Check list data file notes Ralph J. Stephenson, P.E

Consulting Engineer

Master check list information
I. Overview

'ﬂ"xe project manager’s master check list is designed for those involved with, or responsible for,
directing, managing, planning, scheduling, expediting or closing out construction projects. It is also
intended for the use of planning, programming and design professionals whose work results in the
ultimate construction of a facility or the improvement of the physical environment.

As your comments are received, and as the check list sees use on actual projects I shall further
elaborate on each of the five major generic work phases use presently. These are front end work
(fen), programming (pgm), designing (des), constructing (con), and following up (fol).

Additions to the work phase list will be made as they are suggested and appear useful and
appropriate for achieving the major uses of the check list.

In the material below the comment “(see record number xx in master pm check list)” refers to the
data run entitled “Master pm check list - listed by data type, seq, action” - dated March 11, 1996.
II. Background '

The pm master check list originated as a tabulation of construction activities that might be
encountered in the network planning of a development, design, or construction project. As the list
has been used by various practitioners items have been added, and the use of the list has been
expanded. It can be used for making selective runs by:

¢ work phase
* csi codes
» general information
» responsibility codes
» submittal requirements
* who is responsible
¢ who is doing the work
¢ who is in charge
» who is liable
* target dates
* actual dates
* elc,
I1I. Format for data runs

A. Fields as of 03/11/96
1. Data type - describes the use of the record in relation to the management of the project of
which itis a part.

a) abbreviations (abb)
Key abbreviations used for descriptive purposes - limited where possible to three
characters.

b) action (act)
The basic name and description of what is being identified in the key fields.

¢) participants (par)
The individuals or organizations responsible for carrying out the activities on the
project. Usually participants will be designated by a specific code number as they
become part of the project team.
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2. Sequence # - describes the work phase by number when the action, subject or meaning
occurs or is used in the project line of action.
The sequence # identifies the places in the general sequence of work in which design and
construction professionals often visualize actions occurring in an improvement program.
a) 01 - gen - general information about the project

b)

o)

d)

e)

Usually used to classify data that does not fit into other work phases (fields). An

example of an important general category is the list of abbreviations shown in records
1 through 58 in the master check list.

02 - fen - front end work

Work which must or should occur very early in any given phase of the project and
usually before the main operations of the work phase begin. For instance checking
land ownership to determine if the project can be built on the site is usually a front
end activity that must be done as or before detailed programming or design work
starts (see record number 63 in master pm check list).

03 - pgm - program work

The program writing phase defines a step in the design process where a narrative
oriented statement is prepared describing the needs and character of the proposed
user operation, the requirements of the user and owner, the nature of the
environment to be planned, designed and built, and the corresponding characteristics
of the space that will satisfy these needs and requirements. Sometimes the program is
called the brief.

Often an action item normally encountered during the program phase will have to be
deferred until the design phase because adequate information is not available at the
earlier program phase. For instance reciprocal easements at a site may not be totally
defined until some design and possibly construction begins (see item 89 in the master
check list.

04 - des - design work
The phase of work where detailed design studies and construction documents are
prepared. The end product of the design work is a full set of contract documents from
which the project can be built for the cost, within the time, and to the quality required
by the proforma cost analysis and the project program.

(1) 04.01 - sch - schematic design

(2) 04.02 - ddv - design development

(3) 04.03 - ped - preliminary construction documents

(4) 04.04 - fcd - final construction documents

{5) 04.05 - caw - construction contract award
05 - con - construction work
The process of converting a concept and its related plans and specifications into an
actual physical environment in accordance with the program and the design
requirements.

Usually the construction work phase can be broken in to several well defined parts of
the building or environment. These might include the items listed below. Building
parts are designated in the master pm check list as components and are defined in the
component field or column (cmpt).

(1) 05.01 - caw - construction contract award

(2) 05.02 - ger - general conditions

(3) 05.03 - siw - site work
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(4) 05.04 - sbw - substructure work
(5) 05.05 - ssw - superstructure work
(6) 05.06 - esk - exterior skin work
(7) 05.07 - irw - interior rough work
(8) 05.08 - ifw - interior finish work
(9) 05.09 - usy - unit systems work
(10) 05.10 - clo - close out work
(11) 05.11 - war - warranty work
f) 06 - fol - follow up work
A category of work that occurs as the project nears completion and occupancy, or
following total completion of the project and during turnover, occupancy, and
operation of the facility. This list of items is limited to very few items in the pm check
list and most often are designated at close out items (clo} in the component (cmpt)
column. No major list of follow up work is given in the present master check list.
Action, subject or meaning - describes what major element is being defined by the codes
within the line item description (record).
CSI code - describes the master spec section in accordance with the generic spec section to
which the work is assigned by the CSI and most other major information providers.
Work phase - describes the work phase as identified by number and abbreviation (similar
to the sequence # above) identified in column format by x under the field and in the action
record. See above under sequence # for descriptions of material.
Note: this is a redundant set of data and duplicates the data shown in the sequence #
column described above. However the display is in specific column format to allow for
direct searches on a given work phase. It is an alternate way of showing phase data.
01 - General (gen)
02 - Front end work (fen)
03 - Program (pgm)
04 - Design (des)
05 - Construction (con)
06 - Follow up (fol)
Work phase (wk phse) - describes the work phase as identified by abbreviation (similar to
the data fields described under item 1 and 5 above.
Note: this is a redundant set of data being shown to allow several methods of searching on
base data.
Component of project (cmpt) - provides supplementary information about actions, subjects
or meanings
Note: some redundant data is shown in this field. Non redundant data is further detail
about sub components of the record actions, subjects and meanings.

IV. Data base classifications - preliminary
A. Work phase - the phase of work in which action is taking place (x axis of
matrix) - in approximate order in which the work takes place

1.
. pgm - program

NG oW

¢cv - conceive

apv - approve
des - design
con - construct
fov - turnover
opr - operate
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8.
9.

B. Project component - why, where,
(cmpt)

. aba - abatement work
. adm - administrative work

O 00 NI ON U s L RO e

min - maintain
war - warranty period

cde - code and ordinance work

. ¢lo - close out work

con - construction work

. €Os - cost & estimating work

cot - contracts work

. st - costing work ‘

. Ctr - contract preparation & execution work
. dem - demolition work

. des - design work

eas - easement work

. env - environmental work
. esk - exterior skin work

. fen - front end work

. fin - finance work

. frw - front end work

. gcr - general conditions & requirements work
. ifw - interior finish work

. ins - insurance

. irw - interior rough work
. isp - inspection work

. mgt - management work

. mkt - marketing work

. ofs - off site work

. ons - on site work

. pas - planning & scheduling work
. per - permitting work

. pgm - program work

. pro - procurement work

. reg - regulatory work

. rep - reporting work

. res - real estate work

. sbw - substructure work

sit - site work

. siw - site work

. 85w - superstructure work
. sub - submittal work

. tes - testing work

. trf - traffic related work

. usy - unit systems work

. utl - utility work

. ven - value engineering

. war - warranty work

. Zon - zoning work
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Discipline - those doing the work (y axis of matrix)

17.

apv approval

1.
2. arc - architecture
3. con - construction
4. eas - easements

5.
6
7
8

eng - engineering

. env - nvironmental
. est - estimating or costing
. fin - inancing

9.
10.
11
12.
13.
14,
15.
16.

lea - easing

leg - legal

mkt - marketing

per - permitting

plg - planning

pma - property management
reg - regulator

res - real estate

sal - sales

D. S_bmmwpg the type of submittal to be provided to those in charge - note
this field is not shown on the enclosed check list but should be added to the
working check list for the project.

AR e N

bos - Buy out sheets
¢bo - Color boards
cut - Cuts

mup - Mock ups
sam - Samples

shd - Shop drawings
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Master pm check list - listed by data type, seq, action

. actlon,
Ey:. seq sublect or msaning col | Wkphss | cmpt resp cde|01-]02-]03-04 05 08"
code gen|fen|pgmidesicaonitol
abb {01/ - abb - abbreviatk
roviations ger/ abb, "

abb |01/ - 18P - responsibiity c0des ger/ IT*Y X

abb ?1/’02103/& - zZon - Zoning work gozﬂon/pgme 200V X X X X

abb 101/02/03/04- agr - agreements
P o " FF

abb 101/02/03/04- bus - business negol@ions nAe bus/
/0s/ Sevcon o R N N N 1

abb [01/02/03/04- cde - code & ordinance work gentenpgny|cde/ X Ix
/05 des/con/ xx g

abb  [01/02/03/04- empt - componant genten/des/gcmpt/ X X X X
108/ gmiconv/ X

abb  101/02/03/0(- cos - cost & estimaling work gentervpgm/c cos/ X Ix  |x X |x
05/ es/conv

abb 101/02/03/04- cir - contract preparafion and eXecution work gernen/pomyictr/ x Ix X ix  Ix
105/ des/con/

abb [01/02/03/04- eas - Easement work genfon/pgm/ieas/ X Ix  Ix X Ix
105/ des/con/

abb [071/02/03/04- fen - Front end work gernfen/pgmvliien/ X Ix 1x ix_ Ix
705/ des/con/

abb [01/02/03/04- ten - front and work gentenpgn/|fer/ X X x X X
08/ des/con/

abb [01/02/03/04- mkt - Market considerations - genMan/pgmy/|mki/ X Ix . Ix Ix Ix
108/ des/con/

abb [01/02/03/0¢- res - real estate : genden/pgm/|res/ x X X X X
108/ des/ocon/

abb 01/02/03/04- vac - vacation of buildings or land genien/pgnyv)vac/ x X X X
705/ corv

abb [01/02/C2/04- zon - zoning genfervpgm/|zory X X X X X
f{o-1 des/oon

abb [01/03/04/ |- pde - preliminary design gen/pgnvdes)pde/ X X X

abb [01/03/04/0%- adm -administration genpgm/des] adm/ X X X X
/ con/

abb {01/03/04/0¢- apv - approval gervpgnvdesd apv/ X X X X
/ corv

abb [01/03/04/01- cot - contracts gen/pgm/dess oot/ X X X I
/ con/

abb [01/03/04/0%- cst - costing gen/pgm/des)cst X X X X
/ ‘ corv

abb [01/03/04/C1- sas - easements T gervpgnvdesl eas/ x X x |x
/ corv

abb  [01/03/04/0¢- fin - tinance gervpgnvdaesdtin/ X X X x
/ corv

abb 101/03/04/0%- mgt - management gen/pgnvdessmgy/ X X X x
7 ooV

abb 01/03/04/04- pas - planning & scheduling gen/pgm/dess pas/ X X X X
/ ocon/

abb [01/03/04/01- per - permits gerypgnvdasiper/ X X X X
/ oo/

abb  [01/03/04/04- reg - regulatory genvpgmv/desi reg/ X X x X
/ con/

abb  |03/03/04/08- reg - Regulatory work genpgmvdes) reg/ X X |x Ix
/ oo

abb 101/04 - dde - design development gen/des/ dde/ X X

abb [01/04/ - dos - Design work gervdes/ des/ X %

abb [01/04/ - dos - design genvdes/ des/ X X

abb [01/04/ - prg - project design program work gendes/ pry/ X X

abb [01/04/ - sde - schematic design gemvdes/ sde/ X X

abb [01/04/05/ |- cod - contract documents genvdesicon/ [ood/ X X x

abb [01/04/05/ |- ger - genaral condions & requireménts gen/des/con ger/ X X X
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Master pm check list -

?lu seq sctlon,” subJect or meaning csl Wk phee . soq. .
type code EMpl fresp cde[01-102-103-]04-]05-1086-
36 jabb |0V gen|fen|pgmi desicon|tol
S/ |- mip - mock up LY g e - et
37 [adbb (0105 - ocu - curb aut genvoon/ oo/ " "
38 jabb [01/05/ ~ clo - close out Foncony o " -
39 jabb [01/08/ - £on - construction gon/oon ey
X X
40 [abb [09/05/ - £8q - construction 5eqUence gen/con/ osy/ X
X
41 |abb [01/05/ |- dom - Gemoltion work gervoony  |denv M
x
42 |abb [0T/05 |- dem - Demolion work gorvoory  [Geny X
b
43 |abb [0170% - @8k - Extenor sion work gen/con/ osk/ X p
44 [abb [0T/05/ - o8k - exterior shin work genvoon/ o5k X M
45 Tabb [01/05/ - #w - Intenor tinish work gen/con/ tw/ X x
46 [abb |o1/08/ - irw - interior rough work gen/oon/ rw/ X X
47 [abb [01/05/ - irw - Interior rough work gen/con/ irw/ X X
48 Jabb G705/ |- ofs - oFf sHe work gervoon  |ofe/ X X
49 [abb [01/05/ - ons - on sile Work genveon/ ons/ X x
50 jabb [01/05% - pro - prooursment gen/oon prov X X
51 (abb [01/05/ - pro - Procurement work genveon prov X P
52 |abb [01/05/ - sbw - subsiructure work gen/con/ sbw/ X X
§3 jabb 01/05/ - sbw - Substructure work gen/oon/ sow/ X x
§'4 |abb [01/05/ ~siw - Ske work genvoory  |siw/ " x
55 labb [01/05/ - $W - site work gen/con/ siw/ P X
56 [abb [01/0%/ - ssw - Super structure work gen/con/ ssw/ X X
57 labb [01/0%/ - usy - Unit systems work gen/oon usy/ X x
59 |abb [04/05/ - per - Permit work des/con/ por/ X X
5§ 9 lact  [02/03/04/00btain permanent & intenm financing tervpgnvdes/d finien/pgnvad X X X x
&/ information as required on/ s/con
B0 |adt  |020304 |Prepare and submi markel absorbtion rate Tervpgvdes/ [fervpgm/de: X X |x
studies v
61 |act  |02703/04/ [Acquire control of preperty fervpgrvdes/ |lenvres/pgrvd X X X
o8/
§ 2 [at  [02/0304/ [Check and clear all assessments against the fervpgnvdes/ twwauq X X X
property n
§ 3 |ad 020304 |Check land ownership 1o delermine § projed Ter/pgrvdes/ [res/pgrivieny XXX
can be bwilt on site o8/
6 4 act  02/0304/ [Locate sites fer/pgnvdes/ |len/res/ponv " X X
o8/
6§ |ad |0203/04 |Propare ALTAVACSM and (e survey pon/pgmzdw L:VWMH X Ix Ix
6 6 act |02/0304 [Prepare market studies fervpgrvdes/ | pgnvien/des/ X X X
67 |ad |02/0%04/ |Prepare pro forma cost analyses fon/pgnvdes’ |cosfinfen/pg X Ix Ix
mides/
58 |ad 020304/ |Fesoive propelly use resinctions forvpgnvdey |leVpgrvdes/t X IX  Ix
(1%
69 |act |02/03/04/ |Feview & approve environmental impact 001 fervpgnvdes/ {fervpgm/des/s X X X
statemeonts d
7 0 fact 0270304/ [Razome propertes as required fenvpyrvdes/ [fen/pgnvdes/s X X X
os/zon/

W
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ktma ssgq action, subject or meaning csl wk phse empt  lresp cde[01-102-[03-[04-]03-]08-
ype cods genifenpgm des{con] fol
77 [ad  |020004 |Select coneiruciion advisors of consulanis as fervpgnvdes/ [len/des/pony X  IXx x
reqd
72 Jact |02/03/04 [Select design archiiect tervpgnvdes/ [fen/pgnvdes/ X Ix Ix
73 fact  [02/03/04 loct electnical engineer fervpgnvdes/ |len/pgrvdes’ X X Ix
74 jact  [02/03/04 lect mechanical engineer tervpgm/des/Henvpgnvdes/ X Ix Ix
75 Jact 020304 lect production architect ten/pgrivdes [fen/pgmvdes/ X IX  Ix
76 jat  [02/03/04/ [Select site engineer fervpgm/des/ |fervpgrvdes/ x  |x  Ix
77 jast  [02/03/04/ loct structural engineer for/pgm/des/ [Tenvpgm/des/ x  Ix  Ix
7 8 lact [02/03/04 |Select traffic consultant fervpgnvdes/ |fern/pgnvdes’ XX Ix
78 fact  [02/03/04/0 Apply for & obtain environmental permits 00/ ten/pgmvdes/{len/pgmidesrd x  Ix  Ix  Ix
required orv ovenviper
B0 Jact  |02/03/0470}Chlain parmits from Gomps of Engineers 25 fer/pgm/des/{lerpgnvdes’s x X 1 Ix
required on/ onper/
8 1 Jact  [02/03/04/08 Prapare & submit environmental impac 001/ for/pgmvdes/{len/pgmireg/d X x X X
statemwent ory nv/des/con/
82 lad  |02/03/040¢ Prepare and submi lraflic studies ol sie area forvpgm/des/dlervpgmAr/sh) X Ix Ix X
o des/con/
83 lad  |02/03/04/0i Review & approve environmental impact 001/ tervpgm/des/dlen/reg/ienvid X x X X
statement on/ es/oon/pgny
8 4 Jact  [02/03/04/04 Apply for & obtain walerway work permits Henvpgmvdes/dien/pgm/des/d X X X X
/ on/ onper/
85 Jat  [02/03/04/0y Apply for regulatory agency approvals ten/pgm/des/dfenvpgm/des/d X X X X
/ on/ on
8 6 |act  [02/03/04/0§Check all assements and resolve outstanding fen/pgnvdes/dien/resipgny X X X X
/ liability commitments on/ os/con/
87 Jact  [02/03/04/0{Decide on and descrbe all private sasements fervpgnvdes/{easfenipgny( X  Ix X Ix
/ at site on/ es/con/
8 8 [act [02/03/04/0§ Decide on and descnbe ali public utility fen/pgrvdes/d easien/pgm/e X X x X
/ easements at stte orv/ es/cony
8 9 |act  [02/03/04/04Dsecide on and descnbe all recprocal access fervpgnvdes/d easfenpgnvi X X X X
/ easements at site on/ es/con/
90 lact  [02/03/04/04 Decide on and descnbe all semi public utilty lervpgnvdes/d eastenpgm/{ X X X X
/ easemants at site on/ es/cony
§ 1 act [02/03/04/0¢Decide on project delivery system o be used fervpgm/des/d fenvpgmvdes/ X x X IX
! / on orvmgy
92 |act  |02/03/04/0i Deferming financial soundness of client forvpgmdes/dfen/pgmAinved X Ix Ix  |x
/ on/ s/cony
93 jact  [02/03/04/0Identdy project ultimate decision makers fervpgm/des/( fervmgtpgrvi X X X X
/ on/ es/con/
9 4 lad  |02/03/04/0fIdentify relations among parties fon/pgm/des/iten/pgnvoes/d X x X X
/ o on/mgt/
9 5 lact  [02/03/04/0{Identity ullimate decision maker fervpgnvdes/{fen/pgmy/des/d X X X X
/ 4{0”/ on'mgl/
96 act [02/0304/0¢Insure internal staff wage agreements are in orVpgnvdes/(ten/pgmides/ x X X X
/ place on/ on/admy
97 [act [02/03/04/0fNegotiate and execute all privale easements fervpgm/des/deasten/pgnv( X X X X
/ atsite [-11% e8/con/
98 [act [02/03/04/0Negotiate and execute all public ufilty fervpgnvdes/d easten/pgmvy X X X X
/ sasements al site o es/conV
§9 [adt  [02/03/04/0¢Negotiate and execute all reciprocal access tonvpgm/des/d easten/pgm( X X X X
/ sasements at site onv es/conV
100[act [02/03/04/0¢{ Negatiate and execute all semi public fervpgnvdes/{sasten/pomy X X X x
/ leasemants at s#e o es/con/
10 1]act |02/03/04/0{OHain intenm financing fervpgmvdes/dfervpgmAiry X Ix_ Ix  Ix
/ on/ sicon/
102/adt [02/03/04/0{Obtain or prepare all easements for street fervpgnvdes/{lenreg/eas/d X X X x
/ relocation o es/con/pgny
703|act  |02/05/04/0] Oblain site topographic, boundary & utiity Tervpgmvdes/ ferpgr/des/q x x Ix ix
/- surveys or o
10 4 act  |02/0304/0{0btan temporary & permanent financing fervpgrvdes/d fenpgmAinod X Ix  Ix_ Ix
; oV s/cory
10 8jact  [02/03/04/Q4 Prepars & oblain all street relocation fervpgny des/{ easfenvpgnvy X X X Ix
/ sasements o/ as/coy
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ats actlon, sui
Eypo e Plect or meaning cel | Wk phae T cmpT Tresp cde[01-]02-[03 (0405 05"
cods gen ten pgmides!contol
108[act  [02/03/04/0{Prapare & submit environmenial impact erVogmydes i lom o
/ statements oy oS e envipem] x [k |x o Jx
107(act  102/03/04
‘ repare and oblain required easements ten/pgm/des/isasAenipgnvi M X X ™
orv escon
108|act 03/04/01 Revalidate your firm's ability 16 do o6 fer/pgmides tlervpgrvdes/! X X Ik
/
oV onmgu
109jact  |02/03/04/0§SeTect geotechnical engineer tervpgnvdes/dfervpgmides/s :
/ oV o X X X Ix
110jact  |02703/04/0%Set project delivery system 16 be used fervpgmvdes/{fervdes/con/pl X X X X
/ orv gm
111/act  02/03/64/0%Set project mission, goals & objectives tervpgm/des/dfen/pgnvdes/d X X X X
/ : on/ on/mgt/
112{act [02/04/ Apply for and oblain site pian approval fervdes/ tervsiVdes/ X X
113[ad” 0204705 [Apply Tor permanent IRy Services 501 fervdes/con/ [Tervulldes/co X X 1x
1%
114Jad [0204705 [Apply for emporary UBIRY s67vices 001/ fen/des/con/ {fen/des/uti/co X X X
w
115]act  [02/04/05 JArange for and make video & sound records tervdes/corv [fervdes/con/ X X |Ix
116Jact [02/04/05 |Determine sile access requirements dunng 0017 fervdes/con/ [tenger/sides] x X |x
construction con
117jact  [02/04/05 [Execute construction contracts with chients 001/ tervdas/cony [fen/ctr/des/co x X x
1%
Ti8ac |02/04/05 |IGentiy nature of 1abor force 1o project fervdes/con/ [Tervdes/comn X x X
119jact  [02/04/05 [identfy relations among parties dunng fervdas/con/ [fervmgrdesic X X X
constrction o/
120/act  [02/04/05 [Make preconstruction sie reconnaissance - 001/ fen/des/con/ [fervdes/con/s X X X
photo, sound, tv v
121jact (020405 [Obtain highway permits 1or road improvements{ 001/ fervdes/con/ [fervconper/d X X Ix
o8/
122]act  |02/04/05 [Obtain sod borings and subsoll analyses 002/ fervdesicor/ [fen/des/convs X X X
bw/
123jact 020405 |Review applicable ien laws & convey 001/ fervdesicory [fervadm/des/d x X Ix
information to those concemed on/
T2 4lact  |02/04/05/ |Determine applicable Uiy easements & 001/ [ervdes/con/ |ferveas/des/c X X Ix
confirm clearance to start work on/
12 8lact  |02/04/05/ ablish and tabulate key project dates, and 1001/ fervdes/cony [fervdes/con/ X X X
review with project team
t126]act [02/04/05/ |Establish plan room procedures for project 001/ farvdes/conv [fervdes/con X X X
127]act  [02/04/05/ [Kkdentity easments & restrictions that impact on fervdes/con/ |easten/des/c X X X
tield work orv
128[act  [0204/05/ Make full review of construction drawings tervdes/con/ [fer/des/cory X X %
128/act [02/04/05/ [Make videc tape reconassaince of site belore 001/ fervdes/corv [fervdes/con/g X X X
starting design & construction e/
130jact [02/04/05/ [Obtain notice 10 proceed it approprate 001/ fervdes/con/ :;yadmdoyc X x|z
131]acl  |0Z0405/ [Prepare & submi approval procedures (o be forvdesicory |(ervaes/cony X X X
used
1 32/act [02/04/05 [Prepare lisl of allowances and review with 00v/ fervdes/cory [fervdes/con X X Ix
project staff
133|ad  [0204/05/ |Read construction speciications and contracts| 601/ fervdes/con/ (tervmgvdes/c X X X
oV
134[act |02/04/05/ [Set procedures for all job related maeetings fervdesicorv {lervdes/corvn X X X
4
135/act  [02/04/05/ Vaidate your firm's ability to mee! insurance 001/ fer/des/corv Henvins/des/cd X X X
requirements vadmy
136/act  [02/05/ Arrange for & take ongoing construction 001 fervcory terveorvadmy x x
photos
13 7]act  [02/08/ Assemble and organize projct construction ferveony fen/mgt/con/ X X
team
138lact [02/05/ Determine scope & nature of labor agreements001/ fervcon/ fervadm/oon/ X X
& discuss with proj team
13%/act  [02/05/ Kantity all general requirement & condtion  [001/ ferveon/ terveonvger/ X X
tems
{140]act 0205/ Inspect job site before mobilize & move n 002/ ferveony fervecory X X
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Master pm check list - listed by data type, seq, action

[:thu seq action, subJect or meaning csl wk phse Cmpt  lresp cde{01-(02-/03.]04-]08-]06.
ype code genitenipgm|des|conltol
14 1jact [02/057 Install job site phones 001/ n/cory en/con/gor/ X x
T42lact 10205 Install job sie temporary tollets 001/ Tom’m fervoorvuty X X
143jact  [02/05/ Install job shte temporary water 001/ Henvcory L@Ncowsivga X X
/
T4 4jacd  |02/05/ Notify field staft and ofhaers concermed re 001/ |fervoory fervadnvoory %
allernates selected x
T4 5lact |02/05/ Oblain all ste clearances needed 1o begin and|002/ — [lervoor fervcony - X
maintain construction work X
146lact  [02/05/ Obtain bonds, insurance & licenses as 001/ fenvcon/ fervoonvadny/ X X
required
[F47jax |02/08/ Obtain bullder's risk and kabilty nsurance  [0017 @ rVeon/ fervadm/coni X X
ne/
148/act 02705/ Obtain emergency phone numbers for 001/ fenfcon/ tervadm/con/ X X
subcontraclors
T49act [027057  [Obtain fieid office priones and disinbute 8617 [ferveon/ fern/admicony X X
number
150Jact [02/05/ Obtain fre and theft insurance 001/ fenvcon/ fervadm/cony] X X
ns/
151]act” {02705/ Obtain subcontraclor inswrance certificates 001/ [lervoory fervadm/ X X
ns/
152jat  |02/05/ Prepare & distibute buy-out estimale as 0017/ |ferveory conffervpror X X
required :
153fact  [02/05/ Prepare & distribute oconstrucion job site plan {001/ fon/con/ fervadmvsit/gd X X
t/con/
154lact  [02/05/ Prepare and distrbute subcontractor list 001/ fervoon/ ferveony X X
1558act  [02/05/ repare blanket purchase order system 001/ fenveony adm/Aen/de/cd X X
1%
156/act  [02/05/ Prepare master {abor & matenal budgets 001/ fervcor/ contervoos/ X X
15 7{ad 02/05/ Prepare schedule of values for payment 001/ Henvcory fervadm/cony X X
requests
158{act [0205/ Provide const supt with subcontract purchase 001/ fenvcory fervool/adm/c| X X
orders showing work scope of subcontracts o
159lact  |02/05/ Provide notice of siart of work as required 061/ fen/con/ fenvcory M X
160/act  |0/05/ Provide owner with insurance certificates as  [001/ fenvconv fen/admiconvi X X
required ns/
16 1]act [02/0%/ Review billing procedures with subcontractors [001/ ten/conv tenvadm/cory X X
16 2[act  [02/05/ Review bulletin, change ordar & field order 001/ fen/con/ ten/adm/corv X X
procedures with subcontractors :
16 3[act  |0205/ Review empicyse site conduct guideines wih [001/ terveon tervcorvadmy X x
internal staff
164jacd  |02/05/ Review employee site conduct guideiines with (0017 [fen/cony fervadmicory X X
subcontractors
165lad  |02/05/ Review sile plan and site space allocation with|00 1/ fervcon/ fervoon/sivgd X X
subcontractors . /
1686/act  [02/05/ Set & hook up job site clothes changing 001/ fen/con/ fervcon/ X X
faciitios for irades
TE7ad  |02/05/ Sel & hook up job ske cffices 001/ fervcon/ tervoon/ger/ X X
168lad  |0205/ 8T & hook up 1ob site storage facilies 0017 |lervoory Tenveor/ger X X
1 act  |02/05/ Set & impiement satety program 001/ fervcory tor/adm/conv P X
oy
17 0lact ™ 02/05/ Set up tield bank accounts as needed 001/ ferveony fervoorvadny X X
17 1jact 0304 Check parking requirements pgrvdes/ code/pgm/des/ X X
17 2/a 0304/ Determing electrical demand loads 0167 pgnvdes/ pgm/des/utl X X
173Jact  0VO04 Cetermine slevator requirements pgnvdes/ pomVdas/ X X
17 4act  |03/04/ Determine gas demand loads 015/ pgm/des/ pgrvdes/uty X X
175/act  [03/04/ Determine phone demand loads (3] pgnvdes/ pgnvdesasl X |x
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ate | smeq #cilon, SUBJect oF meanin
P;YPO | 9 “L wk phse | cmpt resp ¢de{01-/02-/03-/04-/05.]08-
- e code gen{fen|pgmides|econ|fol
17 6lact Dotormine scope of work for all off st 1008 —
rvdes/
construction required Pe Pam/des/ x X
1 act  103/04/ Make prelim code review of sarly de ‘pgm/d
packages ety design pgrvdes/  |cdeipgmides) . lx
178lact [03/04/ Negotiate and execite construction advisor i
contracts 35 reqd pgnvdes/  |clripgnvdes X %
17 9jact  [0J04/ Obtain vanances 10 land use ordinances as mvd
required pgvdes/ ;asfrag/pgmic X o
180jact  [03704/ Prepare projeci program pgnvdes/  |pgmvdes/ X Ix
181jact  [03/04/ view and approve project program pgmvdes/ |pgm/des/ x X
182{act  [0304/ VIeW Droject program needs and desires m/des/ m/des/
with architecvengineer - . x x
183jact |03/04 Heview projecl program needs and desires pgmVdes/ |pgmvaes/
with owner X X
184/act 004 Select construction design charactenstics & pgm/des/ pgvdes/ Y X
systems
185fact  [03/04/ Write faciity program pgmides/ pgnvdes/ X X
186jact  103/04/05/ |kstavlish scope of off-se work required by pgrv/des/corv| pgnvdes/: X X X
you and by others ofs/siw/
187Jact  [0/04/05/ [Identity iong lead or hard to procure kems and pgmVdes/con/ pgm/des/ X X X
discuss with project staff peo/
§88lact [03/04/05/ [Obtain copws of applicable codes and pgm/des/con/pgm/des/ X X x
ordinances
189jact 030405/ [OMain permanent financing pPYITVaes/ ::;vdeycowp; X X . X
190|act’ |03/0405/ Prepare & submil vakie engineering ana'ysis |001/  |pgnvoes/ pg’r;\e’dssl X Ix Ix
vo
181]act [03/04/05/ |Prepare and distribute project organization pgmvdes/ pgnvdes/ X X X
chart admy/
192|act [03/04/05/ [Remove contaminants from s#e as required 001/ pgmvdes/con/] :gfpc%r:vvdosl X I X
193jact [03/04/05/ [Raview all ¢xotic materials to be used with pgmvdes/con’| pgm/des/con/ X X x
project stafl
194lact  |03/04/05 |Review client contract 001 PGV e s/con/| adm/ool/de s/ X X X
on/pgm/
195/act 04/ Apply tor & obtain plan cods reviews required 001 des/ ode/des/ X
196/act 104 Cartity gross building areas 001 des/ des/ X
19 7{act |04 Check design development package for des/ des/ X
constructibility
198act |04/ Check preliminary design package for des/ des/ X
constructibility
1¢8act 04/ Check schematic design package for des/ des/ X
constructibility
E G0/act 04/ Contirm owner or end user time table for 001 des/ des/pas x
design .
201jact |04/ Deveiop surrcunding road improvemant plans des/ des/st/ X
with ¢ity :
202ladt [0/ Deveicp sumounding road improvemaent plans dus/ des/st/ X
with XDOT
Eo 3ad |04/ Execiie design archiiectural contract dos/ Gr/des/ X
204fact [0 Execute elect engineer contract des/ ctrides/ X
205[act |04/ Execute mechanical engineer contract des/ ctr/des/ X
206jact |o4/ Execute production architect comract des/ cirides/ X
207jact |04/ Exacule site enginear contract des/ crides/ X
208|act |04/ Exacule struciural enginesf contract des/ dr/des/ X
208act |04/ Execute traffice engineer contract des/ ctrides/ X
210jact o4/ Make code searches for document comphiancel des/ des/ x




Master pm check list - listed b

y data type, seq, action

Kata |  seq action, sublect or meanin
type ' g ::L' wk phas cmpt [resp cde[01-102-103-[04-[08 08
> = gen{fenipgmides|con|toi
11a an vanances to building codes as requi des/ ode/des/ ”
12lact {04/ e & issue contract document package doy/ des/ X
13jact 04 epare & wsue design developmert package das/ des/ X
214jacd  Jo&/ Prepars & issue elevaior entrance and cab 0147 [des des/
design X
15jact 04/ repare & msue prelminary design package des/ des/ X
t6lact 04/ Prapare & Issue schemalic design package das/ des/ X
17]act |04/ Prepare & submit performance specs for fle des/ dey/
safety and automation systems X
{8jadt [0 Frepare and submi earfy design studis 16 oty des/ dea/cde/
for commant x
18jact (04 Prepare and submit early design studies o des/ des/sk/
XDOT for commaent X
20/act 04 Prepare design development package des/ des/ X
2 1jact |04/ Prepare final consiruction documents 001/ [des/ des/ X
22lact 04 Prapare preliminary Gesign package das/ des/ X
23lact 04 Prepare schematic design package des/ des/ X
2 &jact 04 etain glevator consullant des/ des/cot/ X
27 5|ad |04/ Retain e salety & aviomation consulant des/ des/cot/ X
Z26/act 104/ Relain window washing consukant des des/cot/ X
227 act (04 eview & approve coniract document package!001 des/ des/ X
228ladt |04/ Review & approve design development des/ deos/ X
: package
Faolad oW Review & approve prekminary design packag des/ des/ X
230/ad |04 Review & approve schematic design package das/ des/ X
23 1lact  [04/0%/ Apply for & obtain curb cut parmits 002/ des/con des/con/per/ X X
232[ad (0405 Apoly tor & dbtain demolftion permits 002/ des/con des/conper/ X ix
23 3jad |[04/05/ Apply for & cbtain electrical permits o616/ des/con/ des/con/per’ X x
23 4jact  [O4/05/ Apply for & oblan erosion control permits 002/ des/con/ des/oon/enviy X X
o
23 5/act |04/05/ Apply tor & oblamn food service permits 0017 des/con des/conper/ X |x
36jacd  [04/05 Appty lor & obtain foundation permis 001/ das/conv des/convper/ x X
3 7jact  [OWOS/ Appty for & obtain full bulding permit 001/ des/con/ des/con/per/ X Ix
J8lact  [0405/ Apply for & obtain health depariment permits 001/ des/con/ des/convper/ X X
3 glact [04/05/ Apply for & obtain highway nght of way work  [001/ des/con/ des/conper/ X X
permits
40jact [OVOY Appty for & obtain mechanmical permis 015/ des/corV des/convper/ M X
24 1jacdt  |04/05/ Apply for & oblain ske improvement permi 001/ des/con/ des/conper/ X |x
42]act  |04/05/ Apply Tor & obtain site utiity permit 002/ des/con des/conper/ X I
24 3]aca  [04/05/ Apply for & obtain site work permits 002/ des/oon/ des/conper/ X X
4 4jact  [04/05/ Apply for & obtan sail erosion permits 002/ des/con/ des/con/per/ X X
24 5fact  [04/05/ Apply tor & obtain street restnction permits 001/ des/con des/conper/ X X




Master pm check list - listed by data type, seq, action

”E:cu‘ segq actlon, subject or meanlng csl wk phse empt  lresp ¢de|071-[02-]03-104-108-108-
YpP code geniten pgmidesicon) ol
<4 6Jact 05/ Apply for and cbtain all sign perms 001/ des/con/ des/conper/ X X
54 7]akt  |04/05/ ind edges of requently used sets of drawingsl des/cony des/oon X Ix
248/act 10405/ |Check final design package for corstruatbilly [0017 — [dev/cory —Tdevcor X Ix
§Qlact  |04/05/ Contirm owner or end user time 18516 for 001/ des/oon/ |des/conV X Ix
construction & occupancy
50jact [04/05/ Confirm owner's budget relative 16 the projedt 001/ des/cor/ cos/des/con/ X Ix
delivery system selected
§{fact  j04/05/ Define Job condkions 1o be met for oblaining (0017 | des/cor |des/con/clo/ X Ix
certificate of occupancy
52(ad {04705/ Define job conditions 1o be mel 1or substantial (0617 Jdescory  ldesdlarcan x  Ix
complation
53fact (0405 [Design, Tabricate and erect site Wenilication |00/ |des/oory des/oon/gerl X Ix
sign
5 4lact |04/05/ Design, submit and approve concrete mixes  |003/  |des/oon des/con/pro/ X Ix
255jact  [0405 Determine location of siorage, offices, const (0027 |/des/con/  |Ges/oongar X Ix
roads, stockpile, parking, trailers, & fab areas v
Bgract [04/05/ Determine maintenance easements and 001/ des/cory sas/des/cory X X
confirm clearance to start work
5 7lact  [04/05/ Determine mock ups required and make 601/ des/con/ des/convprorn X X
arrangemants for their design & oconst up/
258jact  [04/05/ Determine reciprocal easements & confirm des/con/ sas/des/con X X
dearance 10 start work
259]act  [04/05/ Determine resincted load requirements on ske [001/ | des/corV des/corV X Ix
aceass roads
260jact [04/05/ Determine warehousing needs and oblain 001/ des/con des/con/pro/ x  Ix
space
26 1lact  |04/05/ Establish & implement procedures for keeping 1001/ des/con/ des/con X X
field logs, diaries & reports
262/act |04/05/ Establish & publish construction record set 001/ |des/con/ des/con/cio/ X x
preparation procedures
26 3jact  [04/05/ Establish & publish operating & maint manual [007/ des/oon des/clo/con/ X X
{OMM) submittal procedures
264jact  [04/05/ Establish & publish submtal processing 607/ des/con/ des/conv ’ X  1x
procedures
265(ad 04705/ Establish and implemert project meeting note 001/ des/con/ des/con/ X ix
procedurs
266/act |04/05/ Establish and publish punch list procedures  [001/ des/con/ des/con/cio/ X Ix
26 7]act  |04/05/ Establish and publish warranty procedures  |001/ des/con des/clo/war/c X X
o/
Z68act  04/05/ Estabiish format and contert of procurement  [001/ des/con des/conpro/ X X ;
logs J
%6 9lact  |04/05/ Establish level of documentation 1o be des/con/ des/con/ X X ]
maintained on project
270]act  |04/05/ Establish phoio taking responsibilties and 1001/ |des/con/ des/con/ X Ix
procedures on project
27 1lact 10405/ Estabiish request tor payment, approval & 001/ des/con/ des/con X IX
payment procedurss
2 72jact  [04/05 Estimate costs of revisions to work 001/ des/con/ cos/des/con x |x
27 3lact 0405/ Evaluate elevator proposals and award 0 des/con des/oonVpro/a X X
contract hod
27 4{act  04/05/ Execute client design contract des/con/ des/con/ X X
27 5lact  [04/05/ Exscute dient ietter of intent ff appropriate des/con/ des/con/ X X
276lact  |04/05/ Exscute geotechnical engineer contract des/con/ ctr/des/con X |IX
27 7,act  |O4/05/ Fila bid s61 of contract documents In safe, 001/ des/con/ adm/des/ X Ix
protected location
FT8[ac 0405 File contract document builkding permit set in (0017 |des/con des/conper/ X Ix
sate, protected location
27 8lact  [04/05/ Foilow up and obtain regulatory approvals 001/ des/con/ reg/des/con/ X X
280jact  |04/05/ Follow up and receive temporary utiity 001/ des/con/ des/con/pro/u X X
SOIVICHS [
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Masier pm check list - listed b

m T y data type, seq, action
o 1
f;p. seq sublect or meaning csl | Wk phsa | cmpt [resp cde]01-[02-[03 0405 T06=
code genifenipgmides|con|foi
Z81[act [0408)  |Follow Up with PUbHc relatons T ahe: o taeT descons  |mkidesicon T
82Jad  [04/05/ Identify all allowancs fems & distrbule st fo 007/ ldescary des/oory X Ix
those concemed
83jact |04/05/ k?on}rfy ail ownsr fumished equipmant flems & 001/ das/cory des/oon/pro/ I
distribute to those concerned
8 8lact  104/05/ ido?aﬁfy equp & matenal furmished Dy others & 1001/ das/con/ con/pro/des/ X X
review with prof staff
8 5jact  04/05/ Insure that all drawing depostts are retumed 061/ des/con/ adm/des/oon/ X x
86jact [G#05/ Labe! & safely siore intaci bid set of contract  [0017 des/corv des/con/ X X
documents
87]act  |04/05/ Label & safely sfore intact permf sets of 009/ des/con/ des/con/per/ X X
drawings
B B{act [047057 ogotiate & execuie agresment on trallic desicon/ |ciides/cons X |x
signalization
89jact 104/05/ Negotiate and exectie designvbuild contracis des/con/ ctr/des/con/ X X
as roquired
290fact  |04/05/ Negotiate and execute guarantesd maximum des/conv ctr/des/con/ X Ix
prices as required
29 tjact [04/05/ OCbtain & distribute approved long lead tem 001/ des/cory des/conpro/ X X
oolor & finish scheduies
9 2jact  |04/05/ Obtain curb cut permits 001/ des/con/ des/conper/ X X
9 3jact  |04/05/ Obtain dekvery dates for material & equipment 001/ des/oon/ des/con/pro/ M X
fumished by others -
94lact (0405 Obtain slactncal permit 001/016/|des/conv des/con/per/ X 1x
29 5/act  [04/05/ Obtain foundation permits 001/ des/con/ des/con/per/ M X
29 6lact  [04/05/ Obtain full building permit 001/ des/corv des/con/per/ X X
29 7lact  |04/05/ Obtain information on baler 013/ des/cony des/convusy/ x X
298/act 040N/ Obtain information on pallet! stacker 013/ des/con des/convusy/ X |x
29 9/act  [0405/ Obtain information on trash compactor 013/ des/con/ des/con/usy/ X M
300[act  [04/05/ Obtain plumbing permit 001/015/[des/con/ des/con/per/ X X
@'0 1lact [04/05/ Obtain required approvals of work plans ang 001/ des/cory des/cor/pas/ X x
schedules
30 2act  |04/05/ Obtain site work permits 001/002/| des/con/ :}oweowpor/si X X
303jact  |04/05/ Package const documents for soficiting sub des/con/ des/con/ X |x
proposals
20 4jact |04/05/ Prepare & distnbute project directory 001/ des/cory admvdes/ X X
305/act  [04/05/ Prepare & execute all license agresments 001/ [des/eorV cir/des/con/ X Ix
306/act |04/05/ Prepare & issue elevator fpdure design, 014/ |des/con/ des/con X Ix
maternials & colors
30 7|act  |04/05/ Prepare & review requests for payment wkn 001/ |des/con/ adnvdes/ X Ix
client's representative
308acd  |04/05/ Frepare & submi cliert proposals des/con desicon X I
30 8laat  |04/05/ Prepare & submd daily reports 00Y/ des/con/ des/con X X
A1 0jact 005/ Prepare & subma elevator studies des/corv des/con/prol X Ix
311jat |04/05/ Prepare and distribute code of accounts 001/ des/con/ adm/des/con/ X X
31 2|act  |04/05/ Prepare and publish as appropnate, tull 06077 des/conv clo/des/conV X Ix
project critique & debriefing
3 13jact  [04/05/ Prepare base cos! estimates to correlate with |001/ des/con’ cos/des/con/ X X
design program
314|act  |04/05/ Prepare biddars fists 0017 |des/conv des/con/ X Ix
318acdt  |04/05/ Prepare contract award tabulation sheet wherei00 1/ desicony des/con/ X Ix
appropriate
9
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Kiats ] action, subje
typel + sublect or meaning csl | wk phae T cmpl [resp cde]01-]02-]03-104-05 (06"
code gen|ten|pgmides|con|foi
316jact [04/05/ répare contract document matrix 001/ des/con/ des/cory X Ix
317{act  04/05/ repare subcontracior seleciion critena 001/ Tdesicony des/con/ X Ix
3 18act  [04/08/ Propare summary & detalled network modals [001/ — |desicory des/con/pas/ %
of work to be done
318jact [04/05/ Process clier & sub contradtor change orders [001/ des/con/ adnvdes/ X X
3 20[act [04/05/ ropare & issue elevalor proposal package  [014/ des/con/ des/convpre/ X X
32T[act [04705/  |Provide field stall with job fog books and set (0077 ldesson—Tadmydesh x  Ix
procedures for entries .
2lact 04705/ rov:pc eld staff with up to date contract 001/ des/con/ adm/des/con/ X X
drawing set
323jact  |0&05 Retain curtain wallAesting consuiant desicon tes/desicon/p X |x
ro/
3 24jact  [04/05/ Hetain engineering survey services required 007/ des/con/ des/con/ PR
328jact  |04/05/ eview & distribute a¥f subsoll reporls as des/con/ des/con/ X Ix
required .
Glact {0408/ @view testing needs and obtain testing 001/ des/con/ des/contes/p) X X
services o/
327[act |04/05/ Review work plan and scheduies with 001/ des/con/ des/con/pas/ X 1x
subcontractors
328jact [04/05/ Set & implement dient review procedures 001/ des/con/ admvdes/con/] X X
32 8lact  |04/05/ Set field project filing system 001/ des/con/ adnveon/des/ X Ix
i
330/act  |04/05/ Set format for project document Tiles des/con/ des/con/ X Ix
33 1jact  [04/05/ Set job meeling schedules 00v/ das/con/ des/con/ x x
33 2jact (0405 Set normal, expedited and spacial submittal  [001/ des/con des/con/pro/ x  Ix
turmaround times to be used
333jacdt  |04/05 Set cifica projedt filing system 001/ des/con/ adnveon/de X X
F}s 4lact |04/05 Se! procedures for submission of daily, 0017 des/cor/ adm/des/con X X
weekly, and monthly reports
335/act 0405/ Sot storage & insurance reqmits for material & 1001/ des/cory adnvdes/ X X
equip furnished by others ger/
33 6jact  |O4/05 1 up required couner servics for jocal 001/ des/corv adnvecorvde. X X
delivery of critical material
337[ac  [04/05/ Tabulats accepted afternates & nsure des/con/ des/cory X X
applicable drawings are available
338jact |04/05 Tabulate all bid qualifications & review with des/con/ des/con X P
project stafi
33¢%lact |05 Accourt for all cient-owned tools, spare parts, {001/ oo clo/cor/ X
and axtra stocks of materials
340[{act [0S/ Advise owner of any insurance changes over |00/ con/ clo/cony X
existing or past requirements or dates.
34 1/act |05/ Align & weid extencr procast panels 003/005/[cory oon/ssw/ X
3 42/act |05/ Apply concrate floor seaier 003/ oo ocon/itw/ X
34 3lact 05/ Apply concrete tioor sealer 003/ con/ con/itw/ X
34 4/act |05/ Apply axtenor insulation and finish systems 007/ oo esk/con/ x
_ j{dryvit and others)
345act |05 Apply for & obtain temporary parking permits 1001/ con/ con/pet/ X
J46jact |05/ Apply gypsum floor topping 003/ con con/itw/ X
347/act 05/ Apply plaster brown and scratch coat 1o intenod 009/ SO convitw/ X
walls
FO act |05/ Apply plaster finish coat 1o interior walls 009/ con/ conitw/ X
3 48lact |05/ Apply plaster skim coat 1o interior walls 009 |corv con/itw/ X
35 0jact [0S/ Apply plaster to axterior surfaces 009/ con/ ask/con/ X
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Mdats se action, su
' q blect or meaning csl wk phse empt  Tresp cde]01-[02-]03-]04-]0
yYpe cods $./08-
genifenpgmidesiconfol
FTilact |05/ Apoly sealer 16 slab on grade 003/ Joorv con/
: X
35 2lact 085/ Apply sprayed concrete for pool basin 003/ cor oON/siw/ X
353jadt |05/ Apply wall covering 0%/  Joow COrViw,
. X
S 4fact [0S/ Aq’ag walterproofing to extenor foundation 007/ oon/ corvsbw/
wa X
35 5jact |05/ Arrange for such open house aciiviies as 001/ oo
might be desired Sa/con/ X
356lact (05 Assemble and properly siore al shop 0017 con/ clo/con/
drawings and cther job related submittals X
Tlad |05/ Assign constriction job numbers 0617 |cor con/adm/ "
58jact 05/ Assist In start up process for equipment (Geline| 0017 con/ clo/oon/
carefully} X
3 ad {0 "sn and compact at exterior of substructure| 002/ con/ con/sbw/ x
wal
360/act |05/ Backiill ext col & wall Tootings & plers 6027 loon corvshw/ X
8ijad |05 Bacill grade Beams 1002 foor orVEbw/ p
2lact 0% il i ool footings & piers 0027 |corv CORVEbW/ X
363l |05/ Balance buikiing areas 002/ oo con/siw/ X
36 4jact |05/ lance extenor she areas 002/ con/ convsiw/ X
36 5jact |05 Blast rock and remove as required 0027 [co oor/sbwi X
366jad |05 Braoe basement walls for sarly backiling as |002/  |oorv corVSbwl X
required
367ad [0/ Bring all meeting minules and record tes |00 1 corV clo/oon X
up-to-date
368lact [0S/ Carslully read the full contract document close [061/ con/ clo/con/ X
out requiremants
368jact 0%/ Cauk extenor doors 007/ con/ esk/cory X
37 0/act 105/ Cauk extenor masonry 007/ con/ ask/con/ X
371jact [0S/ Caulk extenor precast panels 007/ oon esk/conv x
372/act (0N Caulk extenor sash 008/ corv esk/cory X
373|act |05/ Caulk storefronts and entries 008/ oo osk/con/ X
37 4jact [05/ Clean extenor masonry 004/ corv esi/con/ X
B7gad [0 Clear & gnub sie 00 oo corvsiw/ X
|
37 6jact 05/ Chear final payment on project and obtan 001 con/ clo/con/ X
jproper waivers of lien
7 Tiact |08/ Closa out and store correspondence and other{001/ corv clo/eon X
record fles
Blact |05/ Colledt and Bind all official and unofficial ToT o dolcon/ x
project photos
379act |05/ Collect and record all project network plans, 1001/ corv cho/con/ X
schedulas, and bar charts
380jad 05/ Caoliect, record, and stors job jogs, diaries, 001 corv/ cloicory X
reports, and cther project documentation
381/ad 105 Complete hook up elevalor and equipment  [014/ corv Conviw/ X
room machinery
382]act |08 Compiete hook up eievator and equipmert  [014/  |con/ con/itw/ X
room machinery
383ad  [0% Conduct intemal project crtique and make 001/ con/ cio/con/ X
recommendations for improvements
39 4lact 0%/ Construct extenior buiiding planters 003/004/|cor/ corvsiw/ X
F 8 5lact 108/ Construct service araa enclosure 002/003/icon/ con/siw/ X
004/
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k:;:. seq action, subject or meaning esl wk phae Empt  Tresp cde|01-]02-]03-[04-]05 ]08"
code ) genifenipgmides/con| joi
#6lact [0Y Cure & sirp concrete core wals 003/ con CONVEsW/ -
87act |08 Cure slab on grade o allow construciion ralic| 003/ |oor SoVEbw -
388[ack |05/ Cure suppored concrete deck 10 post tension |0037  |oBrv COrVasw/ X
a9lact [08/ Cure supported concrete deck to sinp & 003/ con/ con/ssw/ X
reshore
3 907act 105/ Cut & il main bidg area to final sub grade 002/ " lcorv con/siw/ X
elevation
30 T)act” |05/ Cut & Till ko areas culside bidg (o SUb grade [00D — |oow COrVeiw/ X
elsvation
$2fact 105/ Cut off Jiiing 5027 [cor SoTVSow p
$3lact (05 Demolish & remove all existing above grade |002/  Joon denvoon/si/ X
obstructions as required
30 4jact |05/ Demolish and remove all Below grade 0027 Joorv demvcon/si/ X
obstructions as required
9 5lact {05/ Demoksh existing structures as required 002/ con/ denvsitoon/ ™
$6lact 0V DAl and Tl column catssons 002/ Joorv con/sbw/ %
T|act 0%/ rill, install and grolt Gie backs 002/ [conv convsow/ X
38 8lact (057 Drive & Till steat shell piles 002/ corv con/sbw/ X
¢ 9jact |05/ Drive and trace soldier beams and install 002/ corv corvsbw/ X
lagging )
400lact 105/ Onve prestressed concrele piles 002/ con/ con/sbw/ X
40 1jact |05/ Urive sheet piling ©02/ oo con/sbw/ X
40 2lat 05/ Dnve steel M piles 002/ con con/sbw/ X
403jad |O&/ Drive test piling & load 502/ |conv COVsbw/ X
40 4]act |05/ Dnve wood piles 002/ con/ con/sbw/ X
408adt 05/ Dry plaster surfaces 008/ |corV corvitw/ X
406/ act |08/ Energize primary transiormes G186/ con/ cOnsiw/ X
40 7lad |05/ Erect elev shafl studs, in wall work & dry wall iqo0Y0 15/ con/ CONVItw! X
part enclose shafts 016/
408act |05/ Erect exierior granis 004/ corv esk/cory X
40 9lact |05/ Erect extarior masonry 004/ corv eskicory X
43 0lacdt |05/ Erect flagpole 010/ cory CONVsIw/ X
41 1|act |05/ Erect light gauge steel walls and suppported | 005/ cOTV COVSSW/ - X
decks
41 2/act |05/ Erect medal floor & roof deck 005/ loonv con/ssw/ : X
41 3jact 05/ Erect metal wall studs for dry wall parttions [009/  |conv con/irw/ X
41 4jact  [05/ Erect misc iron handraiis 005/ cory corvirw X
41 Slact {05/ Erect misc iron ladders 008/ conv oon/irw/ X
416ad |05/ Erect misc iron stairs 0057 |cov cOTVirw X
17at |05/ Eredt struct sleef and joists 0057 |oorv corvssw/ X
41 8lact |05/ Estabiish hoisfing needs and procure hotsting [001/ corv corpro X
equipment
419act |05/ Establish project consl cost acclg system and 001/ oo/ admvcory X
account numbers
43 0lact |05/ Establish remote project bank acoounts 001/ |cotV adnveor/ ; X
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Master pm check list - listed by data type, seq, action

Kats | seq action, subject or meaning csi wk phse cmpt  resp cde[01-[02-[03-[04-105-]06-
type code gen|fen|pgm|des|eon|to1

421]act  [O5/ ablish renal equipment needs and procure oo conproy
equipment X

4 22fact [0/ ablish start of all warranty and gaaraniee 001/ con/ clo/cory X
perids prior to owner making job operative

423act 05/ Excav, insil & backiil site elect & telephona  |[016/  |eom cotvsiviuy X
conduit

42 4jact {05/ cavate, form, reinlorce, pour & stnp ext wall |0037 ocon/ con/shw/ X
& ooifigs

425[act 05/ Excavate, form, minforce, pour & sirip exi wall | 003/ con/ con/sbw/ ] X
& ool figs

426[act {05/ Excavate, form, reinforce, pour & sirp imencr |00/ ooV con/sbw/ X
col footings

42 7lact |05/ Excavate, form, reiniorce, pour and Sirp grade (0037  |oon corvsbw/ X
beams

428[act |05/ Excavate, install & Backdill ight pole bases  [016/  Jcom COVEIW/ %

426/act |05/ Excavate, install & backiill e Hghiing condult (0167 Joon/ COTVSIW/ Y X

430/ac |08/ Excavate, install & backfili Ug electrical condull| 016/ Joorv corvsbwi/uty X

431|act |05/ Excavate, install, test & backiil stte ug 0027 oo COVSIw/ WV X
domestic water lings .

432 ac |05/ Excavate, install, test & bacidil sie ug fire 002/ |con CONVSIW/Y X
protection lines .

433ad |05/ Excavate, install, (os1 & backfil se ug gas 002/ |oor/ CONVSIWI/RY X
lines

43 4fact  [05/ Excavate, nsial, test & backdill sie Ug sanfiary |002/  |cory COVSIWARY X
sewer lines

435/act |05/ Excavate, instal, test & backiili sie ug storm |002  |oorV CONVSIW/RY X
sewer lines

436ad |05/ Excavate, install, test & backiil ug bidg rool . [015/ ooV COMVSow/ WYV X
storm drain lines

437 acd (05 Excavate, install, lesl & backill ug bidg 015/ ooV COrVSow/ Uty X
sanftary sower

43 8lact 105/ Excavate, install, test & backfil ug fire 015/ con/ corvsbw/utl x
protection lines

438/act |05/ Expedite all deliveries 0601/ [corv corvpre/ X

4 4 0lact |05/ Fab & deliver elevator brackels & rails 014/ con/ con/pro/ X

441act |05/ Fab & deliver elavator cab interior finishes 014/ oo con/pro/ X

442act |05/ Fab & deliver elevator car frames 014/ con OVpro/ X

4 43lact |05/ Fab & deliver elevator antrances 014/ con/ con/pro/ X

444|act |05/ Fab & deliver elevator machine rcom 014/ con/ conpro/ X
squipment

4 45/act |05/ Fab & deliver slevalor machine room 014/ con/ con/pro/ X
equipment anchor bolts

4 46lact 105/ Fab & deliver elevator pit equipment 014/ con/ con/pro/ x

447 ad |05/ Fab & deliver elevaior pit lie down s19el & 014/ ooV convprod X
embeds

448act 05 Fab & deliver elevator plunger casings 014/ con/ conpro/ x

4 49act |08/ File notice of project stan 001/ corv reg/cor X

450]acdt |05 Fill & firw grade for iMenor slab on grade 003/ |oonV convsbw/ X

451]act |05/ Fill & fine grade for pool perim deck ooy oo COrVsIw/ X

452(act |05/ Fine grade sfe areas 1o batiom of base paving | 002/ con/ CONVSiw/ X
course

453]act |05/ Follow up and receive permanent utility 001/ con/ T [eoniproil X
services

454/act |05/ Form & set in fioor work for supported concrete| 003/ con/ CON/SSW/ . X
deck

45 5[act |05/ Form, pour & strip extenor columns 003/ OV COTVSSW/ X
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Master pm check list - listed by data type, seq, action

ats e action, subject or
Eypo q y or meaning esl wk phse cmpt  lresp cde[01.]02-]03-/04-105-]06-
code geni{fen|pgmides{con|tol
456act (0N orm, reird, pour & sirip ool locting pers 003/  |corv con/sbw/ -
4 act 105/ Form, reinforce & polr calssion caps 003/ con con/sbw/ X
4858Jact |05/ Form, reinforce & pour oonciele colmns 003/ con oSS m
4 act |05/ orm, reinforce & pour pie caps 003/ ootV convsow/ X
46 Ofact |05/ Form, reinforce & pour transformer bases 002/ con/ corVaiw/ x
46 1jact |05/ Form, reinforce & set n T work for supported 0037 ooy con/ssw/ X
concrete decks
46 2[ackt  |ON Form, reinforce and pour concrete core walls 1007/ con/ CONSSW/ X
Y3 3iad (LY Form, relnforce, pour & finish concrete curbe & 10057 |oory cOnVsIw/ X
gutters
46 8[act |05/ Form, reinforce, pour & limsh conorete 002/ con/ CONVSIW/ X
sidewalks
46 Slact |08/ Form, reirdorce, pour & finigh concreie iruck 0057 ooty COrVSIW/ X
aprons
466lact |05/ Form, reinforce, pour & sinp cols 1o Toor deck 0037 oo Corvesw/ X
above
46 7/ac |05/ Form, reintorce, pour & strip concrete shaft & 003/ [corv convssw/ X
shear wals to fioor deck above
46 8lact |05/ Form, reinforce, pour & sirp concrate 003/ con/ cOVssw/ X
supported decks on wood forms
46 9lact |05/ Grout base plates 003/ con/ corvssw/ X
470lact |05/ Grout extenor precast panels 003/ cory con/ssw/ x
47 1]acd 05/ Hang celling gyp board o057 |cory COTVIw/ %
47 2iact |05/ Hang stud wall gyp board 09/ corv con/itw/ X
47 3jat 105/ ° Hook up & tes! fire protection 3rd panty 015/016/{conv con/iw/ "
SUPOIVISOry system
47 4fact [0S/ Hook up elevator machine room equipment 014/ con con/itw/ X
47 Sfact 105/ Hook up food service equipment 011/015/{conv con/dw/ X
016/
a7 6jad |05/ Hook up snack bar equipment 8117615/ |conv SOTVawl X
! 018/
‘4 7 ?lact 105/ Inspect & approve elevator car operation ot4/ oo reg/con/usy/ X
478jat |05/ install above clg electrical distrubution condu# [016/ con/ con/irw/ M
47 §lact  [05/ install above ¢l intencor domestic sewer piping 015/ con/ convirw/ X
480/act [0/ Install above cig intenior domesiic waler piping 015/ con/ conirw/ X
48 1jact 105/ Install above clg interior gas pping 015/ oon/ con/irw/ X .
48 2Jact |08 instal above cig mterior roof drain leadaer G185/ con/ corvirw! X
48 3jact [0S/ install above cig sheet metal ductwork for hvac/015/ con/ con/irw/ x
48 4lact {05/ instak above clg supponts for folding parttions [005/006/[con/ conirw/ p
388jaa |05/ Tnstal acceleration & decelration anes on  |002/  |corV corvsiw/ X
adjoining roads
48 6lact {05/ Tnstall acoUslc celing Panels 0057 |conv CONVAW/ X
487/ad |05/ install acoustic cefiing suspension & gnd L) conv oV x
4883t |05 Install and adjust sprinkler heads 035/ conv convitw! X
489act |05/ install and 1est above floor fire sprinkler 015/ cofV convirw/ X
laterals and drops
490/act [0S/ Install and test abova tloor fire sprinkler risers [015/ con/ con/irw/ X
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H;:‘ seq acilon, subJect or meaning :::u Wik phse | ompT  Tresp cde[01-]02-]03-04-]05 58>

genjfenipgm/ desicon|tol
49 1]act  [ON/ m!'qb:l;‘wmﬂr:w slodincal reugh into above 016/ ooty con/irw/ X
49 2jact |05/ Install blke racks 0087 [con CONaw/ X
48 3act  JON/ Instali borrowed light hollow metal irames 008/ TeorV corvirw/ %
49 4jact 05/ install buiding mounted security cameras 016/ con/ sskicon/ X
Slact |05/ Install building mounted security lighting 016/ con esk/con/ X
408jact 05/ Tnstal carpel 0697 oo conVitw/ X
TTTF& 08/ Install cefling grills & dffusers 618/ joonv COVIWI x
@98[act (o5 install ceramic tile wallis and floors 005/ oo Son/twl ) "
Ag0act |05 install colling doors & grils 008/ [corv corvirw/ x
Ofact  [o&/ Install compacior and baler SqUEMent 01177 Joorv Convitw/ ”
B8 t)act |05/ install convedor covers 0157 oo con/itw/ X
§02(act (05 Install curb cuts & aprons 0027 [oonV conVsiw/ X
503/act |08/ Install data phone system 018/ can/ conusy/ X
S0 4jact 105/ install dock levelers 011/ |oorv convitwi X
[ Install dock levelers {to form leveler pi} ot/ con convirw/ x
05/ instak dock seals and bumpers o1/ con/ oskicon/ X
o5/ Tnstall door hardware 0087 ooV CONVAW/ %
o8 insall drapenes 612 ooV convitw/ X
5 install drapery tracks 012/ joory SOV X
08/ Install electrical lighting distribution panels o016/ ooV COVirw/ X
05/ instali electrical powar distrubution paneis 016/ ocon con/irw/ X
E12/act |05/ install electrical power equipment disconnects 016/ con/ con/itw/ X
§13act |05/ install efevalor doors at floors 014/ |oow Sorviw/ X
514|act |05/ install 8lOvator BATaNces (Minus GoOrs) 0147 joorv coviw/ X
E15ladt |08/ Install elevator equipment room machinery 013/ oo con/iw/ X
B16act |05 Install afovaior pd equapment oY4 ooV con/ifw/ X
B17ad |05 Install elevator raill brackels & car & Ol4 oo convitw/ x

counterweight rails
B18jact |05/ Instail elevator rails 0 oo COnViw] X
E19lact |05/ Install amergency generator 016/ con/ convusy/ x
520|ad |05/ Install expansion joint assembiws at roof as  |007/ con/ eskicon X
required

52 1ladt |05 install oxt hard ceiling soffit framing 0097 con/ eskicony "
§22(act 05/ Install extenor door hardware ocs/ con/ esk/con/ x
§523]act |05 Install extencr glass in storefront & entnes 008/ con. esk/cony X
{5 24jat (05 Install axtencr man doors 008/ cor osk/con/ x
L 2 8lact 105/ Install fin tube pwing 015/ conv con/itw/ X
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Master pm check lis! - listed by dala type, seq, action

ata | seq actlon, subject or meaning el Wk phse Cmpt  resp cde|01.]02-[03-]04-]05-]06-
FYP. code gen{fen ipgm|des|con!foi
82 8(act |05/ Instail fira extinguisher cabinets 010/ oon con/irw/ X
§27/ad |06/ install fire extinguishers o107 |con cordtwl M
528|act |0 Install flag pole Toundation 002/ cor oorVsiw/ X
T29lad 105/ Insitail foiding pantiions 0707 Joorv condtwl o
E 30]acd 05/ Instak hangers & gnd Tor acoustical celling 0007 |oor con/itwl x
F3ilad 05/ Install hard celling suspension and framing 10007 Joofy convirw/ x
(E32fact |05 Install hardware dloth walls 0087 [oor conitwl ™
533/act |05/ Install hollow maetal door frames 008/ Toorv convirw/ X
S34jact |05/ Install hose rack stations 0187 foorv coniwl x
§35lacd |05/ install in rack sprinkler piping and heads 0157 loorv CONITwWI X
536jact |05/ Install in wall rough domestic plumbing work 015/ corv convirw/ X
53 7(act [0S/ install in wall rough elect work 0168/ [cor/ con/irw/ X
E36jact |05/ Install in wall rough electrical condut and o1e/ cor/ con/irw/ x
feeders
§39jact [05/ instak in wall rough hvac work 015/ loorv con/irw/ X
[5 40[act |05/ Install in wall rough medical gas piping 015/ oon/ con/irw/ X
5 4 tjact |08/ Install n-wall wood blocking 006/ con/ con/irw/ X
B42jad |05/ install insulafion at exterior wall spandrels 007/ |corv Son/itw/ X
[E43act 0¥ insiall int wood doors 008/ |oorV convitw P
.‘5 4 4jact |05/ Install intenor buliding pavers 009/ con/ con/itw/ X
’5 45[ad |05/ instail inferior hollow metal doors 008/ [corv oWl X
5 46jact |05/ install job site temporary permanert power 016/ corv con/ st/ X
54 7act 05/ Install b ste temporary powser 016/ cory corvutist/ X
§48lact |05/ instal landscaping 002/ con/ con/siw/ X
543ac |05/ install lay i light fixtures Gi& oo coviw/ x
550|act |05/ Instafl Touvers in extenor walls 010/ con/ eskicon/ X
Bsilaa (05 Tnstall marbie Toor and wall finshes (R SOV X
552act |05/ Instal metal stairs andd handrails 005/ Joon con/irw/ X
§53jad 0% install millwork & tnm 008/ |ocorv con/frw/ X
T B d4lact {0 Instal miscellaneous iron ftor extenor skin work 005/ con/ esk/cory X
555/act 0% install plumbing TAures 615/ |oorv COViw X
556lact |05/ Install pkimbing stub outs 05/ cory convirw? X
£57)ad |05/ Install quarry te fioors 005 |oorV Corviw/ P!
%5 Blact |05 insiall recessed light fixtures 016/ oo corvitwl X
[E8gjact 0¥ Instal roof drains and overfiow drains 015/0077 corv esk/con/ x
56 0lact [05/ Instal roct equipment curbs D06/00 7/ cory cornvssw/ X

16 3.



Master pm check list -

listed by data type, seq, action

F;tp-. seq actlon, subJect or meanlng ::.Is . wk phas CMPt  fresp cde[01-[02-[03-]04-105-]06 "
gen|fenipgmidesjcon|fo}

56 1jact |05/ Install roof flashings & tnm 0077 Joorv osKcon -
562act |05/ Install roof mounted m#chanTcal equpment |015/ ocorv eskicory X

6 Jjact {05/ Install roof scuppers and downspouts 015/00//]con/ 9osk/con/ X
[58 4lact |05/ Install roof shingies 0077 con/ esk/cory X
56 5jad |08/ install shear studs 005/ oo corvssw/ X
§66jac 08/ Install sheel metal curbs 0157007 jcor eskicon/ X

6 7lact 105/ Instali sheet' metal roof flashings and tim 007/ feorv esk/con/ X
6 Glact  [05/ Tnstall signage G707 |cor corVitw/ X
56 %act 05/ install site diich drains and culveris 0027 foorv cO/siw/ X
57 0[act 05/ Install site pavers 002/ ooV corvsiw/ X
57 1lact [0S/ install siding metal firo doors 008/ [oorv eskicon/ X
573ac |05/ Install Standing seam mefal rodf deck 0057 [cor eskicon/ X
57 3jact 105/ Install storefrom & entry alum Traming 008/ con/ esk/con/ x
57 4jact |05/ Install sudace mounted fight fixtures 016/ con/ convitw/ X
57 Sfact 105/ Install telephone cable 10 building o186/ con/ CONVSIWARY X
576Jact |05/ Install temporary closures at elevator shafis to 1001/ [oon/ convirw/ X

protect trom weather
57 7jact 05/ Install temporary utilties 002/ con/ COnVsiw/ X
%78lact |05/ install temporary UTtes 0017 Joorv geroonvuty X
K79ad |05/ install toilet room accessores 0707 |cow COTVITW! X
58 0lact |05/ install toflet room partitions 0107 con/ con/itwl X
56 1lact |05/ install traffic doors 016/ con con/itw! X
1}38 2act 105/ Install traffic signals & contrallers 016/ oo corvsiw/ X
‘5 83lad |05/ install underpinning 002/ con/ corVshw/ %
f 8 4lact |05/ Install viewports 010/ con/ convitw/ X
S8 8lacdt |05/ Install vinyl strip doors 610/ [corv convitw/ X
586/act |05/ Install water stops in subsiructure walls as 003/ corv con/sbw/ X
required

587)ad |05/ irstall window blinds 8727 oo conVitw/ X

8 8jact |05/ Install wood handrails and tim 008/ corv coOVitw X
589/act 105/ Install wood overbead doors 008/ corv esk/conV X
590Jact |05/ install, glaze & caulk mterior windows 008/ con/ con/itw/ X
59 1/act |05/ instl & lamp site light fixtures 016/ con/ convsiw/ X
5 92jact 05/ Instl & wire guard station panel & equipment  [016/ con/ oon/usy/ X
593lact [0S/ Insti elevator car enclosures 014/ con/ con/twr X
59 4lact {05/ Instl elevator car frames 014/ con/ con/itw/ X
59 5lact |05/ Inst} slevator control systems 014/ oo con/usy/ X
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l:;:. seq action, subjeci or meaning esl wk phse CMpt  [resp cde|01-[02-[03-[04- 05.06-
L_ code genifen pgmidesicon|fotl
396jact |05/ Instl elovator fre command room o1e/ ocon/ conusy/ X
59 7|act |05/ instl elovalor e salety sysiems 01470 18/ conv cor/usy/ %
598lact |05/ instl hoistway winng 078 Joorv GOV X
539act |05/ Insure that your company dentiication is 0017 fcorv clo/cory .
shown somawhaere in the building #f permitted X
act |05/ insure the bulding is as clean or Gleanaef than [001/ con/ clo/con/ X
spacified when you move out. .
act |05/ Labe! all eloct panel boxes, pimbg, valves and |015701 &/ corv cloicor X
equip for proper operation and maintenance
act |05/ Lay and part backill ooting dram tile 002/ cory corvsbw/ X
act 05/ Lay asphalt base course 002/ cotv cOnVsiw/ X
act 105/ Lay asphall wearing course 002/ con/ COn/siw/ X
act |05/ Lay nsulation & buit up rocfing 007/ conv esk/con/ X
60 6iact |05/ Lay out buikting 001/ con/ cOoNsiw/ X
60 7jact  |0S/ Lay out coiumn lines & interior elevations 00v/ corv cor/sow/ X
608|acd |05/ Lay resiant fiooring 005/ [corv oW X
60 9jact |05/ Lay roof insulation 007/ conrv esk/con/ X
61 0jact {05/ Lay singie ply root membrane o077 corv esk/cor/ X
6 11jact  [05/ Lay vapor bamaer for slab on grade 007/ corv con/sbw/ X
612]jact [0/ Locate, remove, relocate ali existing cable tv  [002/ corv dem/con/ X
lines as requirad v
6 13[act [0 Locate, remove, relocate all existing elecineal [002/ con/ dem/corysit/vi X
[ lines as required v
6 14jact |05/ Locate, remove, relocate all existing phone 002/ con/ dem/corvsit X
lines as required v
61 58jact |05/ Locate, remave, relocats or cap all existing 002/ con/ dem/corvst/ul X
gas lines as required v
616jact 105/ Locate, removae. retocate, cap all existg speciall 002/ con/ dam/cornvsit/ X
use utilities as reqd . v
6 1 7]act |05/ Locate, remove, relocate, cap all existing 002/ cory dem/con/sit/ul I X
sanitary lines as required v
618lact [05/ Locate, remove, relocate, cap alf existing storm 002/ corv dem/convetiu X
lings as required v
6 1 9]act |05/ Locate, remowve, relocate, cap all existing water 002/ con/ dem/convsit/ul X
lin@s as required v
6 20lact  [05/ Maintain inventory of tools & squipment 001/ con/ con/adm/ 'Y
621jact 05/ Make elevators operalive 014/ con/ con/iw/ X
6 2 21act |05/ Mass excav, instl undergrd util and grade for 002/ corv COIVSIW/ X
[ pool sprayed conc
62 3jact  [O% Mass excavats for substructure work 002/ con/ con/sbw/ X
624jact |05/ Mobiiize and move drving rig on sie 002/ ocory convsbw/ X
15 25/act 05/ Negotiate construction contracts with clients con/ con/ar X
[8 26act [0S/ Obtain all waivers of leins 001/ corV adm/cory X
Fz 7lact |05/ Cobtain and distrbute ste acdresses 001/ corv adm/cory X
62 8lact [0S/ Cbtain ceniticate of occupancy 001/ corv co/con X
1?29 ack |05/ Ottain certiicale of oocupancy 001/ |corv reg/con/ X
‘Fs Olac 1057 Cbiain cenficate of subsiardial complation (061 {com Foicon X

18 ‘ an:



Master pm check list - listed by data type, seq, action

Kate

s action, subject or meanin
t ) l s csl | Wk phas Tcmpl Tresp cde]01-[02-]03-]04-[05"
YPs code 0s-
' genitenipgmides{con|tel
63 flact |05/ Obtain guarantees 001/ corv cio/con X
d2jact {05/ Obtain project operating and maintenance 001/ oon/ clo/oon/
manuals X
633[act |05/ Obtain subcontractor imformation 001/ oo/ conpro/
X
34jact [0S/ Obtain warranties 001/ con/ clo/con
X
635fact |05/ Obka:rg, prepare, or issue final change order 001/ cor/ clo/cony
reflecting adjustments to contract amounts X
638jact |05/ Order/detailapprovedab & deliver elevator 014/ cor/ con/usy/prod X
Tiact 105/ Order/detailapprove/fab & daliver emergency 10167 con/ conusy/pro/ X
generator
I8lacdt  |0&/ Paint reqUired exienor suriaces 0057 cor eskicon/ X
39jact |05/ Faint required intenor surfaces 0097 |conv convitw x
40jact |05/ Plan & implement systems training programs 061/ | corv cia/cory %
as required
641jact |05/ Plan and implement grand opening of project 001/ con/ cloveony X
as required
642iact |05/ Piumb, bolt & detal structural steel & joists |005/ cor/ cOrVSsw/ X
6 4 3jact {05/ Paison subbase 002/ con/ con/sbw/ X
64 4jact 05/ our conc slabs and curbs on matal deck 003/ ooy con/ssw/ X
645/act |05/ Pour out interior siab on grade 003/ cor/ corvsbw/ X
64 6jact 0S5/ our out pool penm stab on grade deck 003/ con/ CON/SIW/ X
[5 47act  [05/ Pour out supported concrete decks 003/ con/ COVSSW/ X
6 4 8/act {05/ Prep & ssue sub contractor construction 001/ con/ convpro/co x
contracts & po's
E48act |05/ Prop & submil contracior dwgs for elev fixture 014/ con conproisuby X
design, mils & colors
€50/act |05 Prepare & maintain general condiions 001/ con cos/cony X
matenal analyses
65 1act [0S/ repare & mamntain past & current 001/ con cos/con/ X
adminstrative labor analyses
65 2lact 06/ Prepare & submit contractor drawings of (3L con oon/pro/suly X
slevator doors, framos & cabs
§53acd |05/ Prepare & subm® olevator hostway, pR & 014/ foors coVpro/suty X
machine room shop drawings
654 act |05/ Prepars & suomit elevator machine room 0147 corv Sonvpralsuby X
anchor bolt shop drawings
65 5act |05/ Propare & submil elevator pat tie down steel & 014/  |conv con/proisub/ X
embeds shop drawings
[s S6lact  {OY Prepare & submit summary construction 001/ con/ repYoon X
reports
§7ad |05 Prepare and maimain past & current fiekd laborf001/  |cony cos/con/ X
analyses
€56|act |05/ Prepase and submit const documant record set|001/  |eorv clo/con/ X
{formeriy called the as built record set)
659/act |05/ Prapare and submd 1o the owner damage and 1001/ con/ do/con/ X
settiemant surveys of the site and faciities
660/act |08/ Fropara and submi 10 the owner final property 001/ ooy clo/cory X
surveys of the site
66 flact 05/ repare and submit (o the owner maintenance [001/ con/ clo/con X
agreements as specitied
65 2/act |05/ repare and submil 1o the owner workmanshp{00 1/ con/ clodoon/ X
or maintenancs bonds required
6alat |05/ Prepare employee site condud guidelines 0017 con corvadm/ X
6 4lacd |05 Frepare field cost, hour, quantity budget 6617 con cos/cory X
argets
66 5act |05/ Prepare its! of sarly submittais needed and  [001/ con/ corvpraisub’ X
assign 10 project staff for doing
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ats actlon,
E". seq Ton subJect or meaning csl wk phse SMBl [resp cde[01-[02-[03-]04-[0506"
code gen|fenipgmidesicon|tai
66jat |05/ } pzro'kst of vendors providing bidding 001/ con/ con/prod
information X
6 7{act 105/ pare matenal procurement purchase 001/ cor/
ordars ' conpro/ X
6 68lact 05/ b : over/under analysis of proposals and |001/ oo cos/corypro/ X
66 9lact 05/ Prepare project constniction network model 001/ cor/ con/pas/ %
78jact 05/ repare project consiruction schedules 001/ Joon/ convpas/ X
71jact |06/ Frepare subconiracior selechion kst 001/ |cow con/prov %
7 Zjact |05/ Process submmals 001/ oo/ conpro/ X
6 73act |05/ Properly train and fum over the facility 1o the  J001/ (o lolonn X
OWners representatives
Talad |05/ Provide all keys and keying scheduies 0087 oo do/con X
67 5lact |05/ Provide Tieki with Tleld budgets 001/ Joow cos/con/ x
676jact |05/ Provide owner and user with an up-lo-daie set |00 1 corv cio/con/ X
of construction documents for relerence use
67 7jact [0S/ rovida owner copies of all releases that allow|001/  |cor/ clo/eon/ X
building occupancy
67 8Jact 05/ Provide owner with complets kst of contractors [001/ con/ clo/cor/ X
and vendors on job and what they did
67 9|act |08/ Frovide project siall with copes of office field |001/ con/ adm/conV x
procedure & policy manuals
6B0jact |05/ Provide subcontraciors with adequate 001/ loow admvcony X
construction documents
6 8 1]act 05/ Provide temporary permanemt power 1o 016/ con/ Convitw/ X
machine rooms for elev installation
is g 2lact 105/ Puil electrical distribution wire in condud 016/ con/ convirw/ X
{6 8 3lact 05/ Pull primary cable and connedt transformer 1016/ (oo con/siw/utl X
tﬁ 8 4fact |05/ Punch out project 001/ con clovcon/ X
[s 8§ 5fact |05/ Receive and fiile all executed sub contracts 001/ con/ conprooot/ X
{5 86lact [0S/ Remove exmsting below grade concrete as 002/ corv convsiw/ageny x
required
687act [0%/ Ramove axisting concrete foundations 002/ cor con/siw/ x
6 688jlact 05/ equest and implemaent spedial inspections of 001/ corV covispy X
project
Saglad |05/ Request arciVengr of record 10 make cenmicate 001/ |corV Soroon X
of substantial complstion inspection
€90 act |05/ Feview & approve contractor drawings of 014/ con/ convpro/suly X
elevator doors, frames & cabs
6 9 1]act |05/ Review & approve contractor dwgs for elev 014/ corv con/pro/suby X
fixtures
6 9 2lact 05/ Revew & approve comracior dwgs for elevator{014/ oon/ coVpro/suty , X
entrances
6 93jact |05/ Review & approve elevator hoistway, pit & 014/ con/ convpro/suky X
machine room shop drawings
6 3 4jact |05/ Review & approve elevator machine room [ con/ convprorsuby X
anchor boR shop drawings
g 8jact [05/ Review & aporove slevalor pi tie down steel & [014/ corv conpro/suty X
embeds shop drawings
6 g 6Jact |05/ Feview and evaluate consi sub contract ooV con/ conpry X
proposals
69 7]ad |05/ Review consent of surety regmis & distribute 003/  |con dolcon/ X
into as apporpriate
€ 98lact |05 Review purchase order conditions with 001/ cor/ Y X
suboontractors
€99 at 05/ Review SUDMMal processes with subcomractor 001/ con/ SUb/CONV X
& obtain their agreement
7 00lact |05/ Rid job of all roderts, insects, and other pests 001/ oo clo/oony X
by an experienced exterminator
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Keta . sction,
typel sublect or meaning col | Wk phes | CmPl [resp cde|01-[02-[03-]04 05 06"
code gen|fenipgmidesicon|tol
Toijat |05/ Plough orade ske areas as required 002 Joorv oory e -
act |05/ Rough woed frama walls and floor system 006/ oory corvVasw/ X
03{act 05/ ub exposad concrete SuMaces on supporting |003/ con/ CONnssw/
structures X
b Q4act 05/ ub exposad foundation concrete 003/ con/ CON/sbw/ X
705act |05/ Run In food service equipment 611/ oo conusy/ "
706Jact |05/ Saw cut slab on grade 0037 Joorv cONsbw/ X
TO Flact |05/ al slab on grade saw ot joints 003/ con/ con/sbw/ X
Q8lac 0N/ nd deserved thank you leflers to the owner, |00/ con/ clorconv X
designers, and contractors involved
709)act 105/ Set & embed vehicle guard posts 005/ |cor con/siw/ X
710/ad |08/ el & ymplement sub conu payment 0077 oo admvoor ger/ X
procedures
71 1jact |05/ Set anchor bolts in footings, piers and wals {003/ ocon/ con/sbw/ X
T12)ad |05/ Set elevalor machine beams 014/ Joory conviw/ X
713jad |05/ Set elevator machine room equipment 0747 Joor conitw X
714[act |08/ Set embeds in ext wal foolings 008/ |oory ConVSow] X
715jad |05/ Sel ombeds in substruciure walls as frequired 1003/61 &/ con/ CONSOW/ X
0186/
716/act |05/ St embeds n supporied concrets deck 003/ ooV con/ssw/ X
71 Flacdt |08/ Set (ood service equipment 011/ (oot SO X
7 18Jact {05/ Set horiz & vertical controls 002/ con/ convsiw/ X
716 act 105/ Set n floor work for interior siab on grade 003/ con/ con/sbw/ X
720/act [0S/ Set perim insulation at substructure walls 007/ oo con/sbw/ X
T2 1act |05/ Set project close out procedures 001/ con/ clo‘con X
722]act 105/ Set sleeves in substructure walls as required |015/016/ conv con/shw/ X
7 23fact  [O5/ Set transformaers on base o016/ con/ con/siw/utl X
7 2 4jact [0S/ Sel up fleld petty cash account & provide cash [001/ con adm/con/ X
to field statt
7285]adt |05/ 5ot align, & secre sxienor precast panels |00 N005/| ooy esk/con/ x
[726|act 108/ Solick & receive const sub coniract proposals {001/ con/ conpro/cot/ X
T27/adt |05/ Solicit & receive slevalor proposals 014 Joony con/pro/ X
8lact |05 Spray on fireprodking al slevalor hoistway 607/ oo COnvitw/ X
struct steel framing
F29lact |08/ Spray on fireprooiing al intenor sirudt sieal  [007/  |con COrVIW/ X
members
F0\at [0 Spray on fireprocling at perimeter struct steel 1007/ {oory COVRw/ X
members
73 1]ad 108/ Stabilize sof WY oo con/sbw/ X
73 2(ac |05/ Sodpile excavated matenal 002/ con/ CONVaiw/ X
73 3acd [05/ St & reshore suppaned concrete deck 0037 o cOrVssw/ X
73 4jact |05/ Strp concrete columns 003/ oon/ CONVSSW/ %
73 5jact {05/ Sirip sie 009/ conv [ X
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r;ltl. Y ‘actlon, subject or meaning csl [ WKk phse | cmpi [resp cde|07-]02-]03-104 05 J08=
A4 code geniten |pgmides|con|tol
[F36lact |0& npe parang and roadway areas 009/  lcor COVsiw/ X
Ta7ad |05/ Sinipe vehicke and pedesinan areas 0057 Joon oW X
738/act |08/ Submit final Billing 1o owner Tor all Incomplete 1001/ [cory ooy x
ftems and a proper cost assigned to each
730\act (05 SUbmit final Hatement of accounting as G017 [eorv dojcon X
required, to owner and architect/engineer
740|act |05/ Submit final Uity meler readings, and records 001/ |oor dioicory X
of stored tue!l at time of substantial completion
741jact  J0S/ & 10 owner, consant of surety (o final 001/ con/ clo/conV X
payment ¥ required
742/ad |05/ Tape & sand celling dry wall 009/ oo conVitw/ X
43jact |05/ Tape & sand wall gyp board 00% oo oW/ X
T44ad  [O5/ Test & balance akr systems 018/ con/ con/usy/ X
4 5Jact 105/ Total stnp supported concrete deck 003/ corv CONVSEw/ X
74 6lact |08/ Train stalf on Tood service equipment use and |11/ con/ con/usy/ X
maintenance
74 7iact  JO5/ Tum over project to diert 001/ con/ cio/con X
748act [05/06/ Foliow up on‘eomctivo work required during {001/ condol cor/elo'warAd X X
warranty period . v
749jad  |05/068/ Pul owner on markeling and mailing lists and 1001/ |conAoy cho/conAolmK X Ix
other action tickler lists as appropriate v
780/acy 05/ repare and sUBMA (0 the Gwner spaciic 001/ |oor co/con/ X
warranties as specified
T8 |par [0V “Tsp - Resporsbilly codes gen/ gervrsp X
T82par 0V Acoustic contractor 009/ gor/ ganrsp/ X
753 par [0V Architecl/engineer 001/ gen/ gen/rsp/ %
75 4|par  [OV/ Caisson contractor 002/ gen/ gonvrsp/ x
75 5|par [0V Carmentry contractor 006/ gen/ genrsp/ X
756(par [0V Concrate contractor 003/ gen/ genvrsp/ X
78 7par [0V County agences 001/ gen/ gervrsy/ X
7 §8[par |01/ Data phone system 016/ gen/ genirsp/ X
759|par  [01/ Depariment of Public Works 0017 ger/ gervrsp/ X
7 60]par [0V Dspariment of Transporiation 001/ gen/ gen/rsp/ X
6§ tipar |01/ Dock leveler comractor 011/ gen/ Qenvrsp/ X
76 2par [0V Drywall contractor 009/ gen/ Qenvrsp/ x
763|par |01/ Elecirical corractor 0187 Iger/ genvrspl X
76 4/par |0V Excavation contractor 002/ gen/ genvrspd X
176 3|par |0V/ Federal agencies 001/ gen/ genirspl X
T66/par |01/ Fire eximguisher contractor 010/ gon/ Qenvrspl X
76 7par |01/ Fro marshall 001/ gen/ genvragy x
76 8{par [01/ Folding parimon contractor 010/ gen/ gen/rsp/ X
7 68par OV Food service equipment contracior o1/ gen/ genfrsp/ X
770 par [0V Gas company 001/ gen/ gen/rsp/ X
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];au s0q actlon, subject or mesning csi | Wk phie CMpt  Iresp cde[01-[02-[03-]04-]05-]08
ype code gen|fenpgmides|con| o]

771ipar |0V neral comractor 00t/ gen/ genrspy X
77 2[par |01/ Glass and glazing oonfmdor 008/ gon/ gen/rsp/ X
77 3lpar |01/ Hard tile confractor 0% Jgenv gonrsy X
717 4&ipar {0V Hardware instalier 008/ gen/ gen/rsp/ X
77 S5[par  |0V/ Hollow metai fabricafor 008/ gen/ gervrey/ X
776]par |01/ HVAC contractor 15/ gen/ genvrsp/ M

7 7ipar |01/ Insurance rate setier 001/ gen/ gervrsp/ X
778{par [OV/ Irrigation contractor 002/ [gen/ gervrsy/ X
77%par OV Landscape contractor 002/ gen/ gen/rsp/ X
780par 101/ Mechanical contractor 015/ genv genvrsp/ X
78 1}par 01/ Metal deck contractor 005/ gen/ gen/rsp/ X
78 2[par  [OV/ Miliwork cont:actc;r 006/ gen/ Qenrspy X
783[par |0V Miscellaneous iron contracior 005/ gerv gen/rspy X
7 84jpar [0V Municipai agencies 001/ gen/ genrsp/ x
7 8Sjpar {0V osr (on sike representative) 001/ gen/ gen/rsp/ X
786ipar |01/ CQverhead door contractor 008/ gon/ genvrsp/ X
787ipar OV Painting contractor 009/ gen/ genrspd X
78 @par |01/ Paving contractor 0037 |gen gen/rsp/ X
789 par |01/ Power company 0017 gen/ genvisp/ X
79 0[par [0V/ Precast erector 0037 gen/ genrsp/ X
791 par [0V Resilient fioor tile contractor 605/ gon/ genrspy X
792({par [OV/ Restes| supplier 003/ gen/ genvrsyy X
79 alpar  [G1/ Folling curtain contractor 008/  [gerv genrsp/ x
794lpar OV oof top unit tabricator 015/ gon/ genvrsp/ X
79 5{par [QV/ Rooting contractor 067/ gen/ gen/rsp/ X
7 96[par [OV/ Signage contractor 010/ gen/ gen/rsp/ x
179 7|par 101/ Site Wtilty contracior 002 Igerv gervrsp/ X
798|par [OV/ liding door contractor 008/ gon/ gen/rsp/ X
799(par |0V Sprinkler contractor 015/ gen/ gervrsp/ X
800[par [0V State agencies 001/ gen/ gon/rsp/ x
80 tjpar OV/ Steel erecior 005/ gen/ genrsp/ X
Ia 0 2ipar |01/ Siriping contractor 0%/ gern genrspl X
? D 3jpar [0V Structural steet contractor 005/ gen/ genirsp/ X
[a C4lpar [0V Telephone company 016/ gen/ genvrsp/ x
{8 0 S{par |OV/ Toilet parttion contractor 610/ gerv/ genvrsp/ x
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ate s0q action, subject or meaning csl wk phse “Tmpit resp ¢def01-/02-/103-]04-/05-/06-

type code genifen pgmidesicon| fol
@06jact |05/ iz |001/  |oon cH/cory X
Tiact o8/ Carefully read the Tulf contract document closs [001/ con/ clo/con/ X

out requirements
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