
 

 
Top 3-4 Major Initiatives – 2014-15 

Physical Plant 
 
 

1. Complete the University Center on time and on budget. 
 

2. Identify and implement two or three specific productivity improvements in Plant Operations to 
increase Physical Plant worker productivity by a minimum of 10% over June 2014. 

 
3. Provide significant input into the development of the 2015 Master Plans.  


