
PJD P.J.DICK 
INCORPORATED 

P.O BOX 98100 

PITTSBURGH, PA 15227-0100 

1020 LEBANON ROAD 

WEST MIFFLIN. PA 15122·\ 036 

TELEPHONE 1412\ 462-9300 

TELEFAX 14121 462·2588 

July 2,1997 

Mr. Ralph J. Stephenson, P.E., P.C. 
Consulting Engineer 
323 Hiawatha Drive 
Mt. Pleasant, Michigan 48858 

RE: 	 NOTES FROM PARTNERING CHARTER SESSION #2 
VA MEDICAL CENTER, ANN ARBOR, MICHIGAN 
TUESDAY, MAY 6,1997 

Dear Mr. Stephenson: 

Enclosed, for your information and use, please find a copy of our Partnering Charter 
Session #2 Documentation Package. I thank you for your assistance in presenting 
this session. 

I will keep you informed of our progress as this project moves toward completion. 

Very truly yours, 

P. J. DICK INCORPORATED 

ale R. kostetter 
Vice President, Operations 

Ikt 
Enclosure 
cc: 	 File 

[D323\Parinering Charier Session #2 Letter] 
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Veterans Administration Medical Center 

RalphJ. Stephenson, P.E... 	 Clinical Addition and Renovation Phase III

l Consulting Engineer Clinical Addition Building 1 East 
Ann Arbor, Michigan 

Construction Partnering 2 


L 

L 


We commit to achieve the safe and efficient construction of a quality, state-of-the-art 


L cli~ical addition, meeting the health care needs of our veterans through a profitable ~nd 

sa~lsfying partnership following the principles of mutual trust, integrity and personal 

pnde. 


2.1 	 Partnering Objectives: In furtherance of their mission, the stakeholders on the VAMC 

Ann Arbor, Michillan. Clinical Addition shall endeavor to: 


1. Accurately submit changes, be they monetary or time-related, to the project, in a
L timely, reasonable and fair manner. 

2. 	 Recognize the importance of proper, timely, and complete training of owner's staff 
for all systems and equipment specified. 

L 	 3. Communicate the conditions and disruptive circumstances inherent in the 
demolition and construction activities, to the operations staff of the hospital. 

4. 	Accurately price changes to the project in a timely, reasonable and fair manner. L 	 5. Resolve changes and time related extension requests, including impact costs, in a 
timely manner including formal issuance of supplemental agreements. 

6. 	 Maintain a clean, secure, accessible and well-planned job site. L 	 7. Prepare, distribute and regularly monitor and discuss, with VA and subcontractor 
input, a master project schedule, and update the schedule as required. 

8. Fulfill their respective responsibilities and commitments to permit on-time L completion of the project. 
9. 	Close out the project in a proper and timely fashion avoiding: 

1. Premature requests for punch list inspection. L 2. Inclusion of non contractual requirements. 
3. 	Multiple punch lists of the same area. 

L 
 10. Communicate effectively in an open, honest manner with all appropriate 

stakeholders. 

11. Respect and treat others' work as you wish your work to be treatedi accept 

l responsibility for damage to others' work. 

12. Treat others as you would have them treat you. 


L 

13. Prepare, package, and process invoices and submittals in a complete, accurate, 


timely, fair, and considerate manner consistent with the priorities of the contractors, 

designers, and the VA. 

14. Provide complete and unencumbered access to needed work areas in accordance


l with the project schedule. 

15. Make decisions in a timely manner and stand by the agreements you have made. 

16. Prepare well for progress meetings and make them brief and productive.


l 
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17. 	Provide reasonable FCO and COCO budgets and identify insufficient budgets 
promptly. 

18. 	Prepare and respond promptly to requests for information and clarifications of 
contract documents. 

19. 	*Prepare and publish an issue resolution policy which stresses the timely resolution 
of conflict at the originating or lowest possible management level and seeks to avoid 
litigation. 

20. 	 *Prepare, publish and implement a partnering evaluation system. 

Footnotes: 


"indicates item to be prepared by stakeholders 

( ) indicates responsibility for an item 


1. Meeting notes. 
1. Partnering Charter meeting #2 - V AMC Ann Arbor, Michigan 
2. Date of charter meeting - Tuesday May 5,1997 
3. Planned time of meeting - 08:00 a.m. to 04:42 p.m. 
4. Location - Marriott Conference Center, Ypsilanti, Michigan 
5. Those attending charter meeting. 

1. Listed by organization 
1. Automated Construction Technologies 

1. Donald H. Meyer 
2. Consultants 

1. Ralph J. Stephenson, P. E. - chairman 
3. Cooperative Roofing Systems 

1. Cletus Adkins 
4. Department of Veterans Affairs 

1. George Cox - Resident Engineer 
2. Lowell Hanson - VA Medical Center 
3. Robert Hellman - Resident Engineer 
4. Swen Householder - Resident Engineer 
5. George Karaboylas - Resident Engineer 
6. Chris Kyrgos - VA CO. 
7. Randy McMasters - Senior Resident Engineer 

5. Giannola Masonry Company 
1. Salvatore Biundo 

6. Harley Ellington Associates 
1. Dave Carpenter - Lead Architect 
2. Donald A. Rowe 
3. Ron Siehda - Lead Electrical Engineer 
4. Jeff Zokas - Project Manager 

7. Huron Valley Glass Company 
1. Gary Alden 

date printed: May 12, 1997 page 2 L time printed: 12:33:19 PM 
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l, Clinical Addition and Renovation Phase III Ralph J. Stephenson, P.E. 
Clinical Addition Building 1 East Consulting Engineer 
Ann Arbor, Michigan L Construction Partnering 2 

8. Kent Electric Services, Inc. 

L 1. Dave Botbyl 
2. Dave Murphy 
3. DougWalz 

9. Landis and Staefa Power - Controls subcontractor to RICO. 
1. Bill Underwood - Controls contractor 

10. Lasco Contractors, Inc. 
1. David Norris 

2 William Maurer 


11. Ornamental Ironwork Co, 
1. John Appruzese 

12. P. J. Dick Company 
1. Barry Bandura - Project Manager 
2. Dale Lostetter - Vice President Operations 
3. Gary Mizla 
4. Neil Mutschler 

L 5. Eric Stephenson 
13. Robert Irsay Company (RICO) - HV AC contractor 

1. James Brunelle 
2. Bill Gelina 
3. Jeff Lange 

14. S.A. Comunale Co.

L 1. Len Friedman - S.A. Comunale Co. 
15. Superior Siding and Decking 

2. Listed by individual

L 1. Cletus Adkins - Cooperative Roofing Systems 
2. Gary Alden - Huron Valley Glass Company 
3. John Appruzese - Ornamental Ironwork Co, 
4. Barry Bandura - Project Manager - P. J. Dick Company 
5. Salvatore A. Biundo - Giannola Masonry Company 
6. Dave Botbyl - Kent Electric Services, Inc. L 7. James Brunelle - Robert Irsay Company (RICO) 
8. Dave Carpenter - Lead Architect - Harley Ellington Associates 

L 9. George Cox - Department of Veterans Affairs 
10. Len Friedman - S.A. Comunale Co. 
11. Bill Gelina - Robert Irsay Company (RICO) 

L 12. Tim Hanna - P. J. Dick Company 
13. Lowell Hanson - V A Medical Center 
14. Robert Hellman - Resident Engineer - Department of Veterans Affairs 

L 15. Swen Householder - Resident Engineer - Department of Veterans Affairs 
16. George Karaboylas - Resident Engineer - Department of Veterans Affairs 

L 
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Veterans Administration Medical Center 

l. Clinical Addition and Renovation Phase III 
Clinical Addition Building 1 East 

L Construction Partnering 2 
Ann Arbor, Michigan 

17. Chris Kyrgos - VA CO 

lB. Jeff Lange - Robert Irsay Company (RICO) 


Ralph J. Stephenson, P.E. 
Consulting Engineer 

19. Dale Lostetter - Vice President Operations - P. J. Dick Company 
20. Randy McMasters - Senior Resident Engineer - Department of Veterans Affairs 
21. William Maurer - Lasco Contractors, Inc. 
L 22. Donald H. Meyer - Automated Construction Technologies 

23. Dave Murphy - Kent Electric Services, Inc. 

L 24. Neil Mutschler - P. J. Dick Company 
25. David Norris - Lasco Contractors, Inc. 
26. Don Rowe - Harley Ellington Associates 
27. Ron Siehda - Lead Electrical Engineer - Harley Ellington Associates L 2B. Eric Stephenson - P. J. Dick Company 
29. Ralph J. Stephenson, P. E., Consulting Engineer - chairman 
30. Bill Underwood - Controls contractor - Landis and Staefa Power L 31. Doug Walz - Kent Electric Services, Inc. 
32. Jeff Zokas - Project Manager - Harley Ellington Associates 

L 6. General notes. 

1. Started meeting at 08:00 a.m. 

2. Introductions 

1. Dale Lostetter 
1. Introduced Chris Kyrgos - Project Manager - Washington, D.C. 

2. Staff personnel introduced people from Veterans Administration, Harley Ellington 

L Pierce Yee , Associates, P. J. Dick and others as appropriate 
3. Self-introductions. 
4. Staff reviewed current status of project 

L 1. Randy McMasters - Senior Resident Engineer 
1. Building just passed the approximate 50% point 
2. Building is closed in 

L 3. Permanent power is in place 
4. Interior finishes ongoing at 1st and 3rd levels 
5. Dry wall well along 

L 6. Elevators to be in service soon 
7. New roads and existing service drive will be put into work before 

landscaping.L B. Site roads will have to be closely knit into the medical center. 
2. Barry 

1. Still striving for an end of year completion 
2. Starting fill and utilities at large in fill area 
3. Want to accomplish landscaping this fall 
4. Skin going on well 
5. Will be starting up the HV AC systems this fall 

L time printed: 12:33:19 PM page 4 date printed: May 12, 1997 



Veterans Administration Medical Center 
Ralph J. Stephenson, P .E., Clinical Addition and Renovation Phase III 

Consulting Engineer Clinical Addition Building 1 East L
Ann Arbor, Michigan 
Construction Partnering 2 

L 
3. PM meeting 

1. Reviewed mission statement - decided current charter mission remains valid 
1. 2. Dale Lostetter distributed and reviewed the project evaluations 

3. Set next evaluation meeting on Thursday, August 7, 1997 
4. Revised and signed charter 

4. Completed meeting at 04:42 p.m. 
7. Table work notes 

1. Table #1- Veterans Administration Project Management. 
L 1. Group members 

1. Robert Hellman - Resident Engineer 
2. Swen Householder - Resident Engineer 
L 3. George Karaboylas - Resident Engineer 

4. Randy McMasters - Senior Resident Engineer 
5. George Cox - Resident Engineer 
6. Chris Kyrgos - from Washington, D.C. office 

2. Problems others cause us 
1. Keep project schedule correct and realistic 
2. Quality control and coordination 
3. Errors and omissions 
4. Inaccurate cost proposals 
5. Submittals not fully coordinated 
6. Time extension request problems 
7. Lack of understanding owner's goals 
8. Confrontational & defensive attitudes & correspondence 

3. Problems we cause others 
1. Owner/client requested changes 
2. Realistic completion dates for owner occupancy 
3. Lack of available rough-in information 

2. Table #2 - Harley Ellington Design and VA. 
1. Group members 

1. Dave Carpenter - Lead Architect 

L 2. Don Rowe 
3. Ron Siehda - Lead Electrical Engineer 
4. Jeff Zokas - Project Manager 

L 5. Lowell Hanson - VA medical center 
2. Problems others cause us 

1. Late design changes. It 
2. Timely shop drawings submittals . . . . .-' 3. Complete shop drawing submittals (must contam mfo specIflc to Item) 
4. Time required for change order process. L 1. Idea --> co written --> co approved --> co quotes 

L 
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Veterans Administration Medical Center Ralph J. Stephenson, P.E. 
Clinical Addition and Renovation Phase III Consulting Engineer 
Clinical Addition Bui1ding 1 East 
Ann Arbor, Michigan 
Construction Partnering 2 

5. 	Completion of project (including punch list items) prior to start of next phase. 
6. 	 Equipment - provided by owner - and contractor installed 

1. Coordinate timing of delivery & installation 
2. Protection of equipment delivered early 

7. 	 Timely and complete training for owner's staff for all equipment specified 
1. 	Follow up training for all equipment specified 

8. 	Provide adequate advance notice to owner for power, shut downs, road 
closings, parking changes, etc. 

3. 	Problems we cause others 
1. 	Drawing clarifications. 
2. 	 Timely, accurate response to rfi's 
3. 	Shop drawing turn-around time 
4. 	Station driven design modifications - created by new staff 
5. 	Late delivery of owner supplied equipment 
6. 	 Coordination of installation of owner contracted telecommunication system 

during clinical addition construction. 
3. 	Table #3 - P.J. Dick Company 

1. 	Group members 
1. 	Barry Bandura - Project Manager 
2. 	 Tim Hanna 
3. 	Dale Lostetter - Vice President Operations 
4. 	Neil Mutschler 
5. 	Eric Stephenson 
6. 	 Donald H. Meyer 

2. 	Problems others cause us 
1. 	Design 

1. 	 Untimely changes 
2. 	Unclear & incomplete direction to changes made 
3. 	Slow final resolution to design changes 
4. 	 Late VV, VC information 

2. 	Construction 
1. 	Premature delivery & overstocking of material 
2. 	Lack of clean up participation by subcontractors 
3. 	Manpower -- availability & attitude 
4. 	Timely subcontractor submission of invoices 
5. 	Timely subcontractor submission of change order proposals 
6. 	 Not respecting the work of others 
7. 	Timely, fair & complete resolution of time related issues & costs. 
8. 	Not allowing others reasonable opportunity to do their work 
9. 	Lack of subcontractor involvement to insure a safe project (Le. replace 

handrail) 

L 
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Veterans Administration Medical Center Ralph J. Stephenson, P.E.·. Oinical Addition and Renovation Phase III Consulting Engineer 
Oinical Addition Building 1 East 

L Ann Arbor, Michigan 
Construction Partnering 2 

3. 	Move in -- close out 
1. 	Receipt of complete comprehensive punch list 
2. 	 Unclear, inconsistent application of close-out and turn-over process 
3. 	Limit of decision making authority 

3. 	Problems we cause others 
1. 	Failure to police site storage 
2. 	 Late submission of change order proposals 
3. 	Failure to control subcontractors 
4. 	Adequate quality control 

4. 	 Table #4 - Mechanical and electrical subcontractors 
1. 	Group members 

1. 	Bill Underwood - Controls contractor - Landis and Staefa Power 
2. 	 Dave Botbyl - Kent Electric Services, Inc. 
3. Dave Murphy - Kent Electric Services, Inc. 
4. 	 Doug Walz - Kent Electric Services, Inc. 
5. 	James Brunelle - Robert Irsay Company (RICO) 
6. 	 Len Friedman - S.A. Comunale Co. 
7. 	 Bill Gelina - Robert Irsay Company (RICO) 
8. 	Jeff Lange - Robert Irsay Company (RICO) 

2. 	Problems others cause us 
1. 	Material handling/storage 

1. Difficulty due to poor site logistics and no buck hoist 
2. 	Sequence of work/schedule revisions 
3. 	Lack of owner's responsibility to design intent or construction decisions. 
4. 	Lack of decision making/no one accepts responsibility 
5. 	Timeliness of change order approval 
6. 	Change orders and bulletins do not provide enough information to the intent 

of change orders 
7. 	 Lack of uniform drawings 
8. 	Unclear rfi responses creates more rfi's 
9. 	 Untimely notice of insufficient work, after submittal has been approved. 

10. Dry wall is ahead of schedule 
3. 	Problems we cause others 

1. 	Work on individual agencies 
2. 	 Install work out of sequence 
3. 	Lack of dean up 
4. 	 Material storage location 
5. 	Late equipment delivery 
6. 	 Not maintaining schedule 
7. 	 Failure to coordinate 

tirneprinted: 12:33:19 PM 	 page 7 date printed: May 12, 1997 
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5. Table #5 - Finish work subcontractors 
1. Group members 

1. Cletus Adkins - Cooperative Roofing Systems 
2. Gary Alden - Huron Valley Glass Company 
3. John Appruzese - Ornamental Ironwork Co, a 4. Salvatore A. Biundo - Giannola Masonry Company 
5. William Maurer - Lasco Contractors, Inc. 

L 
 6. David Norris - Lasco Contractors, Inc. 

2. Problems others cause us 

1. Unrealistic schedule , 	 2. Lack of adequate material handling plan ~'..:.•... 
3. Timely processing of change orders 
4. Job site clean-up 
5. On site storage space 

3. Problems we cause others 
1. Lack of job clean-up 
2. Undermanning of the job 
3. Constant harassment of GC/arch and/or other trades ("crybabies") 
4. Untimely material deliveries 
5. Late quotes for bulletins and changes 
6. Late or incomplete submittals 

8. 	 Individual mission statements - What is the most important result to be achieved for 
myself and my company by this project being successfully completed? 

1. Mission task force members 
1. DougWalz 
2. Randy McMasters 
3. Barry Bandura 
4. Dave Carpenter 

2. Mission statements for partnering meeting #2 
1. Not prepared by individual attendees. 
2. 	 Project mission task force recommended project management continue using 

current mission statement. 
3. Current stakeholders agreed. 

I,

" 
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l PARTNERINO EVALUATION FORMS 
FOR 

CLINICAL ADDIl"ION PHASE III 
VAMC, ANN ARBOR, MI 

Date: 
Finn: 

Partnenng Factors: ----
1. AdversariallForcing/Avoidance/Self-lnterest 
2. 
3. Accommodating/Compromising/Moderate Posturing 
4, . 
5. SynergisticlColiaborativel\NinlTearn Interest 

Charter Objectlves Rating 

1. Regularly monitor and discuss, all anticipated outages with utility 
company and subcontractor Input and provide maximum possible 
notice to the user of anticipated outages. 

2. Provide reasonable FCO and COCO budgets and identify insufficient ___ 
budgets promptly. 

3. Accurately price changes to the project in a timely. reasonable and 
fair manner. 

4. Approve changes in a timely manner including formal issuance of 
supplemental agreements. 

5. Maintain a clean, secure, accessible and well-planned job site. 



L 

L 

L 8. Prepare and respond promptly to requests for information 
and clarifications of contract documents. 

L 
7. Prepare, distribute and regularly monitor and discuss, with VA and 
subcontractor input, a master project schedule, and update the schedule 
as required. 

a. Fulfilf their respective responsibilities and commitments to permit 
on-time completion of the project. 

9. Prepare and publish an issue resolution policy which stresses the 
timely resolution of conflict at the originating or lowest possible 
management level and seeks to avoid litigation. 

10. 	Close out the project in a proper and timely fashion avoiding; 
a} Premature requests for punch list inspection. 
b) Inclusion of non-contractual requirements. 
c) Multiple punch lists of the same area. 

11. Communicate effectively in an open, honest manner with all 
appropriate stakeholders. 

12. Communicate the conditions and disruptive circumstances inherent ___ 
in the demolition and construction activities, to the operations staff of the 
hospital. 



L 

L 13. Prepare, package, and process submittals in a timely. fair, and 
considerate manner consistent with the priorities of the contractors, 
designers, and VA. 

14. Respect and treat others' work as you wish your work to be treated; ___ 
accept responsibility for damage to others' work. 

l ......
Ii 

15. Provide complete and unencumbered access to needed work areas ___ 
in accordance with the project schedule. 

16. Prepare, publish and implement a partnering evaluation system. 

17. Treat others as you would have them treat you. 

18. Make decisions in a timely manner and stand by the agreements 
you have made. 

19. Prepare well for progress meetings and make them brief and 
productive. 

Additional Comments; 
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l 
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Prepared by: 

L 
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L 	 PARTNERING EVALUAT10N FORMS 

1 

FOR 


CUNICAL AOOmON PHASE III 

\lAMC. ANN ARBOR, Ml 


l 

oate:~ 

Firm:~ 


Partnering Fadors: 

1. AdversariaVForcing/AvoidancelSelf-lnterest

L 	 2. 
3. AccommodatinglCompromisingIModerate Posturing 

t 	 4. 
5. SynergisticJColiaborativeNVinfTeam Interest 

Charter Objectives 	 . Rating 

L 
L 1. ReguJarty monitor and discuss, all anticipated outages with utility "2 

company and subcontractor input and provide maximum possible 
notice to the user of anticipated outages. 

L 

L 2. Provide reasonable FCO and COCO budgets and identify insufficient 
budgets promptly . 

il;' 

L .,..~ '"""Mt et:~Q\...IH\!i2?€~.\.Vi"c)\Z.. 

L 3. Accurately price changes to the project in a timely, reasonable and 12 
fair manner. 

i 
L 	 4. Approve changes in a tim~ly manner including forma! issuance of ~,L... 

supplemental agreements. 

L 	 ~"" '3'jA tt:-('2,,4.U1"(N.. liz \)17 ~"nz...f.Wf'°It: eQW_~_Ol_ \' 'I 	 "i 
L 

5. Maintain a clean, secure, accessible and well-planned job site. .z... 
L 
l 

l 




L 

L 

L 	 6. Prepare and respond prompUy to requests for information :01' 
and clarifications of contract ~ocuments. 

L 
L 7. Prepare, distribute and regularly monitor and disa.Jss, with VA and 

0 lt k 

L 
subcontractor input, a master project schedule, and update the sdledule 
as required. 

l 1fi~:;t. <'4l11!-t>4o \",! I~+~ '49 e.r' 

8. Fulfil1 their respecttve responsibifities and commitments to pennit tVs=L 0 

on-time completion of the project. 

L 
9. Prepare and publish an issue resolution policy which stresses the .z: 

timely resolution of conflict at the originating or lowest possible 

management level and seeks to avoid litigation. 
 0 

L 

L 
10. Close out the project in a proper and timely fashion avoiding: ~ /It (prru~')

a) Premature requests for punch list inspection. 
b) Inclusion of non-contractual requirements. 
c) Multiple punch lists of the same area. 

L 	 ~11. Communicate effectively in an open, honest manner with all 
appropriate stakeholders. 

l 
i. 

12. Communicate the conditions and disruptive circumstances inherent 

L in the demolition and construction activities, to the operations staff of the 
hospital. 0 

L 

l 

L 




L 
13. Prepare, package, and process submittals in a timely, fair, and $l considerate manner consistent with the priorities of the contractors, 
designers, and VA. 

L 

14. Respect and treat others' work as you wish your work to be treated; . 14 A. 
accept responsibility for damage to others' work. 

1j~~ .::a~,)fL--/..v1!:oGO\-\i~Ql!--

15. Provide complete and unencumbered access to needed work areas Lf 
in accordance with the project schedule. 

L 

l 16. Prepare, publish and implement a partnering evaluation system. 

L 
17. Treat others as you would have them treat you. l'

L 

l 
18. Make decisions in 2 timely manner and stand by the agreements -#

L you have made. 

L 


t 19. Prepare wef! fo!" progress meetings and make them brief and 
productive. 

l Additional Comments: 

t 
I,. 

L 

II 



l 
L 

Prepared by: 

L 

L 

l 

L 

L 
L 
L 
L 
L 
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L 

PARTNERING EVALUATION FORMS 

FOR 


CUNICAL AOOmON PHASE III 

VAMC. ANN ARBOR. MI 

PartnerifiiFactors! 

1. AdversariallForcing/AvoidancelSelf-lnterestL 2. 
3. Accommodating/Compromising/Moderate Posturing 
4. 
5. SynergisticlColiaborativelWin/T eam Interest 

Charter Objectives 

Oate:~ 
Finn: ~P/C.~ 

Rating 

1. Regularly monitor and discuss, all anticipated outages with utility 
company and subcontractor input and provide maximum possible 
notice to the user of anticipated outages. 

2. Provide reasonable FCO and COCO budgets and identify insufficient --4-
budgets promptly. 

3. Accurately price changes to the project in a timely, reasonable and s 
fair manner. 

4. Approve changes in a timely manner including fonnal issuance of 1 
supplemental agreements. 

L 
l 

5. Maintain a clean, secure, accessible and well-planned job site. 

L 



L 

6. Prepare and respond promptly to requests for information 1 
and clarifications of contract documents. 

L 
7. Prepare, distribute and regularly monitor and discuss, with VA and 3 

t subcontractor input, a master project schedule, and update the schedule 
as required. 

L 
L 8. Fulfill their respective responsibilities and commitments to permit .2 

on·time completion of the project. 

l 
L 9. Prepare and publish an issue resolution policy which stresses the 

timely resolution of conflict at the originating or lowest possible 
management level and seeks to avoid litigation. . 

L 
 10. Close out the project in a proper and timely fashion avoiding: 


l 

a) Premature requests for punch list inspection. 

b) Inclusion of non-contractual requirements. 

c) Multiple punch lists of the same area. 


L 
11. Communicate effectively in an open, honest manner with all 
appropriate stakeholders. 

12. Communicate the conditions and disruptive circumstances inherent ,3 
in the demolition and construction activities, to the operations staff of the 
hospital. l 



L 

L 
13. Prepare, package, and process submittals in a timely, fair, and 
considerate manner consistent with the priorities of the contractors, 

L designers, and VA. 

14. Respect and treat others' work as you wish your work. to be treated; ~'/1' 
accept responsibility for damage to others' work. 

15. Provide complete and unencumbered access to needed work areas L./ 
in accordance with the project schedule. 

L 
L 

16. Prepare, pUblish and implement a partnering evaluation system. ,3 

l 
L 17. Treat others as you would have them treat you. )' 

l 
L --I
18. Make decisions in a timely manner and stand by the agreements 

you have made. 

L 
L 

19. Prepare well for progress meetings and make them brief and 

L productive. 

Additional Comments: 

l 



i;

L 
~ Prepared by: --e;4.=r$:~~::::L~~~A~~==---____ 
II I 

L 

L 

L 
L 

L 

L 

l 

L 
L 
L 
L 
L 
..I 



L 

L 
F'ARTNERING EVALUA nON FORMS 

FOR 
CUNICALAOOmON F'HASE III 

VAMC, ANN ARBOR, MI 

l 
L 

Partnering-Fact01T. 

1. AdversariallF orcing/ A voidance/Self·/ nterest 

l 
2. 
3. Accommodating/Compromising/Moderate F'osturing 
4. 
5. SynergisticJCoJiaborativelWinIT earn Interest 

l 
Charter Objectives Rating 

L 1. Regularfy monitor and discuss, all anticipated outages with utility 
company and subcontractor input and provide maximum possible 
notice to the user of anticipated outages. 

L 
l 
L 

2. Provide reasonable FCO and COCO budgets and identify insufficient 
budgets promptly. 

l 
l 3. Accurately price changes to the project in a timely, reasonable and 

fair manner. 

l 

l 4. Approve changes in a timely manner including fonnal issuance of 

supplemental agreements. 

l 
L 35. Maintain a clean, secure, accessible and well-planned job site. 

l 
L 

l 




L 

L 
L 	 6. Prepare and respond promptly to requests for infonnation 3 

and clarifications of contract ~ocuments. 

L 

L 
L 


7. Prepare, distribute and regularty monitor and discuss, with VA and /JI/ 

subcontractor input. a master project schedule, and update the schedule 

as required. 


L 

l S. Fulffll their respective responsibilities and commitments to pennit 

on-time completion of the project. 

l 
L 9. Prepare and publish an issue resolution policy which stresses the 

timely resolution of conflict at the originating or lowest possible 
management level and seeks to avoid litigation. 

L 
L 10. Close out .the project in a proper and timely fashion avoiding: 

a) Premature requests for punch list inspection. 
b} Inclusion of non-contractual requirements. 
c) Multiple punch lists of the same area. 

L 
11. Communicate effectively in an open, honest manner with all 
appropriate stakeholders. 

L 
l 

12. Communicate the conditions and disruptive circumstances inherent --'i-f-
in the demolition and construction activities, to the operations staff of the 
hospital. 

l 
L 



L 

L 
l 

13. Prepare, package, and process submittals in a timely, fair, and 3 
considerate manner consistent with the priorities of the contractors, 
designers. and VA. 

L 
l 14. Respect and treat others' work. as you wish your work to be treated; _...;..._ 

accept responsibility for damage to others' work. 

L 
L 

15. Provide complete and unencumbered access to needed work areas __'i__ 
in accordance with the project schedule. 

L 
l 

16. Prepare, publish and implement a partnering evaluation system. 

L 
17. Treat others as you would have them treat you. 1 

L 
l 3 

L 
18. Make decisions in a timely manner and stand by the agreements 
you have made. 

19. Prepare well for progress meetings and make them brief and 
productive. 

Additional Comments: L 
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?ARTNSING EVALUATION FORMS 

FOR 


CUNICt\L AoomON PHASe Iii 

VAMC, ANN ARBOR.. Mr 


Partner'.ng Factrs: 

1. AdversariallForcin;lAvoida....ceJSerf-lnteresi 
2.. . 
3. Ac;ommooatin(;lCor:-.,;:>;,,;mi.sin~'M:l::ie~e ?oS""_~~ 
4. 
5. Synergistic/COUaborativelV'ftt'lfieam l....terest 

Charter Objectiw.s 

1. Regularly monf"..or and dts:::.:.ss. all anti";pated outages with utUrty 
company and subco~l' input"a."'lC provide IT'S2Ximum possible 
na6ce 10 the user of ricipated outages. 

VE.tr Few tiT/LiLY /Afr&et4P7/1J,.} 79 l¥1T€. 

(dG d,e.o 1l(,tJl9te€ t>C tiD ?(?b§(.G/YJS 


2. Provide reasonable FeO and COCO budgets and identify insutBdent_I__ 
budg61s promplly. 

VA IS bol.I'JQ--- A Goo)) .:ToB W rillS J1R,€A. 

3. Aceurataly prt:e :!'lanl:es to the project in a 'timely, reaso~ and 
fair rnanne!. 

L 
 eettlAJ~ IS liatl/C,l/r€, ,e€AsoAiAI3t.e )iAll> FA/e. 

&?Ut,/:> 11t?ftI¥'YE' 1'lm'€L.rYA!G"'ss 

L 4. Approve changes in a 'timely manner ine.'uc:!ing fom'.aI issuance of 
supplemental agreer:1ents, I 

+'J VII '/>tJ/N tY (;,(JOb ::JtI/l M (J?I{L./) 1~1e()"E' 
~1tIW?'../J or- ~rR/r:tfi? ~u:;Il~d,w..;:6.~::;.;::,.9~.__tJ "fhie £EGA'J"t!!'b j.iStii:s $"1" ~L;vel>. 

5. Maintain a cle.ar..secure, acoessible and weJ~planned job site. 

S ~ ~ Alt. /lluA.lVGE cvJ '" !¥eD:FEC/T· ,,/= 
Zh'IS ,s/-'e-G ~ /tJ flItS LAfj~ t?"W:J:eT. 
.s()m~ .sues VSc ::sri. 1,S I{ WAletff(btlSe te/llCl/ 

/P?PG1>~ o'1"II15IeS. 

+') tPEl<." PtAfll,,)5b. 

http:dts:::.:.ss
http:Partner'.ng


L 

L 

e. Prepare anc respO:'1C prom;:rtly 10 reqUe.s:s fOi info:mcOon 3 
and darific:atior.s :f CO:'1tract doc::uments.. 

--------------------~'-~---------------------
7. ?repare, ~and regula~ mcnitorand cfJ.S::Jss, with VA and' if 
subcontrac;:or L-,pt.t.. a master projec: sd'ledr..:le, and update the sd1edule 
as required. 

t:,pP7 fftbt'9 ret:> m~#t.)I. aJeeJ::L.Y ~"'I(.., , 

L 	 S.FuffiH their respective responsibilities and commitments tc pemUt 
on-time compJec..."'n of the project 

L 	 I~ f;f;;.f!/1i"'&~IC:i£./~G:S tf."VE J't,AJ>e 0Ai ptff t1NI1p. IlHl'oSSIIS($.
#(. r.. ~ i!:rol?$ A/?e' 1QtJ,e,~tr a 7: . "'~ J2V[ 0': S6'c<uel4ia;; 

trrr~/J?r>r/A>v- 73> (!pmft-nt!!-' A.sAP tqHo /s /i!:eSp r1Jn: A/)t;Eb CoS7S. 

9. Prepare and publish an issue resolution poii~ which stl~ 'the 
timely resctution of ccnftict at 1he originating or·lowest possible *management leva! and seeks to avoid Btiga60n. 

~ R/I.s "dbT NlfPPeJJ5P. 

10. 	aose out the project in a proper ~ _ fashlon avciding: . I..f 
a) Premature requests for punch list inspec:5on. '""'/ 
b) Indusion of norK::OntraduaJ requirements.' '-"" /,;Io./-eP~(,..L INS I'GCi/b/J r,€t?G/f':r.s 
c) Multiple pl.mch lists otthe same area. tvt:J-el4nJ6- u.JEU

,11.. Communiea:eeffeciively in an open. honest rr.ann~With all .t(1/
appropriate staKehok1ers. . . . . / 

X) GcJJ6J2t1 U;Y C;oo.b 

12. Q::mmunic::aIe t'"te conditions and disr'.JPtive dr--rmstances inherent i 
in the demolition and col".stl"UC:icn a::::Mties, b t'1e operations staff of the 
~pit"....i. 	 . L 



L 

L 

13. Prepare, package, a,'1d process subnUttais in a timely. fair, and 
c=nsiderate manne:- consisten! with the priorities of the contractors. 
designers" and VA. 

4J€t.t. /,) 7111.5.5rl9~LJ>EI'eS t()~/N(,.. 

L 
14. ResPect and ireat others' work as you wish your work to be treated; c:Z 
accept responsibility tor damage tq others' work. . .L 

/!¢Ii/)S dIU l>/PF/wtr -to c;oJfrl8bl 

15. Provide compete and unencurnberad access to needed work areas 'i 
in accordance with the projee scheduJ.e. 

16. Prepare, publish and implement a partnering evaluation system. 

€r~rttlpess -m ~E 2>(;!7€t1eh;I/lJi;lJ. 

17. Treat others as you would have them treat you. i 
fI1t,rrtl/!t. &GSPGcr IS Et//beJ/. 

18. Mak~ ~ecisions in a timely manner and stand bythe agreements -ci
you have rr.ade. . 

_______________r-,________ 

Additional c;.:,mmencs: L 



~...i 


• 

• 



L 
, . 

,. 

l 
PARTNERJNG EVAi.UAnON FORMS 

. FOR

l CUNICAL AoomON PHASE !II 
VAMC, ANN AR30R. MI 

L 
Partnering Factors: 

l 1. AdversariaVForclnglAvoidaneelSaff-lntarest 
2. . 

. 3. AccommcdatJnglCompromising/Moeerate Posturir:g 

L 4. . 
5. Synergistic:lCollaborativeNVinlieam lnterest 

l Ct1arter Obj~ 

Date: t5 -5-qi-
Finn: 'Kr¥H: Eiecfr;c.... 

Rating 

1. ReguJariy monr.or and dl.sct.:ss~ aU anticipated outages with uilTrty 5 
company and subcontractor input and provide IT'.a:xirftum possibleL fl!JtIce to the user of ricipated outages.. 

L 
2. Provide reasonable FCO and COCO budgets and identify inSUfflc:ent_9'"",,--_L '" budgets promptly. 

b..\o1= App\,c'Qble.
L 
l 3. Accurately price c.'"'.ar.ges to the project in a timely, reasonabie and ....'>""""3__ 

fair manner. 

l 
l 4. Approve Changes in a timely manner ine!uCing forr."'.ai issuance at 

supplemental agreements. 

l 
L 5. Mair.:ain a clean, Se<:ufe, ac::;essible and 'Hel!-planned job site. ......4......-

L 4etJi'iiFc roake:;> eAle.ry ~ct-td 

L 
L 

http:forr."'.ai


l 
r' 

L 

L 
6. Prepare and respond prOmptfy 10 requestS ror information 
and darifications of contract documents. 

AOOJJf2C5 £Pr- yyycrl: ftJr± k!1ve- hen \\!(jl( \. 

l --------------------;-~---------------------

L 
7.. Prepare, dlstrU::ute and I"e;.ularty mcnitor and alSCUss, With VA and" 
subcontra<::or input, a master jJrojec:t schedule, and update the schedule 
as required. 

L 
L 8. Fulfill tieir respec5ve resPonsibifrties and commitments to permit 

on-time completion of the project. 

L 

L 9. Prepare and publish an issue resolution policy which sa asses the 

L 
timely resclUtion of conflict at the originating or,lowest possible 
management Jevel and seekS to avoid litigation. 

...:2-::;;;.....__ 

~.......5___ 


L 

L 

10. C:ose out the project in a proper and timely fashion avckfmg: 


aJ Premature requests for punch list inspedion. 

b} Indusicn of non-contrac;:3.lai requirements •. 

c} Multipie punch lists of.;he same area. 

1'-.10 .' CD m ('('tG n+- t{l) -tV! l6 +,~" 
'11 .. COmmt:nu:ateer.dvety 'in ~Pef\ honest manner'with aU c7- ' . L appropriate stakehokfers. . . . , 

L \ 3 ~••11~:11==6~=CL~1; 07i,g'~1
L 12. Cc~.munjc:::aIe the conditions and disn.::ptive drc:umstances inherent ___ 

in the demc/ft:ion and con.stn.:cticn activities. to the operations staff of the 
hcsprtal. " 

l No{- fe'S 
7 

L 


L 

l 




__ ____________ 

L 
1 \II 

13. Prepare, package, and process submittals in a timely. fair. and 4 
considerate manner consistent with the priorities of the contractors,L designers,. and VA. 

teo±:F:te,Ltr\G hat, ±ota =k; dQ :th ('5.L 
l 14. Respect and treat ethers' wor/{ as you wish your work to be treated: --+4-

accept respcnsibiIi.ty for damage tq cthe1'3' work. . 

l 	 (eta±: £lU+ric< ha..? Cil+kMPiul =to ConapU1' 

il 
15. Provide complete and unencumbered access to needed work. areas ___ 
in accordance with the project schedule. .

L 

L 

L 

L 

17. Treat others as ycu would have them treat you. 	 ....;3___ 

l 
L 

J 	 18. M~~ ~ecisions in a timely manner and stand by the agreements ........;4__ 
you have made. .

L 
L 

iL 	 19.. prepare well ;Or ;::rogress meetings and make them brief and 
productive. 

~.~_~_r_tW. 	 ~,"-,__________
L 
l 
 Ac1dltional Comments: 


L 


http:respcnsibiIi.ty


1 
L 


L 

L 

l 

l 
l.· ~ 

:l 
" 

L 
:: 

l 

L 

t 

L 
L 
L 
L 
t· 


L 

L. 


Il.li,,;., ...•.>. :(.,~4,.Vk~~~~~:~~;':~~~~.t~~:~~~";:!>;'t:~'*""~T: ":' . : ...... ,,,,,,,..::_, 
. . . - . '::<';'::'~;;,"r~,,!;i~~,:j"",::'.:..•./?t.-~;;;;~.,..:a.:":;;~~~~,~.::;.+ j:;i,-=;.:J:T • •>'. 
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"' 

l 
, 

pARTNERING EVAlUAnON FORMS 
FOR 


CUNICALADcmON PHASE III 

VAMC, ANN ARBOR. MJ 


L . 

L 

l 
 Partnering F~dCrs: 


1. Advers.ariaJ/ForcingfA'IoklancelSalf-klteren
2_ 

l 3. AccommodatlnglComprt::1lTll15ingIModerate Posturirlg 
4
5_ Synargi.sticJCollaCotativeJWlt1lieam Inr.ete5t 

L 
 Cl'larter Obj~ 


L 
1. Regufatfy monitor and dtscuss. allantidpated out:agea with UhTIly 
CQm~y and subc;ontr.actor is'1put and provide moinium poseible 
notice to the I.IS&f t:tf anticipated QUtagM. 

*I, 

Rating 

3 

L 
2. Pt:Ovide reasonable FCO and CCCO budgats and ii:lendfy fnsLrfffCent • .3 
bud9~ promptly. 

L 
L 

3. Aecuratsly pr1~ charJges to the prefect in a timely, reaQnable and _.. =...3;........_ 
-hlir manner. 

L 
4. Ap:prgve cttang= in ~ "timely manner IndUding fom18f r.ssuan~ of 
supplemental agreements. 

L 

L 
-----------------------------~.--------~----

l 
L 
l 
L 

:3 ... 



, i 

L. 

l 


e, Prepare and re$pond prOmptly 10 requestS fer intbrmatlatl 
and darifk;aUorlS at contract doa.un.nts. . 

----------------------~~~.---------------------
7: F'rapare, dlstrttJute and regularlY monitor and (ftaQ.lss. with VA and' 3

l subcontracor Input. a master project sCheckJfe. and uf,ldate the sc:bedu!e 
as required. 

L 
.. ------------.........----!'-~----:--------
8. Fulfill their respectiVe .respanslbJJltles and cornml1ments to permit 3l on-time completion 0' the p~jecl . 

l WE • 

...... .........,. 


9, Pl'8pare and p\Jbr~ an ~ resotution pcacywhktl ~ the 4 
tim.~ly raacttJticn of eonffct at ihe originating or.lowest possibkl 
management leval and neb ttl avoiclliHgation. 

..L .....n 
"'baa -

L 10. Close out the Project.in a proper and tiI:r:w:lfy fashion avciding: 

L 

8) ?relll8turo roquests fclr p,..nch Uat i~. 

b} Indus-Ion of nOrKCntra<OtuaJ requlnments. 

c} MultIple pundlliGts of the same area. 


~.,11.. Comrnunleato·~ec:tlvely·Tn an open, honest i'Ilanf1t!rWita au .. 'I'appropriate ~er:s.. . . . . 

L 
... i .-, v 

12. Carr.munlcate f.he condltiona end di:sn.zptive ~ 1nhe(arIt __3~ 
In the demofttion and constructicn ac::tivitie;S.. !O the operations ttaff cftba 
hospital. . 

..... 


l 


L 


http:Project.in


· .' 

L 

13. Prepare, package. and process $Ubrr'lltt.ii.lb In a timelY. fafr, andL 	 CClnsiderate manner consistent with tile priorities gt the c:ontmctor3, 
designers" and VA. 

L -
L 	 14. Respect and treat others' won< as you Wish yourwock to be traafed; 4 

accept respcnslblltty for damage tq others' wc~ . 

L 
L 15. Provide ccmplete ana unenauncered aCC8$S to nEJElded work areas _.J__ 

in accontance With t1'\. proja<;t schaduUt., 

L 
L 	 itS. Prepare. publish and impJement a partn~rinS evaluation system. :..3 

L 
17. Treat others :as yeu WOUld nave them treat you. 

L 

18. M~~adsions in a timely manna( and stand by the s~menfS

L liOu have made. . 

L 

L 

19•. f'repare well for j:l"Dgress meetings and make them brief and 
prodUctive. 

--L 	 ~------------~----------~~~-----------------

AddltfOn~ Comment9: 

'·";·'
, 
, L

http:Ubrr'lltt.ii.lb


I 
L 

9F" ••L ..... .... 
.-"1 

L PrepAred by: ...':-G'J1t4 ~.e:oM~. ..

l 
" , 

, ". • I" •• 

L 

L 

L 
L 

L 

i

L 

l 

L 

L 

L 

L 




L PARTNERJNG I!iVAWAnON FORMS 
• FOR 

Cl...IN.ICAL ADDITlON PHAse ruL VAMC. ANN ARBOR. MI 

~ringj::~ 

1. Adv~A~ntenISt 
f~ 2

L 3. Acc:orlllncdauh"ICc.mp~ PoRrinS 
4. " 
So G,neI~tIIbondfVllMlWT'a.am lnbttest 

'L CZ\arter 0b1ecI~ 

Dale: 5 -I -C=f 1 
Fknc· 

P 

. 

X6~rA- eeWsT'4s.soc. 

L 
1. RegulatIy I1'ICMm' 3tICI ds:uss1 au antk1pated ol.ltll;elWIll uIDtJ' 
company MIt1IUboof1h'WdDI' iftpUtand pnsvfda maxtmum ~ nauce to _ UHf Of 8I'I'I1Clp8fI!C (Jf &gfRL 

exc;~r a90...,.e~cA././'.I1C6"'" P.J.D 

l 

l 

l 


l 


L ...... 

w, 

L 

L 

http:G,neI~tIIbondfVllMlWT'a.am
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L PARnEUNG ~UAll0N FORMS 

. FOR 
CUNICALACCITION PHASE IU 
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3. Accuraisly prfCe. ~ to Ute PRUett!n a ifmefy. ~ and. 

fair manner'. 


L 
L 
L 

L 
L 
L 

VAMC. ANN ARSOR. MI 

L 

.. 
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L 
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4. A~ changes in 11 UmeIy maniterfndudtng fCmta.(~ of 
S1JR:I~ agraefDaItS. 
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e. Prepare and r=pcnd p~ to reque.&t$ ler lnfcrmatfon 
and darificatlcf1$ of c:lntract doeuments'-. 

• 	 -. 
--------------------~-~.--------------------
7: Pnlpar9. ~md reQ.Ylarly mcmtcr and cf"ISQ.ISs, 'NfIt& VA WId" 3 
IS1.Ibconfrac:ar input, a ~tar profec:t sChedrJIe,. and updam the $ChedQIe 
eo required. 

• 
• 

• 	 .. 
a. FuItifJ 1heit respediva raspan:Sibifilies atd ecrnmtlments to gamit 

on-t!me ccmpJeticn of the Pmfect. 
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II • .. 
me 	 • 

10. 	Q'ose out the Pn::Iect In IS proper lind 1fmely fashion awic1i1g: 
a) ?n::matunt ~fcrpuncb llstfnlpedion. 
b} lnduslatat~~ . 
~ Muldple rx.n:n Ib1a gf~e same ana 

'11 ... C~~inan~hclnI!Stmann8r\vW\i!l ~ 
appropriata $CaIcetlCikfm.. • . . • 

• 	 - • 
• " 

12. O:rr~ tne ccndI:[Orla and ciisn.IpiYe ~1C8& IrIhereI'It • 
In ttle demcJiticln and constn.x::::fcn adMfie:s., to the opeIadlxlS staff c:lttae 
hcs'gifaL 	 . 

• .. 	 .. • 
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13. Prep;w. package. and proC8&S subrriittaLs in a timely. fak, and 
cansiderate mannerccnsiitent with the prforilies gf the comract.ars. 
desIgners..and VA. 
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-15.-p-rovfcf--e-com--p-Ie-~-and-un.eru:cm-----b-~-'-~--to-need--ed~rk:" 
in aCCOt'Cianea with the pmject $Chec1t.dB. • 
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16. Prepare. pubRsh and implement a partnering evaluation aystem. 
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PARTNERING evAlUAnON FORMS 
FORL 

cUNICAL AoomON PHASE !II 
VAMC, ANN ARBOR. MI 

l 	 Date: J:,-/dq7 
Firm:.~ 

Partnering Factors: 

1. AdversariaUF'crcinglAvclC:anceJSeff-lr.tere.st 
2. 	 " 
3. AccommcdatJnglComprcmjsingIModeme Posturing l 4. 	 . 
5. SynergisticlCollaborativelWinlieam Ir:terest 

l 	 CharterOb~ 

l 1. Regularly monitOr and dlscJss~ aU antidpated outages with utirrty 
~mpany and subcontractor input and provide IT'.axInium possIble 
notice to the user of ar:ticipated outages. 

l 
l 	 2. Provide reasonable fCC and COCO budgets and identify insuttfc::ent 

budgets promp1fy. 

l 	 .$;o~ evt>U<S\'-4S. ~ .s~'1':" 

3. Accurai:ely price d'langes to the project in a "timely, reasonable and 
fair manner. 

4. Approve changes in a timely manner ine!tx!ing forrr.ai issuance r:::f 
supplemental agreements. 

5. Malr.-::ain a"dean, secure, accessible ar.d wen-planned job site. 

., 

http:forrr.ai
http:AdversariaUF'crcinglAvclC:anceJSeff-lr.tere.st


L 

L 
l 
, o. Prepare and respond promptly to requestS (er information 

and darificatJons of contract documents. 

l 
-----------------------~-~-----------------------

L 	 7,' Prepare. dIstribute,and !'e\;.ularty monitor and OISCUSS, wfth VA and' 1 
subcontrac:or input, a master project schedtlle, and update the schedule 
as required. 

l 
l ~----------------~----

B. Fulfil' their respective responsibiTJties and commitments to permit 
on-11me completion of the pmject.

L 
L 

9. Prepare and publish an issue resolution policy which S'Q"'QSSeS the 
timely AtSClution of conflict at the originating or·lowest possible 
management level and seeks to avoid litigation.. 

~J~ 

l 
10. Close out the project in a proper and tfmefy fashion avoiding: 

L a) Premature reqtJeSt$ for punch list inspedio.n. 
b} Induslcn of non-contraC:uaJ requirements•. 
c} Multiple pundluSiS of !he same area.. 

l 	 '·11., Communicateeffedivelyin an "pen. honest mannerwith all 
appropriate stakehokfers.' ' 

l 
l 	 12. Cc~munjcal:e::ne ccncmons and clSruptive e:!rcums1::anc9S inherent .s: 

in the demclfticn and construdcn activities. to the operations staff of the 

L 
 hospital, 	 . 


L 

L 




L 
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13. Prepare, package, and process subrtdttals in a timely. fair, andl 	 considerate manner consistent with the priorities of the contractors, 
designers, and VA. 

L 
l 

14. Respect and traat others' work as you. wish your work to be treated; ? 
accept respcnsib~rty for damage to others' work.

l 
i?'.t-..cb&<c-> ~~ ~~ F:~'>~t:-~ \ytjr t\e: it~=];..cc..

L 
15. Provide complete and unencumbered access to needed work. areas ~ 

i 
in accordance with the proJect schedule.L 
Trt-11> t"'\.. 	 $\k...'''''' 1H. I)SI'\w) ~"" +==0 $ ~ 

't:'tfe:"" ~I\. y cWJ::i)' ~ (). s."",&v n;= ,"'1""""""""'L 1r:J ,vt~> W,*,Lft ';..J1'l#'=-fC~ t.v 1m M f;'P ~t::> 

L 	 -#16. Prepare, publish and implement a partnering evaluation system. 

L 
17. Treat others as ycu would have them treat you.

L t.:> l1'1:9 r1,Cs.t9?::!Tz tf ;r=o -,:LI t 

l 
l 

18. Mak~ ~ecisions in a timely manner and stand by the agreements 
you have made. ' 

19.. Prepare weU;or progress meetinGS and make them brief andl 	 prodUctive. 

L ______--________________--J/' _________________ 

l 	 Ac:1ditfonal c.omments: 
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L 
PARTNERfNG EVAlUATION FORMS

l FOR 
CUNICAL AOOmON PHASE !II 

VAMC, ANN ARBOR.. Mf 

L 
l 	 Partnerlng Factors: 

1. AdversariaJIForcir.glAvoidancelSeIf-lnterest 

L 	
2. 
3. AccommcdatfnglOJmprcmisingJMoeerate Posturins 
4. 
5. Syne.rsisticlCoUabor:ativelWiNieam Interest 

l 	 Ct1arterOb~ 

Date: :4'-1"· 91 
Finn: .c •• VU'&t."'t 

1. Regularly monitor and dlsa.:ss~ aU anticipated outages with ubTIty 
C?mpany and $ubcon:r.actor input and provfde rr.a:ximT.!n1 possible 
notice to the user of ar:ticipated outages. 

~..
I. 	 2. Frovide reasona.ble FCO and COCO budgets and identify tnsuttfc!ent 't 

budgets promptfy. 

L 

3. Accurately price e:-.anges :0 the project in a timely, reasonable and .3 
fair manner. 

L 
L 4. Approve changes In a timely manner inciudng fermai issuance at 

L 
supplemental agreements. 

L 
5. Mair.tain a·cle2rl. secure, accessil::le and welf-.plannedjob site. 

L 
L 

l 


Rating 



L 
6. Prepare and respond promptfy to requestS ror information 

l and darifications cf contract documents. 

L 
--------------------~~-~-----------------------

l 7. Prepare, dlsmtute and ~ular1y monitor and QlSCtlSS, 'NittI VA and' 
subcontrac:or ir.pt..'t. a master project sChedule, and update the schedufe 
as required. 

'fo 

L 
8. Fulfill their respective respcnsibiTrties and cornmn:ments to permit 
on-tlme ......rnpJeticn of tile project 

l 

L 
L 9. Prepare and publish an iSsue resolution policy which stresses the 

timely resctution of cenflict at the originating or. lowest possible 
management level and seekS to avoid litigation. 

L 
l 
l 

10. C:ose out the preject in a proper ~d timely fas,~on avoiamg: 
a) Premature requests for punch nst inspection. 
b) lnc::!uslcn of non-contraetual requirements •. 
c) Multiple punch lists of"fi1e same area. 

11.. Communicateeffedively·jn an open. honest maMerWith all 
appropriate stakehokfers. . . .. . . 

l 

l 
L 12. Communicate ~ cor:c:itions and c.isructive drcumstances inherent J 

in the demolH:icn and constn..:d:icn activities~ to the operations staff of the 
hospit2l. 

'. 

t 


L 



L 
13. Prepare, package, and process subrTtittals in a timely. fair, and 
considerate manner consistent with the priorities of the contractors, 
designers,. and VA. 

l 

14. Respect and treat others' work as you wish your werk to be treated; ___ 
accept respcnsibili:tY for damage tq others' work. .

l 
L 

15. Previae complete and unencumbered access to needed work. areas .:2. 
in accordance with the project schedule. 

t. 
L 

16. Prepare, publish and Implement a partnering evaluation system. 

L 
17. Treat oiher.s as yeu would have them treat you.

L 

L 
L 

18. ~ decisions in a timely manner and stand by the agreements 
you have made. . 

19•. Frepare well for ;::rogress meetings and make them brief andL productive. 

L ~________________________~r' _________________ 

l .AdC11tional Olmments: 

L 
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PARTNERING EVALUATION FORMS 

FOR 


CLINICAL ADDITION PHASE ll\ 

VAMC, ANN ARBOR, MI 


Date: :~f2. [' '77 
Finn: ',/A,

Pamering Factors: 

1. AdversariaIJForcing/Avoidance/Self-lnterest 
2.L 3. AccommodatingiCompromisingIModerate Posturing 
4. 
5. SynergisticfCollaborativelWinfream Interest 

Charter Objectives Rating 

1. Regular1y monitor and discuss, aU anticipated outages with utility 
company and subcontractor input and provide maximum possible 
notice to the user of anticipated outages. 

L 

2. Provide reasonable FCO and COCO budgets and identify insufficient L 
budgets promptly. 

3. Accurately price changes to the project in a timely, reasonable and --3~; 
lit fair manner. 

4. Approve changes in a tim~ly manner including fonnal issuance of 
supplemental agreements. 

5. Maintain a dean,secure, accessible and well-planned job site. 
, \ ' 



L 

L 

6. Prepare and respond promptjy to requests for infonnatlon 
and clarifications of contract riocuments. 

L 
7. Prepare, distribute and regufany monitor and discuss, with VA and ...iI;:"___ 
subcontractor input, a master project sChedule, and update the schedule 
as required. 

L 
l 


9. Prepare and publish an issue resolution policy which stresses the 
timely resolution of conflict at the originating or lowest possible 
management level and seeks to avoid litigation. 

L 10. Close out the project in a proper and timely fashion avoiding: 

a) Premature requests for punch list inspection. 

b) Inclusion of non-contractual requirements. 

c) Multiple punch lists of the .sa~~~rea. 


L 
 11. Communicate effectively in an open, honest manner with all 

appropriate stakeholders. 


12. Communicate the conditions and disruptive circumstances inherent -1:;____ 

in the demolition and construction activities, to the operations staff of the 

hospital. 


l 

l 


L 
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L 

... 
13. Prepare, package, and process submittals in a timely, fair, and 
considerate manner consistent with the priorities of the contractors, 
designers, and VA. 

14. Respect and treat othersl work as you wish your work to be treated; ,3 
accept responsibility for damage to othersl work. 

15. Provide complete and unencumbered access to needed work areas ~ 
in accordance with the project schedule. 

16. Prepare, publish and implement a partnering evaluation system. 

17. Treat others as you would have them treat you. 

18. Make dedsions·in- a timely manrietlilid stand by the agreements ~~l. 
you have made. ~ 

19. Prepare well for progress meetings and make them brief and 
productive.. 

Additional domments: 

L 
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Prepared by: ~,?,---~~~~__-3 M 
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