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ADVERTISEMENT FOR PROFESSIONAL
SERVICES CONSULTANT:

CONSTRUCTION MANAGEMENT SERVICES
College of Arts & Science HVAC System Reglacement

Ferris State University
Big Rapids, Michigan

FSU RFP #10-021
Ferris State University solicits Request for Proposals (RFP) from Profession
project identified as the College of Arts & Science HVAC System Replage
professional construction management services for:

e Replacement of HVAC systems within three buildi

improvements.
e Total project budget: $7.0 million %
PSQO’s interested in this project can obtain docume the Ferris St iy Purchasing website at

www.ferris.edu/purchasing/openbids.

page).

&
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REQUEST FOR PROPOSAL INFORMATION

PROJECT NAME:
SERVICES REQUESTED:

PHASE OF SERVICES:
ISSUED BY:
PROJECT COORDINATOR:

PURCHASING CONTACT:

SELECTION COMMITTEE:
(AD HOC)

RFP NUMBER:
INSURANCE REQUIREMENTS:
BONDS REQUIRED:

PROJECT TIMELINE O
CM RFP ISSUE DATE: Novemb

: Nde :
eiber 16, 2009, 1:30 PM
November 23, 2009; 3:00 PM, Purchasing Office, 5 copies
ovember 23 through November 30, 2009

DEADLINE TO SUB R
RECEIPT OF DOCUM S FORM
MANDA PRE-PROPOSAL
MEETI

INTERVIEW G4

ANTICIPAT RD:
DESIGN:

FINAL FSU BOAD APPROVAL.:
BID PROJECT:
CONSTRUCTION:

RFP #10-021

College of Arts & Science HVAC System Replacement

Professional Pre-Construction and Construction Phase Construction
Management Services

Request for Proposal
Ferris State University Purchasing Office

Michael Hughes, Associate VP Physical
111 Knollview Drive, Big Rapids, M, 4
(P) 231-591-2924, (F) 231-591-27
hughesm@ferris.edu

(P) 231-591-3900, (F)
Lucasr3@ferris.edu

Michael Hughes,
Daniel Sogsky

December 1, 2009

December 7 & December 8, 2009
December 9, 2009

December 1, 2009 — March 1, 2010
April 9, 2010

March 8, 2010 — April 12, 2010
April 15, 2010 — December 31, 2010

College of Arts & Sciences HVAC System Replacement



SECTION 1.0 - PROJECT INFORMATION

SECTION 1.1 - PURPOSE:

Ferris State University (FSU) is seeking qualified Professional Service Organizations (PSO) to respond to a Request
for Proposal (RFP) to provide professional Construction Management Services to FSU for the College of Arts &
Science HVAC System Replacement.

Upon final award of the project, the PSO, will be expected to work in close cooperation with
owner and the owner’s consultants. Together, this team will work to complete the Project
and within the owners’ budget and schedule requirements.

design team, the
ining high quality

The anticipated contract award type will be Guaranteed Maximum Price (GMP) wi
services will be performed as a fixed-price element of the GMP contract.

SECTION 1.2 - PROJECT BACKGROUND & INFORMATION:

The Starr and Science buildings were renovated and the Arts and Scie
The renovation included architectural, mechanical and electrical sy:
Auditorium was not air conditioned due to funding limitations.
maintained. However, the mechanical systems have become incr
acceptable level of environmental comfort for academic neggds.

primarily direct expansion (DX) cooling
system reliability and reduced energy

cooling are to be included in this project and i Systems modifications will be considered
pending adequate funding, such i steam and ventilation control and

ventilation control performancefmprove 8 system that provides an acceptable level
of environmental control i i tal cost of the project shall not exceed

summer of 2010 (Ma
project team that will e
project.

mpeded use of all facilities for the duration of this

SECTIC R®OJECT GOALP& MENTS

ide complete services for:

alue engine diesas necessary; detailed construction schedule development and monitoring;
construction gfting; and other construction management services as necessary to ensure the success of

Construc ase: The construction manager shall have complete responsibility for installation of the work
ith the contract documents to include but not be limited to: subcontractor administration; field
management; chahge order management; submittal management; safety; quality control; scheduling; and, start-
up, testing/commissioning and for all such other matters as may be necessary to produce a complete project.

e Compliance with all Federal, State, Local, University laws/codes/rules/regulations.

e  Project may require off shift work, etc.

RFP #10-021 5
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SECTION 1.4 - PROJECT BUDGET

A total project budget of $ 7.0 million has been established, which includes, but is not limited to: design,
construction, commissioning, testing & quality control, furniture, fixtures and equipment, contingency, owner soft
costs and any/all other project related cost. A final project budget will be determined by the project team and
presented to the FSU Board of Trustees for approval.

SECTION 1.5 - SELECTION PROCESS

In response to the advertisement, an interested PSO obtains a copy of the RFP documents §0m Qg FSU Purchasing
website (www.ferris.edu/purchasing/openbids) and submits a completed VENDOR A OowL EMENT OF
RECEIPT OF DOCUMENTS form. Responses are due by 3:00 pm EST on Novgmbe 2009 a™d will be
evaluated by the Ad Hoc Selection Committee.

Upon review of the RFP Technical Proposal and Cost proposals, PSO’s will

Experience/qualifications of personnel
Related project experience

Team make up

Team leadership and organization
Project understanding
Pre-Construction Advantage

At the conclusion of the evaluation of t
determined solely by the Adhoc select®n co

SECTION 1.6 — REJECTION PNSES

The University reserves the rig
a result of this RFP.

SECTION 1.7 -IN

@ amend any part of this RFP, addenda will be provided to all PSO who receive
B site and who appropriately submitted the “VENDOR

ACKNOWLE - RECEIPT OF DOCUMENTS?” form.

SECTION 1.1 TACHMENTS

The following attacients have been provided for your information and to assist you with this RFP:

e FSU Campus Map: http://www.ferris.edu/htmls/ferrisfag/maps/

RFP #10-021 6
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SECTION 2.0 — INSTRUCTIONS FOR FILING RFP RESPONSE

SECTION 2.1 — SUBMIT RFP RESPONSES TO:

To be considered, the PSO must submit a completed response to this RFP using the format provided in this Section.
All RFP responses must be submitted in the format noted in the RFP — PSO’s should submit five (5) copies to:

Ferris State University

Purchasing Office, Prakken Building Room 250
420 Oak Street

Big Rapids, MI 49307-2020

No other distribution of Responses shall be made by the PSO. An official authorized t
must sign responses. We reserve the right to reject any qualifications not submitted
proper forms. PSO shall be solely responsible for the delivery of their Response; an
Response be given consideration if it is received after the Due Date and Timeg4f cause econd party caurier.

to its provisions
er locatfon or on the

Refer to the RFP Timeline for due date and time.

The separate sealed envelopes containing the Responses shall be labg

RFP Response — Part 1 - TECHNICAL PROPOSAL

Bid #10-021

College of Arts and Sciences HVAC System Rep ent prof@ct
Ferris State University

RFP Response — Part 2 - COST PROPO

Bid #10-021
College of Arts and Sciences HV ystem R ent project
Ferris State University

ion of the PSO’s ability to meet the
content.

To be considered, Re
each section:

olloydhg organization and format. Use tabs to separate

NISAL PROPOSAL

Quality Program
AQy- Safety Program
Tab 4i ¥Company Brochure, project illustrations, photos, etc. (optional)

Pl —

PART 2 COST PROPOSAL

Tab 1 — Contractor’s Fee Breakdown

RFP #10-021 7
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Part 1 - Technical Proposal

TAB 2

SECTION 2.4 - INFORMATION & DISCLOSURE FORM

The undersigned certifies that to the best of his/her knowledge: (check all that apply) &
() There is no officer or employee of Ferris State University who Nhos relative has,

a substantial interest in any contract award subsequent to this proposal/bid.

() The names of any and all public officers or employees of Ferris Sta
relative has, a substantial interest in any contract award subsequgi
name as part of this submittal.

have, or whd8e

() The company listed below is a registered Minorit
a copy of my company registration for documentation.

‘ ned businegs. | have incl¥ded
The undersigned further certifies that their firm (chec 'ynded, or

proposed for debarment by any federal entity. The y change in this

tly d re
status, should one occur, until such time as an awar £ action.

After carefully reviewing all the terms, co i undersigned agrees to

Company Name:

Address:

Phone:

E-mail:

f the following Addenda:

Addendum No gV N Dated

Addendum No. Dated

Submit this form, signed and completed, with RFP Response

RFP #10-021 8
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TAB3

SECTION 3.0 - QUESTIONNAIRE

SECTION 3.1- PURPOSE

The intent of this Questionnaire is to establish a basis for evaluating the general qualifications of gach PSO responding to
this RFP.
SECTION 3.2 — INSTRUCTIONS FOR COMPLETING QUESTIONNAIRE

PSO shall respond to each Question numbered 1 through 10 below.

SECTION 3.3 - QUESTIONNAIRE

1. PSO Information
a. Provide complete name, address, zip code, telephone nyg
available) of submitting PSO.

b. Indicate whether this RFP Response is being submitte ‘ anch office, or a
joint venture.

“BRANCH OFFICE” is a satellite, or

oPa company,
branch due to
t to the management

more firms or individuals for which the
ividually responsible.

interest of the business is owned, controlled, and operated by individuals who are
members of a minority and with respect to which more than 50% of the net profit
or loss attributable to the business accrues to shareholders who are members of a
minority.

WOMAN OWNED means a business of which more than 50% of the voting shares or interest in the

BUSINESS business is owned, controlled, and operated by women and with respect to which more
than 50% of the net profit or loss attributable to the business accrues to the women
shareholders.

RFP #10-021 9
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HANDICAPPED means a business of which more than 50% of the voting shares or interest in

OWNED BUSINESS the business is owned, controlled, and operated by handicap and with respect to
which more than 50% of the net profit or loss attributable to the business accrues
to the handicap shareholders.

OPERATED means the activity of being involved in the day-to-day management of a business.

3. Name and address of highest-level owner
(Branches or subsidiaries of larger or parent companies or conglomerates only)

4. Name and contact information for two principals (maximum) from submitting R8O who be
contacted by the Project Coordinator. Principals listed must be empowered a the PSO on policy
and contractual matters. Principals will be required to seal plans.

5. PSO Office Make-Up

a. Show total numbers of employees, by discipline, in SUk Nre CE. While s nel
may be qualified in several disciplines, each person sho¥js d only once in accord with Tgg.or
her primary function. Include clerical personnel as i
b. List total personnel employed by the SUBMI
c. List all prime consulting firms that will
d. Show total number of employees, by
personnel may be qualified in several
with his or her primary functi Include
e.
6. Qualifications and Experj
Provide brief resu
SUBMITT
only those
Department of Management’s Major Project Design Manual, similar type of work performed in the
past, management abilities, familiarity with the general area of the project, etc. Please limit synopsis
of experience to directly relevant information.
RFP #10-021 10
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7. PSO Experience with Construction and/or Renovation of Higher Education Facilities

PSO may provide up to five examples of projects with emphasis on projects where construction and/or renovation
work was for Higher Education Owners and Facilities. Projects must have been completed by the PSO or at least one
member of a joint venture in the role of construction manager or general contractor within the last ten years; projects
may also be in progress. If submitting as a joint venture, to be considered responsive, the joint ventures must have
worked together as CM/GMP joint ventures on at least one of these projects.

a. Provide the Institutional Facility Owner’s name, along with name and phone nugg®€r for a point of

contact within the Owner’s organization

b. Project location, description of the project, contract award amount, and d services

provided by the PSO

8. PSO Experience as a CM/GMP contractor.
PSO may provide up to five examples of projects of any type that h

submitting as a joint venture, to be considered responsive, th
CM/GMP joint ventures on at least one of these projects.

a. Provide the Owner’s name, along with name a
Owner’s organization

b. Project location, description of the pr
provided by the PSO

9. Bonding

Each responding PSO must submi
etc...) that the firm or joint ve i of providing paymeR&and performance bonds in an amount up to
$20 million. The surety indj

r reinsurer under 31 CFR Part 223 (and
Circular 570), and

a.

e dajgprelating to the following:

I los accidents occurring in the last three years on projects for which the PSO
galoint’venture) acted as general contractor or construction manager.

the PSO’s current Experience Modification Ratio (EMR). If submitting as a joint venture,
the current EMR for each company responding as part of the joint venture.

d. IF the PSO is a Parent Company, provide the current EMR for all subsidiary companies.
11. Indicate the PSO’s present workload.

List all projects by name, owner, cost, and current status of each respective project — projects in design, projects
in construction, new projects that have not started, and estimated completion dates.

RFP #10-021 11
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12. Statement of Qualification

Provide through narrative discussion, reasons why your firm is especially qualified to undertake this project.
Information provided may include, but not be limited to, such data as: college or university level facilities,
engineering and technical facilities, energy conservation applications, any awards or recognition received by the
firm or its members for similar work, or special approaches or concepts developed by the fi#fh appropriate to
this project. Respondents may include any statements they wish in support of their quali#@ations.

RFP #10-021 12
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TAB4

SECTION 4.0 - CONSTRUCTION MANAGEMENT PLAN:

a) Organization & Communication: Provide a project organization chart showing all key personnel and
outlining the authority and communication lines between them. ldentify any past experience in using
electronic media to promote communication and solve problems on a construction projegt.

b) Pre-Construction Advantage: Describe what advantages FSU can expect from i

you propose to employ during the pre-construction phase.
¢) Records Management: Provide a plan for the management of the

the status of project documents throughout the pre-constructiog
period.

d) Work Packaging and Bidding: Identify the scope of wi
house labor and work anticipated to be subcontraced. FS
the bid process on its construction projects. Descr
contractors and material suppliers from: Me
the State of Michigan to bid on work pack
local participation in the bid process to the
solicit local participation

e) Scheduling: Provide a summ I critical path schedule for the p @Wing the firm’s intent in
sequencing the construction. ow initial, detailed P@j ill be developed and the
procedures to be used to By construction. Propose durations (in days

: nd final completion of construction.

a written qu@lity
resentative in th@fie

plan naming the Contractor’s principal safety representative in
ique to the project. Provide a list of all lost-time accidents

. schedule and budget. Additionally, describe how the PSO proposes to
ied challenges/concerns.

this proje
addre

RFP #10-021 13
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SECTION 5.0 - PRIME PROFESSIONAL SERVICES ORGANIZATION RESPONSIBILITIES
5.1.0 General

Each of the firms deemed most qualified are requested to submit Part | and Part Il as one submittal; however, Part |
and Part Il submittal must be submitted in separate envelopes and identified as to their content.

The Contractor will be expected to evaluate the availability of labor, materials and equipment,
of the design; and other factors that may have a bearing on the Contract Price for the Work
for the Work.

t-sensitive aspects
or the Contract Time

Once all trade contracts have been received, FSU and Contractor have negotiated a
price for the Work, FSU and Contractor shall execute a Contract finalizing the Cont
the Work.

tu

acceptae firm, fixed
ricd@pd Contract Time for

5.1.1 — INSURANCE REQUIREMENTS

It is the Policy of Ferris State University to require that all companigght
property will provide this University with certificates of Insuran [
State University assurance that the company has the following mi

on Ferris Sta ity

Workers Compensation ,000 Bodily i
$100,000 Bogiiymiai
$500,000

policy li

Commercial General Liability

Auto {gRiy $1,000,000 per occurrence, single
\ limit, Bodily injury and property damage
Umbrell
mbretia A Not less than $10,000,000 per occurrence

Atlditional insuragge co e magbe required in specific instances.

The S@#tificates of In
date, policy nu
and assurancg

provide Ferris State University with: policy effective date, policy expiration
ies affording insurance, producer, insured, certificate holder (Ferris State University),
ys notice to Ferris will be given upon cancellation of insurance.

Exceptions to thisqalicy will not be made unless circumstances exist that warrant alternative consideration. In such
cases the company oFperson unable to obtain proper amounts of insurance may be required to sign and agree to hold
Ferris State University harmless for any potential or realized liability.

Questions may be directed to the Purchasing Department, phone number (231)591-2165.

RFP #10-021 14
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5.2.0 Contract Award

Subcontractors and Material Suppliers

During contract negotiations with FSU, but prior to entering into subagreements, the Contractor will deliver to FSU,
in writing, a list of the subcontractors and suppliers that the Contractor proposes to use on the project. All of the
contract work must be shown on this list either as being performed under a subagreement or self-performed. This
list will detail (a) the price of each subagreement and the corresponding subcontractor or suppkf, (b) the sum of all
the intended subagreements, and (c ) the price for those parts of the Work that the Contract nds to self-perform
and, unit price where applicable and to owner’s advantage.

After reviewing this list, FSU and Contractor will (a) discuss FSU’s concerns with
subcontractor or supplier; (b) discuss any FSU concerns relating to any proposed sel
discuss other matters of importance.

je s to any proposed
ork; and, (c)

available). Once all of its concerns have been addressed to its satisfa
consent to the proposed slate of subcontractors and suppliers.

5.3.0 Pre-Construction

Design Review

ing M phases of the
timely input pertaining to

ocuments as necessary.

-avoidance review of the 80% complete drawings and

review will spot check cross-references and complementary

a) the drawings and specifications are sufficiently detailed and coordinated
i nstruction; (b) brand-named materials and equipment are available

constructability a
(building & system

oordination of the drawings and specifications, (d) the impact and feasibility of In-Kind-Gifts
ponents) on the Project including but not limited to: schedule, budget and warranty.

The Contractor’s design review will be expected to reduce the number of RFIs and change orders during
construction but will not transfer any responsibility for the design of the project to the Contractor.

RFP #10-021 15
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Schedule Review

The Contractor will perform a pre-construction scheduling review of the drawings and specifications on the 80%
complete drawings and specifications. This review will investigate and establish for each proposed subagreement:
(@) required sequences of Work; (b ) not-earlier-than and no-later-than Contract Times for interim and completion
milestones; (¢ ) impact on day-to-day functions of the University with potential delay on construction; and, (d)
finalized Division 1 specifications.

Revisions to the Construction Management Plan

Prior to beginning construction, the Contractor will update the Construction Manageme an sub din its
technical proposal. Updates to the Construction Management Plan will take into ac tt llowing but not be
limited to (a) any changes to the design made during the finalization of the one hund 00%) drawings
and specifications; (b) the Architect’s final criteria, drawings, specifications of the project:gc ) the
Contractor’s examination of any additional reports of subsurface conditions, hysical condition@ of
ound Utilities ob®@ined

issues concerning permitting, (e) any fast-tracking of the construgtion
procurement of long-lead time materials and equipment, and (g) i

Before finalizing any revisions to the Construction Manage nd review
any significant findings, information obtained and sp i t on the
Contract Price and/or the Contract Times. Based o aken, the

Contractor will prepare and submit to FSU the final

FSU and appropriate representatives will
Management Plan. Once all of FSU’s
resolved to FSU’s satisfaction and inclUded I
Plan. The finalized Constructiong g i line against which the Contractor

ed Construction Management
’S

The Contractor will carry ed igati iRi Qies concerning the securing of necessary
permits and approvals from iti i with jurisdiction. The Contractor will keep
FSU informed of a i i

5.4.0 Construction

Contract Price Brégkdown and detailing the status of Contingency Allowances (if any); (d ) a Cash Flow Report for
the remainder of the®roject, and (e) Change order and change authorizations as of the date of the report and
showing their effect on the Contract Price and the Contract Times, as appropriate. In addition to the paper copies
requested by FSU, all project data is to be submitted on a regular basis in an electronic format to be determined by
FSU.

RFP #10-021 16
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Records Management

The Contractor will establish a system and manage all paper Project Records until the turnover of the records at
Final Completion. A list of representative Project Records includes the following documents: correspondence,
meeting minutes, requests for information, the Architect’s observation reports, the Contractor’s daily reports,
subcontractor approval requests, “or equal” and substitution documentation, submittals, progress schedules,
insurance certificates, Notice to Proceed, punch lists, tests and inspection certificates, approvals, hon-conformance
reports, construction change documents, progress payments, equipment warranties, O&M mang#ls, shop drawings,
record documents, final payment documents and occupancy permits.

ement

0j ocuments in their
rsity approved)

and to maintajn an

It is expected (if the University chooses) that the contractor be capable of establishing a
System that may include an internet based project specific WEB site that will scan
entirety, without exception, and will also store documents on CD-ROM disks. Appr
commercially available software will be used to retrieve electronic facsimile

Near completion of the Work, the Contractor will provide FSU wit
System. Prior to final payment, the Contractor will turnover to F
Progress Meetings

The Contractor will conduct periodic Project Meeti
will be attended by FSU, FSU’s representatives and

The awarded PSO shall be considered
contractual activities offered in thi

guired to assume responsibility for all
r directly performs them. Further, the
t with regard to this RFP and any pursuant

ost estimate and GMP to complete the construction when the design
gh the end of the design, the Construction Manager will monitor the

1. PrevailingQ@ge rates, as published by the State of Michigan, shall be used on all Ferris State University
projects. Wage rate schedules will be provided by the Project Coordinator; these schedules are time
sensitive and issued for each specific project.

2. The rates of wages and fringe benefits to be paid to each class of construction mechanics by
the contractors and all of the contractor’s subcontractors and their subcontractors and all construction

RFP #10-021 17
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persons privity of contract with the contractor shall be not less than the wage and fringe benefit rates in the
Michigan Department of Labor schedule of occupational classification and wage and fringe benefits for the
locality in which the work is to be performed. With respect to prevailing wage and benefit rates, the term
“contractor” shall include all Lessors, General Contractors, Prime Contractors, Project Managers, or
Subcontractors and person in privity of contract with them.

3. The contractor and all the contractor’s subcontractors and their subcontractors and all persons in privity of
contract with the contractor shall have no fewer journeyperson construction mechanicgger apprentice than
provided in the Michigan Department of Labor schedule of occupational classificatjglis and apprentice-
journeyperson ratios for construction mechanics at the location of this Project. F
determination, “apprentice” shall mean only those apprentices enrolled in a re

4. The contractor and all the contractor’s subcontractors and their subcontrac
contract with the contractor shall keep posted on the construction site, inac
prevailing wage and fringe benefit rates and apprentice-journeyper i

n ersons in privity of
i lace, a copy of all

class of mechanics by the contractor, it shall be u
less than the wage and fringe benefit rates preyaili

6. A finding by the Michigan Department of
requirements of the contract shall be final

ount of 1
ptractor g

P underpayment reported in
isfies the reported
d upon the request of the

ation until the contractor or sub
underpayment of the determi ound erroneous after @hearing

contractor or subcontractg

r a trade subcontractor
submit weekly certifi of compliance with prevailing wage

requirements.

RFP #10-021 18
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Part 2 - Cost Proposal

SECTION I- GENERAL

-1

Contract Award:

It is intended that Ferris State University will negotiate a contract with the Contra t has been
recommended by the committee, based on the committee’s combined evaluatio nd Il. Partl
and Part Il submittal must be submitted in separate sealed envelopes and identi

Rejection of Proposals:

Ferris State University reserves the right to reject any or all proposal a fesult of this uest
for Proposal.

Cost:

Ferris State University is not liable for any cost ingurred by g coNgéctor prior t of a cgptract.

Response Date:

To be considered, Part | & Part Il must arr ing office on g

eis .m. local time,
November 23, 2009. Proposals arriying after that da# and time wi

ened.

Proposals:

To be considered, the cqg
Section Il. Five copiegof the p
by an official authoriz@d to bind

RFP #10-021
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SECTION Il - PERSONNEL AND COMPENSATION:

-1

11-2

11-4

Instructions:

Part 11 (cost proposal) shall carefully interface all phases of the work plan identified in Part | (technical
proposal). All personnel costs shall be estimated for each individual in each phase identifying personnel
performing a direct service, estimated number of hours in each phase, billing rate wi tal cost for each
individual. Include all costs for general conditions, payment and performance bo month period),
insurance, overhead and profit. The owner will be open to any suggested all t would benefit
the owner.

Budget:

Ferris State University will fund all costs associated with the comple
accomplish the work. The contractor agrees that the funds avai ,.

rvices necessary

based on their preliminary estimates and other appropriate @€

i i t. A contingency of not leSSgghan
7% of the construction cost must be included in the budg

Upon final development of the constructio ion
management plan submitted in its technical . 3 g shall detail but not be
limited to the following contractor’s ate for the work
based on the owner’s budget; (c i egy; (d) field of@anizationfiand, () document control

shall take into account (a) any owner
review; (b) the architect’s final
ject contained in the contract documents; (¢ )
ical conditions of existing surface and

ruction management plan, the contractor shall meet with the
t findings, information obtained and special issues and constraints having a

Estimates:

At each phase (program analysis, schematic design and design development), the contractor shall test and
verify previous phase estimates to insure that the project is progressing on and can be constructed within

RFP #10-021 20
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the owner’s construction budget. At 60% construction document, the contractor shall develop work
category/bid packages including a detailed target construction estimate for each category. This is essential
for establishing construction cost and for purposes of assessing the design to insure that the project can be
constructed within the construction budget. It is essential that this estimate be prepared with such accuracy
to be within 2% of the owner’s budget when the bids are received and the construction cost and contract are
finalized. Estimates of the work shall be based on but not be limited to the CSI Divisions and shall set
forth changes in (a) materials, details, sizing of equipment and mechanical and electricgl systems; (b) the
cost of labor, materials and equipment; (c ) construction sequencing; (d) project scopgfhd adjustments in
quality standards and finishes; and, (e) any means and methods of construction an
during construction. Should the project cost estimate exceed the budget by moge than the contractor
will provide all services necessary to assist the architect in re-designing and sh
accomplish the project within the budget, at the contractor’s expense.

11-5 Design Review:

The owner wants to reduce to an absolute minimum the numbg “ formation (RFI’s)}g&nd

construction budget. At 60% design developmentthe cont . tions on
the relative feasibility of means and methods of co i ili actors
related to construction cost and point out an s | ose@related to

issues concerning clarity, consistency and inadi d suppliers.
The contractor will advise the architects o i i i
C aterial availability
and factors related to constructio ; tability, coordination of
the drawings and specificatio i ihili i s (building & system

sis and from a contractor’s perspective
he project onto the contractor.

At 80% constructio all perform changes and claims avoidance
reviews of i ificati s and claims avoidance reviews shall check cross-

Is and equipment and availability; (c ) the design
ings and specifications reflect the changes and claims

rtise, package, bid and award sub-bids for the work. Bidding procedures
niversity Board Policy and Purchasing procedures.

Prior to bid8Ing, the contractor shall discuss with the owner the bidding procedures as per University Board
Policy and Purchasing procedures. The contractor is responsible for the distribution of bidding documents
to prospective subcontractors and suppliers. Documents will be available from the architects. The owner
will provide a room for the opening of sub-bids. The contractor shall coordinate bid opening procedures
with the owner.
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-7 Guaranteed Maximum Price (GMP):

At 90% completion of final design documents, the contractor shall confirm that the detailed target
construction budget is within 2%. To establish a guaranteed maximum price for the work, the contractor

shall add:

. Project personnel

. The total of all subcontract bids

. The cost of the work to be self-performed

. Overhead and profit

. General condition costs

. A CM/Owner contingency not to exceed 3% of the construction

. The cost of payment and performance bonds, insurances and other hat\@ay comprise the

total project cost

This total must be within 2% of the detailed target constructig j any agreed upon\@udget
adjustments.

11-8 Overhead and Profit:

The construction manager shall provide the owner
percentage of the actual bids received and a

0 Work performed by the C
0 Work performed by sub g@@htractors a naged by the C

11-9
n established by the contractor based on
e identified in the construction
11-10
n be built within the owner’s budget, the owner and
tractor and supplier and shall discuss any owner’s
ated S®bcontractor or supplier; (b) discuss any owner concerns
ork; (c ) discuss the conditions under which the owner will agree
ngency allowance within the contract price for the work; (d)
or the date of commencement of the contract time for the work; (e)
nce; and, (f) discuss other matters of importance.
inated subcontractor or supplier or to any self-performed work for good
ominate the next lowest responsive bid received as a substitute subcontractor
or sup, gption is still available. The owner will issue its written consent to the slate of
subg 3 S@ppliers. Once the owner consents to all such substitute subcontractors and suppliers,
the cOWEEa@POr’s construction cost for the work shall be correspondingly adjusted to reflect any higher or
lower coS@.from any such substitution.
All services performed by the contractor in connection with receipt of subcontractor bids, including
preparation for work to be self-performed, finalizing the GMP for submission to the owner, or acquiring
any documents necessary to execute a construction contract with the owner, shall be considered
construction services and the cost thereof shall be included in the GMP.
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Upon acceptance by the owner of the contractor’s GMP, the contractor’s construction management pre-
construction services will be concluded and the contractor will accept and comply with all the requirements
of the owner’s construction contract. A separate contract for construction services will be awarded to the
CM/contractor in the amount of the GMP.

11-11  Construction Manager/Owner Contingency:

Upon conversion to a construction contract, the owner agrees to maintain a contin
the GMP in an amount not to exceed 3%. The CM/contractor will be responsi
in the work resulting from design errors and omissions that impact the cost of t
changes is chargeable to the above agreed contingency. The cost for chandgRi
omissions that exceed the contingency shall be at the CM/contractor’s expe
the contractor’s contingency at the completion of the project in the
equally between the contractor and the owner, providing that the wo
approved schedule and there are no prime or subcontractor clgi ain
in excess of $75,000 will be credited to the owner.

allowance within

11-12  Owner’s Contingency:

The owner will accept the cost and/or credit for o

be performed and for changes resulting fro i
unreasonably difficult to identify through
project shall require prior approval of the a

remaining in the owner’s contingengy at completion i
retained by the owner. &

the owner. Monies
ject account and

O
Z
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TAB1

11-13  Contractor’s Fee Breakdown:

Pre-Construction Phase
Program Analysis
Schematic
Design Development
Bidding Phase

Sub-Total \&
Construction Phase
Project Personnel $

h R B H B

General Conditions
Payment/Performance Bond (10 months)
Insurance

Overhead and Profit % of construction
Sub-Total

TOTAL Pre-Construction and Construction

%
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PROGRAM ANALYSIS
Personnel Rates

Name of Individuals Task to be Performed Estimated # of Hours Billing Rate Total Cost
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SCHEMATIC DESIGN PHASE
Personnel Rates

Name of Individuals Task to be Performed Estimated # of Hours Rg Rate Total Cost

Total Cost Schematic $
Design Phase
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Personnel Rates

DESIGN DEVELOPMENT PHASE&

Name of Individuals Task to be Performed Estimated # of H ing Rate otal Cost

A

O

Total Cost Design $
Development Phase
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CONSTRUCTION DOCUMENT PHASE
Personnel Rates

Name of Individuals Task to be Performed Estimated # of Hours Billi ate Total Cost
Total Cost $
Construction Document
Phase
30
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CONSTRUCTION PHASE
Personnel Rates

Name of Individuals Task to be Performed Estimated # of Hours Bi ate Total Cost

Total Cost $
Construction Phase
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