B7 10 c7 10 c7 10 cé 10 AS 10 BS 10 D5 10 Ds 10
713197 7/17/97  TI18/97 728197  7/24/97 8/6/97 8/4/97 a/i5/97 8/13/97 8/26/97  8/22/97 9/5/97  9/3/97 0/16/97  9/12/97 9/25/97 9,2A3'397 ,0,16397 B4 10 C4 10 D4 10 A3 10 83
021-COMP APPLY & 024-COMP APPLY & 026-COMP APPLY & 028-COMP APPLY & 030-COMP APPLY & 032-COMP APPLY & 034-COMP APPLY & 036-COMP APPLY & rorarer 10715/10718/97 10/24/9710/22/97 11/4/97 10/31/97 11/13/97 11/11/97 11/122/9711 123/9-, A 10 A2 10 B2 10 c2
PLAN OF WORK USING ONE TEAM OF INSTL ALL B7 INT INSTL ALL C7 INT INSTL ALL B6 INT INSTL ALL C8 INT INSTL ALL AS INT INSTL ALL B5 INT INSTL ALL C5 INT INSTL ALL D5 INT O O AR 039-COMP APPLY & 051-COMP APPLY & 054-COMP APPLY & 056.COMP APPLY 12/4/0712/2/97 12/15/0712/11/97 12/24/97 12/22/97 1/6/08  1/2/98 10 BS 10 D1 10
FINISH TRADES WORKERS FINISH WORK - 10 FINISH WORK - 10 FINISH WORK - 110 FINISH WORK - 10 FINISH WORK - 10 FINISH WORK - 10 FINISH WORK - 10 N e INSTL ALL A4 INT INSTL ALL B4 INT INSTL ALL C4 INT INSTL ALL D4 INT INSTL ALL A3|NT& 058-COMP APPLY & 080-COMP APPLY & 062-COMP APPLY & 064-COMP APPLY & Y 1/15/98 1/13/08 1/26/98 1/22/98 2/4798
. FINISH WORK - 10 FINISH WORK - 10 FINISH WORK - 10 FIN . INSTL ALL B3 INT INSTL ALL C3 INT INSTL ALL D3 INT B O AL 067-COMP APPLY & 069-COMP APPLY & -
ISH WORK - 10 FINISH WORK - INSTL ALL A2 INT 071-COMP APPLY &
. K-10 FINISH WORK - 10 FINISH WORK - 10 FINISH WORK - 10 FINISH WORK - 10 ‘:::,TSLHA“;V‘E,&% IN;FO INSTL ALL C2 INT INSTL ALL D2 INT INSTL ALL D1INT
- - FINISH WORK - 10 FINISH WORK - 10 FINISH WORK
- 10
0 B7 7 c7 7 o] 7 C6 7 A5 7 B5 7 /4 7 Ds 7 Ad 7 Ba /
6/24/97 8/24/37 6/24/97 712187 7/8/97 714/97  7/15/97 7/23/97  7/24/97 8/1/97 8la/97 8/12/97 8/13/97 8/21/97 8/22/97 9/2/197  ©/3/97 9/11/87  9/12/97 0/22/87 23797 10,':, % 105)279 T D 7 A3 7 83 7 C3 7
T/R 70 PROCURE D20-CONT(1) APPLY 022-CONT(1) APPLY 023-CONT(1) APPLY 025-CONT(1) APPLY 027-CONT(1) APPLY 020-CONT(1) APPLY 031-CONT(1} APPLY 033-CONT(1} APPLY 035-CONT(1) APPLY | D37-CONT d 1011 00N 3187 10721797 10/22/07 10/30/87 10/31/97 11/10/67 11711497 11/19/87 11 ,23,97 1 Y A2 7 B2 7 c2 7 B5
GUEST RM INT B7 INT FINISH & INSTL ALL C7 INT & INSTL ALL B6 INT & INSTL ALL C8 INT & INSTL ALL A5 INT & INSTL ALL B5 INT & INSTL ALL C5 INT & INSTL ALL D5 INT & INSTL ALL A4 INT SCONT() ARRLY 040-CONT(1) APPLY 052-CONT(1) APPLY 053-CONT(1) APPLY 355-CONT() APPLY % 5 : 2/1/8712/2/87 12/10/67 12/11/97 12/19/87 12/22/97 12131787 1/2108 7 D1 7
MATLS ADEQUATE WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 & e wWonke & INSTL ALL C4 INT & INSTL ALL D4 INT & INSTL ALL A3 INT % INSTL ALL B3 INT gl s 059-CONT(1) APPLY 081-CONT(1) APPLY 063-CONT(1) APPLY | 565-CO 1/12/08 1/18/98 1/21/68
TO START PROD R FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 il A e INSTL ALL B3 IV & é?le;L ALL C3 INT & INSTL ALL D3 INT & INSTL ALL A2 INT & INSTL ALL B2 INT & "I,sTf ﬁf_’ APPLY 068-CONT(1) APPLY 070-CONT(1) APPLY
CYCLE OF INT ISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH L C2 INT & INSTL ALL D2 INT & INSTL ALL D1 INT
GUEST BM WK - AM WORK - 7 FINISH WORK - 7 FINISH WORK - 7
06/24/87
Guest room intecior work sequence as of 10/18/96 ;
« B2 to B3 to B4 to BS to B6 to B7 for remainder of gyp board work. {(up) . r
«sB7toC7to B6to C6to A51t0B5toC5 to D5 to A4 to B4 to C4 to D4 i
t0 A3to B3to C3 1o C3 1o A2 1o B2 1o C2 1o D2 for remaiader of interior !
finish work. (down)
|
é
|
!
B7TM A 10 C7TTMA 10 A5 TM A 10 B5TMA Y D5 TM A 10 DSTMA 10 A3TMA 10 B3TMA 10 C3TMA 10 D3 TM A o
713187 7117/87 7115197 7/28/977/24/97 8/6/97 B/4/07 8/15/97  8/13/97 8/26/97 B/22/07 0/8/97  9/3/97 8/18/97 9/12/97 9/25/97 9/23/97 10/6/9710/2/97 10/: 2197 1D 3/1T 3“39‘-} 101122/97 5
021-TEAM A COMP 024-TEAM A COMP 030-TEAM A COMP i [032-TEAM A COMP 034-TEAM A COMP 036-TEAM A COMP 056-TEAM A COWMP 058-TEAM A COMP 060-TEAM A COMP
: , - 062-TEA K
APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL | |APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLYE &MINAST(l:.OrEL I?;1PJYE ngAST?.Om_
. B7 INT FINISH C7 INT FINISH A5 INT FINISH , B5 INT FINISH C5 INT FINISH D5 INT FINISH A3 INT FINISH B3 INT FINISH C3 INT FINISH D3 INT FINISH D1INT FINISH
TEAM A WORK WORK - 10 WORK - 10 WORK - 10 . WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10
PLAN OF WORK USING TWO TEAMS OF ;
FINISH TRADES WORKERS /
. B5 TM A 7 SC5TMA 7 D5 T™ A 7 SA3THA 7 /BaTMA /
-TEAMAMkROMBT~C7eA5—BS~C5 TMA&B 0 B7 TM A 1/AA 7 AA 7 / 7 T3 TM A 7 B3 T™M A 7 © M A 7
- D5 -A3 B3 -C3 -D3 - D1 §/24/97 6/24/97 6/24/97 7/2187 7/3187 7/14/9{ 7/15/97 7/23/87 7/24197 8/1/97  Yaio7 8/12/97 8/13/97 8/21/97 8/22/97 9/2/197 9l3/a7 9/11/87 9/12/97 9/22/67 9/23/97 10/1/8710/2/97 10/10/97
T/R TO PROCURE 020-TEAM A 022-TEAM A 027-TEAM A 029-TEAM A | 031-TEAM A 033-TEAM A 053-TEAM A 055-TEAM A 057-TEAM A | 0SOTEAM A 070-TEAM A
« TEAM B - FROM B6 - C6 - A4 - B4 - C4 - GUEST AM INT CONT(1) APPLY BY CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & | | CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & | CONT(1) APPLY & CONT(1) APPLY &
A MATLS ADEQUATE INT FINISH WORK - INSTL ALL C7 INT INSTL ALL AS INT INSTL ALL B5 INT INSTL ALL CS5 INT INSTL ALL D5 INT INSTL ALL A3 INT INSTL ALL B3 INT INSTL ALL C3 INT INSTL ALL D3 INT INSTL ALL D1 INT
D4 -A2 -B2 - C2-D TO START PROD 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7
CYCLE OF INT
GUEST RM WK - AM
06/24/97 :
oL Subtitle Duration
Earliest Start Earliest Finish
|
! Issue #1 through 10 - not issued
Issue #11 - October 15, 1996
Issue #12 - October 19, 1996
i12 sht SM1
c6 TM B 7 CsTM B 7 A4TMB 7 B4TMB 7 CTMB 7 D4TMB 7 AZTM B 7 B2TMB 7 C2TMB 7 B5TMB 7
6/24/97 7/2097 713197 7/14/97 TI15/97 7/23/87 7124197 8/1/97 4197 8/12/97 8/13/97 8/21/97  8/22/87 8/2/97  9/3/97 9/11/97 9/12/97 9/22/97 9/23/97 10/1/97 %&%ﬁ{%%%%LTF}%{{OHOTEL INTERIOR
023-TEAM B 025-TEAM B 035-TEAM B 037-TEAM B | 040-TEAM B 052-TEAM B 061-TEAM B 063-TEAM B 065-TEAM B 068-TEAM B ) UGH 7
CONT(1) APPLY & CONT(1}) APPLY & CONT(1) APPLY & CONT(1) APPLY & - | CONT(1) APPLY & CONT(1} APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & ACTIVITY KEY
INSTL ALL B6 INT INSTL ALL C8 INT INSTL ALL A4 INT INSTL ALL B4 INT | | INSTL ALL C4 INT INSTL ALL D4 INT INSTL ALL A2 INT INSTL ALL B2 INT INSTL ALL C2 INT INSTL ALL D2 INT
FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 f———r1 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7
| z NETWORK M
| | | ‘ | | BAGLE RESORT %E%%féﬁﬁﬁﬁﬁ
\ AN AN .. N \ AN \ . \ Tribe of Michigan - Mt. Pleasant
7 TM B 10 "C6 TMB 10 TAATM B 10 BTMB 10 C4TMB 10 “D4ATMB 10 “A2TMB 10 'B2TMB /10 c2TMB 10 BSTMB 10 Michi '
273197 7117107 715187 7/28/97 7724/97 8/e/o7  A4/97 8/15/97 8M3/97 8/26/97  8122/97 9/5/97  973/97 0/16/97 9/12/97 9/25/07 9l23/97 1076797 10/2/97 10/15/97 IChlg an
026-TEAM B COMP 028-TEAM B COMP 038-TEAM B COMP [ 030-TEAM B COMP 051-TEAM B COMP 054-TEAM B COMP 064-TEAM B COMP 066-TEAM B COMP 067-TEAM B COMP "069-TE
APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL |APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY gﬂu%rio}\wg. L. o
TEAM A WORK B6 INT FINISH ©6 INT FINISH A4 INT FINISH B4 INT FINISH C4 INT FINISH D4 INT FINISH A2 INT FINISH B2 INT FINISH ©2 INT FINISH D2 INT FINISH o Perini Blﬂldlng Company
WORK - 110 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 Reserved Activity Numbers and Shingoh ee Builders
Note: This network model is based on one shift working 5 days per week and 8 hours per day. Non working days 041 046 091 096 Sou th fle { d MiC hl
include Saturdays, Sundays, and September 4, 1995, November 23, 1995, December 25, 1995, Januvary 1, 1996, 042 047 092 097 ’ gan
May 27, 1996, Juiy 4, 1996, September 2, 1996, November 28, 1996, and December 25, 1996 323 g:g ggi ggg
Fioat time shown in this network model is for the sole use of Perini Building Company, U.S. Central District and 045 050 095 100 Ralph 1 Stephenson, P.E.,P.C.
is not to be used by others unless specifically approved in writing by Perini. Consu lting Engineer
This network model has been prepared from information available to Perini/Shingobee as of October 15, 1996. Iﬁﬁ 9’01 323 Hiawatha D%‘W(—?‘ SHEET
As the project proceeds and additional information becomes avaitable the network models and schedules may : Mt. Pleasant, Micmgan, 48858 SM1
tequire revisions and updating. When this is necessary Perini/Shingobee will, with the couperation of its staff and ph 517 772 2537
subcontractors, and with the assistance of the owaer, update the network models and schedules to reflect current

available information.



B7 10 B7 10 B7 60 , c7 10 c7 10 c7 60
RFT'S ITEMS TO BE RELEASED 3/31977OSB — :/14/97 3/17/9;05B — ala;zsz/sw 3/31/97 — 6/23/97 3/3I97703c — :/14/97 3/17/97705c — &3125197 3/31/97 S 6/23/97 RFI'S ITEMS TO BE RELEASED
T ROOMS : - : - - FOR GUEST ROOMS
FOR GUES M SUBMIT SHOP APPROVE RFI ITEM DELIVER EARLY RFI SUBMIT SHOP APPROVE RFI ITEM DELIVER EARLY RFi
DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & B7 0 B7 ° DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & c7 8 c7 o
HA 216  HA 313 OTHER RFI ITEMS EQUIPMENT - 60 4/15/97  4/15/97 415/97  4/15/97 HA 216  HA 313 OTHER RFI ITEMS EQUIPMENT - 60 4/15/97  4/15/97 4/15/97  4/15/97
gA zgg HE 120 FOR REVIEW & r:] {:I gg ggg HE 120 FOR REVIEW & (‘:
A2 APPROVAL - 10 APPROVAL - 10
HA 254 7/7797 7/7197 7/7/97 717197 HA 254 /7/1 797 7/16/97 7/16/97  7/16/97
HA 258 3/24/97  3/25/97 477197 4/8/97 7/1/97/ HA 258 4/2/97 4/3/97 2/16/97 4/17/97 7/11/97
HA 259 HA 259
HA 275 B7 32 B7 5 ' B7 0 B7 2 B? 2 7 4 B7 2 HA 275 c7 32 c7 5 0 c7 ] c7 2 c7 2 c7 4 c7 2
HA 306 3/3/97 4/15/97 4/16/97 4/32/97 1/2/97 1/2i97  1/2/97 1/3197 1/6/97 1/7/97 467 4/21/97  7/10/97 7/11/97 HA 306 3/3/97 4/15/97 4/16/97 422197 73197 713197 12197 112197 1/2/97 1/3/97 1/6/97 09T 416157 4/21/97  7/21/97 7/22/07
706B-OWNER 711B-PART PAINT 716B-T/R TO 719B-COMP INSTL 722B-HANG, TAPE & 724B-PAINT 725B-INSTAL 706C-OWNER 711C-PART PAINT T/R TO SET START 716C-T/IR TO 719C-COMP INSTL 722C-HANG, TAPE 724C-PAINT 725C-INSTAL
DELIVER EARLY |— | ROOM CEILINGS & CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS DELIVER EARLY / ROOM CEILINGS & C7 CYCLE OF 7 WD CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS
AREA B - 7TH FLOOR VINYL WALL HANG VINYL WALL CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2 AREA C - 7TH FLOOR VINYL WALL HANG VINYL WALL FROM START OF CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG 2 : .
OVERING - 5 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4 COVERING COVERING - 5 SECTION B7 - AM CEILINGS - AM ELECT ROUGH IN - CEILING - 2 INYL - 4
MATERIALS - 32 01/02/97 2 : MATERIALS - 32 07/03/97 01/02/97 2
519/97 6/24/97 6/25/97 N7ii97 6/30/97 6/30/97 6/30/97 Thier | 72087 713197 7/1/97 7/10/87  7/14/97 7715197 5/20/97 713197 | 7/7/97 ‘qu 7/3787 97 711097 7/10/97 7/107/97 711/97 7114797 7/15/97  7/16/97 7/21/87  7/23/97 71247197
B7 0 B7 48 87 10 87 10 87 60 B7 4 B7 3 I g7 4 \ B7 3 \ 87 2 c7 0 c7 48 c7 10 c7 10 c7 60, \07 4 c7 3 c7 4 c7 3 \ c7 2 ’
12/23/96 12/23/96 12/23/96 2/28/97  3/3/97 3/14/97  3/17/97 3/28/97  3/31/97 6/23/97 6/24/97 6/27/97 6/30/97 7/2197 | 7/3/97 719197 110/97 7114/97 116197 7117197 12/23/96 12/23/96 12/23/96 2/28/97  8/3/97 3/14/97  3/17/97 3/28/97 3/31/97 6/23/97 13197 7/9/97  7/10/97 7114197 7/15/97 7/18/97 121/97 7/23/97 125/97 7/28/97
701B-T/R TO ISSUE 702B-OWNER 704B-SUBMIT 707B-REVIEW & 712B-MFR & 717B-PART INSTL 720B-COMP INSTL L 723B-COMP INSTL 726B-INSTL ARCH 729B-CLEAN UP & 701C-T/R TO ISSUE 702C-OWNER / 704C-SUBMIT 707C-REVIEW & 712C-MFR & 717C-PART INSTL, 726C-COMP INSTL 723C.COMP INSTL 726C-INSTL_ARCH 729C-CLEAN UP &
#13 « AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT : MILLWORK, SET TRIM ITEMS & PUNCH OUT #13 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWO?I(F« GSET . TRIM ITEMS & PUNCH OUT
RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & I PLUMBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUM HANG DOORS & ROOMS &
GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 : FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2
WK - ASSUME AM INSTALLATION - 60 | MIRRORS & INSTL WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL
03/03/97 - 48 z’ ACCESSRY - 4 03/03/97 - 48 ACCESSRY - 4
|
12/23788 - 12/23/96 12/23786  2/28/97  3/3/37 3714/97 317787 3738/97  3/31797 5723/97 6/24797 $127/97 6/30797 72097 | AT 779197 7/11787 7115197 711 T7/97 1/3/87 173197 1/3/97 3711/97  3/12/97 3725/97  3/26797 2/8/97 | 4/9/97 712197 38T 7/8/97 710797 7714197 7115787 7718/97 7122797 7724197 7/2 7128/97
B7 2 \37 3 // B7 2 / c7 2 c7 2 c7? 2 /
12/23/96 12/24/96 6130/97 7/2/97 7/10/97 7/11/97 12/23/96 12/24/96 7/10/97 7/14/97 7/21197 7122/97
713B-COMP TAPE & 721B-PART INSTL 727B-INSTL MECH 713C-COMP TAPE & 721C-PART INSTL 727CINSTL MECH
SAND ALL GYP MILLWORK, SET TRIM ITEMS & SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS & BOARD WALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2 FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL . MIRRORS & INSTL
ACCESSRY - 3 ] ACCESSRY - 3
6/30797 71197 6/30797 TTRI97 7114797 7n 7010797 7711/97 7/10787 7T14/97 7/23197
B7 0 B7 2 5 B7 c7 0 c7 2 5 c7
12/23/96 12/23/96 12/23/96 12/24/%6 6/30/97 110797 /1115197 12/23/96 12/23/96. 12/23/96 12/24/36 6/30/97 121197 124197
a7 o 708B-CONSTRCT 714BANSTL & PIPE 718B-COMP PAINT 728B-INSTL ELECT o7 o 708C-CONSTRUCT = 714CINSTL & PIPE 718C-COMP PAINT 728C-INSTL ELECT
12/23/06  12/23/9 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & j TRIM ITEMS & 12/23/06 1272379 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS &
- . HANG VINYL WALL ; LIGHT FIXTURES - 4 - HAggv\gFmLG WASLL LIGHT FIXTURES - 4
| F——— COVERING - 5 —_— )
6/20/97  6/20/97 71I97  7/1/97
6/20/97 §/20/97  6/20/97 6/23/97 7/2/97 779/97 7110797 7115/97 7/1/97 714197 | 71197 772197 7114197 7/18/97 7/21797 7124197
B7 2 B7 1 c7 2 c7 1
12)23/96 12/24/96 12/26/96 12/26/96 12/23/96 12/24/96, 12/26/96 12/26/96
709B-PART PULL 715B-COMP PULL 7‘%5&9?’?2 LIE%LTL 71&3}?%2 LEI‘J;L
WIRE IN ELECT WIRE IN ELECT
7TH FLOOR CONDUIT - 2 CONDUIT - 1 7TH FLOOR CONDUIT - 2 CONDUIT - 1
/27797 6/30/97  7/1/97 71/97 7/9/87 7/10/97 | 7/11/97 711197
: ; |
: i A
‘{ ;,
| % £ !
: {
Bé 10 Bé 10 B6 60 cé 10 cs 10 cé 60
RFI'S ITEMS TO BE RELEASED 3/3/97 3/14/97  3/17/97 3/28/97 3/31/97 6/23/97 RFT'S ITEMS TO BE RELEASED 3/3/97 3/14197  3117/97 3/28/97 3/31/97 6/23/97
FOR GUEST KooV i Rt FoRk GUEST koo i g R
DWGS, SAMPLES & SUBMITTALS - Eg ?TEEL&VZFQTEQR'?HSRE' B§ 0 ' Bé 0 DWGS, SAMPLES & SPI.'I’SH?IYIE'AIT.% T ?g ITEM MATERIALS & c7 0 B7 0 Subtitle Duration
HA 216 HA 313 OTHER RFi ITEMS EQUIPMENT - 60 4/15/9 HA 216 HA 313 OTHER RFI ITEMS EQUIPMENT - 60 4/15/97  4/15/97 4/15/97  4/15/97 Earliest Start Earliest Finish
HA 252  HE 120 7 4115197 4/15/97  4/15/97
HA 253 RoBRAEW & ] } :I HA 252 HE 120 FOR REVIEW & (I:—I E:_]
HA 254 APPROVAL - 10 7125757125197 reess  ere7 gi %25531 APPROVAL - 10 /3/ 797 8/5/97 8/5/97  '8/5/97
gﬁ ggg 4/11/97 4114797 4/25/97 4/28/97 22187 HA 258 4/9/97 4/22/197  4/23/97 5/6/97 |5/7/97 7/31/97 Cerior w
HA 259 ‘
HA 275 Bé 32 Bé 5 B6 .o Bs 0 BS 2 B6 2 6 B6 2 HA 275 cs6 32 cé 5 0 cé6 0 cé 2 cé6 2 Ce 4 cé 2
HA 306 3/3/97 4/15/97 4/16/97 4/22/97  7/15/97 7/15/97 1/2/97 12097 1/2/97 1/3/97 1/6/97 17197 4116/37 4/21/97  7/30/97 7131197 HA 306 3/3197 4/15/97 4I16/97 4/%2/97 1[25_L9_ZTR — c67/24/97 12/97 S— 112197 1/2/&;:9‘: — INST:ISIW 1/6/5;7220 — TAP';msn 4/16/57 — 4/21/97 8/8/97 S 8/11/97 . B2 to B3 to B4 to BS to B6 to B7 for remainder of gyp board work. (up)
606B-OWNE N X 525BTANG. TAPE & ] . X ; 6060C- 611C-PART PAINT 7 - - - ] - - Latest Finish
AREA B - 6TH FLOOR DELIVER EARLY |—" | ROOM CEILINGS & START GYCLE OF 7 CONTINUE INSTL CORFIDOR GYP 8D - ["SAND CoRRIDOR CORRIDOR GYP BD SPRINKLER HEADS DELIVER EARLY | — | ROOM CHILINGS & START CYCLE OF 7 CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS - B7 to C7 to B6 to C6 to A5 to BS to C5 to D5 to Ad to B4 to C4 to D4 Latest Start atest Finis
VINYL WALL HANG VINYL WALL WD FROM START CORRIDOR CEILING FRAMING & "~ GYP BD WALLS & CEILING & HANG -2 AREA C- 6TH FLOOR VINYL WALL HANG VINYL WALL WD FROM START CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2 to A3 to B3 to C3 te C3 to A2 to B2 to C2 to D2 for remainder of interior
COVERING COVERING - 5 OF SECTION C7 - CEILINGS - AM ELECT ROUGH IN - ’ CEILING - 2 VINYL - 4 COVERING COVERING - § OF SECTION B¢ - CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4 finish work. (down) :
MATERIALS - 32 AM 07/15/97 01/02/07 2 MATERIALS - 32 AW o7z / ACTIVITY KEY
5/30/97 7/15/97 7/16/97 7022197 7/15/97 7/15/97 7/21/97 7/21/97 7/21/97 7/22/97 7/23/97 7/24/97  7/25/97 7/30/87 8/1/97 8/4/07 6/10/97 7/24/97 7/25/97 71317197 7124/97 7/24/97  7/30/97 7/30/97 7/30/97 7/31/97 811197 8/4/97  8/5/97 8/8/97 8/12/97 8/13i/97
Bs 0 Be 48 B6 10 B6 10 B6 50 B6 4 B6 B6 4 \ B6 3 \ B6 2 cs 0 ce 48 cé 10 cs 10 | Cé 60 cé 4 Cs 3 cé 4 ~, C6 3 Cé 2 Issue #1 through 11 - not issved
12/23/96 12/23/96 12/23/96 2/28/97 3/3/97 3/14/97  3/17/97 3/28/97  3/31/97 6/23/97 7r15197 7118187 7/21/97 7,23,97 7124197 7/29/97 130797 8/1/97 8/5/97 8/6/97 12/23/96 12/23/96 12/23/96 2128197 3/3/97 3114/97  3/17/97 3/28/97 3/31/97 6/23/%7 24/97 7/29/97 7/30/97 8/1/97 8/4/97 8/7/97 8/8/97 — Anc:nz/s'f a/14;92:c — 3;15/97 Tssue #12 - October 18, 1996
01B-T/R 1O ISSUE 602B-OWNER 5048-SUBMIT G07B-REVIEW & 512B-MFR & 617B-PART INSTL $50B.CO 38-COMP INSTL 626B-INSTL ARCH 620B-CLEAN UP & 601C-T/R 1O ISSUE 602C-OWNER 604C-SUBMIT 607C-REVIEW & 512C-MFR & 617C-PART INSTL 620C-COMP INSTL 623C-COMP INSTL 626C » Issue #13 - December 20, 1996
#13 - AM 12/23/96 Rggﬁ; Ssgs %lil-léST ROOM H:RD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT 4.:23RM.4|::'1 ';11:3/{% 6%:uLLwomg SET TRIM ITEMS & PUNCH OUT #13 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST :ggh\:snn F?UE'ISJE CEF:EI’\#IRL;EEL&E AT csn&w&g& AT MIL;.[\.I{I’%R‘BII(',‘ GSET Hm{l&n gggss&& nggi:‘ SO:T i13 sht #1
SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ARD
vt:lléEs;slghun n:ER%\n APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 m)’;;%%%sk ‘:ﬁ;‘ﬁ HARDWARE - 3 CORRIDOR - 2
: INSTALLATION - 60 MIRRORS & INSTL WK - ASSUME AM INSTALLATION - 60
03/03/97 - 48 ACCESSRY - 4 03/03/97 - 48 ACCESSRY - 4
1/14797 1714/97 1/14797 3/20/97  3/21797 4/3/97  4/4/97 4717/97 418797 7/14/97 7/15797 7118/97 7/21787 7123197 7198787 7129/97 7131787 8/3/97 8/8797 816/97 1/23797 1/23/97 1/23797 3/31/97 ane7 4714/97  4115/97 4/28/97 4129/97 7/23/97 7/24/97 7/29/97 7/30/97 8/1/97 8/4197 8/7/97 8/11/97 8/13/97 8114 8/15/97 ®
Bs 2 B6 3 ~ B6 2 c6 2 cé 3 cs 2
12/23/96 12/24/96 7721/97 7/23/9 7/30/97 7/31/9 2/23/96 12/24/96 7730/97 8/1/97 8/8/97 8/11/9
X 627C- <
13B-COMP TAPE & 6216-PART INSTL S27BINSTL MECH GT3C-COMP TAFE 3 Ga}fst%“gK’";iTT'- T Ema et HOTEL DRY WALL WORK
MILLWORK, SET
BOARD WALLS - 4 PLUMBING GRILSS BOARD WALLS - 4 le;&géﬁs‘?":iina DIPTSR . 5 FOR GUEST FLOORS 7, 6, AND 5
FIXTURES, HANG DIFF! - MIRRORS & INSTL
Ml:gggsssg Ymsn. ACCESSRY - 3
-3
7/21797 773219 ————r————— : 7/30/97 7131197 7/30/97 8/1/97 8/12/97 NETWORK MODEL FOR SOARING
7 7721787 7123/97 , 8/1/97 , . .
¢TH FLOOR B6 0 B6 2 7 B6 a cs o cs 2 5 ce EAGLE RESORT - Chippewa Indian
5 ~ . . 3
12/23/96 12/23/96 12/23/96 12/24/06 6/30/97 130/97 12/23/96 12/23/96 12/23/96 12/24/06 6/30/97 18197 Tribe of Michigan - Mt. Pleasant,
, X -INSTL ELECT s pe
608B-CONSTRCT 614B-INSTL. & PIPE 718B-COMP PAINT 628B-INSTL ELECT 608C-CONSTRUCT ] 614C-INSTL & PIPE 618C-COMP PAINT 628C-IN M h
B6 ] c6 0 ICnigan
12/23/96  12/23/9 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM n'EMSE& 12/23/96  12/23/9 WHIRLPOOL BASES WHIRLPOOLS - 2 'l:(g'?éll \ﬁﬁlvl.ll.N‘?viLt LlGL?n:flg‘Fy:Eg s g
- s - 4 -
M COVERING 5 HoHT FTeR COVERING - 3 Perini Building Compan
7711197 7111797 7/22197  7/22/97 " 4 Jimpany
|- ] 041 046 091 096 and Shingobee Builders
Note: This network model is based on one shift working 5 days per week and 8 hours per day. Non working days 7/11/97 7/11/87  7/11/97 7/114/97 77 7/30/97 8/4/97 7122/97 7/22/97 ? 7/22/97 7/23/97 8/1/97 8/7/97 8/8/97 8/13/97 042 047 092 097 hfield MiChi an
include Saturdays, Sundays, and September 4, 1995, November 23, 1995, December 25, 1993, January 1, 1996, 23197 7128197 ! 043 048 093 098 SOUt ? g
May 27, 1996, July 4, 1996, September 2, 1996, November 28, 1996, and December 25, 1996 Bé 2 B6 1 cs6 2 | Cé 1 044 049 094 099 ,
_ 12)23/96 12/24/96 12/26/96 12/26/96 ; 12)23/96 12/24/96 12/26/96 12/26/96 045 050 095 100
Float time shown in this network model s for the sole use of Perini Building Company, U.S. Central District and §098-PART PULL $158-COMP PULL 609C-PART PULL 615C-COMP PULL Ralph J. Stephenson, P.E., P.C.
is not to be used by others unless specifically approved in writing by Perini. WIRE IN ELECT WIRE IN ELECT : 6TH FLOOR WIRE IN ELECT WIRE IN ELECT LAN 001 Consulting Engineer
) CONDUIT - 2 CONDUIT - 1 CONDUIT - 2 CONDUIT - 1 HAN ? 393 Hiawatha Dri SHEET
This network model has been prepared from information available to Perini/Shingobee as of October 15, 1996. ) awatha nve
As the project proceeds and additional information becomes available the network models and schedules may - Mt. Pleasant, Michigan, 48858 #1
require revisions and updating. When this is necessary Perini/Shingobee will, with the cooperation of its staff and Reserved Activity Numbers ph 517 772 2537
subcontractors, and with the assistance of the owner, update the network models and schedules to reflect current
available information. 7/18797 7121197 7722197 7122/97 71297197 7/30/97  7/31/97 7731/97

AT —



Bé 10 B6 10 B¢ 50

RFT'S ITEMS TO BE RELEASED 3/3/97 3114197 317197 3/28/97 3/31197 6/23/97 :
FOR GUEST ROOMS stgs:;:;zp;}?gpa Alggf%sesv;cinrtu neuvsog ::BG 3/21597 3/1‘397 :mc 7?91 3/218397 mc 1'191 51;3391
RLY RFI RFY'S ITEMS TO BE RELEASED 1
HA 216 HA 313 DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & Bs 0 FOR GUEST ROOMS 603C-PREPARE & 605C-REVIEW & 610C-FAD & Summs‘ . Ear?l::at‘f-%:lth
OTHER RFl ITEMS EQUIPMENT - 60 4/15/97 4/15/97 BS [] SUBMIT SHOP APPROVE RF! ITEM DELIVER EARLY RA Earlieat Star
HA 252 HE 120 FOR REVIEW & - 4715197 4/15/97 DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & c7 0 87 0
gA 2551 APPROVAL - 10 T hherar ;J HA 216 HA 313 OTHER RFI ITEMS 1 EQUIPMENT - 60 415197 4115197 415/97 _4115/97
A2 7 12519 HA 252 HE 120 cw e
HA 258 1197 4114197 4125197 4128197 Faaer—" 712sier - 7i2sieT HA 253 APPROVAE TS (:r "54’:;—:%]’5’97 i
HA 259 HA 254 /9’ o7 8ISI9T Guest_room interior work sequence as of !
HA 275 Bs 32 BS 5 86 0 B 0 B6 HA 258 419787 4722197 4123197 5/6/97 5/7197 7131197
HA 306 313197 4/15/197 4/16/97 » 4/32/97 1115197 71157 1/2/97 12097 1/2/97 2 i 2 5 4 86 HA 259 .+ i gyp board ¥~ " (up)
2 cs 2 remalinds: i gyp boare
A B - 6TH FLOOR S06B.OWNER | R inas & TiR TO SET b6 6168-T/R 10 BN TR e UL L AL 731197 g b 2207 arre! 2 e 215 Je1 2T vialer yis1a7 ier  anenT w21eT 1897 8/11/97 + B2 to B3 to B4 to BS 1o Bé 1o B for r¢ T e Latest Start Letest Finish
ARE - DELIVER EARLY ROOM CEILINGS & START CYCLE OF 7 CONTINUE INSTL CORRIDOR GYP BD [F2BHANG, TAPE & 5248 FAINT 625B-INSTAL HA 306 s Ansie7 41T ARRTT Laun T2a07 1200 yaer T $25C-INSTAL 7 10 B6 to C6 to AS o BS to CS 1o D5 fo Ad to B4 to C4 to D4
; VINYL WALL HANG VINYL WALL WD FROM START CORRIDOR CEILING FRA SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS 606C-OWNER 4 811C-PART PAINT TR 1O SET C6 $16C-T/R 10 §19C-COMP INSTL $22C-HANG, TAPE 624C-PAIN o bR HEADS «B7t0 o A o 16 C2 to D2 for remalncer of Interlor
) COVERING COVERING - 5 OF SECTION €7 - CHLINGS - M ZEILING ROUGHHG Iy GYP BD WALLS & CEILING & HANG .2 DELIVER EARLY L~ |ROOM CEIUNGS & START CYCLE OF 7 CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORFSDOR GYP 8D s =R to A3 to B3 wd 3 10 €3 1o A2 t0 4 rer e
MATERIALS - 32 AM 07/15/97 01/02/07 > H N - CEILING - 2 VINYL - 4 AREA C-6THFLOOR VINYL WALL HANG VINYL WALL WD FROM START CORRIDOR ICEILING FRAMING & GYP BD WALLS & CEIUNG & HANG - , finish work. (dowp)’ ﬂ) T KEY
o ' COVERING ] COVERING - § OF SECTION B6 - CEILINGS - AM ELECT ROUGH I - CEILING - 2 VINYL - 4 P .y AR ACTIVITY
5130757 < , MATERIALS - 32 AM 0772497 01/02/97 2 » - Lp 7
/30/9 7115197 1116/97 122/97  7115/97 71157 1i2v/87 7i21197 7121197 / / k
7122/97 71237 ; : N
86 o 86 s Bs . \ 23187 7/24/97  7125/197 7/136/87 8/1/97 8/4/07 197 8/5/97 878 8/12197 8/13197 : h 11 - not Issued
12/23/98 12/23/96 12/23/96 128197 31397 3”"‘397 3“87?" s ;;’ 7 57 ; 30 ) 86 4 Bs 3 Be . 6110797 7724197 7125197 G731/97 7124787 Fi54/97 7130797 7730/97 7/30797 7131197 811197 8/4/9 Issue :ithng:gl . not oo
/2819 3/31/9 §/23197 15/97 7/18/97 7/21/97 B ’ R c6 2 ¢ Issue - Oclober 13,
. 7/23/97 7/24/97 7/29/97 3 86 2 cs [} c 3 cé 4 < 3 . December 20, 1996
$018-T/R 1O ISSUE $02B-OWHNER 604B-SUBMIT 507B-REVIEW & $1Z0-MFR & $17B-PART INSTL 130197 8/1/97 6 48 cs 10 cs 1 s 60 cs 4 cs s 8112/97 814197 815197 Issue #13 - Dece )
. §20B-COMP INSTL - 15197 8/6/97 12/23/96 12/23/96 12/23/96 130197 811197 8/4197 817797 15797
#13 - AM 12z “5%323523 %‘ﬁs&m’s‘s’?@g ‘mpp7‘°§§n%“%'i§ :OngE:AF?l;l FhsLTE CE%:«‘%EHLE AT CERAMIC TILE AY ‘Eﬁfwoo%ﬁclggt’ 626B-INSTL ARCH $29B-CLEAN UP & S01C-T/R 10 ISSUE : $02C-OWNER e A A yaver 3327 L ‘e C-PART m'stz.mm7 ’ $20C-.COMP INSTL $Z3C-COMP INSTL $26CANSTL ARCH §29C-CLEAN UP & 113 sht #1
GUEST.RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHR oos & ENTRIES & PLUMBING TRIM ITEMS & PUNCH OUT 213°¢ AM 12723/9% RELEASE ITEMS Gug‘gw"‘" vriel] SOTC-REVIEW & nzouFRu&s ‘C‘ZR;.QC TILE AT CERAMIC TILE AT MILLWORK, SET ‘ TRIM ITEMS & PUNCH OUT
WK - ASSUME AM INSTALLATION - 60 MS - 4 BATHROOMS - 3 FIXTURES, HANG HANG DOORS & ROOMS & EESTRAINING 5 T ROOM HARD APPROVE GUEST DELIVER GUEST eSS NTRES & PLUNBING HANG DOORS & ROOMS &
030297 - 48 ' MIRRORS & INSTL HARDWARE - 3 CORRIDOR - 2 ' GUEST RM AREA RPPROVAL » 10, SA:PLHAEF;D o — Roggn%RI?AELE BATHRGOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2
1714797 1 97 /14197 /97 3/21/97 ACCESSRY - 4 WK ey TE g INSTALLATION - €0 4 wI:RCESS&RVlNSiL
1714197 1147 32009 17 43197 414797 A17/97 4118797 7114197 7115757 TIT5/97 7121737 : 030387 - 48 € ’
7723197 7174
Bs 2 / \as ! e Tsvet 8iare7 878/97 8/6/97 1/23/97 123197 1/23/97 3131197 41197 T49T  ANSTOT 4728/97 428197 7/23/97 7124787 ¥TE8/97 730787 33197 814757 377i97 8111797 8113/97 3/14797 8715/97
3
: 12/23/98 12/24/96 21197 . 86 . / o \ ce )
$138.COMP TAPE & 3T PART THSTL 7130797 713119 \2raar0s 224196 30797 Iy 88197 8/11/9
BOARD WALLS - 4 \ MILLWORK, SET ' 627B-INSTL_ MECH : 2 $21C-PART TNSTL 627C-INSTL MECH
. PLUMBING TRIM ITEMS & 613C-COMP TAPE & ZALLWORK. SET TRIM ITEMS &
FIXTURES, HANG GRILLS & e SAND ALL GYP PLUMBING GRILLS &
MIRRORS & INSTL DIFFUSERS - 2 BOARD WALLS - 4 i FIXTURES, HANG DIFFUSERS - 2
ACCESSRY -+ 3 G
MIRRORS & INSTL SOARIN
7121797 7722197 1127 : ACCESSRY - 3 NETWORK MODEL FQR di
H FLOO 8 raanT 8ise7 - ‘ 8112197 ) EAGLE RESORT - Chippewa Indian
5" ] s o B¢ 2 7 s 7130787 7731197 7/30787 811/97 . e
6T R 12/23/96 12/23/98 12/23/96 12/2 6/24137 6/30/97 B6 v . ce - Tribe of Michigan - Mt. Pleasant,
X ~ : cs o cs 2 o s
e 1272308 WiaRLPOOL BASES S RARLRGOLS - 3 " Room ehunes & lao,:::aa-msn. ELECT : 12/23/98 12123186 12/23/98 12124796 $130/87 ) m::ec INSTL ELECT Michigan
[ F— ' HANG INYL WAL LoRIM ITEMS & cs o e Thases RLPOOLS - 2 hoow CEILINGS & TRIA [TEMS & ‘lding Company
: URES - - .4 . s
79T TI11/97 ES -4 12/23/96 12123/ X HANG VINYL WALL LIGHT FIXTURES 4 Perini Bunldmg ) dp
Note: This petwork model is based on one shift working S days per weck and 8 hours per day. Non working days 7111197 71197 7711797 7714/97 7123797 7129197 : ' S e42 047 892 997 Southfield, Michigan
clude Saturdays, Sundays, and September 4, 1995, November 23, 1995, December 25, 1995, January 1, 1956, 7/30787 37397 8/878F TT3/97 043 648 893 @98 .
May 27, 1996, July 4, 1996, September 2, 1996, November 28, 1996, and December 25, 1996 B8 2 Bé 1 7/22197 7/22197 7122197 7/23/97 8/1/97 8/7/197 ‘ 044 049 894 099 :
C ‘ o o 12123/96 12/24/96 12/26/96 12/26/96 . 845 050 95 100 c
Floal time shown in this network model is for the sole use of Perini Building Compaaay, U.S. Central District and 609B-PART PULL §15B-COLP PULL Cé 2 Cé 1 Ralph J. Stephenson, PE, P.C.
o not 1o be used by others unless specifically approved in writing by Perini. WIRE IN ELECT WIRE 1N ELECT 12/23/96 12/24/96 12/28/98 12/28/96 COnSUlﬁng Engineer SHEET
) . ) CONDUIT - 2 COMDUIT - 1 609C-PART PULL §15C-COMP PULL LAN 201 323 Hiawatha Drive
“This necwork model has been prepared from information available to Perini/Shingobee as of October 15, 1996. ETH FLOOR WIRE IN ELECT WIRE IN ELECT ' ' HAN? o ichi 48858 #1
As the projoct peoceeds and additional information becomes available the network models and schedules may CONDUIT - 2 CONDUIT - 1 . Mt. Pleasant, Michigan,
sequire revisions and updating, When this is necessary Perini/Shingobee will, with the cooperation of its staff and Reserved Activity Numbers ph 517 7712 2537
abcontractors, and with the assistance of the ownex, update the petwork models and schedules to reflect current
vailable information. 7/18797 7i21/97  7/22197 7122/97

7/29/197 7/30/97  7/31/97 7/31/97

s




A

P ‘0 87 ‘0 87 s0 ; c? 10 c7 10 c7 €0
; 33197 623197 3/3/97 3/14/97 3117197 3/28/97 3/31/97 €/23/97
Y 3114197 317197 3/28/97 RFI'S ITEMS TO BE RELEASED
RFI'S ITEMS TO BE RELEASED 3035 FREPARE & 7058.REVIEW & 710B-FAB & 703C-PREPARE & 705C-REVIEW & 710C-FAB & FOR GUEST ROOMS
FOR GUEST ROOMS SUBMIT SHOP APPROVE RFI ITEM DELIVER EARLY RA 87 o SUBAMIT SHOP APPROVE RF1 ITEM DELIVER EARLY RFI
DWGS. SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & B7 o A1sier  avsie7 HA 26 HA 313 DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & c7 o cr ]
HA 216 HA 313 OTHER RFI ITEMS EQUIPMENT © 60 4/15/97  4/15/97 15/9 1 . . HA 252 HE 128 OTHER RF1 ITEMS EQUIPMENT . 60 4/15/97  4/15/97 4/15/97  4/15/97
At e e AW & — —{ ] HA 26 ek i —
HA 253 APPROVAL - 10 /71 97 7/197 m HA 254 7116197 7716197 7/16/97 116/97
gi ii: 3/24/97 3/25/97 4/7/97 4/8/37 711197 SA i:g 4/2/97 4/3/97 4/16/97 &I1T/97 1/:1/97/
A
HA 259 B? a2 B7 5 ¥ o B7 , 2 B7 2 7 B7 2 HA 275 c7 3z c7 5 o c7 0 c7 2 c7 2 7 4 c7? 2
HA zzz 3/3/97 4/15/97 4116/97 4132/97 L2/87 - 112197 1/2/97 1/3/97 18/97 1797 4neh? - 4/21/97 7710197 7/11/97 HA 364 3/3/97 4/15/97 4718197 4/22/97 13497 713197 12097 1/2/87  4/2/97 13197 116/97 V797 411657 4/21/97 7121197 7/22/97
HA 3 716B-T/R TO 7198.COMP INSTL 722B-HANG, TAPE & 724B-PAINT 725B-INSTAL
7568-OWNER 7118-PART PAINT 706C-OWNER 711C-PART PAINT T/R TO SET START 716C.TR 10 719C-COMP INSTL 722C-HANG, TAPE 724C-PAINT 725C-INSTAL
DELIVER EARLY ROOM CEILINGS & corg:glsoé:sn cauﬁgoéf;wn 2@?"53 ‘»m'f? ‘1 ngl?.:NG .‘"‘qu'éo SPRINKLER HEADS DELIVER EARLY / ROOM CEILINGS & €7 CYCLE OF 7 WD CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS
VINYL WALL HANG VINYL WALL CEURRDOR G FRAMNG s Pt e -2 AREA C-7TH FLOOR VINYL WALL HANG VINYL WALL FROM START OF CORRIDOR ICEILING FRAMING & GYP BD WALLS & CEILING & HANG -2
AREA B - 7TH FLOOR COVERING COVERING - 5 S . . . COVERING COVERING - § SECTION B7 - AM CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4
MATERIALS - 32 2 MATERIALS - 32 07/03/97 01/02/97 2
5/9/97 6/24/97 6/25/97 1197 §/30/97 6/30/87 €/30/97 e 712197 73197 717197 71 /17/1/14/97 7115197 §/20/97 713197 Y1197 Yiruer 1387 7/3191  1/10/97 7/10/97 7/10/97 7111/97 7114197 715197  7116/97 7/211%7 7123197 7/24197
BT . 4 87 3 BY 4 B7 3 BY 2 c7 0 c 48 c7 1] c
87 10 87 60 i V \ 1 7 10 c7 o c7 4 c7 3 c7 4 c7 3 c7
ar . 2‘, o 2[‘2,:!“ 3“13” LA ai28197  3/34/87 6123197 §/24/97 ; §/27/97 €/30/97 7/2/97 71397 719197 110/97 7/14/97 116/97 7117197 12/23/96 12/23/96 12/23/96 2/28/97 3/3/97 3/14/97  3/17197 3/28/87 3/31/97 s123%7 13/97 719197 7110197 7114187 1118197 7/18/97 121197 7/23/97 125197 1/z§/o7
122398 12/23/96 1 . 717B-PART INSTL 720B-COMP INSTL 723B-COMP INSTL 726B-INSTL ARCH 729B-CLEAN UP & 701C-T/R TO ISSUE 702C-OWNER 704C-SUBMIT X )
. 707B-REVIEW & 712B-MFR & 707C-REVIEW & 712C-MFR & T17C-PART INSTL 720C-COMP INSTL 723C-COMP INSTL 726C-INSTL ARCH 729C-CLEAN UP &
701B-T/R TO ISSUE 702B.OWNER GugngBR%%!LWJARD APPROVE GUEST DELIVER GUEST CEF:E:‘ITQ)NFETSIL&E AT CERAMIC TILE AT IILL\"IJORK, SET TRIM ITEMS & PUNCH OUT #13 - AM 12/23/96 RELEASE ITEMS IGUEST ROOM HARD APPROVE GUEST DEUVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT
#13 - AM 122356 RELEASE ITEMS. TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE pANTRIES & BAENTRIES & PLREHBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS &
RESTRAINING s o SAMPLES - 10 FOR INITIAL OMS - 4 THROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2
GUEST RM AREA INSTALLATION - 60 MIRRORS & INSTL WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL
WK - As?';”‘EL:“ R E ACCESSRY . 4 030397 - 48 ACCESSRY - 4
03/03/97 - .
Y A
T s 97 o pFT—ed 107 311777 73807 3131787 Yk €/27/97 130797 12197 1187 79197 7/11/97 7/15/97 7/16707 7114/97 1/3/97 13187 13197 31197 3/12/97 3725197 3726797 4/8/97 4&/19/97 712197 57 719197 7110707 TTi4/97 7118757 ¥idio7 7122787 7124197 714575% 5897
1223758 1 \ /
B? 2 Nar 3 / e 2 c7 2 \c7 3 / c7 2 /
12/23/96 12/2 4 1/2/97 7/10/97 7111797 12/23/96 12/24/196 7510/97 7118/97 7124197 7122197
7138-COMP TAPE & 721B-PART INSTL 727B-INSTL MECH 713C-.COMP TAPE & 721C-PART INSTL 727C-INSTL WMECH
SAND ALL GYP MILLWORK, SET TRIM ITEMS & SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS & BOARD WALLS - 4 PLUMBING GRILLS &
FAXTURES, HANG DIFFUSERS - 2 FIXTURES, HANG DIFFUSERS - 2
MRAORS & INSTL MIRRORS & INSTL
ACCESSRY - 3 ACCESSRY - 3
$/30797 7 6/30/97 hizie7 7714197 7110797 TI187 7110787 TT14197 7123787
5 B7
BY 0 B? 2 ct o [ 2 5 [+¥ 4
12/23/96 12/23/96 12/23/96 12/24/%6 A §/30/87 110187 15/87 12/23/96 12/23/96 12/23/96 12/24/06 6/30/97 121/97
7188.COMP PAINT 728B-INSTL. ELECT
08B CONSTRET 714BINSTL & PIPE c? o 708C-CONSTRUCT T14C-INSTL & PIPE 7T18C-COMP PAINT 728C-INSTL ELECT
87 0 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS & 1223706 12/23/9 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEIUNGS & TRIM ITEMS &
12123196 12/23/9 HANG VINYL WALL LIGHT FIXTURES - 4 - HANG VINYL WALL UGHT FIXTURES - 4
. COVERING - § [:]:_______ COVERING - § .
€/20/97 ;/20197 / This? npe?
6/20797 §/20/97 /20797 8/23/97 7/2197 ri0/97 ' 7/10/97 7115197 714197 7197 1197 112197 /14197 7/18/97 2121797 7124197
87 2 B7 1 c7 2 c7 1 '
12/23/96 12/24/96 12/26/96 12/26/96 12)23/96 12/24/96 12/26/96 12/26/96
709B-PART PULL 7158-COMP PU'iL / 709C-PART PULL 715C-COMP PULL
WIRE IN ELECT WIRE IN ELEC WIRE IN ELECT WIRE IN ELECT
7TH FLOOR CONDUIT - 2 CONDUIT - 1 7TH FLOOR CONDUIT - 2 CONDUIT - 1

6/27/197 6/30/97 711197 711197 7/9/87 7/10/87  7111/97 7/11197




A2
10 A2 10 A2 60 B2 10 B2 10 B2 60 :

3/3/9:°4A SHERATE al3/14197 3.’17/9:06A — &3/28197 3/31/97 6/23/197 3/3/197 3/14/97 3/17/97 3/28/97 3/31/97 6/23/97
- - 211A-FAB &
N N B &
SUBMIT SHOP APPROVE RFi ITEM DELIVER EARLY RFi 2‘?33’3??’1‘;‘35# Aggfz%cévrléynséu DEquig g:gu RFI
2ND FLOOR GUEST ROOMS CTHER RFI TTEMS. SUBMITTALS - 10 ERIOMENT - 60 for  ar Az O DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & B2 O B2 0
INTER FOR REVIEW & EQUIPMENT - %0 ansiransre an5/97__ 4nsie7 OTHER RFl ITEMS EQUIPMENT - 60 415/97 411597 4115197 4/15i87
IOR PLAN OF WORK APPROVAL - 10 iggn%ﬁv‘ﬁw fo
A2 32 A2 5 A2 0 A2 o A2 2 A2 2 A : ol :
2 4 A2 2 B2 32 B2 5 B2 0 B2 0 B2 2 B2 2 2
3/3/97 4/15/97 4/16/97 4/32/97  822/97 8/22/97 2/20/97 2/20/97 2/20/97 2/21187 2/24/97 2/25/97  4/16/37 421197  9/8/97 9/10/97 /3197 4/15/97 4/16/97 ard2197 397 9/3197 31397 3/3197  3/3/97 3/4/97 3/5/97 3/6/97 41607 42197 9/18I87 8/18/97
207A-OWNER 212A-PART PAINT 217A-T/R 10 SET 218A-T/R 10 221A-COMP _INSTL 724A-HANG, TAPE & 226A-PAINT 227A-INSTAL - & 268-PAINT 227B-NSTAL
¥ ’ : : - 207B-OWNER 212B-PART PAINT 217B-T/R 10 SET 218B-T/R TO 2218.COMP INSTL 224B-HANG, TAPE 2
AREA A - 2ND FLOOR T WALL || rook cewes & A Yt o CONTINUE INSTL CORRIDOR GVP BD SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS DEUIVER EARLY |—" | ROOM CEILNGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS
COVERING HACGVERING - 5 S araer onae o5, CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2 AREA B - 2ND FLOOR VINYL WALL HANG VINYL WALL SECTION BS - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2
TEAM B PR COVERING - § 08122197 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4 COVERING COVERING - 5 09/03/97 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4
LS . 32 02/20/97 2 TEAM B MATERIALS - 32 03/03/97 2
A2 0 A2 48 A2 10 A2 10 A2 \ '
60 A2 4 A2 3 A 4 B2 4 B2 3 B2 4 B2 3 B2 2
12/23/96 12/23196 12/23/96 2128197 3/3/97 ; 2 A2 3 A2 2 B2 0 B2 48 B2 10 B2 10 B2 60
T AR — 3/14/97  3/17/87 3/28/97  3/31/87 6/23197 8l22/97 8/27/97 8/28/97 9/2/97 9/3/97 9/8/97 9/9/97 9/11/97 9/15/97 9/16/97 12123196 12/23/96 12/23/96 2/28/97  3/3/97 3/14/97  3/17/97 3/28/97 3/31/97 6123137 1387 9/8/97  9/9/97 8/11/97 9/12/97 8/17/97 1897 9/22/97 9/24/97 8/25/91
14 - AM 12/23/96 RELEASE ITEMS GUEST ;'(OOMMIIIARD A";,"gggﬁ"gn'E&T 213A-MFR & 218A-PART INSTL 222A-COMP INSTL 225A.COMP INSTL 228A-INSTL ARCH 231A-CLEAN UP & 201B-T/R 10 ISSUE 202B-OWNER 2058-SUBMIT 208B-REVIEW & 213B-MFR & 219B8-PART INSTL 2228-COMP INSTL 2758-COMP INSTL 278B-INSTL ARCH 231B.CLEAN UP &
RESTRAINING TILE SAMPLES FOR A AR n?.s DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT #14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH 0OUT
GUEST RM AREA FPPROVAL - 19 OOM HARD TIL ROOM HARD TILE ENTRIES & ENTRIES & . PLUMBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS &
oK ASSUME AM -1 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR IMITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2
) 03/03/97 - 48 INSTALLATION - 60 MIRRORS & INSTL WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL
ACCESSRY - 4 03/03/97 - 48 ACCESSRY - 4
A2 2 A2 3 A2z 2 B2 2 \BZ 3 B2 2
2121/987 2124197 8/28/97 Y 9/9/97 9/10/97 3/4/97 3/5/97 8/9/97 8/11/97 9/18/97 9/19/97
214A-COMP TAPE & 223A-PART INSTL 229A-INSTL MECH 214B.COMP TAPE & 223B-PART INSTL 229B-INSTL MECH
SAND ALL GYP MILLWORK, SET TRIM ITEMS & SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS & BOARD WALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2 FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL MIRRORS & INSTL
ACCESSRY - 3 ACCESSRY - 3
A2 o A2 4 A2 2
2/21/97 5 A2 B2 0 B2 4 B2 5 B2 4
L
AT T 55727[2“97 221797 2/26/97  2/27/87 2/281 6/30/97 19/97 nziet 3/4/97 314197 3/4/97 317197 3/10/97 3111167 6/30/97 1897 123197
B SIART CYCLE A2 0 wﬁﬁfgg‘.smcsg s 215A-INSTL & PIPE 220A-COMP PAINT 230A-INSTL ELECT 2038-T/R TO SET 7 8 209B-CONSTRUCT Z15B-INSTL & PIPE 2208-COMP PAINT 230B-INSTL ELECT
2/21/97  2/21/97 WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS 2 0 WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS &
FOR WORK AT A3 - s 1 MS & WD START CYCLE WHIRLPOOL BASES L
AM 02/21/07 T : HANG VINYL WALL LIGHT FIXTURES - 4 FOR WORK AT B5 - 3/4197  3/4/97 .4 HANG VINYL WALL LIGHT FIXTURES - 4
COVERING - 5 AM 03/04/97 — I COVERING - 5
A2 2 A2 1
2/21/97 2/24/97 2125197 2/25/97 3 2/297 3:52/97 3/2/297 3!61/97
210A-PART PULL 216A-COMP PULL
X X ]
WIRE IN ELECT WIRE IN ELECT 2o P T 2:,&%5?,:“;&%
CONDUIT - 2 CONDUIT - 1 CONDUIT - 2 CONDUIT - 1
Subtitte Duration
Earliest Start Earliest Finish
C2 10 c2 10 c2 60 D2 10 D2 10 D2 60
/387 3/14/197 3117187 3/28/87 3/31/97 6/23/87 3/3/97 3/14/97  3/17/87 3/28/87 331/87 /23197
204C-PREPARE & 206C-REVIEW & 211C-FAB & 204D-PREPARE & 706D-REVIEW & 211D-FAB & iores Thi ork b . orki RS dove ror week snd 8
SUBMIT SHOP APPROVE RFI ITEM DELIVER EARLY RF! SUBMIT SHOP APPROVE RFl ITEM DEUVER EARLY RFI Note: This net_\&oﬂ\ model is based on two crews working one shift. Sgu}yb r i;s\;t;k{agd % hours per gay. Non
DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & c2 o c2 o DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & p2 © p2  © working days include Saturday and Sundays, and Sepiember 4, 1995, November 23, - 395, December 23, 1995,
OTHER RFI ITEMS EQUIPMENT - 60 4i15/97 4/15/97 4/15/97 4115197 OTHE'R RFl ITEMS EGUIPMENT - 60 4/15/97 4/15/97 4/15/97 4/15/97 Januvary 1, 1996, May 27, 1956, July 4, 1996, September 2, 1996, November 28, 15'5*3. December 25, 1996,
FOR REVIEW & FOR REVIEW & Janvary 1, 1997, May 26, 1997, July 4, 1997, September 1, 1997, November 27, 19¢ 7, and December 25, 1997
APPROVAL - 10
OVAL - . T,
APPROVAL . 10 Float time shown in this network model is for the sole use of Perini Building Compa-y, U.S. Central District and
is not to be used by others unless specifically approved in writing by Perini.
c2 32 c2 5 c2 1] c2 1] c2 2 c2 2 cz 4 c2 2 s 32 p2 5 D2 ' ] b2 2 D2 2 D2 4 D2 2 This network model has been prepared from information available to Perini/Shingotwe as of December 27, 1996.
, 2 D2 0 . ) eparcy : N :
3/3/97 4/15/97 4/16/97 amzi97 911291 9/12/97 3/12197 3/12/97 3/12/97 3/13/87 3114797 3/17/97  4/16/87 4721197 9/29/97 9/30/97 3/3197 4/15/97 A/16/97 4:22/97  9/23/97 9/23/97 32197 3/21/97 3/21/97 3/24/97 3/25/97 2/26/97  4/16/87 4/21/97  10/8/97 10/9/197 As the project proceeds and additional information becomes available the network m.dels and schedules may
207C.OWNER / 212C-PART PAINT 217C-T/R 7O SET 218C-T/R TO 221C.COMP [NSTL 224C-HANG, TAPE 226C-PAINT 227C-INSTAL 207D-OWNER 212D-PART PAINT 217D-T/R TO SET 218D.T/R TO 221D-COMP INSTL 224D-HANG, TAPE 226D-PAINT 527D-INSTAL require revisions and \}pdatmg. ?Vhen this is necessary Perini/Shingobee will, with the cooperation of its staff and
DELIVER EARLY ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS DELIVER EARLY ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS subcontractors, and with the assistance of the owner, update the network models ané schedules to reflect current
AREA C -2ND FLOOR VINYL WALL HANG VINYL WALL SECTION C5 - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2 AREA D - 2ND FLOOR VINYL WALL HANG VINYL WALL DS - AM 09/23/87 CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG .2 available information.
TEAM B COVERING COVERING - 5 09/12/97 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4 COVERING COVERING - 5 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4
MATERIALS - 32 03/12/97 2 TEAM B MATERIALS - 32 03/21/97 2
c2 o c2 48 c2 10 c2 10 c2 60 c2 4 c2 3 c2 4 c2 3 cz 2 D2 o D2 48 D2 10 D2 10 D2 \so \Dz 4 D2 3 D2 4 D2 3\ D2 2
12/23/96 12/23/96 12/23/96 2/28/97 3/3/87 3/14/97 3717197 3/28/97 3/31/97 6/23/97 9/12/97 9/17/97 $/18/87 9/22/87 9/23/87 9/26/97 129797 10/1/97 10/3/97 10/6/97 12/23196 12/23/96 12/23/96 2/28/87 3/3/97 3/14/97 3/17/87 3/28/97 3/31/87 6!231§7 9/23/97 9/26/97 9/28/97 10/1/97 10/2/97 10/7/97 10/8/87 10/10/97 10/14/97 10/15/87 Y KEY
201(4:-1151 JO ISSUE 202C.OWNER 205C-SUBMIT 208C-HEVIEW & 213C-MFR & 219C-PART INSTL 222C-COMP INSTL 225C.COMP INSTL 228C-INSTL ARCH 231C-CLEAN UP & 261D-T/R TO ISSUE 202D-OWNER 205D-SUBMIT 2080-REVIEW & 213D-MFR & 219D-PART INSTL 222D-COMP INSTL 295D.COMP IHSTL 228D-INSTL ARCH 231D.CLEAN UP & ACTIVIT
#14 . 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC. TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT £14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DEUIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT
RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS &
GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 . ) tssued
WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL Issue #1 through 11 - not issue
03/03/97 - 48 ACCESSRY - 4 03/03/97 - 48 ACCESSRY - 4 Issue #12 - October 18, 1996
Issue #13 - December 20, 1996
Issue #14 - December 23, 1996
il4 sht #GS-la
c2 2 c2 3 c2 2 D2 2 D2 3 D2 2
313/97 3114/97 9T18/97 9/22/97 9/29/97 9/30/97 3/24/97 3/25/97 9720/97 10/1/9 10/8/97 10/9/97
214C-COMP TAPE & 223C-PART INSTL 229C-INSTL MECH 214D-COMP TAPE & 223D-PART INSTL | - 225D-INSTL MECH
SAND ALL GYP MILLWORK, SET TRIM ITEMS & SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS & BOARD WALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2 FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL MIRRORS & INSTL
ACCESSRY - 3 - ACCESSRY - 3 HOTEL INTERIOR W o FOR
c2 o c2 4 c2 5 c2 4 D2 [ D2 4 D2 5 b2 4
3113/97 3/13/97 3/13/97 3/18/97  3/19/97 3120187 6/30/97 9/29/97 Ji0i2197 3/24/97 3/24197 3/24/97 3127197  3/28/97 3131467 6/30/97 Yoss/e7 ,i0/13/97
203C-T/R TO SET 7 209C.CONSTRCT 215C-INSTL & PIPE 220C-COMP PAINT 230C-INSTL ELECT - 230D-INSTL ELECT
c2 0 203D-T/R TO SET 7 209D.CONSTRUCT 215DINSTL & PIPE 220D-COMP PAINT
WD STARY CYCLE WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS & WD START CYCLE D2 o WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS & NETWORK MODEL FOR SOARING
FOR WORK AT C3 - ansisr 3 13/97 .4 HANG VINYL WALL LIGHT FIXTURES - 4 FOR WORK AT D5 3/24/97 3124197 P HANG VINYL WALL LIGHT FIXTURES - 4
. AM 03/13/97 COVERING - § - AM 03/24/97 1 I COVERING - 5 - - EAGLE RESORT - Chlppewa Indian
: ' ' Tribe of Michigan - Mt. Pleasant, 241 246 291 296
PR 242 247 292 297
Michigan 243 248 293 298
244 249 294 299
c2 2 c2 1 D2 2 D2 1 .. YT 245 250 295
313197 3/14/97  3/17/97 3117187 Py iy a/25/97 3126097 3/26/97 Perini Bmldmg Cqmpany
ZIGC-PART PULL 216C.COMP PULL 2100.PART PULL 716D-COMP_BULL and Shingobee Builders LAN 201
RE IN ELECT WIRE IN ELECT WIRE IN ELECT WIRE IN ELECT . tohi
CONDUIT - 2 CONDUIT - 1 CONDUIT - 2 CONDUIT - 1 SOUthfleld’ M“:l“gan HAN 2
Reserved Activity Numbers
Ralph J. Stephenson, P.E., P.C.
Consulting Engineer
323 Hiawatha Drive SHEET
Mt. Pleasant, Michigan, 48838 #G6

ph 517 7722537




3/3/97 3/14/97
304A-PREPARE &
SUBMIT SHOP
DWGS, SAMPLES &
3RD FLOOR GUEST ROOMNS OTHER RFI ITEMS
FOR REVIEW &
INTERIOR PLAN OF WORK APPROVAL - 10
AREA A - 3RD FLOOR
TEAM A
A3 A3 48 A3 10
12/23/86 12/23/96 12/23/96 2/28/97 313187 3/14/87
301A-T/R TO ISSUE 302A-OWNER 305A-SUBMIT
#14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD
RESTRAINING TILE SAMPLES FOR
GUEST RM AREA APPROVAL - 10
WK - ASSUME AM
03/03/97 - A8

A3 10

A3 10 A3 60
317197 3/28/97 3/31/97 6/23/97
306A-REVIEW & S1TA-FAB &
APPROVE RFI ITEM DELIVER EARLY RFI
SUBMITTALS - 10 ITEM MATERIALS & A3 0 A3 0
EQUIPMENT - 60 415197 4/15/97 4115197  4/15/97
A3 az A3 5 A3 0 A3 0 A3 2 A3 2 A3 4 A3 2
3/3197 4115197 4/16/97 42297 812297 8/22/87 2/20/97 2/20/97 2/20/97 2/21/97 2124197 2/25/97 411607 4121197 9/9/97 9/10/97
307A-OWNER | 312A-PART PAINT 317A-TR 7O SET 318A-T/R TO 321A-COMP INSTL 324A-HANG, TAPE & 326A-PAINT 327A-INSTAL
DELIVER EARLY ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS
VINYL WALL HANG VINYL WALL SECTION A3 - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2
COVERING COVERING - 5 08/22/97 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4
MATERIALS - 32 02/20/97 2
A3 10 A3 \ \As 4 ~A3 3 A3 4 A3 3
317197 3/28/97  3/31/87 6/23/97 822197 8/27/97 8/28/97 9/2/97 9/3197 9/8/97 9/9/97 9/111/97
308A-REVIEW & 313A-MFR & 319A-PART INSTL 322A.COMP INSTL 325A.COMP INSTL 328A-INSTL ARCH
APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS &
ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DQORS &
SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3
INSTALLATION - 60 MIRRORS & INSTL
: ACCESSRY - 4
i
A3 A3 3 A3 2
2/21/97 2/24/97 8/28/97 9/2/87 9/9/97 8/10/97
F14A-COMP TAPE & 333A-PART INSTL 329A-INSTL MECH
SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL
ACCESSRY - 3

A3
9/15/97

2
9/16/97

331A-CLEAN UP &
PUNCH OUT
ROOMS &

CORRIDOR « 2

B3 10
3/3/97 3nale7
304B-PREPARE &
SUBMIT SHOP
DWGS, SAMPLES &
OTHER RFI ITEMS
FOR REVIEW &
APPROVAL - 10
AREA B - 3RD FLOOR
TEAM A
B3 0 B3 48 B3 10
12/23/96 12/23/96 12/23/96 2/28/97  3/3197
301B-TR 1O ISSUE 302B-OWNER 305B-SUBMIT
#18 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD
RESTRAINING TILE SAMPLES FOR
GUEST RM AREA APPROVAL - 10
WK - ASSUME AM ‘
03/03/97 - 48

3/14/97

B3

2

5

9/24/97

B3

2
9/25/97

331B-CLEAN UP &
PUNCH OUT
ROOMS &

B3 10 B3 60
317/97 3/28/87 3/31/97 6/23/97
306B-REVIEW & 311B-FAB &
APPROVE RFi ITEM DEUVER EARLY RFI
SUBMITTALS - 10 ITEM MATERIALS & B3 ] B3
EQUIPMENT - 60 4/15/97 4/15/97 4/15/97 4/15/97
B3 32 B3 5 B3 [+ B3 1] B3 2 B3 2 3 4 B3 2
373187 4/15/97 4/16/97 4/22/97 9/[3/37 9/3/97 3/3/97 3/3/97  3/3/97 3/4/97 3/5/87 3/6/97 aneb7 4/21197 9/18/97 9/18/97
307B-OWKER 1 312B-PART PAINT 3178-T/R TO SET 318B-T/R TO 321B-COMP INSTL 324B-HANG, TAPE & 3268-PAINT 327B-INSTAL
DELIVER EARLY |~ ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR CORRIDOR GYP 8D SPRINKLER HEADS
VINYL WALL HANG VINYL WALL SECTION BS - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG «2
COVERING COVERING + 5 09/03/97 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4 .
MATERIALS - 32 03/03/987 2
B3 10 B3 \60 83 4 B3 3 B3’ 4 B3 3
3117187 3/28/87 3:31/97 6/23/37 13197 9/8/97  9/9/87 9/11/87 9/12/97 9/17/87 118197 9/22/97
308B-REVIEW & 313B-MFR & 319B-PART INSTL 322B-COMP INSTL 325B-COMP INSTL 328B-INSTL ARCH
APPROVE GUEST DELIVER GUEST CERAMIC TILE AY CERAMIC TILE AT MILLWORK, SET TRIM ITEMS &
ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS &
. SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3
C INSTALLATION - 60 : MIRRORS & INSTL
ACCESSRY - 4
B3 2 B3 3 B3 2
3/4/97 3/5/97 9/9/97 9/11/97 9/18/97 9/19/87
314B-COMP TAPE & 323B-PART INSTL 329B-INSTL MECH
SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL
ACCESSRY - 3

B3 4

CORRIDOR - 2

2
2/28/97 3/10/97 3/11/ 6/30/97 118197 /&’23:‘97

1
2/25/87

A3 0 A3 4 A3
2/21/91 2/21/97 2/121197 2/26/97  2/27i97
303A-T/R TO SET 7 A3 ° 309A-CONSTRCT 315A-INSTL & PIPE
:{)DRSVISSI :;iléE 2/21/97 2121797 WHIRLPQOL BASES WHIRLPOOLS - 2
. -4
AM 02/21/97
A3 2 A3
2/21197 2124197  2/25/97
310A-PART PULL 316A-COMP PULL
WIRE IN ELECT WIRE IN ELECT
CONDUIT - 2 CONDUIT - 1

5 A3 4
6/30/97 19/97 /812197
320A-COMP PAINT 330A-INSTL ELECT
ROOM CEILINGS & TRIM ITEMS &
HANG VINYL WALL LIGHT FIXTURES - 4
COVERING - & )
-

315B-INSTL & PIPE
WHIRLPOOLS - 2

B3 0 B3 4
3/4/97 3/4197 3/4/87 3/7/197
303B-T/R TO SET 7 B3 o 309B-CONSTRUCT
::NODRS“T,'gg; ::%EE. 3/4/97 3/4/97 WHIRLP0.0:. BASES

AM 03/04/97
B3 2
3/4197 3/5/97
310B-PART PULL
WIRE IN ELECT
CONDUIT - 2

3208-COMP PAINT
ROOM CEILINGS &

B3

1

3i6/97 3/6/97

316B.-COMP PULL
WIRE IN ELECT
CORDUIT - 1

COVERING - §

HANG VINYL WALL

330B-INSTL ELECT
TRIM ITEMS &
LIGHT FIXTURES - 4

Duration
Earliest Finish

Subtitle
Earliest Start

Cc3 10 c3 10 c3 60
D3 10 D3 10 D3 60
3/3/97 < . 3/14/97 3117197 3/28/97 3/31/97 6/23/97 3/3/e7 3/14/97 3/17:/97 3/28/97 5i31/97 6/23/97
304C-PREPARE & 306C-REVIEW & 311C-FAB & X 306D-REVIEW & 311D-FAB & Thi
SUBMIT SHOP ADPROVE RE ITEM DELIVER EARLY RFI 3(354‘?85;;3?”;:5?& ADPROVE Rl ITEM DELIVER EARLY RFI Note: This network model is based on two crews working one shift, 5 days per week and 3 hours per day. Non
DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & cs o c3 DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & p3 o D3 working days include Saturday and Sundays, and September 4, 1995, November 23, 1995, December 25, 1995,
OTHER RFI ITEMS EQUIPMENT - 60 415707 4/15/97 4/15707 4/15/97 OTHER RFI ITEMS EQUIPMENT - 60 4/15/07 4/15/97 4/15/97 4/15/97 January 1, 1996, May 27, 1996, July 4, 1996, September 2, 1996, November 28, 1996, December 25, 1996,
FOR REVIEW & FOR REVIEW & January 1, 1997, May 26, 1997, July 4, 1997, September 1, 1997, November 27, 1997, and December 25, 1997
APPROVAL - 10 APPROVAL - 10 ’
Float time shown in this network model is for the sole use of Perini Building Company, U.S. Central District and
is not to be used by others unless specifically approved in writing by Perini.
!cg 32 c3 5 c3' o c3 0 ca 5 c3 2 3, 4 ca 2 Da 32 D3 D3 o D2 o 1k 2 pa 2 03 4 D3 3 This network model has been prepared from information available to Perini/Shingobee as of December 27, 1996.
33187 4/15/97 4/16/97 4/22/197 911297 9/12/97 3/12/97 3/12/97 3/12/97 3/13/97 3/14i97 3/17/97  4/16/87 4121187 9/20/97 9/30/97 3/3/97 4/15/97 4/16/87 4/22/97  9/23197 9/23/97 3/21/97 3/21/87 3/21/97 3524187 3/25/97 3/26/97 4/16/97 4/21/97 10/8/97 10/8/97 As the project proceeds and additional information becomes available the network models and schedules may
SOTCOWNER ] | 312C-PART PAINT 317C-T/R 10 SET 318C.T/R 10 321C.COMP INSTL 324C-HANG, TAPE 326C-PAINT 327C-INSTAL 307D-OWNER _~{312D.PART PAINT 317D-T/R 10 SET 3180.TR TO 321D.COMP INSTL 324D-HANG, TAPE 326D-PAINT 327D-INGTAL require revisions and updating. When this is necessary Perini/Shingobee will, with the cooperation of its staff and
AREA C DELIVER EARLY ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS DELIVER EARLY |~ ROOM CEILNGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BO SPRINKLER HEADS subcontractors, and with the assistance of the owner, update the network models and schedules to reflect current
A C-3RD FLOOR V‘l:NYL WALL HANG VINYL WALL SECTION C5 - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG .2 AREA D - 3RD FLOOR VINYL WALL HANG VINYL WALL D5 - AM 09/23/97 CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2 available information.
TEAM A OVERING COVERING - 5 09712797 CEIINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4 COVERING COVERING - § CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4
MATERIALS - 32 03/12/97 P TEAM A MATERIALS - 32 03/21/97 2
\ y \
c3 o c3a 48 c3 10 c3 10 c3 60 c3 ‘
g 4 cs3 3 cs3 4 c3 3 c3 2 D3 0 D3 48 D3 10 D3 10 D3 60, D3 4 D3 3 D3 4 D3 3 D3 2
wsmc s '5532123!96 12/23/96 2/28/97 3/3/87 3/14/97 3117197 3/28/97  3/31/97 6/23/97 9/12/97 9/17/97 9/18/97 9/22/87 9/23/87 9/26/97 129/97 10/1/87 10/3/197 10/6/97 12/23/98 12/23/96 12/23/96 2/28197 3/3/97 3/14/97 3N17/87 3/28/87 3/31/87 §/23/%7 9/23/97 9/26/97 9/29/97 10/1/87 10/2/97 10/7/97 10/897 16/10/97 10/14/97 10/15/97
O1C-TIR TO Jsoue Rggg&w&f; S Guéggcég%!:‘mm "D Aa:ggnsvnsw & 313C-MFR & 319C-PART INSTL 322C.COMP INSTL 325C-COMP INSTL 326C-INSTL ARCH 331C-CLEAN UP & 3010-T/R TO ISSUE 3020-OWNER 305D-SUBMIT 308D-REVIEW & 313D-MFR & 319D-PART INSTL 322D.COMP INSTL 325D.COMP INSTL 328D-INSTL ARCH 3310-CLEAN UP & ACTIVITY KEY
. FESTRAINING CLE SAMPLES FOR Rop OVE GU$ST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT #14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT
GUEST RM AREA APPROVAL - 10 SAI'JIIIPHII\ERD ILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS &
WK - ASSUME AM - LES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2
03/03/97 - 48 INSTALLATION - 60 MIRRORS & INSTL WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL Issue #1 through 11 - not issued
ACCESSRY - 4 03/03/97 - 48 ACCESSRY - 4 Issue #12 - October 18, 1996
Issue #13 . December 20, 1996
Issue #14 - December 23, 1996
. i14 sht -
c3 2 ca 3 / c3 z D3 2 D3 3 D3 2 #GS-1a
3/13/97 3/14/97 er18/87 9/22/97 9/29/97 9/30/97 3/24197 3/25/97 9729/97 10/1/97 10/8/97 10/9/97
314C-COMP TAPE & 323C-PART INSTL 323C-INSTL MECH 314D-COMP TAPE & 323D-PART INSTL 329D-INSTL MECH
SAND ALL GYP MILLWORK, SET TRIM ITEMS & SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS & BOARD WALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2 FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL MIRRORS & INSTL
ACCESSRY - 3 ACCESSRY - 3
cs . o5 . cs \ . GUEST FLOOR 3-TEAM A
c3 4 D3 0 D3 4 D3 5 D3 4
3/13/97 3/13/97 3/13/97 3/18/97  3/19/97 3/20/97 6/30/97 9/29/97 J10/2/97 3/28/97 3/24/87 3/24/97 3/27/97 3/28/97 3/31/97 6/30/97 10/8/97 ,10013/97
:‘%'t;gcg]{xﬂi;oc?%{ E‘I c3 o 308C.CONSTRCT 315C-INSTL & PIPE 350C-COMP PAINT 330C-INSTL ELECT 303D-T/R TO SET 7 b3 o 309D-CONSTRUCT 315D-INSTL & PIPE 320D-COMP PAINT 330D-INSTL ELECT
WD START CYCLE e aaser WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS & WD START CYCLE sz aleare? WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS & NETWORK MODEL FOR SOARING
AM 03/13197 -4 HANG VINYL WALL UGHT FIXTURES - 4 FOR WORK AT D5 - -4 HANG VINYL WALL LIGHT FIXTURES - 4] .
COVERING - 5 AM 03/24/97 COVERING - 5 EAGLE RESORT - Chippewa Indian
Tribe of Michigan - Mt. Pleasant, 341 346 391 39
| . as 342 347 392 397
MlChlgan 343 348 393 398
' 344 349 394 399
c3 2 c3 1 D3 Py b3 1 .« op 3¢ . 345 350 395
3/13/197 3/14/97 311787 3/17/97 3l24/97 3/25/97 3/26/97 3/26/97 Perini Building Company

310C-PART PULL
WIRE IN ELECT
CONDUIT - 2

316C.COMP PULL
WIRE IN ELECT
CONDVIT - 1

310D-PART PULL
WIRE IN ELECT
CONDUIT - 2

316D-COMP PULL
WIRE IN ELECT
CONDUIT - 1

and Shingobee Builders
Southfield, Michigan

LAN 301
HAN ?

Reserved Activity Numbers

Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan, 48858
ph 517 772 2537

SHEET
#GS



4TH FLOOR GUEST ROOMS
INTERIOR PLAN OF WORK

AREA A - 4TH FLOOR
TEAM B

A4 10

3/3/97

0o As 48 A4 10 A4 10
12/23/96 12/23/96 12/23/96 2/28/97 3/3/97 3/14/97  3/17/87 3/28/97  3/31/87 6/23/97
407A-T/R TO ISSUE 402A-OWNER 405A-SUBMIT 408A-REVIEW & 413A-MFR &
#14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DELIVER GUEST
RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE
GUEST AM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL
WK - ASSUME AM INSTALLATION - 60
03/03/97 - 48
A4 2
1/14/97 1/15/97
414A-COMP TAPE &
SAND ALL GYP
BOARD WALLS - 4
A4 [} A4 4 A4 ‘2
1/14/97 1/14/97 1/14/97 1/17/87  1/20/97 1/21/
403A-T/R TO SET 7 87 ° 409A-CONSTRCT 415A-INSTL & PIPE
WD START CYCLE 1/14/97 1714197 WHIRLPOOL BASES WHIRLPOOLS « 2
FOR WORK AT A4 - -4
AM 01/14/97
A4 2 A4 1
1/14/87 1/15/87  1/16/97 1/16/97
410A-PART PULL 416A-COMP PULL
WIRE IN ELECT WIRE IN ELECT
CONDUIT - 2 CONDUIT - 1
C4 10 ca 10 C4 60
3/3/97 3/14/97 3/17/97 3/28/97 3/31/97 6/23/97

AREA C - 4TH FLOOR
TEAM B

404A-PREPARE &
SUBMIT SHOP

DWGS, SAMPLES &

OTHER RFI ITEMS

3/14/97

As 10

3/17/97

A4 60

3/28/97 3/31/97

FOR REVIEW &
APPRQVAL - 10

APPROVE RFI ITEM

406A-REVIEW &
SUBMITTALS - 10

411A-FAB &
DELIVER EARLY RFI
ITEM MATERIALS &
EQUIPMENT - 60

A4 32

3/3/97

Ag
4/15/97 4/16/97

407A-OWNER
DELIVER EARLY
VINYL WALL

/ 412A-PART PAINT
ROOM CEILINGS &

HANG VINYL WALL

COVERING -
MATERIALS - 32

COVERING - 5

A4 \60

404C-PREPARE &
SUBMIT SHOP
DWGS, SAMPLES &

6/23/97

5
4/22/97

AS [}
4/15/97

4/15/97

A5

4/15/97

OTHER RFI ITEMS
FOR REVIEW &
APPROVAL - 10

APPROVE RFI ITEM

406C-REVIEW &
SUBMITTALS - 10

411C.FAB &
DELIVER EARLY RFI
ITEM MATERIALS &
EQUIPMENT - 60

C4

3/3/97

32

Cc

4/15/97 4/16/97

4 5

407C.OWNER
DELIVER EARLY
VINYL WALL

/

412C-PART PAINT
ROOM CEILINGS &
HANG VINYL WALL

COVERING
MATERIALS - 32

cs o ca a8 ca 10
12/23/96 12/23/96 12/23/96 2/28/97 3/3/197 3/14/97
401C.T/R TO ISSUE 402C-OWNER 405C-SUBMIT
#14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD
RESTRAINING TILE SAMPLES FOR
GUEST RM AREA APPROVAL - 10
WK - ASSUME AM
03/03/97 - 48
cs 0
203/97 23197

403C-T/R TO SET 7
WD START CYCLE
FOR WORK AT C4 -

Ccs5 [
2/3/97 213197

COVERING - 5

4/22/97

6/23/97

4/15/97

AM 02/03/97

2/10/97

420C.COMP PAINT
ROOM CEILINGS &
HANG VINYL WALL

C4 10 ca 60
3/17/97 3/28/97  3/31/97
408C.REVIEW & 413C-MFR &
APPROVE GUEST DELIVER GUESTY
ROOM HARD TILE ROOM HARD TILE
SAMPLES - 10 FOR INITIAL
INSTALLATION - 60
c4 2
2/3/97 2/4
414C.COMP TAPE &
SAND ALL GYP
BOARD WALLS - 4
c4 4 C4
2/3/97 2/6/97 2/1/97
409C-.CONSTRCT 415C-INSTL & PIPE
WHIRLPOOL BASES WHIRLPOOLS . 2
-4
C4 2 Cc4
2/3/197 2/4/97 2/5/97
410C-PART PULL 416C-COMP PULL
WIRE IN ELECT WIRE IN ELECT
CONDUIT - 2 CONDUIT - 1

1
2/5/97

COVERING - §

MIRRORS & INSTL
ACCESSRY - 3

5
6/30/97

Cc4
8/19/97

430C-INSTL ELECT
TRIM ITEMS &

LIGHT FIXTURES - 4

4
/8/22/97

A4 0 A4 0 A 2 Aa 2 A4 A4 2
1/15/97 711597 1/13/97 1/13/97 1/13/97 1/14/97 1115197 1/16/97  4/16/47 4721197  7/30/97 7/31/97
417A-T/R TO SET 418A-T/R 10 421A-COMP INSTL 424A-HANG, TAPE & 426A-PAINT 427A-INSTAL
START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS
SECTION A4 - AM CORRIDOR CEILING FRAMING & * GYP BD WALLS & CEILING & HANG -2
07/15/97 CEILINGS - AM ELECT ROUGH IN « [ i CELING - 2 VINYL - 4
01/13/97 2
Asa 4 As 3 Aa 4 A4 3 Ad 2
7hi5/97 7/18/97 7/21197 7/23/97 7/24/97 7/29/97 130/97 8/1/97 8/5/97 8/6/97
419A-PART INSTL 422A-COMP_INSTL 425A.COMP INSTL 428A-INSTL ARCH 431A-CLEAN UP &
CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH oUT
ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS &
BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2
MIRRORS & INSTL
ACCESSRY - 4
\M 3 / A4 2 /
7121/97 7/23/97 7/30/97 7/31/97
423A-PART INSTL 429A-INSTL MECH
MILLWORK, SET TRIM ITEMS &
PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL
ACCESSRY - 3
5 A4
6/30/97 130/97
420A-COMP PAINT 430A-INSTL ELECT
ROOM CEILINGS & TRIM ITEMS &
HANG VINYL WALL LIGHT FIXTURES - 4
COVERING - §
B7 o €5
4/15/97  4/15/97 4115197 4/15/97
c4 ca 0 c4 2 c4 2 Ca, c4 2
8/4/97 8/4/97 131197 1/31/97 1/31/97 2/3:97 2/4/37 2/5/197  4/16/57 4/21/97 819797 8/20/97
417C-T/R 1O SET 418C-T/R 10 421C-COMP INSTL 424C-HANG, TAPE 426C-PAINT 427C-INSTAL
START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS
SECTION C4 - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2
08/04/97 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL . 4
01/31/97 2
ca 4 c4 3 c4 4 c4 3 ca 2
8la/97 8/7/197 8/8/97 8/12/97 8/13/97 8/18/97 11897 8/21/97 8/25/07 8/26/97
419C-PART INSTL 422C-COMP_INSTL 425C-COMP INSTL 428C-INSTL ARCH 431C-CLEAN UP &
CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH oUT
ENTRIES & AE:LR%&:A & . nx%gg:”:qi NG HANG DOORS & ROOMS &
BATHROOMS - 4 ¢ ] BATHROOMS - \ HARDWARE - 3 CORRIDOR -
MIRRORS & INSTL DOR - 2
ACCESSRY . 4
SRS——
ca - c4 2 /
818/97 8/12/97 8/19/97 8/20/97
423C-PART INSTL 429C.INSTL MECH
MILLWORK, SET TRIM ITEMS &
PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2

FOR WORK AT D4 -
AM 02/12/97

-4

D4 2 D4 1
2/12/97 2/13/97 2/14/97 2/14/97
410D-PART PULL 416D-COMP PULL
WIRE IN ELECT WIRE IN ELECT

CONDUIT ~ 2

CONDUIT . 1

HANG VINYL WALL
COVERING - §

TRIM ITEMS &
LIGHT FIXTURES - 4

B4 10 B4 10 B4 : 60
3/3/97 3/14/97 3/17/197 3/28/97 3/31/97 6/23/97
404B-PREPARE & 406B-REVIEW & 411B.FAB &
SUBMIT SHOP APPROVE RFI ITEM DELIVER EARLY RFI
DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & BS 0 Bs o
OTHER RFI ITEMS EQUIPMENT - 60
THER R ITEN [ 4/15/97  a/15/97 4115197 41597
APPROVAL - 10
B4 32 B4 5 B4 (4] B4 0 B4
2 B4 2 4
3/3/974078 SR 4/15/97 4“6/1'728 . PA'N:/ 2/97 7/24/97 7/24/97 1/22/97 1/22/97 1/22/97 1/23/87 1/24/97 1/27/97  4/16/%7 4/2:/97 8/88&7 8/1?/97
. - 4178B-T/R TO SET 418B-T/R TO 421B-COMP INSTL 424B-HANG, TAPE
. y & - N
DE}]RIYEFV%\F[E-Y / Sgr?é‘\ﬁEIUNGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR COF:RZISDBO:A(I;\"; BD SPF:I%:KBL'E%SLAELADS
AREA B - 4TH FLOOR ANYL WAL NG VINYL WAL sscrg;«z B4 AM . 5?3522303\ CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2 '
TEAM B MATERIALS - 32 o1r22197 FLECT ROUGH IN - CEILING - 2 VINYL - 4
B4 0 48 B4 10 B4 10 B4 \so Ba 4 B4 3 B4
12/23/86 12/23/96 12/23/96 2/28/97 3/3/197 3/14/97  3/17/97 3/28/97 3/31/97 6/23/§7 124/97 7/29197 7/30/97 8/1/97 8/4/97 8/74/97 a4 3 B4 2
401B-T/R TO ISSUE 402B-OWNER 405B-SUBMIT 408B-REVIEW & 413B-MFR & 419B-PART INSTL 422B-COMP INSTL 425B-COMP INSTL e Akl Snger 8113197
#14 - AM 12123/96 RELEASE ITEMS GUEST ROOM HARD _APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MIL B T ARCH 431B-CLEAN UP 4
RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLome TRIM ITEMS & PUNCH out
GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS . 3 FIXTURES ":{?QNG haNa Dooks & ROOMS &
WK - ASSUME AM INSTALLATION - 60 4 HARDWARE . 3 CORRIDOR - 2
03/03/97 - 48 Mlzggggsgv!stL
. , o / /
3
1123/97 1/24/97 7/30/97 8/1/97 8/2&7 8!1?/97
SAND AL ave - “WLLWORK, Ser- BT TEne
BOARD WALLS . 4 PLUMBING TR&%I:_‘ILESMSS- &
FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL
A ACCESSRY . 3
B4 B4 4 B4 5
1/23/97 1/23197 1/23/97 1/28/97 1/29/97 1/30/67 6/30/97 B4
403B-T/R 10 SET 7 85 o 409B-CONSTRUCT 415B.INSTL & PIPE 420B-COMP _PAINT ez
WD START CYCLE WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & 430B-INSTL ELECT
FOR WORK AT B4 - 123197 1/23/97 -4 TRIM ITEMS &
HANG VINYL WALL
AM O1/23/97 COVERING T LIGHT FIXTURES - 4
B4 2 B4 1
1/23/97 1/24/97 1/27/97 1/27197
410B-PART PULL 416B-COMP PULL
WIRE IN ELECT WIRE IN ELECT
CONDUIT - 2 CONDUIT « 1
Subtitle Duration
Earliest Start Earliest Finish
D4 10 D3 10 o4 60
3/3/97 3/14/97 3/17/87 A°26:97 3 11/87 6/23/87
404D-PREPARE & | 206D-REVIEW & ] 411D-FAB &
SUBMIT SHOP APPROVE RFI ITEM DEUVER EARLY RFI Note: This network model is based on two crews workin hift, 5 day: ‘eek Ni
te: Th s g one shift, 5 days per week and 8 hours per day. Non
Dg'fli’ﬂsé\xﬁ'{’si;s& SUBMITTALS - 10 ITEM MATERIALS & Ds [ Ds 0 working days include Saturday and Sundays, and September 4, 1995, November 23, 1995, December 25, 1995,
FOR REviEwEN EQUIPMENT - 60 4/18/97  4/18/97 4/15/87  4/15/97 January 1, 1996, May 27, 1996, July 4, 1996, September 2, 1996, November 28, 1996, December 25, 1996,
Januasy 1, 1997, May 26, 1997, July 4, 1987, September 1, 1997, November 27, 1997, and December 25, 1997
APPROVAL - 10 .
Float time shown in this network model is for the sole use of Perini Building Company., U.S. Central District and
is not to be used by others unless specifically approved in writing by Perini.
D4 32 D4 5 D4 o D4 o D4 2 i/Shi
, ' D4 2 D4 4 D4 2 This network model has by d f infi ti ailable to Perini/Sh bee as of D ber 27, 1
3/3/97 4/15/97 4:16/87 7 8/13/97 2/12/97 N 1s network model has been prepared from information available to enni/shingobee as of December 27, 1996,
407D-OWNER [4I2D-PART PAIN? 7 2e7 212 - 212197 2012/87 2n3/e7 2n4/97 2/17/87  4/16/97 4/21/97 8/28/97 8/29/97 As the project proceeds and additional information becomes available the network models and schedules may
DELIVER EARLY / ROOM CEILIHANT 417D-T/R TO SET 418D-T/R TO 421D-COMP INSTL 424D-HANG, TAPE 426D-PAINT 427D-INSTAL require revisions and updating. When this is necessary Perini/Shingobee will, with the cooperation of its staff and
A A D 4TH OOR VINYL WALL HANG VINYL ALY START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS subcontractors, and with the assistance of the owner, update the network models and schedules to reflect current
. COVERING COVERING - 5 04 - AM oonarsr CEILGS < Am ELECT Rovane & Y ELIALLS & CEILING & HANG -2 available information.
TEANI B MATERIALS - 32 02“2/9; ELECT R02UGH iN - CEILING - 2 VINYL - 4
D4 [} D4 48 D4 10 D4 10 D4 \60 \D
‘ , 4 4 D4 3 D4 4
]2/224:)2150 S 'SSL2E/23/96 12/23/964020 . 2/28/97 3/3/97 . 3/14/87  3/17197 3/28/97 3/31/97 G/23/§7 8/13/97 8/18/97 8/19/97 8/21:/97 8/22/37 8/27/97 /2[:3797 9:'23197 91‘[4)/497 9/52/97 ACTIVITY KEY
- - 405D-SUBMIT 408D-REVIEW & 413D-MFR & 419D. N
#14 . AM 12/23/96 RELEASE ITEMS / GUEST ROOM HARD APPROVE GUEST DELIVER GUEST c'emﬂfg anészli ?égA(l:J?g r;'igs:}. 4ﬁ2f.(\:~°o'g:( "s‘g;l' P T EMARCH e ooy &
GSES;RRA}'JNLNRGEA TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBIP,JG HISJ':: ggggs&& FaoonesT
. WM AREA APPROVAL - 10 SAMPLES - 10 ms;g&m%ﬂ-- 60 BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 cé‘.ﬁﬁggﬁ“_ 2 Issue #1 through 11 - not issued
03/03/97 - 48 MIRRORS & INSTL Issue #12 - October 18, 1996
ACCESSRY - 4 Issue #13 - December 20, 1996
Issue #14 - December 23, 1996
i14 sht #G4-la
D4 2 D4 3
, D4
2/12/97 2/13/97 8/19/97 8/21/97 8/28/97 8/2;’97
4140-COMP TAPE & 423D-PART INSTL
. 429D}
Bg‘;“% QNU- Gyp MILLWORK, SET ZT%.A'.‘?IEM'S“?“
R ALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL
ACCESSRY . 3
HOTEL INTERIOR WORK FOR
D4 D4 4 . D4 5
2012/97 2/12/97 2/12/97 2/17/97 2118797 2/19/97 6/30/97 8/2D8797
403D-T/R TO SET 7 409D-CONSTRUCT 415D-INSTL & PIPE
c7 0 420D-COMP PAINT 430D-INS
WD START CYCLE AN ] 2/97/ WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & NSTL ELECT

NETWORK MODEL FOR SOARING
EAGLE RESORT - Chippewa Indian
Tribe of Michigan - Mt. Pleasant,

. . 441 446 491
Michigan 442 47 492

443 448 493

« . . . 444 449 4
Perini Building Company a5 450 498

and Shingobee Builders
Southfield, Michigan

LAN 461
HAN ?

Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive

M. Pleasant, Michigan, 48858
ph 517 772 2537

SHEET
#G4

496
497
498
499

Reserved Activity Numbers



AS 10 A5 10 A5 60 B5 10 BS 10 B5 60
3/3197 3/14/97 N8 3/28/97 3/31/97 6123197 3/3/97 3/14/97 3/17/97 a/28/97 3131197 6/23/97
S04A-PREPARE & S06A-REVIEW & 511A-FAB & 5048-PREPARE & 506B-REVIEW & 511B-FAB &
SUBMIT SHOP APPROVE RFl ITEM DELIVER EARLY RFl SUBMIT SHOP APPROVE RFl ITEM DEUVER EARLY RFl
DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & AS ] AS o DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & B5 0 B5 o
§TH FE@@R G@EST R@@MS OTHER RFI ITEMS EQUIPMENT - 60 4/15/97  A4/16/97 4/15/97__ 4115/97 OTHER RFI ITEMS | —1 EQUIPMENT - €0 4/15/97  AN597 41597  4/15/97
e FOR REVIEW & FOR REVIEW &
INTERIOR PLAN OF WORK APPROVAL - 10 APPROVAL - 10
A5 32. AS 3} AS 0 A5 2 A5 2 5 4 AS 2 BS 32 B85 0 BS BS 2 B5 2 5 4 B85 2
4/15/97 4116/97 115197 7115197 113197 1/13/97 113197 1/14:97 1/15/97 1/16/97 4116137 4/21/97 7/30/97 7131497 3/3/97 4/15/97 4/16/97 7/24/97  1/22/81 1/22/97 1/22/97 1/23/97 1/24/97 1127197 411637 4/21/97 8/8/97 8/11/97
507A-OWNER 512A-PART PAINT 517A-T/R TO SET 518A-T/R TO 521A-COMP INSTL 524A-HANG, TAPE & 526A-PAINT 527A-INSTAL 507B-OWNER 512B-PART PAINT 5178-T/R TO SET 518B-T/R 1O 521B-COMP INSTL 524B-HANG, TAPE & ™ 526B-PAINT 5278 INSTAL
DELIVER EARLY ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS DELIVER EARLY | ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS
H EFLOOR VINYL WALL HANG VINYL WALL SECTION A5 - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG .2 AREAB - STH FLOOR VINYL WALL HANG VINYL WALL SECTION BS - AM CORRIDOR CEILING FRAMING & aYP BD WALLS & CEILING & HANG =y
AREA A -5T COVERING COVERING - 5 07/15:97 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINVL - 4 VERING  |———] COVERING -5 07/24/97 CEILINGS - AM ELECT ROUGH IN - CHLUNG - 2 p——  VINYL -4 .
TEAM A MATERIALS - 32 61/13/97 2 TEAM A MATERIALS - 32 01/22/97 2
A5 0 10 AS 10 AS \eo \AS 4 AS 3 AS 4 A5 3 AS 2 BS BS 10 BS 10 B85 60 \Bs 4 B5 3 B5 4 BS Y BS 2
12/23/96 121237196 12/23/96 3/14/97  3/17/97 3/28/97  3/31/97 6/23197 7715/97 7/18197 7/21/97 7/23197 7/24/97 7/29/97 130/97 8/1/97 8/5/97 8/6/97 12/23/96 12/23/96 12/23/96 3/14/97  3/17/97 3/28/97 3/31/97 /23197 24/97 7/28/87 7/30/97 8/1/97 8/4197 87197 5/8/97 a/12/97 5/14/97 8/15/97
- N “SUBMIT 508A-REVIEW & 513A-MFR & 519A-PART INSTL 522A-COMP_INSTL 525A-COMP INSTL 528A-INSTL ARCH 1 531A-CLEAN UP & 501B.-T/R TO ISSUE £02B-OWNER 505B8-SUBMIT 508B-REVIEW & 513B-MFR & 519B-PART INSTL 522B-COMP INSTL 525B-COMP INSTL 526B-INSTL ARCH B-CLEAN UP &
53.‘,2 T.”}\J",z',iii’g% RZ‘{%’}@Q’" :‘-fFi;Rms Gué’gi“%& HARD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT #14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST DELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & 531 PUNCHNouz
RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS &
GUEST RM AREA APPROVAL - 10 SAMPLES - 10 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2 GUEST RM AREA APPROVAL - 10 SAMPLES - 10 S FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 CORRIDOR - 2
WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL
03/03/97 - 48 ACCESSRY - 4 03/03/97 - 48 ACCESSRY - 4
R L,
AS 2 A5 3 AS 2 BS 2 B5 3 B5 2
1/14/97 1/15/97 7721197 7/23/97 7/30/87 7i31/97 1/23/87 1/24/97 7i30/97 8/1/97 8/8/97 8/11/97
514A-COMP TAPE & 523A-PART INSTL 529A-INSTL MECH 5148.COMP TAPE & £23B.PART INSTL 555B.INSTL MECH d
SAND ALL GYP MILLWORK, SET TRIM ITEMS & SAND ALL GYP MILLWORK, SET TRIM ITEMS &
BOARD WALLS - 4 PLUMBING GRILLS & BOARD WALLS - 4 PLUMBING GRILLS &
FIXTURES, HANG DIFFUSERS - 2 FIXTURES, HANG DIFFUSERS - 2
MIRRORS & INSTL MIRRORS & INSTL
ACCESSRY - 3 - ACCESSRY - 3
 —
AS 4 AS 5 A5 B5 o BS 4 8BS 2 85 5 BS
]g]A;EgZ 1/1:/97 1/14/97 117797 1120787 112148 6/30/97 130/97 1/23/97 1/23/97 1/23/97 1/28/97 1/29/97 1/30/47 6/24/37 6/30/87 18107
ST 1 9L
——————'—‘"‘"1_ 509A-CONSTRCT S15AINSTL & PIPE 520A-COMP PAINT E30A-INSTL ELECT 503B-T/R TO SET 7 500B-CONSTRUCT 515B-INSTL & PIPE 520B-COMP PAINT S35B.INSTL ELECT
5@%‘;{2#’&%{{ AS 0 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS & WD START CYCLE s ,23?9'57 1‘/’23/97 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & TRIM ITEMS &
FOR WORK AT AS - 114/97  1/14/97 .4 HAMNG VINYL WALL LIGHT FIXTURES - 4 FOR WORK AT B5 - .4 HANG VINYL WALL LIGHT FIXTURES - 4
AM 01/14/97 COVERING - § AM 01/23/97 ] COVERING - 5
T
AS 2 A5 1 B5 2 BS 1
1714/97 1/15/97  1/16/97 1116797 1/23/97 124197 1/27/97 1/27/97
OA-PART PULL TE16A-COMP PULL 510B-PART PULL 5168.COMP PULL
S:ivx‘r\zep ?r? ELPECT WIRE IN ELECT WIRE IN ELECT WIRE IN ELECT
CONDUIT - 2 CONDUIT - 1 CONDUIT - 2 CONDUIT - 1
Subtitle Duration
Earliest Start Earliest Finish
; 60
c5 10 cs 10 cs 60 D5 10 D5 is DS
3/3/97 3/14/97 a/17/97 3/28/97 3/31/87 6/23/97 313197 3/14197 3/17/97 a/28/97 “31/ET AR & 6/23/87 Note: This network model is based on two crews working one shift, 5 days per wees 2nd 8 hours per day. Non
) N 511D- sorking i 4 Sundays, and Se| tember 4, 1993 November 23, 1335 December 25, 1995
504C-PREPARE & 506C-REVIEW & E11C-FAB & 504D-PREPARE & 506D-REVIEW & working days include Saturday an: ys, Pl s s - . . )
SUBMIT SHOP ASOMOVE R ITEM DELVER EARLY RFI SUBMIT SHOP APPROVE RFI ITEM DELIVER EARLY Rl ps o0 ps 0 S 1096, May 27, 1996, July 4, 1996, September 2, 1996, November 28, 193 December 25, 1996,
DWGS, SAMPLES & SUBMITTALS - 10 ITEM MATERIALS & cs 0 c5 0 DWGS, SAMPLES & SUBMITTALS - 10 '"égu';'p“gé,ﬂ“r“ 0 415197, AI15197 4115187 4115197 Jamuary 1, 1957, May 26, 1997, July 4,197, September 1, 1097, November 27, 18<7. and December 25, 1997
OTHER RFl ITEMS EGUIPMENT - 60 4/15/97 4115797 4/15/97 4115197 OTHER RFi ITEMS y .
FOR REVIEW & FOR REVIEW & Float time shown in this network model is for the sole use of Perini Building Compary, U.S. Central District and
APPROVAL - 10 APPROVAL - 10 is not 1o be used by others unless specifically approved in writing by Perini.
2 D5 4 D5 2 This network model has been prepared from information available to PerinifShingetes as of December 27, 1996.
Ds 5 5 o D5 o D5 2 b5 , % : As the project proceeds nd additional information becomes available the network models and schedules may
cs 32 cs Ccs 0 cs 2 cs 2 €5 4 Cs 2 3[3.597 4“352197 4/16/97 4/22/97 8113/97 8/13/97 271187 2/11187 2/11/97 2/12/97 2/13/87 2/14/97 416137 aj21197 8/28/97 8120197 require revisions and updating. When this is necessary Perini/Shingobee will, with ¢ cooperation of its staff and
s/ /a7 4118197 41183 81497 1AL vs1e7 1St 21387 i 2/5/07  411STE 4121197 L 812087 I “5150-PART PAINT 517D-T/R 10 SET 518D-T/R TO 521D-CONP INSTL £54D-HANG, TAPE 526D-PAINT 527D-INSTAL subcontraciors, and with the assistance of the owner, update the network models and schedules to reflect current
507C-OWNER /ﬁc-mm PAINT 517C-T/R TO SET 518C-T/R TO 521C-COMP INSTL £24C-HANG, TAPE E26C-PAINT §27C-INSTAL o?:geégwsfﬁiv oM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS available information.
DELIVER EARLY ROOM CEILINGS & START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR CORRIDOR GYP BD SPRINKLER HEADS LR ALl PG VINYL WALL e AW 0811397 CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2
AREA C- 5TH FLOOR VINYL WALL HANG VINYL WALL SECTION C5 - AM CORRIDOR CEILING FRAMING & GYP BD WALLS & CEILING & HANG -2 AREAD- 5TH FLOOR (l:ovizR\NG COVERING - 5 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4
COVERING 1 COVERING - 5 08/04/97 CEILINGS - AM ELECT ROUGH IN - CEILING - 2 VINYL - 4 MATCNIALS - 32 02/11/97 2
TEAM A MATERIALS - 32 01/31/07 2 TEAM A ATERIALS -
\ 4 DS 3 DS 2
D5 60 D5 4 D5 3 s 3/28/97 912197 0/4/97 9:5/87
2 y % ¥ hdy oy oy 5 \cs " o 3 o p by 3 oS 2 b2 Ny b3 bs 0 pe iy / : \313’97 8/18/97 8/19/97 8/21/97 812297 8/27/97 8/
: 12/23/96 12/23/96 3/14/97  3/17/97 3/28/97  3131/97 6123187 8/4/97 8/7/97 8/8/97 8/12/87 8/13/87 8/18/97 119/97 8/21/97 8/25/97 8/26/97 123! 12/23/96 12/23/96 3/3/87 3/14/97 3117197 as28/97. 3/31/97 — 6:23/97 15190-PART T S ToNP TRSTL —555-CoWP TNSTL =25DNSTL ARCH 53";'&'53"03:' & ACTIVITY KEY
501C-T/R TO ISSUE 502C-OWNER 505C-SUBMIT 508C-REVIEW & 513C-MFR & 519C-PART INSTL 522C.COMP INSTL 555C-COMP INSTL 528C-INSTL ARCH 531C-CLEAN UP & 501D-T/R TO ISSUE 502D-OWNER 505D-SUBMIT :ggggfglgv&; o :&:\*’%-R st 190G TILE AT S22ZRAMIC TILE AT AMLLWORK, SET Hm':g gggSS&& UNcH o
#14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HARD APPROVE GUEST PELIVER GUEST CERAMIC TILE AT CERAMIC TILE AT MILLWORK, SET TRIM ITEMS & PUNCH OUT #14 - AM 12/23/96 RELEASE ITEMS GUEST ROOM HAgD A HARD TILE ROOM HARD TILE ENTRIES & ERTRIES & PLUMBING fRDWAnE a CORRIDOR - 2
RESTRAINING TILE SAMPLES FOR ROOM HARD TILE ROOM HARD TILE ENTRIES & ENTRIES & PLUMBING HANG DOORS & ROOMS & RESTRAINING TILE SAMPLES FOR oM HARD TS O HTiAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HA .
GUEST RM AREA APPROVAL - 10 SAMPLES - 10 (—1 FOR INITIAL BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG HARDWARE - 3 p—— CORRIDOR - 2 GUEST RM AREA APPROVAL - 1 -1 SR WHON - 60 MIRRORS & INSTL Issue #1 through 11 - net issued
WK - ASSUME AM INSTALLATION - 60 MIRRORS & INSTL WK - ASSUME AW ACCESSRY - 4 Issue #12 - October 18, 1996
03/03/97 - 48 ACCESSRY - 4 03/03/97 - 48 Issue #13 - December 20, 1996
¥
Issue #14 - December 23, 1996
5 i14 sht #G3-la
5 2 D5 3 A 8/29/97
e H o 3 oy 2 21?2797 2/13/97 8hor97 8/21/37 8/28/97
2/3197 214197 818197 8/12/97 8/19/97 8/20/97 529D-INSTL MECH
T - 574D.COMP TAPE & 523D-PART INSTL TRIM ITEMS &
51aC-COMP TAPE & 553C-PART INSTL 529C-INSTL MECH SAND ALL GYP MILLWORK, SET GRILLS &
SAND ALL GYP MILLWORK, SET TRIM ITEMS & BOARD WALLS - 4 PLUMBING DIFFUSERS - 2
BOARD WALLS - 4 PLUMBING GRILLS & FIXTURES, HANG
FIXTURES, HANG DIFFUSERS - 2 MIRRORS & INSTL
MIRRORS & INSTL ACCESSRY - 3
ACCESSRY - 3 HOTEL INTERIOR WORK FOR
S GUEST FLOOR 5 - TEAM A
. DS
L D5 2 D5 5 197
cs5 0 cs 4 cs 2 5 ., G5 4 D5 0 ps 4 6128107 6/30/97 528
2/3/97 2/3/97 206197 217187 2110/87 6/30i97 §19/97 122197 2012197 2/12/97 2/12/87 2/17/97 2118197 <% Pl:é”’” e WE PAINT Z300ANSTL ELECT
503C-T/R 1O SET 7 509C-CONSTRCT E15CINSTL & PIPE 530C-COMP PAINT 530C-INSTL ELECT 503D-T/R 10 SET 7 b5 o /1 509D-CONSTRUCT 515D-IN S SOOM CEILINGS & TRIM ITEMS & NETWORK MODEL FOR SOARING
cS5 0 TRIM ITEMS & WD START CYCLE WHIRLPOOL BASES WHIRLPOOL LIGHT FIXTURES - 4
WD START CYCLE 213197 213187 WHIRLPOOL BASES WHIRLPOOLS - 2 ROOM CEILINGS & 2712197 2/12/97 s HANG VINYL WALL EAGLE RES . .
FOR WORK AT C5 - -4 HANG VINYL WALL LIGHT FIXTURES - 4 FOR WORK AT D5 - - COVERING - 5 ORT - Chippewa Indian
AM 02/03/97 ] COVERING - § AM 0212/97 Tribe of Michiga Mt. P 541 546 591 596
e gan - Mt leasant, 543 547 59 597
Michigan 543 548 593 598
L 544 549 594 599
545 550 598
cs 2 s ! 2/102397 211?;/97 211045/97 2/11/97 Perini I}u“dlng Company )
213197 2/4/97 215197 215197 and Shmgobee Build LAN 501
T 570D-PART PULL 516D-COMP PULL €rs HAN ?
510C-PART PULL 516C-COMP PULL WIRE IN ELECT WIRE IN ELECT Southfield Michi ?
WIRE N ELECT WIRE IN ELECT GONDUIT - 2 CONDUIT - 1 ’ ichigan
CONDUIT - 2 CONDUIT - 1 Reserved Activity Numbers
Ralph J. Stephenson, P.E., PC.
Consulting Engineer
323 Hiawatha Drive SHEET
Mit. Pleasant, Michigan, 48858 #G3

'ph 517 772 2537




LOBBY AREA
INCLUDES:

* Lounge

« Grand lobby

* Corridor to restavrants

* Grand stair

* Restavrant

* Lobby bar

* Elevator lobby 1140

* Elevator lobby 1080b

« Elevator lobby 1051
* Wine tasting
* Corridor to pool

3/3/97 3/3/97

0

OWNER RELEASE
{TEMS
RESTRAINING
LOBBY &
RESTAURANT AREA
WORK - ASSUME
AM 03/03/97

3/3/97

10
3/14/97

PREP & SUBMIT
SHOP DWGS,
SAMPLES, & OTHER

3/3/97 3/3/97

LOB 0
12/30/96

001-T/R TO ISSUE

#14UPDATE - AM
12/30/86

12/30/96

3/3/87

RF! ITEMS FOR

REVIEW &
APPROVAL - 0

22

12/30/96 1/29/97

ELECT CEILING &

3/17/97 3117197

CIRCUITING INFO

RESTAURANT - 22

CHQ PROVIDE

IN WALL

3/14/97

LOB o]
3/12/97 3/12/87

LOB
3/12/87

8/6/97

0
6/23/97 6/23/97

AT LOBBY &

3/17/97 4/15/97

10

12/30/96 1/13/97

HANGERS AT MAIN

FAB & DELIVER
CHANDELIER

LOBBY - 10

4/23/97 5/6/97

3/138/87

LOB

3
3/17/97

011-PRIME PAINT
LOBBY &
RESTAURANT AREA

10 60
3/17/97 3/z8/97 3/31/87 6/23/97
IEVIEW & APPROVE FAB & DELIVER
LOBBY AREA LOBBY STONE &
STONE & SLATE SLATE MATERIALS
MATERIALS - 10 - 60
3/17/97 3/28/87 3/31/97
LOB 20 LOB 10
1/30/97 2/26/97  2/27/97 3/12/97
008-CONT(1) HANG, 010-COMP HANG,
TAPE & SAND TAPE & SAND
LOBBY & LOBBY &
RESTAURANT AREA RESTAURANT AREA
WALL & OVERHEAD WALL & OVERHEAD
DRY WALL - 20 DRY WALL - 10
4/16/97 5/13/87  5/14/97 5/28/97
LOB 20
1/30/97 2/26/97
007-COMP INSTL
METAL STUDS,
HARD CLG
FRAMING & IN WALL
WORK AT LOBBY &
RESTAURANT
AREA- 20
4/16/97 5/13/97
LOB 5
1/14/97 1/20/97
002-INSTL ABOVE
CEILING MISC IRON
HANGERS FOR
LOBBY AREA
CHANDELIER - 5
5/7/97 5/13/97

5/29/97

4/18/97

6/3/97

WALLS & HARD
CEILING AREAS - 3

LOB 5
3/18/97 3/24/97
012-PART INSTALL
LOBBY &

RESTAURANT AREA
CEILING LIGHT
FIXTURES - 5

6/6197 6/11797
/

LOB 4 \
3/18/97 3/21/97

013-PART INSTL
LOBBY &
RESTAURANT AREA

6/2/97

0

4/15/97

OWNER DELI VER
LOBBY &
RESTAURANT AREA
VINYL WLL COVERG
MATERIALS - AM
04/15/97

6/3/97

6/1 6/\97 6/18/977 6/23/9
LOB> LOB/ 3
4/15/97\ 4/24/97 4/28/9

~N

\

COVERING - 7
6/3/97 71167 6/fo/97
7 LOB
3/18/97 126/97 4/24/97

6/3/97 6/11/97 6/13/97

CEILING GRILLS &

DIFFUSERS - 4 FIXTURES - 5 SOUND SYSTEM - LOB o
15
10/8/97 10/8/87
E T\ 70 SET LATE
6/12/87 6/17097 6/1 2/:/7/ 6/18/97  6/19/87 6/23/97  6/24T87 8726197 9/18737 To78/97 FINISH OF
LOB 3 LO a < ACTIVITIES
_ LoB 5 Lo 15 LOB
3/18/9071 N msns/zo/w 4/24/% — 4120/97 5/5/87 5/9/97 121197 9/17/167 9/18/97 or28/07
- 17- INS . 2
LOBBY & LomBy & - LoB o  025-ComMP. NSTL 026-PUNCH OUT 027-OWNER LAY
RESTAURANT AREA RESTAURANT AREA 5/2/97  s/2je7 TRIM ITEMS - 5 RESTAURA LOBBY AREA 10/8757 7078/97
SPRINKLER HEADS CEILING GRILLS & ESTAURANT CARPET - 6

-3

015-CONT(1) PAINT
LOBBY &
RESTAURANT AREA
WALLS & HARD

4/24/97

LOB

016-COMP INSTALL
LOBBY &
RESTAURANT AREA
CEILING LIGHT

]

6/24/97 6/24/97

5
4/30/97 5/1/97

0
3/12/¢7
8/6/97
\LOB )
3/13/97 . 4/2/97
021-INSTL &

CONNECT LOBBY
RESTAURANT AREA

DIFFUSERS - 4

INSTL ACOUSTIC
TILE PANELS AT
RESTAURANT - 3

LIFE SAFETY
SYSTEM & PUNCH
OuT - 15
8/6/97 \8/26/97
3 LOB 45 LOB 15
5/5/97 6/24/?7 8/26/97 9/18/97 10/8/e7

022-INSTL & GROUT
SLATE FLOOR AT
LOBBY AREAS - 45

020-OWNER COMP
INSTL LOBBY &
RESTAURANT AREA

018-COMP INSTL
LOBBY &
RESTAURANT AREA

CEILING AREAS &
HANG VINYL WALL

INSTL ACOUST CLG |
SUSP & GRID AT
RESTAURANT AREA
& BAR - 7

~o019-COMP LOBBY &

SPRINKLER HEADS
-3

RESTAURANT AREA
PAINTING & HANG
VINYL WALL
COVERG AT ALL
REQD SURFACES -
7

A—
6/24/977 \b/24/97

7

6/23/97

AREAS & TURN
OVER TO OWNER

FOR FFE WORK - 15
8/20/97 8/26/97 trrize 8717/97 10/1797 1078/97
LOB 5

3/5/97 5/8/97

024-COMP INSTL V~

LOBBY AREA MECH
TRIM ITEMS - 5

8/20/97

TRIM ITEMS INCLUDE:

OB
§/5/97

025-COMP INSTL
LOBBY AREA ELECT
TRIM ITEMS - 10

* PLATES & PLLGS

* THERMOSTATS

* CORNER GUARDS

* ASTRAGALS

* COFFEE AREA ITEMS

8/20/97 8/26/97

Note: This network model is based on one shift working 5 days per week and & hours per duy. Non working days
include Suturdays, Sundays. and September 4, 1995, November 23, 1995, December 25, 1995, January 1, 1996.
Muy 27,1996, July 4, 1996, September 2. 1996, November 28 1996, and December 25, 1996

Float time shown in this network model is for the sole use of Perini Building Company, U.S. Central District und
is not 1o be us=d by others unlesy specifically approved in writing by Penini

Items to be resolved at lobby &
restaurant area as of December 30, 1996

= #44 - (NEED) Reflected ceiling plans for lobby

« #59 - (NEED) Room finish schedule

= #17 - (NEED) Design documents for lighting controls

« #45 - (NEED) Lighting circuitry )

» #60 - (NEED) Construction documents for floor and millwork
« #07 - (NEED) Design of grand fireplace

» #01 - (NEED) Door and hardware schedules

» #77 - Bronze door details - have block out info - doors will be
here March 15, 1997

= 479 - Chandelier supports - on job by Janvary 10, 1997

« #9797 - (NEED) Wood floor emblem for grand foyer

= #9% - (NEED) Marble [loor emblem

Reserved Activity Numbers

041 046 091
042 047 092
043 048 093
044 049 094
045 050 095

LAN 001
HAN 7

096
097
098
099
100

Subtitle Duration
Eartiest Start Earliest Finish

Latest Start Latest Finish

ACTIVITY KEY

Issue #1 through 7 - not issued
Issue #8 - February 29, 1996
Issue #9 - June 27, 1996

Issue #9 - monitored 08/29/96
Issue #10 - September 16, 1996
Issue #10 - monitored 11/11/96
Issues #11 to 13 - not vsed
Issue #14 - December 23, 1996
il4 sht #L.OB { mtr 11/11/96

LOBBY & RESTAURANT AREA IS8T
FLOOR INTERIORNETWORK

NETWORK MODEL FOR SOARING
EAGLE RESORT - Chippewa Indian
Tribe of Michigan - Mt. Pleasant,
Michigan

Perini Building Compahy
and Shingobee Builders
Southfield, Michigan

Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan, 48858
ph 517 772 2537

SHEET
#LOB1



P

7/16/97

PROCUREMENT ITEMS FOR 15T FLOOR AS OF 06/27/96 INCLUDE:

* BRONZE DOORS - 2 MONTHS FROM APPROVELD SHOP DWGS
* ALUMINUM STORE FRONT

« STRUCTURAL STEEL FOR 2KD FL STAIR

» MILLWORK FOR GRAND STAIR
* GLASS FOR 2ND FL STAIR? (STEAK DINNER)
* HANDRAILS FOR 2ND FL STAIR
* HANDRAILS FOR BALCONIES

* SLATE FLOORING {NO DESIGN AVAILABLE AS OF 02:29/96)
* CHANDELIER (BY WHOM?)

= TOILET PARTITION HANGERS

* TOILET PARTITIONS

« CHANDELIER HANGERS (BY WHOM?)
« DIRECT VENT FIREPLACE

ADM 156

8/6/87

032-INSTL &
CONNECT ADMIN
AREA LIFE SAFETY
SYSTEMS & PUNCH

OuT - 15
7/16/97 8/5/97
ADM 5
7/30/97 8/5/87

033-COMP INSTL
ADMIN AREA ARCH
TRIM I{TEMS - 5

ADM
8/5/97

7150767 8/6/97
ADM 5
130/97 8/5/97

-,

034-COMP INSTL
ADMIN AREA MECH
TRIM ITEMS - 5

ADM 0 ADM 10 ADM 10 ADM 60
3/3/97 3/3/97 3/3/97 3/14/97 3/17/97 3/28/97 3/31/97 6/23/97
. 014-OWNER 015-PREPARE & 021-REVIEW & 026-FAB & DELIVER
ADMINISTRATIVE AREA INCLUDES:  DECISION ITEMS RELEASE CONST SUBMIT SHOP APPROVE SHOP ADMIN AREA
* General offices DOCUMENTS FOR DWGS FOR ADMIN DWGS FOR ADMIN RECEPTION DESK
» Adjoining toilet rooms * INTERIM CONSTRUCTION TRAFFIC PLAN AT LOBBY ADMIN RECEPTION ARES RECEPTION AREA RECEPTION MATERIAL - 609
= Front desk area DESK - AM 03/03/97 DESK - 10 DESK - 10
* Baggage storage areas
* Board room & pantr
. W(:i‘:ing om 4 pantry 3/3767 3/3/97 3/3/97 3/14/97  3an7is7 3/28/97 3/31/97
* Working conference room
i ADM 3
* Reservation room ADM 75
. Cz;f;:,:elr t"lt)on(l) 12/31/96 4/15/87 1/28/97 2/3/97
006-OWNER 016-PART INSTALL
DELIVER ADMIN ADMIN AREA
AREA EARLY VINYL CEILING LIGHT
WALL COVERING FIXTURES - &
MATERIALS - 75
1/28/97 §/12/97 6/3797 6/9/97
™~
ADM 0 ADM ) ADM 5 ADM 5 ADM 8 \ ADM 5
12/31/98 12/31/96 12/31/96 1/13/97 1/114/97 1/20/97 1/21/97 1727197 1/28/87 2/3/97 5f1\3/97 5/18/97
001-T/R TO ISSUE 004-PART HANG, 008-PRIME PAINT 011-PART INSTL 017-PART INSTL 022-COMP INSTALL ADM 0
#14 UPDATE - AM TAPE & SAND ADMIN AREA ADMIN AREA ADMIN AREA ADMIN AREA 2/15/97 7/15/97
12/31/96 ADMIN AREA WALL WALLS & HARD ACOUSTIC CEILING CEILING GRILLS & CEILING LIGHT
V & OVERHEAD DRY CEILING AREAS - 5 SUSPENSION & DIFFUSERS - & FIXTURES - 5 l }
WALL - 9 GRID - & 7/16/97  7/18/97
< : M
1/28/97 1/28/97 4/30/97 §/12/97 5/19/97 5/23/87 5/27/97 6/2/97 6/3/97 6/9/97\ 6/1 0/?/7/ \6/16/97
ADM 5  ADM 7 \ADM 9 \ADM 5 \ADM 5 \ ADM \5 ADM 15 ADM 5
12731/96 1/7/197 1/8/87 1/16/97 4/16/97 4/28/97 4/20/97 s/s/187  1/28/07 2/3r97 5/13/97 5/19/97 6/24/97 7115107  7/16/97 7122197
002-COMP INSTL 005-COMP INSTL 009-COMP HANG, 012-CONT(1) PAINT 018-PART INSTL 023-COMP INSTL DM 0 029-PART INSTL 030-INSTL ADMIN
ADMIN AREA METAL STUDS, TAPE & SAND ADMIN AREA ADMIN AREA ADMIN AREA 5/18/97 5/19/07 ADMIN AREA AREA INTERIOR
ABOVE CLG MISC HARD CLG ADMIN AREA WALL WALLS & HARD SPRINKLER HEADS CEILING GRILLS & RECEPTION DESK, GLAZING - 5
IRON HANGERS FRAMING & IN WALL & OVERHEAD DRY CEILING AREAS & & RELATED DIFFUSERS - 5 [ | MILLWORK, DOORS,
FOR ADMIN AREA WORK AT ADMIN WALL - 8 HANG VINYL WALL ACOUSTIC PANELS 6/24/875l24/07 TRIM & HARDWARE
TOILET PARTNS - 5 AREA- 7 COVERING - 5 -5 - 15
4/25/97 5/1/97 5/2/97 5/12/97 5/13/97 5/23/97 5/27/97 6/2/97  6/3/97 7 6/10/97 6/16/97 6/24797 7/15/97  7/237197 7/20/97
e : ] R . ) ADM ADM 5 5 ADM 5
Note: This network model is based on two crews working one shift, 5 days per week and 8 e -
hours per day. Non working days include Saturdays, Sundays, and September 4, 1995, IN WALL WORK INCLUD‘ES' /8/97 /onaer 5/13/07 5/108/9 >\ 5/27/97 7/23/97 7/29//97
November 23, 1995, December 235, 1995, Junuary 1, 1996, May 27, 1996, July 4, 1996, * HOLLOW METAL FRAMES 019-COMP INSTL 024-COMP INSTL 027-COMPLETE 031-COMP ADMIN
September 2. 1996, November 28, 1996, December 25, 1996 January 1, 1997, May 26, * EMBEDS 7 ADMIN AREA ADMIN AREA INSTL ADMIN AREA AREA PAINTING &
1997 July 4, 1997, September 1, 1997, November 27, 1997, and December 25, 1997 * ELECT ROUGH IN (THAT NOT INSTLD WITH OTHER ROUGH IN) ACOUSTIC CEILING SPRINKLER HEADS ACOUSTIC PANELS HANG VINYL WALL
’ * HVAC ROUGH IN (THAT NOT INSTLD WITH OTHER ROUGH [Ny SUSI;E"‘JSION & & RELATED -5 COVERING AT ALL
Float time shown in this network model is for the sole use of Perini Building Company, 1.S. » BLOCKING e o . RID - & ACOUST'E: 5PANELS SS}E?AU(;EED .
Central District and is not to be used by others unless specifically approved in writing by * PLUMBING ROUGH IN (THAT NOT INSTLD WITH OTHER ROUGH IN) .
ini * ANC \ .
Perini. X ﬁﬁgg%%l{ DOOR FRAMES 6/3/97 6/9/97 6/10/87 6/16/97 6/17/97 6/23/97 7/23797 7736007
This network model has been prepared from i_nforma}ipn av;iilable to Perini/Slﬁnggbge as of 'ADM o ADM 10 ADM 10 ADM 60 ADM 10 ADM 5  ADM 5
Deca“be‘27‘1996-”ﬁ‘her°ge°‘P’°CEEd?a“da?9“1°“m;”“f§ﬁzg°“é§f°ﬁ:??”aﬂable 3/ale7 3/3/97 3/3/97 3/14/973/17/07 3/28/07 3/31/97 6/23/97 ©/24/97 7/8/97 718197 7/15/97 7716197 7122187
: i : may ; g ating. sis Tr—
Lﬁi?gﬁrgeﬁfiflgoﬁfiSfiv’fb?ufﬁq ié;ﬁif&if’é??ﬁl s?ap}f:ndgsubcoirtlmclw;s and 003-OWNER 007-PREP & 01O~HEVIEWD& 013-{35' S f:é.‘I\VER CER&ZH:;(I:N%.II-.!EE AT A(:’IzEsA"!l'%rtE?%%IgM gii}lcr‘lsleél' ADM 0
; “assi ' ; P : y RELEASE ITEMS SUBMIT ADMIN APPROVE - ADMIN E A
with the assistance of the owner, update the network models and schedules to reflect current RESTRAINING AREA SHOP DWGS, AREA CERAMIC CERAMIC TILE - 60 ADMIN AREA VANITIES & TOILET ROOM 7/22/97 7122/97
available information. ADMIN AREA WORK SAMPLES, & OTHER TILE - 10 TOILET ROOMS - 10 PLUMBING PARTITIONS,
- ASSUME AM RFI ITEMS FOR FIXTURES - 5 ACCESSORIES & 7/23/97  7/23/97
03/03/97 REVIEW & MIRRORS - 5
APPROVAL - O 1
3/3/97 3/3/97 3/3/97 3/14/973/17/87 3/28/97 3/31797 6/23/97 6/24797 718/97 7/9187 7715/97 7116787 7722/07

™~

7/30/97

7/30/97

ADM
130/97

035-COMP INSTL
OFFICE AREA
ELECT TRIM ITEMS
-5

8/6/97

036-LAY ADMIN
AREA RESIL FLOOR
TILE & BASE - 5

[}
8/5/97

ADM
8/6/97

8

8/15/97

037-PUNCH OUT
ADMIN AREA &
TURN OVER TO
OWNER FOR FFE

8/6/97

* PLATES & PLUGS
* THERMOSTATS

* CORNER GUARDS
* ASTRAGALS

» COFFEE AREA ITEMS

8/6/97

TRIM ITEMS INCLUDE:

WORK - 8

e

8/18/97

ADM 16

a/8/e7

038-OWNER INSTL
& CONNECT ADMIN
AREA COMPUTER
CONTROLS,
PANELS, WIRING -
15

8/6/97

8/15/97

9/8/97

a/8/97

B8/18/97 9/8/97
ADM 15 \ADM 0
8/18/87 a/8/97 /8197
039-OWNER COMP 051-E T/R TO SET
INSTL ADMIN AREA LATE FINISH OF
SOUND SYSTEM - ADMIN AREA
15 ACTIVIES
8/18/97 9/8/97 9/8/97
ADM 6
~8/18/97 8/25/97
040-OWNER LAY
ADMIN AREA
CARPET - 6
8/28/97 o/8/97

Subtitle
Earliest Start

Duration
Earllest Finish

Latest Start Latest Finish

ACTIVITY KEY

Issue #1 through 7 - not issued
Issue #8 - February 29, 1996
Issue #9 - June 27, 1996

Issve #9 - monitored 08/29/96
Issue #10 - September 10, 1996
Issue #10 - monitored 11/11/96
Issues #11, 12 & 13 - not vsed
Issue #14 - December 31, 1996
i14 sht #AD1

Reserved Activity Numbers

041 046
042 047
043 048
044 049
045 050
LAN 001
HAN ?

091
092
093
094
095

096
097
098
099
1060

45T FLOOR ADMINISTRATIVE
‘AREA INTERIOR NETWORK

NETWORK MODEL FOR SOARING
EAGLE RESORT - Chippewa Indian
Tribe of Michigan - Mt. Pleasant,
Michigan

Perini Building Company
and Shingobee Builders
Southfield, Michigan

Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan, 48858
ph 517 772 2537

SHEET
#AD1



5

) 2
1/13/97 1/14/97 3/5/87 3/11/87
TH C COMP INST EXT 013-PART INSTALL , .
POOL & HEALTH CLUB FACING & POOL & HEALTH 6/3/97  6/3/97
AREA INCLUDE: INSULATION CLUB CEILING
LIGHT FIXTURES - 5 [;%;Le
8/18/9 /18797 Duration

» Toilet rooms SYSTEM AT POOL &
Earliest Start Earliest Finish

* Pool room HEALTH CLUB - 2
* Shower rooms
= Pool equipment room . ve
= Vestibule 1/30/97 17311907 5127197 6/2/97
« Storage 5 15 15
« Health club shell 0 10 5 0 i . e/4i97 6/24/97 '
» Mechanical equip room 1/18/97 1/13/87  1/13/97 1/24/97  1/27/97 1/31/97 1731797 1/31/87 3/e/97 8/11/97 TS S 8/18/97 9/8/87
» Exercise room T/R TO CONTINUE INSTALL POOL comp INSTL & |~~~ |E /R TO SET LATE 014-PART INSTL 0 [ CONNECT POOL & 029-OWNER INSTL
« Future tenant space WORK ON POOL BUILDING EXT SKIN GLAZE EXT : FINISH OF POOL poOL & “EA‘-EH 6/3/97  6/3/87 HEALTH CLUB & CONNECT DFS
« Retail spaces (2) BUILDING EXT SKIN DOCRS, MILLWORK CURTAIN WALL & BUILDING C'—ggfg'i” ——— | SECURITY, LIFE AREA COMPUTER Latest Start Latest Finish
« Lobby - AM 01/13/97 & TRIM - 10 ENTRIES AT POOL f—— — ENCLOSURE TO DIFFUSERS - 5 2161577 Thel97 SAFETY SYSTEM & CONsmv?LS\' G
« Fire hose equip.room BUILDING - § DRY IN - PUNCH OUT - 15 PANEL g SIH NG -
= Steant room
« Locker rooms / 7 57279 7/16/97 g/5/97 p ) ACTIVITY KEY
» Dressing room 1/13797 1713/97  1/13/97 1724197  1/27197 T731/07  1/31487 1/31/97 5/27/9 \“’ 7 , ‘ a/ie/e7 8/8/97 , _
; Waiting roam 5 15 ' 5 5 ) S 5 > 6/18/97 7/11 ?97 8/6/97 8/12/97 ' 15 0 }ssue ::i:hrgugh lg ; r_:,of lf;ggd
- Corridors 2/19/97 2125197 2/26/97 474197 315197 3111/97 4129197 5/5/97 614197 6/10/97 6/18/9; o 18/07 o verer o/8/97 Issue #14 - December 31,
« Steum equ m 12/31/96 1/7/97 1/29/97 2/18/97 / > 032-COMP INSTL 033-PUNCH OUT | i14 sht #DFS1 - mtr 11/11/96
- Storage P 002-INSTL ABOVE 008-PART HANG 009-PRIME PAINT 011-PART INSTL 015-PART INSTL 018-COMP INSTALL o T ROoL & POOL & HEALTH DFS AREA & TURN 030-OWNER COMP E T/R TO SET LATE :
- Hydro room O ERa AT TAPE & e R e waLls & Ceos AoousTIC cPL%%Ls&p;mlLTEHR pgfuLs&cgm‘riéH INTERIOR GLAZING CLUB ARCH TRIM . OVER POOL & S'N?,TLDDSF\?S%RSA F'N'schrﬁv?x“n ’
« Treatment room (at least 3) HANGERS AT : HEALTH CLUB CLUB WALLS & LUB ACOUSTIC HEADS - 5 LIGHT FIXTURES - & -5 —————  ITEMS - 10 HEALTH CLUB TO OuN :
« Shower room HEALTH CLUB - § WALL & POOL EXT p——— HARD CEILINGS - § SUSFC)E‘:“_IS'\:SN a - OWNER FOR FFE 15
« Tanning room WALL PIER DRY g WORK - 8
WALL - 15 s
7/2a1977 8/5/97 8/6/97 8/15/97
4/7/97 4/11/97 a/14797 5/2/97 5/12/97 5/16/97 5/19/87 5/23/87 5/27/87 Yzlw 6)3/97 K/g 97 7/16/97 7/22/97 8/18787 578107 0/8757 S7a/97
10
15 10
0 5 10 15 ~ 10 5 \ 5 / \ 5 6/1{8/97 711197 6
12/31/986 12/31/96  12/31/96 1/7/87 1/15/97 1728167 1/29/97 2/18/87 2/19/97 a/4/97 4/15/97 4121797 4/2\2/97 _4128/97 4128197\ 5/8/97 5/13/97 sr3iof  ©/4/97 S s: 757/ TS 5/18/97 8/25/67
001-T/R TO ISSUE 003-SUBSTANT 007-PART INSTL 007-COMP INSTL 01$}\C;OEM; s‘ﬁﬁ)& O‘Ff(‘)%?_Ng(;)E:g:T ?&ioméff;ﬁ ?géioyi{é:f% 0 3?6‘:_":23?{-; QZa‘EALTH OoE DFS AREA MECH Dggf:{l;:&g‘\;ﬁ% POOL & HEALTH CLUB INTERIOR
ﬁé@t’i"ﬁé’iﬁi CQ%Z;?.?;LC?_SCB)L Ry o MEJ,?;%DSQ,‘_’SS’ HEALTH CLUB CLUB WALLS & CLUB ACOUSTIC CEILING GRILLS & 5/5/97 _ 5/5197 CLUB MILLWORK, PAINTING & HANG TRIM ITEMS - 10 -6 WORK NETWORK MODEL
CLUB AREA - AM ROUGH ABOVE FRAMING & IN WALL FRAMING & IN WALL ——— — WALL & POOL EXT =" CEILING AREAS & CEILING - DIFFUSERS - g DO aRe 1 CO\\::E%\(;GW:‘::LALL |
12/31/96 CEILING SHT WORK AT POOL & WORK AT POOL & WALL PIER DRY HANG VINYL WALL SUSZE’,‘DS'OE & e/17/97  6M17/87 HARDWARE - 15 REQD SURFACGES - | -
METAL DUCTWORK HEALTH CLUB - 18 HEALTH CLUB - 15 WALL - 10 COVERING - 5 : L’ 10 e NETWORK MODEL FOR SOARING
.5 7728197 .
3117797 3/17/e7 3124187 3/28/07 3/31797 a/11/97 4114797 5/2/97 5/5/97 YS/W 5/19/97 5/23/97 5/27/97 6/2/ 7\5 3/97 6/9707 68/17/97 718/97 /8187 UEL/ZEN 8/29797 678197 EAGLE RESORT - Chippewa Indian
, \ 5 5 / \ 5 : ichi -
W ’ / 5/5/97 5/6/97 5/12/97 814197 e710/97~ /18/97 Tribe of Michigan Mt. Pleasant,
T2/31/86 1114187 a/15/97 4/15/97 4129187, T {"025.COMP INSTL TRIM ITEMS INCLUDE: : chi
— . . . 006-SUBSTANT OWNER DELIVER G20-COMP_INSTL 022.COMPLETE 035-COMP _INSTL 028 oM T ! - Michigan
Note: This network model is based o0 two CTeWSs working one shift, 5 days per week and 8 i OL & HEALTH INSTL POOL & POOL & HEALTH . ,
¥ 1 COMP INSTL POOL VINYL WALL POOL TRIM ITEMS - 10 « PLATES & PLUGS
hours per day. Non working days include Saturdays, Sundays. and September 4, 1995, & HEALTH CLUB COVERING FOR CLUB SPRINKLER HEALTH CLUB CLUB MILLWORK, N THE \,S < P TS o Lo i .
e 25 1995 December 25, 1995, January 1, 1996, May 27, 1996, July 4, 199, P aH ELECT POOL & HEALTH HEADS - 5 ACOUSTIC PANELS DOORS, TRIM & [ R ULARD Reserved Activity Numbers Perini Building Company
September 2, 1996, November 28, 1996, December 25, 1996, Janvary 1, 1997, May 16, CONDUIT & CLUB - AM 04/15/97 -5 HARDWARE - 5 e GUARDS d Shi b Build
1997, July 4. 1997, September 1, 1997, November 27. 1997, and December 25, 1397 FEEDERS - 10 ASTRAGALS 046 091 096 an ingobee builders
\ 1123757 " COFFEE AREA ITEMS 047 092 097 Southfield, Michigan
Flout time shown in this network model is for the sole use of Perini Building Company, s, ari7/er 3/28/97 8/18/97 5/19/97 6/3/97 6/9/97 6/10/97 6/16/987 7/16/97 7122197 . 048 093 098 y
t“entral District and is not to be used by others unless specifically approved in wriling by \ 5 049 094 099
Perini. 8 10 4 050 095 100
; 8/97 4/ 3/25/97 3/31/97
' o ‘ . - 2/19/97\ 2/28/97 3/5/97 3/18/97 3/19/8 3/24/97 /25 Ralph J. Stephenson, P.E., P.C.
This network model has been prepared from information available to PerinisShingobee as of INSTL PLASTER [TINSTL CERAMIC INSTL TOILEY INSTL TOILET LAN 001 Consultin Eneineer
December 27, 1996, As the project proceeds and additional informution becomes available CLGS AT POOL & TILE AT TOILET ROOM, SHOWER & ROOM PARTITIONS 3/31/97 AN 045 . g cagtos SHEET
the nerwork models and schedules may require revisions and updating. When this is HEALTH CLUB ROOMS, SHOWERS HYDRO TUB & ACCESSORIES - H 323 Hiawatha Drive
necessary PeriniShingobee will, with the cooperution ol its staff and subcontractors, and TOILET ROOMS & & HYDRO TUB AT VANITIES & 5 8/6/97  8/6/97 Mt. Pleasant, Michigan, 48858 #PH1
with the assistince of the owner, update the network models and schedules to reflect current VESTIBULE - 8 HEALTH CLUB - 10 PLUMBING 517 772 2537
i i i FIXTURES - 4 ph 2
avuilable iaformation
4127797 779197 7/10/97 7733797 124797 7728/97  T/30/97 8/5/97
0 10 iy o \ \ 8/?5.?97
3/3/97 a/a/e7  3/3/97 a/1as07 3117197 a/28/97 3/31/97 6/23/97 6124/}?17STALL B
REVIEW & APPROVE FAB & DELVR POOL
‘$:IMNSER RELEASE PREPARE & SUBMIT S & HEALTH & HEALTH CLUB TILE IN POOLS - 30
RESTRAING POOL & HEALTH \ARD TILE - 60
POOL & HEALTH CLUB SHOP DRWS, CLUB HARD TILE - -
CLUB AREA WORK - SAMPLES & OTHER — 10
03/03/07 RFI ITEMS FOR
REVIEW &
APPROVAL - 10
3/3/97 3/3/97 3/3797 aTasey 317197 3/28/87 3/31/97 6/23/97 6/24/87 8/5/97
' 10 0
0 1 10 5 2 \ o
1/13/97 113197 1/13/97 1113/87 1/14/97 1/27/87  1/28/97 osate7 204197 2/5/97 sr23/8! SERAW ;I8/97 ISIQFT,LL = TEST poo?_ISI ’
ERAMI 1
T/R TO START OF EXCAVATE, INSTL, APPLY POOL FINE GRADE & SET POUR OUT LAP ‘?ﬂ%h PO(F;LS s & SPAS - 5 85197 85’5,97
WORK ON LAP TEST & BKFL INT GUNITE & ROUGH IN FLOOR WORK POOL BLDG SLAB SPA DECKS &
POOL - AM 01/13/97 UNDERGRD UTIL AT BACKFILL LAP FOR LAP POOL ON GRADE & POOL STUB WALLS AS
LAP POOL - 1 POOL AREA - 10 APRON - 5~ |—— APRON - 2 REQUIRED - 10 8/6/9T  8/6/97
h = 7/23/97 8/5/97 8/6/97 8/6/97
- 6/26/97 6/26/97 6/26/97 6/26/97 6/27/97 7/11/97 17147187 Trieigr  TI21/8T 7122497
— - 5 5
3/5/97 3/11/97 3/12/97 3/18/977 . . _

COMP HOOK UP | ‘ ‘ , o
POOL EQUIP - & . ] |

INSTALL POCL

. EQUIP ROOM &
HOOK UP PIPING &

EQUIP - 5

7/23/97 7/29/97  T/30/97 8/5/97



CONVENTION CENTER
AREA INCLUDES

* Pre function area

» Small meeting rooms

* Toilet rooms

* Baliroom

* Vestibules (at least 4)

ToDO

* CHANDELIERS

o MISC IRON HANGERS

* FOLDING PARTITIONS

* CHECK CAMBER ON BALLROOM
TRUSSES - FOLDING PARTITION

» Board room & paatry

« Entry foyer ‘

= Phone rooms

= Coat rooms

» Beverage area

» Service corridors

= Ballroom storage .
= Misc storage {at least 6)
* Telephone equip room

= Switchgear equip room
» Fire pump equip room

* Dishwashing room

« Water equipment room
* Loading dock area

* Recycle room

= Cable tv room

* Service elevator lobby

» Mezzanine access

» Equipment mezzanine

= Stair

= Related offices (at least 5)

Note: This network model is based on two crews working one shift, 5 days per week and &
hours per day. Non working days include Saturdays, Sundays, and September 4, 1995,
November 23, 1995, December 25, 1995, January 1, 1996, May 27, 1996, July 4, 1996,
September 2, 1996, November 28, 1996, December 23, 1996, January 1, 1997. May 26,
1997, July 4, 1997, Seprtember 1, 1997, November 27, 1997, and December 25, 1997

Float time shown in this network model is for the sole use of Perini Building Company, U.S.
Central District and is not to be used by others unless specilically approved in writing by
Perini.

This network model hus been prepared from information available to Perini/Shingobee as of
December 27, 1996, As the project proceeds and additional information becomes availuble
the network models and schedules may require revisions and updating., When this is
necessary Perini/Shingobee will, with the cooperation of its staff and subcontractors, and
with the assistance of the owner, update the network models and schedules to reflect current
available information.

12/31/986

ccC

0

001-T/R TO ISSUE
#14 UPDATE - AM
12/31/96

12/31/96

2/5/97
cc 5

12/31/96

4/2797

/cc / 1o\cc 20

/1 2/31/96 12/31/96

ccC 75
4/15/97

002-OWNER
DELIVER ADMIN
AREA EARLY VINYL

cC 0
4/15/87 4/15/97

WALL COVERING
MATERIALS ~ 75

5/20/97

1/7/97

003-INSTL CONV
CTR ABOVE
CEILING MISC IRON
HANGERS - 10

4/8/97

1/14/97

004-SUBSTANT
COMP INSTL CONV
CTR ROUGH ABOVE

cC 20 cceC
12/31/96 1/28/87 1/29/97
007-PART HANG, 010-PRIME PAINT
TAPE & SAND CONV CTR WALLS

CONV CTR WALL &

& HARD CEILING
AREAS - 7

OVERHEAD DRY
WALL - 20

4/7/97

1/15/87

008-COMP INSTL
METAL STUDS,
HARD CLG

5/2/97

2/11/9

5/5/87

[ 011-COMP HANG,
TAPE & SAND
CONV CTR WALL &
CEILING DRY WALL

2/5/97

2/5/97

S

3/26/97

CEILING FIRE
PROTECTION
PIPING - 10

4/8/97

ccC
/31/96

005-SUBSTANT
COMP INSTL CONV
CTR ROUGH ELECT
CONDUIT &
FEEDERS - 10

10
1/14/97

FRAMING & IN WALL
WORK AT CONV
CTR- 20

a/9fa7

5/6/97

IN WALL WORK INCLUDES:

* HOLLOW METAL FRAMES

= EMBEDS

» ELECT ROUGH IN (THAT NOT INSTLD WITH OTHER ROUGH IN)

- 10

5/7/97

* HVAC ROUGH IN (THAT NOT INSTLD WITH OTHER ROUGH IN)

* BLOCKING

* PLUMBING ROUGH IN (THAT NOT INSTLD WITH OTHER ROUGH IN)

3/14/97 3/17/97

ccC

5/13/97

\ cc 10 N
7 112797 2/25/97

5/20/87

012-REVIEW &
APPROVE CONV

MARBLE - 10

+ ANCHORS
3/28/97 4/8/97 . B EVATOR DOOR FRAMES
cc 0 cc 10
3/3/97 3/3/97 3/3/97
006-OWNER 009-PREP &
RELEASE 'ITEMS SUBMIT CONV CTR
RESTRAINING SHOP DWGS,
CONV CTR WORK - SAMPLES, & OTHER
ASSUME AM RFI ITEMS FOR
03/03/97 REVIEW &
APPROVAL - 0
3/3/97 3/3/87 B/3/97

3/14/97 3N17/87

CTR HARD TILE &

cC 7

2/7/97

2/117/97

013-PART INSTL
CONV CTR
ACOUSTIC CEILING

3/3/97

5/22/87

2/18/97

5/23/97

cC 0
3/3/87

016-OWNER
RELEASE WOOD

MILLWORK AT
CONV CTR CLGS -

cC 21
3/31/97

373197

026-DETAIL,
APPROVE, FAB &
DELIVER WQOD

AM 03/03/97

5/22/97

CcC 10
3/3/97

017-PART INSTALL
ALL CONV CTR
HARD & ACOUSTIC
CEILING LIGHT
FIXTURES & TRIM -
10

6/6/87

018-PART INSTL
CONV CTR HARD &
ACOUSTIC CEILING

SUSPENSION &
GRID - 7

5/22/97

_cc 5 \
4/16/97 4/22/97

JR——

014-CONT(1) PAINT
CONV CTR WALLS
& HARD CEILING
AREAS & HANG
VINYL WALL
COVERING - 5

5/21/97

5/28/97

ccC 60

10
3/28/97 3/31/87

015-FAB & DELIVER
CONV CTR HARD
TILE & MARBLE - 60

6/23/97 6/24/97

GRILLS &

020-COMP INSTL
CONV CTR
ACOUSTIC CEILING
SUSPENSION &

MILLWORK & TRIM
AT CONV CTR
CEILINGS - 21

5/22/97

cC 7 \ ccC 10
2/18/97 2/26/97 12/97 5/16/87

022-COMP INSTALL
CONV CTR HARD &
ACOUSTIC CEILING
LIGHT FIXTURES -

5/16/87

cC 21

020-INSTL & FINISH
WOOD MILLWORK &
TRIM AT CONV CTR

CEILINGS - 21

024-COMP INSTL |~

CONV CNTR
SPRINKLER HEADS

GRID - 7
5/29/97 6/6/97
ccC 10
7/8/97

021-INSTL MARBLE
FLOORS & WALLS
AT CONV CTR

3/28/97 3/31/97 6/23/97 6/24/97

TOILET ROOMS - 12

DIFFUSERS - 7 10
6/3797 6/11/87  6/9/97 6/20007.  6/25787 7722197
cc 5 \cc 7
2118/97 2/24107  B/2167 5/12/9
019-PART INSTL 023-COMP INSTL
CONV CTR CONV CNTR HARD cc o
SPRINKLER HEADS & ACOUSTIC S/15/87  5/15/97
& RELATED CEILING GRILLS &
ACOUSTIC PANELS DIFFUSERS - 7 219F T 1/97
-8
6/9/97 6/18/97 - 6/12/97 6/29797
\ cc 7 7>§cc: 5 cc 5
ar23/07 5/1/9 /2197 518197~ S116/97 5/22/87

027-COMPLETE
INSTL CONV CTR
ACOQUSTIC PANELS

& RELATED
ACOQUSTIC PANELS
-5

6/16/97

ccC 5
7/9/87

025-INSTL CONV

CTR TOILET ROOM
VANITIES &

7/8/97

PLUMBING

6/20/97

7/15/97

6/16/97

5/28/87

CcC

Vi
030-PART INSTL
CONV CTR OFFICE
AREA RECEPTION

FIXTURES - 5

7/9/87

7/15/97

cC 15

6/16/97

033-INSTL &
CONNECT OFFICE
AREA LIFE SAFETY

cC 0
6/13/97 6/13/97
7/30/97 7/30/87
ccC 5
6/16/87 6/20/97

031-INSTL CONV
CNTR INTERIOR
GLAZING - 5

SYSTEM & PUNCH

777197

OouT - 15
7/30/97 8/19/97
ccC 10
8/6/97 8/19/97

034-COMP INSTL
OFFICE AREA ARCH
TRIM ITEMS - 10

7/30/97

cC
7/23/97

8/5/97

8/5/97

10

-5 DESK, MILLWORK,
DOORS, TRIM &
HARDWARE - 15
6/24797 6/30/97 7/1/87 7722197
cc 5
7/16/97 7122197
028-INSTALL CONV
CTR TOILET ROOM cc
PARTITIONS, 7/22/97
ACCESSORIES &
MIRRORS - 5 7/23/87
7116787 7732/97

032-COMP CONV
CTR PAINTING &
HANG VINYL WALL
COVERING AT ALL
REQUIRED
SURFACES - 10

a/2/97

ccC 15
9/22/97

038-OWNER INSTL
& CONNECT CONV
CTR COMPUTER

8/6/97 8/19/97
cc 5
8/6/97 8/12/97

035-COMP INSTL
OFFICE AREA MECH
TRIM ITEMS - 10

71231977 8/

o]
7122/97

7/23/97

5/97

8/13/97 8/1

CcC 5
8/6/97

036-COMP INSTL
OFFICE AREA
ELECT TRIM ITEMS
- 10

8/13/97

97

/12197

8/19/87

v

TRIM ITEMS INCLUDE:

« PLATES & PLUGS

* THERMOSTATS

* CORNER GUARDS

« ASTRAGALS

« COFFEE AREA ITEMS

0/2/97

051-OWNER LAY
CONV CTR CARPET
-6

9/8/97

9/23/97 g/2

0
3/97

053-E T/R TO SET
LATE FINISH OF
ACTIVITIES

CONTROLS,
PANELS, WIRING -
15
9/2/97 9/22/97
cc , 15 0
9/2/97 9/22/97  9722/97 9/22/97
039-OWNER COMP 051-E T/R TO SET
INSTL CONV CTR LATE FINISH OF
SOUND SYSTEM - ACTIVITIES
15
o/2/97 9/22/97  9/22/97 9/22/97
ccC 8 / cc 0 / 10
8/20/97 8/29/97  8/20/97 8/28/97  9/10/97 9/23/97
037-PUNCH OUT 040-OWNER INSTL 052-PERINI INSTL
OFF CONV CTR & FABRIC WALL CONV CTR
TURN OVER TO PANELS AT CONV FOLDING
OWNER FOR FFE CTR BALLROOM - PARTITIONS &
WORK - 8 POCKET DOORS -
10
8/20797/  8/28/97  9/22/97 9/2f197  9/10/97 9/23/97
e
cc 6
8/2/197 9/0/9

9/23/97 a/2

3/97

Reserved Activity Numbers

041 046
042 047
043 048
044 049
045 050
LAN 001
HAN ?

091
092
093
094
095

096
097
098
099
100

o

Duration
Earliest Finish

Subtitie
Earliest Start

Latest Start Latest Finish

ACTIVITY KEY

Issues #1 through #13 - not used
Issue #14 - December 31, 1996
i14 sht #CC1

NETWORK MODEL FOR SOARING
EAGLE RESORT - Chippewa Indian
Tribe of Michigan - Mt. Pleasant,
Michigan

Perini Building Company
and Shingobee Builders
Southfield, Michigan

Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan, 48858
ph 517 772 2537

SHEET
#CCl1



5

10
)
1ar/er 1a/e7 3/25/5375 OWNER INST:/W ’
1 - PERSONNEL AREA ; & Conner
AREBA AL - PER 2 PERSONNEL AREA 3/24/97  3/24/97 PERSONNEL AREA
CEILING LIGHT COMPUTER
PERSONNEL-AREA 1A FIXTURES - § 8/19/97  8/19/97 °°m73'e P:‘;S»
INCLUDES: |
* General offices
« Adjoining toilet rooms 613757 57007 8/19/97 9/2/97
= Locker rooms S5 ‘o s
* Security room / 5 5 :
« Associate dining area 5 1/2i/97 1127197 1/31/97 710/97 2/14/97 3/25/e7 471 4/9#\3/{5/97 4/7/97 8/3/97 8/10/97 9/11/97 9/17/97
« Food service area 1713197 1/17/97 1/20/87 = No016-COMP INSTALL 0 030-INSTL & 036-OWNER COMP 038-OWNER LAY 039-INSTALL
* Food service office 005-PRIME PAINT o PR oTL PERGONNEL AREA PERSONNEL AREA 324197 33e/07 CONNECT INSTL PERSONNEL PERSONNEL AREA PERSONNEL AREA
* Private dining PERSONNEL AREA PERSCS)?I'(‘J:EI&E/?UNG CEILING GRILLS & CEILING LIGHT pgngoNNEL AREA ASRESA ESN|OUN1% CARPET - 6 Lofgg,?EBgsEs &
. ping NG AnEag A NSION & DIFFUSERS - 5 FIXTURES - 5 ECURITY, LIFE YSTEM - RS - 5
. Py CEILING AREAS - 5 SUSPE 7/31/97 7/31/97 SAFETY SYSTEM &
antry GRID - 5 PUNCH OUT - 15
= Dishwashing
* Storage - .
7 3 9/2/97 9/373 /197 9/11797 717197
« Coolers , 5753/97 5/27787 §73/97 6/3/07 679757 s6/10/97/ 6/16/97 7/31/8 8/20/97 B/19/97 2/ 3/97 9/10/97 1 ‘ 9/1
- Vestibule 5/10/97 \ . \ / s s - ‘o o /
: 5 5 3/25/97 3/31/97 8/7/97 8/20/97 8)21/97 9/2/47
> 1/110341 a/e7 1/21439\%27/97 1/31/97  1727/97 1/31/97 1ére7 . 2/ia/97 R (. LA——
12/27/96 1227788 12727198 006-COMP HANG 009-CONT(1) PAINT 013-PART INSTL e INSTL ° PERSONNEL AREA PERSONNEL AREA OFF PERSONNEL
TR e A P APE & BAND TAPE & SAND PERSONNEL AREA PERSONNEL AREA NG GRiL & 2/1ale7  2n4ret INTERIOR GLAZING ARCH TRIM ITEMS - AREAS & TURN
#14 UPDATE - AM PERSONNEL AREA WALLS & HARD SPRINKL -5 10 OVER TO OWNER
IFFUSERS - 5
12/27/96 FERSONNEL AREA CEILING AREAS - 5 & RELATED D FOR FFE WORK T
WALL & OVERHEAD WL S QY ERHEAD ACOUSTIC PANELS 712197
DRY WALL - 10 U8 ‘
\ 1t -8/14/97 8/20/97 8/7/97 8/20/97 8/21797 s/2/97
5/9/97  5/12/97 5/23/97 5/27/87 6/2/97  6/3/97 6/{0/97 6/16/97
428787 4/28/97  4/28797 : ) ><2 . s . 15/ 109/ .
0 10 10 6 ,263,97 /3197 110797 2/14/97 2/21/97  2/24/97 3/3/87 3/4/97 3/24/97 7/24/97 8/6/97 8/7/9 8/20/87
3/3/97 3/3/97 3/3/97 3/14/97  3/17/97 3/28/97 3/31/87 U L TSI T N EOTATETE LAY VeT R GEPART AT T T .
— GWNER 003-PREPARE & 007-REVIEW & TIO-MFR & DELIVER PERSONNEL AREA PERSONNEL AREA INSTL PERSONNEL FLOOR TILE & BASE PERSONNEL AREA PERSONNEL AREA PERSONNEL AREA
EASE CERAMIC SUBMIT SAMPLES APPROVE CERAMIC CERAMIC TILE F ACOUSTIC CEILING SPRINKLER HEADS AREA ACOUSTIC AT PERSONNEL RECEPTION DESK, PAINTING & HANG MECH TRIM ITEMS -
REL At Lon OF CERAMIC TILE TILE - 10 ;?:STONNEL SUSPENSION & & RELATED PANELS - 5 AREA - 8 Mg.'Lngm,Rgaa:% VINYL WLL cuciggg 10
G FOR APPROVAL - 10 GRID - 5 ACOUSTIC PANELS T AT ALL REQ
1r’F|ocEHSS:;lN1QS;7 AREAS - 60 s - 15 SURFACES - 10
MARCH 3,
Nn7e7 3/28/97 3/31797 6/23/97  6/3/97 6/9/97 6/10/97 6/16/97  6/17/97 N\6/23/97  6/24/97 7/1/97 7/2/97 7/23/37 7/24787 8/6/97 8/7/87 8/90/97
3 .
313787 373/97  3/3]87 3714197 . . . \ SX ‘o
S/24/97 7/:;/97 7/9/97 716/97  T117/97 7/23/97 3)25/97 3/31/87 8)7/97 8/20/97
, . i . 021-INSTALL 028-COMP INSTL 033-COMP INSTL
Note: This network model is based on two crews working one shift, 5 days per week and 8 015-INSTL 019 'NSLTII-\REA PERSONNEL AREA 0 PERSONNEL AREA PERSONNEL
hours per day. Non working days include Saturdays, Sundays, and September 4, 1995, CERAMIC TILE AT PETRSS_';'T*EROOM TOILET ROOM 7/23/97  7/23/9 RECEPTION DESK. OFFIGE AREA
November 23, 1995, December 25, 1995, January 1, 1996, May 27, 1996, July 4, 1922. PERSONNEL ASREI:O il PARTITIONS, MILLWORK, DOORS, ELECT TRIM ITEMS
September 2, 1996, November 28, 1996, December 25, 1996, January 1, 199_)7, May 26, TOILET ROOMS - PLUMBING ACCESSORIES & \ 7124/87T724/97 TRIM & HARDWARE - 10
1997, July 4, 1997, September 1, 1997, November 27, 1997, and December 25, 1997 FIXTURES - 6 MIRRORS - 5 -5
Float time shown in this network model is for the sole use of Perini Buildirég_ Comgmyéy.s. gy o7 QT TS $733/97 7131797 876/07 81778
ereict and i d by others unless specifically approved in writing
}()jer‘xggl District and is not to be used by sp g 3 5 15 10
erin1.
N . . ni/Shingob £ PROCUREMENT ITEMS NEEDED FOR 1ST 2/24/97\ 2/26/972/27/97 3/5/97 3/6/97 3/28/973/27/97 4/9/97
This network model has been prepared from information available to Perini/Shingol €edso FLOOR PERSONNEL AREA AS OF 12/20/96 023-INSTALL 025-LAY SHEET 029-OWNER 034-RUN IN AND
December 27, 1996. As the project proceeds and additional information becomes available INCLUDE. PERSONNEL AREA VINYL FLOOR AT INSTALL & HOOK TRAIN STAFF ON
o network models and schedules may require revisions and updating, When this s ' FRP AT FOOD PERSONNEL AREA UP PERSONNEL PERSONNEL AREA
the nem({rp ini/Shingobee will, with the cooperation of its stalf and subcontractors, and « TOILET PARTITIONS SERVICE AREAS - 3 KITCHEN - 5 AREA FOOD FOOD SERVICE
Sy oSS yner, update the network models and schedules to reflect current - - SERVICE EQUIPMENT - 10
with the assistance of the owner, update « * LOCKERS EQUIPMENT - 15
wvailuble information. - FOOD SERVICE EQUIPMENT
* SECURITY CONTROLS & DEVICES 717787 7/21/977/22197 7/28/977/29797 8/18/978/19/87 9/2/97

Reserved Activity Numbers

046 = 091 096
047 092 097
048 093 098
049 094 099
050 095 100

LAN 001
HAN 045

TRIM ITEMS INCLUDE:

Duration * PLATES & PLUGS
Earliest Start Earliest Finigh * THERMOSTATS
*« CORNER GUARDS
= ASTRAGALS

« COFFEE AREA ITEMS

' Latest Start Latest Finish

ACTIVITY KEY

Issue #1 through 7 - not issued
Issue #8 - February 29, 1996
Issue #9 - June 27, 1996

Issue #9 - monitored 08/29/96
Issue #10 - September 10, 1996
Issue #10 - monitored 11/11/96
Issue #11 & #12 - not issued
Issue #13 - December 23, 1996
Issue #14 - December 27, 1996
i14 sht #1A .

IST FLOOR AREA INTERIOR
NETWORK - A1- PERSONNEL OFFICE

NETWORK MODEL FOR SOARING
EAGLE RESORT - Chippewa Indian
Tribe of Michigan - Mt. Pleasant,
Michigan

Perini Building Company
and Shingobee Builders
Southfield, Michigan

Ralph J. Stephenson, P.E., P.C.

Consulting Engineer

323 Hiawatha Drive SHEET
M. Pleasant, Michigan, 48858 #1A
ph 517772 2537



10
7/17/97

c7
7/15/87

c7

7/28/87  7/24/97

024-COMP APPLY &
INSTL ALL C7 INT
FINISH WORK - 10

10
8/8/97

ce
8/4/97

(o]
7/15/97

026-COMP APPLY &
INSTL ALL B8 INT
FINISH WORK - 110

10
8/15/97

AS
B8/13/97

cs

7/23/9 7/24/97 8N

87
7/3/97
021-COMP APPLY &
PLAN OF WORK USING ONE TEAM OF INSTL ALL B7 INT
FINISH TRADES WORKERS. FINISH WORK - 10
1] B7 c? 7
8/24/97 6/24/97 6/24/97 712187 1/3/97 7/14/9

T/R TO PROCURE 020-CONT(1} APPLY 022-CONT(1) APPLY
GUEST RM INT B7 INT FINISH & INSTL ALL C7 INT
MATLS ADEQUATE WORK - 7 FINISH WORK - 7

TO START PROD

CYCLE OF INT

GUEST RM WK - AM
08/24/97
P

Guest room interior work sequence as 0ij1’0/18/‘96

. A

* B2 to B3 to B4 to BS to B6 to B7 for rem;nder of gyp board work. (up)

*B7to C7 to B6to C6 to A5 to BS to C5to D5 1o A4 to B4 to C4 to D4
to A3 to B3 to C3to C3 to A2 to B2 to C2 1o D2 for remainder of interior

finish work. (down)

023-CONT(1) APPLY

& INSTL ALL B8 INT
FINISH WORK - 7

025-CONT(1) APPLY

& INSTL ALL C8 INT
FINISH WORK - 7

028-COMP APPLY &
INSTL ALL C6 INT
FINISH WORK - 10

10

7 AS

8/4/97

030-COMP APPLY &
INSTL ALL A5 INT
FINISH WORK - 10

) B85
8/28/97 | 8/22/87

9/5/87

032-COMP APPLY &
INSTL ALL BS INT
FINISH WORK - 10

7
8/12/9

027-CONT(1) APPLY

& INSTL ALL AS INT
FINISH WORK - 7

BS
8/13/97

Ds
8/3197

0§

9/16/97  9/12/97

034-COMP APPLY &
INSTL ALL CS INT
FINISH WORK - 10

4
8/22/97

7
8/21/97 |

029-CONT(1) APPLY
& INSTL ALL B5 INT
FINISH WORK - 7

Ds

8/2/9 9/3/97

031-CONT(1) APPLY
& INSTL ALL CS INT
FINISH WORK - 7

10

038-COMP APPLY &
INSTL ALL D5 INT
FINISH WORK - 10

A4
8/28/97 9/23/97

B4
10/8/97 10/2/97

038-COMP APPLY &
INSTL ALL A4 INT
FINISH WORK - 10

A4

7
8/11/9 9/12/97

033-CONT(1) APPLY
& INSTL ALL DS INT
FINISH WORK - 7

C4
10/1510/13/97

10

10

038-COMP APPLY &
INSTL ALL B4 INT
FINISH WORK - 10

7

035-CONT(1) APPLY
& INSTL ALL A4 INT
FINISH WORK - 7

B4
9/22/97 9/23/97

051-COMP APPLY &
INSTL ALL C4 INT
FINISH WORK - 10

D4
10/24/97 10/22/97

A3
11/4/97 10/31/97

10
11/13/97

B3
11/11/97

(o
10/1/97 t10/2/97

037-CONT(1) APPLY
& INSTL ALL B4 INT
FINISH WORK - 7

7 D4

10/1610/13/97

054-COMP APPLY &
INSTL ALL D4 INT
FINISH WORK - 10

0568-COMP APPLY &
INSTL ALL ASINT
FINISH WORK - 10

058-COMP APPLY &
INSTL ALL B3 INT
FINISH WORK - 10

cs3
11/24/97 11/20/97

D3
12/4/9712/2/197

A2
12/18/87 12/11/97

080-COMP APPLY &
INSTL ALL C3 INT
FINISH WORK - 10

062-COMP APPLY &
INSTL ALL D3 INT
FINISH WORK - 10

10 B2

12/24/97 12/22/97

c2
1/2/98

10
1/6/98

85
1/16/¢8 1/13/98

10

10

D1
1/28/98 1/22/98

7
10/21

040-CONT(1) APPLY
& INSTL ALL C4 INT
FINISH WORK - 7

052-CONT(1) APPLY
& INSTL ALL D4 INT
FINISH WORK - 7

A3
710/22/97

B3

10/30/97 10/31/87 11/1

7

v

Cc3
11/11/97

ARVA

053-CONT(1) APPLY
& INSTL ALL A3 INT
FINISH WORK - 7

055-CONT(1) APPLY
& INSTL ALL B3 INT
FINISH WORK - 7

057-CONT(1) APPLY
& INSTL ALL C3 !MT
FINISH WORK - 7

D3
9/87 11/20/97

12/1

A2
T12/2/87

064-COMP APPLY &
INSTL ALL A2 INT
FINISH WORK - 10

066-COMP APPLY &
INSTL ALL B2 INT
FINISH WORK - 10

B2

12/10/97 12/11/97

059-CONT(1) APPLY
& INSTL ALL D3 INT
FINISH WORK - 7

081-CONT(1) APPLY
& INSTL ALL A2 INT
FINISH WORK - 7

c2
9/87 12/22/97

7
1211

063-CONT(1) APPLY
& INSTL ALL B2 INT
FINISH WORK - 7

0687-COMP APPLY &
INSTL ALL C2 INT
FINISH WORK - 10

089-COMP APPLY &
INSTL ALL D2 INT
FINISH WORK - 10

7
12/31

BS
7 1/2/98

7 D1

1/12/98 1/13/88

071-COMP APPLY &
INSTL ALL D1INT
FINISH WORK - 10

7
1/21/68

085-CONT(1) APPLY
& INSTL ALL C2 INT
FINISH WORK - 7

068-CONT(1) APPLY
& INSTL ALL D2 INT
FINISH WORK - 7

070-CONT(1) APPLY
& INSTL ALL D1 INT
FINISH WORK - 7

2/4/986




B7 TM A 10 C7TTMA 10 ASTM A 10 B5 TM A 10 D5TMA 10 DSTMA 10 A3TMA 10 B3TMA 10 C3ITMA 10 D3 TM A 10 D1 TMC ne
713197 7117/97  7/15/97 7/28/977/24/97 8/6/97 8/4/97 8/15/97 8/13/97 8/26/97 8/22/97 9/5/97  9/3/97 0/16/97 9/12/97 9/25/97 ©/23/97 10/6/9710/2/97 10/15/97 10/13/97 10/24r87
021-TEAM A COMP 024-TEAM A COMP 030-TEAM A COMP 032-TEAM A COMP 034-TEAM A COMP 036-TEAM A COMP 056-TEAM A COMP 058-TEAM A COMP 060-TEAM A COMP 062-TEAM A COMP 071-TEAM A COMP
APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL
B7 INT FINISH C7 INT FINISH A5 INT FINISH B5 INT FINISH C5 INT FINISH DS INT FINISH A3 INT FINISH B3 INT FINISH C3 INT FiNISH D3 INT FINISH D1 INT FINISH
TEAM A WORK WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10
FF
PLAN OF WORK USING TWO TEAMS OF E CONDITIONS UPON WHICH THIS PLAN OF WORK 1S BASED
FINISH TRADES WORKERS. o , - : b 18 - o 7 e s oo v
/ / : ‘;‘g& 15}3(13 SS,?E"QSCT;SP‘S'%“‘ REQUIRE 52.1 WORKING DAYS
P 7 - s . AND ALL FURNISHINGS
: C7-AS B5-C TMA&B 0 B7TMA 7 €7 TM A 7 RSTMA 7 B5 TM A 7/ 7 B3 TM A 7 /C3aTmA 7 D3 TM A 7 /D1 TMC 7 T OWNER 10 PLAN ERiNG TO BE
II)EA%AQ:R((};\“ g; 571‘ As B33 6/24/97 6/24/97 ©/24/97 712197 713197 7/14/97 7/15/87 7/23/67 7/24/97 8/1/97 8/4/97 8/12/97  8M13/97 8/21/97 8/22/97 9/2/97  9/3/97 9/11/67 9/12/97 9/22/87 9/23/97 10/1/87 10/2/97 10/10797 * OWNER TO PLAN FFE STORAGEP‘:‘{%\ég)ggfgﬁxgggoz(%};ﬁolﬁ;?TA“NP%E{LL" o
8 T/R TO PROCURE 020-TEAM A 022-TEAM A 027-TEAM A 029-TEAM A C0031-TEAM A 033-TEAM A 053-TEAM A 055-TEAM A 057-TEAM A 059-TEAM A 070-TEAM A
- ; . . GUEST RM INT CONT(1) APPLY B7 CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & NT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY & CONT(1) APPLY &
« TEAM B - FROM B6 C6 - A4 - B4 - C4 MATLS ADEQUATE INT FINISH WORK - INSTL ALL C7 INT INSTL ALL A5 INT INSTL ALL B5 INT INSTL ALL C5 INT INSTL ALL D5 INT INSTL ALL A3 INT INSTL ALL B3 INT INSTL ALL C3 INT INSTL ALL D3 INTY INSTL ALL D1 INT
D4 A2 B2 C2-D2 TO START PROD 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 }—— —— FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7 FINISH WORK - 7
CYCLE OF INT
GUEST RM WK - AM
06/24/97 °
0 0 | s b 0 o ) 0 0 0
’ . | Subtitle Duration
| ‘o Earliest Start Earliest Finish
3127/97'NST i 10/27/87 11/7/97 1177197 11/3,*97
— INSTALL FFE AT
E T/R TO SET LA
INSTL FFE AT SECTION Di- 10 FINISH OF ACTIVTE :
vy Issue #1 through 10 - not issued
Issue #11 - October 15, 1996

THROUGH D3 & D2 -
42
Issue #12 Oclober 19, 1996
Issue #13 - December 27, 1996 not issued -
used for internal review of assumptions

023-TEAM B
CONT(1) APPLY &
INSTL ALL B6 INT
FINISH WORK - 7

025-TEAM B
CONT(1) APPLY &
INSTL ALL C& INT
FINISH WORK - 7

CONT(1) APPLY &
INSTL ALL A4 INT
FINISH WORK - 7

CONT(1) APPLY &
INSTL ALL B4 INT
FINISH WORK - 7

CONT(1) APPLY &
INSTL ALL C4 INT
FINISH WORK - 7

CONT(1) APPLY &
INSTL ALL D4 INT
FINISH WORK - 7

CONT(1) APPLY &
INSTL ALL A2 INT
FINISH WORK - 7

CONT(1) APPLY &
INSTL ALL B2 INT

CONT(1) APPLY &
INSTL ALL C2 INT

FINISH WORK - 7

FINISH WORK - 7

CONT(1) APPLY &
INSTL ALL D2 INT
FINiISH WORK - 7

Slack
o /0 | Issue ¥14  December 27, 1996
| i14 sht SM1
o ; ceTMB ; A4 TH B 7 B4 TM B 7 C4TM B 7 D4 TM B 7 AZTMé ) 7 B2TM B 7 C2TM B 7 B5 TM B 7
6/24/97\ 7/2197 713197 714797 7/15/87 7123197 T7/24/97 8/1/97 8/4/87 8/12/97 8/13/97 _8r21/97 8/22/97 9/2/e7 9/3/87 o/11/97 9o/12/97 9/22/87 ©/23/97 10/1/87
035-TEAM B 037-TEAM B 040-TEAM B 052-TEAM B 061-TEAM B - 063-TEAM B 065-TEAM B 066-TEAM B SUNH\{ARY JORK Lo RsiT ROON[
ACTIVITY KEY INTERIOR WORK - FLOORS 1 THROUGH 7

o *\\ 0 N O N ) ° o A S . |
7TM B 10 Cé TM B 10 A4 TM B 10 ‘34‘TMB 10 CaTM B 10 D4 TM B 10 A2 TM B 10 B2 TMB 10 C2z2TM B hSTMB 10 o
773197 7117197 7715797 7/28/97 7l24/97 8/6/87 8:’4{97 8/16/67 8/13/97 8/26/97 g/22/97 9/5/97 913/97 o/16/97 9l12/87 ©/25/97 ©l23/97 10/6/971072/97 10/15/87 10/15/97 10/15/9.
026-TEAM B COMP 028-TEAM B COMP 038-TEAM B COMP 039-TEAM B COMP 051-TEAM B COMP 054-TEAM B COMP 064-TEAM B COMP 066-TEAM B COMP "067-TEAM B COMP 069-TEAM B COMP E T/R TO SET LATE
APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL APPLY & INSTL ALL FINISH OF ACTIVITY 4
TEAM “ B6 INT FINISH C6 INT FINISH A4 INT FINISH B4wlgT FINISH C4 INT FINISH D4 INT FINISH A2 INT FINISH B2 INT FINISH C2 INT FINISH D2 INT FINISH 11 1 4
Note: This network model is based on two crews working one shilt, 35 days per week and 8 hours WORK - 110 WORK - 10 WORK - 10 RK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 WORK - 10 Reserved Activity Numb Pernn BUlldlﬂg Compaﬂy
per day. Non working days include Saturdays, Sundays, and September 4, 1995, November 23, Hy Tumbers aﬂd Shlﬂ Ob (of B Ul]_d
1995 December 25. 1995, January 1, 1996. May 271996, July 4, 1996, September 2, 1996, 041 046 091 096 S . g - - ers
November 28, 1996, December 25, 1996, January 1, 1997, May 26, 1997, July 4, 1997, b o o o 0 o o b o by o 042 047 092 097 outhfield , Mi Chlgaﬂ
043 048 093 098
044 049 094 099
045 050 095 100

September 1, 1997, quember 27, 1997, and December 23, 1997

Float ime shown in this network model is for the sole use of Perini Building Company, us.
Central District and is not to be used by others unless specifically approved in writing by Perini.

This nelwork model has been prepared from information available to Perini/Shingobee s of
December 27, 1996. As the project proceeds and additional information becomes available the
network models and schedules may require revisions and updating. When this is necessary
Perini/Shingobee will, with the cooperation of its staff and subcontractors, and with the assistance
of the owner, update the network models and schedules to reflect current available information.

LAN 001
HAN ?

Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive

Mt. Pleasant, Michigan, 48858
ph 517 772 2537

SHEET
SM1



1ST FLOOR GUEST ROOMS
INTERIOR PLAN QF WORK

AREA A - 1ST FLOOR
TEAM A ’

FTRSS R D

AREA D - 1STFLOOR

TEAM A

D1
12/23/96

12/23/96 12/23/96

101D-T/R TO ISSUE
#14 - AM 12/23/96

102D0-OWNER
RELEASE ITEMS
RESTRAINING

3/3/97

D1 10
3/14/87

104D-PREPARE &
SUBMIT SHOP
DWGS, SAMPLES &

3/17/87

[+ R ] 10

106D-REVIEW &
APPROVE RFI ITEM
SUBMITTALS - 10

01
3/28/97 3/31/87

111D-FAB &
DELIVER EARLY RFl
ITEM MATERIALS &
EQUIPMENT - 60

OTHER FRF1 ITEMS
FOR REVIEW &
APPROVAL - 10

10
3/14/97

105D-SUBMIT

GUEST ROOM HARD

TILE SAMPLES FOR
APPROVAL - 10

GUEST RM AREA
WK - ASSUME AM
03/03/97 - 48

D1

[}

412197

103D-T/R TO SET 7

WD START CYCLE

FOR WORK AT D5 -
Al 04/02/97

3117197

- DY
313197

107D-OWNER
DELIVER EARLY
VINYL WALL
COVERING
MATERIALS - 32

D1
4/15/97 4/16/97

60
6/23/87

112D-PART PAINT

ROOM CEILINGS &

HANG VINYL WALL
COVERING - 5

D1

10

D1
3/28/97 3131/97

N

108D-REVIEW &
APPROVE GUEST
ROOM HARD TILE

SAMPLES - 10

[

D1
472197 412197

472197

113D-MFR &
DELIVER GUEST
ROOM HARD TILE

60
6/23/97

5
4/22/97

414197

FOR INITIAL

01

4
417197

109D-CONSTRUCT
WHIRLPOOL BASES

.

472197

P

INSTALLATION - 60

D1 2
412187 4/3

114D.COMP TAPE &
. SAND ALL GYP
‘BOARD WALLS - 4

D1

197

F

4/8/97 419187

115D-INSTL & PIPE
WHIRLPOOLS « 2

D1

£/3197

110D-PART PULL
WIRE IN ELECT
CONDUIT « 2

D1 (/] D1
4/15/97  4115/87 4115197
D1 0 D1 ] D1 2 D1
1072197 10/2/97 4/1/97 411197 &4/1187 412197 43197
117D-T/R TO SET 118D-T/R TO 121D-COMP INSTL 124D-HANG, TAPE
START CYCLE OF CONTINUE INSTL CORRIDOR GYP BD & SAND CORRIDOR
D5 - AM 10/02/97 CORRIDOR CEILING FRAMING & GYP BD WALLS &
CEILINGS - AM ELECT ROUGH IN - CEILING - 2
04/01/97 2
\01 D1 3 - D1t 4
1012197 1077197 10/8/97 10/10/97 10/13/97 10/1
119D-PART INSTL 1220-COMP INSTL 125D-COMP INSTL
CERAMIC TILE AT CERAMIC TILE AT © MILLWORK, SET
ENTRIES & ENTRIES & PLUMBING
BATHROOMS - 4 BATHROOMS - 3 FIXTURES, HANG
MIRRORS & INSTL
ACCESSRY - 4
\m 3
188197 10/10/9

-~ D1 -
6/241%7

5

6/30/97

120D-COMP PAINT

ROOM CEILINGS &

HANG VINYL WALL
COVERING - 5

D1

X 1
414197 414197

116D-COMP PULL
WIRE IN ELECT
CONDUIT - 1

o
4/15/97

1
4/16

87

4

a/21/97

123D-PART . INSTL
MILLWORK, SET
PLUMBING
FIXTURES, HANG
MIRRORS & INSTL
ACCESSRY - 3

126D-PAINT
CORRIDOR GYP BD
CEILING & HANG
VINYL - 4

6/97

10/17/97

D1

2

10/20/87

127D-INSTAL
SPRINKLER HEADS
-2

-

D1 3\
17/97 10/21/87

128D-INSTL ARCH
TRIM ITEMS &
HANG DOORS &
HARDWARE - 3

10/17/97

10/17/97

D1

2
0/23/87 10724797

131D0-CLEAN UP &
PUNCH OUT
ROOMS &

D1

2
10/20/8

120D-INSTL MECH
TRIM ITEMS &
GRILLS &
DIFFUSERS - 2

D1

A
10122197

130D-IHSTL ELECTY
THIM ITEMS &

LIGHT FIXTURES - 4

CORRIDOR - 2

Note: This network model is based on two ¢!
working days include Saturday and Sonday:
January 1, 1996, May 27, 1996, July 4, 199
January 1, 1997, May 26, 1997, July 4, 199

Float time shown in this network mo:
is not 1o be used by others unless specifically approved

This network model has beel
As the project proceeds and a
require revisions and updating.
subcontractors, and with the assistance of the owner,

available information.

rews working one
and September 4, 1
6, September 2, 19
7, September 1, 19!

del is for the sole use of Perini Building Company,
in writing by Perini.

n prepared from information available to
dditional information becomes available
When this is necessary Perini/Shingobe
update the network

shift, 5 days per week and 8 hours per day. Non
995, November 23, 1995, December 25, 1995,
£ 28, 1996, December 25, 1996,

97, November 27, 1997, and December 25,1997

U.S. Central District and

Perini/Shingobee as of December 27, 1996.
the network models and schedules may

e will, with the cooperation of its staff and
models and schedules to reflect current

141 146 191 196
142 147 192 197
143 148 193 198

144 149 194 199

145 150 195

LAN 101
HAN?

Reserved Actlvity Numbers

Subtitle Duration
Earliest Start Eariiest Finish

ACTIVITY KEY

Issue #1 through 11 - not Issued
Issue #12 - October 18, 1996
Issue #13 - December 20, 1996
Issue #14 - December 23, 1996
{14 sht #G7-la

HOTEL INTERIOR WORK FOR
GUEST FLOOR 1 - TEAM A

NETWORK MODEL FOR SOARING
EAGLE RESORT - Chippewa Indian
Tribe of Michigan - Mt. Pleasant,
Michigan ‘

Perini Building Company
and Shingobee Builders
Southfield, Michigan

Ralph J. Stephenson, P.E., P.C.
Consulting Engineer

323 Hiawatha Drive SHEET
Mt. Pleasant, Michigan, 48858 #G7
ph 517 772 2537



