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Significant Areas of Success: 
 
Pillar 1: Learning-Centered University 
 

• Professional development—Supplement TIMME grants; symposia; needs- based 
professional learning. 

• Benchmarking assessments—Recreation, Leisure Studies, and Wellness 
implemented a new benchmarking phase for student portfolios. 

• Improving assessments—School of Education has electronic portfolio. 
• Reducing hours to graduation—Continuing reductions. 
• Facilitating transferability—Removing directed electives. 
• Raising standards—The School of Education is raising standards by 

implementing a multi-level admissions to teacher candidacy. 
• Improving facilities—the Law Enforcement Training Center. 

 
Pillar 2: Work Together 
 

• Improving cross-college relationships—Teacher Education Advisory Council and 
liaison for cross-college discussions. 

• Partnering in projects—Michigan College of Optometry faculty to promote 
reading and literature in Tot’s Place; TDMP and FLITE. 

• Developing shared programs—College of Business and School of Criminal 
Justice; College of Technology and School of Education. 

• Expanding funded projects—Searching for fundable projects. 
• Implementing new programs—The SOE is implementing a BS in Early Childhood 

on campus and at specific off campus sites. 
• Regularizing course offerings—By organizing the course schedule in a cycle to 

ensure consistent scheduling and manage enrollment. 
 
Pillar 3: Create an Engaged Campus 
 

• Codifying Academic Service Learning—Visita volunteer. 
• Implementing new model of instruction—The Law Enforcement Academy. 
• Expanding partnerships—Improving relationships with school districts and other 

agencies (all departments). 
• Designing a new master’s of science—Educational administrators. 
• Working with alumni—Alumni inform about careers, recruit, and award 

scholarships. 
• Moving toward accreditation—Education is seeking accreditation. 
• Improving outreach liaison for off-campus to enhance quality and enrollment. 
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Ongoing or Proposed Significant Activities: 

 
• Assistant Dean for off-campus recruiting and monitoring of programs. 
• Improve facility – refurbishing Bishop Hall. 
• Replace faculty. 
• Review faculty salary structure. 
• Develop and implement a recruiting and marketing plan. 
• Hire School of Education director. 
• Appoint an off-campus liaison. 
• Improve and simplify website. 
• Implement collaborative projects across the College of Education and Human 

Services. 
• Become a center of excellence for education and human services. 
• Develop more grants. 
• Collaborate with FLITE and TDMP. 
• Participate fully in political engagement project. 
• Advance TDMP to high definition. 
• Make TDMP the video center for the campus. 
• Tell the story of the College of Education and Human Services. 
• Expand partnerships. 
• Provide professional development through symposia and needs-based 

professional learning.   
• Improve cross-college relationships by identifying a liaison to work with faculty 

from the other colleges to improve communications regarding programs. 
• Codify Academic Service Learning using the VISTA volunteer. 
• Expand partnerships by working in various public agencies, including school 

districts. 
• Improve relationships with supervising teachers for student teaching. 
• Establish an advisement center. 

 
 




