
Increasingly, students are 
looking for more online 
sections as they balance 
their college courses with 
other life commitments.  
 
Enrollment in online 
courses has been increas‐
ing dramatically at Ferris.  
(See representative     
figures below.)  
 
This session will address 
these questions: 
What are the plans for 
online learning at Fer‐
ris?  

What do we know 
about Ferris students' 

experiences with our 
online courses?  

What do we know 
about quality online 
courses from the litera‐
ture?   

 
Priority attention in 2009
‐10 will be focused on  
further enhancing the 
quality of the students’ 
learning experience. 
 
Roberta Teahen, Ph.D. 
Associate Vice  
President for  
Academic Affairs  
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Total CPTS SCH 

Online  
CPTS SCH 

Percent CPTS SCH 
Online 

2007‐08                 46,551                  18,071   38.8% 

Summer 2007                 12,069                    5,858   48.5% 

Fall 2007                 17,286                    5,432   31.4% 

Spring 2008                 17,196                    6,781   39.4% 

           

  
Total CPTS SCH 

Online  
CPTS SCH 

Percent CPTS SCH 
Online 

2008‐09                 51,257                  23,614   46.1% 

Summer 2008                 12,807                    7,676   59.9% 

Fall 2008                 19,071                    7,333   38.5% 

Spring 2009                 19,379                    8,605   44.4% 

Good practice in under-
graduate education: 

1. encourages contact  
between students and 
faculty, 

2. develops reciprocity 
and cooperation 
among students, 

3. encourages active 
learning, 

4. gives prompt feed-
back, 

5. emphasizes time on 
task, 

6. communicates high 
expectations, and 

7. respects diverse tal-
ents and ways of 
learning. 

 
Chickering and Gamson, 
1987. 
 
What constitutes good 
practice in online educa-
tion is no different. . . But 
designing and delivering 
instruction (the pedagogy) 
is! 2007-08 to 2008-09 Growth Rate:  +5543 SCH and 31% 

 
As of 8/12/09:  SCH for Fall 2009 = 8999—22% above pre-
ceding fall, and more are enrolling each day.  Growth will 
likely exceed 25%.  About 71% of enrollees are “off campus.” 

Gloria Lukusa-Barnett and Ann 
Breitenwischer at Spring     
Learning Institute Poster Fair 



In support of the mission of Ferris State University and in concert with the  
Ferris strategic plan, FerrisOnlineTM will pursue the following goals:  
 
1. Assure that the effectiveness of online learning meets or exceeds that of 
face‐to‐face as measured by (for  example)  
  a.  Achievement of learning outcomes  
  b. Course completion and success  
  c.  Student satisfaction  
 
2. Strategically increase fully online SCH  

a. Accompany growth in online student enrollment with appropriate           
increases in faculty, technology support, and other personnel and    
resources  
b. Increase the proportion of students who enroll in Ferris programs 
from throughout Michigan  
c. Increase the proportion of students who are enrolled from other 
states or nations  
d. Develop a promotion strategy for making Ferris options known 
throughout Michigan and beyond (in accord with our capacity)  

 
3. Increase the proportion of faculty who utilize FerrisConnect to enhance the 
learners’ educational experiences  

a. Utilize technology and learning tools and strategies that enhance the 
quality of the learning experience  
b. Continue to advance faculty knowledge of alternative pedagogies 
utilizing technology tools  

 
4. Offer students more options to meet their educational goals  

a. Increase the number of courses and programs offered fully online or 
blended, including expansion of on‐campus enrollments in blended 
formats  
b. Redefine student support services so that students may complete 
individual courses or programs (certificates to degrees)  

 
5. Encourage Colleges to develop their plans for online and share those with 
the EMAT so that appropriate resources can be identified and/or deployed 
and a more systematic approach can be facilitated  
 
6. Recommend an efficient budget model for online instruction at Ferris to 
assure its growth and sustainability  

a.  Consider total revenue/total expenses  
b.  Consider comparative costs of online with f2f  

Online Learning goals (adopted 2008-09) 
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Ferris Resources to 

Support Quality Online 

Teaching: 

1. Instructional 

Designer and design 

services 

2. I-TAP (student 

assistants) 

3. FerrisConnect 

Training 

4. Instructional 

Technologists 

5. Certification 

program for online 

instruction 

6. TAC—technology 

support 

7. Assessment mentors 

8. Media Services 

9. Varied training 

opportunities 

through FCTL 

10. Peer review 

processes 

 

Let us know what 

assistance you need, and 

we will do what we can to 

provide the required 

support. 

 



 
1.  Individuals enrolled in fully online programs  
 
2.  Individuals at a distance or who have other needs for an online section, 
such as scheduling conflicts, work roles, etc. 
 
3.  On‐campus students (especially those with need for online section) 
 

Priority Online Audiences  (current environment) 

A Personal Perspective on A FerrisOnline Vision -— just one 
perspective among at least 100 different possibilities. . . (By 2013) 

programs (4,000 
students). 

4. At least 75% of the 
enrollees will be 
students who are 
“at a distance” and 
would not likely  
otherwise be Ferris 
students. 

5. FerrisOnlineTM will 
contribute a mini-
mum of 15% of   
total tuition revenue 
to institutional    
operations, after 
covering all direct 
and indirect instruc-
tional expenses 
(technology, tech-
nology support,   
instruction, student 
services, etc.) 

6. Ferris will offer a 
minimum of 20 
online programs at 
the baccalaureate 
and graduate      

levels. 

7. Students desiring 
online courses will 
have access to the 
courses they desire in 
the semesters they 
wish to take them. 

8. All online courses will 
regularly be reviewed 
and enhanced through 
use of evaluative tools, 
such as Quality Matters 
and the Ferris support 
system. 

9. All faculty teaching 
online will demonstrate 
their capability to use 
an array of online tools 
as well as pedagogy 
appropriate to the 
online environment, 
including definition of 
appropriate learning 
outcomes and           
implementation of    
authentic assess-
ments. 

FerrisOnlineTM (a name to 
be explored as possible 
branding in early Fall 
2009) will strive to real-
ize the following vision: 

1. At least 95% of      
students will rate the 
quality of FerrisOnline 
courses as good or 
excellent. 

2. Learning outcomes 
documentation from 
online courses will 
demonstrate that all 
sections produce   
results that are 
equivalent to or bet-
ter than those real-
ized in face-to-face 
sections. 

3. Total enrollment at 
the university will   
increase to approxi-
mately 16,000 stu-
dents, and 25% of 
the university’s enroll-
ment will be in online 

August 18, 2009 

From Quality 

Matters Lit 

Review—March 3, 

2008 

Gaytan & McEwen 

(2007) found the 

importance of 

providing a “wide 

variety of clearly 

explained 

assignments on a 

regular basis and 

providing 

meaningful and 

timely feedback to 

students 

regarding the 

quality of their 

work.” 
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College of Business members Van 
Edgerton, Jim Woolen, Matt Pinter, 
Dave Steenstra, and unidentified 
woman discuss assessment. 



Common student concerns:   
 
1. Lack of responsiveness to communications 
2. Lack of timely feedback on assignments 
3. Unclear instructions 
4. Disorganization 
5. Unrealistic expectations—such as posting an as-

signment and expecting it to be completed in a 
short time 

6. Lack of consideration of adult students’ life com-
plexities, and appreciation that their work is often 
completed on weekends and weeknights. 

7. Feeling that they are learning the material on their 
own. 

8. Instructor preparedness, including in effective use 
of technology 

9. Lack of readiness of materials at beginning of se-
mester  

 

FSU Best Practices for Online Delivery of Education  

http://wiki.ferris.edu/fckb/index.php/
FSU_Best_Practices_for_Online_Delivery_of_Instruction 

(Updated document forthcoming.) 

Categories include: 

1. Learner Support and Resources 

2. Online Organization and Design 

3. Instructional Design and Delivery 

4. Assessment & Evaluation of Student Learning 

5. Appropriate and Effective Use of Technology 

6. Faculty Use of Student Feedback 

7. Other 

 

Also consult:  Quality Matters—http://www.qualitymatters.org/Rubric.htm 

Positive Comments 
from students, Spring 
2009: 
 
“She provides timely, 
helpful, and specific 
feedback.” 
 
“He was very helpful 
and really knew and 
understood the subject 
matter.” 
 
“The schedule of     
assignments, quizzes 
and tests was very easy 
to follow.  (Instructor) 
was very timely in 
every aspect.” 
 
“The course material 
was challenging but Mr. 
“B” was always      
available to help.  The 
course was well       
organized and easy to       
follow:” 

 


	Ferris Evolves in Online Learning 

	The Picture . . . .

	Online Learning at Ferris 

	Ferris State University

	Office of Academic Affairs—

	 Online Programs

	August 18, 2009

	Online Learning goals (adopted 2008-09)

	Page #

	Online Learning at Ferris 

	A Personal Perspective on A FerrisOnline Vision -— just one perspective among at least 100 different possibilities. . . (By 2013)

	August 18, 2009

	Page #



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



