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WEST MIFFLIN, PA 15122-1036
TELEPHONE (412} 462-9300
TELEFAX 1412) 462-2588

July 2, 1997

Mr. Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan 48858

RE: NOTES FROM PARTNERING CHARTER SESSION #2

VA MEDICAL CENTER, ANN ARBOR, MICHIGAN
TUESDAY, MAY 6, 1997

Dear Mr. Stephenson:

Enclosed, for your information and use, please find a copy of our Partnering Charter
Session #2 Documentation Package. | thank you for your assistance in presenting
this session.

| will keep you informed of our progress as this project moves toward completion.

Very truly yours,

P. J. DICK INCORPORATED

ale R. lZostetter
Vice President, Operations

fkt
Enclosure
cC: File

[D323\Partnering Charfer Session #2 Letter]
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| VA MEDICAL CENTER
- Ann Arbor, Michigan

- S{evaseé Msgion Sfafement
p6,1997

Veterans Adininistration Modical Cortter
Clinical Additian and Renovation Phase 1]
Clirucal Addition Budicing 1 East

-

- Mijgdon.
‘We commit to achicve the safe and efficient construction of a quality, state-of -the-art, dinical
- addition, reeting the health care noects of our veterans thraugh a prafitable and satisfying
partnership following the prindipies of mutual trust, integrity and personal pride
. % i a0, lhg stak e

WO OF) D

Recogrize the importance of proper, timely, and complete: training of owner’s stoff far
al systerns and equi piment specified.
Communicate the conditions and disruplive o tances int in the demndlition
and construction activities, to the cperations staff of the hospital,
L Accurately price changes tothe project in a timely, reasonable and fair manner.
i . Rascive changes and time related axonsion requests, induding impact costs, ina
timely induding formal i of supplerental agn ¥
. Maintaln a dean, secure, accessible ancd well-plannoed jobs sibe
. Prepare, disiribute and regulanly monitor and discuss, with VA and suboontractor
. input, a master projedt schedule, and update the schedule as requived
TL , Rulfill their respeciive respansitd Jttles and commitments to permit on-time completion
of the projed.
. Close aut the project in a proper and timely fashion avoiding:
1. Premature roquests for punch list inspection,
2 Inclusion of non contractual requirements,
3. Multipie punch Hsts of the same area,
10, Communicate effectively in an open, hanest manner with all appropriate stakeholders.
11 Respec and troat cthery’ wark as you wish your work to e treabed acoept
ibility for damagp to athers’ work.
12 Treat others 29 you would have them treat you.
13. Prepare, package, and process invoices and submittals in 8o
fair, and considerate manner consistent with the pricrities of the cemtractors,
desi gners, and the VA,
14, Provide complete and unencumbered access o needed work areas in accordance with
the project achedule.
15. Make decisions in a imely manner and stand by the agreements you have nvade.
16. Prepare well far progress meetings and make them brief and produdive
17. Provide reascnable KOO and (COCO budgets and identify insufficent budgets
18. l’mpae);:dnmpuﬂpmﬂy torequests for information and dari fications of
contract documents.

19. ~Frégare and publish an issueresolution palicy which st th Iy resclutl
conflict at fhe originaling orlowest possible management fevel and seeks fo avald
1tigakion.
* Propere, pullish and impi apartnerin
Fouinoles.
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Veterans Administration Medical Center
. Clinical Addition and Renovation Phase III
E Clinical Addition Building 1 East

Ann Arbor, Michigan
Construction Partnering 2

Ralph J. Stephenson, P.E.
Consulting Engineer

We .commit to achieve the safe and efficient construction of a quality, state-of-the-art,
clinical addition, meeting the health care needs of our veterans through a profitable and

sa%sfying partnership following the principles of mutual trust, integrity and personal
pride.

r. Michigan, Cli Additi 11 endeav

1. Accurately submit changes, be they monetary or time-related, to the project, in a

timely, reasonable and fair manner.

2. Recognize the importance of proper, timely, and complete training of owner’s staff

for all systems and equipment specified.

3. Communicate the conditions and disruptive circumstances inherent in the

demolition and construction activities, to the operations staff of the hospital.

4. Accurately price changes to the project in a timely, reasonable and fair manner.

5. Resolve changes and time related extension requests, including impact costs, in a
timely manner including formal issuance of supplemental agreements.

6. Maintain a clean, secure, accessible and well-planned job site.

7. Prepare, distribute and regularly monitor and discuss, with VA and subcontractor
input, a master project schedule, and update the schedule as required.

. Fulfill their respective responsibilities and commitments to permit on-time
completion of the project.

9. Close out the project in a proper and timely fashion avoiding;:

1. Premature requests for punch list inspection.

2. Inclusion of non contractual requirements.

3. Multiple punch lists of the same area.

10. Communicate effectively in an open, honest manner with all appropriate

stakeholders.

11. Respect and treat others’ work as you wish your work to be treated; accept

responsibility for damage to others” work.

12. Treat others as you would have them treat you.

13. Prepare, package, and process invoices and submittals in a complete, accurate,

timely, fair, and considerate manner consistent with the priorities of the contractors,

designers, and the VA,

14. Provide complete and unencumbered access to needed work areas in accordance

with the project schedule.

15. Make decisions in a timely manner and stand by the agreements you have made.

16. Prepare well for progress meetings and make them brief and productive.
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Veterans Administration Medical Center Ralph J. Stephenson, P.E.

Clinical Addition and Renovation Phase I
Clinical Addition Building 1 East

Ann Arbor, Michigan

Construction Partnering 2

Consulting Engineer

17. Provide reasonable FCO and COCO budgets and identify insufficient budgets

promptly.

18. Prepare and respond promptly to requests for information and clarifications of

contract documents.

19. *Prepare and publish an issue resolution policy which stresses the timely resolution
of conflict at the originating or lowest possible management level and seeks to avoid

litigation,

20. *Prepare, publish and implement a partnering evaluation system.

Footnotes:
*indicates item to be prepared by stakeholders
() indicates responsibility for an item
1. Meeting notes.
1. Partnering Charter meeting #2 - VAMC Ann Arbor, Michigan -
2. Date of charter meeting - Tuesday May 5, 1997
3. Planned time of meeting - 08:00 a.m. to 04:42 p.m.
4. Location - Marriott Conference Center, Ypsilanti, Michigan
5. Those attending charter meeting,
1. Listed by organization
1. Automated Construction Technologies
1. Donald H. Meyer
2. Consultants
1. Ralph]. Stephenson, P. E. - chairman
3. Cooperative Roofing Systems
1. Cletus Adkins
4. Department of Veterans Affairs
George Cox - Resident Engineer
Lowell Hanson - VA Medical Center
Robert Hellman - Resident Engineer
Swen Householder - Resident Engineer
George Karaboylas - Resident Engineer
Chris Kyrgos - VA CO.
. Randy McMasters - Senior Resident Engineer
5. G1armola Masonry Company
1. Salvatore Biundo
6. Harley Ellington Associates
1. Dave Carpenter - Lead Architect
2. Donald A. Rowe
3. Ron Siehda - Lead Electrical Engineer
4. Jeff Zokas - Project Manager
7. Huron Valley Glass Company
1. Gary Alden

FNON G
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Veterans Administration Medical Center
Clinica] Addition and Renovation Phase HH
Clinical Addition Building 1 East

Ann Arbor, Michigan

Construction Partnering 2

8. Kent Electric Services, Inc.
1. Dave Botbyl
2. Dave Murphy
3. Doug Walz

9. Landis and Staefa Power - Controls subcontractor to RICO.

1. Bill Underwood - Controls contractor
10. Lasco Contractors, Inc.
1. David Norris
2. William Maurer
11. Omamental Ironwork Co,
1. John Appruzese
12. P.]. Dick Company
1. Barry Bandura - Project Manager
2. Dale Lostetter - Vice President Operations
3. Gary Mizla
4. Neil Mutschler
5. Eric Stephenson
13. Robert Irsay Company (RICO) - HVAC contractor
1. James Brunelle
2. Bill Gelina
3. Jeff Lange
14. S.A. Comunale Co.
1. Len Friedman - S.A. Comunale Co.
15. Superior Siding and Decking
2. Listed by individual
. Cletus Adkins - Cooperative Roofing Systems
. Gary Alden - Huron Valley Glass Company
. John Appruzese - Ornamental Ironwork Co,
. Barry Bandura - Project Manager - P. J. Dick Company

. Dave Botbyl - Kent Electric Services, Inc.
. James Brunelle - Robert Irsay Company (RICO)

Ralph J. Stephenson, P.E.
Consulting Engineer

. Dave Carpenter - Lead Architect - Harley Ellington Associates

1

2

3

4

5. Salvatore A. Biundo - Giannola Masonry Company
6

7

8

9

. George Cox - Department of Veterans Affairs
10. Len Friedman - 5.A. Comunale Co.
11. Bill Gelina - Robert Irsay Company (RICO)
12. Tim Hanna - P. J. Dick Company
13. Lowell Hanson - VA Medical Center

14. Robert Hellman - Resident Engineer - Department of Veterans Affairs
15. Swen Householder - Resident Engineer - Department of Veterans Affairs
16. George Karaboylas - Resident Engineer - Department of Veterans Affairs
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Veterans Administration Medical Center Ralph J. Stephenson, P.E
Clinical Addition and Renovation Phase 11 P C{)nsullzing Eng;ne;el:
Clinical Addition Building 1 East

Ann Arbor, Michigan

Construction Partnering 2

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31
32.

Chris Kyrgos - VA CO

Jeff Lange - Robert Irsay Company (RICO)

Dale Lostetter - Vice President Operations - P. J. Dick Company
Randy McMasters - Senior Resident Engineer - Department of Veterans Affairs
William Maurer - Lasco Contractors, Inc.

Donald H. Meyer - Automated Construction Technologies

Dave Murphy - Kent Electric Services, Inc.

Neil Mutschler - P. J. Dick Company

David Norris - Lasco Contractors, Inc.

Don Rowe - Harley Ellington Associates -
Ron Siehda - Lead Electrical Engineer - Harley Ellington Associates
Eric Stephenson - P. J. Dick Company

Ralph J. Stephenson, P. E., Consulting Engineer - chairman

Bill Underwood - Controls contractor - Landis and Staefa Power
Doug Walz - Kent Electric Services, Inc.

Jeff Zokas - Project Manager - Harley Ellington Associates

6. General notes.
1. Started meeting at 08:00 a.m.
2. Introductions

1.

2.

3.
4.

Dale Lostetter

1. Introduced Chris Kyrgos - Project Manager - Washington, D.C.
Staff personnel introduced people from Veterans Administration, Harley Ellington
Pierce Yee , Associates, P. J. Dick and others as appropriate
Self-introductions.
Staff reviewed current status of project

1. Randy McMasters - Senior Resident Engineer
Building just passed the approximate 50% point
Building is closed in
Permanent power is in place
Interior finishes ongoing at 1st and 3rd levels
Dry wall well along
Elevators to be in service soon
New roads and existing service drive will be put into work before
landscaping.

8. Site roads will have to be closely knit into the medical center.

2. Barry
. Still striving for an end of year completion
2. Starting fill and utilities at large infill area
3. Want to accomplish landscaping this fall
4. Skin going on well
5. Will be starting up the HVAC systems this fall

NG W=

o
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Veterans Administration Medical Center

Clinical Addition and Renovation Phase III RalphC{).nSst:lIt)iienEgn" o
Clinical Addition Building 1 East B Engineer
Ann Arbor, Michigan

Construction Partnering 2

3. PM meeting
1. Reviewed mission statement - decided current charter mission remains valid
2. Dale Lostetter distributed and reviewed the project evaluations
3. Set next evaluation meeting on Thursday, August 7, 1997
4. Revised and signed charter
4. Completed meeting at 04:42 p.m.
7. Table work notes
1. Table #1 - Veterans Administration Project Management.
1. Group members
1. Robert Hellman - Resident Engineer
2. Swen Householder - Resident Engineer
3. George Karaboylas - Resident Engineer
4. Randy McMasters - Senior Resident Engineer
5. George Cox - Resident Engineer
6. Chris Kyrgos - from Washington, D.C. office
2. Problems others cause us
Keep project schedule correct and realistic
Quality control and coordination
Errors and omissions
Inaccurate cost proposals
Submittals not fully coordinated
Time extension request problems
Lack of understanding owner’s goals
Confrontational & defensive attitudes & correspondence
3. Problems we cause others
1. Owner/client requested changes
2. Realistic completion dates for owner occupancy
3. Lack of available rough-in information
2. Table #2 - Harley Ellington Design and VA.
1. Group members
1. Dave Carpenter - Lead Architect
2. Don Rowe
3. Ron Siehda - Lead Electrical Engineer
4. Jeff Zokas - Project Manager
5. Lowell Hanson - VA medical center
2. Problems others cause us
1. Late design changes.
2. Timely shop drawings submittals
3. Complete shop drawing submittals (must contain info specific to item)
4. Time required for change order process.
1. Idea --> co written --> co approved --> co quotes

PN A DN =
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Veterans Administration Medical Center Ralph J. Stephenson, P.E.
Clinical Addition and Renovation Phase 111 Consulting Engineer
Clinical Addition Building 1 East

Ann Arbor, Michigan

Construction Partnering 2

5. Completion of project (including punch list items) prior to start of next phase.
6. Equipment - provided by owner - and contractor installed
1. Coordinate timing of delivery & installation
2. Protection of equipment delivered early
7. Timely and complete training for owner’s staff for all equipment specified
1. Follow up training for all equipment specified
8. Provide adequate advance notice to owner for power, shut downs, road
closings, parking changes, etc.
3. Problems we cause others
Drawing clarifications.
Timely, accurate response to rfi’s
Shop drawing turn-around time
Station driven design modifications - created by new staff
Late delivery of owner supplied equipment
Coordination of installation of owner contracted telecommunication system
during clinical addition construction.
E 3. Table #3 - P.]. Dick Company
: 1. Group members
Barry Bandura - Project Manager
Tim Hanna
Dale Lostetter - Vice President Operations
Neil Mutschler
% Eric Stephenson
Donald H. Meyer
2. Problems others cause us
% 1. Design
1. Untimely changes
2. Unclear & incomplete direction to changes made
3. Slow final resolution to design changes
4. Late VV, VC information
2. Construction
Premature delivery & overstocking of material
Lack of clean up participation by subcontractors
Manpower -- availability & attitude
Timely subcontractor submission of invoices
Timely subcontractor submission of change order proposals
Not respecting the work of others
Timely, fair & complete resolution of time related issues & costs.
Not allowing others reasonable opportunity to do their work
Lack of subcontractor involvement to insure a safe project (i.e. replace
handrail)

AR e

SR LN

VPN DN
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Veterans Administration Medical Center RalphJ. Stephenson, P.E.
Clinical Addition and Renovation Phase III Consulting Engineer
Clinical Addition Building 1 East

Ann Arbor, Michigan

Construction Partnering 2

3. Move in -- close out

1. Receipt of complete comprehensive punch list
2. Unclear, inconsistent application of close-out and turn-over process
3. Limit of decision making authority

3. Problems we cause others

1.
2.
3.
4,

Failure to police site storage

Late submission of change order proposals
Failure to control subcontractors
Adequate quality control

4. Table #4 - Mechanical and electrical subcontractors
1. Group members

BN S e

2. P

Ll ]

AR S ol

o >x N

10.

Bill Underwood - Controls contractor - Landis and Staefa Power
Dave Botbyl - Kent Electric Services, Inc.

Dave Murphy - Kent Electric Services, Inc.

Doug Walz - Kent Electric Services, Inc.

James Brunelle - Robert Irsay Company (RICO)

Len Friedman - S.A. Comunale Co.

Bill Gelina - Robert Irsay Company (RICO)

. Jeff Lange - Robert Irsay Company (RICO)

oblems others cause us

Material handling/storage
1. Difficulty due to poor site logistics and no buck hoist
Sequence of work/schedule revisions
Lack of owner’s responsibility to design intent or construction decisions.
Lack of decision making/no one accepts responsibility
Timeliness of change order approval
Change orders and bulletins do not provide enough information to the intent
of change orders
Lack of uniform drawings
Unclear rfi responses creates more rfi’s
Untimely notice of insufficient work, after submittal has been approved.
Dry wall is ahead of schedule

3. Problems we cause others

N U AN

Work on individual agencies
Install work out of sequence
Lack of clean up

Material storage location
Late equipment delivery
Not maintaining schedule
Failure to coordinate

time printed: 12:33:19 PM page?7 date printed: May 12, 1997



Veterans Administration Medical Center Ralph J. Stephenson, P.E.
. Clinical Addition and Renovation Phase III Consulting Engineer
E Clinical Addition Building 1 East

Ann Arbor, Michigan

Construction Partnering 2

5. Table #5 - Finish work subcontractors
1. Group members
1. Cletus Adkins - Cooperative Roofing Systems
2. Gary Alden - Huron Valley Glass Company
3. John Appruzese - Ornamental Ironwork Co,
% 4. Salvatore A. Biundo - Giannola Masonry Company
5
6

. William Maurer - Lasco Contractors, Inc.
. David Norris - Lasco Contractors, Inc.
2. Problems others cause us
1. Unrealistic schedule
2. Lack of adequate material handling plan
3. Timely processing of change orders
4. Job site clean-up
5. On site storage space
3. Problems we cause others
1. Lack of job clean-up
2. Undermanning of the job
3. Constant harassment of GC/arch and/or other trades (“crybabies”)
4. Untimely material deliveries
5. Late quotes for bulletins and changes
6. Late or incomplete submittals
8. Individual mission statements - What is the most important result to be achieved for
myself and my company by this project being successfully completed?
1. Mission task force members
1. Doug Walz
2. Randy McMasters
3. Barry Bandura
4. Dave Carpenter
2. Mission statements for partnering meeting #2
1. Not prepared by individual attendees.
2. Project mission task force recommended project management continue using
current mission statement.
3. Current stakeholders agreed.
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PARTNERING EVALUATION FORMS
FOR
CLINICAL ADDITION PHASE ill
VAMC, ANN ARBOR, MI

Date:
Firm:
Partnering Factors:
1. Adversarial/Forcing/Avoidance/Self-interest
2,
3. Accommodating/Compromising/Moderate Posturing
4, .
5. Synergistic/Collaburative/Win/Team Interast
Charter Objectives Rating

1. Regularly monitor and discuss, all anticipated outages with utility
company and subcontractor input and provide maximum possible
notice to the user of anticipated outages.

2. Provide reasonable FCO and COCO budgets and identify insufficient
budgets promptly.

3. Accurately price changes to the project in a timely, reasonable and
fair manner.

4, Approve changes in a timely manner including formal issuance of
supplemental agreements.

5. Maintain a clean, secure, accessible and well-planned job site.




6. Prepare and respond promptly to requests for information
and clarifications of contract documents.

7. Prepare, distribute and regularly monitor and discuss, with VA and
subcontractor input, a8 master project schedule, and update the schedule
as required.

8. Fulfilt their respective responsibilities and commitments to permit
on-time completion of the project.

8. Prepare and publish an issue resoiution policy which stresses the
timely resolution of conflict at the originating or lowest possible
management level and seeks to avoid litigation.

10. Close out the project in a proper and timely fashion avoiding:
a) Premature requests for punch list inspection.
b) Inclusion of non-contractual requirements.
¢) Multiple punch lists of the same area,

11. Communicate effectively in an open, honest manner with all
appropriate stakeholders.

12. Communicate the conditions and disruptive circumstances inherent
in the demclition and consiruction activities, to the operations staff of the
hospital.




13. Prepare, package, and process submittals in a timely, fair, and
considerate manner consistent with the priorities of the contractors,
designers, and VA.

L
L

14. Respect and treat others' work as you wish your work to be treated,;
accept responsibility for damage to others' work.

15, Provide complete and unencumbe{red access to needed work areas
in accordance with the project schedula,

16. Prepare, publish and implement a partnering evaluation system.

17. Treat others as you would have them treat you.

18. Make decisions in a timely manner and stand by the agreements
you have made.

% 19. Prepare well for progress meetings and make them brief and
productive.

Additional Comments:




Prepared by:
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B. (II) Summary of Results




PARTNERING EVALUATION SPREADSHEET

QUESTIONS/RATINGS
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~ T AVERAGES 33| 36| 32 26| 31| 31| 33| 33| 34| 4| 32|35/ 37| 31| 29| 29| 35| 3.6| 38




C. (1) Individual Responses



PARTNERING EVALUATION FORMS
FOR
CLINICAL ADDITION PHASE il
VAMC. ANN ARBOR, Mi

Date: gs/ q -7

Firm:

Partnering Factors:

1. Adversarial/Forcing/Avoidance/Self-Interest

2
3. Accommodating/Compromising/Moderate Posturing

4.

5. Synergistic/Collaborative/Win/Team Interest

Charter Objectives ‘Rating
1. Regularly monitor and discuss, all anticipated outages with utility :ﬁ

company and subcontractor input and provide maximum possible
notice to the user of anticipated outages.

2. Provide reasonable FCO and COCOQO budgets and identify insufficient ﬂ ét
budgets promptly.

T Up b LoWA R0\ 0 B CoTane O
L "

3. Accurately price changes to the project in a timely, reasonable and f22
fair manner. )

4. Approve changes in a timely manner including formal issuance of Héz
supplemental agreements.

Mo Vo L m-m’:z,Mm;,;] b UG o T2 T 0l
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5. Maintain a clean, secure, accessible and well-planned job site. ' &




6. Prepare and respond promptly to requests for information fz
and clarifications of contract documents.

7. Prepare, distribute and regularly monitor and discuss, with VA and
subcontractor input, a master project schedule, and update the schedule

as required. .

V. ! 4 ,
L L iP)S i

8. Fulfill their respective responsibilities and commitments to permit ~ _Ne
on-time completion of the project.

T2 2POBCIVE 1 LuclEMe

9. Prepare and publish an issue resolution policy which stresses the Q
timely resolution of conflict at the originating or lowest possible
management leve! and seeks to avoid litigation.

10. Close out the project in a proper and timely fashion avoiding: HA ( ﬁ!TU \bb}
a) Premature requests for punch list inspection.
b) Inclusion of non-contractual requirements.
¢) Multiple punch lists of the same area.

11. Communicate effectively in an open, honest manner with all ‘i
appropriate stakeholders.

12. Communicate the conditions and disruptive circumstances inherent fZ
in the demolition and construction activities, to the operations staff of the

hospital.
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13. Prepare, package, and process submittals in a timely, fair, and ﬁ
considerate manner consistent with the priorities of the contractors,

designers, and VA.

14. Respect and treat others’ work as you wish your work to be treated; H
accept responsibility for damage to others' work.

e 16 coNTZACTOR-/ euacog‘rmo?/
TENACORTI o1

18. Provide complete and unencumbered access to needed work areas fﬁ
in accordance with the project schedule.

;

16. Prepare, publish and implement a partnering evaluation system.

17. Treat others as you would have them treat you.

18. Make decisions in a timely manner and stand by the agreements
you have made.

R S

19. Prepare well for progress meetings and make them brief and
productive.

Additional Comments:
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PARTNERING EVALUATION FORMS
FOR
CLINICAL ADDITION PHASE Il
VAMC, ANN ARBOR, M

Date: ¢//%
Firm: e

PartnerifgFactors:

1. Adversarial/Forcing/Avoidance/Self-interest

2.
3. Accommodating/Compromising/Moderate Posturing

4.
5. Synergistic/Collaborative/Win/Team Interest

Charter Objectives Rating

1. Regularly monitor and discuss, all anticipated outages with utility Z
company and subcontractor input and provide maximum possible
notice to the user of anticipated outages.

2. Provide reasonable FCO and COCO budgets and identify insufficient 4
budgets promptly.

3. Accurately price changes to the project in a timely, reasonable and S
fair manner.

4. Approve changes in a timely manner including formal issuance of il_ :
supplemental agreements.

5. Maintéin a clean, secure, accessible and well-planned job site. 7




e

6. Prepare and respond promptly to requests for information g
and clarifications of contract documents. V

7. Prepare, distribute and regularly monitor and discuss, with VA and §
subcontractor input, a master project schedule, and update the schedule

as required.

8. Fulfill their respective responsibilities and commitments to permit é
on-time completion of the project.

9. Prepare and publish an issue resolution policy which stresses the ya
timely resolution of conflict at the originating or lowest possible
management level and seeks to avoid litigation.

10. Close out the project in a proper and timely fashion avoiding:
a) Premature requests for punch list inspection.
b} Inclusion of non-contractual requirements.
¢) Multiple punch lists of the same area.

11. Communicate effectively in an open, honest manner with all i
appropriate stakeholders.

12. Communicate the conditions and disruptive circumstances inherent . 5
in the demolition and construction activities, to the operations staff of the

hospital.




13. Prepare, package, and process submittals in a timely, fair, and i
considerate manner consistent with the priorities of the contractors,

designers, and VA.

14. Respect and treat others' work as you wish your work to be treated; 'V/ﬂ’
accept responsibility for damage to others' work.

15. Provide complete and unencumbered access to needed work areas ﬂ
in accordance with the project schedule.

16. Prepare, publish and implement a partnering evaluation system.

17. Treat others as you wouid have them treat you.

18. Make decisions in a timely manner and stand by the agreements
you have made.

Y

L S

19. Prepare well for progress meetings and make them brief and
productive.

Additional Comments:
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Prepared by:
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PARTNERING EVALUATION FORMS
1 FOR
h CLINICAL ADDITION PHASE il
VAMC, ANN ARBOR, M

i | Date: VE% /57
_ Firm: st

Partnering Factors:

. Adversarial/Forcing/Avoidance/Self-interest

L

1
2.
3. Accommodating/Compromising/Moderate Posturing
4.
5. Synergistic/Collaborative/Win/Team interest

Charter Objectives Rating
1. Regularly monitor and discuss, all anticipated outages with utility -?

company and subcontractor input and provide maximum possible
notice to the user of anticipated outages.

2. Provide reasonable FCO and COCO budgets and identify insufficient /Vﬁ
budgets promptly.

-~

3. Accurately price changes to the project in a timely, reasonable and V. 4’
fair manner. ——

4. Approve changes in a timely manner including formal issuance of N
supplemental agreements.

5. Maintain a clean, secure, accessible and weli-planned job site. 3




6. Prepare and respond promptly to requests for information ,é-.
and clarifications of contract documents.

7. Prepare, distribute and regularly monitor and discuss, with VA and NA
subcontractor input, a master project schedule, and update the schedule

as required.

8. Fulfill their respective responsibilities and commitments to permit 3
on-time completion of the project.

9. Prepare and publish an issue resolution policy which stresses the ﬂﬁA
timely resolution of conflict at the originating or lowest possible
management level and seeks to avoid litigation.

10. Close out the project in a proper and timely fashion avoiding: ea
a) Premature requests for punch list inspection.
b) Indusion of non-contractual requirements.
¢) Multiple punch lists of the same area.
<

11. Communicate effectively in an open, honest manner with all
appropriate stakeholders.

12. Communicate the conditions and disruptive circumstances inherent Z
in the demolition and construction activities, to the operations staff of the

hospital.




13. Prepare, package, and process submittals in a timely, fair, and
considerate manner consistent with the priorities of the contractors,
designers, and VA.

14. Respect and treat others' work as you wish your work to be treated;
accept responsibility for damage to others' work.

_7

15. Provide complete and unencumbered access to needed work areas ﬁ

in accordance with the project schedule.

16. Prepare, publish and implement a partnering evaluation system.

17. Treat others as you would have them treat you.

18. Make decisions in a timely manner and stand by the agreements
you have made.

"

19. Prepare well for progress meetings and make them brief and
productive.

Additional Comments:
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FARTNERING EVALUATION FORMS
FOR
CUNICAL ADDITION PHASE lii
VAMC, ANN ARBOR, M

Date: _5/7/97

Fm: __PJ DIt
Partnering Factors:
1. Adversarial/Forcing/Avoidance/Seti-Interest
% Accommocating/Campromising/MVodergts Poghring
5 Synergistic/Collaborative/Win/Team Interest
Charter Objectives Rating
1. Regularly manitor and discuss, all anticipated outages with uflity ¥

company and subcorractor input and provide maximum possbie
nofice to the user of anficipated outages

VEEY FEw UTIITY /A/f éoe.&{PT/oA/ 70 DaTE.
TWE _ARE _ZWACE oF No_ preoBlE/NS,

2. Provide reasonable FCO and COCO budgats and identify insufficient f/

budgets promptly. .
VA 15 Do A _sood ToB i THIE AREA

3. Accuratsly price changes o the projectin a tmety reasonable and
fair manner.

Pﬁ/&/d)& /S RLLULHTE LEAS &A/ﬂ/BLE WAL FRIE.
Lould mipeNE  TIMELYNESS

4. Approve changes in 2 imely manner including formal issuance of
supplementai agreements.

. , a
%) VA pow & 600D _gap BUT LD [raPkoVE

72 b o - WEES,
/. 7% SLATED [SSYES NeT LEeSoLVED
8. Mair*:éin a clean, secure, accessible and wel-planned job site.

B) rHis ss 4 DAILY CHAUANGE or A4 PROIECT OF
THIS Sr2& anvd /N THIS ABOE  AEKET,
SomE S _Suls USE SITE _AS N (AREHOUSE purct!

1 PEDES STHERS,

) WELL PLAINED,

4/s

K748

S
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€. Prepare anc respond promptly t¢ requests for information
and darifications ¢f contract documents. -

LHIRE = LESPOMSE [S GENERILY TimELY THEY
ML E SOMETIMES pComMPLETE oe plad- BESPLE/VE. .

v
————————

7. Prepare, distribute and regulasty menitor and diszuss, with VA and
subcontracior input, & master project schedule, and updats the schedule

as required.

_CPr) /PR TED ,«mdmz)/ WEELLY DETAI -
_%p/,\lﬁré'b AT DEERLY pokerriios

8. Fulfil heir respeciive responsibifities and commitments fo parmit (/Y
on-iime completicn of the project
/ IMECY DIRELTIIES HAVE MADE oW TUMmE LormiP ;mpoSSIBLE.

-4 &7 0 RE WoRkM- C.T. wm t 7T oF sEQUENLE
RITEMIPT IO 7D oy PLETE A. M&Lﬁsﬁ& FOR ADpED coxTS.

8. Prepare and publish an issue resolution policy which sesses the
timely resciution of conflict at the originating or.lowest possibie
management level and seeks to avoid itigaion.

/) ,4,4.5 A/ar Hd PPERNSD.
&S  HWAVE ES50L Y, - o4 SITE.

10. Close out the project in a proper and timely fashion avoiding: 4

a) Premature requests for punch list inspecion. _Z.,
b) Indusion of non-contractual requirements. LM PALL 4 pog pecTippl PRICESS
c) Muﬁiple punch bsts ofthe same area. LRk N6 LOELL.

11, vomrmmrz.a effectvely in an open, honest manner with all ‘/ / /
appmpnate stakeholders. - ‘ 7

¥) GENGRALLY Goob
7] _DECAY RECATED /ssubs TooR

12 Cemmuniczate the conditions and disruptive cirsumstances inherent i
in the demolition and construcicn acliviies,  the operations staff of the

hospitai.




!“‘4:-3

|
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13. Prepare, package, and process submitials in 2 imely, falr, and 3 - ’*{‘
considerate manne:- consisten: with the priorities of the contractors.

designers, and VA.

STALEHOLDERS _Loork G IELL ) THIS
CEGRRD. ‘

14, Respect and treat others’ work as you wish your work o be treated; _ &2
accept respensibility for damage to others' wcm

TRADES _ARE DIFFILULT To coMTrol

18. Provide complete and menﬁmsgrad access to needed work areas 9/
in accordance with the project schedule.

16. Prepare, publish and implement a parinering evaluation system.

CAAETIIESS 70 RE _ >ETERM/NER
Tock TOO LoNG- TO ELVALLATE AND

L& cor YENE.

17. Treat cthers as you would have them treat you.

a

PUTURL  RESPECT 1S EV/IDENT.

2

3

18. Make decisions in a imely manner and stand by the agreements
you have made.

GEVERAYLLY (Lood BUYT D.Q:J,sst T fSsy&
same DIBECTIVES _miabd__T06 L ATE

18,  Prepare wsl jor progress
pmductrve

Additional Comments:
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PARTNERING EVALUATION FORMS

. FOR
CUNICAL ADDITION PHASE 1lI
VAMC, ANN ARBOR, M|

Date: 5-5-9%
Firm: Kok Elecfric

Partnering Factors:

1. Adversarial/Forcing/Aveidance/Salf-Intarest

> X

3. Accommedating/Compromising/Moderate Posturing
4. .
5. Synergisic/Collaborative/WirvTeam Interest
" Charter Objectives Rating

1. Regularly monitor and discuss, all anficipated outages with utility 5
company and subcontractor input and provide maxinium possible
notice to the user of articipated outages.

Teeconly vBlity Cominy lell ot waplg
Nave, N i ia | ept-ohiear fromm €M P.
mn{X’ mn Hahlean

2. Provide reascnable FCO and CCCO budgests and identify insufficent Qg .
budgets crompty.

Not Aoplable

3. Accuratsly price changes o the project in a fimely, reasonableand | 3
fair manner,

T LN OK(C,MG
N/

4. Approve changes in a timely manner inciucing formal issuance of l
supplemental agreements.

Bareee e beenslsn on e, end it
Seafexnn| 1HEMs in CX0eDs oNe, \JCAr™

5. Mairzin a clezn, securs, acsessible and weli-planned job sita. _4_____

ME\_@FLW nake= .4 yay, =1
ARX_rom {) A {
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8. Prepare and respond promptly to requests for information y»
and darifications ¢f contract documents.

Arewexs for wyet ot lmu&bom Slew).

P e

7. Prepare, disfritute and regularly menitor and discuss, with VAand 2
subcontractor input, a master project schedule, and updare the schedule

as required.

Kent Elechric, ia PapoNSNVe. 10 4 ?.\f\
e SlheaNle . AV . \eL Vg bnss 5

(0,58 Pai
.,,Wm mo -mr\ Vaterssbheddle,

8. Fulffl their respecsve respcns‘bﬂ‘rties and commitments to permit _ i
on-ima cvr‘p!etxcr of the project

%%{ & dvumne o LIS Haus ﬁg%%lﬁ
A ac’ i Nals N ee o le QA '

3. Prepare and publisi an issue resolution pcficy which stresses the
imely resciution of cenflict at the originating or.lowest possible
management level and seeks to avoid ftigafion.

10. Close out the preject in a preper and imely fashion aveiding:
a) Premature requests for punch list inspecion.
b} indusien of non-contrachual requirements.
¢} Multipie punch lists of the same area.

N g@ NS
mmrmmety;{rz open, hone;th mannerwzﬂu ail H
appmpnata stakehoidars. )

;'AI‘ “ALIS 0 ass O 0“4 Jaaliil v @I 0)(0
A8 HYYY DY 1N 909

(. 7 2185
el A fpe cp AL \id DOz A &00 7 Hal

12. Cemmunicate the condiions and discupfive circumstances inherent
in the demciition and construction aciivities, to the operations staff of the

hespital,
Net {€5 Cespalnliy




LT

13. Prepare, package, and process subniittals in a timely, fair, and
considerate manner consistent with the priorities of the contractors,
designers,‘ and VA.

M’E\fdﬂcj M% Lyed %d& Y=

4

14. Respect and treat cthers' work as you wish your werk to be treated; f}

accept respensibility for damage to others’ work.

Kot Eleptric nas Abimpicd do conDly

15. Provide complete and unencumbered access to needed work areas |

in accordance with the project schedule.

Thexeis 0 &de.a4 44
W\ nec e Nt e e ’
turnelhes Sonedille . KB Was 49 sqpce s mal

SHE . Dovble. Standarr ex sk
16. Prepare, publish and implement a p%\er?r% evaluation system.

-

\ 17, Treat cthers as yeu would have tr?em treat you.

Kend Electric wnlid conles, INauleares”
AVE Waneg, DCrOred (DA 12N el

] des. -

18. Make decisions in a timely manner and stand by the agreements
you have made.

Mend Elesraie U compliy

19. Prepare well ‘or sregress meetings and make them briefand -
aroductive,

Boceed.
o,

PN

Additional Comments:

4
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PARTNERING EXALUA‘I‘!ON FORMS
. OR
CLINICAL ADDITION PHASE 1l
VAMG, ANN ARBOR, M

Partnering Factors:

1. Adversarial/Forcing/Avoidance/Salf-ntarast

%: Accommedating/CompromisingMederale Fosturing

g: Bynergistic/Coilaborativa/Wir/Team Interest

Charter Objectives Rating

1. Regularty monitor and discuss, ail anticpated outages with utility 3
company and subsontractor input and provide maxinium possible :

notice to the user of anticipated cutages.

2. Provide reasanable FGO and CCCO budgats and identity ineuficent .3
budgets prompily.

3. Accurstely price changes io the project in a fimely, masonable and =3
fair maaner,

4. Approve changes in a imely manner inciuding formal issuance of 2z
supplemental agreements.
5. Maintain a clesn, secure, accessible and well-planned job site. ,___3___..



e

6. Prepare and respond promptly to requests for infarmation 3
and clarifications of contract documents. -

Y.

3

7: Frepars, distribute and regularty menitor and discuss, with VA and’
subcontractor Input, a mastar project schedule, and updats the schedule
&3 required.

8. Fulffi their respective respansibilities and mmrruunents {o permit 3

on-tima completicny of the project.

8. Prepare and publish an issue resolution policy which stresses tha 4
timely rasciution of conflct at the ariginating or.lowest possibia
managemeart loval and seeks to avoid figalion.

10. Close out the project in a proper dnd timsty fashion avoiding:
g) Premature requests for punch lst inspaction.
b) Inclusion of non-contrachual requirements.
¢ Multiple punch lists of the same area.

11, Communicate effectively in an open, honest manner with ail ........d._':.m.
appmpnata staksholders,

2

12. Cammunicate the condiions and disruptive cirtignstances inhevant
in the demelition and construction activities, ' the operations staff of tha
hospital.



http:Project.in
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13. Prepare, package, and process subniittals in a timely, fair, and Ll—
considerate manner consistent with the priorities of the contractors,
designers, and VA.

W’* rﬂ’m & rﬁma;

14. Respect and treat others' work as you wish your werk to be treated; _ &
accept respensibility for damage to others' work.

15. Provide compiete and unencumoered actess 1o needed wark areas -
in accordanca with the project schedule.

16. Prepare, publish and implement & parnering evaluation system. =3

E 17. Treat others as you would have them treat you. -—3‘—--

18. Make decisions in a timely manner and stand by the agreements _ <~
you have made,

18. . Prepare well for crograss meetings and maka them brfef and - - 4
sroductive.

Additiona! Comments;
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PARTNERING EVALUATION FCRMS
FOR

CLINICAL ADDITION PHASE IIf
VAMC, ANN ARBOR, M/
m S-1-97
Parinaring Factors:
nhe . Ik&?:«t- Cf’ads; t‘(Sscc
;: AdvarsarialForcing/Avoidance/Self-Interest

i: Accommedatng/CompromisingModersts Posturing

5 Gynergisia/Colinborative/Win/Taam Interest

Charter Objectives - Rating
t RﬁMWWMﬂWon ——

mmmwmwmm
mmmwmmmm

Excarlian/7~ Chopames oA//‘iZﬁM A IO

2. Provide reasarable FCO and budgets and ldentty insuicsent
budgets promptly. 3

Awmtymmmmmapmmmuﬁmmmm —emn
PJ O/a«.s ééc«/ oL D @vp/b “S

5. Mainain a clean, , Accessile and weil-phmodlﬁbsae. e —
éﬁ (& oo —7 DOwNTS"



http:G,neI~tIIbondfVllMlWT'a.am
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8. Prepare and rospond pramptly to requests for iInformation
and dadfications of contract documents.

25T s Loy /»ec;/ T

7. Propars, distribute and regylary manitor and d’mss,mvaand
subgoniracior input, a master project schedide, and updms the schedute

B //Ezy oo - Aémsf

L
% 8. Fullili thelr respeciive responeibiliies and cammitments 10 peanit

onima aomp!aﬁcn or !he :g-’ .

L

\ ey frsr o it s coghei ot pouma T
2
b

F—

mmmmammwmngm

ﬁ/ﬂ-s /\/3 A/ 89—05‘7"&%

10. Cosg sut the prejact in a prepar ind nely fashion avaiding:

a) Promuture recuests for punah liet Inspecion.
D) incdusicn of nonycontraciual requirements. %
o) Muitiple punch Gsta of the sane sres. ‘

11, Commuricats effectvely in an open, NCNest rmannsr with all — ‘
)éfs &, ;
* }

12. Cemmunicate the concions and disnuptive sircumstances Inherent
in the denoiffion and construction activities, i the operatons etaff of the
hospitel,

e cop /.ﬁ:;" /({3;‘ Ao gz

: 1
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13. Prepare, package, and process submittals in a imaly, falr, ana ——
consnderahmmcomwm mcrdasa!ﬁweonhnm

designens, and VA, .
_&%g&/;;’éwefds php i San)
T/ YA} ferrrss

14. Rspeamdmmufmmasmmyowmwbaw ————
mptmpmﬁhmlyfordawatt;mm

__f:&c ECCLRS T
yd

15 Provide complete and unencumbered access to neededwama:eas

mmmammnmam
o
v - : : 4 eyt 5/774'/5‘/
= Wrm = At
PV M AN Y S ETI70GG 6 SOACS

X pre— Y o
16. Prepare, publsh and implemsnt a partnering evaluaton system.  _____

17. Tmato&msasyauvnmnavemnztynu

MW{V 2y 7P - s

W&W
7 o IOor-

18. Makg dacigions In 3 m nefands‘andbymw ———
you have made.

EXCEC AT
Ve

i a—

19 . Prepare well far prograss d maks them brief and —_—

wuduuﬁw
/5’2-’-/‘/ cos

iy

Additfonal Cormnents:
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PARTNERING EVALUATION FORMS
. FOR
CLINICAL ADDITION PHASE (Il
VAMC, ANN ARBOR, MI
AL G7
Fieme -
Parlnenng ‘-'adzxr
[+ f’(ﬁ(
i“?ﬁ“{ﬁ Cgi versas rsadal/Farcing/Avoidance/Saif-Interast - Cpn

i Accammedatng/CompremisingModerate Posturing Ygs.., Pm
c/CollaborativeMIn/Team Interest
l‘d’ﬂ'ﬁf—ﬁlﬂ gg zsaw:f mamced s 4’\'@,? — WJLQD
" Charter Objectives ‘
1. Regulaly menitor and discuss, afl anfcipated outages with utly | A /4

company and subcontractor input andt provide maxifium possible
natice to the user of ardicipatad cutages.

2 Fm&emﬂbFﬂOdeOCObudgwwmm_il/ —_
budgets prompily.

3. Accuratsly price changes (o the project in a fimely, reasenable and __2_.
fair manner.

4. Approve changes n a fimely manner Inchxding fermat lssuamce of _é__
supplemental agreements.

6. Mairmain a'clesn, securs, acsessible and wel-planned job site. __i__




L
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é
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8, Prepare and respond promptly to requests {er irformation

and darificafions of confract documeants.

P W
3

7: Prepars, distritute and regularly meniter and discuss, with VA and __é___
subcontraciar input, a master project schedude, and undam ths schedule

aa required.

& Fulffl their respectye rasponsibiiies and commitments ta permit 5
an-time cqmp!eﬁm of the prefect.

5

S. Frepare and publish an issue resciusion policy which sressas the
timely resciution of cenfict at the ariginating or.lowest possibla
management lavel and seaks % avoid iygaton

10. Closa out tha project in @ gropar and imely fashion gveicding:
a) Premature requests for punch list inspecion.
b} mnchusion of non-contracial requirements,
¢} Multiple punch Fsts of the same area

11, Communicate effectively in an open, honest manner with all
appropriate stakeholders,

12 Cammunicate ihe concitlons and daruptve crcumstances inherers ,,._}__5_..
In the demoiiion and constructon activities, & the operadons staff of the

haspital,




2

cansiderate manner consistent with the priorifies of e contractars,

‘ i 1a. Prepare, package, and procaess submitals in @ tmely, falr, and
designers, and VA.

14. Respectand freat others’ work as you wish your work to be treated; [
aceapt raspensibifity for damage to others’ work.

15. Provide complets and unencumbered access to needed work areas __J,,___
iy acoordance with the project schedule,

16. Prepare, publish and implement a partnering evaluation system. _%

6

18, Mszkp decisionsIna mranner and stand
you imely by the agreements

L

L

L

L 17, Trea thas 2 you weuld have tham ety o)
1

L

1

18, Prapare well for progress meetin

Adaitional Cormments: /\/
ONEZE
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PARTNERING EVALUATION FORMS
\ FOR
CLINICAL ADDITION PHASE lil
VAMC, ANN ARBOR, MI

Bate:
Firm: -

47
fe 1

L&

Partnering Facters:

1. AdversarialForcing/Avoidance/Salf-Intarast

2.
3. Accommedating/Compremising/Moderate Posturing

4, -
5. Synergistic/Collaborative/Win/Team Interest

Charter Objectives . Rating
1. Regularly monitor and discuss, all anficipated outages with utility d‘ Z,A

company and subcontractor input and provide maxdmium poss:’bfe
notice to the user of arhapated cutages.

2. Provide reascnable FCO and COCO budgsts and identify insufficent__ = /‘c_.
budgets promptly.

Sonms Q&w\i A Shend T

3. Accurately price ehanges o the project in a imely, reasonable and f
fair manner.

4. Approve changes in a imely manner nciuding formal issuanee of f
supplemental agreements. A

5. Maimtain @ clean, secure, accessible and well-planned job site. 2
VA T oV g
= Lottt %21 .8 Ao~

vy CTuhenoers  MAdAc DL (-
EXCESIVE DucTO LARYS o A SABILITY,
Quue, HOIVT  revArorey ot ;
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6. Prepare and respond promptly to requests fcr infcrmation
and darifications ¢f contract documents. .

™ ——

7. Prepare, distribute and regularly menitor and discuss, with VA and’ i

subcontracior input, a master project schedule, and updats the schedule

as required,

8. FUulfill their respective responsibilities and commitments to permit

on-time completicn of the project

8. Prepare and publish an issue resciution policy which szesses the
timely resciution of conflict at the ariginating or.lowest pessible
management level and seeks to aveid fitigaiion.

BT

10. Ciose out the project in a preper and timely fashion aveiding:
a) Premature requests for punch list inspecon.
b} Indusicn of non-contraciual requirements. -
¢} Muttiple punch Ists of e same area.

11, Commuunicate effectively in an open, honest manner with all
appropriate stakeholders. -

£

g

=5

12. Cemmunicate the conditions and disruptive circumstances inherent __.,i

s

in the demcliticn and constructicn activities, & the operations staff of the

heospital




cautt
13. Prepare, package, and process submittals in a timely, fair, and Y
considerate manner consistent with the priorities of the contractors,
desagners, and VA,

14. Respect and frsat cthers’ work as you wish your work to be treated; _ =2
accept respensibility for damage to others’ work.

Bice Deoes gtg"‘s E% g?&r_ SrAvon. s
T e AT\ p~oLnreD

18. Provide complete and unencumbered access to needed work areas 3
in accordance with the project schedule. ,

Zr‘-mc—s Sy e n—s. Bryumws Mo STTE.
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16. Prepare, publish and implement a parnering evaluation system. /\’é

17. Treat others as ycu would have them freat you. 3
Dt lseorsne yo Ry o

18. Make decisions in a imely manner and stand by the agreements 5_
you have made.
18.  Prepare well for crogress meetings and make them orief and A‘;A

productive.

Py

Addittonal Comrments:
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FARTNERING EVALUATION FORMS
4 FOR
CLINICAL ADDITION PHASE !li
VAMC, ANN ARBOR, MI

Date: 4-¥%- 47
Firm: _C__q_gggba M«‘

Partnering Factors:

1. Adversarial/Forcing/Avoidance/Seif-Interest

2.
3. Accommedating/Compromising/Moderate Posturing

4,
5. Synergistic/Collaborative/Win/Team Interest

Charter Objectives Rating

1. Regularty monitor and discuss, all anficipated outages with utifity ft
company and subconiractor input and provide maxdmium possile
notice to the user of articipated outages.

2. Provide reasonable FCO and COCO budgets and identify insuficent __'f

budgets promptly.

3. Accuratsly price changes to the project in a imely, reasonable and é
fair manner.

4. Approve changes in a timely manner including fermal issuarice of 2
supplemental agreehents

. .!... T w :
o Shesne ecder o '

5. Mzairtzin a'clesn, secure, accessikle and well-olannad job site.




8. Prepare and respond promptly to requests for information -
and darifications ¢f contract documents.
(f-

7. Prepare, distritute and regularly menitor and discuss, with VA and
subcontracior input, a master project schedule, and updats the schedule

as requirad.

8. Fuifill their respective responsibilities and commitments to permit ¥
on-time ~mpleticn of the project ‘

5

9. Prepare and publish an issue resolution policy which stresses the
timely resciution of cenflict at the originating or.lowest possible
management level and seeks to avoid fitigafion.

10. Ciose out the preject in a preper dnd dmely fashion avoiding:
a) Premature requests for punch list inspecton.
b} Indusicn of non-contraciual requirements.
¢) Multiple punch lsts of the same area.

11.. Communicate effectively in an open, honest mannér with all |
appropriate stakeholders, - '
- v $ sh sch
3

12 Communicate e onditions and disrupfive circumstances inherent

in the demoliticn and construction aciivities, to the operations staff of the
heospital.
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13. Prepare, package, and process submittals in a timely, fair, and p
considerate manner consistent with the priorities of the contractors,
designers, and VA.

14, Respect and treat cthers’ work as you wish your werk to be weated; €
accept respensibility for camage to cthers' work.

15. Provige complete and unencumbered access to needed work areas 2
in accordance with the project schedule.

Heve hed ’t‘e_,_;’_s_&.p.__a.md_ﬁef__vigﬁ.

16. Prepare, publish and implement a partnering evaluation system. __im__

17. Treat cthers as yeu would have them treat you. “+
18. Make decisions in a timely manner and stand by the agreements o
you have made.

18. Prepare well for progress meetings and make them brief and fﬁ

productive,

"Additicnal Comments:



4

Prepared by:

—d a2
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PARTNERING EVALUATION FORMS
FOR
CLINICAL ADDITION PHASE lii
VAMC, ANN ARBOR, Mi

Date: §‘ 2 { 7 /

F'll’!’ﬂ: ‘\;‘A
Partnering Factors: .

1. Adversaral/Forcing/Avoidance/Self-Interest
2.
3. Accommodating/Compromising/Moderate Posturing

4.
5. Synergistic/Collaborative/Win/Team Interest

" Charter Objectives Rating

1. Regularly monitor and discuss, all anticipated outages with utility 5' 5
company and subcontractor input and provide maximum possible
notice to the user of anticipated outages.

4

2. Provide reasonable FCO and COCQ budgets and identify insufficient ]
budgets promptly.

3. Accurately price changes to the project in a timely, reasonable and . )
fair manner. ‘ A

4. Approve changes in a timely manner including formal issuance of N i
supplemental agreements.

5. Maintain a clean, secure, accessible and well-planned job site. e i
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6. Prepare and respond promptly to requests for information

" and clarifications of contract documents.

7. Prepare, distribute and regularly monitor and discuss, with VA and §§

subcontractor input, 8 master project schedule, and update the schedule

as required.

8. Fulfill their respective responsibilities and commitments to permit

on=time completion of the project.

; i
:IJ \((t \‘/
| \«:r\ \ h e AT . (L

»

’ f

oy < T e A ‘-’// <
. < ” T N

Bl ooy 00 e W Rk~ e

<

9. Prepare and publish an issue resolution policy which stresses the
timely resolution of conflict at the originating or lowest possible
management level and seeks to avold litigation.

10. Close out the project in a proper and timely fashion avoiding:
a) Premature requests for punch list inspection.
b) Inclusion of non-contractual requirements.
¢) Multiple punch lists of the same area.

11. Communicate effectively in an cpen, honest manner with all
appropriate stakeholders.

2

3

3

12. Communicate the conditions and disruptive circumstances inherent ,_’2
in the demolition and construction activities, to the operations staff of the

hospital.
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13. Prepare, package, and process submittals in a timely, fair, and

" - considerate manner consistent with the priorities of the contractors,

designers, and VA.

14. Respect and treat others' work as you wish your work to be treated; _, 3
accept responsibility for damage to others' work.

15. Provide complete and unencumbered access to needed work areas 5
in accordance with the project schedule,

16. Prepare, publish and implement a partnering evaluation system. ,' 'S..% Z

17. Treat others as you would have them treat you. 3 3

18. Make decisions in a timely manner-and stand by the agreements /.
you have made.

P

19. Prepare well for progress meetings and make them brief and S
productive. ‘ -

Additional Comments:
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