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Subjeat. Kon!toriag Report #8 

ott)' of Flint Downtown Iap1'O"..nt Prograa 

nlnt, Michigan 

Date of Mon1torlll8' Janu&r1 5. 1976 (wozidq d&1 257) 

Aatt. t.alcttIU 

Brlen, lftlewed Flood COntrol, U of K Fllnt, Dorle 110M. 
St. JohD. P1'Oject ~8. 

h'epal'tld oorr.ldor 8tq1ftC uetworkll for Bulok PrHway P1'Oject 

Updated U of M and f'looc! oontrol oom.dor networka 

... Prepared pral1a1D&r1 bar abart aaal1818 of oorl'140r 8t&&ing 

Rim Beutlt1oatloa Pro,jeo..t 'RB-l) 

(Monlto1"84 f'roII Iaaue PS dated De.aber 1, 1975 and laaue ", eheet 3, dated 
Deoeaber 18, 1975) 

Preaentl1 the target date to _"rtl_ for bid. 1. Karoh 1, 1976 (wo1'k1ng 
d&7 297). nlat BUllne.. Maohlne nelOtlaUona an stUl ln wom IIIl4 
expeoted to 'be reaolvee! ln 1I1d-J1UlU&r1 u noted pre'Yloual7. Tm:tt1c 
lNUd1ng d..,11Uon 18 'being ghen OOD8tant top atteftUon &IK\ app&J:'8Dtl1 
baa becou 1_ of a tmtbl- thaD. pZ'eftouu,. How....r, 4_011tlon of the 
building 8Ull .at be C1wn 1t. proper and laportut place 1a the f01'lf&1'\! 
pl.aIud.Dc. Cli;O qreea_te OD real eatate are 'belq naolnd and 40 Dot ' 
DOW a,par to 'be a -.10%' zoad block to ad..rtla1q. ThwI, preMl'ltl,. with 
the exceptioD of the Pl.lnt Bulne.. Machine rel00atlOD, real. e.tate noU.. 
aft well ln band. 

It la, ln .., opiD101l, "rt ar1tiaal. that the bid advertlH1l8Dt be held 
at II&zoh 1, 1976 110 ... not to 10.. &Jl1 a4d1tlcmal Uae at thia Roet 
c1'UC1a1 'POlnt in the entl1"8 downtown p%'Og.lIU. If the ad..Z't1alq po1nt 
C8Il be held at ....rch 1. 1976 (worldng da,. 297) lt ahould _ ,.slb1e to 
start wort OIl the Pl'Oject b7 June 17. 1916 (vorkinc 4q 314). 

The tint project will. as of cuJ!"l'ent plaDD1nl, 'be IlOdlt1aa.tlO1l of the 
Hardaoa Street InAp, followed by cOIlatructlon of tbe Sac1.w Bad... 
s.. ,_a"OI1 wu meed aboatthe uqueao!na of the.. two projaote. 
Bule deolalOlUl .. ....U8llC8 were dlecu.aed. ln detall about aid-X.......%' 
In our aord.WftllC of the pZ'OfP.'Ul. Here we -PI! det1aS.Da det1D1 te 
co'1T1dor etac1Dg tor the Oorp. project In 1Ib1ob the brldp oloalnaa Weft 

14eD.tlfled. 

http:det1aS.Da
http:pl.aIud.Dc
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A NView pf flood control near milestone dates 1s as follows. 

Advertise for proposals 	 ft.arch 1 t 1976 
(worldng .day 297) 

Let contraot 	 May 17, 1976 
(working day '52) 

Start construction 	 June 17, 1916 
(worJd.ng day 374) 

All 1nf01'll&tion presently indicate. that these are achievable dates 
pronded aeain \hat real estate matters are resolved. 

Dozle Project 

No _jar mon1tortng was conduoted at this ...tiDg on the Doyle pJ:'Cject 
other than to confirm that map data will be available on Februal'1 2, 1976 
(worldng d.ay 277). Th1s i8 st11l .. crttical 1tell and should be g1ven top 
attention. It 1s still the intent to begin oonstruction of right-or-way 
work tor Doyle by Septe.ber 28, 19?6 (working day 445) .. 

51'., John Pro.1!ct 

Aa with Doyle, the St. John project was discussed '"%'1 briefly. Map 
data Will be available by Febru.ar;y 2, 1976 (worIdDg day 277) and it ia 
still intended to begin construction of right-of-way work on St. John 
by October 7t 1976 (working day 452). 

U " M Flint caaWB Dpwntown Projects 

A ooneiderabla di8CUssion was conducted re· scheduling of major U of 11 
])IOjects. 

Mr. VUsa and Mr.. 'Robert W1laon of the U of to! Flint Campus, both worked 
tht!euchout the day'. meeting lot tl1ng in U of }of Flint OUPUB prosraas
with the total downtown deftlopaent. Currently the schedule of Univereltl 
.,Michigan FliDt Curpusconatroction over the next few years 1s &8 follon. 

Olaaaroom.aDd office building to be ocoupied September 1976 

Pa,..~d"'lg IJlPJ:'C'Yementa - start constmotion MaT 4, 1976 

(work1Jl1 dq 343) 


utility tunnel at Kearale,. Street - start oonstmctlon June 1, 1976 
(working day ~2) 

Central heatillfr and cooling pla:n.t - start conatruotlon June 1, 1976 
, (working day 362) 

http:worJd.ng
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llD1...ers1t., Cent..r (UaD) - at&rt OOftIItzuoUon Sept.ea'bltr 2. 1916 

(worfd.., da7 428) 


Cluarooa lab buUd1D1 - .tart conetzuot1on Apr11 1, 1m 

(woJ.'fd.na d&,. 515) 


Ll'bft.r7 1'eeotlftt., buUdJ.D8 - .tart oout:ruoUOI'l AprU 1 t 1m· 

(worJd.ac dq .51.5) 


It. l' eapbaa1_ thatthe.. M'e tentau.... aubject to ft91e101l u the ft.rt0Wf 

project. are 'brcN&tlt lato the d_gIl ,treu.. 'or U of I ruat woK, two 

oor.r:ld.or .tapa were ldent1t14td - UM-A aIld UM-!. A dellOrlpUoa ot the.. 

1. IiWit. on ..et , dated laau&r1 ,. 1976. The.. rill be turth_ ftftned 

.. detail pl._Inc proceed•• 


1-475 !!PU ...... 1 E!tepSon (Bulok mew., .. Br) Pro.1.!n 

Repftantatl.... , ot th. State Hlp...,. Dept.rt.Mnt attendlld tb1. OCII'&tftrena 

hl1 UM. Moat of the dJq .. .,.nt ldenUf)1.Da .tal1ns of "f&I'lou. 

HOU0Jl8 ot the Bulck heewq conetmot1on troa Court StXMt 1lOrib to 

Pift'llOD ROId. he••nU, tarce". tor 1ett1r&l coatmot. aft ... tollowa. 

n .... note the.. _ .... beea ft91Hc1 t!roa tho., reported ln Mord.\odDC 

Report. 117 dated n.o..'ber 23. 191'. 


Yrh" 
TN! pida A!'5'i 2f1rt:p!t ,1 

Pl,1'8OI1 Boad weft at 1 ..... 1' 	 Mar. 17. 1976 An. 19, 1976 "c.. 
(wID 309) (wID 332) 
,f-,... 30/, ~ ( ) N .. ., ./~7' ( ) 

runt R1wr Br.l.dp Kar. 1'l • ...m6 Apr. 19n976 
(~9) (win m) 

An. 21, 1976 va... 21 19?6 ..<.. 
(w/D ",.) (VI» ,~) 

Sewn 'br!dpa and. II.OOOIrpUq1DC ..moe ~ 19, 1916 

roada betwen oOU't &D4 l.m.,. Pan (wID ,,.) 

B1W. 


(lIot,, 	 In Mord.ten.i.DC Report 11. M&zoh 11. 1916 .... 
%ep02:'t.ed .. world.,. 4&J ~1 - lt ahoul.4 'be 
velidac day 309) 

The ..'boW utea are the lateet a..uable and aultJeot to obaDp as 4..1111 
&ad OODtzact let'Une ecm41tleu ft.l7'. Hovwer, prftHlltl.J' t.l'leJ' OI.D be oed 
vl'th 80M eoaf1dnoe tbat t.he7 "'111 be reuou.bl,. Glo... 

http:reuou.bl
http:ep02:'t.ed
http:Mord.ten.i.DC
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One fUrther da.te discussed was that of the start of actual. expressway 
work from Court street to the Flint River. It is anticipated that 
actual highway construction will be out for proposals on April 21. 1978 
\"ith the contract awarded. by f'iay 25. 1978. 

With this infonration we proceeded to establish in a.taU t~le oorr:1dor 
staces that would .nat. for various sections of the Buiok Freeway project. 
These corridors we:re iden'Ufled as BF (Buick Frenay) corridors. It 
should be noted here that the corridor abbrniat1.ona tor other projeots are 
ae follows. 

River front center RC 

U of M Flint vr: 

Doyle project :DF 

St. John tmlject SJ 

Corps of Engineers li'lood Control Fe 

These prefixes will be used as alpha prefixes on corridor staging as 1t 
is deacrlbed in the monitoring reports. 

For the Buick. Freeway project, seven corridor stages were identified 
in!t1aJ.lyt BF-A (Pierson Road work) I BF-B (Flint Hiver bridge work). 
BF-C (seven brldges and service ~s fzoll Court Street to Keamsy Park 
Blvd.')l BF-D (Broadway and Stever bridge), BF...E (Pierson Road work). 
BF-F Flint R1.ver bridge work) and BF-G (seven bridges and servioe zoads 
work from Court Street to Kee.rsley Park Blvd.) • 

It is expeo'ted that add1.tlonal corridor staging wUl be gene.ted &8 
further study of this prooeeds. Under each oorridor stage, the det&Ued 
oorddor OODditiona were defined that would enat during that pbaae ot 
the work. For example, in the DF-A corridor stage. the following oond1t101l8 
are expected. to exist. 

Horton and Sel'by Nill be made a one way pair with 
Horton northbound and Selby southbound. 

Pierson Road Will be closed 'between Dort and Prell1er 

LooaJ. t:ratt1c wUl be allo'tlf8d. on Pierson between Dort 
and Thetford 

stuart Avenue will remain open as a detour route across 1-41.5 

Dort Road tratno w1.1l be restricted for approxiute1y 
4 JIlOl'ltha at Pierson Road 
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Tbua, the at.au.uts above an expllo1t deaorlpUoas of cha:npe to the 
1'084 1*tt.e1'l1 1f1.th1n the oorddor atq1ng. Ad41tloaa.1 atat.eaeat. a'bollt 
other e1"nta of the com40r auoh as ut.l1lt1e.. will 'be added. as 
deftld.tlY8 pl&lULlng pr00ee4e. 

After the OOftidoZ'll wre daflnecl. netwom )1._ aho1dac tile peZ'1od of 
t1ae in wh1ch the corridor et.asu ln att'eot waft thalm. Por lutauoe. 
the ;aV.A atace viI1 'be in et:reot ... 'the Planoa Road atl"llOt.u:rea &ad. 
pap houe ~ aonat.l'U0te4. It 1_ expected this oomdor a... will 
.xtead troa Apdl 19. 1976 (world.ng daJ :332) throu&h Apr.U of 19?8. 
"... 1ft thls pez10d of tba 1t 0&1'1 be 01_rl7 "'11 wbat oond1tiona 
.......... the oonstmct1011 at P18!'8011 Road. The.. oOJld1UODB ooa't4r1ed 
wlth other com40r -tac1nc oo:uUtioaa _ke 1t poui1tla to nal_t.e the 
tot.al oomdor -1t..u.0I1 at &lI7 81'" t1ae &I1d to i_olate &ad 1.aufJ 
OOIIfllcta in oomdol' step_. Th1_ ldallUf1aation of eoafUeta ahou.ld 
uas.at _teaal17 ln ftduo1Ds ooa1\ud.on and :reatr1ot1w planaS. t\url.aa 
th1. _jor ocmatl'UoUon effort. Identification of the OOft'ldor 
ooald._tiona lad overlapplnca 1B cnt%'.l'ftt17 ln work. 

A pnl11d1Jll.J7 aaal.yaS.a of the CNrJ:'8ftt oorr140,.. -tqlas 1_ abown Oft 
ahaet 7. I ... ,- dated JBmI&1T 'f 1976. UK-A and UIl-l ocrr.r1dor -eta, 
baa !lOt __ totaU,. upSatad to ntlect. the new dat•• llut ia aloae ellOUCb 
to iDd10ate approxS.at.e ataglD& OOIIdltiona. . 

It ie W!'CfI4 th&t all. ooaoemed 1f1.t.b the.. atas1B£ ooad1tl0118 lIeooae 
taaUla:r with tb1s teobrJ1qua 01·ll1Olat1118 6Il4 paph1oal.l7 ldnt1t.ri1tC 
the ooadlt1o.na 41l1':tftc U'I c1Ye1l period. It baa beeD ceneal17 ~ 
'b7 1:hoH partie. 1Dftlftc!. ln Wa histU1 coapl.ax proc:raa that the 
eomAor atacina ldentlftaatlon 1. a ftl1d and worJra'ble tee1ra1que &ad 
wUl _ ta.ted atUl further to de\emne 1tit u.. ln th1a ow%'&ll p%'DCda 
wozk. 

Ad41t.1OIIa wUl be -.de to the oom40r de8C2:'1pt1ona ll1C101'pO!:'&tiq o1lbe 
1tau D.OZII8l1,. oona14ared ln the d.nn1tlon 01 tha oorrS.dor .. l1ated 
on pap ,. of lIonS.torilll Report 115 dated Novea'bar 17. 1975. 'or thoae 
br,olft4 ln the teebld.oa1 u.. of thiB .,..tea. lt lIOUld be ws... to lftl" 
tbia 4.tan 118t OOIlt.1av.ov.al.7 to inaur8 that &1.l 1tap aft _iq lD01uded 
In the oorrldor "~t1011. 

It 1. rq lDtent to preJMU'8 a tl. Bc&1.a4 checklist Bbowlns corridor 
ooa41tiOl18 at UO' c1ven tiM ln the p%'Oll'U 80 ~ aa to be able to 
ldelrU.fJ OOIlf11et. in the eor.r1dor condltlon.. rua work wUl be onaolac 
UI4 u.-4 to OOIltlma1l, aon1tor the temporar.r &lid ~ aorrtdol' ,attem 
eo ... to help 1Mue • IIJIOOth flow of trattle and ooaaun1cationa durlDs thia 
u.Jor OOMtJ.\lOU.OIl eftort. 

http:ldelrU.fJ
http:coapl.ax
http:ooadlt1o.na
http:paph1oal.l7
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GeDe!'!l S!!f!I!R 

Onzall, work 18 IIlO'f1ng relaUvel, well em aoat projeotS. w1th the 
date for ad:..rt18:1q tor pzopoaal.. on the Corps of Ens1n_. J'l00d 
CoIltrol Job GUrl'8Iltll set for Mt.roh 1, 1916 (worJc1q 4&, 291). ru. 
1s & cn:1tical date a1nce :1t 81gaals the beglan1ag fit OM of the IIOBt 
laportarJ.t of the do'HD.town d...-lopaent profp.1LII8. Of "val. lapoJ.'t.al:t.oe 
1s the lett~« oontmot8 tor atart of 1-41' (BUick J'reewaI') eon­
atX'd.Ot.S.oa. In1t.1al oontJ.'8Ot8 aft preaenU, aobeduled to be let 11'1 
AprU of 197'6. 

Ae 118 appJ.'OlLOb the COlUItruot1on stace in the field, :1t 1s goina to be 
1aore&llblc1,. iQOrtaat that the ataff ue1pe4 to the.. 'f&l."lous 
,zojeota 'be .~ to watch tha o&%'etull, &Ild expe41te all el"'1'1ts00IlUnaU,. Ve ahall etn.w u the.. proc:a!UII are put uto wom to 
4...10, a ItCIIS.tozing .,.ta b;r wbloh the pl.'Ojeot ~ oan .a1ntain 
the 0CII'l'tml and -.naaeaent d11"8crUOD DeOeSRl'J tor IIUOOBU. 

Our nat aonfe1'81lfJe 18 eet tor F:d.4a.7, Jarru.J.7' 2" 1976 (-rJd.IIc 4&7 271). 
At thia ...Uq a _joZ' ~ 1'ft'lew wU1 be aade of the jo'b wlth 
the ...,. ataft 1mo1..... I. add1t1on, .e Will. 'bec1n the MtaUed .....a1.ya1. 
of 1IOhe4u1- for the BiftZ' hont center pmjeat (Re). On the R1ftZ' 
h'orlt Ceater 1t 18 hoped to at&rt :d.ght-of-wtq woa as earl7' as .1147 
9~ 1911. The R1"~ rront Center pmpaa 1. t1ed mo8t oloeel7 to the 
flOOd OOI1tm, 1-415 8rl4 U of MP1'Ojecta~ It &leo, bowner. nll haw 
...tzoq 1.,aot upon ~. aa4 St. John. 'lhezefoft, ita eazetul 1ap1....ta­
U_ plamd.DI 18 Y1tal to the auooeaa of the total downtown dnelopant 
prejeot. 

Ralph J. Stepbeaaon. P.B. 

BJS 
11 

To. 	 1Ir. And.%ew Heater, r.E, 
Clt.7 Bnc1....r 
J'l1J1t. Mloh1p.n 

http:plamd.DI
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Subject: Monitoring Report '9 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: January 23# 1976 (working day 271) 

Actionl taken: 

.. 
Reviewed total project approaches with department heads 
and mayor 

Continued discus lion of corridor definition for U of M Flint 

Dlacuaaed corridor technique with design staff for River 
Front Center (RC) 

General Summary 

The morning sessions were primarily briefing meetings for top and 
middle management of the city of Flint departments involved in the 
programs and to repreaentativea of the MTA and the FUnt Downtown 
Aaaoctation. The mayor was also preaent for a portion of these morning 
.esalona. The major goal of the discu..ion was to bring the group up to 
date on the technical approach being uaed to define the various corridora 
aaaociated with the downtown developmental programa. Another objective 
of the meeting wae to gain general approval for the approach and to 
develop enough diacussion to insure that it could be continued in greater 
depth with the agencies involved. 

Oenerally it i. conaidered that the corridor approach ia a proper and 
appropriate technique by which to identify major stages of the construction 
and as a relult of the morning seaaion, we shall continue generating 
corridor definitiona. Theae will now be transferred to a achedule aheet 
to allow identification of potential conflicts in corridor conditions. It 
should be emphasized here that the translation of the corridor staging 
to a time scale muat remain flexible since preaently none of the major 
programa to be constructed has been planned and scheduled in detail• 

....... 
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The projectl have, however, each been given the benefit of the belt 
technical attention and advice avallable currently relative to major 
mUeetonel. All ageneiel involved in managing and adminilterinl thele 
projectl have been liven aa opportunity to contribute to the corridor 
definition and to the corridor time planning. However, there are bound. 
by virtue of unknown factorl, to be changel and the major purpole of 
initial planl and Ichedulel il to provide a preliminary yardltick alainlt 
which to mealure deviationl and ilolate probleml and potential probleme. 

We will make every effort to tranllate the data available lnto ealUy under­
Itood graphic and narrative form. Thh will allow presentation of the data 
to all concerned with corridor conditionl during major developmental work 
over the next two to four year... 

Pre.ently it b expected that the corridorl alsoeiated with the Unlverdty 
of Mlchilan Flint project, primarily that concerning Steven. Street. will 
be given intenlive attention over the next three week period. The major 
problem here II to provide adequate and acceptable routel for prelent 
vehlcular traffic on Stevene Street. The traffic department hal prepared 
five pollible alternate I for thh traffic rerouting and thele are to be 
reviewed with the parties concerned. I recommend thb matter be given 
immediate attentlon lince it loon will be neceslas-y to s-each a mutually 
ags-eeable routing of the ts-afflc to inlure a Imooth cis-culation during the 
next phase of the U of M construction ps-ogram. 

Rives- Beautification Project (RB-I) 

(Aho delignated as the flood control (Fe) portion of the pro,ram) 

The target date to advertile for bidl is being held at Mas-ch I, 1976 
(working day 297). Real eatate negotiationa are continuinl difficult 
although a first s-ullng in the matter of the Flint Bulinela Machine 
ps-01'ertiea hal been obtained. A final s-ulinl in the matter will not be 
available for a few daYI yet. 

The real eltate problem ia prel.ntly the moat cdtical continuing matter 
to be reaolved in the flood control project. Once it ia cleared, then 
indicationI are the program will move immediately ahead. In my 
opinion, it iI elaential that the advertilement polnt be held at no later 
than March I, 1976 (wos-kin. day 297) since a further delay will move 
the job lAto very difficult conltruction weather. 
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DOll. Project 

No major monitoring was coDduct.d at this m.eting and. it 18 a ••umed 

that the map data wUI .till be available on February 2, 1916 (working 

day 211). 


St. ,i)hn Proj.ct 

No monitoriD, waa conducted at this meeting. It i. as.umed that map 
data is .till to be avallable by February 2, 1916 (working day 217). 

U of M Flint Campus Downtown Proj.cts 

Th••• have been diBcu••~'" above. 

1-475 Expre••way Exten.lon (Buick Fre.way - BF) Project 

Not monitored at this le••ion. 

River Front Center Project (RC) 

In the afternoon a briefing was held with the d••ip team for the RIVer 

Front C.nter project. During thl••ea.ion the corridor technique was 

.xplained and a detailed review was made of the current .tatu. of 

projech .urrounding the River Front Center. It i. expected that our 


, next monitoring .ee.ion will deal in part with tying in preliminary d••ign 
work on the River Front Center to the other major project•• 

Ceneral Summary 

Overall, work continues to move ahead on all projedll with the date for 
adverti.ing for propo.ala on the Corp. of Engineera flood control currently 
belDg held at March I, 1976 (working day 291). This 18 .till heavily 
dependent upon a re.olution of unpredictable real e.tate matter.. The 
River Front Center project i. beginning to take form and it ia expected 
that .ome definitive information will .oon"be available to tie into the 
other plamaing elemenh. 

Thh ••••lon alao allow.d u. to brief top aDd middle manag.m.nt of the 

City of Flint ae wen as key repr••entative. of oth.r pubUc and private 

group. on the current .tatu. of the planning work. 


Ralph J. St.phenson, P. E. 
R.J;/m 

TOI 	 Mr. Aadrew Ne.ter, P. E. 
Cit En ineer, Flint, Michl an 

http:manag.m.nt


• CRITICAl. PATH P!.ANNING 

• !.AND P!.ANNING 

• MANAGEMENT CONSUI.TING 

• P!.ANT 1.0CATION 

tIr. Andrew W. Nester, P.E~ 
C1ty Ensineer, Deputy Director 
City of Flint 
1101 South Sag1naw Street 
Flint, Michigan 48502 

Dear Mr. Neater. 

RALPH J. STl!lPlDUNIION. P. E. 
OOlV'BtnJrDrG Bl:JiorGUil'JalllR 

15064 WARWICK ROAD 

DETROIT. MICHIGAN 48223 

PHONE 273-15028 

February 18, 1916 

I received copies of your letters to tIro Gillie of Consumers Power, 
Mr. Behrendt at Michigan Bell and the meao to Mr. Badgett regarding 
the Stewart Avenue Grade Separation. This pretty ....el1 sets the tone 
for our next Masion on Wednesday, February 2.5. 1916. I suggest the 
following time allocation. 

81:30 A.tI. - 12100 Noon 

1.:30 P.}t~. - ;.::;0 P.~l. 

3.30 P.M. - 4.30 P .11 • 

4130 P.M. - S.OO P.M. 

Doyle monitoring, corr1d.or 
definition and continued 
planning on past start of 
right-or-waY' work 

st. John Industrial Park 
monitor.lng. corr:ldor definltion 
and planning beyond right-of-way 
work 

Hiverfront Center discussion 

General renal-! 

The.. e••lofts are crucial since corridor aefinition, particularlY' in 
the Doyle project, will be crl.t1oal to good traffic c1rculAtion during 
the Flood Control, U of l-1 and Buick Freeway program. TherefoT'A t I 
suggest that 1t is very' neoeaaaxy to have the top ~nt on the 
reepactlve programs in the meeting GO that policy matters can be 

http:corr1d.or
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c3isouaaed and resolved, particularly in relation to corridors. Cur 
past expenence has Bhovn how ent1cal 1t 18 to have those people 
present \Zho oan oom1l1t tor the1r agencIes. Naturally, also, we want 
any staff present at the meetings ,,;ho can oontrlbute positive and 
mean'!.., .... .l.ul input •. As in the past, the presence of the Traffic 
Department would be of e-reat help. 1 re-emphasize that at these 
serle. of meetings Fe should have the top level JII.&1'l&gers who are 
responsible for the work present at the meetings. 

I am looking forwaxn. to seeing you again on Wednesday, Feb::ruar:r 25, 
1916 a<\ ('•• :30 A.t'i. in the DPW Contercmoe Room. 

Sincerely yours. 

Ralph J. Stephenson, P.i:. 
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meeting at which we evaluated preliminary corridor condition8 and made all 
revisions that were po.sible with data available a. of that date. These revilions 
were incorporated into a revi.ed set of corridor statemeats which were released 
in Issue 12, sheets 2, 3, 4, 5 and 6, to Mr. Nester at our meeting on February 25, 
1916 (working day 294). Thil work is being studied and evaluated by all project 
managers. 

In addition, at our February 11th meetblg, we briefly identified the .tatus of 
each of the major projects and diecussed them relative to the plan estabUshed 
for their progre... At the meeting on February 25, 1916 most work conllsted 
of discu.sinl and identifying the impact of Consumer. Power installations on 
all corridors in all project.. This meeting was basically to set the ground work 
for Consumers Power and Michigan Bell planning and scheduling participation 
on a continuous basis a8 the projects move from design into implementation. 

It should be emphasized here that the proces8 of planning and scheduling is 
a twofold operation. Planning consists of a non-scaler arrangement of all 
project elements showing their dependency upon the partial or total completion 
of other elements. The schedule (presently as being renected in corridor bar 
charts) is ,a translation of this information into scaler definition. At this time, 
we are using the early starts and early finishes as target dates. However, al 
we refine our information, it may be that dates other than. early starts aDd 
early finishes may be used for schedulinl J)urposes. 

It is important for all re'J)on8ible man.agers involved to understand that the 
planning process using network diagraml and stated interrelationships is a 
necelsary prerequisite to preparing any translation to a Ichedule. This 
matter wa. revIewed with those at the February 25th Dleeting and is restated 
here for the benefit of those not able to attend. It will be a consist ent pattern 
throughout the control program that planning will precede Icheduling. 

Reviewing each project briefly, we find the following. 

RIver Beautification Project and Flood Control (FC) 

A. of February 25, 1916 (working day 294) the target date for advertising for 
bids was still being held at March I, 1916 (working day 297). (Note: In a 
phone discussion with Mr. Nester March 1, 1916 he .aid this date may not be 
met due to recent real estate and design delays.) Real estate matters have 
not been totally cleared with the Corps of Engineers but thh was expected to 
be reviewed in detail at a meeting to be held later in the week. Real estate 
probleml that mu.t be relolved are ltill similar to those designated in 
Monitoring Report *9, page two. AJ)parently there is also some doubt among 
the project Itaffal to wbether all delign revisIon. bave been completed. 
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If adverthing can be held to the March lat target, it is anticipated that a 
contract would be let by May 17, 1976 (working day 352) with the contractor 
moving on the site by.'hne 17, 1976 (working day 374). 

Doyle Project (DP) 

Work on Doyle is moving relatively well with the start of Phase A, public 
area .ite improvements (PASI) now .cheduled to begin by September 28, 1976 
(working day 445). Other phases on Doyle will be Phase B, residential 
improvements, Phase C, commercial improvements and Phase D, educational 
improvements. 

As a part of our planning work, we found it necessary to isolate the variou. 
areas within the Doyle project by geographic definition. Also it was necessary 
to identify what work would be done within these areas. On Doyle, for instance, 
the follOWing elements are part of the public area aite improvements: 

open spaces 
streets 
connector to the University of Michigan Flint Campus 
utility company service installations (power, phone and gas) 
demolition 
Fourth at Fifth Street couplet roads 
Fourth at Fifth Street couplet bridge over Flint River 
DPW utility services (water and lewer) 

Geographic areas were numbered with area #I 1 in Doyle being that section 
bounded by Saginaw, the Flint River, Fifth Street and Cornelia. Thus, the 
work that is being projected as starting on September 28, 1976 (working 
day 445) is defined as PASI-l (Public Area Service Improvement. for 
Area #I I). 

Discussions with the Consumers Power representatives indicate there 
ia a large amount of work that must be done by them in order to meet thil 
target date. The project manager for Doyle expect. to have funding and 
master site plan approval by MSHDA by March 1, 1976 (working day 297). 
At that point in time it was agreed that PASI-l gas utility, power utility 
and phone utility working drawing. could be started provided a letter of 
intent was given to the utility companies to proceed. 

Meanwhile additional approvals leading to total master site plan approval 
by the Planning Commission, the Citizen's District Council, HUD and the 
Flint City Council would move ahead with all approvals targeted by .'hly 12, 
1976 (working day 390). Also concurrent is preparation of funding estimates 
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for all utility work, both by Consumers Power, Michigan Bell and the DPW. 
It ia expected that this work, presently shown on preliminary network 
model sheet 1#4, Issue 1#4, dated February 25, 1976, will be completed in 
time to allow the target date of September Z8, 1976 (working day 445) for 
start of cOllstruction on PASI-l to be met. 

Only a minimum amount of work was done on corridor definition on the 
Doyle project lince enough information ia not available on phasing to prepare 
the corridor statements. These will be worked on in subsequent planning 
and scheduling 	meetings. 

St. JOhn Project 

A similar approach to the Doyle definition was carried out with St. John. The 
target for starting PAS1-1 work in St• .bhn ia being held at October 7, 1976 
(working day 452). 

St. John areal 	are defined a8 follows. 

Area *1 	 Bounded by Everett, Garfield, the new St. JOhn Street 
and C at 0 Railroad on the west 

Area *2 	 Bounded by Everett, Stewart, the new St. John Street 
and C at 0 Railroad 01'1 the west 

.A rea *3 	 Bounded by Stewart, Pierson, 1-475 and the C at 0 
Railroad on the we st 

Area *4 	 Bounded by Stewart, the new St. John Street, 1-475 
and Ea I y Street 

A further delineation was estabUshed by area phale. Phase B is the 
industrial improvements and Phaae C ia the commercial improvements. 

Similar utility problems as described in Doyle exist in St. JOhn PASI-l. 
However, they are more complex and require more time than with Doyle. 
It was agreed, however, that early preparation of ! 300/0 budget8 was critical 
to resolve budget fundiDg for PASI. Presently the project manager expects 
to have adequate information by March 12, 1976 (working day 306) so the 
utility companies can prepare this 8ummary budget estimate. Again, utiUty 
companies will need a letter of intent from the City of Flint to begin their 
work. The logic statement for this work is shown on sheet 5, hsue 1#4, 
dated Fpbruary 25, 1976. 
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Corridor definition for St. JOhn programs was kept preliminary during 
our session since adequate information is not currently avallable to state 
tl:e S8 in detail. Further work will be done on them as sub.equent meeting. 
are held. 

U of M Flint Campu. Downtown Projects 

A comprehensive review of the U of M projects was made at the February 11, 
1976 (working day 284). It generally indicated that work on elements of the 
U of M project 18 presently proceeding as has been described in previous 
monitoring', There is some concern about the date of start of construction 
on the new UCEN Building and information on this part of the U of M project 
Flint Campus will be obtained at subsequent meetingf!l. We are holding the 
starting field date on this building at September 2, 1976 (working day 428). 

A detailed corridor statement was assembled at the February 11th meeting 
which was of great help in resolving north and south traffic movement 
planning. This corridor definition is currently being reviewed by all parties 
concerned. 

1-475 Expres.way Extension (Buick Freeway - BF) 

A major share of our February 11, 1976 meeting revolved around a review 
and reatatement of all corridor conditions. These are incorporated into 
the 118ue *1 Corridor Schedules dated February 11, 1976. 

Riverfront Center Project (RC) 

No major monitoring or review was held on thls prog~am at the February 11, 
1976 or February Z5, 1976 meeting., since there is not enough substantive 
data available. However, it is anticipated that shortly we will be able to 
begin explicit projections for this project. 

Corridor Definition. 

Corridor definition statements have proceeded far enough so it is now 
desirable to identify each detailed statement in written form. Corridor 
detaUs and schedules are shown graphically on sheets Z, 3, 4, 5 and 6 in 
Issue tlZ dated February 11, 1976. These sheets incorporate the latest 
information available from all participating organizations. Since there may 
be .ome inadvertent errors or incorrect statements in these, they are 
presently being reviewed by the respective project managers. 
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It is to be expected that corridor statement work will continue dynamic ao 
al to be used al a tool to solve conflict problema as they ariae. For thi8 
reaaon we muat expect that the corridor Ichedulea will be a changing 
document aa project work proceeda. 

Effort. will be made to ule it to predict conditions at any given time to the 
belt of all available knowledge. Therefore, the corridor conditions 
described in Attachment A to this report are thOle bOWD al of February 11 
and February lS, 1976. For scheduled dates pleaae refer to the corridor 
Ichedules, sheet. 2 through 6. 

Ralph 	J. Stepheneon, P. E. 

R13 
m 

TOI 	 Mr. Andrew Nelter, P. E. 
City Engineer 
Flint, Michigan 
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Attachment A 	 to Monitorinl Report '10 

Corridor Deecriptione 

(for echedulee, eee corridor echedulee, eheet. 2 through 6) 

Code 	 Corridor Deecriptioa (ae of February 11, 1976)-
01.00 (UM-A) 	 U of M Fllat (UM) Campue Utility Tulmel Work 

01.01 	 Kearlley Street cloeed to vehicle. from Liberty to Clifford 

01.02 	 Fir.t Street trafflc one way weet boaad 

01.03 	 No parklag oa Flr.t Street, north eide, from Llberty 
to Church 

01.04 	 No parklag oa Harrieon, eaet .id., from Court Street 
to Flint Rlver 

01.05 	 Malntala full width traffic on Stevene (except when 
tunnel con.truction require. re.trlcted traffic) 

01.06 	 Malntam full width traffic on Llberty 

02.00 (UM-B) 	 Con.truction of aew UCE N Bulldlng 

Note I la this corrldor perlod, Steveae Street i. cloeect permaaently ~.
from Flr.t Street to the Eaet Boulevard .outh rilht-of-way Uae. \ 
Ea.t Boulevard l. available from Harrieon Street to the Steven. 
Str.et bridge on a two-way baeh. 

02.01 	 North bound Steven. dive rted at Second, eaet bound 
to Llberty aad Borth bound on Liberty to Ea.t Blvd. 

South bound Steven. diverted to north bound or .outh 
bound Eaet Boulevard to Llberty, .outh bound on 
Liberty to Fir.t and then weet bound on First to 
Stevea. 

02.02 	 Firet Street traffic made one way weet bound 
(.ee abo 01.02) 
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Code 	 Corridor De.criptlon(a. of February 11, 1976)-
02. 00 (UM. B) Con.truction of new UCEN BuUding (Continued) 

02.03 Voided February ll, 1976 

02.04 	 Voided February 11, 1976 

02.05 	 Provide traffic control device. at U of M lot entry 

Noter 	 Corridor de.cription 02.01, 02.02 and 02.03 are in effect only 
untUI-475 (BF) .ervice drlvee are complete. 

03. 00 (UM.C) Permanent cOl'ridor condition. upon completion of 
new UM UCEN BuUdlna 

03.01 

03.02 

03.03 

03.04 

03.05 

10.00 (FC.A) 

10.01 

10.02 

10.03 

10.04 

10.05 

10.06 

10.07 

Saginaw Street brid,e reopened 

Harrl.on Street bridle reopened 

Ea.t Boulevard vacated from Stevene to Harrleon 

Ea.t Boulevard vacated from Red Feather to Steven. 

Steven. Street brid,e turned over to U of M Flint 

Harrl.on Street bl'icI.e work for Flood Control Project {I'C) 

Harri.on Street bridge clo.ed to traffic 

Saginaw Street and briclge remain open 

Stevene Street and bridge remain open 

North bound Harri.on traffic diverted to ea.t and we.t 
on Boulevard Drive and Water 

Fir.t Street traffic made one way we.t bound permanently 

One Coneumer. ,a. line on Harrleon Street brid,e to 
be kept open at all time.. Two line. mu.t be kept 
open in winter. 

Con.lder parking alternative. with MTA 

http:Harri.on
http:Harri.on
http:Harrl.on
http:Harrl.on
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Code-
11.00 (FC-B) 

11.01 

11.0Z 

11.03 

11. O. 

11.05 

11.06 

11.07 

11.08 

11.09 

11.10 

ZOe 00 (BF-A) 

ZO.OI 

ZO.OZ 

ZO.03 

Corridor Descriptioa ias of Februa.,. 11, 1976) 

SalmaVl Street brid,e work 

New Harrisoa Street bridge open 

Salinaw Street brielle closed 

South bound Saliuw &lid Detroit Street traffic diverted 
west oa First Avenue to Garland 

North bound Sallaaw traffic diverted east on Union, 
Second, Fourth &Del FUth to Harrieon 

Telephone and traffic cable in Sagiaaw Street supported 
or rerouted temporarily 

Note: DPW will reroute traffic cables. Telephone 
cables must be kept in place. 

Water Street closed permanently 

Saginaw Street closed to thru traffic at Uaion 

Saginaw Street closed to conetruction traffic from 
Union to Water 

Consider parkml alternatives with MTA 

Remove parkml from both sides of Harrieon from 
Coun Street to FUat Illver permanently 

1-.75 iauick Freeway - aF) Pierson Road Work 

Horton and Selby made one way pair with Horton 
north bound, Selby south bound 

Pierson Road closed between Dort aDd Premier 

Local traffic allowed between Dort and Thetford on 
Piersoa Road 



20.04 

21.01 

RALPH J. STJIlPlDIlNSON. P. E.
Attachment A 

OONBlJ"Vr:t:NG ENG:t:NEEK 

to Monitoring Report '10 
Page foul' 

Code 	 Corridor De,cl'iption (a. of Febru&I'X 11, 1976)-
20. 00 (BF -A) 	 1-475 (Buick Freeway - BF) Pier.on Road Work (Continued) 

Stewart Avenue remain. open a. a detour route acro•• 
1-475 

20.05 	 Dort Road re .tl'teted for about two month. at Pie I'.on Road 

21.00 (BF-E) 	 1-475 (Buick Fr.eway - BF) pt....on Road Work 

Horton and Selby ou way pall' with Horton north boWld 
and Selby .outh bound 

21.02 

21.03 	 Stewart A vellue not required for detour traffic 

22.00 (BF.B) 	 Flint River Brid•• 

22.01 	 Mapl. and Campau permanently do.ect between 
We.t Boulevard Drive and St• .Ilhn. 

22.02 	 River.ide Drive eIo.ed durina cOD.tl'uetlon of 54" 
.anitary .ewer between Lewl. Street and Lyman 

22.03 	 Belle Avenue do••ct during relocation 

22.04 	 Garfield and We.t Boul.vard Drive clo.ect during 
con.truction of '&Ilitary and .torm '.",er. between 
St• .Ilhn and Dakota and during remalader of project 

23.00 	 (BF.F) Void a. of February 11, 1976 

(Included tn 22.00) 
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Code 	 Corridor De.crlptlon Ca. of February II, 1976)-
24.00 	 (BF-C) Seven brid,e. aDd all .ervlee road. between Court 

Street and. Kear.leI Park 

24.01 

24.02 

24.03 

24.04 

24.05 

24.06 

24.07 ...... 
24.08 

24.09 

24.10 

24. 11 

24.12 

24.13 

24. 14 

Second. and Third Street. elo.ed between Liberty and 
Ea.t for brld.e con.traetlon 

Liberty Street clo.ed. permanently .oath of Second Street 

Lewt. Street dl.rupted intermittently between Avon and 
Kear.ley Park Drive 

Ea.t Street clo.ed permanently between Second and Kear.ley 

Fir.t Street clo.ed permanently between Liberty and Ea.t 

Avon and. Crapo kept open aero•• 1-475 

Void a. of February 11, 1976 

Lonpay kept open aero•• 1-475 

Poplar Street kept open aero•• 1·475 

Clo.e Roo.evelt, Cleveland, Ben.on and Wa.hlngtoll 
permallently betweezi Lewh alld IlOI'th bound .erriee road 

Clo.e Fourth StJ'eet permanently between Liberty and Ea.t 

Clo.e Kear.ley Park Drive permanelltly between Lin.le 
aAd Lewt. 

Lewi. Street elo.ed permanently betweell Kear.ley 
aDd Avon 

Kear.ley clo.ed between Ea.t aDd Thom.on 
(relate. to 01.01) 
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Code- Corridor Description (as of February II. 19761 

25. 00 (BF -G) Seven bridges ..ad all service roads between Court 
Street and Kearslex Park 

25.01 	 Keep Second aDd. Third Streets open between Liberty 
and East 

25.02 	 Close Liberty Street permanently south of Second 

25.03 	 Lewis Street to be disl'Upted intermittently between 
Avon and Kearsley Park Drive 

25.04 East Street remalns closed between Second and Kearsley 

25.. 05 First Street remains closed between Liberty and East 

25.06 	 Close Avon permanently between Lewis and north 
bound service road for pedestrian bridge construction 

25.07 	 Kearsley closed across 1-475 

25.08 	 Crapo closed permanently between Lewis and north 
bound service road 

25.09 	 New east bound Longway bridge OpeD to traffic across 1-475 

25.10 	 Existing Lon..,ay BO'llevard closed between Lewis and 
Walnut 

25. II Longway west boUlld traffic diverted to Walnut. Poplar 
and Lewis 

25.12 	 Roosevelt. Cleveland. Benson and Washington remain 
closed between Lewis Street and noJ'th bound service road 

25.13 	 Fourth Street remains closed permanently between 
Liberty and East 

25.14 	 Kearsley Park Drive remains closed permanently 
between Lin,le and Lewis 
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Cocle 	 CorridoI'D••cription (a. of Febl'Dr! 11, 1916) -
26.00 (BF...0) 	 Broadway and SteveI' Brid,e Con.traction 

26. 01 Local aUey. between Lyman and L ....t. clo.ed 
permauently to traffic 

~ 	 Corridor De.crt,.toa (a. of Februa.. ! 25, 1916) 

30.00 	 (DP... PASI... l) Doyle Project (DP) Pu.bllc Area Site Improvement. 
l"l Area 'I 

30.01 	 Clo.e McFarlan Stre.t permanently betw.ea SaliDaw 
aDd ladu.trial 

30.02 	 Clo.e Margal'et Stre.t permaneatly between SaliDaw 
alld ladu.trial 

30.03 	 Clo.e Loulaa Street permanently betw.en SaliDaw and 
Illdu.trial 

30.04 	 Clo.e Ind.u.trial to thrQ traffic from Wood to Fifth Avenue: 
IDdu.trial open to local trafllc from Woocl to Cornelia 

40. 00 (SJ...A) 	 St. John (Sll Area ... Stewan AvenGe Grade Separation 

Stewart re.trict.d to two lane. durla, coa.truction of 
Stewart grade .eparatioll 

40.02 	 Illdu.trial and North kept a. a one ...ay pall' with 
Indu.trial .outh boUDd and North Ilorth bound betw.en 
Stewart and Leith 

41.00 (SJ-B) 	 St. John PASI Work lD Area 'I (OM) 

Corridor. to be deflDed. 

Ralph J. Stephen.oll, P. E. 

It.!) 
m 
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Subjeet. 	 Monltorln, Report '11 
City of Flint Downtown Impl'ovement Pro,l'am 

rUnt, Mlchi,an 

Projeet. 75156 

Datel of Monitoriag: March 8, 1976 (worklnl day 302) 
March 10, 1976 (workln, day 3(4) 

Action. takenl 

Participated In lenera1 review confel'.nceat Buick 

Evaluated lenel'al pl'oject prolre.1 

• 	 Continued work on lpeclfic elementl of the Doyle and St. JOhn Projeetl 

aeview Meetlll, with Buick Motol' Car Company Staff 

On Monday, March 8, 1976 (workln, day 302) 1 participated in a pre.entatlon 
aDd review meetin, by City of rUnt ltaff to executive. of the Balck Dirillon, 
OMe. The prelentation covered the IIx major prolrame now movin. into 
the implementation pbale from downtoWll north to Pie..lon Road. 

Item••peclflcally reviewed lncla.decl (at random) 1 

The very near and I'eal nata.. e of all pro,raml lncludin, 
thOle actually funded wal heavily emphall.ed. 

• 	 The Impact of all pl'ojecta upon Buick Dlvilion operationI 

wal particularly emphall.e. and cooperation in their 

implementation reqa.lted. 


• 	 Of particular lnterelt wal conltructlon of the Balck Freeway 
Icheduled to be bullt over the next five yearl. Conliderable 
tlme wal Ipent in revlewlal conltruction ItallD, of tIlll 
major eaprellway pro,l'am. 

The impact of the Doyle ancl the St. John nevelopment 
wal dl.cu••ed. relative to tl'afflc movement and Improve. 
menta In the Buick Plant a .. ea. 

http:emphall.ed
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The corridor t.chniqu. of deflnlnl planD.d conltruction 
activlUel wal briefly d.lcrlbed. 

• 	 Detaill of Buick developmeDt. within the St. JobD Project 
were di.culled in detall. 

- It wal empha.lzed to Buick executive. that tbe project il 
movlnl toward ,it. be,luin, with ,round bJ'.aklnl for the 
Flint Flood Control proaram to be held .ometlme ID early 
July, probably a. clo.e to .Illy 4th for the Bic.ntenDia1 
a. poI.lble. 

Traflic reroutin,l elurm, the con.truction pha.e. were 
bri.ny de.eribed. 

• 	 The elty requelted and Buick alreed it woald be helpful 
to have a high level repre.entativ. 01 Buick availabl. to 
attend polley meetiD,' on major project.. Thll repr••ente­
tiv. will be appointed .om.time within the next lew day•• 
(Note to Mr. Ne.ter. I .trollaly recommead the repre.ente­
ti". of Buick be a.k.d to atteDd our next m.eting aDd that 
we brinl him up to elate a. to the current prolre•• 01 all 
project. tn the major downtown improvement program. ) 

Meetin, with Downtown BUlme•• Mea .. March 10, 1976 (",orkin, day 304) 

At 8.30 A. M. March 10, 1976 (working day 304) Mr. Nelter, Mr. Urluy 
aDd I 	pre.eDted plan. lor tbe .bc major downtown pro,ram. to a repre.enta­
tlve ,roup of downtown bu.lDe•• mell. The program coa.i.ted of a di.cuI.ion 
of the variou. projectl, a de.crilKioll of what i. expected to be achieved by 
each, 	the current .tatu. 01 funding aad the method. by wblch problem area. 
are bela. ideDtlfled, and confiict., partioularly in traflie circulation, are 
belag 	identified and re.olved. The meetin. wa. cove••d wen by radio, 
TV and the newl media and ther.fore, I will not repon on it in depth here. 

The major empha.i. at the me.tID, wa. on the realne•• of the.e proj.ct., 
the lact that a ,ood .har. of them have already be.D funcled and work 1. about 
to be,la in the Ilear future. It wa••tr••••d that the period from now throuah 
the con.truetion 01 .ome 01 the program., partleularly the flood control 
project aad the Unlver.lty of Michl.an eon.truction work, will be of hllh 
importanc. to the downtown eommUDlty. It can be turned into an advantaleou. 

\... 	 and excitml period, althou.h there will be, of courle,di.ruption. and incon­
veni.nce. Neverthelel. the inter••t and opportunitlel pre••nted by the.e 
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major improvement••hould be empha.i••d by the bu.ln••• community 
to turD the con.truction period to their advantage. 

It wa. further empha.ised that any of tho.e pr••ent who were lntere.ted 
could have a. much information about the various pro,ram. a. they de.lr.d. 
It t. critical to malntaln an opea Une of communication between aU tho•• 
parti•• Involved in the prolram and tho•• who are Impacted upon by the 
project.. It I. abo recommend.d that the downtown .a.•••I.tter carry 
periodic report. on the .tatu. 01 the Improvement proaram and what i. 
loinl on In tbe con.tructlon proce••• 

It wa••mpha.laed that if there are aDY que.tion. or 11 tbere are any 
further di.eu•• lon. that would be appropriate and helplQI that certainly 
all tho.e Involved would be mol'. than pl.a.ed to participate• 

FoUowiDa the morniDa meeting, w. re.umed our workin, ••••ion. on the 
varlou. prolram.. A. a part 01 thi. me.ttng we revle.ed the current 
.tatu. of the project•• 

A brief review of each follow•• 

Itlver Beautification Project and Flood Control (FC) 

A. of March 10, 1976 (workinl day 304) a definitive date for advertl.lnl for 
propo.al. on the noed control project ha. Dot yet b.en .et. Howev.r, .ome 
tentative target. bave bee.a. e.tabU.h.d. Alai.o, the proce•• hin,e. lome­
what on re.olutlon of real e.tate matter. in tbe project area. At pre.eDt, 
the followln, tarlet. are expected to be adhered to. 

• 	 All City of Flint real e.tate Item. re.olved to Corp. of 
Enlineer.' .aUdactlon by April 1, 1976 (working day 320) 

Corp. of En,ineer complete detaUed real ••tate review 
by May 3 t 1976 (worldnl day 342) 

• 	 Propo.al. for flood control work received, evaluated and 
contractor .elected by.Nne 24, 1976 (worklnl day 379) 

• 	 Contract let and notice to proceed by .l1ly 2, 1976 (workiDg day 385) 

http:Propo.al
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Thl. i. a tight .chedule, partleul••I, in the propo.tnl and contract aw.rd 
.tale. However, I empha.tse .troll,ly the need to maintain it .0 a. to 
take advanta,e of a. much lood eo••truction we.ther •• i. po••ible thi. 
ye.r. It I••1.0 critical to under.tand th.t delay. to work thi. ye.r will 
he.vny affect work prolre•• durin, b.d weathe.. Above aU, it i. de.lred 
to .vold exteDdln. bridle work th.ou,h two full winter periocb. The 
ort,in.1 .chedule w•• expected to covel' one .nd ODe half winter period•• 
Any del.y. now .dd extra time to the con8truction proee•• due to belnl 
forced further back into colder wint.r we.ther. 

I have reque.ted tb.t at our next monitoring meeUn, Oil Thur.d.y, March 25, 
1976, that the Corp. of Engineer. have .n executive rapre.entatlve avail.ble 
for. d.taU review .e••ion from 10 A. M. to 12 noon•.. Mr. Ne.ter will arran,e 
thl. m.atin,_ I.m of the opbllon that thi. review i ...1t.oluteII critical .t 
thi. point with r ••pon.ible deci.ion mak.r••t the Corp••lnce the launchln, 
of .ev.r.t progr.m••t about the .ame time will make • very clo.e interfacing 
of the actlvitle•••••nti.1 for a .mooth .tart of work. Ther.for., tht. 
monltol'iag conference w1l1 be of the utmo.t import.nce. 

At the me.Un, we .1.0 .bould .,ain review con.tructloll tim•• , .equencin, 
.Dd the corridor condition. expected to be iD effect during tbe project 
con.truction period. 

Doyle Project (DP) 

OeneraUy work on the Doyle project de.I,n i. maintainin, conform.nce to 
the network pl.n, I••ue 15 dated MaJ'ch 10, 1976, with the target for .t.rt 
of con.tl'uction on public .rea .lte Improvement. for .I'e. 1 IPASt.;.1) .till 
.et fo. S.ptember 28, 1976 (worklnl day ••5). Pre.e.tly me.tin,. are 
beiD, h.ld with the Michigan State Hou.lng Devetopmellt Authu~lty (.M.SHDA) 
to oWail, full .1'1'1'0va1 on .U .lta pl.n work. Upon th.. raview and mocUfic.­
tiona follow.d by approval, Halprin and A••oci.te., alonl with the DPW, 
wlll begin pr.limin.ry .ite and .ita utility drawing.. Thi. work i••till 
expected to be,in on April 19, 1976 (working d.y 332,. 

Al.o to be k.pt ill mind i. tha need to le.U8 the utillty compaDie. a l.tter 
of intent to proceed with their preUmiDary en,lne8rlD,_ According to 
Kathy Stou,hton, project mana,al', thi. will be done a••oon 1.1 full 
appro...l. h.ve beeD obt.in.d from MSHDA. 

It i. import.at to remember that th••a i. a con.lder.ble amount of utillty 
company de.l,n and coa.truction work th.t i. an integral part of the Doyle 
PASI.l project. They .hould ba kept a. deeply involved •• they .re at 
pr••ent. 
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Another element of the Doyle project discus.ed at this meeting were 
the projects presently funded in connection with tbe Fourth and Fifth 
Street couplet. Those funded include the east and west bound Lonlway 
bridles over 1-475 and the east bound Lonlway bridle over the river. 
The river bridge destgn contract le to be let within the next month with 
construction due to start in early 1977. 

As a part of our review and monitoring, revisions were made to sheet .. 
of the preliminary network model. The current monltorinl document ls 
Ie.ue '5 dated March 10, 1976. 

~t. John Pro,ect 

In the afternoon we made an intensive review of the 5t. Jobn project 
with Mr. 5atoru Ntshlta of Halprin It Assoclates. Preeently the project 
is maintaining relatively good adherence to the Iesue 15 network dated 
March 10, 1976, sheet 5, of the preliminary network model for downtown 

pA-u.,improvement proaram. Under this project plan, the etart of con.truction 
on~ currently scheduled for October 7, 1976 (worklna day 452). 
De.lgn. work is currently on .chedule. It was emphaelsed that the utility 
companies muet be brought into the picture a ••oon as po••ible .!nce 
there I. a sizable amount of utility design work to be accompli.hed on 
St. John. The letter of intent for them to proceed with preliminary 
engineering has not been is.ued. 

No further work was done on corridor definition on St. John since the 
con.truction pha.ing i. still not defined. We will continue workinl on 
theee in subsequent meeting•• 

One of the major elementa that came up for di.cussioa was the acquieition 
schedule of real estate in the project area. This acqulsition schedule is 
currently being prepared by Mr. Jerry Hunlerford with the loa1 in mind 
of aCCluiring 25 to 30 parceb per month as an average. 

Appareatly aU property in proposed right-of-ways for St. John has atready 
been acquired. A very critical deci.lon mu.t be made a. to whether the 
St. .bhn project Is to be replatted or Is to use the existing re sidential 
plat bouadaries. All at this meeting felt that it would be desirable to 
replat the property. An lnvestilation. and recommen.datlon of the courae 
of action to be followed here II to be made by the project group. Thia 
matter .hould be reviewed at our next meeting. 

• 
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U of M Flint Campus Downtown Proj.ct. 

No r.vl.w of theee wa. made at thl•••••ion. How.ver, it wa. r.port.d 
by Mr. N••ter that th.re may be .om. difficulty In .tartlnl Kear.l.y Str.et 
utility tunn.l work by the pre••ntly proj.cted date of May 4, 1976 (workin, 
day 343). 

AlIo, to be review.d is the propo••eI .tartlng date for con.truction of the 
UCEN Building in early Sept.mber 1976. I r.comm.nd that the fir.t part 
of our next monitorin, .e••ion on March 25, 1976 b. devoted to eli.cu••in, 
the U of M project. Mr. N.lt.r will ••t thi. m••ting from 8:30 A. M' to 
10:00 A. M. with Mr. WU.on of the U of M. 

1-475 Expre••way Ext.n.ion (Buick Fr••way - BF)· 

No formal monitoring of the fr.eway project was carried out at thil me.ting. 
How.ver, pr.,.lI.tly it I••xp.ct.d the curr.nt dat•• fer cOlutruction are 
to b. followed with contract. to be award.d .tartinl in mid-April 1976 
for the Pi.r.on Road work. Th. Flint Riv.r bridl. contract award date 
bat be.n moved back on. month to May 21, 1976 (working day 356). 

At our n.xt ••••lon we .hould r.vi.w in d.tail the curr.nt .tatu. of the 
hl.hway program. 

Rlv.rfront C.nt.r Proj.ct iRC) 

Mr. Jo. Flga mad. a brief pr••entatlon of tbe curr.nt .tatu. of the Riv.r­
front Cent.r. The impact of placin, a .tat. offlc. bulldin. on tb. eite 1. 
bein, .valuat.d. Tb. project t. currently at a very early .ta,e and accurat. 
prolre•• evaluation i8 not po••ibl•• 

N.xt M.etina 

Our next conf.r.nce on tb. Downtown Improvem.nt Pro,ram will b. b.ld 
on Thur.day, March 25, 1976, with the followinl a,enela propoled. Thi. 
ag.nda hal b.en liv.n to Mr. Ne.ter and to Mr. Parrl.h who will arranle 
for the variou. parti•• to be pr••ent. 

8130 A.M. 10100 A. M. 	 R.view of Unlver.ity of Micbi,an 
Flint campu. proj.ct 

10:00 A. M. 12:00 Noon Review of Fllnt River Flood Control 
and B.autification Proj.ct 
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1&30 P.M. 3:30 P. M. Continued review of St. John 

3&30 P. M. 4,00 P. M. Continued review of Doyle 

4100 P.M. 5;00 P. M. Open 

It ia to be emphaaized that for the noed control project, it ia critical 
that an. executive repreaentative from the Corpa of Enaineer. be pre.ent. 
Mr. Neater will. a. noted above, arran.e thia meetina. 

Ralph 	J. Stephenson. P. E. 

RJS/m 

To, 	 Mr. Andrew Nester. P. E. 
City Engineer, Flint. Michi.an 
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April 	21. 1976 

Subject: 	 Monitoring Report #I 12 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Dates of Monitoring: March 25. 1976 (working day 315) and 
April 15, 1976 (working day 330) 

Actions taken: 

Reviewed all related improvement programs in detail 

Evaluated general project progress 

A brief analysis of each project follows. 


River Beautification and Flood Control Project (FC) 


At the March 25, 1976 and the April 15, 1976 meetings the following dates 

were 	confirmed as being those to which all parties are now working. 

Advertise for bids May 11, 1976 (working day 348) 

Open bids l.me 10, 1976 (working day 369) 

Award contract JUne 30, 1976 (working day 383) 

Move on site JUly 9. 1976 (working day 389) 

Estimated project completion November I, 1978 (working day 979) 

It is 	anticipated that a ceremonial ground breaking will be held on .illy I, 
1976 (working day 384). 


In the meeting March 25. 1976 (working day 315) a major discussion was 

held regarding timing of Harrison and Saginaw Street bridge construction 

relative to vehicular traffic. After several alternatives had been explored, 
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it wal finally agreed there Ihould be construction controle Ipecified 
regarding lequencing and time phasing of vehicular traffic on the 
two bridges. These decision. have been summarized in a letter to 
Mayor .ame. W. Rutherford, Mayor of Flint from Colonel James E. 
Hayes, District Engineer. Corps of Engineers. Essentially it haa 
been agreed that: 

a) 	 The Harrison Street bridge will be reopened to vehicular 
traffic prior to ciOB ing the Saginaw .street bridge to 
vehicular traffic. 

b) 	 The total time from the closing of the Harrison Street 
bridge to vehicular traffic, construction of the Harrison 
Street bridge. reopening of the Harrison Street bridge to 
vehicular traffic, closing the Saginaw Street bridge to 
vehicular traffic and reopenin, the Saginaw Street bridge 
to vehicular traffic shall not exceed 19 months. 

c) 	 The new Saginaw Street bridge should be open to vehicular 
traffic no later than March 17, 1978 (working day 819). 

It should be understood that so long as the vehicular traffic opening sequence 
h maintained that work can be going on on the bridges which does not affect 
traffic movement across them. Thi. will allow aom'! latitude in the 
contractor's operations. At present everyone is in agreement the above 
conditions are satisfactory and reasonable. 

The corridor schedule, sheet 1#3, will be revised and reiasued to reflect 
the above conditions. Referring to attachment A, Monitoring Report 1#10, 
pa,es Z and 3, corridor conditions 10.00 through 10.07 will extend 
from approximately July 9. 1976 (working day 389) to approximately 
March 17, 1977 (working day 564). Corridor conditions 11.00 through 
11. 10 will extend from approximately March 17, 1977 (working day 564) 
through March 17, 1978 (working day 819). The only exceptions are 
the permanent corridor conditione 10.05 and 11.06. 

It should aleo be noted that Firat Street traffic (corridor 10,05) in 
accordance with the Univerlity of Michigan project will be made one 
way westbound on .l:tne 1. 1976 (working day 362). This ia in accordance 
with corridor condition 01.02 in the U of M Flint campus utility tunnel 
corridor. 
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Another flood control item that has been clarified is the cost for temporary 
support of telephone lines in the Saginaw Street bridge. Mr. Nester has 
worked out an arrangement with the Corps of Engineers and there presently 
is agreement as to how the cost of the temporary support is to be allocated. 

Doyle Project (DP) 

Presently the Doyle project is encountering some idfficulty in consistency 
and predicta.bility of approvals from agencies outside the city of Flint. 
However, the project is generally maintaining fairly close adherence to 
the projected progress schedule within the various public area site 
improvement design work (PASI.. I). PASI work includes: 

Public open spaces 

Projected public rights ..of way 

Gas, phone, power,sanitary sewer, storm sewer and 
water mains in projected public rights-of-way 

Grading and landscaping in projected public open space s 

Obtaining preliminary estimates for the various project elements has 
proven difficult and has slowed early budgeting work slightly. However, 
at our meeting on April 15, 1976 we were able to partially resolve 
procedures involved in establishing such estimates relative to preliminary 
plans prepared by Halprin &: Associates. The utility companies are being 
involved in the design and estimating process continually and are coordinat.. 
ing their work closely with the city. 

At the April 15th meeting it was deemed desirable to replan the process 
of getting P.ASI work underway, and in conjunction with the project 
manager and others, we rediagrammed the Doyle project, phase 1, on 
sheet 4A. Issue *1 dated April 15, 1976. In this network we diagrammed 
both the private development design process and the design proceas for 
PAS!... 1 work. 

At present Halprin Associates, the DPW, Consumers Power and Michigan 
Bell are preparing preliminary drawings for PASI... 1 work. Once these 
are complete, the drawings will be reviewed by the Department of Community 
Development, Halprin Associates and the DPW, concurrently with preparation 
of additional estimates. Upon review of all estimates and preliminary 
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drawinls, final workinl drawings will be prepared. It h projected 
that final worklnl drawings will be completed August 2. 1976 (workinl 
day 405). Upon their completion, federal, state. county and city approval. 
will be obtained, after which the city will advertise for proposal. and let 
contracts. Ii la presently expected that construction for PASl-l will 
begin on October 12, 1976 (workinl day 455). ThiB iI a sUght lengthening 
of the target date due to additional approvah that must be obtained. 

Concu.rrently with PASI desiln work, a aales proapectus will be prepared 
and developers selected. It is presently hoped that the developers for the 
property can be available by September 3, 1976 (workinl day 429). After 
selection, the developers will prepare schematic d'rawings, have the.e 
approved, prepare preliminary workinl drawinga, submit them for approval 
and then prepare the final ,working drawlnga after which a commitment 
can be obtained for construction. The present target for completion of 
all developer final working drawings is January 21. 1977 (working day 525). 
Two weeka later it is expected to have commitments for construction of 
the private improvements. This is reasonably good timing since it ahould 
allow major construction efforts to be put into work in early .pring and 
proceed through good weather for 1977. Agaln, the schedule ta ambitious 
but presently work is moving relatively well and if all approvals and 
review. can be cleared quickly, this target is feasible. 

During the latter part of our discus.ion on April 15, 1976 (working day 330), 
there were .everal questions asked about platting of the property. Therefore. 
it is recommended that the six questions presently being addressed for the 
St. JOhn project aho be reviewed relative to Doyle. These questions are: 

1) 	 Ie replatting of the Doyle area desirable? 

2) 	 Can legal steps to replat any given area be initiated before 
all prnnerUea in that area have been acquired and vacated? 

3) 	 During the replatting proce.s can parcels of property be 
disposed of within the area helnl replatted? 

4) 	 Must utility service be mllintained to unoccupied but privately 
owned facilities that have not yet been acquired? ' 

5) 	 Can public area aite improvement (PASI) work in an area 
proceed without the city havinl acquired unoccupied parcels? 

Can the area be replatted in sections over a period of time? 
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Due to the very complex and random pattern of land parceling in Doyle, 
it appear. there could conceivably be a levere problem relative to 
property de.cription and diapo.itlon if a more appropriate platting il 
not carried out. Thil matter should be put into atudy immediately. I 
Ihall review 	it with the project team at our next monitoring meeting. 

Copiel of the 	new lalue *1. Iheet 4A. were ilsued to the Department 
of Community Development and the DPW. 

St. John Project 

At the meeting on March 25, 1976 (working day 315) various itema of 
delign were reviewed including the Stewart Avenue grade separation, 
rilht-of-way widths. road lane widths, buffering and the status of current· 
working drawing.. At that time work was proceeding in reasonable 
adherence to the projected Ichedule. 

Ae we reviewed the program, the problem of raplattlng continually 
entered the dhcualion and a list of alx queetiona (eee above under Doyle) 
were aubmitted for anewera to the project team. The queationa are 
complex and require considerable atudy. AI of April 15, 1976 (working 
day 330) no conclusive answers have been defined. However. at our 
April 15 meeting several knowledgable individuale about planning were 
present and the consenlus for the aix queations waa as follows: 

51/',.., 
1) 	 Is replatting of the ~ area desirable? 

Answer) 	 Most were favorable toward replatting provided the 
procese doea not take too long. It can be assumed 
that mOlt are in favor of replatting the entire area. 

2) 	 Can legal steps to replat any given area be initiated before 
all properties in that area have been acquired and vacated? 

Anawe1') 	 Thi. is a complicated legal problem. It 18 posaible 
. that it could 	be done under the blighted area acts 
and the plat act; however. a conference with an 
expert in thia field of practice is recommended. 

3) 	 During the replattlng process can parcel. of property be 
disposed of within the area being replatted? 

Anawer) 	 Conlensu. here waa no. 

$"; --'~""I 
£;".", ( 
~;', 
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4) 	 Must utility lervice be malntained to unoccupied but 4-11 1.... ./ 
""101.'11 	 J~

privately owned facUities that have not yet been acquired? .. ·1 .. '·..·1
""" -'" .~.,.. ,.. 

Anlwer) 	 Generally it is felt that utility lervices must be 

maintained or a corresponding adjustment made 

to appralaal valuel. This matter also is a 

technical legal problem and should be referred 

to experts. 


5) 	 Can public area site improvement (PASI) work in an 

area proceed without the city having acquired unoccupied 

parcels ? 


An.wer) 	 It is poslible some PASI il't:lprovements could be 

started if specific areas to be improved are under 

city ownership. 


6) 	 Can the area be replattecf in sections over a period of time? 

Answer) 	 The general answer seems to be yes, .ince it is 

possible to divide a major area into sub-areas for 

replatting. 


This whole problem of replatting could be a severe bottleneck to the job 
and I again recommend that authentic, authoritative answers be obtained 
to the above six questions immediately. 

As part of our monitoring on April 15, 1976 (working day 330), we reviewed 
the current status of preliminary working drawings. The DPW and Halprin 
Associates are currently meeting targets between ea.rly and late .tarts 
and finlahe., Utility estimates are currently in work but there may be 
Bome difficulty in meeting our pre.ent timetable since additlor.al informa­
tion i. needed before utilities can refine their estimates to the degree 
required. Thi, item .hould be given immediate attention. 

As part of our monitoring we aleo reviewed the land acquisition Ichedule. 
There is some confulion as to the desired sequence and priority of areal. 
Presently the number of pieces of property to be acquired in each of the 
areas is approximate 1y as follows: (for area definition, lee Monitoring 
Report '10, page 4). 
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Vacant parcel. Occupied parcelfl 

Area to be acquired to be acquired 


2 180 o 


3 20 51 


.. 103 78 


Triangle 20 45 


323 174 

Under the present aCQuilition Ichedule. Z5 to 30 propertiel can be acquired 
per month. It appearl with the prelent capabilitiel for acquiring land 
that lerioul attention must be given to Icheduling which areas are to be 
concentrated upon first. There was considerable discussion at our meeting 
as to whether area 2. 3 or 4 Ihould receive the highelt priorities. There 
were no decisions pOI sible at this meeting on the matter. Therefore. I 
suggest that a definition of the following items be made by the project team. 

1) Which area is most critical to start marketing earlielt - .. 
area 	Z. 3 or 4 or the triapgular area? ~~. 'I. 

2) 	 Can we install PASI-AA work without owning all properties ~ J;( 

In any given area? rc-­
• 

3) 	 When will all right-of-way properties in areas Z, 3 and 4 

be acquired? 


4} 	 And mOlt important, do we replat? 
'"' ... 

I recommended at our meeting that the project team attack these questions 
now and obtain definitive anlwers from thoee in authority as loon aa poslible. 
At our next seelion we should probably rediagram the procedure nece.sa,ry 
to get PASI-AA work into the field. Our present goal is to start construction 
on PASI-AA October 7. 1976 (working day 45Z). Tc "":'''''''<{I, it will be 
critical to give every detail element of the project careful attentlon 
over the next few weeks. 
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U of M Flint Campus 

A careful review was made of the project progress at both the March 25 
meeting and the April 15 meeting. Presently it appears that the classroom 
and office building will be available for at least a partial fall occupancy 
and so plans are proceeding on that bash. It is expected that usage of 
the building will increase as colder weather approaches. 

Early parking improvements are to be let for construction by .l1ne 1, 1976 
(working day 362) 80 as to have these ready by the fall session. Utility 
tunnel work is out for proposals and a contract is expected to be let 
about knel, 1976 (working day 362). Construction is expected to be 
complete on the utility tunnel by .lme 1, 1977 (working day 617). 

The utility bullding is also out for proposals. This contract will be let 
about JUne 1, 1976 (working day 362). The facility is expected to be 
operative September 1, 1977 (working day 682). 

The University Center (UCEN Building) will be submitted to the Regents 
for review on lme 21, 1976 (working day 336) and working drawings will 
be put into work immediately. It is hoped that early footing work can 
begin October 1, 1976 (working day 448) with completion of construction 
tentatively set for September 5, 1978 (working day 938). (Note: This 
completion date is subject to further evaluation and confirmation.) 

Presently construction of the utility tunnel initiates corridor series 01.00 
on or about June 1, 1976. 

These corridor conditions are described in attachment A to Monitoring 
Report '10, page 1. Corridors 01.01 through 01.06 will be in effect 
about .l1n. 1, 1976 (working day 362). The various corridor descriptions 
were reviewed with the affected parties and immediate step. will be taken 
to initiate traffic changes. 

Corridor 02.00 for the UCEN Building, according to the present schedule, 
will be put into effect on October 1, 1976 (working day 448). This include. 
corridor conditions 02.01 through 02.05 as described in attachment A to 
Monitoring Report' 10, pages 1 and 2. A critical part of this \'- ork is 
construction of an alternate Liberty Street bypass route for Stevens Avenue 
extending Liberty through to the Flint River. Construction is due to begin 
by July 7, 1976 (working day 366) and be completed by OC'tober 1, 1976 
(working day 4.8). (Note: The starting date is subject to further confirma­
tion. ) 
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The entire corridor series 01.00 and 02.00 dealing with the utility 
tunnel and the construction of the UCEN Building are very critical to 
proper traffic circulation and access in the downtown area. This is 
especially important since tm Buick Freeway work is a180 now getting 
underway. 1 recommend that those involved in the affected projects 
carefully study the corridor conditions and take appropriate steps to 
inaure smooth and continuous traffic flow. 

Riverfront Center (RC) 

No monitoring waa conducted on the Riverfront Center at this session 
due to the press of time. However, as the other programs start, it 
will be increasingly important to explicitly define the time frame for 
Riverfront Center planning. 1 shall be in contact with Mr. Nester and 
Mr. Figa regarding this. 

1-475 Expre.sway Extension (Buick Freeway - BF) 

Her.on Road work has gotten underway and proposing on other elements 
of the Buick Freeway is also in work. A detailed review of the project 
was not made at this session because of lack of definitive information. 

It was noted that there has been some slippage on the Flint River bridge 
(corridor 22.00), aervice road work (corridor 24.00 and 25.00) and the 

Broadway and Stever bridge work (corridor 26.00). 


The Flint River bridge project was due to start in mid-May but now will 

probably be let in June - a delay of approximately one month. We are 

aasuming for planning purposes that work there will begin on JUne 21, 1976 

(working day 376). End dates of the various elements will be adjusted by 

a corresponding extension. Referring to attachment A to Monitoring 

Report *10, page 4, corridor conditions 22.01 through 22.04 will be put 

into effect on about JUne 20, 1976 (working day 376). 


Service road work (corridor 24.00 and 25.00) is now due to be let in .bly. 

Referring to attachment A to Monitoring Report *10, page 5 and page 6, 

corridors 24.01 through 24. 14 are expected to be put into effect on 

.llly 26, 1976 (working day 400). It should be noted there will be some 

lag for mobilization, start of construction and delivery of critical materiale. 

However, for present purposea it ahould be assumed that corridor condition 

24.00 will be in effect from JUly 26, 1976. This is a lag of approximately 
24 working days over the previous starting point. End dates will be 
adjusted a corresponding amount. 
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Thus, it appears that the northbound and southbound service roads 
between Court and Kearsley can now be anticipated ready for use by 
September 7, 1977 (working day 685) instead of the previously expected 
August 3, 1977 (working day 661). Thls revised date will be confirmed 
with the State Highway Department. 

The Broadway and Stever bridge contract i. now expected to be let in 
June - probably JUne Z 1, 1976 (working day 376). Thus, corridor 26.00 
as shown on attachment A to Monitoring Report flO. page 7, will be in 
effect ae of .i1ne 21, 1976 (working day 376). 

... • * • * * • 
As the major programs move into the field, it will be more and more 
critical to keep continually aware of corridor needs as the start of each 
project approaches. Over the next few weeks 1 shall assemble a 
procedure for using the corridor schedules to anticipate the various 
conditions that will exist as each project is put into work. As a result 
of our monitoring on April 15, 1976 (working day 330) 1 shall update 
the staging schedule and reissue to those concerned and interested. 

Ralph J. Stephenson, P. E. 

RJS 
m 

To: 	Mr. Andrew Nester, P. E. 
City Engineer, Flint, Michigan 
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City of J"llllt Downtown Improvement Pro,ram 

F Unt, Michl,an 

Projects 75.56 

Date of MOldtorin,1 May 6, 1976 (workin, day '45) 

Action. taken. 

CoDducted project plalUlln, and maaa,ement .hort 
.emblar for city of Flint .tall 

Particlpatecl In or,aniutional .truct.re conterence 
for dOWBtown pro,ram lmplemeatatlon witk elty of 
FUnt .taff 

It.eriewed upeomin, corridor condition. for next 
two moath. 

Brien, eyaluated overall project .taw. 

O..eral Summary 

The 	major portion of lbi. rnoaitorlll, wa. devoted to an inten.ive 
dt.cu••ion ••minar on project plaa:alaa and mana.ement a••paciflcally 
relatad to the Fllat dOWDtO.... proaram. AttaDdla••ere about 11 member. 
of the city.tall, all of whom are Involved in tke FliDt 40WlltOWD pro.ram. 

The 	major objective. of thl••e.lnar conference W8re. 

1) To pre.eat aDd dl.cu•• the ba.lc. of project manaaemant 
a. appUed to the Fllat dOWlltoWll prolram, thl. to obtain 
co••l.tency aD.d p,edictabllity of action within the 
adminl.terin. aM impletnentlnl II'0uP'. 

Z) 	 To define the on,oln. or.ani_atioa and project relattoa.b.lp. 
that are critical to mallltalllln, healthy dowatOWll development 
project pro.r•••• 

http:relattoa.b.lp
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3) 	 To be,in e.tabU.hla, .pecific teclmique. by which 

project. will be moaltore4 aad coatro11ed a. tIley 

move Into the fiel4• 


• ) 	 To be,la i.olatina teclmlcal, admlnl.tratlve aacl 
poUtlcal lateriace. amoa, project. .0 a. to Improve 
tile probabillty of .acce•• lD eacb. 

5) 	 To belln eletailed dl.c"••loa. of the iDterrelatloa. 01 
the project monltol'ia, aDd coatrol .,.tem with the oalola, 
work 01 eacb project malla,er aDd .tafl. 

6) 	 To 41.cu•• aDel leDerally alree upoD a cOIl.I.tellt ,10••ary 
01 term. u.e4 in project planDtnl aDd mallalement. 
(Note. Thl. 110••ary wa. ,lven to all attell4iD, the .hort 
.emiDar aDd i. attached to till. report. It 1. hoped tile 
elellnltloll. will be 01 help III better uDder.tallcUDI tbe 
laapa,e aDd commulcatloD. to 1M u.eel 011 the project.) 

1) 	 To esplore men. of .aectlvely utill.la, the eUectlve 
re.ource. p:te.eDtl, available wlthla the city techalcal 
.taU. 

The .emll1&r covereel .everal II'&jor topic area. that call be cOIl.Were4 
All IAtelral part 01 the oalom, bu.ina ••, teclmlcal, political and .ocla1 
proce•• of lmplemeatatloa. Ite .poD.e wa. e"cellellt aad le.era11y 
the ell.cu••loa, tIlat wa. aD IAte,ral part 01 the cIa•• , wa. pertl.eat 
&DCl to the point. 

The 	.hort ••miDar outline caa be made available tl4e.lre4. 

From the ell.cu••loa emer,ect .eve..al topic. 01 hllb iDte .. e.t. The.e 
lacl.eel. 

Objective cteflaltloD (Where are .e ,oln, and why?) 

Mea.uremeat anc1laterrelatloll.hip of variou. type. 01 
prollt (l'J'lvate ucI pubUc) 

lnterrelatloa. between lUJlctiol1&1 prollt-makllli. political 
alld opeJ'atloaal UJllt. 

http:utill.la
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Th. 1'01. 01 ••ch to 'be .If.ctive (How do w. do it?) 

Of .tl'o" cOllc.m to .n OIl the Flillt dowatowD d.v.lopm.Dt prolr.m 
.hou.ld'be the eontmu.at r.d.flain" r.Worela,.Dd r••tatlnl of 
orillul .Dd D.... obj.ctl¥.... 'rbl. I•••peclally Importaat oa • 
major r.d.velopm.nt prolr.m .iDc••0 oft.a the obJ.c:tlve. do 
eh.nl. 1ft a.tur. ud compl..loa •• tb. proJ.et proc••d.. I h.ve 
url.d that ••ch d.partmeat h••d .nd ••cb proJ.ct m.ul.r re­
••miD. the objective. that hi. or h.r prolr.m h•• to la.ur. th.t 
the work th.t ... e .1'. elolal PI'•••Dtt,. do•• ia f.ct work to tho•• 
obj.cti.... Thi. I••a Important function of man.,.meDt. 

ADoth.r .re. of IDt.r••t to .U of tbe mUDicipal .taff i. me••ur.meDt 
of the prollt to b••chi.ved. Profit i•• compl.x combiutloD h.re 
01 fta.acl.l prolit, .ocio-.eoaomlc prolit, co.t .If.ctlv. prollt .1Id 
.llvirOllJl'lelltal profit. It wa.••tr••••d th.t tid. prolram muat be 
profltabte ill ••eb of the ..bo .... U it .. to be eoa.id.r.d • .aee•••• 

Durin. the conf.r.nc••ever.t d.flnltloD. w.r. provid.d th.t .ppl,. 
to tat.rr.t.tlon.llip••xi.teDt betwe.D \l'&riou.•••etor. of tb. Flillt 
city lovemr.nent. Th••••re cont.ined la the 110".1',. of t.rm• 
• ttachecl to tbl. report. At. d.taUed dl.eu••lon b.1d iD the l.te 
aftemoon, .n .nal,..l. w•• made of the iDt.rr.l.tion. tb.t .1'. 
eI••lr.hl. to m.tat.11l withia the oper.tlDI d.,artm.at. of the cit,. 
.nd th••••re pre••lltly uad.r .tady to ••e how tb., e.n be 
.tr.aith.n.d .Dd Improved •• we move illto Impl.meDtatloa of 
the fi.ld prOlr.m. At tb. afterDooD ••••10D we .1.0 mltl.ted 
dl.ca••Ioa••• to how tb. monitori1l, .Dd cOlltrol .,..t.m c.n be.t 
be U.d IDto the carreat project mall.,emeDt or....l••tloll. It w•• 
decided that tberl ...0u.1d 'b. .,acUle procedu.I'.' followed .Dd .ome 
preUmla.ry ,round hi•• 101' the.....er•••tabU.b.d. Th••• will 
be cOIl.talltl, evala.ted but currentl,. the 10110.181 b.ve be.n 
1.1l.I'.U, .,r.ed apoa. 

, . 
1) 	 My majol' contact. for mOJl.itoriDI .ad control will be 

with ••ch project m.n.,er. Tb••••1'••• follow.. 

Buick Freew.,. ADdy Ne.ter 

St. JobD Grel MeKeDele 

Do,.te - K.tb,. Stoalbtoll 

1l1..l'froat C.Dter .. .Joe I'l,. 

U 01 M FliDt C.mpa... G.orle Ur.a,. 

Ill••r Be.utiflc.tloD .nd Flood Control - Geor,. Ur.a,. 


http:preUmla.ry
http:d.,artm.at
http:conf.r.nc
http:r.d.velopm.nt
http:r.Worela,.Dd
http:eontmu.at
http:d.v.lopm.Dt
http:Improvem.at
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Z} 	 R.lular r.port11ll tecimiqu.•• will be ••tabllab..d 
with .ach proJ.ct manal.r by m. to la.ar. that 
I have r.,ular aDd ad.quat. laformatloa to monitor 
to the e.tabU.h.d .taadard. of performaace. Thl. 
lnformatioa CAll 'be cOll..yed .lth.r orally or ia writtlll. 
depeadln. upoa the pr.fer.nc. of the proj.ct maaal.r. 
Ia either .veat. I .hall plaa at .ach mODitorlnl (probably 
to be done bi.w••kly) to r.vl.w project .tata. with the 
proj.ct manalel' aad r.port on' it alaln.t the carr.nt 
.landard of performaace. If It I. de.ll'.d by the project 
manaler to report on hi. pro,ram la wrltinl. he 
c.rtalaly may do .0. 

3} 	 Th. ba.lc .tandard of performaD.c. will be the aetwork 
mod.l for tb.. proj.ct and any traa.latiOll. f.lt helpful. 
Pr••eatly W. are monitoria. the corridor. for all 
proj.ct••hroulh the u.e of tt. corridor .ch.dul••• 
Th••• have be.a from d.tail plaa. for .ach of the 
three curr.at lD.-work project•• 

4} 	 MonltoriD.1 proj.ct. will be accompU.h.d in the fi.ld 
a. w.ll a. ia the offlc. and pr.f.rably la compaay of 
the proj.ct Maaal.r.. Thla I. aa lmportaat proc••• 
and .hould be ,t..a a hilh priority of atteatiOll at the 
proj.ct manal.m.nt level. Th. a ••d for accurate 
ialormatioa i. hllh if .ft.ctive mOllitorml and coatrol 
proc••••• al'. to be malDtalaed OIl thl. very compl•• job. 

S} 	 Proj.ct maa&••r. will be ,en.rally r ••poa.ible for 
obtainlD. from .ach aleacy the d.tall.d .taDdard of 
performaDc. (I.D.rally Detwork mod.I.) a. they are 
pr.par.d for .ach project. I .hall revi.w tht. matter 
with the project maaa.er. to lD.ur. that a cl.ar Wlder­
.taDdlal of the "roce•• I. had by aU. 

PI'•••ntly I have a a.ed for the Stat. Hilb.wa,. Departm.nt 
a.twork plaa. belal u.ed for co_tructlOll of tha Bu.lck 
Free....y work. Network model. wlll alao be De.d.d 
.hortly for the U of M utility taDDei, the U of M parklal 
lot lmprov.meata. the Liberty Str.et bypa•• aad the 
Fllat River flood cOlltrol aad river beautification prolram. 

. I 

http:Departm.nt
http:manal.m.nt
http:pr.fer.nc
http:Improvem.nt
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6) 	 From th••• n.twork mod.l. wltl he d.rl..d .umanar, 
dlalram••bowllll the int.rfac•• b.tw••1l the n.twork•• 
Wh.,.••uch lat.rfac•• aff.ct int.nal ...orkln,. of 
.ach n.twork aad ,roJeee, .ucla lllt.rfacia" wUl he 
l.olaad aacI id.ntUi•• In conJullctlon with the proj.ct 
maul.I' and the a,.ncy aff.ct••• 

At the afte,.aooa conf.r.ace dae or,aalsatloa d.flsllll the aehnlcal, 
political and or,anlsational mterr.latloal hetw.ell eltyof FUnt 
d.partm_t. r.,pollilbl. for til. proj.cll wal ,..vi.w.d car.fully. 
TIlil il a anatt.r that wlll be elliculled la mol'. d.tall with thOI. In 
authority la the city. It i. important to r.member that the elowntO'tllD 
d...lopm.nt proJ.ctl are far mol'. lisabl. ba utur. than are Bormally 
.ncoater.d, particularly on a eOllcuJ'r.nt 'ba.i. in the city of FUnt. 
Th.r.for., to ta.ur. that th., aJ'. brou,ht off w.ll and .uec•••fuU, 
achi... the obJ.ctlv.1 that ha.. he.n d.flned, It wlll he ••••ntial 
that more than ordinary atteatlon be ,l..n to ke.pm, the proJ.ct 
Itructu. h.althy, .lmpl. aDd elynamtc. Ttae r ••pon.lbility for 
thll ut.Dd. both up aDd down from the mWcll. mana.ement 1...1 
db.cUy involv.d in the pro,ram. (1... the cl.partlneat h.ael. aad 
project t.am mauI.m.nt). Pr•••ntly a hl,la awar.n••• of pot.atlal 
probl.m ar.a. I. k••ptal the proj.ct Iroup mOvln, lD an .ff.ctiv. 
and po.lti.. dir.ctlon. It I. the r ••pon.lbillty of all Inyolftd to 
lalur. that thl. action II OlllolD,. 

At the clo.e of the day-. dl.eu••ton w. macl. a quick r.vl.w of 
....ral of the proj.ct.. A brl.f .valuation followi. 

Ill..1' BeaatUlcatioD aad Flood Control Proj.ct (FC) 

Thl. proJ.ct i. Oil .chedule, lD accordanc. with the pr.vlou. Monitorllli 
"POJ't 112, pal. one and It i••tlll .Itlmat.d to be abl. to move oll-.It. 
by :'ly 9, 19'76 (workla, day 389). 

Dotl. Proj.ct (DP) 

No major dl.cu••lon h.ld at the m••tllll. 

St. 301m Proj.et 

No major dl.eu••loll h.ld at thl. m••tilli. 

http:mauI.m.nt
http:eOllcuJ'r.nt
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U of M Flint Campu' 

A brief review of U of M work .how. that the u.tillty tunnel i••tUI 
expected to .tan in the field on .lme 1, 1976 (working day 362). 
ParkiD,lot improvement work and the con.tructlon of tht Liberty 
Street exten.ion .. al.o expected to be3n .ometime thi. 'ummer. 
A more detaUed evaluation of the U of .M job will be Il'a de at 
.ub.equent monitoriq'. U of M work 18 a very important and 
critical pivot point in the entire downtown development becau.e of 
it. importance and location. Therefore, onloinl monitoring 
evaluation will be e.pecially important here. 

Riverfront Center (RC) 

No major monitoring done at thi. meetin,. 

1-475 Ex,re ••way Exten.ion (Buick Freeway - BF) 

Corridor code 20. 00 - Pier.on Road work 

Work on the Pier.on Road area il underway and corridor 20.01 
makin. Horton and Selby a one-way pall' wal accompl18hed on 
April 12, 1976 (",orkinl day 327). Thil ",a. approxina tely ten 
workinl day. ahead of .chedule. We are pre.ently holdin. May 26, 
1976 (workin. day 359) for implementation of corridor. 20.02, 20.03 
and 20.04. The.e deal with clo.ing of Pier.on Road between Dort 
and Premier and the pron.ion of alternate route. for traffic•. 

Corridor code 21.00 - Pier.on Road work .ub.eguent to corridor 
20.00 work 

Thi. work will all .tart after Pier.on. Road hal been reopened in 
September 1977. 

Corridor code 22. 00 - Flint Rtve r Bridle 

The 1••ue '3 corridor .chedute .how. work .taninl on .line 21, 1976 
(worldnl day 376). However, Mr. Ne.ter reported that thil date 
probably would .llp one month. De.lln chan,e. due to revi.ed 
bridle loadinl' have delayed completion of working drawlng. and 
'lIec.. Thu., we wUI hold the .tart of corridor 22.00 FUnt River 
Brid,e work at .l1ly 21, 1976 (workin, day 397). 
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COl'I'Idol' eode 24. 00 ... Se"... 'bridle. alld .ervlce I'oach 

The 1I.ue 13 corridor .chedule caUl for tbl. work to beam .ldy 26, 
1976 (workin. day 400). There DOW will be a two month la, In tbl• 
• tart, a,atn due to needed de.I,n revl.lon.e The delay will put 
the .tart of corridor 24.00 work at September 27, 1976 (",orkin. 
clay 4"). An effect of tbl. exten.lon I. to furtber delay avall. 
a'bIUtyof .ervice road. between Court and K_.ley. The 1I.ue '3 
completion date on tbe.e was September 7, 1977 (workln, day 685). 
Thi. probably nOW ",Ill be revl.ed to about November 8, 1977 (work­
In, day 729). 

It .hould be pointed out bere that the .ervlce road. are critical to 
mallY of the Interfaee. with other corridor condition.. It i. al.o 
to be .tre••ed that the.e .ervlce roadl are an Importallt part of 
the total corridor matrix and .bould be liven a hI,b priority 01 
attention. I .hall dheu.I thll In more detail in .ublequent 
monltorla, report. a. lDformatlOll become. a.allable. 

Corridor code 26. 00 ... Broadway and Ste..r Brid,e 

Work on corridor 26.00 i. expected to .tart on May 17, 1976 
(",orkin, day 352) well ahead of tbe pre.ent Icbedule• 

III III 

Our next monltorm, se.110ll will be Tuesday, May 18, 1976 and 
at that time we .hould lpend tbe moraina revlewllli job Itatu. wltb 
the varioul project manaaerl alld a,encle. ccncerned. I lu"elt we 
have a full Icale review of tbe U of M FUnt pro,ram aDd the flood 
control and river beagtllleation project. It would 'be very belpful 
if repl'elelltatlvel 0,1 the U of)d and tbe Corp. of En,meers could 
be avallable m the momin,. Afternoon work wut be devoted to 
pby.tcal lftlpecttOft of the areas and an on-the·llte monltorln, 
Nview. 
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If time permita in the mominl .e ahould alao atart detail corridor 
plaDAinl for Doyle and St. loba. In any .wid, a brief monltorinl 
of carrellt .tat"a abould 1M m"e of Doyle aad St. John. alonl with 
the Riverfront Cente.. llinlormation la available. 

I ahall be lA toucb with Mr. Neater to .atabUah the aleneta in detaU. 

Ralph 1. StephenaoD, P. 1:. 

TOI 	 Mr. And .. ew N.ater, P. E. 
City Enlln.e... rUnt, WichllaD 



• CRITICAL PATH PLANNING 
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May 11, 1976 

Mr. Andrew W. Nester, P.E. 

City Engineer 

City of Flint 

1101 S. Saginaw Street 

Flint, Michigan 48501 

Dear Andy: 

As we discussed, I shall be in Flint for my next monitoring on 
Tuesday, May 18, 1976. At this sesalon I would like to spend 
the morning reviewing projects at our war room and the after­
noon inspecting the various programs in the field. For the 
monting session, it would be desirable to concentrate on a 
detailed discussion of the U of M project and. the Flood Control 
and River Beautification program. I believe we should resolve 
In detail work that wUl be proceeding this summe I" on the U of 
M Flint Campus. It would be very helpful if Bob WUson could 
be available. For the Corps project, I recommend that 
George Ursuy be there and if any Corps representatives could 
attend, it would be of help. 

If time permits, we should aha review current job status in 
the morniDg on Doyle, St. John and the Riverfront Center. 
These should consist mainly of monitoring current planning 
stages. In the afternoon 1 would like to physically inspect all 
of the various areas we are concerned with and most particularly 
those that are about to get into wcrk or are in work on the Buick 
Freeway program. 

/ 


.... 
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We will need the detail network planl that are being prepared for 
each of the projects as they come on Itream. At this monitoring 
I would appreciate very much being able to receive from the 
Highway Department or the contractorl, whichever hal prepared 
the network diagraml to be actually used on the project, cople. 
of their £leld networkl. Thi8 will allow me then to begin Integrating 
information from the variou8 partiel involved into the malter 
lummary diagram. 

During our afternoon monitoring it might alao be appropriate to 
discUII on a continuing balia the method by which my effortl 
from here on will relate with the varioul aleneiel involved, 
aa well a. how we are to work with the project managerl. 

I feel our lellion at the Clark School wal extremely helpful 
and has UI pointed in a good, politive and enthulialtic direction 
that we Ihould .trive heavily to maintain. 

I Ihall plan to update the corridor Ichedules with you at our 
next lei lion. 

Thank you very much for arranging the short leminar lalt week. 
It wal enjoyable and helpful and we Ihould plan to conduct limilar 
effort. periodically to insure there il full awarene.1 of the 
methodology and procedurel we are working with in our total 
planning and control Iyatem. 

Sincerely yourl, 


Ralph J. Stephenlon, P. E. 


R.:s 
m 
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RALPH J. STEPHBNSON. P.E. 
OONI!lt:7L'1'ING BNGDOIIlIIB 

May 28. 19'76 

Subject. Monitoxing Report #14 

01ty of Fllnt Downtown Improvement Program. 

Fllnt, l'!lchlgan 

Project. 75.56 

Date of Monitoring. May 18, 1976 (working day 353) 

Actlpps taken. 

Set prellminary procedure llst wlth project ~rs 

Updated corridor sohedules 

Briefly reviewed overall program status 

neld inspeoted project areas 

GeneJi!.il, S!J!!&l7 

The various projects that Impact upon downtown are now beglnning to 
move into the field. How to handle the shift 11'1 emphasia from dea1gn 
to construotion was a major discussion topio at the confeDnoe today. 
OUt ot our work oaae a prelim1na17 project proceduD which was 
developed with the project managers, a copf of which is appended to 
this moDitoring x:eport. 

These guidelines are belng reviewed by the projeot managers and all 
others in authority positions on the project for their appropriateness. 
It 1s essentlal that a communicatlons system be used that is sensitlve 
to project influences. 

A major offshoot of developing the procedure list was conslderatlon of 
a potential need for a slngle individual to exert fUll time dlrectlve 
ma:nagement influence over the entl:re slx projeot program. I am not 
yet convinced this is neceseary and. wlll make a further x:eview of the 
need in the next few monitoring 88ssions. 

We made 8. major corridor updating at this monitOring and revisions to 
oorridor schedule sheets 2, 3, 4, 5, and 6, along with the addition of 
sheet 2A were completed. These corridor :reviSions will be made on the 
txacings and refiected in a new issue #4 dated May 18, 1976. As Is noted 
in the procec!u:ree, oorridor sohedules will be updated from la"eat infoma­

http:GeneJi!.il
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tion available once a month. Each succeeding update will be given a new 
lssue num.ber so as to ldentlfy and keep current data xegardlng corridors. 
Each momtorlng report will xefer to the appropriate current issue of the 

corridor ltems. 


A brlef review of the corridor conditlons in Issue #4 for each project 

ls g1ven below. 


UM - A (Corridor 01.00) 

01.01 -	 voided ,5-18-76. Superceded by corridor 01.07. 

01.02 -	 First Stxeet trafflc to be made westbound ~1ay 23, 1976 (world.ng day 357) 

01.03 	 - Corridor descriptlon changes to 'no parking on F1.rst Street, north 
slde trom East to Church.' Oorr.ldor ln effect startlng Ma.y 23. 1916 
(working day 357) 

01.04 -	 voided 5-18-76. 

01.05 -	 to be put lnto effect June 1, 1976 (working day 362). 

01.06 -	 to be put into effect October 1, 1976 (working day 448). 

01.07 	 - Kears1e,., between Stevens and Clifford, was closed May 10, 1976 

(working day ~7). 


01.08 	 - Kearsley, between Stevens and Llberty, will be closed June 1, 1976 
(working day 362). 

01.09 	 - Kearsley, between Llberty and 1-475, to be closed June 14, 1976 

(working day 371). 


01.10 	 - Change East Street between Kearsley and Court from one wa,. north­
bound to two way. To be lmplemented June 14, 1976 (working day 371). 

Note I Corridors 01.07. 01.08, 01.09 and 01.10 are permanent revisions. 

UK - B (Corr.ldor02.00)
• 

Construotion of new UCEN Bu11diP6 


Major corridor conditions to be lmplemented october 10, 1976 (world.ng day 448). 


02.02 	 - First Street traffic made one way westbound. To be lmple.ented 

May 23, 1976 (working day 357). 


http:world.ng
http:Corr.ldor02.00
http:world.ng
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UM - C (Corridor OJ.OO) 


To be implemented in 1918. 


IC - A - Hamson St:reet Bridge W'ol.'k (Corridor 10.00) 


Corridors 10.01, 10.02. 10.03. 10.04. 10.06 and 10.07 to be able to be 

implemented July 9. 1976 (work1ng day 389). 


Corridor 10.05 - First Street traffic made one way westbound permanently. 

To be implemented May 23. 1976 (work1ng day 357). 

IC-B (Corridor 11.00) 

All eorr.l.dol."8 11.01 through 11.10 to be in effeot starting March 17. 1m 
(wol.'k1ng day 564). 

Br -·A (Comdor 20 .00) 

All co:rridors in the 20.00 sequence should be in effect by May 26. 1976 
(work1r~ day 359) • 

20 .01 - Horton a.nd Selby made one way pa.1r on April 12. 1976 (tf01'k1JS8 day 3~7). 


BF-E (Corridor 2l.00) 


To be implemented 1n 1m. 


BF-B - Flint River Bride Work (Comdor 22.00) 


P:r:obably will be put into effect July 21, 1976 (working day 397). This 1s a 

slippage of one month. 

BF - C - Bridges and Service Roads between Court Street & Kearsley Park 
(Corridor 24.00) 

Corridors in the 24.00 series 'Hill be delayed about two months from the 
current target of July 26, 1976 (working day 400). New starting target 

probably Will be September 27. 1976 (worIdng day 444). 


BF - G JComdOI 25,00) 


To be implemented in 1977. 


DF - D ,- Broadway and Stever Bridge 'Corridor 26.00) 


To be implemented May 17. 1976 (worldng day 352) 
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Mise. 	 !Corrld;or 60.00) 

Note I 	 This is a new oorridor for conditions not speoifically ass1gned 
to a given project. 

60 .01 - Remove all curb parking on Saginaw between Fifth Street and 
Fl1nt H1ver. To be implemented May 28, 1976 (working day 361). 
This will be a p8'I'm&nent corridor condition. (Note. Corrldor 60.01 
1mplementat10n was held May 21. 1976 (working day 359). No further 
word). 

Considerable t1me at the meeting was devoted to discussing corridor oonditions 
and how to help 1nsure that confl1cts will be minimized over the next few 
months. 

As part of our ongo1ng management discussion we reviewed projeot topical 
areas and related them to the funotional needs of each. This was a 
prelim1D&J:7 discussion to asa1st project managers to maintain effeotive 
control of their jobs. A further evaluation of this approach will be made 
and discussed at subsequent meetings. 

In the a.ftemoon I vis1ted each of the project areas with Mr. Stan Parish. 
A brief report of the current status of the job follows. 

River Beautification .and Flood Control Project (Fe) 

This project is on sohedule. It is estimated that s1te move-on wUl be 
by July 9, 1976 (working day 389). Currently a ground-breaJdng is planned 
for July I, 1976 (worldng day 384). 

DOlle Projeot (DP) 

No major discussion held at this meet1ng. 

St. John ProJect (SJ) 

No major discuss10n held at this meet1ng. 

U. of MFl1nt C!!PBs (UM) 

Uti11ty tunnel work 1n Kearsley is expeoted to start somet1me early in June. 
Parking lot improvement work and construot10n of the Liberty Street 
extension is also expeoted to be initiated during June with the temporary 
Liberty Street bypass to be open by August 23. 1976 (working de.y 420). 

g1verfmnt pen~er • (Re) 

No major monitoring was &OOOlIlplished at this .eting. 
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... ,Br) 
OomdojE me 20.00 ... neJ!O!!: Road Work 

Work oontinues at Pierson Road with the xem&1,nder of' corridor oonditiona 

in the 20.00 serlee still holding at Mal 26, 1916 (workiq dal :3.59). 


Oomdor 21.00 - Pierson Rpad work aub!,!9uent to oor.r1dor 20.00 work 


This phase will begln after Pierson Road has been l:IIopened in September 19(1. 


Oom,dS!%' iZ.02 - Flint It1,..1' Br1de 


Start of this work i8 being held at JUl.y a, 1976 (worldDg d&7 :391). 


Oom4.oE 24,00 - S~n BriStes ~ Samoe Road. 


Start of' oor.r.i.dor 24.00 st.U1 being held at Jul., 26, 1976 (vo!.'Id.Dg day lICa). 


Ap.1n it should be pointed out that tha eerdoe road oonatmotiOll i. a 

or1tioa1 part of thi. corridor. 


92mdg1' 16.02 - BrsHm and Spyer.Bride 


Reported to start Mq 17. 1976 (wolicing da7 '52). 


OUr next IIOId.torlng nIl be on Wednesday, June 16, 1976. I shall provide 
Hr. leater a suggested agenda which can be used &8 the outline for our 
IIOIl1.to1.'1.Dg 88••1on. 

Ralph J. Stephenson, P.E. 

RJS 
m 

TOI 	 Mr. Andrew Nester. P.E. 
01ty EngiDeer, Fllnt, Michigan 

http:IIOIl1.to1.'1.Dg
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May 27, 1976 

Appendix to Monitoring Report *14 

City of Flint Downtown Improvement Program 

Partial Preliminary Procedure Li.t Established With City of Flint 

Project Managers May 18. 1976 

Those attending: 	 Greg McKenzie 
Doug Baehr 
Georle Ur.uy 
Stan Parilh 
Ed Cu.ter 
Kathy Stoughton 
John Harp.t 

At thil .e.sion we discus sed and began setting preliminary project 
manager guidelines by which downtown improvement planning, 
monitoring and control would be exerted through networks and 
corridor schedules. The results of this discu8sion follow. Point. 
are listed at random. Later they may be organized into better 
defined grouping.. Note: the first .ix are derived from Monitoring 
Report 113, page. 3, 4 and 5. 

1) 	 Major contacts for all monitoring and control activities will 
be the project manager on each job. These are: 

Buick Freeway 	 Andy Nester 

St. John 	 Greg McKenzie 

Doyle 	 Kathy Stoughton 

Riverfront Center 	 Joe Figa 

U of M Flint Campus George Ursuy 

River Beautification and Flood Control - George Ursuy 



RALPH J. STIllPHlIlNSON. P. E.
Appendix to 

OOl!ll'lII'CIV.I.'Il!II'G Illl!iI'GIl!II'JIIJDR 

Monitoring Report *14 
Page t.vo 

2) 	 Relular written report. will be preparod by each project 
manage r by the lOth of each month. The Ie reportl Ihould 
be Ihort management by exception dilcu.lionl containing 
pertinent hiltorical data (kept brief), current datu. of work 
and mOlt importantly what ie coming up in the next one month, 
three month and IIx month periodl. It ie emph.lbed that 
thie report Ihould be concerned mainly with problem identifica­
tion, .ulle.ted .olution. and other exception. to the smoothly 
running job. 

I .hould receive one copy of each project manager'. report. 
Further diltribution ie to be decided by project manaler. and 
their a.loclate.. I .hall u.e the project manager report. in 
conjunction with oral diecu.sion. of the job and on .ite 
monitoring to e.tabillh project .tatu. at .ach monitoring ••••ion. 

3) 	 Ba.ic .tandard. of performance will u.ually be network modell 
for each project, and any tran.lations felt helpful. Pre.ently 
we are monitoring from project corridor Ichedule.. The.e 
have been prepared from network plan. for each of the three 
current in-work project•• 

4) 	 Monitoring will be accompli.hed in the field a. well a. in the 
office, and preferably in the company of project managers. It 
i. an important proce•• and mUlt be given a high priority of 
attention at all leveh. The need for accurate information II 
critical if effective monitoring and control procedure. are to 
be maintained for thil complex program. 

5) 	 Project manager. will be generally re.pon.ible for obtaining 
from each agency detailed network modeh a. they are prepared 
for each project. I shall review thil matter at each monitoring 
to ineure I have up-to-date, accurate network planl. 

6) 	 From the network modell will be prepared lummary diagrams 
Ihowing the major interfacel between proJecta. Where euch 
interfacel affect inner working. of a project, luch interfacinge 
will be laolated, and identified in conjunction with the proj.ct 
manage r and the agenc le 8 affected. 

7) 	 Tentative corridor Ichedule dates will be eet at leaet IIx monthe 
(and preferably, further) ahead of their implementation etart. 
RelponelbiUty for letting the datee and nature of each corridor 
implementation item la the project manager's in conjunction 
with me. 
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8) 	 Corridor information will be reviewed at each monitorinl ••••ion 
and the corridor .clledule. will be upc:latect, if nece••ary, each 
month. 

9) 	 Identifyinl required revi.ion. to corridor .chedal•• i. the 
project manaler'. re.pon.ibiUty. All corridor chan.e• 
• llould be Immediately conveyed to MI'. Neeter in writinl_ 
Concurrently all other project manalere .hould be notill.d 
by the orllinatinl project manaler of the chanle. The 
orilinatlnl project manag.r hae the obll,ation to confirm 
with all other project mana,er. that the revl.ion i. Dot in 
conflict with element. of other projecte. Conflicte are to be 
reeolved promptly amonl all partie. involved. 

10) 	 All project manal.re .hould el,n off on revi.ione to corridor. 
and Mr. Neeter inform.d of the eiln off. promptly. He, then, 
will approve or dieapprove the corridor revieion aDd record 
it eo the chan.e can be made at the monthly updatinl' 

11) 	 Project manalere will be re.poneible to eee that all political, 
admlni.trattve, technical, public relattone and Ileld implem.nta­
tion etepe have been tak.n to in.ure timely corridor .tarte, 
effective continuation and. happy endinl•• 

12) 	 Emergency corridor eituation. ehould be reviewed imm.diately 
with Mr. N••ter for appropriate action. 

13) 	 Mr. N.eter will pr.pare .ach month a H.t by corridor number 
of all corridor condition. that will be .tarted, contlnued 01' 

ended ov.r the next two month period. Thla Uet i. to be .ent 
to all partie. deemed approprlat. by Mr. Ne.t.r and the 
proj.ct manalere. In addition, Mr. John Harpet wUI r.ceive 
a copy to provide input to and from th. mayor'. office. 

1.) 	 Project manaler. will be re.ponelble for notifylnl all implement­
tnl agencie. and orlaniaation., i. e. the mayor' e ofllce, Stat. 
Hilhway Department, Corpe of Enlineere, con.ultante, private 
companie., authoriti•• and othere outaid. the city of Flint, 
of corridor .ituatione, r.vieione and projection.. Communica­
tion with other doing or.anisation. relat.d to each proj.ct 
manal.r'. prolram will re.t with the project manager. 

http:manal.re
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July 2, 1976 

Subjeot. Monitoring Report #15 

City of Flint Downtown Improvement Progt'8.m 

Flint, Michigan 

Projeot. 

Dates of MOnitoring. 	 June 16, 1976 (working day 373 and 

June 24, 1976 (worIdng day 379) 


Actions taken. 

Continued detail planning of St. John phase one work 

Reviewed current status of Doyle projeot 

Conferred on U of 14 Flint oampus utility tunnel and building 
relative to corxidor schedules 

Made phone review of St. John current status with Halprin Assooiates 

,.., General Sl1J!I'!!.!l 

The early projects in the downtown improvem.ent program are now moving into 
the field with several currently underway and others planned to Btart soon. 
The U of 14 tunnel and 	utility building have been let and construction is 
underway now. The flood oontro1 projeot has been proposed uPOl\ a low 
bidd.er identified. and 	work is expected to begin early in July. Several. 
highway projeots are in work and others "ill be put into the field over the 
coming period. Thus, it is bec01l1ng inoreasingly Critical that oareful 
attention be g1ven all phases of the manageaent and implementation of this 
very important Flin"tIQrovsment progru. 

A8 part of our meeting on June 16, 1976 (working day 373) we discussed the 
appendix to MOnitoring Report #14 oonceming pre1i1l1nar,y procedures for 
project managers. It was agreed by all project managers that these 
preliminary procedural items were satisfactory and that we w111 adopt them. 
I shall work closely With the project managers to assist them 1n preparing 
and di8tributing the necessary materials for the monitoring and. control 
process. 

It should be noted. that there are several very important points in this 
procedure that should 	be given immediate attention. Included 1s point #2 
dealing With regular wr1tten reports Which are to be prepared by each 
project manager by the 10th of the month. Anothsr important i tea 1s the 
need to acquire detailed networks for each projeot as they oome on atream. 
Also, point #7 is critical. - this deals With establishment of corxidor 
acbedule date. far enough ahead of their implementation start to evaluate 
the impact of the corridor. 
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As p:rojects move into the field, the need for careful correlation between the 
managerial and techn1c8l aspects of each program is becolD1ng apparent. The 
magn1tude of technical deta1.l which will be a part of each project ma.tJagelUnt 
effort is such that the technical staffinvolved in the design p:ro08SS JlUst be 
an integral. part of the p:roject team. It is absolutely essential that the 
technical infomation required for each program be identified, understood and 
acquired in timely fashion so as to prevent delays to the job caused bY' 
inadequate avai1a.ble data. 

A good shaJ::e of our discussion on the redevelopment p:rogx:ams dealt with 
identifYing technical gaps in data essential to continued smooth progress. 
We shall further review the part,ic1pation of technical personnel ln the 
implementation proaess at further meetings on an as-required basis. 

A brief review of each of the major projects currently in vork is given below. 

Oomdor Schedples 

Ongoing evaluation of the corridor schedules was a part of the monttoringa 
on June 16 and June 24, 1976. Most corrldor characteristics and schedules 
are currently belng held and there are no apparent major difficu1tles at 
this time. It ls to be noted that Stevens Street ls to be closed for under­
ground utility work on the week end of Satuma,:r and Sunday, Jul.y 10 t 1976 
and Jul.y llt 1916. It ls hoped this olosing can be min1mally disruptive to 
regular Stevens Street traffic. 

I would like to emphasize the need for all project ma.n.agers to keep constantly 
in touch with corridor conditions that affect thelr particular project. It 
is only bY' being &v&l'.'8 of lIhat is Coming up in the next 2 to 6 week period 
that adequate notiae oa.n be -passed along to all those affected 80 smooth 
transltions in disruptive traffic condltions can be made. 

It is to be noted that the Flint Journal. recently pub11shed & ve'1.'1 good 
spacial sectlon on the projeot in which 'Has conta1ned a detailed review of 
tzat:f'1c contU tions that might be anticipated over the next severo months. 

River Beaut1f1cs.tion and Flood. Oontro1 Pro~ect 'Fe) 

'lb1s project continues on schedule and it is estimated that s1te mow-on 
will be about July 9, 1916 (wortdng day 389). A major ground breaking 
ceremony is planned for July 1, 1916 (worJdng day' 384). . 

Second phase work on the north shON of the Fl1nt River is now being :put 
into design. It 1s important that these documents are suoh that they can 
be p:roposed upon so conflicts Vith ongoing flood control construction will 
be m1n1m1I18d. This should be an early discuss10n subject at our mcn1toring 
sess1ons. 
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Dolle ProJect (DP) 

Target date to put PA::>I-l worlt in field - October 20, 1976 (working dar 461) 

Currentlr the Doyle project appears to be moving quite well w:1th working 
drawings to start in the very near future. Ther were due to begin no later 
than Jul.r 6, 1976 (working day 386). It will be oritical. to insure thatal 
lnformation from Halprin A8SOoiates i8 arulable, particularly ln respect to 
the relation of vertlcal aDd horizontal dimen810ns (vertloaJ. and horizontal 
controls) BO that early engineering wo'l'k can proceed w:1thout d818.1. The 
project ~r ls currently working on this correlation of lnformatlon. 

A rough e&1.es perspectus ls presentlr in work and antlo1pated to be oompleted
bf its target date of July 1 t 1976 (working 91 384). Currentl1 work appears 
to be ln good 8hape and the target of 8tarting 11eld work on october 20, 1976 
(worJd.ng dar 461) appeara reallstl0. 

8t. John Projeot {SJ) 

Much of our work at the two momtorings covered bf thi8 report focused en 
the St. John project. HeaVf efforts are being made to get working drawings 
lnto produotion. There have been 80me difficultles in obtain1ns adequate 
1nfomatlon that would allow all partles to begin thelr worlt. Conferenoes 
between the deslgn team and the engineering groups, however, have resolved 
II10st of these. 

SOlle of the 1tellS needed for the engineering groupe to begin their work are I 

a correlatlon of vertlcal and horizontal. control measure_nte 

agreement on the horizontal and vertlcal dlmensions of the 
redeslgned oul de sacs 

agreement on the rede81gn d1 ••nslons of right-of-way'tuming radl1 

profUe lnfonation on St. John and all lateral roads 

AcqU!a1tlon of this lnformatlon ls in work and 1 t i8 expected that worIdng 
draw1nsa can proceed. almost lJ11l11.8d1atelr. The schedul. for St. John ls 
extremel,. tight and I reco_nd that contlnuing attaBt10n be given so that 
all potentlal holdups are reaolved i ..d1ately. A ..eting wUl be held next 
Wedneada7, June :30, 1976 (worldng da,. 383) to sign oft on the prella1narr 
wo1id.ng dmWinga. Final world.DfS draw:1ngs are expected. to start alaost 
immediately- On Jul.y 14, 1976 (working day :392) funding estimate. wUl be 
mviewed. for appropriateness. 

A. part of our work we once again went over the questlons asked in 

Monitoring Report #12 dated April 21, 1976 and found on f.a8es S. 6 and 7. 

A reView of each of the.. questions ls g1ven below. 


t't.. 

I\. 

~ 

t"C.. 

I'­
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1) 	 Is replattlng of St. John area desirable? 

Answer) Yss, lt has been declded to rePlat. 

2) 	 Can legal steps to replat any given area be lnitiated betore 

all p1'Opertles in that area have been aoqu1red and vacated? 


Answer) 	Apparently steps can be taken but the final. subaisslon at 

the plat cannot be done until the propertles have been 

acquired. 


Dur.lng the rePlattlng process can parcels of property be..c-"--- ,,_"'. h 1'.."", 
disposed at within the area. belng replatted? tI&' .. ..w 

t!fj"""' ... _ 	 1'"r'._..... ...
Answer) No. ..~ 1'.1.. . 

('_,,1 .,4. • .< 
4) 	 Must utility service be maintalned to unoocupled but pr.lvately .J..:J/~'; 

owned fac111tles that have not yet been acquired? 

Answer) 	 It is antiolpated that all land Will be acquired by the end 

of the year. Hopetul1y thls will :reduce the lmpact ot having 

to maintain utlllty services to such facillties. 


s) 	 Can publlc area slte 1Japrovement (PASI) work ln an area 

proceed without the 01ty haVing acquired unoccupled parcels? 


There was no definitlve answer to this questlon. 

6) 	 Can the area be replatted ln sectlons over a per.lod of tlme? 

Answer) Yes. 
• 

Although some auwers have been aaqu1J:ed relatlveto replattlng there stl11 
ls enough geaersl conoern about the subject that I BUgpst strong eftorts be 
made to obtain expllo1t and detailed nsponses to all questions that still exist. 
We shall ae;a.1n review these at the next monitor.lng sesslon. 

There were also four add1tlonal ,uestiOlUl on page 7 at Monitor.lng Report #12. 
These were discussed and the answers given below. 

1) 	 Whloh area is most or.l tioaJ.. to start marketlng ear11est ­
area 2, 3, 4 or the tr.langular area? 


Ans....r) 	It was generally agreed that the area bounded bJ' old St. John, 

Massachusetts, new St. John and Yerm.ont (atea 2) ls the land 

portion to be marketed first. 




RALPH J. STEPHENSON. P. E.Mon!tor1ng Report #15 
OONSULTING ENGINllll!lRClty ot Fllnt Downtown 

Improvement Progmm 
Page five 

2) 	 Can we lnstal1 PASI-AA work without ownlng all propertles 

ln any g1ven area? 


No answer aval1ab1e. 

:3) 	 When will all right-ot-way p:rapertias ln areas 2, :3 and. 4 

be acquired? 


No clear out &nswer was available. 

4) 	 Do we replat? r' Il_ 

Answer) Yes. 

As has been eapha8118d JIl8Jl.Y tlmes, this matter ot replattlng ls a serious 
potentlal problem. It should be gt..n high prior.l.ty attentlon on a continuing 
basls so lt does not hold up the JBa1'ketlng process. 

As part ot our next. meetlng we also should review the number ot vacant and 
occupied parcels yet to be acquired ln areas 2, :3. 4 and the tr1a.nsular 
seotion. Mr. MoKenzie aa1d that he would make ever,y effort to have all 
data available for that meetlng. 

U of Mrust Qypus (UM) 

A contr.act has been let for utillty tunnel work and construct10n of the 
utillty bu1l.d1ng for the U of MFlint oampuB. Work 18 expected to start 
ln the field momentarily, It will be lmportant to closely tie together 
corridor conditiona as they are lapa.cted upon by COI1stmotion of the utillt.y 
f'acUlt7. Ve shall make a ajor review of this at a monitoring to be held 

In the ver,y near fUture. It ls still antlcipated that 8t.eftns Street will 
be closed to traffic about October 1 f 1916 (working day 448). This IBAtter 
also w111 be :reviewed ln the near future. 

Parldng lot lmprov8J11.fmts will be awarded on June 18. 1916 (working day :375). 
The Liberty Street bypass work 1s lnc1uded In this contmct. It. of course, 
will be necessar,y to complete the work before Ste'V'8nS St1"8et can be closed 
to txaff1c thls f'all. 

Rivetfrgnt CeRter (RC) 

No u.jor monitoring was aaC01l'1pl.lshed at these meetings. 

http:prior.l.ty
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As part of our work on the St. John and Doyle projeot., it was decided 
that a. I10re intensive evaluation of the internal manpower required should 
be ude. The network 1II.Odels for Doyle and St. John we19 used &8 a basis 
for preparing 'bar chart schedules of each task identified. The number of 
hours to be spent on each task .. assigned and the totals per day were 
aocum:ulated. This gave a l.'8&Bcnably accurate projection of the manpower 
required tor prepamtion of working drawings and letting of contracts 
on the two jobs. ' 

The projection indicates that oaretul scheduling of IWlpOwer is critie&1 
during the months of July and August. Peak manpower X"equireaents will 
pro'b&bly be reached someti. in the second week 1n July and prcm.sions 
must be made now to insure that the demands of the job will be satisfied. 

I left the manpower evaluation curves With Mr. Nester and he will do SODle 

additional evaluation of these. I suggest a s1m11ar evaluation be made 
of all projects that are to be worked upon by the 1n-house dept.rtments 
of the Oity of Flint. 

We shall. tIlrther review these manpower leveling gn.phs a.t subsequent 
monttoring meetings. 

Ralph J. Stephenson, P,E. 

RJS 
III 

To. 	 Jotr. Andrew Nester, P.E. 
Oity Engineer, Flint, Michigan 
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Subject' MO'Illtorinl Report f 16 

City of FUnt DOwtltown Improftment Progr.m 

FUnt, Michigan 

Project. 75156 

Date of Monitoring' .111y 1, 1976 (working day 384) 

Action. taun, 

Reviewed project manalement .y.tem with department 
head. and project manager. 

Evaluated current .tatu. of St. John project 

Reviewed U of M Flint campus project. 

CeDeral Summary 

Thi. monitorml day wa. the Iround breakinl elate for the new Flint 
Flood Control and River S.autifieatloD proJ.ct. Part of our work today 
was .peat in d18cu••ina this project and mo.t importaDtly, revlewinl 
the .ub.equent pha•• 2 of the river beautification for the aorth bank. 
Mr. Ne.ter, Mr. Ur.uy and 1 .peat eon.lderable time ...... l ••tinl 
alternative technique. of rel.a.in, the pha•• two work for coaatruction. 
We Id.atUi.d five di.tinct method. by which this work co\l1d be put 
into the fi.ld and Mr. Ne.ter and Mr. Ur.uy wUl make a detan.d 
evalutloD of ••ch. I .hall continue dheu•• lnl thi. D1L tt.r •• they 
de.lre at .ub.equat meetiD,•• 

It t. hlahly r.comm.Dded that the pha.e two project be ,iven careful 
attentiO'll .0 a. to avoid cODflict. ancllDterterence. with nood control 
work that wl11 be .tartinl .hortly. 

At our monlal ••••ion Mr. Ne.ter aftC! 1 identifi.d the varlou. Clly 
of FUnt capital improvement prolram project.. There are many of 
the•• that ar. onloinl and funded pre.ently but more importantly. 
there are .everal that are planned to be impl.mented within the next 
five year.. Thla alain briDa. home the .troD, need to con.tantly 
evaluate the method by which the•• prolram. are mana,ed, particularly 
dvml the tllD4.... and de.lln .tal.. Th.r. wa. con.id.rabl. eU.cu••lon 

http:rel.a.in
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wlth the project mau,er. aDd Mr. Ne.t.r about proj.ct patter". 
and proc...... Mr. Bad.ett. Mr. Zuchelll aDd Mr. Kia, joiDed till. 
dl.cu••loD lat.r In the mOrDiD,. Our dl.c"••lon wa. 'ba.ed upon the 
ba.ic premiae that a project e ••eatlally proceed. throu,h the lollowin, 
.tal·" 

Sta,e A - The project I. conceived. 

Stal. B - The project i. prolrammed and preUmlnary 
fundiD, method. are review.d. By pro,rammed 
we mean the CODC.pt it reduced to communlcabl. 
languale .0 that characterhtlc. of the project 
caa b. more .xplicltly ldentified and firm work 
proceed. 

Sta,e C - The project team contlaue••ettla, project 
fUDellal, .allicl.nt to e.tabll.h the .taflorlanl.atlon. 

Stale D - Mau,ament ldentifle. and .tal,. the project 
orlanlzatloD whU. continuinl a dady of the 
project fundiDI_ 

Sta.e E - Th. project team complet•• all d••i,a work on 
the project. 

Sta,. F - Once d••lp work I. compl.te. project fundia, 
1. a"ul'e4 and firmed up. 

Sta.e 0 - Project con.traction proceed•• 

Sta.e H - The project 11 operated and mamtalaed. 

The proee•• throu,b all el,ht .ta,e••ometime. can take a. lOBI a. three 
to .Ix yea"'. Critical area. are aonnally fou:a.cl at what I caU the hlal. 
potat where cOIlcept. and proaram. aloDI with pre1lminary 11ndtDI' are 
u.ed to make the traD.ttloD into .paclflc or,ani••tlonal a ••lpment. and 
the .tart of early de.lln work. Thl. 'brldlin. point aormal1y occar. at 
the latter haU of .ta.e B. dUrinl .tale C aac1 the be,lnnlq of .ta.e D. 
It 11 the cl'ltlcal potat where the project move. from cOllceptual .ta.e 
e ••entially into an implementatloD pha.e. 

http:fou:a.cl
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We talked briefly about the level or den.ity of illtere.t dUl'ln, the.e 
two major perlod. of a project .. tile cODceptu.a1 and the implemelltlve. 
It wa. le.eraU, a,r.ed that there I. what 11 bOWD a. projec~ fatilue 
that 'etl bl Oft the project manalel' 01' cUreetor who .tart. out the 
job and i. foreed to carr, It throulh to It. ead. In li,ht of till., lome 
dl.cu••tem. wa. held r ••aNml the po••lble a"i,nmeat 01 a project 
dtrector earl, ill the job who would retalD direct control of the project 
throulh the hlage point and then .radually rellnqulsh da, to day manale. 
ment to a project mana.er .omewhere about the be,businl of .ta,e D. 
The project director would remaba bl overall char.e but the project 
manaler woald be re.poa.lble lor .eeinl that implementation did occur. 
It might be wi.e in lilht of the lar.e number of projecll &ad. their .i.e. 
to r.view till. C01lcept in more depth at future meetlns'. 1 .han dllcu•• 
It with tho.e concerned. 

On the St. .J:)ha project, the DPW now hal acteqeate lnformatlOD to belln 
their workin, drawlnl'. The•• are expected to .tart immediately. 
Th.re .tilli••om. fu••lne•• about land acqul.lt1on aDd the replattm. 
proc.... However, Mr. KID, and Mr. MeOrelor are pre.entl, worldll. 
hard on the.e area. and we .hould have firm anlwere on the proce•• of 
replattllli aDd compl.tloa of property acqul.ltlon in the aear futu.re. 
Alam, I .tre•• the need to obtain firm an.wer. to the que.tion. outllDed 
in Monitorinl Report '15 dated .'lily 2, 1976, pal. four and pale live. 

At oar next meetm" we a,reed to concentrate on the UniYer.lt, of 
Mlehl,an and the Buick Fre.wa, projecll. Thl. me.tinl wlll be h.ld 
on ltl, 15, 1976 (worlllni da, 393). 

The alenda for the meetinl II a. follow.: 

8130 .. 9130 A. M. General review with Mr. Ne.ter and Mr. Ur.u, 

9.30 - 1hlO A. M. Monltol'lnl and updatina of corridor. lor 
Buick Freeway (Mr. Ne.ter will have Hlahway 
Department Italf n.ed.d available. ) 

11100 .. 12,00 Noon 	 Unlveralty of Michla&D FIlnt Campu. 
(Mr. Uraay will a.k Mr. Willon to attend) 

1.30 .. 2.S0 P. M. ContinuatlOD of Unlver.lty of Mlchilan FUnt 
Vampu. review with Mr. Wilion and Mr. Ur.a, 

http:UniYer.lt
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2&30 - ,.30 P. M. Moaltol'ln, of St. .bhn 

3.30 - 4130 P. M. Monitoring of Doyle 

4.30 - 5.00 P. M. R.vi... of day'. activitl•• 

Thb n.xt ••••ion wUI b. very important .iDc. there are znany Unlyer.Uy 
of Mlcht.an and Batck Freeway .l.ment. that .hould be dl.cu••ed in detall. 
It wo\lld be appreciated if the per.oDD.l needed for th••e meetiD•• would be 
contacted to attend.. 

Ralph.T. Stephen.on, P. E. 

TOI Mr. Andrew Ne.ter, P. E. 
City Engbleer. FUnt, Mlchi.an 

http:Mlchi.an
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Subject: Monitoring Report If 17 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: .lily 15. 1976 (working day 393) 

Actions taken: 

Reviewed current status of each major project 

Updated corridor 8chedules 

Continued review of project management methods 

Gene ral Summary 

Our work today consisted of an intensive review of the major projects 
with particular emphasis on updating corridor information for the Buick 
Freeway. In addition. we discussed further. at a top management level. 
how to better manage current projects with present and projected project 
managerial arrangements. 

It is to be emphasized continually that the size of projects coming onatream 
in the downtown and nearby areaa will require a high caliber of management 
which wHI demand continuing education. training and improvement of 
present and new staff. This matter is of increasing concern as more and 
more of these programs actually move into implementation phases. 1 
will continue to discuss this matter and advise aa the various city depart­
ments request since good project management is an integral part of 
maintaining proper schedules and high quality performance. 

In addition to our regular project reviews, we began detailed discus.ion 
about the Auto World facility which is now moving into active preliminary 
deaign. The project is presently in the site selection and programming 
atage. As it movea through these early steps, it will be necessary to tie 
in project boundary conditions with other programs underway in the city. 
Therefore. it was felt at this meeting that a detailed review of the Auto 
World status would be appropriate. 
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In addition, we met and conferred with the State Highway Department 
repreaentativee to bring the Buick Freeway corridor schedulea up to date 
from the lateat information available. 

The next monitoring aeesion ia scheduled tor the morning and early afternoon 
ot Wedneaday, Jbly 28, 1976. I have provided Mr. Neater an agenda for the 
meeting and we will confer from 8:30 A. M. through to 2:45 P. M. EaaenUally 
the conference .hould concentrate on a.tting current atatus of utility work 
in each major project aa it impact. upon the corridor achedulea. Mr. Neater 
and Mr. Urluy will arrange to have the necellary key utility executivel 
aasist UI in th1l review. 

A dilcusaion of each of the major projects il given below. 

River Beautification and Flood Control (Fe) 

Work on aouth bank and bridge construction 11 now in the moblUzation 
phaa. and it 11 expected the contractor will move on the aite ahortly. Delign 
document. for work at the north bank prelently called project B will probably 
be ready ahortly for proposah. The detaUed techniquea of soliciting propoaala 
have not yet been eatabUlhed in total detaU. However, a preliminary method 
haa been diacuaaed and tentatively approved by the project manager. 

Project B work on the north bank will probably be divided into two 'Parta ­
landacaping and atructural. Thia ia to provide a convenient divialon relative 
to adminlatration of the total project. Of major importance ia to inaure that 
conflicta at the touch pointa between project A (aouth bank and brid,e work) 
with project B (at north bank) are kept to an abaolute minimum.. Tbia will 
be a chanengml manalerial taak and ahould be liven a high priority of 
attention. 

We ahould do a corridor achedule for the north bank phaae B work aa aoon 
al deaip documenta are far enough along to allow tbia to be accompliahed 
with accuracy. 

Doyle Project (DP) 

Tarset date to p!t PASI-I work 1n field October 20, 1976 iwo~ldns day 461} 

Preaently 'Preparation of working drawlnga for PASI-I work ia in progrea•• 
However, there appears to be subatanUal concern that theae will not be 
completed by the preaent tarlet of Auguat 10, 1976 (workinl day 4ll). It 
will be neceaaary to meet this date in order to begin conatructiori by the 
present target of October 20, 1976 (working day 461). Of particular 
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importance i. to in.ure that utility working drawing preparation proceed. 
concurrently .0 there i. a full package of deilin documentl available for 
advertiling and receipt of propo.all. A,ain. the target for the.e iI 
A\Wu.t 10, 1976 (workin. day 411). 

Following preparation of working drawiD'., we have allowed a 20 working 
day period for obtaining federal, .tate. county and city approvals. Next, 
the advertlsing and receipt of propo.ah i. given 15 working day., followed 
by another 15 working day. for letting contractl. 

This il a tight Ichedule and mUlt be maintained rigoroully if work iI to 
be gotten underway thil year. Note aho that the clty of Flint mu.t still 
negotiate a utility contract for inltallatioD of temporary .erv1c:e. and 
removal of power and gas unel. 

A 110w area in the Doyle project il approval of the rough lale. prolpectul. 
For thil prolpectul to be completed, the Michigan State Houling Development 
Authority (MSHDA) must prepare a calh now computer printoat. Thil 
apparently il not yet available. AllO, the legal review of the .alel prolpectul 
il ltill to be dODe. The prolpectul wal expected to be approved no later than 
.11ly 1, 1976 (working day 384), according to our Ialue '2 network dated 
.llne 16, 1976. Prelently, however, it appearl that work 11 from 15 to ·20 
working daYI behind thil target. 

Preparation of the lalel prolpectu. impactl upon advertl8ing and lelecting 
developer.. It wa. hoped to have conltructton on private work begin by 
December 13, 1976 (working day 498). However, with the current lag, 
it doel not appear that thh h a feasible date to maintain. 

We Ihould review thil matter in greater detail at our next le'lion on Doyle. 

St. John Project (SJ) 

Working drawingl for DPW work are jUlt getting underway and it iI expected 
that we will continue to maintain our target date of Augult 23, 1976 (working 
day 420) for completion of drawing.. Mo.t information hal been provided 
and received from Halprin&.: Allociates although there Itill are lome 
milcellaneoul dimen.ion. required that Ihould be made available immediately. 
Pre.ently we are holding the target date for .tart of lite work OD October 14, 
1976 (working day 457). 

http:propo.ah
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A major problem on St. John hal been and to lome extent contlnuel to 
be conlideration of replatting the area. Continued requ.lt. have been 
made for legal allhtance In thll matter but relpon.el bave not been 
forthcoming. probably due to a levere Ihorta,e of legal talent. However, 
It II now expected that additional belp will loon be made avan.ble and 
the le,al queltionl can be cleared In the near future. 

Abo, the Ichedu.le of land acquilltlon Ihould be continually reviewed care­
fully Iince if work il expected to begin thll fall we Ihould make certain 
that no barrierl to It. beglnnln, are encountered. The time to dear tbele 
away II al early al pollible 10 that when work movel Into the field it can 
proceed without inte rruption. 

We will a,aln monitor St• .bhn at our next meeting In conjunction with 
adilcuilion of utility corridor. tbat may be required for the project area. 

o of M Flint Campul (OM) 

Current conltl"uction u.nder way on the U of M campul Includes the clallroom. 

office and theater complex, alonl with tnltallatlon of the utUlty tunnel and 

conltruction of the utility building. Thll work II prelently proceedin. in 

realonably good falblon. 


In a detailed dilcuilion with Mr. Wlbon of the U of M Flint, he Indicate. 

It II Itlll expected tbat if conltruction proeedul'el are able to be worked out 

conltructlon of the new Onlvereity Center BuUdlnl wUI belln on October 1, 

1916 (working day 448) with completion Icheduled for September 5, 1918 

(workin, day 938). Tbil echedule depend. upon the contract 'belng let In 

lta.el 10 foundation work can Itart prior to completion of wOl'ldnl drawingl. 
Thil matter II under current etudy at the Onlvarlity. 

U a hllh degree of pl'obabllity of meeting the target date of September 5, 1916 
(worklnl day 938) il deelred, I etron,ly recommend that the Onlverllty let 
Itaged contractl. If thiB II not done, conltructlon probably will not be able 
to get underway untU next March 1911 and thll then Impolel • very tllht 
ecbedule on the total job, particularly on dOlln. in the .tructure by the 
onlet of cold weathel'. 

At thle meetlll, we abo reviewed the Impact of the varioul corridore 
upon tbe Vnlverltty of Michigan prolraml and updated .e needed. 

http:Ichedu.le
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Apparently tb.... ' i. a potential difftculty with routing Steven. Street 
tralfic onto the Liberty by-pa... Tbb matter 18 pre.ently belA, .tudied 
and tbe nece••ary legal opinion. beinl obtain.d. The .treet. ba.tcally 
affected are Fir.t Street, Second Str.et and Liberty. Mr. Ne.ter 18 
working on th18 matter and will make every effort to relolve It quickly. 
It ...till anticipated that St.v.n. Stre.twill be clo••d to vehicular 
traffic on October I, 1976 (worklnl day 44S). L.gal .tep. are pr•••ntly 
being tak.n to efl.ct thi. clo.ing .cbedul•• 

lD .ummary, U of M Flint Campu. work 18 mOvinl fairly well. It will 
b. n.c••••ry, however, to pay c.reful attention to the .tartup of the 
UCEN bulldinl to in.ure it ,et. a proper beginning at an optlmwn time 
of the year. Thi. will be important to In.ure compl.tion a. planned. 

Riverfront Center (RC) 

No major monitoring wa. accompUeb.d at thi. meeting. 

Auto World (AW) 

Mr. Ed Cueter m.t with Mr. Ne.ter, Mr. Ur.uyand my••lf to bring u. 
P1» to date and di.cu•• the Auto World proj.ct. Tb.. b a very .xelting 
facUity that 'Will pre,••nt educational aDd hbtorical exhibit.. It le 
expected that the proj.ct will be locat.d on ••lzable .it. in 01" n.ar the 
downtown ar.a. For thil r.ason, It h•• a .tzable impact UPOIl the boundary 
faciUti•• with which it inte rface•• 

Pr•••ntly the project .. in the programming and early de.lgn dev.lopment 
stag... Ther. are many dlfferent org.nization. involv.d, includinl tb. 
ma.t.r m.na,ement group. alOllg with an .nvelope de.llner, an architectural 
and lite planner, a finanelal consultant, a marketing consultant, a civU 
.ngineering con.ultant and a traffic coft.ultant. The city of Flint, through 
Ed Cust.r, i8 pr••ently maintaining contact with the FACI management 
,roup relative to the impact tbe proj.ct will have upon the varlou. planned 
city lacilitte•• 

Since the project i. a critical elem.nt In the dowatown plan, 1 recommend 
w. live early attention to the boundary condition. and the nec•••ary internal 
elem.nt. wlthlll tbe slte that wilt be a re.ponetbUity of the city. Some of 
th••• include I 
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land coDtiemnation 
turnove I' of city prope rtie. 
maintenance of .treet. 
movement of traffic 
.i,naUzatlon of traffic 
pollce and fire protection 
parkinl faciUtie. 
planting, if required 
utility corridor. affected 
impact upon the 201 Fadlltie. plan 
impact upon the ma.ter .treet plan 
impact upon construction of the -ith and 5th Avenue couplet. 
collateral nnancing prolrams for improvement. 
Impact upon corridor .chedule. pre.ently e.tabllahed 
for other major project. 

The.e matter. were di.cu••ed with Mr. Cu.ter, Mr. Ne.ter and Mr. Ur.uy. 
It wUI be increa.lnlly important that the project, being a significant part 
of the downtown development, iI liven a high delree of attention. We .hall 
further dilcu•• thi. project with Mr. Cu.ter and those who wbh to be 
involved from the project team at our OI1going .e••lons. 

Buick Freeway (BF) 

Mo.t ezpre'8way dl.cu••ion at thl••e••ion centered around updating the 
Buick Freeway corridor.. These will be reviewed In greater detail in 
the appeDdbr. to thb report. 

We alao di.cu••ed with Highway Department repre.entatlve. the current 
.chedule of bridge con.truction mi' the entire prolram. 

Pre.ent target. are a. follow.: 

Corridor Code Bridle Location Construction Con.truction 
Start. COmPlete 

Corridor 24. 00 Third Street 	 October 26, 1976 August I, 1977 
(working day 465) (working day 659) 

Second Street 	 October 26, 1976 August 1, 1977 
(working day 465) (workinl day 659) 
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Corridor Cod. Bridge Location ConatructloD 
Starta 

Conatruction 
Complete 

October 26, 1976 
(working day 465) 

October 3, 1977 
(working day 703: 

Eaatbound LOllgwa, 
approachea 

May 2, 1977 
(working day 596) 

October 3, 1977 
(working day 7031 

Corridor 25. 00 Kearaley Street Auguat 1, 19T7 
(working day 659) 

Auguat 1. 1978 
(working day 914) 

Weatbound Lonpay October 3, 19T7 
(working day 703) 

October 2, 1973 
(working day 957J 

May 2, 1977 
(working day 596) 

November 30, '77 I 
(working day 744) \ 

Service road 
conatruction 

May 2, 1977 
(working day 596) 

November 30, '7i· 
(working day 744) 

Theae repreaent the critical datea from which the updated corridor achedule 
Iaaue 15 waa prepared. Corridor reviaiona will be made to the maater aheeta 
and baued in the Dear future for oDgOin. uae. 

Aa part of our review of the Buick Freeway work, we diacua aed Hi,hway Depart.. 
ment preparation "f networka for each project. There ia currently no network 
model prepared for the aervice road aDd aeven bridgea conatraction. however, 
highway repreaentativea aaid it would be made available in late Auguat. 

It a180 abould be noted that tbe Longwa, approachea are very critical aince 
they affect the uae of the new bridge carrying eaatbound Longway traffic. 

Corridor Schedulea 

The current laa". '4 corridor achedul.a dated May 18, 1976 ",ere reviewed 
in depth for all project. and reviaed to Iaaue '5 dated July 12. 1976 (working 
day 390). Th.ae '11111 be updated and the maater aet printed for use. Since 
the corridor achedule. have become quite complex, it waa felt that a complete 
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review of theee in thle monitoring would be of ae.letanee. The corridor 
deecrlptione with their etartlng and completion datee are ehowD In the 
appendix to thl. Monitoring Report *11. 

Ralph J. Steph.Deon. P. E. 

a.B 
m 

To. 	 Mr. Andrew Neeter, P. E. 
City Engine.r. Flint, Michigan 
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City ot rl.int Downtown Improvement Program 

Statement of Corridor SchedUle Data Issue #~ dated JulJ 12. 1976 

Corridor Code Desoription Starting Completion 
Date Date 

UM-A-
Con:1dor 01.00 

01.01 

01.02 

01,04 

01.05 

01,06 

01,08 

01,09 

01.10 

Constructi2n ot new Umveraitl of Miohigan Utility Tunnel 

Void 

Firat Street traffio made one 
way westbound 

No parking on Firat Street north 
side from East to Church 

Void 

Maintain tull width traffic on 
Stevena (except when tunnel 
oonatruction requi1'8s 1'8stricted 
traff1o) 

Maintain tull width traffio on 
Liberty (for by-pass use) 

Close Kearsley between Stevens 
and Clifford permanently 

Close Kearsley between Stevens 
and Liberty permanently 

Close Kearsley between Liberty 
and 1-475 (East Street) permanently 

Change East St1'8et between Kearaley 
and Court from. one way northbound 
to two way permanently. 

In ettect. 


In effect 


In effect 

Oct. 1, 1976 Nov. 11, 1m 
(w/d 448) (w/d 1144) 

In effect 

In effect 

Presently cloaed with 
barrioade 

In effect 
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........ 

Corr.t.dor Code Description Starting Completion

Date Date 

UM-B-
Cor.r1dor 02 ,00 Construction of new UaEN BuUdipg 

02.01 	 Northbound Stevens diverted at Oot. 1, 1976 Nov. 30, 1977 
Second eastbound to Liberty and (wId 448) (wId 744) . 
northbound on Liberty to East Blvd. 

Southbound Stevena d1verted to 
northbound or southbound East Blva.. 
to Liberty, southboUnd on Liberty 
to First and then lMstbound on 
First to Stevens 

02.02 	 First Street traffio made one way In effect 
westbound 

02.03 	 Void 

02.04 	 Void 

02.05 	 Provide traffio oontrol devioes at To be done as lot 
OM lot entry on Liberty Street is constructed.... 
extension 

-UK-C 

Corridor 0:3.00 Permanent after coepletion of new UM UCEN B~d1ng 

Saginaw Street bridge reopened Reopened on MarCh 17. 
1978 (wId Bl9) 

Harrison Street bridge reopened 	 Reopened on MarOh 17. 
1977 (wId 564) 

East Blvd. vacated from Stevens to Vacated Sept. 5. 1978 
Harrison (w7d 938) 

03.04 	 East Blvd. V&eated from Red Feather Note I to be reviewed 
to Stevens 

03.05 	 Stevens Street bridge turned over To be reviewed 
to U of MFlint 
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.'W Oorridor Oode Description Sta:rting Oompletion 
Date Date 

-PC-A 

Ooq1dor 10.00 

10.01 

10.02 

10.03 

10.04 

10.05 

10.06 

10.07 

.!:Q:! 

Ooq1dor 11.00 

11.01 

11.02 

11.03 

11.04 

11.05 

Harrlson Street BrlW Work 

Harrison Street bridge closed 
to traffio 

Saginaw Street and bridge remain 
open 

Stevens Street and bridge remain 
open 

Northbound Harrlson traffio 
diverted to east and west on 
BouleV8.'lU Drive and Vater 

Firat Street traffio made one 
way westbound permanently 

One OonS'Wllers gas line on 
Harrison Street bridge kept 
open at all times, two must be 
kept open in winter 

Oonsider parking aJ.ternatives 
with MTA 

Syinaw Street Bride Work 

New Harrison Street bridge open 
to traffio 

Saginaw Street bridge oloeed 
to traffio 

Southbound Saginaw and Detroit 
Street traffio diverted west on 
First Avenue to Garland 

Northbound Saglnaw traffio 
diverted east on Union, Second. 
Fourth and Fifth tc Harrlson 

Telephone and traffio cable In 
Saginaw Street supported or 
rezouted temporarUy 

J~ 9, 1976 
(w d 389) 

July 9, 1976 
(w/d 389) 

J~ 9,1976
(w d 389) 

J~ 9.1976 
(w d 389) 

In effect 

J~ 9,1976
(w d 389) 

J* 9, 1976 
(w d 389) 

Mar. 17. 1977 
(W/d .564) 

Mar. 17. 1977 
(w/d .564) 

Mar. 17. 1977 
(w/d .564) 

Mar. 17. 1977 
(w/d 564) 

Mar. 17. 1977 
(w/d 564) 

Mar. 17. 1977 
(w/d 564) 

Mar. 17. 1977 
(w/d 564) 

Mar. 17. 1977 
(w/d 564) 

Mar. 17, 1977 
(w/d 564) 

Pemanent 

Mar. 17. 1977 
(w/d. 564) 

Mar. 17. 1977 
(w/d 564) 

Permanent 

Mar. 17, 1978 
(w/d 819) 

Mar. 17, 1978 
(w/d 819) 

Mar. 17. 1978 
(w/d 819) 

Mar. 17, 1978 
(w/d 819) 
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Oorridor Code DeSCription 	 Starting Completion 
Date 	 Rate 

FC-B-
Oo£!j.dor 11.00 Saginaw Street Brige Work 	 (oontinued) 

11.06 	 water Street closed permanently ~lar. 17, 1977 P81'aI'1emt 
(w/d .564) 

11.07 	 Saginaw Street closed to thru Mar. 17. 1977 Mar. 17. 1978 
tra:N'1c at Union (W/d .564) (w/d 819) 

11.08 	 Sag1naw Street closed to Mar. 17. 1977 Mar. 17. 1978 
oonBtruotion tra:f:f1o from (w/d .564) (w/d 819) 
Union to water 

11.09 	 Consider parking alternatives Mar. 17. 1977 Mar. 17. 1978 
with MTA (w/d .564) (W/d 819) 

11.10 	 Remove parJdng :from both sides Mar. 17 t 1977 Pe1'!Dlllent17 
of Ha.rr1son from Court Street (w/d .564) 
to Flint R1ver permanently 

....." !!:! 
CO£!j.dor 20,00 1-475 Pierson Road Work 

20.01 	 Horton and Selby made one 'W8:1 In effect Sept. 22; 1977 
pair with Horton northbound. (w/d 696 
Selby southbound 

20.02 	 Pierson Road closed between In effect Sept. 22) 1977 
Dort and Horton (w7d 696 

20.03 	 Looal tra.f:f1c allowed between In effect Sept. 22, 1977 
Dort and Thetford and Horton (w7d 696) 
and Premier 

20.04 	 Stewart A venue remains open as a In effect Sept. 22; 1977 
detour route across C&:O tracks (w7d 696 

20.0,5 	 Dort Road restricted for about In effect Sept. 22, 1977 
two months at Pierson Road (w7d 696) 

(Notel Above end dates could be earlier) 
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Corridor Code Descr:lption Starting Coapletlon 
Date Date 

BP'...E-
Comdor 21,00 	 Continuation of I-472 Pierson Road Work, Stye 2 

21.01 	 Continue Horton and Selby one Sept. 22, 1977 PeDUment 
way pair w1th Horton northbound (wld 696) 
and. Selby southbound 

21.02 	 Pierson Road open SeP.t. 22, 1977 Pe:nm.nent 
(wld 696) 

21.03 	 Stewart Avenue not required Sept. 22~ 1m Pe:nm.nent 
for detour traffic {wld 696 

1!!:! 

Comdor 22!00 Flint River Brise 


22.01 	 }iaple and campeau permanently Sept. 20, 1976 Per.m.anent 
olosed between West Blvd. Drive (wld 439) 
and St. Johns 

22.02 	 Hiverside Dr!va closed dur.1ng Sept. 20, 1976 Oot. 1, 1976 
oonstruction of 54" sanita.r.f (WId 439) (wid 448) 
sewer between Lew1s Street 
and. L7JWl 

22.03 	 Belle St:r:eet closed during Sept, 20, 1976 oct. 20. 1976 
relocation (wld 439) (wid 461) 

22.04 	 Garfield and West Blvd, Drlva Sept. 20, 1976 Dec. 30. 1977 
closed dur.1ng construction of (wid 439) (wid 765)
san1tar;y and storm sewers between 
St. John and Dakota and during 
remainder of p1'Ojeot 

BF-C-
Comdor 24.00 	 Seven bridges and. all service :roads bet'HHn Court St:r:eet 

and. 1Cea:t'8l.ey Park 

24.01 	 Second and Thim Street closed Oct. 26, 1976 A~. 1, 1977 
between Liberty and East for (wid 465) (wId 659) 
bridge construction 

http:1Cea:t'8l.ey
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Oorridor Oode Description Starting Complet1on 
l2Ite Date 

BF-C-
Comdor 24.00 	 Seven bridges and al1 service roads between Court Street 

and KearB1g Park ( continued) 

24.02 

24.04 

24,06 

24.10 

24.11 

24.12 

L1berty Street oloaed permanently 

south of Second Street 


Lewis Street disrupted inter­
Ddttent1.,. between Avon and 

Kearsley Park Dr!'Va 


East Street. closed p8%'m&ftent1y 
between Second and Keare1ey 

Firat Street olosed permanently 
between L1berty and East 

Crapo kept open across 1-475 

Void 

Longway kept open across 1-4?5 

Poplar Street kept open across 
1-4?.5 

Close Roosevelt, Cleveland, 

Benson and Washington permanently 

between Lewis and northbound 


. service road 

Close Fourth Street permanently 
between L1berty and East 

Close Kearsley Park Dr!'Va 

permanently between Lingle 

and Lewis 


Lewis Street closed. permanently 
between Kea.rsJ.ey and Avon 
Note. Ne" aerY'1os road replaces 
Lewis on November )0, 1m (w/d 744) 

Kea.rsley closed between East and 
Thompson 

East Street remains open fro_ . 
Court to Kearsley (crit1cal) 

oot. 26. 1916 
(w/d 465) 

Oct. 26, 1976 
(w/d 465) 

A~. 1, 1977 
(w d 659) 

A~. 1, 1m 
(w d 659) 

Oct. 26, 1916 
(w/d 46.5) 

Oct. 26. 1916 
(W/d 46.5) 

Oct. 26, 1916 
(w/d 46.5) 

May 2. 1917 
(wId .596) 

Aug. 1. 1m 
(w/d 659) 

M~ 2, 1m 
(wId .596) 

Allfi. 1. 1m 
(w/d 659) 

A~. 1. 1m 
(w/d 659) 

Dot. 26. 1916 
(w/d 465) 

Pe~ent 

A~. 1,1971
(w d 659) 

Pel.'lllal18Dt 

PeDl8ftent 

Nov. )0. 1977 
.(W/d 744) 

Oot. 3. 1m 
(w/d '703) 

A~. 1, 1916 
(w d 914) 

Permanent 

Pemanent 

Permanent 

A~. 1, 1918 
(w/d 914) 

Aug. 1, 1m 
(W/d 6.59) 

http:Kea.rsJ.ey
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.... Oorridor Code Desarlptlon Starting Oompletion 
Date Ptte 

BF..c-
Corridor 2.5.00 	 Continuation of seven bridges and all service roads 

between Court. Stnet ami Kearsl.!l Park 

2.5.01 	 Keep Second and Th1rd Streets Aug, 1, 1977 Pemanent 
open between Liberty and East (w/d 6.59) 

25.02 	 Close Liberty Stl'e8t permanently See corridor 24.02 
south of Second 

2.5.03 	 Lewis Street to be disrupted Aug. 1, 1977 Oct. 2, 1918 
lntem1ttent1y between Avon and (w7d 6.59) (w/d 957)
Kearsley Park Drive 

25.04 	 East Strest remains closed between See corridor 24.04 
Second and. Kearsley 

25.0.5 	 First Street remains closed between See corridor 24.05 
Liberty and East 

25.06 	 Close Avon pemanent1y between May: 2, 1f Permanent 
Lewis and northbound sen10e road (w1d .596 
for pedestr1an br1d[;,"e construction 

25.07 Keareley 	closed across I-47.5 (same as corridor 24,14) 

2.5.08 	 Orapo closed pemanent1y between Nov. )0, 1971 Pe1'lt8Mllt 
Lewis and northbound service road (w/d 744) 

2.5.09 	 New eastbound Lo~ Bridge Oct. 3, 1971 PeDAnent 
open to traffic across I-47.5 (w/d 703) 

2.5.10 	 Exlstlng Longwa.y Blvd. closed Oct. 3. 1971 Oct. 2, 1978 
'between Le1l1s and Walnut (w/d 703) (w/d 9.57) 

2.5.11 	 Longway westbound tra.tflc Oct. 3, 19'77 Oct, 2, 1918 
dlwrted to Walnut, Poplar and (w/d 70:;) (w/d 9.5'7)
Lens 

25.12 	 Roosevelt, Cleveland, Benson Oot. 3. 1977 Pemanent 
and Washington rerna1n closed (w/d 70:;) 
pemanent1y between Lelde Street 
and northbound service road 

25.13 	 Fourth Street remains closed Oct. :;, 1977 Pemanent 
pfll!'IIIaMnt1y between Liberty (w/d 703) 
and East 

25.14 	 Kears1e.r Park nnve :t'8ma1ns Oct. 3, 1977 Permanent 
closed permanently between (w/d 703) 
Lingle and Lewia 
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Oomdor Oode Description Starting Ooapletl_ 
Dat. Dat. 

BF-D-
Oorridor 26.00 Broadwa"y and Stever Bridge 

26.01 	 Local alleys between Lyman and In effect 
Lewis closed permanently to traffic 

Miscellaneous 

Comdor 60,00 N~ spclfically assiQled to a. Rroject or othe; corridor UN. 

60.01 	 Remove all curb parking between Deferred 
Fifth Street and Flint R1ver on 
Saginaw Street 

Make Clifford two W8¥ between A~. 2, 1976 Pel.'lll8ntmt 
First and Kearsley J make (W/d 405) 
Kea.reley two 'Iftq between 
Clifford and Harrison, remove 
all parIdng on Clifford and 
Kea.rsl.ey in above areas permanently 

http:Kea.rsl.ey
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August 13, 1976 

Subject: Monitoring Report ;;18 

City of Flint Downtown Improvement Program 

Flint,. Michigan 

Project: 75s56 

Date of Monitoring: July 28, 1976 (working day 402) 

Action. taken: 

Reviewed current status of each major project 

Discussed impact of utility corridors on all project. 

General Summary 

The major purpose of thia monitoring wal to bring into focus the 

relation of utility work to be done for each project and the corridors 


.preaently defined. Thul, most of the day was spent in discusaing 
the acope of prelently considered work and its definition in the 
current corridor schedules. Overall, it was found that most of the 
utility corridors dilcu88ed are incorporated as integral parts of 
project contract documents and that further definition in the corridor 
Ichedules as they now stand is not necessary in all cales. We shall 
continue our evaluation of the utility impact upon corridor schedules 
at frequent interva18 during future monitoring lession. 

Our conferences today also pointed up the strong ·need for continuous 
followup and close contact with all agencies involved in preparation 
of contract documents, particularly at present for Doyle and St• .bhn. 
To be noted is that there has been some confusion about the definition 
of various drawing and design Itages. It was decided at this le.sion 
that those drawings and specifications that are to be blued for soliciting 
proposall and con.tructing the work will be called contract documents 
as opposed to those drawings and specificationa that are schematic or 
preliminary in nature. 

A discussion of each of the major project. ia given below. 
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River Beautification and Flood Control (FC) Phaae 1 

Mr. Urauy reports that he hal met with the contractor and it ia the 
prelent intent to work the project from Grand Traverse Street ealt. 
Ha.rrilon Street bridge work will be done concurrently. It wal noted 
at the meeting that we must remember there is a 60" sanitary aewer 
to be relocated and a 2411 water ltne to be modified and relocated. 
Mr. WilkinI pointed out that there 1.180 is a fire cable in the Harrison 
Street bridge that mu.t be accommodated during the conatruction period. 
Mr. Don Harris ia the contact with the fire department and Mr. Wilkina 
laid that he will follow up on thil matter and keep Mr. Urluy informed. 

A. of July 28, 1976 (working day 402) no cloaing ha.d been let yet for 
Harrison Street acrola the bridge. Dilcuaaionl about deactivating the 
Harrilon Street bridge brought out that Conaumera muat have a letter 
regarding deactivation of any street lightl that are to be taken out of 
lervice. Mr. Urluy agreed that he will act aa the liailon between the 
Corpa of Engineera, the DPW and Conaumers Power in the matter of 
Itreet light deactivation. Aa this item waa dhculsed, it WI.. apparent 
that a pre-conatruction meeting with all utility company atall involved, 
the Corps of Engineerl and the contractor would be helpful in resolving 
any problema that might currently exiat. Mr. Urluy said that he 
would ..,rrange such a meeting. 

To be noted is that if any additional corridor definitions come out of 
thia pre-conltruction meeting, Mr. Urluy will make note and identify 
them for inclulion in the formal corridor achedule. 

It should also be mentioned that the river beautification and flood 
control programl, both phase 1 and 2 on the louth and north lides 
of the river relpectively, may impact heavily upon the Riverfront 
Center. Thua, corridor conditions in 11.00 should be reviewed with 
the Riverfront Center project team at an early date. We Ihall do 
thia at our next monitoring leslion. 

Phale 2 river beautification at the north bank il moving out of the 
design stage and apparently contract documentl are in preparation. 
Conlumera Power hal alked that lervice and load information be 
lubmitted to them early for this project. I suggest auch information 
also be provided to the Michigan Bell Telephone Company. 
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In our corridor schedules we have been showing 10.07, consider parking 
alternatives with MTA. This matter has not been discus8ed in detail 
previously but it would be wise to again review to determine its 
appropriatene.s and what alternatives might be required when the 
bridges are temporarily out of commilsion. 

Doyle Project (DP) 

TarBet date to put PASI-l work in field October 20, 1976 (working day 461) 

Extenaive dhcu.sions were held about the work that actually would be put 
into the construction procels by mid-October. Most of those at the 
meeting agreed this date will be maintained for start of removal work on 
the site. 

A tentative reworking of dates was aho discu8sed and the timetable 
below represents the consensus of those at the 8es.ion. This, it should 
be pointed out, is not a final target schedule and should be reviewed again 
at our next monitoring. 

LHA complete contract document package - September IS, 1976 
(working day 436) 

DPW complete package of contract documents - October 6, 1976 
(working day 451) 

Let contracts for DPW /LHA package December 16, 1976 
(working day 501) 

Start phone, gas and power underground 
installation at all areal - April 1, 1977 

(working day 575) 

Start paving - May 2, 1977 
(working day 596) 

Start private development work - March 15, 1977 
(working day 562) 

Note: 	 Thla should be checked to determine whether it 1s 
a satisfactory point for starting construction of 
the first housing group. 

One housing cluster ready for occupancy - September 2, 1977 
(work1ng day 683) 
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It was further decided that a deci8ion on the high pre8IJUre gaa main 
located in Louiea would be provided no later than August Z, 1976 (working 
day 405). This decision will come from LHA. 

It should be remembered that utility inatallation decisions that are legal 
in nature mUlt be reviewed at company headquarters at l1ckson. Michigan. 
This might, in minor legal mattera, take as much as three weeks to 
reaolve. Therefore, timely decision on utility matters are of the essence. 
Michigan Bell Telephone alao aaid they need a letter of intent to do 
their work on the project. 

At our next monitoring, I suggeat we make a brief review of the utility 
situation in Doyle to as.ure that all points have been covered. 

St. John Project (SJ) 

We first reviewed the questions asked regarding replatting of St. John. 
Thele queltions have apparently now been answered to the aatiefaetlon 
of the project ataff and are reviewed below. Reference is made to the 
queltiona on page" of Monitoring Report '15. Anlwers now available 
to the six queltiona are aa folloW81 

1) 	 Is reptattin. of St. John area deairable? 

Answer i8 YES 

Z) 	 Can le.al Iteps to replat any given area be initiated before 
all properties in that area have been acquired and vacated? 

Anlwer ia YES 

3) 	 During the replatting process can parcell of property be 
dispoled of within the area being reptatted? 

Anlwer il YES 

4) 	 Muat utility aervice be maintained to unoccupied but privately 
owned facilitiel that have not yet been acquired? 

Anlwer il NO 
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5) 	 Can public area site improvement (PSAI) work in an area 
proceed without the city having acquired unoccupied parcels? 

An8we I' 18 YES 

6) 	 Can the area be replatted in section8 over a period of time? 

An8wer 18 YES 

This apparently re80lves the outstanding platting questions on St. John. 

Next, 	we reviewed utility atatus for St. JOhn with the utility companie 8. 
There are considerable difficulties in the St. JOhn area relating to 
maintenance of power, gas and phone service. These matters were 
discussed in great detail and aince have been again reviewed at 
subsequent meetings to our last mlnitoring session. A detailed evalua. 
tion will not be given here but at our next monitoring we should go over 
disposition of the various utllity problems to insure they have been 
properly accommodated. 

Of major concern on the St. JOhn prolram is the apparent difficulty 
being encountered in defining the information necessary to complete 
preparation of contract documents. Much talk revolved around the 
problem particularly about the relationships between the utility 
companies, the DPW and the consulting firms. Several subsequent 
meetinls and technical ses.ions have been held which apparently have 
re.ulted in an alreement that contract documents will be completed 
as close to August 23, 1976 (working day 420) as possible. 

It alao has been agreed that portions of this project will be proposed 
upon this fall and some site work, wherever possible, initiated at 
as early a date as possible. It is critical to insure that the utility 
companies, particularly, receive all data that they require to properly 
prepare their working document•• 

A 8ummary of the current statuI of the St. John contract document pha8e 
is contained in Mr. eireg McKenzie's memo to me 0" August 2, 1976 
(working day 405). We 8hall assume this is the current target criteria 
for the program. Naturally since timetables are subject to minor 
change, we 8hall make an ongoing review at each regular meeting. 



RA.LPH J. STlIlPHlllNSON. P. E.
Monitoring Report #18 

OONSULTING lllNGIN'III'IIIR 

Clty of F lint Downtown 
Improvement Program 
Page six 

U of M Flint Campus (UM) 

No major discussion held at this monitoring. 

Riverfront Center (RC) 

No major discussion held at this monitoring. 

Auto World (AW) 

A brief delcription of this project was liven to those attending. Its 
purpose was to alert all concerned that the Auto World project will 
have a definite impact upon the surrounding utility patterns and to 
encourage the utility companies to begin thinking about how their 
work will interact with construction of Auto World. We should continue 
this dilcussion at subsequent meetings as additional data on the Auto 
World program is made available. 

Buick Freeway (BF) 

A major discussion was centered on corridors 24 and 25, construction 
of seven bridges and all service roads between Court and Kearsley Park. 
There are sizable numbers of utility situaions that must be accommodated 
within these corridors and apparently most are taken care of in the 
Buick Freeway contract documents. Several special items were brought 
up including the following: 

A 30" water main must be relocated in Kearaley to 
East Street, East to First Street and First we st to 
Harrison. Apparently this relocation must take place 
prior to starting the Kearlley Street bridge in 
August 1977. The matter is presently being followed 
by the State Highway Department in conjunction with 
the DPW. 

At present there is a DPW construction maintenance 
department located in the Koertz Building. This building 
must be ,racated and demolilhed in part by May 2, 1977 
(worlHng day 596) to permit full service road and approach 
construction to proceed. The matter should be checked 
with the real estate department to insure such a vacation 
is possible. 
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It wa. noted that work in corridor 20.00, 1...475 Pierson 
Road work is proceeding wen and that the trestle is now 
in operation. 

MbceUaneous 

During the diacu.,ion of mbceUaneou. corridor work, it wa. ,ul,e.ted 
that an additional corridor be added in the 60.00 series. 

Startin,' 
Date 

Completion 
Date 

Corridor 60.03 Conltruction 24" water main 
in Hamilton from Olive 
Avenue west to the Flint 
River 

.Illy 28, '76 
(wId 402) 

Dec. 1, '76 
(wId 490) 

Corridor 60.03 construction apparently cau.e. some minor traffic 
dilficultie. at Lewis. This matter is to be reviewed with the traffic department 
for re.olution. 

The next monitoring .ession is to be 'held Friday, August 19. 1976 in Flint. 
I have been in touch with Mr. Ne.ter and he has arranged the agenda for 
that full day'. work. 

Ralph J. StephenSOD, P. E. 

To: 	Mr. Andrew Nester, P. E. 
City Engineer. Flint, Michigan 
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Cit7 of Flint Do'tm.'t01ll1 I~ Program 

Flint. Miohigan 

Projects 7.51;6 

Date ot Monitoring. August 19, 1976 (wo%kS.ng da)' 418) 

As:!J.on! :!;IJ!!D1 

Re\"S.ewal CU%'l'eIlt 8t&tua of each ajor p,roject 

G!nmll, S31!1H7 

Senral downtown pmg:auB8 are De&1.'1rlg the start. of actual 1mpleaent&tion 
ud. soon we w.U1 be matd.ng at1'OD8 efforts to monitor t1eld prosrus, as 
....u as ada1n1at.1'&t1ve aDd 488i8ll p,rog:Nn. This -.kes 1t imperative that 
net_rIca fOJ: field a.oti'f'1tl" be aftUable 1neouah detaU to 1dentu) the 
sta.tus ot CUl!'l:eIlt progreaa. Pxeaent17 it 18 of iaportanoe to have net'HOrka 
tor aU of the Buiok FrI.".,. projeota that 8ft in work, &8 well as tor the 
U of Jo1 utility tUDne1 an4 the flood control PJ.'O.1eot. We d1e0usae4 the DM4 
for th'" net'HOJ:k d1qrama at our seaa10n ud. 1t appears they wUl be forth­
00Id.1I8 OOIIlPlete or in part 801Ilet1me 1n the near tuture. 

As part of our work toda1. ,.. discussed project lntertac1ng between dinot 
IDcl dependent pal., Dlrect, goals aze target. which caD be a.ch1eved 'b,y 
the project -.napr soaeNbat lndepeadent of external Influences. Dependet
IO&1B a:re tboae for 1Ihoae aohl....-nt the project aanager depm4a upon out­
etA. parties. The lntftfac1n& or 1Dt.ereect1on of theM two B1tuat10na on a 
project nomall,. 1. 0118 that nqulreB great manaceaent aldll. 

An axample of a depmden.t./41rect. goal 1nte:neotlon 1116bt be wheJ:a an act1nt,. 
of the depaztaent of OOMIm't,. development dfll*ldB upon 1ntomatlon that aut 
be pzovld8d ",. M1oh1pn Bel.l. T81ephone. The 1nteraeotloD here requires 
~ the t:nuter of 1ntomatlon. There &ft &1.80 1ntema1. intezoaeotlona 
of tblB t11'8 - tor 1utaDoe, where the DPW IlU8t obtain o(iF oouno11 a.pprova1.
for a project, 

We haw PMD1,,. aaauaed that there 8ft three levela of 1nt.ezuot.ions bet.... 
41....... of the O1t7 of J'1lnt and depen4at soata. Level. one aft 1Dtc­
aeotloDa 'td:th those cuta1Ae of the 011:.,. of Flint. Level t1lO a.re 1ntersect1ona 
w1t.h .,.. divS.a1oaa within the O1t,. of Flint. L8ft1 three 8ft tho.. that 

http:As:!J.on
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.. .-ar 1Dtft'DIl'7 with1n .. cU.Y.l81on 0%' d~. Our oon.oem s.n 

._ of our 'NIOft v1til thtI 401mt.om projects ls with level. one and level 
t'110 DIG (41:r:ect. &0&1) / DIG (dependent goa;L) alt.uations. We wUl, from 
tiM to t1M. J."8ter to these Id.rIda ot mG/DEG altuatlona. The reference 
wUl be taken to MIlD an 1ntertaoe a1tuat,lon that .. be resolved 
'bet__ d1wct go&'l a1tuat.lona and depea4ent goal 81t.U&'tlona. 

Next we went th1'oue.b each pxroject 1n 80U detaU. A brief d1sGl1881on of 
each of theae .1s g1.van below. 

N.,ver B~A9It1pJ! and Flood 9gRtJ.pl Crq} PhM! 1 

(CorJ:!40n 10.00 and 11.00) 

No maJor wort has started. In the field although Mr. U~ Aid th.:t 
Hu:.r1_ Stzeet 1& now plazmed to be closed on Sept,eaber ? 1976 (work1118
daf' 430). This tact. ehould be noted br those conoe:m.ed 14th the publl0 
ftlatlQ1l11 areas of the o1t7 and attar it& oont1rat1on, aboUld be slvan 
~ wide oirculat1on. 

Thea:e are still ... problema zega:rd1Dg utU1t1es that auat be resolved 
'blIt thea. Aft ..n in haDd at present and no major d.1..ff1cultl•• are 
antlcipated. 

Oontzaot B work for the north aide ot the dver 1. DOW 'being zev1.ewe4 bJ 
the Corps of EDg1neera and 1t 18 hoped a contract 08D be let within the 
DDt two JtOD\ha. Flmdinc is P1'888Dtl7 be1ng fiaed Up. Mr. U2!'8'U7 
aeat.1oned that there could be a direct/dependent soa11nte:d'aoe 14th a 
new hotel d.eve1opact expected at the Hol1dq Inn alta. It wu 
~ed. thi& matter be watohed oa.refuJ.l7 over the next few weeb 
to ... if euoh a problem doee 8TOlve. Mr. U~ wUl tollow the develop­
aete in th1• .atter. 

A bzo1et cU.1OUU1011 all held. about the leactb of tia that the Hamson 
street bft.c1&e would be 0IIt of M1"'f'1oe. n. oontraotor baa indloated 
he would lib to 'bestn hi. work aa noted alJc:IYe I r1&ht afttIr Labor Dar' 
end be &14e to zeopen the brlcJge b;r the ea4 of the yea:&". Thi. i& an 
~ in aoh84ul.e of ... three and on. balt aoathII and tmUld, ot 
oourae, be YfIrT deal:r:a'ble. We ahall oheok on thi& Jlatter s.n aoze deta1l 
at llU'bHquent 1D1l~ eeaalOl'18 aM. repnot. on it. tau1bUit1. 

The deaot.lvatlO1l of at:eet lJ.gbt.lng at the br1dge baa been un4ft' Btud7 
aDd 1. ~ not a _.101" our.nmt pmbl_. 

lie 414 ta1t 111:1e1'17 &'bout the buses to be \188d tor abuttl1ng pa.aaengers 
'bft_ aouth aza4 north 1114•• of the r1Yft' dur:lJ,JS conatftCltlO1'1 ot the 
6ad- staet. 'bd.dp.. The state H1gh1Rl\1' ~ent has urged that 
action be t.- OIl thl8 attar as soon as po881.ble. Mr. U%'1N7 i& to 
loolc lDto the atstu of th1& With the tran81t author1t,. 

http:oa.refuJ.l7
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PIlle lPA!I.i (W> 

Tsa,t Mtt )sa at :PAR-~ .. 1A f1t}.sl - mi!JCl H 'Of. ~o. Am ',I,!7§) 
A ctet.aUed wvl_ ot the cru.nwat. motu. of the 4ee1pOD DcQ1e 1Dd1oat.. 
that pxI.lat pal. 1ft tor the DPi and 1& to eoaplete t.htdz 00ft'ta0t 40_••" 
pukage OODOIUnarUy by September lS, 1976 (wo:t!'ld.fta dq 4:36). Tb1. could. be 
of aomd.dembl.e ua1staDae in COJIlp.'r.'e881Dg tbe t1M to let.t1D8 of 00ft'ta0t. 
ftpOZ'teci 1Il Manltozlng ltepca:t 1118 dated. A.u8Wtt 13, 1976. W1th the pJ."eMftt 
1Ohectu1. 1t anllft that. ocmtract8 CIA be let IDd 110ft: pzooee4 in the t.le1.4 
as ea.:d7 &I HO'Y8a1Ier 10, 1976 (work:lDs dq 476). 

The bi&b paw-... pa -.1n IIltuaUon aentlOlled 10 the Pft¥1oua repoJ:'t 1e In 
Jaobon f'or ocmal4ezat.101l. 

The Mlotdpa Bell Tel...~t1ft at the aeeUng IIdd he WUld 
HDd a letter to the projeot ~ MttlD6 l."ttIIII01'&1 ooat.. and tlaP01U7 
lIft"Vloe ooate. Thte w111 ZlCJ.ulre IOIl8 qual1t.loat1oa of 8&l."... ooata alnoe 
th... do vart fma t1.. to the. The letter aho\4d be f01'ihooldlJg 1d:tbln 
three werca. 
aor.ur.n Pow.I.- baa the ftIIOY&1. and re1ooat101l OOIltzaot be1.Ds studied at 
their hoM om. 10 Jaobon. It ls .".,., 1apoJ.'tant that the 01:t;,. ot l'l.1Dt 
PJ:O¥14e au W11lDc author1.t,.l'1eeded to utili'" aoapIId._ 80 that ... 1IOZ'k . 
1. 1'eId7 to pzooee4, th.., mq 110ft w1thout delII'. 

The next OCNrloU aaetlas 18 to be held on sept.ealMlr 13, 1976 and 1t as 
~ dee to ben all ut111t,.1ntert.... 1d..th the p.I.'Ojecrt. ooapl" 
Ift4 avaUabl.",. then tor :NY1... Thi.... that ... sat have utUlt,. 
ater1a1. avaUabl. 'b1' the end of Aupat to get 1t OIl the Sept,ea'Der 13, 19'16 
qe4a. 

The M1oh1pa Bell Te1.p.me rcp:t"88efttatl,.. litre••'" that we ahould Met 
1d.th J'l1Dt Cable TV a1aoe the,. 40 have linea on _lit. of the te1.ephoaepol... There ..... oonoem expreued that thia matter .. O'l'1tloal. to 
the ctM1p work and 1t should 'be t0110wd up iaeUate'l1. 

The Ill.. pmapecrt.ua 18 at111 in work and ant101pated to be ooapl....... 
Avt;uat 31.-1976 (wol'!'k:S.Dg dar 426). At We tiM Hleot101l of a dweloper 
v1ll pmoee4. Moat of the Do71e 1atezf.... 'bet1lMr1 clS.rect u4 4epeadeDt
iO&l aah1~ ....... IlO! 1na14. the C1t7 of FlJ.D.t aM. OOIlCftD CIOUIlo11 
approval_ of utilit,.. DPW aDd LIlA OOI1tmota aDd nlOlvt1011 o-r tftftlo 
ooat11at.a ",. the DPV at )forth A..... aIl4 rtfth Stnet. Thla 1..... po1Dt 
oov14 'be ft'taUYel.7 1IlportMt and v111 be loobd. at '.e41atel7 b7 
Hr. Baehr ~ the Tmtfto Depa.rtaent. 

http:wol'!'k:S.Dg
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St, JoJw ~ , l,u) 

St. John d_1e:n 'IfOrk 18 beshm,1Dg to wen out and 1t is expected now that 

the DPV ~ dra1r1np vU1 be ooapleted 'bJ Septeaber 15. 1976 (work1ng' 

_ 436). ~ at%'Mt gnd- aa be1Dg Nt on the B0I48'f1Zd IUd 

OI'OU etnets 8D4 prof1lea a:ra be1rtg ~ of all ataet.a. These wUl 

be dafte 'bJ Gould liiIclDtMt1'1Ds 8Il4 .. to LHA anA DPV u 800Il &8 theJ &1.'W 

ooapl.ete4. Both DPW and LIlA vUl p%Oduoe their contract docuMIlt8 from 

the mate.tl&1 prftlded to thea by Gould~. Thus, praactly it 

appe&r8 that LHA 8114 DPW v1ll f1n1ah their contract docn..t. oonaurrentl7. 


Follow1Dc ooap1.etlcm of IlPV work. Conawaera SlId Kloh1pnBell wUl 'bes1n 

~iOl1 of the12: contZ'lloOt documents, ~ them 'for iS8U8IlDe later 

this ,..a:r. 


, Mr. MalCMSle hu pat toptber a abort pmjeotion tSaeta.ble that ~ 
is 'be:lDa tollo'tllld on the pzojeot. Thi8 t1aet.able i. not c1uplloat.el here 
a1ftoe it ut101patea u noted aboYe, that au ooatftCt docnaeDta fJ:oa LHA 
Iftd DP1i wUl be ooaplete4 'by Septeabft 15, 1976 (work1ng day 4~). 

The a:rJ.UOI1 el... 111 St. Jomie that the s;raat be pmte0te4. Wbea the 

comftOt 1. let, pze8\III&b1.7 bJ about Novebe%' S. 1976 (wor!d.ng da;r ".,,), 

the ~ wU1 'be proteote4. 


Ve COJlt1mIe4 our dlaouM101l of St. John pzopet, aoqula1t1on and. ap1n,

this ..tar aboQ14 be watched VfII:3' oa.refU1l.,J 81nae the potential far: field 

4l.ff1oulty i. oaaa1derable 1t all pzopertt_ a:N not acqulred, For instance, 

tlurn aft ~ twr ~ies 1.rl the st. John 1'ie,bt-ot'-wq that have 

DOt ret been aoquh'ed. This ... req,u1re reatr.lot.i.... lazacuage 1.rl the oontxut. 

doaaarta. 


AllOt the utUs.ty CfOIIlpIIdea. parliou1a:tl1 H1oh1p1l Bell, ~ atUl COIlO81."Md 
alIout .-UOIl of "I1I:d.0U8 .......... p&1."\1OUl.&1!.r that t:ma Bt..:rt to ~s 
st~. It i8 'felt iha\ thi. P1'O~ w1ll tab alMfttt one :rear to vaoate t.r.. 
the 4i¥ Miold.gaa Dell baa a 1et.ter of b!lJing authorltr f%'OIl ..... Oity of 
n,1nt. 

OVerall, it i. etID the' intent to mrmt in and start. an. 140ft Oft 

NOYeIIbft 5. 1916 (~ dq 473). 


U !!t !1 nat C!ap!yI (UM) 

(Cor.d.d.o1'8 01.00. 02.00) 

Vork OIl the p8.'I'Ic1ac lot and 'b,ypa.aa i8 preactl.7 JIIOY1ng reaaonabl;r wll.. 

Thae .... 'bee ODIIId.4-..Ue 4111OU881.0I1 &'bout the uae of the bJpaaa bJ 

tmob aad. &~ at pnaent this US8 wU1 not be aUowed. Altemati". 

aet.bo4a o'l J.'fNt4Bc the tat:f'1o .... exa-inec1 in detail and 4v.r.lJag the dla­

oaaiOlL it eYOlft4 that posa1'b17 the Unl'f'ft'ld.t7 of JU.ob1pIl could de'ler 
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nq'dI:I.Ds the at..... stzwt, Z'l&ht-Ot-~ untU re'b2:ua:l7 1971. Thia 
WOUl4 'be of tp:U.t help !D ~ng the north/aou.th ~ DOlt' 1n 
..., 1D4uatzlal. use. ThlJl'8toze, it was decided at our senion that 
ba.J:o:d.ng \mtor..... d1ft'1oulti88, the date tor cl.0Id.n8 Stevens to tratf10 
at the oaapua 1dll be nvllled to Februa.7 1. 1m (worId.ng dq 5'2). 

'!'be d.ecision was 1nfluenoecl b.T the tact that the UnlftJ!'S1t,. desire. to 
haft a full set of working docn:&1lltll1't.a on the new ucmr 'bu1ldiDs betOft 
8Olio1tlng proposals. This hopefully 1d.ll glve th_ a better 8lId IIJOn 
pndictable financial situation. 

There are still eoae deta.1la to be worked out on the UDderatud1ng 111th 
the O1ty of Flint to resolft ~ ·1'or cu:rrenti and. pmpoCMlCl utillt,. 
relocation. lIr. Ul.'8U3' 1I1ll 0&1.".t'1 through on thi. to get a ocmtract written 
between the various parti.., ~ Univera1ty of Mloh1gan, Conauaers 
ad the 0110,. of Fl1nt. 

'l'he classroom and office 8l1d. theater oosaplex is being brousbt to ooaplet.1011 
14th 1im1ted occupa.nc,v due to start in e&."d.yoctober. Mr. Wilson reports 
that oooupation 1ntenei10,. wUl increase aa the fall aeaaon JIlOVe8 on. 

The UCEN building w1ll nov be propoeed. on in Fe'bruary'lm with OOIlStzuot1on 
to get UIId~ in ....r.L7~. It ehould be DOted that lite pwpa.mt101l 
at Strreaa Street w1ll take about two months after approyal b.T cd.10,­
COU1'J.01l. This u.tter ahould be clea.m. 80 that no del.,a wUl be ~ 

in the olea:rance of the street once it is va.cate4. There 1. preaent17 a 
1'eVlew being made of the scope of the Cit,. of nint's work in the abandol'llld

J stwerJ.e Street. Mr. UrEN1 wlll follow through on the letter of' q1'eeaent. 

ScM dieauasion vas held ~ the present Seam W&1!ehou.ae at the 
IIOUthvetrt comer of H8.Z"Z'1aon and water stl:Mta. App&1.'8Iltly this atructu.re 
1e to be daaollBhed as BOon as posa1ble. Mr. UrBU7 is tollov1ng this. 

Thta:e .. 80M t.a.1.k as to 1Ibether 1t 1I014d be poaalbl.e to __ First street 
a two war ~ 1Ib1l.e lI81"V1oa roa4a a:ra 'being conat1'UOted. The two 
.,. aection wtdd exteDdbet__ L1be%tr aDd to the east. The tza:tf1c d~ 
MIlt wUl take this un4er advi....t. 

Aleo of ooncem to the UJ'liVft'8ityis the bridp at Longwq. This _tter 1s 
'be1Dg xev1nec1 'b7 Hr. Nester. 

B1!!1'fa1S: oms: (RO) 

No uJor d1l1OiaHlon was held at this meet.1n8. 

Am !s' £Aw) 

10 ..,.. 41.....1011 was held at this meeting. 
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iBlok bI!W (:8r) 

1-475 Pierson Road work i. prooeed1Dg well and is currently on schedule. 
nint River bzidp work (OOftidor 22.00) is stUl eche4uled to be put into 
the field on Sapteaber 20, 1976 (workl!lg dq 439). Oonstmotion of the 
S«I:'V1oe road. and seven bridges between Court. Street 8Ild Kearsl.fI1 Park has 
tuounteftd. .. tempo1'8.r,1 setback and it is expeoted now that advertising 
for bids td.ll talat place on September 105. 1976 (working da.7 436). Receiv­
ing bid.e is scheduled for october 20, 1976 (worIdng dq lt61). The contmot 
should be let 8ZId constmction started no later than November 29, 1976 
(world.ng d.ay 488). This is a de1q over our present oorridor 24.00 work 
of about one aontb. It 11&8 suggested by the Higbvq J)epa.1.<tment that we 
hold the tazpt completion dates shown on the present corridor schedules 
(Issue IS). 

Thee .. a the poaa1bUit7 of a ne. cor.d.dor 'be1IIg introduced. The inter­
aeoUoJt'cf Lewis and. Avon streets w1ll be closed b7 construction work :f:t'oll 
Nowaber 29, 1976 (worJd.ng dq 488) untu oo.lll}ilet10n of the Benice mads 
on November 30. 1m (worJd.ng daI 744). This matter wUl be rev1ewed and. 
pzobablJ incorpomted in the next issue of the corridors. 

Repneerrt&tiv88 of the Higb.~ Department &1so discussed the 1ett1ng of 
~ contracts from Pierson Road north to Carpenter. It 18 expected 
that they wUl receive bids on this work in Ja.r.ma.r,y of 1m and ata.rt 
conatzuction of the a1x br1dceB 8Ild aemce roads by Karch 1977. Ve 1d.1l 
ft¥1ev later UJ to whether these should be inoo~rated into a formal 
oor.d.dor echedule, 

Our next CODfG%el108 is to be held on Tuesd.a\r. August 31, 1976. I ~ 
_ DOWcar1"J t4amd.ng of Doy1e and St. John into the construction phase 
au'baequent to letting of 1mUal. oontmcts. This matter ehould be reviewed 
In same detail UJd I wauld fSUlg8st that we a.d.dJ.'eas 0U1"IS81ves to the d1~ 
of this work now. It also lIOUld be nee to make aD in-depth review of the 
Auto Vorld and. the Riveztront center during this a.s81on so as to properlJ 
int.e1'f'ace pbaae B of the tlood oontrol work w1th other oonstruction that 
.., be ooruddered w1thin the next two years for downtown. I ahal.l be in 
touch nth Mr. Neater :regarding the agenda. 

Ralph J. Stephenson, P.E. 
BJS/.. 
To. Ib-. AJub:ew Neater, P.E. 

O1t7 1rJglneer, FUnt, M1ch1gan 
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Septembe r 4, 1976 

Subject. Monitoring Report ,2,0 

City of Flint Downtown Improvement Program 

FliDt, Michigan 

Projecta 75a56 

Date of Monitoring' August 31, 1976 (working day 426) 

Action.tak,en: 

Redlagrammed activitie. to start of construction on Doyle 
and St. John 

The rpaJor pt.1rpo.e of this meeting was to replan, where nece.sary, the 
work to be done from August 31, 1976 (working day 426) on through to 
where contracts could be let for PASl (Public Area Site Improvements) 
for the Doyle and St. John project.. The re.ulting documents were 
1I.ue II dated Augu.t 31, 1976 for .heets 4B and 5B. The.e supercede 
re.pectively .heet. 4A and SA of the previous issues. 

A bri.f review of each project follows: 

Doyle Project (DP) 

(Monitored from 1I.ue II, sheet 4B, dated A.ugult 31, 1976) 

Pre.ently DPW aDd LHA contract documents are to be compl~tf:!d by 
September 16, 1976 (working day 437). To accompli.h this, it will be 
bnpoftant to re.olve the new right-of-way radii of curvature. Once 
this is done, legal de.criptions of the public and private sectore can b".. 
prepared and following thie, contract document. completed. 

Abo critical to cOJllpletion of contract document. ie preparation of legal 
deecriptiona for the new rigbt.-of-way. These right-at-way 18,al 
de.criptlon. can then be used to introduce the uew .treet pattern. into 
the street sy.tem for the City of Flint. 
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Concurrently with the work described above, processing of the official 
vacation order of rilhts-of-way should be carried out through the City 
of Flint agencies. Also, the Benaway property should be acquired and 
Board of Education approval obtained for demolishing the gymnasium 
at the school on the site. 

In relation to lltilities, it win be essential to prepare, approve and 
e:xeCllte contracts with Michigan Bell Telephone, Consumers Power and 
Cable TV for demolition within the project areas. 

Ollr present network plan anticipated that beginning on September 16, 1976 
(working day 437) the contract documents from LHA and the DPW will be 
as.embled by the DPW and a unit PASI proposal package prepared. This 
proposal package will include site demolition, paving, sewer, water, 
utility line abandonment, public area grading, and construction of pedestrian 
walks and miscellaneous structures. The scope defined above may increase 
or decrease slightly but essentially the items described are major parts 
of the package. 

Once the PASI package has been assembled, it will be transmitted to 
Consumers Power and Michigan Bell so they can imn18diately basin work 
on their contract documents for new services to the site. 

The above work pattern, although seemingly simple, is very complex 
and will require a high degree of top management and technical attention 
over the coming weeks. 

Once the proposal package has been assembled, it can be advertised 
and proposals received for PAS1 work. These proposals are presently 
expected no later than November 8, 1976 (working day 474). Following 
receipt of the proposale, the contract can be let for PASI work. It hi 
hoped to have this proposal let no later than November 30, 1976 (working 
day 489). 

Presently we have shown the City of Flint processing of right-of-way 
vacation, the acquisition of the Benaway property and the obtaining of 
Board of Education approval for gym demolition as a restraint on letting 
the contract. It would be wise to maintain these restraints since they 
will provide a discipline to insure effective processing of these actions. 



li4LJ:l'JJ J. STJIlPBJIlNSON. P. E. 
Monitorm. Report ## 20 OONBPIJ1'ING JIlNGINBlilB 

City of Flint Downtown 
Improvement Prosram 
Pase three 

St. John Project (SJ) 

(Monitol'ed from Issue 1#1, sheet 5B, dated Au,ust 31, 1976) 

The St. .bhn project throush lettin, a contract for PASI work i••omewhat 
.imilar to that of the Doyle program. A major difference is in that upon 
subltanHal completion of contract documenta, carefully worded, restrictive 
langua,e should be written into the lpecifications to accommodate .pecial 
problems where parcell of land have not yet been broqht under city 
ownership. In my opinion, this is one of the most critical area. of this 
entire program since it will affect the progress and sequencins of 
construction in the area. This is particularly so since the construction 
period of PASI work of necessity will be brief, limited probably to 
between March and November of 1977. 

Currently ibt I2fW apel J.HA ar. completins preparation of contract do·cu­m.nt.. !help are expected to be aDilapl' fer reyiew by Semember 16. 
1f16(wol'kiDg day 4371: At that time the DPW will prepare the unit PASI 
proposal package and ready it for advertisin,. 

Subsequent to assembly of the package we have allowed one w.ek for EDA 
and State Health Department approvals on the work. Durin, this pc:riod 
fundin, wlll be confirmed. This wo"k should all be complete no later than 
October 25, 1976 (working day 464). 

AdvertisiD, and rec.ipt of propo.als should take 22 workin, days and 
proposall will 'be available by November 24, 1976 (wor1dn, day 486). 
A contract is expected to be let for PASI work in St. .b~ no later than 
DecemIMI' 16, 1976 (workin, day 501). 

There are some additional activities that should be carri.d out as the 
contract documents are processed, proposals received and work let. 
On. of the more critical of these is to award a contract for replatUng 
the property, to prepare the platting documents and then to procee. the 
plat through the appropriate governmental agencies. This is a lonl process 
and should be started as quickly as poslible. 

As with Doyle, it will b. important tg prepare and execute remoyal 
contractl with Michigan BeU Telephon., Consumers Power and Cable TV. 
Plannbii commiesion and other city departmental approDls mu.t also 
be obtained on Dcation of exilting rights-of-way. 
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Once the contract document. have been assembled by the DPW for 
proposal, they can also be released to Michigan Bell and Consumera 
Power for preparation of the PASl design work these two utilitiel 
must accompUsh relative to new installations. It ia presently 
expected that utility installation work 'by Michigan Bell and Consumers 
will begin next spring. 

It should be noted that a considerable amoWlt of work, primarily in 
demolition and installation of underground utilities can proceed over 
the colder months. 

Summary 

The two projecta, Doyle and St. John, are now approaching a very 
critical implementation phale. It is hoped that we will have a full 
proposal package ready for advertising on Doyle no latel' than 
October 18, 1976 (working day 459) and on St. John no later than 
October 2,5, 1976 (working day 464). Thla will allow both to be put 
into work before the end of the year, provided the very important 
concul'rent activities on each are carried out in good form. 

In passing, it should be noted that there is a strong need for a continuing 
high level of day to day technical project management during this very 
importance entrance into the implementation phase of the project. We 
have dlacussed thla matter in lome depth with the various parties 
involved at the city level and I urge that constructive and strengthening 
steps be taken to insure that the implementation phase la properly 
carried out. I have made recommendations to the city executives 
concerned and theae are presently under con.ideration. 

Ralph J. StepheDson, P. E. 
RJS/m 

TOI 	 Mr. Andrew Nester, P. E. 
City Engineer, Flint, Michigan 
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October IS, 1976 

Subject: Monitoring Report 1121 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: October 6, 1976 (working day 451) 

Actions taken: 

Monitored and reviewed job situation on Doyle and St. John 

Briefly reviewed U of M Flint and flood control programs 

A brief review of each project followa: 

Doyle Project (DP) 

(Monitored from Issue Nl, sheet 4B, dated August 31, 1976) 

The project has run into some serious delays in completing working drawingl 
and presently the projected lag over the previous Issue ill date ia about 24 
working days or one month. It is presently expected that advertisirtg and 
receipt of propolala can be completed by December 13, 1976 (working day 498). 
This delay wal caused in part by problems with light fixtures that are to be 
used on the site. There is some concern that they are not able to be serviced 
by Consumers Power and therefore, alternate designs, as well as alternate 
methods of servicing the fixtures, are presently being considered. This, of 
course, delays assembly of the proposal package by the DPW. It was orilinally 
intended that this assembly would begin no later than September 16, 1976 (work­
ing day 437). Because of the delay it is now expected to begin about October 20, 
1976 (working day 461). However, there is now some question as to whether 
staff will be available for thia work aince several conflicts on other high 
priority projects have appeared in relation to the public works bill and the 
facilities plan. This matter wilt be considered by the managers of the depart.. 
mente 

The Michigan Bell Telephone, Consumers Power and Cable Television removal 
contracts have been processed and are now being reviewed by the appropriate 
parties. There may be a delay in their execution until December which could 
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mean that removal of utilities will besin conaiderably later than had been 
hoped. This probably will not seriously affect actual construction work at 
the lite, however. 

There are some other items that should be given attention. One of these is 
the preparation of legal descriptions for the new rights of way. It is presently 
anticipated these will be done by October 15, 1976 (working day 458). There 
has been some delay in letting a contract to do this work and it has, of course, 
delayed preparation of the descriptions. 

Descriptions will also be needed of the public and private areas which will be 
done concurrently with the right of way work. 

Another problem that has surfaced is that the planning commission bas not 
approved the site plan because of the problem of vacating Cole. This is a 
matter that has pre sented difficultie s throughout the life of the project and 
must be resolved since it deals basically with a difference of opinion regarding 
Cole Boulevard on the part of the Michigan State Housing Development 
Authority (MSHDA) and some sectors of the Flint city government. It is 
a matter that should be able to be resolved, however, with patient and 
understanding discussion. 

Two other critical property matters deal with acquhition of the Benaway 
property which presently is scheduled for a court hearing in February and 
granting of permission by the Flint Board of Education to demolish a school. 
On the latter, a meeting has been 8et up with the Board to obtain this approval. 
It should not prove a major delay. 

All of these items - planning commission approval. property acquisition 
and demolition - should be resolved prior to letting a contract. Presently 
it h anticipated, as noted above, that this work contract could be let by 
December 13, 1976 (working day 498). This places a tight timetable on the 
items since they are each very critical. 

We shall 	continue making detail review. of the project at subsequent meetinss 
with every effort being expended in identifying both current and potential 
problems. At our next session on October 19. 1976, we plan to begin 
diagramming of actual construction activities on the 8ite. It is still hoped 
to have a 	group of housing units available for occupancy next fall, although 
this i. beginning to appear less and lell probable. 

It Ihould 	be noted that the proposal package will include demolition, paving, 
'-" 	 sewer, water, abandonment of utility'linel, grading public areas, demolishing 

the gym, constructing pedeltrian walks, constructing the entrance arch and 
allo constructing park areas. The last Item wal left off in the lilt given in 
the previous monitoring report. 
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St. J'ohl'lProJect (SJ) 

(Monitored floom Issue HI, sheet 58, dated August 31, 1976) 

The St.JOhn project is runninK into .e riou. problem. relative to completion 
of oontract document.. It was anticipated in Is sue *1 that the.e document! 
would be completed no later than September 16. 1976 (working day 437). 
Now it appear. tbey will not be completed until about October 20, 1976 
(working day 461h Thh is a lag of about 24 working days. It doel!! not 
appear that thi. lag can be ptcked up and .0 the present target for l'eQ.'" 
of pr0'PO.al. for PASI work b December 30, 1976 (working day 510).. . 

There are lome points that must be reviewed relative to current work. 

First of all, the restrictive Ian uage for the s eeification .honld be prepared 

a. soon as pOssib e. This eals w th the need to work around propertle. not 
yet acquired. The DPW has identified land that must be owned for PAS! 
work to proceed and writing the restrictive language and the .peci could 
proceed at any time. 

\.,. 	 Another item presently in work it -erocessins a contract to re»l"t the prOperty. 
There have been delays to this and it may be as much as 4 weeki before a 
contract can be let. This should not affect preparation of contract document. 
but it will be a critical item later on as work moves into the field. 

Michigan 	Bell and Consumers Power utility removal alretmentg are in 
preparation and .hould be accepted loon. There will be no cable tv removal 
in the area. 

In re.ped to the lite plan and right of way vacation, Mr. McKenzie plans 
to lubmit 	plana for approval to the commission on October 18, 1976 (working 
day 459).. It i. ex ected a ublic hearing will be he Id on November 9 1976 
(working day 475) which will complete t e process necelsary to ;releaee the 
work for construction once proposals have been received. Most of the major 
poten.tial delay. to~the job have been or are being cleared and the December 30, 
1916 (working daySl0) target date now appears reasonable. 

AI with Doyle, at our next session on October 19. 1976, we should review 
the construction activities that will be initiated by the releale of work on 
St. JOhn. 

http:pr0'PO.al
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Flood Control and River Beautification (FC) 

At this monitoring le8.ion we briefly reviewed the current status of the 
flood control project with Mr. Ur.uy of CDC and Captain Williams of the 
COrpl of Engineers. Captain Williams promiled it will be made available 
to the city for monitoring purpo.es. 

The project presently lags by about ZZ working days over targets in hlue '1 
dated IS JUly 1976. However, there hal been a considerable Ihortening in 
time of expected work on the Harrison Street bridge. The IIlue '1 network 
01 the contractor Ihowed it being complete by November 29, 1976 (working 
day 488). With the one month lag, this will probably bring completion cIole 
to Jt.nuary 3, 1977 (working day SI1). It il expected Saginaw Street bridge 
work will get underway in the spring and hopefully be completed by December 9, 
1977 (working day 751). If thele earlier dates can be met, it will be a great 
help to getting the desirable downtown area traffic patternl re stored. 

There have been 'some difficulties on the phase two work at the north bank. 
Contract documents are presently expected to be complete by November I, 
1976 (worldn. day 469) with funding to be completed by December 1, 1976 
(workin. day 490). Conlltruction of the features at the north bank should be 
in work by March 1, 1977 (workin. day 552). 

At our meeting there was a dilculsion about maintaining the proper water 
levele on the Flint River. This will be important to all of the conltruction 
projects up aDd down the river and .hould be reviewed in detail at each 
of our monitoring sessions. If there are any problems with water levels, 
adequate notice should be given to the affected a.encie. 10 that they can 
appropriately plan their work. 

Univerlity of Michigan Flint Campus (UM) 

Ther. was a brief dhcul!Ision about progress on the University of Michigan 
campus work and this construction is presently moving reasonably well in 
accordance with our sch.dules. It il anticipated that Stevenl Street will 
be left open to traffic until early next Ipring when construction of the UCEN 
building is now scheduled to begin. 

At an afternoon lelsion of phy.ical plant representatives from varioul 
coli•••• throughout Michigan, a brief presentation was made by Mr. Ureuy 
and me at the invitation of Mr. Wilson regard ing the coope rative effort 
between the City of Flint, other agencies, and the University of Michigan 
Flint Campus I1l building their new downtown facility. It was an intere lting 

http:purpo.es
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meeting and in it we covered the essential ingredients of the monitoring 
and corridor eoneepts along with the planning coneepts for the areas 
surrounding the University of Miehigan. 

General Summary 

Overall, the projeets in design, primarily Doyle and St. John, are still 
struggling toward getting a proposal package of contraet doeuments 
eompleted. However, it appears now that by the end of the year both 
projects should be able to start in the field, barring further delays by 
factors outside of the project team control. Those jobs that are in work 
including the flood control and University of Miehigan programs are moving 
reasonably well. We shall plan to monitor progress on theae at eaeh 
monitoring sesaion. 

No information in detail was available on the highway work for the Buiek 
Freeway. However, from easual conversation it appears that most of 
this work is presently in good shape. 

I shall plan to spend a full day in Flint with the projeet teams on Tuesday, 
Oetober 19, 1976 and on Tuesday. October 26, 1976. 1 have forwarded an 
agenda for Oetober 19, 1976 to Mr. Nester for his review and aetion. 

Ralph J. Stephenson, P. E. 

R.I:i 
m 

To: 	 Mr. Andrew Nester, P. E. 
City Engineer, Flint, Miehigan 
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October 	21, 1976 

Subject: Monitoring Report '22 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of 	Monitoring' October 19, 1976 (working day 460) 

Action. 	taken: 

Monitored and reviewed Doyle and St. John Project. 

Briefly in.pected field work on flood control and 1..475 work 

A brief 	review of each project follow •• 

Doyle Project (DP} 

(Monitored from b.ue *1, sheet 4B, dated Augu.t 31, 1976) 

LHA contract document. are expected to be in the DCD's hand. by 
; .... 	 October 21, 1976 (working day 462). At that time the DPW will begin 

a ••embling the proposal package for PASI.l work. It iB stut the intent 
to prepare thl. proposal package and have it ready November 19, 1976 
(working day 480) for advertising and receipt of proposal.. Propo.ale 
are expected back on December 13, 1976 (working day 498) with a contract 
to be let by January 5, 1977 (working day 513). Thi••chedule may be a 
bit optiml.tic since it now hal been moved into the end of December 
which, of cour.e, it a hoUday season and difficultle. in approval. may 
be encountered. 

The major problem that hal 8urfaced on the project presently deals with 
the Cole Boulevard vacation. There appear. to be a reluctance on the 
part of the city planning commission to approve the .lte plan and right-of. 
way vacation due to concern over the vacation of Cole Boulevard theough 
a portion of .the project. The present stance of the Michigan State Housing 
Development Authority (MSHDA) il that this vacation may be a nece'l!Jary 
part of the total project approval. Thus, there i. a problem to be re.olved, 
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e ••entially to get the plan approved so work can proceed on letting contract•• 
The problem is to provide adequate data and .trong enough backup to allow 
all deciaion-makers to identify the point at which work can .tart irrespective 
of the Cole Boulevard disposition. It Ie neces.ary that we get a plan 
approved by the planning commis.ion, by the city counc il and by MSHDA. 

It was dedded in a Itaff conference that, although much expert .tudy and 
work hal been done on various elements of the program. we .till need 
additional objective expert advice in the matters of traffic. marketing and 
scheduling. The reason for this is that each impacts heavily upon the Cole 
Boulevard problem. 

Several problem .olutions were explored and were discu.sed in detail 
with the mayor and the project team. It was decided that a trafllc con.ultant 
would be engaled to do an objective mathematical mode l'tudy of the road 
sy.tem problem, and that he would take into con.ideration the impact of 
traffic in re.pect to Cole, both now and when .ervice roads of the Buick 
Freeway were in operation. 

In addition, a detaned review of the exi.ting marketing .tudie. will be 
made to again evaluate the impact of Cole beinl clo.ed. open or modlfied. 
Also, where appropriate, a .chedullna evaluation wilt be made to determine 
the impact of further delays. both financially and in re.pect to construction 
proce.se e upon the project. 

The evaluation. described will proceed concurrently with preparing the 
propo.al package, adverti.tng and hopefully will be re.olved by the time 
a contract i. ready to be let for the work. It was decided that the matter 
of approvals .hould be resolved prior to letting the work. 

The mayor also decided it would be appropriate to again restudy MSHDA'. 
requ~ut8 for revialon. to properties abutting the Doyle project. particularly 
north and south of the 600' wide extenaion to the Flint River. The concern 
there is that there are several going busine•••• and building. that represent 
positive contribution. to the Flint economy. Their continued existence i. 
critical and important to Flint at this time. 

Generally the feeling at the present time i. that a decision on clo.ing 
Cole Boulevard to traffic in any event .hould await completion of .ervice 
drive. for the Buick Freeway 80 that a true empirical evaluation can be 
had of any impacts that milht be cau.ed by its closinl. However, all alreed 
that immediate dhcu••lon. would be initiated with MSHDA conveyinl to 
them our concern. and discu••lnl agreements that would allow plan approvals 
to be moved throulh the city depa rtments. 

http:propo.al
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Mis. Stoughton as project manager will begin thia now. It is anticipated 
that at our next monitoring 8ession on October 26 .. 1976 (working day 465) 
that a representative of MSHDA wUI attend so that some of the very 
.erious considerations that have arisen on this project may be conveyed 
directly and discussed at that se.sion. 

This matter is of the utmost importance and heavy efforte have to be 
made immediately to resolve the situation. 

St• .J:>bn Project (SJ) 

(Monitored from lesue II, sheet SS, dated August 31, 1976) 

At this .es.ion Mr. Ne.ter, Mr. Wilkins, Mr. McKenzie and repre.entatives 
of the traffic department reviewed the current statu. of the St. John project 
in .ome detail. We have encounteredadclitional difficulties in completing 
worklnl drawing. and pre.ently the date on tbat cOl'X'rpletion baa sUpped 
further. to November Z, 1976 (working day 470). The work involved in 
contract document preparation was greater than had been anticipated but 
work ia now proceedlnl full tilt. 

An added item discua.ed i. the desirability of aeqdring full 1elal d.scriptions 
of all rights ..of-way in the project area. Thla activity la to be contracted for 
immediately and the d ••cription. Ihould be in preparation within one or two 
workinl days. We expect to have theae lelal descriptions complete within 
5 to 10 workinl daYl, probably by November 2, 1976 (working day 470). 

It i. eatimated that a8 much as ten worklnl day. wUI be required to 
prepare the propolal package, acquire the necessary EDA and State Health 
Department approvals, print the contract document. and issue them for 
adverti.inl. It should be pointed out that concurrent with completion of the 
contract document. aDd preparinl the proposal packale that the restrictive 
lanluale in the specificationl must be prepared. An extensive discus.ion 
of the problems connected with -this matter was held and it wUI be easential 
that the work to be excluded or done later, primarily demolition work in 
rilJhts-of-way that cannot be aCQuired until aU properties on the rights-of. 
way have been acquired, be clearly defined. A method of lettin, the contract 
iI an integral part of this reatrictive language since there are several 
alternatives available. 

Replattirll of the project has not yet been started since there ba. been 
considerable difficulty in lettinlJ a contract for the extensive work required. 
However, it h presently the intent to have thil contract nesotlated no 
later than two week. from today, by November Z, 1976 (workiDI day 410). 

http:discua.ed
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Platttnl is a lonl process and it Ihould be put into work as loon .. I 

po.sible. Allo, it would be wise to further confirm, on a continuing 
balil, that replatting does not affect start of contract work on PASI.. I. 

A review of the dates agreed upon at this meeting is al folloWl1 

Contract documents complete by November 2, 1976 (workinl day 470) 

Propolal package and approvals complete and obtained by November 16, 
1976 (working day 480) 

Advertise by November 16, 1976 (working day 480) 

Receive proposals by December 17. 197~ (working day 502) or earlier 

Let contract by January 11, 1977 (worklnl day 517) or earlier. 

Riverfront Center (RC) 


During thte lession we met with Mr. Figa to review the current Itatu. of 

the riverfront center. There hal been a slowing of activity on the project 

and review I are being made of tenants that might be involved in the prolram. 

Pre.ently tenant alternatives are beinl investilated. Work and planninl 

will cOD.tinue on the 8~ate office building. 


A brief dlscu.sion was beld of the traffic implication. retatin to the river .. 

front center. In lllht of past experience on downtown projectl, it was 

recommended that a detailed evaluation of the traffic impact be conlldered. 

Items included in thh consideration should be: 


Turning movementa 

Origin I de ltination studie. 

Street capacities, exisUng and needed 

One way pairingl 

Impact of surrounding projects upon traffic patterns at 
the river{lfont center and vice verla 

Mr. Figa agreed that tht. would be an appropriate review to make and 
'-" he will discus. it with tbe traffic department at an early date. He added 

that Mr. Custer who il prelently working with the State Highway Departmen.t 
on the Auto World traffic plannin, could a'lilt in the riverfroDt center. 
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We wIll plan to spend a half day on diagramming front end work for the 
riverfront center at one of our November sessions. I shall establish 
thh meeting in conjunction with Mr. Figa shortly. 

Flood Control and River Beautification (FC) 

Mr. Nester and I made a brief review of current progress on the flood 
control program. Major excavation work is proceeding west of the 
Saginaw Street bridge and replacement of the Harrison Street approaches 
i. currently in work. 

A request has been made to Captain Williams of the Corps of Engineers 
for the current network being used on the project. Mr. Ursuy laid that 
he would again ask for a copy of this network for our u.e from 
Captain William.. It would be of help to have a copy of this available 
10 as to be able to more accurately gage prevailinl prolre•• on the work. 

River Beautification Phase 2 (North Bank) 

Mr. Ursuy met with us briefly on the phase 2 work on the Flint River 
beautification. He requested that at our next .easion we prepare a network 
diagram of the contract letting proce•• for this project. Apparently 
the job is ready to go and it would be delirable to have a well defined 
plan of action to determine when field work could start. 

Buick Freeway (BF) 

Mr. Nester and I made a brief tour of the lower Buick Freeway project. 
prelently in work. These include the bridge over the Flint River and the 
Broadway/Stever bridge. Both are proceeding well in the field although 
a comparison was not made to the current highway department networks 
pending our next corridor review. 

Suggested Agenda for Next Monitoring Session 

The next monitoring session will be on Tuesday, October 26, 1976, 
beginning at 8,30 A. M. The agenda for the day tentatively set is as 
follows: 
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8:30 - 12 Noon 

1:30 - 4:00 P. M. 

4:00 - 5100 P. M. 

RlS 
m 

To: Mr. Andrew Ne.ter, P. E. 

RALPH J. STBPHBNBON. P.E. 
OONBUIJ1'ING BNGINIIIIIIR 

Doyle Project 

Flint River Beautification Pha.e Two 
(North Bank) 

Review and update corridors as time 
a11owl. 

Ralph .1. Stephen.on. P. E. 

City Engineer, Flint, Michigan 

http:Stephen.on


RALPH J. STEPHENSON. P.E. 
OONStl):.TUrG ENGXNlII:BIR 

November 5, 1976 

Subject: Monitoring Report #23 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: Octobe r 26, 1976 (worki.ng day 465) 

Actions taken: 

Evaluated Buick Freeway work 

Monitored Doyle project 

Prepa red network for stage two river beautification 
front end work 

.."-' A brief review of each project follows • 

Doyle Project (DP; 

(Monitored from Issue #1, sheet 4B, dated August 31, 1976) 

Work on contract documents is proceeding and will continue to the point 
where advertising for proposals can proceed. Prior to adve rtieing, 
however, it would be wise to resolve the several problems that have 
presented themselves over the last few weeks. One of the major of 
these is satisfying or modifying the several restraints resulting from 
early conferences between the city of Flint and MSHDA. There are 
12 pointe still to be agreed upon that were established early in 1976. 
At this monitoring Miss Amy Nolan of MSHDA discussed the matters 
from a knowledgeable project management stance with us. Essentially 
the result was that!'! high level meeting between Mr. Badgett and 
executives of MSHDA will be held in the near future to discuss methods 
by which the Doyle project can be launched into adverti sing. 

It appears presently that most of the MSHDA points can be resolved with 
intelligent and understanding discussion. As with any project of this 
size and nature, there are bound to be difficulties in the approval processe•• 

http:worki.ng
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The large number of dependent/direct goal interfaces make it impossible 
to avoid such situations. Major external and internal dependent goal 
areas for city of Flint technical staff revolve around MSHDA decisions, 
and approvals and support from the Planning Commission, City Council 
and municipal executives respectively. 

Overall the Doyle session was constructive and should result in clarifying 
many of the basic issues. Mr. Badgett intends to work actively on this 
matter over the next few weeks and his participation should aid materially 
in re solving the difficultie s. 

To assist in bringing a better technical understanding of the Cole Boulevard 
situation, Mr. Stan Cool, traffic consultant, attended our meetings. He 
has been given the assignment of evaluating effects of closing Cole Boulevard 
both with and without the Buick Freeway service drives upon traffic circu­
lation in and around the Doyle project. Alternatives to be explored include 
keeping Cole open, closing it at present project boundaries, closing it at 
extended project boundaries or modifying the street to handle limited 
traffic flow. 

There also is to be a re-evaluation of the marketing impact of traffic on 
the project and a re study of the requirements for land use to the north 
and south of Doyle 

So far as the impact of construction delays on costs at Doyle, it is clear 
that any hold whatsoever imposed on the job can be expected to result in 
from 1/2% to 1% increases in construction cost per month. This increase 
rate could slow over the next two years but nevertheless it can be safely 
assumed that construction costs will continue to rise. Thus, any delays 
in Doyle can be expected to cost additional amounts of money. 

There aho is a further serious problem of credibility. The project 
is presently at a point where it could move very rapidly into the field. 
We must be certain that all our work has been done and considered so when 
outside agencies such as developers and contractors are involved, they 
are reasonably assured that the project will move ahead without delays 
or imposition of excessive dependent goal patterns. This is critical 
from the standpoint of maintaining the good faith of the project with the 
total community. 

''I ',<1 ~. . ~ i i ! ( '~I : 

. f,,,:,~n,()t'~'~~J~rment that emerged from our.d!scussion iil,t~~ \pi~tlly~*tore 
of the HamIlton Street bridge. This factllty apparentfyll1i' a'rnijn'f,o 

• '-'1" Uo~tQ the Buick Freeway service drive from the west side of the river. 
• " (~. H4~ r1l'"",i.' W-,/,~ l!;~ ~: t1< !t.l':'l~ 

The matter is currently being reviewed by Mr. Nest" .~~ tp~.~}K"!v.'-f0\r·_' h'1<;' 

r 
l 
r 

f 
\ 
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In closing the conference" we made a very extensive review of the 
discussion points raised by MSHDA and the city of Flint. Those of 
the most serious nature were discussed in depth by Mr. Badgett, 
Miss Nolan and Mias Stoughton and will be the basis of the ongoing 
confe re nce s to be he ld wi th MSHDA. 

St. John Project (S.1) 

No major discussions were held on St• .bhn at this meeting. 

Flood Control and River Beautification (FC) 

No major review was held of the stage one work. However, Captain Williama 
waa at a portion of the session and agreed to provide an updated network 
diagram and printout for our use within the next week. It will be very 
helpful to have this information. 

Universit! of Michigan Flint Campus (UM) 

No major discussion held at this session. 

Buick Freewa! (BF) 

Mr. Ed Upson of the State Highway Department participated in these 
seslions with Mr. Nester and me. Apparently. according to Mr. Upson, 
most 1..475 work is currently close to or on schedule. We concentrated 
much dilcussion time on service road construction at the south end of the 
extenaion. It was decided that we will hold all dates in the current corridors, 
the most critical being the date of opening of service roads from Court 
Street to Kearsley Park. The date set for these in Issue #5 of the corridor 
schedules dated August 14, 1976 is November 30. 1977 (working day 744). 
This date is to be held. We shall make ongoing reviews of project progreu 
over the coming weeks. 

North Bank River Beautification (Phase 2) 

As part of our afternoon leiS ion we prepared a network plan for contract 
award for phase two of the river beautification program. Thil is a very 
complex process and presently it appears the DPW will be able to award 
by about June 10, 1977 (working day 624). It is a very late date and 
atrong efforts are going to be made to compress the front end time required 
to allow an earlier letting date. 
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At the present timE' LHA is completing their design analysis and will 
submit it sometimE' within the next 2 weeks. This design analysis will 
then be reviewed by the Corps of Fngineers, needed rf!visions made 
to the contract documents and the documents will then be is sued for 
receipt 	of proposals. 

When proposals are received, they will be reviewed, resolutions prepared 
{or council approval and an award made. 

Alao, to be done is a re-evaluation of the phase one scope of work to 
determine what costs will be shifted from the phase one to phase two work. 
It will be critical to interface the schedules of the contractors on these 
projects carefully and I shall discuss this matter in more depth with 
Mr. Ursuy, Mr. \~, ilkins, Mr. Nester and Captain V. illiams at an early 
date. 

Results of our discussion were !'lummarized on the river beautification 
phase two network, Issue #1, dated October 26, 1976. This drawing was 
printed and issued to all concerned for review and study. We shall 
monitor from this network at future sessions. 

Next Monitoring 
i 

The next monitoring will be on Thursday, November 11. 1976 at the 
DPW conference room. Mr. Nester has prepared and distributed 
a detailed agenda for that meeting. 

Ralph J. St¢€'nson, P. E. 

RJS 
m 

To: 	 Mr. Andrew Nester, P. E. 
City Engineer, Flint, lvHchigan 
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November 15, 1976 

Subject: 

City of Flint Downtown Improvement Prog!·am 

Flint, Michigan 

Project: 75:56 

Date of Monitoring: November 11, 1976 (working day 477) 

Actions taken: 

Monitored Doyle, St. JOhn and River Beautification - phases 1 and ~ 

Reviewed current status of Auto World and R ivedront Center 

Discusseo engineering priority assignment. for Doyle and St. John 

A brief review of each project follows. 

Doyle Project (DP) 

(Monitored from I.sue #I 1 dated AUlust 31, 1976, sheet 4B) 

Mias Stoughton was not at this session 80 the review was made with 
Mr. Richard King, along with the DPW engineering staff. 

Working drawings from LHA are 8till not complete with the latest review set 
presently being in the hands of the DPW. A brief inspection of these draw­
ings by the DPW staff indicates that there are several elements that must 
be checked and added to the documents. 

Measuring the current status of the Doyle project alainst early startl 
early finhh targets in the lasue .. 1 network dated August 31, 1976. 
sheet 4B, the preparation of LHA working drawings is currently 40 workinl 
days behind those tarlets. This is a. serious continuing slippage and is 
-particularly critical if, as appears presently, the MSHDA problems can 
be worked out in the very near future. 

Assembly of the proposal package by the DPW was supposed to have begun 
no later than September 16, 1976 (working day 437). Assembly probably 
will take anywhere between 10 to 20 working day. to accomplish and must 
be done before we can advertise and. receive proposals for the PASl-I work. 
The a.bove measurement ia strictly alainet the lBa.e '1 network aa orilillally 
hsued. 
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Mr. King said that on November 5, 1976 (working day 473) he, Mr. Badgett 
and Miss Stoughton had met with staff members of MSHrf'! in Lansing and 
that they had resolved language on most of the restrictive points that had 
been the subject of discussion at our laat several meetings. However, one 
of the points still remaining to be resolved is that of the acquisition of 
one of the bUliness buildings just to the north of the Doyle site. Presently 
this matter is being studied, along with the rewriting of the MSHDA under. 
atandlng. 

In adclUon. the prospectus to the various inte rested dE-velopers has !!een 
wide circulation with proposals due November 12. 1976 (working day 478). 
It ie hoped .everal good proposals will be received 80 a proper evaluation 
can be made. Thli" timetable for development is 8. follows: 

Proposals due - November 12, 1976 (working day 478) 

Oral presentation to be made - November 29. 1976 (working day 488) 
through December 3, 1976 (worklDI 

day 492) 

Designation of develope r - Dec-ember 10. 1976 (working day 49'1) 

Start construction of units - April 15, 1977 (working day 585) 

1 recommend that this timetable be adhered to since the project is now moving 
into a stage where it witt be absolutely critical to maintain a high level of 
credibUtty both with the public and the developers. Thus, it if! imperative 
that the MSHDA agreement be put into final form and that a top priority 
work assignment be made to completing the LHA working drawings and 
assembling the proposal package. 

At our next session on Wednesday. December I, 1916 (working day 490), 
we should make 8 c1etailed review of the entire Doyle project and a.se.s the 
probabiUtyof gf"tting PASI work into the CleM within the pre.ently prescribed 
targets. 

St. John Project (SJ) 

A major review was made at this monitoring of the current .tatus of 
St. Johft. Briefly the project is presently restrained or delayed by seven 
major elements. 
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1) Preparation of restrictive language for the specifications 

2) Completion of DPW contract documents 

3) Completion of LHA contract documents 

A.) Letting I. contract to replat 

5) Consummation of a Consumers Power removal contract 

6) Consummation of a Michigan Bell Telephone removal contract 

7) Acquisition of all right-of..way land SO a public hearing can be held 

The net effect of these various de lays upon the project, according to a re_ 
evaluation, is a delay of approximately 34 working days over the target 
established in the Issue *1 network dated August 31, 1976 (working day .26), 
aheet 5B. This date was set at December 16, 1976 (working day 501). 
Using the present informa.tion available, the current date to let a contract 
for PASI work would be February 4, 1977 (working day 535). This 
continues to be a major slippage and even now there is some concern that 
this goal may not be met. The problem is very complex, but a detailed 
analysis of why the delay has occurred, indicates that most of the factors 
are solvable internally within the DeD and the DPW staffa. Some of 
theae impact upon outside agencies and are dependent upon them (dependent 
goal areas) but most can be accomplished by assignment of a high priority 
of attention on the part of both groups to the project. It was decided at 
this session that this would be done. 

A brief discussion was held regarding the removal contract for utilities. 
Apparently the wording of the agreements is still under consideration 
and I suggest an immediate effort be made to resolve this. There does 
not appear to be any problem except giving it the internal attention by 
DCD that it requires. Mr. McKenzie will check into this immediately. 
(Notel the same comments for utility removals abo apply to the Doyle 
project. ) 

Another element causing some problem and may restrain advertisinl 
for proposals is the city of Flint processing of right..of-way vacations. 
This cannot be completed until Ii public hearing has been he ld. 
Mr. McKenzie reports that a public hearing cannot be conducted until 
all properties in rlghts ..of-way have been acquired. This is potentially 
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a very serious matter and must be given immediate attention by the 
project ltaff and the real estate department. Mr. McKenzie will 
follow on this and report on it at our next ses.ion. 

It should allo be mentioned. althouah it is lomewhat less of a delay 
factor that a contract has not yet been let to replat the area. The reasona 
for this were somewhat obscure. This hal been pending for several 
weeks now and If the property is to be replatted in timely fashion. the 
contract award should be made as loon as possible. 

Flood Control and River Beautification (Fe! 

Work continues on the flood control and river beautification project, 
although a detailed monitoring was not made at this Bession. Mr. Urauy 
has received a limited number of network plana and printouts and was 
unable to give me a copy at this se.sion. I would very much appreciate 
havinl theae documents so that we can better evaluate work progress iD 
our monitoring meetings. Alao, it would be he lpful if we could have a 
copy of the base run which was the original network showing the actual 
starting date of the project. Mr. Wilkins will check into this. 

UDiversity of Michigan Flint Campus (UM} 

At this session we met with representatives of the university and 
dilcussed utility tunnel construction at Stevens Street. It was decided 
after an extensive discussion that Stevens St••et would not be totally 
closed down at any lime until next March 1977. Instead. every effort 
would be made to provide as much traffic width as pos.ible on a 
continuous basis through construction of the utility tunnet. This means 
a study has to be made of the method of routing the traffic, the method 
of protecting the excavation and the construction limits within which the 
roadway must be placed. There wal considerable discu•• ion about rout­
ing northbound and southbound traffic on two route., namely Liberty 
Street and the temporary Stevens Street loop. This matter will be 
evaluated on Friday. November 12, 1976 (working day 478) and a 
decision made immediately. 

It will be necessary to resolve thia matter now Blnce the contractor 
wOl be ready to build the utility tunnel within a. matter of daye. The 
weather is now turning cold and it would be in the best interests of 
everybody to proceed with construction at Stevens Street as quickly 
as possible. 
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Other work on the campus program is moving as per our pre.ent 
.cheduling, with the UCEN project due to begin as planned in early 
8pring. 

Buick Freeway (.BF} 

No formal monitoring waa held of the Buick Freeway project at this 
ses.ion. However, in a review of the current atatus of the freeway 
with the DeD staff, it was brought out that most target dates established 
for the projects within the scope of our moni.toring are presently beinl 
held. 

North Bank River Beautification (Phase 2) 

(Monitored from Issue *1 dated October 26, 1976 - working day 465 - sheet 7) 

LHA is presently completing their design analysis and al'e planning to 
8ubmit it for DPW and Corps of Engineer review on November 17, 1976 
(working day 481). Mr. Urluy said that he is holding to the schedule 
set in the Isaue HI network on .heet 7 and has published a liat of the 
target dates by which each of the activities must be complete. 

Auto World ~AW) 

A brief review of the Auto World project was made with Mr. Custer. 
He mentioned that the present intent is to make a lummary report in 
late December to the F ACI group. There still is lome doubt about 
final site selection and thia matter is to be relolved within the next 
few weeks. 

1 sugge8ted to Mr. Custer that we begin preparing a laundry li8t of the 
elements necessary for the project that are not affected by aite considera. 
tions and that impact upon the work In public areas. It was dediled this 
could be done in conjunction with the Riverfront Center since the two 
projects are somewhat related physically. We shall plan to work on 
both Riverfront Center and Auto World laundry H.ts at our next session 
on December 1, 1976. 
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Riverfront Center (RC) 

RALPH J. STEPHENSON. P. E. 

A brief review was made of the current status of the project with 
Mr. Joe Figa. There hal been little progress over the palt few week•

• and the pro ect is pre .....ntly in abeyance although it show. every sigD 
of moving ahead in the near future. 1 suggested to Mr. Figa al noted 
above, that we prepare a mutual U.t of factors that impact upon public 
areas 10 that as the project evolve. we will be better equipped to do 
more detailec'! planning of the work program. He alreed anc'! IUIge.ted• 
it .houle'! be done in conjunction, as noted above, with Mr. Cu.ter and 
the Auto World program. 

Summary 

Our next review session is Icheduled for December 1, 1976 (working 
day 490). The agenda for that lel.ion is ae followa: 

8130 - 10:30 A. M. 

10:30 - 12:00 Noon 

1:30 - 4:30 P. M. 

Monitor Doyle 

Monitor St. John 

Prepare preliminary project 
sequencing for Riverfront Center 
and Auto World with Ed Cu.ter and 
Joe Figa 

Mr. 	Ne.ter laid that he would ilsue the agenda to th.e appropriate... 
parties for thil selsion. 

Ralph J. Stephenson. P. E. 

f!..lS 
m 

TOI 	Mr. Andrew Ne.ter, P. E. 
City Engineer, FUnt, Michigan 
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December 16, 1976 

Subject: Monitoring Report *25 

City of Flint Downtown Improvement Program 

Flint, Michigan 

Project: 75:56 

Dates of Monitoring: 	 December 1, 1976 (working day 490) and 
December 7, 1976 (working day 494) 

Actions taken: 

Monitored Doyle, St. John, River Beautification pha.es 1 and 2, 
Riverfront Center and Buick Freeway 

Reviewed Doyle program in depth 

A brief discu8sion of each project follow•• 

Doyle Project (DPl 

(Monitored from Is8ue *1 dated August 31, 1976, sheet 4B and new 
sheet #8, Issue fl, dated December 7, 1976) 

At the December 1, 1976 (working day 490) meeting we reviewed all 
elements of the Doyle 	project in detail. These are discussed below 
at random. 

The Consumers Power, Michigan Ben Telephone and Cable TV 
utility removal contracts should be ready for final action within 
8 weeks. This will allow removal work to start al early al 
It.nuary 27, 1977 (working day 529). However, this work will 
probably be delayed until March or April when better weather 
ts expected. Because of the rather complex nature of the 
Consumera Power relocation, it may be wise to consider 
preparing a network plan of this work at that time. 

An interim traffic plan for Doyle as it is moving through 

construction has not been prepared. We diacuased various 

traffic problems that might be encountered and apparently 

there are no major interim difficulties with the possible 

exception of a few local intersections where traffic flow i. 

diverted. Mr. Doug Baehr said that the traffic department 

would prepare a map of the interim traffic plan. 
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Mr. Stan Cool's report on traffic densities relative to the 

closing of Cole Blvd. were made available to the group on 

December 7, 1976 (working day 494). This report will see 

relatively wide distribution and will be used as a guideline 

in making decisions regarding Cole Blvd. It is recommended 

that everyone connected with the technical aspects of the 

project become familiar with the material contained in this 

report. 


The Hamilton Street bridge renovation has become a more 

critical element of the traffic pattern than had been Originally 

anticipated. The problem is generated by needing access to 

Buick Freeway service roads so that north/south traffic 

which would normally use Cole Blvd. can get to the service 

roads. 


It is recommended by the technical groups involved in this 
planning effort that early attention be given to rehabilita.tion 
of the Hamilton Street bridge. This matter should be discussed 
in depth at subsequent meetings and a course of action decided 
upon. 

With respect to properties within the Doyle area, the Benaway 
property is still in limbo and there has been no action on this 
matter for the past few weeks. The gym property is being 
conveyed with the deed in work. 

Discussions with MSHDA now indicate that their overall 
approval revolves around two points - the closing of Cole Blvd. 
which apparently now can be deferred until the 1-475 aervice 
roads are complete, usable and acceasible and a relocation 
of Englehardt Plumbing. Both of these will probably be 
difficult matters to resolve but they now provide a good focus 
for completing negotiations with the Michigan State Housing 
Development Authority. 

The problem of light fixtures to be used in the various areas 
has been resolved and a decision was made to proceed with 
standard light fixtures on the contract documenta, while 
providing alternates for the special fixtures. This was decided 
at our meeting on December 1. 1976 (working day 490). 
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Developers are presently being screened and it 11 anticipated 
a aelection will be made the week of December 20. 1976 
(working day 503). At thh time the work of several firms 
is being personally inspected by a selectlon team and the 
choice will be made based upon several factors. Meanwhile 
a financial analysis is being made of the developers under 
consideration with that report due in Decembe r 17, 1976 
(working day 502). 

Concurrently with the selection of a developer. it is 
encouraged that the problems with Michigan State Housing 
Development Authority be resolved totally and an agreement 
reached that can be used as a balis for proceeding immediately 
into the work necessary to get the development sector into 
deaign and construction. 

As part of our work at the December 7, 1976 (working day 494) 
meeting, we again prepared a network model of the Doyle work 
remaining up to the contractor moving on the site for PASI 
work. Thh is shown on Issue *1 dated December 7, 1976, 
sheet 8. Copies have been provided to all concerned. 

It appears a contract could be awarded for construction by 
March 1, 1977 (working day 552). A similar analysis of the 
St. John project on the same drawing indicates that a comparable 
point mt.ht be reached on St. John by February 23, 19" 
(working day 548). It was decided at our se.sion on December 7, 
1976 that If the two programs, Doyle and St.. John, are brought 
to the point of advertising for proposals wlth no more than 10 
days difference in the advertislng date, that they would be lssued 
as a 'Package wlth the contractor 'belng all~wed to propose on 
elther the Doyle project (DP) alon~, the ':'t. John project (SJ) 
alone, or the Doyle and St. John projects together. Thus, there 
could be a DP prop08al only, an SJ proposal only or a combined 
DPISJ proposal. This may pose 80me minor problema In the 
proposal evaluatlon and a method should" we.."''' oat early 
to insure that the selection process ls clearly understood and 
falr to all parties. 

The present schedule is that the Doyle project will be taken 
to the Planning Commission at their Tuesday meeting ­
December 14, 1916 (working day 499).. I suggeat a well atudied 
presentation be made by the DeD and the DPW and that every 
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effort be made to identify all potential probleml, as well as 

the .trength. and opportunities inherent in the project during 

the pre.entation. This maybe a very critical meeting and 

should be given top level attention. 


AI a re.ult of our meeting on December 7, 1976 (workiDg day 494) 

.everal queltion. were di.cus.ed with LHA and partially 

re.olved. A dilcu.lion of each of these points iI given below 

at random. 


a) 	 Reviled Doyle document. will be mailed from LHA 

office December 15, 1976 (working day 500). They 

.hould be in Flint Friday, December 17, 1976 

(working day S02). 


b) 	 The original tracing' will be .ent by LHA. They will 

have been sealed by the appropriate parties. 


c) 	 No quantity survey hal been prepared for unit p;ricing. 

Thi. will require that the PASI work be let on a group 

of fixed sum prices. The DPW will work out the method 

of .oliciting proposalB. 


d) 	 The .pec. will be mailed at the .ame time a. the tracing. 

and will be in opaque. reproduclble form. 


e) 	 The LHA contract endl with the completion of the contract 

documentl. Any work that they do during the propoling 

and con.truction period is in addition to their pre.ent 

contract. The D PW, in conjunction with OeD, will review 

method. of carrying out work .uch a. checking of .hop 

drawing., iI.uance of bulletin. and change order., 

punching out the project, turnover and on... ite in.pection 

to the .atisfaction of each department and make arrange­

mente to have this work accomplished. 


f) 	 Minor changel suggelted by the DPW have been con.idered 

and .hould cau.e no delay. Thele include: revi.ion of 

the concrete .trip at the entrance and a revi.ion to the 

illand coDfi,uration. 


I) 	 According to Mr. Hall of LHA, all handicapped laws 

have been taken into account in revi.ion. to the document•• 


,.I 

http:di.cus.ed
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h) 	 LHA agrees that if a simultaneous letting of the St. John 
and Doyle projects is made that it should allow the 
contractors an option to propose on either one or the 
other or both. 

i) 	 The LHA sheet size will be 36-1/2" wide by 50" long. 
This will probably require that the duplication of these 
sheets be by an outBide organization. It has been 
decided this would be the best way to proceed. 

As we were talking to Mr. Hall on the telephone, the revisions requested 
by DPW to the working drawi.ngs arrived in the LHA office. 

St. John Project (SJ) 

(Monitored from new sheet '8, Issue N1, dated December 7, 1976) 

As of December 7, 1976 (working day 494) LHA is returning the contract 
documents to the DPW for PASI work. On receipt the Water Department 
and DPW will complete their working drawings, restrictive language 
for specifications will be completed and typing of specifications will 
proceed. Once the Water Department working drawings are printed, 
they will ,be hand carried to the Health Department for approval. 
The contract package, upon assembly, will be walked throulh EDA for 
their approval. Thh all is expected to be completed by December 28, 
19\76 (working day 508) at which point, advertising could possibly proceed. 

It is, however, recognized that over the holidays there is considerable 
diffieulty in doing this kind of work at the various agencies and it is 
entirely possible that approvals will not be completely obtained until 
shortly after the 1at of the year. Nevertheless, our present target 
is being maintained at December 28, 1976 (working day 508) for 
adve rtl sing. 

As noted earlier, Doyle and St. John are presently moving on nearly 
paraHe1 paths. If the two are brought to the point of advertiSing for 
proposals with no more than 10 days difference, they will be issued 
as a package to the interested contractors. 

Concurrent with the above work, approval of utility removal contracts 
will be completed with Consumers Power and Michigan Bell Telephone. 
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If St. JOhn proceeds independently of Doyle, it is expected that the 
contractor could IJ)ove on the elte by March 9, 1977 (workinl day 558). 

Flood Control and River Beautification (FC) Stale 1 

Apparently work at the Harrieon Street bridge hae been delayed by 
the exceptionally cold weather experienced in November and early 
December. Thus, it 11 now expected to re-op8n the Harrison Street 
bridge 80metime in February rather than in late December, as 
previouely hoped. This is Itill llightly ahead of our projected echedule 
of March 17, 1977 (working day 564). However, it will be important 
not to allow any more .lippage than abeolutely nece.eary to continue 
to meet the target dates. 

We ehall plan to monitor the project in more detail at .ubeequent 
meetinll, particularly on areas of the work to the west of the 
Harrison Street bridle. Pre.ently this work appears to be well 
within the current targetl. 

Flood Control and River Beautification (Fe) Stale 2 

(Monitored from ISlue ill dated October 26, 1976, eheet 7) 

Thie project ie stLlt in the design Itage and ie moving well in accordance 
with our present targets. The design analyei. hal been completed by 
the COrpl of Engineerl and LHA il currently identifying COlt revieions 
due to the deeign analYlli. Mr. Ur.uy gave LHA the go ahead on 
December 7, 1976 (working day 494) to prepare the final contract 
documents. It il expected th.ee can be laeued for advertl.ing by 
March 3, 1977 (working day 554) or earlier. Preparation of con.tract 
documents i. from 20 to 25 working days ahead of our ISlue '1 schedule 
sheet 7. 

Univerlity of Michl,an FUnt Campus IUM) 

Mr. Ureuy and 1 met with members of the project team, as well a. 
representative. of the university. Generally the campus program 
it moving relatively well with utility tunnel work and utillty buUding 
work currently meeting targetl. 
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Present plans for the UCFN Building are now to begin construction 
on May 2, 1977 (working day 596). Thil il a deferment of construction 
start for about two monthl and will poslibly allow Stevens Street to 
remain open to north/south traffic for an additional period of time. 
Thil matter will be followed with Mr. Ursuyand the univerlity. 

Representatives of the university have applied for three major 
additional proJeetl llDder the public works act and if approval il 
received, the.e will be tied into the total planning program for the 
campol. They include, according to univerlity executives, a new 
parking Itructure, additional lite development, and improvements 
to the plant service building. Construction eou.ld start as early as 
March or April 1977. It is not expected that the building of these 
facUities will conflict with any of the prelent work or present 
proposed traffic routings. 

Riverfront Center (Re) 

At the December 1, 1976 meeting, Mr. Figa, Mr. Custer and I 
'Prepared a diagram of the front end and design work for tho.e facilitles 
most likely to go ahead within the Riverfront Cente r in the near future. 
There are leveral elementl of the Riverfront Center, including the 
atate office buUding (SO), the hotel (H), the convention center (C) and 
the state office ramp (SR). 

Our basic work at the lession involved planning acquilition of the site 
by the city of Flint and conaequent release to the state of Michigan. 
We also reviewed the bond iesu•• necessary, the leasing nelotiations 
required for the ramp and preparation of working drawinge and 
specifications (contract documents) for the office building and the 
ramp. 

AI part of our work, we aho assigned tentative durations to the varioul 
items. It appeare from our va ry early figurel that offiee building 
construction could start about October 18, 1978 (working day 969) 
with the ramp starting con.truction about December 27, 1978 (working 
day 1017). It is to be remembered that theee are very early .tart of 
construction eltimatee and are eubject to many undefined influences 
including real eetate. bond eale, laud tran.fer. rental agreements and 
a multitude of othera. However, we now do have a summary diagram 
to follow and we Ihall monitor the work over the next few monthe in 
accordance with tbil preliminary network model. 
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Auto World (AW) 

No review wa. made of thb project at the8e le.8ion.. However, 
we Ihould preparE" a front end and design network of the Auto World 
in the near future. 

Buick Freeway {BF) 

At the December 1, 1976 meeting we reviewed the current ltatuS ot 
tbe Flint River crolsing, Pierson Road work and service drive work 
from Court Street north with reprelentativee of the State Highway 
Department. Pre.ently the FUnt River crolllng work and the Pierlon 
Road work are in good Ihape and meeting targets between early and 
late 	atartl and finhhea. 

There has been .ome delay though in the .ervice drive work. A 
contract wa. awarded November 26, 1975 (working day 087) which 
was a lag of about 16 working daYI over the original target. Thil 
may delay sUghtly 80me ot the work although no major problem is 
anticipated from the late award. However, it may be necellary to 
redelign lome culvert work which could be a long procell. Thh 
i. under Itudy and will be followed carefully. As of our meeting date, 
it i. the intent to hold November 1977 al the target for opening service 
drivel to traffic. It is requelted of the Highway Department that this 
opening date be made critical in the network aince it is a very important 
date for many other projectl abutting the Buick Freeway improvementa. 
It wal agreed by the Highway Department that they would make this a 
critical date on their con8truction plan. 

Corridor 24. 00 (BF-C) applied to thb work and the Itarting date tor 
the corridor Ihown on blue f5 dated August 14, 1976 is October 26, 
1976 (working day 46!5). Thil information will be updated at the next 
i.lue of the corridor but we will presently hold the completion of 
lervice road work at November 30. 1977 (working day 744). 

Oeneral 

The next monitoring will be let for late December - probably Wedne.day, 
December 29, 1976. 1 ahall be in touch with Mr. Nester to let the 
agenda for this .e8sion. 

Ralph .t Stephenson, P. E. 
R:I3/m 

TOI 	Mr. Andrew Ne.ter, P. E. 
City Engineer. Flint, Michigan 




