Faculty Research Committee End of Year Report

We received eight (8) applications and three (3) were recommended for funding. Which onsumed the
$20,000 allocated.

The committee developed a Rubric to use in evaluating the applications. It is posted at the FRC web site.
This will help in conveying the evaluation criteria to applicants in advance and will assist the evaluations
in being more consistent.

Our process was also depicted in a flowchart which will help in orienting new members.

A sample application was posted as a model allowing potential applicants to see a finished product.
Additional applications of various types will be added as they become available. The author was
contacted for permission before posting the application.

Membership Criteria document was created in December 2008

Paula L Hadley-Kennedy has done a great job of keeping our website up to date as seen in the screen
shot below.
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Faculty Research Committee
Membership Criteria

Mission

The Faculty Research Committee (FRC) evaluates research proposals submitted by Ferris faculty to
the Academic Senate (through this committee) for funding. The FRC provides prospective applicants
with guidance in the development of proposals. It also reviews the completed research that it
previously approved for funding,

Members

Faculty Research Committee (FRC) is a Senate committee with ten members

Nine voting members
= one faculty representative from each of the seven colleges and the Counselor/Librarian unit
= one at-large member chosen from the Professional Group whenever possible

One ex-officio member
s A representative from the Office of Academic Affairs

Information on the FRC is available at its website:
hitp://www.lerris.edu/himls/administration/academicafTairs/vpofTice/senate/facresearchcomm/homepa

ge.htm

Suggested Membership Criteria:

1. The main criterion for making a successful contribution to the work of the FRC is a willingness
to work and the ability to be both a judge and an advocate for all faculty research.

2. The FRC’s work schedule requires a time commitment for meetings once a month (as
necessary) throughout the academic year. This commitment also requires preparation and
assignments that may be shared electronically. The effective functioning of the Council
depends on a high participation level by all members.

3. Appointments to the FRC should be made so that at any one time there is a balance in the
numbers of experienced and novice members. Terms are for three years, and there is a benefit
to reappointing members for a second term. At the same time, the University as a whole gains
through the diffusion of the understanding of the academic program review process
throughout the faculty, so it is always good to have some Committee members who are new to
the process. Although it is not required that Committee members be tenured, attainment of
tenure usually means that a faculty member has been at Ferris long enough to acquire a clear
perspective on the University and its mission.

—Approved by the 2008 — 2009 FRC Members

12.12.08
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Faculty Research Checklist and Evaluation

Applicant

Essential Criteria

Requirement met? Mark as Yes or No

Yes

No

1. Research

Faculty Research grants are intended to act as a catalyst for faculty involvement in
research activity. Other sources are available for development of classroom material
(http://www.ferris.edu/htmls/foundation/merit09.htm) and faculty development
(http://www.ferris.edu/htmls/administration/academicaffairs/vpoffice/senate/profdeve
omm/PDGCommitteeGuidelines0809.pdf).

2. Budget Items essential

Budget must be itemized indicating descriptions, assumptions and amounts, as well as
those items that are currently being requested from other sources separate from those
that are requested from FRC. If a stipend is requested, it will be considered “merely
facilitative”.

3. Proposal clear and complete
Proposal addresses all guideline criteria in the recommended format and in a clear and
concise manner.

4. Literature search

It is imperative that the applicant demanstrate that the proposed research will build
upon the existing body of knowledge, or that the research will fill in a meaningful gap in
the current body of knowledge. Proposal should include sufficient specificity (discussion
and references) to credibly make whichever case is applicable.

5. Sufficient supplies

a) University items: Describe FSU facilities, equipment, and supplies that will be
available to complete the project. If special campus equipment or facilities are
required, arrangements must be made prior to submission of the proposal.

b) Non-University items: Describe non FSU facilities, equipment, and supplies that will
he available to complete the project.

6. Qualified personnel
Prepare concise biographical sketches relevant to the proposal for all professional
personnel involved.

7. Project completion
The perscnnel have demonstrated that the project can be completed in the time
available.

8. Study design appropriate
The methods for collecting and analyzing data are clearly stated and appropriate to the
objective and design of the study. Sources for calculation and research designs are cited.

9, If animal or human subjects involved, provide evidence of forms submitted

If the proposed research involves human subjects including all survey research, it must
be submitted concurrently to the Institutional Review Board (Human Subjects
Committee). Include with your proposal evidence that you have submitted your proposal
to the Institutional Review Board. Also, notify the Faculty Research Committee chair
when the Institutional Review Board has approved your proposal, since the Faculty
Research Committee will not fund an unapproved project. If there are animal subjects,
the above procedure must be followed with the Animal Care and Use committee.

March 2009 v1




Relative Criteria Rubric

0 Lowest 1 Average Quality 2 Best Quality

Quality
A.S amount Difficult to Dollar amounts seem Sources of dollar amounts are
requested evaluate if reasonable on the given. For student labor, university
reasonable dollar amounts | surface. rates are used and cited. Materials

are reasonable are based on actual cost with

since rational is source provided. Labor hours

not provided. estimated from similar magnitude
Score projects, with those projects cited.

B. Contribution to
scientific/academ
ic community

Score

Lacking novel
ideas and
evidence of
likelihood to
yield significant
contribution to
FsSU and
greater
scientific/acade
mic
communities.

Novel ideas presented
but with minimal
evidence outlined in
proposal to suggest that
research may yield
significant contribution
to FSU and may make an
impact within the
greater
scientific/academic
communities.

Novel ideas presented and solid
evidence outlined in proposal
indicating that research will yield
significant contribution to FSU and
make a substantive impact within
the greater scientific/academic
communities.

and/or...

Provides evidence that previous
related work by author has already
yielded significant contribution and
impact of research is likely to
accrue.

and/for ...

Worth of the study to the field for
which it is intended

C. Potential for
further research

Score

Mo plans for
future
expansion of
the project are
outlined in the
proposal.

Potential for future
expansion of the project
are suggested in the
proposal, but one or
more of the following
are not clearly outlined:
1) future research
questions, 2) timeline,
and/or 3) funding
opportunities.

Plans for future expansion of the
project are clearly outlined in the
proposal, including: 1) future
research gquestions, 2) timeline and
3) future funding opportunities.

andfor ...

Worth of the study to the field for
which it is intended

D. Potential for
outside grants

Score

No plans for
further funding
of the project
are outlined in
proposal.

Potential for further
funding of the project
mentioned in proposal
without specific plan or
naming of specific
extramural granting
agencies.

and/or ...

Documented evidence provided of
extramural funding received OR
definitive plans for extramural
funding including specific grantors
are outlined in proposal.
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Project is stand alone
and outside grants will
not be sought.

| March 2009 v1




