Online Learning Groups - Joint Meeting
Wednesday, May 6, 2009, 3-5 p.m., Rankin Center 252

Presentation Section

3:00 - 3:05 Introduction to Meeting Plan (and reference to website goals, charges, etc.)

3:05-3:15 Report of FerrisConnect Advisory Board (FAB) Mary Holmes

=  Summary of year’s activities
=  Preliminary plans for 2009-10

3:15-3:25 Report of Advancing Online Task Force (AOTF) Kimn Carlton-Smith

=  Summary of year’s activities
=  Preliminary plans for 2009-10

3:25-3:35 Report of E-Learning Management Advisory Team (E-MAT) Robbie Teahen

=  Summary of year’s activities
=  Preliminary plans for 2009-10

3:35-3:45 Report of AHELL Senate John Schmidt
3:45-3:55 Questions/Responses All

Exploration Section

Depending upon the attendance numbers, the group will be divided into groups of about 7 people in
each to explore the following questions.

4:00 - 4:25 p.m.

1. What are the biggest issues Ferris needs to address in online learning (including enhanced,
blended, and fully online)?

2. How do we most effectively make use of our human resources within the committees during
the 2009-10 academic year to assure that the greatest number of issues are appropriately addressed
and we avoid redundant meetings or work. Are there organizational implications? Meeting scheduling?
Task forces?

4:25 — 4:45 p.m.

e Each group will report on its top three “issues” for attention in 2009-10.
e Each group will report on its top three recommendations for improving efficiency and
effectiveness of work groups.

4:45 -5:00 Full Group Discussion of Ideas — Positives/Negatives and Next Steps



