during the .ummer and fall sea.on8. 

I shall plan to monitor the project in depth at Bubaequent monitoring aes.iona. 
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Flood 	Control and River Beautification (Fe, atage 2) 

We began our detailed planning of the atage 2 work at this ae81ion and 
had good cooperation from the city agencies involved, as well al the 
contractorl constructing the work. Sheets 16 and 17, Isaue Ill, dated 
llly 12, 1977 were drawn for the project. Thele were a lummary network 
diagram of the Orand Fountain area. It was a preliminary diagram for 
study only and showed there are several critical areaa that muat be carefully 
managed. Problem queltionl that aroae during our aellion were: 

1) 	 How are shop drawings to be procesaed? 

2) 	 What fI·the stage I contractor's plan of work and Ichedule 
of completionl at major areal affecting stage Z? 

3) 	 When will the Itage 1 contractor be out of the flume area? 

4) 	 How are bulletins, change orders and other such revisions 
to the work to be processed? 

5) 	 What is the implication of extending the completion date if 
it becomes necessary? 

We had considerable discus8ion on theae points but there waa no major 

resolution of them pending a detailed review of the project in relation 

to atage 1 work by the city of Flint, DCD, the DPW and the Corpa of 

Engineers later in the week. At this session it is presumed theee five 

queetiona will be addressed. 


It is very important to eltabUsh clear-cut procedures regarding revisions, 

bulletins, change orders and shop drawings since there are large numbers 

of people and agencies involved and the turn around time on approvals can 

be considerable. 


Since we are dealing with a project that is very senaitive to weather, we 

are going to have to focus on getting as much work done in the good weather 

montha as is pos.ible. Everyone at the meeting was made fully aware of 

thia. 


At our next sesaion we shall continue preparing the summary diagram for 
. the stage Z work. 
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Hurley Hospital Expansion (HU:) 

No discuiuion at this sesllon. 

University of Michigan FUnt Campus (UM) 

It is currently expected to get the Flint U of M UCEN building underway 
within the next 2 to 4 weeks. The contractor la already on the job and 
miscellaneou. excavation work has .tarted. 

The Univerllty of Michigan program is in relatively good shape except that 
it would be wise to clean up any present 10'ose ends that concern the boundary 
conditions of the .ite. 1 feel thh should be a subject of dhcussion at one 
of our sessions in the near future. 

Buick Freeway (BF) 

We made a detailed review of the current status of the Buick Freeway 
project with representatives of the State Highway Department, the nCD 
and the DPW. Presently it appearll that the overall highway program is 
moving fairly well. 

Corridor 20.00, the 1-475 Pierson Roa..d work, shows that re-opening 
Pierson Road will be sUghtly later than the current target of ,September 22, 
1977 (working day 696). It could be all much a8 six weeks late which 
would bring re-opening to possibly November 3, 1977 (working day 726). 
Thh project II important as it impacts upon construction of the Stewart 
Avenue grade separation. There will be some difficulty in detouring traffic 
and if Pierson Road can be open by the time work at Stewart Avenue 
starts, it would be helpful. 

Corridor 22.00, the Flint River bridge, shows the completion of the bridge 
by December 30, 1977 (working day 765). It is possible this structure could 
be completed as early as October. 

Corridor 24.00 early work on the seven bridges and the service roads 
between Court Street and Kearsley Park is encountering minor difficulties, 
with the possibility that the Second and Third Street bridges might be 
delayed in completion from August 1, 1977 (working day 659) the current 
target, to September 1, 1977 (working day 682). The eastbound Longway 
bridge Ie being held for a completion of October 3, 1977 (working day 703). 
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Presently it is still hoped to complete the service roads by November 30, 
1977 (working day 744) despite some minor difficulties encountered at 
Kearsley Street and at the Gilkey Creek crossing. At Kearsley there is 
a large water main that must be rerouted and delivery of the material for 
the job is scheduled late. However, with present commitments it appears 
that the work could be completed in time to open the service roads by 
November 30, 1977 (working day 744). Work on the Gilkey Creek cros.ing 
t. no longer a problem and the state highway department representatives 
stated construction is underway, Overall, the chance. of having service 
roads by late fall appear to have improved slightly since the previous 
monitoring report *34 dated .July 7, 1977. 

Salinaw Parking Mall (SMl 

This is a new project to the roster of downtown programs and consists 
basically of revisions to Saginaw Street from Water Street to Third Street 
until the Saginaw Street bridge is open in 1978 to traffic. There will be 
center of right-of-way parking under the plan in each block with access 
from the major cross streets. The program is designed to evaluate the 
impact of re.tricting traffic on Saginaw Street to slow moving, circulatory 
patterns and increased parking density. There will be some amenities 
provided but apparently planning is still in the very early stages. 

It does not appear to have a major impact upon current corridors but we 
shall take a closer look at the corridors in subsequent monitoring sessions. 

Ralph J. Stephenson, P. E. 

R.:5 
m 

To: Mr. Andrew W. Nester. P. E. 
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Subject. 

Project. 

Monitoring Report #36 

City of Flint Downtown Improvement Program 

Flint, Michigan 

7;.;6 

Date of Monitoring. July 2;, 1977 (working day 6;4) 

A,p;tions taken. 

Continued diagramming coniStruotion of stage 2 river beautification 

Continued diagramming Doyle project 

Monitored Doyle and St. John projeots 

General Summa:ry 

St. John and Buick Freeway work continues to move relatively well in the 
field. The Doyle project is encountering some problems which are being 
resolved by field and projeot staff ldrl.le the river beautification, stage 2, 
is experiencing diffioulties in getting underway t primarily due to con­
atruction interferences from stage 1. 

AIthough Uni versity of Michigan Flint Campus progress was not officially 
measured at this session, it apparently is moving well. As mentioned in 
previous reports, there is a need to consider now aome of the loca.l 
functional interface problems at the Univesity of Michigan campus. One of 
the most important of these concerns the silt removal process from the 
Flint R1ver. There is serious concern that this excavation and hauling 
operation could be sizable and might affect some functional and visual features 
of the University of Michigan Flint Campus. I believe it is a legitimate 
problem for consideration and suggest we take it up at an early meeting. 

A more detailed review of' the projects monitored at this session is g1ven 
below. 

Doyle Project (up) 

Monitored from Issue #2 dated June 20, 1977 

At this session we did some minor work on the network, updating it to 
Issue '3 dated July 2; t 1977 (working. day (t)4) • Work in the field is beginning 
to pick up in teapo, however, there have been some del811ng water and stom 
line conflicts in area A that are presently being resolved. A timetable on 

.. 
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the :resolution of these was set for approx1mately 25 working days from 
today by which time the interference is to be resolved. 

The most critical problems existing on Doyle continue to be clearing of 
real. estate in the project. The Golden properties are still not totally 
vacated and it is ~ssib1e that such vacation could be de181ed until 
September 1, 1977 l working day 682). Demolition of' the bar has not yet 
begun but the project JIlBnBger expects it should be leveled by August 26, 
1m (working dq 6'78). 	 ' 

The Board of Education and the City Counail have agTeed on a right-of-way 
aonveyance and negotiations are in process for demolition of the existing 
grm. building. There was no projection as to when this demolition would be 
complete. 

Sunahine building evictions have not yet been accomplished and it appears 
that there may be a delay here to as late as September 1, 1977 (working day 682). 

In addition to the above, there are miscellaneous properties to be demolished ­
some six buildings that are supposed to be removed as soon as the contractors 
can be brought back on the job to complete the work. 

.... 	 In the field. demolition work is proceeding on streets and sidewalks in 
area A and. Consumers Power is working hard to cOJllplete relocation, demolition 
and aiecellaneou8 work on existing gas and power services. Michigan Bell 
Telephone has not yet moved on the site and there is no wom as to when they 
will begin. This w1l1 become critical. very shortly. 

en.rally field work is about 14 working days behind our Issue #2 network 
dated June 30, 1977. Time is going to haYe to be picked up on the projeot 
it we are to meet our current commitments tor start of the private residential 
un!t construction. 

St. John ProJect (SJ) 

Monitored from Issue 112 dated July 12, 1977 

OUr work on the St. John program at this seSSion was limited to evaluating 
field progress•.Work in area A, south of Massachusetts is being conoentrated 
on installation of sewers, oatch basins and head wall s in the new at. John 
right-of-way, Also, work is prooeeding on the outfalls from the lateral roads, 
Underground utility work has started in tiaaaaohuaetts. Overall, field 
operations are approximately a week ahead of projected early start/early tinish 
dates. 

Property vacation is p:roceeding a.1though some of the critical areas have not 
Jet been cleared. Again, as With Doyle, it is important that all real. estate 
bottleneoks to oontinuous field progreBS be removed as quickly as possible. 

t'" ... 
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Flood OetJOl end. B1wr Beautlf1oa14on (rg. Stye 2) 

Monitored frc:a IS8118 III dated JUly 12, 1917 

Work haa not yet beaun on the alte s1n.oe there 1s BOlle oonoem about haV1q 
free &CCtt88 and 1"OOJI fer proper field Iloveaent unt11 the phase 1 OOIltractcr 
1s out of the area. There have been 41tf1ouJ.ties in aett1na the woxking 
HrlU-oe of the _tap 1 contractor u4 thie matter 11&8 to have been 41_ou88ed. 
in deta11 on Thura4lq, JUly 28, 1977 (worId.ng d&7 657). There is gene1'lLl 
conaeDlSWS that work in phase 2 should atart 1n the Grand Fountain &1:8a aln.oe 
thi8 1_ the most oomplex, It 18 beaoalftC quite apparent that ". will have to 
move very mpldl.y to oOllplete 1fOl."k at the Grand Fountaln and the other areas 
b7 t~ w1nter of 1979, the current target. 

We also diaczqae4 water wall work (lIW) aDd found that under the plan shown 
on laue #2 dated JUly 2!S, 1971, it ahould be po88ible to ooaplete the work 
there by Jd.d-December of 1978. 

* * * * * * * * * 

The next IIOnltOrlng w1l1 be on Auauat 9. 1977. Mr. VTY'1M will prepare a 
11st of topios to be covered a;nd a timetable tor the ._tina. 

Ralph J. S1;ephenson, P .E. 

RJS 
1& 

TOI Mr. Andrew V. Neater, P.E. 

P1111117 - - '-- ~ "!<, "*f'-
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August 29, 1m 

Subject' MoDitoring Report #37 

01ty ot Fllnt Downtown Impmvement Program 

Fllnt. Mlchigan 

Projeot. 

Date ot Monitoring. August 9. 1977 (wol.idng day 66,5) 

Actions taker,.. 

Monitored stage 2 river beautlficatlon. Do,le and St. John projects 

Vlewed. sllde presentatlon of downto1ftl program 

General. Swmaa 

At thia sesalon we tooused. on the ~e 2 river beautlficatlon, Doyle and 
St. John monitoring aince theae three are just getting started In the field 
but stl11 encountering early dlttlcul.tles. 

V&r1ous members at the project teams also had the privilege ot seeing the 
neld,. useabled. slide presentatlon on the Flint downtown 1aprovement Pl."061"8ll. 
Thls 18 a ve%'1 1m.presslve presentation and it 115 hoped It Will get 1dde 
a1raulatlon and viewing over the next several. IIOnths, 

A deta.1l review ot the pmjact8 aonito:red at this Besaion 115 given below, 

Doyle ProJect (DP) 

Monitored f'rom Iasue #3 dated July 2,5, 1m 
Work 115 continulng In the field on Do11e but there is a oonstant problem 
now ot oon1"llats with 140m ln progress and propertles not yet vacated or 
d..olillhed. Presently the deep utilltles ln area A are partlal1,. Installed 
and 8011. ot the shallow utUltles are In wom. There have been some 
dlttlculties In acquiring water line materials tor this work to proceed 
full tilt. 

ConSUJlerB Power wrk seeas to be DlOV1Dg quite well, however, Mlchigan Bell 
Telephone Is just moving In and their work lags oonsiderab1y, 

The _jor probleu In Doyle stUl revolve around. the vacatlon and demolition 
of several. pmperties. These lnolude vacatlon of the Golden Aparbaents. 
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d_olltlon of the bar. vacation ot th. Sunllh1n. p1"Opert1e. and d-.o11tion 
ot m111Cttl18M0U8 IItmoturee OIl the alte. The Go1.4_ propertie. are --1I8 
th• .01'8 di.tt1oult. '1'he p:r:o.1ect tIM le w1tln8 tor a court date so the 
ju4p OM set & 4ate of po......lon. ,_tion could be aaywhfte t:roa a 
.oath fmII the tUlng with the ooun Oil up to an 1Ddetea1nate period. of 
tlme, The same ls true ot the 8unablne bulldlng. 

The ft.C&ted bar hU to be deaol.lahed and this worlt ls being rebld. Theft 
is no current notice on how long lt a18ht take. Demolltlon on other 
pmpertlea on the alte ahould start. BOOn but agatn 1t bas not been detemlned 
v1th &!11 aeeuraoy when thls work might be ooapleted. 

'lbe Boud ot Education and the 01ty CouncU have approved. the r1ght ot ., 
OOJrV'81&llOe at the ex1t1t1ng Q'JIl. P1'eSentl.l a contract ls being negotlated 
with the Doyle contractor tor demolltion ot the S1IIl and 1t should start 
1Ih0rUy. 

There Mve 'been IOU probl._s ln the t1e1d w1ttl location of leada &ad tap. 
to atom, san1tary and water,llnes. It is neoellll&Z1 that the deaS.p 
documents by the prS:n.te developer be OOIIpleted befOft the.. utUltie. 
tapa oan be establlshed. The.. taps IlWIt be ldenUt18d and located 80 curb 
and pav1ns 1ft)m can proceed now wttbout hav1.ng to later 00•• ln and d8llOliah 
conatru.cted portlons. 0&1'e is 'belng taken that web d_011tion ls kept to 
an abeolU'te fI1n1.Jrtul. The design should be ooaplete by August 12. 1m 
(working day 669) and at that time &11 tapa w1U be pr1aed, nvi8Vad &rid 
approm and author1M1Cl tor field wom. . 

It is d1mcul.t to antlolpate when tapping lII18bt be able to p%'OOfMd 1n the 
field but 1t could be as late u Jdd-ooto'bft. 

There also 1. a potentlal probl.. v1th p1"Op8rty enm:oaohI1eata at 001. Boulna%d. 
Thl. aatter 115 belng rertewd 'bJ' the projen saupr. It BboUl.4 be 1'8801ft4 
tmae41ately aince 1t a.ttecta praot1oal11 all dtn'8lOpllent work 1n the A area. 
Ve should d.18CW1e this at our next ...lon. 

The project team 115 still tarpt1ng for lltart of private d.,.elopaent wl'k 
ln earl1 December and hopefully thia date can be ut, However, a detan 
:review ct the restraint. on starting pr1vate work llUat be Jft8de at our next 
seasion. 

I .. pasentl.r drat'tlng the Dole network lnto t.t.naJ. fom and w1l1 lssue 1 t 
to tho.. conoemad when lt ls completed. Thls will take lnto aooount th. 
lateat OOIUtents and :revisions. 

http:prS:n.te
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St. JoM PmJeot (SJ) 

Mold.toftd f'mm lHUe 112 dated Ju1.y12, 1977 

Relocation is stUl somewhat of a pmbl_ aJ.tbouab it 1a poadua.Uy beiD8 
.,rked out by the project teem. Meaub11e. :f1eld 1fOl.'k is aoY1ng fairly 
well 14th ut1Y1ti_ 1n &1"8& It. (south of Haaaaohueette) gene-.uy aeetlD8 
-.:dy atart/8&l'!l.y finiah tarseta. Iana:J.lation of sewers and water linea 
1. prooeecUng substantially as outlined. in the Issue #2 network. 

H1oh1pa Bell Telephone has just started ujor opemtioDa on new aemoe. 
HOW8"Y8r, there have been no removals &8 J"8i. 

A fteld problem that came up reoently i8 the need to replace a 60" sewer 
in State Street. Thi8 will be des1ped 'bJ the DPW &rid iuuc u a obanp 
O1'der. Approval 1s expected to be given by August 22. 1971. 

Then also bas been sou ver:l poor .oU enOO'WlteftlCi near the Buick 
retenti.on 'bI.a1D. Th8l.'8 will be a nee4 theft to uke an a4d1tlona1 out 
and to 1nstall edge cll:a1na to keep 'the au.boo". at&blliDld.. 

The &1"8& north ot SWIIart 1s being deBiped by LHA and should be avaUable 
by Augut 19, 1m (working day 61'3). 

The utllit1es confllct between storm and _ter. water and bridge looa.t10n 
and atom aDd gas ls being resolved and should not unduly delay field WOft 
on the project• 

.1 have drafted. the St. John project net,1IOft, lIheeta 14 and 15. Iuue #2 
dated July 12. 1977 and isaued theae to Mr. V':fVY&D. and Mr. McKenzie. It 
additional. copie. are required, they can be provided upon request. 

!lQ9A Csmtzol and R1ver Bea.ut1t1gaUon (rei atH! 2) 

Mon1to:red hom Isaue #2 dated July 25. 1977 

Work has 'still not be8un in the field since the stage 1 contractor ia 
1I01'k1ng in the in!Ual. area mere stage 2 1IOrk ia to 'begin. This i8 now beooalnc 
& "1':7 serious pmbl_ and 1t 1s n8C88lla1.7 for the Corpa of Enslneere. the 
project tea 8l1d. others lnvolved to meet and 1'Gaolw the aituatlon of cont'liotins 
work areas aa quiokly as posalbIe. 

We prepared a declsion tree in 1Ih1ch there were approximatel), 12 oourees of 
action that oould be follo1fa4 by the oity and the atap 2 tea. Of these 
.. isolated three that would be IIlOst aat1sfaotor.t. IIIMltJae)' are 'being focuaed 
upon as po_1ble aolutlons to unblook this 'Yfjr:f eer10ae bottleneck. 

E'teryone 1s acutely &W8.1:'8 of the need to get. ... JIWIh work done pr10r to the 
onset of oold wathe u poae1'bl.e, and eft'orta are being bent toward this 
direot1on. 

http:retenti.on
http:gene-.uy
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As part ot our work ". &1eo d18CU.888d aewzaJ. que.tiona that. bad beea 
uIce4 in prn5.oua aolS1t.orlDgil. TheM &1'e rnien4 brlet1y below. 

L~ ~BoRi..Jj!_ f.!!sa4ures 

A. 	 It vas decided at this .ssion that not all shop dxawiDgs would 
haft to go to CaJ.ifo1"'D1a for ehecIdng. LHA w1ll proVide a list 
ot those shop dmwlnge they do not wish to review and will allow 
the local zoepreaentatift, Oarlson Rohlook, Mitchell and Piotorski 
(CHMP)to appro,," and %'8tum these. A procedure was ~ed upon 
and generally it baa been aasuae4 thAt the optiJllWll app1'Oval. period 
on one BU'bmittal will be 20 .1IOrking daya. 

captain WUli_ of the Coxpe ot JhJg1neera ••nttoned that one of 
the biggest probleu that th81 haft ha,d on phase til with ebqp 
drawings was in mechan1ca1 and electrical. This should be _tched 
very carefully. 

B. 	 Relations to -tace 1 work have been d1scuaaed 'br1et1y above. 
AlthcNab there bas been little, it ~. procre- toward reBOluUon 
ot this matter. lt is expeoted that aborl1ya eo1ution wU1 _rge• 

. The 	J1'Obl- ....U&ll,. is 111 identif'11nc the work plan at the 
~ 1 contractor eo data is aoourate and autbeztUc enough to plan 
the· atage 2 opera.t1ona. We should 1WV1e. this in depth at our 
next aon1toring sesaion. 

a. 	 The pzeMnt taraet tor vacation of the tluae area i8 stU1 the end 
of stage 1 work • expected in September 1978. 'l'h18 date ls subject 
to add1tiow consideration because of delqa in stage 1 110m. 

D. 	 A ajar d1aouaion was held rep;rd1ng change omara and bullet1ns. 
Proced.uxa for haMliJJg these will be worked out by the project 
1\I8.M.Pr and the other parties involved. 

.. .. .. .. 	 .. .. ..* 
SU!P17 

The next JlDDitor.lnc Hasion 1s to be on Wednesday. August lL. 1m (voz:Jc11Jg
da1 681). Mr. lla\Y VyY'1&n and I have diacussed an agenda and he has iaeued 
tb1B to all membere ot the p%Oject teams. 

RJS 


'1'01 Mr. Alld.rew V. re.ter, P.E. 


II 
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September 7, 1977 

Subject: Monitoring Report 1138 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: August 31, 1977 (working day 681) 

Actions taken: 

Reviewed phale 2 river beautification in detail 

Inspected Doyle Project with Ed Wilkins 

Monitored Doyle and St. .bhn 

General Summary 

Overall. work is continuing on several of the projects although there have 
been difficulties ranging from minor to great on all. River beautificatiol1 
work will apparently start in the very near future. Doyle is stin tied up by 
the need for legal action on many of the 'Property problems. St. JOhn h com­
ing to a stop primarily because utility demolition and relocation are being 
Ilowed by many complex problems. some dealing with vacation of propertiee. 

In addition, although a direct monitoring was not made, there are reports 
that the Buick Freeway 'Program is encountering difficulty in construction 
of the service roads. It may be that full .ervlce road capacity will not be 
available by our 'Prelent planned date of November 30, 1977 (working day 744). 
1 strongly recommend that an immediate check of thil matter be made by the 
DPW with the State Highway Department !ince, al is well known, there are 
leveral groups and agencies depending upon the late fall use of this accell 
road for varioul purposes. It is a critical matter and one that mUlt be 
identified ar:td atatus clearly 'f)rojected. 

A detailed review of each of the projects monitored at this aession is given 
below. 
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Doyle Project (DP) 

Monitored from Issue '4 dated August 9, 1977 (Updating prepared, Issue '5 
dated August 31, 1977) 

The Doyle Project is still bogged down in property acquisition and demolition 
problems. The ,Golden properties are not being occupied but apparently not 
officially vacated. There is a jury trial starting September 13, 1977 (working 
day 669) regarding a matter of importance to the property acquisitions. There 
is a demolition contract ready and waiting and once a determination is made 
as to whether the properties can be demolished, razing of the structures 
will take about 5 days after possession. 

Demolition of the bar is awaiting award of a contract. The Sunshine Building 
removal is waiting on advice from the legal advisors of the city. Demolition 
of the existing gym building is awaiting legal advice regarding change order 
procedures. Acquisition of parcel 512 at the southwest corner of the A parcel 
is awaiting legal help to clear the acquisition. The mayor was asked to review 
each of these holds with us and he promised to meet with Ms. Stoughton to 
lend his assistance in getting them cleared. They are all impor:tant since 

......'" 	 the time available to the construction group before winter weather is growing 
short. 

It has been the intent to complete PASI work in area A by early December. 
Area A, of course, is linked to the other sectors of the project and all are 
somewhat interdependent, therefore, the clearance of all required existing 
structures 	on the site carries a high priority. 

Reviewing 	other sectors of the work, demolition of A area streets and side­
walks is substantially complete. Consumers Power have moved as far as 
they can without!ld~it~onal work by Michigan Bell,!,elepho~ ~ichigan B~l.l 
Telephone is expecting their existing Une system will be completely removed 
bySeptember 14,1"911(workIngdiYb9O)~ If Consumers Power and Michigan 
Belfcan complete their work by this sch~dule, this will allow street work to 
begin in area A on a timely basis. 

We also discussed setting the water and sanitary lead locations. This is 
to be a subject of discussion at a meeting between the city and the design 
flrmFriday, September 2, 1977 (working day 6'83). A resolution is expected 
immediately. The design documents are to be issued by September 13, 1977 
(working day 689) and a bulletin to be priced for the changes required by 
September 	20, 1977 (working day 694). Hopefully an immediate authorization 
of the revisions can be given and work started in the field by September 22, 
1977 (working day 696). 
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The work consists of installing underground lead. for sanitary and water, 
along with the water lines themselves. If this can be accompli.hed, it is 
possible that curb work could start as early as September 29, 1977 (work­
ing day 701), the current target date in the Issue 114 network dated August 9, 
1977. This would bring area A work back in line with our Issue 114 network 
but again, the total project is going to depend on clearing the site and making 
certain that the other related work also move. well. 

At area E, construction of the Pergola foundations has just begun. These 
were due to begin at an early date of lJ.ly 19, 1977 (working day 650). This 
would have brought completion of the area to about October 5, 1977 (working 
day 70S). Thus, the lag there presently is about 31 working days which 
atill gives adequate time to complete installation of work at area E by 
mid-November or early December. This would be .atisfactory. however, 
the field operations there must be able to proceed continuously without 
interruption if this is to be accomplished. 

Work on the park areas is proceeding with paving of the atream channel 
well along. Excavation and grading for the stream and pond are substantially 
complete and wall work is about to begin. Work on the stream channel and 
the other elements of the park laga the Issue '4 network by about 6 working 
day.. Con.truction was targeted to finhh there by about November 10, 1977 
(working day 731). Thus, the lag is not serious but again, work must 
be moved rapidly and continuously to meet target dates. 

We are still assuming that the private developer wants to move in and start 
construction sometime in December. There was some discussion that 
possibly the developer would prefer to hold off move-in and start of work 
until next spring. This matter should be discussed by the project team with 
the developer. 

Presently the encroachment at Cole Blvd., mentioned in the previous 
monitoring report, is being resolved and the site for future housing develop­
ment at the east is being restudied. 

I shall hold off formally issuing the Doyle diagram until a better set of 
information is available regarding property vacations and demolition. 
This should be known by our next monitoring se.aion. 



\ 
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St. John Project (SJ) 

Monitored from Issue 1#2 dated JUly 12, 1977 

./
Vacation of properties 35-9, 22-24 and 12-6 still has not been accomplished. 
Mr. McKenzie suggests that his latest information indicates a vacation date 
of three weeks from now, on September 22, 1977 (working day 696). Comple­
tion of all property vacation is now very critical since utility work removal, 
and relocation depending on it,is beginning to hold up field work continuity. 
There was a long discussion of this matter at our monitoring session and it 
was agreed that there should be a field liaison meeting among Consumers 
Power, Michigan Bell Telephone. the project team including the contractors, 
the project manager, the DPW and the consultants, at the site to actually 
identify each interference and disruption and decide how each h to be resolved. 
This meeting will take place just as early as possible, preferably September I, 
1977 (working day 682). 

At A area, south of Massachusetts, work currently lags by about 3 working 
days but will be delayed an additional S to 25 working days by the need for 
clearing all utility work in the working areas. It is reported that Michigan 
Bell Telephone is presently splicing new cable and this delays telephone 
work removal but splicing should be done by September 8, 1977 (working day 686). 
This should free up the area provided other services can be removed and allow 
grading of the base and construction of curbs and gutters to proceed on a 
continuing bash. 

.~. 

The critical element is to insure that asphalt paving will be able to be laid 
prior to the close of asphalt plants which normally occurs about mid-November ­
about November 14, 1977 (working day 733). This only allows field crews 
another 52 working days in which to complete all paving on the entire site. 

Other work in atea A is proceeding within early and late starts and finishes, 
according to the Issue #2 network diagram. 

At area B, north of Massachusetts, work is presently meeting targets 
between early and late starts and finishes. However, this is the area contain .. 
ing three 	unvacated properties and thus, if vacation is not obtained qulckly, 
there may be some holdups to work that will affect the target end date 
currently 	being held of October 2A, 1977 (working day 722). 

One reason for the impact upon both north and south areas, ~lthough only 
the north area contains to-be -vacated properties, i8 that the utilitie. are 

..... 	 reluctant to bring back contractors for removal work unless they can work 

on through the entire site. Conversely, contractors installing PASI work 
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are reluctant to slow down operations since they are now beginning to 
approach cold weather periods. This is one of the main reasons for 
the need of a meeting at the site to resolve the difficulties that all parties 
have currently. 

!,lood Control a.!d River Beautification (Fe, stage Z) 

Monitored 	from Issue flZ dated July Z5, 1977 

A target starting date has been set by the Corps of Engineers that presently 
appears reasonable. It is hoped that September 13, 1977 (working day 689) 
will be the date Sorensen GroBS can move on the site to start work. Using 
this date, we updated the Issue #Z network and using the previous durations 
for the Grand Fountain area and the water wall area, re-calculated the project. 
Indications are that the Grand Fountain area could be complete on or about 
mid-December 1978 and the water wall area about the same date. The calcula­
tions are, of course, subject to further check. I shall incorporate the 
information into a final drafted network and issue it to all concerned. 

... 	 Problems still exist on the site and it is inevitable that interferences 
between the two contractors (stage I and stage Z) will be encountered. How­
ever, there is no other way to work in these cramped quarters except to 
encourage close cooperation and aSlSistance among all involved. It will be 
necessary to get as much work as possible in this faU and winter since over 
the colder weather field operations will probably be hampered due to the 
exposed nature of the work. It is important though that when work does 
.tart up again next spring, it can proceed immediately to pick up the pace 
left off in the late fall. We have taken into account in our network the .low­
down of work over the winter period. 

The flume 	area probably will not be vacated until at least September 1978 
which is the completion of the phase 1 contractor's work at present. 
Captain Williams said that undoubtedly this date will have to be re-evaluated. 
Thus, there is no present, firm commitment as to when the flume area will 
be available. This should be forthcoming soon. Present appearances are 
that work on the phase Z facility will extend beyond the pre sent target 
completion, since a portion of the work cannot be finished until phase 1 work 
has been completed. 

As part of our phase Z discussion, we also briefly discussed phase 1 operation•• 
Captain Williams reports that about 49% of the project has been billed out 
against a scheduled totala. of this date of 58%. The project ap'pearl to be 
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gaining speed. However, it is still not clear whether the Saginaw Street 
bridge will be available by the present target of March 17, 1978 (working 
day 819). Captain WilHams said he will attempt to give a better picture 
of this to us at our next monitoring. 

Shop drawings for stage 2 work are beginning to come in and it is hoped that 
the establishment of a firm starting point will encourage everybody to 
mobilize and get ready for work so field operations can be moved just as 
rapidly as possible when the area is available. 

lie* * * * 


Summary 

The next monitoring session was not established at thia meeting. However, 
1 wlll be In touch with Mr. Vyvyan regarding a date. At the next meeting 
we should plan to make a comprehensive evaluation of the Buick Freeway 
prolrell. It would a180 be wise to review Doyle and St. John property 
vacation and demolition at that time. 

Ralph 1. Stephenson, P. E. 

RJ3 
m 

TOI Mr. Andrew W. Nester, P.E. 
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Subject: Monitoring Report '39 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: September 14, 1977 (working day 690) 

Actions taken: 

Reviewed Doyle Project 

Reviewed St. JOhn Project 

Discussed Buick Freeway program in detail 

General Summary 

• 
This monitoring focused primarily on Doyle and St. JOhn but most 
especially on a detailed review of the current statu. of the Buick Free­
way program. Construction of service roads has run into serious 
problems primarily at some bridge abutments. This delay will allow 
opening service roads only on one .ide of the expressway and require 
two-way traffic. The intention presently is to open .ervice roads for 
limited traffic on December 1, 1977 (working day 745). 

On the Doyle project delays are still being encountered in acquisition. 
vacation and demolition of propertle.. This is now beginning to affect 
PASI work .eriously and in .ome cas.s, hal prevented operations in 
the field from moving ahead. Of particular importance is the Golden 
properties which still are facing legal difficulties and court battles 
of indeterminate length. 

On St• .bhn. work appears to be moving relatively well although there 
h still difficulty in clearing utilities and making right-of-way areas 
ready for full grading and paving operations. There was some concern 
that property vacation is still moving too slowly although at this meeting 
we did not review the property problems in depth. Generally the 
St. JOhn project is maintaining a reasonably good schedule position. 

A more detailed review of each project is given below. 
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Doyle Project (DP) 

(Monitored from Issue #5 dated August 31, 1977) 

Removal of the Golden building and others in the area including the 
bar, the gym, the Sunshine building, Empire, Marine and Flint 
Carpet still has a high priority. There has been little, if any, movement 
toward getting these buildings removed except for the gym which now 
has been cleared for demolition. 

The Golden property is perhaps the most critical of these and it does 
not appear that vacation even under the best of circumstances will be 
fully made until at least Octobe r 3. 1977 (working day 703). Demolition 
of the bar will also begin about October 3, 1977 (working day 703) after 
a contract has been let. At the gym a change order has been issued and 
the contractor will start work immediately. 

At the Sunshine building no progress is reported. The Sunshine new 
facility haa stiU not been completed and apparently there is little, if 
anything. that can be accomplished in the way of speeding vacation. 

On Empire Marine and Flint Carpet. a proceed order has been given 
but work has not yet started. There is difficulty in getting the contractors 
on the job for the demolition operations. 

Michigan Bell Telephone work has been proceeding slowly. However, 
splicing is now complete and wrecking crews are expected on the site 
by the end of the month. Their work should take no more than 10 working 
days. According to Consumers Power, their work completion is 
dependent upon Michigan Bell Telephone work being removed from the 
existing power poles. Heavy efforts are being made to complete this 
work al quickly as possible since it is a source of interference•. 

The conflicts at the east aide of the property between water, storm and 
gas lines are being resolved. Work authorization has been given for 
most of the work. Field resolution of the storm and gas conflict i. 
apparently being ITB de now. This will be followed closely by Conlumers 
Power and the DPW. 

The drawings are now done on the locations of leads from the residential 
propertlel into the water and sewer mains. These will be priced immed­
iately and if proce.sed promptly, could start in the field by September 22, 
1977 (working day 696). Much depends on how long it will take to issue 
the change order. There have been some problems with water Une fittings 
but this matter is being worked on and hopefully can be resolved before 
it delays the project seriously. 
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It was brought out at this meeting that the developer now intend. to 
begin hi. work in March 1978 instead of December 1979. However, 
it is stin the goal to complete a8 much PASI work in the Doyle project 
as possible by early or mid-December. 

We had .ome brief discussion about improvements at the park area•• 
There is strong concern about vandali.m and theft, particularly of 
item. such a. redwood, brick and Ught fixtures. Although the site will 
probably be fenced in, it is stiU of concern that these Items will be 
exposed to clear view and without continual policing. 

St. John Project (S.n 

(Monitored from hsue 1#2 dated l.lly 12, 1977) 

Property vacation still has not been totally accomplished and continues 
to be a source of concern although to now it has had secondary impact 
upon direct field work. Shortly, however, it is soon bound to affect 
field operations since total removal of services in the area for replace­
ment is dependent upon ita clearing. 

An evaluation of field work presently .hows that the project ia maintain­
ing reasonably good adherence to the network model. 

In the south area, sewers are substantially complete in new St. John 
and curb. and gutters are proceeding well. This work 11 currently 
about S working days behind the IIsue '2 network plan. 

The right.of-way base on Maasachusetts is being graded and is about 
5 working day. behind target late starts and late finishes. 

At the north, work is proceeding well in line with the network on 
Alabama. However, underground utility work on Oregcn has been 
held since a prospect is in sight for .ome of the property and it hal 
been decided to defer utility work there until more is known about the 
prospect'. need.. In the new St. John, north of MassachuBetts, sewers 
are proceeding well in line with our current plan of work and grading 
has just begun. 

Overall, actual field work appears to be reasonably well in line although 
there il a pOBBible lag of as much as 5 working days. The critical 
element is to make certain that paving is put into work prior to the 
on.et of cold weather. Apparently this presently poses no serious 
problems except for utility removal inteDuences. 
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There was a major meeting held at the site regarding these interferences 
and many of the problems have been resolved. Where service must be 
maintained until next spring, probably temporary service will be provided 
that will allow removal of the interferring poles and lines now. Such 
interferences are being handled on a day to day basis between the utility 
companies, the project manager and the contractors. 

Overall, St. John is maintaining the same lag position as basically 
reported in the previous monitoring on August 31, 1977. (working day 681). 

Buick Freeway (BF) 

(Monitored from highway networks and corridor schedules) 

At this session we discussed the several projects in depth with 
Mr. Ed Upson and isolated major current problem areas. At Pierson 
Road some delays have been encountered in getting Pierson back in 
operation. It was originally projected that Pierson would be available 
by September 22, 1977 (working day 696). Now it appears the opening 
date will be as late as November 30, 1977 (working day 744). Although 
this is somewhat inconvenient, it does not cause any major traffic 
difficulties with the current movement. There is a potential conflict 
relative to the new Stewart Avenue grade separation since Stewart Avenue 
presently is involved in a detour around the Pierson project. At future 
monitorings this matter should be reviewed. 

The Flint River bridge is now sufficiently complete so it could be avail­
able as a haul road if required. It will be totally complete on December 30, 
1977 (working day 765) as originally planned. This project is posing no 
serious delay problems. 

Construction of the Second and Third Street bridges is still in work and 
they will be open to traffic on October IS, 1977 (working day 713). The 
original plan called for them to be available by August I, 1977 (working 
day 659). 

The east bound Longway bridge originally planned to be available on 
October 3, 1977 (working day 703) will now be opened in June 1978. 
West bound Longway is to be started in .:hne of 1978 and be complete 
by October 2 of 1978 (working day 957), the target date originally set. 
This appears to be a very compressed time schedule for west bound 
Longway and should be reviewed in subsequent meetings. However. for 
the present we will hold these target dates. 
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The Kearsley bridge is planned to be completed by August 1, 1978 
(working day 914). This date is being held. At Leith Street plans 
are to complete by December 30, 1977 (working day 765). 

A8 noted above, full service road operation will not be available by 
November 30, 1977 (working day 744) due to serious construction 
problems encountered at bridge abutments. However, by November 30, 
1977 (working day 744) limited service road operation will be available 
from Court Street north on a two way traffic basis. North bound traffic 
will move from Court to Poplar on the west side and then from Poplar 
to Kearsley Park on the east side. South bound traffic will move from 
Kearsley Park to Cleveland on the east side and then from Cleveland 
to Court on the west side. The full service road operation 11 expected 
to be available by August 1, 1978 (working day 914). 

Mr. Wilson of the University of Michigan and Mr. Upson diBcu.aed 
control points where there are boundaries between the highway work 
and the University of Michigan campus. They will work theae control 
points out together. There also il a need to discuss the relation 
between circulation roads, parking areas and service "roads at the 
Univer8ity of Michigan with the interim traffic patterns generated by 
the limited opening of service road8 on the Buick Freeway in early 
December. 

There was some additional conver.ation about the pedeltrian bridge 
and it seems the pedestrian bridge could become a very important 
link acrolS the freewa.y construction. 

In the section of the Buick Freeway near the University of Michigan 
lome traffic signalization will be needed. There was a que8tion as to 
whose responsibility installation of these 8ignais iB. ThiB is a rratter 
that will be reviewed as the time for opening approaches. 

At our monitoring se8sion we had a brief discussion about the total 
program of Buick Freeway operation and there was some cautious 
hope expressed that by the end of 1979 the full expressway from Court 
Street presumably to Pierson and perhaps further could be open for 
use. This matter was not di8cus8ed in detail and should be taken 
strictly as a preliminary obeervation at this time and discussed on an 
ongoing bash. 

The overall review of the Buick Freeway program indicated a strong 
need to update and re-establish the various corridors which are 
presently being used as guidelines. I sugge8t at a meeting within the 
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next month or month and a half that we devote a sizable portion of 
our monitoring session to redrafting the corridors now appropriate 
for the projects currently in work and anticipated in the future. This 
will allow us to make a major overhaul of the existing corridor schedules 
and bring them up to date so they can be put to more effective use. 
I shall set this date with Mr. Vyvyan at our next session. 

General Summary 

Generally the entire downtown improvement program is moving relatively 
well although each project is experiencing individual difficulties. The 
Doyle l)roject still is having its share of trouble centering on property 
acquisition and vacation; St• ..bhn is moving reasonably well in the field, 
while the Buick Freeway program has run into major difficulties but 
these are being worked around by close cooperation among all of the 
parties concerned. This cooperation is one of the strengths of the 
excellent group effort we have had on these projects. The highway 
department, the DPW, the DCD and the University of Michigan are 
to be complimented for continuing to engage in the se very vital 

.~. 

conferences. 

Our next meeting is planned for Sept ember 30, 1977 (working day 702) 
and Mr. Vyvyan has distributed an agenda for the session. 

Ralph J. Stephenson, P. E. 

R.15 

m 


To: Mr. Andrew W. Nester, P. E. 
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October 7, 1977 

Subject: Monitoring Report #40 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: September 30, 1977 (working day 702) 

Action. taken: 

Monitored St. JOhn 

Monitored River Beautification Phase 2 

Monitored Doyle 

Gene ral Summary 

At this session we concentrated on the three most critical current areas 
with the hope that resolutions could be made of the more seriou8 problems 
in each. 

On St. JOhn, there are still very sizable difficulties with utility demolition 
and relocation. Paving is beginning and will be interrupted on a continuing 
basis due to the difficulty in blacktopping around poles and other such items 
and then coming back and patching l.ter. Also, work there is being 
hampered by continued occupancy of two parcels which, although being 
served with minimal utilities, are still required to be serviced by the 
utility companiea and the city. A major thrust at St. John muat be to get 
at least all of the bale course in by the onset of cold weather and before 
the shutdown of asphalt plants (usually November 15, 1977 - working'day 734). 

On the north bank river beautification project, phase 2, work has still not 
begun although it is pre8ently intended that within a week and a half, crews 
will be moving on the site to begin work at the grand fountain. Work will 
proceed as far aa possible until interrupted or slowed by winter weather. 

Doyle is still a difficult job but some clemolition difficulties are being 
cleared and ho,!)efully the site can be made totally available in the near 
future. Doyle needs constant attention since the unexpected problems 
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being encountered on the job are generally of a technical nature and 
must be given quick attention to obtain favorable resolution. 

A more detailed review of each project is gi ven below. 

Doyle Project (DP) 

(Monitored from Issue #5 dated August 31, 1977) 

This program is still experiencing problems with utility demolition and 
relocation. It was reported in the previous monitoring. *39, that Michigan 
Bell Telephone splicing had been complete and there were about 10 working 
days needed to finish MBT work. However, an engineering representative 
of Michigan Bell was at this session and said that their splicing is not 
complete and that there still is considerable demolition work to be done. 
Michigan Bell is bringing in 6 cable splicers (rom Cleveland Monday, 
October 3, 1977 (working day 703) and it is anticipated that most of their 
work will be complete within the next two weeks. 

Vacation and demolition of properties seem to be proceeding better. The 
Golden problem has been tentatively resolved and demolition is expected to 
begin Friday, October 7, 1977 (working day 707). The Sunshine building 
is to be vacated by October 24, 1977 (working day 71R). U problems 
arise, legal measures will be followed to clear the building. The existing 
gym and the Flint Carpet building have been demolished. Emnire Marine 
is being demolished. The bar and BeauchampB demolition has not yet 
begun. These latter two, however, are not critical according to the project 
team. 

The water and storm conflict still is not totally resolved and apparently 
is a symbolic holdup to work at that particular section of the project. Hpw­
ever, it would be wise to clear the problem as soon as possible since serious 
or not, cold weather is nearly upon us and the need to complete as much 
work as can be completed this year is preuing. Water line fittings at 
the interference s are still not on the site. although apparently they have been 
.hipped and are in transit. I suggest the water department make a detailed 
check of where they are physically. Correction of the storm and gas conflict 
is about to .tart with pipe being fabricated by Consumers Power in their 
shop. Field installation wlll be done quickly. 

Within the project belf a major holdup on road work is water line fittings, 
authorization to proceed with installation of leads from the residential area 
and utility re location. 

No 
r~l'c­

"..../..:.0.,.
iA.Ht-< 

.0... J.t. 
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Water line fittings should be on the job by October II, 1977 (working 
day 709), according to the contractors and installation will proceed 
immediately. 

Installation of water and sewer leads from the residential 'Properties into 
the mains has still not begun but should start by October 10, 1977 (working 
day 708) provided no major problems are encountered in getting revisionl 
approved. Installation of the underground water lines and the leads 
restrains construction of the curbs and consequently paving of the road 
system within the project. 

Considerable dilcussion was conducted relative to finish items that are 
to be placed in the park and walk areas. Primarily we reviewed the status 
of finishes, in particular, brick. It was decided that a brick selection 
for the pavers will be made next week and that as much brick will be laid 
as possible this year. The intent is to proce\!d full tilt with all work 
and then to work out methods of protecting the more valuable materials 
that are in place on the site to minimize vandalism and theft. The 
contractors have been instructed to 'Proceed to carry out all work possible 
under this contract thh year. 

The residential developer is still planning to move in March 1978 and it 
will be necessary to provide a site on which he can 'Proceed with minimal 
d ifficultie s. 

In lummary, although difficulties still are existent on the Doyle project, 
they are one by one being resolved and presently it appears that within 
one to three weeks, the work will be moving smoothly. 

St. JOhn Project (S.)) 

(Monitored from Issue #2 dated JUly 12, 1977) 

1:he major difficulties at St. JOhn continue to be reloc~~~~_~rl:cl __v~~ation of",. 
u'!!yties.~ Apparently. several poles are still standing and carrying needed 
lervices such as power, telephone and fire alarm cable. Also, there are 
some traffic signal poles that must be removed and relocated. There are 
also only two properties remaining to be vacated - 22-24 The Mississippi 
Street property and 25 -9 the Vermont Street site. On the Vermont Street 
property probably the house will be vacated within the next two weeks. At 
Mississippi, however, although possession was obtained September 29. 
1977 (working day 701), the tenant is not going to leave according to her 
present indications. She could be in there another two to three months 
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although the house 1a now under etose scrutiny by the various public 
agencies for its fitness to be occupied as a dwelling. The properties do 
not appear to be major bottlenecks to work but they are still causes of 
an annoyance that prevent as much work as could be done from being 
completed this year. 

What is making the problem more critical il!l that paving has begun in the 
touth area and is moving very rapidly. In fact. it is expected by Tuesday. 
Oetober 4, 1977 (working day 704) that base course will be laid on all 
available areas in the south half of the site. There will be need to pave 
around potes that are to be removed tater and agreement is being negotiated 
as to how the patching is to be done. The critical nature of all of the 
relocation problems including power, telephone. traffic lights and fire 
alarm, it such that I strongly recommend top level attention be given it 
immediately. Mr. Eklund. Mr. Vyvyan and Mr. Nester will focus their 
attention on these problems now. 

The contractor and everyone connected with the project desire. that all 
paving possible be done this year. It is recognized that perhapt the 
finish coat will have to be applied in 1978 but as much as can be done in 
1977 should be accomplished now. 

It 18 important to also realize that the Stewart Street construction will 
probi"bly 800n pla~e demands upon the n~~th-;e~~r-;oad sys~m-that--would 
mike it destrabl~to have t_t1e.~.tr;et~ pave_~~~ ------ - - - ---.., 

Evaluating the current lags. it appears the north area lags by about 22 work­
ing ,days, while the south area lags by about 14 working days over our 
taaue 1#2 network dated JUly 12, 1977. 

A further difficulty began to emerge as we diBcussed the project at our 
meeting. The need for a larger staking crew to stay out ahead of the curb 
and paving crew is essential. It will not be many days before curb and 
paving operations will be slowed because of the need for survey information. 
The DPW said they would correct this immediately. 

Thus. to summarize. the major problems currently are removal and 
relocation of utility poles. removal and relocation of traffic and fire alarm 
potes and svstems and an increase in staking manpower. 

Also, Parks and Recreation luggested that if they were to inspect land­
scaped portions of the work that it would be wise to see that they are bsued 
a work order now. 
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River Beautification, Phase 2 

(Monitored from hsue 13 dated August 31, 1977) 

After long .and difficult negotiations it has finally been decidedthat the 
phaiI 2 con~:aC'tOrwn:t move on the__!JlteOctober 10~_ l_~F?_1!!_~rking~y 7(8) 
and_,,!ithin t~e next two w!f!ks l?_,!glE active il'18J~Jl~.~iQ!'l91t.h~grand fountain. 
This has been a long delay and the major imp~ct of it haa been to force the 
work start to a point where very little construction weather remains this 
year and thus, brings up the pouibHity of having to work across two 
winter periods. It should be recognized that the anticinated finish of the 
project has been in the winter time for most of the planning proce.a. Thus, 
it would not have been possible to operate the fun stage 2 facility until 
early 1979. 

In addition. it is recognized that the flume area cannot be constructed 
until the phase 1 contractor and the Corps of Engineers are able to dis­
a.semble and move their major field headquarters. This will not be until 
the end of the phase 1 work - sometime in the late fa11 of 1978. 

Captain Williams of the Corns of Fngineers said that it is expected the 
Sagi.naw Street bridge could ~ reo ened for traffic on or about April 7, 1978 
(Work ng day). :rhis compares well wIt t e targe at a ee.l!...!tet-:-­
earlier of MarCh17, 1978 (working day f!t~). For the time being !V~L.•hQblg 
maintain tne" target o{AprU-r. 1978 (working day 834). 
~ .. _,_~ -~,~.~ -- -i 

Phase 2 work will move generally from west to ea.t although 80me jumping 
may occur, particularly if the Archimedes screw area is to be 'worked on 
early. 

We again reviewed the Issue #3 network dated August 31, 1977 a.nd updated 
it to Issue #4 dated September 30, 1977 in conjunction with the contractor's 
projeCt manager. I shall proceed to draft this into final form and to is.ue 
it a8 our current plan of work. 

Major Williams ~ntroduced his successor on the project, Captain Kraus, 
and indicated that Captain Kraus would now be the military representative 
on pha.e 1 work. 

Richard King of the DCD briefly outlined the impact of surrounding projects 
on the river beautification project for Captain Kraus and gave us all a 
report of the status of Auto World, the government center. the center city 
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plaza and the private areas of the riverfront center. There is a very 

close tie-in on all of these projects to the phases 1 and 2 river beautification 

programs. 


As an aside, I would like to compliment Major Williams for his excellent 

work over the past year and a half or so. He has been a fine representative 

of the Corps of Engineers and contributed positively to the resolution of 

the many problems that any difficult project of this type brings 'with it. 

The entire project team wishes him well in his new assignment and of 

course, the best of luck to Captain Kraus in taking over Major Williams' 

duties. 


General Summary 


Overall, although the three proje~ts, Doyle, St. John and the river beautifica­

tion, phase 2, are still encountering difficulties, they are gradually being 

resolved though somewhat slowly. Of course, again, it should be pointed 

out that the function of the project team in these monitoring sessions is to 

hammer away at the problems and solve them before they become disasters. 

So far there have been some relatively serious matters that have had to 

be taken care of quickly and most of the parties concerned have done well 

in solving the kinds of difficult situations bound to occur. 


The next monitoring is set for October 12, 1977 (working day 710). 

Mr. Vyvyan will prepare an agenda and mail it to all concerned. I 

recommend that at that meeting we revise corridor schedules, particularly 

in the Buick Freeway area and if possible, in the west downtown area. 


Ralph J. Stephenson, P. E. 

R13 
m 

To: Mr. Andrew W. Nester, P. E. 
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Subject: Monitoring Report *41 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: October 21, 1971 (working day 117) 

Actions taken: 

Monitored River Beautification Phase 2 

Monitored Doyle 

Monitored St. .bhn 

Monitored Buick Freeway construction 

General Summa~y 

Overall, construction on the various downtown programs continues to 

move in fair shape. Ongoing problems at the north bank: of the Flint 


, River continue to prevent the phaae 2 contractor from moving on the 
job aite. Doyle project work will soon begin to slow because of oncoming 
cold weather, and although considerable concrete work has been placed 
over the past few weeks on streams and channels, road work is yet to 
begin. The St• .bhn project is in relatively good shape but there too, 
paving has gone more slowly than anticipated and probably will not be 
totally complete this year. Buick Freeway work is in fairly good con­
formance with target dates although as has been· mentioned in previous 
reports, only limited service roads will be available on December I, 
1977 (working day 745) rather than a full service road network. 

All the above project. being basically site improvements are vulnerable 
to weather and mo.t will have to start .lowing by mid-November to a 
limited operational basis. 
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A more detailed review of each project il given below. 

Doyle Project (DP) 

Monitored from lIlue '6 dated September 14. 1977 

Utility removal and relocation. along with demoUahing exiltinl buildingl 
on the aite are now in the final etagel. Michigan Bell Telephone work 
will be done ~.n.Qctober:._2~!277 (~orking day 722)~'-- Tbr.work-linot 
preaently holding any major PAS! work on the ette'. The Golden buildin& 
~8 been demo1 lehed but !!illl.. ,.,n obetruction aince it haa not been 
removed from the property.· ......... ......­

,!hebar.,nd Beauchamps will be demoUlhed ahortlywith a proceed 
order tJ)_be beued November 4, 1977 (wor~~day 727)•. )'later Une 
littinge at the interference of the storm and water linee are in the' 
.ho~aiid wUlbe inatafled~!xt_.week.Yl"ter Une·ii:tti;g·i·~;~.it; work 
by the contractor are on the job and inatallation will atart immediately_ 

At our monitoring leasion considerable discuseion wae held ab9ut 
inetalUng water and eewer leade from right-of-way areaa. Becauae of 
coet probleme" it wae decided in the meeting that eurba and pavina will 
proceed now without the leade being inetalled. Thie ie neeeaeitated by 
the fact that coete were higher than antiCipated and a180 that any further 
delay to inetallation of theae line. would pu.h the project into cold 
weather where con.truetion would be aeverely hampered. 

~ is still t~e intent to begin construction of the private development 
w2[,k ill March of 1978 and thu., making the aite ready for the developer 
become. a very critical and important element of the entire program. 
particularly now that we are moving into colder weather. 

Some di.cus.ion wa. carried on during the monitoring regarding po••ible 
changea to the commercial area now under study. However, 'pecific 
in.trucHon. were given that whatever work can proceed a. pre.ently 
deei,ned in tbe fountain and pede.trian walkway area would do ao 
immediately. 

The general feeling at the 8eB.ion wae that within the next few weeka 
it will be nece.eary to cut back and in 80me ca.ea atop con.truction 
operationa on the aite .0 a. to avoid premature installation and over­
expoaure to heavy winter weather of lome flnhh itema of work. It 
waa re-emphaaized at the meeting that al much work aa poa.ible .hould 
proceed prior to the onaet of cold weather. 

http:Une�ii:tti;g�i�~;~.it
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Overall, the Doyle project is now at a point where it appear. the IUe 
could be in .uch condition that the developer could Itart hh work in 
March of 1978. It would be better if more right-of-way work on local 
road. and etreete wae completed and apparently etrong effort. will be 
made to accomplleh this over the next few weeks. 

There appear to be few, if any, holdl on work proceeding in the area ] 
within the original contract and thuI, the only limiting factor now on 
the continuation of work will be bow much can be done prior to winter. 

St. obhn Project (SJ) 

Monitored from laeue '2 dated .bly 12, 1977 

The utility company report. that all polel to be removed th18 fall will 
be out of the area in 10 working daye. The two propertiel reported 
occupied on the aite in our previou. monitoring report are .till occupied 
and it h generally anticipated that thele will continue to cauee minor 
difflcultiee in completing the work. However, they are not now major 
road blockl to completion of PASI eite work up through thie fall. 

PASI work at the eouth area (area A) currently lagl by about 30 working 
daye. It 18 expected that curbe and roade will be complete there by 
about November 4, 1977 (working day 727). The target completion date 
for the work with wearing courae was September 23, 1977 (working 
day 697). 

At the north half (area 8) the lag i8 pre.ently about 10 working daye, 
primarily in paving the new St. John. Some paving work hae been done 
but there is a lag in the work and it appears it will not be 'Poeaible to 
lay the wearing cour.e at the north half either. 

By mid-November when work beglnl to alow on the lite, probably 
mOlt of the baae courae for the new St. JOhn, aa well ae for the widened 
atripe on the lateral roads, will be completed. ThuI, work next Ipring 
will be baalcally on flnilbing up the aurfaclng work on the road aYltem. 

It il likely that Stewart Avenue grade aeparation conetruction will 
begin in the.pring of 1978. Thh work muet be interfaced etolely 
with work to be done on the Dort Highway relocation, as well aa on 
completion of St. .bhn PASt work. 
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In summary t the St. John project is in fairly good condition. 

Flint River Beautification Phase 2 

It haa atill not been p08sible for the pha.e two contractor to move on 
the .ite and develop any work continuity. Therefore, the general state. 
ment by him at this meeting was that he would wait until next spring 
to begin full scale operations on major concrete work. However, aa 
the site is made available by the pha•• one contractor thla fall and 
winter, it II expected that some pile driving can be accomplished. 

It came out at the monitoring selsion that approval of the driving 
technique is still necessary and needed from the architect/enlineer. 
This matter should be resolved imm.ediately. 

The difficulties in working two contractors on the same re.tricted 
site have proven to be excessively difficult and impossible to resolve 
quickly. However, even beginning work next spring should still allow 
the total facility to be completed by mid .. year 1979. Although the 
delay. appear to be very complex and disruptive, they actually have 
tended to reduce the amount of work to be done prior to the winter 
shutdown and extend this work into the next year period. 

The phase one contractor ill stin working in the Grand Fountain (GF) 
area and it will be necessary for him to complete the wing wall at "­
Garland Street for the phase two contractor to move on the site. Effort. 
are being m.ade by the Corp. of Engineers, by the city and by the" phase 
hrio contractor to motivate and expedite the work there. Motivation is 
presently the only major tool available to encourage completion of 
phase one work and get started on phase two. 

Another item that should be clea;:ed soon deala with light fixtures. '1 
There has apparently been some confusion about what light fixtures \ 
a.re approved and what are not. Mr. Ursuy, the project manager, will J 
resolve this matter immediately. 
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Buick Freewax (BY) 

Monitored from corridor schedules 

We next made a complete review of the entire Buick Freeway project 
trom the louthern point to Pierlon Road. Generally it appearl that 
work il in fairly good condition with the exception that only one road. 
way will be available this fall for two way traffic on the lervice road 
from Court Street to Kearlley Park Drive. Pre8ently the tarlet date 
for this opening ie still being held at December I, 1977 (working 
day 745). 

Pierlon Road construction work il lUll scheduled for completion by 
November 30, 1977 (working day 744). At this point the road will be 
reopened but Mr. Up80n pointed out that in addition, probably most 
of the work adjoining that had been earlier expected to be done after 
the opening of Pierlon Road will also be complete. Thus, it appears 
that mOlt Pierlon Road improvement. will be complete by November 30, 
1977 (working day 74.). 

The Flint River bridle work 11 now lubltantially complete and the 
bridge 11 available for U8e al needed by the Highway Department. 

On the Itretch of road between Court Street and Kearlley Park, the 
following date. now apply to the various bridge openingl. Most of 
thele are beinl held at the same targeh reported in the previous 
monitoring of the Buick Freeway program. 

Se~ond Street bridge .. open to traffic October 28, 1977 (W ID 722) 

Third Street bridge .. open to traffic October 28, 1977 (W In 722) 

Ea.tbound Longway bridge .. 	 open to traffic .hne 1, 1978 (W ID 872) 

Weltbound Longway bridge .. 	 to .tart June 1978 and be complete 
October 2, 1978 (W In 957) 

Full lervice road operation. October 1, 1978 (wIn 914) 

Kearaley Street bridge .. complete by Augult I, 1978 (W In 914) 

http:RAl::.PH
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Pedeltrian bridge - complete September I, 1978 	(W ID 937) 

Leith Street bridge and retaining wall - complete 	Dec. 1, 1977 
(W ID 7.5) 

Partial lervice road. available - December 1, 1977 (W ID 7.5) 

It should be noticed that lome of the .tructures described above are 
expres.way bridges and will not be put into immediate use. 

There wae conliderable dilcussion about the lilnallzation of the service 
road ae it la put into operation in December of 1977. Presently there 
are no plane to signalize any intereectione and. thue, it Ihould be 
cautioned that a din program will probably have to be implemented 
to insure proper stopping, yielding and other types of traffic movement. 
The city will work with the State Highway Department on this matter. 

There wal aleo some diecussion at the meeting regarding the Liberty 
Street bypas. and at what point in time it would be de-activated. There 
is no current anewer to thie question. 

A, a part of our discuesions, the importance of the Hamilton Street 
bridge was again brought out. It repr.eente a major link acrose the 
Flint River and its repair or replacement still ie an important planning 
element. Ongoing work is being carried out in respect to this bridge 
work. 

We added two new corridors to our liet -

Corltior 27.00 Dort Highway relocation 

Thla program con.istl of constructinl an " .- ",... .,..., 

expreesway bridge over li)ort Highway re­
located, over Stewart Avenue and over 
Maeeachueette Avenue. Propoeals are 
due January 25, 1978 (W ID 7[;2) with work 
expected to begin by April 17, 1978 (W ID 840). 
Bridge work ehould be complete by November 1, 
1978 (W ID 979). 
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Corridor 28.00 	 Grading, paving and lighting for downtown 
freeway between Court Street and the 
Flint River 

Presently it is expected to have proposals 
for this work in May 1978. Construction 
will start in .lIly of 1978 with completion 
scheduled for December 31. 1979 (WID 1274). 

In summary. the Buick Freeway work ia moving in fair condition relative 
to the targets that have been eetabUshed. Although dlaruptiona have been 
inevitable to local traffic patterns .. the various departments involved are 
to be complimented for their smooth prosecution of the work. 

• • * 

The next monitoring ses.ion is to be held Friday. November 4. 1977 
(working day 727). Mr. Vyvyan will prepare and distribute an agenda 
for our work that day. 

Ralph J. Stephenson, P. E. 

RlS 
m 

To: Mr. Andrew Neater, P. E. 
City Engineer 
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Subjects Monitoring Report #42 

City of Flint Downtown Improvement Program. 

Flint, }Uchigan 

Project. 75156 

Date of MonitOring. November 4, 1977 (working day 727) 

Actions takens 

Monitored River Beautification Phase 2 

Monitored Doyle 

Honitored Buick Freeway 

Toured project sites 

General SUJIUII&I.Y 

Construction on Doyle and St. John is beginning to slow in preparation for 
the winter slowdown. Both projects are in fair condition and although there 
have been some difflculties and delays, it appears that by the time the work 
ceases for the year that they will be in reasonable shape. 

At the river beautification area, difficulty is still being encountered 
with moving in although it now appears that there will be some activity 
possible at the phase 2 site this year. However, because of continuing 
delays to getting on the site, it will now be necessar,y to do the bulk of 
the early foundation work on the site next spring, summer and fall. Comple­
tion of phase 2 work is to be held between mid-June 1979 and early fall 1979. 

We also monitored all Buick Freeway projects affecting downtown. They look 
in good to excellent shape with most key dates being met. 


Closing out our work for the day f we toured the Buick Freeway project as 

well as the other northerly projects. 


A detailed review of each program is given below. 


Doz1e froj!ot (DP) 


(Monitored from Issue #6 dated September 14,1977) 


Most Michigan Bell Telephone and Consumers Power work is now complete, with 

only a few lines left to be relocated or removed. Gas and stom interferences 
have been resolved and corrected so it appears that interfacing activities 
with t1BT and CP are in good condition. 
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The rubble from demolition of the Golden building is still being removed 
and some progress has been made in olearing the 9iteo 

The bar and Beauoha.m:ps have been demolished and removed from the site. 

Water line f1ttings for site lines are being installed and as Boon as 
testing prooedures can be agreed upon and impl emented, curbs and paving 
Will begin. We had oonsiderable discussion about how it might be possible 
to test the lines earlier than had been intended. This matter will be 
reviewed by the oity and the oontraotors involved. 

At the fountain area, demolition of buildings is about to be released. It 
was again emphasized that we should prooeed as aggressively a.s possible with 
work under the original contract now so long as it is possible to work in 
the area. Demolition work will have to prooeed as the other work permits. 

It was oalled to the projeot team's attention that parcel 5-12 still must r 

be acquired. There apparently has been no aotion on this matter since 
August :31, 19?? (working day 681) and I suggest that it be reactivated 
iJllJl1ediately. The project manager said she does need strong ~egal help in 
this matter. 

A brief discussion of the possibility of paving indioates that the contractor 
Will make every effort to complete his road work this year. However, because 
of the problems that have been enoountered, it is doubt:f'ul. tha.t this work 
can be completed prior to the onset of cold weather and clOSing of the plants. 

Ve discussed several miscellaneous items in some detail. One of these dealt 
with construction of the windmill foundation. Apparently there is no 
provision for this at present and I suggest the matter be cleared sometime 
soon so when work d.oes restart, these foundations can be put in plaoe. They 
are not a critical item at this time but again are a loose end that could 
cause later problems. 

It was emphasized. that access to active in use properties adjoining the alte]+ 
must be kept open. This is very important since adjOining buSinesses, of . 
course, must maintain an ongoing operation. 

It is still the intent to begin construction of private development work 
in March of 1978. In light of this it was requested tha.t Oxford have a 
representative at our next meeting. 

St. John Project (SJ) 

(Not monitored at this session) 
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Flint River Beautification Phase 2 
• 1 "" 

Hr. Ursuy began our discuSSion b,y' pointing out that there well could be a 
phase :3 of the rlvar beautification project starting sometime in the next 
few months. It will consist of minor improvements to the river with 
some rest rooms, walkways, weather protection and pemaps a pedestrian 
crossing at the river included. in the program. 

Phase 2 work is expected to start shortly with driving of piles. The use 
of loose leads has been approved. by the engineering consultant and this 
will allow pile driving to begin as soon as the site Can be made available 
by the phase 1 contractor. Considerable discussion was held regam.ing 
resolution of light pole disapprovals. Captain KT8US 1s working on this. 

The phase 1 contractor has been moving well in the grand fountain area for 
the phase 2 work and thus, ha should be far enough &long within the next 
month to allow some scattered driving of piling for the grand fountain 
to begin. However, it is now so late in the year that the phase 2 contractor 
has def1nitely decided. to hold off major operations until next spring. Vom" 
will resume April :3, 1978 (woxting day 8)0) when concrete work will begin on 
foundatlons for the grand fountain. 

Concurrently With wom next spring at the grand fountain area, wom will 
begin on the water wall and the two projects will be done eimul teneouely. 
Grand fountain work presently is due to be completed by June 18, 1979 
(working d~ 11)8) with water wall work to be completed. about the same 
time - on June 20, 1979 (working day 1140). 

Because work on thefiume area and the Archimedes screw cannot begin in 
depth until the phase 1 constmction offices are relocated, it is expected 
this work will be finished. later in 1979 - probably September or there­
abouts. There still is no specific word as to when constNction offices 
tor phase 1 will be moved. Therefore, no target completion can be projeoted 
for the fiUJlle and Archimedes screw. 

Meanwhile, I shall Issue IS dated November 4, 1977, sheets 16 and 17 drafted 
into final form and dated for issue. These will reflect the current conditions 
at the job slte. 

It was mentioned that the King's Daughters had purchased the Holiday Inn 
and will probably be moving in early 1978. Renovation is apparently in 
work at present. No major dif'f1.culties are anticipated. relativa to inter­
ferences or oonflicts with the phase 2 rlvar beautification work. 

It is anticipated tha.t the Saginaw Street brldge will be reopened April 16, 
19'78 (working day 840). The delay is basically due to revisions to pile 
lengths, additionaJ. utility protection required and 10S8es due to weather 
last winter. We Shall continue monitoring this project carefully Since it 
is a key job and represents a focal point for many of the desired activiti8. 
in the downtown area next year. 
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captain Kraus mentioned phase 1 work is now 5~ billed and a.1.though there 
are some temporary sloW!:lolms. overall he feels that the work tempo has 
picked up. 

Buiok FreeW (BF) 

(Monitored from oorridor schedules) 

We made a oomplete review of the Buick FreeWE9' projeot and overall it 
appears the work oontinues in fair to good condition. Opening of service 
roadways (two way traffic) is still projected at 'December 1. 1977 (worldng 
dq 745). The Pierson Road opening is still being held at November 30. 1m 
(working day 744) t and other d.ates set and discussed earlier (see Monitoring 
Report #41. pages 5 and 6) are being held. 

Oorridors 27.00 and 28.00 described in Nonitoring Report #41 on pages 6 and 
7 also still hold. 

There was considerable discussion about the Stewart Avenue grade separation 
and it is anticipated that Stewart will be closed about February I, 1918 
(working day 	787) between the St. John Parkway and Horton Avenue. This 
work is described. in a new corridor 29.00 below. 

Corridor 29.00 Stewart Avenue B;!de s!p!ration construction 

29.01 	 Close Stewart to through traffio from th~ I.t. 
west right-of-way 01 new St. John (Hew.tt~ 
to the east right-of-way of Horton. Wi"i!' 
maintain interplant connection for Buick 
across Stewart. 

Oorridor duration from Fe bruaxy I, 1978 
(working day 787) to July 15. 1979 (working 
day 1157). 

There are other corridor analyses that should be made, however, J>lr. Upson 
recommended that we hold, off for two or three months to allow additional 
contract lettings to be made. This was considered a good approach. 

There was some diSCUSSion of the Liberty Street bypass. It is generally 
assumed now that this bypass will not be removed until the full service 
road operation is in effect sometime next fall. There is a strong desire, 
however, on the part of the University of Michigan to de-emphasize the use of 
the Libert,. Street bypass. I recommend that an ongoing reviaw be made &8 the 
traffic pattems change during the coming months. 

We also had considerable conversation conceming the Hea1lton Street bridge. 
A recent avaluation showed that the bridge basic structure oould be redacked 
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and improved to six lanes at its existing location. This is an engineering 
projeot still under consideration and it still occupies a very important 
position in the long range plan of operations. 

General 

At the close of our formal monitorings we toured the Buick Freeway 
project, the Doyle Froject, the st. John area and very briefly the river 
beautification phase 2 construction site. Although there have been 
potentially serious disruptions to traffic patterns and land areas, the 

forwaI.'d planning done by the agencies involved is paying large d1vidends 
in keeping 8Uch disruption and confusion to a minimum. This is a compliment 
to everyone conce%ned on each of the projects. 

The next monitoring is on Friday, November 18, 1977 at 81)0 A.M. t-tr. Vyvyan 
has published an agenda for the meeting. 

Ralph J. Stephenson, P.E. 

RJS 
m 

TOI 	 Mr. Andrew Nester, P.E. 
Oity Engineer 
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November 23, 1977 

Subject: Monitoring Report 1/43 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: November 18, 1977 (working day 737) 

Actions taken: 

Monitored River Beautification Phase 2 

Monitored Doyle 

Monitored St. John 

Reviewed pending projects 

General Summary 

The Doyle project continues to encounter delays, primarily due to difficulties 
in getting the southwestern portion of the site cleared and the interfacea at 
the commercial area squared with all parties concerned. The contractor 
reported that because of the late time of the year and the immediate prospect 
of the a8phalt plante ahutting down, no paving will be done this year. Curbs 
and paving will be started up again in the spring. The developer did not feel 
that this should cause any major problems to their beginning work on the site 
in March or April of 1978. 

River beautification phase 2 work has not yet started due to continued difficulties 
with the phaae one contractor vacating the area. As reported in monitoring *42, 
the bulk of the early foundation work on the site will be done next apring. It 
ia atill expected to complete the project between mid-.l1ne 1979 and early fall 
of 1979. There may be 80me potential difficulties with the supported flume 
areaa to be built where the present construction offices are located. Efforts 
are being made to get thele moved or vacated at an early enough date so work 
at the 8upported flume area can be purlued aggressively and be completed in 
early fall of '79. 
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The St• .kIhn project is lundamentally in good shape with work gradually 
coming to a halt due to the winter season. MOlt roads are paved with the 
exception of the wearing course and the condition 01 the aite presently is 
very good. 

We were not able to monitor the Buick Freeway projects but it was reported 
by Mr. Neater that the Highway Department has encountered some problems 
in closing gaps in service roads at the south end of the freeway and as a 
result, the opening of the service roads will be delayed from December 1" 1977 
(working day 745) to sometime in mid-December. There is no present final 
word on the opening date. 

The remainder of our monitoring consisted of a general discussion about 
other downtown projects, primarily the riverfront center and the U of M 
classroom and lab building. We also continued diacus.ions about the phase 3 
river beautification program. All three 01 these projects now appear to be 
approved 	and 01 course, they must be plannedC3'efully to interface with on­
going construction to insure that the program. continues to run smoothly. 

..... 	 Apparently Governor Milliken toured the various downtown oriented sites 
a ahort time ago and reportedly was impressed with the progress and the 
dynamic forward movement ahown by Flint. This momentum should be 
maintained, since it is only by luch enthusiasm that the serious project 
can succeed. 

A more detailed review of each program is given below. 

Doyle Project (D P) 

(Monitored from Issue #6 dated September 14, 1977) 

The project is now being closed down for the winter. Problema continue 
at the southwelt corner where Golden building demolition rubble atill inter.. 
feres with work. 	 -"~'..-~ 

Alao at the southwest corner" the commercial area is being replanned and re­
d:'8IIIned. Thus,-aiiy-work implemented there at the present time would be 
minimal at best. There is serious consideration al to whether this area 
should be held formally. 

The developer attended our monitoring lession and said he would be atarting 
the high rise and work at the south area first. Probably work will start in 
March or April. It should be cautioned that parcel 5 .. 12 still 11 to be acquired. 
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There has been no action on this since our last meeting and as noted at 
the meeting, there had been no action for considerable time previous to that. 
It could be a very serious problem and should be cleared legally ~ r 

The general contractor reported that his road work, ,-when it .tarts in the~ring, 
will probably begin at the north and l'!'1~!!'2~~ counterc:~lockwhe direction. ---- * 
At the so~thwest corner again there are 80me existing buildingl that are 
to be demolished which originally were to stand. A contract is expected to 
be let for their demolition with a proceed order on December 5, 1977 (working 
day 747). Demolition could Itart December 9, 1977 (working day 751) and if 
demolition is assumed to take 15 working days, it could be complete by 
llnuary 3, 1978 (working day 766). Redesign of the area will proceed as 
demoUtion of the existing buildings occurs. 

It should be noted that acce.s to existing businesses in the area must be 
maintained. There are grade problems and curb difficulties at some of 
thele exilting access points and these are being Itudied. 

General dilcussions indicate that the total PASI work by the general contractor 
will be complete by late summer 1978. Paving is expected to be complete by 
early .:bne 1978. 

St. .bhn Project (So!) 

A brief monitoring wal held of St. John. However, the project is in good 
condition and although it is being made ready for the winter shutdown, has 
been brought to a point satisfactory to the project team. There is some 
additional work to do, primarily in finishing off road surfaces and construct­
ing miscellaneouB struc,tures and accels points. These will be completed 
next spring and early summer. 

Flint River Beautification Phale 2 

Conliderable discussion ensued about the project, however, there are ltin 
ongoing difficulties which prevent the phase 2 contractor from moving on 
the job site. 

We discussed the entire phase 2 project in depth and as noted above, decided 
that the present targets of from late JUne 1979 through early fall 1979 were 
satisfactory for completion dates. This, however, is presuming that the pha8e 
one contractor will be able to vacate the construction office area in timely 
falhion, hopefully by lat. August 1978. We will continue to Itudy the con­
struction procedure carefully to see where time can be compresled once 
phase Z contractual work hal begun. 
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There wal some dilcussion about the pOI.ible cloling of Firat Avenue and 
the attendant problems of maintaining accesl to existing bUlinealea. Thia 
matter will be reviewed in depth over the next leveral weekI. 

Mr. Ursuy mentioned that the Iculpture contract is to be let loon and that 
we Ihould melte certain to obtain information needed to construct proper 
foundationa for the sculpture work. Conlideration Ihould be given to 
provlaion of acce.1 and hoisting room for ita installation. 

Buick Freeway (BF) 

No formal monitoring was made of the Buick Freeway project. However, 
it was reported by the DPW that difficultiel have been encountered by the 
Highway Department in completing .ervice roads presently due to be opened 
on December 1, 1977 (working day 745). Apparently the opening will be 
delayed 10 to 20 workina daye because of utility in.tallation difficulties. 
No authentic word was avallable but we ahall follow it at our next planning 
seslion. 

Ralph J. Stephenson, P. E. 

RJ3 
m 

TOI Mr. Andrew Ne.ter, P. E. 
City Engineer 
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RALPH J. STJIlPBI!INSON. P. E. 
OON8u:tJ1'ING ENGINEER 

December 19. 1977 

Subject. Monitorlng Report #44 

Oity of Flint Downtown Improvement Pl'Ogl.'Ba 

Flint, Michigan 

Project. 15156 

Date of Monitoring. Dec_ber 8, 1m (world.ng dq 1.50) 

Actions t,kSI 

Reviewed plans for Flint Annual Festival 

Di8.gl.'UlJDed front end work for Govemment Center at 
R1verf'ront Center 

Monitored Doyle 

Daz1e Project (DP} 

Major work at the ute now oonaista of continued cl.eartng aDd d_oliah1llg.
9Plt:; lm1191Mnb"t;).l,e 1s off ~b'.~. Demolitian is expected to begin 
at 48 southwest oomer shortly. Apparently a oontract i8 about to be 
let for this work 14th demolition expected to be oomplete in early 
Januaxy. 

A hold has been placed. on work at the SOUthwest comer bt the PASI 
contractor. It will soon be vert 1mportant to obta1n the redeslan of 
the area so preparatiOlls can be made to oonstxuct work there in the 
spring, Oxford Developers have not let given a fomal. proceed omer 
to their arcbitect/engineer for the design oban&e.. These chang •• will 
tate about 10. work1ng days to coaplete. b4letln pricing another 10 wo~ 
1ng dqs aIld counoU approyal about 22~~g.~s_~o.C)~ Once 
approyal is gl""Yen, It will take 8I1o~er_5_~xklnft.day~_~_p~~ ~ 
change order and issue it. Thus. from the tbe app1'Oyal 1s g1ven to 
Uke the de.lgn ohaapa, it oould requ1:re .a aaDJ as 41worJd.1l8 dqs. 
This makes it iaperat1Y8, if work is to start. there in the spring that 
revisions be processed now. The project JI8Ilager will expedite this utter. 

There ... a brief 418CUs8ion about parcel 5-12. This pa.rcel baa not ,.at 
been cleared blat it is expected that 'b;y 1Id.d-J8IlU8.l'1 the t1tle will be 
transferred to the oit:r • 

http:world.ng
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A gl.'8de pm'blem stUl exists between the new roadW8.18 an4 one of the 
bueineeses that abuts the area, There is a " differential in grade 
that will have to be traversed in sOlle manner. It does not appear 
to be a major problem. but attention should be g1ven this technical 
lqout. 

Nr. Kagerer brought out that with the present spacing of t.he trees, it 
is going to be difficult to mow lawns with conventional equipment. Also, 
there was a suggestion that the st:Net lighting pattem be rellltud1ed since 
there is a possibUlty of interference between st.reet lights and the trees 
dur1ng the middle etage of tree development. Theee matters wUl be 
in"l'estigated by the project manager and the designers. 

St. John Project (SJJ 

No mon1toring was done at this session. 

Flint Nver Beautification, PhasE! 2 

No major mon1toring was done at this session. The pha.se 2 oontractor 
has not yet begun major continuous work at the site and it is presumed 
his full operation will begin there next spring. 

!llnt R1ver Beautifioation, Phase 1 

Mr. Pat Martin of the Mayor's offlce attended our meeting to discuss 
the annual festival. to be held July 26, 1978 through July 31. 1978. 
There is a strong desire by the city to hold the festival on the site 
of the south bank river beautification improvements. Mr. Martin 
desoribed the feativaJ. and said that theY' would like to utilize nearly 
all of the south 'bank and some surface roads for event.s including a 
marathon moe. a biqcle raee, a canoe race, an arts and crafts show. 
as well as eeveral musical and entertainment events to be held in the 
urphitheater. 

Capta:1n Kra.ue of the Corps of EnginesrB was asked hle opinion as to 
whether the area oould be used in such a manner on those dates. He 
expresaed st1'ODg concem since it would require practically the entire 
south bank to be :released for large groups ot people, estimated at 
pemapa 100,000. This would pose serious const.ruction problems and 
pOB8ibily llab1lity difficulties. It was requeated. of CAptain Kmus 
that he investigate this matter 1n depth with his contractors to see 
what the possibUities are of being able to utilize the area in July 
1978. 

There waa scae suggestion made that altemate sites should be investigated 
and this would be an excellent idea since the current probability of 
using the south bank is low. Altematives given were. 

http:roadW8.18
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hold the reatlval along Saginaw Street (the S&B1n&w 
Street brldge ls now expected to be open to tre.f'f1c 
May 18, 1918 - working day 863) 

hold 	lt on the Kearsler Beach parldng lot 

utlllze the U of Mcampus slte ln part 

use a portlon of the Harrison street pa:dd.ng %'&lIp 
provided 1t ...ta neoeS8al7 eatet, requizw.cta 

lf the state office bu1ldlng s1te were avaUable and 
cleared t uee 1 t tor a portlon of the test.lval. 

It ls a dlfficult problem and one that the total downtown lmprovement 
program group would be pleased to asslet in solv1ng. We will dlsouea 
lt in detall at our next meeting, particularly what can be expected at 
the south bank construction slte. 

,Ri~r:tront Center ~State off1ce buUdln,& and n!rJdng deok) 

Tbe fUndlng for the state office buUd1ng and the adjoining parIdng deck 
ln the r1vertront center has been approved and actlve tront end work. 1s 
beginning on thls very slgnlficant project. The B1te conslsts of about 
97,000 eq. ft. of land area on which will be buUt a multl-atoxy office 
buUdlng at the north end and a multl-story park1ng ramp at the south 
end. The project ls bounded by Water Street on the north and Harrison 
St:reet on the east. Brush aller adjolns the property on the west. 

Leaa1ng arranpaents for the land and bulldings are atUl being studied 
but there Will be joint involvement of the c1ty and the state ln deslgn 
and constructlon of the fac1l1ty. Generally the clty will be responslble 
for the parld.ng ramp and the state will be r8spcnB1ble for the ofn.ce 
buUdlng. The state. ln tum. will lease apaces ln the parking ramp 
from the 01ty• 

We prepared a detailed dlagram of front ead work for both the pa:rk1ng 
deck and the otf1ce building. Thls diagram W&8 left W1th Mr. George Ureur 
who vUl atUd7 It. X'8Yiew lt and dlacu.as it with the appropriate parties. 
Ve w11l. continue our work on this project at the next. sesslon sinoe 1 t 1. 
currently very active and most partles are read, to move rapldl1 on the jo'b. 

'nle next ....lon 18 p181Uled tor Tuesd8.7. December 20, 1m. Mr. 'I'/V1an 
will prepare aad distribute an. agenda for this aeetlng. 

MI. 
TOl 	 Mr. ADdrev Neater, P.E. 

01t7 ina1neer 

http:dlacu.as
http:parld.ng
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RALPH J. STEPHENSON. P. E. 
OONSULTING ENGINEEa 

December 27. 1977 

Subject: Monitoring Renort #145 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: December 20, 1977 (working day 758) 

Actions taken: 

Reviewed Riverfront Center project 

Monitored River Beautification. phases 1 and 2 

Monitored Doyle Project 

Discussed traffic circulation patt~rn at Liberty Street bypass 

I/r/7PDoyle Project (DP) 

Ms. Stoughton reported that southwest corner demolition will start immed­

iately and take about two weeks. Thu.:-~;:e can expect that demolition ;-ill 

be c~mplete about the first or second week in January. There are still 

!..ome redel,I,n problems at the commercial area dealing fu~d~me;ta.TIy 

~it6 a need to incre~se the amount of parking~ It is essential that a . 

decision be made on the southwest corner design quickly since it does 

affect the PAS! work. It was generally agreed that revised drawingl and 

a bulletin for the southwest corner public area site improvements must be 

received by January 3. 197R (working day 766) or the DPW will release ­
thett01d pr;sently imposed on the contractor lor southwest cc;rt:ler-improve­

ments. 


W..!'. aloo .pend 80m. time dilcuuinB the clearing of parcel 5-12•• A court ~~11~ 

date is set in March to hear the ca8e a8 to why Flint should not be given 

title to the property. Thus. it is p08sible that a resolution of the matter 

will not come now until mid-March. This continues to be an ongoing, 

residual problem and I suggest continuous attention be given it to resolve 

the matter before too much more construction is placed at the site. 
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There is still a need for street names and addre'8e.. Thi8 matter was 
:U8cu88ed in sa'me detail and Ed Wilkins will take the respon.ibility for 
following up. 

No work has been done in resolving right"of"way srade differentiah at 
~rtain.J:dioWing propertie8. It appear. there i8 not a serious technical 
problem except that the matter must be resolved. Mr. Wilkins will tallow. 

It is still the intent of the developer to begin residential con8truction in 
~rc!l or AP.!!l and in the intere8t of expediting this. the city will install 
tne .anitary and water leads into the properties with their own forces. 

St. John Project (SJ) ., 
No monitoring was accompli.hed at this meeting. Most work at St. John 
has been .hut down for the winter and therefore. unless a specific pl'oblem

j presents it.elf, there will be no monitoring of the project for the next• 
few weeks. 

Flint River Beautification, Phase :2 

Phase 2 work has not yet begun. Mr. Ursuy noted that there have been 
some questions from the Matt Foundation regarding start of work and we 
discussed thi. matter after the main meeting was concluded. I have pre­
pared a letter to Mr. Ursuy addressing the delay matter and analyzing the 
impacts upon completion and operational dates. This should be in the mail 
to him the week of December 26. 1977. 

Present targets that are being held for completion of the various facilities 
are as follows: 

Grand Fountain June 18. 1979 (W ID 1138) 

Water wall June 20, 1979 (W ID 1140) 

Flume work on grade August 30, 1979 (W ID 1190) 

Flume work on supported September 14, 1979 (WID 1200) 
.tructure 

Archimedes Screw Area September 14, 1979 (W ID 1200) 
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It should be noted that the assumptions being made here that the phase 1 
contractors and Corps of Engineers construction offices will be moved 
from the site by early October 1978 to allow us to meet the above dates. 

The network model for the Grand Fountain and the water wall was dis­
tributed to the parties concerned and they will review it for final approval. 
In addition, I was authorized to proceed with preparation and issue of the 
network diagram for the Archimedes Screw area and the flume area that 
had been prepared in conjunction with the general contractor earlier. I 
shall have these drafted into final form and issued for review and approval. 

There was considerable discussion about who is to make landscaping material 
selections for phase 2 installation. This matter apparently is a 1008e end 
and could cause considerable trouble since landscaping obviously is an 
important element in the river beautification work. I suggest the matter 
be looked at now so as to identify the responsibility for this work. 

It was noted that some critical shop drawings for early phase 2 work have 
not yet been returned. This It"Iatter shollid be followed closely since these 
shop drawings are critical to expediting early deliveries of material. 

It was also mentioned that the supported flume area might possibly be 
constructed of precast concrete. The project manager for the contractor 
will investigate and write a letter requesting an alternate approval for 
precast, if appropriate. This might possibly allow a reduction in the 
amount of time to erect the supported flume structure. 

There was some discussion about irrigation modifications and again, it 
was emphasized that to process changes to the contract could require aa 
long as 57 working days administratively. Thus, revisions anticipated 
should be put into work now so field work delays are minimal. 

Flint River BeautificatiQn, Phase 1 

,Further discussion was held as to whether the south bank of the river 
improvement program could be used for the annual Flint festival to be 
held JUly 26, 1978 through JUly 31, 1978. This matter has been explored 
by the Corps of Engineers along with the contractors involved and it Is 
their unqualified recommendation that the south bank not be used for the 
festival. Instead, they suggest that one of the alternatives outlined in 
Monitoring Report *44, page 3, be adopted. Mr. Urauy said that he 
would carry this back to the people concerned and discuss it with them 
fUl'ther. 

Captain Kraus indicates the project is now 61% complete. 
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Riverfront Center 

A major portion of our conference today focused on a discussion about 

riverfront center, particularly the RC.l project which is the state office 

buUding and two parking decks. The discussion ranged through a variety 

of subjects including bonding, general financing. council approval, overall 

programming and the need for careful and close attention to the total 

project concept. 


Presently it is expected that there will be four individual programs 

identified within the overall riverfront center program. The total project 

is expected to cost as much as $32,000,000. There was a meeting to be 

held Thursday, December 22, 1977 (working day 760) to discu.s financing 

and bonding issues in depth. Once these financial matters have been 

cleared. and authorization given to proceed, presentation packages can 

be prepared for review and approval by the appropriate agencte •• 


I have emphasized in our sessions that there is a strong need for an 
overall design manager for the total program who will be responsible 
and have the authority to carry out actions needed to insure aesthetic 
and functional compatibility within the entire riverfront center job. This 
will be a very trying and difficult position to fill since th~re are many· 
agencies involved and could be a8 many as 8 to 12 separate and distinct 
design firms doin.g work in the area. In addition, of course, there is a 
variety of technical demands upon the site such as traffic circulation, 
utility services and a host of other items important to the total concept. 
The area is made even more significant by being bounded by other important 
developments including the proposed central city mall and the University 
of Michigan campu.. In addition, on the north are the Riverfront Beautifica­
tion areas and aer08B the river may be the Auto World project. 

We monitored the early network diagram prepared for the riverfront 
center and this work is found to be proceeding steadily although not perhaps 
aa rapidly as everyone would like•. We shall plan to give additional careful 
attention to the work progress at subsequent meetings. 

* * '* * * 

It would be appropriate at this point to recognize the sizable contribution 

made to planning and implementing the Buick Freeway program as it 
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relates to the downtown area by Mr. Ed Upson. Mr. Upson passed away 
recently and his absence from the scene will be felt greatly by the entire 
project staff. His contributions were many and were always positive 
and constructive. 

Mr. Vyvyan haa prepared an agenda for the next session on Thursday, 
.anuary 5, 1978 and will dletribute it to all concerned. 

Ralph J. Stephenson, P. E. 

R.:5 
m 

To: 	 Mr. Andrew W. Nester, P. E. 
City Engineer 
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December 12. 1977 

The Honorable James W. Rutherford, 
City of Flint 

Mayor 

1101 S. Saginaw Street 
Flint. Michigan 48502 

Dear Mayor Rutherford: 

from retorts submitted by Ralph J. StevensonJ.._~.pnsulting_§!~95neer forl tne Cen raJ BusinJ~s_$_Qjstrict Cons.tructton activitJesta .serious prob- ."
! 	 Tern-exists in the failure of the River Beautification Phase I contrac- . 
I 	 tOr to remove hi s offi ce from sjJ;_e<~_inmlv~d in~se< I L.-Ihis~sltua:,:~­

tion prevents the PhaseJI contractor fr_om star:ting his work . 
~-.. - .-,~ ... -~-.-.-,.,.--,<- --- - - --- ...-	 -""-' . ,~ - ­

LyJ~w thi s gr:.9bl em as detri~enta1_10 toe Phase_ II progralL parti cu­
larly in the probable escalating of project costs, but also in the 
tosteonement of the project i s_.Qpem n9 by at 1eastone summer season. 

he lmplication that the delay has on the budget could affect the 
Phase II fundi~ by our grant and the FEAT contributions, and for 
1h1s reason I am expressing my concern. 

Your good services in this situation would be very much appreciated. 

/:~:;J'~presiden?,,~Hll 

WSW: lmf 

MOTT FOUNDATION BUILDING. 1'1,1 ~T, MICHIGAN 48502 • (313) 238·5651 
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• CRITICAL PATH PLANNING 

RALPH J. STJIlPHJIlNSON. P. E. 
OONSULTING JIlNGINlClCR• LAND PLANNING 

115064 WARWICK ROAD• MANAGEMENT CONSULTING 

DETROIT. MICHIGAN 48223 

PHONE 273-15026• PLANT LOCATION 

T'ecember 2P, 1977 

Nr. George lJ rsuy 

Project Di rector 

River Beautification l'rogram 

Department of Community reve10pment 

1101 S. !3a.p;inaw Street 

Flint, r~ichigan 48502 


At your request, I have analyzed the current Md projected status of 
the river beautification phase 2 work in relation to origlnal targets 
that were discussed prior to the projeet contract. beIng awarded. A 
brief evaluation follows. 

I t was noted in floni toring Report 1112 dated April 21, 1976 (worIdng 
day 327), page one that the estimated project oomp1etion for phase 1 
of the river beautifioation and flood control project was est1m&ted 
at November 1, 1978 (working day 979). The completion of the project 
1s still estimated at about the same time, with the possibility of 
clear1ng constructIon offices from the area by October 5. 1978 (work­
ing day 960), depending upon the needs of the Corps of Engineers and 
the phase 1 contractors. It has always been recognised that moving 
these offices is essential to completing construct1on of the :flume 
in phase 2. Thus, work on the nWlle can be expected to extend into 
197CJ, perhaps to as late as September 1979. I do not belleve that 
this date was ever assumed to be much earlier since construction of 
the flume area is rather complex and of course, as with all outsld.e 
work of this type. construction operations durine: the winter of 1978 
and early B'pring of 1979 are slowed. considerably. 

There has been a delay in moving on the site to start phase 2 work 
at the Grand Fountun and the water wall areas. This delay has been 
caused by delays to river beautifica.tion, phase 1 work and the tUffi ­
cuIty in clearing the a1te which is very crowded for start of the 
second oontractor's field actions. 
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In Monltorlng Report #28 dated Februaxy 18, 1977, on page ). 1t is 
noted that we had hoped to begin work on the water wall as early ae. 
September 12, 1977 (working day (88) with Grand Founta.1n Work ~:ma.ps 
starting earl1er - by July 19. 1m (wo:t'1dng day 650). However, be­
cause of a varlety of ongolng delays, 1t wae recognlzed by July of 
1m (see ronitoring Report Ii36, page )) that start of the work at 
phase 2 'WOUld probably be later In ths year with completlon of the 
early fac1l1tles, namely the water well and the Grand Fountain in 
DeceJl'lber of 1918. or course, 1t was recogn1zed that neither of 
these facUlties could be used 1n the winter time and further that 
the phase 2 work had to function as a total unit. Therefore, this 
aunt that a portion of the facUlty would be complete bu.... that the 
l"l.UlHt and Archlmedes Sorew area would not be yet ready to operate. 
Aa noted above, the flUlle area ls the one restrained by moving the 
phase 1 construction ottlces. 

Further analysiS recOfJll1z1ng the delays indicated that the actual 
dates for completion ot the various elements should now be as tollove. 

Grand Fountain July 18, 1979 (WID 11)8) 

iiater wall June 20, 1m (W/D ll1.(()) 

F1.ume on grade faoUit.y August 30. 1979 (wID 1190) 

Flume in elevated portion Septembe'r 14, 1979 (wIn 12(0) 

Archimedes Screw Sept..ber 14, 1919 (wID 12(0) 

Thus, we could have a f'ull eet ot water d1splqs by September 14, 1919' 
(working day 1200) which nphasizee the need tor clearlq the tlUll. ana 
ae always having been critlcal. to ooapletlon. a set ot dates that baa 
not. changed insofar as total oOlllpletlon materially since the early 
analyees. 

I t.XU8t this explanation clarifies the matter to some extent. If you 
have further questions, please feel free to call me. 

Sincerely yours, 

Ralph J. Stephenson, P .Il:. 

RJS 

co 	- Mr. ADd.rew Heater, i' .i. 
- Hr. R.,- V,..,.. 
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