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Top 3-4 Major Initiatives — 2014-15
Department of Public Safety

Plan and implement a minimum of one tabletop exercise in-line with institutional
leadership priorities, as part of FSU emergency preparedness.

Complete a thorough review of how to more effectively utilize our officers and sergeants
during the summer period.

Implement departmental processes and training/programming, both externally and
internally, consistent with the recommendations from the FSU Sexual Assault Task
Force, new VAWA guidelines, SAVE/Clery Act amendments, and recognized best
practices for law enforcement pertaining to sexual violence on campus.

Outline the process needed to develop a FSU DPS strategic plan, with a goal of
completion of the strategic plan in the 2015/2016 academic year.



